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\ f o o 7 e l  3 1 /
Fo/L John EUUjott Mo4e4 Bale,.
"The goatkeepeA âa t/iylng to woAk out uuhtch coAneA the man 
taking the kick mjtZ aim ^oa/ '  Block 6cUd. he knouo6 the playeA^ 
he knom u)hlch coAneA he utualZy goet> ^OA. But pAobably the man 
taking the penalty lj> oImo Aeckonlng that the goalie has ivoAked 
th is out fujn6el^. So the goalie has to go on woAklng out that jaSt 
today the ball might go Into the otheA coAncA. But oohat l^  the man 
taking the kick ^ollouis the goalkeepeA'6 thinking and planés to 
6hoot Into the usual coAneA a^teA all? And 6o on, and jso on."
Bloch could 6ee a l l  the playeAS gAadually cleoAlng the penalty 
oAea. The penalty klckeA adjusted the ball. Then he too backed out 
ol the penary oAca.
"When the klckeA Stahls his Aun, the goalkeepeA unconsciously 
6hoLÔ u)lth his body u)hlch uoay h e 'l l  thAou) himself even befoAe the 
ball Is kicked, and the klckeA can 6lmply kick In the otheA dlAectlon, " 
Bloch 6ald. "The goalie might ju st as ijoell tAy pfilzlng open a dcoA 
m tk  a piece o  ̂ 6tAow."
The klckeA suddenly ^toAted his Aun. The goalkeepeA, u)ho iaxls 
weoAlng a bhlght yellow jeAsey, 6tood absolutely s t i l l ,  and the 
penalty klckeA shot the ball Into his hands.
(PeteA Handke.
"The Goalie's Anxiety at the Penalty Kick" 
Quantet Books. London. 7977. )
" I ’ve stopped noticing the commonplace acts o{̂  H ie ,  lik e  
putting my hat on. Aiding on escalatoAS, OA eating a so it-boiled egg; 
but lateA they come back to me as metaphoAS ioA my situation ."
{PeteA Handke.
"ShoAt letteA, Long PoAewell"
QuoAtet Books. London. 1978.}
"At the same time you could say theAe Is no llsteneA and 
evCAyone In the hall Is poAtlclpatlng In the music . . .  eveAyone Is 
a pianist."
{K. JoAAett.
Sleeve notes to 'Keith JoAAett 
ConceAts' ECM 1227-29. 1982.
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(v)
A b s t r a c t
This  t h e s i s  t a k e s  s e r i o u s l y  t h e  i n j u n c t i o n  t o  make 
a c c o u n t s  o f  s o c i a l  a f f a i r s  a d e q u a t e  a t  t h e  l e v e l  o f  mean ing .
The s u b s t a n t i v e  f o c u s  o f  t h e  s t u d y  i s  an a t t e m p t  by  a 
l a r g e  p h a r m a c e u t i c a l  company t o  i n t r o d u c e  a  w o r k e r  p a r t i c i p a ­
t i o n  scheme.  The t h e s i s ,  t h e n ,  s t a n d s  f i r s t l y  a s  an e x te n d e d  
c a s e  s t u d y  o f  a  w o r k e r  p a r t i c i p a t i o n  scheme.
The t h e o r e t i c  i n t e r e s t  was w i t h  t h e  p r o c e s s e s  by which 
’p a r t i c i p a t i o n ’ came t o  h a v e  meaning  i n  t h e  c o n t e x t  o f  t h i s  
company f o r  t h o s e  i n v o l v e d .
An a p p ro a c h  t o  meaning  was i n i t i a l l y  t a k e n  v i a  t h e  con­
c e p t  o f  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n .  T h i s  was u s e f u l  to  
a p o i n t  b u t  a l s o  f l a w e d  i n  some r e s p e c t s .  T hus ,  t h e  r e s e a r c h  
p r a c t i c e ,  and now t h e  t h e s i s ,  b e g i n s  t o  b u i l d  an  a p p r o a c h  b a s e d  
on some o f  t h e  c o n c e p t i o n s  o f  l a n g u a g e  and m ean ing  d e v e lo p e d  
by t h e  p o s t - s t r u c t u r a l i s t s  and s e m i o t i c i a n s .
The t h e s i s  d e v e l o p s  a round  a d i a l e c t i c  e n g e n d e r e d  by t h e  
r e l a t i o n  b e tw e en  t h e s e  ways o f  t h e o r i s i n g  and t h e  em erg ing  d a t a .  
At t h e  h e a r t  o f  t h a t  dynamic i s  a  c r e a t i v e  and i r r e s o l v a b l e  
t e n s i o n  b e tw e en  t h e  t h e o r e t i c  n o t i o n s  o f  t h e  p r o d u c t i v i t y  o f  
l a n g u a g e ,  t h e  p r o l i f e r a t i o n  o f  m ean ing ,  and  t h a t  p r a g m a t i c  
e f f o r t  a t  c l o s u r e  engaged  i n  by p e r s o n s  i n  t h e i r  r o u t i n e ,  p r a c ­
t i c a l  a c t i v i t i e s .
T h a t  r e l a t i o n s h i p  d r i v e s  t h e  a n a l y s i s  and  l e a d s  t o  a 
c o n s i d e r a t i o n  o f  t h e  p r o c e s s e s  o f  a t t e m p t e d  c l o s u r e ,  i t s  f a i l u r e  
and t h e  p o s s i b i l i t y  o f  a  c o u n t e r - m o v e .  I t  i s  c o n c e r n e d ,  t h e n ,  
w i t h  t h e  p l a c e  o f  r h e t o r i c  and i d e o l o g y  i n  t h o s e  p r o c e s s e s  and 
u l t i m a t e l y  c o n c e i v e s  o f  t h e  a c t  o f  s i g n i f i c a t i o n  and t h e  d e f i n ­
i n g  o f  s i t u a t i o n s  a s  an  e x e r c i s e  o f  pow er .
( v i )
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On ( e )  P r e f a c e  ( I n t r o d u c t i o n )
" . . . t h e  s t r u c t u r e  ’p r e f a c e  -  t e x t ’ becomes open a t  
b o t h  e n d s .  The t e x t  has  no s t a b l e  i d e n t i t y ,  s t a b l e  
o r i g i n . . . e a c h  a c t  o f  r e a d i n g  ’ t h e  t e x t ’ i s  a p r e f a c e  
t o  t h e  n e x t .  The r e a d i n g  o f  a  s e l f - p r o f e s s e d  p r e f a c e  
i s  no e x c e p t i o n  t o  t h i s  r u l e . "
( D e r r i d a  1977 p . x i i )
D e r r i d a  has  drawn a t t e n t i o n  t o  t h e  p e c u l i a r  n a t u r e  o f  p r e f a c e s  
They a r e  made t o  s t a n d  a s  a k i n d  o f  summary o f  t h e  t e x t  t h a t  i s  to  
f o l l o w .  They a r e  a t  t h e  same t im e  b o t h  s e p a r a t e  f rom t h a t  t e x t ,  a 
comment upon i t ,  b u t  a l s o  c l e a r l y  a l s o  i n  some way p a r t  o f  i t ,  n o t  
e n t i r e l y  s e p a r a b l e .  They a r e  n o t  t h e  same a s  t h e  body o f  t h e  t e x t ,  
n o r  a r e  t h e y  o t h e r .
T h e re  i s  s o m e t h in g  s t r a n g e  a b o u t  c o n s t r u c t i n g  a  p i e c e  o f  
w r i t i n g  t h a t  i s  a summary and a  g u id e  t o  a n o t h e r  p i e c e  o f  w r i t i n g  and 
t h e n  p u t t i n g  them i n  c o n j u n c t i o n ,  one b e f o r e  t h e  o t h e r  i n  t h e  same 
w ork .  I n  wha t  ways can  t h e  f i r s t  hope t o  e n c a p s u l a t e  t h e  second?  I f  
t h e  e x t e n s i o n  o f  t h e  s e c o n d  can  be r e d u c e d  and c a p t u r e d  by t h e  f i r s t ,  
why w r i t e  t h e  s e co n d ?  The f i r s t  i s  i r r e d e e m a b l y  d i f f e r e n t  -  t h e  p r e ­
f a c e  m us t  i n e v i t a b l y  be  s o m e t h in g  o t h e r  t h a n  t h e  body o f  t h e  t e x t  b u t  
i t s  v e r y  p r e s e n c e  d i s p l a y s  i t s  s upposed  i n c l u s i o n  i n  t h e  t o t a l i t y .
What can one  sa y  i n  a  p r e f a c e ?
What i s  b e i n g  i n d i c a t e d  h e r e  i s  a fo rm  o f  D e r r i d a ’ s ( a n t i - )  
c o n c e p t  o f  ’ s u p p l e m e n t a r i t y ’ . I n  h i s  d e c o n s t r u c t i o n  o f  Rousseau ,  
D e r r i d a  shows how Rousseau  c o n c e i v e d  o f  w r i t i n g  i n  t h e  t r a d i t i o n a l  
d e r o g a t o r y  m anne r ,  s e e i n g  i t  a s  a  ’s u p p l e m e n t ’ t o  t h e  s poke n ;  a t  a 
d i s t a n c e  from s p e e c h ,  a t  a d i s t a n c e  from s p e e c h  i n  t h e  same way t h a t
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s p e e c h  i s  a t  a  d i s t a n c e  from t h a t  which  i t  ' d e p i c t s ’ . The F re n ch  
v e r b  ’ s u p p l é e r ’ h a s  a d o u b le  s e n s e :  t h a t  o f  an a d d i t i o n  f o r  t h e  sake  
o f  c o m p l e t i o n ,  and a l s o  t h a t  o f  r e p l a c e m e n t .  F o r  R ousseau ,  D e r r i d a  
a s s e r t s ,  w r i t i n g  i s  a su p p le m e n t  o f  s p e e c h  c o m p l e t i n g  i t  -  b u t  a l s o  
s t a n d i n g - i n  f o r  i t ,  r e p l a c i n g  t h a t  wh ich  i s  a b s e n t .  A s u p p l e m e n t ,  t h e n ,  
i s  b o t h  an  a d d i t i o n  and a  r e p l a c e m e n t  o r  s u b s t i t u t e .
T h u s ,  a  ’ p r e f a c e ’ i s  an a d d i t i o n  t o  t h e  main body o f  a  t e x t ,  
b u t  a s  ’p r e f a c e ’ i t  s t a n d s  a s  a  t e m p o r a r y  r e p l a c e m e n t  f o r  t h e  t e x t .
A p r e f a c e  i s  a b r i e f  s u b s t i t u t e  f o r  t h e  w h o l e n e s s  o f  t h e  main t e x t .
But  i t  f a i l s  a lw a y s  on b o t h  c o u n t s .  I t  i s  an i n a d e q u a t e  r e p l a c e m e n t ;
i t  i s  a lw a y s  d i f f e r e n t  f rom t h e  t e x t .  The two can  n e v e r  be i n  c o r r e s ­
p ondence  -  a  p r e f a c e ,  t h e n ,  p e r h a p s  s t a n d s  a l o n e  a s  a  s o r t  o f  m i n i ­
t e x t  i n  i t s  own r i g h t .  I t  a l s o  f a i l s ,  a t  t h e  same t im e  as  an  a d d i t i o n ; 
i t  a lw a y s  r e m a in s  a p a r t  o f  t h e  who le  -  i f  n o t ,  why i n c l u d e  i t .  The 
i n s t a n c e  o f  p r e f a c e  e x p r e s s e s  b o t h  s e n s e s  o f  s u p p le m e n t  and i t s  e l u s i v e  
t e n s i o n .  P a r t  o f  t h e  i m p l i c a t i o n  i s  t h a t  p r e f a c e ,  as  s u p p le m e n t  i s  
i n c l u d e d  t o  f i l l  a  g a p j  t h e r e  must  b e  a d e f i c i e n c y ,  an  e m p t i n e s s  i n  
t h e  work t h a t  n e c e s s i t a t e s  a ( r e - )  p r e s e n c e  i n  t h e  form o f  a p r e f a c e .
A p r e f a c e ,  t h e n ,  i s  b o t h  an  a d d i t i o n ,  a  ’s u r p l u s ’ t o  t h e  main  bo d y ,  and 
a l s o  a  s u b s t i t u t i o n ,  a  c o m p l e t i o n  o f  an  e m p t i n e s s .
D e r r i d a ’ s  a im i s  n o t  mere v e r b a l  c h i c a n e r y ,  he w an t s  t o  demon­
s t r a t e  t h a t  W e s t e r n  m e t a p h y s i c s  w i t h  i t s  a d h e r e n c e  t o  t h e  p r i n c i p l e  o f  
l o g o c e n t r i c  p r e s e n c e ,  h a b i t u a l l y  r e v e r t s  t o  t h e  s u p p le m e n t  wheneve r  
t h a t  p r e s e n c e  ( t h a t  g u a r a n t e e s  mean ing)  i s  t h r e a t e n e d  by t h e  p o s s i b i ­
l i t y  o f  a  n o n - p r e s e n c e  (no f i n a l  a r b i t o r  o f  m e a n i n g ) . Thus Rousseau  
a s s e r t s  t h e  p r im a c y  o f  N a t u r e  t o  wh ich  e d u c a t i o n  i s  a s u p p le m e n t  -  
N a t u r e  a s  a  p l e n i t u d e  t h a t  i s  o r i g i n a r y ,  a g u a r a n t e e .  S i m i l a r l y  
w r i t i n g  i s  t r e a t e d  a s  a su p p le m e n t  t o  s p e e c h .  The supposed  p l e n i t u d e  
o f  s p e e c h  -  t h e  s e l f - p r e s e n c e  i n  s p e e c h  t h a t  g u a r a n t e e s  meaning  to
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t h e  c o n s c i o u s n e s s  -  i s  t h r e a t e n e d  by t h e  p o t e n t i a l  and t h e  d i s t a n c e  
o f  w r i t i n g .  To r e a f f i r m  t h e  s e l f - p r e s e n c e  o f  s p e e c h ,  w r i t i n g  i s  t h e n  
made t o  a p p e a r  m e r e ly  a s  a s u p p l e m e n t .  But  i n  i t s  v e r y  s u p p l e m e n t a r i t y ,  
w r i t i n g  e x p o s e s  t h e  e m p t i n e s s  a t  t h e  h e a r t  o f  t h i s  v iew o f  s p e e c h ,  
i t  r e v e a l s  t h e  e l e m e n t a l  n o n - p r e s e n c e  t h a t  t h e  s u p p le m e n t  o f  w r i t i n g  
i s  made t o  c o v e r  f o r .
The supp le m e n t  t h e s i s  r e v e a l s  i n  f a c t  t h a t  sp e e c h  i s  a l r e a d y  
in v a d e d  by t h e  e n e r g i e s  o f  w r i t i n g .  The s u p p o s e d  s e l f - p r e s e n c e  o f  
s p e e c h  i s  i n  f a c t  d e p e n d e n t  upon t h o s e  s t r u c t u r e s  o f  w r i t i n g  -  t h e  
e m p t i n e s s  o f  s peech  i s  f i l l e d  from t h e  o u t s e t  by t h e  s u p p le m e n t  o f  
w r i t i n g .  Speech i s  u n a b l e  t o  f i n d  i t s  p r i m a l  o r i g i n ;  i t  c a n n o t  e s c a p e  
i t s  a d m i x t u r e  w i t h  t h e  c o n f e s s e d l y  n o n - o r i g i n a r y  w r i t t e n .  The s e a r c h  
f o r  p r e s e n c e  and o r i g i n  o f  l a n g u a g e  i s  a lw ays  a l r e a d y  u n d e r c u t  by t h e  
n e c e s s a r y  e n t r y  o f  w r i t i n g  w i t h  i t s  r e l a t i o n s  o f  d i f f e r e n c e .  As 
H a r a r i  (1979)  p u t s  i t ,  t h e  n o t i o n  o f  t h e  p u r e  o r i g i n ,  " t h e  m e t a p h y s i c a l  
c o n c e p t  p a r  e x c e l l a n c e ,  i s  a l t o g e t h e r  u n d e rm ined ,  s i n c e  t h e  s u p p l e ­
ment  i s  no l e s s  o r i g i n a r y  t h a n  t h a t  which i s  n a t u r a l "  ( p . 3 5 ) .  Speech  
i s  a l r e a d y  i n h a b i t e d  by t h e  d i f f e r e n c e s  and t r a c e s  o f  n o n - p r e s e n t  
meaning  which  c o n s t i t u t e  a r t i c u l a t e  l a n g u a g e .  As C. N o r r i s  p u t s  i t  
i n  h i s  r e v i e w  of  "Of G ram m ato logy" :
"The su p p le m e n t  i s  t h a t  wh ich  b o t h  marks  t h e  l a c k  o f  
’ p r e s e n c e ’ , o r  s t a t e  o f  m e t a p h y s i c a l  p l e n i t u d e ,  
f o r e v e r  beyond  r e c a l l ,  and c om pe nsa te s  f o r  t h i s  l a c k  
by s e t t i n g  i n  m o t i o n  t h e  ’ economy o f  d i f f e r e n c e ’
( a n o t h e r  o f  D e r r i d a ’ s a n t i - c o n c e p t s )  wh ich  i s  i n t r o ­
duced  by w r i t i n g "
(1979 p . 38 My p a r e n t h e s i s )
A l l  t h i s  i s  n o t  m e r e ly  an e x c u s e  f o r  n o t  w r i t i n g  a  c o n v e n t i o n a l  
p r e f a c e .  I  have  a l r e a d y  t a k e n  c o n s i d e r a b l e  l i c e n c e  by c o n f l a t i n g  
’p r e f a c e ’ and ’ i n t r o d u c t i o n ’ . T h i s  was done b e c a u s e  what  h a s  b e e n  s a i d  
h e r e  a p p l i e s  more p r o p e r l y  t o  t h e  ’ a b s t r a c t ’ . However , t h e  a b s t r a c t  
i s  su p p o s e d  to  p e r f o r m  p a r t i c u l a r  p u r p o s e s ,  t o  r e l a t e  to  c e r t a i n
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a u d i e n c e s ;  t h e r e  a r e  c e r t a i n  p r a g m a t i c  c o n s t r a i n t s  on t h e  p r e s e n t a t i o n  
o f  an a b s t r a c t  t h a t  f o r c e s  t h e  d i s p l a c e m e n t  o f  t h i s  c o n c e i t  t o  t h i s  
p l a c e .  T h a t  o b l i g a t i o n  r e f l e x i v e l y  s e r v e s  a s  a m ark e r  f o r  t h e  t e n s i o n
t h a t  i s  a t  t h e  h e a r t  o f  t h i s  t h e s i s .
The d i s c o u r s e  on s u p p l e m e n t  i s  n o t  o n l y  a  r e f l e x i v e  e x c u r s i s  
on t h i s  p i e c e  o f  w r i t i n g  a s  a  ’p r e f a c e ’ , i t  does  a l s o  s t a n d  a s  some­
t h i n g  t h a t  p r e f i g u r e s  s u b s e q u e n t  themes i n  t h e  main body o f  t h e  t e x t .  
I t ,  i n  a s e n s e ,  t h e n ,  u n d e r c u t s  i t s  own a rg u m e n t .  I t  i s  a  conven­
t i o n a l  p r e f a c e  i n  t h a t  i t  a  comment upon wha t  i s  t o  f o l l o w .  I t  
p r e f i g u r e s  some c o n c e p t i o n s  on l a n g u a g e ,  meaning  and d i s c o u r s e  t h a t  
p e r v a d e  t h e  t e x t  p r o p e r ,  b u t  i n t i m a t e s  t h e  doub t  t h a t  ac com pa n ie s  t h a t
e f f o r t .  A l l  i s  t e n s i o n .  I t  i s  b o t h  meant  ( l i t e r a l l y )  and  n o t
a c h i e v e d .
With  r e s p e c t  t o  t h e  r e l a t i o n  be tw een  t h i s  and t h e  ’a b s t r a c t ’ 
a f u r t h e r  p r e f i g u r a t i v e  t e n s i o n  i s  r e v e a l e d .  I t  i s  a  t e n s i o n  be tw een  
a  t h e o r e t i c  c o n c e p t i o n  o f  l a n g u a g e  and m eaning  and a r e c o g n i t i o n  o f  
c e r t a i n  p r a g m a t i c  p r a c t i c e s  i n  t h e  u s e  o f  l a n g u a g e  and t h e  c o n s t r u c t i o n  
o f  m ea n in g  i n  e v e ry d a y  s o c i a l  l i f e .
P e r h a p s  t h e  c r u c i a l  n e x u s  o f  t h i s  t h e s i s  l i e s  a t  a d e r i v e d  
c o n f l u e n c e  b e tw e en  t h e  a b s t r a c t  t h e o r i e s  o f  meaning d e v e l o p e d  by t h e  
p o s t - s t r u c t u r a l i s t s  and  t h e  p r a g m a t i c  a s p e c t s  o f  m ean ing  d i s c l o s e d  by 
t h e  e t h n o m e t h o d o l o g i c a l  programme.  A l t h o u g h ,  a t  t h e  same t i m e ,  t h e  
t h e s i s  s e e k s  t o  a v o i d  t h e  f i x i t y  i m p l i e d  by t h e  a p p l i c a t i o n  o f  such  
( s u b - )  d i s c i p l i n a r y  l a b e l s .
The p o s t - s t r u c t u r a l i s t s  e m p h a s i se  t h e  t e x t u a l ,  ’w r i t t e n ’ 
n a t u r e  o f  l a n g u a g e ;  i t s  p r o d u c t i v i t y .  Meaning r e s i d e s  i n  t h e  con­
s t a n t  ’ p l a y ’ b e tw e e n  s i g n i f i e r s  i n  e n d l e s s  and unbounded r e l a t i o n s h i p .  
T h e r e  i s  an  ’ i n  p r i n c i p l e ’ i m p o s s i b i l i t y  o f  c l o s i n g  m ea n in g ,  o f  f i x i n g  
i t s  t h r e a t e n e d  c e a s e l e s s  p r o l i f e r a t i o n .  They deny f i r s t l y  t h a t  t h e
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p o s s i b i l i t y  e x i s t s  o f  l o c a t i n g  a f i x e d ,  f i n a l  and a b s o l u t e  meaning 
i n  r e l a t i o n  t o  any v e r b a l  phenomenon t h a t  e n t e r s  t h e  p u b l i c  domain.
They a l s o  deny t h a t  t h e r e  i s  a l o c u s  t h a t  can a c t  a s  a  p o i n t  o f  
o r i g i n ,  and t h u s  as  a f i n a l  g u a r a n t o r  o f  mean ing .  The s e a r c h  f o r  an 
a b s o l u t e  a r b i t r a t o r  f o r  a s p e c i f i c  f o r m u l a t i o n ,  be i t  i n  t h e  a u t h o r ,  
t h e  a u t h o r ’ s i n t e n t i o n ,  o r  some o t h e r  more o r  l e s s  m e t a p h y s i c a l  
s o u r c e ,  i s  m i s p l a c e d .  They f u r t h e r  deny t h a t  m eaning  can  be  f i x e d  and 
h e l d  by any imposed m e t a - l a n g u a g e .  The n o t i o n  o f  an encom pass ing  
m e t a - l a n g u a g e  r u n s  c o u n t e r  t o  t h e  view o f  l a n g u a g e  as  a  p r o l i f e r a t i n g  
p l u r a l i t y  and t h e  s i t e  o f  a  c e a s e l e s s  a c t i v i t y ,  and p r o d u c t i v i t y .  A 
m e t a - l a n g u a g e  does  v i o l e n c e  t o  t h e  t e x t u a l ,  and i s  an i m p o s i t i o n  
a r t i f i c i a l l y  c o n s t r a i n i n g  n a t u r a l l y  o c c u r r i n g  l a n g u a g e .  Th is  i n c l u d e s  
t h e  i m p l i e d  m e t a - l a n g u a g e s  o f  f o rm a l  v e r s i o n s  o f  s t r u c t u r a l i s m  t h a t  
i n s e r t  a s t a t i c  s t r u c t u r e  t h a t  o p e r a t e s  t o  c o n f i n e  m ean ing .
T h i s  ne e ds  t o  be  p u t  a g a i n s t  what  I  t a k e  t o  b e  a c r u c i a l  im­
p l i c a t i o n  o f  t h e  e t h n o m e t h o d o l o g i c a l  a c h i e v e m e n t ,  namely  t h a t  t h e i r  
f o c u s  on e v e ry d a y  l a n g u a g e  u se  r e v e a l s  t h a t  i t  i s  i n  f a c t  a p a r t  o f  
t h o s e  mundane i n t e r a c t i o n a l  a c t i v i t i e s  t o  a t t e m p t  t o  c o n t r o l  m ean ing .
I n  o u r  e v e ry d a y  p r a c t i c a l  u s e  o f  l a n g u a g e ,  a t t e m p t s  a r e  made t o  con­
t r o l  m ean ing ,  t o  c l o s e  o f f  t h e  p o t e n t i a l  p r o l i f e r a t i o n  and t o  p r e s e n t  
a_ s p e c i f i c  and assumed u n i t a r y  and a u t h o r i t a t i v e  m ean ing .  I n t e r a c t a n t s  
a t t e m p t  t o  o v e r r i d e  t h e  p u r e l y  t e x t u a l  i n  l a n g u a g e  and t o  c o n t r o l  i t s  
p r o d u c t i v i t y .  P e o p l e  i n  t h e i r  p r a c t i c a l  u s e  o f  l a n g u a g e  a r e ,  i n  B a r t h e s ’ 
t e r m s ,  é c r i v a n t  r a t h e r  t h a n  é c r i v a i n .  That  i s ,  t h e y  t r e a t  l a n g u a g e  
s im p l y  a s  i f  i t  w e re  a  means t o  some e x t r a - l i n g u i s t i c  end and a s p i r e  
t o  r e f e r e n c i n g  s o m e t h in g  s u b s t a n t i v e l y  i n  t h e  c o n t e n t  o f  t h e  t e x t ,  and 
a r e  l i t t l e  c o n c e r n e d  w i t h  t h e  means by which a t e x t  i s  c o n s t r u c t e d  o r  
t h e  a c h i e v e m e n t  o f  m e a n in g .  Most s o c i a l  i n t e r a c t i o n  i s  c h a r a c t e r i s e d  
by a t t e m p t s  t o  c l o s e  m e a n i n g ,  to  overcome t h e  n a t u r a l  p r o d u c t i v i t y  o f
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a l a n g u a g e .  There  a r e  e f f o r t s  t o  p r e s e n t  o n e ’ s u t t e r a n c e s  a s  f i n a l ,  
a b s o l u t e ,  t r a n s p a r e n t  and  a u t h o r i t a t i v e .  Meanings a r e  n o t  n o r m a l ly  
p u r s u e d  th ro u g h  t h e  t e x t u a l  b u t  a r e  on ly  p u r s u e d  t o  some presumed 
o r i g i n a r y  p o i n t  t h a t  a l l ,  a t  l e a s t  t a c i t l y ,  a r e  su p p o s e d  t o  a g r e e  i s  
a s  f a r  a s  one can  go i n  o r d e r  to  v a l i d a t e  t h e  m e a n ing .  Tha t  i s ,  
t h e r e  i s  an assumed s o u r c e  t h a t  i s  t a k e n  a s  t h e  o r i g i n  o f  t h e  meaning 
and t o  which one need  o n l y  r e f e r  to  g u a r a n t e e  t h e  v e r a c i t y  o f  what i s  
m e a n t .  Meanings a r e  a n c h o r e d  to  t h i s  s o u r c e  p r o v i d i n g  a  s t a b l e  b a s e  
and b e d r o c k  b e n e a t h  w h ic h  one  need  n o t  mine f u r t h e r  f o r  m ean ing .  I t  
i s  a more s u b t l e  and c o n t e n t i o u s  p a r t  o f  t h e  e t h n o m e t h o d o l o g i c a l  p r o ­
gramme t o  a s s e r t  t h a t  i t  i s  a c t u a l l y  a f u n c t i o n  o f  i n d e x i c a l  e x p r e s s i o n s  
t o  a c h i e v e  t h i s  s e n s e  o f  o r d e r  and adequacy  o f  f o r m u l a t i o n .  I t  i s  a t  
t h i s  p o i n t  i n  t h e  e t h n o m e t h o d o l o g i c a l  programme t h a t  i t  r e a c h e s  i t s  
l i m i t s .  I t  i s  a t  t h i s  p o i n t  t h a t  i t  b e g i n s  t o  l o s e  h e a r t  and r e t r e a t  
f rom t h e  a b y s s .  S e n s i n g  t h e  l o s s  o f  a c e n t r e ,  o f  a m o o r i n g ,  on some 
v e r s i o n s  i t  b e g i n s  t o  r e i n t r o d u c e  a  t y p e  o f  deep s t r u c t u r e  and an 
e le m e n t  o f  p s y c h o l o g i c a l  ( o r  even  s t r u c t u r a l )  i n v a r i a n c e .  The p o t e n ­
t i a l  f o r  t h e  w i l d  v a r i a n c e  o f  a l l  e x p r e s s i o n s  i s  tamed by t h e  i n s t a l l a ­
t i o n  o f  s o m e th in g  i n  t h e  i n d i v i d u a l  o r  i n  t h e  v e r y  s t r u c t u r e  o f  i n t e r ­
a c t i o n s  t h a t  r e i n s t a t e s  i n v a r i a n c e  a c r o s s  s i t u a t i o n s .
T h i s  i s  t h e  f u n d a m e n t a l  t e n s i o n  a t  t h e  h e a r t  o f  t h i s  t e x t .
Both r e f l e x i v e l y  i n  i t s  own a t t e m p t  (and i m p o s e d / f e l t  o b l i g a t i o n ,
f o r  c e r t a i n  p r a c t i c a l  p u r p o s e s )  t o  s p e a k  a u t h o r i t a t i v e l y ,  and i t s  e f f o r t
t o  r e s i s t  d o ing  s o ;  and  i n  r e l a t i o n  t o  t h e  phenomena o f  wh ich  i t  s p e a k s .
The t h e s i s  b e g i n s  by  t a k i n g  t h e  i n j u n c t i o n ,  d e r i v e d  from a 
c o n s i d e r a t i o n  from t h e  c o n c e p t  o f  ’d e f i n i n g  t h e  s i t u a t i o n ’ t o  p u r s u e  
t h e  phenomena a t  t h e  l e v e l  o f  m ean ing .  The t e x t  h e r e  r e t a i n s  and d i s ­
p l a y s  t h e  t h e o r e t i c a l  and  m e t h o d o l o g i c a l  t r a j e c t o r y  o f  c h a n g in g  and 
d e v e l o p i n g  p e r s p e c t i v e .  The who le  p r e s e n t a t i o n  o f  t h e  t h e s i s  a l l o w s
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t h a t  movement t o  r e m a in  p r e s e n t .  I t  r e v e a l s  t h e  c o n t i n u i n g  dynamic 
r e l a t i o n s h i p  o f  t h e o r e t i c  t h i n k i n g  p u t  i n  r e l a t i o n  t o  t h e  phenomena 
u n d e r  s t u d y .
That  d e v e lo p e d  c o n c e p t i o n  o f  mean ing  a s s e r t s  t h a t  t h e  meanings  
o f  p a r t i c i p a t i o n  ( t h e  phenomenal  f o c u s  o f  t h e  s t u d y )  w i l l  be  d i v e r s e  
and  m u l t i p l e x .  Each mean ing  bound t o  i t s  c o n t e x t u a l  u s e ,  b u t  r e ­
e n t e r i n g  i n t e r t e x t u a l l y  o t h e r  a r t i c u l a t e d  mean ings  i n  o t h e r  c o n t e x t s ,  
c r e a t i n g  a c o m p l i c a t e d  f a b r i c  o f  n e tw o rk e d  s i g n i f i e r s .  To t e a r  a s t r i p  
f rom t h a t  f a b r i c  i s  to  damage t h e  t o t a l i t y .  The s t r i p  i t s e l f  w i l l  r e ­
c o n n e c t  i n  a f r e s h  f a b r i c ,  b u t  i t s  o r i g i n a l  r e l a t i o n s  to  t h e  f i r s t  
f a b r i c  a r e  l o s t .
U n f o r t u n a t e l y  t h e  m e ta p h o r  o f  f a b r i c  f a i l s  to  a d e q u a t e l y  cap­
t u r e  t h e  p r o c e s s u r a l  n a t u r e  o f  em e rgen t  m e a n in g s .  Any r e p o r t  i s  o f  
c o u r s e  p a r t i a l ,  even  e x t e n d e d  l o n g i t u d i n a l  s t u d i e s .  The m ean ings  o f  
p a r t i c i p a t i o n ,  and s u r r o u n d i n g  p a r t i c i p a t i o n ,  w i l l  c o n t i n u e  t o  r e v e r ­
b e r a t e  l o n g  a f t e r  t h e  p e r i o d  o f  t h e  r e s e a r c h e r s  i n v o l v e m e n t .  T h i s  
d e s p i t e  i t  b e i n g  p a r t  o f  my c o n t e n t i o n  t h a t  t h e  mundane a t t e m p t s  a t  
c l o s u r e  by v a r i o u s  p a r t i e s ,  w i l l  a c h i e v e  p a r t i a l  s u c c e s s  o f  a p r a c t i c a l  
k i n d .  C e r t a i n  mean ings  w i l l ,  and can  be  s e e n  t o  h a v e ,  become i n s t i t u ­
t i o n a l i s e d .  Somehow (and t h a t  ’ somehow' i s  p a r t  o f  t h e  q u e s t i o n  to  
which  t h i s  t h e s i s  a d d r e s s e s  i t s e l f )  c e r t a i n  mean ings  o b t a i n  an a s c e n d ­
ancy  and a c h i e v e  a d e g r e e  o f  f i x i t y .  A c o l l u s i v e  c o n s e n s u s ,  however  
r e p r e s s i v e ,  i s  a c h i e v e d  t h a t  c o n s t r a i n s  mean ing  w i t h i n  c e r t a i n  ( i d e o ­
l o g i c a l )  b o u n d a r i e s .
T h i s  t h e s i s  c a n n o t  b u t  f a i l ,  t h e n ,  t o  be  o t h e r  t h a n  f r a g m e n t a ry ,  
J u s t  a s  a t o r n  s t r i p  o f  f a b r i c  w i l l  n o t  c a p t u r e  t h e  swarm o f  mean ing ,  
so t h e  who le  f a b r i c  i s  n o t  c a p a b l e  o f  b e i n g  d i s p l a y e d  i n  t o t a l .  Th is  
i s  n o t  m e r e l y  a p r a c t i c a l  d i f f i c u l t y ,  b u t  an  ' i n  p r i n c i p l e ’ d i f f i c u l t y .  
The f a b r i c  e x t e n d s  i n d e f i n i t e l y  and on t h r e e  p l a n e s  a t  t h a t .  The t o t a l
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f a b r i c  can  on ly  be h i n t e d  a t .  The f u l l  r a n g e  o f  p o t e n t i a l  mean ings  
i s  a s  much an i m p o s s i b i l i t y  a s  t h e  d i s c o v e r y  o f  a  s i n g l e  m ean ing .  The 
a r r a y  o f  mean ings  and t h e i r  r e l a t i o n s h i p s  t h a t  may be  p r e s e n t e d  h e r e  
w i l l  n e c e s s a r i l y  be p a r t i a l .
A l l  t h i s  can o n ly  be s a i d  a t  a l l  by b e i n g  somewhat u n r e f l e x i v e .
I n  f a c t  t h e  m ean ings  emerge now i n  t h a t  t e x t u a l  s p a c e  c r e a t e d  be tw een  
what  i s  w r i t t e n  h e r e  and t h e  r e a d i n g  p r a c t i c e  t h a t  c o n f r o n t s  i t .  What 
i s  w r i t t e n  h e r e  a b o u t  t h e  m ean ings  o f  p a r t i c i p a t i o n  i s  a l r e a d y  p a r t  o f  
a  c o m p l i c a t e d  p r o c e s s  i n  wh ich  t h e  o r i g i n a l  ' s p e a k e r  -  h e a r e r ’ r e l a t i o n ­
s h i p  i s  i n v a d e d  by t h e  e l e m e n t  o f  ’ r e s e a r c h e r  -  o b s e r v e r ' .  The 
n a t u r a l  d i s c o u r s e  o r  m a t e r i a l  t e x t  i s  i n  a  r e l a t i o n s h i p  w i t h  t h e  
r e s e a r c h e r  f rom which m ean ings  emerge.  I n  t h e  s e e i n g ,  and f u r t h e r  i n  
t h e  w r i t i n g ,  i s  a  p r o d u c t i v e  p r o c e s s .  But  t h a t  p r o c e s s  does  n o t  come 
t o  an  end w i t h  i t s  g r a p h i c  r e p r e s e n t a t i o n .  The r e a d e r  must  t h e n  e n t e r  
t h e  p r o c e s s  and i n  h i s  r e l a t i o n s h i p  w i t h  t h e  t e x t ,  and w i t h  h i s  more 
t e n u o u s  r e l a t i o n s h i p  w i t h  t h e  r e s e a r c h e r  -  s p e a k e r  -  h e a r e r / t e x t  
r e l a t i o n s h i p s ,  m ean ings  c o n t i n u e  t o  emerge .  The p l a y  o f  meaning  goes  
on .  I t s  f i x i t y  i s  a c h i e v a b l e  o n ly  a r t i f i c i a l l y ,  a n d / o r  w i t h  t h e  
p a s s i v e  a c q u i e s c e n c e  o f  a s l o t h f u l  o r  r e p r e s s e d  a u d i e n c e .
The i r k s o m e n e s s  o f  t r y i n g  t o  c a p t u r e  and mount  m eaning  has  s t r u c k  
some a s  a l t o g e t h e r  a f r u i t l e s s  o c c u p a t i o n .  C e r t a i n  e t h n o m e t h o d o l o g i s t s  
and t h e  p o s t - s t r u c t u r a l i s t s  have r a t h e r  t u r n e d  away from t h e  h u n t  and 
have  become w a t c h e r s  p a r  e x c e l l a n c e .  The i n t e r e s t  i s  n o t  i n  what  some­
t h i n g  means ,  b u t  how s o m e th in g  means.  Here t h e  f o c u s  i s  upon how 
c e r t a i n  ( f r a g m e n t s )  o f  m eaning  r e l a t i n g  t o  p a r t i c i p a t i o n  came t o  b e .
The i n t e r e s t  i s  i n  t h e  p r o c e s s  o f  ' s i g n i f i a n c e '  n o t  a t  what  i s  s i g n i ­
f i c a n t .  I n  a n o t h e r  s e n s e ,  t h e  i n t e r e s t  i s  n o t  t o  d e s c r i b e  o r  de v e lo p  
s t r u c t u r e s ,  b u t  t o  examine t h e  p r o c e s s e s  o f  s t r u c t u r a t i o n .  Not wha t  
a  t h i n g  means b u t  t h e  mundane p r a c t i c e s  by w h ich  i t  i s  a c h i e v e d .
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Ch a p t e r  1 
D e f i n i n g  S i t u a t i o n s
Introduction - Sociological Stories and Research Trajectories
R e s e a r c h  a c t i v i t y  i s  j u s t  t h a t :  a c t i v i t y  -  i t  i s  a p r o c e s s .
In that process the researcher and the researched change over time.
O f t e n  r e p o r t s  o f  r e s e a r c h  s e e k  t o  deny t h a t .  They ' c l e a n - u p ’ t h e  
a c c o u n t  -  p r e s e n t  i t  a s  a c o h e r e n t ,  o r d e r e d ,  a u t h o r i t a t i v e  a c c o u n t ;  
i n v a r i a b l y  im pos ing  a f i x i n g  s t r u c t u r e  on t h e  p r o c e s s .  F u r t h e r m o r e ,  
t h e y  deny t h e i r  own i n v o lv e m e n t  i n  t h e  p r o c e s s .  The d e v e lo p m e n t s ,  
a l t e r a t i o n s ,  t h e o r e t i c  c u l - d e - s a c s  and m e t h o d o l o g i c a l  b l u n d e r s  en ­
c o u n t e r e d  and e n a c t e d  i n  t h e  r e s e a r c h  p r o c e s s  a r e  o f t e n  smoothed ou t  
i n  t h e  a c c o u n t .  The v e r s i o n  and t h e  t h e o r e t i c  p o s i t i o n  r e p o r t e d  a t  
t h a t  p o i n t  i n  t h e  p r o c e s s  when t h e  r e p o r t  i s  w r i t t e n ,  i s  p r e s e n t e d  as  
t h e  c o m p l e t e  o n e ,  a  n e a t ,  o r d e r e d  a c c o u n t  a s  i f  t h a t  was t h e  con­
c e p t u a l i s i n g  t h a t  was p r e s e n t  a l l  a l o n g  -  a s  i f  one s t r a n d  o f  tho u g h t  
p e r v a d e d  and d i r e c t e d  t h e  a c t i v i t y  f rom s t a r t  t o  f i n i s h .  I  want  t o  
more r e f l e x i v e l y  d i s p l a y  t h e  p r o c e s s u a l  n a t u r e  o f  t h i s  r e s e a r c h  a c t i v i t y  
Maxwell  A t k i n s o n  ( i n  B e l l  and Newby 1977) i n  h i s  a c c o u n t  o f  h i s  
r e s e a r c h  o f  C o r o n e r ' s  c l a s s i f i c a t i o n  o f  d e a t h s  a s  s u i c i d e  draws a t t e n ­
t i o n  t o  t h e  r e a l i t y  o f  t h e  changes  i n  p e r s p e c t i v e  t h a t  t a k e  p l a c e  
d u r i n g  t h e  r e s e a r c h  p r o c e s s .  He a l s o ,  i n c i d e n t l y ,  d i s p l a y s  t h e  p a r ­
t i a l i t y  o f  t h a t  a t t e m p t  to  p r o v i d e  a c c o u n t s  o f  t h e  r e s e a r c h  p r o c e s s  and 
t h e  r e s e a r c h  phenomena:
" . . . a l l  t h a t  can be o f f e r e d  i s  one  o f  s e v e r a l  p o s s i b l e  
v e r s i o n s  o f  how t h e  r e s e a r c h  was d o n e ,  e v e n t s  o f  s i g ­
n i f i c a n c e  and so o n ,  w i t h  e a c h  v e r s i o n  b e i n g  e q u a l l y  
open to  t h e  c h a r g e  o f  b e i n g  no more t h a n  y e t  a n o t h e r  
p i e c e  o f  n e a t l y  r e c o n s t r u c t e d  l o g i c . "
( B e l l  and Newby 1977, p . 31 
e m pha s i s  a d d e d ) .
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The l a s t  p o i n t  i s  p a r t i c u l a r l y  a p p o s i t e .  I t  r e f l e c t s  t h a t  p o i n t  where  
t h e  e t h n o m e t h o d o l o g i s t s  a r e  c o n c e r n e d  t o  be  r e f l e x i v e  a b o u t  t h e o r i z ­
i n g  ( s e e  Blum, A.F .  1974) and where  t r a d i t i o n a l  methods c o n s t r u c t  d e -  
c o n t e x t u a l i s e d  d e s c r i p t i o n s  and t h e o r i e s  a b o u t  s o c i a l  phenomena,  t h a t  
a r e  p r e s e n t e d  as  ' a c c u r a t e ’ a c c o u n t s  and a r e  h e l d  to  be i n  some way 
' b e t t e r '  t h a n  t h e  ' s i t u a t e d  p r a c t i c a l  d e s c r i p t i o n s  and t h e o r i e s  o f  
members '  ( B e l l  and Newby i b i d .  p . 4 5 ) .
But t o  r e t u r n  t o  t h e  c e n t r a l  p o i n t ,  A t k i n s o n  e x p l i c i t l y  r e c o g ­
n i s e s  t h e  dev e lo p m en t s  and changes  t h a t  to o k  p l a c e  i n  h i s  own r e l a ­
t i o n s h i p  t o  h i s  d a t a  and h i s  d a t a  s o u r c e s .  He o u t l i n e s  how he  moved 
t h r o u g h  a s e r i e s  o f  m e t h o d o l o g i c a l  and t h e o r e t i c a l  changes  and s t a g e s  
d u r i n g  t h e  c o u r s e  o f  h i s  r e s e a r c h .  He t r i e s  t o  p r o v i d e  some a c c o u n t  
o f  t h i s  t r a n s f o r m a t i o n a l  p r o c e s s .  He i d e n t i f i e s  ' t h e  p o s i t i v i s t  p h a s e '  
w i t h  t h e  c o n c o m i t a n t  dom inan t  p rob le m  o f  a c c u r a c y ;  t h e  ' i n t e r a c t i o n i s t  
p h a s e  and t h e  p rob lem  o f  m ea n in g '  and e thnom e thodo logy  and t h e  p rob le m  
o f  c a t e g o r i s a t i o n .
S i m i l a r l y  my own a p p ro a c h  r e f l e c t s  a s e r i e s  o f  p e r s p e c t i v a l  
s h i f t s .  I t  b e g a n  w i t h  a  s u b s t a n t i v e  i n t e r e s t  i n  p a r t i c i p a t i o n  a s  a 
t o p i c .  Soon e m b r o i l e d  i n  t h e  u s u a l  m e t h o d o l o g i c a l  and t h e o r e t i c a l  
d i le m m a s ,  a  h a n d l e  on t h e  phenomena was s o u g h t  i n  t h a t  r e a l m  o f  s o c i a l  
p s y c h o l o g i c a l  t h e o r i s i n g  t h a t  l o o s e l y  f i t s  unde r  t h e  r u b r i c  o f  sym­
b o l i c  i n t e r a c t i o n i s m .  The i s s u e  became o r i e n t e d  a round  t h e  s o c i a l  
c o n s t r u c t i v i s t  p e r s p e c t i v e  ( s e e  H o l z n e r ,  B. 1968; B e r g e r ,  P . L .  and 
Luckman,  T. 1967; and J e h e n s o n ,  R. 1974 f o r  e l a b o r a t e d  a c c o u n t s  e x p l i ­
c i t l y  on t h a t  n o t i o n ) . Tha t  movement i s  c o n c e r n e d  w i t h  t h e  v iew  t h a t  
f e a t u r e s  o f  r e a l i t y  a r e  s o c i a l l y  c o n s t r u c t e d  i n  t h e  s y m b o l i c  m a n i p u l a ­
t i o n  o f  members i n  t h e i r  c o n s t a n t  i n t e r a c t i o n s .  I t  i s  i l l u s t r a t e d  i n  
r e l a t i o n  t o  my r e s e a r c h  p r o c e s s ,  by t h e  a d o p t i o n  o f ,  ' The S o c i a l  Con­
s t r u c t i o n  o f  P a r t i c i p a t i o n '  as  a w o r k in g  t i t l e  f o r  t h e  t h e s i s .  Some
— 11 —
t im e  was s p e n t  somewhat  b e c a lm e d  a m i d s t  t h e  c om pe t ing  and complimen­
t a r y  r e l e v a n c i e s  and i n s i g h t s  o f  a whole  group  o f  a d j a c e n t  p e r s p e c ­
t i v e s ,  some o f  which  M o r r i s ,  M. (1977)  c o l l e c t s  u n d e r  t h e  l a b e l  
’ c r e a t i v e  s o c i o l o g y ’ . Thus some o f  t h e  c o n c e p t u a l i s i n g  from t h e  
'S o c i o l o g y  o f  t h e  A b s u r d ' ( s e e  Lyman, S.M. & S c o t t ,  M.B. 1970) ,  
'D r a m a t i s m '  ( i n f o r m e d  by t h e  K. Burke  o u v r e  -  s e e  O v e r i n g t o n ,  M.A.
1977. A lso  s e e  M e s s i n g e r ,  S . L . ,  Sampson, H. and Towne, R.D. 1962; 
B r i s s e t ,  D. and E d g l e y ,  C. 1975,  E d g l e y ,  C. & T u r n e r ,  R.E.  1975, H a r r e ,  
R. 1979 ,  B u r n s ,  E. 1972; L i p p ,  W. 1972;  B o l a n d ,  J .  and  Young,  T.R.
1972;  Dewey, R. 1969 f o r  t h e o r e t i c a l  e l a b o r a t i o n s ) ,  v a r i e t i e s  o f  
S ym boli c  I n t e r a c t i o n i s m  ( s e e  M e l t z e r ,  P e t r a s  and Reynolds  1975) , 
E t h o g e n i c s  ( t h e  work o f  Rom H a r r e ;  m os t  c o m p r e h e n s i v e l y  d i s p l a y e d  
i n  H a r r e  1979) and o t h e r s  t h a t  p r e s e n t e d  t h e m s e l v e s  a s  v a r i a n t s  
o f  a  p h e n o m e n o l o g ic a l  p e r s p e c t i v e  ( t h a t  s t r a n d  t h a t  b u i l d s  v i a  A. 
S c h ü t z .  I m p o r t a n t  t e x t s  i n c l u d e  P s a t h a s  1973,  Roche,  M. 1973 and 
N a t a n s o n ,  M. 1973) .  From a c o n c e r n  w i t h  c o n t e x t u l i s i n g  m eaning  and 
w i t h  t h e  n o t i o n  o f  r e f l e x i v i t y  l e d  on t o  an e t h n o m e t h o d o l o g i c a l  
' p h a s e '  ( t h e  l i t e r a t u r e  i s ,  o f  c o u r s e  immense h e r e ,  b u t  G a r f i n k e l ' s  
1967 t e x t  r em a in s  s e m i n a l ) . From t h e r e  c o n n e c t i o n s  and de ve lopm en ts  
w e re  n o t i c e d  i n  an e n t i r e l y  s e p a r a t e  s t r a n d  o f  t h o u g h t  m o s t l y  em­
be dded  i n  a l i e n  d i s c i p l i n e s :  s e m i o t i c s .  Where e th n o m e th o lo g y  r e a c h e s  
i t s  l i m i t s ,  s p l i t s  and c e a s e s  t o  be  a  u n i f i e d  a p p ro a c h  -  t h e  w r i t e r s  on 
s e m i o t i c s ,  p a r t i c u l a r  t h o s e  t a g g e d  ' p o s t - s t r u c t u r a l i s t s ’ have  some 
i m p o r t a n t  c o n t r i b u t i o n s  t o  make.  The c o n c e r n  d r i v i n g  h e r e  i s  s t i l l  
t h a t  o f  m ean ing ,  t h e  p r o c e s s  o f  s i g n i f i c a t i o n  -  t h e  o p e n i n g  and  t h e  
c l o s i n g  o f  l a n g u a g e .
By t h e  r h e t o r i c  o f  t h e  m e t a p h o r s  o f  ' s t a g e s '  and ' p h a s e s ' ,
I  am i m p l y i n g  a s u c c e s s i o n  o f  r e l a t i v e l y  d i s c r e t e  and i n d e p e n d e n t  u n i t s  
and a l s o  c o n n o t i n g  a  p r o g r e s s i o n ,  even  an  im provem en t .  Tha t  does n o t
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a c c u r a t e l y  r e f l e c t  t h e  p r o c e s s  o r  convey what  I  i n t e n d .  I  c e r t a i n l y  
do n o t  want  t o  imply  t h a t  each  o f  t h e s e  p e r s p e c t i v e s  became i n c l u d e d  
and was t h e n  r e j e c t e d  a s  i n  some way i n a d e q u a t e .  At t h e  s t r o n g e s t ,
I  would  on ly  want  t o  s u g g e s t  t h a t  each  t r a n s i t i o n  p o i n t  r e p r e s e n t s  a 
r e c o g n i t i o n  o f  some f r e s h  c o n n e c t i o n s  and t h e  p o s s i b i l i t y  o f  a more 
a p p r o p r i a t e  t h e o r e t i c  r e s o u r c e  i n  r e l a t i o n  t o  t h e  phenomena I  was 
e n g a g in g  and a p o t e n t i a l l y  more u s e f u l  engagement  o f  t h e  two.
F u r t h e r m o r e ,  I  wou ld  n o t  c l a i m  a t  any s t a g e  to  have  a t t e m p t e d  
t o  a p p ly  t h e s e  p e r s p e c t i v e s  i n  any p u re  form.  Each one comes t o  be  my 
v e r s i o n  o f  them. The re  i s  no a g r e e d  d o c t r i n e  b e h i n d  t h e s e  p e r s p e c t i v e s  
-  t h e r e  i s  no r e q u i r e m e n t  t o  be a r e s p e c t e r  o f  l a b e l s .  They s e r v e  on ly  
as  t h e o r e t i c  and m e t h o d o l o g i c a l  r e s o u r c e s  to  be  p l a c e d  i n  d i a l e c t i c a l  
r e l a t i o n  t o  q u e s t i o n s  a b o u t  t h e  phenomena u n d e r  c o n s i d e r a t i o n .  I n  
t h a t  s e n s e  I  am n o t  c o n c e r n e d  w i t h  any n o t i o n  o f  an a c c u r a t e  p o r t r a y a l  
o f  t h e s e  p e r s p e c t i v e s  e v e n  i f  any c r i t e r i a  t o  j u d g e  such  a c c u r a c y  
e x i s t .
U n d e r ly i n g  t h e s e  b r o a d e r  p e r s p e c t i v a l  movements r e m a in e d  a con­
t i n u e d  i n t e r e s t  i n  a more s p e c i f i c  c o n c e p t u a l i s a t i o n .  Th i s  a c t e d  as  
a  s o u n d i n g - b o a r d  and an  o r i e n t i n g  frame f o r  b o t h  t h e o r e t i c  perambu­
l a t i o n s  and f o r  r e f l e c t i o n s  on t h e  d a t a .  I t  was t a k e n  up q u i t e  e a r l y  
on and r e t a i n e d  q u i t e  d o g g e d l y .  I t  was c o n s t a n t l y  h e l d  up t o  b o t h
d a t a  and t h e o r e t i c  d e v e lo p m e n t  i n  a m u tu a l  t e s t i n g  o u t  -  a dynamic
i n  which each draws on t h e  o t h e r .
In  d o i n g  t h i s  I  was f o l l o w i n g  t h e  a d v i c e  o f  F r e d  Davis  ( 1 9 7 4 ) .
He p r o p o s e s  t h a t  when c o n s i d e r i n g  o n e ' s  d a t a  one i s  i n  f a c t  s a y i n g  
'w h a t  i s  t h e  s t o r y  h e r e ? '  What he  f u r t h e r  goes on t o  p o i n t  o u t  i s  
t h a t  t h e r e  a l r e a d y  e x i s t  i n  t h e  s o c i o l o g i c a l  l i t e r a t u r e  c o u n t l e s s  
' s o c i o l o g i c a l  s t o r i e s '  (he  g i v e s  D u r k h e im ' s  ' s t o r y '  a b o u t  s u i c i d e  and 
W e b e r ' s  s t o r y  o f  t h e  ' r o u t i n i z a t i o n  o f  c h a r i s m a '  a s  two e x a m p l e s ) .
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He s u g g e s t s ,  t h e n ,  t h a t  i t  i s  u s e f u l  (and i n d e e d  w ha t  most  s o c i o l o g i s t s  
i n  f a c t  do) t o  c o n s i d e r  i f  any o f  t h e s e  ' s t o r i e s '  f i t s  o n e ' s  own d a t a .  
F ind  a s t o r y  t h a t  seems a p p r o p r i a t e ,  t h a t  has  some a l i g n m e n t  w i t h  t h e  
d a t a ,  and t h e ,  Davi s  u r g e s ,  " I  would  s u g g e s t  you b e g i n  f e a r l e s s l y  by 
t r y i n g  t o  ' i m p o s e '  i t  upon t h e  d a t a . "  ( p . 311) The ' s t o r y '  p r o v i d e s  
a t  l e a s t  an o p e n i n g ,  "a  b e g i n n i n g  w ork ing  s t r a t e g e m  w i t h  r e s p e c t  to  
t h e  d a t a "  ( p . 3 1 1 ) .  C l e a r l y  one i s  n o t  i r r e t r i e v a b l y  commit ted  to  t h a t  
p a r t i c u l a r  s t o r y  t h e r e a f t e r ,  n o r  need  one be c o n f i n e d  t o  c o n s i d e r i n g  
t h e  a p p l i c a b i l i t y  o f  o n ly  one s t o r y .  In d ee d  Davis  r e c o g n i s e s  t h a t  i t  
would  be f o o l i s h  t o  e x p e c t  a p r o p e r  ' f i t ' ,  b u t  h o p e f u l l y  t h e  s t o r y  w i l l  
i l l u m i n a t e  t h e  d a t a ,  a n d ,  a s  he s t a t e s :
" . . . t h e  d i s j u n c t i o n  o f  i m p o s i t i o n  b e g i n s  t o  g e n e r a t e  
a n  i n t e r n a l  d i a l e c t i c  i n  wh ich  t h e  s t o r y  i l l u m i n a t e s  
t h e  d a t a ,  and t h e  d a t a  m o d i f i e s  t h e  s t o r y . "
( i b i d  p . 312)
Tha t  s o r t  o f  c r e a t i v e  d i a l e c t i c  I  vi ew  as  e x t r e m e l y  u s e f u l  i n  t e rm s  o f  
d e v e l o p i n g  an u n d e r s t a n d i n g  o f  t h e  s o c i a l  s e t t i n g  one i s  d e a l i n g  w i t h .  
The i n t e r p l a y  b e tw e en  t h e o r y  and d a t a  i s ,  o f  c o u r s e ,  o f  c r u c i a l  
m e t h o d o l o g i c a l  c o n c e r n  and any c o n s c i o u s  a w a r e n e s s  o f  t h e  p r o c e s s  i s  
o f  v a l u e .
The s t o r y  I  a d o p t e d ,  which seemed a p p r o p r i a t e  a t  t h e  t im e  and 
h a s  c o n t i n u e d  t o  p l a y  a dynamic r o l e ^ i s  t h e  o l d  s o c i o l o g i c a l  s t o r y  o f  
' t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n ' .  C l e a r l y  o t h e r  s t o r i e s  have  been  
r e a d  and u s e d  a t  d i f f e r e n t  s t a g e s ,  b u t  t h i s  was s e e n  a s  a  n i c e  and a 
c r e d i b l e  s t o r y  and h a s  r e t a i n e d  a p l a c e  t h r o u g h o u t .  The p a r t i c u l a r  
s t o r y  i s  o b v i o u s l y  embedded t o  some d e g r e e  i n  t h e  l a r g e r  volume o f  
Symboli c  I n t e r a c t i o n i s m  b u t  can s t a n d  a b s t r a c t i o n  from t h a t  c o n t e x t .
B e f o r e  p r o c e e d i n g  t o  examine t h a t  s t o r y  some more g e n e r a l  
comments need  t o  be  made i n  r e l a t i o n  t o  t h e  s t a r t i n g  p o i n t  o f  t h i s  
s e c t i o n .  I  r e p o r t  h e r e  some t h o u g h t s  p e r t a i n i n g  t o  t h e  d e f i n i t i o n  o f  
t h e  s i t u a t i o n  even  th o u g h  some a s p e c t s  o f  t h e  s t o r y  a s  i t  a l r e a d y
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e x i s t e d  i n  t h e  s o c i o l o g i c a l  l i t e r a t u r e  were l a t e r  found t o  n o t  ’ f i t ’ 
w e l l  w i t h  t h e  d a t a  o r  w i t h  e m e r g in g  t h e o r y  a s  t h e  r e s e a r c h  p r o c e s s  
c o n t i n u e d .  However ,  1 d e c l a r e d  a  d e s i r e  and a commitment  t o  a l l o w  
t h i s  t h e s i s  t o  r e f l e c t  t h e  r e s e a r c h  p r o c e s s .  In  t h i s  s e c t i o n  and t h e
n e x t  I  e x p l o r e  t h e  t h e o r e t i c a l  and m e t h o d o l o g i c a l  t r a j e c t o r y  t h a t  t h a t
p r o c e s s  e n t a i l e d .  Tha t  t r a j e c t o r y  i s  a l s o  p a r t i a l l y  m i r r o r e d  i n  t h e  
s u b s e q u e n t  p r e s e n t a t i o n  and a n a l y s i s  o f  d a t a .  Tha t  i s  t o  say  t h e  
t r e a t m e n t  o f  t h e  d a t a  t o  a  d e g r e e  f o l l o w s  t h a t  movement f rom a d e s ­
c r i p t i v e  e t h o g e n i c  a c c o u n t ,  t h a t  i s  l o o s e l y  i n  t h e  mode o f  some sym­
b o l i c  i n t e r a c t i o n i s t  p e r s p e c t i v e s ,  t o  a  more o v e r t  a t t e m p t  to  a p p ly  
some o f  t h e  c o n c e p t u a l i s a t i o n  d e r i v e d  from t h e  p o s t - s t r u c t u r a l i s t  
p e r s p e c t i v e .  I  w i l l  n o t  deny t h a t  t h e  a c c o u n t  h e r e  h a s  a l s o  been  
c l e a n e d - u p  t o  some e x t e n t  -  b u t  t h e r e  a r e  some o b v io u s  i n j u n c t i o n s  t o  
c o h e r e n c e  and c l a r i t y .
The I m p o r t a n c e  o f  t h e  S t o r y
1 t a k e  as  t h e  l e g i t i m a t e  s t a r t i n g  p o i n t  o f  t h e  s t o r y  t o  be  a
n e a t  s t a t e m e n t  made by W . I .  Thomas i n  1937:
" P r e l i m i n a r y  t o  any s e l f - d e t e r m i n e d  a c t  o f  b e h a v i o u r  
t h e r e  i s  a lw a y s  a  s t a g e  o f  e x a m i n a t i o n  and d e l i b e r a t i o n  
which  we may c a l l  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n . "
(W.I .  Thomas 1937 p . 42)
T he re  a r e  c e r t a i n  c o n t e n t i o u s  words  and p h r a s e s  w i t h i n  t h a t  s t a t e m e n t ,  
n o t  l e a s t  t h e  i m p l i e d  n o t i o n  t h a t  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n  i s  
t o  b e  t h o u g h t  o f  a s  some i n t e r n a l  and s t a b l e  c o g n i t i o n  o f  t h e  i n ­
d i v i d u a l .  But  i t  i s  t h e  aim o f  t h i s  s e c t i o n  t o  e x p l o r e  some o f  t h o s e  
i s s u e s  so  I  p r o p o s e  t o  l e a v e  t h e  s t a t e m e n t  i n t a c t  a t  t h i s  p o i n t .
Thomas’ more famous s t a t e m e n t  t h a t  c o u ld  s t a n d  as  a  r o o t -  
maxim f o r  t h e  P r a g m a t i s t s  and i s  i n v a r i a b l y  a t  l e a s t  f o o t n o t e d  i n  
most  t e x t  books  on Symboli c  I n t e r a c t i o n i s m ,  i s ,  " I f  men d e f i n e  t h e i r  
s i t u a t i o n s  a s  r e a l ,  t h e y  a r e  r e a l  i n  t h e i r  c o n s e q u e n c e s . "  The
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p h i l o s o p h i c a l  p o s i t i o n  o f  p rag m a t i s m  need n o t  c o n c e r n  us h e r e  b u t  we 
n e e d  t o  be aware  o f  t h e  c o n c e p t u a l  ba c kg round  t o  t h e  p a r t i c u l a r  s t o r y  
u n d e r  c o n s i d e r a t i o n .  But  on t h e  b a s i s  o f  t h i s  s t a t e m e n t  i t  i s  a p p a r e n t  
t h a t  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n  i s  p r i m a r y ,  a p r e c u r s o r  t o  a c t i o n  
( d e f i n i t i o n s  as  m o t i v a t i o n a l ?  d e f i n i t i o n s  as  v o c a b u l a r i e s  o f  m o t i v e ? ) . 
An i n d i v i d u a l ’ s b e h a v i o u r  i n  any p a r t i c u l a r  s i t u a t i o n  i s  s e e n  a s  a 
f u n c t i o n  o f  how he  o r  sh e  d e f i n e s  t h e  s i t u a t i o n .  To d e f i n e  a 
s i t u a t i o n  i s  spoken  o f  as  t h e  a b i l i t y  to  p r e s e n t  i t  t o  o n e s e l f  s y m b o l i c ­
a l l y ,  so t h a t  i t  can be  t r e a t e d  r e f l e x i v e l y  and an i n t e r p r e t a t i o n  and 
an  a c t i o n  c o n s t r u c t e d  as  a r e s u l t  o f  t h a t  r e f l e x i v e  p r o c e s s .  T h i s  i s  
im m e d i a t e l y  i n  o p p o s i t i o n  t o  t h e  b e h a v i o u r i s t i c  and m e c h a n i s t i c  
n o t i o n s  o f  p a s s i v e  r e s p o n s e  to  e x t e r n a l  ( o r  even  i n t e r n a l )  s t i m u l i .
The ’ o b j e c t i v e '  w o r l d  does n o t  im p inge  d i r e c t l y  on t h e  c o n s c i o u s n e s s  
o f  t h e  i n d i v i d u a l  -  i t  does  n o t  r e p r e s e n t  i t s e l f  p u r e l y  t o  a m ere ly  
r e c e p t i v e  e g o - g i v i n g  r i s e  d i r e c t l y  t o  a r e s p o n s e .  R a t h e r  i t  i s  
i n t e r p r e t e d  t h r o u g h  t h e  i n t e r m e d i a r y  o f  sy m b o l i c  r e p r e s e n t a t i o n  (o r  
i n t e r p r e t e d  v i a  s i g n s  i f  we r e h e a r s e  h e r e  l a t e r  a r g u m e n t s ) . I t  i s  n o t  
n e c e s s a r y  t o  a s s e r t  t h e  p o s s i b l e  n o n - e x i s t e n c e  o f  an o b j e c t i v e  w o r ld  
o f  t h i n g s ,  m ere ly  t h a t  t h e  s i m p l e  f a c t i c i t y  o f  t h i n g s  i s  o f  no a s s i s ­
t a n c e  and i s  i n  a  s e n s e  i r r e l e v a n t  i n  t e rm s  o f  u n d e r s t a n d i n g  human
b e h a v i o u r  i n  t h a t  s i t u a t i o n .  R.K. Merton (1968)  summ ari ses  t h i s  p o s i ­
t i o n :
"The f i r s t  p a r t  o f  t h e  Thomus Theorum p r o v i d e s  an 
u n c e a s i n g  r e m i n d e r  t h a t  men r e s p o n d  n o t  o n l y  t o
t h e  o b j e c t i v e  f e a t u r e s  o f  a s i t u a t i o n ,  b u t  a l s o
and a t  t i m e s ,  p r i m a r i l y  t o  t h e  meaning  t h i s  
s i t u a t i o n  h a s  f o r  them . Once th e y  have  a s s i g n e d  
some m eaning t o  t h e  s i t u a t i o n ,  t h e i r  c o n s e q u e n t  
b e h a v i o u r ,  and some o f  t h o s e  c o n s e q u e n c e s  a r e  
d e t e r m i n e d  by t h e  a s c r i b e d  m e a n i n g s . "
( p p . 475-6)
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I would s e e k  to  m od i fy  t h a t  s t a t e m e n t  by m a i n t a i n i n g  t h a t  
i n d i v i d u a l s  on ly  r e s p o n d  t h r o u g h  f i n d i n g  m ean ing .  The ’ s o m e t i m e s ’ 
becomes a lw a ys :  p e o p l e  a lw a y s  a c t  i n  r e l a t i o n  t o  t h e  meaning  t h e  
s i t u a t i o n  has  f o r  them. As P e r in b a n a y ag a m  (1974)  has  i t :
" . . . w h e t h e r  one i s  r e s p o n d i n g  t o  an o b j e c t i v e  f e a t u r e  
i n  n a t u r e ,  a b s t r a c t  f e a t u r e s  i n  n a t u r e ,  o r  t o  o t h e r  
s e l v e s  as  w e l l  as  t o  o n e ’ s own s e l f ,  one i s  r e s p o n d i n g  
t o  m ean ings .  I n  o t h e r  w o r d s ,  one i s  a lw a ys  d e f i n i n g  
s i t u a t i o n s  and r e s p o n d i n g  t o  such  s i t u a t i o n s  -  one i s  
condemned, so  to  s p e a k ,  t o  a w o r l d  o f  m e a n i n g s . "
( p . 523)
The c o n c e p t u a l  l i n k  b e tw een  d e f i n i t i o n  o f  t h e  s i t u a t i o n  and mean ing  i s  
c l e a r l y  r e v e a l e d  h e r e .  I t  i s  t h a t  l i n k  t h a t  i s  t o  become a p r e ­
o c c u p a t i o n  i n  t h i s  t h e s i s .  McHugh (1968)  goes  even f u r t h e r  w i t h  t h e ,  
f o r  me,  p r o p h e t i c  d e c l a r a t i o n  t h a t ,  "The d e f i n i t i o n  o f  t h e  s i t u a t i o n  
i s  t h e  s o c i o l o g i c a l  n o t i o n  a n a l o g o u s  t o  t h e  more g e n e r a l  one o f  m e a n i n g . "  
( p . 50)
To u n d e r s t a n d  how p e o p l e  d e f i n e  s i t u a t i o n s ,  t h e n ,  i s  t o  u n d e r ­
s t a n d  how th e y  c o n s t r u c t  mean ing  ( o r  p e r h a p s  we m igh t  want  t o  say  
( l a t e r ) ,  how s o m e th ing  m e a n s ) .  I f  one can  a c c e s s  mean ings  t h e n  
b e h a v i o u r  i n  s i t u a t i o n s  becomes more  i n t e l l i g i b l e .  I n  s t u d y i n g  b e ­
h a v i o u r  i n  s o c i a l  s e t t i n g s ,  we a r e  i n  f a c t  t h e n  s t u d y i n g  t h e  m ean ings  
t h o s e  s e t t i n g s  have f o r  t h e  i n d i v i d u a l s  p a r t i c i p a t i n g  and i n t e r a c t i n g  
w i t h i n  them.
How i m p o r t a n t  i s  t h i s  t o  o u r  g e n e r a l  u n d e r s t a n d i n g  o f  human 
b e h a v i o u r ?  How i m p o r t a n t  i s  i t  t o  know how s i t u a t i o n s  a r e  d e f i n e d ?
What p o r t i o n  o f  t h e  human b e h a v i o u r a l  a r e n a  does  t h e  n o t i o n  ’ s i t u a t i o n ’ 
c o v e r?  C a r d w e l l ,  J . D .  (1971)  has  no d o u b t s  a t  a l l  " . . . a l l  human 
b e h a v i o u r  i s  s i t u a t i o n  o r i e n t e d  -  t h a t  i s ,  human b e h a v i o u r  t a k e s  p l a c e  
w i t h i n  t h e  c o n t e x t  o f  a g i v e n  s i t u a t i o n "  ( p . 3 7 ) .  The n o t i o n  o f  s i t u a ­
t i o n  i s  a l s o  o f  p r im e  i m p o r t a n c e  i n  C of fm an’ s a p p ro a c h  ( s e e  Coffman 1959 
e s p e c i a l l y ) .  But more t h a n  b e i n g  ’ s i t u a t i o n  o r i e n t e d ’ , d e f i n i n g  s i t u a ­
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t i o n s  i s  t o  be  a b l e  t o  r e p r e s e n t  t h e  s i t u a t i o n  to  o n e s e l f  s y m b o l i c a l l y  
and t h e r e b y  t o  l o c a t e  m ean ing  i n  i t ,  and f u r t h e r  s t i l l ,  i f  we a g r e e  
w i t h  Mead and o t h e r s  ( n o t a b l y  B lumer ,  H. s e e  1965 and 1969) t h a t  
a c t i o n  i s  t h e  embodiment  o f  m e a n ing ,  t h e n  c l e a r l y ,  t o  u n d e r s t a n d  d e f i n i ­
t i o n s  o f  s i t u a t i o n s  i s  f u n d a m e n t a l .
Man, t h e n ,  on t h i s  c o n c e p t i o n ,  a c t i v e l y  i n t e r p r e t s  h i s  e n v i r o n ­
m en t ,  he c r e a t i v e l y  r e s p o n d s  t o  i t .  For  t h e  s y m b o l i c  i n t e r a c t i o n i s t s  
t h e  a b i l i t y  t o  a s s i g n  m ean ings  t o  e v e n t s  i s  l e a r n e d  s o c i a l l y  -  i t  i s  
l e a r n e d  and r e - e n a c t e d  i n  i n t e r a c t i o n  w i t h  o t h e r s .  I t  i s  l e a r n t  
i n i t i a l l y  i n  t h e  s o c i a l i s a t i o n  p r o c e s s .  I n  one s e n s e  t h e n ,  ’m eanings  
a r e  g i v e n  t o  men by t h e i r  s o c i e t y  and t h e  p a s t  s o c i e t i e s  t h a t  p r e ­
c e ded  i t ’ ( S i l v e r m a n  1970, p . 1 30 ) .  C e r t a i n  modes o f  d i s c o u r s e  become 
’ i n s t i t u t i o n a l i s e d ’ and  h e n c e  m ean ings  become embodied i n  p a r t i c u l a r  
i n s t i t u t i o n a l  p o s i t i o n s  o r  r o l e s .  And a s  P a r s o n s  (1951)  p o i n t s  o u t  
t h i s  l e a d s  t o  c e r t a i n  e x p e c t a t i o n s  i n  r e l a t i o n  to  p a r t i c u l a r  r o l e s  
and p a r t i c u l a r  s i t u a t i o n s .  I t  i s  t h r o u g h  t h e  p r o c e s s  o f  s o c i a l i s a t i o n  
t h a t  p e o p l e  l e a r n  t h e  e x p e c t a t i o n s  so em bodied .  ’They conform to  
them b e c a u s e  t h e s e  e x p e c t a t i o n s  become p a r t  o f  t h e i r  d e f i n i t i o n s  o f  
t h e m s e l v e s ’ ( S i l v e r m a n  i d i d .  p . 131) o r  a r e  ’ i n t e r n a l i s e d ’ as  
P a r s o n s  h a s  i t .
S i l v e r m a n  p r o c e e d s  t o  a n o t h e r  i m p o r t a n t  p o i n t  t h a t  a g a i n  i s  a 
p r e c u r s o r  o f  t h e  t h e o r e t i c a l  deve lopm en t  o f  t h i s  t h e s i s  (and i n d e e d  
marks i t s e l f  i n  t h e  same way i n  t e rm s  o f  t h e  deve lopm en t  o f  S i l v e r ­
man’ s own t h i n k i n g  -  compare S i lv e r m a n  1970 t o  S i lv e r m a n  and  Torode 
1 9 8 0 ) .  He r e i t e r a t e s  t h e  embeddedness  o f  mean ings  i n  p a s t  and p r e s e n t
s o c i e t a l  a r r a n g e m e n t s  b u t  goes  on t o  s a y :
" S o c i a l  r e a l i t y  i s  ’p r e - d e f i n e d ’ i n  t h e  v e r y  l a n g u a g e  
i n  w h ic h  we a r e  s o c i a l i s e d .  Language  p r o v i d e s  us w i t h
c a t e g o r i e s  which  d e f i n e  a s  w e l l  a s  d i s t i n g u i s h  ou r
e x p e r i e n c e s .  Language a l l o w s  us  t o  d e f i n e  t h e  t y p i c a l  
f e a t u r e s  o f  t h e  s o c i a l  w o r l d  and t h e  t y p i c a l  a c t s  o f  
t y p i c a l  a c t o r s  -  i t  g i v e s  us a s e t  o f  what  S c h ü tz
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(1964)  c a l l s  ' t y p i f i c a t i o n s ' . "
(S i l v e rm a n  1970 p . 132)
From t h e  p e r s p e c t i v e  o f  s o c i a l i s a t i o n  t h e  l i n k  be tw een  r e f e r e n t  and 
symbol  i s  s a i d  n o t  t o  r e s i d e  i n h e r e n t l y  i n  t h e  mind o r  t o  be  a 
n a t u r e  f e a t u r e  o f  r e a l i t y ,  r a t h e r  i t  i s  c u l t u r a l .  Symbol l e a r n i n g  
goes o n ,  t h r o u g h o u t  ones  l i f e ,  i n  a s o c i a l  s e t t i n g .  We can o n ly  
l e a r n  t o  a s s i g n  r e l e v a n t  m ean ings  to  symbols  v i a  o u r  s o c i a l  i n v o l v e ­
m en t ;  we can o n l y  l e a r n  to  d e f i n e  s i t u a t i o n s  i n  t h e  c o n t i n u i n g  i n t e r ­
change  w i t h  o t h e r s .
V e r s i o n s  o f  t h e  S t o ry
One o f  t h e  p rob le m s  w i t h  t h i s  ' s t o r y '  i s  t h a t  i t  i s  d i f f u s e ,  
i n c o m p l e t e  and where  i t  i s  c l e a r l y  w r i t t e n  h a s  s e v e r a l  a u t h o r s  who 
h a v e n ' t  a g r e e d  on t h e  p l o t .
I t  i s  w i d e l y  r e c o g n i s e d  i n  much s o c i o l o g i c a l  and  s o c i a l  p s y ­
c h o l o g i c a l  l i t e r a t u r e  a s  an  i m p o r t a n t  ' s t o r y ' .  R e f e r e n c e  t o  i t  i s  
f r e q u e n t l y  made i n  t h a t  l i t e r a t u r e  b u t  r a r e l y  i s  t h e  s t o r y  r e t o l d  o r  
d e v e l o p e d .  I t  o f t e n  a p p e a r s  t h a t  t h e  p r o v i s i o n  o f  t h e  t i t l e  i s  t a k e n  
a s  s u f f i c i e n t  a s  i f  we a l l  know t h e  d e t a i l  o f  t h e  s t o r y .  C o n s e que n t ly  
t h e  f u l l  s t o r y  h a s  o n l y  r a r e l y  be e n  f u l l y  a r t i c u l a t e d .  S o c i a l  p sycho ­
l o g i c a l  and s o c i o l o g i c a l  t e x t s  a r e  c o n t e n t  t o  i n d e x  t h e  s t o r y  and r e l y  
on i t s  commonsense o r  m y t h i c a l  v a l u e  t o  convey any m ean ing .
As S t e b b i n s ,  R. (1967)  r i g h t l y  p o i n t s  o u t  even  t h e  component  
' s i t u a t i o n ' ,  an even  more w i d e l y  u s e d  t e r m ,  h a s  a  s i n g u l a r l y  i n d e ­
f i n i t e  c h a r a c t e r .  Even Thomas, he p o i n t s  o u t  employs t h a t  t erm i n  a 
v a r i e t y  o f  d i f f e r e n t  ways .  S t e b b i n s  a t t e m p t s  a  d i s t i n c t i o n  be tw een  
t h e  ' o b j e c t i v e  s i t u a t i o n '  a s  :
" . . . t h e  im m ed ia te  s o c i a l  and p h y s i c a l  s u r r o u n d i n g s  
and t h e  c u r r e n t  p h y s i o l o g i c a l  and p s y c h o l o g i c a l  
s t a t e  o f  t h e  a c t o r "  ( p . 1 50 ) .
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He a l s o  c i t e s  M a c l v e r ,  R.M. (1942)  who p u t s  i t  t h u s :
" t h e  s i t u a t i o n  a s  i t  m ig h t  a p p e a r  t o  some o m n i s c i e n t  
and d i s i n t e r e s t e d  e y e ,  v i e w i n g  a l l  i t s  complex  i n t e r ­
d e p e n d e n c i e s  and  a l l  i t s  e n d l e s s  c o n t i n g e n c i e s . "
1 am n o t  a t  a l l  s u r e  o f  t h e  v a l u e  o f  t h i s  d i s t i n c t i o n .  Even i f  such  
a t h i n g  a s  an ’ o b j e c t i v e  s i t u a t i o n ’ can  be  p o s i t e d ,  i t  i s  n o t  c l e a r  
wha t  r e l e v a n c e ,  i f  any ,  i t  h a s  f o r  s o c i a l  a c t i o n  and i t  i s  c e r t a i n l y  
n o t  c l e a r  how one c o u ld  e v e r  a c c e s s  i t  ( S t e b b i n s  makes t h e  c u r i o u s  
s u g g e s t i o n  t h a t  i t  can be o p e r a t i o n a l i s e d  a s  e i t h e r  " t h e  s o c i a l  
s c i e n t i s t ’ s p i c t u r e  o f  t h e  o b j e c t i v e  s i t u a t i o n  i n  which t h e  a c t o r  
f i n d s  h i m s e l f "  o r  a s  some a g g r e g a t e  c o n s t r u c t e d  from t h e  r e v e a l e d  
c o l l e c t i v e  i n d i v i d u a l  s u b j e c t i v e  s i t u a t i o n s ! ) .
The s u b j e c t i v e  s i t u a t i o n  i s  d e f i n e d  i n  t e r m s  o f  t h o s e  f e a t u r e s  
o f  t h e  o b j e c t i v e  s i t u a t i o n  t h a t  a r e  " s e e n  by t h e  a c t o r  t o  a f f e c t  any 
one o f  h i s  a c t i o n  o r i e n t a t i o n s  and t h e r e f o r e  must  be  g iv e n  m eaning  
b e f o r e  he  can a c t "  ( p . 1 50 ) .  He makes m u c h , t h e n ,  o f  t h e  n o t i o n  
o f  s e l e c t i v e  p e r c e p t i o n .  He a l s o  h a s  an o v e r l y  r a t i o n a l  v iew o f  d e f i n ­
i t i o n s  and  t h e  b o u n d a r i e s  o f  s i t u a t i o n s  b e i n g  d e t e r m i n e d  by t h e  p u r p o s e s  
( a c t i o n  o r i e n t a t i o n s )  t h a t  i n d i v i d u a l s  b r i n g  t o  t h e  s i t u a t i o n  ( "O ne’ s 
s u b j e c t i v e  s i t u a t i o n  i s  c o n s t r u c t e d  a ro u n d  t h i s  o r i e n t a t i o n ,  and i t  
w i l l  l a s t  a s  l o n g  as  i t  t a k e s  to  m a n i p u l a t e  t h e  r e l e v a n t  s i t u a t i o n a l  
e l e m e n t s  t o w a rd s  t h i s  e n d " ,  p .  1 5 2 ) .
The n o t i o n  o f  s i t u a t i o n  h a s  p e r h a p s  r e c e i v e d  t h e  most  e x t e n s i v e  
t r e a t m e n t  i n  t h e  work o f  E. Goffman ( s e e  e s p e c i a l l y  1963 and 1959) .
But  a s  w i t h  many o f  Cof fm an’ s c o n c e p t s  i t  g e t s  i t s  meaning  from i t s  
p l a c e  i n  t h e  o v e r a l l  t e x t ,  f rom i t s  a s s o r t e d  a c t u a l  u s e s  i n  p a s s i m  
and i s  n o t  d e f i n e d  i n  any s i m p l e ,  c l e a r - c u t  m anne r .
I f  ’ s i t u a t i o n ’ i t s e l f  i s  a  c o n f u s e d  n o t i o n ,  t h e n  ’d e f i n i t i o n  
o f  t h e  s i t u a t i o n ’ h a s  r e c e i v e d  ev e n  l e s s  e x p l i c i t  c o v e ra g e  and where  
i t s  p a r a m e t e r s  a r e  a r t i c u l a t e d  t h e r e  i s  n o t  much a g r e e m e n t .  A p a r t
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f rom Thomas’ s own p r e s e n t a t i o n s  (1951 & 1937; and w i t h  Z n a n i e c k i  1927) 
o t h e r  m a j o r  t h e o r e t i c a l  c o n s i d e r a t i o n s  o f  t h e  n o t i o n  i n c l u d e  t h o s e  
by M ac lve r  ( 1 9 4 2 ) ,  Newcomb, T.M. e t  a l  ( 1 9 6 5 ) ,  Vernon,  G.M. (1 9 6 5 ) ,  
and Z n a n i e c k i ,  F. ( 1 9 5 2 ) .  More r e c e n t l y ,  s i g n i f i c a n t  i f  v a r i e d  
c o n t r i b u t i o n s  have  be e n  made by B a l l ,  D. ( 1 9 7 2 ) ,  P e r in b a n a y ag a m ,  R.S .  
( 1 9 7 4 ) ;  S t e b b i n s  h i m s e l f  (1967 ,  1 9 69 ) .  McHugh, P .  (1968) p r o v i d e s  
a c o m p r e h e n s iv e  deve lo pm en t  t h a t  t e n d s  to w a rd s  an e t h n o m e t h o d o l o g i c a l  
p e r s p e c t i v e .  W a l l e r ,  W. (1961)  p r o v i d e s  some t h e o r e t i c a l  t r e a t m e n t  
i n  h i s  c o n s i d e r a t i o n  o f  t e a c h i n g  p r a c t i c e s .
I n  t h e  seco n d  S t e b b i n s  p a p e r  (1969)  he a l s o  draws our  a t t e n t i o n  
to  t h e  a b s e n c e  o f  r e s e a r c h  t h a t  " f o c u s e s  on t h e  d e f i n i t i o n s  o f  s p e c i f i c  
s i t u a t i o n s  by g ro u p s  o f  a c t o r s  a s  e x p l a n a t i o n s  f o r  t h e  b e h a v i o u r  o f  
t h e s e  a c t o r s  i n  t h e  im m edia te  e n v i r o n m e n t "  ( p . 1 9 3 ) .  My own e x t e n s i v e  
s e a r c h  b e a r s  o u t  t h i s  o b s e r v a t i o n ,  I  have  on ly  been  a b l e  t o  l o c a t e  
a b o u t  a  dozen  p i e c e s  o f  work t h a t  e x p l i c i t l y  employ ’d e f i n i t i o n  o f  t h e  
s i t u a t i o n ’ c e n t r a l l y  i n  t h e  r e s e a r c h  p r o b l e m a t i c .  I  do n o t  i n t e n d  
to  r e v i e w  t h o s e  i n  any d e p th  h e r e  b u t  some comments a r e  i n  o r d e r .
A number o f  s t u d i e s  have  s o u g h t  t o  e x p l i c a t e  a r e l a t i o n s h i p  
b e tw e en  d e f i n i t i o n s  o f  t h e  s i t u a t i o n  and t r o u b l e .  Tha t  i s  t h e  p l a c e  
o f  d e f i n i t i o n s  a s  o r d e r i n g  and m e a n i n g - g i v i n g  d e v i c e s  i n  p r o b l e m a t i c  
s i t u a t i o n s .  McHugh s p e c i f i c a l l y  m a n i p u l a t e s  a l a b o r a t o r y  s i t u a t i o n  
t o  i n t r o d u c e  a  p o t e n t i a l l y  anomic a tm o s p h e re  -  he t h e n  o b s e r v e s  
how i n d i v i d u a l s  a c t i v e l y  a t t e m p t  t o  c r e a t e  mean ing  where i t  i s  seem­
i n g l y  a b s e n t  -  how t h e y  come t o  d e f i n e  an e x t r e m e l y  p r o b l e m a t i c  
s i t u a t i o n .  B a l l - R o k e a c h  (1973) r e l a t e s  d e f i n i t i o n  o f  t h e  s i t u a t i o n  
t o  ’p e r v a s i v e  a m b i g u i t y ’ -  t h e  l a t t e r  o c c u r r i n g  when t h e r e  i s  a 
f a i l u r e  t o  a d e q u a t e l y  d e f i n e  s i t u a t i o n s .  P e r v a s i v e  a m b i g u i t y  i s  o n ly  
r e s o l v e d  when some p r o p o s e d  d e f i n i t i o n  comes t o  be a c c e p t e d .  More 
i n t e r e s t i n g l y ,  i n  v iew  o f  l a t e r  d e v e lo p m e n t s  h e r e ,  she  r e f e r s  to
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a m b i g u i t y  as  an i n a b i l i t y  t o  f i n d  m e a n i n g f u l  r e l a t i o n a l  l i n k s  and t h e  
i n a b i l i t y  t o  i d e n t i f y  t h e  c o n t e x t u a l  mean ing  o f  t h e  s i t u a t i o n .  T he re  
i s  much i n  common b e tw een  McHugh and B a l l - R o k e a c h  h e r e .
I n  s i m i l a r  v e i n ,  S.  S h i n d l e r  (1976)  t r i e s  t o  d e a l  w i t h  t h e  
d e f i n i t i o n  o f  s i t u a t i o n s  i n  t h e  p r o b l e m a t i c  r e l a t i o n  be tw een  v a r i o u s  
s o c i a l  h e a l t h  and w e l f a r e  p r o f e s s i o n a l s  and t h e i r  c l i e n t s .  Th is  c o u ld  
b e  r e - c a s t  as  t h e  p ro b le m  o f  t h e  n e g o t i a t i o n  o f  d i a g n o s i s  and t r e a t m e n t  
( c . f . S c h e f f , 1973) .
Two o t h e r  s t u d i e s  draw on t h e  work o f  W a l l e r  (1961)  and t r e a t  
o f  t h e  s t r u g g l e  t o  r e t a i n  p a r t i c u l a r  d e f i n i t i o n s  i n  t h e  c l a s s r o o m  
s i t u a t i o n .  T e a c h e r s  and p u p i l s  a r e  s e e n  a s  i n  some way compet in g  t o  
ha v e  t h e i r  d e f i n i t i o n s  a c c e p t e d .  The n o t i o n  o f  c om pe t ing  d e f i n i t i o n s  
I  t a k e  t o  be  s i g n i f i c a n t .  The s t u d i e s  a l s o  r e - e m p h a s i s e  t h a t ,  even 
th ough  c e r t a i n  r o l e s  and r e l a t i o n s h i p s  a r e  i n s t i t u t i o n a l i s e d ,  t h e y  
s t i l l  r e q u i r e  c o n s t a n t  d e f i n i t i o n a l  w ork .  P o s k o c i l  (1977)  employs 
d e f i n i t i o n  o f  t h e  s i t u a t i o n  i n  a  l o o s e  and u n e x p l i c a t e d  manner b u t  
draws  a t t e n t i o n  a g a i n  t o  t h e  f a c t  t h a t  i n  i n s t i t u t i o n s  we t e n d  t o  
assume t h e r e  i s  a  common and  s h a r e d  d e f i n i t i o n  o f  wha t  i s  go ing  on 
when i n  f a c t  t h e r e  may be many d i f f e r e n t  and even  c o n t r a d i c t o r y  and 
c o m p e t in g  d e f i n i t i o n s  p r e s e n t .  S t e b b i n s ’ (1970)  s t u d y  l i n k s  back  t o  
t h e  p r e v i o u s  group  s i n c e  h e  i s  c o n c e r n e d  w i t h  d e f i n i t i o n s  by t e a c h e r s  
and o t h e r s  o f  d i s o r d e r l y  b e h a v i o u r  i n  t h e  c l a s s r o o m .
Two o t h e r  s t u d i e s  a l s o  r e l a t e  d e f i n i n g  s i t u a t i o n s  t o  c o n f l i c t .  
H o l s t i ’ s  (1970)  s t u d y  i s  a n  a t t e m p t  t o  r e l a t e  i n d i v i d u a l  d i f f e r e n c e s  
i n  d e f i n i t i o n  o f  t h e  s i t u a t i o n  to  i t s  e f f e c t  on i n t e r n a t i o n a l  con­
f l i c t .  The a c t i o n s  o f  i n d i v i d u a l  p o l i c y  m ake r s  and f o r e i g n  p o l i c y  
n e g o t i a t o r s  s h o u l d  b e  s e e n  a t  t h e  i n d i v i d u a l  l e v e l  i n  t e rm s  o f  how 
t h e y  d e f i n e  t h e  s i t u a t i o n .  B lake  (1977)  embeds h i s  v e r s i o n  o f  d e f i n i ­
t i o n  o f  t h e  s i t u a t i o n  i n  an a c c o u n t  o f  t h e  emergence  o f  a s t r i k e  and 
how t h a t  s t r i k e  and r e l a t e d  phenomena a r e  d e f i n e d  th ro u g h  t im e  and
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a c r o s s  s i t u a t i o n s .
B l a k e  t o u c h e s  on t h e  p l a c e  o f  r h e t o r i c  i n  t h e  d e f i n i t i o n a l  
p r o c e s s , s o m e t h in g  which  i s  e x p l o r e d  more f u l l y  by Rubin  e t  a l  (1975)  
i n  h i s  s t u d y  o f  s t u d e n t  p o l i t i c s  i n  t h e  1 9 6 0 ' s .  They s i t e  an i m p o r t a n t  
q u o t e  f rom S to n e  and Farberm an  ( 1 9 7 0 ) :
" R e a l i t y  c o n s t r u c t i o n  o c c u r s  a s  i n d i v i d u a l s  
a t t e m p t  t o  a c h i e v e  and m a i n t a i n  m e a n i n g f u l  
e x c h a n g e s .  U s u a l l y  p e o p l e  hammer o u t  a w o r k in g  
c o n s e n s u s  o r  an  a g r e e d - u p o n  v e r s i o n  o f  r e a l i t y ,  
b u t  n o t  b e f o r e  t h e y  b a r g a i n  f o r  t h e  s p e c i f i c  
v e r s i o n  o f  r e a l i t y  ( d e f i n i t i o n  o f  t h e  s i t u a t i o n )  
t h e y  would  p r e f e r  t o  s e e  l e g i t i m a t e d  (Goffman,
1959;  W e i n s t e i n  1 9 6 9 ) . "
Rubin e t  a l  t a k e  up t h e  p o i n t  a b o u t  c om pe t ing  d e f i n i t i o n s  and th e  
b a t t l e  f o r  l e g i t i m a t i o n  and  t u r n  t h e i r  a t t e n t i o n  t o  t h e  " e f f e c t i v e n e s s  
o f  d i f f e r e n t  r h e t o r i c a l  s t y l e s  i n  i n f l u e n c i n g  t h e  d e f i n i t i o n  o f  t h e  
s i t u a t i o n "  ( p . 4 9 7 ) .  T h i s  i s  a g a i n  an i m p o r t a n t  s i g n a l  f o r  l a t e r  
c o n c e r n s  i n  t h i s  t h e s i s .
Of t h e  o t h e r s ,  D e u t s c h e r  (1964)  s im p l y  s o u g h t  t o  d e s c r i b e  how 
A m er ican  c o u p l e s  d e f i n e d  p o s t - p a r e n t a l  l i f e  by a s k i n g  them. Du Wors 
(1962)  u s e d  i t  q u i t e  s o p h i s t i c a t e d l y  a s  a  means o f  d i s t i n g u i s h i n g  
s o c i a l  u n i t s .  He a r g u e s  t h a t  t h e  b a s i c  s o c i a l  p r o c e s s  i s  t h a t  o f  
e v a l u a t i v e  i n t e r a c t i o n .  S o c i a l  u n i t s  a r e  d i s t i n g u i s h a b l e  by t h e  
k i n d s  o f  s i t u a t i o n s  t h e y  e v a l u a t e .  The d e f i n e d  r e s p o n s e  o f  s i m i l a r  
u n i t s  t o  t h e  same t y p e  o f  s i t u a t i o n  w i l l  show v a r i a t i o n s  which e n a b l e  
one t o  d i s t i n g u i s h  e a c h  u n i t  f rom o t h e r s  i n  t h e  c a t e g o r y .  He p a r t i c u l a r ­
l y  r e l a t e s  d i f f e r e n t  d e f i n i t i o n s  o f  s i t u a t i o n s  t o  g r o u p s  v a l u e  s y s t e m s .  
Cochran  (1978)  u s i n g  a  v e r s i o n  o f  K e l l y ’ s r e p e r t o r y  g r i d  method ( s e e  
S l a t e r ,  1964)  t r i e d  t o  examine i f  t h e r e  was any c o r r e l a t i o n  be tw een  
p e r s o n s  ’ i m p l i c i t  p e r s o n a l i t y  t h e o r y ’ and  t h e i r  ways o f  d e f i n i n g  
s i t u a t i o n s .  L e r n e r  and B e c k e r s ’ t i t l e  p e r h a p s  s p e a k s  f o r  i t s e l f :  
" I n t e r p e r s o n a l  Choice  a s  a f u n c t i o n  o f  A s c r i b e d  S i m i l a r i t y  and 
D e f i n i t i o n  o f  t h e  S i t u a t i o n "  ( 1 9 6 2 ) .  F i n a l l y  Raymond Gorden (1952)
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t r i e d  t o  e x p e r i m e n t a l l y  e x p l o r e  t h e  " r e l a t i o n s h i p s  be tw een  a  p e r s o n ’ s 
p r i v a t e  o p i n i o n  and h i s  d e f i n i t i o n  o f  t h e  s i t u a t i o n  and how th e y  
a f f e c t  h i s  e x p r e s s i o n  o f  p u b l i c  o p i n i o n  i n  a s o c i a l  s i t u a t i o n . " ( p . 5 0 ) .
In  many o f  t h e s e  s t u d i e s  d e f i n i t i o n  o f  t h e  s i t u a t i o n  was employ­
ed i n  ways I  have  a l r e a d y  i n d i c a t e d ,  a s  an a l r e a d y  e s t a b l i s h e d  s t o r y ,  
u n d e r s t o o d ,  s h a r e d  and i n  no need  o f  f u r t h e r  t h e o r e t i c  e l a b o r a t i o n  
(McHugh, S t e b b i n s  and t o  an  e x t e n t  B a l l - R o k e a c h ,  a r e  e x c e p t i o n s ) .  In  
any c a s e  one c o u ld  n o t  r e a d i l y  g l e a n  from t h e s e  s t u d i e s  a  c o h e s i v e  
and r e p r o d u c a b l e  a p p r o a c h  t o  d e f i n i t i o n  o f  t h e  s i t u a t i o n .  S t e b b i n s  (1969)  
i n  r e v i e w i n g  some o f  t h e  e a r l i e r  s t u d i e s  c o n c l u d e s  t h a t  i t  h a s  been 
" e i t h e r  i n a d e q u a t e l y  o p e r a t i o n a l i s e d "  o r  " ( t h e y )  have  c o n s i d e r e d  as  
t h e  s i t u a t i o n  to  be d e f i n e d  s o m e th in g  f a r  l a r g e r  and l e s s  s p e c i f i c  
t h a n  a  t y p i c a l  i n s t a n c e  o f  ongo ing  s o c i a l  i n t e r a c t i o n . "  ( p . 193) (He 
a l s o  n o t e s  McHugh a s  a n o t a b l e  e x c e p t i o n . )
An E l a b o r a t i o n  and C r i t i q u e  o f  t h e  S t o r y
But  we need  t o  r e t u r n  t o  some o f  t h e  t h e o r e t i c a l  d i lemmas .
A number o f  p o i n t s  o f  d i f f i c u l t y  w i l l  be  e x p l o r e d  i n  w ha t  i s  t o  
f o l l o w  d raw ing  on t h e  t h e o r e t i c a l  and e m p i r i c a l  work o u t l i n e d  th u s  
f a r .
For  i n s t a n c e ,  t h e r e  e x i s t s  i n  t h e  l i t e r a t u r e  some c o n f u s i o n  
a s  t o  w h e t h e r  a d e f i n i t i o n  o f  t h e  s i t u a t i o n  i s  d e v e lo p e d  i n d e p e n ­
d e n t l y  by each  i n d i v i d u a l ,  o r  w h e t h e r  i t  emerges  i n  t h e  i n t e r a c t i o n  
p r o c e s s .  Does t h e  c o n c e p t  r e f e r  to  t h e  m ean ings  a s c r i b e d  t o  a  
p a r t i c u l a r  s e t t i n g  by e a ch  i n d i v i d u a l  i n v o l v e d ,  o r  does  i t  r e f e r  
t o  some k i n d  o f  c o l l e c t i v e  a b s t r a c t i o n ?  The d i s t i n c t i o n  i s  p a r t i a l l y  
c o v e r e d  by S tone  and  F a r b e r m a n ’ s (1970)  n o t i o n  o f  " ’m e n t a l i s t i c ’ 
o r  ’ c u l t u r o l o g i c a l ’ phenomena ( p . 1 47 ) .  Do d e f i n i t i o n s  b e l o n g  t o  an  
i n d i v i d u a l  c o n s c i o u s n e s s  o r  a r e  t h e y  l i k e  S t e b b i n s  c o n g l o m e r a t i o n  o f  
i n d i v i d u a l  p e r c e p t i o n s  t h a t  i n  t o t a l i t y  c a n  be  l a b e l l e d  ’ t h e  d e f i n i t i o n
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o f  t h e  s i t u a t i o n ’ . Some o f  t h e  p r e c e d i n g  w r i t e r s  c l e a r l y  seem to  
im p ly  t h a t  i t  i s  s o m e t h in g  t h a t  an i n d i v i d u a l  a c c o m p l i s h e s  i n  i s o l a t i o n ,  
p o s s i b l y  p r i o r  t o  a c t u a l  s o c i a l  engagement  i n  t h e  s i t u a t i o n .  P e r i n b a n a ­
yagam (1974)  even  i n t e r p r e t s  Thom as 's  work i n  t h i s  way a l t h o u g h  t h a t  
i n t e r p r e t a t i o n  i s  p e r h a p s  d e b a t a b l e  -  Thomas was c e r t a i n l y  e x e r c i s e d  
by t h e  c u l t u r a l  im p a c t  on d e f i n i t i o n s .
The work o f  S c h ü tz  (1962 & 1964) a p p e a r s  t o  i n d i c a t e  t h a t  t h e
i n t e r p r e t a t i o n  o f  s i t u a t i o n s  i s  an e n t i r e l y  i n d i v i d u a l  p r o c e s s .  Not 
i n  t h e  s e n s e  o f  t h a t  t h e  i n d i v i d u a l  f a i l s  t o  t a k e  a c c o u n t  o f  o t h e r s ,  
b u t  t h a t  any d e f i n i t i o n  a t t a i n e d  i s  s e l f - g e n e r a t e d  and n o t  t h e  r e s u l t  
o f  an  i n t e r a c t i v e  p r o c e s s .  Such a v iew does n o t  r e c o g n i s e  a  dynamic ,  
p r o c e s s u a l  r e l a t i o n s h i p  t o  be  i n  o p e r a t i o n .  Pe r in b a n a y ag a m  c r i t i c i s e s  
S c h ü t z  f o r  t h i s  i n d i v i d u a l i s t i c / m e n t a l i s t i c  a p p r o a c h .  He m a i n t a i n s  
t h a t  S c h ü t z ’ s t h e s i s  l e a v e s  t h e  r e c i p i e n t  o f  a  comm unica t ion  a s  a 
p a s s i v e  r e c e i v e r ,  " . . . w i t h  no c a p a c i t y  o r  v o l u n t a r i n e s s  l e f t  t o  p a r t i c i ­
p a t e  i n  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n  and t h e  c r e a t i o n  o f  mean ing"
( p . 5 2 6 ) .  We a r e  p r o v i d e d  w i t h  an image o f  i s o l a t e d ,  ’ s u b j e c t i v e
i n t e l l i g e n c e s ’ a c t i n g  i n  t h e  w o r ld  on t h e  b a s i s  o f  i n d i v i d u a l  p e r c e p t i o n s  
and d e f i n i t i o n s ,  a s c r i b i n g  p e r s o n a l i s e d  m ean ings  t o  s o c i a l  s e t t i n g s .
O t h e r  e x i s t e n c i e s  a r e  r e c o g n i s e d ,  even  t a k e n  a c c o u n t  o f ,  b u t  t h e y  a r e  
n o t  v iew ed  a s  p a r t i c i p a t i n g  i n  a  c o n s t i t u t i v e  c o n s t r u c t i o n  o f  r e a l i t y  
and m ea n in g .  The s e l f  i s  t h e  p r im e  f o c u s ,  a u n i l a t e r a l  a g e n t  making 
h i s  own s e n s e  o f  t h e  w o r l d .  P e r inba na yaga m ,  a g a i n  r e f e r r i n g  t o  S c h ü t z :  
"The s e l f  i s  s a i d  t o  c o n s t i t u t e  t h e  w o r ld  and n o t  p a r t i c i p a t e  i n  i t s  
c o n s t i t u t i o n  w i t h  o t h e r  p e o p l e . "  ( p . 527)
Some w r i t e r s ,  t h e n ,  wan t  t o  s a y  t h a t  t h e  d e f i n i t i o n  o f  t h e  s i t u a ­
t i o n  r e f e r s  t o  t h e  r e s u l t  o f  an  i n t e r a c t i o n a l  p r o c e s s .  The d e f i n i t i o n  
h a s  a  c o l l e c t i v e  ( a b s t r a c t i v e ? )  q u a l i t y  t o  wh ich  each  p a r t i c i p a n t  
makes a  c o n t r i b u t i o n .  P e r in b a n a y a g a m ,  f o l l o w i n g  Goffman,  p u t s  i t  t h u s : -
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" I n t e r a c t i o n s  and d e f i n i t i o n s  o f  t h e  s i t u a t i o n s  a r e  
no t  what  S b e l i e v e s  i s  t r u e  o f  t h e  s i t u a t i o n ,  b u t  a r e  
s y n t a c t i c a l  a c t i v i t i e s  engaged i n  ^y two o r  more 
p e r s o n s . "
One m igh t  want  t o  q u e s t i o n  t h e  lumping  t o g e t h e r  o f  ' i n t e r a c t i o n s ’ and 
’ d e f i n i t i o n s ’ a s  i f  t h e i r  p a r a m e t e r s  were  t h e  same,  b u t  t h e  i m p l i c a t i o n  
i s  t h a t  d e f i n i t i o n s  o f  t h e  s i t u a t i o n  a r e  embodied i n  t h e  i n t e r a c t i o n a l  
p r o c e s s .  They a r e  r e v e a l e d  by t h e  s o c i a l  a c t i v i t i e s  t h e m s e l v e s ;  they  
do n o t  r e s i d e  i n  t h e  i n d i v i d u a l .  One m igh t  go on h e r e  and sa y  t h a t  de ­
f i n i t i o n s  o f  s i t u a t i o n s  a r e  r e v e a l e d  i n  t h e i r  u s e ,  and even  f u r t h e r  i n  
t h e i r  u se  i n  l a n g u a g e  ( p e r h a p s  h i n t e d  a t  by t h e  employment o f  Cof fman’s 
’ s y n t a c t i c a l  r e l a t i o n s ’ ) .  Pe r inbanayagam  i s  more c o n c e r n e d ,  however ,  
w i t h  t h e  i n t e r a c t i o n a l  and em e rgen t  q u a l i t i e s  o f  d e f i n i t i o n s .  D e f i n i ­
t i o n s  emerge from a r e c i p r o c a l  t a k i n g - a c c o u n t  o f  o t h e r s  p r e s e n t  i n  t h e  
s i t u a t i o n .  Again  d r a w in g  on Goffman,  he e m p h a s i s e s  t h a t  t h e  way one 
p r e s e n t s  o n e s e l f  i s  a  f u n c t i o n  o f  c e r t a i n  e x p e c t a n c i e s  one has  a bou t  
t h e  o t h e r ( s ) ,  and c e r t a i n  e x p e c t a n c i e s  one has  a b o u t  t h e  e x p e c t a n c i e s  
o f  t h e  o t h e r  a b o u t  o n e s e l f .  He f u r t h e r  t a k e s  t h e  p h e n o m e n o l o g ic a l  l i n e  
t h a t  i n d i v i d u a l s  s e e k  t o  r e v e a l  t h e i r  i n t e n t i o n s  and  i d e n t i t i e s  t o  t h o s e  
o t h e r s  p r e s e n t  i n  o r d e r  t h a t  a  m e a n i n g f u l  i n t e r a c t i o n  can  p r o c e e d .  He 
does  a l s o ,  t h o u g h ,  a c c e p t  t h e  p r a g m a t i s t  v i e w p o i n t  t h a t  even  i f  t h a t  
p r e s e n t a t i o n  i s  p r o f f e r r e d  as  a d i s g u i s e  and h i d e s  o n e ’ s ’ t r u e  i n t e n ­
t i o n s ’ , " t h e  e n s u i n g  i n t e r a c t i o n s  w i l l  be  b a s e d  on w h a t e v e r  i t  i s  t h a t  
t h e  r e s p o n d e n t  t a k e s  t o  b e  t h e  o t h e r s  i d e n t i t y  e t c . . . "  ( p . 5 3 2 ) .  The 
r e t e n t i o n  o f  ’ i n t e n t i o n s ’ a t  t h i s  p o i n t  i s  a  p o i n t  o f  c o n t e n t i o n  t a k e n  
up l a t e r .
I t  h a s  be e n  s u g g e s t e d  (Lauer  & Handel  1977) t h a t  i n d i v i d u a l s  
c o n s t r u c t  a p r e l i m i n a r y  d e f i n i t i o n  o f  t h e  s i t u a t i o n  p r i o r  t o  e n t e r i n g  
t h e  s o c i a l  s e t t i n g .  Such a  d e f i n i t i o n  i s  n o t  b a s e d  on any e v i d e n c e  
a v a i l a b l e  i n  t h e  i n t e r a c t i o n  s i t u a t i o n , b u t  r a t h e r  on i n f o r m a t i o n  t h a t  
i s  a v a i l a b l e  b e f o r e  t h e  i n t e r a c t i o n  s t a r t s .  C l e a r l y  such  e v id e n c e  i s  based
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upon p a s t  e x p e r i e n c e s  o r  upon secondhand  i n f o r m a t i o n ,  o r  an  assumed 
common s t o c k  o f  k n ow le dge .  H i s t o r i c a l l y  we know t h a t  c e r t a i n  b e h a v i o u r s  
t y p i c a l l y  p e r t a i n  t o  c e r t a i n  s e t t i n g s ,  t h a t  c e r t a i n  i n d i v i d u a l s  w i l l  
be p r e s e n t  and t h a t  t h e y  w i l l  a c t  i n  c e r t a i n  ways .  F u r t h e r m o r e ,  we 
know t h a t  c e r t a i n  e x p e c t a t i o n s  a r e  h e l d  a b o u t  t h e  mode i n  which we 
s h o u l d  a c t  i n  t h a t  s e t t i n g .  Being c u l t u r a l l y  a n d / o r  p e r s o n a l l y  
f a m i l i a r  w i t h  a v a s t  r a n g e  o f  s e t t i n g s  we a r e  a b l e  to  a n t i c i p a t e  w i t h  
v a r y i n g  d e g r e e s  o f  d e t a i l ,  t h e  n a t u r e  o f  t h e  a w a i t e d  i n t e r a c t i o n .  We 
can b e g i n  t o  p r e d i c t  what  w i l l  o c c u r  and t o  p l a n  o u r  own in v o lv e m e n t ,  
s e t  o u r  g o a l s  f o r  t h a t  s i t u a t i o n ,  work o u t  s t r a t e g i e s  and  s p e c u l a t e  
on ou tco m e s .
Now i t  i s  c l e a r  t h a t  we a l l  u n d e r t a k e  t h i s  p r a c t i c e  f r e q u e n t l y ,  
t h e  q u e s t i o n  u n d e r  c o n s i d e r a t i o n  i s  w h e t h e r  i t  s h o u l d  be  c o n c e p t u a l i s e d  
i n  t e r m s  o f  d e f i n i n g  t h e  s i t u a t i o n  o r  w h e t h e r  we f o l l o w  P e r i n b a n a ­
yagam a nd  m a i n t a i n  t h a t  t h e  c o n c e p t  o n l y  be a p p l i e d  t o  t h e  f a c e t s  o f  
t h e  i n t e r a c t i o n  p r o c e s s  i t s e l f .  We m igh t  want  t o  c o n c lu d e  t h a t  t h e  
c o n c e p t  can  u s e f u l l y  a p p l y  i n  b o t h  i n s t a n c e s .  But  t h e  d i f f e r e n c e s  
b e tw e en  a n o t i o n  o f  a p r e l i m i n a r y  d e f i n i t i o n  o f  t h e  s i t u a t i o n  and t h a t  
o f  ' s y n t a c t i c a l  r e l a t i o n s ’ embodying a  d e f i n i t i o n  o f  t h e  s i t u a t i o n  a r e  
p e r h a p s  to o  g r e a t  t o  a l l o w  an  u m b r e l l a  t e r m  -  a t  l e a s t  i n  t h e  way 
p r e s e n t e d  by t h e  two p r o t a g o n i s t s  h e r e .  I n  as  f a r  a s  d e f i n i t i o n  o f  
t h e  s i t u a t i o n  r e f e r s  t o  m ean ings  I  f e e l  we must  f o l l o w  P e r in b a n a y ag a m ,  
a t  l e a s t  a t  t h i s  p o i n t .  However ,  t h e  di lemma c a n n o t  r e a d i l y  be  r e s o l v e d  
w i t h o u t  some c o n s i d e r a t i o n  o f  t h e  t e m p o r a l  d im e n s io n s  o f  d e f i n i t i o n s  
o f  t h e  s i t u a t i o n .  The c o n f u s i o n  may l i e  i n  c o n s i d e r i n g  i t  a s  a s t a t i c ,  
d i s c r e t e ,  c o m p le te d  phenomena.
Does a d e f i n i t i o n  o f  t h e  s i t u a t i o n  e v e r  r e a c h  d e c i s i v e  comple­
t i o n ;  a g a i n  t h e r e  i s  some c o n f u s i o n  i n  t h e  l i t e r a t u r e .  Some a u t h o r s  
( e . g .  C a r d w e l l  1971) p r o p o s e  t h a t  i t s  a c o n s t a n t l y  em e rg in g  phenomena:
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" D e f i n i t i o n  o f  t h e  s i t u a t i o n  i s  a p r o c e s s  and c o n t i n u e s  
t h r o u g h o u t  t h e  d u r a t i o n  o f  t h e  i n t e r a c t i o n  s i t u a t i o n ,  as  
new e x p e r i e n c e s ,  c o n c e p t s ,  i n d i v i d u a l s ,  o r  s p a t i a l  and 
t e m p o r a l  f a c t o r s  become known o r  l e a r n e d  by t h e  
i n d i v i d u a l ."
A l th o u g h  i t s  emergen t  n a t u r e  i s  c o n f i n e d  to  t h e  i n t e r a c t i o n  s e t t i n g .
His  p o s i t i o n  v i s - a - v i s  t h e  dilemma o u t l i n e d  above ,  however ,  i s  somewhat  
am b iguous .  He seems t o  a l l o w  f o r  p u r e l y  i n d i v i d u a l  d e f i n i t i o n s  o f  t h e  
s i t u a t i o n ,  b u t  i n  o t h e r  s e c t i o n s  t o  i n s i s t  t h a t  i t  r e s i d e s  i n  a con­
s e n s u s  a c h i e v e d  b e tw een  t h e  i n t e r a c t a n t s .  A p a r t i a l  s o l u t i o n  i s  
p r o v i d e d  by h i s  n o t i o n  o f  ' s y n t h e s i z a t i o n *, a s  t h e  c r u c i a l  o p e r a t i o n  
i n  d e v e l o p i n g  a d e f i n i t i o n .  ’ S y n t h e s i z a t i o n ’ i n v o l v e s  r e l a t i n g  b o t h  
t h e  p h y s i c a l  and s t r u c t u r a l  a t t r i b u t e s  o f  t h e  s i t u a t i o n  and ou r  o r g a n ­
i s e d  e x p e r i e n c e s ,  i n  t h e  form o f  d e v e lo p e d  v a l u e  d e f i n i t i o n s  and a s s o ­
c i a t e d  p l a n s  o f  a c t i o n ,  t h a t  we b r i n g  t o  t h e  s i t u a t i o n .  U n f o r t u n a t e l y ,  
he s a y s  l i t t l e  h e r e  a b o u t  t h e  impact  o f  o t h e r s  ( u n l e s s  th e y  be  i n c l u d e d  
u n d e r  ’ p h y s i c a l  a t t r i b u t e s ’ ) o r  o f  t h e  i n t e r - a c t i o n  p r o c e s s .  The 
i m p l i c a t i o n  i s  t h a t  t h e  d e f i n i t i o n  o f  t h e  i n d i v i d u a l  i s  n o t  a 
p r e c u r s o r  t o  a c t i o n ,  b u t  r e q u i r e s  t h e  i n t e g r a t i o n  o f  p r e s u p p o s i t i o n s  
and p l a n s  w i t h  a s p e c t s  o f  t h e  i n t e r a c t i o n a l  s e t t i n g  once  e n t e r e d .  He 
goes on t o  t a l k  a b o u t  t h e  " a c c u r a c y  o f  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n  
f o r  any p a r t i c u l a r  i n d i v i d u a l . . . "  ( p . 4 0 ) ,  c l e a r l y  p u t t i n g  emphas i s  on 
t h e  i n d i v i d u a l  a g a i n ;  on a  " p s y c h o l o g i s t i c  e p i s t e m o l o g y "  ( P e r i n b a n a ­
yagam p . 5 3 3 ) .  Fo r  C a r d w e l l  i t  i s  a  q u e s t i o n  o f  ’ t a k i n g  a c c o u n t ’ : on 
t h e  b a s i s  o f  l e a r n e d  p r o c e d u r e s ,  p a s t  e x p e r i e n c e s ,  v a r i o u s  c o n c e p t u a l  
schemes a v a i l a b l e  t o  t h e  i n d i v i d u a l ,  one t a k e s  a c c o u n t  o f  p h y s i c a l  and 
s t r u c t u r a l  f a c t o r s  i n  t h e  s i t u a t i o n ,  i n c l u d i n g  t h o s e  o t h e r s  p r e s e n t .  
Having  t a k e n  a c c o u n t  one r e f l e c t s  on t h e  m ix ,  l o o k s  f o r  some a r e a s  
o f  ’ f i t ’ ; one " s y n t h e s i s e s  t h e s e  f a c t o r s  and b r i n g s  them t o  b e a r  on 
t h e  s i t u a t i o n "  ( p . 4 0 ) .
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So w i t h  C a rdw e l l  we d o n ’ t  h a v e  a c l e a r  d e f i n i t i o n  o u t l i n e d  
p r i o r  t o  e n t e r i n g  t h e  s e t t i n g ,  b u t  r a t h e r  does  t h e  ’ d e f i n i t i o n ’ 
r e s i d e  i n  t h e  s i t u a t e d  a c t i o n s  e m e r g in g  i n  t h e  i n t e r a c t i o n  p r o c e s s .
What we have  i s  an i n d i v i d u a l  who a p p r o a c h e s  t h e  s e t t i n g  w i t h  v a r i o u s  
p o s s i b l e  c o n c e p t u a l  schemes i n c l u d i n g  s i t u a t i o n a l  g o a l s  and v a l u e  
d e f i n i t i o n s  and a  b a c k g ro u n d  o f  e x p e c t a n c i e s  b a s ed  on c u l t u r a l  and 
p e r s o n a l  e x p e r i e n c e s .  With  t h i s  s o r t  o f  f rame r e f e r e n c e  he  e n t e r s  
t h e  s i t u a t i o n  and  a l l o w s  f a c e t s  o f  i t ,  i n c l u d i n g  o t h e r s  p r e s e n t ,  t o  
i n t e g r a t e  w i t h  t h o s e  p r e c o n c e p t i o n s .  D e f i n i n g  t h e  s i t u a t i o n  i s  n e v e r  
c o m p l e t e  t h r o u g h o u t  t h e  i n t e r a c t i o n ,  t h e r e  i s  a ’ . . . s u c c e s s i o n  o f  
a d j u s t m e n t s  t o  i n t e r p r e t a t i o n s  o f  w h a t  i s  go in g  on i n  t h e  s i t u a t i o n . ’ 
His  t a l k  o f  r e a d i n g  a  c o n s e n s u a l  d e f i n i t i o n  h i n t s  a t  a  c o l l e c t i v i s t  
v i e w p o i n t ,  h i s  t a l k  o f  t h e  a c c u r a c y  o f  i n d i v i d u a l s  h i n t s  a t  an i n d i v i ­
d u a l i s t  v i e w p o i n t .
The n o t i o n  o f  a  c o n t i n u o u s l y  e m e rg in g  d e f i n i t i o n  has  a  c e r t a i n  
s e n s e ,  b u t  i t  i s  d i f f i c u l t  t o  s e e  how i n d i v i d u a l s  make s e n s e  o f  s o c i a l  
s e t t i n g s  w i t h o u t  some d i s c r e t i v e  e l e m e n t .  I f  we a c c e p t  t h e  m otion  
t h a t  s o c i a l  s e t t i n g s  g e n e r a l l y  a r e  i n  a  c o n s t a n t  s t a t e  o f  f l u x ,  t h a t  
t h e  m ean ings  a r e n ’ t  i n h e r e n t  i n  s i t u a t i o n s  b u t  a r e  c o n s t r u c t e d  i n  t h e  
i n t e r a c t i o n  p r o c e s s ,  t h e n  d e f i n i t i o n s  o f  s i t u a t i o n s  one may s u s p e c t ,  
n e e d s  r e f l e c t  t h a t  f l u x ,  and t h e m s e l v e s  be  c o n s t a n t l y  c h a n g in g ;  
a lw ays  becoming n e v e r  b e i n g .  C e r t a i n l y  i f  we a c c e p t  t h e  Goffmanesque 
c o n c e p t i o n  o f  d e f i n i t i o n s ,  t h e n  we a r e  v i r t u a l l y  f o r c e d  t o  a c q u i e s c e  
t o  t h a t  p o s i t i o n .  I f  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n  i s  made m a n i f e s t  
i n  t h e  s i t u a t e d  a c t i o n s  o f  i n t e r a c t i n g  i n d i v i d u a l s  t h e n  i t  must  have  
a  c o r r e s p o n d e n c e  w i t h  t h e  f l u c t u a t i n g  n a t u r e  o f  t h o s e  a c t i o n s .  The 
i n d i v i d u a l i s t  s t a n c e  i s  n o t  bound t o  su c h  a  v i e w .  I n d i v i d u a l s  a r e  n o t  
r e q u i r e d  t o  show c o m p l ia n c e  w i t h  t h a t  s o r t  o f  l o g i c .  They a r e  e n t i t l e d  
t o  make i r r a t i o n a l  d e f i n i t i o n s  q u i t e  i n d e p e n d e n t l y  o f  t h e  i n t e r n a l  
l o g i c  o f  i n t e r a c t i o n a l  s e t t i n g s .  T h e re  i s  no r e a s o n  why an i n d i v i d u a l
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c a n n o t  p l a c e  an a r t i f i c i a l l y  d i s j u n c t i v e  d e f i n i t i o n  on a  c o n t i n u i n g  
s o c i a l  a c t .  The i n d i v i d u a l  can  and c e r t a i n l y  does i n  h i s  a c c o u n t i n g  
a c t i v i t i e s ,  make t im e  d i v i s i b l e  i n t o  u n i t s  o f  h i s  c h o i c e .  T h i s  e n a b l e s  
him t h e n  t o  s a y ,  t h a t ,  a t  t h i s  moment i n  t im e  ’my d e f i n i t i o n  o f  t h i s  
s i t u a t i o n  i s . . , ’ even  though  t h e  s i t u a t i o n  i s  a t  t h e  v e r y  moment o f  
u t t e r a n c e ,  i n  a l l  p r o b a b i l i t y ,  c h a n g i n g .  But  t h a t  r a i s e s  t h e  i s s u e  
o f  w h e t h e r  t h e  a c c o u n t  o f  t h e  i n d i v i d u a l ’ s d e f i n i t i o n  o f  t h e  s i t u a t i o n  
i s  b e i n g  ’u s e d ’ by him i n  h i s  a c t i o n s  o r  w h e t h e r  i t  i s  e p iphe nom ena l  
t o  h i s  a c t u a l  o p e r a t i n g  d e f i n i t i o n .  The d e b a t e  as  t o  t h e  s t a t u s  o f  
a c c o u n t s  i n  r e l a t i o n  t o  b e h a v i o u r  and  c o g n i t i v e  a c t s  w i l l  n o t  be 
d i s c u s s e d  h e r e ,  a l t h o u g h  c l e a r l y  t h e r e  a r e  t h o s e  who a d v i s e  t h e  s t u d y  
o f  a c c o u n t s  i n  t h e i r  own r i g h t  and  who u r g e  t h a t  th e y  n o t  be  t r e a t e d  
a s  ep iphenom ena  ( s e e  Lyman and S c o t t  1970 and H a r re  1979) . Each 
u t t e r a n c e  i t s e l f  becomes p a r t  o f  t h e  s i t u a t i o n  -  i n  t h e  s t r o n g e s t  form 
t h e  a c c o u n t s  t h e m s e l v e s  a r e  t h e  s i t u a t i o n  t h a t  r e q u i r e s  e x p l a n a t i o n ,  
t h e y  a r e  n o t  s e e n  a s  a mere comment on a p r i o r  s t a t e  o f  a f f a i r s  ( s e e  
S i l v e r m a n  and J o n e s  ( 1 9 7 6 ) ) .
Coffman’s t r e a t m e n t  o f  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n  ( a s  p o r ­
t r a y e d  by Per inbanayagam )  i s  e n t i r e l y  s y n t h e t i c .  I t  i s  an a b s t r a c t i o n  
made by  an o b s e r v e r  ( r e s e a r c h e r )  o f  a  whole  s o c i a l  s e t t i n g  who i n f e r s  
i t  f rom  t h e  o b s e r v e d  ’ s y n t a c t i c a l  r e l a t i o n s ’ a p p a r e n t  i n  t h e  m i l i e u x  o f  
t h e  s o c i a l  a c t s  t a k i n g  p l a c e  i n  t h a t  s e t t i n g .  The d e f i n i t i o n s  a r e  n o t  
t h e  p r o p e r t y  o f  i n d i v i d u a l s  o r  g r o u p s  o f  i n d i v i d u a l s  p a r t i c i p a t i n g  i n  
t h e  s e t t i n g .  B u t ,  r e f e r r i n g  t o  Goffman d i r e c t l y ,  he a l s o  t a l k s  a b o u t  
i n t e r a c t i o n s  a s  a p r o c e s s  w hereby  e a c h  a c t o r  p r o p o s e s  c e r t a i n  d e f i n i ­
t i o n s  o f  t h e  s i t u a t i o n  t o  t h e  o t h e r .  They a r e  e i t h e r  a c c e p t e d  o r  
r e j e c t e d  o r  m o d i f i e d  i n  an  i n t e r p l a y  o f  p r e s e n t a t i o n s  u n t i l  t h e  i n t e r ­
a c t i o n  i s  a b l e  t o  p r o c e e d  on t h e  b a s i s  o f  a  d e r i v e d  'w o r k i n g  c o n s e n s u s '  
h a s  b e e n  a c h i e v e d ,  o r  t h e  i n t e r a c t i o n  i s  p r e m a t u r e l y  t e r m i n a t e d .  The 
t e m p o r a l  p o s i t i o n  o f  t h e  'w o r k i n g  c o n s e n s u s ’ r em a in s  a p r o b l e m a t i c .
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I t  i s  a l r e a d y  c l e a r  t h a t  t h e  s t o r y  i s  c o n f u s e d ;  t h e  d e f i n i t i o n  
o f  t h e  s i t u a t i o n  i s  c o n c e p t u a l i s e d  i n  a  v a r i e t y  o f  w a y s ,  some o f  which  
a r e  i n c o m p a t i b l e  w i t h  o t h e r s .  I s  i t  a c c e p t a b l e  t o  subsume t h e s e ,  
a s s u r e d l y  v a l u a b l e  c o n c e p t u a l i s a t i o n s ,  u n d e r  t h e  g e n e r a l  r u b r i c  o f  
' d e f i n i t i o n  o f  t h e  s i t u a t i o n ' ?  P e r h a p s  t h e r e  i s  a c e r t a i n  power i n  
t h e  a m b i g u i t y ;  K. Burke p o i n t s  t o  t h e  f o r c e  o f  d i a l e c t i c a l  meanings  
(Burke  1945 ) .  Concep ts  a r e  n o t  a lw a y s  more p o w e r f u l  t h r o u g h  b e i n g  
s t r a i g h t - j a c k e t e d ,  t h e i r  p l a y  i n  d i f f e r e n t  r e l a t i o n s  adds  r a t h e r  t h a n  
n e c e s s a r i l y  d e t r a c t s  f rom t h e i r  meaning  p o t e n t i a l .  I t  may n o t  be 
n e c e s s a r y  t o  throw up o n e ' s  a rms i n  c o n f u s i o n  and a d v o c a t e  t h e  d i s ­
c a r d i n g  o f  t h e  l a b e l .  I t  c e r t a i n l y  a p p e a r s  t o  have some i n t r i n s i c  
a p p e a l  i n  i t s  w o r d in g .  P e r h a p s  i t  i s  s u f f i c i e n t  o n ly  t o  be c l e a r  a t  
each  p o i n t  i n  wha t  r e l a t i o n  i t  i s  b e i n g  employed -  i f  we a r e  t a l k i n g  
a b o u t  p r e l i m i n a r y  d e f i n i t i o n s  t h e n  l e t ' s  be  c l e a r ;  i f  we a r e  t a l k i n g  
a b o u t  c o n s e n s u a l  d e f i n i t i o n s  e m e rg in g  from t h e  i n t e r a c t i o n a l  p r o c e s s ,  
t h e n  t h a t  t o o  must be  made a p p a r e n t .
However ,  l e t  us  go a t  i t  a g a i n .  What s t r i k e s  me i s  a  d i s ­
t i n c t i o n  be tw een  what  m igh t  be  t e rm ed  a t h e o r e t i c  c o n c e p t i o n  o f  d e f i n i ­
t i o n  o f  t h e  s i t u a t i o n  and a p r a g m a t i c  c o n c e p t i o n .  The t h e o r e t i c  con­
c e p t i o n  w a n t s  t o  s e e  i t  a s  p r o c e s s u a l ,  e m e r g e n t , c o n t i n u i n g  -  a  s y n t h e t i c  
c o n s t r u c t i o n  by p r o f e s s i o n a l  t h e o r i z e r s .  But  i t  i s  a l s o  p r o p o s e d  a s  a 
r e a l  a c t i v i t y  i n  s o c i a l  a f f a i r s .  On t h a t  b a s i s  i t  m ig h t  be  v iewed  as  
a p r a g m a t i c  c om puls ion  on t h e  p a r t  o f  p e r s o n s  t o  a t t a i n  f i x i t y ,  o r d e r  
and ' c l o s u r e ' .  J u s t  a s  l a t e r  we s h a l l  s e e  t h a t  t h e r e  i s  a  t h e o r e t i c  
t r e a t m e n t  o f  l a n g u a g e  t h a t  p r e s e n t s  i t  a s  p e r m a n e n t l y  p r o d u c t i v e ,  a t  
' p l a y ' , meaning p r o l i f e r a t i n g ;  and a  p r a g m a t i c  r e a l i s a t i o n  t h a t  i n  
u s i n g  l a n g u a g e  p e o p l e  ^  a t t e m p t  t o  h o l d  t h a t  p r o d u c t i v i t y ,  t o  s tem 
t h e  p r o l i f e r a t i o n ,  t o  s t o p  ' p l a y i n g ;  and p r e s e n t  a u t h o r i t a t i v e ,  s i n g l e  
m e a n i n g s .  On t h e  p r a g m a t i c  a c c o u n t  d e f i n i t i o n s  o f  s i t u a t i o n s  can be
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s e e n  a s  p r a c t i c a l  a c c o m p l i s h m e n t s ,  a s ,  s a y ,  r h e t o r i c a l  s t r a t e g i e s  o r  
i n t e r p r e t i v e  p r a c t i c e ,  a s  a p o i n t  o f  c l o s u r e  on t h e  p o t e n t i a l l y  p r o ­
l i f e r a t i n g  p o s s i b l e  a c c o u n t s  o f  e v e n t s  and s i t u a t i o n s .  That  d i s t i n c ­
t i o n  can  be  s e e n  i n  terras  o f  a c o n f u s i o n  o f  t h e  ’ s o c i o l o g i c a l l y ’ 
u s e f u l  w i t h  t h e  ’p r a g m a t i c a l l y ’ u s e f u l ;  t h e  s o r t  o f  a rgum en t  p u r s u e d  
by some o f  t h e  e t h n o m e t h o d o l o g i s t s  ( s e e  G a r f i n k e l  1962;  Zimmerman and 
P o l l n e r  1975, f o r  i n s t a n c e )  .
S i n c e  t h e  p u r p o s e  o f  a ’ d e f i n i t i o n ’ i s  t o  b r i n g  c l a r i t y  and a 
d e g r e e  o f  e x a c t i t u d e , o n e  m ig h t  b e  t em p te d  to  p u r s u e  t h e  p r a g m a t i c  r o l e  
and s u g g e s t  t h a t  d e f i n i t i o n s  o f  s i t u a t i o n s  must  be  c a p a b l e  o f  b e i n g  h e l d  
s t a t i c  i n  d i s c r e t e  moments o f  t i m e .  They must  b e ,  t o  some d e g r e e ,  a b l e  
t o  b r i n g  d i s t i n c t i v e n e s s  and o r d e r  t o  an  e v e r  c h a n g in g  e n v i r o n m e n t .  To 
be r e a l l y  ’ s o c i o l o g i c a l l y ’ u s e f u l ,  p e r h a p s  t h e  c o n c e p t  n e e d s  to  be  
s e e n  i n  t e rm s  o f  a ’m o d e l ’ i n d i v i d u a l s  t e m p o r a r i l y  h o l d  o f  t h e  e n v i r o n ­
m en t ,  o r  p e r h a p s  as  a  p a r t i c u l a r  d i s c u r s i v e  frame t h a t  s e r v e s  as  a 
means o f  p r o v i d i n g  f a m i l i a r  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  i n  r e l a t i o n  
t o  t h i n g s  and e n c o u n t e r e d  i n  t h e  s i t u a t i o n .  As McHugh (1968)  p o i n t s  
o u t  w h i l s t  d i s c u s s i n g  ’A u t h o r s h i p "  (one  o f  t h e  components  o f  h i s  
c o n c e p t  ’ e m e r g e n c e ’ ) t h e r e  i s  a p o s i t i v e  s e a r c h  f o r  p a t t e r n s , and i n  
p a r t i c u l a r  p a t t e r n s  o f  s i g n i f i c a t i o n .
Under  t h e  n o t i o n  o f  ’Theme’ , McHugh f u r t h e r  m a i n t a i n s  t h a t  
p e o p l e  assume t h a t  t h e y  w i l l  be  a b l e  t o  l o c a t e  mean ing  i n  t h e  e v e n t s  
t h e y  a r e  i n v o l v e d  ( t h i s  l i n k s  t o  t h e  more p r i m a l  p s y c h o l o g i c a l  n o t i o n  
o f  t h e  ’ e f f o r t  a f t e r  m e a n i n g ’ i n  memory and ’p e r c e p t u a l  h y p o t h e s i s ’ -  
s e e  E b b i n g h a u s ,  A. 1885 and R.L .  Greogry  1966 and 1 9 7 0 ) .  The ’m o d e l ’ 
( f r a m e ,  h y p o t h e s i s )  m us t  e n a b l e  i n d i v i d u a l s  t o  s t e p  b a c k  from t h e  con­
s t a n t  ebb and f low  and t o  t e m p o r a r i l y  r e a c h  some t e n t a t i v e  c o n c l u s i o n ,  
a t t a i n  a  c e r t a i n  o r d e r  and a  p a r t i a l  c l o s i n g .  On t h i s  a c c o u n t  a p a r t i a l l y  
f i x e d  p r e l i m i n a r y  d e f i n i t i o n  r e l a t i n g  t o  a  p a r t i c u l a r  s i t u a t i o n  i s  h e l d  
up r a t h e r  l i k e  a  t e m p l a t e ,  a g a i n s t  e v e n t s  and t e s t e d  o u t  f o r  a ’ f i t ’ .
-  32 -
D e f i n i t i o n s ,  t h e n ,  may be r e t a i n e d  i n  some v a g u e l y  s t a b l e  form u n t i l  
a s p e c t s  o f  i t  a r e  c h a l l e n g e d  by u n a c c o u n t e d  f o r  f a c t o r s  i n  t h e  
s i t u a t i o n .  However ,  g i v e n  t h e  p o t e n t i a l  v a r i a b i l i t y ,  even u n i q u e n e s s  
o f  s o c i a l  s e t t i n g s ,  no p r e l i m i n a r y  d e f i n i t i o n  i s  g o i n g  t o  be  s u f f i ­
c i e n t l y  e n c o m p a s s in g ,  and m o d i f i c a t i o n  i n  some form seems i n e v i t a b l e .  
I t  m ig h t  t h e n  be a q u e s t i o n  o f  how d e f i n i t i v e  we a t t e m p t  t o  make o u r  
d e f i n i t i o n ,  o r  how i n c l u s i v e .  The more p r o b l e m a t i c  t h e  s i t u a t i o n  
t h e  l e s s  ’ a c c u r a t e ’ t h e  t e m p l a t e  i s  l i k e l y  t o  b e ,  o u r  d e f i n i t i o n s  may 
t h e n  be i n  o n l y  b r o a d  p a r a m e t e r s .  The more f a m i l i a r  t h e  s e t t i n g  t h e  
g r e a t e r  t h e  c hance  o f  t h e  a p p l i c a b i l i t y  o f  an e x i s t i n g  f ram e ,  t h e  
f i n e r  t h e  t u n i n g  o f  t h e  d e f i n i t i o n .
McHugh’ s (1968)  t r e a t m e n t  o f  t h e  t e m p o r a l  and s p a t i a l  dimen­
s i o n s  o f  t h e  c o n c e p t  d i f f e r s  somewhat  f rom some o f  t h e  c o n s i d e r a t i o n s  
t o u c h e d  on a b o v e .  His  n o t i o n  o f  ’ e m e r g e n c e ’ f o r  i n s t a n c e ,  ’ . . . .  
c o n c e r n s  t h e  t e m p o r a l  d i m e n s io n  o f  a c t i v i t y ,  w h e r e i n  p a s t ,  p r e s e n t  
and f u t u r e  a r e  a n a l y t i c a l l y  d i s t i n c t  and ,  a t  t h e  same t ime  i n e x t r i ­
c a b l e ,  f o r  t h e y  a r e  n o t  c o r r e s p o n d i n g l y  d i s t i n c t  i n  t h e i r  i n f l u e n c e  
upon c o n c r e t e  b e h a v i o u r ’ ( p . 2 4 ) .  I n  o t h e r  words  a  d e f i n i t i o n  o f  a 
c u r r e n t  s i t u a t i o n  emerges from t h e  s y n t h e s i s  o f  p a s t  i n f l u e n c e s ,  
f u t u r e  i n f e r e n c e s  s y m b o l i c a l l y  w i t h  r e l e v a n t  a s p e c t s  o f  t h e  p r e s e n t .  
U n d e r s t a n d i n g  a  s o c i a l  s e t t i n g  i s ,  f o r  t h e  i n d i v i d u a l ,  a q u e s t i o n  o f  
d i s c o v e r i n g  p a t t e r n s  i n  t h e  f l u x ,  i n  d i s c o v e r i n g  o r d e r  and t h e r e b y  
m ean ing .  The a c t o r  s e a r c h e s  f o r  ’h o m o l o g i e s ’ t h a t  a r e  f e l t  t o  
’ u n d e r l i e ’ t h e  c u r r e n t  a c t i v i t i e s ;  t o  do t h i s  a p r o c e s s  o f  r e l a t i n g  
p a s t  i n t e r p r e t a t i o n s ,  and f u t u r e  e x p e c t a t i o n s  t o  p r e s e n t  c i r c u m s t a n c e s  
i s  u n d e r t a k e n .
’’As p a t t e r n s  a r e  d i s c o v e r e d  t h e y  a r e  ’ d o c u m e n te d ’ 
by t h e  a c t o r  i n  h i s  im m ed ia te  o n - g o i n g  s i t u a t i o n s ,  
t h u s  a l l o w i n g  him t o  i n t e g r a t e  t e m p o r a l l y  d i s c r e t e  
e v e n t s  by g i v i n g  them a b a s e l i n e  o f  m e a n in g ,  and ,  
t h e r e b y ,  t o  a s c r i b e  o r d e r  t o  t h e  g e n e r a l  e n v i r o n m e n t . "
( p . 33)
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P e o p l e  make a s s u m p t i o n s  a b o u t  t h e  meaning  o f  f u t u r e  e v e n t s ,  in  
p a r t i c u l a r  t h e y  assume t h a t  t h e y  w i l l  be a b l e  t o  make s e n s e  o f  f u t u r e  
e v e n t s  t h e y  o b s e r v e .  They a l s o  t end  t o  assume t h a t  t h i n g s  w i l l  o c c u r  
i n  t h e  f u t u r e  i n  ways s i m i l a r  t o  t h e  way t h e y  o c c u r r e d  in  t h e  p a s t .  
Thus t h e  p a s t  i s  f e l t  t o  s e n s i b l y  i n fo r m  t h e  f u t u r e ,  a l l o w i n g  i n ­
d i v i d u a l s  t o  r o u t i n i s e  t h e i r  e n v i r o n m e n t  and t h e r e b y  t o  b r i n g  a n o t i o n  
o f  o r d e r .  Thus i n d i v i d u a l s  a r e  b o t h  f u t u r e  and p a s t  o r i e n t e d ,  ’ Each 
o f  t h e s e  o r i e n t a t i o n s  f o l d s  back  as  an  a c t o r s  d e s c r i p t i o n  o f  t h e  
p r e s e n t ’ ( p . 3 7 ) .
McHugh e l a b o r a t e s  t h e  c o n c e p t  o f  emergence  and makes some 
i m p o r t a n t  c o n c e p t u a l  and m e t h o d o l o g i c a l  p o i n t s .  However ,  I  do no t  
w ish  t o  p u r s u e  h i s  t h e s i s  i n  d e t a i l  h e r e ,  a l t h o u g h  I  do e x p e c t  to  
r e f e r  t o  h i s  n o t i o n  o f  r e l a t i v i t y  s u b s e q u e n t l y .
D e f i n i t i o n s  o f  t h e  s i t u a t i o n ,  i t  h a s  b e e n  s u g g e s t e d ,  a r e  p r o ­
c e s s u a l  and dynamic ,  b u t  may be  c a p a b l e  o f  b e i n g  h e l d  s t a t i c  f o r  d i s ­
c r e t e  p o r t i o n s  o f  t i m e .  I t  i s  c l e a r  t h a t  one does  n o t  c o n t i n u e  t o  
d e f i n e  s i t u a t i o n s  i n  a  s i m i l a r  way t h r o u g h o u t  on e s  l i f e ,  n o r  even 
t h r o u g h o u t  a s p e c i f i c  s i t u a t i o n .  L a u e r  and H a n d e l  (1977)  m a i n t a i n  
t h a t  modes o f  d e f i n i t i o n s  o f  s i t u a t i o n s  w i l l  change  i n  two ways;  
f i r s t l y ,  one w i l l  change  t h e  way one d e f i n e s  s i t u a t i o n ,  ’ . . . i n  a c c o r d  
w i t h  t h e  p r o c e s s  o f  o n e ’ s s e l f ’ ( a s  t h e  s e l f  d e v e l o p s ) .  S e c o n d ly ,  one 
may a l t e r  d e f i n i t i o n s  w i t h i n  t h e  c o u r s e  o f  a p a r t i c u l a r  i n t e r a c t i o n  
p r o c e s s .  T h i s  i n d i c a t e s  t h a t  t h e  i n d i v i d u a l  may h o l d  a d e f i n i t i o n  
i n  some d e g r e e  o f  f i x i t y  f o r  d i s c r e t e  u n i t s  o f  t i m e ,  b u t  t h a t  d e f i n i ­
t i o n s  a l s o  emerge  i n  t h e  i n t e r a c t i o n  p r o c e s s .  D e f i n i t i o n s  a l t e r  n o t  
s im p l y  b e c a u s e  an i n d i v i d u a l  w i s h e s  them t o ,  b u t  t h e y  a l s o  deve lop  
i n d e p e n d e n t l y  t h r o u g h  s o c i a l  a c t i o n .  " D e f i n i t i o n s  change  i n  t h e  
c o u r s e  o f  i n t e r a c t i o n  b o t h  by d e s i g n  and a s  a n  u n a n t i c i p a t e d  c o n s e ­
quence  o f  t h e  i n t e r a c t i o n . "  (Lauer  & H a n d e l  p . 8 7 ) .  I  s h a l l  r e t u r n  to  
t h e  n o t i o n  o f  d e f i n i t i o n s  b e i n g  c a p a b l e  o f  change  by d e s i g n s  s u b s e ­
q u e n t l y .
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One r e a s o n  d e f i n i t i o n s  a l t e r  i n  i n t e r a c t i o n a l  s e t t i n g s  i s  
b e c a u s e  o f  t h e  a w a r e n e s s  p a r t i c i p a n t s  have  o f  o t h e r s .  Each b r i n g s  an 
i n d i v i d u a l  d e f i n i t i o n ,  i n c l u d i n g  c e r t a i n  e x p e c t a n c i e s  a b o u t  t h e  
b e h a v i o u r  o f  o t h e r s  i n  t h a t  s e t t i n g .  But  once  a c t u a l l y  i n  t h e  s e t t i n g  
e a ch  can  b e g i n  t o  a s s e s s  o t h e r s  d e f i n i t i o n s  o f  t h e  s i t u a t i o n ,  t o  s e e  
how t h e y  match  w i t h  o n e ’ s own, and how o n e ’ s o r i g i n a l  model  has  a n t i ­
c i p a t e d  t h e  s i t u a t i o n .  T he re  i s  an  i n e v i t a b l e  b i a s  t o  s e e  t h e  
s i t u a t i o n  i n  t e rm s  o f  o n e ’ s own d e f i n i t i o n ,  one i s  l i k e l y  t o  p e r c e i v e  
and t a k e  a c c o u n t  o f  t h e s e  a s p e c t s  o f  t h e  s i t u a t i o n  t h a t  c o n f i r m  
o n e ’ s o r i g i n a l  d e f i n i t i o n .  C a rd w e l l  (1971)  u s e s  t h e  o l d  p s y c h o l o g i ­
c a l  t e r m  ’ s e l e c t i v e  p e r c e p t i o n ’ i n  t h i s  s e n s e .  He f u r t h e r  m a i n t a i n s  
t h a t  t h e  r a n g e  o f  d e f i n i t i o n s  a v a i l a b l e  t o  us  i n  any g i v e n  s i t u a t i o n  
i s  a f u n c t i o n  o f  t h e  c o n c e p t u a l  schemes t h e  i n d i v i d u a l  b r i n g s  t o  t h e  
s i t u a t i o n ,  t h e  d e g r e e  o f  c o n c e p t u a l  s o p h i s t i c a t i o n  t h a t  one i s  a b l e  
t o  b r i n g  t o  b e a r  on t h e  s i t u a t i o n .  Two c r u c i a l  such  c o n c e p t u a l  
schemes  a r e  s a i d  t o  be  o n e ’ s  o r g a n i s e d  s y s t e m  o f  v a l u e  d e f i n i t i o n s  
and a s s o c i a t e d  p l a n s  o f  a c t i o n .
The n o t i o n  o f  i n t e n t i o n  i s  r e i n t r o d u c e d  h e r e ,  embodied i n  
p e r s o n ’ s p r e s e n t e d  d e f i n i t i o n s .  They must  i n  some way be  made r e c i p r o ­
c a l l y  a v a i l a b l e  i n  t h e  i n t e r a c t i o n  i f  t h e y  a r e  t o  be  r e a l i s e d  i n  t h e  
i n t e r a c t i o n a l  s e t t i n g .  Members need  t o  t a k e  a c c o u n t  o f  o t h e r s  i n t e n d e d  
c o u r s e s  o f  a c t i o n ,  t o  s e e  i f  t h e y  compare w i t h  t h e  o r i g i n a l  e x p e c t a t i o n s  
A member’ s p r e l i m i n a r y  d e f i n i t i o n  would  i n c l u d e  e x p e c t a t i o n s  o f  o t h e r s  
b e h a v i o u r ,  and any f o r m u l a t e d  p l a n s  would  t a k e  t h o s e  e x p e c t a n c i e s  i n t o  
a c c o u n t ,  such  t h a t  o n e ’ s own i n t e n d e d  a c t i o n s  a r e  c o m p a t i b l e  w i t h  t h e  
e x p e c t e d  a c t i o n s  o f  o t h e r s .  I t  i s  s u g g e s t e d  t h a t  i t  i s  n e c e s s a r y  f o r  
t h e  member t o  d i s p l a y  i n  some way h i s  i n t e n t i o n s  t o  o t h e r s ,  t o  a l l o w  
them t o  accommodate  t h e i r  b e h a v i o u r  to w a rd s  t h o s e  e n d s .  I t  becomes
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i n  some ways a s t r a t e g i c  e x e r c i s e ,  an e f f o r t  t o  p e r p e t r a t e  o n e ' s  own 
d e s i g n s ;  one may s e e k  t o  p r o f f e r  o n e ' s  own d e f i n i t i o n  o f  t h e  s i t u a t i o n ,  
i n c l u d i n g  o n e ' s  d e f i n i t i o n  o f  t h e  o t h e r s  and a c h i e v e  an a s c e n d e n c y  o v e r  
o t h e r ' s  p r o p o s e d  d e f i n i t i o n s .  The re  i s  a s e n s e  t h e n ,  i n  which i f  one 
d e f i n e s  o n e ' s  own p o s i t i o n  i n  t h e  s i t u a t i o n  w i t h  s u f f i c i e n t  c l a r i t y ,  
one i s  s i m u l t a n e o u s l y  d e f i n i n g  a  r e c i p r o c a l  p o s i t i o n  f o r  o t h e r ( s ) . The 
e s s e n t i a l  p o i n t  i s  i l l u s t r a t e d  by W e i n s t e i n  and D e u t s c h b e r g e r  (1964)  :
"The moment- to-moment  a r t i c u l a t i o n  o f  any g i v e n  i n t e r ­
a c t i o n  i s  d e t e r m i n e d  n o t  o n l y  by t h e  way i n  which  each  
p a r t i c i p a n t  d e f i n e s  t h e  s i t u a t i o n  f o r  h i m s e l f  a t  
s u c c e s s i v e  moments ,  b u t ,  more c r u c i a l l y ,  by t h e  e x t e n t  
t o  which  t h e  p a r t i c i p a n t s  s t r u c t u r e  t h e  s i t u a t i o n  f o r  
each  o t h e r ' s  p e r c e p t i o n . . .  Th i s  g ran t s  t h a t  i n d i v i d u a l s  
a r e  n e i t h e r  p a s s i v e  n o r  e n t i r e l y  p o w e r l e s s  i n  t h e i r  
r e l a t i o n s h i p s  w i t h  one a n o t h e r ,  and t h a t  e ach  p a r t i c i ­
p a n t  a t t e m p t s  t o  e x e r c i s e  h i s  own d i r e c t i o n  o v e r  t h e  
f low  o f  t h e  i n t e r a c t i o n . "
( p . 452-3)
As t h e y  p o i n t  o u t ,  a t  t h e  o n s e t  o f  any i n t e r a c t i o n  t h e r e  e x i s t s  a 
v a r i e t y  o f  p o s s i b l e  ou tcomes t h a t  e x i s t  p o t e n t i a l l y  i n  t h e  sum o f  
t h e  g o a l s  and i n t e n t i o n s  each  i n d i v i d u a l  b r i n g s  t o  t h e  s i t u a t i o n ,  and 
t h e  r u l e s  each  i s  p r e p a r e d  t o  f o l l o w  i n  r e a c h i n g  t h e s e  g o a l s .  The 
dynamic o f  t h e  d e f i n i t i o n a l  p r o c e s s  i s  r e v e a l e d  by t h e  move t o  t h e  
r e s o l u t i o n  o f  t h i s  i n t e r a c t i o n a l  d i lemma,  and t h e  r e a l i s a t i o n  o f  a  
p a r t i c u l a r  outcome which  ' . . . d e p e n d s  upon a p r o g r e s s i v e  n a r r o w i n g  down 
o f  t h e  p o s s i b i l i t i e s  f o r  e ach  a c t o r  i n  t e rm s  o f  t h e  r e s p o n s e s  h e  can  
make i n  a c c o r d  w i t h  h i s  d e f i n i t i o n  o f  t h e  s i t u a t i o n . '  (W e i n s t e in  & 
D e u t s c h b e r g e r  p . 4 5 3 ) .  C l e a r l y ,  i t  i s  t h e  p r o c e s s e s  by means o f  which  
t h i s  ' n a r r o w i n g '  down o c c u r s  t h a t  i s  o f  v i t a l  i n t e r e s t .
Most a u t h o r s  a r e  i n  a g re e m e n t  t h a t  f o r  i n t e r a c t i o n  t o  p r o c e e d  
w i t h  o r d e r  and m ean ing  i t  i s  n e c e s s a r y  f o r  a  d e g r e e  o f  c o n s en s u s  t o  
p r e v a i l  amongst  t h e  v a r i o u s  a c t o r s ’ d e f i n i t i o n s  o f  t h e  s i t u a t i o n .
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A lth o u g h  i n d i v i d u a l s  b r i n g  t h e i r  own p r e l i m i n a r y  d e f i n i t i o n s  t o  t h e  
s i t u a t i o n ,  f o r  c o n t i n u e d  i n t e r a c t i o n ,  and e s p e c i a l l y  i f  t h e  p u r p o s e  
o f  i n t e r a c t i o n  i s  some s h a r e d  t a s k ,  t h e n  a c o l l e c t i v i s t  fo rm o f  
d e f i n i t i o n  must  em erge .  A d e f i n i t i o n  o f  t h e  s i t u a t i o n  n e e d s  t o  de v e lo p  
t h a t  each  i n t e r a c t a n t  can  s h a r e  i n  t o  some e x t e n t .  B e f o r e  I  a d d r e s s  
t h i s  i s s u e  d i r e c t l y ,  t h e r e  a r e  a  number o f  o t h e r  i s s u e s  upon which  
c o n s e n s u s  d e p e n d s ,  wh ich  ne e d  t o  be  a t t e n d e d  t o  f i r s t .  Fo r  c o n s e n s u s  
t o  be  p o s s i b l e  i n  t h e  f i r s t  p l a c e ,  we need  t o  u n d e r s t a n d  t h e  r e l a t i o n  
o f  p e o p l e ’ s v e r y  a w a r e n e s s  o f  o t h e r s  t o  t h e  de v e lo p m e n t  o f  d e f i n i t i o n s .  
We f u r t h e r  need  t o  know, how, b e i n g  aware o f  o t h e r s ,  i n d i v i d u a l s  s e ek  
t o  p r e s e n t  t h e m s e l v e s ,  how t h i s  a f f e c t s  t h e  de v e lo p m en t  o f  c o n s e n s u a l  
d e f i n i t i o n s ,  and how i t  r e c i p r o c a l l y  d e f i n e s  o t h e r s .  The r e l a t i o n s h i p  
b e tw e e n  r o l e s  and d e f i n i t i o n s  o f  t h e  s i t u a t i o n  r e q u i r e s  some b r i e f  
a n a l y s i s .  L a s t l y ,  we ne e d  t o  c o n s i d e r  t h e  p r o c e s s e s  by which  cons en s u s  
i s  o r  i s  n o t  e v o l v e d ;  t h e  s t r a t e g i e s  employed;  t h e  i m p l i e d  p r o c e s s  o f  
n e g o t i a t i o n  and t h e  n a t u r e  o f  c o n s t r a i n t s  upon t y p e s  o f  d e f i n i t i o n s .
" B e h a v io u r  r e l a t i v e  to  a  s i t u a t i o n  t y p i c a l l y  i s  d i r e c t e d  toward  
t h o s e  o t h e r  i n d i v i d u a l s  p r e s e n t ,  e i t h e r  p h y s i c a l l y  o r  s y m b o l i c a l l y ,  i n  
t h e  s i t u a t i o n . "  ( C a r d w e l l  (1971)  p . 44) Thus we can  e x p e c t  a w a r e n e s s  
o f  o t h e r s  t o  g r e a t l y  i n f l u e n c e  any d e f i n i t i o n  o f  t h e  s i t u a t i o n  we may 
d e v e l o p .  P e r in b a n a y a g a m  (1974 p . 5 3 4 ) ,  f o l l o w i n g  Weber (1947)  p u t s  i t  
t h u s :  " A c t i o n  i s  o r i e n t e d  by t h e  a c c o u n t  t h e  a c t o r  t a k e s  o f  t h e  
o t h e r ,  t h e  a c t o r  i s  aware  o f  t h e  o t h e r  and t r i m s  and  c o n t o u r s  h i s  
c o n d u c t  a c c o r d i n g l y . "  I n  o r d e r  t o  a c t  i n  a s o c i a l  s e t t i n g  we need  to  
t a k e  a c c o u n t  o f  t h o s e  o t h e r s  p r e s e n t ,  we need  t o  i n c l u d e  o t h e r s  i n  o u r  
d e f i n i t i o n  o f  t h e  s i t u a t i o n  b o t h  i n  o u r  p r e l i m i n a r y  d e f i n i t i o n s  and 
mos t  c e r t a i n l y  i n  t h e  i n t e r a c t i o n a l  e n a c tm e n t  i t s e l f .  I n  an i n t e r ­
a c t i o n a l  e n c o u n t e r  we s e e k  t o  o b t a i n  i n f o r m a t i o n  a b o u t  o t h e r s  p r e s e n t ,  
i n  o r d e r  t o  s e e  i f  t h e y  confo rm  t o  o u r  d e f i n i t i o n s ,  o r  t o  s e e  how
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b e h a v i o u r  can be i n  a c c o r d  w i t h  t h o s e  o t h e r s .  The i n f o r m a t i o n  we 
o b t a i n  a b o u t  o t h e r s  w i l l  i n f l u e n c e  any d e f i n i t i o n  em e rg in g  from t h e  
i n t e r a c t i o n a l  s e t t i n g .  I n f o r m a t i o n  a b o u t  o t h e r s  may be o b t a i n e d
p r i o r  t o  engagement  i n  i n t e r a c t i o n ,  we may have  some p r i o r  r o l e
c o n c e p t i o n s ,  we may have  been  t o l d  a b o u t  t h e  i n d i v i d u a l ( s ) , o r  we 
may ha ve  i n t e r a c t e d  w i t h  them on a p r e v i o u s  o c c a s i o n .  Goffman i n  
t h i s  r e s p e c t  h a s  t h i s  t o  s a y :
" I n f o r m a t i o n  a b o u t  t h e  i n d i v i d u a l  h e l p s  to  d e f i n e  
t h e  s i t u a t i o n ,  e n a b l i n g  o t h e r s  to  know i n  ad v a n ce  
wha t  he  w i l l  e x p e c t  o f  them, and what  t h e y  may 
e x p e c t  o f  him.  In fo rm ed  i n  t h e s e  w ays ,  t h e  o t h e r s  
w i l l  know how b e s t  t o  a c t  i n  o r d e r  t o  c a l l  f o r t h
a d e s i r e d  r e s p o n s e  t o  h i m . "
(1959 ,  p . l )
The m u t u a l  d i s c l o s u r e  and s e e k i n g  o f  i n f o r m a t i o n  a i d s  e ach  p a r t i c i p a n t  
t o  f u r t h e r  o r  c o n f i r m  t h e  d e f i n i t i o n  he  h o l d s  and t o  a c t  a c c o r d i n g l y .  
Pe r in b a n a y a g a m  m a i n t a i n s  t h a t  i n d i v i d u a l s  a c t i v e l y  s e e k  t o  make 
c l e a r  t o  o t h e r s  p r e s e n t  e x a c t l y  wha t  t h e i r  i n t e n t i o n s  a r e .  One m ig h t  
s u g g e s t  t h a t  t h i s  i s  t o o  n a i v e  a v i e w ,  s i n c e  common s e n s e  t e l l s  us 
t h a t  i n d i v i d u a l s  o f t e n  s e e k  t o  d i s g u i s e  t h e i r  a c t u a l  i n t e n t i o n s .
The r e a l  p o i n t  i s  t h a t  i n d i v i d u a l s  must  s e e k  t o  p r e s e n t  some d e f i n i ­
t i o n  t o  o t h e r s  p r e s e n t  i f  an i n t e r a c t i o n  i s  t o  p r o c e e d .  I f  one 
p a r t y  f a i l e d  t o  i m p a r t  any i n f o r m a t i o n  t o  o t h e r s  p r e s e n t  t h e n  an 
i n t e r a c t i o n  would n o t  t a k e  p l a c e .  I n  r e a l i t y ,  o f  c o u r s e ,  s i n c e  
i n d i v i d u a l s  a r e  a c t i v e l y  s e a r c h i n g  f o r  a  s o c i a l  meaning  i n  t h e  o t h e r ' s  
p r e s e n c e  i n  t h a t  s o c i a l  s e t t i n g ,  t h e r e  i s  i n e v i t a b i l i t y  some t r a n s ­
f e r e n c e  o f  mean ing .  Given t h a t  r e a l i t y ,  i n t e r a c t i n g  i n d i v i d u a l s  
r a p i d l y  l e a m  t h a t  t h e y  h a v e  some c o n t r o l  o v e r  t h e  i n f o r m a t i o n ,  a b o u t  
t h e m s e l v e s ,  t h e i r  i n t e n t i o n s  and d e f i n i t i o n s ,  t h a t  t h e y  c o nve y .  They 
a l s o  so o n  l e a m  t h a t  i t  i s  u s u a l l y  i n  t h e i r  own i n t e r e s t s  t o  e x e r t  such  
c o n t r o l  and to  r e g u l a t e  f a c e t s  o f  t h e m s e l v e s  t h a t  t h e y  p r e s e n t  to  
o t h e r s .
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I n d i v i d u a l s  t h e n  p romote  an  image o f  t h e m s e l v e s  t h a t  i s  i n  
a c c o r d a n c e  w i t h  t h e i r  a s p i r a t i o n s  i n  t h a t  s e t t i n g .  T h i s  n o t i o n  i s  
c r u c i a l  to  t h e  d r a m a t u r g i c a l  p e r s p e c t i v e  as  Pe r in b a n a y ag a m  ( p . 535) 
r em inds  us " . . . t h e  a c t o r  becomes aware  o f  t h e  o t h e r ,  a s  w e l l  as  
t h e  o t h e r ’ s s u b j e c t i v e  ’ e x p e r i e n c e s '  on ly  t o  t h e  e x t e n t  t h a t  t h e s e  
e x p e r i e n c e s  a r e  d r a m a t u r g i c a l l y  a v a i l a b l e . " ,  t h a t  i s ,  t o  t h e  e x t e n t  
t h a t  t h e y  a r e  p r e s e n t e d  f o r  t h e  p e r u s a l  o f  o n e ’ s i n t e r a c t i o n a l  p u b l i c .  
He c o n t i n u e s :  " I n t e r a c t i o n  p r o c e e d s  on t h e  b a s i s  o f  w h a t e v e r  i t  i s  t h a t  
one t a k e s  t o  be  t h e  o t h e r ’ s s u b j e c t i v e  e x p e r i e n c e  and t o  t h e  e x t e n t  
t h a t  n e i t h e r  t h e  o t h e r  n o r  ' b r u t e  f a c t s ’ c h a l l e n g e  what  one t a k e s  t o  
be  t h e  c a s e ,  an o n - g o i n g  d e f i n i t i o n  o f  t h e  s i t u a t i o n  h a s  been  
n e g o t i a t e d "  ( p . 5 3 5 ) .  C e r t a i n  p r e s e n t a t i o n s  o f  s e l f ,  w i l l  l e a d  o t h e r s  
t o  d e f i n e  t h e  s i t u a t i o n  w i t h  r e g a r d  t o  t h a t  p r e s e n t a t i o n ,  and t h e r e b y  
a c t  a c c o r d i n g l y .  P r e s e n t a t i o n  o f  s e l f  t h u s  a f f e c t s  d e f i n i t i o n ,  by 
c o n t r o l l i n g  o n e ’ s p r e s e n t a t i o n  one can  se ek  t o  c o n t r o l  s o c i a l  a c t i o n .
How, t h e n ,  do we come t o  d e f i n e  o t h e r s ,  how e x a c t l y  do we t a k e  
a c c o u n t  o f  them and t h e i r  ^ s u b j e c t i v e ’ and ’ o b j e c t i v e ’ e x p e r i e n c e s ?
A t r a d i t i o n a l  answer  l i e s  i n  t h e  n o t i o n  o f  r o l e - t a k i n g  ( s e e  T u r n e r  
1962) . We s e e k  t o  t a k e  t h e  r o l e  o f  o t h e r s  i n  t h e  s i t u a t i o n ,  t o  
s t a n d  i n  t h e i r  s h o e s ,  t o  s e e  t h i n g s  as  t h e y  s e e  them, t o  c o n s i d e r  how 
t h e y  would  d e f i n e  t h e  s i t u a t i o n .  An i n d i v i d u a l ’ s r e f e r e n c e  group may 
a l s o  a i d  i n  t h e  way a  p e r s o n  d e f i n e s  o t h e r s  i n  t h e  s i t u a t i o n .  In d ee d  
r e f e r e n c e  g roups  may be  a  more p e r v a s i v e  i n f l u e n c e  on t h e  way p e o p l e  
d e f i n e  s i t u a t i o n s  i n  g e n e r a l .  But  t h e y  p r o b a b l y  o n l y  p r o v i d e  a  b r o a d  
f rame o f  r e f e r e n c e ,  an  i n i t i a l  b a s i s  f o r  d e f i n i n g  t h e  s i t u a t i o n ,  any 
such  d e f i n i t i o n  would  l i k e l y  be  m o d i f i e d  i n  t h e  c o u r s e  o f  i n t e r a c t i o n .  
As L a u e r  and Hande l  ha v e  i t :  "The r e f e r e n c e  group p r o v i d e s  a  s o c i a l l y  
o r g a n i s e d  b a s i s  f o r  a  p e r s o n ’ s v a l u e s  i n  a  form t h a t  a l l o w s  t h e i r  
u s e  a s  a  t o o l  f o r  e v a l u a t i n g  p o s s i b l e  c o u r s e s  o f  a c t i o n  and d e f i n i t i o n s  
o f  t h e  s i t u a t i o n . "  ( p . 131)
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Each i n d i v i d u a l  i s  a c t i v e l y  p ro m o t in g  some s e l f - i m a g e ,  one 
t h a t  p r e s u m a b ly  i s  i n  tandem w i t h  t h e i r  d e f i n i t i o n  o f  t h e  s i t u a t i o n .  
O t h e r s  i n  t h e  s i t u a t i o n  a r e  t h e r e b y  p r o v i d e d  w i t h  e x p l i c i t  i n f o r m a t i o n  
a s  t o  how t h a t  i n d i v i d u a l  w i s h e s  t o  be s e e n ,  and t o  b e  d e f i n e d  by t h e  
o t h e r s  i n  t h a t  s i t u a t i o n .  The i n d i v i d u a l ’s  p r e s e n t a t i o n  a l s o  i n ­
d i c a t e s  t o  some e x t e n t  how he d e f i n e s  o t h e r s  p r e s e n t .  I f  i n d i v i d u a l s  
occupy  r o l e s  o f  a f o rm a l  n a t u r e  o r  r o l e s  t h a t  o t h e r s  a r e  f a m i l i a r  w i t h ,  
t h e n  i n f o r m a t i o n  i s  q u i t e  s im p ly  conveyed ,  i t  may s im p ly  be a q u e s t i o n  
o f  m o n i t o r i n g  t o  s e e  t h a t  t h e  i n d i v i d u a l  does n o t  engage  i n  a c t i o n s  
t h a t  i n d i c a t e  t h a t  he h a s  d e f i n e d  t h e  s i t u a t i o n  a s  one where t h a t  r o l e  
i s  no l o n g e r  o p e r a t i v e .  We may d e f i n e  o t h e r s  i n  r e l a t i o n  t o  o u r  own 
i n t e n t i o n s  i n  t h e  s i t u a t i o n ,  o n l y  t a k i n g  a c c o u n t  o f  t h o s e  r o l e s  o r  
p o s s i b l e  r o l e s  t h a t  may ha v e  i m p l i c a t i o n s  f o r  o u r  p l a n s .  Or we may 
d e f i n e  o t h e r s  i n  a  more g e n e r a l i s e d  way.  In  t h e  p a r t i c u l a r  s e t t i n g  we 
may become aware  o f  o t h e r  p o s s i b l e  r o l e s  t h e  i n d i v i d u a l  may h o l d  beyond 
o u r  p a r t i c u l a r  p l a n s  f o r  t h e i r  u s e .  We may im pu te  a  s t e r e o t y p e d  s e l f  
t o  t h e  o t h e r  on t h e  b a s i s  o f  t h e  r o l e ( s )  t h e y  a r e  c u r r e n t l y  e n a c t i n g .  
Goffman e m p h a s i s e s  t h i s  phenomena o f  i m p u t in g  ’ e n t i r e ’ s e l v e s  on t h e  
b a s i s  o f  i n d i v i d u a l  r o l e  p e r f o r m a n c e .  He u s e s  t h e  t e rm  ’ s i t u a t e d  
i d e n t i t i e s ’ i n  t h i s  c o n t e x t ;  on t h e  b a s i s  o f  p a r t i c u l a r  r o l e s  we e x p e c t  
p e o p l e  t o  be  c e r t a i n  t y p e s  o r  s o r t s  o f  p e o p l e  i n  a  g e n e r a l  s e n s e .
I t  i s  t h e  p r o j e c t e d  image we each  p r e s e n t  i n  s i t u a t i o n s  t h a t  i s  
t h e  m a j o r  means by which o t h e r s  d e f i n e  i n d i v i d u a l s .  S in c e  we know we 
a s s e s s  o t h e r s  p r e s e n t a t i o n s ,  we r e a l i s e  t h a t  o t h e r s  a r e  c o n s t a n t l y  
j u d g i n g  o u r  own a p p e a r a n c e s ,  so we may t h e n  p l a n  and  c o n t r o l  ou r  own 
a p p e a r a n c e s  s t r a t e g i c a l l y .  We can a n t i c i p a t e  t h e  k i n d  o f  r e s p o n s e s  
c e r t a i n  a p p e a r a n c e s  w i l l  g e n e r a t e .  I n  t h i s  s e n s e  we may s e e k  to  p r o ­
j e c t  a  ' s i t u a t e d  i d e n t i t y ’ o f  o u r  own t o  o t h e r s .  As L a u e r  & Handel  
( p . 107) s t a t e :  ’’s i t u a t e d  i d e n t i t i e s  a r e  e x p r e s s e d  i n  a p p e a r a n c e s  and
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t h a t ,  t h e  r e s p o n s e  o f  o t h e r s  i s  a f f e c t e d  by t h e m . " Our i n i t i a l  d e f i n i ­
t i o n s  l e a d  us  t o  c e r t a i n  e x p e c t a t i o n s  o f  how o t h e r s  e x p e c t  us  t o  
b e h a v e ,  and a l s o  t o  a n t i c i p a t e  w ha t  a c t i o n s  may a i d  i n  t h e  a c h ie v e m e n t  
o f  o u r  i n t e r a c t i o n a l  g o a l s .  Thus o u r  d e f i n i t i o n  l e a d s  us  t o  a dop t  
a c e r t a i n  s t y l e  i n  t h e  e n c o u n t e r ,  a c e r t a i n  p r e s e n t a t i o n  o f  s e l f .
At t h e  same t im e  such  a p r e s e n t a t i o n  may be  d e s i g n e d  t o  i n f l u e n c e  
o t h e r s ,  t o  make i t  c l e a r  t o  them how we w i s h  t o  be p e r c e i v e d  and 
p o s s i b l y  even  t o  c o n f i n e  t h e  p o s s i b l e  ways a v a i l a b l e  t o  them f o r  
d e f i n i n g  us  and t h e  s i t u a t i o n  g e n e r a l l y .  We may f u r t h e r  s e e k  to  
l i m i t  t h e  a v a i l a b l e  ways t h e y  ha v e  o f  d e f i n i n g  t h e m s e l v e s ,  s i n c e  i n  
some ways t h e  way we d e f i n e  o u r s e l v e s  h a s  i m p l i c a t i o n s  f o r  t h e  way o t h e r s  
may d e f i n e  t h e m s e l v e s  i n  t h a t  s e t t i n g  ( c . f .  w i t h  t h e  n o t i o n  o f  a l t e r -  
c a s t i n g .  See W e i n s t e i n  and D e u t s c h b e r g e r  1 9 63 ) .  Again  t h e  d e v e lo p ­
ment  o f  a p r e s e n t a t i o n a l  s e l f  may t a k e  p l a c e  p r i o r  t o  e n t e r i n g  t h e  
e p i s o d e ,  b u t  i t  w i l l  s u r e l y  be  m o d i f i e d  i n  t h e  l i g h t  o f  t h e  p r o c e s s  
o f  i n t e r a c t i o n  as  o t h e r s  p r e s e n t a t i o n s  o f  s e l f  impinge  on o u r  o r i ­
g i n a l  d e f i n i t i o n s .
Thus we have  a  p i c t u r e  o f  i n d i v i d u a l s  e n t e r i n g  a  s e t t i n g  w i t h  
d e f i n i t i o n s  t h a t  i n c l u d e  v a r i o u s  g o a l s  and i n t e n t i o n s ,  and which g i v e  
r i s e  t o  more o r  l e s s  s t r a t e g i c  modes o f  p r e s e n t i n g  a  c e r t a i n  a p p e a r ­
a n c e .  I n  c e r t a i n  s i t u a t i o n s  r o l e  r e l a t i o n s  may be f a i r l y  c l o s e l y  
d e f i n e d ,  and e n a b l e  each  p a r t i c i p a n t  t o  p r e d i c t  f a i r l y  a c c u r a t e l y  t h e  
n a t u r e  o f  t h e  t r a n s p i r i n g  i n t e r a c t i o n .  B u t ,  a s  McCall  (1970)  s a y s ,  
w h i l e  r o l e  r e l a t i o n s  do n o t  r i g i d l y  d e f i n e  t h e  c o n t e n t  o f  an i n t e r ­
a c t i o n ,  t h e y  do c o n s t r a i n  i t s  fo rm ( p . 5 ) .  So i n e v i t a b l y  t h e r e  i s  some 
p r o b l e m a t i c  i n  e v e ry  i n t e r a c t i o n a l  s e t t i n g .  Each i n d i v i d u a l  b r i n g s  h i s  
own d e f i n i t i o n  o f  t h e  s i t u a t i o n ,  t h e  d e g r e e  o f  c o n s e n s u s  be tw een  t h e s e  
i s  i m p o r t a n t  t o  each  i n d i v i d u a l ,  and w i l l  p r o b a b l y  become a p p a r e n t  a s  
t h e  i n t e r a c t i o n  p r o c e e d s .  As a l r e a d y  i n d i c a t e d ,  i n i t i a l  d e f i n i t i o n s
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may be  a c c u r a t e l y  b a s e d  on p a s t  e x p e r i e n c e s  o r  knowledge  o f  f o rm a l  
r o l e  r e l a t i o n s ,  so t h a t  e ach  s h a r e s  s i m i l a r  e x p e c t a t i o n s ;  d e f i n i t i o n s  
may t h e n  be r e a s o n a b l y  c o m p a t i b l e  and t h e  e n c o u n t e r  may p r o c e e d  r e a s o n a b l y  
s m o o t h l y .  But a s  Blumer (1962) p o i n t s  o u t ,  even  i n  h i g h l y  i n s t i t u ­
t i o n a l i s e d  s i t u a t i o n s ,  where  a c t i o n  i s  r e p e t i t i v e  and p r e d i c t a b l y  
c o r r e l a t e d  w i t h  e x p e c t a n c i e s ,  t h e  i n t e r p r e t a t i v e  p r o c e s s  must  
c o n t i n u e  t o  o p e r a t e ,  ( p . 145-6)
Given t h a t  t h e r e  i s  t h e  l i k e l i h o o d  o f  a  c o n f l i c t  o f  d e f i n i t i o n s ,  
t h i n g s  may s u b s e q u e n t l y  p r o c e e d  i n  a number o f  d i f f e r e n t  ways .  F i r s t l y ,  
t h e  i n t e r a c t i o n  may be  t e r m i n a t e d .  Such a  d e c i s i o n  w i l l  p r o b a b l y  
de pend  on how i m p o r t a n t  i n d i v i d u a l ’ s g o a l s  a r e  and a l t e r n a t i v e  means 
a v a i l a b l e  f o r  a c h i e v i n g  them. S e c o n d ly ,  one p a r t y ' s  d e f i n i t i o n  o f  
t h e  s i t u a t i o n  may be  a c c e p t e d  by t h o s e  o t h e r s  p r e s e n t .  As Goffman 
makes c l e a r  i n  'On Face  Work’ ( 1 9 6 7 ) ,  somet im es  o t h e r s  d e f i n i t i o n s  
o f  t h e  s i t u a t i o n  may b e  an improvement  on o n e ' s  own. I n d i v i d u a l s  may 
be  i n  s u c h  a p o s i t i o n  t h a t  th e y  may a c c e p t  t h e  d e f i n i t i o n  o f  o t h e r s ,  
even  when i t s  d i s a p p o i n t i n g  t o  them. P e r h a p s ,  more commonly, i n d i v i ­
d u a l s  may s e e k  t o  f u r t h e r  t h e i r  own d e f i n i t i o n s ,  t o  impose  t h e i r  own 
on t h e  s i t u a t i o n .  O t h e r s  a r e  t h e n  o b l i g e d  e i t h e r  t o  a c c e p t ,  t e r m i n a t e ,  
o r  more  i m p o r t a n t l y ,  t o  s e e k  t o  impose t h e i r  own a l s o .  The s i t u a t i o n  
i s  t h e n  e x t r e m e l y  p r o b l e m a t i c .  Each h a s  e x p r e s s e d  a  w i s h  t o  c o n t i n u e  
t h e  i n t e r a c t i o n  , b u t  c l e a r l y  c o n d i t i o n s  f o r  c o n t i n u a n c e  a r e  i n  ne e d  
o f  n e g o t i a t i o n ,  i n  n e e d  o f  some form o f  comprom ise .  I t  i s  t h i s  a s p e c t  
o f  d e f i n i n g  t h e  s i t u a t i o n  t h a t  h a s  a t t r a c t e d  some w o r th y  a t t e n t i o n .
McHugh (1968)  f o r  i n s t a n c e ,  t a l k s  a b o u t  t h e  f a c t  o f  ' s o c i a l  
m e a n i n g . . .made p o s s i b l e  by t h e  c o n t r a c t  o f  a g r e e m e n t ' .  The i m p l i c a t i o n  
i s  t h a t  f o r  s o c i a l  o r d e r  t o  b e  p o s s i b l e ,  t h e r e  n e e d s  t o  b e  some d e g r e e  
o f  c o n g r u e n c e  i n  p e o p l e ' s  ' p e r s p e c t i v e s ' .  He f u r t h e r  makes t h e  p o i n t  
t h a t  p e o p l e  t e n d  t o  assume t h a t  o t h e r  i n t e r a c t a n t s  a r e  em p loy ing  a 
s i m i l a r  p e r s p e c t i v e  anyway ; i f  s o ,  compromise i s  s u r e l y  made e a s i e r .
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P e r in b a n a y a g a m  i n  sum m a r i s in g  wha t  he s e e s  as  t h e  d r a m a t u r g i c a l  
p o s i t i o n  m a i n t a i n s  t h a t : -
" I n  a v e r y  f u n d a m e n ta l  s e n s e ,  t h e r e  i s  a p r e s u m p t i o n  on 
t h e  p a r t  o f  b o t h  a c t o r s  t h a t  i f  one shows such an 
a c t i v i t y  o r  s p e a k s  such  w o r d s ,  t h e y  w i l l  l e a d  t o  such 
a d e f i n i t i o n  o f  t h e  s i t u a t i o n ,  and t h e  i n t e r a c t i o n  w i l l  
be  b a s e d  on t h e s e  d e f i n i t i o n s .  Hence ,  each  a c t o r  i n  a 
s o c i a l  s i t u a t i o n  must  t a k e  t h e  n e c e s s a r y  p a i n s  t o  d r a ­
m a t i s e  h i s  s u b j e c t i v e  e x p e r i e n c e s ,  ' h i s  i n t e n t i o n s '  a s  
he  w a n t s  them t o  be  d e f i n e d  o r  ' t a k e n  a c c o u n t  o f .  As 
a r e s u l t ,  t h e  a c t o r s  i n  a  s i t u a t i o n  f u s e  t h e i r  
' s u b j e c t i v i t i e s '  and a r r i v e  a t  an o b j e c t i v e  work ing  
d e f i n i t i o n  o f  t h e  s i t u a t i o n  by d r a m a t i s t i c  m e a n s . "
( p . 535)
Goffman, t o o ,  e m p h a s i s e s  t h e  need  f o r  c o n s e n s u a l  d e f i n i t i o n . 
A l t h o u g h  he  a l s o  r e t a i n s  t h e  p o s s i b i l i t y  o f  t h e  i n d i v i d u a l i s t  s t a n c e  
by h o l d i n g  t h a t  a l t h o u g h  a  c o l l e c t i v e  d e f i n i t i o n  i s  o f t e n  a  n e c e s s a r y  
com prom ise ,  i t  n e e d  n o t  r e f l e c t  t h e  t r u e  f e e l i n g s  o f  t h e  p a r t i c i p a n t s .  
They may s u p p r e s s  t h e i r  im m edia te  f e e l i n g s  w h i l s t  o v e r t l y  a c c e p t i n g  
p o l i c i e s  and  g o a l s ,  even  v a l u e s  t h a t  a r e  p e r c e i v e d  a s  b e i n g  a c c e p t a b l e  
t o  a l l  i n v o l v e d .  The r e s u l t ,  a t a c i t  a g re e m e n t  i n  which open c o n f l i c t  
w i t h  t h e  a t t e n d a n t  r i s k  o f  m e a n i n g l e s s n e s s  o r  t e r m i n a t i o n  o f  t h e  
i n t e r a c t i o n ,  i s  a v o i d e d ,  i s  t e rm ed  by him,  a  ' w o rk ing  c o n s e n s u s ' .  
McHugh s a y s  s o m e t h in g  s i m i l a r  when h e  c l a i m s  t h a t  d e s p i t e  t h e  assump­
t i o n  o f  c o m p a t i b l e  p e r s p e c t i v e s  m e n t io n e d  a b o v e ,  p e o p l e  may s t i l l  
s i m u l t a n e o u s l y  draw p r i v a t e  ' r e l e v a n c i e s '  f rom t h e  s i t u a t i o n .
W e i n s t e i n  and D e u t s c h b e r g e r  (1964)  c r i t i c i s e  G of fm an ' s  con­
c e p t i o n  o f  t h e  w o r k i n g  c o n s e n s u s .  They m a i n t a i n  t h a t  he  l a y s  too  
heavy  a n  e m p h a s i s  on t h e  d e t e r m i n i n g  n a t u r e  o f  t h e  i n i t i a l  p r e ­
s e n t a t i o n s  o f  s e l f  o r  t h e  e n c o u n t e r .  They,  w rong ly  o r  r i g h t l y ,  de­
c l a r e  t h a t  by e m p h a s i s  on t h e  e a r l y  p r e s e n t a t i o n s  and r a p i d  c r y s t a l ­
l i s a t i o n  o f  a w o r k i n g  d e f i n i t i o n ,  he  i g n o r e s  much o f  t h e  dynamic 
n a t u r e  o f  i n t e r a c t i o n s ,  t h e  changes  i n  d e f i n i t i o n  and i d e n t i t i e s  t h a t  
may o c c u r  a s  t h e  e n c o u n t e r  p r o c e e d s  t h r o u g h  i t s  v a r i o u s  p h a s e s .  They
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c h a r a c t e r i s e  Goffman t h u s :
"Once t h e  i d e n t i t y  o f  e a ch  p a r t i c i p a n t  i s  e s t a b l i s h e d ,  
a s  f a r  a s  Goffman i s  c o n c e r n e d ,  t h e  e n c o u n t e r  w i l l  
p l a y  i t s e l f  o u t  f a t e f u l l y ,  s u b j e c t  on ly  t o  minor  
m ane u v e r in g s  by t h e  p a r t i c i p a n t s " .
( p . 454)
T h e i r  own view s t r e s s e s  t h a t  i n t e r a c t i o n a l  e n c o u n t e r s  a r e  c o n s t i t u ­
t e d  o f  a c o n t i n u a l  b a r g a i n i n g  p r o c e s s . The g o a l s  each  b r i n g  t o  t h e  
s i t u a t i o n  and t h e  r o l e - p e r f o r m a n c e  he t r i e s  t o  e n a c t  a r e  c o n s t r a i n e d  
by t h e  r o l e - p e r f o r m a n c e  o f  t h e  o t h e r .  Con t inuous  a d j u s t m e n t  and 
r e o r i e n t a t i o n  i s  r e q u i r e d ,  a s  a p r o c e s s  f o r  d e v e l o p i n g  a  w o rk ing  
compromise be tw e en  t h e  g o a l s  o f  each  a c t o r  and t h e  "commitments  to  
l i n e s  o f  a c t i o n  he i s  f o r c e d  t o  make i n  accommodat ing  t o  t h e  c l a im s  
o f  t h e  o t h e r s "  ( p . 4 5 4 ) .  They m a i n t a i n  t h a t  t h e  ’w ork ing  c o n s e n s u s ’ 
does  n o t  become a s t a t i c  d e t e r m i n i n g  framework e s t a b l i s h e d  e a r l y  
i n  t h e  e n c o u n t e r ,  b u t  i s  c a p a b l e  o f  c o n s t a n t  r e n e g o t i a t i o n  t h r o u g h o u t  
w i t h o u t  r u p t u r i n g  t h e  r e l a t i o n s h i p .
"Thus ,  t h e  e n c o u n t e r  may b e  more f r u i t f u l l y  s e e n  as  
c o n s i s t i n g  o f  an e x t e n d e d  s e q u e n c e  o f  a g r e e m e n t s ,  each  
c o n t r o l l i n g  t h e  n e x t  and w i t h  d e c r e a s i n g  d e g r e e s  o f  
f reedom t h a n ,  a s  Goffman s e e s  i t ,  an  i n t e r p e r s o n a l  
i n c i d e n t  g u i d e d  by a w o rk in g  c o n s e n s u s ,  a s i n g l e  
d e f i n i t i o n  o f  t h e  s i t u a t i o n  ’ i n  c h a r g e  o f  t h e  
s i t u a t i o n ’ . "  ( p . 454)  ( r e f e r  to  Goffman (1961)
T h e i r  v iew  i s  t h a t  i n d i v i d u a l s  come, and must  come, t o  r e a l i s e  t h a t  i n  
t h e i r  own i n t e r e s t s ,  i n  o r d e r  t o  a c h i e v e  t h e i r  g o a l s ,  t h e y  must
engage  i n  a b a r g a i n i n g  p r o c e s s  t h a t  i n v o l v e s  a  d e g r e e  o f  compromise ,
o r  " t o  p e r s u a d e  t h e  o t h e r  t h e y  a r e  ’ r e a l l y ’ i n  a g re e m e n t  by manipu­
l a t i n g  t h e  sy m b o l i c  c o n t e n t  o f  t h e  s i t u a t i o n . "  ( p . 453)
Goffman,  h o w e v e r ,  does  s t r e s s  t h e  t e n t a t i v e  n a t u r e  o f  t h e  
’w o r k i n g  c o n s e n s u s ’ ; i t  i s  m e r e ly  a  w o r k in g  d e v i c e  p e o p l e  a r e  p r e p a r e d  
t o  t a k e - o n - b o a r d  i n  o r d e r  t o  f u r t h e r  t h e i r  a im s ,  b u t  t h e y  can r e a d i l y  
d rop  i t .  He a l s o  s t r e s s e s  t h a t  p e o p l e  a r e  q u i t e  r e a d y  t o  engage  i n
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c o l l e c t i v e  r e d e f i n i t i o n s  o f  t h e  s i t u a t i o n  i f  t h e  e x p e c t a n c i e s  o f  
t h e i r  p r e l i m i n a r y  d e f i n i t i o n  a r e  found t o  be  i n o p e r a b l e .  But he does 
seem t o  imply  t h a t ,  d e s p i t e  t h i s ,  i t  i s  n e c e s s a r y  f o r  a d e t e r m i n i n g  
o f  c o n s e n s u s  r a p i d l y ,  and f a i r l y  c o n c l u s i v e l y ,  t o  b e  r e a c h e d  b e f o r e  
e n c o u n t e r s  can p r o c e e d .
I t  i s  w o r th  n o t i n g  i n  p a s s i n g  t h a t  T . J .  S c h e f f  (1973)  i n  h i s  
d i s c u s s i o n  o f  t h e  a s s e s s m e n t  o f  r e s p o n s i b i l i t y ,  a l s o  b r i n g s  ou t  t h e  
n o t i o n  o f  a r r i v i n g  a t  some s o r t  o f  m u t u a l l y  a g r e e d  d e f i n i t i o n .  "The 
f i x i n g  o f  r e s p o n s i b i l i t y  i s  a  p r o c e s s  i n  wh ich  t h e  c l i e n t  o f f e r s  
d e f i n i t i o n s  o f  t h e  s i t u a t i o n " ,  o t h e r s  r e s p o n d ,  make t h e i r  own o f f e r  
o f  a d e f i n i t i o n ,  and so  on ;  a  s e r i e s  o f  o f f e r s  and  r e s p o n s e s  i s  e s t a b ­
l i s h e d  u n t i l  " . . . a  d e f i n i t i o n  o f  t h e  s i t u a t i o n  a c c e p t a b l e  t o  b o t h  i s  
r e a c h e d "  ( p . 3 4 1 ) .  He a l s o  s a y s  t h a t  " t h e  a s s e s s m e n t  o f  r e s p o n s i b i l i t y  
a lw a ys  i n c l u d e s  a  p r o c e s s  o f  n e g o t i a t i o n " ;  w h ic h  b r i n g s  me t o  my n e x t  
p o i n t .
I t  i s  u n l i k e l y  t h a t  each  i n d i v i d u a l ’ s d e f i n i t i o n  would be 
e n t i r e l y  o p e r a b l e  and m a tc hed  w i t h  w ha t  i s  r e v e a l e d  i n  t h e  s i t u a t i o n .  
Each mus t  f o r e g o ,  t o  some e x t e n t ,  t h e  e l e m e n t s  o f  t h e i r  p r e l i m i n a r y  
d e f i n i t i o n  t h a t  a r e  i n c o m p a t i b l e  w i t h  t h e  c o l l e c t i v e  v i e w .  But  t h e  
i n d i v i d u a l  may s t i l l  s e e  t h e  i n t e r a c t i o n  a s  h o l d i n g  o u t  some p o s s i b i ­
l i t i e s  f o r  a c h i e v i n g  some a im s .  The n e c e s s i t y  o f  compromise ob­
v i o u s l y  means t h a t  i n d i v i d u a l s  may f e e l  t h w a r t e d  -  a  ’w ork ing  
c o n s e n s u s ’ i s  l i k e l y  t o  be  l e s s  f a v o u r a b l e  t h a n  h a d  o r i g i n a l l y  been 
p l a n n e d  -  b u t  a  c o n s e n s u s  i s  l i k e l y  t o  be  s e e n  by e a ch  a s  an im prove ­
ment on t h e  d e f i n i t i o n  p r o p o s e d  s o l e l y  by o t h e r s .  Each p e r s o n  w i l l  
s t i l l  a t t e m p t  t o  m in i m i s e  t h e  e x t e n t  t o  wh ich  t h e  w o r k in g  c o n s e n s u s  
d i s a p p o i n t s  him,  v i s - a - v i s  h i s  o r i g i n a l  a i m s .  I n  d o i n g  s o ,  each  i s  a t  
c r o s s - p u r p o s e s  w i t h  t h e  o t h e r s  p r e s e n t ,  who a r e  a t t e m p t i n g  t o  do t h e  
same.  Thus an e l e m e n t  o f  n e g o t i a t i n g  w i l l  i n e v i t a b l y  r e s u l t .
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Working c o n s e n s u s  i n  t h i s  s e n s e  i s  a  p r o d u c t  o f  t h e  i n t e r a c t i o n ;  
" I t  i s  a c h i e v e d  th r o u g h  n e g o t i a t i o n  and ne e d  n o t  have  e x i s t e d  i n  t h e  
minds  o f  any o f  t h e  p a r t i c i p a n t s  i n  a d v a n c e .  Thus i t  i s  t h e  i n t e r ­
a c t i o n  p r o c e s s ,  and n o t  j u s t  t h e  c r e a t i v e  a b i l i t i e s  o f  i n d i v i d u a l s ,  
t h a t  p r o v i d e s  t h e  i n n o v a t i o n s  t h a t  may become t h e  b a s i s  o f  s o c i a l  
change"  (L a uer  and Handel  P . 1 2 3 ) .  A number o f  a u t h o r s  u r g e  t h a t  
some s o r t  o f  b a r g a i n i n g  o r  n e g o t i a t i n g  i s  r e q u i r e d  t o  r e s o l v e  t h e  
c o n f l i c t  o f  i n t e r e s t  i n h e r e n t  i n  m u l t i p l e  d e f i n i t i o n s  o f  t h e  s i t u a t i o n . 
Few, h o w e ve r ,  g i v e  any d e t a i l  a s  t o  how such  n e g o t i a t i o n s  p r o c e e d . 
S c h e f f  (1973)  e l a b o r a t e s  t h e  n o t i o n  t o  some e x t e n t ,  p a r t i c u l a r l y  f rom 
t h e  p o i n t  o f  v iew o f  t h e  e f f e c t  o f  d i f f e r e n t i a l  power on t h e  n e g o t i a ­
t i n g  p r o c e s s .  He f u r t h e r  d i s c u s s e s  d im e n s io n s  o f  n e g o t i a t i o n s ,  i n  
p a r t i c u l a r ,  t h e  d e g r e e  o f  c o n s c i o u s n e s s  by p a r t i c i p a n t s  t h a t  a b a r g a i n ­
i n g  p r o c e s s  i s  i n  f a c t  g o i n g  on ,  and s e c o n d l y ,  how t h e  f o rm a t  o f  t h e  
c o n v e r s a t i o n  may a i d  d i f f e r e n t  p a r t i e s  i n  t h e  n e g o t i a t i o n  p r o c e s s .
C a rd w e l l  d i s c u s s e s  n e g o t i a t i o n s  i n  r e l a t i o n  t o  r o l e s ;  r o l e s  
may be p r o b l e m a t i c  and t h e  s i m p l e  a l t e r c a s t i n g  o f  r o l e  by o n e ,  r e a l l y  
o v e r s i m p l i f i e s  many e n c o u n t e r s  " . . . r o l e  r e c i p r o c i t y  may n o t  be  a u t o ­
m a t i c  b u t  may depend on n e g o t i a t i o n s  among t h e  p a r t i c i p a n t s . "  ( p . 9 6 ) .  
The p o i n t  i s  made t h a t  t h e r e  i s  t h e  need  f o r  some i n t e g r a t i o n  o f  
r o l e s  i n  i n t e r a c t i o n ,  f o r  a s  T u r n e r  (1962) ( p . 23) p o i n t s  o u t  "a r o l e  
c a n n o t  e x i s t  w i t h o u t  one o r  more r e l e v a n t  o t h e r  r o l e s  t o  which i t  i s  
o r i e n t e d . "  A more r e c e n t  w ork ,  by Anselm S t r a u s s  (1978)  d i s c u s s e s  
n e g o t i a t e d  o r d e r  i n  a  v e r y  d e t a i l e d  f a s h i o n ,  and p r o v i d e s  a ' p a r a d i g m ’ 
f o r  a n a l y s i n g  s o c i a l  s e t t i n g s  w i t h  r e g a r d  t o  n e g o t i a t e d  o r d e r .  There  
seems t o  be  a  g e n e r a l  a g re e m e n t  t h a t  s o c i a l  i n t e r a c t i o n s  i n v a r i a b l y  
e n t a i l  some form o f  n e g o t i a t i o n  o r  b a r g a i n i n g ,  b u t  l i t t l e  h a s  been  
done t o  e x p l i c a t e  t h e  p r o c e s s e s  e n t a i l e d  t h e r e i n ,  ( s e e  Day and Day 
1977 f o r  r e v i e w  o f  n e g o t i a t e d  o r d e r  t h e o r y ) .
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G iven ,  t h e n ,  t h e  p o s i t i o n  o f  c om pe t ing  d e f i n i t i o n s  and t h e  need  
f o r  some compromise ,  i n d i v i d u a l s  w i l l  s e e k  t o  choose  a  l i n e  o f  a c t i o n  
commensura te  i n  some d e g r e e  w i t h  h i s  own a s p i r a t i o n s ,  w h i l e  s t i l l  
k e e p i n g  o t h e r s  bound i n  t h e  s i t u a t i o n .  An exchange  model  m igh t  
s e e  t h i n g s  i n  t e rm s  o f  t h e  s e a r c h  t o  maximise  o n e ' s  own g o a l s ,  w h i l s t  
m i n i m i s i n g  c o s t s ,  a l t h o u g h  I  b e l i e v e  t h e r e  t o  be some prob lem s  
i n h e r e n t  i n  t h a t  p o s i t i o n .  As W e i n s t e i n  and D e u t s c h b e r g e r  (1964)
( p . 453)  m a i n t a i n ,  "Ego and a l t e r  must  c o - o p e r a t e  i f  e i t h e r  i s  t o  
a c h i e v e  h i s  own i m p e r a t i v e ,  even  i f  t h e s e  i m p e r a t i v e s  a r e  n o t  i n  
t h e m s e l v e s  c o m p a t i b l e . "  What i s  o f  r e s e a r c h  i n t e r e s t  i s  how such  a 
c o - o p e r a t i o n  i s  a c h i e v e d ,  wha t  a r e  t h e  f a c e t s  o f  b a r g a i n i n g  b e h a v i o u r  
t h a t  e n a b l e  c o n s e n s u s  o r  t a c i t  a g re e m e n t  t o  b e  o b t a i n e d ,  i f  i t  e v e r  
f u l l y  i s  !
I  have  a l r e a d y  t a l k e d  a b o u t  t h e  n o t i o n  o f  a p p e a r a n c e s  and how 
each  i n d i v i d u a l  i s  l i k e l y  t o  a c t  i n  a more o r  l e s s  s t r a t e g i c  f a s h i o n  
i n  t h e  way he p r e s e n t s  h i m s e l f .  The a p p e a r a n c e s  one p r e s e n t s  t o  
o t h e r s  i n f l u e n c e s  t h e  way o t h e r s  can d e f i n e  t h e  s i t u a t i o n ,  b o t h  by 
making  a p p a r e n t  how one i n t e n d s  o n e s e l f  t o  b e  p e r c e i v e d ,  and i n  t h e  
way i t  c o n f i n e s  t h e  p o s s i b l e  ways o t h e r s  may d e f i n e  t h e m s e lv e s  i n  
t h a t  s i t u a t i o n .  A ga in ,  i n  r e l a t i o n  to  r o l e s ,  i n  d e f i n i n g  o n e ' s  own 
r o l e  by s e t t i n g  t h e  b o u n d a r i e s  o f  i t s  o b l i g a t i o n s ,  l i m i t s  t h e  
c h o i c e s  open t o  o t h e r s  i n  d e f i n i n g  t h e i r  own r o l e s .  I n  e x p r e s s i n g  
o n e ' s  own r o l e  one i s  a t  t h e  same t im e  e x p r e s s i n g  t h e  r o l e s  one e x p e c t s  
o t h e r s  t o  a d o p t ,  i t  i s  t h i s  t h a t  W e i n s t e i n  (1969)  r e f e r s  t o  a s  a l t e r ­
c a s t i n g .  C l e a r l y  i t  can  be q u i t e  a p o w e r f u l  t o o l  i n  a  b a r g a i n i n g  
c o n t e x t .  I t  e s s e n t i a l l y  amounts  t o  g e t t i n g  o n e ' s  d e f i n i t i o n  i n  f i r s t ,  
t h e r e b y  p l a c i n g  t h e  i n i t i a l  c o n s t r a i n t  on t h e  o t h e r .  By s e e k i n g  t o  
impose  o n e ' s  d e f i n i t i o n  o f  t h e  s i t u a t i o n  on o t h e r s ,  one  i s  i n  a  s e n s e  
making  t h e  o p e n in g  b i d  and p l a c i n g  c o n s t r a i n t s  on t h e  way o t h e r s  may
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r e s p o n d .  A number o f  o t h e r  m i s c e l l a n e o u s  s t r a t e g i e s  o f  t h i s  k in d  
a r e  l i k e l y  t o  be i n v o l v e d  i n  t h e  d e f i n i t i o n a l  p r o c e s s ,  h o p e f u l l y  
some o f  them w i l l  be  r e v e a l e d  i n  a p p r o a c h i n g  t h e  d a t a .
S c h e f f ' s  w o r k , f o r  i n s t a n c e ,  makes t h e  p o i n t  t h a t  d i f f e r e n t i a l  
power p e r t a i n i n g  t o  i n t e r a c t i n g  i n d i v i d u a l s  and p a r t i e s  to  i n t e r ­
a c t i o n a l  b a r g a i n i n g  w i l l  c l e a r l y  ha ve  an i n f l u e n c e  on t h e  p r o c e s s  and 
outcome o f  t h a t  b a r g a i n i n g .  A p a r t i c u l a r  s t r a t e g i c  p o i n t  r e l a t e s  t o  
how t h e  c o n t r o l  o f  i n f o r m a t i o n  and t h e  power t o  do s o ,  and t o  be a b l e  
t o  c o n t r o l  t h e  way i n f o r m a t i o n  i s  p r e s e n t e d ,  a i d s  i n  t h e  im pos ing  
o f  a  d e f i n i t i o n  o f  t h e  s i t u a t i o n .  S c h e l l i n g  (1963)  o f f e r s  t h e  
s t r a t e g y  o f  making  a p p a r e n t  t h e  l i m i t s  t o  which  one i s  p r e p a r e d  t o  
go i n  an  i n t e r a c t i o n .  The s t r a t e g y  i s  t o  make a  ' b e s t  o f f e r ' ,  o r  a t  
l e a s t  t o  make an o f f e r  t h a t  o t h e r s  a r e  made to  p e r c e i v e  as  a  ' b e s t  
o f f e r ' . O t h e r s  i n  t h e  i n t e r a c t i o n  a r e  t h e n  f o r c e d  e i t h e r  t o  accommo­
d a t e  t o  t h a t  o f f e r  o r  t e r m i n a t e  ( a t  l e a s t  e m p o r a r i l y )  t h e  i n t e r a c t i o n .  
The t i m i n g  o f  such a  s t r a t e g i c  move i s  c l e a r l y  v i t a l ,  and p r o b l e m a t i c .  
O t h e r  s t r a t e g i e s  m ig h t  e n t a i l  t h e  a p p e a l  t o  an e x p e r t  i n  j u s t i f i c a ­
t i o n  o f  o n e ' s  own p o s i t i o n .  Or t h e  r e f e r r a l  t o  a bogus  r e f e r e n c e  
g r o u p ,  i n v e n t e d  f o r  t h e  o t h e r  so t h a t  h i s  a c t i o n s  come t o  be  s e en  a s  
s a n c t i o n a b l e  by a l i g n m e n t  w i t h  t h a t  r e f e r e n c e  g r o u p .  One can 
s p e c u l a t e  on o t h e r s ,  b u t  h o p e f u l l y  such  s t r a t e g i e s  a r e  r e s e a r c h a b l e  
phenomena ,  and w i l l  be  r e v e a l e d  i n  d a t a  a n a l y s i s .
A n o t h e r  S t o r y  Beg ins
T h i s  s e c t i o n  t h e n  h a s  o u t l i n e d  some o f  t h e  t h e o r e t i c a l  and 
e m p i r i c a l  work r e l a t i n g  t o  t h e  c o n c e p t  o f  d e f i n i t i o n  o f  t h e  s i t u a t i o n .  
S i n c e  t h a t  l i t e r a t u r e  l a c k s  c o h e r e n c e  what  i s  p r e s e n t e d  h e r e  i s  
an  a t t e m p t  t o  o u t l i n e  some o f  t h e  v a r i a t i o n s  and t o  p a r t i a l l y  m a r s h a l l
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some o f  t h e  c e n t r a l  themes  i n t o  a  more o r  l e s s  c o h e r e n t  i n t e r p r e t a ­
t i o n  .
I t  a l s o  r e p r e s e n t s  t h e  t h e o r e t i c  b e g i n n i n g  o f  my engagement  
w i t h  t h e  phenomena and r e s e a r c h  p r ob le m s  e n c o u n t e r e d  i n  t h e  e a r l y  
s t a g e s  o f  my r e s e a r c h  a c t i v i t y .  I t  i s ,  t h e n ,  t h e  s t o r y  t h a t  was 
employed  a s  a "w ork ing  s t r a t e g e m  w i t h  r e s p e c t  t o  t h e  d a t a "  (Davis  
1974 p . 3 1 1 ) .  Th is  was p a r t  o f  t h e  c o n c e p t u a l  armoury t h a t  d e v e lo p e d  
q u i t e  e a r l y  on w i t h  wh ich  I  found  m y s e l f  en g a g in g  my r e s e a r c h  i s s u e s .  
As D av i s  w arned ,  i t  b egan  t o  be a p p a r e n t  t h a t  t h e  s t o r y  d i d  n o t  ' f i t '  
t h a t  n e a t l y  w i t h  t h e  e m e rg in g  d a t a .  And a s ,  p r e sum a b ly  t h i s  a lw ays  
h a p p e n s ,  my t h e o r i s i n g  had n o t  h a l t e d  smugly a t  t h i s  j u n c t u r e  -  my 
r e a d i n g  and  r e f l e c t i o n s  a l s o  b e g a n  t o  c a s t  d o u b t s  on t h e  v i a b i l i t y  and 
p l a u s i b i l i t y  o f  t h e  s t o r y  I  had  i n i t i a l l y  i n v o k e d .  Not  t h a t  I  found 
i t  w h o l l y  i n a p p r o p r i a t e ,  a t  c e r t a i n  p o i n t s  t h e r e  was a r e l a t i v e l y  
c o m f o r t a b l e  ' f i t '  w i t h  t h e  d a t a ,  b u t  a t  o t h e r  p o i n t s  n o t .  However ,
I  c o n t i n u e d  t o  p u r s u e  t h e  s t o r y  r e c o g n i s i n g  t h a t ,  a s  Davis  a l s o  
s u g g e s t e d  :
" . . . t h e  d i s j u n c t i o n  o f  i m p o s i t i o n  b e g i n s  t o  g e n e r a t e  
an  i n t e r n a l  d i a l e c t i c  i n  which  t h e  s t o r y  i l l u m i n a t e s  
t h e  d a t a  and t h e  d a t a  m o d i f i e s  t h e  s t o r y . "
( p . 312)
However ,  as  t h e  p r o c e s s  c o n t i n u e d ,  damaging c r a c k s  began  t o  
a p p e a r  -  t h e  s t o r y  a s  p r e s e n t e d  h e r e  was i n c r e a s i n g l y  s e e n  a s  f l a w e d  
and i n a d e q u a t e .  There  w e re  s e v e r e  p r o b le m s  o f  t r y i n g  t o  a c c e s s  
c e r t a i n  phenomena i n  t h e  way t h e  s t o r y  s u g g e s t s .  Much o f  t h i s  c e n t r e d  
a r o u n d  t h e  i s s u e  o f  ' i n t e n t i o n s ' .  I f  p e o p l e  d i s p l a y  t h e i r  i n t e n t i o n s  
i n  t h e i r  s o c i a l  a c t i o n s  and i n  t h e i r  d e f i n i t i o n s  o f  t h e  s i t u a t i o n ,  how 
do you  r e c o g n i s e  them? The who le  m e n t a l i s t i c  and i n d i v i d u a l i s t i c  
c o n c e p t i o n  o f  d e f i n i t i o n  o f  t h e  s i t u a t i o n  became d u b io u s  -  b o t h  i n
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r e l a t i o n  t o  what  I  saw h a p p e n in g  a t  t h e  p l a c e  o f  r e s e a r c h  and i n  t e rm s  
o f  my t h e o r e t i c  d eve lopm en t  and  e n c o u n t e r s  w i t h  d i f f e r e n t  s t o r i e s .
I  a l s o  began  t o  a p p r e c i a t e  c e r t a i n  themes  i n  t h e  s t o r y  t h a t  
seemed more s i g n i f i c a n t  and r e l a t i v e l y  more i m p o r t a n t  t h a n  t h e  way t h e y  
were  p r e s e n t e d  i n  t h e  s t o r y .  For  i n s t a n c e ,  t h e  i s s u e  o f  power ;  t h e  
d i f f e r e n t i a l s  i n  p e o p l e ’ s a b i l i t i e s  o r  c a p a c i t i e s  t o  d e f i n e  s i t u a ­
t i o n s  and  have  them a c c e p t e d  by o t h e r s .  I  be g a n  t o  r e a l i s e  t h a t  t h e  
s t o r y  p r e s e n t e d  some wor thy  s o u n d in g  c o n c e p t u a l i s a t i o n s  and  p r e s c r i p ­
t i o n s  b u t  a c t u a l l y  s a i d  v e r y  l i t t l e  a b o u t  t h e  d e f i n i t i o n a l  p r o c e s s  
i t s e l f .  E x a c t l y  how do p e o p l e  p r e s e n t  d e f i n i t i o n s ?  What p r o c e s s e s  
a r e  i n v o l v e d  i n  t h e  n e g o t i a t i o n s  o v e r  c o m p e t in g  d e f i n i t i o n s ?  What 
f a c t o r s  a r e  i m p o r t a n t  i n  d e t e r m i n i n g  w h ich  d e f i n i t i o n s  became 
a c c r e d i t e d  and a c c e p t e d ?  I s  t h e r e  a n y t h i n g  a b o u t  c e r t a i n  p e o p l e  o r  
g r o u p s  o r  i n s t i t u t i o n s ;  o r  a b o u t  s t r u c t u r e s ,  t h a t  t e n d s  t o  e n s u r e  
t h a t  c e r t a i n  d e f i n i t i o n s  a r e  l i k e l y  t o  a t t a i n  an a s c e n d e n c y  o v e r  
o t h e r s ?
P e r h a p s  more i m p o r t a n t l y ,  a s  i n d e x e d  by some o f  t h e  w r i t e r s  
p r e s e n t e d  above  ( e s p e c i a l l y  McHugh and ,  t o  an  e x t e n t ,  P e r in b a n a y a g a m ) ,  
t h e  c e n t r a l  i s s u e  i n  r e l a t i o n  t o  d e f i n i t i o n  o f  t h e  s i t u a t i o n  was one 
o f  m e a n i n g .  To d e f i n e  s i t u a t i o n s  i s  t o  c o n s t r u c t  m ean ing .  I n  t h i s  
t h e  s t o r y  was s e v e r e l y  f l a w e d ;  t h e r e  was no d e v e l o p e d ,  e x p l i c i t  t h e o r y  
o f  m e a n in g  t o  b o l s t e r  t h e  p ronounce m en ts  t h a t  so o b v i o u s l y  were con­
c e r n e d  w i t h  t h e  i s s u e  o f  m ea n in g .
S e c o n d l y ,  i n  t h e  engagement  w i t h  t h e  d a t a ,  i t  became a p p a r e n t  
t h a t  d e f i n i n g  s i t u a t i o n s  was v e r y  l a r g e l y  a  l i n g u i s t i c  p r a c t i c e .  De­
f i n i t i o n s  w ere  r e v e a l e d  i n  l a n g u a g e  -  t h e y  a r e  d i s p l a y e d  i n  t h e i r  
u s e  i n  l a n g u a g e .  L a t t e r l y  i t  became c l e a r e r  t h a t  d e f i n i n g  s i t u a t i o n s  
a r e  n o t  t o  be  c o n c e i v e d  o f  a s  c o g n i t i v e  p e r s p e c t i v e s  h e l d  by i n d i v i ­
d u a l s ,  b u t  a s  ( l a r g e l y  -  o t h e r  n o n - l i n g u i s t i c  s i g n i f y i n g  p r a c t i c e s
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a r e  r e l e v a n t )  l i n g u i s t i c  a g r e e m e n t s  o r  a c c o m p l i s h m e n t s ;  o r  t o  p u t  
i t  a n o t h e r  way, t h e y  a r e  a d i s c u r s i v e  r e a l i s a t i o n  d e r i v e d  from 
i n t e r a c t i o n .  But  h e r e  I  am ju m p ing  ahe ad  and p r e - s a y i n g  f u t u r e  e l a ­
b o r a t i o n s .  The c e n t r a l  p o i n t  i s  t h a t  m e t h o d o l o g i c a l l y  and c onc ep ­
t u a l l y  d e f i n i t i o n s  o f  s i t u a t i o n  had much more t o  do w i t h  l a n g u a g e  
t h a n  t h e s e  p r e c e d i n g  w r i t e r s  have  s u g g e s t e d .  In  t h e  a c c o u n t  p r e ­
s e n t e d  h e r e  t h e r e  i s  a g a i n  no d e v e l o p e d  s e n s e  o f  t h e  p l a c e  o f  l a n g u a g e  
and l a n g u a g e - u s e  i n  r e l a t i o n  t o  m ea n in g ,  and t h e r e b y ,  t o  d e f i n i t i o n s  
o f  t h e  s i t u a t i o n .
I t  i s  t h e s e  l a t t e r  two t h a t  a r e  p u r s u e d  i n  t h e  s u b s e q u e n t  
s e c t i o n .  S e r i o u s  q u e s t i o n s  th rown up by t h e  d i s j u n c t i o n  be tw een  
t h e  a d o p t e d  s t o r y  and t h e  d a t a ,  and f r e s h  c o n c e p t u a l  r e a l i s a t i o n s ,  
l e d  o n t o  a s e a r c h  f o r  a more a d e q u a t e  t h e o r y  o f  meaning  and a  way o f  
h a n d l i n g  d e f i n i t i o n s  as  l i n g u i s t i c  r e a l i s a t i o n s .
However ,  t h e  s t o r y  i s  n o t  c o m p l e t e l y  d e s p a t c h e d ,  i t  m e r e ly  
e n t e r s  i n t o  a new d i a l e c t i c  w i t h  t h o s e  em erg ing  c o n c e p t i o n s .  Again  
t h e  p r o c e s s  i s  c r e a t i v e ,  t h e  one t r a n s f o r m i n g  t h e  o t h e r  i n  t h e  s e a r c h  
f o r  a  p l a u s i b l e  way o f  p r o v i d i n g  an a d e q u a t e  f o r m u l a t i o n  o f  t h e  
phenomena unde r  c o n s i d e r a t i o n .  As a l r e a d y  i n d i c a t e d , ' d e f i n i t i o n  o f  
t h e  s i t u a t i o n ’ a s  a p h r a s e  h a s  an  i n t r i n s i c  a p p e a l ,  a s  w e l l  a s  a 
l o n g  and  a t  t im e s  n o b l e  p e d i g r e e  -  t h e r e  seems l i t t l e  p o i n t  i n  a t t e m p t ­
i n g  t o  e r a d i c a t e  i t  (an i m p o s s i b l e  t a s k  i n  my c a s e ) .
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INTRODUCTION
The d i s c u s s i o n  o f  t h e  ba c kg round  t o  t h e  t h e o r e t i c a l  n o t i o n s  o f  
d e f i n i t i o n s  o f  t h e  s i t u a t i o n  l e a v e s  u n r e s o l v e d  a number o f  p h i l o s o ­
p h i c a l  and m e t h o d o l o g i c a l  p r o b le m s .  I t  i s  t o  t h e s e  t h a t  I  now wish  
t o  pay some a t t e n t i o n .  The s t a r t i n g  p o i n t  f o r  t h i s  e x c u r s i o n  i s  t h e  
r e p o r t e d  s t a t e m e n t  by McHugh (1968)  t h a t ,  "The d e f i n i t i o n  o f  t h e  
s i t u a t i o n  i s  t h e  s o c i o l o g i c a l  n o t i o n  a n a l o g o u s  t o  t h e  more g e n e r a l  
one o f  ’m e a n in g ’ " ,  and t h a t  t h e  t h e o r e t i c a l  c o n c e p t i o n s  a l r e a d y  p r e ­
s e n t e d  a r e  f l a w e d  i n  t h i s  r e g a r d .  Tha t  i s ,  t h e y  have  f a i l e d  t o  p r o v i d e  
an a d e q u a t e  and e n c o m p a s s in g  t h e o r y  o f  m ean ing  w i t h  which t o  u n d e r ­
w r i t e  t h e i r  more p r a g m a t i c  s t a t e m e n t s .  And ’ f l a w e d ’ p a r t i c u l a r l y  
b e c a u s e  t h e y  f a i l  t o  t a c k l e  a t  s u f f i c i e n t  d e p t h  t h e  c o n t r i b u t i o n  o f  
l a n g u a g e  and l a n g u a g e - u s e  t o  t h e  d e f i n i t i o n a l  p r o c e s s .
There  h a s  b e e n  a  m a j o r  i n j u n c t i o n  from a v a r i e t y  o f  s o u r c e s  
t h r o u g h o u t  t h e  r e c e n t  h i s t o r y  o f  s o c i o l o g y  and s o c i a l  p s y c h o l o g y ,  to  
i n v e s t i g a t e  phenomena a t  t h e  l e v e l  o f  m e a n i n g s ,  t h i s  i s  s h a r e d  by t h e  
t h e o r i s t s  o f  d e f i n i t i o n  o f  t h e  s i t u a t i o n .  However ,  t a k i n g  t h a t  
i n j u n c t i o n  s e r i o u s l y  has  l e d  t o  a p r o l i f e r a t i o n  o f  p h i l o s o p h i c a l  and 
m e t h o d o l o g i c a l  di lemm as .  Q u i t e  s i m p l y ,  t h e  q u e s t i o n  o f  a c c o u n t i n g  
f o r  t h e  mean ing  o f  any s o c i a l  phenomenon h a s  p r o v e d  h i g h l y  p r o b l e m a t i c .  
I n d e e d  from t h e  p o i n t  o f  vi ew  o f  d e f i n i t i o n  o f  t h e  s i t u a t i o n ,  t h e  
p r o b le m s  rem a in  l a r g e l y  u n r e s o l v e d ,  o r  a t  b e s t  e q u i v o c a l .
At r o o t  t h e  p ro b le m  i s  one o f  p r o v i d i n g  t h e  g r ounds  f o r  an 
a d e q u a t e  f o r m u l a t i o n  o f  t h e  e v e n t  u n d e r  c o n s i d e r a t i o n .  From a g iv e n  
p i e c e  o f  ( v e r b a l )  b e h a v i o u r ,  how do we e x t r a c t  an a d e q u a t e  ’ r e a d i n g ’ 
o f  w ha t  was s a i d ?  How a r e  we a b l e  t o  d e m o n s t r a t e  t h a t  t h e  a c c o u n t  o f
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t h e  e v e n t  t h a t  we p r o v i d e  i s  a s e n s i b l e ,  p l a u s i b l e ,  ’ c o r r e c t ’ , a p p ro ­
p r i a t e  e t c .  a c c o u n t?
In  t h e  f i r s t  i n s t a n c e  I  w i l l  s e e k  t o  r e i n t r o d u c e  t h e  m y s t e ry  
t h a t  m i l i t a t e s  a g a i n s t  t h e  commonsense a s s u m p t i o n  t h a t  t h e  r e n d e r i n g  
o f  p l a u s i b l e  a c c o u n t s  o f  s o c i a l  b e h a v i o u r  i s  n o n - p r o b l e m a t i c .  I t  i s  
t r u e  t h a t  i n  o u r  e v e r y d a y ,  mundane a f f a i r s  we have  t h e  a p p a r e n t  
a b i l i t y  and t h e  co m p u ls io n  t o  so  p r o v i d e  a c c o u n t s .  T h i s  a b i l i t y  i s  
b o t h  p e r v a s i v e  and t a k e n - f o r - g r a n t e d . However t h e  p r o b l e m a t i c  n a t u r e  
o f  such  p r o c e d u r e s  i s  made o b v i o u s  by a b r i e f  c o n s i d e r a t i o n  o f  a wide 
v a r i e t y  o f  ’n a t u r a l ’ s e t t i n g s :  one need  o n l y  r e f l e c t  on t h e  p r o c e e d i n g s  
o f  j u d i c i a l  e v i d e n c e ,  o r  p u b l i c  i n q u i r i e s ,  o r  even  s i m p l e  b a r - r o o m  
c h a t  i n  t h e  a f t e r m a t h  o f  a f o o t b a l l  m a tc h .
The re  has  b e e n  a t r a d i t i o n ,  a c r o s s  d i s c i p l i n e s ,  t o  assume t h e  
f e a s i b i l i t y  o f  p r o v i d i n g  i n c o r r i g i b l e  f o r m u l a t i o n s  o f  s o c i a l  b e h a v i o u r ,  
and more p e r t i n e n t l y ,  s p e e c h  b e h a v i o u r .  The o v e r t  a im t e n d s  t o  v a r y  
a l o n g  a con t inuum ;  from t h e  a s s e r t i v e  and a s s u m p t i v e  p o s t u r e  o f  t h e  
c l a i m  t o  p r o v i d e  a  ’ c o r r e c t ’ a c c o u n t ,  to  t h e  l e s s  s t r o n g  a p p e a l  t o  
d i s c o v e r  an ’ a d e q u a t e ’ f o r m u l a t i o n .  As Wootton (1975)  h a s  d e m o n s t r a t e d ,  
s e r i a l  d i s c i p l i n e s '  a t t e m p t s  t o  a t t a i n  s u c h  g o a l s  i n  t h e  a n a l y s i s  of  
d i s c o u r s e ,  ha ve  r e s u l t e d ,  when p u r s u e d ,  i n  c r i p p l i n g  m e t h o d o l o g i c a l  
and p h i l o s o p h i c a l  p i t f a l l s .  I t  i s  some o f  t h e s e  t h a t  I  hope t o  d i s ­
p l a y  as  we p r o c e e d .
But  t o  r e t u r n  t o  t h e  c e n t r a l  p r o b le m :  how do we know t h a t  t h e
i n t e r p r e t a t i o n  and t r a n s f o r m a t i o n  t h a t  we g i v e  t o  some p i e c e  o f  v e r ­
b a l  b e h a v i o u r  i s  n o t  i n  some way d o i n g  v i o l e n c e  t o  t h a t  wh ich  was 
e x p r e s s e d  o r i g i n a l l y  i n  t h e  b e h a v i o u r ?  As i n t e r p r e t e r s  ( i f  t h a t  i s  
w ha t  we must  be  -  a  p o i n t  t o  be  d i s p u t e d  p e r h a p s ) ,  we i n e v i t a b l y  
engage  i n  c l a s s i f i c a t o r y  p r o c e d u r e s ;  wha t  w a r r a n t  do we have  f o r  
a s sum ing  t h a t  t h o s e  p r o c e d u r e s  a c c u r a t e l y  r e f l e c t  t h e  s e n s e  o f  t h e  
b e h a v i o u r ?  Or must  we acknow ledge  t h a t  we a r e  m e r e ly  im pos ing  o u r  own
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o v e r t  o r  c o v e r t  s y s te m s  o f  c l a s s i f i c a t i o n ?  Wootton r a p i d l y  na r rows  
t h e  i s s u e  down. He s e e s  t h e  r o o t  o f  t h e  p ro b le m  e n c a p s u l a t e d  i n  t h e  
c o n t r o v e r s y  f o c u s s e d  on t h e  q u e s t i o n  o f  " w h e th e r  i t  i s  more a c c u r a t e  
and u s e f u l  t o  d e t e r m i n e  t h e  meaning o f  what  we say  i n d e p e n d e n t l y  o f  
t h e  p a r t i c u l a r  c o n t e x t  i n  which  i t  i s  s a i d . "  ( p . 14 ) .  T h i s  i s  a c o r e  
q u e s t i o n  and t h e  c o n t r o v e r s y  t h a t  r a g e s  a ro u n d  i t  c e n t r e s  on d i f f e r ­
i n g  v i ew s  on t h e  p h i l o s o p h y  o f  l a n g u a g e ,  and i t s  r e s o l u t i o n  has  
marked  i m p l i c a t i o n s  f o r  t h e  way i n  which d i f f e r i n g  acade m ic  g r o u p in g s  
s e e k  t o  e x p l i c a t e  v e r b a l  b e h a v i o u r .
I n  t h e  b r o a d e s t  t e rm s  t h e  c o n t r o v e r s y  r e v o l v e s  a r o u n d  t h e  
g e n e r a l  p r i n c i p l e  o f  t h e  c o n t e x t u a l  d e t e r m i n a t i o n  o f  s o c i a l  e v e n t s ,  
and upon where  t h e  u l t i m a t e  w a r r a n t  f o r  t h e  d e s i g n a t i o n  o f  meaning
r e s i d e s .  As Douglas  (1971)  h a s  i t ,  t h e  " . . . . b a s i c  i d e a  o f  t h i s
p r i n c i p l e  i s  t h a t  c o n c r e t e  human e v e n t s  a r e  a lw ays  t o  some d e g re e
d e p e n d e n t  on t h e  s i t u a t i o n a l  c o n t e x t  i n  which  t h e y  o c c u r  and can be
a d e q u a t e l y  e x p l a i n e d  o n l y  by t a k i n g  i n t o  c o n s i d e r a t i o n  t h a t  s i t u a t i o n a l  
c o n t e x t " .  Thus ,  more s p e c i f i c a l l y ,  t h e  meaning  o f  any s o c i a l  e v e n t  
i s  i r r e t r i e v a b l y  bound t o  t h e  c o n t e x t u a l  f e a t u r e s  t h a t  i n h a b i t  t h a t  
e v e n t .  The p r i n c i p l e  o f  t h e  " c o n t e x t u a l  d e t e r m i n a t i o n  o f  meaning 
( s t a t e s  t h a t )  t h e  c o n t e x t  w i t h i n  which a  g iv e n  s t a t e m e n t  o r  a c t i o n  
o c c u r s  i s  o f  f u n d a m e n ta l  i m p o r t a n c e  i n  d e t e r m i n i n g  t h e  m ean ings  imputed  
t o  i t  by members o f  s o c i e t y "  (Douglas  p . 3 7 ) :  and by r e s e a r c h e r s ,  one 
m igh t  a d d .
But  what  does  a c o n s i d e r a t i o n  o f  t h e  c o n t e x t  im p ly?  Who can  
deny t h e  mind b o g g l i n g  c o m p l e x i t y  o f  t h e  c o n t e x t u a l  t o t a l i t y  o f  any 
s i n g l e  s o c i a l  e v e n t .  E s p e c i a l l y  i f  one  i n c l u d e s  h i s t o r i c a l  and 
f u t u r o l o g i c a l  a s p e c t s ;  t h e  c o m p l e x i t y  i s  added t o  im m ea su rab ly  by 
a m a s s i v e  im beddedness  o f  c o n t e x t u a l  f e a t u r e s .  There  i s  a s t r o n g  
t e m p t a t i o n  t o  p o s i t  a  s e n s e  o f  i n e v i t a b l e  s i t u a t i o n a l  u n i q u e n e s s .
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T h e o r e t i c a l l y  a t  l e a s t  i t  i s  h a r d  t o  im a g ine  two a b s o l u t e l y  i d e n t i c a l  
s o c i a l  s i t u a t i o n s  u n l e s s  one h y p o t h e s i s e s  a p a r a l l e l  u n i v e r s e .  But  
h e r e i n  l u r k s  t h e  f i r s t  p a r a d o x :  i f  we a c c e p t  i t ,  i n  t h e o r e t i c a l  t e r m s ,
t h a t  s o c i a l  s i t u a t i o n s  w i l l  b e ,  by v i r t u e  o f  t h e i r  m y r i a d  c o n f i g u r a ­
t i o n s  o f  c o n t e x t u a l  f e a t u r e s ,  i n e l u c t a b l y  u n i q u e ,  we must  a l s o  r e c o g ­
n i s e  t h a t  f o r  p r a c t i c a l  p u r p o s e s ,  s o c i a l  e v e n t s  do have  t h e  a p p e a r a n c e ,  
f o r  i n v o l v e d  members,  o f  a  c e r t a i n  t r a n s i t u a t i o n a l  u n i f o r m i t y .  There  
i s  a p h e n o m e n o l o g i c a l  e x p e r i e n c e  o f  ’ s a m e n e s s '  o r  a t  l e a s t  a m anageab le  
s i m i l a r i t y  be tw een  s i t u a t i o n s .  For  o u r  e v e r y d a y  p r a c t i c a l  p u r p o s e s  
we seem a b l e  t o  i g n o r e  d i s t i n c t i v e  f e a t u r e s  and  mould s i m i l a r  o r  
r e c o g n i s a b l e  f e a t u r e s  i n t o  a  r e c u r r e n t  c o n f i g u r a t i o n .  Th i s  must  be 
s o ,  e l s e  o u r  h a b i t u a l  c o n f r o n t a t i o n  w i t h  u n i q u e  e v e n t s  would p l a y  
h a v o c  w i t h  o u r  u n doub ted  a b i l i t y  t o  o r g a n i s e  o u r  a c t i v i t i e s .  A l l  
t h i s  i s  p e r h a p s  r a t h e r  o b v io u s  b u t  i t  h a s  s e r i o u s  i m p l i c a t i o n s  f o r  
any b e h a v i o u r a l  s c i e n t i f i c  p r a c t i c e .  As Goodenough (1966 p . 39) 
p o i n t s  o u t :
"The g r e a t  p rob le m  f o r  a  s c i e n c e  o f  man i s  how t o  g e t
from t h e  o b j e c t i v e  w o r l d  o f  m a t e r i a l i t y ,  w i t h  i t s
i n f i n i t e  v a r i a b i l i t y , t o  t h e  s u b j e c t i v e  w o r l d  o f  form
a s  i t  e x i s t s  i n  w h a t ,  f o r  l a c k  o f  a b e t t e r  t e r m ,  we
must  c a l l  t h e  minds o f  ou r  f e l l o w  men. We a l l  o f  us
s u c c e e d  i n  d o i n g  so somehow o r  we w o u l d n ’ t  l e a r n  to
u n d e r s t a n d  ea ch  o t h e r .  Tha t  l a n g u a g e  e x i s t s  a t  a l l  
i s  e v i d e n c e  enough o f  t h i s .  But  t h e  p r o c e s s e s  by 
wh ich  we do ha v e  e l u d e d  o u r  g r a s p . "
( em p h a s i s  added)
Goodenough may beg  c e r t a i n  q u e s t i o n s  h e r e  ( w i th  t h e  d i s t i n c t i o n  b e t ­
ween ’ o b j e c t i v e  m a t e r i a l i t y ’ and t h e  ’ s u b j e c t i v e  w o r l d ’ ; o r  w i t h  t h e
a s s u m p t i o n  o f  ’ f o r m ’ ) b u t  he makes t h e  p o i n t .  However ,  f o r  t h e
moment t h o s e  ’p r o c e s s e s ’ mus t  c o n t i n u e  t o  e l u d e  u s .  For  a l t h o u g h  
t h a t  i s ,  i n  some r e s p e c t s ,  t h e  c e n t r a l  c o n c e r n  o f  much o f  t h i s
t h e s i s ,  I  do n o t  i n t e n d  t o  t a k e  up t h e  g a u n t l e t  a t  t h i s  p o i n t .  I t  i s
w o r t h  m e n t i o n i n g  i n  p a s s i n g ,  however ,  t h a t  p r o g r e s s  to w a rd s  a  s o l u t i o n
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t o  t h e  di lemma h i n g e s  on t h e  r e a l i s a t i o n  t h a t  we have  t h e  c a p a c i t y  t o  
s y m b o l i c a l l y  r e p r e s e n t  s i t u a t i o n s  t o  o u r s e l v e s ,  and n o t  l e a s t  v i a  
l a n g u a g e .  R e p r e s e n t a t i o n s  t h a t  a r e  s e l e c t i v e l y  c o n s t r u c t e d ,  f rom 
i n n u m e r a b l e  p o s s i b l e  a l t e r n a t i v e s ,  i n  t h e  l i g h t  o f  o u r  p a s t  e x p e r i e n c e s ,  
f u t u r e  e x p e c t a t i o n s  and c u r r e n t  p r a c t i c a l  c o n c e r n s .  Th is  goes  some way 
t o  s o l v i n g  t h e  p a ra d o x  f o r  t h e  layman b u t  f o r  t h e  r e s e a r c h e r ,  q u e s ­
t i o n s  r e l a t i n g  t o  t h e  p r o c e s s e s  o f  t h i s  s e l e c t i o n  and t h e  n a t u r e  o f  
t h e y  s y m b o l i c  c o n s t r u c t i o n  r e m a in .
I t  i s  n o t  o n ly  t h e  c a s e  t h a t  t h e r e  i s  an ' i n f i n i t e  v a r i a b i l i t y '  
o f  m a t e r i a l i t y ;  we must  a l s o  assume t h a t  t h e  r a n g e  o f  m ean ings  p o t e n ­
t i a l l y  a v a i l a b l e  i n  any ' s t r e t c h  o f  t a l k '  i s  a l s o ,  i f  n o t  i n f i n i t e ,  
e x t r e m e l y  b r o a d ,  i n  p r i n c i p l e .  How f e a s i b l e ,  t h e n ,  i s  i t  t o  p r o v i d e  
" a d e q u a t e  u n e q u i v o c a l  f o r m u l a t i o n s  o f  what  i s  go in g  on i n  any s t r e t c h  
o f  t a l k ? "  (Wootton p . 1 9 ) .  I f  t h e r e  i s ,  i n  p r i n c i p l e ,  a  wide  r a n g e  o f  
p o s s i b l e  m ean ings  t h e n  t h e r e  i s  c o r r e s p o n d i n g l y  a wide  r a n g e  o f  
p o s s i b l e  i n t e r p r e t a t i o n s .  How, a s  r e s e a r c h e r ,  does one e x t r a c t  an 
a d e q u a t e  i n t e r p r e t a t i o n ,  and what  i s  t h e  w a r r a n t  f o r  d o in g  so? The 
s e n s e  o f  a d e q u a t e  i s  i t s e l f  e x t r e m e l y  p r o b l e m a t i c  -  a l t h o u g h  n o t  a s  
p r o b l e m a t i c  a s  p r o p o s i n g  t h e  f e a s i b i l i t y  o f  a ' c o r r e c t '  i n t e r p r e t a ­
t i o n .  Wootton s u g g e s t s  t h a t  ' a d e q u a t e '  h e r e  r e f e r s  t o  an a b i l i t y  t o  
" e x t r a c t  u n a m biguous ly  one f o r m u l a t i o n  r a t h e r  t h a n  a s e t  o f  a l t e r n a ­
t i v e  f o r m u l a t i o n s " .  I  f i n d  t h i s  a r a t h e r  c i r c u l a r  r e s p o n s e .  One 
m ig h t  s u g g e s t  t h a t  t h e  s e n s e  o f  adequacy  f o r  t h e  r e s e a r c h e r  does 
n o t  d i f f e r  m ar k e d ly  from t h a t  o f  t h e  layman .  That  i s  t o  say  t h a t  t h e  
n o t i o n  o f  adequacy  i s  t i e d  t o  t h e  r e a l ,  p r a c t i c a l  c o n c e r n s ,  and p u r ­
p o s e s  o f ,  t h e  r e s e a r c h e r ;  t o  t h e  l e v e l  o f  a n a l y s i s  he  i s  a t t e m p t i n g  
t o  u n d e r t a k e ;  and t o  t h e  mode o f  d i s c o u r s e  i n  which  he  i s  e x p e c t e d  to  
s p e a k  t o  h i s  a u d i e n c e .  I  s h a l l  need  to  r e t u r n  t o  t h i s .
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The d e c i d a b i l i t y  o f  m ean ing ,  and t h e  p l a c e  o f  c o n t e x t u a l  f e a ­
t u r e s  i n  f o r m u l a t i n g  and p o r t r a y i n g  meaning i s  o f  p r im e  c o n c e r n  t h e n .
I t  h a s  b e e n  a  g e n e r a l  a s s u m p t io n  t h a t  t h e  a b i l i t y  t o  e x t r a c t  an 
unambiguous  f o r m u l a t i o n  from a s e t  o f  a l t e r n a t i v e s  i s  d e p e n d e n t  upon 
an a b i l i t y  t o  d e v e lo p  " g e n e r a l  c r i t e r i a  f o r  d e c i d i n g  t h e  meaning o f  
words  and g e n e r a l  c r i t e r i a  f o r  d e c i d i n g  what  s o r t  o f  u t t e r a n c e  an 
u t t e r a n c e  i s . "  (Wootton)
B r o a d ly  s p e a k i n g ,  t r a d i t i o n a l  s o l u t i o n s  t o  t h o s e  p rob le m s  have 
t a k e n  two b a s i c  fo rm s .  F i r s t l y ,  t h e r e  a r e  t h o s e  who have  s im p ly  
s o u g h t  t o  d e c o n t e x t u a l i s e  m e a n in g s .  S e c o n d ly ,  t h e r e  a r e  t h o s e  who 
h a v e ,  by a s s o r t e d  means ,  a t t e m p t e d  t o  c o n t r o l  o r  o r d e r  t h e  c o n t e x t u a l  
c o m p l e x i t y .  We even f i n d  an e x t r a o r d i n a r y  s o l u t i o n  from t h e  l i n g u i s t  
B l o o m f i e l d ,  who seems t o  a t t e m p t  a d i v o r c e  be tw e en  t h e  s t u d y  o f  
l a n g u a g e  and t h e  s tu d y  o f  m eaning  :
"The s t a t e m e n t  o f  mean ings  i s  t h e r e f o r e  t h e  weak p o i n t  
i n  l a n g u a g e  s t u d y  and w i l l  r em ain  so  u n t i l  human 
knowledge  a d v a n c e s  v e r y  f a r  beyond i t s  p r e s e n t  s t a t e .
I n  p r a c t i c e ,  we d e f i n e  t h e  meaning o f  l i n g u i s t i c  fo rm ,  
w h e r e v e r  we c a n ,  i n  t e rm s  o f  some o t h e r  s c i e n c e . "
( B l o o m f ie l d .  1933. p . 140)
T h is  i s  most  f a i n t - h e a r t e d .  I  s h a l l  l o o k  to  some more c o n te m pora ry  
and r a d i c a l  c o n c e p t i o n s  o f  meaning and l a n g u a g e  f o r  a  way o u t  o f  t h e  
di lemma.
I  i n i t i a l l y  found most  com fo r t  i n  t h e  c o n c e p t i o n  o f  meaning  em­
b o d i e d  i n  t h o s e  a s s o r t e d  t e x t s  t h a t  m igh t  be  i n c l u d e d  u n d e r  such  
r u b r i c s  a s  s e m i o t i c s ,  s e m io lo g y  o r  p o s t - s t r u c t u r a l i s t .  T h i s  d i s ­
c o u r s e  p r o v i d e d  f o r  me an o v e r - a r c h i n g  c o n c e p t i o n  o f  meaning  t h a t  I  
found  c o m f o r t a b l e ,  t o g e t h e r  w i t h  some i m p o r t a n t  m ino r  c o n c e p t s  and some 
i m p o r t a n t  and e n l i g h t e n i n g  m e t h o d o l o g i c a l  i n s i g h t s .  However ,  p a r t l y  
a s  a r e s u l t  o f  i t s  dom in an t  c o n c e n t r a t i o n  on l i t e r a r y  t e x t s ,  o r  more 
b r o a d l y  on w r i t t e n  t e x t s  g e n e r a l l y ,  r a t h e r  t h a n  upon spoken d i s c o u r s e .
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t h e  t o t a l  answer  t o  my q u e s t  was n o t  r e a d i l y  l o c a t e d .  In  p a r t i c u l a r  
t h e i r  f o c u s  h e l p e d  l i t t l e ,  i n i t i a l l y ,  w i t h  t h e  q u e s t i o n  o f  t h e  con­
t e x t u a l  d e t e r m i n a t i o n  o f  m ea n in g ,  when ’ c o n t e x t ’ r e f e r r e d  t o  t h e  
s o c i a l  c o n t e x t .  I t  was a l s o  d i f f i c u l t  t o  s e e  t h ro u g h  t h e  de nse  
l i t e r a r y  and p h i l o s o p h i c a l  t e x t  a n a l y s i s  to  a means o f  r e l a t i n g  t h e  
spoken  u t t e r a n c e  and i t s  p a t t e r n i n g s  t o  h i g h e r  c a t e g o r i e s  o f  s o c i a l  
s t r u c t u r e  and t h e  s o c i a l  s y s t e m .  The r e l a t i o n s h i p  b e tw e en  t h e  
s e m a n t i c  sy s te m  and t h e  s o c i a l  s y s t e m  i s  one o f  t h e  most t h o r n y  
di lemmas  f a c i n g  t h e  s o c i a l  s c i e n c e s  i f  t h e y  a r e  to  t a k e  t h e  s tu d y  
o f  s o c i a l  meanings  s e r i o u s l y ,  a s  I  b e l i e v e  t h e y  m u s t .  I t  i s ,  o f  
c o u r s e ,  p a r t  o f  t h a t  b r i d g e  b u i l d i n g  be tw een  t h e  s o - c a l l e d  m ac ro -  
and m i c r o -  l e v e l s  o f  a n a l y s i s .
I  am c o n c e r n e d  h e r e  t h e n  t o  d i s p l a y  some m ea n d e r in g s  tow ards  
a  c o n c e p t i o n  o f  m ean ing  i n  g e n e r a l  t h a t  would p r o v e  a d e q u a t e  f o r  t h e  
a n a l y s i s  o f  e v e ry d a y  d i s c o u r s e .  I  am f u r t h e r  c o n c e r n e d  t o  pay a t t e n ­
t i o n  t o ,  and i n c o r p o r a t e  i n t o  t h a t  t h e  q u e s t i o n  o f  t h e  p o s i t i o n  o f  
’ c o n t e x t ’ and i t s  p a r t  i n  t h e  d e t e r m i n a t i o n  o f  s o c i a l  m ea n in g .  I  
a l s o  n e e d  t o  g i v e  some s p a c e  t o  t h e  r e l a t i o n s h i p  b e tw e e n  l i n g u i s t i c  
m eaning  and t h e  g e n e r a l  f e a t u r e s  o f  s o c i a l  s t r u c t u r e  and u l t i m a t e l y  
c u l t u r e .  L a s t l y ,  I  w i l l  c o n s i d e r  some o f  t h e  i m p l i c a t i o n s  o f  t h e s e  
e x c u r s i o n s  f o r  a  r e s e a r c h  p r a c t i c e .
MEANING IN MOTION /
THE PRACTICE OF CLOSURE : A TENSION
The S ig n  Reborn -  S a u s s u r e
Most o f t e n  a t  t h e  r o o t  o f  campaigns u n d e r t a k e n  t o  d i s c o v e r  t h e  
m e a n i n g ( s )  o f  s o c i a l  e v e n t s ,  and s p e c i f i c a l l y  s o c i a l  i n t e r a c t i o n  
e v e n t s  i n v o l v i n g  l a n g u a g e - u s e ,  h a s  been an u r g e n t  d e l v i n g  f o r  a Source
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The Holy G r a i l  o f  such  a d v e n t u r e r s  i s  i n  t h e  form o f  a  Source  o f  some 
n a t u r e  t h a t  can f u l f i l  t h e  r o l e  o f  t h e  means o f  t h e  g e n e r a t i o n  and 
t h e  e x i s t e n c e  o f  m e a n ing .  What n e e d s  t o  s u r f a c e  i s  so m e th in g  to  
wh ich  t h e  a d v e n t u r e r  can r e f e r  wh ich g u a r a n t e e s  t o  h i s  p u b l i c  t h a t  
t h e  m eaning  t h a t  he  p r e s e n t s  t o  them has  an a u t h e n t i c i t y  and a u t h o r i t y  
beyond r e p r o a c h  and t h a t  d e c l a i m s  i t s  own l i m i t .  The v e r s i o n  on o f f e r  
i s  s a n c t i f i e d  by t h e  p r e s e n c e  o f  t h e  Source  and t h e  a u d i e n c e  i s  a sked  
t o  pay homage t h e n  t o  t h e  f i n a l i t y  and t h e  p r im a cy  o f  t h a t  v e r s i o n .
The Source  i s  s a i d  t o  p r o v i d e  t h e  ans w e rs  t o  t h e  q u e s t i o n  o f  
’how do we know t h a t  we ha v e  p r o v i d e d  an a d e q u a t e  and  u n e q u iv o c a l  
f o r m u l a t i o n  o f  w ha t  i s  g o i n g  on i n  any s t r e t c h  o f  t a l k ? ’ . I t  i s  
s a i d  t o  u n d e r w r i t e  and g u a r a n t e e  t h e  v e r s i o n  on o f f e r .  The S o u r c e ,  
how e ve r ,  h a s  p r o v e d  most  e l u s i v e  ( a s  a l l  c a t e g o r i e s  o f  t h e  o c c u l t  
p r o p e r l y  s h o u l d ) ,  and when m a n i f e s t a t i o n s  a r e  s a i d  t o  have  o c c u r r e d ,  
i t s  m a n i f o l d  g u i s e s  th row d oub t  on t h e  whole e x e r c i s e .  Amongst o t h e r  
g u i s e s  t h e r e  have  b e e n  m a n i f e s t a t i o n s  i n  t h e  forms o f :  t h e  t r a n s c e n ­
d e n t a l  ego;  human c o n s c i o u s n e s s ;  i n t e n t i o n a l i t y ; i n t e r s u b j e c t i v e  
e x p e r i e n c e ;  p u r e  fo rm ;  and God. I t  i s  n o t  my i n t e n t i o n  h e r e  t o  i t e r a t e  
t h e  r a n g e  o f  ’ t h e o l o g i c a l ’ d i s c o u r s e s  t h a t  a r e  r e s p o n s i b l e  f o r  ex­
c o g i t a t i n g  t h e s e  v a r i o u s  S o u r c e s ,  a l t h o u g h  some may be  e n c o u n t e r e d  
a s  we p r o c e e d .  R a t h e r ,  s u b s e q u e n t  pages  w i l l  d e a l  w i t h  some h e r e t i c a l  
n o t i o n s  t h a t  go some way to w a rd s  s u g g e s t i n g  t h a t  any such  s e a r c h  f o r  
t h e  Sou rce  i s  m i s p l a c e d  a t  t h e  o u t s e t .  Some p r o p h e t s  o f  t h i s  A n t i -  
C h r i s t  even go so  f a r  a s  t o  s u g g e s t  t h a t  such  a  q u e s t  h a s  dom ina ted  
W e s t e rn  P h i l o s o p h y  and  i s  r e s p o n s i b l e  f o r  i t s  r e c u r r e n t  t raum as  and 
d e l u s i o n s  -  b u t  I  s h a l l  t r y  and a v o i d  becoming e m b r o i l e d  to o  much 
i n  t h a t  d e s c e n t  i n t o  h e l l - f i r e .
I t  m ig h t  be  s a i d  t h a t  p a r t  o f  t h e  b r a v e r y  b e h i n d  such  h e r e s y  
d e r i v e s  f o r  some from a c l a i m e d  d i s c i p l i n a r y  r i g h t  t o  f o c u s  a lm o s t
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e x c l u s i v e l y  on t h e  ' w r i t t e n '  t e x t .  As such  t h e r e  i s  an e s c a p e  from 
t h e  n a t u r a l l y  o c c u r r i n g  phenomenon o f  t h e  s e a r c h  and a c c e p t a n c e  o f  
Sou rc e  amongs t  p e o p l e  i n  t h e i r  e v e ry d a y  i n t e r a c t i o n s .  I t  i s  n o t i c e ­
a b l e  t h a t  s o c i o l o g i s t s  i n  t h e i r  a t t e m p t s  t o  s o l v e  t h e  q u e s t i o n  o f  t h e  
m ean ing  and w a r r a n t a b i l i t y  o f  f o r m u l a t i o n s  e n c o u n t e r  more r e a d i l y  
s e r i o u s  d i f f i c u l t i e s  and seem l e s s  a b l e  a n d / o r  w i l l i n g  t o  f o r e g o  t h e  
s e a r c h  f o r  S o u r c e .  Fo r  i n s t a n c e ,  i f  one p u r s u e s  t h e  e thnom e thodo -  
l o g i c a l  programme t o  t h e  l i m i t s  o f  i t s  p o s i t i v e  p r o n o u n c e m e n t s ,  one 
e n c o u n t e r s  t h e  i s s u e  f r o n t a l l y .  I n d e e d  i t  m ig h t  be  s a i d  t h a t  t h e  
e t h n o m e t h o d o l o g i c a l  'movement '  s p l i n t e r s  a t  j u s t  t h e  moment when t h e  
i s s u e  e n t e r s  t h e i r  p r o j e c t .  They a l l  b e g i n  on more o r  l e s s  t h e  same 
g round  and seem t o  be moving t o g e t h e r  t o w a rd s  a  r e j e c t i o n  o f  an 
i d e a l i s e d  g u a r a n t e e  o f  m ea n ing .  However ,  I  b e l i e v e  t h a t  on some 
v e r s i o n s  t h a t  i t  i s  found i m p o s s i b l e  t o  do ,  and  t h e  s e a r c h  f o r  t h e  
S ou rce  i s  t a k e n  up once a g a i n .  O t h e r s  more h a p p i l y  p u r s u e  t h e  h e r e ­
t i c a l  l i n e  t o  t h e  end .  The e q u i v o c a t i o n  and s e l f - a c k n o w l e d g e d  p a r a ­
doxes  t h a t  f e a t u r e  i n  t h e  e t h n o m e t h o d o l o g i c a l  t e x t s  b e a r s  w i t n e s s  
t o  t h e  l a t e n t  h e r e s y  o f  t h e i r  a p p r o a c h .  W h i l s t  some ( su c h  a s  Blum 
e t  a l  ( 1 9 7 4 ) ,  f o r  example)  a r e  p r e p a r e d  t o  excommunica te  t h e m s e l v e s ,  
t h e  m a j o r i t y  seem t o  b a l k  a t  t h e  p r o s p e c t ,  and r e t u r n  t o  t h e  S o u r c e .  
Some m i g h t  want  t o  s u g g e s t  t h a t  such  a  r e t r e a t  u n d e r m i n e s ,  u l t i m a t e l y ,  
t h e  r a d i c a l  p o t e n t i a l  o f  t h e i r  e n t e r p r i s e .  The same movement can  be  
found i n  o t h e r  a r e a s  o f  s o c i o l o g y  and s o c i a l  p s y c h o l o g y .  P e o p l e  
edge t o w a rd s  a r e j e c t i o n  o f  t h e  s o u r c e ,  a  d e n i a l  o f  s t r u c t u r e ,  o f  
c e n t r e ,  t o w a rd s  t h e  a b y s s  o f  a  b u r g e o n i n g  r e l a t i v i s m ,  b u t  h a v in g  
t a k e n  i t  t o  t h e  l i m i t s  t u r n  back  and r e c a s t  t h e  w o r l d  i n  f a m i l i a r  ways 
I  m igh t  c i t e  Goffman i n  h i s  'Frame A n a l y s i s '  (1974)  as  a n o t h e r  s i t e  
o f  t h i s  d a n g e r o u s  e s c a p a d e ,  and a s  an example  o f  t h e  r e t r e a t  t o  f o r ­
mal  and a b s t r a c t  s t r u c t u r e  a s  t h e  S o u r c e .
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True  t o  i t s  own d i c t a t e s ,  t h e  o r i g i n s  o f  t h i s  h e r e t i c a l  move­
ment a r e  n o t  r e a d i l y  l o c a t a b l e ,  n o t  n e c e s s a r y  t o  make c l e a r ,  o r  o n ly  
e x i s t  i n  t h e  i n t e r p l a y  o f  v a r i o u s  t e x t s  and h i s t o r i c a l  moments .  One 
m ig h t  d i s c o v e r  p e r t i n e n t  d e b a t e  i n  t h e  work o f  t h e  S t o i c s  and t h e  
dem ise  o f  t h e  h e r e s y  a t  t h a t  p o i n t  u n d e r  t h e  d e r i s i o n  o f  t h e  I d e a l i s t s  
l e d  by S o c r a t e s .  One would  c e r t a i n l y  f i n d  some e m i n e n t l y  h e r e t i c a l  
t e x t s  i n  t h e  works o f  N i e t z s c h e .  More c o n te m p o r a n e o u s ly ,  I  m igh t  
have  gone t o  t h e  t e x t s  o f  P i e r c e  and h i s  l o g i c o - p h i l o s o p h i c a l  con­
s i d e r a t i o n  o f  t h e  n o t i o n  o f  s i g n .  But  as  a E u r o p e a n ,  a more conven­
i e n t  and w i d e l y  acknowledged  e n t r y  i s  p r o v i d e d  by t h e  works o f  
F e r d i n a n d  de S a u s s u r e  whose t e x t s  c r y s t a l l i s e d  some p o i n t s  a t  wh ich 
t h e  s e a r c h  f o r  a Source  s u f f e r s  a c r i p p l i n g  a p o s t a s i s .
A b r i e f  e x a m i n a t i o n  o f  some o f  h i s  t h i n k i n g  n o t  o n l y  p r o v i d e s  
an e n t r y  i n t o  t h o s e  more r e c e n t  r a d i c a l  c o n c e p t i o n s  t h a t  p r o v i d e  t h e  
b e g i n n i n g s  o f  an a p p ro a c h  to  mean ing  and d i s c o u r s e  a n a l y s i s  t h a t  w i t h  
m o d i f i c a t i o n  I  have  found  u s e f u l ,  b u t  a l s o  w i l l  p r o v i d e  a u s e f u l  
g l o s s a r y  o f  t e rm s  t h a t  w i l l  c o n t i n u e  t o  r e - o c c u r  t h r o u g h o u t  wha t  i s  
t o  f o l l o w .
The c rux  o f  S a u s s u r e ’ s t h i n k i n g  i n  r e l a t i o n  t o  t h e  c e n t r a l  con­
c e r n  h e r e ,  i s  t h e  p r i n c i p l e  t h a t  s i g n i f i c a t i o n ,  f a r  f rom embodying 
t h e  ’n a t u r a l ’ r e l a t i o n s h i p  t h a t  i t  seems i s  mos t  r e a d i l y  a c c e p t e d  on 
b o t h  a  commonsense and on some p h i l o s o p h i c a l  c o n c e p t i o n s ,  i s  i n  f a c t  
an a r b i t r a r y  s y s te m  o f  d i f f e r e n c e s . I t  i s  i n  t h e s e  r e l a t i o n s  o f  
d i f f e r e n c e  t h a t  t h e  e l e m e n t s  o f  t h e  s y s te m  o b t a i n  t h e i r  m ean ing .  
S a u s s u r e  s e t s  h i s  mark w i t h  t h e  f o l l o w i n g  c l a s s i c  q u o t e  f rom h i s  
'C o u r s e  i n  G e n e r a l  L i n g u i s t i c s ' ( 1 9 7 2 ) :
" I n  l a n g u a g e  t h e r e  a r e  o n l y  d i f f e r e n c e s  w i t h o u t  
p o s i t i v e  t e r m s .  W hether  we t a k e  t h e  s i g n i f i e d  o r  
t h e  s i g n i f i e r ,  l a n g u a g e  has  n e i t h e r  i d e a s  n o r  sounds  
t h a t  e x i s t e d  b e f o r e  t h e  l i n g u i s t i c  s y s t e m , b u t  on ly  
c o n c e p t u a l  and p h o n i c  d i f f e r e n c e s  t h a t  h a v e  i s s u e d  
f rom t h e  s y s t e m . "  ( p . 120)
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T h i s  i s  t h e  f o u n d in g  moment o f  modern S t r u c t u r a l i s m ,  and t h e  i n a u g u r a ­
t i o n  o f  a t h e o r y  o f  m eaning  t h a t  h a s  b u r g e o n e d  and f l o u r i s h e d  and 
m u t a t e d  u n d e r  t h e  r u b r i c ,  n o t  o n l y  o f  S t r u c t u r a l i s m ,  b u t  a l l  o t h e r  
p o s t - s t r u c t u r a l i s t  and s e m i o t i c  movements .  I t  i s  a l s o  f o u n d a t i o n a l  
o f  m o s t ,  n o n - M a r x i s t ,  m a t e r i a l i s t  t h e o r i e s  o f  l a n g u a g e .  One can 
a l r e a d y  b e g i n  t o  s e e  t h e  p o s s i b i l i t i e s  f o r  b y - p a s s i n g  t h e  f r u s t r a t i n g  
s t r u g g l e  t o  d i s c o v e r  a Sou rce  t o  w a r r a n t  m ean ing .
As a l r e a d y  s t a t e d ,  I  do n o t  i n t e n d  h e r e  t o  p r o v i d e  a cogen t  
summary o f  t h e  m yr ia d  i d e a s  c o n t a i n e d  i n  t h e  Course  i n  G e n e r a l  
L i n g u i s t i c s .  Not l e a s t  b e c a u s e  t h o s e  i d e a s  have  be e n  t r a n s f o r m e d  to  
a l a r g e  d e g r e e  by more r e c e n t  d e v e l o p m e n t s .  However ,  some o f  h i s  
key c o n c e p t s  have  become common c o i n a g e  and i t  i s  i m p o r t a n t  a t  t h i s  
s t a g e  t h a t  some u n d e r s t a n d i n g  o f  t h o s e  be  a c h i e v e d  i f  on ly  f o r  t h e  
s a k e  o f  s u b s e q u e n t  f a m i l i a r i t y .
The ' e l e m e n t s ’ o f  t h e  ' s y s t e m '  r e f e r r e d  t o  above  a r e ,  o f  c o u r s e ,  
' s i g n s ' .  S igns  a r e  t h e  c o r e  and b a s i c  c o n c e p t  i n  t h e  t h e o r y  o f  mean­
i n g  embodied i n  s t r u c t u r a l i s t  and p o s t - s t r u c t u r a l i s t  and s e m i o t i c  
s t u d i e s .  I t  h a s  a  l e n g t h y  and d i s t i n g u i s h e d  p e d i g r e e .
The s t r u g g l e  be tw een  t h e  h e r e t i c s ,  a s  I  have  c a s t i g a t e d  them 
h e r e ,  and t h e  s e a r c h e r s  a f t e r  a b s o l u t e  T r u t h  was p r e s e n t  a t  t h e  
i n f a n c y  o f  W este rn  p h i l o s o p h y .  The s u b s e q u e n t  hegemony o f  t h e  l a t t e r  
l o g o c e n t r i c  p e r s p e c t i v e  s tem s  from S o c r a t e s '  a r t f u l  d i s m i s s a l  o f  t h e  
S t o i c s  and S o p h i s t s .  W h i l s t  P l a t o  s t u m b l e d  b l i n d l y  round  h i s  
d a r k e n e d  cave  s e a r c h i n g  f o r  t h e  s a f e t y  o f  o r i g i n a r y  I d e a l  Forms,  and 
A r i s t o t l e  p r o p o s e d  t h e  a v a i l a b i l i t y  o f  ' i m m e d i a t e  t r u t h s '  made p r e s e n t  
i n t u i t i v e l y  by t h e  n o u s , t h e  S t o i c s  w e re  g i v i n g  t h e i r  t im e  t o  con­
s i d e r i n g  t h e  f i r s t  t h e o r y  o f  s i g n s .  T h a t  h o a r y  o l d  c h e s t n u t  o f  
p h i l o s o p h y ,  t h e  r e l a t i o n  b e tw e en  l a n g u a g e  and  r e a l i t y ,  e x e r c i s e d  
minds r i g o r o u s l y  t h e n  as  now. I t  was t h e  S t o i c s  who i n t e r p o s e d  t h e
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n o t i o n  o f  s i g n i f i c a t i o n  a s  a  c o m p l e t e l y  n e c e s s a r y  i n t e r m e d i a r y  i n  t h e  
r e l a t i o n s h i p .  They t h u s  a v o i d e d  a  r e f e r e n c e  t o  some t r a n s c e n d e n t  
O t h e r  T h ing  s a i d  t o  r e p r e s e n t  r e a l i t y  o r  c a p a b l e  o f  a p p r e h e n d i n g  
r e a l i t y  a t  some p o i n t  beyond  o r  o u t s i d e  o f  t h e  r e l a t i o n s h i p  b e tw een  
t h e  m a t e r i a l  w o r ld  and t h e  m a t e r i a l i t y  o f  l a n g u a g e  s i g n s .
The i n t e r p o l a t i o n  o f  t h e  s i g n  i n  t h e  dyad ’word -  t h i n g ’ ( o r  
sound  -  o b j e c t ;  o r  l a n g u a g e  -  r e a l i t y )  a c t s  t o  c r e a t e  an o c c u p a t i o n  of  
t h a t  s p a c e  t h a t  i s  s o u g h t  by t h e  S o u r c e ,  i n  w h a t e v e r  g u i s e .  I t  d e n i e s  
t h e  s u p p o s e d  n a t u r a l n e s s  and  n e c e s s i t y  o f  t h e  r e l a t i o n s h i p  b e tw een  
t h e  word  and t h e  o b j e c t .  I t  moves a g a i n s t  t h a t  p h i l o s o p h i c a l  t r a d i ­
t i o n  t h a t  goes  b a c k  more r e c e n t l y  a t  l e a s t  a s  f a r  a s  S t .  A u g u s t i n e ,  
t h a t  a s s e r t s  t h a t  t h e  words  o f  a l a n g u a g e  s im p ly  name o b j e c t s ;  t h a t  
e v e r y  word h a s  a_ mean ing ;  t h a t  t h i s  m eaning  i s  d i r e c t l y  c o - o r d i n a t e d  
w i t h  t h e  word ;  t h a t  i t  i s  t h e  o b j e c t  f o r  wh ich  t h e  word s t a n d s .  Th i s  
i s  t h e  s c h o l a s t i c  R e a l i s t  v i ew  o f  l a n g u a g e  which  h o l d s  t h a t  t h e  t h i n g s  
t o  w h i c h  we a p p ly  t h e  same name ha v e  common e s s e n t i a l  p r o p e r t i e s .
Terms r e f e r ,  i n  a  d i r e c t l y  r e l a t e d  way,  t o  an  e s s e n t i a l  and immutab le  
s u b s t a n c e  t h a t  i n h e r e s  i n  t h e  t h i n g .  Th i s  t r a d i t i o n  h a s  c o n t i n u e d  up 
t o  t h e  p r e s e n t  t im e  ( v e r s i o n s  b e i n g  found  i n  t h e  work o f  J . S .  M i l l  
t h r o u g h  t o  B e r t r a n d  R u s s e l l  and  b e y o n d ) . The view i m p l i e s  t h a t  t h e  
l o c a t i o n  o f  t h e  s u p p o s ed  r e f e r e n t  o f  a word e n t a i l s  t h a t  t h e  f u l l  and 
c o m p l e t e  meaning  o f  t h a t  word h a s  b e e n  d i s c o v e r e d .
Such ’n a m in g ’ o r  ’ R e f e r e n t i a l ’ t h e o r i e s  o f  meaning  have  b e e n  
s e v e r e l y  c r i t i c i s e d  t h r o u g h  much o f  t h e  l a t t e r  p e r i o d  o f  t h i s  c e n t u r y  
by a  s e r i e s  o f  l i n g u i s t i c  p h i l o s o p h e r s  c u l m i n a t i n g  i n  t h e  work o f  
G. R y le  and W i t t g e n s t e i n .  The movement has  b e e n  to w a rd s  an  a p p r o a c h  
v i a  n a t u r a l  l a n g u a g e  and l a n g u a g e - u s e  -  w i t h  a s e c o n d a r y  movement 
t o  c o n s i d e r  l a n g u a g e  and mean ing  i n  t e rm s  o f  t h e  r e l a t i o n s h i p  o f  e l e ­
ment  t o  e l e m e n t .  (Of c o u r s e  t h e s e  two a r e  n o t  n e c e s s a r i l y  m u t u a l l y  
e x c l u s i v e . )
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In  r e l a t i o n  t o  t h e  f i r s t  t r e n d  I  would r e f e r  t h e  r e a d e r  t o  
Waismann (1965 e s p ;  p p . 158-162)  where  he c o n s i d e r s  t h r e e  t r a d i t i o n a l  
c o n c e p t i o n s  o f  t h e  n a t u r e  o f  meaning  and c o n c l u d e s  t h a t  " I t  i s  c l e a r  
t h a t  none  o f  t h e s e  r e a c h e s  t h e  h e a r t  o f  t h e  m a t t e r  :
" ( i )  The m ean ing  o f  a word i s  t h e  o b j e c t  to  
which  i t  r e f e r s .
( i i )  The m ean ing  o f  a word i s  t h e  image which  
we have  when we s p e a k ,  o r  h e a r  t h e  word .
( i i i )  The m ean ing  o f  a word i s  t h e  e f f e c t s  i t  h a s  
on t h e  h e a r e r . "
T h e r e  may be o c c a s i o n s ,  c e r t a i n  t y p e s  o f  words  and p a r t i c u l a r  i n v e s t i ­
g a t i v e  p u r p o s e s  where  s u c h  d e f i n i t i o n s  may have  a l i m i t e d  a p p l i c a t i o n ,  
b u t  t h e y  a r e  i n s u f f i c i e n t  f o r  an a d e q u a t e  t h e o r y  o f  m e a n ing ,  e s p e c i a l l y  
i n  r e l a t i o n  t o  t h e  r e q u i r e m e n t s  o f  t h e  s o c i a l  s c i e n t i s t .  I t  a l s o  
seems h a r d  to  deny t h a t  t h e r e  a p p e a r s  t o  be  a v i r t u a l  p s y c h o l o g i c a l  
c o m p u l s i o n  t o  s e e k  f o r  ’ s u b s t a n t i v a l '  d e f i n i t i o n s  o f  m ean ing ,  Waismann’ s 
own s o l u t i o n  i s  t o  s u g g e s t ,  f o l l o w i n g  W i t t g e n s t e i n ,  t h a t  i f  we r e a l l y  
n e e d  a  s u b s t a n t i v a l  e x p l a n a t i o n  o f  m ea n ing ,  we had b e s t  s a y  t h a t ,
"The mean ing  o f  a word i s  i t s  u s e . "
At t h i s  l e v e l  o f  a n a l y s i s  t h e n ,  t h e  nub o f  t h e  v a r i o u s  c r i t i q u e s  
o f  t h e  v e r s i o n s  o f  e s s e n t i a l i s t  o r  r e a l i s t  t h e o r i e s  o f  m ean ing ,  i s  n o t  
t h a t  words  qua words  do n o t  have  m e a n ing ,  b u t  t h a t  t o  s e ek  t o  d i s c o v e r  
t h a t  m ean ing  i n  s o m e t h in g  ’ o u t s i d e ’ o r  e x t e r n a l  t o  t h e  word and i t s  
c o n t e x t  o f  u s e ,  e x i s t i n g  a s  e i t h e r  a  m e n t a l i s t i c  o r  m a t e r i a l i s t  
e s s e n t i a l  e n t i t y ,  i s  u l t i m a t e l y  f r u i t l e s s .  A most  f o r c e f u l  c r i t i q u e  can 
be  f o u n d  i n  W i t t g e n s t e i n ’ s  example o f  t h e  word ’ game’ . I t  d e m o n s t r a t e s  
t h a t  t h e  v e r y  d i v e r s i t y  and  number o f  games,  and  t h e  u s e s  o f  t h e  word 
’ game’ , m i l i t a t e s  a g a i n s t  t h e  p o s s i b i l i t y  o f  d i s c o v e r i n g  any fu n d a ­
m e n t a l  common p r o p e r t y :  any e s s e n c e  t h a t  c a p t u r e s  t h e  meaning  ( W i t t ­
g e n s t e i n  1 9 67 ) .  Fo r  many, i n c l u d i n g  ( o r  most  n o t a b l y )  W i t t g e n s t e i n ,
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t h e  o n l y  way f o r w a r d  i s  t o  c o n c e i v e  o f  meaning  i n  t e r m s  o f  t h e  c o n t e x t  
o f  t h e  u s e  o f  t h e  word -  o r  a t  l e a s t  some o t h e r  c o n t e x t u a l  f e a t u r e .
T h i s  i s ,  o f  c o u r s e ,  a  p o i n t  o f  d e p a r t u r e  f o r  t h e  e t h n o m e t h o d o l o g i s t s .
T h e r e  i s  a  t r a d i t i o n  o f  r e f e r r i n g  t o  l i n g u i s t i c  f e a t u r e s  beyond 
t h e  c o n t e x t  o f  t h e i r  u s e  i n  t e rm s  o f  some p o t e n t i a l  f o r  meaning o r  
w i t h  some c o n c e p t i o n  o f  t h e  immanence o f  m ean ing .  Again  t h e  l e v e l  
o f  a n a l y t i c  f o c u s  i s  most  r e l e v a n t .  L i n g u i s t s  have  lo n g  p o i n t e d  o u t  
t h a t  any l i n g u i s t i c  s y s t e m  has  a dependence  upon a competence  a t  b o t h  
a p h o n o l o g i c a l  and  a t  a  l e x i c o g r a m m a t i c a l  l e v e l .  T he re  i s  a  c l e a r  
s e n s e  o f  t h e  p o s s i b i l i t y  o f  m e a n i n g l e s s n e s s  i f  a u s e  o f  l a n g u a g e  does 
v i o l e n c e  t o  e i t h e r  t h e  p h o n o l o g i c a l  o r  t h e  l e x i c o g r a m m a t i c a l  o b l i g a t i o n s  
o f  t h e  l a n g u a g e .  I f  we c o n s i d e r  t h e  q u e s t i o n ;  "How do I  u n d e r s t a n d  
t h i s  s e n t e n c e ? " ;  i t  i s  a  huge  g l o s s  t o  make r e f e r e n c e  t o  o n e ' s  know­
l e d g e  o f  words  qua  w o rd s .  I t  g l o s s e s  i n  t h e  f i r s t  p l a c e  an u n d e r s t a n d ­
i n g  o f  an  e x t e n s i v e ,  i f  f i n i t e ,  p h o n o l o g i c a l  and m o r p h o l o g i c a l  sys te m  
a t  one  l e v e l ,  and a  known l e x i c o n  and s y n t a c t i c / g r a m m a t i c a l  sy s tem  
a t  a n o t h e r .  These  l e v e l s  a r e  c e r t a i n l y  n e c e s s a r y  f o r  t h e  g r a s p i n g  
o f  t h e  m ean ing  o f  t h e  s e n t e n c e  b u t  t h e y  a r e  r a r e l y  s u f f i c i e n t  i n  t e rm s  
o f  t h e  c o m p r e h e n s io n  o f  n a t u r a l  spoke n  l a n g u a g e .  The c o n s t i t u e n t s  o f  
t h e  p h o n o l o g i c a l  s y s t e m ,  f o r  i n s t a n c e ,  c a n n o t  s e n s i b l y  be s a i d  to  
ha v e  m ea n in g  o f  t h e m s e l v e s ,  t h e y  a r e  n o t ,  i n  t h i s  s e n s e ,  s i g n s .
They a r e  p u r e l y  r e l a t i o n a l  e l e m e n t s  whose m eaning  ( su c h  a s  i t  i s )  
de pe nds  on t h e i r  r e l a t i o n s h i p  t o  o t h e r  e l e m e n t s  i n  t h e  s y s t e m ,  b o t h  
p r e s e n t  and a b s e n t  i n  t h e  p a r t i c u l a r  i n s t a n c e .  I t  m ig h t  s t i l l  make 
s e n s e  t o  r e f e r  t o  mean ing  i n  t h i s  c a s e ,  s i n c e  one can c o n c e i v e  o f  t h e  
e l e m e n t s  b e i n g  composed i n  r e c o g n i s a b l y  ' m e a n i n g l e s s '  ways.  One 
m ig h t  a l l o w ,  w i t h  E d ie  (1976)  t h a t  meaning i n  t h i s  s e n s e  i s  immanent ; 
t o t a l l y  embedded i n  t h e  b a s i c  s t r u c t u r e s  o f  a p a r t i c u l a r  l a n g u a g e  
and d e p e n d e n t  upon a c t u a l i s a t i o n  on p a r t i c u l a r  o c c a s i o n s  o f  r e l a t i o n a l  
u s e .
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M e r l e a u - P o n t y  i s  one who would want  t o  s u g g e s t  t h a t  t h e  n o t i o n  
o f  immanence o f  m ean ing  i s  a p p l i c a b l e  to  h i g h e r  l e v e l s  and t o  a l l  
words p e r  s e .  Thus t h e  meaning o f  e l e m e n t s  a t  t h e  s e m a n t i c  l e v e l  
i s  p u r e l y  r e l a t i o n a l  a l s o :
"Each  word h a s  meaning  o n ly  i n  so f a r  a s  i t  i s  s u s t a i n e d  
i n  t h i s  m e a n i n g - f u n c t i o n  by a l l  t h e  o t h e r s . . . F o r  a word 
t o  keep  i t s  s e n s e  i t  ha s  t o  be  h e l d  i n  p l a c e  by a l l  t h e  
o t h e r s . "  (1965)
He p r e f i g u r e s  h e r e ,  t o  a d e g r e e ,  t h e  more f u l l y  s t r u c t u r a l i s t  c o n c e p t i o n  
o f  m ean ing  t h a t  came t o  have  such r a d i c a l  i m p l i c a t i o n s .
Language  i s  n o t ,  t h e n ,  a way o f  naming t h i n g s  s a i d  to  e x i s t  
i n d e p e n d e n t l y  o f  l a n g u a g e .  The meaning o f  such  o b j e c t s  i s  n o t  some­
how t r a n s p a r e n t l y  o b v i o u s ,  t h e r e ,  a v a i l a b l e  t o  some p u r e  t r a n s c e n d e n t  
c o n s c i o u s n e s s .  S a u s s u r e a n  l i n g u i s t i c s  c l e a r l y  r e j e c t s  any s im p le  
r e p r e s e n t a t i o n a l  t h e o r i e s  o f  m ean ing .  As t h e  v iew s  o f  S a u s s u r e  have 
more r e c e n t l y  b e e n  t a k e n  up and d e v e l o p e d ,  i t s  f u l l  i m p l i c a t i o n s  a r e  
s a i d  t o  e n t a i l  a  r e j e c t i o n  to o  o f  a l l  i d e a l i s t  c o n c e p t i o n s  o f  meaning 
and s u b j e c t i v i t y ,  i n c l u d i n g  t h o s e  i n t e n t i o n a l  t h e o r i e s  o f  meaning 
employed  by t h e  p h e n o m e n o l o g i s t s  and p h i l o s o p h e r s  o f  l a n g u a g e  such 
a s  G r i c e  (1957)  and  S e a r l e  (1 9 6 9 ) .  A s e m i o t i c  t h e o r y  o f  meaning 
c a l l s  a  h a l t  t o  a l l  r e g r e s s i v e  s e a r c h e s  f o r  some u l t i m a t e  and u n i ­
v e r s a l  g round  f o r  m ea n ing ;  t h e  g u a r a n t o r  o f  m eaning i s  n o t  t o  be found  
a t  some t r a n s c e n d e n t  and l o g o c e n t r i c  p o i n t  beyond  t h e  l a n g u a g e .  How­
e v e r  I  need  t o  make c l e a r e r  t h e  n o t i o n  o f  S ig n  l e s t  i t s  own m y s t i c a l  
c o n n o t a t i o n s  t a k e  h o l d .
"The l i n g u i s t i c  s i g n  u n i t e s ,  n o t  a t h i n g  and a  name,  
b u t  a  c o n c e p t  and a sound im a g e . "
( S a u s s u r e  1972. p . 66)
A c l e a r  enough  s t a t e m e n t  o f  t h e  r e j e c t i o n  o f  mere  r e f e r e n t i a l  
o r  naming  t h e o r i e s .  A f u r t h e r  p a r t  o f  h i s  o b j e c t i o n s  c o n c e r n s  t h e
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q u e s t i o n i n g  o f  t h e  a s s u m p t io n  t h a t  r ea dy -m a de  i d e a s  can  e x i s t  p r i o r  
t o  w o r d s .  As he s a y s ,  " p s y c h o l o g i c a l l y  o u r  t h o u g h t  -  a p a r t  from 
i t s  e x p r e s s i o n  i n  words -  i s  o n l y  a  s h a p e l e s s  and i n d i s t i n c t  m a s s . "  
The re  h a s  been  a more g e n e r a l  movement t o w a rd s  t h i s  c o n f l a t i o n  o f  
t h o u g h t  and  l a n g u a g e .  I t  r e c e i v e s  a  most  c o n v i n c i n g  t r e a t m e n t  i n  t h e  
work o f  B. Whorf (1956)  and S a p i r ,  E. (1966)  ( e n c a s e d  i n  t h e  s o - c a l l e d  
S a p i r - W h o r f  h y p o t h e s i s ) .
As w i t h  a l l  r e l a t i o n a l  c o n c e p t s ,  t h e  s e n s e  o f  ’ s i g n ’ i s  n o t  
r e a d i l y  a r t i c u l a t e d .  What a  s i g n  ' u n i t e s ’ , a s  we ha v e  been  t o l d ,  i s  
a s o u n d - i m a g e  and a  c o n c e p t .  S a u s s u r e  employs  t h e  t e r m s  s i g n i f i e r  
and s i g n i f i e d  r e s p e c t i v e l y  a s  t h e  two p o r t i o n s  o f  t h e  s i g n .  A s i g n  
c o n s i s t s  o f  a r e l a t i o n s h i p  b e tw e e n  t h e s e  two.  Every  word must  p a r ­
t a k e  o f  t h i s  r e l a t i o n s h i p  f o r  i t  t o  have  any m e a n in g .  The c r u c i a l  
p o i n t  h e r e  i s  t h a t  i t  i s  t h e  s i g n  t h a t  c o n s t i t u t e s  m ean ing ;  t h a t  i s ,  
m ean ing  r e s i d e s  i n  t h e  r e l a t i o n s h i p  b e tw e en  s i g n i f i e r  and s i g n i f i e d .  
N e i t h e r  e l e m e n t  o f  t h e  s i g n  p r e - e x i s t s  t h e  o t h e r ,  n o r  h a s  any mean­
i n g  o u t s i d e  o f  t h a t  r e l a t i o n s h i p .
T h e r e  i s  a  s e co n d  e s s e n t i a l  f e a t u r e  o f  t h i s  r e l a t i o n s h i p ;  i t s  
a r b i t r a r i n e s s .
i s  a  w r i t t e n  s i g n  composed o f  t h e  so u n d - im ag e  ’ ZO’ 
an9  t h e  s i g n i f i e d ;  t h e  c o n c e p t  o f  e l e p h a n t .  I t  a l s o  
c o r r e s p o n d s  t o  t h e  soun d - im ag e  'SHO' w i t h  i t s  s i g n i f i e d ;
’ i m a g e ’ . I n  E n g l i s h  we have  t h e  s o u n d - im a g e  ’e l e f a n t ’ 
w i t h  t h e  c o n c e p t  o f  e l e p h a n t . "
The p o i n t  o f  t h i s  i s  t o  d i s p l a y  t h e  a r b i t r a r y  n a t u r e  o f  t h e  r e l a t i o n ­
s h i p  b e t w e e n  s i g n i f i e r  and  s i g n i f i e d .  T h e re  i s  no ’n a t u r a l ’ l i n k  
b e tw e e n  a  p a r t i c u l a r  p h o n e t i c  a r r a n g e m e n t  and a  c o n c e p t  o r  v i c e  v e r s a .  
The r e l a t i o n s h i p  i s  a r b i t r a r y  i n  t h a t  t h e r e  i s  no n e c e s s a r y  o r  n a t u r a l  
c o n n e c t i o n  b e tw e e n  t h e  two e l e m e n t s  o f  t h e  s i g n .  They a r e  a r b i t r a r y  
a l s o  i n  t h e  s e n s e  t h a t  t h e  r e l a t i o n s h i p  i s  o n l y  a s o c i a l  c o n v e n t i o n .
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Language i s  c l e a r l y  s o c i a l ,  and t h e  s i g n  must  be a  p a r t y  to  
t h a t  s o c i a l i t y ,  and mus t  conform t o  t h e  l i n g u i s t i c  c o n v e n t i o n s  o f  t h e  
p a r t i c u l a r  l a n g u a g e  community i n  which t h e  s i g n  c i r c u l a t e s .  The 
a r b i t r a r y  n a t u r e  o f  t h e  r e l a t i o n s h i p  does  n o t  imply a c o l l a p s e  i n t o  
a n a r c h y .  I n d i v i d u a l s  a r e  c l e a r l y  n o t  a t  l i b e r t y  t o  a s s i g n ,  w i l l y -  
n i l l y ,  a c o n c e p t  t o  any o l d  so u n d - im a g e .  They must  c l e a r l y  pay due 
h e e d  t o  t h e  l i n g u i s t i c  c o n v e n t i o n s  a s c r i b e d  t o  by t h e i r  l a n g u a g e  p e e r s .  
The p o i n t  i s  a l m o s t  one o f  p h e n o m e n o lo g ic a l  r e d u c t i o n :  t o  be c l e a r  
a b o u t  t h e  p r o c e s s e s  o f  s i g n i f i c a t i o n ,  we need  to  p u r g e  t h e  i n c i p i e n t ,  
commonsense u r g e  t o  assume th e  n a t u r a l n e s s ,  t h e  i m m u t a b i l i t y  and 
i n e v i t a b i l i t y  o f  any s i g n i f i e r - s i g n i f i e d  r e l a t i o n s h i p .
However ,  i n  t h e  s o c i a l  c o n s t r u c t i o n  o f  m eaning  i n  i t s  b r o a d e s t  
s e n s e ,  i t  becomes n e c e s s a r y  f o r  t h a t  r e l a t i o n s h i p  t o  a t t a i n  a f i x i t y ;  
t h e  s o c i a l i t y  o f  l a n g u a g e  demands t h e  g e n e r a t i o n  o f  a  m e a n i n g f u l  s i g n  
by t h e  a p p e a r a n c e  o f  a  r e l a t i o n  o f  e q u i v a l e n c e  b e tw e en  s i g n i f i e r  and 
s i g n i f i e d .  The n o t i o n  o f  e q u i v a l e n c e  i s  i m p o r t a n t  h e r e .  As B a r t h e s  
p o i n t s  o u t  i n  h i s  e s s a y ,  ’Myth Today’ (1957 :1973 )  on t h e  r e l a t i o n  
be tw een  s i g n i f i e r  and s i g n i f i e d :
" T h i s  r e l a t i o n  c o n c e r n s  o b j e c t s  w h ich  b e l o n g  t o  
d i f f e r e n t  c a t e g o r i e s ,  and t h i s  i s  why i t  i s  n o t  
one o f  e q u a l i t y  b u t  one o f  e q u i v a l e n c e . . .F o r  
wha t  we g r a s p  i s  n o t  a t  a l l  one t e r m  a f t e r  t h e  
o t h e r ,  b u t  t h e  c o r r e l a t i o n  which u n i t e s  t h e m . . . "
( pp .  112-113)
T here  i s  no s e n s e  i n  wh ich  we can s e e  a  movement  i n  s i g n i f i c a t i o n ,  i n  
wh ich  one e l e m e n t  l e a d s  t o  t h e  o t h e r ;  t h e  two c o n s t i t u t e  -  l i k e  two 
s i d e s  o f  t h e  same c o i n  -  a  m e a n i n g f u l  w h o le :  t h e  s i g n .
B a r t h e s  p r o v i d e s  a  u s e f u l  and h e l p f u l  i l l u s t r a t i o n .  I f  he  t a k e s  
a bunch o f  r o s e s  he  i s  a b l e  t o  p r e s e n t  them t o  a  f r i e n d  a s  an e x p r e s s i o n  
o f  h i s  p a s s i o n .  The r o s e s  t h e n  a c t  t o  s i g n i f y  h i s  p a s s i o n .  E x p e r i e n -  
t i a l l y ,  t h e  d i v i s i o n  i n t o ,  a  bunch o f  r o s e s  a s  s i g n i f i e r  and
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p a s s i o n  a s  t h e  s i g n i f i e d  i s  an  i r r e l e v a n c y .  But  u n d e r  s e m i o l o g i c a l  
a n a l y s i s  t h e  e x p e r i e n c e  i s  ’ decomposed '  i n t o  r o s e s  and p a s s i o n ,  b o t h  
p r e - e x i s t i n g  t h e i r  f u s i o n  u n d e r  t h e  t h i r d  t e r m :  t h e  s i g n .  I t  i s  
c r u c i a l ,  a n a l y t i c a l l y ,  n o t  t o  c o n f u s e  t h e  bunch  o f  r o s e s  a s  s i g n i f i e r  
and t h e  bunch o f  r o s e s  a s  s i g n ,  f o r  : " t h e  s i g n i f i e r  i s  empty,  t h e  s i g n  
i s  f u l l ,  i t  i s  a mean ing"  ( p . 1 1 3 ) .  We s h a l l  e n c o u n t e r  t h i s  r e l a t i o n ­
s h i p  l a t e r  and s e e  how i t s  u n d o u b t e d  c e n t r a l  r e l e v a n c e  h a s  b e e n  
c h a l l e n g e d  and m o d i f i e d .
S a u s s u r e  i n s i s t s  on t h e  f u l l  s t u d y  o f  t h i s  r e l a t i o n a l  n a t u r e  
o f  l a n g u a g e .  He s o u g h t  t o  b r i n g  a  m ea su re  o f  s y s t e m a t i c i t y  t o  t h e  
s u p e r - a b u n d a n c e  o f  e v e r y d a y  l i n g u i s t i c  e x p r e s s i o n .  F o c u s ,  t h e n ,  i s  
n o t  o n l y  on i n d i v i d u a l  e l e m e n t s  b u t  on t h e i r  i n t e r - r e l a t i o n s h i p s  
i n  a  t o t a l  s y s te m .  Language  r e q u i r e s  s t u d y  s y n c h r o n i c a l l y  a s  w e l l  a s  
d i a c h r o n i c a l l y . T ha t  i s ,  l a n g u a g e  m us t  be  s t u d i e d  i n  i t s  t o t a l  p o s s i b l e  
r e a l i s a t i o n s  a t  a p o i n t  i n  t i m e ,  a s  a  n e tw o rk  o f  s t r u c t u r a l  r e l a t i o n s ,  
a s  w e l l  a s  i n  i t s  h i s t o r i c i t y  -  i n  i t s  de v e lo p m en t  t h r o u g h  t i m e .  One 
m i g h t  t a l k  h e r e  o f  a s t a t i c  v e r s u s  a  dynamic s t u d y  o f  l a n g u a g e .  The 
d i s t i n c t i o n  i s  i m p o r t a n t ,  n o t  l e a s t  b e c a u s e  o f  i t s  s u b s e q u e n t  decom­
p o s i t i o n  by t h e  p o s t - s t r u c t u r a l i s t s .  S a u s s u r e s ’ i n s i s t e n c e  on t h e  
s y n c h r o n i c  was p r o b a b l y  a  c a u t i o n a r y  m e a s u r e ;  a  s tem a g a i n s t  c u r r e n t  
t r e n d s  and  an  a t t e m p t  t o  p r o v i d e  a  f e a s i b l e  means o f  b r i n g i n g  some 
s y s t e m  t o  t h e  s t u d y  t h a t  would a l l o w  f o r  a  more r i g o r o u s  s c i e n t i s m .
The d i a c h r o n i c  a n a l y s i s  r e f l e c t s  t h e  de v e lo p m en t  and i n t e r p l a y  
o f  l i n g u i s t i c  f o r m u l a t i o n s  o v e r  t i m e .  I t  would  be  r e v e a l i n g  o f  t h e  
e m p i r i c a l  r i c h n e s s ,  t h e  c o n t e x t e d n e s s  o f  e v e r y d a y  d i s c o u r s e .  Such 
ebb and f low  o f t e n  t h w a r t s  a n a l y t i c  o r d e r i n g .  The i m p l i c a t i o n  o f  
s y n c h r o n y  i s  t h a t  i t  b e a r s  a  d i f f e r e n t  p o s i t i o n  (and h e r e  i t  i s  
d i f f i c u l t  t o  a v o i d  s p a t i a l  m e t a p h o r s ;  an i n h e r e n t  d i f f i c u l t y  w i t h  
a l l  t a l k  o f  s t r u c t u r e ) , i n  r e l a t i o n  t o  t h i s  c o n s t a n t  p r o c e s s  t h r o u g h
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t i m e .  The s e n s e  i s  t h a t  b e n e a t h  ( o r  b e h i n d )  (?)  t h e  p r o c e s s  i s  a 
s t r u c t u r e  t h a t  g e n e r a t e s  and s u p p o r t s  i t .  I t  i s  t h i s  s t r u c t u r e  t h a t  
s y n c h r o n i c  a n a l y s i s  s e e k s  t o  r e v e a l .
I t  i s  a t  t h i s  p o i n t  t h a t  S a u s s u r e  i s  r e q u i r e d  t o  p r o d u c e  a n o t h e r  
i m p o r t a n t  d i s t i n c t i o n .  He p r e s e n t s  a  d i v i s i o n  i n  t h e  n a t u r e  o f  
l a n g u a g e  t o  which  h i s  two modes o f  a n a l y s i s  can  c o r r e s p o n d .  Thus he  
p r o p o s e s  t h e  n o t i o n s  o f  l a n g u a g e  and  p a r o l e .  He d e f i n e s  l a  l a n g u e  
t h u s  :
"A s o c i a l  p r o d u c t  o f  t h e  f a c u l t y  o f  s p e e c h  and a 
c o l l e c t i o n  o f  n e c e s s a r y  c o n v e n t i o n s  t h a t  have  been  
a d o p t e d  by a s o c i a l  body t o  p e r m i t  i n d i v i d u a l s  to  
e x e r c i s e  t h a t  f a c u l t y . "
(1972 .  p . 61)
La l a n g u e  i s ,  i f  you l i k e ,  t h e  s o c i a l  s y s te m  o f  l a n g u a g e .  I t  i s  t h e n  
c o n t r a s t e d  w i t h  p a r o l e ,  commonly r e f e r r e d  t o  a s  i n d i v i d u a l  a c t s  o f  
s p e e c h .  P a r o l e  t h e n  c o r r e s p o n d s  t o  t h e  p a r t i c u l a r  r e a l i s a t i o n  de­
r i v e d  from t h a t  s y s te m  named l a  l a n g u e .  La l a n g u e  i s  an a b s t r a c t  
and immanent s t r u c t u r e  o f  l a n g u a g e ;  p a r o l e  i t s  c o n c r e t e  r e a l i s a t i o n  
i n  p a r t i c u l a r  i n s t a n c e s  o f  l a n g u a g e  u s e .
The re  i s  a  f u r t h e r  i m p l i e d  d i s t i n c t i o n  h e r e  ( t h a t  some have  
t a k e n  S a u s s u r e  to  t a s k  f o r )  b e tw e e n  t h e  i n d i v i d u a l ’ s p e r s o n a l  
f reedom  t o  choose  and enga ge  i n  p a r t i c u l a r  s p e e c h  a c t s ,  and  t h e  
c o n s t r a i n t s  o f  l a n g u a g e  a s  a  s o c i a l  i n s t i t u t i o n ,  a s o c i a l  f a c t  ( i n  
a  v e r y  n e a r l y  D urkhe im ian  s e n s e ) .  La l a n g u e  i s :
"The s o c i a l  s i d e  o f  s p e e c h ,  o u t s i d e  t h e  i n d i v i d u a l  
who can n e v e r  c r e a t e  n o r  m o d i fy  i t  by h i m s e l f , i t  
e x i s t s  o n l y  by v i r t u e  o f  a  s o r t  o f  c o n t r a c t  s i g n e d  
by t h e  members o f  a co m m u n i ty . "  ( p . 66)
and;
" . . . l a n g u a g e  i s  n o t  c o m p l e t e  i n  any s p e a k e r ,  i t  
e x i s t s  p e r f e c t l y  o n l y  w i t h i n  a c o l l e c t i v i t y . "
( p . 65)
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A p a r t i c u l a r  s p e e c h  a c t ,  s e l e c t e d  by t h e  s p e a k e r ,  i s  an a c t i v e  
and c o n c r e t e  r e a l i s a t i o n  o f  one  o f  t h e  p o s s i b i l i t i e s  o f  t h e  s y s te m :  
b u t  t h e  s y s te m  p r o v i d e s  t h o s e  p o s s i b i l i t i e s  and e n a b l e s  t h e  c h o i c e .  
S i m i l a r i t i e s  b e tw e en  t h i s  d i s t i n c t i o n  and t h a t  embodied i n  t h e  r e l a ­
t i o n s h i p  b e tw een  t h e  n o t i o n s  o f  ’m e s s a g e ’ and ’ c o d e ’ have  be e n  n o t e d .  
One may a l s o  p o i n t  t o  t h e  d e g r e e  o f  a f f i n i t y  be tw een  t h e  Chomskian 
d i s t i n c t i o n  o f  ’ c o m p e t e n c e - p e r f o r m a n c e '  and l a n g u e - p a r o l e .  What 
l a n g u e  i s  made to  p r o v i d e  i s  t h e  p o s s i b i l i t y  o f  p r o v i d i n g  m a t e r i a l  
i n  s t a s i s  f o r  l i n g u i s t i c  s t u d y .  The i n e v i t a b l e  i n d e x i c a l i t y , 
i n d i v i d u a l i s m  and m u t a b i l i t y  o f  e v e ry d a y  sp e ec h  a c t s ,  i s  g i v e n  a 
f i x i t y  by t h e  p r o p o s i t i o n  o f  t h e  s t r u c t u r e  o f  l a  l a n g u e .  I t  p r o v i d e s ,  
i n  o t h e r  w o r d s ,  wha t  S a u s s u r e  e n v i s a g e d  a s  t h e  p o s s i b i l i t y  o f  a 
r i g o r o u s  s c i e n t i f i c  a n a l y s i s  o f  l a n g u a g e .
The d e g r e e  o f  a b s t r a c t i o n  i m p l i e d  by t h e  c o n c e p t  o f  l a  l a n g u e  
i s  somewhat  e q u i v o c a l .  There  i s  a  s e n s e  i n  which  l a  l a n g u e  e x i s t s  a s  
t h e  t o t a l i t y ,  t h e  p o t e n t i a l  summation o f  i n d i v i d u a l  s p e e c h  a c t s .  
I n d e e d ,  S a u s s u r e  r e c o g n i s e s  t h a t  t h e  raw m a t e r i a l  f o r  any l i n g u i s t i c  
a n a l y s i s  must  be  s p e e c h  a c t s  t h e m s e l v e s .  However ,  d i a l e c t i c a l l y , 
each  i n d i v i d u a l  s p e e c h  a c t  i s  o n l y  a n a l y t i c a l l y  c o m p r e h e n s i b l e  when 
i t  i s  r e l a t e d  t o  t h e  who le  s y s t e m  from which  i t  emerges and  which  
g i v e s  i t  i t s  w a r r a n t .  The s y s t e m  i s  c o n s t i t u t e d  o f  i t s  t o t a l  p o s s i b l e  
r e a l i s a t i o n s  o f  i n d i v i d u a l  a c t s ,  b u t  l a  l a n g u e  can n e v e r  a c t u a l l y  
a p p e a r ,  i t  can  n e v e r  have  c o n c r e t e  e x i s t e n c e .  I t  can o n l y  come i n t o  
b e i n g  u n d e r  t h e  c o n s t r u c t i o n  o f  an  a n a l y s t  t o  t h e  e x t e n t  t h a t  he i s  
a b l e  t o  c a p t u r e  i n  t h e  s y s te m  t h e  p o t e n t i a l  i n f i n i t y  o f  i n d i v i d u a l  
u t t e r a n c e s .  The n a t u r e  and e n o r m i t y  o f  t h a t  t a s k  makes t h e  c o n c e p t ,  
f o r  many,  i l l u s o r y .
La l a n g u e  i s  n o t  t a k e n  t o  be  a  u n i v e r s a l  s t r u c t u r e  e i t h e r ;  i t  
i s  s p e c i f i c  t o  p a r t i c u l a r  c om m un i t i e s  whose s h a r e d  c o n v e n t i o n s  h e l p  
c o n s t i t u t e  t h e  s y s te m  i n  t h e  f i r s t  p l a c e .  N e i t h e r  i s  i t  t o t a l l y
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s t a b l e ;  i t  does  a l t e r  o v e r  t i m e .  I t  i s  t h e n ,  a t  t h i s  p o i n t  t h a t  
t h e  d i a c h r o n i c - s y n c h r o n i c  d i s t i n c t i o n  r e - e m e r g e s .  Synchrony  s e e k s  t o  
b o l s t e r  t h e  s c i e n t i f i c  e n t e r p r i s e  by h o l d i n g  t h e  phenomena i n  p l a c e  
and  t i m e .
The o v e r - e m p h a s i s  o f  l a n g u e  o v e r  p a r o l e ;  o f  s y n c h ro n y  o v e r  d i a ­
c h r o n y ;  o f  s t r u c t u r e  o v e r  p r o c e s s  a n d ,  u l t i m a t e l y ,  o f  l a n g u a g e  o v e r  
s p e e c h ,  w h i l s t  n o t  n e c e s s a r i l y  a p a r t  o f  S a u s s u r e ’ s o v e r t  p r e s ­
c r i p t i o n s ,  became an  i n c r e a s i n g l y  a p p a r e n t  d i c h o t o m i s i n g  amongst  
s u b s e q u e n t  and v a r i o u s  s u p p o r t e r s .  Such w e i g h t e d  a p p r o a c h e s  have  
i n c r e a s i n g l y  come u n d e r  a t t a c k  a s  p o s t - S a u s s u r e a n s  s e e k  t o  r e i n t r o d u c e ;  
p r o c e s s ,  d i a c h r o n i e s  and  s p e e c h .
The r e l a t i o n s  o f  p r im a c y  shown above  p e r h a p s  r e f l e c t  t h e  b r o a d e r ,  
p h i l o s o p h i c a l l y  p e r e n n i a l  one o f  form and m a t t e r .  S a u s s u r e ' s  i n t e r e s t ,  
a s  l i n g u i s t ,  i s  p r i m a r i l y  i n  t h e  fo rm o f  words  and l a n g u a g e  a s  opposed  
t o  t h e i r  a p p e a r a n c e  i n  a c t u a l i t y  a s  i n d i v i d u a l  i t e m s .  I t  i s  t h e  
n o t i o n  o f  form t h a t  was t o  become c e n t r a l  t o  t h a t  s c h o o l  o f  l i n g u i s t s  
who e x t e n d e d  t h e  S a u s s u r e a n  t r a d i t i o n :  t h e  F o r m a l i s t s .  T h i s  movement 
d e v e l o p e d  a s  a s c h o o l  o f  l i t e r a r y  c r i t i c i s m  i n  t h e  R u s s i a  o f  t h e  1920’ s - 
1 930 ’ s .  P e r h a p s  t h e  b e s t  known p r o p o n e n t  i s  Roman J a k o b s o n ;  b u t  o t h e r s  
i n c l u d e d  B o r i s  E ichenbaum , V i c t o r  Shk lo v s k y  and B o r i s  Tom as jevsky .  I t  
was movements  l i k e  t h i s  i n  t h e  f i e l d s  o f  l i t e r a r y  c r i t i c i s m  and l i t e r a r y  
h i s t o r y ,  t h a t  d e v e l o p e d  s t r u c t u r a l i s t  n o t i o n s  most  f u l l y  and w i t h  
v a r i a t i o n .  However ,  I  c a n n o t  d i g r e s s  i n t o  an h i s t o r i c a l  a c c o u n t  o f  
t h o s e  movements .  The p o i n t  I  wan t  t o  make i s  t h a t  t h e  i m p l i c i t  em phas i s  
on form i n  S a u s s u r e ,  and  i t s  more o v e r t  em phas i s  amongst  t h e s e  o t h e r  
movements ,  t e n d e d  t o  l e a d  t o  a b e l i e f  t h a t  t h e  mean ing  o f  a  word o r  
u t t e r a n c e  i s  d i s c o v e r a b l e  o n l y  by r e f e r e n c e  t o  i t s  f o r m a l  a b s t r a c t  
p r o p e r t i e s ,  t o  i t s  r e a l i s a t i o n  w i t h i n  t h e  l o g i c a l  s t r u c t u r e s  o f  t h e  
p h o n o l o g i c a l  and l e x i c o g r a m m a t i c a l  s y s t e m s .  There  i s  a  movement away 
a g a i n  from c o n t e x t ,  and p r o c e s s ,  t o  t h e  c e r t a i n t i e s  o f  c o n t r o l l e d
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m e t a l a n g u a g e s  o f  a b s t r a c t  s t r u c t u r e .
The n o t i o n  o f  form b r i n g s  us  back  t o  t h e  s t a r t i n g  p o i n t  o f  
t h i s  b r i e f  e x c u r s i o n  i n t o  S a u s s u r e a n  l i n g u i s t i c s .  S in c e  what  g i v e s  a 
word i t s  d i s t i n c t i v e  form i s  i t s  s y s t e m a t i c  d i f f e r e n t i a t i o n  ( c o n c e p ­
t u a l  and p h o n e t i c a l )  f rom o t h e r  w o rd s .  Thus t h e  word ’ c o n e ’ i s  
d i f f e r e n t i a t e d  p h o n e t i c a l l y  f rom ’h o n e ’ and ’ z o n e ’ f o r  i n s t a n c e .  I t  
i s  a l s o  d i f f e r e n t i a t e d  s e m a n t i c a l l y  and c o n c e p t u a l l y  f rom ’ c u b e ’ and 
’ p y r a m i d ’ f o r  e xa m p le .  However ,  a s  we ha v e  a l r e a d y  s e e n  from S a u s s u r e ’ s 
d i s t i n c t i o n  b e tw e e n  s i g n i f i e r  and s i g n i f i e d ,  i t  i s  m i s l e a d i n g  to  
s h a r p l y  d i v o r c e  c o n c e p t u a l  and p h o n e t i c  p o i n t s  o f  d i f f e r e n t i a t i o n .  The 
n o t i o n  o f  s i g n  d e s i g n a t e s  a  r e l a t i o n  o f  e q u i v a l e n c e  and  n o t  one o f  
e i t h e r  p r i o r i t y  o r  e q u a l i t y .  S a u s s u r e  makes t h e  p o i n t  w i t h  an 
i l l u m i n a t i n g  m e t a p h o r :
’’Language  can a l s o  be  compared w i t h  a  s h e e t  o f  p a p e r :  
t h o u g h t  i s  t h e  f r o n t  and sound i s  t h e  b a c k ;  one c a n n o t  
c u t  t h e  f r o n t  w i t h o u t  c u t t i n g  t h e  b a c k  a t  t h e  same 
t i m e . ’’
(1972)
A n a l y t i c a l l y ,  how ever ,  a word marks  i t s e l f  o f f  by t h o s e  p l a y s  o f  
d i f f e r e n c e .  But  t h e s e  d i f f e r e n c e s  must  f u r t h e r  r e l a t e  t o  a  s y s t e m a t i c  
s t r u c t u r e  o f  o t h e r  d i f f e r e n t i a t i o n s .
I t  i s  t h e  p a r t i c i p a t i o n  o f  l a n g u a g e  i n  t h e  s o c i a l  r ea lm  t h a t  
a c t u a l l y  e s t a b l i s h e s  wha t  d i f f e r e n c e s  mark  s p e c i f i c  sounds  a s  s i g n i f i ­
c a n t l y  d i f f e r e n t .  S i n c e  i n  a c t u a l  spoken  l a n g u a g e ,  w i t h  i t s  r a n g e  o f  
d i a l e c t s ,  p r o n u n c i a t i o n s  and o t h e r  modes o f  a r t i c u l a t i o n ,  n o t  a l l  
d i f f e r e n c e s  o f  p u r e  sound  a c t u a l l y  a r e  r e c o g n i s e d  a s  i m p o r t a n t l y  d i f f e ­
r e n t  f o r  t h e  form o f  words  and t h e  c o n s t r u c t i o n  o f  m ean ing .  The l e v e l  
o f  d i f f e r e n c e  a t  w h ich  d i f f e r e n c e s  a r e  ’ r e c o g n i s e d ’ i s  r e f e r r e d  t o  a s  
t h e  phonemic  l e v e l .  I t  i s  t h e s e  phonemes t h a t  t h e  s t r u c t u r e  o f  l a n g u a g e  
s a n c t i o n s  a s  i m p o r t a n t ;  t h a t  s p e a k e r s  o f  t h a t  l a n g u a g e  h e a r  a s  s i g n i f i ­
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c a n t  d i f f e r e n c e s  t h a t  mark o u t  s p e c i f i c  s p a c e s  i n  wh ich  m e a n i n g - c o n t r a s t s  
can  o c c u r .  D i a c h r o n i c a l l y ,  t h e n ,  a c t u a l l y  o c c u r r i n g  s h a d e s  o f  ’ d i f f e r ­
e n c e ’ and ’ s a m e n e s s ’ i n  spoken  l a n g u a g e  a r e  an  ’u n n o t i c e d ’ f a c t ;  o n ly  
t h o s e  ’ d i f f e r e n c e s ’ and ’ s a m e n e s s e s ’ a r e  p e r c e i v e d  which  t h e  l a n g u a g e s ’ 
s y n c h r o n i c  s t r u c t u r e  makes m e a n i n g f u l .  The l a t e n t  f l u x  and i d e o s y n -  
c r a c y  o f  spoken  l a n g u a g e  i n  t h e  d i a c h r o n i c  p l a n e ,  i s  r e c u p e r a t e d  i n t o  
i d e n t i f i a b l e  s t a b i l i t y  by t h e  p r o p o s i t i o n  o f  a fo rm a l  i d e n t i t y  o f  words 
d e r i v e d  from a r e c o g n i s e d  s y s t e m  o f  d i f f e r e n t i a t i o n .
A f i n a l  S a u s s u r e a n  d i s t i n c t i o n  w i l l  s u f f i c e  f o r  t h i s  i n t r o d u c t o r y  
’ g l o s s a r y ’ . T h i s  d i s t i n c t i o n  c o n c e r n s  t h e  modes o f  d i f f e r e n t i a t i o n  
a p p l i c a b l e  t o  w o rd s .  I t  i s  most  r e a d i l y  a r t i c u l a t e d  i n  c o n j u n c t i o n  w i t h  
a n o t h e r  S a u s s u r e a n  t e rm  n o t  y e t  e n c o u n t e r e d :  t h a t  o f  v a l e u r . The n o t i o n  
o f  v a l u e  a r i s e s  i n  any s t u d y  i n  wh ich  t h e  aim ( o r  n e c e s s i t y )  i s  to  
r e l a t e  i n  a s y s t e m ,  t h i n g s  from d i f f e r e n t  c a t e g o r i e s .  Thus w i t h  
l i n g u i s t i c s  :
’’Here  as  i n  p o l i t i c a l  economy we a r e  c o n f r o n t e d  w i t h  
t h e  n o t i o n  o f  v a l u e :  b o t h  s c i e n c e s  a r e  c o n c e r n e d  w i t h  
a  s y s te m  f o r  e q u a t i n g  t h i n g s  o f  d i f f e r e n t  o r d e r s  -  
l a b o u r  and wages i n  o n e ,  and a  s i g n i f i e d  and a  
s i g n i f i e r  i n  t h e  o t h e r . "
(1974 .  p . 79)
A word  o b t a i n s  i t s  l i n g u i s t i c  v a l u e  from i t s  p o s i t i o n  i n  t h e  sys te m  
o f  d i f f e r e n t i a l  r e l a t i o n s .  R e l a t i o n s  o f  d i f f e r e n c e  a r e  o f  two e s s e n t i a l  
modes.  V a l e u r ,  i s  s e e n  t h e n ,  t o  be composed o f :
” ’( i )  d i s s i m i l a r  t h i n g s  t h a t  can  be  exchanged  
f o r  t h e  t h i n g  o f  which t h e  v a l u e  i s  t o  
be  d e t e r m i n e d .
( i i )  s i m i l a r  t h i n g s  t h a t  can  b e  compared w i t h  
t h e  t h i n g  o f  which  t h e  v a l u e  i s  t o  be 
d e t e r m i n e d . ’”
( c i t e d  i n  H a r r e  1979. p . 66)
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These r e l a t i o n s h i p s  a r e  most  u s u a l l y  r e f e r r e d  t o  a s  ' p a r a d i g m a t i c *  
and ' s y n t a g m a t i c ’ . S y n t a g m a t i c  r e l a t i o n s  r e f e r  to  a  words c o m b i n a t o r i a l  
p o s s i b i l i t i e s .  I t  r e l a t e s  t h e  ways i n  which  words can combine w i t h  
o t h e r  words  i n  a  s e n t e n c e  i n  ways t h a t  a r e  c o n v e n t i o n a l l y  i n t e l l i g i b l e  
( t h e  same r e l a t i o n  h o l d s  f o r  s i g n s  g e n e r a l l y ,  and f o r  p a r t s  o f  w o r d s ) .  
T h u s ,  t h e r e  m igh t  be  s a i d  t o  be  a  s y n t a g m a t i c  r e l a t i o n s h i p  be tw e en  
' g r a s s ’ and ’ g r o w s ’ t h a t  a l l o w s  t h e  p o s s i b i l i t y  o f  t h e  c o m b i n a t o r i a l  
form ’ ( t h e )  g r a s s  g r o w s ’ . S ig n s  t h u s  have  a ’h o r i z o n t a l ’ r e l a t i o n  t h a t  
m arks  t h e i r  p l a c e ,  and whose d i f f e r e n t i a l  i m p l i c a t i o n s  c o n t r i b u t e s  t o  
t h e  m e a n ing .  A n o th e r  l i n e a r  r e l a t i o n  such  a s  ’ ( t h e )  g r a s s  s c r e a m s ’ , 
w h i l s t  p e r h a p s  v e r g i n g  on t h e  m e a n i n g l e s s ,  p r e s e n t s  a t  l e a s t  a  d i s t i n c ­
t i v e  s y n t a g m a t i c  r e l a t i o n s h i p  t h a t  h a s  i m p o r t  f o r  any meaning a t t r i ­
b u t a b l e  t o  t h e  s e q u e n c e .  Syntagm r e q u i r e  a  l i n e a r  r e a d i n g  i n  w h ic h  
t h e  c o m b i n a t o r i a l  n a t u r e  o f  t h e  s i g n s  d e f e r s  m eaning  u n t i l  t h e  s e q u e n c e  
i s  c o m p l e t e ;  e ach  i t e m  r e l a t i n g  t o  t h e  n e x t  and  t h e  o v e r a l l  sy s te m  o f  
r e l a t i o n s h i p s  c o n t r i b u t i n g  v i t a l l y  t o  t h e  s e n s e  o f  t h e  s e q u e n c e .  T h i s  
s e n s e  o f  d e f e r m e n t  i s  i m p o r t a n t  s i n c e  i n  a way i t  i s  p e rm a n e n t .  There  
i s  a  p o i n t  i n  s u g g e s t i n g  t h a t  t h e  s y s t e m  o f  r e l a t i o n s h i p s  n e v e r  r e a c h e s  
t o t a l  f u l f i l m e n t  and m ean ing  i s  e n d l e s s l y  d e f e r r e d ;  a t  l e a s t  i n  p a r t .
I t  i s  i n  t h i s  way t h a t  i t  i s  p o s s i b l e  t o  r e f e r  t o  mean ing  as  i n  a 
c o n s t a n t  s t a t e  o f  p r o c e s s ;  o f  b e i n g  e m e r g e n t ;  becoming and n o t  b e i n g .
The p a r a d i g m a t i c  r e l a t i o n s  o f  words  a r e  t h o s e  wh ich  i t  h a s  w i t h  
o t h e r  words  ( s i g n s  c o u l d  r e p l a c e  words  h e r e  t o o )  o u t s i d e  o f  i t s  r e l a ­
t i o n s  w i t h i n  t h e  syn tagm . In  e s s e n c e  i t  i s  a r e l a t i o n s h i p  o f  c o n t r a s t  
w i t h  t h o s e  o t h e r  words  i n  t h e  l a n g u a g e  s y s t e m ,  t h a t ,  w h i l s t  n o t  a c t u a l l y  
p r e s e n t  i n  t h e  c u r r e n t  syn ta gm ,  e x h i b i t  t h e  p o t e n t i a l  o f  so b e i n g .  I t  
h a s  b e e n  r e f e r r e d  t o  a s  a  ’v e r t i c a l ’ r e l a t i o n ,  i n  which  t h e  word 
’ c h o s e n ’ , a s  i t  w e r e ,  h a s  a s s o c i a t i o n s  o f  v a r i o u s  k i n d s  w i t h  o t h e r  
a v a i l a b l e  words  n o t  so c h o s e n  on t h i s  o c c a s i o n .  Thus i n  t h e  syntagm
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’ ( t h e )  g r a s s  g r o w s ’ , t h e  word ’ g r o w s ’ h a s  a  p a r a d i g m a t i c  r e l a t i o n  t o  
c o n t r a s t i v e ,  a b s e n t  words  such  as  ’w i t h e r s ’ , ’ ( i s )  g r e e n ’ e t c .  The 
mean ing  o f  t h e  p a r t i c u l a r  s e q u e n c e  o f  words  i s  made p o w e r f u l  by t h e  
f a c t  t h a t  what  i s  t h e r e ,  p r e s e n t  i n  t h e  syn ta gm ,  has  a s y s t e m a t i c  
r e l a t i o n  t o  o t h e r  i t e m s  n o t  p r e s e n t . What i s  e x c lu d e d  by t h e  o p t i o n  
c o n t r i b u t e s  t o  t h e  mean ing  o f  what  i ^  i n c l u d e d .  The t o t a l  sy s tem  o f  a 
w o r d ’ s p a r a d i g m a t i c  r e l a t i o n s  a n a l y t i c a l l y  d e t e r m i n e s  i t s  nu a n c e s  of  
m ea n in g .  For  i n s t a n c e ,  i f  t h e r e  w ere  no word ’w i t h e r s ’ i n  p a r a d i g ­
m a t i c  r e l a t i o n  t o  ’ g r o w s ’ t h e n  s o m e t h in g  s u b t l e  i s  l o s t  f rom t h e  mean­
i n g  o f  ’ g r o w s ’ (and from ’ ( i s )  g r e e n ’ ) .  Some have  wanted  t o  s e e  t h e  
s t r u c t u r e  a s  c o n s t r u c t e d  p u r e l y  on a  s y s t e m  o f  b i n a r y  o p p o s i t e s ,  i n  
wh ich  c a s e  a p a r a d i g m a t i c ,  o n e ro n e  r e l a t i o n s h i p  would p ro v e  v i t a l  t o  
t h e  m ean ing  o f  any i t e m .  We can s e e  i n s t a n c e s  o f  t h i s  t y p e  o f  b i n a r y  
r e l a t i o n s h i p  i n  forms s u c h  a s  ’ r i g h t  -  w r o n g ’ , ’ r e a l i t y  -  i l l u s i o n ’ , 
’n i g h t  -  d a y ’ , and so o n ,  where  c l e a r l y  t h e  a b s e n c e  o f  e i t h e r  s i d e  of  
t h e  r e l a t i o n s h i p  h a s  s e v e r e  i m p l i c a t i o n s  f o r  t h e  meaning o f  t h e  o t h e r .  
I  f e e l  i t  i s  a  m i s t a k e ,  how ever ,  t o  c o n c lu d e  t h a t  t h e  meaning  o f  a l l  
words  depends  upon such  a n  o p p o s i t i o n a l  b i n a r y  r e l a t i o n s h i p :  t h e  
r e l a t i o n s  a r e  g e n e r a l l y  more m u l t i f o r m  and complex t h a n  t h a t .
I t  i s  i n  t h e  d i c h o t o m i e s  t h a t  S a u s s u r e  p r e s e n t s  t h a t  l u r k  t h e  
f i s s u r e s  t h a t  s u b s e q u e n t  t h e o r i s t s  ha v e  w id e n e d  and e x p l o i t e d .  For  
some h i s  a p p ro a c h  l a y s  t h e  f o u n d a t i o n s  f o r  a more c l e a r l y  m a t e r i a l i s t  
t h e o r y  o f  l a n g u a g e  and m ea n in g .  F o r  o t h e r s  t h e r e  i s  a  move away from 
c o n s i d e r i n g  t h e  s y s t e m  o r  s t r u c t u r e  a s  e x i s t i n g  i n  a s t a t i c  imm utable  
fo rm  ( a l t h o u g h  f o r  a n a l y t i c  p u r p o s e s ,  s y n c h r o n i c  a n a l y s i s  may c o n t i n u e  
t o  do j u s t  t h a t ) ;  i t  i s  a sys te m  o f  r e l a t i o n s ,  a  c o n s t a n t  i n t e r p l a y  
and i n t e r p e n e t r a t i o n  o f  d i f f e r e n c e s .  S a u s s u r e ’ s s e n s e  o f  s t r u c t u r e  
i s  n o t  t h a t  s t a t i c ,  d e t e r m i n i n g  t h i n g  i m p l i c i t  i n ,  s a y ,  s o c i o l o g i c a l  
f u n c t i o n a l i s t  t h e o r i e s .  I t  o f f e r s  an  a l t e r n a t i v e  ground f o r  meaning
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t h a t  e l i d e s  t h e  Sou rce  and t h e  C e n t r e .  There  i s  no r e q u i r e m e n t  t o  
s e e k  f o r  meaning i n  t h e  t h i n g  r e f e r r e d  t o ,  i n  e x t e r n a l  o b j e c t s  e x i s t ­
i n g  i n  r e a l i t y  ' o u t  t h e r e ’ . Nor i s  t h e r e  a need  t o  r e f e r  t o  some 
o r i g i n a r y  p o i n t ,  such  a s  a  human i n t e n t i a l  c o n s c i o u s n e s s ,  o r  some 
o t h e r  t r a n s c e n d e n t  p o i n t .  I n s t e a d  S a u s s u r e  o f f e r s  t h e  p o s s i b i l i t y  
o f  an economy o f  s i g n s ,  i n  which t h e  s i g n i f i e r  a l s o  a t t a i n s  i t s  
m a t e r i a l i t y  and i s  n o t  c a s t e  f o r e v e r  a s  mere r e p r e s e n t a t i o n  o f  some 
o t h e r  m a t e r i a l  o b j e c t .  As S i lv e r m a n  and Torode  p u t  i t  most  v i g o r o u s l y
’’C o n f r o n te d  by t h e  t e r r o r i s m  which  would r e s t o r e  
l a n g u a g e  to  N a t u r e ,  we b e g i n  t o  g r a s p  t h e  p o s s i b i ­
l i t i e s  o f  an a n t i - t e r r o r i s t  i n t e r v e n t i o n . . . c o n c e r n e d  
w i t h  t h e  p l a y  o f  d i f f e r e n c e s  which  c o n s t i t u t e  t h e  
work o f  s i g n s . ’’
(1980.  p . 255-6)
They p l a c e  S a u s s u r e ' s t h e s i s  a s  a c r u c i a l  p o t e n t i a l  c r i t i q u e  
o f  t h e  p r a c t i c e  o f  ’ i n t e r p r e t a t i o n ’ , wh ich t h e y  p a r a d e  a s  t h e  method 
p a r  e x c e l l a n c e ,  and t h e  l e g i t i m a t i n g  f o r c e ,  o f  i d e a l i s m  ( o f  w h ic h ,  
i n c i d e n t a l l y ,  t h e y  s e e  G a r f i n k e l ’ s documen tary  method a s  t h e  mos t  
r e c e n t  form o f  t y r a n n y ) . I n  i t s  s t e a d  t h e r e  i s  t h e  o f f e r  o f  a means 
t o  t h e  u n d e r s t a n d i n g  o f  l i n g u i s t i c  p r a c t i c e ,  ’’a s  t h e  s e t t i n g  i n t o  
p l a y  o f  a ’n e tw o rk  o f  f o r e v e r  n e g a t i v e  d i f f e r e n c e s ’ ( t h a t )  h a s  been  
t h e  aim o f  S a u s s u r e ’ s m a t e r i a l i s t  s u c c e s s o r s " .  (1980 p . 256)
I t  must  be  s a i d  however  t h a t  most  s i g n i f i c a n t  a t t e n t i o n  h a s ,  
u n t i l  q u i t e  r e c e n t l y ,  b e e n  p l a y e d  t o  o t h e r  a s p e c t s  o f  S a u s s u r e ' s 
programme.  The c o m p u l s io n  seems t o  have  be e n  t o  c o n c e n t r a t e  on 
s y n c h r o n i c  a n a l y s i s  o n l y .  To e m p h a s i se  t h e  s e n s e  o f  fo rm ;  o f  s t a t i c  
s t r u c t u r e ;  t h e  s y n t a g m a t i c ;  and l a n g u e ,  w i t h  a  c o r r e s p o n d i n g l y  
d i s a p p o i n t i n g  n e g l e c t  o f  p r o c e s s ;  t h e  d i a c h r o n i c ;  t h e  p a r a d i g m a t i c ,  
and p a r o l e .
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A g a i n s t  S t r u c t u r e
The o r i g i n a l  S a u s s u r e a n  i n s i g h t ,  t h a t  o u r  s e n s e  o f  r e a l i t y  i s  
e n g e n d e r e d  by o u r  l i n g u i s t i c  c a p a c i t y  t o  c l a s s i f y  and o r g a n i s e  t h e  
c h a o t i c  f l u x  o f  e x p e r i e n c e ;  and t h a t  l a n g u a g e  p r o v i d e s  f o r  t h e  con­
s t r u c t i o n  o f  f u n d a m e n ta l  p a t t e r n i n g s  o f  d i f f e r e n c e  and sameness  t h a t  
a l o n e  a r e  r e s p o n s i b l e  f o r  t h a t  o r d e r  and t h e  making  s e n s e  o f  r e a l i t y ,  
i s  t o  be  r e t a i n e d .  However ,  t h e  d e t a i l  o f  t h e  S a u s s u r e a n  e n t e r p r i s e ,  
a s  d e v e l o p e d  by o t h e r s  h a s  l e d  i n t o  some t r a d i t i o n a l  c u l - d e - s a c s .
T he re  h a v e ,  h ow e ve r ,  b e e n  o t h e r  movements  t h a t  h a v e  d e v e lo p e d  from a 
S a u s s u r e a n  b a s e  more f r u i t f u l l y ;  n o t  l e a s t  t h o s e  g r o u p s  o f  t e x t s  t h a t  
f a l l  u n d e r  t h e  l o o s e  l a b e l s  o f  s e m io lo g y  and p o s t - s t r u c t u r a l i s m .  I t  i s  
some t h o u g h t s  on t h o s e  p e r s p e c t i v e s ,  and u l t i m a t e l y  t h e i r  s cope  f o r  a 
s o c i a l  c r i t i c a l  p r a c t i c e  t h a t  I  wan t  t o  e x p l o r e  h e r e  and i n  what  i s  to  
f o l l o w .
S t r u c t u r a l i s m  can  be  s a i d  t o  have  a r i s e n  o u t  o f  t h a t  s i d e  o f  
p o s t - S a u s s u r e a n  l i n g u i s t i c s  t h a t  p r o v i d e s  a p r i v i l e g e d  p o s i t i o n  t o  one 
s i d e  o f  S a u s s u r e ’ s d icho tom ous  r e l a t i o n s h i p s  i n  t h e  manner  a l r e a d y  
i n d i c a t e d .  I n  t h i s  way s t r u c t u r a l i s t  d i s c o u r s e  ha d  t e n d e d  to w a rd s  
c l o s u r e .  I t  h e l d  open  t h e  hope o f  a f o r m a l i s e d  s y s te m  t h a t  c o u ld  
p r o v i d e  t h e  means o f  l o c a t i n g  t h e  i r r e d u c i b l e ,  m a n d a t o ry  meaning o f  
an u t t e r a n c e  ( t e x t ,  word o r  s i g n ) .  S t r u c t u r a l i s t  c r i t i c i s m  had  begun 
t o  f u n c t i o n  a s  a new m e ta l a n g u a g e  -  a  k i n d  o f  u n i v e r s a l  ’ grammar’ 
o f  n a r r a t i v e  t h a t  would  subsume and e x p l a i n  a l l  o t h e r  modes o f  d i s c o u r s e  
Th i s  was a  d r i f t  t h a t  B a r t h e s  had e n c o u n t e r e d  i n  h i s  e a r l i e r  work ( i n  
h i s  ’ E le m e n ts  o f  S e m io l o g y ’ (1967)  and t o  a  l e s s e r  d e g r e e  i n  h i s  
’ I n t r o d u c t i o n  t o  t h e  S t r u c t u r a l  A n a l y s i s  o f  N a r r a t i v e s ’ ( 1 9 6 6 : 1 9 7 7 ) ) ,  
a l t h o u g h ,  even  t h e n ,  he  seemed t o  s e n s e  a c e r t a i n  u n e a s e :
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"N o t h in g  i n  p r i n c i p l e  p r e v e n t s  a  m e t a - l a n g u a g e  from 
i n  i t s  t u r n  becoming t h e  l a n g u a g e - o b j e c t  o f  a new 
m e t a - l a n g u a g e :  t h i s  would  f o r  i n s t a n c e ,  be  t h e  
c a s e  w i t h  s e m io lo g y  i f  i t  w e re  to  be spoken  by 
a n o t h e r  s c i e n c e  ( s i c ) "
(E lem en ts  1967.  p . 93)
More c o n s e r v a t i v e  c r i t i c a l  a p p r o a c h e s  came to  s p e a k  o f  t h e  
’ s t r u c t u r e  o f  t h e  t e x t ’ , a f o u n d a t i o n a l  and f o r m a l i s e d  p a t t e r n i n g  
t h a t  c o n s t r a i n e d  a  t e x t ,  and  p r o v i d e d  s y s te m s  and r u l e s  f o r  t h e  gene ­
r a t i o n  and  c o m p r e h e n s io n  o f  m ean ing .  Embedded i n  t h a t  o r i e n t a t i o n  
l u r k s  a  r e t u r n  t o  t h e  f i g u r a t i v e  l a n g u a g e  o f  Sou rce  and  o r i g i n ;  i n  
l i t e r a r y  a n a l y s i s  i n  p a r t i c u l a r ,  i t  l u r c h e s  b a c k  t o w a rd s  t h e  r e i n ­
s t a t e m e n t  o f  t h e  a u t h o r - a s - s o u r c e  and g u a r a n t o r  o f  m ea n in g ,  t h a t  t h e  
movement had  i n i t i a l l y  begun  t o  s t e p  away f rom.
P a r t  o f  t h i s  d r i v e  i s  t h e  one t h a t  had e x e r c i s e d  S a u s s u r e ;  t h e  
hope o f  a f u l l y  s c i e n t i f i c  and s t a b l e  s e m i o lo g y .  L i n g u i s t i c s  a s  s c i e n c e  
B a r t h e s  came t o  c a s t i g a t e  h i s  own, and o t h e r s ,  e a r l y  s e m i o l o g i c a l  
p r a c t i c e s  f o r  r e s t i n g  on "a  e u p h o r i c  dream o f  s c i e n t i f i c i t y "  (Te l  Quel  
N .47 .  p . 97 .  1971 -  q u o t e d  i n  Coward and E l l i s  1977 ) .  W ith  such  work 
a s  " S /Z "  (1974)  and "From Work t o  T e x t "  ( 1 9 7 9 ) ,  B a r t h e s  b e g i n s  t o  r e ­
i n v e s t i g a t e  t h e  c o n d i t i o n  o f  t h e  s i g n .  His  f u n d a m e n ta l  r e t h i n k i n g  
o f  t h e  r e l a t i o n s h i p s  upon which  t h e  n o t i o n  o f  t h e  s i g n  depend h a s  
p r o f o u n d  i m p l i c a t i o n s  f o r  t h e  deve lo pm en t  o f  t h o s e  t h e o r i e s  o f  mean­
i n g  and l a n g u a g e  t h a t  a r e  s e m i o l o g i c a l .  We s h a l l  have  c a u s e  t o  e n ­
c o u n t e r  t h o s e  and o t h e r  a s p e c t s  o f  B a r t h e s ’ work  a s  we p r o c e e d .
T h e re  i s  a  g e n e r a l  movement away, t h e n ,  f rom t h e  s e a r c h  f o r  t h e  
p r i m a l ,  u n d e r l y i n g  s t r u c t u r e  o f  d i s c o u r s e  t o w a rd s  t h e  p r o c e s s e s  o f  a 
d i s c o u r s e ’ s own s t r u c t u r a t i o n . That  movement i s  s i m i l a r  t o  G i d d e n s ’ 
d i s q u i e t  o v e r  t h e  c o n c e p t  o f  ’ s t r u c t u r e ’ t h a t  h e  s e e s  embodied i n  
s o c i o l o g i c a l  forms o f  s t r u c t u r a l i s m  and  f u n c t i o n a l i s m .  He f i n d s  
f a u l t  w i t h  t h e i r  h o m e o s t a s i s ,  and t h e  d e n i a l  o f  p r o c e s s  and  a c t i v i t y
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( f o r  him t h e  a c t i v e  p r o d u c t i o n  o f  i n d i v i d u a l s ) ;  and f o r  t h e i r  n e g l e c t  
o f  t h e  p r o c e s s e s  o f  ' p r o d u c t i o n '  ( o f  s t r u c t u r e s )  (G iddens  1976) .  He, 
t o o ,  i n t e r p o l a t e s  t h e  c o n c e p t  o f  ' s t r u c t u r a t i o n '  t o  ' d e t e r m i n e  t h e  
c o n d i t i o n s  which  g o v e r n  t h e  c o n t i n u i t y  and d i s s o l u t i o n  o f  s t r u c t u r e s  
o r  t y p e s  o f  s t r u c t u r e ' ,  and wh ich  r e f e r s  t o  ' t h e  dynamic p r o c e s s  w here ­
by s t r u c t u r e s  come i n t o  b e i n g '  ( p . 1 2 0 - 1 ) .  I t  i s  a t  t h i s  p o i n t  too  
t h a t  t e n s i o n  a p p e a r s  i n  t h e  e t h n o m e t h o d o l o g i c a l  programme,  a  t e n s i o n  
c r e a t e d  by an  u r g e  t o  i n t r o d u c e  t r a n s i t u a t i o n a l  and d e c o n t e x t u a l i s e d , 
' d e e p '  ' p r a c t i c e s '  on t h e  one h a n d ,  and t h e  c o n t i n u e d  e s p o u se d  a t t e m p t  
t o  f o c u s  o n ly  on t h e  p r o c e s s e s  o r  ' m e t h o d s ’ o f  a c t u a l  l a n g u a g e  u s e .  
However ,  t h e  t e n s i o n  o n l y  a r i s e s  b e c a u s e  t h e y  a r e  a t  l e a s t  p r e p a r e d  
t o  o p e n ly  c o n f r o n t  t h e  i s s u e  o f  ’m e t h o d s ’ a s  opposed  to  a b s t r a c t  and 
i m p o r t e d  s t r u c t u r e s .
T h e i r  c o n c e r n  t o  d i s c e r n  t h e  methods  by which  a s e n s e  o f  r e a l i t y  
i s  a c c o m p l i s h e d ,  f i n d s  an  echo i n  B a r t h e s  c o n c e r n  t o  a n a l y s e  how a 
t e x t  means r a t h e r  t h a n  s i m p l y ,  what  i t  means .  He w a n t s  t o  em phas i se  
t h e  p r o c e s s  o f  s i g n i f i c a t i o n  r a t h e r  t h a n  s i g n i f i c a n c e  p e r  s e .  A l l  
a round  t h e r e  i s  an i n c r e a s e d  r e f l e x i v i t y .  Tha t  t h e  p o s t - s t r u c t u r a l i s t s ,  
t h e  s e m i o l o g i s t s  and t h e  e t h n o m e t h o d o l o g i s t s  ha v e  e n c o u n t e r e d  d i f f i ­
c u l t i e s  i n  b r e a k i n g  from t h e  a n c h o r a g e  o f  t h e  l a n g u a g e  o f  p u r e  s t r u c t u r e  
i s  n o t  s u r p r i s i n g .  A f u l l y  and e x c l u s i v e l y  p r o c e s s u a l  o r i e n t a t i o n ,  
t o g e t h e r  w i t h  t h e  n e c e s s a r y  r e f l e x i v i t y ,  i s  n o t o r i o u s l y  d i f f i c u l t  t o  
s u s t a i n  -  n o t  l e a s t  b e c a u s e  o u r  e v e r y d a y  l a n g u a g e  i s  h a b i t u a t e d  t o ­
wards  t h e  f i g u r e s  o f  s t r u c t u r e .
The c o n c e p t  o f  s t r u c t u r e  c a n n o t  be done away w i t h  o r  s e r i o u s l y  
d e v a l u e d ,  i f  o n l y  b e c a u s e  so much o f  modern l a n g u a g e  i s  so  h e a v i l y  
imbued w i t h  i t  a l r e a d y .  But  m i s h a n d l e d  i t  i s  l i a b l e  t o  a s s e r t  i t s e l f  
a s  a r e i f i e d  o b j e c t i v i t y .  I t  i n v e i g h s  i t s e l f  t o o  r e a d i l y  when our  
t h o u g h t  s t r u g g l e s  w i t h  i t s  own r e f l e x i v i t y .  When we a r e  n o t  a l i v e  to  
t h e  p r o c e s s e s  by wh ich  o u r  t h o u g h t  d e v e l o p s ,  o r  when we t a k e  o n l y  t h e
— 80 —
c o n t e n t  o f  ou r  c o n c e p t u a l i s a t i o n s  w i t h o u t  b e i n g  r e f l e x i v e l y  aware o f  t h e  
p r o c e s s e s  o f  t h e i r  own p r o d u c t i o n .  I t  i s  t h e n  t h a t  t h e  ready-made  
e x p l a n a t o r y  f o r c e  o f  ’ s t r u c t u r e '  i s  l i a b l e  t o  im m e d i a t e l y  s t e p  i n t o  t h e  
b r e a c h .
Where s t r u c t u r a l i s m  a s p i r e s  t o  p r o v i d e  ’’a form o r  f u n c t i o n  
o r g a n i s e d  a c c o r d i n g  t o  an i n t e r n a l  l e g a l i t y  i n  which e l e m e n t s  have 
mean ing  o n ly  i n  t h e  s o l i d a r i t y  o f  t h e i r  c o r r e l a t i o n  o r  t h e i r  o p p o s i ­
t i o n " ,  more o f t e n  i t  s l i d e s  i n t o  " t h e  s e a r c h  f o r  t h e  o r i g i n  and 
f o u n d a t i o n  o f  t h e  s t r u c t u r e "  ( D e r r i d a  1978.  p . 157) .  The e x p l a n a t i o n  
goes  beyond  t h e  weave o f  r e l a t i o n s .  I t  seems t h a t  where  we s ubm i t  to  
a  ' r a g e  f o r  o r d e r ' ,  t h e n  we a r e  l i k e l y  t o  t u r n  t o  t h e  l a n g u a g e  o f  
s t r u c t u r e .  S t r u c t u r e  and i t s  l i n g u i s t i c  and c o n c e p t u a l  e n v i r o n s  o f f e r s  
t h e  s h e l t e r  o f  o r d e r  and s t a b i l i t y .  B u t ,  a s  D e r r i d a  a g a i n  p o i n t s  o u t ,  
we g a i n  a  t o t a l i t y ,  a panoram ic  form a t  t h e  e x p e n s e  o f  t h e  ' f o r c e '  o f  
t h e  s t r u c t u r e .  We l o s e  t h e  p r o c e s s ;  we l o s e  t h e  movement w i t h i n  t h e  
f r a m e .
"Thanks t o  a  more o r  l e s s  o p e n l y  acknowledged  s c h e m a t i z a -  
t i o n  and s p a t i a l i z a t i o n ,  one can  g l a n c e  o v e r  t h e  f i e l d  
d i v e s t e d  o f  i t s  f o r c e  more f r e e l y  o r  d i a g r a m m a t i c a l l y . "
(1978 p . 5)
S t r u c t u r e  f r e e z e s  m ean ing ;  h o l d s  i t  s t i l l  i n  form so t h a t  we can examine 
i t :  i t  s h a c k l e s  t h e  p l a y  o f  d i f f e r e n c e s .  Or as  D e r r i d a  ( i b i d .  p . 5) 
h a s  i t ,  t h e r e  i s  a  " n e u t r a l i s a t i o n  o f  mean ing  by fo rm " .  S t r u c t u r e ,  t o o ,  
i s  o n ly  a mere p a r a p h r a s i n g  o f  what  i s  a l r e a d y  known. I t  r e - p r e s e n t s  
i n  i t s  s p a t i a l  g e o m e t r i c  p a t t e r n i n g ,  w h a t  i s  a l r e a d y  e x p e r i e n c e d  as  
s o m e t h in g  e l s e  -  b u t  l e s s  o r d e r e d ;  l e s s  t o t a l i s e d .
S t r u c t u r e  i s  s o u g h t  and found i n  t h e  p r o l i f e r a t i o n  o f  l a n g u a g e  
and m ean ing ;  i n  t h e  ru n  o f  e v e ry d a y  e x p e r i e n c e .  Much s t r u c t u r a l i s m  
and f o r m a l i s m  f o l l o w i n g  S a u s s u r e  r e d u c e d  l i n g u i s t i c  c o m p l e x i t y  to  t h e  
t y p e  o f  o p p o s i t i o n a l  b i n a r y  p a t t e r n i n g  a l r e a d y  r e f e r r e d  t o .  I t  came 
u n d e r  t h e  c o m p u l s iv e  l o g i c  o f  ' b l a c k - w h i t e ' ;  ' l i f e - d e a t h ' . I t  i s
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t h i s  k i n d  o f  b i - p o l a r  r e l a t i o n a l  c a t e g o r i s i n g  t h a t  u n d e r p i n s  t h e  
p s y c h o l o g i c a l l y  r o o t e d  a p p r o a c h e s  to  meaning embodied i n ,  s a y ,  Osgood’ s 
s e m a n t i c  d i f f e r e n t i a l  (1967)  and K e l l y ’ s (1955) p e r s o n a l  c o n s t r u c t  
t h e o r i e s .  The p e r v a s i v e n e s s  o f  such  d i g i t a l i s e d  t h i n k i n g  i n  s o c i e t y  
a g a i n s t  t h e  p r i v i l e g e d  s t a t u s  o f  t h e  b i n a r y  o p p o s i t i o n .  I t  i s  demon­
s t r a b l y  p o s s i b l e  t o  t r a n s c e n d  su c h  modes o f  d i s c o u r s e  ( i r o n i c a l l y  
shown by t h e  e x i s t e n c e  o f  a n a l o g  c o m p u t e r s ) . The c a p a c i t y  f o r  s h a r p  
d i f f e r e n t i a t i o n ,  w h i l s t  p e r h a p s  b e i n g  a t y p e  o f  p s y c h o l o g i c a l  com­
p u l s i o n ,  i s  n a t u r a l l y  and c o n s t a n t l y  underm ined  by t h e  m e t a p h o r i c a l  
n a t u r e  o f  l a n g u a g e ;  by e v e r  p r e s e n t  a m b i g u i t y ;  and by i t s  c a p a c i t y  
t o  p r o l i f e r a t e  m ea n in g s .  C e n t r a l  t o  t h e  p o s t - s t r u c t u r a l i s t  a c t i v i t y  
i s  a r e c o n s i d e r a t i o n  o f  t h o s e  r e l a t i o n s  and a c r i t i q u e  o f  s t r u c t u r a ­
l i s m s  ’a c t u a l ’ r e l i a n c e  on m e t a p h o r ,  and a f u r t h e r  c a l l  to  r e c o g n i s e  
t h e  ’ o p e n n e s s ’ o f  l a n g u a g e .  I n  t h e  c a s e  o f  D e r r i d a  t h e  c r u c i a l  b i n a r y  
s t r u c t u r e s  t h a t  he  s e e k s  t o  ’ d e c o n s t r u c t ’ c o u ld  be c o n s i d e r e d  a s :
’ l i t e r a t u r e - s c i e n c e ’ , ’ t r u t h - u n t r u t h ’ , ’p r e s e n c e - a b s e n c e ’ .
S t r u c t u r e  need  n o t  be  r e l a t e d  o n l y  i n  t e rm s  o f  some a b s t r a c t  
o b j e c t i f i e d  p a t t e r n :  f i x e d  and s t a b l e .  In d ee d  t h e  o r i g i n a l  S a u s s u r e a n  
v iew  s h o u l d  have  l e d  t o  a v iew o f  s t r u c t u r e  as  a  c e a s e l e s s  a c t i v i t y  
o f  d i f f e r e n c e .  S t r u c t u r e  i s  n o t  n e c e s s a r i l y  a p r e - g i v e n ,  d e t e r m i n i n g  
’ s o m e t h i n g '  a l r e a d y  ' t h e r e '  i n  t h e  t e x t  o r  t h e  d i s c o u r s e  o r  i n  t h e  
i n t e r a c t i o n a l  r e l a t i o n s h i p s .  I t  i s  n o t  t h e r e  p r i o r  t o  t h e  c o n s t r u c ­
t i v e  a c t s  o f  t h e  ' r e a d e r ' .  Nor ,  a t  a  b r o a d e r  l e v e l  ne e d  i t  b e  con­
c e i v e d  o f  a t  some deep l e v e l  i n  l a n g u a g e ;  p r i o r  t o  and d e t e r m i n i n g  
o f  i n s t a n c e s  o f  a r t i c u l a t i o n .
The re  i s  a f u r t h e r  r e j e c t i o n  t h a t  s t r u c t u r e s  o f  mean ing  a r e  
somehow p r e f i g u r e d  i n  t h e  human mind .  S t r u c t u r e  i s  n o t  t a k e n  t o  
c o r r e s p o n d  t o  some i n i a t e  ' s e t '  o r  p a t t e r n  o f  mind t h a t  e s t a b l i s h e s  
and c o n s t r a i n s  t h e  l i m i t s  o f  i n t e l l i g i b i l i t y .  There  i s  a  movement
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h e r e ,  a s  R i c o u e r  (1973) p o i n t s  o u t ,  away from any K a n t i a n  i n s p i r e d  
p r o j e c t .  There  would p r e s u m a b l y  be  some c l a s h  w i t h  t h e  work o f  
B a t e s o n  (1972)  on some i n t e r p r e t a t i o n s  and d e c l a r a t i o n s  o f  h i s  
u l t i m a t e  d i r e c t i o n .
T he re  h a s  b e e n  a  t e n d e n c y  t o  e l e v a t e  t h e  s i g n i f i e d  amongs t  
i n t e r p r e t e r s  o f  S a u s s u r e .  S t r u c t u r a l i s t  w r i t e r s  have  found i t  e a sy  
t o  g i v e  an i m p l i c i t  p r im a cy  t o  t h e  s i g n i f i e d .  Th i s  i s  a p r im acy  
t h a t  a t  r o o t  depends  upon t h e  a s s u m p t io n  t h a t  t h e  s i g n i f i e d  h a s  a 
d i r e c t  r e l a t i o n s h i p  t o  a r e a l  r e f e r e n t .  Th i s  bond i s  h e l d  t o  be  
n a t u r a l  and n o n - a r b i t r a r y . On some v e r s i o n s  t h i s  i s  s a i d  t o  be  
a s s u r e d  by s u p p o s i n g  an i n t i m a t e  and im m edia te  r e l a t i o n s h i p ,  a  bond ,  
b e tw e e n  t h e  mind and t h i s  r e a l  r e f e r e n t .  The a r b i t r a r i n e s s  o f  t h e  
s i g n i f i e r  -  s i g n i f i e d  r e l a t i o n  i s  u n d e r w r i t t e n  by a ' n a t u r a l '  r e l a ­
t i o n  b e tw e e n  s i g n i f i e d  and t h e  mind and a r e a l  r e f e r e n t .  The o r i g i n a l  
i n d i v i s i b i l i t y  o f  t h e  s i g n  i s  r u p t u r e d  h e r e ;  t h e  s i g n i f i e d  i s  
s t r e t c h e d  away and s l i t h e r s  t o w a rd s  t h e  m e t a p h y s i c a l .  The l a t e n t  r i f t  
b e tw e e n  t h e  s i g n i f i e r  and t h e  s i g n i f i e d  i s  e x p l o i t e d  by t h o s e  who 
s e e k  t o  r e l o c a t e  m eaning  i n  a  p r e - f i g u r e d  s t r u c t u r e  t h a t  e x i s t s  p r i o r  
t o  i t s  r e a l i s a t i o n  i n  i n d i v i d u a l  a c t s  o f  s p e e c h .
D e r r i d a  ( 1 9 7 7 ) ,  i n  h i s  ’ d e c o n s t r u c t i o n ’ o f  S a u s s u r e ,  i s  f a r  
f rom a d v o c a t i n g  a d e n i a l  o f  S a u s s u r e ’ s c o n t r i b u t i o n .  On t h e  c o n t r a r y ,  
h i s  a p p r o a c h  a cknow ledges  a  monumenta l  d e b t  t o  S a u s s u r e .  But  he  
t a k e s  i s s u e  w i t h  S a u s s u r e ,  and more p a r t i c u l a r l y  s u b s e q u e n t  s t r u c t u r a ­
l i s t s ,  f o r  n o t  b e i n g  s u f f i c i e n t l y  r e f l e x i v e  o f  t h e i r  own p o s i t i o n .
He c l a i m s  t h a t  t h e i r  programme s u b v e r t s  i t s e l f  by i t s  f a i l u r e  t o  
r e c o g n i s e  t h e  f r e e - p l a y  o f  s i g n i f i e r a  i n  t h e i r  own d i s c o u r s e .  They 
a r e  t h e r e b y  h e l d  t o  be  ’b l i n d ’ t o  t h e  m e t a p h o r i c i t y  o f  t h e i r  l a n g u a g e ;  
a  f i g u r a i  l a n g u a g e  t h a t  s u r r e p t i c i o u s l y  r e i n t r o d u c e s  s t a t i c  con­
c e p t i o n s  o f  s t r u c t u r e  and an  u n d e r p i n n i n g  o f  m e t a p h y s i c a l  p r e s e n c e
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w i t h  a t r a n s c e n d e n t  s u b j e c t  u l t i m a t e l y  r e g r o u n d i n g  t h e  s i g n i f i e d  i n  
t h e  r e a l  w o r l d .
D e r r i d a  i s  mos t  f o r c i b l y  s t r u c k  by t h e  d i s p a r i t y  b e tw een  t h e  
p r o m i s e  o f  s t r u c t u r a l i s m  and i t s  a c t u a l  p r a c t i c e .  The S a u s s u r e a n  
p r o j e c t  h e l d  t h e  p r o m i s e  o f  a t h e o r y  o f  l a n g u a g e  and m eaning  t h a t  
e s c a p e d  t h e  r e t r e a t  t o  m e t a p h y s i c s  and t h e  i n t e r m i n a b l e  t raum as  t h a t  
e n t a i l s ;  t h a t  i n d e e d  o f f e r e d  t h e  p o s s i b i l i t y  o f  a t r u l y  m a t e r i a l i s t  
t h e o r y  o f  l a n g u a g e .  But  i t s  p r a c t i c e  seems t o  r e v e r t  to  an u l t i m a t e  
m e t a p h y s i c a l  g r o u n d i n g  t h a t  l i e s  beyond t h e  c e a s e l e s s  i n t e r p l a y  o f  
r e l a t i o n s  o f  d i f f e r e n c e .  Meaning i s  removed from t h e  p r o c e s s u a l ,  
e m e rg en t  c o n c e p t i o n  o f  n e t w o r k s  o f  e v e r s h i f t i n g  r e l a t i o n s  o f  non­
p o s i t i v e  t e rm s  and r e l o c a t e d  i n  some t r a d i t i o n a l  m e t a p h y s i c a l  p o i n t s .  
Meaning i s  removed from l a n g u a g e  and r e t u r n e d  t o  N a t u r e ,  o r  t o  i n t e n ­
t i o n a l  c o n s c i o u s n e s s .  At l e a s t  t h e n  t o  a  f a m i l i a r  and weary  m e ta ­
p h y s i c s  o f  p r e s e n c e .  The re  i s ,  i n  t h e  l a n g u a g e  o f  much s t r u c t u r a l i s m  
a m e t a p h o r i c a l  l a n g u a g e  t h a t  r e i n s t a t e s  ’ f o rm ’ o v e r  ’ f o r c e ’ : a s t a t i c  
p r e - f i g u r e d  s t r u c t u r e  o v e r  s t r u c t u r a t i o n  and t h a t  wh ich  goes on ,  i n  and 
th r o u g h  s t r u c t u r e .  I t  r e v e r t s  t o  a  mode o f  d i s c o u r s e  t h a t  g i v e s  
p r o m i s e  o f  a  method o f  ’ i n t e r p r e t a t i o n ’ by which  t h e  ’w i l d n e s s ’ o f  
l a n g u a g e  and m ean ing  i s  t am ed ,  and i n t e l l i g i b i l i t y  and o r d e r  i s  imposed 
and g u a r a n t e e d .  S t r u c t u r a l i s m  becomes y e t  a n o t h e r  method ; a n o t h e r  
m e t a - l a n g u a g e  w i t h  t h e  assumed a u t h o r i t y  t o  p r o v i d e  t h e  w a r r a n t  f o r  
a  c e r t i t u d e  o f  f o r m u l a t i o n .  The p o t e n t i a l  r e l a t i v i t y  o f  m eaning  i s  
h a r n e s s e d .  S t r u c t u r a l i s m ,  when i t  t a k e s  t h i s  fo rm ,  o f f e r s  t o  c l o s e  
t h e  t e x t  by m a n u f a c t u r i n g  ^  i n t e r p r e t a t i o n ,  A r e a d i n g ,  A m ean ing .
I t  c l o s e s  t h e  t e x t  by  g i v i n g  t o  t h e  r e a d e r  t h e  r e s o l u t i o n  o f  a l l  
q u e s t i o n s  o f  m ean ing  -  i t s  f o r m u l a t i o n  i s  deemed t o  c a p t u r e  meaning  
f u l l y  and  a b s o l u t e l y  -  i t  i s  t h e n  o f f e r e d  up t o  t h e  r e a d e r  a s  t h e  
o r d e r e d  and a u t h o r i t a t i v e  a c c o u n t .
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F o u c a u l t  p l a c e s  h i s  d i s a p p o i n t m e n t  w i t h  s t r u c t u r a l i s m  on a 
s i m i l a r  p l a n e  t o  D e r r i d a .  He p l a c e s  i t s  f a i l u r e  w i t h i n  t h e  b r o a d e r  
c o n t e x t  o f  w e s t e r n  p h i l o s o p h y  and what  he r e f e r s  t o  a s  t h e  l o g o c e n t r i c  
f a l l a c y .  For  h im,  i t s  f a i l u r e  t o  f u l f i l  i t s  p r o m i s e  a r i s e s  f rom i t s  
r e g r e s s i o n  t o  a r e a l m  o f  p r a c t i c e  t h a t  c o n t i n u e s ,  what  he i n t e r p r e t s  
a s ,  t h e  ' c r i s i s ’ o f  w e s t e r n  p h i l o s o p h y ;  a c r i s i s :
" t h a t  c o n c e r n s  t h e  t r a n s c e n d e n t a l  r e f l e c t i o n  w i t h  which 
p h i l o s o p h y  s i n c e  Kant  h a s  i d e n t i f i e d  i t s e l f ;  which  
c o n c e r n s  t h e  theme o f  t h e  o r i g i n ,  t h a t  p r o m i s e  o f  t h e  
r e t u r n ,  by which  we a v o i d  t h e  d i f f e r e n c e  o f  o u r  p r e s e n t  
which c o n c e r n s  an a n t h r o p o l o g i c a l  i d e a  t h a t  o r d e r s  a l l  
t h e s e  q u e s t i o n s  a ro u n d  t h e  q u e s t i o n  o f  man’s b e i n g ,  and 
a l l o w s  us  t o  a v o i d  an a n a l y s i s  o f  p r a c t i c e ;  which  con­
c e r n s  a l l  h u m a n i s t i c  i d e o l o g i e s ;  which above  a l l ,  
c o n c e r n s  t h e  s t a t u s  o f  t h e  s u b j e c t . "
( F o u c a u l t  1969)
S t r u c t u r a l i s m ,  a l t h o u g h  moving c l o s e r  t h a n  m o s t ,  f i n a l l y  eschews g e t t i n g  
t o  g r i p s  w i t h  t h a t  ’ c r i s i s '  by " p u r s u i n g  t h e  p l e a s a n t  games o f  g e n e s i s  
and s y s t e m ,  s y n c h r o n y  and d e v e lo p m e n t ,  r e l a t i o n  and c a u s e ,  s t r u c t u r e  
and h i s t o r y "  ( i b i d ) .  L ik e  D e r r i d a ,  he bemoans t h e  p r im a cy  a f f o r d e d  
to  t h e  s i g n i f i e d ,  t o  s t a t i c  s t r u c t u r e  and t o  f o r m a l  s y s t e m  a t  the  
e x p e n s e  o f  p r o c e s s  and p r a c t i c e  and ' f o r c e ' .  F o u c a u l t ’ s un ique  
c o n t r i b u t i o n  i s  t o  l i n k  t h a t  c r i t i c i s m  t o  a n o t h e r ;  t h a t  o f  s t r u c t u r a ­
l i s m s  f a i l u r e  t o  a n a l y s e  d i s c o u r s e ’ s c r u c i a l  p o s i t i o n  i n  t h e  r e l a t i o n s  
o f  power .  But  more o f  F o u c a u l t ' s  p o s i t i v e  c o n t r i b u t i o n  l a t e r .
The f a c t  t h a t  s t r u c t u r a l i s m  had  become o p e r a b l e  as  a method 
became a  m a t t e r  o f  m a j o r  c o n c e r n  t o  t h a t  group  t h a t  became known as  
t h e  p o s t - s t r u c t u r a l i s t s .  B a r t h e s  became aware  t h a t  ' M y t h o l o g i e s ’
(1973)  c o u ld  b e  i n t e r p r e t e d  as  a  m e t a - t e x t ,  a s  a n o t h e r  method f o r  
p r o v i d i n g  t h e  ’o b j e c t i v e  f u n c t i o n  o f  d e c i p h e r e r ’ o f  t h e  w ork in g s  o f  
myth i n  c u l t u r e .  Bu t  i t ,  t o o ,  was u n r e f l e x i v e  o f  i t s  own p o s i t i o n  
a s  d i s c o u r s e .  The p o s t - s t r u c t u r a l i s t  d o c t r i n e  d e l i b e r a t e l y  eschews 
m ethod .  They a r e  n o t  c o n c e r n e d  t o  p r o v i d e  us  w i t h  a  new s e t  o f  
e n c a p s u l a t i n g  p r a c t i c e s  and m ethods  which we can  t h e n  r e - e m p l o y  t o
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i n t e r p r e t ,  t o  ’ r e a d '  t e x t s  o r  u n d e r s t a n d  s o c i a l  phenomena.  To do so 
wou ld be  t o  run  t h e  r i s k  o f  r e i n s t a t i n g  a m e t a - l a n g u a g e  o f  c r i t i c a l  
p r a c t i c e  t o  r e p l a c e  t h o s e  debunked .  I t  would  g i v e  t h e  f a l s e  i m p r e s s i o n  
t h a t  t h e i r  work can be  u t i l i s e d  as  g u i d e s  t o  t h e  com prehens ion  o f  a 
t e x t .
D o u b l in g  Up
P a r t  o f  t h e  p rob lem  h e r e  c o n c e r n s  t h e  v e r y  p o s s i b i l i t y  o f  s a y ­
i n g  s o m e t h in g  new i n  one d i s c o u r s e  a b o u t  s o m e t h in g  e n c o u n t e r e d  i n  
a n o t h e r ,  o r  i n  a n o t h e r  s e m i o l o g i c a l  s y s t e m .  I t  i s  a q u e s t i o n  we s h a l l  
e n c o u n t e r  more f u l l y  when we c o n s i d e r  t h e  p r o b le m  o f  r e f l e x i v i t y .  
C o n s i d e r  t h e  p o s i t i o n  o f  t h e  t r a d i t i o n a l  a n t h r o p o l o g i s t  s t u d y i n g  some 
s t r a n g e  a l i e n  c u l t u r e .  Such a c u l t u r e  would  have  i t s  own s e l f -  
c o n t a i n e d ,  r e f l e x i v e  e p i s t e m o l o g i c a l  s y s t e m  w i t h  i t s  own c o n c o m i ta n t  
d i s c o u r s e .  How t h e n ,  i s  t h e  a n t h r o p o l o g i s t  t o  p r o v i d e  an  a c c o u n t  a nd /  
o r  d e s c r i p t i o n  o f  t h e i r  modes o f  b e i n g ?  His  u s u a l  and p r o f e s s i o n a l  
d i s c o u r s e  i s  o p e r a b l e  on an  e n t i r e l y  d i f f e r e n t  code :  founded  on a
d i f f e r e n t  e p i s t e m o l o g i c a l  s y s t e m .  How can h e  a v o i d  d o i n g  v i o l e n c e  t o  
t h e  n a t i v e  d i s c o u r s e  and e p i s t e m o l o g y  by t h e  i m p o s i t i o n  o f  h i s  own 
a s  he  s t r u g g l e s  t o  r e - p r e s e n t  t h e i r s  i n  f a m i l i a r  and r e c o g n i s a b l e  
ways .  A s i m p l e  r e c a s t i n g  o f  t h e i r  d i s c o u r s e ;  a d e s c r i p t i v e  r e p r e s e n t a ­
t i o n ,  f a i l s  t o  h e l p  u s ,  h i s  w e s t e r n  r e a d e r s ,  g a i n  e n t r y  i n t o  t h e i r  
w o r l d .  I f  s im p l y  t r a n s c r i b e d ,  t h e i r  d i s c o u r s e  r e m a in s  m y s t e r i o u s  and 
i n a c c e s s i b l e  t o  o u r  own modes o f  u n d e r s t a n d i n g ;  t h e  r e s e a r c h e r  has  
done n o t h i n g  more t h a n  t r a n s p o s e  t h e  p u z z l e  f rom i t s  i n d i g e n o u s  p o s i ­
t i o n ,  and  p l a c e  i t  b e f o r e  an a u d i e n c e  t h a t  can  o n l y  a p p re h e n d  i t  f rom 
w i t h i n  t h e i r  own codes  and e p i s t e m o l o g i e s . But  i f  t h e  r e s e a r c h e r  
a t t e m p t s  t o  i n t e r p r e t  t h e  d i s c o u r s e  and p e r f o r m  some c r i t i c a l  p r a c t i c e .
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he w i l l  do so from w i t h i n  h i s  p a r t i c u l a r  code s  and e p i s t e m o l o g i e s .
He w i l l  be  f o r c e d  to  impose h i s  m ethods  o f  s t r u c t u r a t i o n  o n t o  t h e  
n a t i v e  c u l t u r e .  Tha t  c u l t u r e  a s  u n d e r s t o o d  and a c t e d  upon by t h e  
n a t i v e s  i s  t h e r e b y  changed  and becomes s o m e t h in g  o t h e r .  The t r a p  
c r a s h e s  s h u t .
The same p rob lem  i s  e n c o u n t e r e d  i n  a l l  i n t e r p r e t i v e  and c r i t i c a l  
p r a c t i c e s ,  i n c l u d i n g  t h o s e  o f  l i t e r a t u r e  and p h i l o s o p h y .  I n  t h o s e  
f i e l d s  t h e r e  a r e  methods  t h a t  t r e a t  o f  t h e  p r o b le m  ( o r  t e x t )  unde r  
c o n s i d e r a t i o n  i n  ways t h a t  e n t a i l  t h a t  t h e  p ro b le m  o r  t e x t  i s  e f f e c t i v ­
e l y  d u p l i c a t e d  o r  e n t i r e l y  d o u b l e d .  The o r i g i n a l  t e x t  i s  f a l s e l y  
r e s o l v e d  by b e i n g  d o u b l e d  i n  t h e  t e x t  o f  t h e  p h i l o s o p h e r  o r  c r i t i c .
The New C r i t i c s  s t a r t e d  t h e  c r i t i c i s m  o f  t r a d i t i o n a l  l i t e r a r y  c r i t i c i s m .  
With t h e  t e x t s  o f  c l a s s i c  r e a l i s m  t h e  m eaning  and t r u t h  was t a k e n  t o  
be t h e r e ,  e n c a s e d  i n  t h e  t e x t ,  p u t  t h e r e  by t h e  a u t h o r  and g iv e n  to  
t h e  p a s s i v e  r e a d e r .  The c r i t i c  s h a r i n g  t h a t  v iew  o n l y  had to  f u l l y  
d i s c o v e r  t h a t  e n c l o s e d  t r u t h  and make i t  a v a i l a b l e  to  l e s s  a b l e  
r e a d e r s .  I t  was encumbent  upon him o n l y  t o  o f f e r  a  p a r a p h r a s e  o f  t h e  
o r i g i n a l  work -  a r e - s t a t i n g .
F o r  D e r r i d a  (1978)  t h e  p rob le m  goes  d e e p e r .  Such c r i t i c a l /  
p h i l o s o p h i c a l  t e x t s  d e c l a r e  a  c o m p le te  c o v e r i n g  o f  t h e  p ro b le m  o r  t e x t  
t h e y  aim t o  r e v e a l  and e x p l a i n .  They c l a i m ,  t o o  o f t e n ,  a t r e a t m e n t  i n  
t o t a l ;  a  c l o s u r e  o f  t h e  p ro b le m  o r  t h e  t e x t .  They c l a i m  t o  have f u l l y  
l a i d  b a r e  t h e  m eaning  t h a t  was t a k e n  t o  have  b e e n  r e s i d i n g  i n  t h e  f i r s t  
t e x t  a l l  t h e  t i m e .  The s e c o n d a r y  t e x t  i s  l a i d  o v e r  t h e  o r i g i n a l ;  i s  
s a i d  t o ,  as  i t  w e r e ,  a b s o r b  i t ,  and t o  e x h a u s t  i t s  s e n s e .
The v iew  o f  m ean ing  a d o p te d  h e r e ,  h o w e v e r ,  would  deny t h a t  any 
c r i t i c a l  t e x t  can  e v e r  f u l l y  d u p l i c a t e  t h e  o r i g i n a l .  The meaning  i s  
n o t  so  f i x e d  i n  t h e  t e x t  f o r  a l l  t im e  and i n  one fo rm ;  p l a c e d  t h e r e  
by t h e  a u t h o r  and owner o f  t h e  t e x t .  The p o s s i b l e  mean ings  o f  any 
t e x t  a r e  m u l t i - f o r m  and a b s o l u t e  d i s ( c l o s u r e ) , n o t  p o s s i b l e .  There
— 87 —
i s  no one s i n g l e  meaning  i n  t h e  t e x t  t h a t  i s  d i s c o v e r a b l e  by t h e  en­
l i g h t e n e d  c r i t i c .  F u r t h e r m o r e ,  t h e  ’w r i t i n g '  ( i n  D e r r i d a ’ s expanded 
s e n s e  -  s e e  ’Of Grammato logy’ 1967:1974)  o f  t h e  c r i t i c  i n v o l v e s  h i s  
t e x t  i n  t h e  p o s s i b i l i t y  a lw ays  o f  c r e a t i n g  so m e th in g  f r e s h .  Indeed  
i t  w i l l  a l m o s t  i n e v i t a b l y  be  a s e p a r a t e  t e x t  i n  i t s  own r i g h t .  The 
f a l s e  c l o s u r e  o f  an e n s n a r i n g  s y s te m  p l a c e d  o v e r  t h e  o r i g i n a l  t e x t  
must  a lw a y s  f a i l  t o  f i x  t h e  p o t e n t i a l  m ean ings  r e s i d i n g  t h e r e i n :  
s o m e t h in g  w i l l  a lw a y s ,  i n e l u c t a b l y  e s c a p e .  Any c r i t i c a l  p r a c t i c e ,  any 
w r i t t e n  f o r m u l a t i o n ,  i t s e l f  c r e a t e s  new p o s s i b i l i t i e s .  The supposed  
c l o s u r e ,  t h e  e nc om pa ss ing  s t r u c t u r e  o f  t h e  c r i t i c a l  t e x t  has  i t s  
own bounds  r u p t u r e d  by and w i t h i n  i t s  own w r i t i n g .
The u r g e  t o  o f f e r - u p  c r i t i c a l  t e x t s  t h a t  a r e  d e c l a r e d  a s  a 
c o m p l e t e  c o v e r i n g  o f  t h e  o r i g i n a l  s tem s  from t h e  c r i t i c s  b e l i e f  t h a t  
t h e  o r i g i n a l  h a s  a  s t a b i l i t y ,  c o h e r e n c e  and m a n i f e s t  m eaning t h a t  i s  
f i x e d  i n  t h e  t e x t .  As such  i t  i s  d i s c o v e r a b l e ,  and r e p r e s e n t a b l e  by 
t h e  c r i t i c  t o  s t a n d  o v e r  t h e  o r i g i n a l .  What r e s u l t s , i n  D e r r i d a ’ s 
v iew i s  a  " s e l f - e f f a c i n g  and r e s p e c t f u l  r e d o u b l i n g  ( o f  t h e  t e x t )  by 
commentary"  ( i b i d .  p . 2 2 7 ) .  Such a  r e - d o u b l i n g  r e s t s  on t h e  c o n c e p t i o n  
o f  a s t a t i c ,  u n i t a r y  m eaning  a p p a r e n t  i n  t h e  o r i g i n a l  p r o b l e m / t e x t .
In  a s e l f - c o n f i r m a t o r y  m an n e r ,  t h e  ’ d i s c o v e r y ’ and p r e s e n t a t i o n  o f  a 
f o r m a l  s y s t é m a t i s a t i o n  i n  t h e  s e c o n d a r y  t e x t  i s  t a k e n  a s  e v id e n c e  o f  
i t s  e x i s t e n c e  i n  t h e  o r i g i n a l .  The s t r u c t u r e s  and fo rms  se em in g ly  
f i x e d  ' o n  t h e  p a p e r ’ by t h e  a c t  o f  w r i t i n g ,  a r e  m i s t a k e n  f o r  r e a l  ones  
i n  t h e  phenomena o r i g i n a l l y  spoken  o f .  T h i s  i s  t h e  same p r a c t i c e  
e ngaged  i n  by t r a d i t i o n a l  s o c i o l o g i c a l  t h e o r i s i n g .
D e r r i d a  c h a r a c t e r i s e s  t h e  p r o c e s s  a s  w h o l l y  ’ t e l e o l o g i c a l ’ .
By t h i s  I  t a k e  him t o  mean t h a t  a  s t u d y  o f  a  p r o b le m  o r  a  r e a d i n g  o f  
a  t e x t ,  i s  g u i d e d  by some n o t i o n  o f  s y s t e m  t h a t  i t  i s  s upposed  w i l l  
e v e n t u a l l y  become a p p a r e n t  and wh ich  w i l l  encompass and ’ e x p l a i n ’ t h e  
p r o b l e m / t e x t .  I t  i s  t h e  su p p o s e d  s t r u c t u r e  t h a t  draws f o r t h  t h e  meaning
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Such a  ’ t e l e o l o g i c a l '  a p p r o a c h  f o r e c l o s e s  on t h e  p o s s i b i l i t i e s  o f  
m ean ing  i n  t h e  t e x t ,  i t  f o r c e s  a  r e p r e s s i o n  o f  t h a t  wh ich e l u d e s  t h e  
s u p p o s e d  s y s t e m .  D e r r i d a ,  f o r  o n e ,  s e e k s  t o  p r e v e n t  such  r e p r e s s i o n ;  
t o  a l l o w  t h e  f o r c e s  o f  l a n g u a g e  t o  expose  t h e i r  r i c h n e s s ;  he  eschews 
t h e  p e n i t e n t i a r y  o f  ' h e l p f u l '  s t r u c t u r a l  fo rm s .
There  i s  some c o n n e c t i o n  h e r e  w i t h  t h e  s o r t  o f  a rgum ent  e n c o u n t ­
e r e d  i n  G l a s e r  and S t r a u s s  (1967)  i n  r e l a t i o n  t o  t h e i r  n o t i o n  o f  
' g r o u n d e d  t h e o r y ' .  They,  t o o ,  u r g e  a c a u t i o n  i n  t h e  a p p l i c a t i o n  o f  
a p r i o r i  s t r u c t u r e s  and p r e s u p p o s i t i o n s  t o  t h e  phenomena u n d e r  con­
s i d e r a t i o n .  They p o i n t  t o  t h e  e f f e c t  o f  such a  p r a c t i c e  on t h a t  which 
i s  ' f o u n d '  i n  t h e  phenomena.  What i s  d i s c o v e r a b l e  becomes a f u n c t i o n  
o f  w ha t  t h e  p r e - f o r m e d  s t r u c t u r e s  a l l o w ,  p r e d i c t  o r  t u t o r  t h e  r e s e a r c h e r  
t o  e x p e c t  and s e e .
A l l  t h i s  l e a v e s  u n r e s o l v e d  p ro b le m s  o f  how a  c r i t i c a l  p r a c t i c e  
s h o u l d ,  t h e n ,  be c o n d u c te d  and  w r i t t e n .  I  s h a l l  have  t o  r e t u r n  to  t h a t  
i s s u e  l a t e r  n o t  l e a s t  b e c a u s e  a  d e v e lo p e d  c o n c e p t i o n  o f  an a l t e r n a ­
t i v e  c r i t i c a l  p r a c t i c e  i s  founded  upon a c e r t a i n  r e t h i n k i n g  o f  t h e  
n o t i o n  o f  s i g n  and a s s o c i a t e d  n o t i o n s .
R e t h i n k i n g  S ign
To r e t u r n ,  t h e n ,  t o  t h e  theme o f  B a r t h e s ’ s h i f t  o f  e m p h a s i s .  
Wary o f  m e t a - l a n g u a g e ,  p a r t i c u l a r l y  when i t  becomes u n r e f l e x i v e  and 
t h e r e f o r e  b l i n d  t o  t h e  p r o c e s s e s  o f  i t s  own s i g n i f i c a t i o n .  I t  f a i l s  
t o  n o t i c e  i t s  own m e t a p h o r i c a l  b a s e .  Any s e m i o l o g i c a l  e x e r c i s e  must  
r em a in  aware  t h a t  a s  d i s c o u r s e  i t s  own c o n c e p t s  and s i g n i f i e r a  a r e  
i n e l u c t a b l y  bound up w i t h  t h e  s i g n i f y i n g  p r o c e s s e s  i t  p r o f e s s e s  t o  
a n a l y s e  e l s e w h e r e .  B a r t h e s ,  t h e n ,  came t o  i n s i s t  t h a t  s t r u c t u r a l i s m  
can  o n l y  be t h o u g h t  o f  a s  an u n c e a s i n g  a c t i v i t y  and  n o t  a s  a  method .
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For  B a r t h e s  t h e  em p h a s i s  i s  on s t y l e . S t y l e  becomes c e n t r a l
and n o t  p e r i p h e r a l .  He d i s p l a y s ,  i n  h i s  own s t y l e ,  how a l l  d i s c o u r s e
i s  d e p e n d e n t  on s t y l e .  H is  w r i t i n g  e x p l o r e s  t h e  p o s s i b i l i t i e s  o f  
s t y l e :  i t  i s  a s e l f - c o n s c i o u s  e x e r c i s e  and t h u s  r e v e a l i n g  o f  t h e
f i g u r a t i v e  p l a y  o f  l a n g u a g e .  L i k e  m o d e r n i s t  l i t e r a t u r e ,  h i s  w o r k s ’ 
s e l f - r e f e r e n c i n g  s t y l e  draws a t t e n t i o n  t o  i t s e l f ,  and a l e r t s  t h e  
r e a d e r  t o  t h e  e f f e c t s  o f  s t y l e  and t h e  p r o c e s s e s  o f  s i g n i f i c a t i o n .
The d i s t i n c t i o n  b e tw e e n  s t y l e  and  c o n t e n t  b e g i n s  t o  d i s s o l v e  and i s  
shown t o  be v a c u o u s .  S t r u c t u r a l i s m ,  a s  method ,  e f f a c e s  s t y l e .  I t  
o f f e r s  an i l l u s i o n  o f  a n  o v e r a r c h i n g  o r d e r i n g ,  and a  c l e a r  c o n t e n t  un­
tr am m ele d  by s t y l i s t i c  c o n s i d e r a t i o n s .  I t  i s  b l i n d  t h e r e f o r e  t o  t h e  
i n e v i t a b l e  r h e t o r i c a l  p l a y  o f  i t s  own l a n g u a g e .
To i g n o r e  s t y l e ,  t o  ban r h e t o r i c  f rom t h e  c e n t r e  o f  d i s c o u r s e ,
i s  t o  r e v e r t  t h e  S a u s s u r e a n  p r o m i s e  embodied i n  t h e  ’p l a y  o f
d i f f e r e n c e s ’ t o  t h e  s t a s i s  o f  m e t a - l a n g u a g e .  I n  so d o i n g  i t  e n t e r s  
t h e  o l d  game o f  s e a r c h i n g  f o r  m eaning i n  some p l a c e  a n t e r i o r  t o  t h e  
p r o d u c t i v i t y  o f  s i g n s  t h a t  u l t i m a t e l y  convey  i t .  I n  t h o s e  v e r s i o n s  
o f  f o r m a l  s t r u c t u r a l i s m ,  t h e  s i g n i f i e r  c o n t i n u e s  t o  be d e v a l u e d ;  i t  
i s  s e e n  as  a ’ s e n s i b l e ’ t o k e n .  The s i g n i f i e d  r e g a i n s  i t s  p r im acy  
by b e i n g  t h e  g round  o f  m ea n in g ;  an ’ i n t e l l i g i b l e ’ c o n c e p t .  Meaning 
i s  s a i d  to  r e s i d e  beyond  t h e  p o s s i b i l i t i e s  o f  t h e  s i g n i f i e r ,  i n  t h e  
smooth p a s s a g e  from s i g n i f i e r  t o  s i g n i f i e d  and t h e  s i g n i f i e d s  f u r t h e r  
r e l a t i o n  t o  s o m e t h in g  c o n c r e t e ,  d i s c o v e r a b l e  and e n d u r i n g .  The r ea lm  
o f  t h e  s i g n i f i e r  i s  s e e n  a s  t h e  m a t e r i a l  a r t i f a c e  o f  l a n g u a g e  b e h in d  
w h ich  l i e s  a  ’ t r u e ’ and  i n t e l l i g i b l e  r e a l m  o f  m ean ing .  On such  a 
r e a d i n g ,  a c r i t i c a l  t e x t  comes t o  p r o p o s e  a u n i t y  and f i x i t y  o f  
m ean ing  -  t o  o f f e r  a  c o h e r e n t  and t o t a l  i n t e r p r e t a t i o n .  I t  i s  n o t  
a l i v e  t o  i t s  own r h e t o r i c a l  n a t u r e  and o p e r a t i o n .  A d e v e lo p e d  c r i t i c a l  
p r a c t i c e  s h o u l d ,  r a t h e r ,  b e  f u l l y  r e f l e x i v e ,  r e v e a l i n g  o f  t h e  r h e t o r i c a l
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n a t u r e  o f  o t h e r  t e x t s ,  and s e l f - c o n s c i o u s l y  a w a r e ,  and making  use  o f ,  
i t s  own f i g u r a i  and t e x t u a l  a c t i v i t y .
A f u l l y  s o c i a l  s e m i o l o g y  can be s e e n  a s  a move t o w a rd s  t h e  
e x p o s u r e  o f  t h e  modes o f  a r t i c u l a t i o n  by which p e o p l e  ’ c o n s t r u c t *  
r e a l i t y .  To t h i s  e x t e n t  a t  l e a s t ,  i t  s h a r e s  much w i t h  t h e  e th n o m e th o -  
d o l o g i c a l  programme.  Such a s e m i o l o g i c a l  p r a c t i c e  s huns  any a t t e m p t  
t o  r e d u c e  l a n g u a g e  and m ea n in g  to  any p r e - l i n g u i s t i c  ’ r e a l i t y ’ . B a r t h e s  
d e t e c t s  i n  S a u s s u r e  t h e  v e s t i g e s  o f  such  a r e d u c t i o n .  I t  s te m s  from 
t h a t  same dicho tomy t h a t  D e r r i d a  f i n d s  most  d i s p l e a s i n g  i n  S a u s s u r e ;  
t h a t  b e tw e en  l a n g u e  and p a r o l e .  I n  S a u s s u r e ’ s w r i t i n g  t h e r e  i s  
u l t i m a t e l y  a p r im acy  g i v e n  o v e r  to  l a n g u a g e  ( a s  sy s te m )  a t  t h e  expense  
o f  s p e e c h .  I t  comes t o  e n t a i l  t h a t  t h e  meaning  o f  s p e e c h  i s  r e d u c i b l e  
t o ,  and  l o c a t a b l e  i n ,  t h e  b e d r o c k  s y s te m  o f  l a n g u e .  Langue becomes ,  
i n  some h a n d s ,  a r e i f i e d ,  t o t a l  s y s t e m  l y i n g  b e n e a t h  ( a s  deep  s t r u c t u r e ? )  
t h e  i n s t a n c e s  o f  i t s  m a n i f e s t a t i o n  i n  s p e e c h  a r t i c u l a t i o n .  T h i s  may n o t  
h a v e  b e e n  S a u s s u r e ’ s own s e n s e  o f  t h e  d i v i s i o n  ( h i s  n o t i o n  o f  l a n g u e  
was a c t u a l l y  more s o p h i s t i c a t e d )  b u t  i s  t h e  way i t  h a s  t e n d e d  t o  deve­
l o p .  S i lv e r m a n  and Torode  (1980)  s e e  t h i s  a s  a  p o s i t i n g  o f  ’’t h e  
m ean ing  o f  one d i s c o u r s e  o f  s i g n s  ( s p e e c h )  i s  t o  be found i n  a n o t h e r  
d i s c o u r s e  o f  s i g n s  ( t h e  s y s t e m  o f  l a n g u a g e ) . ” Such a  p r o c e d u r e  i s  
i n c a p a c i t a t i n g  s i n c e :
’’What n e i t h e r  ( t h e y  a s c r i b e  a  s i m i l a r  movement t o  H u s s e r l )  
acknowledges  i s  t h a t  t h e  c a p a c i t y  o f  a d i s c o u r s e  o f  s i g n s  
t o  r e f e r  t o  a n o t h e r  r e a l i t y  o u t s i d e  t h a t  d i s c o u r s e ,  
w h e t h e r  i t  b e  a  f u r t h e r  d i s c o u r s e  o f  s i g n s ,  o r  some o t h e r  
r e a l i t y ,  mus t  l i e  w i t h i n  t h a t  same d i s c o u r s e  o f  s i g n s .
T h i s  c a p a c i t y  . . .  i n v o l v e s  n o t  t h e  u n d e r l y i n g  s t r u c t u r e  
o f  d i s c o u r s e  b u t  d i s c o u r s e ’ s own s t r u c t u r a t i o n . ”
( p . 262)
Note how t h i s  p o i n t  t o u c h e s  on t h a t  made e a r l i e r  a b o u t  t h e  p rob lem  o f  
d u p l i c a t i n g .
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The o r i g i n a l  d i s t i n c t i o n ;  s i g n i f i e r - s i g n i f i e d ,  t h u s  comes t o  
some d i f f i c u l t y .  E s p e c i a l l y  i n  t h e  way i t  i s  t r e a t e d  by some o f  t h e  
s t r u c t u r a l i s t s .  The o r i g i n a l  n o t i o n  o f  t h e  s i g n  a s  r e p r e s e n t i n g  a  
r e l a t i o n s h i p  b e tw e e n  t h e s e  two i n d i v i s i b l e  e l e m e n t s  and t h e i r  com­
b i n e d  c o n t r i b u t i o n  to  t h e  m ean ing  o f  t h e  s i g n  i s  s u n d e r e d .  Meaning 
has  come t o  be  r e l a t e d  o n l y  t o  t h e  s i g n i f i e d  and i t s  r e l a t i o n s h i p  to  
s o m e t h in g  e x t e r n a l  t o  t h e  l i n g u i s t i c  r e l a t i o n s  embodied  i n  u t t e r a n c e s  
on o c c a s i o n s  o f  t h e i r  u s e .  Meaning becomes s t a t i c ,  s t r u c t u r a l  and 
u n i t a r y .
I n  B a r t h e s ’ and o t h e r s  r e - i n v e s t i g a t i o n  o f  t h e  s i g n ,  t h e r e  i s  
a  r e t u r n  t o  an e m p h a s i s  on t h e  p o s i t i o n  o f  t h e  s i g n i f i e r .  Meaning can 
o n l y  be  s a i d  t o  e x i s t  i n  t h e  ’moving p l a y  o f  s i g n i f i e r a ’ . Meaning i s  
d e r i v e d  from t h e  s y n t a g m a t i c  and p a r a d i g m a t i c  r e l a t i o n s h i p s  be tw een  
s i g n i f i e r a  t h a t  e x t e n d s  i n  a ’ s e a m l e s s  web’ , e v e r  c h a n g in g  and i n  
c o n s t a n t  p r o c e s s  o f  c o a l e s c e n c e  and d i s i n t e g r a t i o n .  Meaning i s  a lw ays  
i n  p r o c e s s ,  a lw a y s  e m e r g in g ;  n o t  a n c h o r e d  t o  a  p e rm a n en t  s i g n i f i e d  
i t s e l f  r o o t e d  i n  a  s t a b l e  r e a l i t y .  As L a p la n c h e  and L e c l a i r e  (1966) 
p o i n t  o u t :
" I f  a  s i g n i f i e r  r e f e r s  t o  a  s i g n i f i e d ,  i t  i s  o n l y  t h ro u g h  
t h e  m e d i a t i o n  o f  t h e  e n t i r e  s y s te m  o f  s i g n i f i e r a :  t h e r e  
i s  no s i g n i f i e r  t h a t  d o e s n ’ t  r e f e r  t o  t h e  a b s e n c e  o f  
o t h e r s  and t h a t  i s  n o t  d e f i n e d  by i t s  p o s i t i o n  i n  t h e  
s y s t e m . ’’
( p . 154)
But  s y s t e m  h e r e  s h o u l d  n o t  r e f e r  t o  a s t a b l e  and  s e t t l e d  a r r a n g e m e n t  
b u t  t o  a  s h i f t i n g  n e tw o r k  o f  r e l a t i o n s  i n  a c t i v i t y  and r e l a t e d  to  
t h e  e m e r g in g  p a t t e r n i n g s  o f  t h e  r e a l i s a t i o n  o f  t h o s e  r e l a t i o n s  i n  
a c t u a l  u t t e r a n c e s .  S t i l l ,  h e r e  i t  i s  t h e  r e l a t i o n  o f  s i g n i f i e r s  t h a t  
becomes c r u c i a l ,  n o t  r e l a t i o n s  o f  s i g n i f i e d  t o  s o m e t h in g  o t h e r ,  n o r  
even  t h e  r e l a t i o n s h i p  b e tw e e n  s i g n i f i e r s  and s i g n i f i e d s .  A s i g n i f i e r  
h a s  r e l a t i o n s  o f  d i f f e r e n c e  and s i m i l a r i t y  o n l y  i n  r e l a t i o n  t o  a l l  
o t h e r  e l e m e n t s  i n  t h e  s i g n i f y i n g  c h a i n .
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I  would c o n f e s s  h e r e  t o  a  r i s i n g ,  s i c k e n i n g  v e r t i g o .  The d i s ­
p l a c e m e n t  o f  t h e  s i g n i f i e d  l e a v e s  m eaning  i n  a c i r c u l a t i o n  amongst 
r e l a t i o n s  o f  s i g n i f i e r .  R a t h e r  l i k e  s e a r c h i n g  f o r  t h e  meaning o f  a 
word i n  a d i c t i o n a r y  where  ea ch  d e f i n i t i o n  t a k e s  you on t o  a  f r e s h ,  
new word w i t h  i t s  own s e t  o f  d e f i n i t i o n a l  r e l a t i o n s ;  some r e f e r r i n g  
b a c k  t a u t o l o g o u s l y , some t a k i n g  you f u r t h e r  i n .  But  t h a t  v e r t i g o  
i s  i n d i c a t i v e  o f  t h e  r a d i c a l n e s s  o f  t h e  c o n c e p t i o n  and t h e  e n t r e n c h ­
ment  o f  t h e  commonsense v iew t h a t  words  r e f e r  t o  t h i n g s  and t h a t  
t h i n g s  have  m e a n ing .  D e r r i d a  d e l i g h t s  i n  t h e  v e r t i g o .  The c e n t r a l  
p a r a d o x  o f  l a n g u a g e  f o r  him i s  t h a t ,  a l t h o u g h  meaning  r e s i d e s  i n  
d i f f e r e n c e ;  a d i f f e r e n c e  n o r m a l l y  embodied i n  t h e  n o t i o n  o f  ’ s i g n ’ , 
w h i l s t  t h e  n o t i o n  o f  s i g n  i t s e l f  seems i n e s c a p a b l y  l i n k e d  to  a  s e n s e  
a s  ’’s i g n - o f ,  s i g n i f i e r  r e f e r r i n g  t o  a s i g n i f i e d ,  s i g n i f i e r  d i f f e r e n t  
f rom i t s  s i g n i f i e d . "  ( D e r r i d a  1970.  p . 250)
The n o t i o n  o f  s i g n  u l t i m a t e l y  f a i l s  t o  e s c a p e  t h e  m e t a p h y s i c s  
o f  a c e n t r e  ( t o  t h e  s t r u c t u r e ) ,  a  p r e s e n c e  t o  r o o t  meaning  i n .  But  
t h e  n o t i o n  o f  s i g n ,  w i t h  i t s  d i f f e r e n t i a l  m e a n in g ,  i s  t h e  c r u c i a l  
weapon f o r  a t t a c k i n g  t h e  n o t i o n  o f  p r e s e n c e .  But  t h e n  a  second  
s h im m er ing  p a r a d o x  r i s e s  when t h e  a t t e m p t  i s  made t o  d e c e n t r e  s t r u c t u r e ,  
t o  make i t  an a c t i v e  p r o c e s s .  When t h e  p o i n t  i s  r e a c h e d  where :
" i n  t h e  a b s e n c e  o f  a c e n t r e  o r  o r i g i n ,  e v e r y t h i n g  
became d i s c o u r s e . . . w h e n  e v e r y t h i n g  became a  s y s te m  
where  t h e  c e n t r a l  s i g n i f i e d ,  t h e  o r i g i n a l  o r  t r a n s ­
c e n d e n t a l  s i g n i f i e d ,  i s  n e v e r  a b s o l u t e l y  p r e s e n t  
o u t s i d e  a s y s t e m  o f  d i f f e r e n c e s .  The a b s e n c e  o f  t h e  
t r a n s c e n d e n t a l  s i g n i f i e d  e x t e n d s  t h e  domain and t h e  
i n t e r p l a y  o f  s i g n i f i c a t i o n  ad  i n f i n i t u m ."
( i b i d .  p . 249)
t h e n  t h a t  i s  p r e c i s e l y  when t h e  n o t i o n  o f  s i g n  i t s e l f  must  be  b r o u g h t  
i n t o  q u e s t i o n .  But  t h i s  s o r t  o f  c i r c u l a r  t r a p  i s  e n c o u n t e r e d  w i t h  a l l  
c o n c e p t s  r e l a t e d  t o  m e t a p h y s i c s .  F o r ,  a t  i t s  s i m p l e s t ,  " T h e re  i s  no 
s e n s e  i n  do ing  w i t h o u t  t h e  c o n c e p t s  o f  m e t a p h y s i c s " . . ."We have  no
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l a n g u a g e . . .which i s  a l i e n  t o  t h i s  h i s t o r y ;  we c a n n o t  u t t e r  a s i n g l e  
d e s t r u c t i v e  p r o p o s i t i o n  which  has  n o t  a l r e a d y  s l i p p e d  i n t o  t h e  form,  
t h e  l o g i c ,  and t h e  i m p l i c i t  p o s t u l a t i o n s  o f  p r e c i s e l y  what  i t  s e e k s  
t o  c o n t e s t . "  ( i b i d .  p . 2 5 0 ) .
The re  i s  an  i n e v i t a b l e  g a g g in g  p ro d u c e d  by a c o n f r o n t a t i o n
w i t h  t h a t  which  s u b v e r t s  o u r  t a k e n - f o r - g r a n t e d  when one r e a l i s e s  t h a t
a t  t h i s  p o i n t  t h e  v e r y  n o t i o n  o f  i n t e r p r e t a t i o n  i s  i t s e l f  i n  d a n g e r .
By p r o p o s i n g  a t h e o r y  o f  m eaning  i n  which  s e n s e  i s  d e r i v e d  on ly  from 
t h e  p l a y  o f  d i f f e r e n c e s  b e tw e en  s i g n i f i e r s ,  t h e r e  i s  n o t h i n g  o t h e r  t h a n  
more s i g n i f i e r s  to  which e a ch  r e f e r s .  More b r o a d l y ,  i f  a s i g n  o n l y  
r e f e r s  t o  a n o t h e r  s i g n ,  t h e n  w h a t ,  we may a s k ,  i s  t h e r e  t o  i n t e r p r e t ?
As F o u c a u l t  s a y s ,  " I f  i n t e r p r e t a t i o n  can  n e v e r  a c c o m p l i s h  i t s e l f ,  i t  
i s  s i m p l y  b e c a u s e  t h e r e  i s  n o t h i n g  t o  i n t e r p r e t . "  ( c i t e d  by Donato 1970) 
N o t h i n g  i s  o f f e r e d  f o r  i n t e r p r e t a t i o n ,  s i n c e  n o t h i n g  i s  r e f e r e n c e d  b u t  
o t h e r  s i g n s ;  each  s i g n  t h e n ,  a c t i n g  a s  a n  i n t e r p r e t a t i o n  o f  o t h e r  
s i g n s .  As Donato s t a t e s ;
" I n t e r p r e t a t i o n  t h e n  i s  n o t h i n g  b u t  s e d i m e n t i n g  one 
l a y e r  o f  l a n g u a g e  upon a n o t h e r  t o  p r o d u c e  an i l l u s o r y
d e p t h  which  g i v e s  u s  t h e  t e m p o r a r y  s p e c t a c l e  o f
t h i n g s  beyond w o r d s .  Yet  t h i s  momentary f i x a t i o n  i s  
d e p e n d e n t  a lw ays  on r e - e s t a b l i s h i n g  t h a t  v e r y  s u b j e c t  
which  we had  begun  by d e n o u n c i n g . "
( 1970 .  p . 96)
Donato i s  r e f e r r i n g  h e r e  t o  a  human s u b j e c t i v i t y ,  b u t  t h e  
a rgum e n t  would be  t h e  same,  i f  D e r r i d e a n ,  i f  ’ s u b j e c t '  were  r e p l a c e d  
by ’p r e s e n c e ’ o r  ’o r i g i n ’ . The above  q u o t e  b a r e s  d i r e c t l y  on t h e  
p o i n t s  made by D e r r i d a  a b o v e .  Some may s e n s e  a  t h r e a t e n i n g  n i h i l i s m :  
a  n i h i l i s m  t h a t  t o  a l a r g e  d e g r e e  s te m s  from t h e  i n f l u e n c e  o f  
N i e t z s c h e .
The p o i n t  t h e n  i s  n o t  n e c e s s a r i l y  t o  d i s p e n s e  w i t h  t h e  n o t i o n s  
o f  s i g n  o r  s i g n i f i e d  a l t o g e t h e r ;  i t  would  be  u n r e a l i s t i c  and u l t i m a t e l y
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s e l f - d e f e a t i n g  to  s im p ly  b a n i s h  c e r t a i n  words o f  t h i s  m ag n i tu d e  from 
d i s c o u r s e .  The s t r e s s i n g  o f  t h e  s i g n i f i e r  i s  n o t  i n t e n d e d  t o  condemn 
t h e  s i g n i f i e d  t o  m e a n i n g l e s s n e s s  (a  t y r a n n i c a l  and i m p o s s i b l e  ' c l o s u r e '  
i n  any c a s e ) .  R a t h e r  i t  i s  an a t t e m p t  t o  r e d r e s s  an im b a la n c e .  The 
b a r  i s  l o w e r e d :  t h e  d i s t i n c t i o n  b e tw e en  t h e  two i s  d i s s o l v e d .  The 
o r i g i n a l  s e n s e  o f  t h e  s i g n  i s  r e i n s t a t e d .  A l l  words a r e  b o th  s i g n i f i e r  
and s i g n i f i e d .  But  t h e r e  can be  no m ean ing  a t  a l l  i n d e p e n d e n t  o f  t h e  
s i g n i f y i n g  s y s t e m .  Each s i g n  h a s  a  s e n s e  o r  mean ing  o n l y  by r e f e r e n c e  
to  i t s  a r t i c u l a t e d  d i s t a n c e ,  i t s  ' p l a y ' ,  f rom o t h e r  members o f  t h e  
s y s t e m .  D e r r i d a ' s  (and o r i g i n a l l y  S a u s s u r e ' s )  u s e  o f  ' j e u '  i s  n o t  
w i t h o u t  s i g n i f i c a n c e .  I t  c o n n o te s  a  s e n s e  o f  movement,  o f  ch a n g in g  
p o s i t i o n .  The a r t i c u l a t e d  d i s t a n c e  b e tw e e n  s i g n s  a r e  n o t  f o rm a l  and 
s t a t i c ,  b u t  a r e  f o r e v e r  s h i f t i n g ,  em e rg in g  and f a d i n g .  There  i s  no 
r e a l  p o s s i b i l i t y  o f  o b t a i n i n g  a f i x i t y  o f  form o r  s t r u c t u r e  on t h e  
s y s te m  p r i o r  t o  i t s  r e a l i s a t i o n  i n  p a r t i c u l a r  u t t e r a n c e s .
The s i g n i f i c a n c e  o f  t h e  r e j e c t i o n  o f  t h e  s i g n i f i e r - s i g n i f i e d  
d i s t i n c t i o n  i s  t h a t  mean ing  c i r c u l a t e s  e n t i r e l y  w i t h i n  t h e  sy s te m  o f  
l a n g u a g e .  More i m p o r t a n t l y ,  a  l i n g u i s t i c  s y s t e m  i s  n o t  a means o f  
mere commentary on a sup p o s ed  ' r e a l '  w o r l d .  T h e r e  i s  n o t  a s e p a r a t e d  
and h i e r a r c h i c a l  r e l a t i o n  w i t h  a  w o r l d  o f  t h i n g s  and a  l a n g u a g e  
s y s te m  t o  r e p r e s e n t  i t .  The w o r l d  o f  t h i n g s  i n  t e rm s  o f  i t s  m ean ing ,
i s  o n l y  t h e r e  i n  l a n g u a g e  -  i t  can  o n l y  f i n d  m ean ing  i n  t h e  ' p l a y '
o f  l a n g u a g e .  Language a r t i c u l a t e s  t h e  w o r l d ,  i t  d e l i n e a t e s  i t  t o t a l l y
and h o l d s  i t s  p o s s i b i l i t i e s  w i t h i n  i t .
P r o d u c t i v i t y ,  P l u r a l i t y  and  Defe rment
With  h i s  ( a n t i - )  c o n c e p t  o f  ' w r i t i n g ' , D e r r i d a  i n t r o d u c e s  t h e  
f u l l  e l e m e n t  o f  f r e e - p l a y  and u n d e c i d a b i l i t y  t h a t  i s  t h e  n a t u r e  o f  
l a n g u a g e .  Meaning i s  e n d l e s s l y  d i s p l a c e d  and d e f e r r e d .  Not l e a s t
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i t  i s  d i s p e r s e d  a c r o s s ,  what  becomes f o r  t h e  p o s t - s t r u c t u r a l i s t s ,  an 
e x t e n d e d  s e n s e  o f  t e x t . As B a r t h e s  p u t s  i t ,  " t h e  Text  ( i s )  e x p e r i e n c e d  
o n l y  a s  an a c t i v i t y ,  a p r o d u c t i o n "  (1977 p . 75) and "The T e x t . . . p r a c ­
t i c e s  t h e  i n f i n i t e  d e f e r r a l  o f  t h e  s i g n i f i e d . . . t h e  Tex t  i s  d i l a t o r y  ; 
i t s  f i e l d  i s  t h a t  o f  t h e  s i g n i f i e r . "  The s i g n i f i e r  h a s  t h e  g r e a t e s t  
s i g n i f i c a n c e ,  i t  does  n o t  need  r e f e r e n c e  back  t o  some s i g n i f i e d  r o o t e d  
i n  t h e  m e t a p h y s i c s  o f  p r e s e n c e ,  i t s  s e n s e  i s  l i n k e d  t o  t h e  i d e a  o f  
' p l a y ’ -  t h e  s h i f t i n g  r e l a t i o n s  o f  d i f f e r e n c e  be tw een  e l e m e n t s .
Te x t  becomes ,  t h e n ,  an i m p o r t a n t  p o i n t  o f  a n a l y t i c  f o c u s ;  i t s  
t h e o r e t i c a l  n a t u r e  and i t s  p l a c e  i n  r e l a t i o n  t o  t h e  e v e n t s  a t  T r i d y  
w i l l  b e  e x p l o r e d  i n  more d e t a i l  l a t e r .  For  now, D e r r i d a ' s  e x t r e m e  
c o n c e p t  o f  d i s s e m i n a t i o n  p r o v i d e s  some i n d i c a t i o n  o f  t h e  d i r e c t i o n  i n  
w h ic h  l a n g u a g e  as  t e x t  and t e x t u a l i t y  t a k e s  u s .  Tex t  h a s  no s t r u c t u r e ,  
no c e n t r e  o r  o r i g i n ,  i t  c a n n o t  be c a p t u r e d  as  a  t o t a l i t y .  As S a i d ,  E. 
d e s c r i b e s  i t :
" D i s s e m i n a t i o n  m a i n t a i n s  t h e  p e r p e t u a l  d i s r u p t i o n  
o f  w r i t i n g ,  m a i n t a i n s  t h e  f u n d a m e n t a l  u n d e c i d a b i l i t y  
o f  t e x t s ,  whose r e a l  power r e s i d e s  n o t  i n  t h e i r  
p o l y se m o u s n e s s  (which a f t e r  a l l  can b e  c o l l e c t e d  
h e r m e n e u t i c a l l y  u n d e r  t h e  h e a d i n g  o f  s e v e r a l  themes)  
b u t  t e x t s  whose power l i e s  i n  t h e  p o s s i b i l i t y  o f  t h e i r  
i n f i n i t e  g e n e r a l i t y  and m u l t i p l i c i t y . "
( S a i d ,  E. 1979.  p . 693)
I t  i s  n o t  o n ly  t h e  p o s s i b i l i t y  o f  s e v e r a l  e l a b o r a t i o n s  o f  m ea n in g ,  
i t  i s  a  more fu n d am e n ta l  d i s p e r s a l ,  a  c e a s e l e s s  a c t i v i t y  and p r o ­
d u c t i v i t y  i n  which  m eaning  c o n t i n u e s  t o  p r o l i f e r a t e .  B a r t h e s  moves i n  
t h e  same d i r e c t i o n  by d e c l a r i n g  t h a t  t h e r e  i s  :
"No c o n s t r u c t i o n  o f  t h e  t e x t :  e v e r y t h i n g  s i g n i f i e s  
c e a s e l e s s l y  and s e v e r a l  t i m e s , b u t  w i t h o u t  b e i n g  
d e l e g a t e d  to  a g r e a t  f i n a l  e n s e m b l e ,  t o  an  u l t i m a t e  
s t r u c t u r e ."
( " S /Z "  p . 12)
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The f u n d a m e n ta l  d e c e n t r e i n g  o f  t h e  t e x t  c r e a t e d  by such n o t i o n s  
n a t u r a l l y  d e n i e s  t h e  p r i v i l e g i n g  o f  one p o s i t i o n  o f  i n t e l l i g i b i l i t y  i n  
r e l a t i o n  to  t h e  t e x t ;  t h e r e  a r e  numerous p o s i t i o n s  o f  i n t e l l i g i b i l i t y :  
t h e  t e x t  i s  t h e r e b y  open t o  a  p l u r a l i t y  o f  m e a n i n g s .  As B a r t h e s  
r i g h t l y  p o i n t s  o u t ,  t h i s  i s  n o t  t o  s ay  m e r e ly  t h a t  a  t e x t  may have 
s e v e r a l  m ean ings  i n s c r i b e d  i n  t h e  t e x t  by t h e  a u t h o r ,  " b u t  t h a t  i t  
a c c o m p l i s h e s  t h e  v e r y  p l u r a l  o f  m ean ing :  an i r r e d u c i b l e  (and n o t  
m e r e l y  an a c c e p t a b l e )  p l u r a l  ( B a r t h e s  1977 p . 159 ) .  A p l u r a l i t y  
d e r i v e d  n o t  f rom i t s  d e n o t a t i o n a l  c o n t e n t  b u t  f rom i t s  p r o d u c t i v i t y ,  
f rom i t s  ’weave o f  s i g n i f i e r s ’ and a l s o  c o n s t i t u t e d  by t h e  i n t e r -  
t e x t u a l  ( v e r y  s i m p l y ,  a l l  t e x t s  e c h o ,  have  r e f e r e n c e  t o  o t h e r  t e x t ,  
t h e  m ean ing  o f  one t e x t  i s  d e t e r m i n e d ,  a t  l e a s t  i n  p a r t  by i t s  
r e l a t i o n  t o  o t h e r  t e x t s . )
N e i t h e r  i s  i t  s im p l y  t h a t  d i f f e r e n t  r e a d e r s  a t  d i f f e r e n t  t im es  
w i l l  b r i n g  s o m e t h in g  new t o  a  new t e x t  and p r o d u c e  d i f f e r e n t  m ea n in g s ,  
a l t h o u g h  t h i s  i s  t h e  c a s e  t o o .  R a t h e r  i t  i s  i n  t h e  n a t u r e  and 
d e f i n i t i o n  o f  mean ing  i t s e l f  t h a t  i t  i s  i n e l u c t a b l y  p l u r a l :
" . . . i t  does  n o t  imply  t h a t  t h e r e  a r e  s e v e r a l  mean ings  
and t h a t  t h e  t r u t h  o f  t h e  i n t e r p r e t a t i o n  i s  d e p e n d e n t  
upon t h e  c o n t i n g e n c y  o f  c r i t i c a l  a p p r o a c h e s ,  t h e  
a r b i t r a r y  c h o i c e  o f  a  p o i n t  o f  v i e w ,  p r o c e d u r e  o r  
method o f  a n a l y s i s ,  o r  t h e  o p p o r t u n e s s  ( n o t  t o  s a y  
o p p o r tu n i s m )  o f  a h i s t o r i c a l ,  s o c i a l  and c u l t u r a l  
p o s i t i o n  o f  c r i t i c a l  d i s c o u r s e .  I t  s i g n i f i e s  
r a t h e r  t h a t  mean ing  i s  p l u r a l , t h a t  t h e  p o s s i b l e ,  
t h e  l a t e n t ,  and t h e  d i v e r g e n t  e n t e r  i n t o  i t s  v e r y  
d e f i n i t i o n  -  n o t  j u s t  i n t o  i t s  s p e c u l a t i v e  d e f i n i ­
t i o n ,  b u t  a l s o  i n t o  i t s  c o n c r e t e  p r o d u c t i o n ,  b e  i t  
t h a t  o f  t h e  w r i t e r  o r  t h a t  o f  t h e  r e a d e r ,  o f  t h e  
e m i t t e r  o r  t h e  r e c e i v e r  o f  t h e  message  a t  d i f f e r e n t  
moments o f  h i s t o r y  and  a t  d i f f e r e n t  p l a c e s  i n  t h e  
w o r ld  and i n  c u l t u r e . "
(L o u i s  M ar in  1979. p . 239)
Meaning i s  p r o d u c e d  i n  t h e  d i s p l a c e m e n t  and r e l a t i o n s  o f  s i g n i f i e r s ,  
a movement t h a t  c a n n o t  be e n c l o s e d  by an i n t e r p r e t a t i v e  method t h a t  
im poses  a p r e f i g u r e d  s t r u c t u r e .
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C o n t e x t
The p o s t - s t r u c t u r a l i s t  e n t e r p r i s e  t h e n  does  a number o f  impor­
t a n t  t h i n g s  i n  r e l a t i o n  t o  t h i s  t h e s i s .  F i r s t l y ,  i t  p r o v i d e s  a com­
p r e h e n s i v e  and s i g n i f i c a n t  t h e o r y  o f  m ean ing .  I t s  i m p l i c a t i o n s  r e q u i r e  
an  e n t i r e l y  d i f f e r e n t  a p p ro a c h  t o  t h e  r e s e a r c h  a c t i v i t y  t h a n  t h a t  
s u g g e s t e d  by t h e  p r e c e d i n g  s e c t i o n .  Tha t  i m p l i e d  m e thodo logy  w i l l  be 
t a c k l e d  s h o r t l y .  But  i t  c e r t a i n l y  s h i f t s  t h e  g round  a s  f a r  a s  
d e f i n i t i o n  o f  t h e  s i t u a t i o n  i s  c o n c e r n e d .  For  i n s t a n c e ,  t h i s  view 
o f  m ean ing  does away w i t h  any need  t o  d e l v e  i n t o  any s upposed  i n t e n -  
t i o n a l i t y  a t  t h e  h e a r t  o f  t h e  d e f i n i t i o n a l  p r o c e s s .  I t  moves tow ards  
a  c o n s i d e r a t i o n  o f  d e f i n i n g  s i t u a t i o n s  a s  a s i g n i f y i n g  p r a c t i c e .  I t  
p r e v e n t s  an  i n t e r p r e t a t i v e  p r a c t i c e  i n  which t h e  m e a n in g ,  o r  even 
m e a n i n g s ,  o f  p a r t i c i p a t i o n  can  be  h e r m e n e u t i c a l l y  c o l l e c t e d  and c o l l a t ­
ed i n t o  a  n e a t  s t r u c t u r e d  a r r a n g e m e n t .  The i m p l i c a t i o n s  f o r  t h e  
d e f i n i t i o n a l  p r o c e s s  w i l l  be  r e v e a l e d  i n  t h e  s u b s e q u e n t  p r a c t i c e  i n  
p a s s i m  b u t  may n e e d  r e t u r n i n g  t o  more f o r m a l l y  l a t e r .
I t  i s  a l s o ,  how ever ,  somewhat t r o u b l e s o m e .  F i r s t l y ,  i t  i s  
t r o u b l e s o m e  a t  t h a t  N i e t z s c h e a n  p o i n t  where  D e r r i d a  t e n d s  t ow a rds  a 
n i h i l i s m  where  m ean ing  i s  e n t i r e l y  t e x t u a l ,  c o n s t a n t l y  moving from 
s i g n i f i e r  t o  s i g n i f i e r .  A t e x t u a l i t y  t h a t  can n e v e r  be  f u l l y  r e v e a l e d ,  
where  i t  r e l a t e s  t o  n o t h i n g  beyond i t s e l f .  Meaning i s  e n d l e s s l y  
d e f e r r e d ,  a lw a ys  b e c o m in g ,  n e v e r  c o m p le te  and p r e s e n t .  Where meaning 
i s  e n d l e s s l y  and c e a s e l e s s l y  p r o l i f e r a t i n g ,  and f u r t h e r ,  w h e re ,  
f o l l o w i n g  N i e t z s c h e , l a n g u a g e  i s  a lw ays  and o n ly  r h e t o r i c a l .
I t  i s  t h e  p o i n t  where  F o u c a u l t  t a k e s  i s s u e  w i t h  D e r r i d a .  Fou­
c a u l t  a c c u s e s  D e r r i d a  o f  pedagogy  ( s e e  E.W. S a id  1978 p . 7 0 2 ) .  He 
c r i t i c i s e s  him f o r  an  i n t e l l e c t u a l  e l i t i s m  and f e y n e s s  by engag ing  
i n  i n t e r m i n a b l e  l i n g u i s t i c  games t h a t  f a i l  a lw ays  t o  engage  a n y t h i n g  
t h a t  a f f e c t s  p e o p l e ' s  l i f e  c o n c e r n s .  He c r i t i c i s e s  him f o r  b e i n g  
c o n c e r n e d  o n l y  w i t h  a  ' r e a d i n g '  o f  a  t e x t  and f o r  s e e i n g  t e x t  a s
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n o t h i n g  more t h a n  ' t r a c e s ' found t h e r e  by t h e  r e a d e r .  For  F o u c a u l t  
t e x t  i s  i m p o r t a n t  b e c a u s e  i t  i n h a b i t s  an e l e m e n t  o f  power -  i t  i s  p a r t  
o f  t h e  n e tw o rk  o f  power whose t e x t u a l  form i s  a  p u r p o s e f u l  o b s c u r i n g  
o f  power b e n e a t h  ( o r  i n )  t e x t u a l i t y  and know ledge .  T e x t s  a r e  t o  be  
s e e n  a s  d i s c u r s i v e  e v e n t s  r e l a t e d  t o  t h e  p l a c e  o f  d i s c o u r s e  i n  t h e  
s t r u g g l e  f o r  power .  D e r r i d a  f a i l s  t o  a c c e p t  t h e  f a c t  t h a t  p r a c t i c a l l y  
words  do work ( s e e  A u s t i n  1 9 62 ) .  As S a id  (1978 .  p . 703) t h e  two h o l d  
d i f f e r e n t  n o t i o n s  o f  p r a x i s  o f  t e x t .  We w i l l  r e t u r n  t o  F o u c a u l t ’ s 
r e l a t i o n  o f  t e x t  t o  d i s c o u r s e  and t h e  s t r u g g l e  f o r  power much l a t e r .  
F o u c a u l t  p r o v i d e s  one way o f  moving beyond p u r e  t e x t u a l i t y  t o  some­
t h i n g  beyond ,  he p r o v i d e s  a p o i n t  o f  c o n t a c t  w i t h  t h e  s o c i a l  f o r m a t i o n
The second  p o i n t  o f  t r o u b l e  i s  r e l a t e d .  The c o n c e r n  t h u s  f a r  
may a p p e a r  o v e r l y  l i n g u i s t i c ,  an a n a l y s i s  t h a t  r e m a in s  s u s p e n d e d  i n  
a r a r i f i e d  a tm o s p h e re  o f  a l a n g u a g e  somewhat  d i v o r c e d  from t h e  p r a g ­
m a t i c  r e a l i t i e s  o f  e v e ry d a y  o r g a n i s a t i o n a l  l i f e .  However ,  t h e  con­
s i d e r a t i o n  o f  mean ing  embodied  h e r e  i s  n o t  c o n f i n e d  t o  p u r e l y  l i t e r a r y  
and w r i t t e n  s o u r c e s  -  i t  i s  a  c o m p le te  t h e o r y  o f  m ean ing  r e l a t i n g  
e q u a l l y  t o  u t t e r a n c e s  p r o d u c e d  i n  s o c i a l  s i t u a t i o n s .
However ,  I  a d m i t  t o  f e e l i n g  some encumbence t o  b r o a d e n  what  h a s  
be e n  a  more o r  l e s s  l i n g u i s t i c  s e m i o t i c  t o  encompass  some n o t i o n  o f  a 
w i d e r  s o c i a l  s e m i o t i c  t h a t  h a s  s o m e th ing  t o  s a y  a b o u t  t h e  s o c i a l  con­
t e x t  o f  m ean ing .
Th i s  f e l t  o b l i g a t i o n  i s  p e r h a p s  m i s p l a c e d  and o n l y  eng e n d e re d  
by an  immers ion  i n  a  c o n f i n i n g  academic  t r a d i t i o n .  I t  i s  a  t e n s i o n  
I  have  f e l t  a l s o  i n  t h e  co m p u l s io n  t o  o r d e r  and  s t r u c t u r e  my r e s ­
p o n s e s  t o  my ' d a t a '  i n  f o r m a l  and t r a d i t i o n a l  w a ys ,  a s  i f  c o m fo r t  
and s e c u r i t y  would  be found  i n  r e c y c l i n g  t h o s e  methods  i n  s p i t e  
o f  t h e i r  r e l e v a n c e  o r  o t h e r w i s e  t o  t h e  p r o j e c t  a t  h a n d .
I t  i s  f u n d a m e n t a l l y  a  s o c i o l o g i c a l  c o m p u l s io n ,  t o  f o r m u l a t e
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a n s w e r s  t o  q u e s t i o n s  a b o u t  my d a t a  f rom a t  l e a s t  somewhere w i t h i n  t h e  
s o c i o l o g i c a l  d i s c o u r s e .  However ,  I  v iew i t  a s  n o t  n e c e s s a r y ,  bu t  
p e r h a p s  d e s i r a b l e .  I t  i s  p e r h a p s  r e l e v a n t  however  t h a t  a s o l e l y  
l i n g u i s t i c  s e m i o t i c  does  n o t  t a k e  us  f a r  enough i n t o  t h e  i s s u e s  o f  
l a n g u a g e  a s  b e h a v i o u r  r a t h e r  t h a n  l a n g u a g e  f o r  i t s  own s a k e ,  o r  l a n ­
guage  a s  k n ow le dge .
I  am f u r t h e r  e n c o u r a g e d  by numerous i n j u n c t i o n s  t o  c o n s i d e r  
s o c i a l  m ean ings  c o n t e x t u a l l y ;  t h a t  c o n t e x t  c e r t a i n l y  b e i n g  formed by 
t h e  l i n g u i s t i c  e l e m e n t  ( i n c l u d i n g  b o t h  s y n t a g m a t i c  and p a r a d i g m a t i c  
r e l a t i o n s ) ,  b u t  a l s o  i n c l u d i n g  some c o n c e p t i o n  o f  t h e  s o c i a l  c o n t e x t .  
Douglas  (1971)  r e f e r s  t o  t h e  d e t e r m i n a t i o n  o f  human e v e n t s  b e i n g  
e x p l a i n a b l e  o n l y  by r e f e r e n c e  t o  t h e  " s i t u a t i o n a l  c o n t e x t " .  He goes  on 
t o  i d e n t i f y  a t  l e a s t  two i m p o r t a n t  k i n d s  o f  c o n t e x t  i n  t h e  d e t e r m i n a ­
t i o n  o f  m ean ing :  t h e  l i n g u i s t i c  c o n t e x t ,  and t h e  p r a c t i c a l  (u se )  con­
t e x t  (1971 .  p . 3 8 ) .  Coming a t  i t  f rom a s l i g h t l y  d i f f e r e n t  a n g l e ,
Gowler  and Legge (1980)  make r e f e r e n c e  t o  t h e  " p r o c e s s  o f  c a t e g o r i s a t i o n "  
t h a t  " p r o v i d e s  a  f l e x i b l e  and m u l t i f o r m  framework  o f  m e a n i n g " .  They 
f u r t h e r  i d e n t i f y  two " a n a l y t i c a l l y  d i s t i n c t  d e t e r m i n a n t s  o f  t h e  p r o ­
c e s s  o f  c a t e g o r i s a t i o n "  t h a t  a r e  i n  r e c i p r o c a l  r e l a t i o n .  The two a r e  
g r a p h i c a l l y  r e p r e s e n t e d  a s  t h e  v e r t i c a l  and  h o r i z o n t a l  a x i s  o f  a  g r i d  
t h a t  fo rm s  t h e  f ramework  o f  m ea n ing .
" ( i )  t h e  h o r i z o n t a l  a x i s  r e p r e s e n t s  a m o d i f i c a t i o n  
o f  t h e  ’W h o r f i an  h y p o t h e s i s ’ , w h ich  a s s e r t s  
t h a t  o u r  c a t e g o r i s a t i o n  o f  t h e  w o r l d  i s  
p a t t e r n e d  by t h e  s t r u c t u r e  o f  l a n g u a g e  
( B e r s t e i n  1971;  Whorf 1941)
and
( i i )  t h e  v e r t i c a l  a x i s  r e p r e s e n t s  a  m o d i f i c a t i o n  
o f  t h e  s o c i o - i n g u i s t i c  p e r s p e c t i v e ,  which 
a s s e r t s  t h a t  o u r  c a t e g o r i s a t i o n  o f  t h e  
w o r l d  i s  a  f u n c t i o n  o f  l a n g u a g e  embedded i n  
t h e  e x p e r i e n c e ,  p e r f o r m a n c e  and a n t i c i p a t i o n  
o f  s o c i a l  i n t e r a c t i o n . ( C i c o u r e l  1973;
G i g l i o l i  1 9 7 2 ) . "
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The i s s u e  o f  t h e  c o n t e x t u a l i s e d  o r  d e c o n t e x t u a l i s e d  d e t e r m i n ­
a t i o n  o f  meaning  i s  a  p a r t i c u l a r l y  t h o r n y  one and one t h a t  I  do n o t  
p r o p o s e  t o  d e a l  w i t h  a t  g r e a t  l e n g t h  a t  t h i s  j u n c t u r e .  I  would once 
a g a i n  r e f e r  t h e  r e a d e r  to  W o o t t o n ' s  (1975)  e x c e l l e n t  t r e a t m e n t  o f  t h e  
p ro b le m s  and a t t e m p t e d  s o l u t i o n s .  However ,  t h e r e  a r e  p e r h a p s  a  number 
o f  p o i n t s  t h a t  c o u l d  b e  u s e f u l l y  couched  on h e r e .
For  i n s t a n c e ,  Douglas  ( i b i d )  n o t e s  t h a t  i t  i s  P i e r c e  ( t h e  
f o u n d e r  o f  American  s e m i o t i c s )  who p r o p o s e d  t h e  term ’ i n d e x i c a l ’ t o  
r e f e r  t o  t h e  p r a c t i c a l  ( u s e )  c o n t e x t  o f  t h e  d e t e r m i n a t i o n  o f  m ean ing .  
The n o t i o n  o f  i n d e x i c a l i t y  was t a k e n  up mos t  r i g o r o u s l y  by G a r f i n k e l  
and t h e  e t h n o m e t h o d o l o g i s t s  and becomes one o f  t h e  m a j o r  c o n c e p t s  
t h a t  s e r i o u s l y  c h a l l e n g e s  any n o t i o n  o f  t h e  d e c o n t e x t u a l i s e d  d e t e r ­
m i n a t i o n  o f  m ea n in g ,  w h i l s t  a t  t h e  same t im e  p r o v i d i n g  s e v e r e  d i f f i ­
c u l t i e s  f o r  any f u l l y  c o n t e x t u a l i s e d  i n t e r p r e t a t i o n  o f  m e a n ing .
Wootton d e m o n s t r a t e s  t h a t  t h e  d e c o n t e x t u a l i s a t i o n  o f  m e a n i n g f u l  
u t t e r a n c e s ,  e i t h e r  on t h e  b a s i s  o f  r e f e r e n t i a l  o r  n o m i n a l i s t  t h e o r i e s  
o f  m ean ing ,  o r  on t h e  b a s i s  o f  s e m a n t i c  f i e l d  t h e o r i e s  such  a s  t h o s e  
p ropounded  by Fodor  and  Katz  ( 1 9 6 2 ) ,  make t h e  t a s k  o f  e x t r a c t i n g  an 
a d e q u a t e  f o r m u l a t i o n  o f  m e a n i n g f u l  u t t e r a n c e s  e x t r e m e l y  p r o b l e m a t i c  
( e x c e p t  f o r  s e v e r e l y  l i m i t e d  p u r p o s e s ) .
Wootton t r a v e l s  t o w a rd s  t h e  e t h n o m e t h o d o l o g i s t s  and  f i n d s  some 
c o m f o r t ,  b u t  t h e r e  i s  s t i l l  a s e n s e  o f  u n e a s e  a t  t h e  end o f  h i s  book .  
But  h a v i n g  r e j e c t e d  d e c o n t e x t u a l i s e d  a p p r o a c h e s  t o  t h e  s o c i a l  d e t e r ­
m i n a t i o n  o f  m e a n ing ,  one i s  s t i l l  l e f t  w i t h  t h e  d i f f i c u l t i e s  o f  
e x p l a i n i n g  e x a c t l y  w ha t  t h e  i n c l u s i o n  o f  c o n t e x t  e n t a i l s .  What does  
i t  mean t o  c o n s i d e r  t h e  meaning  o f  u t t e r a n c e s  and words a s  d e c i p h e r ­
a b l e  o n l y  i n  r e l a t i o n  t o  t h e  c o n t e x t s  o f  t h e i r  u s e .  I t  i s  p e r h a p s  
t h e  e t h n o m e t h o d o l o g i s t s  more t h a n  any o t h e r s  t h a t  have t a k e n  t h a t  
p ro b le m  s e r i o u s l y  and  ha ve  d e l v e d  most  d e e p l y  i n t o  i t .  I  am l e s s
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c o n c e r n e d  h e r e  w i t h  t h e  p o s i t i v e  a s p e c t s  of  t h e i r  programme t h a n  w i t h  
t h e  d e v i l i s h  p rob lem s  t h e i r  i n v e s t i g a t i o n s  have th rown up and  t h a t  
t h e i r  p o s i t i v e  programme i s  an a t t e m p t  t o  come t o  t e rm s  w i t h .  The p r o ­
b lem s  I  have  i n  mind a r e  t h o s e  c o v e re d  by t h e  c o n c e p t s  o f  ’ i n d e x i c a l i t y ' ,  
’ r e f l e x i v i t y ’ and ’ l i t e r a l  d e s c r i p t i o n ’ . I t  s h o u l d  be  n o t e d  t h a t  t h e  
t e r m s  a r e  n o t  r e a l l y  i n d e p e n d e n t  b u t  i n e x t r i c a b l y  i n t e r r e l a t e d ,  and 
i n d e e d  c l o s e l y  c o n n e c t e d  w i t h  o t h e r  t e rm s  i n  t h e  p o s i t i v e  a s p e c t s  o f  
t h e i r  programme.
With  r e s p e c t  t o  t h e  f i r s t  ’p r o b l e m ’ , t h a t  o f  i n d e x i c a l i t y ,  t h e r e  
i s  a c o n s i d e r a b l e  l a c k  o f  u n a n i m i t y  a s  t o  what  i t  e n t i a l s  i n  d e t a i l .
Much o f  t h a t  a rgum en t  c e n t r e s  on w h e t h e r  o r  n o t  G a r f i n k e l  i n t e n d e d  t o  
c o m p l e t e l y  d i s s o l v e  t h e  d i s t i n c t i o n  be tw een  ’o b j e c t i v e ’ and ’ i n d e x i c a l  
e x p r e s s i o n s ’ and a s s e r t  t h e  u n i v e r s a l i t y  o f  i n d e x i c a l  e x p r e s s i o n s  
( s e e  A berc rom bie  1974;  B a rn e s  and Law 1976) .  On a s e cond  f r o n t  t h e  
d e b a t e  f o c u s e s  on G a r f i n k e l ’ s a l l e g e d  r a d i c a l  p o s i t i o n  t h a t  s o c i o ­
l o g y ’ s t r a d i t i o n a l  t a s k  o f  t h e  s u b s t i t u t a b i l i t y  o f  o b j e c t i v e  e x p r e s s i o n s  
f o r  i n d e x i c a l  i s  b o t h  u n n e c e s s a r y  and  u n w a r r a n t e d .  I n d e x i c a l  ex ­
p r e s s i o n s ,  i n  mundane s o c i a l  l i f e ,  a l r e a d y  p e r f o r m  t h e  a c h i e v e m e n t  o f  
o r d e r  and s e n s e  t h a t  o b j e c t i v e  e x p r e s s i o n s  employed ’ s c i e n t i f i c a l l y ’ 
a r e  s a i d  t o  a c c o m p l i s h .  Mean ings  o f  u t t e r a n c e  a r e  o c c a s i o n e d  by t h e i r  
u s e  i n  c o n t e x t s .  Ta lk  a c c o m p l i s h e s  o r d e r  and r e a l i t y  i t  i s  n o t  a  mere 
comment on i t .  I n d e x i c a l  e x p r e s s i o n s  have  o r d e r e d  p r o p e r t i e s  (Gar­
f i n k e l  1967) .  ( F o r  a  d i s c u s s i o n  o f  t h i s  i s s u e  s e e  O’Keefe  1979;
A t t e w e l l ,  1974 . )  The l a s t  i s s u e  c o n c e r n s  w h e t h e r  ’p r a c t i c e s ’ by 
wh ich  o r d e r  i s  a c c o m p l i s h e d  a r e  i n v a r i a n t  and t r a n s i t u a t i o n a l  o r  n o t  
( s e e  C o u l t e r  1979;  J ,  P h i l l i p s  1976 and J .  H e r i t a g e  1977 ) .  The i s s u e  
i s  somewhat  c o n f u s e d .  The way o u t  o f  t h e  di lemma may l i e  i n  a f u l l  
e x p l i c a t i o n  o f  t h e  p o s i t i v e  f e a t u r e s  o f  t h e  e t h n o m e t h o d o l o g i c a l  p r o ­
gramme, b u t  t h a t  i s  beyond  t h e  s c o p e  o f  t h i s  work .
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The s e cond  ’p r o b l e m ’ , t h a t  o f  r e f l e x i v i t y  i s  e q u a l l y  o b t u s e  
and i t s  c o n s i d e r a t i o n  e q u i v o c a l .  An e x p o s i t i o n  t h a t  I  found most  
i l l u m i n a t i n g  i s  t o  be found  i n  Mehan and Wood (1978 p p . 8 - 1 0 ) .  The 
example  draws on E v a n s - P r i t c h a r d ’ s s e m i n a l  work on t h e  Azande (E vans -  
P r i t c h a r d  1937 ) .  The Azande p e o p l e  o p e r a t e  on an o r a c u l a r  e p i s t e m o l o g y . 
In  d e c i d i n g  on i m p o r t a n t  i s s u e s ,  t h e y  se ek  c o u n s e l  f rom an o r a c l e .
T h i s ,  s o m e t im e s ,  t a k e s  t h e  form o f  e x t r a c t i n g  s u b s t a n c e s  f rom t h e  b a r k  
o f  a p a r t i c u l a r  t r e e .  T h i s  s u b s t a n c e  i s  t r e a t e d  i n  ways p r e c i s e l y  and 
r i t u a l i s t i c a l l y  d e f i n e d .  When such  p r e p a r a t i o n  i s  c o m p l e t e ,  t h e  
c o n s u l t a t i o n  w i t h  t h e  o r a c l e  can p r o c e e d .  The i s s u e  i s  f o r m u l a t e d  a s  
a q u e s t i o n  t h a t  can  be answ ered  a s  e i t h e r  a yes  o r  a n o .  The s u b ­
s t a n c e  i s  t h e n  f e d  t o  a c h i c k e n .  W he ther  t h e  c h i c k e n  d i e s  o r  n o t  
p r o v i d e s  f o r  t h e  answer  r e q u i r e d .
For  r e a l l y  i m p o r t a n t  d e c i s i o n s ,  t h e y  u n d e r t a k e  a  s e co n d  p e r ­
f o rm a n c e .  The s u b s t a n c e  i s  f e d  t o  a s econd  c h i c k e n ,  b u t  h e r e  t h e  
c h i c k e n s  l i f e  o r  d e a t h  r e p r e s e n t s  a  r e v e r s a l  o f  t h e  p r e v i o u s  ’ a n s w e r ’ .
An e x p e c t e d  i n t e r p r e t a t i o n  from a p e r s o n  from o u r  c u l t u r e  m ig h t  
b e  t o  c o n c lu d e  t h a t  t h e  b a r k  s u b s t a n c e  c o n t a i n s  a m i l d  p o i s o n  t h a t  i s  
l i k e l y  t o  p r o v e  f a t a l l y  h a r m f u l  t o  some c h i c k e n s  b u t  n o t  o t h e r s .  We 
would  c o n s i d e r  t h i s  p r a c t i c e  a s  a  f r u i t l e s s ,  i r r a t i o n a l  and p r i m i ­
t i v e l y  s u p e r s t i t i o u s  way o f  r e a c h i n g  d e c i s i o n s .  More i m p o r t a n t l y ,  ou r  
l o g i c  t e l l s  us  t o  e x p e c t  numerous  c o n t r a d i c t i o n s  a r i s i n g  from t h e  
p r o c e d u r e .  I n t e r n a l  c o n t r a d i c t i o n s  r e l a t i n g  t o  t h e  r i t u a l  p r o c e d u r e s ,  
e s p e c i a l l y  on t h e  t w o - t e s t  p a t t e r n .  And c o n t r a d i c t i o n s  a r i s i n g  from 
s u b s e q u e n t  e v e n t s  i n  r e l a t i o n  t o  t h e  o r a c l e ’ s  a d v i c e .  We may s e r i o u s ­
l y  q u e s t i o n  t h e  IQ o f  t h e  Azande I n d i a n s  f o r  f a i l i n g  t o  n o t i c e  t h e s e  
c o n t r a d i c t i o n s  and l o g i c a l  f l a w s  and  f o r  c o n t i n u i n g  t o  b e l i e v e  i n  t h e  
o r a c l e .
However ,  a s  Mehan/Wood v a l i d l y  p o i n t  o u t ,  t h e s e  a r e  o u r  
p e r c e i v e d  c o n t r a d i c t i o n s ,  n o t i c e a b l e  f rom t h e  p e r s p e c t i v e  o f  o u r  l o g i c ,
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s c i e n c e  and c u l t u r e .  " W e s t e r n e r s  l o o k  a t  o r a c u l a r  p r a c t i c e s  t o  d e t e r ­
mine i f  i n  f a c t  t h e r e  i s  an o r a c l e .  The Azande know t h a t  an o r a c l e  
e x i s t s .  Tha t  i s  t h e i r  b e g i n n i n g  p r e m i s e .  A l l  t h a t  s u b s e q u e n t l y  
h a p p e n s  t h e y  e x p e r i e n c e  from t h a t  b e g i n n i n g  a s s u m p t i o n . "  ( p . 9)
Mehan/Wood r e f e r  t o  such  p r e m i s e s  as  " i n c o r r i g i b l e  p r o p o s i t i o n s " .  
They a r e  u n q u e s t i o n e d ,  t a k e n - f o r - g r a n t e d ,  v i r t u a l l y  im m utab le  p r i n c i p l e s  
a t  t h e  v e r y  be d ro c k  o f  an e p i s t e m o l o g y .  We s h o u l d  n o t  be  d e lu d e d  i n t o  
i m a g i n i n g  t h a t  we to o  do n o t  have  ou r  own v e r s i o n s .  They a r e  f u l l y  
a s s e r t i v e  and a f f i r m a t o r y  i n  r e l a t i o n  t o  s u c c e s s i v e  l e v e l s  o f  o n t o l o g i ­
c a l  i n q u i r y .  They a x i o m a t i c a l l y  u n d e r p i n  "any and e v e r y  c o n c e i v a b l e  
s t a t e  o f  a f f a i r s " .  " I t  i s  n o t  so much a f a i t h  a b o u t  a f a c t  i n  t h e  w or ld  
a s  a f a i t h  i n  t h e  f a c t i c i t y  o f  t h e  w o r l d  i t s e l f . "  ( p . 9)
The r e a l i t y  and f o r c e  o f  t h e  o r a c l e  i s  n e v e r  q u e s t i o n e d ,  i n d e e d ,  
i t  i s  t o  a l l  i n t e n t s  and p u r p o s e s  u n q u e s t i o n a b l e .  T h i s  i s  n o t  t o  say  
t h a t  t h e  Azande have  r e a l i t y  b l i n d  s p o t s ;  when e v e n t s  o c c u r ,  t h a t  f rom 
o u r  p e r s p e c t i v e ,  a p p e a r  c o n t r a d i c t o r y  t h e y  a r e  n o t i c e d , b u t  s e e n  and 
h a n d l e d  d i f f e r e n t l y .  Thus i f  t h e  o r a c l e ’ s a d v i c e  i s  s e e n  t o  n o t  h o l d
up ,  t h i s  i s  n e v e r  t a k e n  a s  e v i d e n c e  f o r  t h e  u l t i m a t e  f a l l i b i l i t y  o f
t h e  o r a c l e ,  r a t h e r  ’ s e c o n d a r y  e l a b o r a t i o n s  o f  b e l i e f ’ ( E v a n s - P r i t c h a r d  
1937 p . 330) a r e  inv o k ed  t h a t  j u s t i f y  t h e  s i t u a t i o n .  I n  o t h e r  w o r d s ,  
t h e  e p i s t e m o l o g i c a l  s y s te m  b u i l t  upon t h e  o r a c u l a r  p r i n c i p l e  h a s  a 
c o n v o l u t e d  ’ l o g i c ’ and m y s t i c a l  l a n g u a g e  t h a t  o p e r a t e s  a s  an i n f r a s t r u c ­
t u r a l  s u p p o r t  t o  t h e  b a s i c  p r i n c i p l e .  The o r a c l e  s i m p l y ,  u n q u e s t i o n ­
a b l y  2^ .  E v e n t s  c a n n o t  c o u n t  a s  i n s t a n c e s  o f  f a l s i f i c a t i o n  o r  d e n i a l ,  
b u t  a s  t h i n g s  t o  be e x p l a i n e d  by r e f e r e n c e  t o  t h e  i n f r a s t r u c t u r e .
" L e t  t h e  r e a d e r  c o n s i d e r  any a rgum en t  t h a t  would 
u t t e r l y  d e m o l i s h  a l l  Zande c l a i m s  f o r  t h e  power 
o f  t h e  o r a c l e .  I f  i t  were  t r a n s l a t e d  i n t o  Zande 
modes o f  t h o u g h t  i t  would  s e r v e  t o  s u p p o r t  t h e i r
e n t i r e  s t r u c t u r e  o f  b e l i e f .  F o r  t h e i r  m y s t i c a l
n o t i o n s  a r e  e m i n e n t l y  c o h e r e n t ,  b e i n g  i n t e r r e l a t e d  
by a  n e tw o rk  o f  l o g i c a l  t i e s ,  and a r e  so  o r d e r e d  
t h a t  t h e y  n e v e r  t o o  c r u d e l y  c o n t r a d i c t  s e n s o r y
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e x p e r i e n c e ,  b u t ,  i n s t e a d ,  e x p e r i e n c e  seems to  j u s t i f y  
t h e m ."
( E v a n s - P r i t c h a r d  1957 p . 319-20)
What ,  f rom one p e r s p e c t i v e ,  a r e  v i e w a b l e  as  i n d i c a t i o n s  o f  o r a c u l a r  
f a l l a b i l i t y ,  a r e  f rom Azande p e r s p e c t i v e  e l a b o r a t e d  i n  j u s t  t h o s e  
ways t h a t  p r o v i d e  s u f f i c i e n t  g rounds  f o r  t h e  c o m p le te  a f f i r m a t i o n  o f  
t h e  power o f  t h e  o r a c l e .  I t  i s  i n  t h i s  s e n s e  t h a t  r e a l i t y  i s  c o n s i d e r ­
ed a s  a  ’ r e f l e x i v e  a c t i v i t y ’ . As Mehan/Wood ha v e  i t  " B e g in n i n g  w i t h  
t h e  i n c o r r i g i b l e  b e l i e f  i n  o r a c l e s ,  a l l  e v e n t s  r e f l e x i v e l y  become 
e v i d e n c e  f o r  t h a t  b e l i e f . "  ( p . 10)
As Maruyama (1969)  c l e a r l y  shows,  t h e  n o t i o n  o f  a u n i v e r s a l  
e p i s t e m o l o g y  h a s  b e e n  t h o r o u g h l y  d i s c r e d i t e d .  E p i s t e m o l o g y  e x h i b i t s  
d i s t i n c t i v e  c u l t u r a l  b o u n d e d n e s s .  P a t t e r n s  o f  t h i n k i n g  a t  t h e  most 
b a s i c  l e v e l  can  be shown to  v a r y  i n  f u n d a m e n ta l  ways a c r o s s  c u l t u r e s .  
Maruyama p r e s e n t s  a  l i s t  o f  such p a t t e r n s ,  o r  r a t h e r  some o f  t h e  v e ry  
c o r e  s t r u c t u r e s  o f  t h i n k i n g  t h a t  a l o n e  o r  i n  c o m b i n a t i o n  p r o v i d e  t h e  
b a s i c  g r ounds  f o r  such p a t t e r n i n g s .  For  i n s t a n c e ,  we m ig h t  t a l k  a bou t  
b a s i c  s t r u c t u r e s  o f  r e l i g i o n ;  t h e  monothe ism  o f  C h r i s t i a n i t y  and 
Mohammedanism; p o l y t h e i s m  o f  c e r t a i n  a n c i e n t  w e s t e r n  c i v i l i s a t i o n s  o r  
t h e  t o t a l  harmony o f  man, n a t u r e ,  s p i r i t s ,  a n i m a l s  and g h o s t s  p r e s e n t  
i n  Navojo  e p i s t e m o l o g y .  In  r e l a t i o n  t o  t h e  l a t t e r ,  C a s t a n e d a  (1968)  
a t t e m p t s  t o  t r a n s l a t e  t h e  r e a l i t y  o f  Yakui  s o r c e r y .  In  t h i s  r e a l i t y  
i t  i s  t o t a l l y  a c c e p t a b l e  f o r  men t o  t u r n  i n t o  a n im a l s  and a n im a ls  i n t o  
men; and f o r  men and a n i m a l s  t o  c o n v e r s e .
B a s i c  n o t i o n s  r e l a t i n g  t o  t i m e ,  t o  l o g i c ,  t o  s o c i a l  s t r u c t u r e ,  
t o  cosmology e t c .  v a r y  c r o s s - c u l t u r a l l y  and p r o v i d e  i n c o r r i g i b l e  
f o u n d a t i o n s  f o r  s p e c i f i c  e p i s t e m o l o g i e s . Maruyama (1974)  p a r t i a l l y  
c h a r a c t e r i s e s  w e s t e r n  e p i s t e m o l o g y  a s  founded  upon a h i e r a r c h i c a l ,  
u n i d i r e c t i o n a l  and h o m o g e n i s t i c  l o g i c .  There  i s  r e a l l y  no q u e s t i o n  
o f  a s s e r t i n g  t h e  ’ t r u t h ’ o f  one e p i s t e m i c  s y s t e m  o v e r  a n o t h e r .  I t
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i s  t h e  b a s i c  r e f l e x i v i t y  o f  such  s y s te m s  which e n t a i l s  t h a t  each 
e n c o u n t e r e d  o p e r a t i o n  o f  t h a t  s y s te m  b o t h  draws  upon and r e a f f i r m s  
i t s  f u n d a m e n t a l ,  i n c o r r i g i b l e  p r i n c i p l e s .
I t  i s ,  o f  c o u r s e ,  t h e  l a n g u a g e  s y s te m  i n  which  t h i s  e p i s t e m i c  
s y s t e m  i s  embodied and which  p r o v i d e s  most  r e a d i l y  t h e  g rounds  f o r  
r e f l e x i v i t y .  Language can b e  seen  b o t h  as  a  r e p r e s e n t a t i o n  o f  a 
p a r t i c u l a r  complex r e a l i t y ,  b u t  a l s o  a s  t h e  means by which t h e  s t r u c ­
t u r e s  o f  t h a t  r e a l i t y  a r e  c o n s t r u c t e d  and r e c o n s t r u c t e d .  The o r d e r i n g  
and i n c o r r i g i b i l i t y  o f  t h e  e p i s t e m i c  f o u n d a t i o n s  a r e  a c h i e v e d  and 
r e a f f i r m e d  by b e i n g  c o n s t a n t l y  a r t i c u l a t e d ,  by b e i n g  embedded i n  a 
l a n g u a g e  s y s te m  t h a t  i s  t h e r e  b o t h  t o  r e f l e c t  t h o s e  f o u n d a t i o n s  and to  
c o n s t a n t l y ,  by u s e ,  r e c o n s t i t u t e  them. G u i r a r d  (1971)  p r e s e n t s  know­
l e d g e  as  r e s i d i n g  i n  a r e l a t i o n s h i p  b e tw een  an e p i s t e m o l o g i c a l  sy s tem  
( s i g n i f i e d )  and a  s e m i o l o g i c a l  sy s te m  ( s i g n i f y i n g ) ; t h a t  r e l a t i o n s h i p  
b e i n g  e x p l o r a b l e  by t h e  means o f  s e m i o l o g y .  I t  i s  n o t  n e c e s s a r y  h e r e  
t o  a d v o c a t e  a  r e f e r e n t i a l  t h e o r y  i n  which  t h e  e p i s t e m o l o g i c a l  sys tem  
i s  s e e n  a s  a n  o b j e c t i v e  r e a l i t y  ' o u t  t h e r e '  ( a s  t h e y  sa y )  upon which  
t h e  s e m i o l o g i c a l  s y s te m  m e r e l y  comments.  G u i r a r d  ( f o r  i n s t a n c e )  f rom 
a d i f f e r e n t  p e r s p e c t i v e ,  a l s o  r e f l e c t s  t h e  e p i s t e m o l o g i c a l  d i v e r s i t y  
i n h e r e n t  i n  c u l t u r e s .  With  h i s  e m pha s i s  on s e m i o l o g y ,  he r e f e r s  t o  t h e  
b a s i c  s t r u c t u r e s  i n  t e rm s  o f  ' c o d e s ’ . Each code i s  a s e m o l o g i c a l  
embodiment  o f  a  p a r t i c u l a r  e p i s t e m o l o g i c a l  s y s t e m ,  and each  code i n  
i t s  d ep loym en t  r e f l e x i v e l y  s u p p o r t s  t h a t  s y s t e m .  A l l  t h i n g s  e n c o u n t e r ­
ed by t h e  e p i s t e m o l o g i c a l  s y s te m  a r e  h a n d l e d  w i t h i n  and by t h a t  code 
i n  ways t h a t  make them s e n s i b l e  t o  t h e  s y s t e m ;  and t h i s  v e r y  ’making-  
s e n s e ’ i t s e l f  r e a f f i r m s  t h e  s y s t e m .
The l a s t  ’ p r o b l e m ’ , l i t e r a l  d e s c r i p t i o n  n e e d  n o t  c o n c e r n  us  ove r  
much s i n c e  t h e  p o s t - s t r u c t u r a l i s t s  em p h a s i s  upon t h e  i n e v i t a b l e  t r o p o -  
l o g i c a l  and  p u r e l y  r e l a t i o n  c o n c e p t i o n  o f  l a n g u a g e  and meaning a l r e a d y  
c a s t s  t h e  n o t i o n  o f  l i t e r a l  d e s c r i p t i o n  i n t o  a  f r e s h  l i g h t .  For  a
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t r e a t m e n t  f rom w i t h i n  t h e  e t h n o m e t h o d o l o g i c a l  p e r s p e c t i v e  s e e  S a c ks ,
H. 1963;  G o l d t h o r p e ,  J .H .  1973, and from a s l i g h t l y  d i f f e r e n t  a n g l e ,  
s e e  Rommetve i t  1978.
The e t h n o m e t h o d o l o g i s t s  a r e  t o  be  p r a i s e d  f o r  t h e i r  s e r i o u s  
a t t e m p t s  t o  come to  t e rm s  w i t h  t h e s e  i s s u e s .  The re  i s  much o f  v a l u e  
i n  t h e i r  e n t e r p r i s e  some o f  which c o u l d  w e l l  ha v e  s t o o d  i n  t h e  p l a c e  
o f  t h e  p r e f e r r e d  p r a c t i c e  employed h e r e ;  i n d e e d  t h e r e  a r e  some v e r y  
s i g n i f i c a n t  p o i n t s  o f  c om m ona l i ty .  However ,  t h e  e t h n o m e t h o d o l o g i c a l  
e n t e r p r i s e  i s  i n  a r a t h e r  c o n f u s i n g  s t a t e  w i t h  i m p o r t a n t  d i v i s i o n s  
r e s t i n g  w i t h i n  i t .  There  i s  n o t  much commonal i ty  b e tw e e n ,  s a y ,  
S c h e g l o f f ,  E.A. (1972)  and t h a t  o f  C i c o u r e l ,  A. ( e . g .  1973) .  I t  
d i v i d e s  s i g n i f i c a n t l y  a t  i t s  l i m i t s ,  and t h o s e  p o i n t s  where  i t  t a k e s  
i t s  own p h i l o s o p h i c a l  i m p e r a t i v e s  s e r i o u s l y .  Some o f  t h e  f u l l e r  im­
p l i c a t i o n s  o f  r e f l e x i v i t y  l e a d  t o  t h e  k i n d  o f  e x e r c i s e  engaged i n  by 
Blum e t  a l  ( 1 9 7 4 ) .  O t h e r s  t u r n  b a c k  from t h e  b u r g e o n i n g  r e l a t i v i s m  and 
n i h i l i s m  t h a t  t h e i r  a p p r o a c h ,  l i k e  t h e  p o s t - s t r u c t u r a l i s t s ’ , s l i d e s  t o ­
w a r d s .  W r i t e r s  l i k e  C i c o u r e l  have  b e e n  d e s c r i b e d  a s  r e v e r t i n g  to  a 
p s y c h o l o g i s m  o r  t o  a d v o c a t i n g  deep s t r u c t u r e .  Even G a r f i n k e l  has  be e n  
c h a r a c t e r i s e d  (S i l v e rm a n  and Torode 1980) as  engaged  i n ,  a t  b a s e ,  a 
t r a d i t i o n a l  h e r m e n e u t i c  i n t e r p r e t i v e  p r a c t i c e  ( a s  opposed  to  a p u r e l y  
i n t e r r o g a t i v e  o n e ) . The p r o p o s a l  o f  i n v a r i a n t  and t r a n s i t u a t i o n a l  
’p r a c t i c e s ’ i s  a l s o  i n t e r p r e t a b l e  a s  a  r e v e r s i o n  t o  deep s t r u c t u r e ,  t o  
a  r enew ed  m e t a p h y s i c a l  d e l v i n g  f o r  t h e  S o u r c e .
However what  r em a in s  a p p a r e n t  f rom t h i s  e x c u r s i o n  i n t o  t h e  
e t h n o m e t h o d o l o g i c a l  programme i s  t h a t  we have  n o t  e s c a p e d  l a n g u a g e .  
E t h n o m e t h o d o l o g i s t s  c o n c e r n  t o  c o n t e x t u a l i s e  m ean ing  v i a  t h e  con­
s i d e r a t i o n  o f  i n d e x i c a l i t y  and r e f l e x i v i t y  s t i l l  o p e r a t e s  a t  t h e  l e v e l  
o f  l i n g u i s t i c  c o n t e x t .
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I  want  t o  a s s e r t  now, t h e n ,  t h a t  any c o n s i d e r a t i o n  o f  c o n t e x t  
k e e p s  us  i n  t h e  bounds  o f  a s e m i o l o g i c a l  p r a c t i c e .  As we s h a l l  s e e  
l a t e r ,  e ven  n o n - l i n g u i s t i c , p h y s i c a l  f e a t u r e s  o f  s i t u a t i o n s  can be 
i n t e r p r e t e d  i n  te rm s  o f  t h e i r  s t a t u s  a s  s i g n s  and t h e i r  p l a c e  i n  t h e  
s i g n i f y i n g  p r o c e s s .
We have  a l r e a d y  se en  w i t h  G u i r a r d  (1971)  t h a t  o u r  e p i s t e m i c  
s y s t e m s  a r e  embedded i n  forms o f  d i s c o u r s e  -  a  l a n g u a g e  code as  he 
t e r m s  i t .  I t  i s  n o t  t o o  f a n c i f u l  t o  s u g g e s t  t h e n  t h a t  c u l t u r e  (as  
one v e r s i o n  o f  s o c i a l  r e a l i t y )  i s  a p a r t i c u l a r  a r r a n g e m e n t  o f  r e l a ­
t i o n s  o f  mean ing  -  t h a t  i s  a s e m i o t i c  c o n s t r u c t .  Thus i f  meaning i s  
i n t e r p r e t a b l e  w i t h i n  a s o c i o c u l t u r a l  c o n t e x t ,  and c u l t u r e  i s  i t s e l f  a 
s e m i o t i c  c o n s t r u c t i o n ,  th e n  t h e  s o c i o c u l t u r a l  c o n t e x t  can  be l o c a t e d  
w i t h i n  a  l i n g u i s t i c  a r r a n g e m e n t ,  i n d e e d  t h e  c o n t e x t  i s  c r e a t e d  by t h a t  
a r r a n g e m e n t .  Or l a r g e l y  i n  l i n g u i s t i c  t e r m s  -  t h e  c o n t e x t  i s  a 
s e m i o t i c  s y s t e m ,  a r e l a t i o n  o f  m e a n i n g f u l  s i g n s ,  some o f  which  w i l l  n o t  
n e c e s s a r i l y  be embedded i n  l i n g u i s t i c  f o r m . ( I t  i s  p e r h a p s  a m a t t e r  f o r  
d e b a t e  w h e t h e r  n o n - l i n g u i s t i c  s i g n s  a r e  u l t i m a t e l y  r e d u c i b l e  to  
l a n g u a g e  s i g n s . )
From a n o t h e r  p o i n t  o f  v iew t h e  c o n t e x t  o f  an i n t e r a c t i o n  o r  t h e  
’ c o n t e x t  o f  s i t u a t i o n ’ (Malinowski  1948) i s  o n l y  t h a t  which  i s  a l r e a d y  
m e a n i n g f u l  t o  t h o s e  i n  t h e  s i t u a t i o n .  Almost  t a u t o l o g o u s l y  t h o s e  a s p e c t s  
o f  t h e  s i t u a t i o n  t h a t  have some im p a c t  on t h e  d e t e r m i n a t i o n  o f  t h e  
m ean ing  o f  u t t e r a n c e s  a r e  a l r e a d y  t h o s e  f e a t u r e s  t h a t  have meaning 
t o  t h e  i n t e r a c t a n t s .  Th i s  has  some r e l a t i o n  t o  t h e  p o i n t  a b o u t  s e l e c t i v e  
a t t e n t i o n  made e a r l i e r .  The r e l e v a n t  c o n t e x t  i s  t h a t  which i s  a t t e n d e d  
t o .  I n  t h a t  s e n s e ,  t h e n ,  t h e  c o n t e x t  o f  t h e  s i t u a t i o n  i s  a l r e a d y  p a r t  
o f  a m eaning  s y s te m  -  a l r e a d y  a s e m i o t i c  c o n s t r u c t .  The n o n - l i n g u i s t i c  
f e a t u r e s  o f  a  s i t u a t i o n  t h a t  have  any  im p a c t  on v e r b a l  meaning a r e  t h o s e  
f e a t u r e s  t h a t  can a l r e a d y  be  p o s i t i o n e d  i n  a  d i s c o u r s e  -  can  a l r e a d y
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be sp o k e n  o f  i n  m e a n i n g f u l  ways.
F o r  i n s t a n c e  t h e  ’ c o n t e x t  o f  s i t u a t i o n ’ o f  a C a t h o l i c  Church 
i n  Rome may h e l p  d e t e r m i n e  t h e  mean ing  o f  u t t e r a n c e s  i n  t h a t  con­
t e x t  o n l y  b e c a u s e  f e a t u r e s  o f  t h a t  c o n t e x t  a r e  l o c a t a b l e  w i t h i n  d i s ­
c o u r s e s ;  d i s c o u r s e s  o f  t h e o l o g y ,  d i s c o u r s e s  o f  a r c h i t e c t u r e ,  d i s c o u r s e s  
o f  g e o g ra p h y  and o t h e r  mundane d i s c o u r s e s  p e r h a p s  r e l a t e d  t o  decorum 
f o r  i n s t a n c e .
T h i s  a p p l i e s  a l s o  t o  r o l e  r e l a t i o n s  w i t h i n  t h e  ’ c o n t e x t  o f  
s i t u a t i o n ’ which a g a i n  may be  e x p e c t e d  t o  have  an  e f f e c t  on t h e  d e t e r ­
m i n a t i o n  o f  m ean ing .  Such r o l e s  t o o ,  a r e  a r t i c u l a t e d  from w i t h i n  
p a r t i c u l a r  known d i s c o u r s e s  and a r e  u n d e r s t o o d  and made m e a n i n g f u l  
f rom a  p o s i t i o n  o f  i n t e l l i g i b i l i t y  w i t h i n  t h a t  d i s c o u r s e .  The r o l e  
r e l a t i o n  s u p e r i o r  ( c a p t a i n )  -  s u b o r d i n a t e  ( p r i v a t e )  i s  m e a n i n g f u l  a s  
a r e l a t i o n  o f  d i f f e r e n c e  w i t h i n  a m i l i t a r y  d i s c o u r s e .
F u r t h e r m o r e ,  t h e  v e r b a l i s a t i o n s  i n  t h e  s i t u a t i o n  r e f l e x i v e l y  
s u p p o r t  and c r e a t e  t h e  c o n t e x t  by b e i n g  c o n s t r u c t e d  i n  r e l a t i o n  t o  t h o s e  
r e l e v a n t  c o n t e x t u a l  f e a t u r e s .  V e r b a l i s a t i o n s ,  e n a c t  o r  r e a l i s e  
p a r t i c u l a r  c o n t e x t u a l  f e a t u r e s  making w ha t  i s  spoken  o f  d i r e c t l y  o r  
i n d e x e d  i n  t h e  s i t u a t i o n  t h e  r e l e v a n t  c o n t e x t .  Thus t h e  v e r b a l  e n a c t ­
ment  o f  t h e  l o u d l y  s h o u te d  ’’ATTENN.. .SHUN" ke y s  i n t o  a  m i l i t a r y  d i s ­
c o u r s e ,  and draws a t t e n t i o n  t o ,  a s  i t  w e r e ,  c e r t a i n  n o n - v e r b a l  
f e a t u r e s  o f  t h e  s i t u a t i o n .  (A l though  one m ig h t  need  t o  p r o p o s e  a  d i a ­
l e c t i c a l  r e l a t i o n s h i p  h e r e ) .
I t  i s  c l e a r  f rom t h e s e  t h a t  c e r t a i n  ’c o n t e x t  o f  s i t u a t i o n ’ w i l l  
come t o  have  t h e  s e n s e  o f  a  more g e n e r a l  s o c i a l  t y p e  -  a  k i n d  o f  
s i t u a t i o n a l  t y p i c a l i t y .  P a r t i c u l a r  fo rm s  o f  d i s c o u r s e  c r e a t e  p a r t i c u l a r  
p o s i t i o n s  o f  i n t e l l i g i b i l i t y  t h a t  a l l o w s  ' c o n t e x t s  o f  s i t u a t i o n s ’ t o  
be s e e n  and made m e a n i n g f u l  ways .  Those d i s c o u r s e s  a l s o  c r e a t e  t h e  
g ro u n d s  f o r  t y p e s  o f  a r t i c u l a t i o n  t h a t  t e n d  t o  r e - e n a c t  p a r t i c u l a r  t y p e s
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o f  c o n t e x t .  Thus ,  i t  i s  p o s s i b l e  t o  b e g i n  t o  c o n n e c t  up t h e  c r e a t i o n  
o f  m ean ing  a t  t h e  l e v e l  o f  v e r b a l i s a t i o n  t o  a r e a s  o f  d i s c o u r s e ,  t o  
i n s t i t u t i o n  and on to  t h e  s o c i a l  s y s te m  g e n e r a l l y .
The r e l a t i o n s  i n  t h e  syn tagm  r e p r e s e n t  a  s e r i e s  o f  o p t i o n s  from 
t h e  numerous p o s s i b l e s ,  and a lw a ys  a g a i n s t  a p a r a d i g m a t i c  backg round  o r  
e n v i r o n m e n t  o f  r e l a t i o n s  t h a t  c o u l d  ha v e  b e e n  t h e r e  b u t  were  n o t .  In  
v iew  o f  what  has  j u s t  been  o u t l i n e d ,  i t  may be  s t a t e d  t h a t  p a r t i c u l a r  
m ean ing  o p t i o n s  r e a l i s e  an a s p e c t  o f  s o c i a l  s y s t e m  (and u l t i m a t e l y  -  
i d e o l o g y ) . I t  i s  t h e  p l a c e  o f  r h e t o r i c  t o  make t h e s e  o p t i o n s  a p p e a r  
a s  t h e  n a t u r a l ,  o b v i o u s ,  even t h e  on ly  ones  p o s s i b l e .  S t r u c t u r e  can 
a l s o  be vi ew ed  i n  t h e  same way;  a s  a  form o f  r e p r e s e n t a t i o n  o f  s y n t a g ­
m a t i c  r e l a t i o n s .  In  o t h e r  words s t r u c t u r e  i s  t h e  outcome o f  any 
pa th w ay  o f  o p t i o n s  t h r o u g h  a s y s t e m  o f  p a r a d i g m a t i c  r e l a t i o n s .  C e r t a i n l y  
s t r u c t u r e  c a n n o t  be  s e e n ,  f rom w i t h i n  t h i s  p e r s p e c t i v e ,  a s  a  f o r m a l ,  
s t a t i c  and d e t e r m i n i n g  a r r a n g e m e n t  o u t s i d e  t h e  bounds o f  d i s c o u r s e .  
O r g a n i s a t i o n  s t r u c t u r e s  c a n n o t  be  v iew ed  i n  t h e  t r a d i t i o n  o f  Pugh 
e t  a l  ( 1 9 6 8 : 1 9 6 9 ) ,  C h i ld  ( 1 9 7 2 ) ;  B lau  and  S c h o e n h e r r  (1971)  and o t h e r s  
a s  o r g a n i s a t i o n a l  f rameworks  o f  f o rm a l  r o l e s  and p r o c e d u r e s  and 
d i m e n s io n s  o f  a u t h o r i t y  t h a t  a r e  c o n c e i v e d  a s  e x i s t i n g  a s  a con­
f i g u r a t i o n  o f  s t a t e s  o r  a c t i v i t i e s  t h a t  a r e  e n d u r i n g  and  p e r s i s t e n t ;  
a s  a  p a t t e r n e d  r e g u l a r i t y  t h a t  i s  p r e f o r m e d  and d e t e r m i n i n g .  The 
v iew  e x p r e s s e d  h e r e  h a s  more i n  common w i t h  t h a t  v iew  o f  o r g a n i s a t i o n  
s t r u c t u r e  i n i t i a l l y  a r t i c u l a t e d  by B i t t n e r  (1965)  and d e v e lo p e d  by 
S i l v e r m a n  (1970)  and o t h e r  e t h n o m e t h o d o l o g i c a l  t r e a t m e n t s  ( f o r  a 
c o n s i d e r a t i o n  o f  some o f  t h e s e  a p p r o a c h e s  t o  o r g a n i s a t i o n  s t r u c t u r e  
s e e  Ranson e t  a l  1980) .
-  110 -
We a r r i v e  a t  a d i s t i n c t i v e  p o i n t  i n  t h e  e x c u r s u s  now. From a 
c o n s i d e r a t i o n  o f  t h e  p o s t - s t r u c t u r a l i s t  c o n c e p t i o n  o f  mean ing  we have  
s e e n  how t h e y  p o s i t  a ' t e x t u a l ' ,  ' w r i t t e n '  ( i n  t h e  e x t e n d e d  s e n s e )  
n a t u r e  o f  l a n g u a g e .  The ' i n  p r i n c i p l e '  i m p o s s i b i l i t y  o f  c l o s i n g  
m ean ing .  They deny :
( i )  t h e  p o s s i b i l i t y  o f  l o c a t i n g  a  f i x e d ,  f i n a l  and 
a b s o l u t e  m ea n in g .
( i i )  t h a t  t h e r e  i s  a l o c u s  t h a t  can a c t  a s  a p o i n t  
o f  o r i g i n  and a s  g u a r a n t o r  o f  m ean ing .  Be i t  
t h e  a u t h o r / s p e a k e r , t h e  a u t h o r ' s  i n t e n t i o n  o r  
some o t h e r  more o r  l e s s  m e t a p h y s i c a l  s o u r c e .
( i i i )  t h a t  m ean ing  can  be  f i x e d  and h e l d  by an imposed 
m e t a - l a n g u a g e .  M e ta - l a n g u a g e s  a r e  a n t i t h e t i c a l  
t o  t h e  n o t i o n  o f  l a n g u a g e s  n a t u r a l  p r o d u c t i v i t y ,  
i t s  p l u r a l i t y  and t e n d e n c y  t o  p r o l i f e r a t e  
m ea n in g .  They do v i o l e n c e  to  t h e  t e x t u a l .  T h i s  
i n c l u d e s  t h e  f o r m a l  v e r s i o n s  o f  s t r u c t u r a l i s m  t h a t  
impose a  s t a t i c  s t r u c t u r e  t h a t  o p e r a t e s  t o  c o n f i n e  
m e a n i n g .
They e m p h a s i se  p r o c e s s .  Meaning i s  p r o c e s s  -  i s  e m e r g e n t .  S t r u c t u r ­
a t i o n  i s  p r e f e r r e d  t o  s t r u c t u r e .
From a n o t h e r  d i r e c t i o n ,  a l t h o u g h  t h e r e  i s  much i n  t h e  e t h n o ­
m e t h o d o l o g i c a l  programme t h a t  i s  c o n f u s e d ,  c o n f u s i n g  and d i v i s i v e ,  
what  t h e y  have  a c h i e v e d  by f o c u s i n g  on eve ryday  l a n g u a g e  u s e ,  i s  t o  
make c l e a r  t h a t  p a r t  o f  e v e r y d a y  i n t e r a c t i o n a l  a c t i v i t i e s ,  a r e  
a t t e m p t s  t o  c o n t r o l  m e a n in g ,  t o  c l o s e  meaning .  From t h e i r  p e r s p e c t i v e  
t h a t  i s  n o t  a m a n i p u l a t i v e ,  s t r a t e g i c  a f f a i r  n e c e s s a r i l y  b u t  i s  
t h e  i n e v i t a b l e  r e s u l t  o f  t h e  u s e  o f  i n d e x i c a l  e x p r e s s i o n s  and  i s  
a c c o m p l i s h e d  by mundane i n t e r a c t i o n a l  work.  The g e n e r a l  p o i n t  h e r e  
though  i s  t h a t  s o c i a l  i n t e r a c t i o n  i s  c h a r a c t e r i s e d  by movements t o  
c l o s e  m eaning  -  t o  p r e s e n t  o n e ' s  u t t e r a n c e s  as  f i n a l ,  a b s o l u t e ,  
t r a n s p a r e n t  -  o r  a t  l e a s t  a d e q u a t e  f o r  t h e  p r a c t i c a l  p u r p o s e s  a t  
h and .  I n  p r a c t i c a l  s o c i a l  a f f a i r s  mean ings  a r e  n o t  p u r s u e d  t h r o u g h  
t o  t h e  t e x t u a l  b u t  a r e  o n l y  p u r s u e d  to  a  p r e s u p p o s e d  o r i g i n a r y  p o i n t
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t h a t  a l l ,  a t  l e a s t  t a c i t l y ,  a g r e e  i s  a s  f a r  a s  one can go ,  and which 
i s  a d e q u a t e  t o  v a l i d a t e  mean ing .
The c r u c i a l  nexus  o f  t h i s  t h e s i s ,  p e r h a p s ,  l i e s  a t  a d e r i v e d  
c o n f l u e n c e ,  t h e n ,  b e tw een  t h e  a b s t r a c t  t h e o r i e s  o f  m eaning  d e v e lo p e d  
by t h e  p o s t - s t r u c t u r a l i s t s  and t h e  p r a g m a t i c  a s p e c t s  o f  m eaning  d i s ­
c l o s e d  by t h e  e t h n o m e t h o d o l o g i c a l  programme.  However ,  a t  t h e  same 
t im e  I  would  s e e k  t o  e s c a p e  any f i x i t y  o r  a l l e g i a n c e  i m p l i e d  by t h e  
a p p l i c a t i o n  o f  such  ( s u b - )  d i s c i p l i n a r y  l a b e l s .
THE SOCIAL CRITIC 
Some R e f l e c t i o n s  on a  New R e s e a rc h  P r a c t i c e
" H e a r i n g  wha t  p e o p l e  mean r a t h e r  t h a n  what  t h e y  s a y ,  
i n v o l v e s  a  u s e  o f  s o c i o l o g i c a l  i m a g i n a t i o n  t h a t  l i e s  
c l o s e  t o  s k i l l s  i n  l i t e r a r y  c r i t i c i s m . "
(R o b e r t  Moore 1977)
As Moore i n t i m a t e s ,  t a k i n g  t h e  i n j u n c t i o n  t o  s t u d y  s o c i a l  
phenomena i n  a way t h a t  i s  a d e q u a t e  a t  t h e  l e v e l  o f  mean ing  h a s  some 
i m p l i c a t i o n s  f o r  r e s e a r c h  p r a c t i c e .  I n  t h i s  s e c t i o n  I  want  t o  p r e ­
s e n t  some r e f l e c t i o n s  on t h a t  p r a c t i c e  i n  t h e  l i g h t  o f  t h e  p o s t ­
s t r u c t u r a l i s t  t h e o r y  o f  mean ing  and o t h e r  r e l a t e d  m a t e r i a l  p r e s e n t e d  
t h u s  f a r .
I  wan t  t o  s u g g e s t  t h a t  r e s e a r c h  a c t i v i t y  u n d e r  t h e s e  a u s p i c e s  
i s  a  c r i t i c a l  p r a c t i c e .  I  wan t  to  r e f e r  to  t h a t  p r a c t i c e  a s  s o c i a l  
c r i t i c i s m  and r e f e r  t o  t h e  p e r s o n  engaged  i n  t h a t  a c t i v i t y  a s  a 
s o c i a l  c r i t i c .
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I f  t h i s  t h e s i s  s e t s  o u t  t o  u n c o v e r  t h e  m eaning  o f  ' p a r t i c i p a ­
t i o n ' ,  even w i t h i n  t h e  c o n f i n e s  o f  t h e  r e s e a r c h  s i t e ,  i t  w i l l  f a i l .  
S u r v e y s  and even  p a r t i c i p a n t  o b s e r v a t i o n  s t u d i e s  may f r e q u e n t l y  a s p i r e  
t o  d i v u l g e  t o  a w a i t i n g  a u d i e n c e ,  what  ' s u c h  and s u c h ’ means to  a group  
o f  p e o p l e  u n d e r  s c r u t i n y .  I ,  t o o ,  p o s s e s s e d  such  a s p i r a t i o n s  o r i g i n a l l y  
However ,  such  a. m eaning  i s  a v e r i t a b l e  P h i l o s o p h e r ' s  S t o n e ;  much 
s o u g h t  a f t e r  b u t  f o r e v e r  e l u s i v e .
I t  i s  n o t  i n c i d e n t a l  t h a t  t h e  A l c h e m i s t ' s  P h i l o s o p h e r ' s  S tone  
i s  an i n s t r u m e n t  o f  t r a n s f o r m a t i o n ;  t r a n s m o g r i f i c a t i o n  e v e n .  To 
a s s e r t  t h e  d i s c o v e r y  o f  ^  m ean ing ,  t o  c r e a t e  a mould t o  f i x  t h e  
phenomena i n  a s t a b l e ,  c o h e r e n t ,  u n i f i e d  form t o  t r a n s f o r m  t h e  
phenomena.  L ike  a p h o t o g r a p h ,  a  f i x e d  s t r u c t u r e d  mean ing  i s  s o m e th in g  
o t h e r  t h a n  t h a t  which i t  p r e t e n d s  t o  r e p r e s e n t .  Q u i t e  a p a r t  f rom a 
p h o t o g r a p h  b e i n g  s im p l y  n o t  t h e  o b j e c t ( s )  p h o t o g r a p h e d ,  i t  h a s  done 
so m e t h in g  t o  t h e  e v e n t /p h e n o m e n a  i t  i s  an image o f .  A p h o t o g r a p h  i s  
f i r s t l y  a  p i e c e  o f  g l i s t e n i n g  c a r d ,  an  o b j e c t  i n  i t s  own r i g h t ;  a l t o g ­
e t h e r  a  d i f f e r e n t  e n t i t y  f rom t h a t  w h ich  i t  r e p r e s e n t s .  But  f u r t h e r ,  
a p h o t o g r a p h  h a s  ' s t i l l e d '  t h e  phenomena,  i t  h a s  c a u g h t  i t  and f i x e d  
i t .  I t  h a s  removed i t  f rom i t s  n a t u r a l  p l a y g r o u n d ,  i t s  s u r r o u n d i n g s  
and i t s  s e q u e n c e s .  A p h o t o g r a p h  i n t e r r u p t s  t h e  p r o c e s s e s  o f  which  
t h e  phenomena was a  n a t u r a l  p a r t .
David Hockney,  i n  a l l  s e r i o u s n e s s ,  m a i n t a i n s  t h a t  h i s  p a i n t i n g s  
o f  swimmers and d i v e r s  i n  a  swimming-pool  a r e  more r e a l ( i s t i c )  t h a n  
any p h o t o g r a p h  o f  t h e  same e v e n t .  I t  i s  h i s  c l a i m  t h a t  h i s  ca nvas  i s  
b e t t e r  a b l e  t o  convey t h e  s e n s e  o f  movement ,  t h e  t e m p o r a l  d im e n s io n ;  
t h e  p r o c e s s ,  i f  you  l i k e ,  o f  t h e  d iv in g / s w im m in g  e v e n t ,  t h a n  any p h o t o ­
g raph  ca n .  A p h o t o g r a p h ,  a l t e r s  t h e  o r i g i n a l  phenomena by p l a c i n g  
i t  i n  a ' s t i l l '  ' f r a m e ' .  I t s  r e l a t i o n s  o f  d i f f e r e n c e  become t h e n ,  
n o t  t h o s e  o f  i t s  n a t u r a l  s u r r o u n d i n g s  and s y n t a g m a t i c  r e l a t i o n s ,  
i n  s i t u ,  b u t ,  p o s s i b l y ,  i t s  r e l a t i o n s h i p  t o  o t h e r  p h o t o g r a p h s ,  o r  t o
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o t h e r  im ages  beyond and away from t h e  o r i g i n a l  s c e n e  o f  t h e  a c t i v i t y .  
T h i s  i s  e s p e c i a l l y  so f o r  t h o s e  s e e i n g  t h e  p h o t o g r a p h  who were  n o t  
p r e s e n t  a t  i t s  t a k i n g .
These  p e c u l i a r  q u a l i t i e s  o f  p h o t o g r a p h s  ( s e e  B a r t h e s  1977 & 
1982) h a v e  some s i m i l a r i t i e s  w i t h  t h e  f r a m in g  o f  meaning  t h a t  r e s u l t s  
f rom many t r a d i t i o n a l  s o c i o l o g i c a l  m e th o d s .  The s u r v e y  p r o f i l e ,  t h e  
f o r m a l i t i e s  o f  s t r u c t u r a l i s m ,  s e e k  t o  c a p t u r e  t h e  phenomena and to  
h o l d  i t  s t i l l .  Th is  i s  n o t  t o  s a y ,  o f  c o u r s e ,  t h a t  a p h o t o g ra p h  i s  
a mere  dead  image o f  a  l i v i n g  phenomena.  A p h o t o g ra p h  i s  c a p a b l e  o f  
g e n e r a t i n g  an  h a l l u c i n a t o r y  d e g re e  o f  s i g n i f i c a n t  a s s o c i a t i o n s  and 
f e e l i n g s .  But i t  does  t h i s  more ( o r  a s  much) i n  i t s  r e l a t i o n s h i p s  
t o  o t h e r  images and t h i n g s  as  a  p h o t o g r a p h  qua p h o t o g r a p h ,  r a t h e r  t h a n
by t h e  r e l a t i o n s h i p s  o f  t h e  o r i g i n a l  phenomena t o  a n y t h i n g .
A c r i t i c a l  p r a c t i c e  h e r e ,  does  n o t  s e e k  t o  d i s c o v e r  t h e  meaning
o f  t h e  phenomena.  I n  t h i s  i n s t a n c e  t h i s  t h e s i s  does  n o t  s e e k  t o
u n c o v e r  t h e  meaning o f  p a r t i c i p a t i o n .  Such a s t r a t e g y  i s  c o v e r t l y ,  
h e r m e n e u t i c a l l y  i n t e r p r e t i v e ,  i t  assum es  t h a t  a mean ing  e x i s t s ,  t h a t  
t h e  m ean ing  has  a lw ays  be e n  t h e r e ;  a  s e c r e t ,  h i d d e n  t h i n g  a w a i t i n g  t h e  
i l l u m i n a t i o n  o f  t h e  a r c h a e o l o g i s t s  t o r c h .  The m e a n i n g ( s )  a r e  n o t  
c o m p l e t e  o b j e c t s ,  a p p r o a c h a b l e  by t h e  a n a l y s t ,  t o  be s t a r e d  a t ,  o f  a 
p i e c e ,  f rom a d i s t a n c e  and t h e n  t r a n s p o s e d  i n t a c t  t o  t h e  page  o f  a 
r e p o r t .  The m e a n i n g ( s )  t h u s  p r e s e n t e d  a r e  s c a f f o l d e d  and e n c a s e d  t o  
a t t e m p t  t o  p r e s e r v e  them as  t h e  o n l y  s i n g l e ,  d i s c o v e r a b l e  m ean ing .
Such an  a s s e r t i o n  i s  b o l s t e r e d  by a s s o r t e d  academ ic  p a r a p h e n a l i a  
i n c l u d i n g  t h e  i n c l u s i o n  o f  t h e  i t e m  i n t o  t h e  d i s c i p l i n e s  m e t a - l a n g u a g e  
H e r e ,  a  c r i t i c a l  p r a c t i c e  d e n i e s  t h i s  a t t r i b u t i o n  o f  a b s o l u t e  m ean ing ,  
o f  a  f i n a l  s i g n i f i e d .
However ,  i t  i s  p r e c i s e l y  t h i s  phenomena o f  a t t e m p t e d  c l o s u r e  
t h a t  m ig h t  be c o n s i d e r e d  a s  t h a t  o f  g r e a t e s t  i n t e r e s t  to  t h e  s o c i a l
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c r i t i c .  But  n o t  t h e  c l o s u r e  a t t e m p t e d  by a c a d e m ic s ,  r a t h e r  t h a t  
a t t e m p t e d  i n  e v e ry d a y  d i s c o u r s e .  Such d i s c o u r s e  ^  h a b i t u a l l y  c h a r a c t ­
e r i s e d  by a t t e m p t s  a t  c l o s u r e ,  o f  p r e s e n t i n g  i n t e r p r e t a t i o n s  and 
d e f i n i t i o n s  o f  t h e  s i t u a t i o n  a s  f i n a l  and a u t h o r i t a t i v e ,  a s  a c r e d i b l e  
f i x i n g  and o r d e r i n g  o f  r e a l i t y .  I t  i s  t h i s  p r a c t i c e  t h a t  s h o u ld  
i t s e l f  b e  o f  c r i t i c a l  i n t e r e s t  and  i t  would be  a myopic c r i t i c a l  
p r a c t i c e  t h a t ,  i n  o b s e r v i n g  t h a t  p r o c e s s ,  engaged  i n  i t  i t s e l f .
As s o c i a l  c r i t i c  I  would n o t  w a n t ,  t h e n ,  to  l a u n d e r  t h e  d a t a ,  
i n  t h e  s e n s e  t h a t  I  w i l l  n o t  s e a r c h  f o r ,  and p r e s e n t  t o  t h e  r e a d e r ,  
a  u n i t a r y  m eaning  o r  s e r i e s  o f  c o l l a t e d  and s t r u c t u r e d  m e a n i n g s .  Nor 
w i l l  1 i n v e n t  a s o u r c e  and  l o c a t e  i t  i n  t h e  t e x t  as  a means o f  
g u a r a n t e e i n g  t h e  v e r i d i c a l i t y  o f  t h e  m e a n in g s ,  as an a u d i t o r  o f  t h e  
o r i g i n  and  c o r r e c t n e s s  o f  t h e  m e a n i n g s .  I  w i l l  n o t  t r y  t o  engage  i n  
r e m e d i a l  work t h a t  s e e k s  t o  p a p e r  o v e r  t h e  i n c o n s i s t e n c i e s ,  o m is s io n s  
and c o n t r a d i c t i o n s  i n  t h e  a r t i c u l a t i o n s  o f  members; r a t h e r  t h e  oppo­
s i t e ,  I  w i l l  t a k e  them a s  t h e  e x c l u s i v e  and r i g h t f u l  p r o p e r t y  o f  t h e  
t e x t  ( t h e  f u l l  n o t i o n  o f  t e x t  w i l l  be  e l a b o r a t e d  s u b s e q u e n t l y ) , I  
would  want  t o  s e a r c h  them o u t  and r e v e a l  them i n  t h e i r  g l o r i o u s  
n a k e d n e s s .  But  i n  so d o i n g  a  c o r r o l a r y  would  be  t h a t  t h e  a c t u a l  
p a r t i c i p a n t ’ s a t t e m p t s  t o  e l i d e  t h o s e  f e a t u r e s  o f  t e x t ,  t h e i r  own 
a t t e m p t s  t o  p r o v i d e  a  smooth s u r f a c e ,  would be  e x p o s ed .  Everyday 
a t t e m p t s  t o  c l o s e  o f f  mean ing  -  t o  p r e s e n t  c o h e r e n c e ,  o r d e r ,  u n i t a r y  
m ea n ing ,  r e a s o n  and n a t u r a l n e s s  s h o u l d  be  drawn a t t e n t i o n  t o  -  
and t h e  u l t i m a t e  f a i l u r e ,  i n  p r i n c i p l e ,  and p a r t i a l  s u c c e s s  i n  
p r a c t i c e ,  o f  such  a t t e m p t s ,  h i g h l i g h t e d .
The s o c i a l  c r i t i c s  j o b  i s  t o  c o n f r o n t  t h i s  p r o c e s s  o f  c l o s u r e ,  
to  r e v e a l  i t s  p r o c e s s e s  and  s t r a t e g i e s .  I t ’ s j o b  i s  t o  l o c a t e  t h o s e  
p o i n t s  t o  which  meaning  i s  p u r s u e d  -  t h a t  a r e  a c c e p t e d  as  f i n a l  and 
as  g u a r a n t o r  o f  m e a n ing .  I t ’ s j o b ,  i s  t o  l o c a t e  t h e  c o n t r a d i c t i o n s  and 
o m i s s i o n s  i n  t h o s e  p r o c e s s e s ,  t h e  p o i n t  where  t h e  p o s i t i n g  o f  a s o u r c e
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u n d e r c u t s  i t s e l f  and r e v e a l s  t h e  t r u e  i d e o l o g i c a l / m e t a p h y s i c a l  n a t u r e  
o f  t h e  s e a r c h  and g u a r a n t e e .  I t ' s  j o b  i s  t o  r e - r e v e a l  t h a t  which  i s  
r e p r e s s e d ;  w h a t ,  i n  t h e  ' c l o s u r e '  o f  meaning  i s  b e i n g  ' c a s t  o f f - l i m i t s ' .  
What a l t e r n a t i v e s  h a v e  be e n  b y - p a s s e d  o r  r e p r e s s e d ,  and how t h a t  i s  
a c h i e v e d .
T r a d i t i o n a l  ( s o c i o l o g i c a l ) m e t h o d o l o g y  r e c u p e r a t e s  t h e  d a t a  -  
' m e s s y ' d a t a  i s  d i s p e l l e d  o r  i n  o t h e r  ways t r a n s f o r m e d  i n t o  a manage­
a b l e  s t a t e .  O rde r  i s  p a ra m o u n t .  Good s e n s e  i s  synonymous w i t h  good 
o r d e r .  The d a t a  i s  t r e a t e d  t o  an o r d e r i n g  p r o c e s s  t h a t  t r a n s f o r m s  i t  
f rom a  w h i r l i n g  c o n t r a d i c t o r y  j u m b le  o f  e x p e r i e n c e s ,  e v e n t s ,  h a l f ­
a r t i c u l a t e d  d e s i g n s ,  j u s t i f i c a t i o n s ,  a c c o u n t s  o f  r e p a i r ,  e t c e t e r a ,  
i n t o  a  r a t i o n a l ,  c a t e g o r i z a b l e , o r d e r e d  u n i t  -  s t a b l e  i n  p l a c e  and 
t i m e ,  s e l f - c o n s i s t e n t ,  amenab le  t o  c o m p a r i s o n .
T r a d i t i o n a l  s o c i o l o g i c a l  m e th o d s ,  l i k e  t r a d i t i o n a l  l i t e r a r y  
c r i t i c i s m  s e e k s  u n i t y ,  c o h e r e n c e  -  i t  s e e k s  t o  i r o n  o u t ,  r e p a i r ,  
e x p l a i n  d e f i c i e n c i e s  i n  t h e  phenomena o r  i n  t h e  d a t a .  I t  smoothes  
o u t  c o n t r a d i c t i o n s ;  i t  s e e k s  c l o s u r e  on m ean ing .  I t  t r a n s c o d e s  t h e  
d a t a  i n t o  i t s  own d i s c o u r s e  -  i n t o  i t s  own p r e - f o r m e d  c o d e .  I t  
becomes an a c c o m p l i c e  o f  i d e o l o g y .
A s o c i a l  c r i t i c a l  p r a c t i c e ,  i n  r e c o g n i s i n g  t h e  n a t u r a l n e s s  o f  
c o n t r a d i c t i o n  i n  n a r r a t i v e  and i n  e v e r y d a y  d i s c o u r s e  s e e k s  t o  d i s p l a y  
i t .  P a r t l y  f o r  w ha t  t h e y  r e v e a l  a b o u t  t h e  i d e o l o g i c a l  u n d e r p i n n i n g  
o f  s u c h  d i s c o u r s e .  The p o i n t  a t  which  a d i s c o u r s e  c o n t r a d i c t s  i t s e l f ,  
t h e  p o i n t  t o  which  i t  p u s h e s  b a c k  i t s  s e a r c h  f o r  a g u a r a n t e e  o f  meaning  
-  d i s p l a y s  what  i s  a c c e p t e d  i n  t h a t  d i s c o u r s e  a s  t h e  r o o t  and s o u r c e  
o f  m e a n ing .  I t  i s  a t  t h a t  p o i n t  t h a t  t h e  d i s c o u r s e  i s  s e e n  t o  r e l y  
upon some p r e s u p p o s e d  and  presum ed s h a r e d  i d e o l o g y  o r  e p i s t e m e  t h a t  
i s  s e e n  as  n a t u r a l  and  im m utab le  ( a t  l e a s t  i n  t h a t  i n s t a n c e ) .
O r g a n i s a t i o n  members ( e s p e c i a l l y  t h o s e  w i t h  an  i n t e r e s t  i n
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d e f i n i n g  t h e  s i t u a t i o n  i n  p a r t i c u l a r  ways) w i l l  a t t e m p t  t o  c r e a t e  a 
c o h e r e n t  and  i n t e r n a l l y  c o n s i s t e n t  r e a lm  o f  d i s c o u r s e  i n  r e l a t i o n  t o  
p a r t i c i p a t i o n ,  t o  i n c o r p o r a t e  i t  i n t o  t h e  more h a b i t u a l  mode o f  
company d i s c o u r s e  i n  i n t e l l i g i b l e  and c o n s i s t e n t  ways .  A s o c i a l  
c r i t i c  m i g h t  e x p e c t  t o  f i n d  t h a t  i n  s p i t e  o f  t h e s e  e f f o r t s ,  i n c o h e r e n c e s ,
a b s e n c e s  and t r a n s g r e s s i o n s  w i l l  be  exp o s ed ;  t h e s e ,  and th e  a t t e m p t  to
mask them i n  r h e t o r i c ,  w i l l ,  i n  t u r n ,  r e v e a l  t h e  i n a b i l i t y  o f  t h e  
l a n g u a g e  o f  i d e o l o g y  t o  c r e a t e  c o h e r e n c e .  T h e i r  d i s c o u r s e  can be 
e x p e c t e d  n o t  t o  p r o v i d e  a u n i t y  o f  meaning  b u t  a m u l t i p l i c i t y  -  a 
bodged  a s s e m b la g e  o f  i n c o m p a t i b l e  e l e m e n t s  h a s t i l y  p a p e r e d  o v e r .
The m u l t i p l i c i t y  o f  m ean ings  i f  r e l e a s e d ,  i n t e r r u p t s  t h e  a l l e g e d  
c o h e r e n c e  i n  t h e  e s p o u s e d  d i s c o u r s e .  W i t h in  t h e  d i s c o u r s e  t h e n ,  a r e  
i m p l i c i t  p o i n t s  where  t h e  r e l i a n c e  on i d e o l o g y  s u r f a c e s  and where  i t s
f a c i l i t y  t o  mask i t s  own e n t e r p r i s e  f a i l s .  T r a d i t i o n a l  and f a m i l i a r
v a l u e s  and e p i s t e m e s ,  embodied i n  t h e  i d e o l o g y  a r e  made t o  s u r f a c e  a n d ,  
a t  p o i n t s ,  s e e n  t o  b e  i n  c o l l i s i o n  w i t h  t h e  e s p o u se d  v a l u e s  o f  p a r t i c i ­
p a t i o n .  The s o c i a l  c r i t i c  i s  i n  t h e  p o s i t i o n  o f  h i g h l i g h t i n g  t h e s e  
p o i n t s  and d i s p l a y i n g  how t h e  d i s c o u r s e  c o n t a i n s  w i t h i n  i t s e l f  an 
i m p l i c i t  c r i t i q u e  o f  i t s  own v a l u e s  and  p r a c t i c e .
P e r h a p s  t h e  e t h n o m e t h o d o l o g i s t s  programme b e g i n s  t o  f a l l  down 
w h e re  i t  f a i l s  t o  make t h e  l i n k  b e tw een  ' i n t e r p r e t i v e  p r a c t i c e s '  and 
i d e o l o g y .  A p o i n t  a t  wh ich A l t h u s s e r ' s  d e f i n i t i o n  o f  i d e o l o g y  p e rh a p s  
e n t e r s . The n o t i o n  t h a t  i d e o l o g y  i s  t h a t  wh ich makes r e l a t i o n s  a p p e a r  
n a t u r a l  and  c e r t a i n  ways o f  o r d e r i n g  a r e  t a k e n - f o r - g r a n t e d  i s  p e r h a p s  
p r e s e n t  b u t  n o t  e x p l i c i t  i n  G a r f i n k e l .  B a r t h e s  n o t i o n  t h a t  i d e o l o g y  
i s  t h a t  w h ich  makes t h e  a r b i t r a r y  and c o n v e n t i o n a l  a p p e a r  n a t u r a l  i s  
c l e a r l y  r e l e v a n t  h e r e .  As would  F o u c a u l t ' s  u s e f u l  l i n k i n g  o f  d i s ­
c o u r s e  t o  t h e  s t r u g g l e  f o r  power and t h e  mechanisms o f  i n c l u s i o n  
and  e x c l u s i o n .
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E t h n o m e t h o d o l o g i s t s  som et im es  v e r g e  on e x p ound ing  ' r o u t i n e  
p r a c t i c e s '  e t c e t e r a  as  d e r i v e d  from some u n i v e r s a l  s t r u c t u r e s  o f  t h e  
mind ( c . f .  G. B a te so n  1972) . .  They som et im es  a t  t h e  l i m i t s  o f  t h e i r  
programme,  swerve to w a rd s  t h e  m e t a p h y s i c a l .  To s tem  t h i s  t i d e ,  
w h i l s t  r e t a i n i n g  t h e i r  s i g n i f i c a n t  m a c h i n a t i o n s ,  t h e  l i n k  w i t h  an 
e x p r e s s e d  and e x p r e s s a b l e  i d e o l o g i c a l  b a s e  i s  p e r h a p s  i m p o r t a n t .  But 
an  i d e o l o g y  i n  t h e  s e n s e  i m p l i e d  by t h e  t h r e e  m e n t io n e d  a b o v e .  These  
i s s u e s  o f  i d e o l o g y  and power w i l l  be  r e t u r n e d  t o  much l a t e r .
A s o c i a l  c r i t i c a l  p r a c t i c e  s h o u l d  d e c r y  t h e  d e l i v e r y  o f  a s i n g l e  
u n i t a r y  m ean ing .  I t  s h o u l d  s e ek  t o  d i s c o v e r  and d i s p l a y  t h e  p l u r a l i t y  
o f  m ean ings  i n h e r e n t  i n  t h e  d i s c o u r s e  (and i n  i t s  own t e x t ,  a s  i t  
d e l i v e r s  i t s e l f  -  a  p r a c t i c e  r e q u i r i n g  a c o n s t a n t  r e f l e x i v e  a c t i v i t y ) . 
With t h e  a c c e p t a n c e  o f  n o t i o n s  l i k e  ' w r i t i n g ' ,  * t e x t u a l i t y '  and 
' p l u r a l i t y '  t h e  i d e a  o f  d e c i p h e r i n g  a t e x t ,  o f  s u b m i t t i n g  i t  t o  a 
h e r m e n e u t i c  i n t e r p r e t a t i o n  becomes somewhat r e d u n d a n t .  I t  i s ,  r a t h e r ,  
more l i k e  a  p r o c e s s  o f  t h e  m u l t i p l i c i t y  b e i n g  ' d i s e n t a n g l e d ' ,  and a l s o ,  
a s  D e r r i d a  (1977)  h a s  i t ,  a ' d e s e d i m e n t a t i o n '  o f  e l i d e d  and r e p r e s s e d  
m e a n i n g s .
A s im p l e  s e n s e  o f  p l u r a l i t y  i s  r e a l i s e d  on t h e  a s s u m p t i o n  t h a t  
t h e  m ean ing  o f  a l i n g u i s t i c  i t e m  ( s e n t e n c e  s a y )  v a r i e s  f rom one 
( p o l i t i c a l )  d i s c o u r s e  t o  a n o t h e r .  To t h e  e x t e n t  t h a t  t h e  s p e a k e r /  
h e a r e r  p a r t i c i p a t e s  i n  t h e s e  d i s c o u r s e s  o r  i s  f a m i l i a r  w i t h  them, t h e n  
he  w i l l  be a b l e  t o  l o c a t e  one o r  more p o s s i b l e  r e a d i n g s .
The s o c i a l  c r i t i c  i s  n o t ,  l i k e  t h e  p u r e l y  t e x t u a l  c r i t i c ,  
i n t e r e s t e d  s o l e l y  i n  s p l i t t i n g  a p a r t  o r  d e s e d i m e n t i n g  l a t e n t  m e a n i n g s ,  
b u t ,  w i t h  t h e  e t h n o m e t h o d o l o g i s t s  he  i s  i n t e r e s t e d  i n  showing how 
s o m e t h in g  means;  w i t h  t h e  way p a r t i c u l a r  m ean ings  a r e  c o n s t r u c t e d  and 
p u t  f o r w a r d  a s  t h e  m ea n in g .  Meanings  a r e  c l o s e d  o f f  and t h e  p r o c e s s e s  
by wh ich  t h i s  i s  a c c o m p l i s h e d  o r  a t t e m p t e d  a r e  i m p o r t a n t  t o  t h e  s o c i a l  
c r i t i c .
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Words and s e n t e n c e s  a r e  i n t e l l i g i b l e  w i t h i n  s p e c i f i c  d i s c o u r s e s  
-  t h e s e  d i s c o u r s e s  have  more o r  l e s s  s e l f - e n c l o s e d  s y s t e m s  o f  r e l a t i o n s  
o f  d i f f e r e n c e s .  Words w i t h i n  s p e c i f i c  d i s c o u r s e s  ( c o d e s ? )  a c c r u e  mean­
i n g  by e n t e r i n g  h a b i t u a l  r e l a t i o n s  o f  d i f f e r e n c e .  Those h a b i t u a l  
r e l a t i o n s  w i l l  be i d e o l o g i c a l l y  i n f o r m e d .  Words o r  s e n t e n c e s  a r e  
l o c a t e d  w i t h i n  s p e c i f i c  d i s c o u r s e s  which  t h e r e b y  p r o v i d e  p o s i t i o n s  
o f  i n t e l l i g i b i l i t y .
T r a d i t i o n a l  s o c i o l o g i c a l  m ethods  i g n o r e ,  s u p p r e s s ,  o r  b y - p a s s  
t h e  a c t u a l  p r o d u c t i v e  p r o c e s s .  As t h e  l a b o u r  and m a t e r i a l  i n v o l v e d  
i n  t h e  p r o d u c t i v e  p r o c e s s  i s  s u p p r e s s e d  -  a s  t h e  p r o d u c t i v e  p r o c e s s  
o f  m ea n ing  i n  t e x t  i s  s u p p r e s s e d  -  so t h e  p r o c e s s e s  by which  meaning 
i s  p r o d u c e d - c o n s t r u c t e d  i n  e v e ry d a y  d i s c o u r s e  i s  s u p p r e s s e d .  The 
m ean ing  o f  a  t e x t  i s  t a k e n - f o r - g r a n t e d ,  i t  i s  s e e n  as  a more o r  l e s s  
n a t u r a l  ( i f  e n l i g h t e n e d )  r e f l e c t i o n ,  r e p r e s e n t a t i o n  o f  s o m e th ing  e l s e  -  
o f  a r e a l  w o r l d  o r  a s  an e x p r e s s i o n  o f  t h e  a u t h o r ’ s s u b j e c t i v i t y .  So,  
e v e r y d a y  d i s c o u r s e  i s  s e e n  a s  t h e  more o r  l e s s  e f f e c t i v e  communica t ion 
o f  f a c e t s  o f  s h a r e d  r e a l i t y  f rom one i n d i v i d u a l  t o  a n o t h e r .  The 
m ean ing  i s  n o t  s e e n  a s  a c t i v e l y  c o n s t r u c t e d  i n  t h e  p r o c e s s  b u t  
p a s s i v e l y  t r a n s m i t t e d  and r e c e i v e d .  The p r o c e s s e s  o f  t h e  p r o d u c t i o n  
o f  m ean ing  a r e  eschewed  i n  f a v o u r  o f  c o n t e n t  and e f f e c t .
T r a d i t i o n a l  s o c i o l o g y ' s  i n t e r p r e t a t i o n  and p r e s e n t a t i o n  o f  
i t s  own t e x t s  i s  n o t  s e e n  a s  i t s e l f  a  p r o d u c t i v e  p r o c e s s .  R a t h e r  
i t  c o n c u r s  w i t h  t h e  i d e a l s  o f  o b j e c t i v i t y  i n  w h ich  t h e  ' f a c t s '  o f  
r e a l i t y  a r e  r e p r e s e n t e d  t o  t h e  r e a d e r .  By e f f a c i n g  t h e  p r o d u c t i v i t y  
o f  t h e i r  own t e x t  t r a d i t i o n a l  s o c i o l o g y  c o n t i n u e s  t h a t  movement i n  
wh ich  i t s  v iew  o f  t h e  w o r ld  i s  p r e s e n t e d  a s  n a t u r a l  -  and u l t i m a t e l y  
c o r r e c t  and good.  They come t o  p l a c e  t h e m s e l v e s  i n  t h e  p o s i t i o n  o f  
o u r  o r a c l e s  -  t h e  p r o v i d e r s  o f ,  i n d e e d ,  r e a l i t y  i t s e l f .
T r a d i t i o n a l  s o c i o l o g y  t e x t s  deny p r o d u c t i v i t y  o f  m eaning  by a
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p o s i t i o n i n g  o f  t h e  r e a d e r .  The t e x t  i t s e l f  i s  n o t  p r e s e n t e d  a s  a s i t e  
o f  p r o d u c t i v i t y  b u t  as  a c l o s e d ,  com pe ten t  s t a t e m e n t .  The p o s i t i o n  o f  
i n t e l l i g i b i l i t y  f o r  t h e  r e a d e r  i s  one  o f  p a s s i v e  r e c e i v e r  o f  p r o v i d e d  
wisdom. He can o n l y  r e j e c t  o r  a c c e p t  t h e  ' f a c t s '  as  p r e s e n t e d ,  t h e r e  
i s  no enc ou ra ge m e n t  t o  c r e a t e  f r e s h  m eaning  i n  t h e  t e x t .  Meaning i s  
c l o s e d - o f f  -  p r e s e n t e d  as  u n i t a r y ,  o r d e r e d  and f i n a l .
A s o c i a l  c r i t i c a l  p r a c t i c e  s h o u l d  be  a l i v e  t o  t h e  p r e s e n c e  o f  
p o s s i b l e  p l u r a l i t y  i n  i t s  own t e x t s ,  i n d e e d ,  r e v e l  i n  them. I t  s h o u ld  
n o t  t r y  and c o n s t r a i n  t h e  r e a d e r  t o  one p o s i t i o n  o f  i n t e l l i g i b i l i t y .  
But  a  s o c i a l  c r i t i c a l  p r a c t i c e  s h o u l d  a l s o  r e c o g n i s e  t h e  r e a l i s a t i o n  
and i m p o s i t i o n  o f  ' o b v i o u s '  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  i n  a c t u a l  
e v e r y d a y  d i s c o u r s e  -  and ,  o f  c o u r s e ,  be  aware  o f  t h e  i d e o l o g i c a l  im­
p e r a t i v e  and means o f  a c h i e v i n g  t h a t .  S p e a k e r s  w i l l  a t t e m p t  t o  c r e a t e  
f i x e d  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  f o r  t h e i r  a u d i e n c e s .  What t h e s e  
p o s i t i o n s  a r e  and how t h e y  a r e  a c h i e v e d / i m p o s e d  s h o u l d  be  o f  i n t e r e s t  
t o  t h e  s o c i a l  c r i t i c .  S p e a k e r s  w i l l  a t t e m p t  t o  p r e s e n t  t h e m s e lv e s  a s  
a u t h o r i t a t i v e  t r a n s m i t t e r s  o f  unambiguous s e n s e .  They w i l l  a t t e m p t  t o  
p o s i t i o n  t h e  a u d i e n c e  t o  a c c e p t  t h e i r  m essage  p a s s i v e l y  as  r e a l  and 
c o r r e c t  -  a s  t h e  meaning  -  n o t  a l l o w i n g  t o o  much e q u i v o c a t i o n .
Such p o s i t i o n i n g  p r a c t i c e s  a r e  c l e a r l y  a s s o c i a t e d  w i t h ,  and a 
r e f l e c t i o n  o f  e x i s t i n g  i d e o l o g i c a l  and power a r r a n g e m e n t s  a p p a r e n t  i n  
t h e  l a n g u a g e  com munity. Such p o s i t i o n i n g  s e r v e s  t o  encamp t h e  h e a r e r  
i n  s p e c i f i c  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  and t o  a c c e p t  t h e s e  p o s i t i o n s  
as  n a t u r a l  and o b v i o u s .  The s t r a t e g y  o p e r a t e s  r e f l e x i v e l y  s i n c e  t h e  
g i v e n / a d o p t e d  p o s i t i o n  o f  i n t e l l i g i b i l i t y  o f f e r s  t h e  p o s s i b i l i t y  o f  
renewed r e c o g n i t i o n  ( m i s r e c o g n i t i o n )  o f  t h a t  which  t h e  p e r s o n  a l r e a d y  
knows. The p o s i t i o n i n g  o f  t h e  s u b j e c t  a l l o w s / f o r c e s  an a c c e p t a n c e  o f ,  
and a  p e r s p e c t i v e  on ,  t h e  spoke n  i n  ways t h a t  a r e  a l r e a d y  w h o l l y  
f a m i l i a r  and known. The p o s i t i o n i n g  o f  t h e  s u b j e c t  c a t e r s  f o r  a  means
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(f i n t e l l i g i b i l i t y  and t h e  o b v io u s  a c h i e v e m e n t  o f  i n t e l l i g i b i l i t y  
r e i n f o r c e s  t h e  c o r r e c t n e s s  o f  t h e  p o s i t i o n i n g .  The p o s i t i o n  g i v e n /  
a d o p t e d  p r o v i d e s  a c c e s s  t o  t h e  d i s c o u r s e  i n  which  t h e  myths and s i g n i ­
f y i n g  s y s te m s  a r e  a l l o w e d  t o  r e - p r e s e n t  e x p e r i e n c e  i n  ways t h a t  i t  i s  
c o n v e n t i o n a l l y  a r t i c u l a t e d  i n  s o c i e t y  ( o r  i n  t h a t  l a n g u a g e  c om m uni ty ) .
S o c i a l  c r i t i c  s h o u l d  e x p l o r e  t h e s e  p o s i t i o n i n g  p r a c t i c e s .
Shou ld  q u e s t i o n  t h e  ’o b v i o u s '  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  p r e s e n t e d .  
S h o u l d ,  i n d e e d ,  q u e s t i o n  h i s  own p o s i t i o n s  o f  i n t e l l i g i b i l i t y  and 
make them m a n i f o l d  r a t h e r  t h a n  u n i t a r y .  The s o c i a l  c r i t i c  s h o u ld  
a c t i v e l y  s e e k  o u t  t h e  p r o c e s s e s  o f  t h e  p r o d u c t i o n  o f  t h e  t e x t :  and 
t h e  o r g a n i s a t i o n  o f  i t s  v a r i o u s  d i s c o u r s e s  wh ich  c o n s t i t u t e  t h e  t e x t  -  
and t h e  s t r a t e g i e s  by which  i t  smoothes  o v e r  t h e  i n c o h e r e n c e s  and 
c o n t r a d i c t i o n s  o f  t h e  i d e o l o g y  s u s c r i b e d  i n  i t .
The p l u r a l i t y  o f  l a n g u a g e  -  when r e c o g n i s e d  and a c c e p t e d  -  o f f e r s  
t h e  p o s s i b i l i t y  o f  change  -  o r ,  a t  l e a s t ,  a way beyond  t h e  t y r a n n y  o f  
c l o s e d  and u n i t a r y  m ea n in g s .  The l i b e r a t o r y  e f f e c t s  o f  r e j e c t i n g  con­
s i g n e d  p o s i t i o n s  and o f  b e i n g  aware o f  a l t e r n a t i v e  p o s i t i o n s  o f  i n ­
t e l l i g i b i l i t y  need  n o t  be o v e r s t a t e d  h e r e .
For  Macherey (1978)  i t  i s  t h e  l a c k  i n  t h e  work -  i t s  s i l e n c e ,  
what  i t  i s  u n a b l e  o r  w i l l  n o t  say  -  t h a t  c o n s t i t u t e s  t h e  e v id e n c e  o f  
i t s  r e v e r s e  s i d e ;  a  c o n t r a r y  p r o j e c t  t h r e a t e n i n g  and u n d e rm i n in g  t h e  
e s p o u s e d  p r o j e c t .  But  t o  a s s e r t  t h a t  t h e  t a s k  o f  t h e  s o c i a l  c r i t i c  
i s  t o  e x p o s e  t h e  unspoken  i n  t h e  t e x t  i s  t o  g l o s s  some huge  methodo­
l o g i c a l  d i f f i c u l t i e s .  However ,  n o t  t o  a t t e m p t  t o  r e c o g n i s e  and i d e n t i f y  
t h e  r e p r e s s e d  i n  t h e  t e x t  -  i t s  s i l e n c e  t h a t  f i n a l l y  c o n f r o n t s  i t s  own 
i d e o l o g i c a l  p r o j e c t  -  i s ,  p e r h a p s ,  t o  c o l l u d e  w i t h  t h a t  i d e o l o g i c a l  
f ram ew ork ,  t o  p a r t i c i p a t e  i n  t h e  same r e p r e s s i o n s ,  t a k e n - f o r - g r a n t e d s  
and s i l e n c e s .
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I t  i s  t h e  same p rob lem  o f  r e f l e x i v i t y  e n c o u n t e r e d  e a r l i e r .  To 
t h e  e x t e n t  t h a t  t h e  s o c i a l  c r i t i c  i s  a b l e  t o  b r e a k  t h a t  r e f l e x i v e  r e ­
g r e s s i o n  he i s  a b l e  t o  say  s o m e t h in g  new, t o  t h e  e x t e n t  t h a t  he  
r e m a i n s  i n  a s e l f - c o n f i r m i n g  r e f l e x i v e  s y s t e m , h e  i s  o n ly  a b l e  t o  r e - s a y  
s o m e t h i n g ,  to  r e p e a t  t h e  f a m i l i a r .
I n  t h i s  r e g a r d  a t r u l y  c r i t i c a l  p r a c t i c e  i s  an a c t i v i t y  -  i t  
i s  a p r o d u c t i v e  p r o c e s s  i t s e l f .  P e r h a p s  we need  t o  r e c o g n i s e  t h a t  a 
c r i t i c a l  p r a c t i c e  w i l l  t r a n s f o r m ,  by r e l e a s i n g  'm o re '  t h a n  was s a i d .
So i t  i s  n o t  m e r e ly  a p r o c e s s  o f  r e c o g n i t i o n ,  o f  ' p o i n t i n g  o u t '  b u t  
t h e  c r e a t i o n  o f  a r e l a t i o n s h i p  w i t h  i t s  a u d i e n c e  t h a t  p r o d u c e s  a s i t e  
o f  p r o d u c t i v i t y ,  t h a t  a l l o w s  t h e  r e a d e r  t o  a c t i v e l y  and i n t e r r o g a t i v ­
e l y  engage  t h e  c r i t i c s ' t e x t  and r e l e a s e  f u r t h e r  m e a n i n g ( s ) .  The re  i s  
a  c e a s e l e s s  f lo w  o f  p r o d u c t i v e  a c t i v i t y  r e s u l t i n g  from t h e  i n e l u c t a b l e  
and u n c o n s t r a i n a b l e  (even  by t h e  c r i t i c )  p l a y  o f  l a n g u a g e .
The s p e a k i n g  p a r t i c i p a n t  a c t i v e l y  p r o d u c e s  u t t e r a n c e s  t h a t  a r e  
r e l e a s e d  to  t h e  p u b l i c  and a r e  t h e m s e lv e s  t h e  s i t e  o f  a p r o d u c t i v i t y .  
The r e l a t i o n s h i p  be tw een  s p e a k e r  and h e a r e r s  c o n s t i t u t e s  an i n t e r ­
a c t i v e  p r o c e s s  i n  which  m ean ing  can  emerge -  a l t h o u g h  i s  n o t  immutably 
f i x e d .  Tha t  dynamic r e l a t i o n s h i p  i s  t h e  s i t e  o f  f u r t h e r  a c t i v i t y  -  t h e  
p o s s i b i l i t y  o f  t h e  f u r t h e r  p l a y  o f  l a n g u a g e .  A n o th e r  r e l a t i o n s h i p  i s  
fo rmed be tw een  t h a t  and t h e  r e s e a r c h e r .  The r e s e a r c h e r  forms an 
i n t e r a c t i v e  r e l a t i o n s h i p  w i t h  t h e  e m e rg en t  mean ings  o f  t h e  r e l a t i o n ­
s h i p s  o f  p a r t i c i p a n t s .  T h a t ,  t o o ,  i s  an  i n t e r a c t i v e  p r o c e s s  -  an 
a c t i v i t y  n o t  a p a s s i v e  r e - p r e s e n t a t i o n .  At t h e  s i m p l e s t  l e v e l  -  t h e  
r e s e a r c h e r  i n t e r a c t s  w i t h  h i s  d a t a  (which b e a r s  a more o r  l e s s  
a n a l o g o u s  r e s e m b la n c e  t o  a  t e x t )  and mean ings  a r e  a g a i n  e m e r g e n t .
The r e s e a r c h e r  a c t i v e l y  s e e k s  t o  p r o d u c e  a t e x t  t h a t  he  t h e n  r e l e a s e s  
t o  t h e  p u b l i c .  A f r e s h  r e l a t i o n s h i p  i s  e n g e n d e r e d  b e tw e e n  t h e  t e x t  
o f  t h e  r e s e a r c h e r  and t h e  r e a d e r .  T h i s  s h o u ld  once  a g a i n  be  a p r o ­
d u c t i v e  a c t i v i t y .  The t e x t  o f  t h e  r e s e a r c h e r  s h o u l d  i t s e l f  be  t h e
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s i t e  o f  p r o d u c t i v e  a c t i v i t y .  The r e a d e r  i n t e r a c t s  w i t h  t h e  t e x t  and 
m ean ings  a r e  e m e r g e n t .
The movement s h o u l d  n o t  i n v o l v e  a t r a n s f o r m a t i o n  o f  t h e  mean­
i n g s  o f  t h e  f i r s t  r e l a t i o n s h i p  by c l o s u r e  o r  by m e t a - l a n g u a g e  t h a t  
s t r u c t u r e s  and f i x e s  t h e  mean ings  i n  a supposed  a b s o l u t e  f a s h i o n .
The s o c i a l  c r i t i c  s h o u l d  d e m o n s t r a t e  t h e  p r o c e s s e s  by  which  m ean ings  
i n  t h e  f i r s t  r e l a t i o n s h i p  emerged .  He s h o u ld  f u r t h e r  p r e s e r v e  t h e  
m u l t i p l i c i t y  o f  m ean ings  i n h e r e n t  i n  t h a t  r e l a t i o n s h i p  and i n  h i s  
i n t e r a c t i o n  w i t h  i t ,  and a l l o w  h i s  r e a d e r s  t o  e x p l o r e  t h o s e  m e a n in g s .
The m e t h o d o l o g i c a l  q u e s t i o n  -  ’wha t  i s  l o s t  i n  t h a t  movement?’ -  
i s  m i s d i r e c t e d :  t h e  q u e s t i o n  i s  ’what  i s  c r e a t e d  -  what  i s  p o s s i b l e ? '
The m e t h o d o l o g i c a l  q u e s t i o n  i s  -  how i s  t h a t  movement a c c o m p l i s h e d ?
For B a r t h e s ,  and o t h e r s ,  t h e  f o c u s  i s  n o t  on t h e  mode o f  p r o ­
d u c t i o n  o f  t h e  a u t h o r .  Fo r  B a r t h e s ,  how B a lz a c  went  a b o u t  p r o d u c i n g  
S a r r a s i n e  ( s e e  " S /Z "  1974) i s  now l a r g e l y  i r r e l e v a n t ( w h y ?  -  n o t  d i s ­
c o v e r a b l e  -  n o t  r e l e v a n t  t o  t h e  emergence o f  meaning i n  r e l a t i o n  t o  
t h a t  t e x t ) .  The f o c u s  i s  e n t i r e l y  on t h e  c r i t i c a l  p r a c t i c e ;  on t h e  
r e l a t i o n s h i p  b e tw e en  t h e  r e a d e r / c r i t i c  and t h e  t e x t  -  on t h e  p r o d u c t i o n  
o f  meaning  by t h e  work o f  r e a d i n g  t h e  t e x t .  The t e x t  c o n s t i t u t e s  a  raw 
m a t e r i a l  t o  be  t r a n s f o r m e d  by t h e  c r i t i c .  The s p e a k e r - h e a r e r  r e l a ­
t i o n s h i p  ( o f  p a r t i c i p a n t s )  i s  n o t  p r e s e n t  -  a l t h o u g h  t h e  t e x t  i s  
c o n s i d e r e d  i n  t e r m s  o f  a s e r i e s  o f  compe t ing  d i s c o u r s e s .  (At  a  more 
b a n a l  l e v e l  t h e r e  a r e  t h e  i n t e r a c t i v e ,  i f  f i c t i v e ,  r e l a t i o n s h i p s  o f  
c h a r a c t e r s  and o f  n a r r a t o r  t o  c h a r a c t e r . )  The c o n c e r n  i s  w i t h  t h e  
p r o d u c t i v i t y  o f  t h e  t e x t  i t s e l f .  I n  some t r e a t m e n t s  -  m os t  s p e c t a c u l a r ­
l y  i n  D e r r i d a ' s  " G l a s "  (1974)  s a y  -  t h e  emphas i s  i s  more p r o a c t i v e ,  
w i t h  s i g n i f i c a n t  f o c u s  b e i n g  on t h e  c r i t i c s  p r o d u c t i v e  r e l a t i o n s h i p s  
w i t h  t h e  r e a d e r  v i a  t h e  t e x t .  The c r i t i c s  t e x t  h e r e  i s  a  c o n s t r u c t i o n  
w i t h  an eye  a l r e a d y  t o  t h e  a c t i v e  p r o d u c t i v e  r e l a t i o n s h i p  b e tw een  
t h a t  t e x t  and i t s  r e a d e r s .  Such t e x t s  o v e r t l y  s t y l i s h ,  o v e r t l y  
p l u r a l  i n  m ean ings  c o r r e s p o n d  t o  B a r t h e s  ' w r i t e r l y  t e x t s ' .
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F or  t h e  e t h n o m e t h o d o l o g i s t s  qua s o c i o l o g i s t s  t h e  f o c u s  i s  more 
e x p l i c i t l y  on t h e  mode o f  p r o d u c t i o n  o f  meaning  embodied i n  t h e  f i r s t  
r e l a t i o n s h i p .  L i k e  t h e  s y m b o l i c  i n t e r a c t i o n i s t s , t h e  c o n c e r n  i s  w i t h  
t h e  emergence  o f  mean ing  i n  t h e  i n t e r a c t i o n  be tw een  s p e a k e r  and h e a r e r  
( a s  p a r t i c i p a n t s ) .  The e t h n o m e t h o d o l o g i s t s  s h i f t  f o c u s ,  one m igh t  s a y ,  
f rom c o n t e n t  t o  fo rm .  Tha t  i s  t o  s a y ,  t o  a g r e a t e r  d e g r e e  t h e y  a r e  
c o n c e r n e d  w i t h  t h e  'how'  s o m e t h in g  means;  r a t h e r  t h a n  ' w h a t '  s o m e th ing  
means.  They a r e  more o v e r t l y  c o n c e r n e d  t h e n  w i t h  t h e  a c t u a l  p r o c e s s e s ,  
s t r a t e g i e s  e t c .  o f  t h e  p r o d u c t i o n  o f  m ean ing .  The r o u t i n e  a c t i v i t i e s  
by which m ean ing  i s  a c c o m p l i s h e d  i n  t h e  s p e a k e r - h e a r e r  r e l a t i o n s h i p  o f  
p a r t i c i p a n t s .
E t h n o m e t h o d o l o g i s t s  a r e  n o t  unaware o f  t h e  a c t i v e  p r o c e s s  and 
t h e  t r a n s f o r m a t i o n  o f  mean ing  embodied i n  t h e  r e l a t i o n s h i p  be tw een  
t h e  i n t e r a c t i v e  p r o c e s s  o f  p a r t i c i p a n t s  and t h e  r e s e a r c h e r  h i m s e l f .
They a r e  a w a re ,  g e n e r a l l y  s p e a k i n g ,  t h a t  t h e  r e s e a r c h e r  e n t e r s  t h e  
p r o d u c t i v e  p r o c e s s ,  t h a t  m ean ings  emerge from h i s  i n v o lv e m e n t  i n  t h e  
d a t a  and a r e  n o t  ' c l e a n l y '  and t r a n s p a r e n t l y  r e - p r e s e n t e d  un t rammeled  
by h i s  p r e s e n c e .
They do a p p e a r  more b l i n d ,  o r  l e s s  i n t e r e s t e d ^ i n  t h e  p r o ­
d u c t i v e  p r o c e s s  o f  t h e i r  own t e x t s  and t h e  a c t i v e  r e l a t i o n s h i p  
be tw een  t h e i r  t e x t s  and t h e  r e a d e r s  o f  t h a t  t e x t .  A l though  c l e a r l y  
Blum e t  a l ' s  'On B e g i n n i n g  S o c i a l  I n q u i r y '  a r e  an e x c e p t i o n  t o  t h i s .
And i t  must  be  s a i d  t h a t  t h e  o p a c i t y  o f  ' G a r f i n k e l - s p e a k '  i s  p e r h a p s  
a r e c o g n i t i o n  ( i f  u n c o n s c i o u s )  o f  t h e  im p o r t a n c e  o f  t h i s  p h a s e  o f  t h e  
movement.  Much o f  t h e  l a n g u a g e  o f  e th no m e th o d o lo g y  i s  s e l f ­
c o n s c i o u s l y  e s o t e r i c ,  f r u s t r a t i n g l y  o r i g i n a l  -  a s e r i a l  o f  f r e s h  
c o n n e c t i o n s  t h a t  p a r t i a l l y  f o r c e s  f r e s h  r e a d i n g s  and t h e  emergence  
o f  f r e s h  m e a n i n g s .
Such an  o v e r t l y  s e l f - r e f l e x i v e  p r a c t i c e  a s  t h a t  o f ,  s a y ,  D e r r i d a
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i n  Glas  , w i l l  n o t ,  d e s p i t e  a r e c o g n i t i o n  o f  i t s  m e r i t s ,  be  engaged  
i n  h e r e .  I t  i s  a  d a n g e ro u s  e x e r c i s e ,  open t o  m a s s i v e  m i s i n t e r p r e t a ­
t i o n  and to o  o f t e n  p e r c e i v a b l e  as  v e r g i n g  on t h e  m e a n i n g l e s s .  The 
p r a c t i c a l  p u r p o s e s  o f  t h i s  t e x t ,  i t s  e x p e c t e d  d i s c u r s i v e  mode,  i t s  
r e l e v a n t  a u d i e n c e s  l e a d s  me t o  eschew such a p r a c t i c e .
To a  d e g r e e ,  a l l  t e x t s  c e a s e  t o  be m ere ly  t e x t u a l  when th e y  
e n t e r  t h e  p u b l i c  r e a l m .  They become,  i n  a s e n s e ,  s u a s i v e ;  t h e y  a r e  
e x p e c t e d  o r  made t o  p e r f o r m  s o m e t h in g .  They a r e  n o t  t a k e n  a s  p u r e l y  
s e l f - r e f l e x i v e  and  p r o d u c t i v e  e x e r c i s e s .
There  i s ,  a s  de Man (1973)  n o t e s ,  an i n e v i t a b l e  d i s c r e p a n c y  
be tw een  r e a s o n  and r h e t o r i c  endemic t o  a l l  t e x t s .  Tha t  i s  a l s o  i n h e r ­
e n t  i n  any c r i t i c a l  p r a c t i c e  when i t  p a s s e s  f rom mere e x p l i c a t i o n  t o  
t h e o r y  and s e l f - c o n s c i o u s  m ethod.
T e x t s  a lw ays  g e n e r a t e  a  h i s t o r y  o f  p a r t i a l  o r  ’a b e r r a n t '  
r e a d i n g s  -  t h e  b l i n d  s p o t s  o f  which can be  d e c o n s t r u c t e d ,  b u t  n e v e r  
so c o m p l e t e l y  d e m y s t i f i e d  a s  to  b r i n g  c r i t i c i s m  o u t  on a  l e v e l  o f  
p e r f e c t  c l a r i t y  and t r u t h .  A c r i t i c a l  t e x t  i s  i t s e l f  a lw a ys  a 
p a r t i a l  r e a d i n g  -  i s  i t s e l f  l i k e l y  t o  have i t s  own b l i n d  s p o t s  ( con ­
t e x t u a l i s a t i o n  o f  meaning  b e i n g  p e r h a p s  one i n  t h i s  t e x t ) . At t h e s e  
p o i n t s  where  i t  i s  s u a s i v e  and p r e s e n t s  a v i ew ,  i t  w i l l  i t s e l f  be 
r h e t o r i c a l  and t h e r e f o r e  a v a i l a b l e  f o r  d e c o n s t r u c t i o n .  The p r o d u c t i v e  
p r o c e s s  i s  n o t  b r o u g h t  t o  a  c l o s u r e  by t h e  p r o v i s i o n  o f  a  c r i t i c a l  
t e x t ,  no m a t t e r  how s o p h i s t i c a t e d .  I t  i s  p e r h a p s  n o t e w o r t h y  t o  
r e c o g n i s e  t h e  e t y m o l o g i c a l  and p u n n in g  c o n n e c t i o n  b e tw e en  ' c r i t i c i s m '  -  
and -  ' c r i s i s ' .  ( C r i t i c i s m  a s  an  a d v e r s o r i a l  o r  o p p o s i t i o n a l  a c t i v i t y ? )
At i t s  e x t r e m e  (most  r a d i c a l )  ( w i th  F o u c a u l t  and  D e r r i d a )  a 
c r i t i c a l  p r a c t i c e  i s  c o n c e rn e d  w i t h  r e v e a l i n g  t h e  i n v i s i b l e  i n  t h e  
t e x t .  I n  t h i s  r e g a r d  t h e  c r i t i c  p r e s e n t s  a  c h a l l e n g e  t o  c u l t u r e  and 
i t s  a p p a r e n t l y  s o v e r e i g n  powers  o f  i n t e l l e c t u a l  a c t i v i t y  -  which  we 
may c a l l  ' s y s t e m '  o r  'm e th o d '  -  e s p e c i a l l y  when d e a l i n g  w i t h  t e x t s
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whose powers  a s p i r e  t o  t h e  c o n d i t i o n  o f  s c i e n c e  -  w i t h  i t s  c o n n o t a t i o n s  
o f  c l o s u r e ,  f i n a l i t y ,  t r u t h .  In  o t h e r  words  ( s o c i a l )  c r i t i c i s m  s h o u ld  
s e e k  t o  c h a l l e n g e  t h e s e  c i r c l e s  o f  r e f l e x i v e  t h i n k i n g  and  d i s c o u r s e  
t h a t  r e a f f i r m  i d e o l o g y  and f a m i l i a r  ways o f  knowing -  t h a t  l e a d  us  
c o m f o r t a b l y  t o  say  ’ Ah y e s ,  I  r e c o g n i s e  t h a t  -  t h a t  i s  t h e  c a s e ’ .
Such a c r i t i c a l  p r a c t i c e  w i l l  a lw ays  d a n g e r o u s l y  a p p ro a c h  a b s u r d i t y  
and m e a n i n g l e s s n e s s .  The n e c e s s i t y  t o  b r e a k  t h e  h a b i t u a l  and f a m i l i a r  
r e l a t i o n s  o f  s i g n i f i e r - s i g n i f i e d ,  e n t a i l s  a r e l e a s i n g  o f  s i g n i f i e r  
t h a t  t h e n  p r o v i d e s  t h e  p o s s i b i l i t y  o f  f r e s h  m ean ings  t h a t ,  by t h e i r  
v e r y  l a c k  o f  f a m i l i a r i t y  w i l l  a p p e a r  a b s u r d  and u n a c c e p t a b l e .  Th is  
i s  a N i e t z s c h e a n  p r o j e c t ,  and e x p l a i n s  h i s  c o n f l a t i n g  o f  p h i l o s o p h i c a l  
and p o e t i c  d i s c o u r s e .  I t  a l s o  goes some way to w a rd s  e x p l a i n i n g  t h e  
’ s t r a n g e n e s s ’ o f  t h e  l a n g u a g e  o f  e th n o m e th o d o l o g y .  I t  i s  a s e l f -  
c o n s c i o u s  p r o j e c t  i n  t h e  t e x t s  o f  F o u c a u l t  and D e r r i d a .  A p r a c t i c e ,  
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INTRODUCTION
T h i s  i n t r o d u c e s  t h o s e  s e c t i o n s  o f  t h e  t h e s i s  i n  w h ic h  t h e  d a t a  
i s  p r e s e n t e d .  I t  s t a n d s  f i r s t l y  a s  a c a s e  s t u d y ,  a l o n g i t u d i n a l  
a n a l y s i s  o f  t h e  a t t e m p t  by one company t o  i n t r o d u c e  an  i n d u s t r i a l  
p a r t i c i p a t i o n  scheme and i s  t h e r e b y  a c o n t r i b u t i o n  t o  t h a t  body o f  
l i t e r a t u r e  t h a t  t r e a t s  o f  p a r t i c i p a t i o n  a s  a s u b s t a n t i v e  t o p i c  of  
s t u d y .  But  a t  t h e  same t i m e ,  t h e  s e c t i o n s  i n  t h i s  P a r t  and  i n  P a r t s  
I I I  and IV t o  f o l l o w ,  b e g i n s  t o  work w i t h  t h e  t h e o r e t i c a l  c o n c e p t i o n s  
a l r e a d y  o u t l i n e d  and which c o n t i n u e  t o  d e v e l o p .
As a l r e a d y  i n d i c a t e d ,  t h e  t h e s i s  r e t a i n s  i t s  own s e n s e  o f  
de v e lo p m e n t .  Thus ,  t h e  t h e o r e t i c a l  deve lopm en ts  t h a t  t o o k  p l a c e  
i n  t h e  r e s e a r c h  a c t i v i t y  a r e  r e f l e c t e d  i q  t h e  p r o g r e s s i o n  o f  t h e  
d a t a  t h r o u g h  i t s  p r e s e n t a t i o n  h e r e .  I n  P a r t s  I I  -  IV t h e r e  i s  a 
movement f rom a p o s i t i o n  where  t h e  d a t a  i s  f o r e g r o u n d e d  and  p r e s e n t e d  
more o r  l e s s  d e s c r i p t i v e l y  t h ro u g h  s t a g e s  i n  which t h e  a n a l y s i s  and 
t h e o r e t i c a l  c o n s i d e r a t i o n s  b e g i n  t o  f o r e g r o u n d  t h e m s e l v e s .  P a r t s  V 
and VI s e e  s o m e th in g  o f  a  r e v e r s a l  w i t h  t h e o r e t i c a l  c o n s i d e r a t i o n s  
f o r e g r o u n d e d  and  t h e  d a t a  i s  u sed  i l l u s t r a t i v e l y  o r  s t a n d s ,  i n  i t s  
a l r e a d y  p r e s e n t e d  form a s  a  backg round  f o r  t h e s e  t h e o r e t i c a l  e l a b o r a ­
t i o n s  .
The d a t a  and t h e o r e t i c a l  c o n c e p t u a l i s a t i o n s  w e re  i n  c o n s t a n t  
d i a l e c t i c a l  r e l a t i o n s h i p  t h r o u g h o u t  t h e  r e s e a r c h  a c t i v i t y  and t h e  
s e n s e  o f  t h a t  i s ,  t o  a d e g r e e  a t  l e a s t ,  r e t a i n e d  h e r e .  I t  i s  a 
r e l a t i o n s h i p  t h a t  e n g e n d e r s  a  dynamic t e n s i o n ;  one t h a t  i s  n o t  t o t a l l y  
r e s o l v e d  i n  t h e  t e x t  and i s  p e r h a p s  a  n e c e s s a r y  and c o n t i n u a l l y  p r o ­
d u c t i v e  t e n s i o n  t h a t  s h o u ld  r em a in  u n d e c i d a b l e .
The d a t a  s e c t i o n s  a l s o  s e r v e  t o  o f f e r  t o  t h e  r e a d e r  t h e  t e x t
as  g e n e r a t e d  a t  t h e  p l a c e  o f  r e s e a r c h  ( a l t h o u g h  c l e a r l y  n o t  i n  a  p u re
form i n n o c e n t  o f  my own work ing  o f  i t ) . To t h a t  e x t e n t  i t  i s  a v a i l a b l e
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t o  t h e  r e a d e r  f o r  c o m p a r i s o n  w i t h  my own a n a l y s i s  and a s  t h e  ground  
upon which t h e  r e a d e r  can  h i m s e l f  engage t h a t  t e x t  and d i s c o v e r  h i s  
own ' r e a d i n g ' .  Tha t  a c t i v i t y ,  and t h e  i n h e r e n t  t e n s i o n  be tw een  t h e  
p r e s e n t e d  d a t a  and t h e  t h e o r e t i c a l  w o r k i n g ,  a l s o  o f f e r s  up to  t h e  
r e a d e r  t h e  o p p o r t u n i t y  t o  engage  my own t e x t  i n t e r r o g a t i v e l y  and 
e n t e r  i n t o  a p r o d u c t i v e  d e c o n s t r u c t i o n  o f  i t .
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Chapter I
TRIDY DRUGS INC.
Some Novel  and Non-Novel  F e a t u r e s  
 o f  a R e s e a r c h  S e t t i n g ________
Most o f  t h e  m a t e r i a l  t o  which  t h i s  t h e s i s  r e f e r s  s tem s  from 
my i n v o lv e m e n t  w i t h  one m a n u f a c t u r i n g  s i t e  o v e r  a p e r i o d  o f  j u s t  
u n d e r  two y e a r s .  C o n t a c t  w i t h  t h e  company was c l o s e  t h r o u g h o u t  
t h a t  p e r i o d ,  f r e q u e n t l y  on a  week ly  b a s i s  b u t  n e v e r  l e s s  t h a n  a 
once  a  month v i s i t .  The l o n g i t u d i n a l  a s p e c t  o f  t h e  c o n t a c t  i s  s i g ­
n i f i c a n t ,  a l t h o u g h ,  a s  one m igh t  e x p e c t ,  p a r t i a l i t y  i s  s t i l l  an un­
a v o i d a b l e  ou tcome.  The s t o r i e s .  I ,  o r  anyone would  r e l a t e  a b o u t  t h a t  
s i t e  o v e r  t h a t  t im e  ( o r  any t im e)  a r e  i n c o m p l e t e  and I  make no a p o l o g i e s  
f o r  n o t  a t t e m p t i n g  t o  p r e s e n t  a  c om prehens ive  and o r d e r e d  n a r r a t i v e .
However , a s  an h a b i t u a l  r e a d e r  you w i l l  d o u b t l e s s l y  be  s e e k i n g  
o r i e n t a t i o n s  o f  t im e  and p l a c e .  T a lk  o f  a ’ s i t e '  f o s t e r s  an e x p e c t a ­
t i o n  o f  d e s c r i p t i o n  and v i s u a l  i m a g e ry .  I  w i l l  n o t  t o t a l l y  t h w a r t  
t h o s e  e x p e c t a t i o n s .  The r e a d e r  s h o u l d  be  a w a r e ,  h o w e v e r ,  t h a t  a s  w e l l  
a s  t h o s e  f i c t i o n s  n e c e s s i t a t e d  by t h e  t r a d i t i o n a l  h o n o u r i n g  o f  c o n f i ­
d e n t i a l i t y ,  o t h e r  ' f i c t i o n s '  ( o r  t h e  modern word ' f a c t i o n s '  may be 
a p p l i c a b l e )  may i n v a d e  t h e  t e x t .  I  would l i k e  t h e  r e a d e r  t o  c o n s i d e r  
t h e  p o s s i b l e  f i c t i v e  s t a t u s  o f  any r e p o r t a g e ,  and p a r t i c u l a r l y  any 
c r i t i c a l  r e p o r t a g e .  ' F i c t i o n s '  e n ge nde re d  by n e c e s s a r y  s p a t i o - t e m p o r a l  
p a r t i a l i t i e s ,  by w r i t e r - r e a d e r  b i a s e s ,  by an i d e o l o g i c a l l y  r o o t e d  
l a n g u a g e  ( t h a t  we may o r  may n o t  s h a r e )  f o r  i n s t a n c e .
F i r s t l y ,  t h e r e  i s  n o t h i n g  o u t s t a n d i n g l y  d i f f e r e n t  a b o u t  t h e  
company i n  which  t h e  ' f i e l d w o r k '  to o k  p l a c e .  A l th o u g h  i t  was 
c e r t a i n l y  u n i q u e .  The re  i s  n o t h i n g  s u p e r f i c i a l l y  o u t s t a n d i n g  a b o u t  
t h e  p e o p l e  i n v o l v e d .  A l th o u g h  they  a r e  c e r t a i n l y  u n i q u e  i n d i v i d u a l s .
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T h i s  i s  p r o b a b l y  t h e  mos t  s e n s i b l e  t h i n g  t h a t  can  be  s a i d  a b o u t  t h e  
s i m i l a r i t y  o r  d i f f e r e n c e  o f  t h i s  company and i t s  p e o p l e  to  o t h e r s .
I  e x p l o i t  an  a s s u m p t i o n  o f  a c e r t a i n  s h a r e d  f a m i l i a r i t y  o f  B r i t i s h  
i n d u s t r i a l  l i f e  when I  say  t h a t  t h e  company i s  a r e a s o n a b l y  normal  
and o r d i n a r y  m e d i u m - s i z e d ,  p r i v a t e - s e c t o r  m a n u f a c t u r i n g  s i t e  l o c a t e d  
i n  t h e  p r o v i n c e s .  The w o r k f o r c e  a r e  a f a i r l y  n o rm a l  ( m o s t ly )  w h i t e  
C a u c a s i a n  B r i t i s h  w o r k f o r c e ;  f em a le  and male m ix ,  s k i l l e d  -  u n s k i l l e d  
m ix .  I n  o t h e r  words  v a r i o u s  dem ograph ic  m ea s u res  would  u n d o u b t e d l y  
r e v e a l  t y p i c a l  p r o f i l e s  -  ’ t y p i c a l i t y ’ b e i n g  a  f e a t u r e  o f  q u a n t i t a i r e  
a n a l y s i s .  I  can  say  ’u n d o u b t e d l y '  b e c a u s e  o f  a  c o m f o r t a b l e  f a m i l i a r ­
i t y  and  knowledge  o f  t h e  s o c i e t y  i n  which I  l i v e .  T h i s  i s  q u i t e  
c l e a r l y  t h e n ,  n o t  a  c o m p a r a t i v e  s t u d y  i n  any r i g o r o u s  s e n s e .  Any 
c o m p a r i s o n s  depend upon w e i g h i n g  up c e r t a i n  o f  my d e s c r i p t i o n s  w i t h  
y o u r  own e x p e r i e n c e  o f  i n d u s t r i a l  s e t t i n g s .
There a r e  two f a c t s  p e r t a i n i n g  t o  t h e  company t h a t  a c t  a s  
c e r t a i n  d i m e n s io n s  o f  d i f f e r e n t i a t i o n .  I n  t h e  f i r s t  i n s t a n c e  t h e  
company i s  p a r t  o f  a m u l t i n a t i o n a l  c o r p o r a t i o n  w i t h  a n  American b a s e .  
T h i s  American c o n n e c t i o n  h a s  a c e r t a i n  s i g n i f i c a n c e  a s  I  ende avou r  
t o  i l l u s t r a t e  s u b s e q u e n t l y .  S e c o n d ly ,  t h e  p a r t i c u l a r  m a n u f a c t u r i n g  
s i t e  w i t h  which I  was i n v o l v e d  was n o n - u n i o n i s e d . T h i s  to o  has  
i m p o r t a n t  i m p l i c a t i o n s  t h a t  u n r a v e l  a s  we p r o c e e d .
I  s h a l l  r e f e r  t o  t h e  company i n  i t s  U.K. o p e r a t i o n s  a s  
T r i d y  Drugs I n d u s t r i e s  t a k e n  t o  be  p a r t  o f  a  w i d e r  o p e r a t i o n  known 
as  T r i d y  Drugs I n t e r n a t i o n a l .  The huge  c o r p o r a t i o n  b a s e d  i n  t h e  
m i d - w e s t ,  U.S .A.  c a n  t h e n  be te rmed  T r id y  I n d u s t r i e s  and  Co. I n c .
I t s  m a s s iv e  i n t e r n a t i o n a l  p r o d u c t i o n  and m a r k e t i n g  o p e r a t i o n s  a r e  
engaged  i n  t h e  m a n u f a c t u r e  and s e l l i n g  o f  p h a r m a c e u t i c a l s  and a g r i ­
c u l t u r a l  c h e m i c a l s ,  a l t h o u g h  t h ro u g h  i t s  m a j o r  s u b s i d i a r y  Noue11a 
Nace  i t  ha s  d i v e r s i f i e d  s l i g h t l y  i n t o  c o s m e t i c s  and r e l a t e d  h e a l t h  
and b e a u t y  p r o d u c t s .  The company i n  a l l  i t s  g u i s e s  i s  e x t r e m e l y
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p r o f i t a b l e  and i t s  f u t u r e  i s  w e l l  s e c u r e d .
I t s  U.K. o p e r a t i o n s  c o n s i s t s  o f  a Head O f f i c e  s i t u a t e d  i n  
London,  a  r e s e a r c h  and d e v e lopm en t  s i t e ,  and two m a n u f a c t u r i n g  b a s e s ,  
one  b a s e d  i n  t h e  N or th  o f  E n g la n d ,  t h e  o t h e r  ( w i th  which  I  am con­
c e r n e d )  b a s e d  i n  t h e  Sou th  E a s t .  The s i t e  i n  t h e  Sou th  E a s t  ( s h a l l  
we c a l l  i t  Pencham) a l s o  had  s i g n i f i c a n t  m a r k e t i n g  i n t e r e s t s .  Each 
s i t e  had  a r e a s o n a b l e  d e g r e e  o f  o p e r a t i o n a l  autonomy l a r g e l y  w ork ing  
w i t h i n  a  b u d g e t r y  c o r p o r a t e  p l a n  a l t h o u g h  m a j o r  d e c i s i o n s  were 
r e f e r r e d  t o  London H.Q. and u l t i m a t e l y  t o  t h e  U.S.A.
Pencham m a n u f a c t u r e d  compound and c a p s u l e  m e d i c a t i o n s .  I t  
p r o d u c e d  i t s  own p l a s t i c  c a p s u l e s  on s i t e ,  f o r  i t s  own u s e  and f o r  
u s e  e l s e w h e r e .  I t  a l s o  had i t s  own p a c k a g i n g ,  l a b e l l i n g  and d i s t r i ­
b u t i o n  f a c i l i t i e s  i n  s i t e .  So, a f a i r l y  c o m p r e h e n s i v e ,  s e l f -  
c o n t a i n e d  e n t e r p r i s e  f u n c t i o n a l l y ;  a l t h o u g h  p o l i t i c a l l y  i t  was ’ope n '  
i n  t h a t  i n  t e rm s  o f  m a j o r  d e c i s i o n s  t h e r e  were  h i e r a r c h i e s  o f  r e s ­
p o n s i b i l i t y  e x t e n d i n g  from t h e  s i t e  t o  London and on t o  t h e  U n i t e d  
S t a t e s .  Most o f  i t s  c o m m e rc i a l ,  e n g i n e e r i n g ,  q u a l i t y - c o n t r o l  and 
s c h e d u l i n g  s e r v i c e s  were  a l s o  i n c o r p o r a t e d  a t  t h e  same s i t e ;  
t o g e t h e r  w i t h  t h e  m a r k e t i n g  o p e r a t i o n s  a l r e a d y  a l l u d e d  t o .  At t h e  
Pencham s i t e  t h e  company employs a f i g u r e  somewhat  i n  e x c e s s  o f  f i v e  
h u n d r e d  p e o p l e  w i t h  a d i v i s i o n  be tw een  fe m a le  and male  s t a f f  b e i n g  
n e a r l y  on a p a r .  A g e n e r a l  o r g a n i s a t i o n  c h a r t  can be  l o c a t e d  i n  
t h e  a p p e n d i x  ( 1 ) .
The company p a i d  good wages and s a l a r i e s ,  g e n e r a l l y  a l i t t l e  
h i g h e r  t h a n  t h e  a v e r a g e  f o r  t h e  a r e a .  I t  was s a i d  t o  h a v e  a good 
r e p u t a t i o n  i n  t h e  a r e a .  I t s  l a b o u r  t u r n o v e r  and  f o rm a l  i n d u s t r i a l  
r e l a t i o n s  r e c o r d  can f a i r l y  be  s a i d  t o  have  b e e n  v e r y  s a t i s f a c t o r y .
As one  m ig h t  e x p e c t  i n  t h e  p h a r m a c e u t i c a l  i n d u s t r y  some o f  t h e  work­
i n g  c o n d i t i o n s  were  n o t  p h y s i c a l l y  p l e a s a n t  and  e n g e n d e r e d  an e le m e n t  
o f  d a n g e r .  S a f e t y  p r e c a u t i o n s  e n t a i l e d  a v a r i e t y  o f  awkward and
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t im e - c o n s u m i n g  p r a c t i c e s .  C e r t a i n  o p e r a t o r s  were  r e q u i r e d  t o  change  
c l o t h e s  e v e r y  t im e  t h e y  l e f t  and r e - e n t e r e d  t h e  p r o d u c t i o n  a r e a .
They were  a l s o  r e q u i r e d  t o  shower :  ' The c l e a n e s t  w o r k e r s  i n  t h e
c o u n t r y ’ a s  one o p e r a t i v e  p u t  i t .  S p e c i a l  c l o t h i n g  and o t h e r  p r o ­
t e c t i v e  a p p a r a t u s  w ere  r e q u i r e d  i n  a number o f  a r e a s .  For  a l l  t h i s  
t h e  g e n e r a l  c o n d i t i o n s  a t  t h e  s i t e  were good;  c l e a n ,  l i g h t ,  w i t h  
a r a n g e  o f  f a c i l i t i e s .  The company expended  some e f f o r t  t o  e n s u r e  
t h a t  p l a n t  was r e l a t i v e l y  modern and e f f i c i e n t  and t h e  c o n d i t i o n s  
o f  work and p e r i p h e r a l  f a c i l i t i e s  m a i n t a i n e d  a t  a  r e a s o n a b l e  
s t a n d a r d  g i v e n  t h e  n a t u r e  o f  t h e  m a n u f a c t u r i n g  p r o c e s s .
The work o v e r a l l  t h e  s i t e  i s ,  o f  c o u r s e ,  e x t r e m e l y  v a r i e d ,  
how e ve r ,  i n  t h e  m a n u f a c t u r i n g  a r e a s  much i s  s i m p l e  and r o u t i n e  
am o u n t in g  t o  l i t t l e  more t h a n  ’m ach ine  m i n d i n g ’ . P e o p l e  a r e  o f t e n  
r e - a l l o c a t e d  t a s k s  f o r  p r o d u c t i o n  e f f i c i e n c y ,  b u t  t h e  n a t u r e  o f  t h e  
t a s k  r e m a in s  more o r  l e s s  t h e  same.  Payment  f o r  t h e  o p e r a t o r s  i s  on 
a  w e e k ly  n o n - b o n u s  s y s te m  b a s e d  on a f a i r l y  complex g r a d i n g  scheme 
u s i n g  c e r t a i n  j o b  e v a l u a t i o n  p r i n c i p l e s .
The s e e d s  o f  t h e  p r o j e c t  w i t h  wh ich  I  was t o  become i n v o l v e d  
b e g a n  t o  g e r m i n a t e  more t h a n  two y e a r s  b e f o r e  my f i r s t  c o n t a c t  a t  
Pencham. The s e e d s  may have  b e e n  p l a n t e d  i n  t h e  minds o f  c e r t a i n  
i n f l u e n t i a l  f i g u r e s  even  some t im e  b e f o r e  t h a t .  The p r o j e c t  con­
t i n u e d  a f t e r  I  w i t h d r e w  from t h e  s i t e  and a s  f a r  a s  I  know i s  s t i l l  
d e v e l o p i n g .  So d e s p i t e  s p e n d i n g  n e a r l y  two y e a r s  i n v o l v e d ,  I  am un­
a b l e  t o  p r e s e n t  a n y t h i n g  l i k e  a  c o m p le te  d o c u m e n t a t i o n  o f  a  p r o j e c t .
The g e n e s i s  o f  t h e  p r o j e c t  p o s s e s s e s  a c e r t a i n  o b s c u r i t y ;  an 
o b s c u r i t y  f o s t e r e d  f u r t h e r  by c e r t a i n  i n t e r e s t e d  p a r t i e s ;  b u t  o b s c u r e  
a l s o  b e c a u s e  o f  my l a t e  i n v o l v e m e n t .  One p l a u s i b l e  s t o r y  o f  t h e  
g e n e s i s  m ig h t  r u n  t h u s .  The company’ s  U.K. i n t e r e s t s  a r e  (were)  
p r e s i d e d  o v e r  i n  p a r t  by a s e n i o r  O p e r a t i o n s  Group b a s e d  a t  t h e  
London Head O f f i c e .  Two t o  t h r e e  y e a r s  p r i o r  t o  p o i n t  X ( t h e  t im e  o f
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my e n t r y )  t h a t  g r o u p ,  i n  t h e  c o u r s e  o f  i t s  c o n t i n u i n g  d i s c u s s i o n s  o f  
o v e r a l l  d i r e c t i o n  and p o l i c y  w ere  engaged  i n  i d e n t i f y i n g  and s e e k i n g  
t o  p r e - e m p t  c e r t a i n  p ro b le m  a r e a s .  At a b o u t  t h e  same moment, i n t e r e s t  
i n  t h e  i s s u e s  o f  i n d u s t r i a l  democracy  and w orke r  p a r t i c i p a t i o n  were 
e x e r c i s i n g  v a r i o u s  i m a g i n a t i o n s  and g i v e n  an a p p a r e n t  t a n g i b l e  r e l e ­
va n c e  by th e  imminence o f  t h e  B u l l o c k  R e p o r t .  (T h is  was i n  t h e  m id -  
1970’ s when t h e  E . E . C . ,  t h e  Labour  P a r t y ,  t h e  T.U.C.  and o t h e r s  were  
c o n s i d e r i n g  l e g i s l a t i n g  f o r  p a r t i c i p a t i o n .  Then i n  1975 t h e  B u l l o c k  
Commission on I n d u s t r i a l  Democracy was e s t a b l i s h e d . )  Those i n t e r e s t ­
ed would  r e c a l l  t h e  s c u r r y i n g  d e b a t e  c a r r i e d  o u t  i n  a l l  q u a r t e r s ,  
i n d u s t r i a l ,  p o l i t i c a l ,  academ ic  a t  t h a t  t i m e .  Every  i s s u e  o f  
’Management Today’ and  ’P e r s o n n e l  Management’ r e s o u n d e d  to  t h e  
r h e t o r i c  o f  t h e  p a r t i c i p a t i o n  d i s c o u r s e .  The O p e r a t i o n s  Group w e r e ,  
o f  c o u r s e ,  ’on t h e  b a l l ’ and  aware  o f  t h e  i s s u e s .  There  was some 
c o n c e r n  t h e n ,  t h a t  l e g i s l a t i o n  was t o  f o l l o w  t h a t  would f o i s t  some 
form o f  work p l a c e  democracy on t h e  company t h a t  would  p o t e n t i a l l y  
w r e s t l e  t h e i r  c o n t r o l  o v e r  company s t r u c t u r e  f rom t h e i r  h a n d s .  The 
r e c e n t  I n d u s t r y  B i l l  w i t h  i t s  c l a u s e s  on d i s c l o s u r e  o f  i n f o r m a t i o n  
had a l r e a d y  p r e c i p i t a t e d  a d e g r e e  o f  a l a r m .  I t  s h o u ld  be remembered 
h e r e  t h a t  t h e  s i t e  was a t  t h a t  p o i n t  n o n - u n i o n i s e d  and a s  f a r  a s  t h e  
American  w a r l o r d s  w e re  c o n c e r n e d  s h o u l d  r em a in  s o .  S in c e  much o f  t h e  
d e b a t e  c o n c e r n e d  w h e t h e r  any p a r t i c i p a t i o n  scheme s h o u ld  on ly  o p e r a t e  
th r o u g h  e x i s t i n g  t r a d e  u n i o n  m a c h in e r y  o r  n o t ,  t h e r e  was a d e g r e e  o f  
c o n c e r n  t h a t  e v e n t s  m ig h t  o v e r r i d e  t h e  company’ s s t r a t e g i e s  and  t h e y  
would f i n d  t h e m s e l v e s  u n i o n i s e d  and  w i t h  a  p a r t i c i p a t i v e  scheme t o  
b o o t .
I t  would be  m i s l e a d i n g  t o  su p p o s e  s im p ly  t h a t  t h e  a r r a y  o f  
c i r c u m s t a n c e s  d e s c r i b e d  above  w e re  d i r e c t l y  c a u s a t i v e  o f  t h e  company 
embark ing  on t h e  e s t a b l i s h m e n t  o f  a p a r t i c i p a t i o n  scheme.  O th e r  
f o r c e s  were a l s o  a t  work ,  b u t  t h e  c o i n c i d e n c e  o f  d e t a i l  s h o u ld  be
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b o r n  i n  mind .  However ,  soon  a f t e r ,  a r e p o r t  was g e n e r a t e d  by t h e  
P e r s o n n e l  Depar tm en t  t h a t  p r o v i d e d  a r a t i o n a l e  f o r  i n s t i g a t i n g  an 
’ e x p e r i m e n t ’ i n  ’w orke r  i n v o l v e m e n t ’ . The two e x p r e s s i o n s  a r e  
i m p o r t a n t  and d e l i b e r a t e .
The t a l e  h a s  a p e c u l i a r  t w i s t  to  i t .  S e r v i n g  on t h e  O p e r a t i o n s  
Group a t  t h a t  t im e  was an  academ ic  c o n s u l t a n t ,  a  P r o f e s s o r  o f  Manage­
ment  Development  f rom one o f  o u r  b e s t  u n i v e r s i t i e s .  He had a l r e a d y ,  
e a r l i e r  i n  h i s  c a r e e r ,  s e r v e d  t h e  company a s  one o f  i t s  s e n i o r  managers  
f o r  an  a r e a  o f  European  o p e r a t i o n s ,  so knew t h e  company w e l l  enough.
As an  academ ic  t h e  p a r t i c i p a t i o n  d e b a t e  had a  l i v e l y  a p p e a l  and t h e  
o p p o r t u n i t y  o f  f i e l d  work on t h e  t o p i c  would c l e a r l y  have  been  most  
f o r t u i t o u s .  The g e n e s i s  o f  t h e  p r o j e c t  must  owe so m e th in g  t o  t h e  
i n s t r u m e n t a l  i n v o lv e m e n t  o f  t h a t  p e r s o n .  (And avowedly does  on h i s  
own a d m i s s i o n . )
I t  must be  b o r n  i n  mind t h a t  t h e  company’s i n v o lv e m e n t  i n  
p a r t i c i p a t i o n  was n o t  a  consuming p r i o r i t y .  I t  was one o f  a  number 
o f  p o t e n t i a l  p rob lem  a r e a s  i d e n t i f i e d  t h a t  a s  ’a fo rw ard  t h i n k i n g  
company’ became c r y s t a l i s e d  i n t o  some form of  a c t i o n  ( g iv e n  some 
added im pe tu s  by c e r t a i n  v e s t e d  i n t e r e s t s . )  The Pencham s i t e  
emerged a s  t h e  l o g i c a l  p l a c e  f o r  t h e  e x p e r i m e n t .  The company manage­
ment  c l e a r l y  had i n  t h e i r  c o n t i n g e n c y  p l a n s  a t  t h a t  t im e  t h e  t h o u g h t  
t h a t  t h e  s i t e  was s u f f i c i e n t l y  i s o l a t e d  and autonomous f o r  t h e  
e x e r c i s e  n o t  t o  i n f r i n g e  on o t h e r  a r e a s .  Should  t h e  e x p e r i m e n t  f a i l  
o r  g e t  o u t  o f  hand  i t  c o u ld  be  c o n t a i n e d  a t  Pencham and n o t  t a i n t  
o t h e r  s i t e s .
Having  made a commitment and c hosen  a  p o t e n t i a l  s i t e  d i s ­
c u s s i o n s  w i t h  s e n i o r  management  a t  Pencham go t  u n d e r  way.  T h i s  was 
a t  a  p o i n t  so m e th in g  u n d e r  two y e a r s  b e f o r e  my a r r i v a l  ( I  w i l l  u s e  
t h e  n o t a t i o n  x - 2 :  x b e i n g  my p o i n t  o f  e n t r y . )  The re  i s  a  c u l t u r e
o f  o b e d ie n c e  and ’ tow ing  t h e  company l i n e ’ p e r v a d i n g  t h e  management
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s t r u c t u r e .  W h i l s t  some m anage rs  a t  Pencham were c l e a r l y  aware o f  
t h e  q u e s t i o n  o f  p a r t i c i p a t i o n ,  i t  was f a i r l y  o b v io u s  t h a t  t hey  had 
n o t  g i v e n  any r e a l  t h o u g h t  t o  i m p le m e n t in g  any f o rm a l  scheme a t  
Pencham. I n i t i a l  r e a c t i o n s  were  f a i r l y  m ix ed ,  b u t  i t  was c l e a r l y  
n o t  t h e  c a s e  t h a t  p a r t i c i p a t i o n  was p e r c e i v e d  a s  a r i g h t e o u s  
p a n a c e a  t h a t  t h e y  had a l l  been  w a i t i n g  f o r .  Some e x p r e s s e d  a n x i e t i e s  
o f  v a r i o u s  k i n d s ;  some s u g g e s t i n g  p a r t i c i p a t i o n  would p r o v i d e  a 
p l a t f o r m  f o r  t h e  e n t r y  o f  t r a d e  u n i o n i s m ;  o t h e r s  t h a t  t h e  whole  
t h i n g  was gobb ledygook  and  would seem o n ly  t o  u n s e t t l e  an e x i s t i n g  
smooth o p e r a t i o n ;  o t h e r s  t h a t  t h e  s i t e  a l r e a d y  e x h i b i t e d  a t o l e r a b l e  
d e g r e e  o f  p a r t i c i p a t i o n .  O t h e r s  k e p t  q u i e t .  S t i l l  o t h e r s  a p p e a r e d  
w h o l l y  and g e n u i n e l y  a p a t h e t i c .  In  any c a s e ,  p a r t i c i p a t i o n  would 
o n l y  be  c o n s i d e r e d  s e c o n d a r y  t o  more p r e s s i n g  c o n s i d e r a t i o n s  o f  
p r o d u c t i o n  s c h e d u l e s  and o p e r a t i o n a l  e f f i c i e n c y  and o t h e r  d a y - t o -  
day m a n a g e r i a l  p r e o c c u p a t i o n s .  T he re  i s  a lw ays  a  d a n g e r  when o n e ’ s 
r e s e a r c h  f o c u s e s  on,  and e n e r g i s e d  by one a s p e c t  o f  an  o r g a n i s a t i o n ’ s 
a c t i v i t i e s ,  o f  a s s u r i n g  t h a t  i t  o c c u p i e s  t h e  p a r t i c i p a n t s  t im e  and 
t h i n k i n g  a s  much a s  i t  does  ones  own. W h i l s t  w i t h  t h e  p a r t i c i p a n t s ,  
p a r t i c i p a t i o n  may be  t h e  m a jo r  p r e o c c u p a t i o n ,  b u t  one sometimes  f o r ­
g e t s  t h a t  when one l e a v e s  t h e y  g e t  on w i t h  o t h e r ,  o f t e n  more p r e s s ­
i n g ,  m a t t e r s .
Aware, no d o u b t ,  o f  t h e i r  d u t i e s ,  o b l i g a t i o n s  and own b e s t  
i n t e r e s t s ,  t h e  s e n i o r  management  a t  Pencham a g r e e d  t o  go ahead  w i t h  
t h e  e x e r c i s e .  I n  e f f e c t  t h e  commitment  and i n s t r u c t i o n s  o f  Head 
O f f i c e  p r e s e n t e d  them w i t h  s o m e th in g  o f  a  f a i t  a c c o m p l i s  i n  which  th e y  
c o u l d  do l i t t l e  o t h e r  t h a n  a c q u i e s c e .  I t  i s  a  r e c u r r i n g  p a ra d o x  o f  
p a r t i c i p a t i o n  t h a t  a l m o s t  i n v a r i a b l y  i t s  i n i t i a t i o n  i s  c h a r a c t e r i s e d  
by d i c t a t e  and u n i l a t e r a l i s m .  B e s i d e s  i t  was o n l y  an  ’e x p e r i m e n t ’ , 
w i t h  t h e  p r o m i s e  o f  r e v e r s i o n  t o  e s t a b l i s h e d  p r o c e d u r e s .
T h i s  r a t h e r  g l o s s e s  t h e  f a c t  t h a t  e a r l y  d e b a t e s  were v i g o r o u s ;  
b u t  more o f  t h a t  l a t e r .  A f u l l - s c a l e  r e b e l l i o n  n e v e r  seemed l i k e l y
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Given  t h e  power-games i n v o l v e d ,  t h a t  s o m e th in g  would happen  to o k  
on an  a i r  o f  i n e v i t a b i l i t y .  Those e a r l y  d e b a t e s ,  however ,  
c l e a r l y  had  some i n p u t  i n t o  t h e  e a r l y  em erg ing  d e f i n i t i o n s  o f  
p a r t i c i p a t i o n .  P a r a m e t e r s  were  a l r e a d y  b e i n g  t e s t e d  o u t ,  c l a i m s  
s t a t e d .
The a c ad e m ic  c o n s u l t a n t s  and t h e  management  were  com m it t ed ,  
b o t h  p r a g m a t i c a l l y  and t o  some d e g r e e  t h e o r e t i c a l l y  t o  a  g r a d u a l i s t  
a p p r o a c h .  The re  was some a d h e r e n c e  t o  an  e v o l u t i o n a r y  model  o f  
c ha nge  on t h e  p a r t  o f  t h e  a c a d e m i c s .  For  management ,  t h e  s t a t u s  
o f  t h e  p r o j e c t  a s  an ' e x p e r i m e n t '  e n t a i l e d  i t s  s m a l l n e s s  o f  s c a l e  
and c o n t a i n a b i l i t y . Fo r  many o f  t h e  same r e a s o n s  t h a t  Pencham was 
c h o s e n  i n  t h e  f i r s t  p l a c e ,  a  p a r t i c u l a r  s e c t i o n  o f  t h e  s i t e  was 
c h o s e n  i n  w h ich  t o  b e g i n  t h e  e x p e r i m e n t .  The s e c t i o n  c hosen  was 
t h e  Chem ica l  P l a n t .  I t  was h e r e  t h a t  t h e  raw c h e m i c a l s  were mixed 
and p r e p a r e d  i n  v a r i o u s  r e a c t i o n  v e s s e l s  t o  p r o d u c e  t h e  f i n e  dry 
powder  t h a t  forms t h e  b a s i c  c o n s t i t u e n t  o f  mos t  o f  t h e  p i l l s  manu­
f a c t u r e d  on s i t e .  The P l a n t  employed s i x t e e n  p r o c e s s  o p e r a t o r s  
who worked i n  f o u r  s h i f t  g r o u p s .  The r e m a i n i n g  s t a f f  c o n s i s t e d  o f  
s h i f t  s u p e r v i s o r s ,  a  s e c t i o n  h e a d ,  a  p l a n t  manager  and t h r e e  a u x i ­
l i a r y  s e r v i c e  p e r s o n n e l .  The p l a n t ,  t h e n ,  had t h e  a d v a n ta g e  o f  
b e i n g  r e l a t i v e l y  s m a l l .  I t  a l s o  had t h e  a d v a n t a g e  o f  b e i n g  p h y s i ­
c a l l y  i s o l a t e d  from t h e  r e m a i n d e r  o f  t h e  f a c t o r y .  I t s  p r o c e s s e s  
w e re  r e l a t i v e l y  s e l f - c o n t a i n e d  and au tonomous ,  and i t s  o p e r a t i o n s  
f a i r l y  s e t t l e d .
A S t e e r i n g  Commit tee was e s t a b l i s h e d  t o  o v e r s e e  t h e  p r o j e c t ;  
t o  i n v e s t  r e s p o n s i b i l i t y  f o r  t h e  d i r e c t i o n  and m o n i t o r i n g  o f  t h e  
p r o j e c t  w i t h  company members .  The academ ic  c o n s u l t a n t s  f e l t  i t  
i m p o r t a n t  t h a t  i n i t i a t i v e  and  c o n t r o l  o f  t h e  p r o j e c t  s h o u l d  come 
from t h e  company r a t h e r  t h a n  from t h e m s e l v e s .  They were  keen  t o  
a v o i d  t h e  i m p o s i t i o n  o f  a  b l u e - p r i n t  pa c k ag e  and w a n te d  t h e  f o rm a t  
o f  t h e  scheme t o  emerge u n d e r  t h e  a u s p i c e s  o f  t h o s e  i n v o l v e d .  The
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S t e e r i n g  Commit tee  was c o n s t i t u t e d  s o l e l y  o f  m a n a g e r i a l  p e r s o n n e l  
and  i n c l u d e d  t h e  Managing D i r e c t o r ,  t h e  P r o d u c t i o n  D i r e c t o r ,  t h e  
P e r s o n n e l  Manager  and t h e  two acade m ic  c o n s u l t a n t s .  There  was 
a l s o  t h e  s e n s e ,  g i v e n  t h e  o r i g i n a l  i m p o s i t i o n  o f  t h e  i d e a  from head  
o f f i c e ,  t h a t  t h o s e  on t h e  s i t e  w i t h  a  s t a k e  i n  t h e  p r o j e c t  sho u ld  
assume a u t h o r i t y  and  r e s p o n s i b i l i t y .  The p r o j e c t  s h o u l d  become 
t h e i r  p r o j e c t  and  n o t  t h a t  o f  t h e  p e o p l e  i n  London.  Two comments 
f rom a  company r e p o r t  o f  some o f  t h e s e  e a r l y  d i s c u s s i o n s  d a t e d  
1 0 t h  March x - 2  i l l u s t r a t e  t h e s e  p o i n t s .  The academ ic  c o n s u l t a n t  
s t r e s s e d  t h e  i m p o r t a n c e ,  t h e  document  r e i t e r a t e s ,  o f : -
" ( b )  c h e c k i n g  b a c k  w i t h  t h e  S t e e r i n g  Group a t
e a c h  s t a g e  o f  t h e  o p e r a t i o n .  T h i s  would be 
f u n d a m e n t a l l y  t o  m a i n t a i n  Company c o n t r o l  
o f  t h e  p r o j e c t .
( c )  t o  s t r e s s  t h a t  t h e  Chemica l  P l a n t  p r o j e c t
was a  p i l o t  scheme and  t h e r e  was no commit­
ment  t o  c o n t i n u e  i n  any  o t h e r  a r e a  a f t e r  i t s  
c o m p l e t i o n . "
The c o n s u l t a n t s  t h e n  u n d e r t o o k  t o  a p p r o a c h  t h e  s t a f f  o f  t h e  
C he m ic a l  P l a n t  i t s e l f .  A f t e r  a  b r i e f i n g  by a member o f  p e r s o n n e l  
how ever  t h e  s h i f t  o p e r a t o r s  r e a c t e d  i n  an  e x t r e m e l y  u n f a v o u r a b l e  
manner  and r e f u s e d  t o  s e e  t h e  c o n s u l t a n t s .  Some c a r e f u l  manoeuvr­
i n g  c o n t a c t  was e s t a b l i s h e d  b u t  t h e  e n s u i n g  m e e t i n g  was n o t  e n c o u r a g ­
i n g .  The o p e r a t o r s  were  e x t r e m e l y  s c e p t i c a l  and i n d i c a t e d  t h a t  th e y  
d o u b t e d  m anagem en t ’ s i n t e n t i o n s  and  were n o t  i n t e r e s t e d  i n  t a k i n g  
p a r t .  O t h e r  g r o u p s ,  a l t h o u g h  l e s s  a g g r e s s i v e ,  w ere  e x t r e m e l y  
a p a t h e t i c  and seemed u n c o n c e rn e d  a b o u t  t h e  whole  i d e a .  P a r t  o f  
t h i s  was p u t  down t o  an  i n a d e q u a t e  and  m i s l e a d i n g  b r i e f i n g  by t h e
— 138 —
p e r s o n n e l  d e p a r t m e n t .
A c e r t a i n  d e g r e e  o f  a c r im ony  c o n t i n u e d  b u t  e v e n t u a l l y  t h e  
c o n s u l t a n t s  o b t a i n e d  a d e g r e e  o f  a g re e m e n t  f rom t h e  o p e r a t i v e s  t h a t  
t h e y  c o u ld  p r o c e e d ,  a l t h o u g h  t h i s  r e s p o n s e  was p a s s i v e  r a t h e r  t h a n  
e n t h u s i a s t i c .  For  v a r i o u s  r e a s o n s  t h a t  need  n o t  c o n c e r n  us h e r e ,  
t h e  c o n s u l t a n t s  were  a t  t h a t  p o i n t ,  commit ted  t o  t h e  c o l l e c t i o n  o f  
q u a n t i f i a b l e  d a t a  f rom i n t e r v i e w  s c h e d u l e s .  To t h a t  end th e y  embark­
ed on a  round  o f  i n t e r v i e w s  and q u e s t i o n n a i r e  d e s i g n  and a d m i n i s t r a ­
t i o n  w i t h i n  t h e  p l a n t .  The i n t e r v i e w s  c e n t r e d  on o b t a i n i n g  i n f o r m a ­
t i o n  r e l a t i n g  t o  i n d i v i d u a l s  p e r c e p t i o n s  o f  t h e i r  r i g h t s  and 
o b l i g a t i o n s  w i t h  r e g a r d  t o  what  t h e y  d i d  o r  c o u ld  do and what  
d e c i s i o n s  t h e y  made o r  c o u l d  make (B a te  & Mangham 1976 ) .  C o l l a t i n g  
t h i s  m a t e r i a l  a  l i s t  o f  a c t i v i t y  and  d e c i s i o n  i t e m s  d i v i d e d  i n t o  
t w e lv e  r o l e  zones  was d e r i v e d  g i v i n g  a  t o t a l  o f  s i x t y - t h r e e  
a c t i v i t y  i t e m s  and f i f t y - s i x  d e c i s i o n  i t e m s .  An a t t i t u d e  s c a l e  
was c o n s t r u c t e d  and p a r t i c i p a n t s  were  r e q u e s t e d  t o  r a t e  t h e  d e g r e e
to  which t h e y  would l i k e  t o  be  i n v o l v e d  i n  each  a c t i v i t y .  P a r t i c i ­
p a n t s  were  a l s o  e n j o i n e d  to  i n d i c a t e
(a )  t h e  d e g r e e  o f  i n f l u e n c e  he  would  i d e a l l y  l i k e  t o  h a v e ;
(b) t h e  e x t e n t  by which  h i s  i n f l u e n c e  would be l i m i t e d  
by h i s  p r e s e n t  p e r s o n a l  a b i l i t i e s ;  and
(c)  t h e  amount  o f  i n f l u e n c e  he  i s  p r e s e n t l y  a l l o w e d  
t o  have  v i s - a - v i s  t h o s e  d e c i s i o n  a r e a s .
With  t h e  d a t a  c o l l e c t e d ,  i t  was worked on by t h e  c o n s u l t a n t s  i n
p r e p a r a t i o n  f o r  v a r i o u s  f e e d b a c k  s e s s i o n s .  These  s e s s i o n s  w i t h  
management  g ro u p s  were  n o t  an  i n s t i g a t e d  s u c c e s s .  The c o n s u l t a n t s  
r e p o r t  t h a t  management  p e r s o n n e l  were  somewhat  c o n f u s e d  and w an ted  
a  c o m p le te  a n a l y s i s  and d i a g n o s i s  o f  t h e  m a t e r i a l .  The c o n s u l t a n t s
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s u g g e s t e d  t h a t  t h e y  s h o u l d  be  r e s p o n s i b l e  f o r  s e e i n g  t h e  s i g n i f i ­
c a n c e  o f  t h e  d a t a  and t o  e x p l o r e  a l t e r n a t i v e  c o u r s e s  o f  a c t i o n .
The a d v i c e  was t a k e n .  S u b s e q u e n t  d i s c u s s i o n s  b e tw e en  management  
and c o n s u l t a n t s  c i r c l e d  a r o u n d  t h e  f u t u r e  d i r e c t i o n  o f  t h e  p r o j e c t .  
F u l l  d e t a i l s  o f  t h e  q u e s t i o n n a i r e  and t h i s  p h a s e  o f  t h e  p r o j e c t  
n e e d  n o t  c o n c e r n  us  h e r e  b u t  can  be l o c a t e d  i n  B a te  and Mangham 
( 1 9 7 6 ) .
The most  i m p o r t a n t  s t r u c t u r a l  outcome o f  t h i s  p h a s e  was t h e  
e s t a b l i s h m e n t  o f  a  ’w o r k in g  p a r t y ’ t o  c o n s i d e r  a  group  o f  i s s u e s  
i d e n t i f i e d  by t h e  m a n a g e r i a l  g r o u p .  The Chemica l  P l a n t  o p e r a t o r s  
w e r e  b r i e f e d  and a s k e d  t o  s u bm i t  n o m i n a t i o n s  f o r  r e p r e s e n t a t i v e s .
The body was d u ly  formed and  was o f f i c i a l l y  r e f e r r e d  to  as  t h e  
Chem ica l  P l a n t  Working P a r t y .  The p r o j e c t  i n  t o t a l  was te rm ed  
’ The Chemica l  P l a n t  Worker  Inv o lv e m en t  P i l o t  P r o j e c t ’ i n  company 
d o c u m e n t a t i o n .  Again  t h e  words  a r e  s i g n i f i c a n t  and t h e  i m p l i c a ­
t i o n s  o f  t h e i r  c h o i c e  w i l l  be  e x p l o r e d  l a t e r .
The p r o j e c t  g o t  u n d e r  way w i t h  i t s  f i r s t  m e e t i n g  o f  t h e  
Working P a r t y  i n  March x - 1 .  Each s h i f t  e l e c t e d  one r e p r e s e n t a t i v e  
and  s i m i l a r l y  t h e  s u p e r v i s o r s  e l e c t e d  one r e p r e s e n t a t i v e .  O t h e r  
members  o f  t h e  Working P a r t y  i n c l u d e d  t h e  s e c t i o n  h e a d ,  t h e  d e p a r tm e n t  
m a n a g e r ,  t h e  P e r s o n n e l  S e r v i c e s  Manager ,  t h e  Managing D i r e c t o r  
t o g e t h e r  w i t h  t h e  two academ ic  c o n s u l t a n t s .
M e e t i n g s  o f  t h e  Working P a r t y  c o n t i n u e d  on a m on th ly  b a s i s .
Very e a r l y  on t h e r e  were some s u g g e s t i o n s  o f  e x t e n d i n g  t h e  p r o j e c t  
t o  o t h e r  a r e a s ,  b u t  i n  f a c t  no such  move m a t e r i a l i s e d  f o r  n e a r l y  
e i g h t e e n  m o n ths .  At a b o u t  x - 9  months t h e  Managing D i r e c t o r  t o o k  
p a r t  i n  a  company c o n f e r e n c e  w i t h  h i s  c o u n t e r p a r t s  f rom a l l  o v e r  
Europe  and s e n i o r  p e o p l e  f rom t h e  U .S .A .  P a r t  o f  t h e  d i s c u s s i o n s  
c e n t r e d  on t h e  i s s u e  o f  employee  p a r t i c i p a t i o n .  Pencham’ s 
D i r e c t o r ’ s  c o n t r i b u t i o n  was c r u c i a l  and  was v e r y  w e l l  r e c e i v e d .
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He r e p o r t e d  t h a t  t h e  c o n f e r e n c e  made a  vague  commitment f o r  a l l  
p r e s e n t  t o  c o n s i d e r  t h e  p o t e n t i a l  o f  t h e i r  own o p e r a t i o n s  moving i n  
a  s i m i l a r  d i r e c t i o n .  S u i t a b l y  e n c o u ra g e d  and no do u b t  e a s e d  by t h i s  
o f f i c i a l  s a n c t i o n i n g  o f  t h e  p r o j e c t  t h e  Managing D i r e c t o r  r e t u r n e d  
t o  t h e  s i t e  w i t h  f r e s h  r e s o l v e .  He c a l l e d  t h e  S t e e r i n g  Commit tee  
t o g e t h e r  t o  e x p l i c i t l y  d i s c u s s  t h e  e x t e n s i o n  o f  t h e  e x e r c i s e .  He 
a l s o  made i t  c l e a r  t h a t  h i s  i n t e n t i o n  was u l t i m a t e l y  t o  s e e  t h e  
scheme e x t e n d e d  a c r o s s  t h e  whole  s i t e .
Over  t h e  n e x t  few months  t h e  P e r s o n n e l  Manager ,  who had i n ­
c r e a s i n g l y  assumed r e s p o n s i b i l i t i e s  f o r  d i r e c t i o n  o f  t h e  p r o j e c t  and 
was r e f e r r e d  t o  i n  some c i r c l e s  a s  t h e  ’ i n t e r n a l  change a g e n t ’ , 
p r e p a r e d  documents  and p r o p o s a l s  f o r  t h e  e x t e n s i o n  o f  t h e  scheme.
The scheme was r a p i d l y  b e i n g  d e v e lo p e d  i n t o  a f o rm a l  b u r e a u c r a t i c  
f ram ew ork ;  a b l u e p r i n t  f o r  p a r t i c i p a t i v e  a d m i n i s t r a t i o n  t h a t  c o u ld  
be s u p e r i m p o s e d  on e x i s t i n g  o r g a n i s a t i o n a l  s t r u c t u r e s .  The c o n s u l t ­
a n t s  w ere  a  l i t t l e  wary o f  t h e  r a p i d  f o r m a l i s a t i o n  and were  now 
t h e m s e l v e s  i n  t h e  p o s i t i o n  o f  u r g i n g  a  d e g r e e  o f  c a u t i o n  and o f  
t r y i n g  t o  r e i n t r o d u c e  t h e  e l e m en t  o f  g r a d u a t i o n  t h a t  t h e y  had f e l t  
was i m p o r t a n t .  They v i s u a l i s e d  an  e v o l v i n g  sy s tem  t h a t  c o u ld  emerge 
from and be  s e n s i t i v e  t o  t h e  w i s h e s ,  demands and a r r a n g e m e n t s  o f  
i n d i v i d u a l  d e p a r t m e n t s  and p a r t i c u l a r  i n t e r e s t  g r o u p s .  However ,  
g i v e n  t h e  new e n t h u s i a s m  and t h e  f a c t  t h a t  t h e r e  was a move t o  
c o n c r e t e  a c t i o n ,  t h e y  were  n o t  d i s p o s e d  t o  s i g n i f i c a n t l y  hamper 
e v e n t s .  A s o r t  o f  compromise emerged .  The c o n s u l t a n t s  a g r e e d  i n  
p r i n c i p l e  t o  t h e  company’s f ramework w i t h  i t s  em phas i s  on a  s i t e  
w id e  m u l t i - l e v e l  p a r t i c i p a t i v e  s t r u c t u r e  b u t  u r g e d  t h a t  t h i n g s  
s h o u l d  p r o c e e d  i n  s t a g e s .
Agreement  was r e a c h e d  t h a t  t h e  n e x t  s t e p  would i n v o l v e  
e s t a b l i s h i n g  a  new d e p a r t m e n t a l  Working P a r t y .  For  v a r i o u s  r e a s o n s
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n o t  v i t a l  h e r e ,  t h e  P a c k a g in g  Depar tm en t  was o p t e d  f o r .  I d e a s  f o r  
t h e  p r o j e c t e d  e x t e n s i o n  were  p u t  b e f o r e  t h e  S t e e r i n g  Committee  and 
t o  t h e  Chemical  P l a n t  Working P a r t y  f o r  t h e i r  c o n s i d e r a t i o n  and 
a p p r o v a l .  With t h i s  s e c u r e d ,  a r r a n g e m e n t s  were  made f o r  t h e  s t a f f  
o f  t h e  P a c k a g in g  D e pa r tm en t  t o  be  a p p ro a c h e d  and  t h e  i d e a s  p u t  b e f o r e  
them. Th is  i s  where  I  e n t e r  t h e  s c e n e .
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Chapter 2
COMPANY DISCOURSE
T r a d i t i o n a l i s m
As a l r e a d y  i n d i c a t e d  t h e r e  i s  n o t h i n g  m ark e d ly  u n u s u a l  a b o u t  
t h i s  company. The re  a r e ,  o f  c o u r s e ,  c e r t a i n  d i s t i n g u i s h i n g  f e a t u r e s  
t h a t  mark i t  o u t  i n  t h e  B r i t i s h  i n d u s t r i a l  s c e n e ;  n o t a b l y  i t s  
American  c o n n e c t i o n  and t h e  a b s e n c e  o f  t r a d e  u n i o n s .  The s e n s e  o f  
o r d i n a r i n e s s  s h o u l d  n o t  be  t a k e n  a s  a  d e n i a l  o f  t h e  u n i q u e n e s s  o f  t h e  
company;  r a t h e r  1 w an t  t o  convey t h e  s e n s e  t h a t  many o f  t h e  a t t i t u d e s ,  
v a l u e s  and r e s p o n s e s  e n c o u n t e r e d  t h e r e  c o u ld  h a p p i l y  be d e s c r i b e d  
a s  t r a d i t i o n a l  and f a m i l i a r  t o  o c c u p a n t s  o f  o t h e r  B r i t i s h  i n d u s t r i a l  
s i t e s .  One m igh t  s a y ,  t h e n ,  t h a t  t h e r e  e x i s t e d  a t  T r id y  a r e c o g n i s ­
a b l e  d i s c o u r s e  o r  d i s c u r s i v e  e n v i r o n m e n t  i n  which w o r k - t a l k  was em­
b e d d e d .  The re  was a mode o f  d i s c o u r s e ,  work p a t t e r n i n g  and g e n e r a l  
s t r u c t u r a l  a r r a n g e m e n t s  t h a t  c o u l d  be  found  among many work ing  popu­
l a t i o n s  i n  E n g l a n d ,  i n d e e d  i n  much o f  W es te rn  i n d u s t r i a l  s o c i e t y .
Most n o t a b l y  t h e r e  was a common and s h a r e d  d i s c u r s i v e  p r a c t i c e  t h a t  
r e a l i s e d  and r e a d i l y  r e c o n f i r m e d  t h e  t r a d i t i o n a l  d i v i s i o n s  i n  t h e  
w o r k p l a c e ,  e s p e c i a l l y  t h o s e  b e tw e en  management  and t h e  s h o p - f l o o r  
and w i t h  t h e  r i g h t s  and  o b l i g a t i o n s  t h a t  accompany them. I t  i s  
p e r h a p s  h e r e  t h a t  t h e  t r a d i t i o n a l i s t  a t t i t u d e  i s  mos t  r e a d i l y  a p p a ­
r e n t .  As one o f  t h e  o p e r a t i v e s  p u t  i t  most  d r a m a t i c a l l y :
"1 d o n ' t  s e e  why 1 s h o u l d  have  t o  come and a r g u e  w i t h  
management ;  i t ' s  n o t  my p l a c e  t o .  I 'm  j u s t  an o p e r a ­
t o r  l i k e  t h e  r e s t  o f  them. I ' m  j u s t  an  o r d i n a r y  
b l o k e .  I t ' s  n o t  my p l a c e  t o  change  t h e  w o r l d  . . .  1 d o n ' t  
wan t  t o  g e t  i n v o l v e d  p e r s o n a l l y . "
Th i s  i s  an  i n d e x  o f  a  common mode o f  d i s c o u r s e  amongs t  t h e  s h o p - f l o o r ,  
one t h a t  r e a f f i r m s  a  t r a d i t i o n a l  d i s c u r s i v e  movement t h a t  s u p p o r t s  
management  p r e r o g a t i v e  and d u t y  and t h a t  d e n e g r a t e s  t h e  im p o r t a n c e  
and r e s p o n s i b i l i t i e s  o f  t h e  w o r k e r .  Here i s  t h e  p r o v e r b i a l  w o rk e r
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who goes  t o  work  o n ly  t o  p e r f o r m  h i s  t a s k s  and t o  r e c e i v e  h i s  money -
t h e  a r c h e t y p a l  s e l l e r  o f  l a b o u r .  I t  i s  a t  l e a s t  p a r t i a l l y  a s s e r t i v e
i n  t h a t  management a r e  made r e s p o n s i b l e  f o r  a f f a i r s  w i t h i n  t h e  company.
" I f  management  s e t  up t h e s e  s y s te m s  and t h e y  d o n ' t  
work -  t h e y  s h o u l d  work them o u t . . . i t ' s  n o t  my 
j o b . . . t h a t ' s  what  t h e y ' r e  p a i d  f o r .  T h e y ' r e  
s u p p o s e d  t o  be t h e  b r i g h t  b l o k e s . "
a s  a n o t h e r  o p e r a t i v e  p u t  i t .
T he re  a r e  a number o f  i m p o r t a n t  i s s u e s  embodied i n  t h e  above  
q u o t a t i o n s ,  some o f  wh ich  w i l l  c e r t a i n l y  r e q u i r e  t r e a t m e n t  l a t e r .  For  
t h e  moment,  h o w e v e r ,  some s a l i e n t  p o i n t s  can  be  e l u c i d a t e d .  F i r s t l y ,  
t h e r e  i s  t h e  conveyed  s e n s e  o f  ' knowing o n e ' s  p l a c e ' ,  o f  t h e  r e c o g n i t i o n  
o f  a  n a t u r a l  o r d e r  o f  t h i n g s .  I n  t h i s  way ' i t  i s  m ana ge m e n t 's  r o l e  to
m a n a g e ' ; t h a t  i s  b o t h  t h e i r  r i g h t  and t h e i r  d u t y ,  and n o t  t o  be en ­
c r o a c h e d  upon by s h o p - f l o o r  p e r s o n n e l .  R e s p o n s i b i l i t y  i s  p l a c e d  
s q u a r e l y  on t h e  s h o u l d e r s  o f  management.  The r e n u n c i a t i o n  o f  r e s p o n s i ­
b i l i t y  by t h e  s h o p - f l o o r  i s  j u s t i f i e d  i n  one o f  two ways .  F i r s t l y ,  and 
n o t  u n u s u a l l y ,  management  p e r s o n n e l  r e c e i v e  s u p e r i o r  r e m u n e r a t i o n ,  
l a r g e l y  f o r  a s su m in g  t h a t  b u r d e n ;  and s e c o n d l y ,  by v i r t u e  o f  t h e i r  
s u p e r i o r  i n t e l l i g e n c e  and w i d e r  c a p a c i t i e s ,  and t h e i r  ' s p e c i a l n e s s ' (as  
opposed  t o  ' o r d i n a r i n e s s ' )  t h e y  a r e  n a t u r a l l y  b e t t e r  s u i t e d .  The i n h e r e n t  
a p a t h y  i m p l i c i t  i n  t h e  q u o t e  w i l l  be  a  r e c u r r i n g  theme.  I t  i s  l a r g e l y  a 
p a s s i v e  a t t i t u d e ;  a  d e n i a l  o f  t h e  w i l l  o r  t h e  r i g h t ,  o r  t h e  m o ra l  im­
p e r a t i v e  t o  be  a s s e r t i v e  and t o  a c t i v e l y  p u r s u e  c h a n g e .
I n  r e s p o n s e  t o  b e i n g  i n i t i a l l y  c o n f r o n t e d  w i t h  t h e  n o t i o n  ' p a r t ­
i c i p a t i o n '  an  o p e r a t i v e  had t h i s  t o  s a y :
"We d o n ' t  r e a l l y  s e e  t h e  p o i n t .  We a r e  h e r e  t o  w o rk ,  
t h e y  a r e  p a i d  t o  make d e c i s i o n s . "
T h i s  e x p r e s s i o n  was f a i r l y  t y p i c a l  o f  t h e  s h o p - f l o o r ,  t h e  same t y p e  o f  
p o i n t  b e i n g  made i n  d i f f e r e n t  f o rm s .  The r h e t o r i c  has  a  c e r t a i n  
f o r c e  h e r e .  I t  may be c h a r a c t e r i s e d  a s  p a r t  o f  t h e  r h e t o r i c  o f  
m o t i v e s  f o r  s h o p - f l o o r  i n a c t i v i t y .  However t h e  v iew  was f a r  f rom
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u n i v e r s a l ;  i n d e e d  t h e r e  i s  no such  t h i n g  a s  a u n i v e r s a l  s h o p - f l o o r
a t t i t u d e  t h a t  can be  n e a t l y  l a i d  b e f o r e  t h e  r e a d e r  h e r e .  Some
v e r b a l i s a t i o n s  by members o f  t h e  s h o p - f l o o r  c o n s t i t u t e  a  v i r t u a l  con­
t r a d i c t i o n  o f  t h e  v iew e x p r e s s e d  h e r e ,  as  we s h a l l  s e e .  However i t
was s u f f i c i e n t l y  w i d e s p r e a d  f o r  t h e  s t a t e m e n t  t h a t  t h e  s h o p - f l o o r  
’c o l l u s i v e l y  c o n f e r r e d  r e s p o n s i b i l i t y  on management '  t o  have  some 
s i g n i f i c a n c e .  On some o c c a s i o n s  t h e r e  were  i r a t e  e x p r e s s i o n s  i f  i t  
was h e l d  t h a t  management  were showing  s i g n s  o f  r e n e g i n g  on t h e i r  
a s s i g n e d  o b l i g a t i o n s ;
" W e ' r e  t a k i n g  i t  o f f  them . . .  t a k i n g  r e s p o n s i b i l i t y  o f f  
them -  t h o s e  t h a t  s h o u ld  t a k e  r e s p o n s i b i l i t y . "
And a g a i n  i n  r e s p o n s e  t o  an i s s u e  a b o u t  smoke b r e a k s  r a i s e d  a t  a 
p a r t i c i p a t i o n  m e e t i n g :
"A l o t  o f  p e o p l e  t h i n k  i t ' s  m ana ge m e n t 's  p r o b le m .  I f  
t h e y  a r e  c o n c e r n e d  why d o n ' t  t h e y  j u s t  say  'No smoke 
b r e a k s ' . "
" P a u l i n e  s a y s  t h a t  t h e  g i r l s  ha v e  b e e n  a s k ed  t o  t h i n k  
o f  s o l u t i o n s  ( t o  t h e  p ro b le m  o f  smoke b r e a k s )  b u t  
t h a t ' s  m anagem en t 's  j o b .  They s h o u ld  e i t h e r  s ay  t h e r e  
w i l l  b e  no smoke b r e a k s  . .  o r  o t h e r w i s e . "
On a n o t h e r  o c c a s i o n  an o p e r a t i v e  d e s c r i b e d  t o  me how she  f e l t  she  
was a b l e  t o  ' t w i s t  h e r  s u p e r v i s o r  a round  h e r  l i t t l e  f i n g e r '  and 
g e t  h e r  own way,  b u t  d e c l a r e d ,  " I t ' s  wrong r e a l l y ;  he  s h o u l d  be  
a b l e  t o  make d e c i s i o n s . "  In  some q u a r t e r s  t h e  s h o p - f l o o r  seemed 
t o  r e f l e c t  a  v iew  t h a t  d e c i s i o n s  w e re  n o t  b e i n g  made,  t h a t  r e s ­
p o n s i b i l i t i e s  were  b e i n g  n e g l e c t e d  -  t h i s  c a u s e d  some c o n s t e r n a t i o n .  
The re  was a  s e n s e  o f  f e a r  a t t a c h e d  t o  t h a t  i m p r e s s i o n .  Some o f  
t h a t  was a t t a c h e d  t o  t h e  p e r c e p t i o n  o f  t h e  company 's  i n c r e a s i n g  p r o ­
g r e s s i v e  s t y l e  which  e n t a i l e d  f r e q u e n t  c ha nges  i n  management  s t y l e .  
The re  was a  p e r v a s i v e  f e e l i n g  o f  d i s c o n t i n u i t y  and some t im e s  an 
e x p r e s s i o n  o f  t h e  f e a r  t h a t  t h e  n o r m a l ,  n a t u r a l  o r d e r  was b r e a k i n g  
down:
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"Som eone ' s  go t  t o  make d e c i s i o n s  -  why d o n ’ t  t h e y  j u s t  
s a y  ' s o - a n d - s o  w i l l  d e c i d e ' .  I  mean,  i t  used t o  be  
C e c i l ,  he  s a i d  ' y e s '  o r  ' n o '  -  h e ' s  done i t  f o r  donkeys  
y e a r s .  They d o n ' t  seem t o  want  t o  p u t  d e c i s i o n s  where  
t h e y  b e l o n g  -  w i t h  C h r i s  and p e o p l e  l i k e  C e c i l  . . .  No 
one makes any d e c i s i o n s .  Somebody h a s  t o . "
The same p e r s o n  a p p o r t i o n e d  some o f  t h e  blame f o r  t h e  b u r g e o n i n g  
' c h a o s '  t o  t h e  weakness  o f  c e r t a i n  management  p e r s o n n e l  -  a number 
o f  p e o p l e  gave v o i c e  t o  t h a t  o p i n i o n .  The n o t i o n  o f  weakness  w i t h  
t h e  o b v i o u s  c o r o l l a r y  o f  t h e  n e c e s s i t y  f o r  management  t o  b e  ' s t r o n g '  
i s  c l e a r l y  an e x t r e m e l y  t r a d i t i o n a l ,  n o t  t o  say  o l d - f a s h i o n e d  
c o n c e p t i o n .  The i m p l i c a t i o n  i s  t h a t  management a r e  e x p e c t e d  t o  have  
t h e  c h a r a c t e r  t o  make t h e  d e c i s i o n s  t h a t  o t h e r s  a r e  n o t  c a p a b l e  o f  
m aking  -  i t  i s  n o t  o n l y  a  p r a c t i c a l  o b l i g a t i o n ,  i t  i s  a l m o s t  a  m o ra l  
o b l i g a t i o n ,  n a y ,  a  m ora l  i m p e r a t i v e .
A s t a t e m e n t  t h a t  c a p t u r e s  t h e  t r a d i t i o n a l i s t  e t h o s  v e r y  w e l l  
and w h ic h  r e v e a l s  p e o p l e ' s  a d h e r e n c e  t o  e s t a b l i s h e d  p a t t e r n s  o f  
o r g a n i s a t i o n  and t h e  f e a r  o f  t h e  c o l l a p s e  o f  any such  s e t t l e d  
o r d e r  was made t o  me by a c o u p l e  o f  m id d l e - a g e d  s h o p - f l o o r  w o r k e r s  :
" I t ' s  wrong ,  i t ' s  a  wrong s t y l e  o f  management  -  t h i s  
s o - c a l l e d  p r o g r e s s i v e  s t u f f  -  t h e y  d o n ' t  know when 
t o  p u t  t h e i r  f o o t  down. There  a r e  n e v e r  any s u s p e n s i o n s ,  
p e o p l e  g e t  away w i t h  t h i n g s .  They o l d  v a l u e s  were  
b e t t e r ;  p e o p l e  knew where  t h e y  s t o o d .  We cou ld  do w i t h  
a  b i t  more o f  t h e  o l d  s t i c k  b a c k . "
P a t e r n a l i s m ,  A u t h o r i t a r i a n i s m  and Reformism
As one m ig h t  s u p p o s e  t h e  management  s t y l e  o f  t h e  company i s  f a r  
f rom u n i t a r y .  T h e re  a r e  c o n f u s i n g  e l e m e n t s  o f  t h e  o l d  and t h e  new; 
o f  t r a d i t i o n a l  and p r o g r e s s i v e .  Each o f  t h e  above ' i s m s '  c o e x i s t s  
w i t h i n  t h e  company;  t h e y  a r e  i d e n t i f i a b l e  d im e n s io n s  o f  a  mode o f  
d i s c o u r s e  t h a t  i s  t a k e n  t o  be  i n d i c a t i v e  o f  'management s t y l e ' .  
P a t e r n a l i s m  i s  an  i n c i d e n t a l  a s p e c t  o f  company c u l t u r e ;  c l e a r l y  
companies  do n o t  have  f o r m u l a t e d  p o l i c i e s  o f  p a t e r n a l i s t i c  c o n t r o l ,  
b u t  t h e r e  a r e  v a r i o u s  modes o f  i n t e r a c t i o n  and work p r a c t i c e s  t h a t
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p e r m i t  such  a l a b e l l i n g .  A u t h o r i t a r i a n i s m ,  t o o ,  i s  a  f e a t u r e  o f  
i n t e r a c t i o n a l  and l i n g u i s t i c  s t y l e  r a t h e r  t h a n  d e c l a r e d  p o l i c y ,  
a l t h o u g h  h i s t o r i c a l l y  i t  may have  been  c o n s c i o u s l y  and o v e r t l y  
r o o t e d  i n  p o l i c y .  Reformism r e p r e s e n t s  a more d e l i b e r a t i v e ,  
p r o a c t i v e  move to w a rd s  a more p r o g r e s s i v e  s t y l e .  The i m p e tu s  f o r  
t h i s  s te m s  from t h e  v e r y  s e n i o r  l e v e l s  o f  management ,  and  i s  r e s i s t ­
ed t o  a  d e g r e e  a t  l o w e r  l e v e l s .
The p a t e r n a l i s t i c  s t a n c e  i s ,  i n  a  s e n s e ,  d e f i n e d  f o r  me by one 
o f  t h e  s e n i o r  m anage rs  a t  Pencham;
"I'fhen 1 f i r s t  came h e r e  1 t h o u g h t  i t  was v e r y  p a t e r ­
n a l i s t i c  -  ’you do a s  we t e l l  you and w e ’ l l  l o o k  a f t e r  
you a l l  r i g h t ' . "
He p l a c e s  t h e  s t a t e m e n t  i n  t h e  p a s t  t e n s e ,  b u t  t h i s  i s  p e r h a p s  a t t r i ­
b u t a b l e  t o  h i s  s u b s e q u e n t  i n v o lv e m e n t  i n  t h e  p r o g r e s s i v e  management  
d i s c o u r s e  -  he  had  become a member o f  t h e  company ’ i n  c r o w d ’ . But  
i t  i s  s t i l l  i n t e r e s t i n g  t o  n o t e  t h a t  a newcomer t o  t h e  management  
g roup  s h o u l d  c a t e g o r i s e  t h e  company i n  t h i s  way,  and 1 f e e l  we must  
g i v e  a  good d e a l  o f  c r e d e n c e  t o  h i s  d i a g n o s i s .
T h e re  i s  a s u p p o s e d  c a r i n g  a t t i t u d e  i n  t h e  company, a r h e t o r i c  
o f  c o n c e r n .  As a l r e a d y  h i n t e d ,  a  l o t  o f  t im e  and money had  b e e n  s p e n t  
to  e n s u r e  t h a t  t h e  p h y s i c a l  w o rk in g  c o n d i t i o n s  a r e  up t o  d a t e  and o f  
a  h i g h  s t a n d a r d ;  a l t h o u g h  t h e r e  a r e  s t r o n g  l e g a l i s t i c  and h y g i e n e  
and s a f e t y  c o n s i d e r a t i o n s  and o b l i g a t i o n s  t h a t  were  f a r  f rom t h e  
b a c k  o f  p e o p l e ’ s m in d s .  Wages, t o o ,  were  v e r y  f a v o u r a b l e  i n  com­
p a r i s o n  f o r  t h e  m a r k e t  r a t e s  f o r  t h e  a r e a .  The company a l s o  had  
p r o v i s i o n  f o r  s u b s i d i s e d  m e a l s ,  p e n s i o n  p l a n s ,  r e t i r e m e n t  g i f t s ,  
a cosy  i n - h o u s e  n e w s p a p e r ;  a l l  t h e  a c c o u t r e m e n t s  o f  a  c i v i l i s e d ,  
c a r i n g  company.  Many o f  t h e  s h o p - f l o o r  d i d  r e c o g n i s e  t h i s  and 
t h e i r  t a l k  i s  o f t e n  marked  by e x p r e s s i o n s  o f  a p p r e c i a t i o n .  As one 
o p e r a t i v e  p u t  i t :  "The company l o o k s  a f t e r  you q u i t e  w e l l  h e r e  
anyway" .  The v iew  was o f t e n  p r o p o s e d  t h a t  d e s p i t e  e v e r y t h i n g  (and
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t h a t  " e v e r y t h i n g ” we w i l l  g e t  t o  s h o r t l y ) , t h e  company was a  good 
one  t o  work f o r ,  i t  d i d  t a k e  c a r e  o f  i t s  e m p lo y e e s ,  a t  l e a s t  i n  a 
g e n e r a l  way.
P a t e r n a l i s m  i s ,  o f  c o u r s e ,  q u i t e  c o m p a t i b l e  w i t h  t h e  t r a d i t i o n ­
a l i s t  e l e m e n t s ;  i n d e e d  p a t e r n a l i s m  i n  some ways i s  an i n t e g r a l  p a r t  
o f  t r a d i t i o n a l i s m .  I t  r e i n f o r c e s  t h e  n o t i o n  t h a t  r e s p o n s i b i l i t y  
r e s i d e s  w i t h i n  t h e  domain o f  t h e  a c c e p t e d  u p p e r  e c h e l o n s .  I t  f u r t h e r  
r e i n f o r c e s  t h e  c o l l u s i o n  o f  t h e  w o r k f o r c e  w i t h  t h i s  a s s i g n m e n t ,  and 
t h e  c o n c e n t r a t i o n  o f  power and r e s p o n s i b i l i t y .  Not o n ly  i s  t h e r e  a 
m o r a l  o r d e r  t h a t  a s s e r t s  t h a t  t h e  s h o p - f l o o r  s h o u l d  n o t  be  i n v o l v e d  
i n  t h e  t a s k s  o f  d e c i s i o n - m a k i n g  and  o t h e r  t y p e s  o f  p r o a c t i v e  
b e h a v i o u r  b u t ,  f u r t h e r ,  t h e y  have  no need  t o ,  s i n c e  t h e  company,  i n  
any c a s e ,  a c t s  i n  t h e i r  i n t e r e s t s .  L i t e r a l l y ,  t h e  f a t h e r  h a s  a 
n a t u r a l  and l e g a l  r i g h t  t o  e x e r c i s e  h i s  g u a r d i a n s h i p  and d i s c r e t i o n  
i n  r e l a t i o n  t o  h i s  c h a r g e .  The c h i l d  c o n c u r s  w i t h  t h e  a r r a n g e m e n t  
q u i t e  n a t u r a l l y  a s  a  r u l e .  The f a t h e r  can e x e r c i s e  h i s  a u t h o r i t y  
o v e r  t h e  c h i l d  as  h e  p l e a s e s ,  t h a t  i s  p a r t  o f  h i s  d u t y ;  b u t  
i n c r e a s i n g l y  i n  modern  s o c i e t y  he  must  do so  w i t h  due r e g a r d  t o  t h e  
b e s t  i n t e r e s t s  o f  h i s  c h a r g e .  I f  a n a t u r a l  c a r i n g  a p p ro a c h  i s  no t  
a p p a r e n t ,  t h e n  e x t e r n a l  p r e s s u r e  c a n  be  e x e r t e d  to  p r o t e c t  t h e  c h i l d ’ s 
i n t e r e s t s .  I t  i s  i n t e r e s t i n g  t o  s p e c u l a t e  i n  r e l a t i o n  t o  t h e  above  
l i t e r a l  p r e s e n t a t i o n ,  w h e t h e r  t h e  company,  l i k e  t h e  modern f a t h e r ,  
n e e d s  t o  be  m i n d f u l  o f  t h e  w a t c h i n g  eye o f  e x t e r n a l  b o d i e s  who t a k e  
r e s p o n s i b i l i t y  t o  e n s u r e  t h a t  ’ t h e  c a r i n g  s o c i e t y ’ i s  n o t  a mere 
myth .  I s  t h e  e x t e n s i o n  o f  p a t e r n a l i s m  i n t o  a  more p r o g r e s s i v e  
mode m e r e ly  a  r e f l e c t i o n  o f  t h e s e  c ha nges  i n  t h e  b r o a d e r  d i s c o u r s e  
i n  s o c i e t y  by w h ich  c a r i n g  becomes a  l e g a l  r a t h e r  t h a n  ( o r ,  more 
c h a r i t a b l y ,  a s  w e l l  a s )  a n  e t h i c a l  o b s e rv a n c e ?  An a t t e m p t  by t h e  
company t o  ke e p  c o n t r o l  i n  t h e i r  ha n d s  and away from t h e  p r y i n g  
i n t e r f e r e n c e  o f  e x t e r n a l  b o d i e s .  We s h a l l  have  c a u s e  t o  c o n s i d e r
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t h i s  a s p e c t  a l i t t l e  l a t e r  w i t h  r e g a r d  t o  m anagem en t 's  r h e t o r i c  o f  
m o t i v a t i o n  i n  r e l a t i o n  t o  p a r t i c i p a t i o n  g e n e r a l l y .
P a t e r n a l i s m  i s  one o f  t h e  ways o f  e n s u r i n g  t h e  O r g a n i s a t i o n a l  
Development  maxim t h a t  t h e  i n d i v i d u a l s  g o a l s  and a s p i r a t i o n s  s h o u l d  
be  p l a c e d  i n  o n e - t o - o n e  c o r r e s p o n d e n c e  w i t h  t h o s e  o f  t h e  company.
I t  a c h i e v e s  t h i s  by making t h e  a s s u m p t i o n  t h a t  t h e  i n d i v i d u a l  need  
n o t  c o n c e r n  h i m s e l f  s i n c e  t h e  company n a t u r a l l y  h a s  h i s  i n t e r e s t s  
a t  h e a r t .  A l l  t h a t  t h e  i n d i v i d u a l  need  do i s  t o  f u l f i l l  c e r t a i n  
w o r k in g  r e q u i r e m e n t s  and h i s  i n t e r e s t  w i l l  be  m e t .  By v o l u n t a r y  
c o n c u r r e n c e ,  t h e  w o r k f o r c e  c o m p l e t e s  t h e  happy c i r c l e .
"Most women a r e  q u i t e  happy t o  be  t o l d  what  t o  do -  
t o  have t h e  work s e t  f o r  them so  t h a t  th e y  can g e t  
on w i t h  i t  -  t h e y  d o n ' t  r e a l l y  want  to  g e t  i n v o l v e d
. . .  (But)  . . .  i t ' s  good f o r  them to  be  t o l d  w h a t ' s
g o in g  o n . "
( t h i s  i s  f rom a male  s e c t i o n  s u p e r v i s o r .  He i s  n o t  n e c e s s a r i l y  
r e f e r r i n g  t o  women i n  g e n e r a l  -  i t  i s  j u s t  t h a t  h i s  d e p a r t m e n t  had  
a  100% fe m a le  s t a f f ) .
P rob lem s  , o f  c o u r s e ,  a r i s e  when t h a t  c o n c u r r e n c e  i s  n o t  
v o l u n t a r i l y  g i v e n ;  t h e  a r r a n g e m e n t  i s  t h e n  o n e - s i d e d  and i n
d i s a r r a y .  I f  i t  i s  n o t  v o l u n t a r y  t h e n  some c o e r c i o n  may be  r e ­
q u i r e d  .
The l a n g u a g e  o f  l a b o u r  management r e l a t i o n s  i s  a l s o  c h a r a c t e r ­
i s e d  by c e r t a i n  i n d i c a t i o n s  o f  a u t h o r i t a r i a n i s m .  T h i s  i s  p a r t i c u l a r ­
l y  t h e  c a s e  w i t h  some o f  t h e  o l d e r ,  l o n g e r  s e r v i c e  m anage rs  and 
s e c t i o n  h e a d s .  Such m anagers  a r e  o f t e n  a t  t h e  c e i l i n g  o f  t h e i r  
c a r e e r s ,  and to o  o f t e n  t e n d  t o  g e t  d i v o r c e d  from t h e  o r g a n i z a t i o n a l  
e l i t e  r e s p o n s i b l e  f o r  t h e  d r i v e  t o w a rd s  change  and a  more p r o ­
g r e s s i v e  o u t l o o k .  They a r e ,  i n  a  s e n s e ,  o u t - o f - t u n e  w i t h  t h e  
c o n te m p o ra r y  c l i m a t e  o f  t h e  o r g a n i s a t i o n  and r em a in  e n t r e n c h e d  i n  
an o l d - f a s h i o n e d  d i s c o u r s e .  They a r e  n o t  c l o s e l y  i n v o l v e d  i n  t h o s e  
g roups  where t h e  newer  d i s c o u r s e  i s  d e v e lo p e d  and t r a d e d  i n .
Younger  m a n a g e r s ,  s t i l l  w i t h  c a r e e r  p o t e n t i a l ,  t e n d  t o  be  more
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a t t u n e d  t o  t h e  e m e rg in g  s t y l e s ,  and a r e  more r e a d i l y  a p p r e c i a t i v e  
o f  t h e  d e g r e e  o f  s e l f - i n t e r e s t  i n v o l v e d  i n  b e i n g  s e en  t o  a c c e p t  
them. Thus,  a t  T r i d y ,  a c o r e  o f  t r a d i t i o n a l i s t ,  a u t h o r i t a r i a n  l i n e  
m ana ge rs  c o e x i s t  i n  an  o f t e n  u n e a sy  a l l i a n c e  w i t h  y o u n g e r  ’p r o ­
g r e s s i v e ’ managers  who a r e  au f a i t  w i t h  t h e  c h a n g in g  a p p r o a c h .  As 
a d e p a r t m e n t a l  manager  t o l d  me:
"1 was t r a d i t i o n a l l y  t r a i n e d ,  1 c a n ’ t  r e a l l y  keep  up
w i t h  t h e  new d e v e l o p m e n t s ,  u n l i k e  ..........  and  ............
( h i s  two young  s e c t i o n  h e a d s )  who a r e  n o t  o n l y  keen 
on t h e  cha nges  i n  t e c h n o l o g y  i n  t h e  company b u t  a l s o  
c hanges  i n  management  s t y l e . "
T h i s  manage r  ( a g e d  a b o u t  50) r a n  h i s  d e p a r t m e n t  i n ,  wha t  v e rg e d  on ,  
an a u t h o r i t a r i a n  f a s h i o n ,  b u t  a p p e a r e d  t o  r e t a i n  t h e  r e s p e c t  o f  and 
a r e a s o n a b l e  w o r k in g  r e l a t i o n s h i p  w i t h  t h e  y o u n g e r  men. At h i s  
s t a f f  m e e t i n g s  w i t h  h i s  s e n i o r  s t a f f  which  1 a t t e n d e d ,  he t ended  
t o  be v e r y  d o m in a n t ,  a l b e i t  i n  a  f a i r l y  m el low way. Such b e h a v i o u r  
was n o t  l o s t  on h i s  s u b o r d i n a t e s :
"He’ s v e r y  c o n s e r v a t i v e  r e a l l y . "
"We have  t h i s  e x p r e s s i o n  -  when we go t o  s e e  . . .
( t h e  manager)  he  h a s  t h a t  ’ I ’m l i s t e n i n g  b u t  1 
d o n ’ t  b e l i e v e  y o u ’ l o o k ;  h e  j u s t  s i t s  t h e r e  w i t h  
t h a t  s m i l e  on h i s  f a c e . "
P a r t  o f  t h e  s t y l e  i n v o l v e s  e n s u r i n g  t h a t  e v e r y t h i n g  p a s s e s  t h ro u g h  
him; he  i s  t h e  c e n t r e  o f  a l l  t h i n g s  w i t h i n  t h e  d e p a r t m e n t ,  d i r e c t i n g  
and c o n t r o l l i n g .  When h i s  s u b o r d i n a t e s  o r g a n i s e d  some ad hoc 
m e e t in g s  t o  d i s c u s s  t h e i r  p rob le m s  amongs t  t h e m s e l v e s ,  he  q u i c k l y  
p u t  a  s t o p  t o  i t  -  "He d i d n ’ t  l i k e  i t  a t  a l l ;  h e  went  mad ."  When 
he  s u b s e q u e n t l y  e s t a b l i s h e d  f o rm a l  m e e t i n g s  a f t e r  p r e s s u r e  f rom 
above as  w e l l  a s  b e l o w ,  he had  a  t e n d e n c y  t o  p l a c e  i n c r e a s i n g l y  
weak c h a r a c t e r s  i n  t h e  c h a i r  ( t h e  c h a i r p e r s o n  was drawn from h i s  
s e n i o r  s t a f f  g r o u p ,  t h e y  c h a i r e d  t h e  s u b o r d i n a t e s  m e e t i n g  and 
th e n  r e p o r t e d  b a c k  t o  t h e  s e n i o r  s t a f f  m e e t i n g )  e n s u r i n g  t h a t  t h e  
s h o p - f l o o r  c a s e  wou ld  n o t  b e  s t r o n g l y  r e p r e s e n t e d  a t  a  s e n i o r  l e v e l .
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T h i s  a t  l e a s t  was t h e  d e s c r i p t i o n  p r o v i d e d  by t h e  s h o p - f l o o r  and by 
some o f  t h e  s e c t i o n  s u p e r v i s o r s  t h e m s e l v e s .
The g e n e r a l  a u t h o r i t a r i a n  a p p r o a c h  was i d e n t i f i e d  by members i n  
a  number o f  d i f f e r e n t  a r e a s .
" T h e re  a r e  a l o t  o f  o l d e r  s t y l e  a u t h o r i t a r i a n  s e c t i o n
h e a d s ,  su c h  a s  ..........  h e ' s  an ex-a rmy p e r s o n  -  he r u n s
h i s  d e p a r t m e n t  l i k e  a m i l i t a r y  o p e r a t i o n .  But  i t  i s  
a p p a r e n t  t h a t  some members a r e  h a p p i e r  w i t h  a s t r o n g  
l e a d e r s h i p . "  ( s a i d  by a d e p a r t m e n t  m anage r  a b o u t  h i s  
d e p a r t m e n t  s u p e r v i s o r s ) .
Note  a g a i n  h e r e  t h e  sup p o s ed  c o l l u s i o n  o f  t h e  w o r k f o r c e .
" I t ’s a  v e r y  o l d - f a s h i o n e d  s t y l e  o f  management  . . .  
you f e e l  l i k e  y o u ’ r e  b a c k  a t  s c h o o l "  ( D i s t r i b u t i o n  
D e p a r tm e n t  o p e r a t i v e )
" H e ’ s a s t r o n g  c h a r a c t e r  -  h e ’ s  t o o  s t r o n g  f o r  C h r i s  
( f l o o r  manager)  1 t h i n k  h e ’ s t o o  s t r o n g  f o r  Aus ten  
( d e p a r t m e n t  m a n a g e r ) .  He’ s  a h a r d  m an ."  ( S a i d  by 
a s u p e r v i s o r  a b o u t  h i s  s e c t i o n  h e a d  and t h a t  p e r s o n ’s 
r e l a t i o n s h i p  w i t h  h i s  two im m ed ia te  s u p e r i o r s ) .
"We d o n ’ t  g e t  t h r e a t e n i n g  a u t h o r i t a r i a n  m anage rs  t h a t  
we had  b e f o r e  -  we d o n ’ t  g e t  t h a t  now" ( s a i d  by an 
o p e r a t i v e  from t h e  c h e m i c a l  p l a n t  a f t e r  he  ha d  b e e n  
i n v o l v e d  i n  a p a r t i c i p a t i o n  group  f o r  some t i m e ) .
"We had  one o v e r  t h e r e  who was a  s e l f - s t y l e d  H i t l e r " .
These  r e m a rk s  were  made a b o u t  m anage rs  and s e c t i o n  h e a d s  i n  f i v e  
d i f f e r e n t  d e p a r t m e n t s  a c r o s s  t h e  s i t e  and do n o t  r e p r e s e n t  an 
e x c l u s i v e  and  e x h a u s t i v e  s e t .  C l e a r l y  i n d i v i d u a l s  i n  t h e  company 
a r e  c o n v e r s a n t  w i t h  a manner  o f  d i s c o u r s e  t h a t  t a l k s  o f  m an a g e r -  
w o r k e r  r e l a t i o n s  i n  ways t h a t  c a n  u s e f u l l y  be  c h a r a c t e r i s e d  as  
a u t h o r i t a r i a n .  T h e i r  l a n g u a g e  a l s o  s u g g e s t s  t h a t  some a t  l e a s t  
a r e  a w a r e  o f  a l t e r n a t i v e s .  To t a l k  o f  s o m e t h in g  a s  ’ o l d - f a s h i o n e d ’ 
i m p l i e s  a knowledge  o f  an a l t e r n a t i v e  newer mode.
The j u x t a p o s i t i o n  o f  ’ a u t h o r i t a r i a n ’ and ’p r o g r e s s i v e ’ s t y l e s  
was t h e  c a u s e  o f  some d i s q u i e t .  B o th  from some o f  t h e  m anagers  who 
e x p e r i e n c e  a  d e g r e e  o f  d i s s o n a n c e :  " I ’ d be  a u t h o r i t a r i a n  i f  1 c o u ld
b u t  t h a t ’ s n o t  t h e  name o f  t h e  game a t  t h e  moment" ( s e c t i o n  head  
e n g i n e e r i n g )  and from t h e  shop f l o o r ;  s i n c e  co m p a r i so n  th row s  e i t h e r
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s t y l e  i n t o  r e l i e f ,  and t h e r e b y  more a c c e s s i b l e  t o  c r i t i c a l  a s s e s s ­
m en t .  Some p e o p l e ,  t h e n ,  a r e  aware o f  a  t r a n s i t i o n  o r  a t  l e a s t  an 
i n s t a b i l i t y  and a r e  i n  a p o s i t i o n  t o  q u e s t i o n  o t h e r  p e o p l e ’s and 
t h e i r  own s t y l e .  They a r e  c o n s c i o u s  o f  a l t e r n a t i v e s ,  and some a r e  
shrewd enough t o  m o n i t o r  and u t i l i s e  t h e  i m b a l a n c e ,  o t h e r s  f i n d  i t  
u nm ana ge a b le .  O t h e r s  j u s t  go b l i t h e l y  on:
’’1 b e l i e v e  i n  d i s c i p l i n e .  1 t h i n k  t h e y  ( t h e  w o r k f o r c e )  
n e e d  to  be d i s c i p l i n e d  . . .  s o f t l y  d i s c i p l i n e d "
( s e c t i o n  head  -  d i s t r i b u t i o n ) .
The American  C o n n e c t io n :  Dynamism, B u r e a u c r a c y  and 
t h e  ’ G r e e n b a c k s ’ .___________________________ ____________
I n  r e l a t i o n  t o  t h e  p r e c e d i n g  s e c t i o n ,  i t  i s  c l e a r  t h a t  much o f  
t h e  im p e tu s  f o r  t h e  s h i f t  t o  a  p u r p o r t e d l y  more p r o g r e s s i v e  s t y l e  
s tem s  from t h e  t h i n k i n g  and ways o f  r e s p o n d i n g  embodied i n  t h e  
d i s c o u r s e  o f  t h e  c h i e f s  o f  t h e  o r g a n i s a t i o n  b a s e d  i n  t h e  U.S .A.  and 
t h e  d i s s e m i n a t i o n  o f  t h a t  d i s c o u r s e  t h r o u g h o u t  t h e  c o r p o r a t e  body .  
There  a r e  c e r t a i n  American isms  t h a t  c o l o u r  t h e  t o n e  o f  t h e  p l a c e  
n o t w i t h s t a n d i n g  t h e  p r e s e n c e ,  p e r i o d i c a l l y ,  o f  a c t u a l  American 
m a n a g e r i a l  s t a f f ,  u s u a l l y  a t  a  f a i r l y  h i g h  l e v e l .  O t h e r  managers  
were o f t e n  moved from s i t e  to  s i t e  so  t h a t  some would have  e x p e r i e n c e  
i n  o t h e r  c o r p o r a t e  s i t e s ,  some o f  them a c t u a l l y  b e i n g  s e n t  t o  t h e  
S t a t e s  f o r  a t e r m .  P e r h a p s  t h e  m a j o r  f a c t o r  a t t r i b u t a b l e  t o  t h e  
t r a n s - A t l a n t i c  i n v o lv e m e n t  i s  t h e  n o n - u n i o n i s a t i o n  o f  t h e  p l a n t ;  
b u t  1 w i l l  c o n s i d e r  t h a t  s e p a r a t e l y  l a t e r .
The p r o g r e s s i v e  s p e a r h e a d  t h a t  1 have  a l r e a d y  a l l u d e d  t o ,  un ­
d o u b t e d l y  d e r i v e s  i t s  im pe tu s  and d i r e c t i o n  from t h e  U.S .  I n d e e d ,  
i t  was s u g g e s t e d  t h a t  t h e  d e s i r e  t o  ’ t r y  o u t ’ p a r t i c i p a t i o n  i t s e l f  
had i t s  r o o t s  i n  t h e  c o r p o r a t i o n ,  and  i t  was m o n i t o r e d  ( c o n t r o l l e d ? )  
w i t h  i n t e r e s t  f rom t h e r e .  There  was a p o r t i o n  o f  t h e  company d i s ­
c o u r s e  a t  Pencham t h a t  t r a d e d  i n  t h e  s t e r e o t y p e d  Americana o f
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dynamism o f  r a p i d  c h a n g e ,  o f  b e i n g  ’ go a h e a d ’ . Ta lk  a t  management  
l e v e l  c e r t a i n l y  r e f l e c t e d  t h a t  and i t  was p e r v a s i v e  enough t o  be 
i d e n t i f i e d  by t h e  s h o p - f l o o r :
"The company’s l i k e  t h a t  now . . .  t h e y  l i k e  t o  t r y  o u t  
new methods and t h a t .  T h e r e ’ s new ways o f  t h i n k i n g  
and d o i n g  t h i n g s .  They a r e  f o r e v e r  r u n n i n g  c o u r s e s  
and l e c t u r e s  and t h i n g s . "
The B e h a v i o r a l  S c i e n c e  I n d u s t r y  i n  t h e  U.S .  a p p e a r s  t o  be more im­
p a c t f u l  on m a n a g e r i a l  t h i n k i n g  t h a n  i n  B r i t a i n .  T h e re  was a c e r t a i n  
p r e o c c u p a t i o n  w i t h  new management  t e c h n i q u e s  and m e t h o d s ,  w i t h  -  
c o u r s e s  and so o n .  P a r t  o f  t h e  r h e t o r i c  t h a t  a t t e m p t e d  t o  p r e s e n t  
t h e  company a s  dynamic ,  modern and f o rw a r d  t h i n k i n g .
I n  r e l a t i o n  t o  t h e  l a t t e r ,  i t  t a k e s  on a d i f f e r e n t  edge when 
c o n s i d e r e d  i n  r e l a t i o n  to  t h e  Managing D i r e c t o r ’ s a s s e r t i o n  t h a t  one 
o f  t h e  r e a s o n s  f o r  t h e  i n t r o d u c t i o n  o f  a p a r t i c i p a t i o n  scheme was i n  
o r d e r  t o  be  one s t e p  ahead  o f  any p o s s i b l e  gove rnment  l e g i s l a t i o n  
c o n c e r n i n g  I n d u s t r i a l  Democracy.  Reformism i n  t h e  l i g h t  o f  t h a t  
b e g i n s  t o  l o o k  more l i k e  a r e a r g u a r d  a c t i o n ,  a t t e m p t i n g  t o  p r e s e r v e  
t h e  autonomy and s e l f - i n t e r e s t  o f  t h e  company r a t h e r  t h a n  a  c o n c e r n  
f o r  t h e  i n t e r e s t s  o f  t h e  e m p loye es .  The changes  and m o t i v e s  o f  
s e n i o r  management  were  viewed w i t h  some s c e p t i c i s m  and c y n i c i s m  by 
t h e  s h o p - f l o o r :
" T h i s  company i s  a lw ays  q u i c k  t o  pay l i p - s e r v i c e  to  
gove rnment  t h i n k i n g  -  a r e  t h e y  p a y i n g  l i p - s e r v i c e  t o  
t h e  gove rnm en t?"
Such a q u e s t i o n  i s  f a i r l y  a s t u t e  g i v e n  t h e  v iew s  o f  t h e  management  
a s  e x p r e s s e d  by t h e  Managing D i r e c t o r  a b o v e ,  even  i f  i t  i s  an  o v e r ­
s i m p l i f i c a t i o n  o f  t h e  d i v e r s i t y  and c o m p l e x i t y  o f  m anagemen t ’ s 
r h e t o r i c  o f  m o t i v e s .
T here  i s  a n o t h e r  f e a t u r e  o f  company c u l t u r e  t h a t  h a s  a b e a r i n g  
on some o f  t h e  i s s u e s  t h a t  w i l l  b e  e n c o u n t e r e d  s u b s e q u e n t l y ;  i t
-  153 -
c o n c e r n s  t h e  c a r e e r  o r g a n i s a t i o n  o f  management  members .  Two t h i n g s  
p a r t i c u l a r l y  come t o  t h e  f o r e  t h a t  have  some American  t i n g e .  F i r s t l y ,  
an em phas i s  on q u a l i f i c a t i o n s ,  and s e c o n d l y ,  t h e  n o t i o n  o f  t h e  w h i z z -  
k i d  o r  h i g h - f l y e r .  The l a t t e r  r e s u l t s  i n  a  p o l i c y  i n  which  young 
m anage rs  w i t h  ' p o t e n t i a l '  a r e  s h u n t e d  from d e p a r t m e n t  to  d e p a r tm e n t  
t o  g i v e  them a wide  b r e a d t h  o f  e x p e r i e n c e  b e f o r e  t h e y  a r e  c o n s i d e r e d  
f o r  more s e n i o r  p o s t s .  Th is  t e n d e d  t o  c r e a t e  some t e n s i o n  s i n c e  
o f t e n  t h e s e  men would be  moved i n t o  a d e p a r t m e n t  and p l a c e d  i n  p o s i ­
t i o n s  o f  s u p e r i o r i t y  t o  o l d e r ,  l o n g e r - s e r v i n g  s e c t i o n  heads  and l i n e  
m a n a g e rs .  But  p e r h a p s  more p e r t i n e n t l y ,  such  a  p r a c t i c e  gave r i s e  
t o  f e e l i n g s  o r  e x p r e s s i o n s  o f  impermanency and i n s t a b i l i t y .  I t  
f o s t e r e d  t h e  i m p r e s s i o n  amongst t h e  s h o p - f l o o r  t h a t  manage rs  were 
n o t  r e a l l y  i n t e r e s t e d  i n  t h e i r  p r o b le m s ;  and even  i f  t h e y  were t h e y  
would b a r e l y  have  an o p p o r t u n i t y  t o  r e s o l v e  them b e f o r e  t h e y  were 
moved on t o  a new d e p a r t m e n t .  As some o p e r a t o r s  s u g g e s t e d  i n  
r e l a t i o n  t o  a newly a p p o i n t e d  d e p a r t m e n t  m anage r :
"You’ r e  g e t t i n g  a l l  s o r t s  o f  p rob lem s  -  by t h e  t im e  you 
move on (a  l o t  o f  l a u g h t e r )  you may have  i t  a l l  r u n n in g  
n i c e  -  b u t  t h e n  we g e t  someone new, who’s o n l y  t h e r e  
a g a i n  f o r  two y e a r s ,  s a y ,  and t h e n  t h e  whole  t h i n g  goes 
down a g a i n . "
Then a g a i n  i n  a n o t h e r  d e p a r t m e n t  t h e  o p e r a t i v e s  ha d  t h i s  t o  s a y :
" H e ’l l  o n l y  be  h e r e  f o r  a  w h i l e  . . .  t h e n  h e ’ l l  be 
o f f  -  why s h o u l d  he  c a r e  i f  h e ’ s n o t  g o in g  t o  be  
h e r e  v e r y  l o n g . "
The em phas i s  on q u a l i f i c a t i o n s ,  p a r t i c u l a r l y  academ ic  o n e s ,  i s  
p e r v a s i v e  t h r o u g h o u t  t h e  company. I n  some c a s e s  t h e  c o n c e r n  i s  
e n t i r e l y  n e c e s s a r y  i n  vi ew o f  t h e  n a t u r e  o f  t h e  p r o c e s s e s  and some 
o f  t h e  l e g a l  r e q u i r e m e n t s  t h a t  a r e  a  c o r o l l a r y  o f  t h e  p r o d u c t s  b e i n g  
m a n u f a c t u r e d .  However ,  e l s e w h e r e  t h e  i n t e r e s t  seems somewhat g r a ­
t u i t o u s .  I n  t h e  h i g h e r  e c h e l o n s  q u a l i f i c a t i o n s  a r e  c e r t a i n l y  
p r i z e d  ( e x c e p t  p e r h a p s  amongst  t h o s e  who do n o t  h a v e  a n y ) . As we
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w i l l  s e e  l a t e r  t h e r e  i s  a movement o f  d i s c o u r s e  t h a t  h i g h l y  v a l u e s  
e d u c a t i o n .  The company h a s  a p o l i c y  o f  a c c e p t i n g  MBA s t u d e n t s  f o r  
summer p l a c e m e n t s  p a r t l y  i n  o r d e r  " . . .  t o  s e e  t h e  c a l i b r e  o f  t h e  
p e o p l e  coming o u t  o f  t h e  b u s i n e s s  s c h o o l s " .  Even amongst t h e  s h o p -  
f l o o r  t h e r e  i s  a r e a d y  r e c o g n i t i o n  o f  t h e  v a l i d i t y  o f  q u a l i f i c a t i o n s .  
In  one d e p a r t m e n t  a c o n s u l t a n t  was employed t o  a d v i s e  on c e r t a i n  
c h a n g e s ;  t h e  s h o p - f l o o r  d i s a g r e e d  w i t h  some o f  t h e  changes  and were 
moved t o  s a y :  "He d i d n ' t  even have  any q u a l i f i c a t i o n s . "
T h i s  e d u c a t i o n  and q u a l i f i c a t i o n  e u p h o r i a  i s  c e r t a i n l y  i n  k e e p ­
i n g  w i t h  t h e  image o f  t h e  company -  a p r o f e s s i o n a l ,  dynamic,  e f f i ­
c i e n t  company, modem and up w i t h  t h e  l a t e s t  d e v e lo p m e n t s .  I t  
r e q u i r e s  i t s  managers  t o  be w e l l  q u a l i f i e d ,  s m a r t ,  young ( p r e f e r a b l y ) ,  
Once a g a i n  t h i s  may p a r t i a l l y  be a  r a m i f i c a t i o n  o f  t h e  American 
c o n n e c t i o n .
An o l d e r  manage r  t a l k i n g  a b o u t  h i s  two,  much y o u n g e r ,  s e c t i o n  
h e a d s  h i g h l i g h t s  some o f  t h e s e  p o i n t s :
"Did  you n o t i c e  t h e  d i f f e r e n c e  be tw een  t h e  two -  
b o t h  g o - a h e a d ,  young ,  e t c . ,  b u t  Mick h a s  t h a t  
Cockney a c c e n t  -  i t  m igh t  go a g a i n s t  him i n  t h i s  
t y p e  o f  company."
A n o th e r  i m p o r t a n t  a s p e c t  o f  company c u l t u r e ,  one c l e a r l y  i d e n t i ­
f i e d  by t h e  w o r k f o r c e ,  i s  i t s  c o s t - c o n s c i o u s n e s s .  On numerous 
o c c a s i o n s  o p e r a t i v e s  bemoaned t h e  f a c t  t h a t  a s  j u s t i f i c a t i o n  o r  
e x p l a n a t i o n  f o r  m a n a g e r i a l  a c t i o n ,  t h e y  were  c o n f r o n t e d  w i t h  a 
f i n a n c i a l  d i a t r i b e .  P r i o r i t y  was p e r c e i v e d  a s  v e r y  o f t e n  r e s i d i n g  
i n  p r o d u c t i o n  a t  t h e  expe nse  o f  s e r v i c e  f u n c t i o n s ;  much t o  t h e  
f r u s t r a t i o n  o f  g roups  such  as  t h e  e n g i n e e r s :  " I t ' s  a l l  p r o d u c t i o n
we a r e  s e e n  a s  a  n e c e s s a r y  e v i l . "
A l though  i t  i s  w i d e l y  a c c e p t e d  t h a t  t h e  company does pay w e l l ,  
some a l s o  f e e l  t h a t  " i t  a lw ays  t r i e s  t o  do t h i n g s  on t h e  c h e a p . "  
I ndeed  t h e r e  i s  a v e r y  t i g h t  c o n t r o l  on t h e  p u r s e  s t r i n g s ,  w i t h
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a c c e s s  t o  b u d g e t a r y  e x p e n d i t u r e  b o t h  v e r y  l i m i t e d  and h i g h l y  
b u r e a u c r a t i c .  Any e x p e n d i t u r e  o f  s i z e  h a s  t o  be  p a s s e d  th ro u g h  a 
l a b o r i o u s  v a r i e t y  o f  a d m i n i s t r a t i v e  s t a g e s ,  and i s  r a r e l y  c l e a r - c u t  
a t  t h e  f i r s t  a t t e m p t .  As one o f  t h e  e n g i n e e r s  s a i d  i n  r e l a t i o n  t o  
a p a r t i c u l a r  p r o j e c t :
"You know T r i d y  a s  w e l l  a s  1 do -  we p u t  fo rw ard  a sum 
o f  money -  t h e y  i m m e d ia te ly  s c r e a m e d ,  and a sked  us  t o  
c u t  i t  b a c k . "
To add t o  t h e  amalgam o f  d i s p a r a t e ,  i f  u n e x c e p t i o n a l  f a c t o r s  
t h a t  c o n t r i b u t e  t o  t h e  o v e r a l l  c u l t u r e  o f  t h e  company,  t h e  c o n c e p t  
o f  b u r e a u c r a c y  i s  n o t  w i t h o u t  i t s  p l a c e .  The p o i n t  was made above 
a b o u t  t h e  d i f f i c u l t y  o f  i n d i v i d u a l  d e p a r t m e n t s  i n  o b t a i n i n g  f i n a n c i a l  
r e s o u r c e s  f o r  c a p i t a l  e x p e n d i t u r e  and i s  an i n d i c a t i o n  o f  t h e  h i g h l y  
b u r e a u c r a t i c  c h a r a c t e r  o f  t h e  company.  Depending  upon t h e  sum o f  
money r e q u i r e d ,  t h e r e  seemed t o  b e ,  on o c c a s i o n s ,  an i n t e r m i n a b l e  
number o f  a d m i n i s t r a t i v e  s t a g e s  t o  p a s s  t h r o u g h .  Managers  e x p r e s s e d  
t h e  v i e w  t h a t  t h e y  found t h e  p r o c e d u r e  cumbersome,  and some seemed 
to  be  c o n s t a n t l y  engaged  i n  a b a t t l e  t o  o u t w i t  t h e  s y s t e m ;  by c a r e ­
f u l  t i m i n g ,  by a  s t r a t e g i c a l l y  c o n s t r u c t e d  RCA, by e n s u r i n g  t h a t  t h e y  
do n o t  h a v e  t o o  much i n  t h e  p i p e l i n e ,  e t c .  G e t t i n g  an RCA p a s s e d  
q u i c k l y  becomes a  m a t t e r  o f  p o l i t i c a l  s h r e w d n e s s .
Two f u r t h e r  f a c e t s  o f  t h e  b u r e a u c r a t i c  e l e m e n t  can be  i l l u s t r a ­
t e d  w i t h  some comments made by t h e  w o r k f o r c e .  I n  t h e  f i r s t  i n s t a n c e ,
t h e  w o r k f o r c e  spoke  o f  t h e  company a s  b e i n g  c h a r a c t e r i s e d  by a
p r o l i f e r a t i o n  o f  m in o r  r u l e s  and r e g u l a t i o n s :
" . . .  t h e r e ' s  a  l o t  o f  p e t t y  r u l e s  and r e g u l a t i o n s  . . .  
i t  g e t s  up p e o p l e ' s  n o s e s . "
"We o f t e n  g e t  b l o c k e d  by r u l e s ;  we o f t e n  have  a 
g e n u i n e  g r i e v a n c e ,  and even  management  a g r e e  w i t h  u s ,  
b u t  t h e y  sa y  t h i n g s  l i k e  -  ' t h e  r u l e s  d o n ' t  a l l o w
t h a t '  o r  'we d o n ' t  do t h i n g s  l i k e  t h a t  h e r e ' . "
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w i l l  be  done .
D e s p i t e  t h e r e  b e i n g  an  e x p r e s s i o n  o f  t r a n s i t i o n ,  t h a t  c e r t a i n  
t h i n g s  w e re  i n  a s t a t e  o f  c h a n g e ,  t h e  s h o p - f l o o r ,  i n  r e l a t i o n  t o  
i s s u e s  t h a t  t h e y  p e r c e i v e d  as  b e i n g  o f  d i r e c t  r e l e v a n c e  t o  them, 
c l e a r l y  i n d i c a t e d  t h a t  t h e y  f e l t  t h a t  management s u f f e r e d  from a 
h i g h  l e v e l  o f  i n e r t i a .  I t  i s  p e r h a p s  a f u r t h e r  i n d i c a t i o n  o f  t h e  
a b n e g a t i o n  o f  r e s p o n s i b i l i t y  on t h e  p a r t  o f  t h e  w o r k f o r c e  t h a t  any 
t a l k  o f  t h e  f a i l u r e  t o  change  t h i n g s  w i t h i n  t h e i r  s p h e r e  o f  c o n c e r n  
was d i r e c t l y  a t t r i b u t a b l e  t o  an amorphous and n o n - s p e c i f i c  ' t h e m ' .  
The p ro b le m s  were  f i r m l y  p l a c e d  i n  t h e  l a p  o f  management;  i t  was 
t h e i r  r e s p o n s i b i l i t y  t o  do s o m e th in g  a bou t  them. Vehement  c o m p l a i n t  
f o l l o w s  any p e r c e i v e d  f a i l u r e  t o  a c t .  Some t y p i c a l  comments 
i n c l u d e d  :
" N o t h in g  e v e r  g e t s  done  -  we t e l l  p e o p le  ou r  p rob le m s  
b u t  n o t h i n g  g e t s  d o n e . "
" . . .  we a r e  f r e e  t o  b r i n g  a n y t h i n g  up -  b u t  t h i n g s  
d o n ' t  g e t  done -  t h i n g s  seem t o  be  f o r g o t t e n  a b o u t . "
"They w o n ' t  change  t h i n g s  even  i f  t h e y  can  s e e  t h a t  
t h e y  a r e  w r o n g . "
" I f  we r a i s e  a n y t h i n g  -  n o t h i n g  e v e r  seems to  g e t  
done .  I f  you w e re  t o  l o o k  a t  t h e  M in u t e s ,  t h e  same 
t h i n g s  ha v e  b e e n  t h e r e  f o r  a g e s . "
And i n  r e l a t i o n  t o  a  p a r t i c u l a r  g r i e v a n c e :
" T h i s  h a s  be e n  g o i n g  on f o r  t h r e e  y e a r s  -  p e o p l e  
h a v e  c o m pla ine d  b u t  n o t h i n g ' s  b e e n  d o n e . "
Even i n  r e l a t i o n  t o  f o r m a l  mechanisms such as  t h e  g r i e v a n c e  p r o ­
c e d u r e  and t h e  s u g g e s t i o n  scheme,  t h e  c o ld  hand  o f  i n e r t i a  f r e e z e s  
t h i n g s  o u t :
" N o t h in g  happens  when you  u s e  i t "  ( r e .  t h e  s u g g e s t i o n  
box)  .
"When i t  h a s  b e e n  u s e d  i n  t h e  p a s t ,  i t  h a s  b e e n  s h o t  
down."  ( r e .  t h e  g r i e v a n c e  p r o c e d u r e ) .
T h i s  p e r c e p t i o n  by t h e  w o r k f o r c e  was e x t r e m e l y  p e r v a s i v e  and
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u n d e r p i n n e d  much o f  t h e  p e r t u r b a t i o n  a p p a r e n t  i n  t h e  company. In  
some r e s p e c t s  i t  i s  c l e a r l y  l i n k e d  w i t h  t h e  b u r e a u c r a c y  o f  t h e  p l a c e ,  
b u t  t h a t  i s  c e r t a i n l y  n o t  t h e  who le  s t o r y .  From t h e  p o i n t  o f  v iew 
o f  t h e  s h o p - f l o o r  d i s c o u r s e  i t  had  as  much t o  do w i t h  t h e  somet imes  
e x c e s s i v e  and u n n e c e s s a r y  p r e v a r i c a t i o n  o f  t h e  m a n a g e r i a l  s t a f f .
T h i s  may be l i n k e d  t o  a c e r t a i n  u n c e r t a i n t y  on t h e  p a r t  o f  m anage rs  
i n  t h e  f a c e  o f  l a c k  o f  c l a r i t y  o v e r  q u e s t i o n s  o f  m a n a g e r i a l  s t y l e .
Some manage rs  seemed t o  f i n d  t h e  c o n n o t a t i o n s  o f  ' p r o g r e s s i v e n e s s ’ 
c o n f u s i n g ,  and i t s  p r a c t i c a l  i n t e r p r e t a t i o n  t e n d s  t o  end up b e i n g  
s t u l t i f y i n g .  A u t h o r i t a r i a n  and p a t e r n a l i s t i c  m anage rs  may b o t h  have  
a p p e a r e d  u n r e s p o n s i v e .  The fo rm e r  b e c a u s e  t h e y  d o n ' t  s e e  why th e y  
s h o u l d  have  t o  b e .  The l a t t e r  b e c a u s e  t hey  a d o p t  t h e  a t t i t u d e  t h a t  
t h e  w o r k f o r c e  s h o u l d  p a s s i v e l y  a c c e p t  t h e  m i n i s t r a t i o n s  o f  t h e i r  
c a r i n g  m an a g e rs ;  t h e y  do n o t  need  t o  be pushy i n  t h e  s h o r t  t e r m ,  s i n c e  
t h e i r  l o n g  t e r m  i n t e r e s t s  a r e  i n  t h e  g u i d i n g  ha nds  o f  management .
S h e e r  b l o o d y - m i n d e d n e s s  i s ,  o f  c o u r s e ,  a n o t h e r  f e a s i b l e  c a u s e  
o f  t h e  i n e r t i a .  W h a te v e r  t h e  c a u s e ,  i t  r e p r e s e n t s  a  marked and 
p e r v a s i v e  a t t r i b u t e  t h r o u g h o u t  t h e  d i s c o u r s e  o f  t h e  s h o p - f l o o r  and 
i n  t h a t  o f  t h e  w i d e r  company t o o .  I t  o c c u p i e d  t h e  same s p a c e  a s  a 
l o t  o f  e x p r e s s i o n s  o f  a p a t h y  and a l s o  s c e p t i c i s m  g e n e r a l l y  and 
p a r t i c u l a r l y  i n  r e l a t i o n  t o  t h e  p o s s i b l e  e f f e c t s  o f  any p a r t i c i p a ­
t i o n  scheme.
O p e r a t i v e :  " T h e y ' r e  n o t  c o n f i d e n t  y o u ' r e  g o i n g
t o  g e t  a n y t h i n g  d o n e . "
" I s  t h a t  t h e  no rm al  t h i n g  h e r e ? "
Op. "Yes"  (wide a g re e m e n t )
Op. "Most o f  o u r  p rob lem s  a r e  known r i g h t
a t  t h e  t o p ,  b u t  n o t h i n g  i s  done . . .  
i t  n e v e r  seems t o  go a n y w h e r e . "
Op. " A l l  t h e s e  schemes i n  t h e  p a s t  h a v e  come
t o  n o t h i n g . "
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Op. "Yes.  Too o f t e n  m e e t in g s  a r e  s u g g e s t e d
b u t  n o t h i n g  h a p p e n s . "
Op. "Yeah.  T h e r e ’s  been  a l o t  o f  w a s t i n g
t im e  i n  t h e  p a s t .  I t ’ s gone ^  f a r  . . .  
b u t  t h e n  n o t  g o t  anywhere -  i t  d o e s n ’ t  
g e t  t o  t h e  t o p . "
Op. " i t  h a s  been  g o in g  on f o r  y e a r s .  They
make up t h e i r  minds i t ’ s n o t  go in g  up 
t h e r e ,  and i t  d o e s n ’ t . "
H.K.  "Where do t h e  i s s u e s  g e t  s t o p p e d ? "
Op. " A l l  l e v e l s  -  b u t  i t  n e v e r  g e t s  h i g h e r
t h a n  ............  ( t h e i r  Departm ent  M a n a g e r ) ,
i t ’ s t h e i r  j o b  t o  s t o p  i s s u e s .  To f u r t h e r  
i t ,  i t  h a s  to  go v i a  o t h e r  d e p a r t m e n t s  -  
b u t  t h e y  d o n ’ t  want  t o  s t e p  on o t h e r  
p e o p l e ' s  t o e s ,  t o  g e t  i n v o l v e d  i n  o t h e r  
d e p a r t m e n t s . "
Op. " T h in g s  a r e  s a t  on -  t h a t ' s  a f a c t . "
U n i o n i s a t i o n ?
The company was n o n - u n i o n i s e d  ( a t  l e a s t  most  o f  i t s  U.K. o p e r a ­
t i o n s  w e r e ,  i n c l u d i n g  Pencham.)  T h e i r  a b s en c e  i s  c l e a r l y  l i n k e d  w i t h  
t h e  com pany ' s  U .S .  b a s e .  I t  was a f a i r l y  s p e c i f i c  company p o l i c y  
t o  a v o i d  u n i o n i s a t i o n .  As we s h a l l  s e e  l a t e r ,  q u i t e  a l a r g e  p r o ­
p o r t i o n  o f  t h e  w o r k f o r c e  came t o  e x p r e s s  t h e  o p i n i o n  t h a t  t h e  
p a r t i c i p a t i o n  scheme had  been  s e t  i n  m otion  s im p ly  a s  a means o f  
f o r e s t a l l i n g  t h e  emergence  o f  u n i o n  a c t i v i t y  a t  t h e  s i t e ,  and 
i n d e e d ,  su c h  was t h e  d e c l a r e d  p a r t i a l  aim o f  t h e  company f o r  i t s  
i n t r o d u c t i o n .  The i n t e r e s t  h e r e ,  however ,  i s  i n  t h a t  p o r t i o n  o f  
t h e  w o r k f o r c e  d i s c o u r s e  t h a t  t r e a t s  o f  t r a d e  u n io n i s m  i n  g e n e r a l .
I n  t h i s  r e g a r d  i t  becomes a p p a r e n t  t h a t  t h e  s h o p - f l o o r  and t h e  
management  come t o  s h a r e  a  s i m i l a r  d i s c u r s i v e  r e a l m .  In  one s e n s e  
i t  m ig h t  b e  s a i d  t h a t  t h e r e  was a t  l e a s t  a  s u r f a c e  s h a r e d  i d e o l o g y  
i n  r e l a t i o n  t o  t r a d e  u n i o n s .  The p r e v a l e n t  v i e w ,  e s p o u s e d  by t h e  
management  and c o l l u d e d  w i t h  by t h e  s h o p - f l o o r ,  was t h a t  t h e  company 
d i d  n o t  need  t r a d e  u n i o n  i n v o lv e m e n t  ( a l t h o u g h  t h e r e  w ere  some
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e x c e p t i o n s  t o  t h i s  v i e w ) .
The r a n g e  o f  t h e  d i s c o u r s e  i n  r e l a t i o n  to  u n i o n s  was q u i t e  
b r o a d l y  b a s e d  however ;  r a n g i n g  from open a n t i p a t h y  t o  p a s s i v e  
s u p p o r t .  The re  was a m a j o r i t y  e x p r e s s i o n  t h a t  t h e  e n t r a n c e  o f  
u n i o n  a c t i v i t y  i n t o  t h e  a f f a i r s  o f  t h e  s i t e  would p r o v e  d y s f u n c t i o n ­
a l ,  w i t h  d e c l a r e d  h o s t i l i t y  t o  a c e r t a i n  p e r c e p t i o n  o f  what  t r a d e  
u n i o n s  r e p r e s e n t e d .  T h i s  c l e a r l y  has  some r e l a t i o n  b a c k  to  t h a t  
p o r t i o n  o f  t h e  company d i s c o u r s e  t h a t  spoke  o f  t r a d i t i o n a l i s m  and 
a u t h o r i t a r i a n i s m  i n  t h e  ways a l r e a d y  i n d i c a t e d .  As one o f  t h e  
o p e r a t i v e s  s t a t e d  i n  r e l a t i o n  t o  t h e  deve lopm en t  o f  p a r t i c i p a t i o n :
" . . .  i t ' s  a good i d e a ,  b e t t e r  t han  h a v in g  t h e  u n i o n s  i n .
Unions  would d e s t r o y  t h i s  company. I t ' s  t h e i r  power 1 
d o n ' t  l i k e . "
Many o f  t h e  e x p r e s s i o n s  o f  t h e  s h o p - f l o o r  i n  r e l a t i o n  t o  t r a d e  u n io n s  
a p p e a r e d  a s  an echo o f  t h e  s l o g a n i s i n g  s t e r e o t y p e s  p r o m u l g a t e d  i n  t h e  
p o p u l a r  c o n s e r v a t i v e  p r e s s .  They were p a r t  o f  t h a t  w i d e r  s o c i e t a l  
d i s c o u r s e  t h a t  p o r t r a y e d  u n i o n s  a s  p o w e r - s e e k i n g ,  p o w e r - a b u s i n g ,  
c o n f r o n t a t i o n a l ,  t u b - t h u m p i n g  b o d i e s .  However n o t  a l l  e x p r e s s i o n s  
were q u i t e  so n e g a t i v e  a s  t h a t  i n d i c a t e d  i n  t h e  above  q u o t e .  In  
many i n s t a n c e s  t h e  a t t i t u d e s  were f a r  more n e u t r a l ;  s im p ly  a d i s ­
i n t e r e s t e d  r e s p o n s e  t o  t h e  p o s s i b i l i t y  o f  b e i n g  a s s i m i l a t e d  i n t o  
t h e  l a b o u r  movement :
" T h e re  h a s  be e n  some t a l k  a b o u t  u n i o n s  i n  t h e  p a s t  -  
b u t  1 d o n ' t  t h i n k  p e o p l e  r e a l l y  want  them h e r e . "
and
"We've had  u n i o n s  h e r e  b e f o r e  o u t s i d e  t h e  g a t e s  and 
t h a t  . . .  t h e y  came i n  once b u t  1 t h i n k  t h e y  o n l y  had 
a  few p e o p l e  g o in g  t o  s e e  them ."
The d i s t r i b u t i o n  d r i v e r s  on t h e  s i t e  r e p r e s e n t  an anomaly s i n c e  
th e y  w e re  members o f  t h e  TGWU. I t  i s  a l s o  t h e y  who h a v e  t h e  most
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c o n t a c t  w i t h  t h e  company ' s  o t h e r  m a n u f a c t u r i n g  s i t e  t h a t  i s  u n i o n i s ­
ed ( t h i s  s i t e  i s  b a s e d  i n  t h e  N o r t h  West where  t h e  company was un­
a b l e  t o  r e s i s t  t h e  p r e s s u r e s  o f  v o c i f e r o u s  u n io n  members i n  t h e  
a r e a . )  F o r  t h e  d r i v e r s  and t h e i r  c o - w o r k e r s  a t  Pencham, t h i s  o t h e r  
s i t e  o f t e n  s e r v e d  as  a y a r d s t i c k  by which  th e y  c o u ld  m easu re  t h e i r  
own pay  and c o n d i t i o n s .  But  a s  a  n o n - d r i v e r ,  and h ence  a n o n - u n i o n  
member o f  t h e  d i s t r i b u t i o n  d e p a r t m e n t  d e c l a r e d :
" . . .  som et im es  t h e  d r i v e r s  g e t  a b i t  b o l s h i e ,  e s p e c i a l l y
when t h e y  s e e  t h e  o t h e r s  a t   ( t h e  o t h e r  s i t e  i n  t h e
N o r t h  W e s t ) . . .  when t h e y  h e a r ,  s a y ,  f rom t h e  u n i o n  men 
up t h e r e  t h a t  t h e y  a r e  g e t t i n g  a r i s e  -  t hey  o f t e n  come 
b a c k  p u f f i n g  and b lo w in g  -  b u t  more o f t e n  t h a n  n o t  th e y  
g e t  a s  good,  i f  n o t  b e t t e r ,  e v e n t u a l l y . "
The l a t t e r  p a r t  o f  t h a t  q u o t e  i l l u s t r a t e s  a v e r y  i m p o r t a n t  p o i n t  
t h a t  h a s  a b e a r i n g  on t h e  u n i o n i s a t i o n  d i s c o u r s e  a t  Pencham. I  have  
a l r e a d y  e s t a b l i s h e d ,  b u t  i t  i s  w o r t h  r e i t e r a t i n g ,  t h a t  t h e  company 
i s  f a i r l y  w i d e l y  spoken  o f  a s  a  ' g o o d  o n e '  t o  work f o r ,  p a r t i c u l a r l y  
i n  r e l a t i o n  t o  i t s  s c a l e s  o f  r e m u n e r a t i o n  which a r e  w i d e l y  c o n s i d e r ­
ed t o  be  v e r y  r e a s o n a b l e ,  even  g e n e r o u s .  Working c o n d i t i o n s ,  t o o ,  
a r e  o f  a g e n e r a l l y  h i g h  s t a n d a r d .  I t  i s  p a r t  o f  t h e  company 
r h e t o r i c  t h a t  t h e y  spend  t im e  and e f f o r t  on members '  w e l f a r e .  And 
n a t u r a l l y  management u s e  t h a t  a s  p a r t  o f  t h e i r  a n t i - u n i o n  p r o ­
n o unc e m e n ts  . . .  ' t h e r e  i s  no need  f o r  t r a d e  u n i o n s ,  t h e r e  i s  n o t h i n g  
t h a t  t h e  u n i o n s  c o u l d  hope  t o  do on s i t e  t h a t  t h e  company does n o t  
a l r e a d y  do i n  t e r m s  o f  t h e  p r o v i s i o n s  o f  g e n e ro u s  t e rm s  and c o n d i ­
t i o n s ' .  Thus t h e  s h o p - f l o o r ,  t o o ,  h a s  come t o  s h a r e  t h e  v iew  t h a t  
t h e  t r a d i t i o n a l  a r e a s  o f  u n i o n  i n v o l v e m e n t  a r e  a l r e a d y  a d e q u a t e l y  
c a t e r e d  f o r  by t h e  e x i s t i n g  p a t e r n a l i s t i c  b e n e v o l e n c e  o f  t h e  
company.
P r o - t r a d e  u n i o n  v o c a l i s a t i o n s  o n l y  became a p p a r e n t  when t h o s e  
a r e a s  o f  company a f f a i r s  where  t r a d e  u n i o n s  have  h a b i t u a l l y  had some 
i n v o l v e m e n t  w e re  s e e n  a s  o p e r a t i n g  i n e q u i t a b l y .  Fo r  i n s t a n c e ,  when
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t h e  s i t e  j o b  e v a l u a t i o n  scheme came u n d e r  a l o t  o f  c r i t i c i s m ,  t h e  
v o c i f e r o u s  t r a d e  un io n  s u p p o r t  was a c t i v a t e d  amongst  a c e r t a i n  
m i n o r i t y .  When t h e  e v a l u a t i o n  scheme was s e e n  a s  f a i l i n g  i t  was 
q u i c k l y  s u g g e s t e d  by a few t h a t  t h e  o n l y  s o l u t i o n  was u n i o n  i n v o l v e ­
ment  :
"The on ly  way we a r e  go in g  t o  g e t  t h i s  s o r t e d  o u t  i s  i f
we g e t  t h e  u n i o n s  i n . "
"H e re ,  h e r e . "
The v e r y  t h r e a t  o f  t u r n i n g  to w a rd s  t r a d e  u n i o n s  t o  s o l v e  t h e i r  p r o ­
b lem s  was a p o t e n t i a l  s o u r c e  o f  power a t  t h e  d i s p o s a l  o f  t h e  work­
f o r c e  i n  t h e i r  d e a l i n g s  w i t h  management .  I  am n o t  i n  a  p o s i t i o n  t o  
do o t h e r  t h a n  g u e s s  t h a t  on o c c a s i o n s  t h e  company may have  been  
moved to  a c t  more r a p i d l y  and more  f a v o u r a b l y  tow ards  s h o p - f l o o r  
demands b e c a u s e  t h e y  p e r c e i v e d  t h a t  a f a i l u r e  t o  do so  would have  
e n t a i l e d  t h e  membersh ip  t u r n i n g  to w a rd s  t h e  u n i o n s .  However ,  t h e  
p r o - u n i o n  v iew was such  a m i n o r i t y  and was l a c k i n g  i n  any co­
o r d i n a t i o n  t h a t  i t  p r o b a b l y  o n l y  r e p r e s e n t e d  a m inor  t h r e a t  t o  
management;  one which  t h e y  wou ld  be  aware  o f  and would  c e r t a i n l y  
keep  an  eye  on ,  b u t  one which  f o r  t h e  most  p a r t  t h e y  d i d  n o t  need  
t o  r e s p o n d  t o .
1] Note,: H.K. to Vk . Hoioojid KtAknatch, one. o^
the con^uZtanti einploye.d by the, company to tmpleme,nt 
the scheme. The otheA uxu Pao^. J.L. Hammtng. 
R.I.W. ,  OjJ couA^e, Ae^eJU to the authoA.j
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Talk  About T a l k i n g
There  a r e  f o u r  h i g h l y  s i g n i f i c a n t  f e a t u r e s  o f  t h e  company 
d i s c o u r s e  t h a t  s u r r o u n d  t h e  worker-management  r e l a t i o n s h i p .  The 
t a l k  c i r c u l a t e s  a ro u n d  c e r t a i n  v e r y  s a l i e n t  i s s u e s  f o r  t h e  m a j o r i t y  
o f  t h e  s h o p - f l o o r  m em bersh ip .  Amongst t h e  h o s t  o f  s u b s t a n t i v e  i s s u e s  
t h a t  s u r f a c e d  d u r i n g  t h e  i n i t i a l  p h a s e s  o f  my involvement- ,-  t h e s e  
f o u r  were r e c u r r e n t  and dom inan t  i n d e x e s ,  and r e m a in e d  c e n t r a l  t o  t h e  
d i s c o u r s e  a s  t h e  scheme d e v e l o p e d .  Each had i m p o r t a n t  r e p e r c u s s i o n s  
and i m p l i c a t i o n s  f o r  t h e  e s t a b l i s h m e n t  and m a i n t e n a n c e  o f  t h e  
p a r t i c i p a t i o n  e x e r c i s e .  I n  some ways they  c o u ld  be  s a i d  to  r e p r e s e n t  
t h e  q u a l i t y  o f  t h e  d i a l o g u e  t h a t  was s a i d  t o  e x i s t  b e tw e en  s h o p -  
f l o o r  and management .  Thus t h e y  w ere  o f  i n t e r e s t  t o  t h e  c o n s u l t a n t s  
i n  t h a t  t h e y  p e r c e i v e d  an e f f e c t i v e  p a r t i c i p a t i o n  a s  i n v o l v i n g  a 
q u a l i t a t i v e  change  i n  t h e  n a t u r e  o f  t h e  d i a l o g u e  b e tw e e n  o r g a n i s a ­
t i o n a l  members .  They c o u l d  a l s o  be  spoken  o f  a s  components  o f  t h e  
f i r m ’ s i n d u s t r i a l  r e l a t i o n s  a r r a n g e m e n t s ,  i d e n t i f i e d  by t h e  work­
f o r c e  as  a c a u s e  f o r  c o n c e r n .  Each i s  c l e a r l y  i n t e r - r e l a t e d  t o  t h e  
o t h e r  and w i t h  some o f  t h e  o t h e r  i s s u e s  i d e n t i f i e d  s u b s e q u e n t l y .
1. The S p e c t r a l  Manager : How do you i n f l u e n c e  him?
This  r e p r e s e n t s  s h o p - f l o o r  t a l k  t h a t  c a s t i g a t e d  management  a s  
b e i n g  too  d i v o r c e d  from t h e  d a y - t o - d a y  a f f a i r s  and c o n c e r n s  o f  t h e  
s h o p - f l o o r  m em bersh ip .  I n  i t s  s i m p l e s t  form i t  r e p r e s e n t s  a com­
p l a i n t  t h a t  management ,  i n c l u d i n g  s u p e r v i s o r s ,  a r e  t o o  o f t e n  con­
s p i c u o u s  by t h e i r  a b s e n c e .  They s im p ly  a r e  n o t  p e r c e i v e d  a s  b e i n g  
p r e s e n t  a t  t h e  a c t u a l  p o i n t  o f  p r o d u c t i o n  o f t e n  enough .  I t  a p p l i e s  
mos t  f o r c e f u l l y  t o  s e n i o r  management .  Depar tment  d i r e c t o r s  a r e  
somewhat m y s t e r i o u s  f i g u r e s  t o  much o f  t h e  s h o p - f l o o r ,  some o f  whom 
a c t u a l l y  d e c l a r e d  t h a t  t h e y  d i d  n o t  know who t h e i r  d e p a r t m e n t  d i r e c t o r
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was .  The e x p r e s s e d  a t t i t u d e  p e r c o l a t e s  down th r o u g h  t h e  management  
h i e r a r c h y ;  even t h e  s e c t i o n  s u p e r v i s o r s ,  whose e s p o u s e d  f u n c t i o n  i s  
t h e  d a y - t o - d a y  s u p e r v i s i o n  o f  t h e  a c t u a l  work p r o c e s s e s  and p r o ­
d u c t i o n  p e r s o n n e l .
The i m p l i e d  c o r o l l a r y  o f  t h e  s im p l e  p e r c e i v e d  a b s e n c e  from t h e  
p o i n t  o f  p r o d u c t i o n ,  f rom t h e  p o i n t  o f  v iew o f  t h e  s h o p - f l o o r  i s  
t h a t  t h e  management  t h e r e b y  f a i l e d  t o  a d e q u a t e l y  comprehend t h e  
a c t u a l  work s i t u a t i o n  o f  t h e i r  s u b o r d i n a t e s .  They f a i l  t o  a p p r e c i a t e  
t h e  d a i l y  p rob le m s  and  a n t a g o n i s m s  f a c e d  by t h o s e  w ork ing  on t h e  
p r o d u c t i o n  l i n e s ;  t h e y  have  a s h a l l o w  a p p r e c i a t i o n  o f  what  i t  
a c t u a l l y  means t o  work i n  t h o s e  a r e a s  t h a t  t h e y  manage .  T h e r e f o r e ,  
i t  i s  i n e v i t a b l e  t h a t  t h e y  w i l l  m i s u n d e r s t a n d ,  o r  a r e  unaware o f  t h e  
p ro b le m s  t h a t  a r e  o f  c e n t r a l  c o n c e r n  t o  t h e  o p e r a t i v e s .
" I s  management  e v e r  go ing  t o  come down t o  t h e  s h o p -  
f l o o r  -  b e c a u s e  t h e y  o f t e n  d o n ' t  seem t o  know what  
i s  g o i n g  o n . "
The q u a l i t y  o f  t h e  d i a l o g u e  i s  i n e v i t a b l y  s e e n  a s  p o o r ,  s i n c e  
most  o f  t h e  t im e  t h e r e  s im p ly  i s n ' t  any o p p o r t u n i t y  t o  e n g a g e .  The 
p h y s i c a l  a b s e n c e  o f  management  means t h a t  t h e  s h o p - f l o o r  f e e l  t h a t  
t h e y  have  no o p p o r t u n i t y  t o  e x p r e s s  t h e i r  o p i n i o n s ,  g r i e v a n c e s  and 
so  on ,  i n  an  e a s y  e v e ry d a y  m anne r .  I n s t e a d  o f  c a s u a l l y  m e n t io n i n g  
some i s s u e  i n  p a s s i n g  i n  t h e  d a i l y  r o u t i n e  o f  t h i n g s ,  m ino r  
g r i e v a n c e s  become f o r m a l i s e d  and o v e r w e i g h t  by t h e  n e c e s s i t y  o f  s e e k ­
i n g  o u t  f i g u r e s  o f  a u t h o r i t y  and making s p e c i f i c  i n d i c a t i o n s  t o  t h e  
p rob le m  a t  h a n d .  Or i s s u e s  a r e  s im p ly  l e f t  u n d i s c u s s e d  and f e s t e r .
A n o th e r  a s p e c t  i s  t h a t  t h e r e  i s  a  r e d u c t i o n  i n  any  s e n s e  o f  
teamwork,  o f  a  w ho le  d e p a r t m e n t  w o r k in g  t o g e t h e r .  The membership 
gave v o i c e  t o  e x p r e s s i o n s  o f  i s o l a t i o n  from a l l  n o n - p r o d u c t i o n  
i s s u e s  i n  t h e  d e p a r t m e n t  and from t h e  c o n c e r n s  o f  t h e i r  s u p e r i o r s .  
There  was a s t r o n g  s e n s e  o f  d i v i s i v e n e s s .  I n  such  a n  a tm o s p h e re  
t h e r e  i s  l i t t l e  s c o p e  f o r  c o - o p e r a t i o n .
H a m m i n g : "What  s o r t  o f  t h i n g s  would  h e l p ? "
O p e r a t i v e :  " W e l l ,  c o - o p e r a t i o n  . .  f o r  i n s t a n c e  when
you t e l l  someone a b o u t  t h i n g s  you hope they  
do s o m e t h in g  a b o u t  i t .  We need  more co ­
o p e r a t i o n  w i t h  m anagemen t ."
From t h e  above  q u o t e  i t  s h o u l d  be  n o t e d  t h a t  t h e r e  i s  no ex ­
p r e s s e d  d e s i r e  t o  p r o a c t i v e l y  i n f l u e n c e  d e c i s i o n s ,  m e r e l y  t h e  ex­
p r e s s e d  w i s h  t o  be a t t e n d e d  t o  and f o r  some a c t i o n  t o  be t a k e n  i n  
r e l a t i o n  t o  t h e  p r o b le m s  t h e y  i d e n t i f y .
The l a c k  o f  c o - o p e r a t i o n  i s  e s s e n t i a l l y  a m a n i f e s t a t i o n  o f  b o t h
management  s t y l e  and t h e  c u l t u r e  o f  i n a c t i v i t y .  I n  s h o p - f l o o r  
d i s c o u r s e ,  management  r em a in  a l o o f ,  d i s t a n t  f i g u r e s  o f  a u t h o r i t y .
From a p a t e r n a l i s t i c  p e r s p e c t i v e  t h e y  know w ha t  t h e  w o r k f o r c e  
ne e d  w i t h o u t  t h e  n e c e s s i t y  f o r  any ' c h u m m i n e s s ' . I s s u e s  b r o u g h t  
t o  them a r e  i r r e l e v a n t ;  r a t h e r  l i k e  t h e  c h i l d  coming t o  t h e  f a t h e r  
and s a y i n g  t h a t  he n e e d s  some t o f f e e ,  da ddy ,  o f  c o u r s e ,  knows b e s t ,  
t h a t  t o f f e e  i s  bad f o r  t h e  t e e t h  and what  t h e  c h i l d  r e a l l y  needs  
i s  some c e l e r y .
The l a c k  o f  c o n t a c t  i s  a l s o  a f u n c t i o n  o f  t h e  b u r e a u c r a c y  o f  t h e  
p l a c e  and i t s  e x t e n s i v e  h i e r a r c h i c a l  e s t a b l i s h m e n t .  A d e p a r t m e n t  
m anage r  may have  a s  many a s  f o u r  l e v e l s  o f  s u p e r v i s i o n  b e tw een  
h i m s e l f  and t h e  a c t u a l  p r o d u c t i o n  o p e r a t i v e  i n  a d e p a r t m e n t  w i t h
l e s s  t h a n  s e v e n t y  s t a f f .  Such a c l o s e  s p a n  o f  c o n t r o l  does  n o t
n e c e s s a r i l y  e n s u r e  u s e f u l  and p r o d u c t i v e  i n f o r m a t i o n  f l o w .  Those 
i n  h i g h e r  a u t h o r i t y  p o s i t i o n s  a c t u a l l y  become more d i s t a n t  and 
i n a c c e s s i b l e .  A l th o u g h  t h e  m ana ge r ,  g i v e n  t h e  s p r e a d  o f  h i s
l i e u t e n a n t s  on t h e  g r o u n d ,  may f e e l  j u s t i f i e d  f o r  n o t  p e r c e i v i n g
r e g u l a r  d i r e c t  c o n t a c t  a s  f u n c t i o n a l l y  n e c e s s a r y  o r  d e s i r a b l e .
2 .  N u l l i t y  : So much h o t  a i r .
Given t h e  above  i t  i s  h a r d l y  s u r p r i s i n g  t h a t  t h e  membersh ip
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d i s c o u r s e  a l s o  i n c l u d e s  i t e m s  t h a t  c o n n a t e  a l a c k  o f  i n f l u e n c e  and 
a f e e l i n g  o f  p o w e r l e s s n e s s .  I f  t h e r e  i s  s e e n  t o  be l i t t l e  c o n t a c t  
and v i r t u a l l y  no c o - o p e r a t i o n  t h e r e  i s  h a r d l y  l i k e l y  t o  be any 
s c o p e  f o r  t h e  s h o p - f l o o r  to  e x e r t  an i n f l u e n c e .  Thus t h e  membership 
c l a i m  t h a t  d e c i s i o n s  t h a t  d i r e c t l y  a f f e c t  t h e i r  d a i l y  r o u t i n e  and 
im m ed ia te  w o rk in g  e n v i r o n m e n t  a r e  made w i t h o u t  any i n p u t  f rom t h e  
o p e r a t i v e s .  They m a i n t a i n  t h a t  t h e y  a r e  r a r e l y  c o n s u l t e d ,  even  when 
t h e  d e c i s i o n  b e i n g  c o n t e m p l a t e d  i s  w i t h  r e g a r d  t o  a mach ine  o r  a 
work p r o c e s s  w i t h  which  t h e y  have  been  i n t i m a t e l y  i n v o l v e d  f o r  
y e a r s .  "They d o n ' t  a s k  us  a t  a l l  a b o u t  t h e  m ach ines  even  though  
we know a l o t  a b o u t  t h em " ,  a s  one o p e r a t i v e  p u t  i t .  I n d e e d  t h e  
w o r k f o r c e  e x p r e s s e d  t h e  v iew  t h a t  t h e y  a c t u a l l y  knew more a b o u t  
work o p e r a t i o n s  and  o t h e r  f a c e t s  o f  t h e  p r o d u c t i o n  p r o c e s s  th a n  
t h o s e  i n  management .  They were  o f t e n  o f  t h e  o p i n i o n  t h a t  u n in fo r m e d  
d e c i s i o n s  were made, and t h a t  t h e i r  knowledge  and e x p e r t i s e  was n o t  
b e i n g  u t i l i s e d .  Management,  t h e n ,  d e s p i t e  t h e i r  r e m o t e n e s s  and t h e i r  
i n s u f f i c i e n t  a w a r e n e s s  o f  t h e  a c t u a l  p rob le m s  and r e q u i r e m e n t s  o f  
t h e  s h o p - f l o o r ,  were  s e e n  as  making d e c i s i o n s  and im p lem e n t in g  
changes  i n  s p l e n d i d  i s o l a t i o n .
Op: " T h e re  i s  no i n f l u e n c e . "
RIW: "Do you f e e l  t h a t  you have  s u f f i c i e n t
i n f l u e n c e  o v e r  d e c i s i o n s  t h a t  a r e  made 
i n  r e l a t i o n  t o  y o u r  work?"
Op: " N o . . . . w e  have  no i n f l u e n c e  a t  a l l . "
A s e n s e  o f  p o w e r l e s s n e s s  p e r v a d e s .  Even i n  t h o s e  a r e a s  o f
d i r e c t  and d a i l y  c o n c e r n  t o  t h o s e  on t h e  s h o p - f l o o r ,  t h e r e  i s  
l i t t l e  p e r c e i v e d  o p p o r t u n i t y  t o  a f f e c t  t h i n g s .  Even when a  d e g r e e  
o f  c o n s u l t a t i o n  does  t a k e  p l a c e  i t  i s  o f t e n  p e r c e i v e d  a s  a  w h i t e ­
wash ,  w i t h  t h e  a c t u a l  d e c i s i o n  u l t i m a t e l y  t a k e n  u n i l a t e r a l l y  o r  i n  
a p r e d e t e r m i n e d  manner .  For  exam p le ,  t h e  c h e m i c a l  l a b o r a t o r i e s
— 167 —
on s i t e  were  b e i n g  r e d e s i g n e d  and r e f u r b i s h e d ,  and a l t h o u g h  
v i r t u a l l y  a l l  d e c i s i o n s  i n  r e l a t i o n  t o  t h e  a l t e r a t i o n s  were  t a k e n  
o u t s i d e  o f  t h e  d e p a r t m e n t  o r  o n l y  i n  c o n j u n c t i o n  w i t h  t h e  d e p a r t m e n t  
m a n a g e r ,  i t  was d e c i d e d  t o  c o n s u l t  on t h e  c o l o u r  scheme.  F i v e  ' o l d -  
s t a g e r s ’ were  a s k e d  t o  make a s e l e c t i o n  from a r a n g e  o f  a l t e r n a t i v e s .  
They d i d  so  i n d e p e n d e n t l y  o f  e ach  o t h e r  a n d ,  p e r h a p s  n o t  s u r p r i s i n g ­
l y ,  p r o d u c e d  f i v e  d i f f e r e n t  c o l o u r  s c h em e s .  The management  group  
t h u s  d e c i d e d  t h a t  t h e y  would  have  t o  make t h e  s e l e c t i o n  t h e m s e l v e s .
The i n a b i l i t y  o f  t h e  s u b o r d i n a t e s  t o  r e a c h  a r e a s o n a b l e  c o n s e n s u s  
was spoken  o f  a s  f u r t h e r  p r o o f  o f  t h e  i n e v i t a b l e  l i m i t a t i o n s  o f  
democracy  and t h e  e f f i c a c y  o f  c e n t r a l i s e d  o r g a n i s a t i o n a l  d e c i s i o n  
m ak ing .  The f o rm a t  f o r  s e l e c t i o n  p r e c l u d e d  any s e r i o u s  p o s s i b i l i t y  
f o r  a  c o n s e n s u s ,  b u t  t h e  p a t e r n a l i s t i c  r e s p o n s e  i s  t o  s ay  'Look ,  
even  when g i v e n  t h e  o p p o r t u n i t y  t o  d e c i d e  t h e m s e l v e s ,  t h e y  c a n ' t ,  
p e r h a p s  we s h o u l d  make t h e  d e c i s i o n  f o r  t h e m . '
I n  c o n v e r s a t i o n s  w i t h  me, t h e  o p e r a t i v e s  i n d i c a t e d  t h a t  a t  l e a s t  
i n  some a r e a s  o f  d i r e c t ,  j o b - r e l a t e d  i n t e r e s t ,  t h e  s h o p - f l o o r  s h o u l d  
be a l l o w e d  t o  have  some i n f l u e n c e .  I t  was spoken  o f ,  n o t  m e r e ly  a s  
a means o f  a l l e v i a t i n g  t h e  s e n s e  o f  p o w e r l e s s n e s s ,  b u t  a l s o  as  
a c t u a l l y  b e i n g  b e n e f i c i a l  t o  t h e  i n t e r e s t s  o f  t h e  company g e n e r a l l y  
and t o  t h e  p r o d u c t i v e  p r o c e s s  i n  p a r t i c u l a r .  A common e x p r e s s i o n  was 
'we know t h e  j o b ' ,  w i t h  t h e  i m p l i e d  b u t  o f t e n  u n s t a t e d  a d d i t i o n  ' b e t t e r  
t h a n  t h e y  d o ' ,  and  t h a t  on t h a t  b a s i s  i t  would  be  i n  e v e r y o n e ' s  i n ­
t e r e s t  t o  gauge  t h e  o p i n i o n s  o f  t h e  o p e r a t o r s :
Hamming: "What a r e a s  o f  i n f l u e n c e ? "
Op. "Oh, l o c a l  t h i n g s  -  su c h  a s  p u t t i n g  i n  new
p l a n t ,  e t c .  -  a t  p r e s e n t  we a r e  n o t  con­
s u l t e d .  We know t h e  m ac h in es  and how t h e y  
work b e t t e r  t h a n  management .  There  have  
b e e n  a  l o t  o f  p ro b le m s  w i t h  new m ach ines  
t h a t  w ere  j u s t  p u t  i n  w i t h o u t  c o n s u l t i n g  u s . "
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Even when s u g g e s t i o n s  and  r e q u e s t s  a r e  made t h e y  a r e  p e r c e i v e d  
a s  b e i n g  l a r g e l y  i g n o r e d .  So e ven  i f  c o n t a c t  i s  e s t a b l i s h e d  and 
t h e  p o i n t  made,  t h e r e  i s  u s u a l l y  l i t t l e  r e s p o n s e ;  t h e  s u g g e s t i o n  
i s  n o t  a c t e d  upon and i n f l u e n c e  r e m a in s  m in im a l .  The l i n k  w i t h  t h e  
more g e n e r a l  ' c u l t u r e  o f  i n a c t i v i t y '  i s  c l e a r l y  e v i d e n t :
Op. "The l a s t  m ac h in e  we h a d ,  we d i d n ' t  want
i t .  We o f t e n  know more a b o u t  t h e  j o b  t h a n  
t h e y  do .  We keep  on b r i n g i n g  up g r i e v a n c e s  
and p o i n t i n g  o u t  f a u l t s ,  b u t  n o t h i n g  seems 
t o  g e t  d o n e . "
There  i s  a l s o  t h e  c l e a r  l i n k  w i t h  t h e  a u t h o r i t a r i a n  a s p e c t  o f  manage­
ment  s t y l e  i n  some o f  t h e  r e s p o n s e s  o f  management.  I t  i s  n o t  a lw ays  
s im p ly  a q u e s t i o n  o f  f a i l i n g  t o  t a k e  n o t e  o f  s h o p - f l o o r  v i e w s ,  some­
t im e s  i t  i s  a b l u n t  d e n i a l  o f  t h e  r i g h t  of  t h e  s h o p - f l o o r  t o  s e t  
f o o t  on t h e  s a c r e d  g round  o f  m a n a g e r i a l  p r e r o g a t i v e :
" I f  he d o e s n ' t  l i k e  t h e  i d e a  -  t h a t ' s  i t  -  
i t ' s  f i n i s h e d . "
A f e e l i n g  o f  p o w e r l e s s n e s s ;  a s e n s e  o f  b e i n g  o f  no a c c o u n t ,  
and o f  yo u r  i d e a s  and s u g g e s t i o n s  c o n s t a n t l y  b e i n g  i g n o r e d  and d i s ­
p a r a g e d ,  can  o n l y ,  a f t e r  a p e r i o d  o f  t im e ,  have  a d i s p i r i t i n g  e f f e c t :
" . . .  t h i n g s  w e 'v e  s a i d  b e f o r e  ha v e  f a l l e n  on d e a f  e a r s .
Even when we know a b o u t  t h e  j o b  and make s u g g e s t i o n s ,  
t h e y  g e t  s q u a s h e d  and no n o t i c e  i s  t a k e n .  We f e e l  we 
have  no i n f l u e n c e . "
Who can  s p e c u l a t e  t h a t  a  p e r s o n ' s  s e n s e  o f  p e r s o n a l  w o r t h  and s e l f ­
e s t e e m  would d i m i n i s h  i n  t h e  f a c e  o f  such  d i s m i s s i v e  and even  d e r i s i v e  
r e s p o n s e s  t o  o n e ' s  a b i l i t y  t o  t a k e  a n  a c t i v e  p a r t  i n  c r e a t i n g  t h e  
w o r ld  i n  which one s p e n d s  so much o f  o n e ' s  l i f e .  Some o f  t h e  s h o p -  
f l o o r  r e s p o n d e d  by g i v i n g  up ;  t h e y  c e a s e  t o  make s u g g e s t i o n s ,  and  an 
a tm o s p h e re  o f  a p a t h y  t a k e s  o v e r .  Of c o u r s e ,  such  a  r e s p o n s e  m e r e ly  
s e r v e s  t o  r e i n f o r c e  t h e  s u s p i c i o n s  o f  c e r t a i n  management  p e r s o n n e l ;  
t h e  whole  t h i n g  becomes a v i c i o u s  c i r c l e .  O th e r s  became a n g ry  and
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a g g r e s s i v e .  I n d e e d  t h e r e  a r e  a  v a r i e t y  o f  p o s s i b l e  r e s p o n s e s ,  a l l  
m a n i f e s t  t o  some d e g r e e  a t  Pencham, most o f  which  a r e  u l t i m a t e l y  
d y s f u n c t i o n a l ,  b o t h  a t  t h e  i n d i v i d u a l  and t h e  o r g a n i s a t i o n a l  l e v e l .
3 . S q u a s h i n g ,  B l o c k i n g  and F i l t e r i n g  : Some c o n t a i n i n g  t a c t i c s .
The d i s c o u r s e  o f  t h e  s h o p - f l o o r  was f r e q u e n t l y  c h a r a c t e r i s e d  by 
p h r a s e s  t h a t  w ere  s u g g e s t i v e  o f  d e l i b e r a t e  and d e s t r u c t i v e  p r a c t i c e s  
on t h e  p a r t  o f  management .  The t a l k  h e r e  moves i n  t h e  same s p a c e  
a s  t h a t  o f  t h e  p r e c e d i n g  s e c t i o n  b u t  i s  o f f e r e d  up a s  a  more d e t a i l ­
ed a n a l y s i s  by t h e  s h o p - f l o o r  o f  t h e i r  s i t u a t i o n  and m anagem en t ’ s 
r e a c t i o n s  t o  i t .  The ' b l o c k i n g  o f  i s s u e s '  was an o f t  u s e d  p h r a s e  by 
t h e  w o r k f o r c e  t o  s u g g e s t  t h a t ,  n o t  o n l y  do t h e y  n o t  ha ve  any i n ­
f l u e n c e ,  b u t  t h a t  management p e r s o n n e l  d e l i b e r a t e l y  p r e v e n t  i s s u e s  
f rom p r o c e e d i n g  from t h e i r  p o i n t  o f  o r i g i n  t o  p o i n t s  where  t h e y  may 
g e n e r a t e  a c t i o n .
Both  f o r m a l l y  and i n f o r m a l l y  t h e r e  a r e  i n t e n d e d  p a s s a g e s  t h rough  
which  g r i e v a n c e s  and o t h e r  i s s u e s  s h o u ld  p r o g r e s s .  They s h o u l d  p r o ­
ceed  t h r o u g h  no rm a l  c h a n n e l s  u n t i l  a s a t i s f a c t o r y  r e s o l u t i o n  o r  a t  
l e a s t  r e p l y  i s  o b t a i n e d .  The c o n t e n t i o n  o f  t h e  w o r k f o r c e  i s  t h a t  
t h i s  does  n o t  h a p p e n .  They m a i n t a i n  t h a t  t o o  o f t e n  i s s u e s  a r e  
r a i s e d  a t  some l e v e l  i n  t h e  s u p e r v i s o r y  s y s te m  w i t h  t h e  o b j e c t  o f  i t s  
c o n t i n u i n g  t h r o u g h  l e g i t i m a t e  c h a n n e l s  f o r  c o n s i d e r a t i o n ,  b u t  a r e  
t h e n  ' l o s t '  i n  t h e  s y s t e m .  ' L o s t  i n  t h e  s y s t e m '  i s  s e e n  r a t h e r  as  
a euphemism f o r  a  more s i n i s t e r  d e l i b e r a t e  b l o c k i n g  a t  some p o i n t  
a l o n g  t h e  c h a i n .  A c t i o n  i s  n o t  f o r t h c o m i n g .  A dequa te  r e p l i e s  and 
r e s p o n s e s  a r e  n o t  p r o v i d e d .  The w o r k f o r c e  i s  l e f t  w i t h  t h e  i m p r e s s i o n  
t h a t  t h e y  a r e  b e i n g  d e l i b e r a t e l y  t h w a r t e d .  The n o t i o n  o f  ' f i l t e r '  
r e f e r s  t o  s e l e c t i v e  b l o c k i n g .  Tha t  i s ,  t h e  s h o p - f l o o r  spoke  a s  i f  
t h e y  b e l i e v e d  t h a t  o n l y  c e r t a i n  t y p e s  o f  i s s u e s  w i l l  b e  p r o c e s s e d ;
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i s s u e s  t h a t  d o n ' t  r o ck  t h e  b o a t ,  t h a t  d o n ' t  e m b a r r a s s  s u p e r i o r s ,  o r  
s i m p l y  i s s u e s  t h a t  a r e  d i f f i c u l t  t o  cope w i t h  o r  a r e  s e e n  a s  t h r e a t ­
e n i n g  t h e  s t a t u s  quo and t h e  e s t a b l i s h e d  power a r r a n g e m e n t s .  T r i v i a l  
i s s u e s ,  o r  t h o s e  r e a d i l y  r e m e d ie d  may be p r o c e s s e d  i n  a v a g u e ly  
s a t i s f a c t o r y  manner .
"Th ings  a r e  j u s t  s q u a s h e d "  was a n o t h e r  common e l e m e n t  o f  t h e  
s h o p - f l o o r  d i s c o u r s e  a t  t h i s  s t a g e .  The s u g g e s t i o n  b e i n g  t h a t  
o p i n i o n s ,  p rob lem s  and i s s u e s  r a i s e d  by t h e  w o r k f o r c e  r e c e i v e  s c a n t  
a t t e n t i o n  from s u p e r v i s o r s  and  o t h e r  s u p e r i o r s  and d o n ' t  g e t  t h e  
a i r i n g  t h e y  d e s e r v e .  A g a in ,  i t  c o u ld  b e  s e e n  a s  a n o t h e r  d im e ns ion  
o f  t h e  ' c u l t u r e  o f  i n a c t i v i t y ' ,  a l t h o u g h  w h e re as  b e f o r e  t h e  i m p l i c a ­
t i o n  was t h a t  m anagers  m e r e ly  t r e a t e d  t h i n g s  w i t h  p a s s i v e  d i s d a i n ,  
h e r e  t h e  a c c u s a t i o n  i s  t h a t  t h e y  a r e  a c t i v e l y  and s t r a t e g i c a l l y  
p r e v e n t i n g  i s s u e s  r e a c h i n g  t h e i r  a p p r o p r i a t e  p l a c e  o r  f rom r e c e i v i n g  
t h e  p u b l i c  i l l u m i n a t i o n  t h e y  w a r r a n t .  S t r a t e g i e s  f o r  b l o c k i n g  and 
s q u a s h i n g  i s s u e s  a v a i l a b l e  t o  s u p e r v i s o r y  l e v e l s  a r e  v a r i e d  and 
e x t e n s i v e  and t h e r e  i s  n o t  r e a l l y  t h e  t im e  o r  t h e  n e c e s s i t y  t o  go 
i n t o  them h e r e ,  a l t h o u g h  some w i l l  r e a p p e a r  a s  we p r o c e e d .  Buck- 
p a s s i n g ,  o b f u s t i c a t i o n ,  d e n i a l  o f  r e s p o n s i b i l i t y ,  i n f o r m a t i o n  
c l o s u r e  and d e l a y i n g  t a c t i c s  may be c i t e d  a s  p o s s i b l e  s t r a t e g i e s .  
W hatever  t h e  m e th o d s ,  t h e  end r e s u l t  f o r  t h e  o p e r a t i v e s  i s  t h a t  th e y  
a r e  l e f t  w i t h  t h e  f e e l i n g  t h a t  th e y  a r e  b a n g i n g  t h e i r  h e a d s  a g a i n s t  
a  b r i c k  w a l l  ( t h e  o l d  a dage  t h a t  ' t h e  good t h i n g  a b o u t  b a s h i n g  y o u r  
head  a g a i n s t  a b r i c k  w a l l  i s  t h a t  i t  i s  n i c e  when you s t o p '  has  a  
p l a c e  h e r e  g i v e n  t h e  d e c l a r a t i o n  by a  number o f  t h e  w o r k f o r c e  t h a t  
t h e y  have  g i v e n  up t r y i n g ) .  Some e x c e r p t s  f rom t h e  d i a l o g u e s  be tw een  
t h e  c o n s u l t a n t s  and t h e  s h o p - f l o o r  s e r v e  t o  i n d i c a t e  t h i s  p o r t i o n  
o f  t h e  d i s c o u r s e :
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HK: "Would you l i k e  m e e t i n g s  w i t h  .....................
( t h e i r  s u p e r v i s o r s ) ? "
Op: "No, n o t  r e a l l y  -  i t  would be  a w a s t e  o f
t i m e ,  a  w a s t e  o f  b r e a t h ,  t h e y  squ a sh  
e v e r y t h i n g , "
Hamming: "What a b o u t  when you want  t o  say  o r  s u g g e s t  
s o m e t h in g ? "
Op: " I t  d o e s n ’ t  go anywhere -  you can t e l l  t h e
ch a rg e h a n d  b u t  t h e y  o f t e n  d o n ' t  t a k e  i t  
a n y w h e r e . "
Op: " I f  we ha v e  a  g r i e v a n c e ,  we t e l l  o u r
s u p e r v i s o r . "
Hamming : "What h a ppe ns  t h e n ? "
Op: " N o t h in g  -  we n e v e r  h e a r  a n y t h i n g  e l s e .  I f
you c h a s e  i t  up you j u s t  e n c o u n t e r  b u c k -  
p a s s i n g . "
Op: "We g e t  a c c e s s  t o  p e o p l e  b u t  we d o n ' t  g e t
any a c t i o n .  Th ings  a r e  b r o u g h t  up b u t  
n o t h i n g  e v e r  g e t s  d o n e . "
HK: " W h e r e ' s  t h e  b l o c k ? "
Op: "Oh, I  d o n ' t  know -  e v e ry w h e re  . . .  i t  seems
t o  g e t  b l o c k e d  on t h e  way up t o  who e v e r  i t  
s h o u l d  g o . "
4.  The R h e t o r i c  o f  Communicat ion and O t h e r  Hollow Sounds
P a r a l l e l  t o  t h e  i n a b i l i t y  o f  t h e  w o r k f o r c e  t o  communicate  
upwards  was a  p e r c e i v e d  s c a r c i t y  o f  com m unica t ion  downwards.  I t  was 
a common f e a t u r e  o f  t h e  s h o p - f l o o r  d i s c o u r s e  t h a t  t h e y  spoke  o f  
m an a g e m e n t ' s  f a i l u r e  t o  p r o v i d e  s u f f i c i e n t  i n f o r m a t i o n .  I n  t h e  f i r s t  
i n s t a n c e  t h e r e  was a l a c k  o f  i n f o r m a t i o n  p e r  s e ,  b u t  s e c o n d l y ,  i t  
was f e l t  t h a t  even when i n f o r m a t i o n  was p r o v i d e d  i t  was r a r e l y  p e r ­
c e i v e d  a s  b e i n g  r e l e v e n t  to  t h e  n e e d s  and r e q u i r e m e n t s  o f  t h e  s h o p -  
f l o o r .  I t  was s u g g e s t e d  t h a t  i n f o r m a t i o n  t h a t  management  f e l t  was 
s u i t a b l e  was p a s s e d  down; b u t  i n f o r m a t i o n  t h a t  t h e  w o r k f o r c e  f e l t  
i t  n e e d e d  and c o u ld  u s e f u l l y  be  i n  p o s s e s s i o n  o f  was n o t  made 
a v a i l a b l e .  Such a  l a c k  o f  i n f o r m a t i o n  c l e a r l y  added  t o  t h e  s e n s e  o f  
p o w e r l e s s n e s s  s i n c e  t h e  p o s s e s s i o n  o f  r e l e v e n t  i n f o r m a t i o n  i s  v i r t u a l l y
-  172 -
a p r e r e q u i s i t e  f o r  t h e  p o s s i b i l i t y  o f  e f f e c t i v e  i n f l u e n c e .
P oor  communica t ion  i s  f r e q u e n t l y  p o s i t e d  t h e s e  days a s  a 
c a t c h a l l  f o r  a l u d i c r o u s l y  e x t e n s i v e  p a n o p ly  o f  p r o b le m s .  Blame can 
be a t t r i b u t e d  w i t h  e a s e  and w i t h o u t  p e r s o n a l  r e c r i m i n a t i o n s  by i n ­
v o k i n g  such  an a b s t r a c t  c o n c e p t ;  i t  d e p e r s o n a l i s e s  a p rob lem .  I t  
i s  f a s h i o n a b l e  t h e n ,  f o r  t h o s e  who w i s h  t o  d i s g u i s e  t h e  f a i l i n g s  o f  
i n d i v i d u a l s  o r  t o  ca m ouf la ge  o t h e r  a s p e c t s  o f  t h e  o r g a n i s a t i o n ’ s 
s y s t e m s ,  t o  d e s i g n a t e  t h e  i s s u e  a s  a ' c o m m u n ic a t io n s  p r o b l e m ' .  Such 
a s t r a t e g y  i s  p a r t i c u l a r l y  e f f e c t i v e  i f  t h e s e  r e c i p i e n t s  compound i t  
by a l s o  a c c e p t i n g  t h e  l a b e l l i n g .  Thus we f i n d  i n  t h i s  company t h e  
w o r k f o r c e  a l s o  i d e n t i f y i n g  ' c o m m u n i c a t i o n s '  a s  a p ro b le m ,  as  w e l l  
a s  m a n a g e r i a l  s t a f f .
"One o f  t h e  b a s i c  p rob le m s  i s  c o m m u n ic a t io n . "
"The b i g g e s t  d o w n f a l l  i n  t h i s  company, and a lw ays
h a s  b e e n ,  i s  t h e  l a c k  o f  comm unica t io n"
"The comm unica t ion  i s  d i a b o l i c a l "
T h e re  a r e ,  o f  c o u r s e ,  i m p o r t a n t  p rob lem s  a c c r u i n g  i f  communica t ion 
s y s t e m s  a r e  p o o r  o r  i n a d e q u a t e l y  m a i n t a i n e d ,  b u t  t h e  p h r a s e  
’ c om m un ic a t ions  p r o b le m '  i s  too  o f t e n  p u r e l y  sym ptom at ic  and s e r v e s  
o n l y  t o  mask t h e  r e a l i t y .  I t  i s  t o o  o f t e n  a  r h e t o r i c a l  d e v i c e  t o  
r e f o c u s  c o n c e r n  away from t h e  t r u e  s o u r c e  o f  t h e  d i f f i c u l t y .  I t  
becomes a s l o g a n ,  a l i n g u i s t i c  p l a t i t u d e  t h a t  t a k e s  on f r e s h  meaning 
and d i v e r t s  a t t e n t i o n  from a u s e f u l  a n a l y s i s  o f  t h e  u n d e r l y i n g  
m a t r i x  o f  i s s u e s .
The g e n e r a l  p o i n t  i s  t h a t  t h e  w o r k f o r c e  spoke  o f  i n f o r m a t i o n  
from m a n a g e r i a l  l e v e l s  b e i n g  w i t h h e l d .  P e o p l e  f e l t  t h a t  t h e y  d i d n ' t  
r e a l l y  know what  was g o i n g  o n ,  t h a t  t h e y  e x i s t  i n  an i n f o r m a t i o n a l  
vacuum. The re  i s  t h e n  t h e  i n e v i t a b l e  s e n s e  o f  n o t  b e i n g  i n v o l v e d ,  
and t h e  s e n s e  o f  p o w e r l e s s n e s s  i s  r e i n f o r c e d .  P e o p l e ' s  e x p e c t a t i o n s  
a r e  v a c u o u s ;  t h i n g s  a r e  o p e r a t i n g  o u t s i d e  o f  t h e  r a n g e  o f  t h e i r
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i n f l u e n c e .  I t  i s  a f e e l i n g  many p e o p l e  f i n d  e x t r e m e l y  u n c o m f o r t a b l e ;
" T h e r e ’ s a l a c k  o f  i n f o r m a t i o n  coming from t h e  top  
t h a t  makes p e o p l e  d i s g r u n t l e d . "
I t  makes i t  e x c e e d i n g l y  d i f f i c u l t  f o r  i n d i v i d u a l s  t o  l o c a t e  t h e i r  
own e f f o r t s  and c o n t r i b u t i o n s  i n  t h e  w i d e r  scheme o f  t h i n g s .  I t  
a l s o  b r e e d s  d i s t r u s t  and s u s p i c i o n  amongs t  t h e  w o r k f o r c e  v i s - a - v i s  
t h e i r  s u p e r i o r s .  A l l  t h i s  i s  q u i t e  a p a r t  f rom t h e  s p e c i f i c  p rob le m s  
a r i s i n g  from t h e  s u b s t a n t i v e  n a t u r e  o f  t h e  w i t h h e l d  i n f o r m a t i o n .
J u s t  a s  t h e r e  a p p e a r e d  t a l k  o f  f i l t e r i n g  o f  i s s u e s  i n  r e l a ­
t i o n  t o  upward c o m m un ic a t ion ,  so  i t  i s  e n c o u n t e r e d  a g a i n  h e r e :
"T he re  i s  bad c om m unica t ion  . . .  t h e r e  i s  a  gap 
somewhere. We h e a r  w ha t  t h e y  w an t  us  t o  h e a r . "
A g a in ,  w i t h  r e g a r d  t o  some m e e t i n g s  t h a t  c h a r g e h a n d s  h o l d  w i t h  t h e i r  
im m ed ia te  s u p e r i o r s  i n  wh ich  t h e y  a r e  p r o v i d e d  w i t h  work r e l a t e d  
i n f o r m a t i o n ,  t h e  i n t e n t i o n  b e i n g  t h a t  t h e y  convey i t  t h e n  t o  t h e i r  
c h a r g e s ,  some o p e r a t i v e s  had  t h i s  t o  s a y :
"They o f t e n  d o n ' t  t e l l  us  t h i n g s .  They t e l l  us  
what  th e y  want  r e a l l y . "
and :
PB: " Are t h e r e  any p a r t i c u l a r  p rob lem  a r e a s  -
such  a s  co m m u n ic a t io n ? "
Op: "Yes t h e r e  a r e  -  t h e y  d o n ' t  t e l l  us  a n y t h i n g . "
Op: "Yes b u t  we d o n ' t  r e a l l y  make an  e f f o r t  t o  g e t
to  know t h o u g h . "
Op: "Some c h a r g e h a n d s  t e l l  us  -  o t h e r s  d o n ' t  -  o r
t h e y  t e l l  some p e o p l e  b u t  n o t  o t h e r s . "
The re  i s  a lw ays  t h e  p r o b le m ,  o f  c o u r s e ,  t h a t  w h a t e v e r  p e o p l e  a r e  
t o l d ,  t h e y  may c o n t i n u e  t o  s u s p e c t  t h a t  t h e r e  i s  more .  L i k e  t h e  
j e a l o u s  w i f e  who i s  t o l d  by h e r  husband  t h a t  he danced  w i t h  t h e  
s e c r e t a r y  a t  t h e  o f f i c e  p a r t y ,  s h e  a lw ays  s u s p e c t s  t h a t  he h a s n ' t  
t o l d  e v e r y t h i n g .  But  e x p e r i e n c e  g e n e r a l l y  r e v e a l s  w h e t h e r  t h e  
whole  p i c t u r e  has  b e e n  p r e s e n t e d  o r  n o t .  P e o p l e  do f r e q u e n t l y
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a c q u i r e  t h e  i n f o r m a t i o n ,  o f t e n  i n d i r e c t l y  and i n f o r m a l l y  f rom o t h e r  
s o u r c e s ,  t h e  misdemeanours  o f  t h e  o f f i c i a l ,  i n t e n d e d  i n f o r m e r  a r e  
t h u s  e xposed  and t h e  d e g r e e  o f  t r u s t  f o r  f u t u r e  d i s c l o s u r e s  i s  
l e s s e n e d  by d e g r e e :
" A l l  t h e  i n f o r m a t i o n  we g e t  h a s  t o  be  a s k e d  f o r  -
o r  we g e t  i t  e v e n t u a l l y  by word o f  m o u th . "
I n f o r m a t i o n  u s u a l l y  does  p e r m e a t e  down, b u t  i t  i s  t o o  o f t e n  n o t  
p r o v i d e d  by t h e  a p p r o p r i a t e  p e r s o n  a t  t h e  a p p r o p r i a t e  t i m e .  The 
i n f o r m a t i o n  a r r i v i n g  i n d i r e c t l y  may w e l l  be m i s g u i d e d  and i l l - t i m e d  
and s e r v e  o n ly  t o  a g g r a v a t e  t h e  s i t u a t i o n .  P e o p l e  b e g i n  t o  s p e c u ­
l a t e  a b o u t  why t h e y  a r e  k e p t  i n  t h e  d a r k ,  such s p e c u l a t i o n s  a r e  
i n v a r i a b l y  o f  a n e g a t i v e  n a t u r e .  Management comes t o  be v iewed  w i t h  
a good d e a l  o f  s u s p i c i o n ,  e a c h  p i e c e  o f  i n f o r m a t i o n  p r o v i d e d  i s  
examined f o r  unspoken m o t i v a t i o n s  and i n t e n t i o n s .
Rumour
A n a t u r a l  c o r o l l a r y  o f  t h e  l a c k  o f  i n f o r m a t i o n  p r o v i s i o n  i s  
t h e  emergence  o f  ru m o u rs .  Rumour r e p r e s e n t s  an  a t t e m p t  t o  f i l l  t h a t  
i n f o r m a t i o n a l  vacuum. I t  i s  an a t t e m p t  t o  p r o v i d e  some s e n s e  t o  
a c t i v i t i e s  and i n t e n t i o n s  a b o u t  wh ich  r e a l  knowledge  i s  w i t h h e l d .  
Given t h e  p r e s s i n g  ne e d  t o  comprehend and i n s t i l  m ean ing  i n t o  t h e i r  
w o r k in g  e n v i r o n m e n t ,  e x p l a n a t i o n s  a r e  c o n s t r u c t e d  and  p r o v i d e d  i n  
t h e  a b s e n c e  o f  a u t h o r i t a t i v e  v e r s i o n s .  Some a r e  t o t a l  f a b r i c a t i o n s ,  
o t h e r s  b a s e d  on p a r t i a l  i n f o r m a t i o n ,  s t i l l  o t h e r s  may i n  s u b s t a n c e  
be  e n t i r e l y  a c c u r a t e  b u t  l a c k  an o f f i c i a l  s e a l  o f  a p p r o v a l .  Rumours 
a l s o  s e r v e  a n o t h e r  p u r p o s e ,  t h e y  may p r o v i d e  t h e  i n s t i g a t o r  w i t h  a  
c e r t a i n  amount  o f  k u d o s ;  t h e  man i n  t h e  know. Rumour i s  a  v i r t u a l  
i n e v i t a b l e  r e s p o n s e  t o  t h e  i n a d e q u a t e  p r o v i s i o n  o f  a p p r o p r i a t e  i n f o r ­
m a t i o n .  In d ee d  t h e  f a c t  t h a t  rumours  e x i s t  i s  a f a i r l y  c l e a r  
i n d i c a t i o n  t h a t  p e o p l e  f e e l  t h a t  t h e  t r u e  s t o r y  i s n ’ t  b e i n g  r e v e a l e d
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U l t i m a t e l y ,  however ,  rumour i s  u n s a t i s f a c t o r y ,  even f o r  t h o s e  
who f e e d  o f f  i t .  A g a in ,  t h e  t r u e  v e r s i o n  i s  t o o  o f t e n  f i n a l l y  d i s ­
c o v e re d  and t h e  rumour and t h e  rumour -m ongers  a r e  d i s c r e d i t e d .  Over  
a p e r i o d  o f  t i m e ,  e v e r y  rumour comes t o  be  t r e a t e d  w i t h  s u s p i c i o n ,  
i t  may be t a k e n  i n  p r e f e r e n c e  t o  t h e  d i l u t e d  v e r s i o n  p r o v i d e d  
o f f i c i a l l y  b u t  n a g g in g  d o u b t s  p e r s i s t  a b o u t  t h e i r  v a l i d i t y .  A l s o ,  
w h i l s t  p e o p l e  may be h i g h l y  s u s p i c i o u s  o f  t h e  i n f o r m a t i o n  p r o v i d e d  
by management ,  t h e y  a r e  s t i l l  l o a t h  t o  a t t r i b u t e  to o  much c r e d e n c e  
t o  t h e  a c c o u n t s  p r o v i d e d  by t h e  c o l l e a g u e s .  But  c l e a r l y  rumours  a r e  
c h i e f l y  u n s a t i s f a c t o r y  b e c a u s e  t h e y  a r e  to o  f r e q u e n t l y  m i s i n f o r m e d ,  
d i s t o r t e d ,  p r e j u d i c e d  o r  j u s t  p l a i n  wrong .  A c t i o n s  b a s e d  on rumour 
can  have  a  p r o f o u n d l y  d i s r u p t i n g  i n f l u e n c e .  I t  i s  c l e a r  f rom t h e  
comments made, and more s p e c i f i c a l l y ,  t h e  manner  i n  which  t h e y  were  
made,  t h a t  t h e  w o r k f o r c e  a r e  aware  o f  t h e  b a s i c  u n t e n a b i l i t y  o f  
rumour .  Rumours a bound ,  b u t  a r e  v iew ed  as  a symptom o f  a f a r  f rom 
i d e a l  s i t u a t i o n  and n o t  a s  a u s e f u l  r e p l a c e m e n t  i n  t h e  a b s e n c e  o f  
c o r r e c t l y  s u p p l i e d  i n f o r m a t i o n .
"You h e a r  a l l  t h e  t a l e s ,  b u t  d o n ’ t  g e t  t h e  r e a l  s t o r y "
"Most o f  what we h e a r  i s  f rom  rumour .  You h e a r  more
a b o u t  yo u r  own d e p a r t m e n t  f rom  p e o p l e  i n  o t h e r  
d e p a r t m e n t s  t h a n  you do from y o u r  own."
"We g e t  a l l  o u r  i n f o r m a t i o n  by r u m o u r . "
The l a t t e r  two comments a r e  a s e v e r e  i n d i c t m e n t  o f  t h e  com­
p a n y ’ s i n f o r m a t i o n  d i s p e r s a l  s y s t e m s .  W hether  t h e y  r e p r e s e n t  a 
t r u e  p i c t u r e  o f  t h e  s i t u a t i o n  o r  n o t  i s ,  t o  some e x t e n t ,  i r r e l e v a n t ;  
t h e  f a c t  t h a t  p e o p l e  f e e l  t h a t  way i s  a  v e r y  sa d  comment on t h e  c l i ­
mate  o f  t h e  company. The f a c t  t h a t  rumours  p r o l i f e r a t e d  was p e r c e i v e d
by a l l  a s  an i n d i c a t i o n  o f  a p o s i t i o n  t h a t  r e q u i r e d  a t t e n t i o n .
I s o l a t i o n
S t a t e m e n t s  a r o u n d  t h e  i t e m  ’ i s o l a t i o n ’ a r e  compounded by a 
number o f  f a c t o r s ,  some o f  which have  a l r e a d y  b e e n  i m p l i c i t l y  o u t ­
l i n e d .  For  i n s t a n c e  l a c k  o f  c o n t a c t  and i n f o r m a t i o n  b o t h  c o n t r i ­
b u t e  d i r e c t l y  to  a f e e l i n g  among t h e  w o r k f o r c e  t h a t ,  a s  i n d i v i d u a l s  
o r  a s  g r o u p s ,  t h e y  a r e  i s o l a t e d  from t h e  main t h o r o u g h f a r e s  o f  t h e  
o r g a n i z a t i o n ’s a c t i v i t i e s .  I s o l a t i o n  i s  a t e rm  u t i l i z e d  t o  en­
c a p s u l a t e  some f e e l i n g s  o f  u n r e l a t e d n e s s ,  o f  n o n - i n v o l v e m e n t ,  o f  
n o t  b e i n g  encompassed  i n t o  a  u n i t a r y  company o r  d e p a r t m e n t  i d e n t i t y .  
I n d i v i d u a l s  a n d / o r  g ro u p s  d i d  n o t  m e a n i n g f u l l y  i d e n t i f y  t h e m s e lv e s  
e i t h e r  w i t h  t h e  company a s  a whole  o r  s i g n i f i c a n t  p o r t i o n s  o f  i t ,  
such as  t h e i r  d e p a r t m e n t s .  The image i s  one o f  a l i e n a t e d  i n d i v i d u a l s  
o r  g ro u p s  e x i s t i n g  i n  a  p e r f u n c t o r y  manner  w i t h i n  a  c u l t u r a l  m a t r i x  
t h a t  r e v o l v e s  a ro u n d  s o m e th in g  o t h e r  t h a n  t h e i r  a s p i r a t i o n s ,  c o g n i ­
t i o n s ,  a c t i o n s  o r  v a l u e s .  There  i s  no s e n s e  o f  b e l o n g i n g n e s s .
Much o f  t h e  s e n s e  o f  i s o l a t i o n ,  as  a l r e a d y  s t a t e d ,  d e r i v e s  
f rom a s e r i e s  o f  f a c e t s  o f  t h e  a l l u r e  o f  t h e  company.  The b u r e a u c r a c y  
o f  t h e  p l a c e ,  f o r  i n s t a n c e  adds  t o  t h e  s e n s e  o f  i s o l a t i o n ,  and i n  a 
s e n s e  t h e  m a n a g e r i a l  s t y l e s  o f  a u t h o r i t a r i a n i s m  and even  p a t e r n a l i s m  
i n c r e a s e  t h e  d e g r e e  o f  n o n - i n v o l v e m e n t . As i n d i c a t e d  i n  t h e  p r e c e d ­
i n g  s e c t i o n s  t h e  l a c k  o f  c o n t a c t  and c o - o p e r a t i o n  and  t h e  l a c k  o f  
p r o v i s i o n  o f  i n f o r m a t i o n  c o n t r i b u t e s  c o n s i d e r a b l y  t o  t h e  f e e l i n g s  of  
i s o l a t i o n .  T h e re  i s ,  h o w e ve r ,  a  f u r t h e r  d im e ns ion  t h a t  combines 
f o r c e f u l l y  w i t h  t h e  o t h e r s  t o  p r o v i d e  t h e  s e n s e  o f  d i s c o n n e c t i o n .
I t  i s  t h e  r e l a t i o n s h i p s  be tw een  d e p a r t m e n t s  and f u n c t i o n a l l y  o r  
p h y s i c a l l y  s e p a r a t e d  g roups  w i t h i n  d e p a r t m e n t s .  I t  was t h i s  i n  
p a r t i c u l a r  t h a t  was i d e n t i f i e d  by t h e  w o r k f o r c e  as  a  m a j o r  s o u r c e  
o f  d i s u n i t y ,  and o f  t h e  a b s e n c e  o f  b e l o n g i n g n e s s .  I n  t h e  main 
d e p a r t m e n t  s t u d i e d  i n  t h e  f i e l d  r e s e a r c h ,  t h e r e  e x i s t e d  a number 
o f  s u b - d i v i s i o n s  on e i t h e r  f u n c t i o n a l  grounds  o r  on t h e  b a s i s  o f
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p h y s i c a l  l o c a t i o n .  So,  i n  a d d i t i o n  t o  t h e  p o t e n t i a l  a r e a s  o f  con­
f l i c t  and t e n s i o n  a t  i n t e r - d e p a r t m e n t a l  i n t e r f a c e s ,  t h e r e  were  a l s o  
i n t r a - d e p a r t m e n t a l  i n t e r f a c e s  w i t h  s i m i l a r  p o t e n t i a l .  For  i n s t a n c e ,  
t h e r e  were two d i f f e r e n t  p r o d u c t  l i n e s  r e q u i r i n g  d i v e r s e  p r o d u c t i o n  
p r o c e s s e s  t h a t  were l o c a t e d  on o p p o s i t e  s i d e s  o f  t h e  p l a n t ;  t h e r e  
were  a group o f  m a i n t e n a n c e  e n g i n e e r s  and f i t t e r s ,  p h y s i c a l l y  ad ­
j a c e n t  b u t  f u n c t i o n a l l y  and i n  o t h e r  ways q u i t e  d i s t i n c t  from t h e  
main  s h o p - f l o o r ;  t h e r e  was a da y t im e  s h i f t  and a t w i l i g h t  s h i f t  
w i t h  i m p o r t a n t  d i f f e r e n c e s  i n  t e rm s  o f  t h e  t y p e s  o f  o p e r a t i v e s  
employed on each  and even  i n  w o r k in g  p r o c e d u r e s .  T h i s  does no t  
e x h a u s t  t h e  d i v i s i o n  b u t  s e r v e s  w e l l  enough t o  i n d i c a t e  a r e a s  o f  
p o t e n t i a l  t e n s i o n  and c o n f u s i o n .  I t  was i n  t h i s  d e p a r t m e n t  e s p e c i a l l y  
t h a t  comments r e l a t i n g  d i r e c t l y  t o  a n o t i o n  i d e n t i f i e d  and i d e n ­
t i f i a b l e  as  i s o l a t i o n  were  most  v o c i f e r o u s l y  made,  a l t h o u g h  o t h e r  
d e p a r t m e n t s  p r e s e n t e d  s i m i l a r  v i e w s ,  b u t  p e r h a p s  t o  a l e s s e r  
d e g r e e .  The e n g i n e e r i n g  d e p a r t m e n t ,  f o r  i n s t a n c e ,  h a s  i n t e r ­
d e p a r t m e n t a l  w r a n g l i n g s  w i t h  v i r t u a l l y  e v e ry  o t h e r  d e p a r t m e n t  on 
s i t e .  The d i s t r i b u t i o n  c e n t r e  i s  g e o g r a p h i c a l l y  i s o l a t e d ,  b e i n g  
s i t u a t e d  on a n o t h e r  s i t e  i n  a d i f f e r e n t  p a r t  o f  t h e  town;  h e r e  t h e  
s e n s e  o f  i s o l a t i o n  was a g a i n  p a r t i c u l a r l y  s t r o n g  and compounded by 
t h i s  s p a t i a l  d i f f e r e n c e .
On o c c a s i o n  t h e  e x p r e s s i o n  was g iv e n  l i t e r a l l y :  "We a r e  r e a l l y  
i s o l a t e d . "  On o t h e r  o c c a s i o n s  i t  i s  i m p l i c i t l y  b u t  c l e a r l y  i n ­
d i c a t e d :
"We n e v e r  work f o r  one f a c t o r y  -  we a l l  seem t o  work
f o r  d i f f e r e n t  b i t s . "
and
"We a l l  seem t o  be  s e p a r a t e  d e p a r t m e n t s  w i t h i n  a 
d e p a r t m e n t  -  blame f o r  a n y t h i n g  i s  pushed  from one 
s e c t i o n  t o  a n o t h e r . "
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I t  i s  c u r i o u s ,  i n  a way,  t h a t  t h e  s e n s e  o f  i s o l a t i o n  i n  t h i s  r e g a r d  
does n o t  s tem  from t h e  a t t i t u d e s  o r  b e h a v i o u r  o f  management  b u t  
l a r g e l y  a s  a r e s u l t  o f  t h e  a p p ro a c h  o f  one s e c t i o n  o f  a w o r k f o r c e  
tow ards  a n o t h e r .  A l though  c l e a r l y  q u e s t i o n s  o f  o r g a n i z a t i o n a l  
s t r u c t u r e  and d i f f e r e n t i a t i o n  o f  t h e  l a b o u r  f o r c e ,  which  a r e  
e s s e n t i a l l y  q u e s t i o n s  o f  m a n a g e r i a l  p o l i c y ,  p l a y  a l a r g e  p a r t  i n  
t h e  emergence  o f  t h e s e  a r e a s  o f  t e n s i o n ,  i t  m us t  be  s a i d  t h a t ,  w h a t ­
e v e r  t h e  c a u s e ,  t h e r e  was l i t t l e  s e n s e  o f  s o l i d a r i t y  amongst  t h e  
w o r k f o r c e  a s  a  w h o l e .  One may s p e c u l a t e  a s  t o  w h e t h e r  t h e  p r e s e n c e  
o f  a t r a d e  u n i o n  o r g a n i z a t i o n  would  have  a f f e c t e d  t h a t .  The f a c t  
r e m a in s  t h a t  r e l a t i o n s  b e tw een  s e c t i o n s  o f  t h e  w o r k f o r c e ,  even  w i t h i n  
t h e  same d e p a r t m e n t s  w ere  somewhat  s o u r .  I n  t h i s  i n s t a n c e  t h e  
e x p r e s s i o n  ' t h e m - a n d - u s ’ i s  more a p p l i c a b l e  t o  d i f f e r e n t  s h o p - f l o o r  
f a c t i o n s  t h a n  t o  t h e  t r a d i t i o n a l  worker -m anagemen t  r i f t .  I t  was ,  
i n  f a c t ,  a t e rm  used  i n  t h i s  s e n s e  on more t h a n  one o c c a s i o n .  When 
a sked  a b o u t  t h e  r e l a t i o n s h i p  be tw een  t h e  main  p r o d u c t i o n  s h o p - f l o o r  
and t h e  m a i n t e n a n c e  e n g i n e e r s ,  one e n g i n e e r  r e p l i e d :
" . . .  I t ’s s t i l l  ’ t h e m - a n d - u s ’ t o  some e x t e n t  -  
we g e t  blamed f o r  e v e r y t h i n g "
Even more b i t t e r l y ,  t h e  r e l a t i o n s h i p  b e tw e e n  t h e  day and  t w i l i g h t  
s h i f t s  was summed-up t h u s  by some t w i l i g h t  o p e r a t i v e s :
"We g e t  a  l o t  o f  f r i c t i o n  t h e r e  . . .  They seem t o  
d i s l i k e  u s ,  t o  s a b o t a g e  t h i n g s  f o r  when we come 
o n . "
"T he re  seems no c o n t i n u i t y  . . .  d o n ’ t  know why 
i t ’ s t h e  same s u p e r v i s o r s . "
S h i f t - w o r k e r s , p e r h a p s  n o t  u n n a t u r a l l y ,  e x p e r i e n c e  a  s t r o n g  s e n s e  
o f  i s o l a t i o n .  They f e e l  t h e y  a r e n ’ t  t o l d  t h i n g s ,  t h a t  t h i n g s  p a s s  
them b y .  The s e n s e  o f  i d e n t i t y  w i t h  t h e  d e p a r t m e n t  i s  even l e s s  
among t h e s e  g r o u p s .  Some m a i n t a i n  t h a t  t h e i r  c o n t a c t  w i t h  manage­
ment i s  m in i m a l ,  n o t  even  knowing who t h e  manager  i s .  B u t ,  more
i m p o r t a n t  t h a n  b e i n g  c u t - o f f  f rom t h e  company, f rom t h e  m a n a g e r s ,  i s  
t h e  s e n s e  t h a t  t h e y  a r e  c u t - o f f  f rom t h e i r  w o r k i n g  c o l l e a g u e s  i n  t h e  
same d e p a r t m e n t .  I t  was t h i s  t h a t  c r e a t e d  t h e  m os t  d i s t r e s s ,  d i s ­
a p p o in t m e n t  and r a n c o u r .  As an o p e r a t i v e  f rom  a s m a l l  p r o d u c t i o n  a r e a  
l o c a t e d  i n  a basem en t  ( w h i l s t  s t i l l  b e i n g  a d m i n i s t r a t i v e l y  l o c a t e d  
w i t h i n  t h e  much l a r g e r  d e p a r t m e n t )  d e c l a r e d  w i t h  some a n g u i s h :
" T h a t ’ s t h e  f o r g o t t e n  r a c e  down t h e r e . "
F a v o u r i t i s m ,  V i c t i m i s a t i o n  and Rudeness
T h i s  s e c t i o n  d e a l s  w i t h  some o f  t h e  ways i n  which  t h e  w o r k f o r c e  
c h a r a c t e r i s e  t h e i r  m anage rs  and s u p e r v i s o r s . T h i s  and t h e  f o l l o w i n g  
s e c t i o n  i n  a  s e n s e  r e p r e s e n t s  c r i t i c i s m s  o f  t h e  worker-management  
r e l a t i o n s h i p  a s  s e e n  t h r o u g h  t h e  d i s c o u r s e  o f  t h e  s h o p - f l o o r  p e r s o n n e l  
A l th o u g h  some m anage rs  were  vi ew ed  i n  a f a v o u r a b l e  l i g h t ,  t h e y  were 
i n  t h e  m i n o r i t y .  O t h e r s  f i t  an "Oh t h e y ’ r e  a l r i g h t "  c a t e g o r y ,  o t h e r s  
s t i l l  were  p e r c e i v e d  r a t h e r  p o o r l y  and w ere  p o r t r a y e d  as  e x h i b i t i n g  
v e r s i o n s  o f  t h e  b e h a v i o u r s  p r e s e n t e d  i n  t h e  s e c t i o n  t i t l e .  R e a l ly  
t h i s  s e c t i o n  i s  o n l y  a s a m p l in g  o f  some s a l i e n t  comments made by t h e  
w o r k f o r c e  a b o u t  t h e i r  s u p e r i o r s ,  i t  i s  a c a r i c a t u r e  t h a t  p a i n t s  a 
somewhat b l a c k e r  p i c t u r e  t h a n  e x i s t e d ,  a s  does  p e r h a p s  much o f  t h e  
r e p o r t e d  d i s c o u r s e  i n  t h i s  c h a p t e r .  Tha t  i s  n o t  t o  deny t h a t  t h e  
b e h a v io u r s  d e s c r i b e d  h e r e  were  n o t  a p p a r e n t ,  i n d e e d  t h e y  were  and t o  
a s i g n i f i c a n t  d e g r e e ,  b u t  some more f a v o u r a b l e  v iew s  were  a l s o  g iv e n  
e x p r e s s i o n  from t im e  t o  t i m e .  B u t ,  a s  we s h a l l  s e e  h e r e  and i n  t h e  
n e x t  s e c t i o n ,  r e s p e c t  f o r  s u p e r i o r s  was n o t  a  r e c u r r i n g  theme.
I n  some i n s t a n c e s  s u p e r v i s o r s  w ere  p r e s e n t e d  as  r a t h e r  m a le ­
v o l e n t  f i g u r e s ,  c a p a b l e  o f  m i l d  s a d i s m .  For  e x a m p le ,  i n  one a r e a  
p r o d u c t i o n  p r o c e s s e s  r e q u i r e d  t h e  f r e q u e n t  moving  o f  o p e r a t i v e s ,  a t  
v e r y  s h o r t  n o t i c e ,  f rom e s t a b l i s h e d  w o r k i n g  g r o u p s  t o  f r e s h  and
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somet im es  s t r a n g e  p r o d u c t i o n  l i n e s .  The p r a c t i c e  i t s e l f  was d i s ­
t a s t e f u l  t o  most  o f  t h e  f e m a le  o p e r a t i v e s  i n v o l v e d ,  b u t  t h e  manner  i n  
which  i t  was done c a u s e d  a  good d e a l  o f  d i s t r e s s ,  and a  good d e a l  o f  
venom t o  be d i r e c t e d  to w a rd s  t h e  s u p e r v i s o r s  r e s p o n s i b l e .
Op: " I f  y o u ’ r e  h a p p y ,  you g e t  moved ."
" I f  you d o n ’ t  l i k e  t h a t  b a n d ,  y o u ’ l l  
be t h e r e  more t h a n  e v e r . "  ( ’b a n d ’ r e f e r s  
t o  t h e  work g ro u p  a s s o c i a t e d  w i t h  each 
s p e c i f i c  p r o d u c t i o n  p r o c e s s  a s s o c i a t e d  
w i t h  g i v e n  p r o d u c t  l i n e s . )
" I f  t h e y  s e e  y o u ’ r e  happy on a j o b ,  t h e y  
t h i n k  ’w e ’ l l  w ip e  t h a t  s m i l e  o f f  h e r  f a c e  
and move h e r ’ . "
Such comments i n d i c a t e  a p e t t y  m a l i c i o u s n e s s ,  an a buse  o f  power.  Of 
c o u r s e  t h e r e  i s  a lw ays  a n o t h e r  s i d e  t o  t h e  s t o r y  and management  
p e r s o n n e l  would deny t h a t  such  r e p r e h e n s i b l e  m o t i v e s  l a y  b e h in d  such  
s u p e r v i s o r y  d e c i s i o n s  and a r e  a b l e  t o  p r e s e n t  c o g e n t  j u s t i f i c a t i o n s  
f o r  such  methods o f  work o r g a n i z a t i o n .  But t h a t  m i s s e s  t h e  p o i n t ,  t h e  
m a l i c i o u s n e s s  was p e r c e i v e d  a s  a r e a l i t y  by t h e  o p e r a t i v e s  and i f  I  
am t r y i n g  to  map t h e  c l i m a t e  o f  t h e  p l a c e  t h e n  such p e r c e p t i o n s  a r e  
c r u c i a l .  Whether  t h e  a c c u s a t i o n s  a r e  t r u e  o r  n o t ,  t h e y  e x i s t  and 
such  b e h a v i o u r  i s  p a r t  o f  t h e  l o r e  o f  t h e  p l a c e .  The yang t o  t h i s  
p a r t i c u l a r  yung from t h e  p o i n t  o f  v iew o f  t h e  o p e r a t i v e s  i s  an 
e q u a l l y  d i s c r e d i t i n g  f a v o u r i t i s m :
" I f  y o u r  f a c e  f i t s  you  s t a y  t h e r e . "
" . . .  i t  depends  on w h e t h e r  h e  l i k e s  you o r  n o t . "
One i s  h a r d l y  t o  be  s u r p r i s e d  t h a t  t h o s e  in  power would have  t h e i r  
f a v o u r i t e s  among t h e i r  s u b o r d i n a t e s ,  b u t  when a d e c i s i o n  i s  made n o t  
i n  f a v o u r  o f  t h o s e  w i t h  m e r i t  b u t  o f  t h o s e  ’w i t h  b l u e  e y e s ’ a s  i t  was 
p u t ,  t h e n  o b v i o u s l y  o t h e r s  a r e  g o i n g  t o  f e e l  d i s s a t i s f i e d .  In  t h e  
eyes  o f  t h o s e  i n v o l v e d  such  f a v o u r i t i s m  i s  s e e n  a s  damning ,  even i f ,  
t o  an u n to u c h e d  o b s e r v e r ,  i t  may seem n o n - s u r p r i s i n g  and an e x p e c t e d
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f e a t u r e  o f  such e n v i r o n m e n t s .
V i c t i m i z a t i o n ,  o r  i t s  p o s s i b i l i t y ,  a p p e a r e d  i n  o t h e r  g u i s e s .  
When f a c e d  w i t h  t h e  p r o s p e c t  o f  b e i n g  i n  a p o s i t i o n  t o  a i r  t h e i r  
o p i n i o n s  i n  a p a r t i c i p a t i o n  f o r m a t ,  p e o p le  e x p r e s s e d  a good d e a l  o f  
c o n c e r n  t h a t  t h e y  would ru n  t h e  r i s k  o f  ’b l a c k e y e s ’ , o f  r e c r i m i n a t i o n s  
o u t s i d e  o f  t h e  p u b l i c  fo rum . T h e re  was some g e n e r a l  a d h e r e n c e  t o  t h e  
v iew  t h a t  i t  was b e t t e r  t o  keep  q u i e t ;  t h a t  a low p r o f i l e  meant  a 
q u i e t  l i f e .  To be  t o o  o p i n i o n a t e d ,  by o p p o s in g  t h e  e s t a b l i s h e d  l i n e ,  
one was l i k e l y  t o  i n c u r  t h e  d i s p l e a s u r e  o f  a u t h o r i t y  f i g u r e s  who 
c o u l d  make l i f e  d i f f i c u l t :
" . . .  i f  t h e y  r e a l i s e  y o u ’ve  go t  v i e w s ,  a r e  a b i t  
b o l s h i e ,  t h e y  p i c k  on y o u . "
The e x p e c t e d  c o m p l ia n c e  i s  b a c k e d  up by p o s s i b l e  u n p l e a s a n t  s a n c t i o n s .  
The m a n a g e r i a l  e t h o s  whereby  o p e r a t i v e s  s h o u ld  a c c e p t  t h e i r  p l a c e  and 
a l l o w  management  t o  e x e r c i s e  t h e i r  c a r i n g  o b l i g a t i o n s / n a t u r a l  
a u t h o r i t y  i s  r e i n f o r c e d  by t h e  w o r k f o r c e  f e e l i n g  t h a t  even  i f  t h e y  a r e  
c h a l l e n g i n g  i t  would  n o t  be  a c c e p t a b l e  and would be p u n i s h e d .
Contumely i s  a f u r t h e r  m a n i f e s t a t i o n  o f  an u n p l e a s a n t  
a t t i t u d e  d i s p l a y e d  by m a n a g e r i a l  and s u p e r v i s o r y  s t a f f .  Aga in  t h e r e  
e x i s t s  a f u l l  gamut o f  r u d e  b e h a v i o u r ,  r a n g i n g  from d i r e c t  s c o r n f u l
a b u s e  t o  s im p le  s n u b b i n g .  I n  i t s  m i l d e r  forms i t  may a p p e a r  r a t h e r
i n s i g n i f i c a n t ,  b u t  i n  t h e  d a y - b y - d a y  r o u t i n e ,  w ork ing  i n  c l o s e  
p r o x i m i t y ,  i t  becomes e x c r u c i a t i n g l y  n i g g l i n g .  Common c o u r t e s i e s  and 
p l e a s a n t r i e s  t h a t  one wou ld e x p e c t  t o  exchange  w i t h  t h e  milkman o r  
t h e  man a t  t h e  b u s - s t o p  a r e  n o t  o b s e r v e d .
"Some o f  o u r  b o s s e s  d o n ’ t  even  sa y  good m orn ing  t o
us -  i t  g e t s  up o u r  n o s e s . "
The a l o o f  m anager  a p p e a r s  on t h e  s c e n e  a g a i n  h e r e .  W ha te ve r  t h e  
m o t i v e  o r  e x c u se  i t  i s  t a k e n  a s  a  d i r e c t  and p e r s o n a l  i n s u l t  by many 
o f  t h e  w o r k f o r c e .  E s s e n t i a l l y  i t  g i v e s  r i s e  to  t h e  u n p l e a s a n t  f e e l i n g
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o f  b e i n g  t r e a t e d  a s  a n o n - p e r s o n  i n  t h e i r  e y e s .  I t  marks  t e r r i t o r y ;  
' i t ’ s n o t  t h e  c a s e  t h a t  we a r e  a g roup  o f  i n d i v i d u a l  human b e i n g s  who 
s t r i v e  t o  eke ou t  a l i v i n g  i n  t h e  same p l a c e ’ , i t  s a y s  ’ I  am a m an a g e r ,  
you a r e  s o m e t h in g  e l s e ' .  I n  t h i s  s i t u a t i o n  t h e  r e l a t i o n s h i p  i s  n o t  
one o f  p e r s o n  t o  p e r s o n ,  i t ’ s s o m e t h in g  o t h e r .
" I t  was b e t t e r  b e f o r e  . . .  w i t h  t h e  m ana ge rs .  You 
were  t r e a t e d  l i k e  a p e r s o n  t h e n ,  we j u s t  f e e l  l i k e  
p a r t  o f  t h e  f u r n i t u r e  now."
T h i s  s e n s e  o f  making  p e o p l e  aware  o f  t h e  d i f f e r e n c e s  o f  s t a t i o n ,  o f
p l a c i n g  d i s t a n c e s  b e tw een  p e o p l e  seemed q u i t e  p e r v a s i v e .  I n d i v i ­
d u a l s  a r e  d e n i g r a t e d  and d e g r a d e d ,  many of  t h e  c h a r a c t e r i s t i c s  t h a t  
a r e  n o r m a l l y  c o n s i d e r e d  a  v i t a l  p a r t  o f  what i t  i s  t o  be human a r e  
d e n i e d  them. They s h o u l d n ’ t  e x p r e s s  t h e i r  own o p i n i o n s ,  t h e y  
s h o u l d n ’ t  q u e s t i o n .  I t  i s  l e g i t i m a t e  t o  t r e a t  them a s  non-human 
r e a l l y ,  even  t o  t h e  e x t e n t  o f  w h i s t l i n g  t o  them l i k e  d o g s ,  a s  was
t h e  p r a c t i c e  o f  one s u p e r v i s o r .
"They t r e a t  us  i n  a  r u d e  way -  w h i s t l e  us  e v e n . "
"He would  w h i s t l e  (makes a p i e r c i n g  w h i s t l e  by 
p l a c i n g  f i n g e r s  b e tw e en  t h e  t e e t h )  and p o i n t s  
( d e m o n s t r a t e s )  r a t h e r  t h a n  s p e a k  t o  u s . "
"He would  j u s t  s ay  ’R u b b i s h ’ and p u t  you down 
i f  you s u g g e s t e d  a n y t h i n g  to  h i m . "
I t  i s  a  d i r e c t  a t t a c k  on an i n d i v i d u a l s  s e n s e  o f  p e r s o n a l  w o r th  and 
c l e a r l y  a r o u s e d  a  good d e a l  o f  a n g e r  even  h a t e .
" H e ’ s j u s t  i g n o r a n t . "
"H e’ s p i g - i g n o r a n t  he i s . "
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R e s p e c t
Th i s  s e c t i o n  a g a i n  d e a l s  w i t h  t h e  c o n c e p t i o n s  t h e  s h o p - f l o o r  
h o l d  a b o u t  management  l e v e l s ,  and s h o u l d  be c o n s i d e r e d  i n  t h e  l i g h t  
o f  t h e  p o i n t s  j u s t  made.  I n  some ways i t  i s  a c a t a l o g u e  of  m i s c e l l a ­
neous  c r i t i c i s m s  by t h e  s h o p - f l o o r  o f  m anagers  and management  p r a c t i c e s  
There  a r e  some s p e c i f i c  a n t i - m a n a g e m e n t  g r i e v a n c e s  and t h e n  some 
g e n e r a l i s e d  c r i t i q u e s  o f  p o o r  o r g a n i s i n g  and p l a n n i n g  f o l l o w e d  by a 
s p e c i f i c  i s s u e ,  t h a t  o f  d i f f e r e n t i a l  s u p e r v i s i o n .  Some o f  t h e  f i r s t  
c o u ld  l e g i t i m a t e l y  h a v e  be e n  i n c l u d e d  i n  t h e  l a s t  s e c t i o n  b u t  have  
been  h e l d  o v e r .
There  was a good d e a l  o f  i n v e c t i v e  d i r e c t e d  a t  c e r t a i n  managers  
and s u p e r v i s o r s ;  t h e s e  a r e n ' t  i s o l a t e d  i n d i v i d u a l s  b u t  r e p r e s e n t  
a s i g n i f i c a n t  p r o p o r t i o n  o f  t h e  management  p o p u l a t i o n  e n c o u n t e r e d .
Some r e s p o n s e s  i n d i c a t e  p o s i t i v e  d i s l i k e ,  b u t  t h e  o v e r - r i d i n g  im­
p r e s s i o n  i s  one o f  l a c k  o f  r e s p e c t  f o r  them b o t h  a s  p e r s o n s  and a s  
m a n a g e r s ;  t h e y  s im p ly  a r e n ' t  h e l d  i n  v e r y  h i g h  r e g a r d .  Some o f  
t h e s e  e x p r e s s i o n s  i n d e x  e x p e c t e d  and t r a d i t i o n a l  r e s p o n s e s  t o  an 
a b s e n t  and m y s t e r i o u s  h i g h e r  e c h e l o n :
" P e o p le  a t  t h e  t o p  a r e n ' t  a lw a y s  s t r a i g h t . "
O t h e r s  c o n t a i n  a d e g r e e  o f  v i t r i o l i c  t h a t  i s  p e r h a p s  s u r p r i s i n g ,  
and adds  up t o  a r a t h e r  c r u s h i n g  c h a r a c t e r  a s s a s s i n a t i o n .  They 
r e p r e s e n t  p e r s o n a l  c o n d e m n a t io n s  and c r i t i c i s m s  o f  them a s  i n d i ­
v i d u a l s .  The f a u l t s  t h u s  e x p o s e d ,  r e a l  o r  a p p a r e n t ,  v a r y  i n  t h e i r  
d e g r e e  and m a g n i t u d e :
"He d o e s n ’ t  l i k e  u s  -  he d o e s n ’ t  l i k e  anyone"
( s a i d  o f  a d e p a r t m e n t  d i r e c t o r ) .
Two s u p e r v i s o r s  f rom one  d e p a r t m e n t ,  i n  p a r t i c u l a r ,  came i n  f o r  a  
good d e a l  o f  c a u s t i c  comment :
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"They a r e  j u s t  l i k e  a c o u p l e  o f  k i d s . "
"He j u s t  l o v e s  t o  a g g r a v a t e . "
Aga in i n  r e l a t i o n  t o  t h e i r  r o l e  i n  moving o p e r a t i v e s  s u d d e n ly  from 
one work band t o  a n o t h e r ,  t h e y  a r e  p e r c e i v e d  a s  do ing  so i n  an un­
n e c e s s a r i l y  r u d e  m anner :
" T h a t ’ s why t h e y  a r e  so p o p u l a r "  ( s a i d  s a r c a s t i c a l l y ) .
O t h e r s  were  c h a r a c t e r i s e d  a s  o g r e s ,  a s  o p p r e s s i v e  a u t h o r i t o r i a n s  
who d i s p l a y e d  d i s d a i n  o p e n ly  and who c r u s h e d  any s u g g e s t i o n s  i n i ­
t i a t e d  by o p e r a t i v e s .  Even more b l a c k e n i n g ,  one o p e r a t i v e  was moved 
t o  d e c r y  "We had one o v e r  t h e r e  who was a  s e l f - s t y l e d  H i t l e r " .  H a rd ly  
e x p r e s s i o n s  o f  r e s p e c t  and  e n d e a r m e n t .
O t h e r s  came o f f  l i g h t l y ,  b u t  t h e  i n h e r e n t  l a c k  o f  r e s p e c t  i s  e v i ­
d e n t  s t i l l :
"We sometim es t h i n k  h e ’ s a  b i t  o f  a  goody-goody .
He’ s a b i t  t w o - f a c e d  I  t h i n k .  We a l l  t h i n k  h e ’ s 
a b i t  o f  an o l d  woman t o  b e  h o n e s t  -  he d o e s n ’ t  
g e t  t h i n g s  done -  he won’ t  commit h i m s e l f  -  he c a n ’ t 
seem t o  r e a c h  a d e c i s i o n .  You can  g e t  t o  him and 
t a l k  t o  him a l l  r i g h t ,  b u t  o f t e n  t h i n g s  d o n ’ t  g e t  
d o n e . "
And :
"My o p i n i o n  o f  him i s  t h a t  h e ’ s a  b i t  t w o - f a c e d  -  
he s o r t  o f  s m i l e s  a t  you and seems p l e a s a n t  -  b u t  
g i v e s  t h e  i m p r e s s i o n  t h a t  h e ’ s n o t  r e a l l y  l i s t e n i n g  
t o  you .  But  when y o u ’ve t o l d  him t h i n g s  he nods 
b u t  t h e n  he  d o e s n ’ t  do a n y t h i n g  a b o u t  i t . "
Back t o  t h e  u b i q u i t o u s  ’ c u l t u r e  o f  i n a c t i v i t y ’ a g a i n .  C l e a r l y  manage­
ment d i d  n o t  i n s p i r e  c o n f i d e n c e  o r  r e s p e c t  i n  t h e  w o r k f o r c e ,  more 
l i k e l y  r e s p o n s e s  seem t o  be h a t r e d ,  a n g e r  and d e r i s i o n .  But a g a i n  
i t  mus t  be  n o t e d  a t  t h i s  p o i n t  t h a t  such  v iew s  were  n o t  u n i v e r s a l ,  
some m anagers  were h e l d  i n  f a i r l y  h i g h  r e g a r d  by some s u b o r d i n a t e s ,  
a l t h o u g h  i n  a l l  h o n e s t y ,  t h e y  a p p e a r  t o  be  i n  a m i n o r i t y .
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T here  were  some more g e n e r a l i s e d ,  n o n - p e r s o n a l i s e d  c r i t i c i s m s  
o f  management  p e r  s e .  I n c l u d i n g  such  s t r a i g h t f o r w a r d  comments a s  
"A l o t  o f  t h e  p ro b le m s  a r e  bad  management" .  As we s h a l l  s e e  s h o r t l y ,  
t h e r e  was a f a i r l y  e x t e n s i v e  f e e l i n g  t h a t  t h i n g s  were  n o t  p l a n n e d ,  
o r g a n i s e d ,  a d m i n i s t e r e d ,  a n d ,  t h e r e b y ,  managed w i t h  g r e a t  e f f e c t .  
There  a p p e a r e d  t o  be s c a n t  b e l i e f  i n  management ’ s c a p a b i l i t i e s .
Some a t t r i b u t e d  t h i s  n o t  t o  i n d i v i d u a l  f a i l i n g s  b u t  t o  t h e  r i d i c u ­
l o u s l y  h i e r a r c h i c a l  s t r u c t u r e  o f  t h e  o r g a n i s a t i o n ,  a s  t h e y  saw i t .  
Choose y o u r  c l i c h e  -  t o o  many cooks  s p o i l  t h e  b r o t h  -  o r  -  too  many 
c h i e f s  and n o t  enough i n d i a n s .  I t  was a  common c o n c e p t i o n  t h a t  t h e  
company was t o p - h e a v y  ( s o r r y ,  a n o t h e r  c l i c h e )  w i t h  damaging c o n s e ­
q u e n c e s ,  p a r t i c u l a r l y  i n  r e l a t i o n  t o  t h e  s p e ed  and e f f i c i e n c y  o f  
d e c i s i o n - m a k i n g  :
" T h e re  a r e  t o o  many m anagers  -  d e c i s i o n s  a r e n ’ t  made -
management  d o n ’ t  manage ,  t h e r e ’ s no d i s c i p l i n e . "
We have  a l r e a d y  s e e n  t h a t  such  a c o n c e p t i o n  was a l s o  h e l d  by some 
j u n i o r  management  l e v e l s ,  n o t a b l y  i n  r e l a t i o n  t o  t h e  p e r c e i v e d  
p r o g r e s s i v e  s t y l e  o f  management .  P e o p l e  i n  such  p o s t s  o f t e n  f e l t  
anomic and u n s u r e  o f  what  were  t h e i r  own s p h e r e s  o f  d e c i s i o n ­
making and who s h o u l d  be  d e c i d i n g  on w h a t .  I n  some d e p a r t m e n t s  
p e c u l i a r  r o l e s  o f  ambiguous  s t a t u s  were  c r e a t e d ,  o f t e n  f i l l e d  by 
young s p e c i a l i s t s  who p e r f o r m e d  l i a i s o n  and c o - o r d i n a t i n g  f u n c t i o n s ,  
t h i s  added t o  t h e  c o n f u s i o n  o f  some l i n e - m a n a g e m e n t .
With  a s l i g h t  d i f f e r e n c e  o f  e m p h a s i s ,  o t h e r  c r i t i c i s m s  r e l a t e  
to  t h e  manag ing  o f  work p r o c e s s e s .  T h e re  was a f a i r l y  common 
a c c u s a t i o n  t h a t  t h i n g s  w e re  p o o r l y  o r g a n i s e d ,  t h a t  p l a n n i n g  l e f t  a 
l o t  t o  be  d e s i r e d .  From management ’ s p o i n t  o f  view t h i s  may be 
a t t r i b u t a b l e  t o  t h e  l a c k  o f  com m unica t ion  be tw een  d e p a r t m e n t s  even  
a t  t h e  m a n a g e r i a l  l e v e l .  R e l a t i o n s  and i n f o r m a t i o n - s h a r i n g  be tw e en
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p r o d u c t i o n  d e p a r t m e n t  m anage rs  a n d ,  f o r  e x a m p l e ,  t h e  Q u a l i t y  A s s u r ­
a nce  p e o p l e ,  o r  be tw een  m anage rs  and t h e  s c h e d u l i n g  d e p a r t m e n t ,  were 
o f t e n  viewed by t h o s e  m anage rs  a s  i n  ne e d  o f  s u b s t a n t i a l  im prove ­
m en t .  The b u r e a u c r a c y  in  t h e  p l a c e  was a l s o  p r o p o s e d  a s  a s o u r c e  
o f  i n h i b i t i o n  t o  e f f e c t i v e  and r a p i d  o r g a n i s i n g  on t h e  s h o p - f l o o r .  
From t h e  p o i n t  o f  view o f  t h e  s h o p - f l o o r ,  h o w e v e r ,  examples  o f  
i n e f f i c i e n t  o r g a n i s i n g ,  o r  s e e m i n g ly  ad hoc  p l a n n i n g  were u s u a l l y  
a t t r i b u t e d  d i r e c t l y  to  t h e  s u p e r i o r s  a t  d e p a r t m e n t  l e v e l .
" . . . .  and . . . .  ( two s u p e r v i s o r s )  d o n ’ t  seem t o  s t i c k  
t o  t h e  s c h e d u l i n g ,  o r  to  p l a n  and o r g a n i s e  p r o p e r l y . ”
" T h in g s  seem v e r y  b a d l y  o r g a n i s e d  -  i f  we can s e e  t h e  
p r o b l e m s ,  why c a n ’ t  t h e y  . . .  I t ’ s v e r y  f r u s t r a t i n g . "
" S c h e d u l i n g  o f  work i s  a p r o b le m  o f t e n .  You can  be 
g i v e n  5 -6  j o b s  i n  10 m i n u t e s  -  i t ’ s bad  o r g a n i s a t i o n .
We o f t e n  s t a n d  a round  f o r  a l o n g  t im e  b e f o r e  we g e t  s e t  
on .  There  i s  s o m e th in g  wrong i n  t h e  o f f i c e  o r g a n i s a t i o n . "
"The p l a n n i n g  and s c h e d u l i n g ’ s  up t h e  c r e e k . "
Management  seem a b l e  t o  p r o v i d e  l e g i t i m a t e  j u s t i f i c a t i o n s  f o r  t h e  
p r o c e d u r e s  t h a t  g i v e  r i s e  t o  such  comments .  P e r h a p s  n o t  u l t i m a t e l y  
b u t  a t  l e a s t  s u f f i c i e n t  t o  i n d i c a t e  t h a t  t h e  r e s p o n s i b i l i t y  i s  
f r e q u e n t l y  n o t  t h e i r s  b u t  l i e s  o u t s i d e  o f  t h e  d e p a r t m e n t .  I t  i s  
r e a l l y  a s a d  comment on t h e  q u a l i t y  o f  t h e  d i a l o g u e  e x i s t i n g  
be tw een  l i n e  managers  and t h e i r  s u b o r d i n a t e s  t h a t  t h e  w o r k f o r c e  i s  
n o t  a t  a l l  aware  o f  t h e  p ro b le m s  a l s o  f a c i n g  t h e i r  m a n a g e r s .  Manage­
ment c l e a r l y  f a i l  t o  convey t o  t h e  w o r k f o r c e  t h e  r e a s o n s  why f a c t o r s  
d i r e c t l y  a f f e c t i n g  t h e i r  w o r k in g  e n v i r o n m e n t  o f t e n  a p p e a r  t o  be 
i n  d i s a r r a y .  There  i s  a v e r i t a b l e  r a v i n e  p r e v e n t i n g  m u tu a l  u n d e r ­
s t a n d i n g  o f  each  o t h e r s  i n t e r e s t s ,  p r o b le m s  and b e d e v i l m e n t s .  I n  
some i n s t a n c e s ,  i t  seems c l e a r  t h a t  t h e  p e r c e i v e d  r e p r e h e n s i b l e  
a t t i t u d e s  o f  some m a n a g e r i a l  p e r s o n n e l  a r e  w i t h o u t  e x c u s e ,  b u t ,  
where t h e r e  a r e  g e n u in e  a l t e r n a t i v e s  and  l e g i t i m a t e  e x p l a n a t i o n s  
and t h e r e  p e r s i s t s  d e s t r u c t i v e  m u tu a l  m i s u n d e r s t a n d i n g ,  i s  p e r h a p s  
a more b i t i n g  i n d i c t m e n t  o f  t h e  c l i m a t e  o f  t h e  company.
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I g n o r a n c e ,  F e a r  and D e s p a i r
The s h o p - f l o o r  were  i g n o r a n t  o f  t h e  mechanisms e x i s t i n g  t h a t  
t h e y  c o u ld  have  f o r m a l l y  u t i l i s e d  i n  a f u r t h e r a n c e  o f  t h e i r  p o s i t i o n .  
They w ere  f u r t h e r  i g n o r a n t  o f  o t h e r  a s p e c t s  o f  t h e  company t h a t  
c o u l d  ha v e  b e e n  o f  b e n e f i t  t o  t h e i r  i n t e r e s t s .  A ga in ,  we c o u ld  
bl am e c o m m u n ic a t io n s ,  b u t  a l s o  s p e c u l a t e  t h a t  t h e  w o r k f o r c e  had 
b e e n  f o r c e d  i n t o  a p r o t e c t i v e  s h e l l  f rom which th e y  b u t  r a r e l y  v e n ­
t u r e d  o u t  t o  t e s t  t h e  s y s t e m ,  t o  a c t i v e l y  s e e k  ou t  means o f  p r o ­
g r e s s i n g  t h e i r  c a s e .  The c u l t u r e  o f  i n a c t i v i t y  e x t e n d s  down i n t o  
t h e  w o r k f o r c e ,  t h e y  become a p a t h e t i c  even  a b o u t  t h e i r  own 
d i l e m m a s .
F o r  i n s t a n c e ,  a l t h o u g h  a f o rm a l  g r i e v a n c e  p r o c e d u r e  e x i s t e d ,  
i t  was a common c l a i m  t h a t  p e o p l e  s im p ly  d i d n ' t  know what  i t  was o r
how t o  u s e  i t .  And s i m i l a r l y  t h e  s u g g e s t i o n  scheme,  some p e o p l e  d i d
n o t  know what  i t  e n t a i l e d .  We have  a l r e a d y  s e e n  how even when such
mechan ism s  w ere  u t i l i s e d ,  t h e y  f a i l e d  to  a c h i e v e  t h e  d e s i r e d
r e s u l t .  I f  su c h  schemes and p r o c e d u r e s  a r e  p e r c e i v e d  a s  i m p o te n t  
maybe a f t e r  a  w h i l e  t h e  d e s i r e  t o  u s e  them w i t h e r s  away u n t i l  
p e o p l e  e v e n t u a l l y  f o r g e t  how t h e y  e v e r  d id  u s e  them.
I ' v e  a l r e a d y  i n d i c a t e d  t h a t  b e c a u s e  of  t h e  r e l a t i o n s h i p  
b e tw e en  m anage rs  and t h e i r  s u b o r d i n a t e s ,  i t  was q u i t e  o f t e n  t h e  c a s e  
t h a t  t h e  s h o p - f l o o r  d i d  n o t  know who v a r i o u s  p e r s o n n e l  w e r e .  
D i r e c t o r s  w e r e  known o f ,  b u t  n o t  known p e r s o n a l l y ,  o f t e n  n o t  even 
p h y s i c a l l y  i d e n t i f i a b l e .  I n  some s e c t i o n s ,  i n d i v i d u a l s  were  even 
u n c l e a r  a s  t o  whom t h e i r  d e p a r t m e n t  manager  was .  B u t ,  p e r h a p s  most 
c u l p a b l y ,  l a r g e  s e c t i o n s  o f  t h e  w o r k f o r c e  were  b l i s s f u l l y  i g n o r a n t  
o f  t h e  p e r s o n n e l  d e p a r t m e n t ,  i t s  p e r s o n n e l ,  i t s  f u n c t i o n s  and i t s  
a c c e s s i b i l i t y .  La rge  numbers  w ere  unaware o f  who t h e i r  a r e a  
r e p r e s e n t a t i v e  was ,  f o r  i n s t a n c e .
Op; " I t  seems t h a t  some p e o p l e  d o n ' t  know who
t h e  p e r s o n n e l  o f f i c e r s  a r e . "
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D e p t .
Manager:  ( i n c r e d u l o u s l y )  "You d o n ’ t  know who t h e  a r e a  
p e r s o n n e l  r e p  i s ? "
Op: Some d o n ' t . "
Or even how p e r s o n n e l  can be  a p p r o a c h e d :
"How do we g e t  t o  p e r s o n n e l ? "
A l l  t h i s  d e s p i t e  t h e  f a c t  t h a t  such  i n f o r m a t i o n  i s  r e a d i l y  a v a i l a b l e  
i n  company manua ls  and t h e  l i k e .  Such t h i n g s  r e p r e s e n t  some o f  t h e  
few i n t e r n a l  r i g h t s  and p r o t e c t i o n s  a t  t h e  d i s p o s a l  o f  t h e  e m p lo y e es ,  
i t  seems i n c r e d i b l e  t h a t  t h e y  a r e  n o t  aware o f  them o r  how t o  employ 
them, p a r t i c u l a r l y  g i v e n  t h e  a tm o s p h e r e  o f  t h e  s i t e .
I n  t h e  f a c e  o f  some o f  t h e  d i m e n s io n s  o f  m a n a g e r i a l  a c t i v i t i e s  
o u t l i n e d  i n  t h e  p r e c e d i n g  s e c t i o n s ,  some i n d i c a t i o n s  w ere  r e v e a l e d  
t h a t  some o f  t h e  s h o p - f l o o r  were  e x p e r i e n c i n g  a c e r t a i n  amount o f  
f e a r .  I n  t h e  p r e c e d i n g  s e c t i o n  I  i n d i c a t e d  t h a t  some m anage rs  were  
c a r i c a t u r e d  a s  o g r e s ,  and  o t h e r s  d i s p l a y e d  a  d e g r e e  o f  s a d i s m .  Some 
p e o p l e  were n a t u r a l l y  a f r a i d  o f  such  t y p e s ,  p a r t i c u l a r l y  g i v e n  t h e  
f e e l i n g s  of  i s o l a t i o n  p e r v a d i n g  t h e  p l a c e  and t h e  a p p a r e n t  i g n o r a n c e  
of  t h e  l e g i t i m a t e  f o r m a l  means by which  g r i e v a n c e s  c o u l d  be  
r e d r e s s e d .
" I f  t h e r e ' s  a g r i e v a n c e  p e o p l e  w o u l d n ' t  dream o f  
g o ing  t o  C y r i l  -  h e ' s  an o g r e  t y p e . "
A m a j o r  f e a r  was o f  r e c r i m i n a t i o n s ,  o f  i n c u r r i n g  w r a t h  i f  one 
a p p e a r e d  too  o u t s p o k e n ,  o r  c r i t i c a l .
" P e o p le  a r e  a f r a i d ,  a f r a i d  t o  c o m p l a i n . "
"But  some p e o p l e  may n o t  want  to  go to  C y r i l  -  
t h e y  may be  f r i g h t e n e d . "
F e a r  o f  r e c r i m i n a t i o n s ,  was p e r h a p s  n o t  u n n a t u r a l l y ,  a  r e c u r r i n g  
theme l a t e r  w i t h  r e g a r d  t o  t h e  p a r t i c i p a t i o n  scheme.  P e o p l e  seem­
ed g e n u i n e l y  c o n c e r n e d  t h a t  t h e y  would  be  i n t i m i d a t e d  i f  t h e y  were
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o p e n ly  c r i t i c a l .  I h ave  a l r e a d y  shown t h a t  s a n c t i o n s  a r e  a v a i l a b l e ,  
t h a t  l i f e  on t h e  s h o p - f l o o r  can be  made v e r y  u n p l e a s a n t  i f  a s u p e r ­
v i s o r ,  f o r  i n s t a n c e ,  ’h a s  i t  i n  f o r  y o u ’ . The l a c k  o f  s o l i d a r i t y  
i n  t h e  p l a c e ,  t h e  s e n s e  o f  i s o l a t i o n ,  t h e  i g n o r a n c e  o f  i n d i v i d u a l  
r i g h t s  l e a v e  p e o p l e  f e e l i n g  v u l n e r a b l e  and f e a r f u l .
The n o t i o n  o f  d e s p a i r  d e r i v e s  f rom a number o f  comments made 
t h a t  can  o n l y  be t h u s  d e s c r i b e d .  They a r e  a  v e r b a l  t h r o w i n g  up o f  
t h e  hands  o r  a  sudden  d r o o p i n g  o f  t h e  s h o u l d e r s  and h a n g i n g  o f  t h e  
h e a d .  They a r e  t h e  f a r  s i d e  o f  a p a t h y ,  n o t  mere d i s i n t e r e s t  b u t  a 
c o n s c i o u s  g i v i n g  up .  I t  i s  f a i r l y  c l e a r  t h a t  t h e  a u t h o r i t a r i a n i s m ,  
t h e  b u r e a u c r a c y ,  t h e  l a c k  o f  i n f l u e n c e ,  t h e  l a c k  o f  i n f o r m a t i o n ,  t h e  
c o n s t a n t  b l o c k i n g  o f  i s s u e s ,  t h e  v i c t i m i s a t i o n ,  t h e  r u d e n e s s  and t h e  
i s o l a t i o n  f i n a l l y  t a k e  t h e i r  t o l l .  P e o p l e  become t i r e d  o f  hammering 
away and g e t t i n g  n ow he re ,  o f  b e i n g  i g n o r e d ,  t r e a t e d  as  n o n - p e r s o n s ,  
o f  b e i n g  a b u s e d .  I t  i s  a s  i f  t h i n g s  f i n a l l y  become t o o  much and 
p e o p l e  c a v e - i n  u n d e r  t h e  o p p r e s s i v e  w e i g h t .  R e a l l y  t h e  comments need  
no f u r t h e r  e x p l a n a t i o n  so  I  w i l l  c l o s e  t h i s  c h a p t e r  w i t h  d e s p a i r :
’’T h e r e ’ s a l a c k  o f  i n t e r e s t . "
"We a r e  j u s t  p u t  down a l l  t h e  t i m e ,  t h e  g i r l s  have
g i v e n  up s a y i n g  a n y t h i n g  b e c a u s e  t h e y  n e v e r  g e t
a n y w h e r e . "
" I ’ve g i v e n  up -  t h i n g s  d o n ’ t  g e t  d o n e . "
"It’s very frustrating." 
"We don’t bother saying anything."
" I T  PAYS YOU TO BE USELESS."
"WE JUST GIVE UP."
"In t h e  end  we d o n ' t c a r e ."
"WE'RE NOTHING."
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Chapter 3
PRELIMINARY MEANINGS : THE SHOP-FLOOR
I n t r o d u c t i o n  : A M e t h o d o l o g i c a l  P r e c u r s o r
In  t h i s  s e c t i o n  and i n  t h e  one t o  f o l l o w  I  w i l l  s e e k  t o  d e s ­
c r i b e  some o f  t h e  p r e l i m i n a r y  m ean ings  t h a t  a p p e a r  i n  t h e  t a l k  o f  
o r g a n i s a t i o n a l  members a t  t h a t  p o i n t  when my i n v o l v e m e n t  w i t h  t h e  com­
pany had j u s t  begun .  In  t h e  f i r s t  s e c t i o n  h e r e  I  w i l l  e x p l o r e  t h a t  i n
r e l a t i o n  to  s h o p - f l o o r  members and i n  t h e  n e x t  s e c t i o n  I  s h a l l  t u r n  t o
a c o n s i d e r a t i o n  o f  t h e  p r e l i m i n a r y  p o s t u r e  o f  m idd le -m anagem en t  p e r s o n n e l  
In  some s e n s e s ,  o f  c o u r s e , t h i s  r e p r e s e n t s  an  a r b i t r a r y  p o i n t  o f  
i n t e r r u p t i o n  i n  t h e  d e f i n i t i o n a l  p r o c e s s .  Any s u c h  p r o c e d u r e  s e r v e s  a s  
an a r t i f i c i a l  s t o p p a g e  i n  t h e  f low  o f  p r o c e s s .  But  c l e a r l y  one h a s  to  
s t a r t  somewhere;  t h e  i n t e r r u p t i o n ,  a b s t r a c t i o n  and  f i x i n g  o f  e v e n t s
p l u c k e d  o u t  o f  a c e a s e l e s s  p r o c e s s  i s  p a r t  o f  t h e  p r i c e  p a i d  f o r  any
r e p o r t a g e  o r  a n a l y s i s .  B e s i d e s  a t  v a r i o u s  o t h e r  s t a g e s »  I  do r e f e r
ba c k  p a s t  t h i s  p o i n t  i n  t i m e .  And s e c o n d l y ,  i t  was a t  a  c o i n c i d e n t a l
p o i n t  i n  t ime  a t  wh ich  t h e s e  p e o p l e  were b e i n g  f o r m a l l y  exposed  t o
p a r t i c i p a t i o n  a t  T r id y  f o r  t h e  f i r s t  t i m e .
The a t t e m p t  h e r e  t h e n ,  f o l l o w i n g  e x t e n s i v e  c o n v e r s a t i o n s  w i t h  
members o f  t h e  w o r k f o r c e  and o b s e r v i n g  t h e  c o n s u l t a n t s  i n t e r v i e w i n g  t h e  
same,  i s  t o  d e s c r i b e  some o f  t h e  s a l i e n t  r e l a t i o n s  embodied i n  t h a t  
t a l k  b e tw een  p a r t i c i p a t i o n  and o t h e r  v e r b a l  e l e m e n t s .  The a n a l y s i s  does 
n o t  r i g o r o u s l y  p u r s u e  t h e  m ethods  i m p l i c a t e d  by t h e  e a r l i e r  d i s c u s s i o n  
o f  t h e  p rob lem  o f  m ea n in g .  I t  r e m a in s  a  more t r a d i t i o n a l ,  i n t e r ­
p r e t i v e  e t h n o g r a p h i c  a c c o u n t  w i t h  l i t t l e  a t t e n t i o n  p a i d  t o  t h e  
r h e t o r i c a l  f e a t u r e s  o f  t h e  l a n g u a g e  employed .  I n d e e d  t h e  p r o g r e s s i o n  
o f  t h e  t h e s i s  a s  a whole  i n  some ways r e f l e c t s  t h e  t h e o r e t i c a l  and 
m e t h o d o l o g i c a l  d e v e lopm en t  t h a t  to o k  p l a c e .  The t h e s i s  t h e n  r e f l e c t s
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a movement i n  which  t h e  p o s t - s t r u c t u r a l i s t / s e m i o t i c  c o n c e p t i o n  o f ,  
and a p p ro a c h  t o ,  m ean ing  comes i n c r e a s i n g l y  t o  t h e  f o r e .
What must  be remembered i n  t h i s  c o n t e x t  i s  t h a t  t h e  i m p l i c a t i o n s ,  
t h e  b e h a v i o u r a l  c o n s e q u e n c e s  and e x t e n s i o n s  o f  t h e s e  r e l a t i o n s ,  and 
t h e i r  i n t e n t i o n a l i t y , a r e  n o t  e x p l o r a b l e  i n  d e p t h ;  n o r  need  t h e y  b e .
In  t h e  f i r s t  i n s t a n c e  such  e l e m e n t s  a s  ' i n f o r m a t i o n  s h a r i n g ’ a r e  n o t  
e x p l o r e d  b e h a v i o u r a l l y  ( a t  t h i s  p o i n t )  o r  s e m a n t i c a l l y  by t h o s e  employ­
i n g  them i n  t h e i r  t a l k .  The l o g i c a l  e x t e n s i o n s  o f  such  e x p r e s s i o n s  
a r e  n o t  p u r s u e d  by t h o s e  u s i n g  them. They s t a n d ,  t h e n ,  a s  r a t h e r  b a l d  
a r t i c u l a t i o n s  o f  t h e  r e l a t i o n s  members f e e l  a b l e ,  o r  want  t o  a s s o c i a t e  
w i t h  p a r t i c i p a t i o n  a t  t h a t  p o i n t  i n  t i m e , and i n  t h a t  c o n t e x t . They 
need  n o t  be  t r e a t e d  a s  i n t e n d e d  e l a b o r a t i o n s  o r  c a r e f u l l y  c o n s i d e r e d  
m appings  o f  t h e  c o n c e p t  ’p a r t i c i p a t i o n ' .  For  t h e  p r a c t i c a l  p u r p o s e s  
o f  d i s p l a y i n g  a  r a t i o n a l  v iew  o f  what  p a r t i c i p a t i o n  means t o  a p a r t i c u ­
l a r  a u d i e n c e  a t  a p a r t i c u l a r  p o i n t  i n  t im e  t h e y  can  be  s e e n  a s  more o r  
l e s s  a d e q u a t e ,  a s  t h e y  s t a n d .
When a s e c t i o n  head  s t a t e s  t h a t  p a r t i c i p a t i o n  e n t a i l s  an a t t e m p t  
t o  improve  c o - o p e r a t i o n  b e tw e en  s e c t i o n s  o f  t h e  w o r k f o r c e ,  i t  i s  
f r u i t l e s s  t o  a t t e m p t  t o  d e l v e  beyond t h a t  v e r b a l i s a t i o n  t o  s e e k  f o r  
any i n t e n d e d  m ean ing  o r  t o  a t t e m p t  t o  r e l a t e  i t  t o  t h e  s p e a k e r s  b i o ­
g r a p h y ;  t h e  s t a t e m e n t  i s  s u f f i c i e n t  un to  i t s e l f  and i t s  r e l a t i o n s  w i t h  
o t h e r  p r e s e n t  v e r b a l i s a t i o n s  and i t s  p o s i t i o n  i n  a  p o s s i b l e  p a r a d i g ­
m a t i c  e n v i r o n m e n t .  P a r t i c u l a r l y  so s i n c e  f o r  t h e  p r a c t i c a l  p u r p o s e s  
o f  h i s  s p e e c h  i n  t h a t  c o n t e x t ,  i t  may w e l l  be s e e n  a s  r a t i o n a l l y  
s u f f i c i e n t  t o  s im p l y  make t h e  a s s o c i a t i o n  ’p a r t i c i p a t i o n - i n t é g r a t i o n ’ 
and  m e r e ly  a l l o w  any p o s s i b l e  c o n n o t a t i o n s  t o  r e v e r b e r a t e  a s  t h e y  w i l l .
The mean ing  i s  i n  t h e  r e l a t i o n s  t h e m s e l v e s ,  i n  t h e  s y n t a g m a t i c  
and p a r a d i g m a t i c  r e l a t i o n s .  One c o u l d ,  o f  c o u r s e ,  b e g i n  t o  e x p l o r e  
some o f  t h e  c o n n o t a t i o n s  o f  ’ i n t e g r a t i o n ’ o r  ’ c o - o p e r a t i o n ’ a t  t h i s
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p o i n t ,  b u t  each  such  a n a l y s i s  i s  a l e n g t h y  p r o c e s s  and p e r h a p s  n o t  
n e c e s s a r y  f o r  t h e  p u r p o s e s  o f  t h e s e  two s e c t i o n s .  The s i m p l e  a s s o c i a ­
t i o n s  o n l y  a r e  p r e s e n t e d  h e r e  w i t h  some d e l v i n g  i n t o  f u r t h e r  
p o s s i b i l i t i e s .  The r e l a t i o n s  come t o  e n t e r  t h e  p u b l i c  d i s c o u r s e  
a ro u n d  p a r t i c i p a t i o n .  They a r e  t r a n s f o r m e d  and a l s o  t r a n s f o r m  as  
t h e y  r e - o c c u r  and e n t e r  i n t o  new r e l a t i o n s h i p s  i n  new c o n t e x t s  a s  t h e  
p r o c e s s  c o n t i n u e s .  Some d i s a p p e a r  e x c e p t  f o r  t h e i r  t r a c e  from t h e  
t e x t ,  o t h e r s  a c h i e v e  a r e l a t i v e  f i x i t y .  As a  c o l l e c t i o n  h e r e ,  a b ­
s t r a c t e d  from t h e  p r o c e s s ,  t h e y  form a k i n d  o f  t e x t u r e  o f  mean ings  
t h a t  i n  a b s t r a c t i o n  r e p r e s e n t s  a  p o r t i o n  o f  s h o p - f l o o r  and m i d d l e -  
management  d i s c o u r s e .
I n  i n t e r a c t i o n a l  t e r m s ,  f o r  t h o s e  members and t h e i r  c o - i n t e r ­
a c t a n t s ,  and f o r  t h a t  s i t u a t i o n  i n  which  t h e  p a r t i c u l a r  s p e e c h - a c t  
o c c u r r e d ,  t h e s e  ( s i m p l e )  a s s o c i a t i o n s  were  g i v e n  and a c c e p t e d  a s  
p r a c t i c a l l y  s u f f i c i e n t .  There  was no s e m a n t i c  p u r s u a l  i n t o  i n f i n i t e  
r e g r e s s i o n  a s  t o  what  s u c h - a n d - s u c h  m e a n t ,  n o r  d i d  t h e  c o n v e r s a t i o n  
i r r e t r i e v a b l y  b r e a k  down. How and why t h e y  w e re  a c c e p t e d  a s  s u f f i ­
c i e n t  i n  t h a t  c o n t e x t  i s  p e r h a p s  an i m p o r t a n t  s o c i o l o g i c a l  q u e s t i o n  -  
one a d d r e s s e d  by t h e  e t h n o m e t h o d o l o g i s t s  and p a r t i a l l y  answ ered  by 
n o t i o n s  s u c h  a s  t h e  ’ e t c e t e r a  c l a u s e ’ ( s e e  G a r f i n k e l  1967) .  The 
s t a t e m e n t  ’p a r t i c i p a t i o n  means g r e a t e r  c o - o p e r a t i o n ’ , s a y ,  p e r f o r m s  
( A u s t i n  1963)  a  p r a c t i c a l  p u r p o s e  i n  t h e  c o n t e x t  o f  i t s  p r o d u c t i o n  
t h a t  i s  s u f f i c i e n t  f o r  t h o s e  p r e s e n t .  I t  i s  a c c e p t e d  a s  f u l f i l l i n g  
c e r t a i n  r e q u i r e m e n t s .  I n  a s e n s e  t h e  s t a t e m e n t  ’p a s s e s ’ i t s  i n t e r ­
a c t i o n a l  t e s t  and i s  t a k e n  a s  r a t i o n a l ,  a p p r o p r i a t e  and a d e q u a t e  f o r  
t h a t  c o n t e x t .  We m ig h t  a s sum e,  t h e n ,  t h a t  t h e  r e l a t i o n  was n o t  w i t h o u t  
m ean ing  -  t h e  i n t e r a c t i o n  d i d  n o t  b r e a k  down. What need  we say  a b o u t  
t h e  s t a t e m e n t  o t h e r  t h a n  t h a t  i t  ’p a s s e d ’ , i t  d i d  n o t  c r e a t e  anomy o r  
i n v o k e  a  s t a t e  o f  m e a n i n g l e s s n e s s ,  i t  was a c c e p t e d  i n  t h e  c o u r s e  o f
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t h e  i n t e r a c t i o n  w i t h o u t  h i c c o u g h ?  -  i t  must  t h e n  be t a k e n  a s  a d e q u a t e  
f o r  t h e  p u r p o s e  a t  h a n d .  I n  o t h e r  words i t  p e r f o r m e d  some ’w o r k ’ o f  
an a p p r o p r i a t e  form.
In  what  i s  t o  f o l l o w  t h e n ,  t h e r e  i s  a  d e s c r i p t i o n  o f  some o f  t h e  
more s a l i e n t  r e l a t i o n s  be tw een  p a r t i c i p a t i o n  and o t h e r  i t e m s  a s  r e a ­
l i s e d  i n  t h e  t a l k ,  f i r s t  o f  s h o p - f l o o r  members ,  and s u b s e q u e n t l y  o f  
m id d le - m a n a g e m e n t .  I  have been  a n a l y t i c  t o  t h e  e x t e n t  o f  l a b e l l i n g  
c e r t a i n  r e l a t i o n s  m y s e l f  -  a b s t r a c t e d  from a more amorphous v e r b a l i s a ­
t i o n s .  Such l i b e r t i e s  w i t h  t h e  d a t a  l i f t  i t  ’ o f f  t h e  g r o u n d ’ t o  an  
e x t e n t  b u t  a r e  i n e v i t a b l e .  T h e re  i s ,  o f  c o u r s e ,  a l s o  a d e g r e e  o f  
s p e c u l a t i o n  a t  t h o s e  p o i n t s  where  I  f a i l  t o  a v o i d  b e i n g  e v a l u a t i v e .
’ T e c h n i c a l ’ and Mundane Meanings  o f  P a r t i c i p a t i o n
The t e rm  ’p a r t i c i p a t i o n ’ m ig h t  c o n c e i v a b l y  be  e x p e c t e d  t o  have  
some m ean ing  f o r  i n d i v i d u a l s  even  b e f o r e  t h e y  e x p e r i e n c e  i t  d i r e c t l y  
i n  t h e  fo rm  o f  some i n d u s t r i a l  scheme o r  o t h e r .  A u s e f u l  d i s t i n c t i o n  
can b e  made b e tw e e n ,  wha t  m ig h t  be  t e r m e d ,  t h e  ’ t e c h n i c a l ’ u s a g e  o f  
t h e  t e r m  ’ p a r t i c i p a t i o n ’ , and i t s  e v e ry d a y  common l a n g u a g e  u s a g e  
( a l t h o u g h  c l e a r l y  t h e r e  i s  much i n t e r p e n e t r a t i o n  and such  d i s t i n c t i o n s  
ha v e  an  e l e m e n t  o f  a r t i f i c i a l i t y ) . By t h e  f o rm e r  I  i n t e n d  t h o s e  mean­
i n g s  a s s o c i a t e d  w i t h  t h e  word t h a t  d e r i v e  from i t s  employment  i n  t h e  
v a r i o u s ,  o f f i c i a l ,  a cadem ic  and p r o f e s s i o n a l  d i s c o u r s e s  a ro u n d  t h e  
n o t i o n  o f  i n d u s t r i a l  democracy .  Thus many o f  t h e  ’ t e c h n i c a l ’ m ean ings  
a r i s e ,  i n  l a r g e  m e a s u r e ,  f rom t h e  acade m ic  community and i t s  con­
s i d e r a t i o n  o f  t h e  i s s u e ,  and from g o v e r n m e n ta l  and  b u s i n e s s  and 
c o m m e rc i a l  i n s t i t u t i o n s ’ d e l i b e r a t i o n s  o f  same, and p e r h a p s  more 
p e r t i n e n t l y ,  t h e  media  c o v e ra g e  o f  such  c o n v o l u t i o n s .  On t h e  o t h e r  
hand  ’p a r t i c i p a t i o n ’ i s  u n d e n i a b l y  a  word p r e s e n t  i n  e v e r y d a y ,  mun­
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dane  d i s c o u r s e  and a s  such  h a s  a v a r i e t y  o f  m ean ings  a s s o c i a t e d  w i t h  
i t ,  some o f  which may w e l l  be v e r y  d i f f e r e n t  (more p r i m a l ? )  f rom 
t h o s e  c o v e r e d  by i t s  ’ t e c h n i c a l ’ u s e s .  The meaning f o r  p a r t i c u l a r  i n d i ­
v i d u a l s  w i l l  be a f u n c t i o n  o f  t h e i r  f a m i l i a r i t y  w i t h  t h e s e  d i f f e r e n t  
d i s c o u r s e s  and t h e i r  a b i l i t y  t o  p o s i t i o n  t h e  term w i t h i n  them. Thus 
anyone  s i t t i n g  on t h e  n a t i o n a l  e x e c u t i v e  o f  a m a jo r  t r a d e  u n i o n  w i l l  
p r o b a b l y  have  p a r t i c i p a t e d  i n  a d i s c o u r s e  t h a t  l o c a t e s  ’p a r t i c i p a t i o n ’ 
i n  p a r t i c u l a r  ways;  t h a t  g i v e s  i t  a  p a r t i c u l a r  p o s i t i o n  o f  i n t e l l i g -  
b i l i t y  and  t h a t  h a s  i t  i n  p a r t i c u l a r  r e l a t i o n s  w i t h  o t h e r  e l e m e n t s ;  
w h e r e a s  f o r  someone who h a s  e n c o u n t e r e d  t h e  te rm  m ost  o f t e n  i n  t h e  
c o n t e x t  o f  h i s  l o c a l  s c o u t  t r o o p ,  i t  may have  an e n t i r e l y  d i f f e r e n t  
l o c a t i o n  and t e x t u r e  o f  r e l a t i o n s .
The t e rm  ’p a r t i c i p a t i o n ’ i s  p r o b a b l y  r e c o g n i s a b l e  t o  most  
members o f  t h e  r e s e a r c h  s i t e  o r g a n i s a t i o n ,  a l t h o u g h  some may n o t  be 
a b l e  t o  l o c a t e  o t h e r  l e x i c a l  i t e m s  o r  s i t u a t i o n a l  u s e s  by wh ich  t h e  
t e r m  t a k e s  on s p e c i f i c  and  s i g n i f i c a n t  mean ing  f o r  them. For  m o s t ,  
t h o u g h ,  any meaning  a s s o c i a t e d  w i t h  t h e  t e r m  i s  p r o b a b l y  n o n - p r o b l e m a t i c  
p r i o r  t o  i t s  p r e s e n t a t i o n  i n  t h e  T r i d y  c o n t e x t .  The re  i s  l i k e l y  t o  
be l i t t l e  hom o g en e i ty  amongs t  members ,  b u t  wha t  m ean ings  a r e  a p p a r e n t  
a r e  p r o b a b l y  h e l d  c o m f o r t a b l y .
These  m e a n in g s ,  on b o t h  f r o n t s ,  t h e n ,  a r e  u s e d  h e r e  a s  an  
a b s t r a c t e d  s t a r t i n g  p o i n t  o f  t h e  d e f i n i t i o n a l  p r o c e s s .  The m ean ings  
a r t i c u l a t e d  i n  t h e s e  i n i t i a l  s t a g e s  w i l l  c l e a r l y  have  i m p l i c a t i o n s  f o r  
s u b s e q u e n t l y  em erg in g  o n e s .  The t h e s i s  w i l l  a t t e m p t  t o  e x p l o r e  t h a t  
p r o c e s s  and r e v e a l  how t h e  m ean ings  em erge ,  a r e  t r a n s f o r m e d ,  decompose 
and r e f o r m  o v e r  t h e  c o u r s e  o f  t h e  d e v e lo p m e n t  o f  t h e  scheme.
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’ T e c h n i c a l *  Meanings
I n  t h e  f i r s t  i n s t a n c e ,  t h e n ,  I  w i s h  t o  draw a t t e n t i o n  t o  some 
o f  t h e  ’ t e c h n i c a l ’ m ean ings  o f  p a r t i q i p a t i o n  r e v e a l e d  by members a t  t h e  
v e r y  o n s e t  o f  t h e  scheme.  ’ T e c h n i c a l ’ m ean ings  i n  t h e  s e n s e  t h a t  t h e y  
c a n  be s e e n  as  b e l o n g i n g  t o ,  o r  b e i n g  drawn from, t h e  a c a d e m ic ,  
p r o f e s s i o n a l ,  b u s i n e s s  and m ed ia  d i s c o u r s e s  a b o u t  t h e  i s s u e .  Any 
s u b s e q u e n t  a n a l y s i s  o f  ’ e v e r y d a y ’ c o n c e p t i o n s  o f  p a r t i c i p a t i o n  may 
r e v e a l  m ean ings  t h a t  seem t o  im p ly  a  r e f e r e n c e  back  t o  such  t e c h n i c a l  
u s e s  -  b u t  h e r e  I  want  t o  f o c u s  on more o v e r t  r e f e r e n c e s .
The acade m ic  and m ed ia  d e b a t e  a b o u t  i n d u s t r i a l  democracy and 
p a r t i c i p a t i o n ,  p a r t i c u l a r l y  t h a t  c e n t r e d  a ro u n d  t h e  B u l l o c k  r e p o r t  
(1977)  and  i t s  r a m i f i c a t i o n s ,  i s  l i k e l y  t o  h a v e  had more impac t  on 
m a n a g e r i a l  s t a f f  t h a n  upon o t h e r s ;  s e n i o r  management  s t a f f  i n  
p a r t i c u l a r .  The t a l k  d u r i n g  t h e  l a s t  Labour  Government  (and t o  a 
much l e s s e r  e x t e n t  s i n c e )  o f  t h e  p o s s i b i l i t y  o f  l e g i s l a t i o n  f o r  i n ­
d u s t r i a l  dem oc rac y ,  would c l e a r l y  b e  n o t e w o r t h y  f o r  s e n i o r  management ,  
e n s u r i n g  t h a t  t h e  whole  n o t i o n  be  g i v e n  some a t t e n t i o n  by them. F u r t h e r ­
m ore ,  t h e  i s s u e  h a s  been  g i v e n  a f a i r l y  e x t e n s i v e  a i r i n g  i n  such  
m a n a g e r i a l  p u b l i c a t i o n s  a s  "Management  Today" and " P e r s o n n e l  Manage­
m e n t " ,  a s  w e l l  a s  I . P . M . ,  B . I .M .  and even  C . B . I .  p a m p h l e t s .  The v e r y  
f a c t  t h a t  a scheme was i n s t i g a t e d  a t  a l l  a t  T r i d y  b e a r s  w i t n e s s  t o  t h e  
a w a r e n e s s  o f  s e n i o r  management  t o  t h e  i s s u e .
However  t h e  r a n g e  o f  m ean ings  p r e s e n t  w i t h i n  t h e s e  d i s c o u r s e s  
i s  e x t r e m e l y  e x t e n s i v e .  Any r e v i e w  o f  academ ic  p a r t i c i p a t i o n  l i t e r a ­
t u r e  ( s e e  P o o l e ,  M. 1978;  W a l l ,  P .  & L i s c h e r o n ,  J .  1977;  Warr ,  P .  & 
W a l l ,  T.  1975;  Blumberg ,  P .  1968;  B e r b e r ,  M. 1970; P a t c h e n ,  M. 1970;  
B a l f o u r ,  C. ( e d ) 1 9 7 3 ;  H o r n e r ,  J .  1974; M a r c h i n g to n ,  M. 1980;
S t r a u s s ,  G. & R o s e n s t e i n ,  E. 1970) r e v e a l s  how w i d e l y  and d i v e r s e l y  
p a r t i c i p a t i o n  i s  d e f i n e d :  f rom  s u g g e s t i o n  schemes ( s e e  G o r f i n ,  C.C.
1969) -  t o  t h e  q u a l i t y  o f  w o r k in g  l i f e / h u m a n i s a t i o n  o f  work t h r o u g h
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t o  s e l f - m a n a g e m e n t  and w o r k e r s  c o n t r o l .  The d e b a t e  e x t e n d s  i n t o  a l l  
k i n d s  o f  o r g a n i s a t i o n s  and  even  i n t o  community l e v e l  p a r t i c i p a t i o n .
There  i s ,  o f  c o u r s e ,  a  h e a v y  c r o s s - c u l t u r a l  component w i t h  acade m ic  
l i t e r a t u r e  r e f e r r i n g  t o  i n d u s t r i a l  democracy i n  Germany ( e . g .  Boehmer,
H. von 1977;  Har tm ann ,  H. 1970;  Mandel ,  E. 1973;  Schuckman,  A. 1957; 
S p i r o ,  H . J .  1 9 58 ) ,  Y u g o s l a v i a  ( e . g .  A d i z e s ,  I .  1971;  Broekmeyer ,  M. (ed)  
1970; W a c h t e l ,  H. 1973;  Vanek,  J .  1972;  O b r a d o v ic ,  J .  F r e n c h ,  J . R . P .  
and R o d g e r s ,  W.L. 1970;  S i n g l e t o n ,  F.  and Topham, T. 1968;  S t e p h e n ,  F.H.  
1976-7 ;  Rus ,  V. 1970;  R i d d e l l ,  D.S.  1968; O b r a d o v ic ,  J .  1970) ,  Norway 
( e . g .  F r e n c h ,  J . R . D . ,  I s r a e l ,  J .  and As,  D. 1960;  T h o r s r u d ,  E. &
Emery, F .E .  1970; B e r n h a r d s e n ,  B. 1969; Van G e l s , M.R. and J o n k e r ,  H.W. 
1969;  Q v a l e ,  T.U.  1 9 73 ) ,  I s r a e l  ( e . g .  Tabb,  J . Y .  and G o l d f a r b ,  A. 1970; 
R o s e n s t e i n ,  E. 1970) ,  Sweden ( s e e  Bouv in ,  A. 1977 ) ,  A l g e r i a  ( s e e  
C le gg ,  I .  1971 and B l a i r ,  T .L .  1970) ,  Cuba ( s e e  Z e i t l i n ,  M. 1967) ,
L a t i n  America  ( J u r a l e w i c z ,  R .S .  1974) ,  C h i l e  ( B a r r e r a ,  M. 1981) .
T here  i s  a l s o  an e x t e n s i v e  l i t e r a t u r e  on e f f o r t s  i n  t h e  U n i t e d  S t a t e s  
( s e e  Z w e r d l i n g ,  D. 1980 f o r  a  u s e f u l  summary and some i n t e r e s t i n g  
c a s e s .  See a l s o  Berman,  K. 1967, B e r n s t e i n ,  P.  1976 and B e l l a s ,  C.
1 9 72 ) .  Each c o u n t r y  and  e a c h  r e p o r t  r e l a t e s  d i f f e r e n t  fo rm s  and 
e x p e r i e n c e s  o f  p a r t i c i p a t i o n ,  t h e r e  i s  l i t t l e  e q u a b i l i t y .  The mean ings  
o f  p a r t i c i p a t i o n ,  i t s  r e l a t i o n s  o f  d i f f e r e n c e  h e r e  a r e  e x c e e d i n g l y  
v a r i e d .  The m a j o r i t y  o f  t h i s  work i s  e i t h e r  f a i r l y  p r e s c r i p t i v e  o r  
i s  b a s e d  upon a t t i t u d i n a l  s u r v e y  m a t e r i a l .  The re  have  b e e n  r e l a t i v e l y  
few i n - d e p t h  c a s e  s t u d i e s  o f  p a r t i c i p a t i o n  e x e r c i s e s  ( e x c e p t i o n s  b e i n g  
M a r c h i n g t o n ,  M. 1980;  Bank and J o n e s  1977; K n ig h t  & G ues t  1979;
B a te  and Mangham 1 9 81 ) ,  and even  few er  t h a t  have  a t t e m p t e d  t o  a v o i d  
a t t i t u d e  s u r v e y  m e a s u r e s  and  t o  a c c e s s  t h e  m ean ings  o f  p a r t i c i p a t i o n  
f o r  members .  L i t t l e  a t t e n t i o n  h a s  be e n  p a i d  t o  t h e  way p a r t i c i p a t i o n  
i s  d e f i n e d  by members i n  t h e  i n t e r a c t i o n a l  p r o c e s s  o f  t h e  deve lopm en t  
o f  a  p a r t i c u l a r  scheme.
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In  r e l a t i o n  t o  b u s i n e s s  d i s c o u r s e  t h e  p i c t u r e  i s  much t h e  
same,  and i n  r e l a t i o n  t o  m edia  c o v e r a g e ,  Z w e r d l i n g ,  D. (1980)  h a s  
t h i s  t o  s a y :
"What does  ’ democracy  a t  w o r k ’ r e a l l y  mean? I f  
y o u ’ve  been  f o l l o w i n g  a l l  t h o s e  n e w s p a p e r  s t o r i e s  
on compan ies  t h a t  a r e  e x p e r i m e n t i n g  w i t h  cha nges  
i n  t h e  w o r k p l a c e ,  i t  i s n ’ t  l i k e l y  t h a t  y o u ’ l l  
know t h e  answ er  -  y o u ’ l l  be  more c o n f u s e d  t h a n  
e v e r .  For  t h e  n e w s p a p e r s  have  b a n d i e d  a b o u t  t h e  
n o t i o n  o f  ’w o r k e r  d e m o c r a c y ’ so  l o o s e l y  t h a t  t h e  
t e rm s  have  l o s t  t h e i r  m e a n i n g . "  ( p . 2)
W h i l s t  n o t  s h a r i n g  Z w e r d l i n g ' s  i m p l i c i t  a t t e m p t  t o  c o n t r o l  meaning and 
a s s e r t i o n  t h a t  m u l t i p l e  m ean ing  e q u a l s  l o s s  o f  m ea n in g ,  t h e  s e n s e  o f  t h e  
m y r i a d  r e l a t i o n s  i n t o  w h ic h  ’p a r t i c i p a t i o n ’ fo rm s  i n  p o p u l a r  p r i n t  
i s  c o n v e y e d .
I t  would  make no s e n s e ,  t h e n ,  t o  a t t e m p t  t o  r e l a t e  a r t i c u l a t i o n s  
a t  T r i d y  b a c k  t o  any o f  t h e s e  s o u r c e s  i n  any h e r m e n e u t i c  f a s h i o n .
I t  i s  p e r h a p s  n e c e s s a r y ,  t h o u g h ,  t o  be aware  o f  them as  a t h e o r e t i c  
and q u a s i - t h e o r e t i c  d i s c o u r s e  t h a t  s t a n d s  a s  a  b a c k d ro p  -  a p a r t  o f  
t h e  p a r a d i g m a t i c  e n v i r o n m e n t  -  t o  t h e  p r e s e n t  a r t i c u l a t i o n s .  One 
s h o u l d  a l s o  be  aware  t h a t  t h e  r e l a t i o n s  r e a l i s e d  a t  T r id y  d i s p l a y  
t h e  i n t e r t e x t u a l  and  i n t e r d i s c u r s i v e  q u a l i t y  o f  any v e r b a l  c o n s t r u c t i o n .
The i m p a c t ,  i f  a n y ,  o f  t h e s e  d i s c o u r s e s  i s  m os t  l i k e l y  t o  have  
b e e n  on s e n i o r  and m idd le -m anagem en t  t o  whom we w i l l  r e t u r n  s h o r t l y .
But  w i t h  r e g a r d  t o  t h e  s h o p - f l o o r  members ,  t h e  f i r s t  t h i n g  t h a t  needs  
t o  be  s a i d  i s  t h a t  t h e  m a j o r i t y  seemed l a r g e l y  unaware  o f ,  o r  were 
u n a b l e  t o  a r t i c u l a t e ,  t h e s e  a r e a s  o f  d i s c o u r s e .  T h e i r  v e r b a l i s a t i o n s  
a b o u t  p a r t i c i p a t i o n  l a r g e l y  eschewed any r e f e r e n c e  t o  i t s  t e c h n i c a l  
m e a n in g s  and was c o n f i n e d ,  t h e r e b y ,  t o  i t s  e v e r y d a y  u s a g e  a s s o c i a t i o n s .  
I t  i s  t o  t h e s e  t h a t  I  s h a l l  r e t u r n  t o  s h o r t l y .  However ,  some i n ­
d i v i d u a l s  d i d  p r o f e s s  t o  h a v i n g  some a w a r e n e s s  o f  t h e  c o n c e p t  a t  t h e
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t e c h n i c a l  l e v e l  and  i t  i s  i m p o r t a n t ,  even  though  a m i n o r i t y  e x p r e s s i o n ,  
t o  r e v e a l  them h e r e .  O t h e r s  may have e n c o u n t e r e d  t h e  w i d e r  ' t e c h n i ­
ca l*  d i s c o u r s e s  b u t  had  n o t  t a k e n  them on b o a r d  as  r e l o c a t a b l e  r e f e r e n c e  
p o i n t s .  As one r e p .  p u t  i t ,  a l t h o u g h  remember ing  b e i n g  aware  o f  some 
o f  t h e  m ed ia  d e b a t e  a b o u t  p a r t i c i p a t i o n ,  he a l s o  s a i d : -
"But  I  d i d n ' t  r e a l l y  pay much a t t e n t i o n .  W e l l ,  you 
d o n ' t ,  do you? -  n o t  u n t i l  i t  h appens  t o  i n v o l v e  y o u . "
Most members t e n d e d  t o  e x p r e s s  t h e  view t h a t  t h e y  r e a l l y  had  no p r e ­
c o n c e p t i o n s  a b o u t  p a r t i c i p a t i o n  b e f o r e  t h e  scheme was i n t r o d u c e d  a t  
t h e i r  f a c t o r y .  I t  seems q u i t e  l i k e l y  t h a t  p a r t i c i p a t i o n  was n o t  an 
i t e m  t h a t  f r e q u e n t l y  e n t e r e d  t h e i r  d i s c o u r s e  o r  p r e - o c c u p i e d  them a t  
a l l .  But  when c o n f r o n t e d  w i t h  t h e  e x p r e s s i o n  many were  a b l e  t o  con­
s t r u c t  some v e r b a l  a r r a n g e m e n t  t h a t  gave p a r t i c i p a t i o n  some m ean ing­
f u l  r e l a t i o n s .  Whether  t h e s e  m ean ings  were  g e n e r a t e d  i n  r e l a t i o n  
t o  some f a m i l i a r i t y  w i t h  a  T.U.  p u b l i c a t i o n  on i n d u s t r i a l  democracy,  
o r  v i a  p u b - t a l k ,  o r  by some o t h e r  common u s a g e  o f  t h e  word ,  i s  o f  
i n t e r e s t  and h a s  some i m p l i c a t i o n s  f o r  t h e  emergence  o f  o t h e r  mean­
i n g s  a s  t h e  scheme d e v e l o p s .
Some o f  t h e  d i s c u r s i v e  g rounds  f o r  t h e  a r t i c u l a t e d  r e l a t i o n s  
were  somewhat  e s o t e r i c .  F o r  i n s t a n c e ,  one o f  t h e  members ,  t a l k i n g  t o  
t h e  c o n s u l t a n t s ,  s a i d : -
"Have you gone i n t o  t h e  P o s t  O f f i c e  W h i t l e y  m e e t i n g s  -  
what  y o u ' r e  t r y i n g  t o  s e t  up now h a s  be e n  g o in g  on 
f o r  y o n k s .  I t ' s  v e r y  e f f e c t i v e .  They have  m e e t i n g s  -  
and by t h e  n e x t  m e e t i n g  t h e y  must  g i v e  an s w e rs  and 
r e a s o n s .  I  d o n ' t  t h i n k  t h a t  would  ha ppe n  h e r e . "
C l e a r l y  such  a  s t a t e m e n t  c o u l d  b e  i n t e r p r e t e d  i n  a number o f  ways .  I t  
may be  s e r v i n g  p a r t i c u l a r  and d e e p l y  c o n t e x t u a l i s e d  p u r p o s e s .  For  
i n s t a n c e ,  i t  may r e p r e s e n t  a  means o f  d e m o n s t r a t i n g  knowledge  a b o u t  
p a r t i c i p a t i o n  -  a  ' s h o w i n g - o f f  d i s p l a y .  Or i t  may r e p r e s e n t  a means 
o f  p u t t i n g  down t h e  p o s i t i o n  and  e f f o r t s  o f  t h e  c o n s u l t a n t s :  " . . . w h a t
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y o u ’ r e  t r y i n g  t o  s e t  up now h a s  be e n  g o in g  on f o r  y o n k s . "  But  i n  
i t s  p r e s e n t  r e l a t i o n s  i t  c o n n o t e s  c e r t a i n  m ea n ings  a ro u n d  p a r t i c i p a ­
t i o n  .
Q u i t e  a p a r t  f rom any s p e c i f i c  m ean ings  r e l a t i n g  t o  ' P o s t  
O f f i c e  W h i t l e y '  m e e t i n g s ,  which  i s  r e a l l y  a n o t h e r  m eaning  c a t e g o r y  
somewhat  d i s t i n c t  f rom ' p a r t i c i p a t i o n ' ,  t h e  s t a t e m e n t  can  be  s a i d  t o  
r e v e a l  o t h e r  m ean ings  a b o u t  p a r t i c i p a t i o n ,  t h u s : -  
P a r t i c i p a t i o n  h a s  b e e n  ' g o i n g  on f o r  y o n k s ' .
P a r t i c i p a t i o n  i n  some forms (P .O.  W h i t l e y  Commit tee)  i s  v e r y  e f f e c t i v e .  
P a r t i c i p a t i o n  i n v o l v e s  h o l d i n g  m e e t i n g s .
P a r t i c i p a t i o n  e n t a i l s  management  and t h e  s h o p - f l o o r  i n  some c o n f i g u r a t i o n  
P a r t i c i p a t i o n  i n v o l v e s  management  b e i n g  o b l i g e d  t o  r e s p o n d  t o  t h e  s h o p -  
f l o o r .
P a r t i c i p a t i o n  means t h a t  management  s h o u ld  p r o v i d e  a n s w e r s  and r e a s o n s  
t o  s h o p - f l o o r  q u e r i e s :  ' . . . t h e y  (management)  must  g i v e  an s w e rs  and 
r e a s o n s . '
The l a t t e r  a l s o  h a s  some t a c i t  i m p l i c a t i o n s  a b o u t  power r e l a t i o n s ,  
a b o u t  o b l i g a t i o n s  and r i g h t s ;  t h e  word ' m u s t ' s a y s  q u i t e  a  l o t  i n  
t h i s  c o n t e x t .  And f i n a l l y  ' I  d o n ' t  t h i n k  t h a t  would  happen  h e r e ' :  
p a r t i c i p a t i o n  i s  u n l i k e l y ,  o r  i n a p p r o p r i a t e ,  o r  n o t  l e g i t i m a t e  i n  
c e r t a i n  s i t u a t i o n s .  Some o f  t h e s e  m ean ings  a r e  t h e  k i n d  o f  t a c i t  
u n d e r s t a n d i n g s  t h a t  a r e  r e v e a l e d  i n  members e v e ry d a y  u s a g e  o f  p a r t ­
i c i p a t i o n  a s  I  hope  t o  d e m o n s t r a t e  more f u l l y  l a t e r .  The s p e c i f i c  
r e f e r e n c e  t o  t h e  P o s t  O f f i c e  W h i t l e y  m e e t i n g s  i s  i n t e r e s t i n g  i n  i t s  
own r i g h t .
A n o t h e r  o p e r a t i v e ,  who u s e d  t o  be  a  s h o p - s t e w a r d  i n  a n o t h e r  
f a c t o r y  and l a t e r  became a r e p r e s e n t a t i v e ,  w h i l s t  m a i n t a i n i n g  t h a t  
he  d i d  n o t  know much a b o u t  p a r t i c i p a t i o n  p r e v i o u s l y ,  d i d  d e c l a r e  some 
a w a r e n e s s .  He c l a i m e d  t h a t  he d i d  r e c e i v e  some i n f o r m a t i o n  a b o u t  i t
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w h i l s t  a c t i n g  a s  a s h o p - s t e w a r d .  He a l s o  r e c a l l e d  r e a d i n g  a pa m ph le t  
somewhere a b o u t  i n d u s t r i a l  democracy  i n  West  Germany. He was u n a b l e  
t o  e l a b o r a t e  s p e c i f i c a l l y  a b o u t  any  knowledge  he may have  g a i n e d  from 
such  s o u r c e s ,  a l t h o u g h  he d i d  e l a b o r a t e  on what  p a r t i c i p a t i o n  mean t  to  
h im ,  which  may have  u n c o n s c i o u s l y  b e e n  in fo rm e d  by t h e s e  s o u r c e s .
The f o l l o w i n g  d i a l o g u e  w i l l  s e r v e  t o  i l l u s t r a t e  some o f  t h e  
o t h e r  t y p e s  o f  ' t e c h n i c a l '  m ean ings  t h a t  were  r e v e a l e d  i n  t h e  t a l k  o f  
s h o p - f l o o r  members a t  t h i s  e a r l y  s t a g e .  I t  a l s o  l e a d s  n i c e l y  i n t o  
t h e  n e x t  s e c t i o n  and g i v e s  some f l a v o u r  o f  t h e  t y p e  o f  c o n v e r s a t i o n s  
t a k i n g  p l a c e  b e tw e e n  s h o p - f l o o r  and t h e  c o n s u l t a n t s  a t  t h i s  p o i n t .  I t  
t a k e s  p l a c e  b e tw e e n  one  of  t h e  c o n s u l t a n t s  and  a group  o f  male  o p e r a ­
t i v e s  f rom t h e  p h a r m a c e u t i c a l  p r o d u c t i o n  d i v i s i o n .
H.K . :  "What do you t h i n k  a b o u t  t h e  who le  i d e a  o f
p a r t i c i p a t i n g  i n  t h i s ? "
OPl : " A l l  t h e  g r i p e s . . . a n d  so  o n . . . t h e r e  i s  a d e q u a t e
m a c h i n e r y  h e r e  a l r e a d y .  I t ' s  a  g r a n d i o s e  i d e a  -  
t h e  o l d  l i b e r a l  i d e a  -  I  t h i n k  i t ' s  a l o a d  of  
o l d  r u b b i s h .  T h e r e ' s  enough m a c h i n e r y . "
OP2 : "W e ' r e  t a k i n g  i t  o f f  t h e m . . . t a k i n g  r e s p o n s i b i ­
l i t y  o f f  t h e m . . . t h o s e  t h a t  s h o u l d  t a k e  t h e  
r e s p o n s i b i l i t y . "
OP3 : " T h e y ' r e  b e i n g  a  b i t  c a r e f u l  -  l o o k i n g  t o  t h e
f u t u r e  a t  t h e  p o s s i b i l i t y  o f  t h e  u n i o n s  g e t t i n g
i n . "
OP2 : " T h e r e ' s  b e e n  t a l k  a b o u t  t h e  u n i o n s  i n  t h e  p a s t ,
t h e n  t h i s  t h i n g  s t a r t e d  -  i s  i t  c o i n c i d e n c e ? "
OP3 : " I t ' s  an e a r l y  w a r n i n g  sy s te m  I  t h i n k .  The
u n i o n s  u s e d  t o  s i t  a ro u n d  t h e  g a t e s . "
OP4 ; "Yeah -  we u s e d  t o  g e t  r a i s e s  t h e n . "
OP5 : " I f  management  d o n ' t  wan t  i t  t o  work ,  t h e n  i t
w o n ' t .  The o n l y  t h i n g  I ' v e  h e a r d  from o t h e r s  
i n v o l v e d  h e r e  i s  t h a t  i t ' s  a w a s t e  o f  t i m e . "
H.K. : " D o n ' t  g e t  us  m i s r e p r e s e n t e d  -  we s i t  on t h e
f e n c e .  P a r t i c i p a t i o n  need  n o t  c o n f l i c t  w i t h  
u n i o n i s m  -  you c o u l d  s t i l l  j o i n  t h e  u n i o n s  
a f t e r w a r d s . "
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OP3 : " T h e y ’ r e  j u s t  t r y i n g  t o  f o r e s t a l l  t h e  u n i o n s . "
OP5 : "Why d id  t h e y  come t o  you -  why d i d n ' t  t h e y  j u s t
come t o  us  and say  'we want t o  s e t  up p a r t i c i p a ­
t i o n '  . "
H.K .;  " I  a g r e e . . .management  d o n ' t  t a k e  t h e  i n i t i a t i v e . "
OPl : " T h i s  i s  l i p - s e r v i c e .  I t ' s  a dream o f  t h e
l i b e r a l  p a r t y  and now t h e  s o c i a l i s t  p a r t y .  I s  
t h i s  g o v e r n m e n t - s p o n s o r e d  -  a r e  t h e y  p a y in g  
l i p  s e r v i c e  t o  t h e  gove rnm en t?"
OP3 : " T h e r e ' s  b e e n  a l o t  o f  t a l k  a b o u t  n a t i o n a l i s i n g
t h e  p h a r m a c e u t i c a l  i n d u s t r y ,  t h e y  d o n ' t  want  t o  
g e t  a n y o n e ' s  ba c k  u p . "
OPl : " T h i s  company i s  a lw a ys  q u i c k  t o  r e s p o n d  t o
governm ent  t h i n k i n g . "
T h is  d i a l o g u e  e n c a p s u l a t e s  a m y r i a d  o f  h i g h l y  p e r t i n e n t  i s s u e s ,  
some o f  which  a r e  beyond  t h e  sc ope  o f  t h i s  s e c t i o n  b u t  which  I  hope t o  
r e f e r  t o  l a t e r  ( o r  have  a l r e a d y  r e f e r r e d  t o ) .  However ,  wha t  i s  o f  
i m m ed ia te  i n t e r e s t  a r e  t h e  s e m i - t e c h n i c a l  r e f e r e n c e s  t o  p a r t i c i p a t i o n .  
Here 1 am r e f e r r i n g  t o  t h o s e  p o r t i o n s  o f  t h e  d i a l o g u e  i n  which  OPl 
s a y s : -
" I t ' s  a  g r a n d i o s e  i d e a  -  t h e  o l d  l i b e r a l  i d e a "  and
" I t ' s  a dream o f  t h e  l i b e r a l  p a r t y  and now t h e  s o c i a l i s t
p a r t y . "
They r e p r e s e n t  a n o t h e r  p a r t i c u l a r  s o u r c e  o f  m ean ings  a s s o c i a t e d  w i t h  
p a r t i c i p a t i o n  and i l l u s t r a t e  a  f a i r l y  s o p h i s t i c a t e d  a w a r e n e s s  o f  a 
s e n s e  o f  t h e  h i s t o r i c a l  and  p o l i t i c a l  ba c k g ro u n d  t o  t h e  i s s u e .  The 
words  ' g r a n d i o s e '  and ' d r e a m '  a r e  f a i r l y  s i g n i f i c a n t ,  p a r t i c u l a r l y  
when t h e y  were  s a i d  i n  a somewhat  d e r i s o r y  f a s h i o n .  C l e a r l y  p a r t i ­
c i p a t i o n  i n  t h i s  i n s t a n c e  h a s  c o n n o t a t i o n s  o f  u n r e a l i s t i c  u t o p i a ,  
a  n o n - w o r k a b l e  p o l i t i c a l  i d e o l o g y ,  o r  p u r e l y  s e e n  a s  p o l i t i c a l  r h e t o r i c ,  
I t  i s  a l s o  o b v i o u s  t h a t  t h e  n o t i o n  o f  p a r t i c i p a t i o n  i s  a l i g n e d  w i t h  t h e  
l i b e r a l  and l a b o u r  ( ' s o c i a l i s t ' ? )  p a r t i e s  and c l e a r l y  n o t  c o n s i d e r e d  
a p a r t  o f  t h e  t r a d e  u n i o n  movement ( an d  by o m i s s i o n ,  n o r  t o  t h e  C o n s e r -
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v a t i v e  P a r t y ) .  The m e n t io n  o f  gove rnment  i n v o lv e m e n t  i s  a f u r t h e r  
i n d i c a t i o n  o f  some a w a r e n e s s  o f  t h e  g e n e r a l  d e b a t e  a b o u t  i n d u s t r i a l  
d e m o c r a c y .
There  a r e  v a r i o u s  o t h e r  m ean ings  b o t h  e x p l i c i t  and i n f e r e n t i a l  
and c o n n o t a t i o n a l  i n  t h e  d i a l o g u e ,  b u t  I  s h a l l  c o n s i d e r  t h o s e  in  con­
j u n c t i o n  w i t h  o t h e r  more g e n e r a l ,  common l a n g u a g e  u s a g e s  o f  p a r t i c i p a ­
t i o n  i n  t h e  n e x t  s e c t i o n .  I t  i s  i m p o r t a n t  t o  r e i t e r a t e  h e r e  t h a t  
t h e s e  a r t i c u l a t i o n s  a r e  u n t y p i c a l  o f  t h e  m a j o r i t y  o f  t h e  s h o p - f l o o r  
m em bersh ip .  But  t h e y  w e re  a r t i c u l a t e d  i n  t h i s  c o n t e x t  and p e r h a p s  
e l s e w h e r e  i n  o t h e r  c o n v e r s a t i o n s ,  t o  t h a t  e x t e n t  t h e y  e n t e r  t h e  t e x t ,  
t h e i r  im p a c t  i s  a t  p r e s e n t  u n d e c i d a b l e .
Eve ryday  Meanings
As a l r e a d y  i n d i c a t e d ,  t h e  m a j o r i t y  o f  t h e  s h o p - f l o o r  s t a f f  
a p p e a r e d  to  be  unaware  o f  t h e  t e c h n i c a l  l a n g u a g e  u s e s  o f  p a r t i c i p a t i o n ,  
o r  a t  l e a s t  f a i l e d  t o  make any s p e c i f i c  r e f e r e n c e  t o  them. T h e i r  
e a r l y  c o n c e p t i o n  o f  p a r t i c i p a t i o n  may have  be e n  l a r g e l y  c o n f i n e d  t h e n  
t o  i t s  e v e ry d a y  u s a g e  a s s o c i a t i o n s .  I t  s h o u l d  be n o t e d ,  however ,  
t h a t  t h e  t e c h n i c a l  l a n g u a g e  u s e s  may have  i n d i r e c t l y  become p a r t  o f  
t h e i r  c o n c e p t u a l  a p p a r a t u s  by h a v i n g  been  t r a n s p o s e d  from i t s  t e c h n i ­
c a l  r e f e r e n t s  and t r a n s f o r m e d  i n t o  e v e ry d a y  l a n g u a g e  u s e s .  So 
a l t h o u g h  most  c l a i m  n o t  t o  be  aware  o f  t h e  t e c h n i c a l  u s e s  o f  ’p a r t i c i ­
p a t i o n '  , t h e  d i s c u s s i o n s  w i t h  them and be tw e en  them r e v e a l  t h a t  t h e y  
h a v e  c e r t a i n  t a k e n - f o r - g r a n t e d s  a b o u t  what  p a r t i c i p a t i o n  m eans .  Tha t  
i s ,  t h e y  c l a i m  t o  be  u n f a m i l i a r  w i t h  t h e  l i n g u i s t i c  n e tw o rk  and t e c h ­
n i c a l  l a n g u a g e  u s e s  a s s o c i a t e d  w i t h  p a r t i c i p a t i o n ,  and  y e t ,  i n  c o n v e r ­
s a t i o n  t h e y  r e v e a l  t h a t  p a r t i c i p a t i o n  i s  c a p a b l e  o f  b e i n g  p u t  i n t o  
m e a n i n g f u l  r e l a t i o n ,  and t h a t  some o f  t h o s e  r e l a t i o n s  a r e  so e n t r e n c h e d  
i n  d i s c o u r s e  t h a t  t h e y  a r e  t a k e n  f o r  g r a n t e d .
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P a r t i c i p a t i o n ,  t h e n ,  was p e r h a p s  n o t  a s a l i e n t  c o n s t r u c t  f o r  
t h e  v a s t  m a j o r i t y  o f  p e o p l e  on t h e  s h o p - f l o o r .  I n  t h e s e  i n i t i a l  
m e e t i n g s ,  m e n t io n  o f  t h e  t e r m  f a i l e d  t o  g e n e r a t e  much s p e c i f i c  r e s ­
p o n s e ,  and was o f t e n  met  w i t h  bemused l o o k s .  ( H e re in  l i e s  a p a r t i a l  
c r i t i c i s m  o f  t h o s e  a t t i t u d i n a l  s u r v e y  a p p r o a c h e s  t o  p a r t i c i p a t i o n  
e x e m p l i f i e d  p e r h a p s  by H o l t e r ,  A. 1965 and by Hespe G. and W a l l ,  T. 
1976. I s  i t  r e a s o n a b l e  t o  a s s e s s  p e o p l e ’s a t t i t u d e s  t o  a phenomena 
t h a t  h a s  l i t t l e  s i g n i f i c a n c e  t o  them and more i m p o r t a n t l y  a b o u t  
which  t h e y  have  a  r e s t r i c t e d  s e t  o f  meaning r e l a t i o n s .  A p o i n t  
c o g e n t l y  made by B a t e ,  S . P .  and Mangham, I . L .  1975 and 1981 . )  As 
i n d i c a t e d ,  a s m a l l  m i n o r i t y  were f a m i l i a r  w i t h  t h e  t e rm  i n  some o f  
i t s  ’ t e c h n i c a l ’ u s e s ,  and were  a b l e  t o  c o n s t r u c t  c e r t a i n  a r t i c u l a ­
t i o n s  on t h a t  b a s i s .  Many m ore ,  h o w e ve r ,  seemed i n i t i a l l y  u n a b l e  
t o  g i v e  v o i c e  t o  any c o n c e p t u a l i s a t i o n  t h a t  t h e y  may ha v e  h e l d  i n  
any e x p l i c i t ,  c o h e r e n t  f a s h i o n .  They c o u ld  n o t  d e f i n e  t h e  t e r m ,  and 
seemed u n a b l e  ( o r  u n w i l l i n g ? )  t o  l o c a t e  i t  i n  any o t h e r  form o f  d i s ­
c o u r s e  -  e s p e c i a l l y  any d i s c o u r s e  t h a t  a r t i c u l a t e d  t h e i r  own w o rk in g  
e n v i r o n m e n t .  F o r  many t h e  t e rm  a p p e a r e d  a lm o s t  t o  r e p r e s e n t  a 
'm e a n in g  v a c u u m ' . I t  was a lm o s t  l i k e  a s k i n g  an A b o r i g i n e  l i v i n g  
somewhere n e a r  A l i c e  S p r i n g s  what  he t h o u g h t  a b o u t  snow!
However ,  one c o u l d  b a r e l y  im a g in e  t h a t  t h e  word ' p a r t i c i p a t i o n '  
was a  c o m p le te  s e m a n t i c  l a c u n a e  f o r  a l l  members .  I t  i s ,  a f t e r  a l l ,  
a  f a i r l y  common e v e r y d a y  E n g l i s h  word  w i t h  a  v a r i e t y  o f  e v e ry d a y  u s e s  
and c o n n o t a t i o n s .  When p r e s s e d  many i n d i v i d u a l s  were  a b l e  to  e x p l i ­
c a t e  some v iew s  a b o u t  w ha t  p a r t i c i p a t i o n  m ig h t  mean, even  i f  i n  v e r y  
vague  and g e n e r a l  t e r m s ;  a s  we s h a l l  s e e  s h o r t l y .
Many o f  t h e  e x p r e s s e d  p o s i t i o n s  i n  r e l a t i o n  t o  t h e  e x i s t i n g  
s i t u a t i o n ,  t h o s e  g r i e v a n c e s  e t c .  p r e s e n t e d  i n  an  e a r l i e r  s e c t i o n ,  
s h o u l d  be s e e n  a s  a  b r o a d e r  d i s c o u r s e  a g a i n s t  which  any new t a l k  
a b o u t  t h e  work e n v i r o n m e n t  would  be  p l a c e d .  Those d i s c o n t e n t s  made
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i n  r e l a t i o n  t o  c u r r e n t  work r e l a t i o n s ,  c o n d i t i o n s  and s t r u c t u r e  would 
form a p o i n t  o f  c o m p a r i s o n  f o r  any p r o p o s e d  newness  i n t r o d u c e d ,  such 
a s  ’p a r t i c i p a t i o n ' . They may s e r v e  t h e n  a s  an i n d i c a t i o n  o f  what  i t  
was hoped  p a r t i c i p a t i o n  m ig h t  do s o m e t h in g  t o  a l l e v i a t e .  They may 
a l s o  s t a n d  a s  an i n d i c a t i o n  o f  what  a n o n - p a r t i c i p a t i v e  r eg im e  i s  
l i k e .
S i m i l a r l y  t h e  t y p e s  o f  i s s u e s  r a i s e d  i n  t h e s e  c o n v e r s a t i o n s  a r e  
an i n d i c a t i o n  o f  wha t  a r e a s  p a r t i c i p a t i o n  may be s upposed  t o  impinge  
upon .  From t h e  o u t s e t  c e r t a i n  t y p e s  o f  i s s u e s  w ere  s e e n  a s  r e l e v a n t  
and l e g i t i m a t e ,  w h i l s t  o t h e r s  were  spoken  o f  a s  n o t  r i g h t l y  b e l o n g i n g  
i n  such  an a r e n a .  Q u e s t i o n s  o f  r e l e v a n c y  and  l e g i t i m a c y  were  n o t  on ly  
r e v e a l e d  i n f e r e n t i a l l y  f rom t h e  c o n v e r s a t i o n s ,  b u t  a t  t im e s  were  ex­
p l i c i t l y  e x p r e s s e d .
P e r h a p s  b e c a u s e  t h e  c o n c e p t  was n o t  i m m e d i a t e l y  m e a n i n g fu l  
t o  them i n  a  form t h e y  c o u l d  r e a d i l y  a r t i c u l a t e ,  many q u e s t i o n s  
were  a s k e d  a b o u t  t h e  p r o p o s e d  scheme.  A n a l y s i s  o f  such  q u e s t i o n s  
r e p r e s e n t s  a  f u r t h e r  s o u r c e  o f  m a t e r i a l  t h a t  i s  r e v e a l i n g  o f  some 
p o s s i b l e  m e a n i n g s .  The n a t u r e  o f  t h o s e  q u e s t i o n s  a r e  o f  i n t e r e s t .
Many were  c o n c e r n e d  w i t h  p r a g m a t i c  p r o c e s s  and s t r u c t u r e  i s s u e s  -  
how would t h e  scheme o p e r a t e ?  Who would  be i n v o l v e d  and i n  what  way? 
How would  i s s u e s  be  d e a l t  w i t h ?  What would  be  t h e  f o rm a t  o f  t h e  
m e e t i n g s ?  and  so  on .  I n  a s k i n g  such  q u e s t i o n s ,  c e r t a i n  a s s u m p t io n s  
a r e  r e v e a l e d  and c e r t a i n  o t h e r  p o s s i b i l i t i e s  i m p l i c i t l y  e x c l u d e d .
T h a t  l a t t e r  p o i n t  r e p r e s e n t s  a n o t h e r  means o f  a c c e s s i n g  meaning 
p o t e n t i a l s  p r e s e n t .  Namely,  by n e g a t i v e  a n a l y s i s  -  by exam in ing  
w ha t  w a s n ' t  d i s c u s s e d ,  w ha t  w a s n ' t  r a i s e d ,  what  w a s n ' t  c o u n te n a n c e d .  
The c o n c e p t u a l  p a r a m e t e r s  t h a t  a r e  b e i n g  e s t a b l i s h e d  i n  t h e i r  t a l k  
b e g i n s  t o  be  r e v e a l e d .
So a g a i n ,  much o f  t h i s  s e c t i o n  n e e d s  t o  be  c o n s i d e r e d  i n
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r e l a t i o n  t o  t h a t  e a r l i e r  d e s c r i p t i v e  s e c t i o n  t h a t  s t a n d s  as  a f l aw ed  
p o r t r a y a l  o f  a b r o a d e r  company c u l t u r e .  S i n c e  a  good d e a l  o f  t h e s e  
e a r l y  d i s c u s s i o n s  i n e v i t a b l y  f o c u s e d  on members a n a l y s i s  o f  t h e  c u r r e n t  
s i t u a t i o n ;  t h e i r  c u r r e n t  g r i e v a n c e s ,  ' b e e f s ’ , d i lemmas  and so  on .
T h e re  seemed a  c o m pu ls ion  t o  c o n c r e t i s e  any d e b a t e  by r e f e r e n c e  to  
s p e c i f i c ,  e x t a n t ,  i s s u e s  r e l a t i n g  t o  c o n d i t i o n s  a t  work .  A t t e m p ts  t o  
g e n e r a t e  d i s c u s s i o n s  i n  a b s t r a c t  t e r m s ,  i n  t e rm s  o f  p r i n c i p l e s  r e l a t i n g  
t o  w o r k in g  r i g h t s ,  o r  t h e  p h i l o s o p h y  b e h i n d  p a r t i c i p a t i o n  o r  company 
p o l i c y ,  u s u a l l y  f a i l e d .  D i s c u s s i o n  i n v a r i a b l y  c e n t r e d  on i s s u e s  of  
an im m ed ia te  and  c o n c r e t e  n a t u r e .  The k i n d s  o f  d i a l o g u e  and comments 
documented  i n  t h a t  s e c t i o n  c o n s t i t u t e d  t h e  body o f  e a r l y  d e b a t e s  and 
any o f  t h e  i m p l i c i t  a s s u m p t i o n s  g l e a n e d  i n  t h i s  s e c t i o n  w ere  embodied 
i n  t h e s e  d i a l o g u e s .  There  a r e  c l e a r l y  a  number o f  r e a s o n s  why t h o s e  
i s s u e s  s h o u l d  have  a r i s e n  i n  t h o s e  e a r l y  d i s c u s s i o n s  ( e . g .  t h e  s e t t i n g  
s im p ly  p r o v i d e d  them w i t h  a  chance  ' t o  g e t  i t  o f f  t h e i r  c h e s t s ' ) .  I t  
i s  a l s o  a p p a r e n t  t h a t  t h e  d e b a t e  t o o k  t h e  form t h a t  i t  d i d  t h e r e ,  
d e m o n s t r a t e s  t h a t  members c l e a r l y  f e l t  t h a t  p a r t i c i p a t i o n  was p o s s i b l y  
s o m e t h in g  t o  do w i t h  t h e  a m e l i o r a t i o n  o f  t h e s e  c u r r e n t  g r i e v a n c e s ,  o r  
a t  t h e  v e r y  l e a s t  t h a t  p a r t i c i p a t i o n  ha d  s o m e t h in g  t o  do w i t h  t h o s e  
k i n d s  o f  c o n c e r n s .  They d i d n ' t ,  f o r  i n s t a n c e ,  s t a r t  t a l k i n g  a b o u t  t h e  
h o u s i n g  c o n d i t i o n s  i n  Pencham o r  t h e  m o r a l i t y  o f  t h e  modem pharm aceu­
t i c a l  i n d u s t r y  (which f o r  some m ig h t  a p p e a r  r e l e v a n t  t o  a  p a r t i c i p a t i o n  
e x e r c i s e ) ; t h e r e  was a  p a r t i c u l a r  r a n g e  and  s c o p e  t o  t h e  i s s u e s  d e b a t e d  
i n  t h o s e  e a r l y  m e e t i n g s .  S in c e  members knew t h a t  su c h  d i s c u s s i o n s  
were  r e l a t e d  t o  s o m e th in g  c a l l e d  a ' p a r t i c i p a t i o n  scheme'  i t  i s  n o t  
too  o u t l a n d i s h  t o  s u g g e s t  t h a t  t h o s e  d i a l o g u e s  and comments r e p r e s e n t  
' t a l k '  a b o u t  p a r t i c i p a t i o n ;  t h a t  t h e  i s s u e s  w e re  s e e n  as  r e l e v a n t  and 
l e g i t i m a t e  t o  a  d i s c u s s i o n  a ro u n d  t h e  g e n e r a l  n o t i o n  o f  p a r t i c i p a t i o n .  
The s o r t  o f  c o n c e r n s  p r e s e n t e d  i n  t h a t  s e c t i o n  can be  s a i d  t o  be  a  
k i n d  o f  r e l e v a n c y  nexus  v i s - a - v i s  t h e  n o t i o n  o f  p a r t i c i p a t i o n .
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P a r t i c i p a t i o n  and I n f o r m a t i o n . Out  o f  t h a t  melee  o f  c o n c e r n s ,  t h a t  
i n  a  s e n s e  do s e r v e  t o  s e t  some p r e l i m i n a r y  p a r a m e t e r s  a round  p a r t i c i ­
p a t i o n ,  can  be drawn a number o f  more s p e c i f i c  e l e m e n t s  t h a t  a r e  o f  
more d i r e c t  r e l e v a n c e  h e r e .  For  i n s t a n c e ,  t h e r e  was some i n d i c a t i o n  
t h a t  p a r t i c i p a t i o n  m i g h t  mean,  f o r  i n v o l v e d  members,  an i n c r e a s e  i n  
t h e  d e g r e e  and c o n t e n t  o f  i n f o r m a t i o n  made a v a i l a b l e  t o  them. I n  view 
o f  t h e  p o i n t s  made i n  t h e  p r e c e d i n g  p a r a g r a p h ,  I  would r e f e r  ba c k  to  
t h e  p r e v i o u s  s e c t i o n  where  I  d i s c u s s  and i l l u s t r a t e  members d i s e n ­
c h a n tm e n t  w i t h  c u r r e n t  i n f o r m a t i o n  p r o v i s i o n .  Coupled w i t h  t h e  p r o ­
blem o f  i n f o r m a t i o n  p r o v i s i o n  i s  t h e  more g e n e r a l  one o f  communica t ion  
I t  i s  n o t  s i m p l y  a m a t t e r  o f  i n f o r m a t i o n  n o t  b e i n g  a d e q u a t e l y  s u p p l i e d  
by management ,  i t  i s  a l s o  t h e  d i f f i c u l t y  o f  h a v i n g  o n e ' s  own v o i c e  
h e a r d ,  o f  t h e  p r o c e s s e s  o f  c o m m un ic a t ion ,  o f  t h e  r e l a t i o n s h i p s  b e tw e en  
d e p a r t m e n t s  and h i e r a r c h i c a l  l e v e l s .
The re  was c l e a r l y  some e x p e c t a t i o n  t h a t  p a r t i c i p a t i o n  was some­
t h i n g  t o  do w i t h  i n f o r m a t i o n  and c o m m u n ic a t io n s .  The m a j o r i t y  saw i t  
i n  t e rm s  o f  e n s u r i n g  t h a t  management  t o l d  them more a b o u t  wha t  was 
g o in g  o n ,  p u t  them more i n  t h e  p i c t u r e .  They p e r c e i v e d  i t  p r i m a r i l y  
a s  a  p o s s i b l e  way o f  i m p r o v in g ,  what  t h e y  d i a g n o s e d  a s ,  v e r y  p o o r  
i n f o r m a t i o n  p r o v i s i o n  and d i r e  c om m unica t ions  p r o c e s s e s .  Some o t h e r s  
v iewed  i t  i n  a  more  p o s i t i v e  v e i n .  They e x p e c t e d  p a r t i c i p a t i o n  t o  
e n t a i l  some t y p e  o f  ' s h a r i n g  o f  i n f o r m a t i o n ' .  I t  was n o t  m ere ly  a 
q u e s t i o n  o f  g e t t i n g  more o u t  o f  management ,  a  more p o s i t i v e ,  c o l l a ­
b o r a t i v e  s t a n c e  was a d o p t e d  on o c c a s i o n .
P a r t i c i p a t i o n ,  R e c o g n i t i o n  and U n d e r s t a n d i n g . A n o the r  a r e a  i n  wh ich  
s h o p - f l o o r  members seemed t o  h o l d  o u t  e x p e c t a t i o n s  f o r  p a r t i c i p a t i o n  
was i n  t e r m s  o f  t h e  r e l a t i o n s h i p s  w i t h  t h e i r  s u p e r i o r s .  How t h e y  
w ere  t r e a t e d  by t h e i r  s u p e r i o r s ,  w h e t h e r  t h e y  f e l t  t h e y  were p r o ­
p e r l y  u n d e r s t o o d ,  w h e t h e r  t h e y  c o u ld  e f f e c t i v e l y  e x p r e s s  t h e i r  v i ew s
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t o  t h e i r  s u p e r i o r s .  The l a t t e r  o f  t h e s e  i s  c l e a r l y  r e l a t e d  t o  t h e  
p r e c e d i n g  p o i n t  so  1 w i l l  c o n s i d e r  i t  f i r s t .
Again  i n  s e c t i o n  ( 2  ) ,  I  i n d i c a t e d  q u i t e  c l e a r l y  t h a t  t h e
e x p r e s s i o n  t h a t  t h e y  c o u l d n ’ t  g e t  t h e i r  v iew s  a c r o s s  t o  t h e  ’ r i g h t ’ 
p e o p l e ,  t h a t  i s s u e s  t h e y  r a i s e d  f a i l e d  t o  p r o g r e s s  o r  were  s q u a s h e d ,  
was a  m a j o r  g r i e v a n c e .  P e o p l e  spoke  o f  t h i s  d i f f i c u l t y  i n  r e l a t i o n  to  
p a r t i c i p a t i o n  i n d i c a t i n g  t h a t  p a r t  o f  t h e  meaning  o f  p a r t i c i p a t i o n  f o r  
them was t h a t  i t  s h o u l d  p r o v i d e  a  v e h i c l e  f o r  them to  communicate  
e f f e c t i v e l y  w i t h  t h e i r  s u p e r i o r s ,  t h a t  t h e i r  v iew s  s h o u l d  g e t  a f a i r  
a i r i n g  and be  t a k e n  n o t i c e  o f ,  t h a t  i s s u e s  were  n o t  b l o c k e d  a t  i n ­
a p p r o p r i a t e  p o i n t s  i n  t h e  h i e r a r c h y :
Hamming: " I s  t h e r e  a  g e n u in e  f e e l i n g  among s h o p - f l o o r  
w o r k e r s  t h a t  t h e y  want  to  p a r t i c i p a t e  more?"
Op: " T h e re  i s  a f e e l i n g  t h a t  t h e i r  v iew s  a r e n ’ t
t a k e n  up .  I f  t h e  s e c t i o n  head  d o e s n ’ t  a g r e e  
w i t h  t h e  p rob lem s  and i s s u e s  r a i s e d ,  i t  n e v e r  
goes  any f u r t h e r .
We want  o u r  v iew s  t o  be  t a k e n  n o t i c e  o f ,  i t ’ s 
n o t  so much t h a t  we want  more i n f l u e n c e ,  more 
a m a t t e r  o f  j u s t  b e i n g  t a k e n  n o t i c e  o f . "
Op: "We want  management  t o  u n d e r s t a n d  b e t t e r  some
o f  t h e  g e n e r a l  h a s s l e s  t h a t  o c c u r  on t h e  
s h o p - f l o o r . "
SPB: "Do you e v e r  have  m e e t i n g s  w i t h  anyone?"
Op: "No ."
Op: "We a r e  i s o l a t e d  r e a l l y . "
Op: " I t  would be  n i c e  e v e r y  c o u p le  o f  months j u s t
t o  have  someone t o  t a l k  t o . "
The above  p i e c e s  o f  d i a l o g u e  i n d i c a t e  t h a t  s h o p - f l o o r  p e r s o n n e l  
r e l a t e  p a r t i c i p a t i o n  t o ,  a t  a  minimum, i n c r e a s e d  c o n t a c t  w i t h  t h e  
powers  t h a t  b e .  The f i r s t  i n t e r c h a n g e  i s  p a r t i c u l a r l y  i n t e r e s t i n g
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s i n c e  t h e  comments a b o u t  w a n t i n g  ’o u r  v iews  t o  be  t a k e n  n o t i c e  o f ’ 
a r e  made a s  a d i r e c t  r e s p o n s e  t o  a q u e s t i o n  a b o u t  p a r t i c i p a t i o n .  I t  
i s  a l m o s t  a s  i f  t h e  r e s p o n d e n t  i s  d e f i n i n g  p a r t i c i p a t i o n  i n  t e rm s  
o f  t h e  a b i l i t y  t o  e x p r e s s  o n e ’ s v iew s  open ly  and i n  t h e  r i g h t  q u a r t e r .  
P e r h a p s  t h e  most  s i g n i f i c a n t  t h i n g  s temming from each  o f  t h e  above 
q u o t e s  i s  t h e  low l e v e l  o f  r a d i c a l i s m .  T h i s  was a  f a i r l y  common 
theme among t h e  s h o p - f l o o r .  P a r t i c i p a t i o n  was n e v e r  v iew ed  i n  any 
r e a l l y  r a d i c a l  fo rm .  I t  was n e v e r  e x p r e s s e d  i n  t e rm s  o f  w o r k e r s  
c o n t r o l ;  members on t h e  b o a r d  o f  d i r e c t o r s  were  n e v e r  m e n t io n e d  i n  
even  a h a l f - s e r i o u s  way ( a l t h o u g h  t h e s e  a r e  d e f i n i t i o n s  a v a i l a b l e  
i n  a c ad e m ic  and o t h e r  d i s c o u r s e s ) . In d ee d  t h e  i m p l i e d  a s p i r a t i o n s  and 
m ean ings  r e l a t i n g  t o  p a r t i c i p a t i o n  among t h e  s h o p - f l o o r ,  and s p e c t a ­
c u l a r l y  h i g h l i g h t e d  i n  t h e s e  t h r e e  e x a m p le s ,  a r e  c r u s h i n g l y  m o d e r a t e .  
T he re  i s ,  o f  c o u r s e ,  a  s e m a n t i c  p ro b le m  i n  t h e  f i r s t  q u o t e .  The 
p e r s o n  i s  making a d i s t i n c t i o n  be tw e en  h a v in g  ’v iew s  t a k e n  n o t i c e  o f ’ 
and h a v i n g  ’more i n f l u e n c e ’ . T h i s  l a y  c o n c e p t u a l i s a t i o n  o f  power 
r e l a t i o n s  p o s e s  some i n t e r p r e t a t i v e  d i f f i c u l t i e s .  I t  i s  f a i r l y  c l e a r  
t h a t  ’more i n f l u e n c e ’ i s  s e e n  a s ,  i n  some s e n s e ,  t h e  s t r o n g e r  o f  t h e  
two,  t h e  m os t  r a d i c a l .  I n  what  she  goes on to  say  i t  i s  c l e a r  t h a t  
s h e  i s  a d v o c a t i n g  t h a t  i s s u e s  s h o u ld  n o t  be ’ s q u a s h e d ’ . But  i t  i s  
u n c l e a r  w h e t h e r  sh e  means t h a t  a f a i r  h e a r i n g  would be  s a t i s f a c t o r y  
o r  w h e t h e r  o n l y  t h e  r e q u i r e d  a c t i o n  would  be a c c e p t a b l e .  I n  t h e  
a b s e n c e  o f  a c o n c r e t e  i n s t a n c e  and away from t h e  im m ed ia te  t u r m o i l ,  a 
’ f a i r - h e a r i n g ’ sounds  e q u i t a b l e  and i s  s u g g e s t i v e  o f  a  s u f f i c i e n t  
c o n s i d e r a t i o n  o f  t h e  i s s u e .  However ,  i n  an a c t u a l  c a s e ,  a  ’ f a i r -  
h e a r i n g ’ t h a t  i s  n o t  f o l l o w e d  by a r e q u i r e d  a c t i o n  b e g i n s  t o  be  i n ­
t e r p r e t e d  a s  an  i n s t a n c e  o f  ’ s q u a s h i n g ’ y e t  a g a i n .  R h e t o r i c a l l y ,  
b e i n g  t a k e n  n o t i c e  o f ’ i s  l e s s  demanding ,  more m o d e r a t e ,  more s ub ­
s e r v i e n t  t h a n  t o  have  ’ i n f l u e n c e ’ . Both t e rm s  a r e  vague  u n l e s s  con­
t e x t u a l i s e d  o r  more c l o s e l y  d e f i n e d ,  b u t  I  s u g g e s t  b e i n g  ’ t a k e n  n o t i c e
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o f  c o n t a i n s  t h e  g r e a t e r  a m b i g u i t y .  Having o n e ' s  ' v i e w s  t a k e n  n o t i c e  
o f  i s  a l s o  t h e  more p a s s i v e  e x p r e s s i o n .  The c h o i c e  o f  each  p h r a s i n g  
i n  j u x t a p o s i t i o n  t o  'm ore  i n f l u e n c e ’ i s  c o n g r u e n t  w i t h  t h e  o f t  
e x p r e s s e d  a t t i t u d e  o f  n o t  w i s h i n g  t o  t a k e  f u l l  r e s p o n s i b i l i t y  i n  t h e  
work p l a c e .  Once a g a i n ,  I  have  o c c a s i o n  t o  r e f e r  b a c k  t o  s e c t i o n  (2) 
where  documented  a r e  s h o p - f l o o r  v iew s  a b o u t  m an a g e m e n t ' s  n a t u r a l  
p r e r o g a t i v e  and d u t y  t o  t a k e  r e s p o n s i b i l i t y  f o r  d e c i s i o n s ,  and w o r k e r s  
s e n s e  o f  n o t  b e i n g  o b l i g a t e d  to  be i n v o l v e d  i n  d e c i s i o n s  t h e y  a r e  n o t  
c o n t r a c t e d  t o  make and a r e  n o t  b e i n g  p a i d  f o r ,  a r e  e x p r e s s e d .  'More 
i n f l u e n c e ’ , i n  t h i s  i n s t a n c e ,  i s  s u g g e s t i v e  o f  a  more a c t i v e  r o l e ,  a 
d e g r e e  o f  i n v o l v e m e n t  p e r c e i v e d  as  u n d e s i r a b l e  a n d / o r  I l l e g i t i m a t e .
I t  i s  a  r e c u r r i n g  v i r t u a l  p a r a d o x  t h a t  members c o m p la in e d  b i t t e r l y  
a b o u t  h a v i n g  t h e i r  v iew s  s q u a s h e d ,  o f  n o t  b e i n g  a b l e  t o  e f f e c t i v e l y  
communica te  w i t h  t h e  o r g a n i s a t i o n ’ s  power s o u r c e s  w h i l s t  a t  t h e  same 
t im e  a d v o c a t i n g  an e x t r e m e l y  m o d e r a te  p o s i t i o n  i n  which  a c t i v e  i n ­
v o l v e m e n t  i n  d e c i s i o n - m a k i n g  i s  a v o id e d  and t h e r e  i s  a shy ing -aw ay  
from t a k i n g  r e s p o n s i b i l i t y  f o r  t h e i r  own work a f f a i r s .  The d i s t i n c ­
t i o n  made i n  t h i s  s m a l l  s e q u e n c e  o f  d i a l o g u e  e n c a p s u l a t e s  i n  s t r a n g e  
l o g i c o - l i n g u i s t i c  ways t h i s  i n c o n s i s t e n t  t a l k .  Does ' b e i n g  t a k e n  
n o t i c e  o f  c o n s t i t u t e  ’ i n f l u e n c e ’ , does a  f a i l u r e  t o  ’be  t a k e n  n o t i c e  
o f  amount t o  ’ s q u a s h i n g ’ , does 'more i n f l u e n c e ’ e n t a i l  a lw ays  b e i n g  
h e a r d ?  R h e t o r i c a l l y  t h e  two e x p r e s s i o n s  r e p r e s e n t  a  p o i g n a n t  d i s ­
t i n c t i o n .
The o t h e r  two q u o t e s  p r e s e n t e d  a r e  s i m i l a r l y  e x t r e m e l y  m o d e r a te  
i n  t h e i r  a s p i r a t i o n s .  Both  a r e  r e p r e s e n t a t i v e  o f  t h e  t r a d i t i o n a l i s t ,  
a l m o s t  r e a c t i o n a r y  a t t i t u d e  t a k e n  v i s - a - v i s  p a r t i c i p a t i o n .  But  t h e y  
a r e  more t h a n  t h a t ,  t h e y  a r e  an e m o t i o n a l  p l e a .  I n  t h i s  i n s t a n c e  
p a r t i c i p a t i o n  i s  p e r h a p s  s e e n  as  a  s t r a w  t o  c l u t c h  a t ,  a p o s s i b l e  
means t o  h a v e  p e o p l e  o u t s i d e  t h e  im m edia te  work e n v i r o n m e n t  u n d e r -
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s t a n d  t h e  r e a l  p o s i t i o n ,  t o  l i s t e n  t o  them, t o  r e c o g n i s e  them as  
a u t h e n t i c  human b e i n g s .  The p a s s i v i t y  i m p l i e d  h e r e  i s  e x t r e m e :  t o  be  
u n d e r s t o o d ,  to  be  spoke n  t o .  The more u s u a l  c o n c e p t i o n  o f  p a r t i c i p a ­
t i o n  i n  t e rm s  o f  some form o f  b i - l a t e r a l  i n v o lv e m e n t  would be 
s t r e t c h e d  t o  accommodate s e n s i b l y  t h e  a s p i r a t i o n s  e x p r e s s e d  i n  t h e s e  
q u o t e s .  I t  i s  h a r d l y  d i s t i n g u i s h a b l e  f rom a  r e q u e s t  f o r  a  g r o s s  form 
o f  p a r t e r n a l i s m  and c a n  o n l y  be  s e e n  a s  t h e  v e r y  minimum f o r  any 
p a r t i c i p a t i o n  s y s t e m .
" I t  u s e d  to  be  b e t t e r  b e f o r e  ( b e f o r e  s t r u c t u r a l  and 
p e r s o n n e l  c h a n g e s )  w i t h  t h e  m ana ge rs .  You were  
t r e a t e d  l i k e  a p e r s o n  t h e n ,  we j u s t  f e e l  l i k e  p a r t  
o f  t h e  f u r n i t u r e  now."
P a r t i c i p a t i o n ,  t h e  O r g a n - G r i n d e r  and  h i s  Monkeys. A n o t h e r  s h o p - f l o o r  
e x p r e s s i o n  a b o u t  t h e  p o s s i b i l i t i e s  o f  p a r t i c i p a t i o n  e n t a i l e d  t h e  v iew  
t h a t  i t  may e x t e n d  t h e i r  s p h e r e  o f  c o n t a c t .  The g e n e r a l  v iew was t h a t  
a p a r t i c i p a t i o n  scheme may p r o v i d e  a  means f o r  t h e  s h o p - f l o o r  t o  g a i n  
a c c e s s  t o  e c h e l o n s  o f  t h e  o r g a n i s a t i o n a l  h i e r a r c h y  t h a t  t h e y  f e l t  t h e y  
n o r m a l l y  c o u l d  n o t  communica te  w i t h .  Th is  a s p i r a t i o n  i s  l i n k e d  w i t h  
t h e  documented  v iew  t h a t  i s s u e s  w e re  b l o c k e d  a t  l o w e r  l e v e l s  and 
n e v e r  r e c e i v e d  c o n s i d e r a t i o n  i n  t h e  c o r r e c t  a r e a s .  Members f e l t  
t h a t  i s s u e s  d i d  n o t  p r o g r e s s  o u t s i d e  o f  t h e i r  own d e p a r t m e n t .  There  
a r e  a  number o f  i m p l i c a t i o n s  u n d e r l y i n g  t h a t  f e e l i n g .  F i r s t l y ,  t h a t  
t h o s e  who m ig h t  r e a s o n a b l y  be  e x p e c t e d  t o  b e  i n  a  p o s i t i o n  t o  make 
a  d e c i s i o n  o r  t a k e  a c t i o n  do n o t  h e a r  o f  t h e  p r o b le m .  S e c o n d ly ,  t h a t  
t h o s e  w i t h i n  t h e  d e p a r t m e n t  a r e  b e i n g  u n n e c e s s a r i l y  p r o t e c t i o n i s t .  
C e r t a i n  d e p a r t m e n t a l  g r i e v a n c e s  may be  a  s o u r c e  o f  e m b a r ra s s m e n t  t o  
c e r t a i n  s u p e r v i s o r y  o r  m a n a g e r i a l  l e v e l s  w i t h i n  t h e  d e p a r t m e n t  i f  
t h e y  a r e  exp o s ed  t o  t h o s e  o u t s i d e .  I n d e e d ,  d e p a r t m e n t  m a n a g e rs ,  
w i t h  c o n s t r a i n t s  t o  r u n  a ’ t i g h t  s h i p ’ w i t h  a  ’happy c r e w ’ can  be 
e x p e c t e d  t o  be v e r y  c h a r y  o f  any p rob lem  b e i n g  d i s p l a y e d  to  p o t e n t -
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i a l l y  c r i t i c a l  e y e s .  I s s u e - r a i s e r s  who f a i l  t o  p r o g r e s s  t h e i r  p rob lem  
a r e  t h e n  i n  t h e  p o s i t i o n  o f  b e i n g  i n t e r n a l l y  s a n c t i o n e d  w i t h  l i t t l e  
hope o f  e x t e r n a l  a p p e a l .  The f e a r  and f r u s t r a t i o n  i s  p e r h a p s  a l e s s  
s e v e r e  v e r s i o n  o f  t h e  a t m o s p h e r e  p e r v a d i n g  i n  Her  M a j e s t y ' s  p r i s o n s .  
The i n m a t e ,  g e n e r a l l y ,  can  o n l y  c om pla in  t o  t h o s e  w i t h i n  t h e  i n s t i t u ­
t i o n ,  b u t  t h e  c o m p l a i n t s  a r e  i n v a r i a b l y  r e l a t e d  t o  t h a t  i n s t i t u t i o n  
and t h o s e  w i t h i n  i t .  I t  i s  q u i t e  l i k e l y ,  t h e r e f o r e ,  t h a t  h i s  com­
p l a i n i n g  i s  g o i n g  t o  be h e l d  w i t h i n  t h e  i n s t i t u t i o n ,  p e r c e i v e d  a s  
a n  a f f r o n t  t o  t h a t  i n s t i t u t i o n  and t h u s  l i k e l y  t o  r ebound  upon t h e  
i n s t i g a t o r  i n  an  u n p l e a s a n t  f a s h i o n .
Members w ere  o f  t h e  o p i n i o n ,  t h e n ,  t h a t  p a r t i c i p a t i o n  ough t  
t o  p r o v i d e  a  means f o r  i s s u e s  t o  p r o g r e s s  t o  t h e  r i g h t  q u a r t e r s ,  w i t h  
t h e  u s u a l  i m p l i c i t  c a v e a t ,  t h a t  t h a t  m e a n t ,  o u t s i d e  o f  t h e  d e p a r t m e n t ,
Op: " I t  would  be  h e l p f u l  t o  have  someone who i s
o u t s i d e  t h e  s e c t i o n ,  and u n b i a s e d  . . .  such  a s  
( t h e  manag ing  d i r e c t o r )  who a t t e n d s  t h e  Chemi­
c a l  P l a n t  m e e t i n g s .  We won’ t  g e t  someone l i k e  
t h a t . "
H .K . :  "What s o r t  o f  p e r s o n  would you w a n t? "
Op: "We want  a  5 0 :50  a r r a n g e m e n t ,  and t h e n  i f  t h e r e
i s  a s t a l e m a t e ,  be  a b l e  t o  t a k e  t h e  i s s u e  h i g h e r .
I t  i s  o f t e n  t h e  c a s e  now, t h a t  even  i f  a  g r i e v a n c e  
i s  j u s t ,  and i s  r e c o g n i s e d  as  j u s t  by a l l  con­
c e r n e d ,  we s t i l l  g e t  t h e  a rg u m e n t ,  ’ I t ’ s n o t  
company p o l i c y ’ thrown a t  u s .  The i d e a  o f  
someone l i k e  ( t h e  manag ing  d i r e c t o r )  i s  u s e f u l . "
Op: " I f  we had  a  50 :50  s e t - u p  t h e n  a t  l e a s t  any
d i s a g r e e m e n t s  would g e t  o u t  o f  t h e  d e p a r t m e n t ,  
wh ich  i s  i m p o r t a n t  f o r  u s . "
H .K . :  "You u s e d  to  have  m e e t i n g s ,  d i d n ’ t  you?"
-  212 -
Op: "Yes ,  we had  a b o u t  t h r e e .  The t h i n g s  we
b r o u g h t  up were  s q u a s h e d .  There  i s  t h e  p r o ­
b lem t h a t  o u r  g r i e v a n c e s  can  be i n t e r p r e t e d  a s  
i n  a  s e n s e  b e i n g  a n t i - p r o d u c t i o n ,  so t h e y  d o n ’ t  
l i k e  i t . "
As w e l l  a s  an  a t t e m p t  t o  e s c a p e  t h e  c l a u s t r o p h o b i a  o f  o n e ’ s 
im m ed ia te  work e n v i r o n m e n t ,  such  comments a l s o  r e p r e s e n t  a c l e a r  
r e c o g n i t i o n  o f  t h e  r e a l  power s o u r c e s  i n  t h e  o r g a n i s a t i o n .  I t ’ s 
a v e r s i o n  o f  " I  wan t  t o  t a l k  t o  t h e  o rg an  g r i n d e r  n o t  h i s  monkey’ .
The a t t i t u d e  i s  a l s o  a  f u n c t i o n  o f  t h e  a r c h - b u r e a u c r a c y  o f  such  
o r g a n i s a t i o n s .  The o r g a n i s a t i o n  h a s  a f l a t t e n e d - p y r a m i d  h i e r a r c h i c a l  
s t r u c t u r e  w i t h  a m u l t i p l i c i t y  o f  l e v e l s .  I t  f u r t h e r  h a s  a p r o l i f e r a ­
t i o n  o f  f o r m a l i s e d  p r o c e d u r e s  r e l a t i n g  t o  communica t ion  and d e c i s i o n ­
m ak ing .  I n d i v i d u a l s  spoke  a good d e a l  a b o u t  i n t e r m i n a b l e  b u c k -  
p a s s i n g  and t h e  i n o r d i n a t e  amount  o f  t im e  r e q u i r e d  f o r  t h i n g s  t o  be 
p r o c e s s e d  by t h e  s y s t e m .  P a r t i c i p a t i o n  i s  t h u s  v i s u a l i s e d  as  a  p o t e n ­
t i a l  means o f  c i r c u m v e n t i n g  t h i s  q u a g m i r e .
The comments show, p e r h a p s ,  a  s u r p r i s i n g  f a i t h  i n  t h e  supreme 
commanders .  As one o p e r a t i v e  s a i d  i n  t a l k i n g  a b o u t  t h e  managing 
d i r e c t o r ,  " I f  he knew wha t  i t  was l i k e  down h e r e .  I ’m s u r e  h e ’ d do 
s o m e t h in g  a b o u t  i t " .  Of c o u r s e  o t h e r s  d i d  n o t  s h a r e  t h i s  e n t h u s i a s m .
But  t h e r e  seemed t o  be some e x p e c t a t i o n  t h a t  t h i n g s  would be im p ro v e d ,  
and a p p r o p r i a t e  a c t i o n  u n d e r t a k e n  i f  o n l y  t h o s e  w i t h  t h e  r e a l  power i n  
t h e  o r g a n i s a t i o n  c o u ld  be a p p r i s e d  o f  t h e  t r u e  s i t u a t i o n .  Whether  
such  f a i t h  would p r o v i d e  d i v i d e n d s  i s ,  o f  c o u r s e ,  open t o  q u e s t i o n  b u t  
i t  i s  i n t e r e s t i n g  t o  n o t e  t h e  e x i s t e n c e  o f  such  an  a t t i t u d e .  I t  con­
s t i t u t e s  a v i r t u a l  a c c e p t a n c e ,  even  c o n n iv a n c e  w i t h  t h e  p a t e r n a l i s t i c  
e t h o s  o f  t h e  p l a c e .
P a r t i c i p a t i o n  means A c t i o n . P e r h a p s  a l l i e d  w i t h  t h e  above  p o i n t  was t h e  
p r e s e n c e  o f  an  a n t i c i p a t i o n  t h a t  p a r t i c i p a t i o n  o ugh t  t o  have  s o m e t h in g
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t o  do w i t h  o b t a i n i n g  a c t i o n  on i s s u e s  o f  c o n c e r n .  Many p e o p l e  c l e a r l y  
f e l t ,  and w a n t e d ,  any p a r t i c i p a t i v e  s y s te m  t o  p r o v i d e  d e c i s i o n s  and 
a c t i o n  on i s s u e s  r a i s e d .  I t  was n o t  s im p l y  s e en  by a l l  a s  a forum f o r  
g e t t i n g  t h i n g s  o f f  t h e  c h e s t ,  o r  an a r e n a  f o r  an exchange  o f  v i e w s ,  o r  
a means whereby  management c o u l d  i m p a r t  i n f o r m a t i o n .  The re  was a c l e a r  
e x p r e s s i o n  among some s e c t i o n s  o f  t h e  w o r k f o r c e  t h a t  a p p r o p r i a t e  a c t i o n  
s h o u l d  be  t h e  aim and t h e  o u tcom e .  Such a v iew i s  c l e a r l y  l i n k e d  w i t h  
t h e  e x p r e s s e d  f a i l u r e  o f  e x t a n t  mechanisms t o  p r o v i d e  a method i n  which 
t h e  s h o p - f l o o r  c o u ld  r a i s e  and i s s u e  and  have  r a p i d  and e f f e c t i v e  
a c t i o n  t a k e n  on i t .  A l l  t h e  comments r e c o r d e d  e a r l i e r  a b o u t  ’ s q u a s h i n g ’ , 
’b l o c k a g e s ’ and  ’ f i l t e r i n g ’ a r e  r e l e v a n t  h e r e .
T h i s  a t t i t u d e  i s  b o t h  p o s i t i v e  and  n e g a t i v e  a t  t h e  same t i m e .
I t  i s  n e g a t i v e  i n  t h e  s e n s e  t h a t  t h e  a p p e a l  i s  backward  l o o k i n g ,  a c t i o n  
i s  a l l u d e d  t o  by r e f e r e n c e  t o  t h e  f a i l u r e  t o  a t t a i n  i t  i n  t h e  p a s t .  I t  
i s  p o s i t i v e  i n  t h e  s e n s e  t h a t  i t  i s  a  l e s s  p a s s i v e  vi ew o f  p a r t i c i p a t i o n  
t h a n  t h a t  e x p r e s s e d  by o t h e i  s e c t i o n s  o f  t h e  s h o p - f l o o r .  I t  i s  more 
p o s i t i v e ,  f o r  i n s t a n c e ,  t h a n  m e r e ly  ' b e i n g  t a k e n  n o t i c e  o f ’ . I t  s h o u l d  
be n o t e d  t h a t  such  a p r o - a c t i v e  a p p r o a c h  i s  n o t  e x a c t l y  t y p i c a l  o f  
t h e  s h o p - f l o o r  a s  a w h o l e .  The d i a l o g u e  below i l l u s t r a t e s  b o t h  t h e s e  
a s p e c t s  : -
H .K . :  "Do you t h i n k  i t  would  be  a good i d e a  to
have  m e e t i n g s  w i t h  o t h e r  a r e a s  o f  t h e  s e c t i o n ? "
Op: "Only i f  any r e a l  a c t i o n  came o f  i t ,  t h i n g s
w e’ve  s a i d  b e f o r e  have  f a l l e n  on d e a f  e a r s .
Even when we know a b o u t  a j o b  and make s u g g e s t i o n s ,  
t h e y  g e t  s q u a s h e d  and no n o t i c e  i s  t a k e n .
We f e e l  we have  no i n f l u e n c e . "
H . K . : "How a b o u t  y o u r  r e l a t i o n s h i p  w i t h  p r o d u c t i o n ? "
Op: "The p r o b le m s  a r e  w i t h  t h e  a r r a n g e m e n t s  o u r
b o s s e s  make .  We d o n ’ t  wan t  s o m e th in g  where we 
have  m e e t i n g s  and t h e y  s i t  and l i s t e n  and n o t h i n g  
i s  d o n e . "
H . K . : "You would  be  i n t e r e s t e d  t h e n  i f  t h i n g s  a c t u a l l y
g e t  done?"
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Op: "Yes,  i f  you t h i n k  a n y t h i n g  c o n s t r u c t i v e
would come o f  i t .  We want  so m e th in g  t h a t  
w i l l  g e t  some a c t i o n  -  we d o n ’ t  want  them 
t o  c o n v e n i e n t l y  f o r g e t . "
Fo r  some members ,  t h e n ,  p a r t i c i p a t i o n  h a s  an a s s o c i a t e d  mean­
i n g  o f  ’ a c t i o n ’ . Th is  i s  q u i t e  c l e a r l y  a v e r y  i m p o r t a n t  mean ing ,  
and  one t h a t  d e v e lo p e d  and became o f  g r e a t e r  c o n c e r n  as  t h e  scheme 
d e v e l o p e d ;  a s  we s h a l l  s e e .  D e f i n i t i o n a l l y  i t  i s  i m p o r t a n t  s i n c e  
t o  d e f i n e  p a r t i c i p a t i o n  i n  t e rm s  o f  a c t i o n  i s  t o  p l a c e  t h e  n o t i o n  i n  
a p a r t i c u l a r  f r a m e .  By expo u n d in g  i t  i n  t h e s e  t e r m s ,  v a r i o u s  a l t e r n a ­
t i v e  d e f i n i t i o n s  become u n t e n a b l e  t o  t h o s e  p r o p o s i n g  t h i s  d e f i n i t i o n .
The r a n g e  o f  e x p e c t a t i o n s  a s s o c i a t e d  w i t h  a c t i o n  would n o t  be  f u l ­
f i l l e d  by any d e f i n i t i o n  i n  t e rm s  o f  mere i n f o r m a t i o n  s h a r i n g  f o r  
e x a m p le .  I t  i s  a l s o  a v e r y  p o s i t i v e  d e f i n i t i o n  t h a t  p l a c e s  c o n s i d e r a b l e  
c o n s t r a i n t  and r e s p o n s i b i l i t y  on t h o s e  whom t h e y  s e e  a s  b e i n g  i n  a 
p o s i t i o n  to  t a k e  a c t i o n .  The re  i s  y e t  a n o t h e r  s i d e  t o  t h i s  p o s i t i v e -  
n e g a t i v e  d i a l e c t i c .  I t  i s  s t i l l  n e g a t i v e  t o  t h e  e x t e n t  t h a t  t h e  
i m p l i c a t i o n  i s  t h a t  o t h e r s  s h o u l d  t a k e  r e s p o n s i b i l i t y  f o r  a c t i o n .  The 
p r o p o s a l  i s  n o t  ’p a r t i c i p a t i o n  means t h a t  we s h a l l  be  i n  a  p o s i t i o n  
t o  t a k e  a c t i o n ’ , b u t ,  ’p a r t i c i p a t i o n  means t h a t  we s h o u l d  be  i n  a 
p o s i t i o n  t o  g e t  o t h e r s  t o  t a k e  t h e  a c t i o n s  we r e q u i r e ’ . I t  i s  i n  
t h i s  s e n s e  t h a t  t h e  a t t i t u d e  h e r e  i s  c l o s e l y  l i n k e d  w i t h  t h e  l a s t  
p o i n t  where  t h e  v iew  was e x p r e s s e d  t h a t  p a r t i c i p a t i o n  s h o u l d  a l l o w  
a c c e s s  t o  t h o s e  w i t h  r e a l  power ( o u t s i d e  t h e  d a i l y  w o rk in g  e n v i r o n m e n t ) . 
Once su c h  a c c e s s  i s  e s t a b l i s h e d ,  t h o s e  w i t h  such  power w i l l  e x e r t  i t  
i n  a  ’ c o r r e c t ’ f a s h i o n  t h a t  i s  o f  b e n e f i t  t o  t h e  s h o p - f l o o r .  So, 
a l t h o u g h  i t  r e p r e s e n t s  a s e e m i n g ly  r a t h e r  m i l i t a n t  demand f o r  a c t i o n ,  
i t  i s  a  demand f o r  a c t i o n  on t h e  p a r t  o f  o t h e r s  and n o t  a t a k i n g  o f  
a c t i o n  on t h e i r  own b e h a l f .
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C o - o p e r a t i o n  and Members K now le dge . O t h e r s  were  o f  t h e  o p i n i o n  t h a t  
p a r t i c i p a t i o n  e n t a i l e d  g r e a t e r  c o - o p e r a t i o n  be tw een  management  and 
w o r k e r s  :
Hamming: "What s o r t  o f  t h i n g s  would h e l p ? "
Op: " C o - o p e r a t i o n ,  we need  more c o - o p e r a t i o n
w i t h  m ana ge m e n t . "
But s u c h  e x p r e s s i o n s  w ere  o f t e n  a t t a c h e d  t o  t h e  more n e g a t i v e  view 
t h a t  c o - o p e r a t i o n  was r e q u i r e d  i n  o r d e r  t o  r e s t o r e  a d e t e r i o r a t e d  
e x i s t i n g  s i t u a t i o n .  I t  was c o - o p e r a t i o n  t o  a v o id  t h e  e v i l s  o f  
’ s q u a s h i n g ’ , o f  i n e f f e c t i v e n e s s  and so on .  Again  any p o s i t i v e  
a p p r o a c h  t o  p a r t i c i p a t i o n  i s  i n i t i a t e d  by a d e s i r e  t o  r e c t i f y  c u r r e n t  
g r i e v a n c e s .  However , o c c a s i o n a l l y  i n d i v i d u a l s  e x p r e s s e d  g e n u in e  p o s i ­
t i v e  c o n c e r n s .  Some r e v e a l e d  t h a t  f o r  them p a r t i c i p a t i o n  s h o u l d  e n t a i l  
a c o n s t r u c t i v e  a p p ro a c h  t o  p r o b le m s  and i s s u e s .  T h i s  i s  p e r h a p s  l i n k e d  
to  t h e  n o t i o n  o f  g e t t i n g  a c t i o n .  But t h e r e  i s  t h e  added  i m p l i c a t i o n  
o f  b o t h  s i d e s  w o rk ing  t o g e t h e r  i n  a  r e s p o n s i b l e  and c o n s t r u c t i v e  
f a s h i o n  t o  s o l v e  each  o t h e r s ,  and  m u t u a l ,  p r o b le m s .  The n o r m a t i v e  
o v e r t o n e s  o f  such  an a t t i t u d e  a r e  t a k e n  f u r t h e r  by some members who 
t e n d e d  to  s e e  p a r t i c i p a t i o n  a s  a  means o f  r e d u c i n g  f e e l i n g s  o f  " them -  
a n d - u s " .  P a r t i c u l a r l y  a s  t h e  scheme d e v e l o p e d ,  a  number o f  r e p r e s e n t a ­
t i v e s  became i n c r e a s i n g l y  c o n c e r n e d  t h a t  t h e  s t r u c t u r e  o f  t h e  scheme 
seemed t o  p e r p e t u a t e  a " t h e m - a n d - u s "  s i t u a t i o n .  Why were  group  
m e e t i n g s  h e l d  on e x c l u s i v e l y  h i e r a r c h i c a l  l i n e s ?  Why d i d  t h e  con­
s u l t a n t s  meet  g roups  o f  w o r k e r s  s e p a r a t e l y  f rom t h e i r  m anage rs?  There  
seemed some e x p e c t a t i o n  t h a t  p a r t i c i p a t i o n  ou g h t  t o  a t t e m p t  t o  make 
some i n r o a d s  i n t o  such  d i v i s i o n s . The image seemed t o  be  one  o f  a  f u l l y  
i n t e g r a t e d  " t e a m " ,  s h a r i n g  common p rob le m s  and m u t u a l l y  a i d i n g  t h e  
o t h e r  t o  s o l v e  t h o s e  p r o b l e m s .
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O t h e r s  t o o k  a  more a g g r e s s i v e  l i n e  on t h i s  i s s u e .  W h i l s t  
a d v o c a t i n g  a combined a t t a c k  on m u t u a l l y  s h a r e d  p r o b l e m s ,  t h e y  ex ­
p r e s s e d  i t  more a s s e r t i v e l y .  The b r u n t  o f  a s s e r t i o n s  c e n t r e d  on th e
s h o p - f l o o r s  own p e r c e i v e d  e x p e r t i s e ,  o f t e n  w i t h  t h e  c o r o l l a r y  t h a t
management  d i d n ’ t  a lw ays  know what  t h e y  were d o i n g .
Op: " O f t e n  we have  come i n  and t h e n  w a i t e d  f o r
an  ho u r  o r  so b e f o r e  t h e y  s e t  us  on -  t h e y  
d o n ’ t  seem t o  have  t h i n g s  o r g a n i s e d  p r o p e r l y .
T h ings  seem v e r y  b a d l y  o r g a n i s e d .  I f  we can  
s e e  t h e  p r o b l e m s ,  why c a n ’ t  th e y ?  I t ’ s v e r y  
f r u s t r a t i n g . "
Op: "When ****** (a  c h a rg e h a n d )  i s  i n  c h a r g e ,  t h i n g s
r u n  b e a u t i f u l l y .  So we know i t  can b e  done .
Why c a n ’ t  t h e  o t h e r s  do i t ? "
Op: " S c h e d u l i n g  o f  work i s  a p rob lem  o f t e n .  You
ca n  be  g i v e n  5-6 j o b s  i n  a b o u t  10 m i n u t e s  -  
i t ’ s j u s t  bad  o r g a n i s a t i o n .  We o f t e n  s t a n d  
a ro u n d  f o r  a  lo n g  t im e  b e f o r e  we a r e  s e t  on .
T he re  i s  so m e th in g  wrong i n  t h e  o f f i c e  o r g a n ­
i s a t i o n . "
Of c o u r s e ,  i t  i s  a  no rm al  p a s t - t i m e  to  c r i t i c i s e  t h e  e f f e c t i v e n e s s  o f  
o n e ’ s  s u p e r i o r s ,  b u t  t h e  i n t e r e s t  h e r e  i s  w i t h  t h e  c o r o l l a r y  t h a t  shop- 
f l o o r  p e r s o n n e l  c a n  h e l p  t h e i r  s u p e r i o r s  i n  a  c o n s t r u c t i v e  way.  The 
i m p l i c a t i o n s  i s ;  ’ t h i n g s  go wrong w h ic h  a f f e c t  us  b e c a u s e  management  
d o n ’ t  o r g a n i s e  p r o p e r l y  o r  t h e y  d o n ’ t  have  an i n t i m a t e  u n d e r s t a n d i n g  
o f  t h e  d a i l y  n i t t y  g r i t t y  o f  a c t u a l  p r o d u c t i o n .  We, on t h e  s hop -  
f l o o r  by o u r  r o u t i n e  i n v o lv e m e n t  i n  p r o d u c t i o n  a c t i v i t i e s ,  have  
a c c u m u l a t e d  e x p e r t i s e  t h a t  c o u ld  be  o f  a s s i s t a n c e .  I f  management  
were  o n l y  t o  a s k  u s ,  i f  t h e y  a l l o w e d  u s  t o  c o n t r i b u t e ,  many o f  t h e  
p r o b le m s  c o u l d  be  a v o i d e d  o r  ov e rc o m e ’ . Aga in  t h e  p o i n t  i s  l i n k e d  
w i t h  a  g r i e v a n c e  'We a r e n ’ t  l i s t e n e d  t o ,  ou r  v i ew s  a r e n ’ t  t a k e n  n o t i c e  
o f . ’
H . K . : "Do you have  any c o n s u l t a t i o n s  a b o u t  p l a n t
a c q u i s i t i o n s ? "
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Op: "No -  t h e  l a s t  mach ine  we h a d ,  we d i d n ' t  want
i t .  We o f t e n  know more a b o u t  t h e  j o b  t h a n  
t h e y  d o . We keep  on b r i n g i n g  up g r i e v a n c e s  
and p o i n t i n g  o u t  f a u l t s ,  b u t  n o t h i n g  seems 
t o  g e t  d o n e . "
I n  one  d e p a r t m e n t  ( t h e  l a b o r a t o r i e s )  s u b s t a n t i a l  a l t e r a t i o n s  
were  b e i n g  u n d e r t a k e n  i n  t h e  w o rk in g  a r e a .  Changes o f  l a y o u t ,  e q u i p ­
m en t ,  d e c o r a t i o n  and so  on.  Many members o f  t h e  s h o p - f l o o r  com pla in ed  
t o  me t h a t  t h e y  were  n o t  c o n s u l t e d  a b o u t  any o f  t h e s e  a l t e r a t i o n s .
One cha nge  i n  p a r t i c u l a r  c a u se d  a good d e a l  o f  i r o n i c  l a u g h t e r  and 
some g e n u i n e  r e s e n t m e n t .  I t  was p r o p o s e d  t o  change  t h e  d e c o r ,  and 
s e v e r a l  p e r m u t a t i o n s  o f  c o l o u r  scheme were c o n s i d e r e d  a p p r o p r i a t e .
The m a n a g e r ,  a s  a  c o n c e s s i o n  t o  t h e  w o r k f o r c e ,  d e c i d e d  t o  i n v o l v e  
some members i n  t h e  c h o i c e  o f  c o l o u r  scheme.  F i v e  ’ o l d - s t a g e r s ' (5 
women who had  worked i n  t h e  d e p a r t m e n t  f o r  a number o f  y e a r s ,  and who 
were w e l l  above  t h e  mean age f o r  t h e  d e p a r t m e n t )  were  g i v e n  c a r d s
showing  t h e  p o s s i b l e  c o l o u r s  and a s k e d  t o  make a s e l e c t i o n .  Some
t im e  l a t e r  a t  t h e  m a n a g e r ' s  w eek ly  m e e t in g  w i t h  h i s  s e c t i o n  h e a d s  and 
s u p e r v i s o r s : -
D e p t .  Manager:
" I n  r e l a t i o n  t o  t h e  c h a n g e s .  One d e c i s i o n
w e ’v e  g o t  t o  make i s  t h e  s o r t  o f  f i n i s h i n g  we
h ave  on t h e  w a l l s .  Now, I  p e r h a p s  u n w i s e l y  
a s k e d  a  few p e o p l e  t h e i r  o p i n i o n s .  (he hands  
o u t  s a m p le s  o f  c o l o u r  schemes and e x p l a i n s  t h e  
p r e f e r e n c e s  o f  t h o s e  s h o p - f l o o r  members he  
c o n s u l t e d ) . As I  s h o u l d  ha v e  g u e s s e d  t h e y  a l l  
c h o s e  d i f f e r e n t l y .  Some o f  t h e  c o l o u r s  t h e y  
ha v e  c h o s e n  a r e  t o o  d a r k ,  a r e n ’ t  t h e y ? "
S e c t i o n  Head I :
"We w an t  so m e th in g  f a i r l y  i n n o c u o u s  -  e s p e c i a l l y  
i f  l a r g e  a r e a s  a r e  t o  be c o v e r e d . "
S e c t i o n  Head I I :
"They d i d n ’ t  wan t  i t  t o  l o o k  to o  c l i n i c a l . "
S u p e r v i s o r  :
" W e l l ,  i t  i s  a l a b o r a t o r y  a f t e r  a l l . "
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S e c t i o n  Head I I :
" I n  t r u e  d e m o c r a t i c  f a s h i o n ,  l e t ’ s i g n o r e  t h e  
r e s t . "  ( l a u g h t e r )
They t h e n  p r o c e e d e d  t o  d i s c u s s  t h e  c o l o u r  scheme and a  d e c i s i o n  was 
made.  A month l a t e r  one o f  t h e  s u p e r v i s o r s  c h a i r e d  a  r e g u l a r  m e e t in g  
w i t h  t h e  s h o p - f l o o r  m em bers : -
Op: "Was a d e c i s i o n  made on a  c o l o u r  scheme?"
S u p e r v i s o r :
"Yes -  t h a t  was a b i t  o f  a d i s a s t e r  -  a l l  
t h e  p e o p l e  g i v e n  t h e  o p p o r t u n i t y  t o  c h o o s e ,  
chose  so m e th in g  d i f f e r e n t . "
Op: ( i r a t e l y )  "Why w e r e n ’ t  we a s k e d ? "
Op: "Why w a s n ’ t  i t  d i s c u s s e d  a f t e r  t h o s e  c h o i c e s
had  b e e n  m ade ."
S u p e r v i s o r :
" W e l l ,  i t  was t h e  l a s t  m e e t i n g  b e f o r e  work 
b e g a n . "
Op: " W e l l ,  t h a t ’ s j u s t  t y p i c a l . "
Op: "Why d i d n ’ t  t h e y  g e t  us  a l l  t o g e t h e r  t o  d i s c u s s
i t ? "
(A mass hubbub e n s u r e d  i n  which  i n d i v i d u a l  c o n t r i b u t i o n s  c o u ld  n o t  be 
d i s t i n g u i s h e d . )
S u p e r v i s o r  :
"Anyway t h e  one t h a t  was c hosen  was f a i r l y  
n e u t r a l . "
S h o r t l y  a f t e r w a r d s ,  I  had  d i s c u s s i o n s  w i t h  members o f  t h e  s h o p - f l o o r .  
The i s s u e  was a  s o u r c e  o f  a n n o y a n ce ,  t h e y  had n o t  b e e n  p r o p e r l y  con­
s u l t e d  a b o u t  t h e  a l t e r a t i o n s  i n  t h e i r  work a r e a  a t  a l l .  When, on t h e  
f a i r l y  t r i v i a l  i s s u e  o f  d e c o r a t i o n ,  f i v e  ’o l d - s t a g e r s ’ were a s k e d ,  even 
t h a t  was i g n o r e d .
R . I . W . :  " I s  t h a t  t h e  s o r t  o f  t h i n g  you f e e l  you  s h o u ld
b e  i n v o l v e d  i n ? "
Op: " Y e s . "
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Op: "Take t h e  fume c u p b o a r d s .  One a t  p r e s e n t  i s
f a u l t y ,  i t  l e a k s .  R e a l l y  i t ’ s n o t  a v e r y  good 
d e s i g n .  They a r e  p r o p o s i n g  t o  r e p l a c e  i t .
But  t h e y  a r e  r e p l a c i n g  i t  w i t h  one o f  t h e  same 
t y p e .  They d i d n ’ t  c o n s u l t  us  a b o u t  t h a t . "
A n o t h e r  member e x p r e s s e d  g r e a t  c o n c e r n  a b o u t  t h e  l a c k  o f  c o n s u l t a t i o n  
a b o u t  t h e  d e p a r t m e n t a l  a l t e r a t i o n s .  She a l s o  f u r n i s h e d  a  f u r t h e r  
example  o f  where  s h o p - f l o o r  p e r s o n n e l  have  v a l u a b l e  e x p e r t i s e  t h a t  
i s  n e g l e c t e d  by management:
Op: "T h e re  a r e  o t h e r  t y p e s  o f  d e c i s i o n s  we a r e n ’ t
i n v o l v e d  i n .  For  i n s t a n c e ,  I  am i n  c h a r g e  o f  
a p a r t i c u l a r  i n s t r u m e n t  down t h e r e .  I t  was 
d e c i d e d  t o  p u t  a  new hood o v e r  i t  -  t h e y  go t  a 
c o n s u l t a n t  i n ,  he d i s c u s s e d  i t  w i t h  **** and 
**** and **** (Dep t .  Manager  and S e c t i o n  H e a d s ) .
I t  was o n l y  a f t e r w a r d s  when I  made a p o i n t  of  
s p e a k i n g  t o  t h e  c o n s u l t a n t  t h a t  I  was a b l e  t o  
p o i n t  o u t  t h a t  i f  he  d i d  wha t  he  was i n t e n d i n g
t o  do ,  i t  w o u l d n ’ t  work.  We work on t h e s e
t h i n g s ,  t h e y  ought  t o  a s k  u s . "
By way o f  c o m p l e t i n g  t h i s  l i t t l e  s c e n a r i o ,  be lo w  a r e  some comments made 
by one o f  t h e  s e c t i o n  h e a d s  i n  r e l a t i o n  t o  t h i s  i s s u e .  He i s  comment­
i n g  on t h e  more g e n e r a l  p o i n t  a b o u t  what  p a r t i c i p a t i o n  m igh t  mean and 
m e n t i o n s  t h e  d e c o r a t i o n  e p i s o d e  a s  p a r t  o f  h i s  r h e t o r i c  o f  m o t i v e .
He s e e s  p a r t i c i p a t i o n ,  he  s a y s ,  i n  t e rm s  o f  " s e e k i n g  p e o p l e ’ s o p i n i o n s  
and v i e w s  w h ich  e n a b l e  one t o  make a more i n f o r m e d  d e c i s i o n " .  He goes 
on : -
"You know t h a t  d e c i s i o n s  made by c o m m i t t e e s  d o n ’ t  
w o r k .  I t ’ s a lw a y s  to o  lo n g - w in d e d .  Take t h e  example 
o f  when we w e re  c h o o s in g  t h e  c o l o u r  scheme f o r  t h e  
l a b .  We i n v o l v e d  t h e  w o r k f o r c e ,  f i v e  members were
a s k e d  t o  c h o o s e  t h e  c o l o u r s  -  and we g o t  f i v e  c o m p l e t e l y
d i f f e r e n t  c o l o u r  schem es .  I t ’ s v e r y  d i f f i c u l t  t o  g e t  
. a g r e e m e n t . "
The f a i l u r e  o f  t h e  f i v e  t o  p r e s e n t  a  c o n s e n s u a l  c o l o u r  scheme 
i s  i n t e r p r e t e d  by management  a s  e v i d e n c e  o f  f a i l u r e  o f  p a r t i c i p a t i v e  
e x e r c i s e s .  I t  i s  a l s o  u s e d  a s  a r h e t o r i c  o f  m o t i v e  t o  j u s t i f y  
u n i l a t e r a l  d e c i s i o n s .  I t  a l s o  s e r v e s  t o  r e f l e x i v e l y  r e i n f o r c e  t h e
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v iew  t h a t  i n v o l v i n g  s h o p - f l o o r  i n  t h o s e  t y p e s  o f  c o n c e r n s  i s  d y s f u n c ­
t i o n a l .  The example i s  a l s o  employed by t h e  s u p e r v i s o r  t o  j u s t i f y  
m anagem en t ’ s own c h o i c e  o f  c o l o u r  scheme,  w h i l s t  a t  t h e  same t im e  
i t  i s  u t i l i s e d  as  a  r h e t o r i c  t o  d e m o n s t r a t e  t h e  f a i r n e s s  and demo­
c r a t i c  n a t u r e  o f  t h e  management .  The same example becomes an i l l u s t r a ­
t i o n  f o r  t h e  s h o p - f l o o r  o f  management ’ s i n c o m p e te n c e .  I t  i s  p a r a d e d  
a s  an  i n e f f e c t u a l  a t t e m p t  t o  implement  a c o n s u l t a t i v e  p r o c e d u r e .  I t  
a l s o  s e r v e s  t h e  d u a l  p u r p o s e  f o r  t h e  s h o p - f l o o r  o f  d e m o n s t r a t i n g  
m an a g e m e n t ' s  a u t h o r i t a r i a n  a t t i t u d e  and t h e  c o n s e q u e n t  l a c k  o f  i n ­
v o l v e m e n t  o f  members i n  v i t a l  a f f a i r s  o f  t h e i r  d e p a r t m e n t .
I t  i s  i n t e r e s t i n g  t o  n o t e  a s i m i l a r  i n c i d e n t  i n  an  a d m i n i s t r a ­
t i v e  o f f i c e  i n  a n o t h e r  d e p a r t m e n t .  Aga in ,  t h e  work a r e a  was b e i n g  
r e d e s i g n e d  and r e d e c o r a t e d .  I  a s k e d  t h e  f e m a le  worke is  i f  t h e y  w ere  
c o n s u l t e d  a b o u t  t h e  c h a n g e s .  They a g r e e d  t h a t ,  t o  some e x t e n t ,  t h e y  
we re  b u t  p o i n t e d  o u t  t h a t  t h e  f i n a l  d e c i s i o n  r e s t e d  w i t h  management .  
I n t e r e s t i n g l y ,  i n  t h i s  c a s e ,  t h e  s h o p - f l o o r  members a c c e p t e d  t h i s  
p o s i t i o n  by u s i n g  t h e  same j u s t i f i c a t i o n  p r o v i d e d  by t h e  s e c t i o n  head  
i n  t h e  o t h e r  d e p a r t m e n t .  Tha t  i s ,  t h e y  commented on t h e  d i f f i c u l t y  
i n v o l v e d  i n  g e t t i n g  15 women t o  a g r e e  on a  c o l o u r  scheme.  However ,  
some r e c o g n i s e d  t h i s  a s  a  t r i v i a l  p o i n t  and i n d i c a t e d  t h a t  t h e y  would 
n o t  be  a s  p r e p a r e d  t o  a c c e p t  u n i l a t e r a l  d e c i s i o n s  on o t h e r  i s s u e s .  In  
r e s p o n s e  t o  t h i s ,  I  p u t  t h e  f o l l o w i n g  q u e s t i o n : -
R . I . W . :  "What a b o u t  i f  t h e y  wanted  t o  buy some new
t y p e w r i t e r s ,  would you want  t o  be  c o n s u l t e d  
on t h a t ? "
Op: "Oh y e s  -  w e ’ve g o t  t o  u se  them, h a v e n ’ t  we?"
Members seemed t o  f e e l  t h a t  i n  a more a g r e e a b l e  s y s t e m  ( p o s s i b l y  
p a r t i c i p a t i o n ? )  t h e y  would  e x p e c t  t o  make a g r e a t e r  c o n t r i b u t i o n .
They f e l t  t h e y  had p a r t i c u l a r  knowledge  and s k i l l s  r e l a t i n g  t o  t h e i r  
j o b s  t h a t  management  o f t e n  l a c k e d ,  b u t  t h a t  such  s k i l l  and  knowledge
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was n o t  c a l l e d  i n t o  u s e  by management when i t  m ig h t  s e n s i b l y  have  
p l a y e d  a p a r t  i n  m a n a g e m e n t ' s  d e c i s i o n s .  The vi ew e x p r e s s e d  i s  p a r ­
t i a l l y  a  s t r a i g h t f o r w a r d  c r i t i c i s m  o f  management ,  i t  i s  p a r t l y  a 
d e f e n s i v e  p lo y  s i n c e  many o f  t h e  d e c i s i o n s  made where  t h e y  a r e n ' t  con­
s u l t e d  a r e  seen  as  p o t e n t i a l l y  t r o u b l e s o m e  f o r  them i n  t h e i r  d a i l y  
w o rk .  I t  i s  a l s o  a g e n u i n e l y  c o n s t r u c t i v e  a t t i t u d e  and b e l i e f  t h a t  
i f  t h e i r  s k i l l  and knowledge  were  p r o p e r l y  u t i l i s e d ,  t h i n g s  would run  
more s m o o t h l y .  I t  i s  n o t  on ly  s e e n  a s  a p o s s i b l e  means o f  d e f e n d i n g  
t h e i r  own s i t u a t i o n  from p o t e n t i a l l y  t r o u b l e s o m e  d e c i s i o n s ,  some a l s o  
v iew e d  i t  a s  a  p r o p e r  means o f  a s s i s t i n g  t h e  company t o  o p e r a t e  more 
e f f e c t i v e l y .  The i m p l i c a t i o n s  o f  some rem arks  a r e  p o t e n t i a l l y  f a r -  
r e a c h i n g ,  even  r a d i c a l : -
H .K .:  "Do you t h i n k  you o ugh t  t o  have  yo u r  i d e a s
l i s t e n e d  t o  w i t h  r e g a r d  t o  t h i n g s  l i k e  new 
m a c h in e s ? "
Op: "Yes.  We do g e t  t o  know t h e  j o b s  and t h e
m a c h i n e s ,  p e r h a p s  t h i n g s  ev e n  t h e  b u y e r s  
d o n ' t  know."
Hamming: "Do you e v e r  d i s c u s s  t h e s e  i s s u e s ? "
Op: "We n e v e r  g e t  a  c hance  t o . "
The n o t i o n  t h a t  t h e  s h o p - f l o o r  f r e q u e n t l y  r e p r e s e n t s  a  w e a l t h  
o f ,  o f t e n ,  u n t a p p e d  knowledge  and s k i l l  and t h a t  i t  s h o u l d  b e  p r o p e r l y  
h a r n e s s e d  f o r  t h e  b e n e f i t  o f  a l l ,  i s  an  o f t  q u o t e d  t e n e t  o f  much o f  
t h e  p r e s c r i p t i v e  l i t e r a t u r e  on t h e  t o p i c  o f  p a r t i c i p a t i o n  ( s e e  f o r  
example  P a u l  & R o b e r t s o n  ( 1 9 7 0 ) ;  H e r z b e r g  ( 1 9 6 9 ) .  I t  i s  o f t e n  p r o p o s e d  
a s  a  r h e t o r i c  t o  d e m o n s t r a t e  t o  m a n a g e r i a l  s t a f f  some p o t e n t i a l  b e n e ­
f i t  t o  them o f  e n g a g in g  i n  more p a r t i c i p a t i v e  r e g i m e n s .  Here i s  a  
s o u r c e  o f  wisdom and e x p e r t i s e  on t h e i r  v e r y  d o o r s t e p  t h a t ,  i f  p r o p e r l y
m in e d ,  c o u l d  g r e a t l y  enha nce  m a n a g e r i a l  d e c i s i o n - m a k i n g  c a p a b i l i t i e s .
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S t r u c t u r e ,  P r o c e s s  and Power -  P a r t i c i p a t i v e  P r a g m a t i c s . Many o f  t h e  
e a r l y  c o n c e r n s  o f  t h e  s h o p - f l o o r  c e n t r e d  on p r o c e s s  and s t r u c t u r e  
q u e r i e s ,  and  embedded i n  su c h  c o n c e r n s  were  an i n t e r e s t  i n  t h e  power 
r e l a t i o n s h i p s  t h a t  m ig h t  be i n v o l v e d  i n  a  p a r t i c i p a t i v e  scheme.  Such 
s u b s t a n t i v e  i n t e r e s t s  s e r v e  t o  r e v e a l  a number o f  a s s u m p t i o n s  and 
e x p e c t a t i o n s  v i s - a - v i s  p a r t i c i p a t i o n .  The a n x i e t y  a b o u t  power 
r e l a t i o n s ,  c e n t r e d  s t r u c t u r a l l y  a r o u n d  t h e  p rob lem  o f  power r a t i o s ,  i s  
o f  p a r t i c u l a r  i n t e r e s t  and w i l l  be  d e a l t  w i t h  s h o r t l y .  F i r s t  I  s h a l l  
a t t e m p t  t o  examine some o t h e r  p r o c e s s  and s t r u c t u r e  c o n c e r n s  t o  s e e  i f  
t h e y  a r e  r e v e a l i n g  o f  any i m p l i c i t  m ean ings  r e l a t i n g  t o  p a r t i c i p a t i o n .  
Q u i t e  n a t u r a l l y ,  when t h e  n o t i o n  o f  p a r t i c i p a t i o n  was f i r s t  m oo ted ,  
i n d i v i d u a l s  were  e x t r e m e l y  c o n c e r n e d  a b o u t  what  m ig h t  be i n v o l v e d ,  how 
t h e  t h i n g  would  be  c o n d u c t e d ,  i t s  s t r u c t u r a l  and  p r o c e s s u a l  c h a r a c t e r i s ­
t i c s .  The p o i n t  o f  i n t e r e s t  h e r e  i s  t h a t  t h e  n a t u r e  o f  t h e  q u e s t i o n s  
and c o n s i d e r a t i o n s  c o n c e r n i n g  t h o s e  c h a r a c t e r i s t i c s  may h e l p  t o  s u g g e s t  
some o f  t h e  t a c i t  a s s u m p t i o n s  and e x p e c t a t i o n s  i n d i v i d u a l s  h e l d  a b o u t  
p a r t i c i p a t i o n .
The mos t  n o t i c e a b l e  a s s u m p t i o n  i n  t h i s  r e g a r d ,  c o n c e r n e d  m e e t ­
i n g s .  The re  a p p e a r e d  t o  be  an  e x t r e m e l y  p e r v a s i v e  a s s u m p t i o n  t h a t  
p a r t i c i p a t i o n  w ou ld ,  i n  some way,  i n v o l v e  m e e t i n g s .  I t  became a 
v i r t u a l l y  u n c h a l l e n g e d  t a k e n - f o r - g r a n t e d . One can  o n l y  s p e c u l a t e  a s  
t o  why s u c h  a  s u p p o s i t i o n  s h o u l d  be so  p r e v a l e n t .  I t  may s tem from 
t h e  f a c t  t h a t  m e e t i n g s  a r e  such  an  u b i q u i t o u s  f e a t u r e  o f  t h e  o r g a n i s a t i o n  
anyway. The re  a l s o  a p p e a r e d  t o  b e  some n o t i o n  o f  t h e  form su c h  m e e t i n g s  
m ig h t  t a k e .  Mass d e p a r t m e n t  o r  s i t e - w i d e  m e e t in g s  w i t h  a l l  i n t e r e s t e d  
p a r t i e s  a t t e n d i n g  w ere  n o t  e n v i s a g e d .  I t  was commonly s u p p o s e d  t h a t  
some r e p r e s e n t a t i o n a l  p r o c e s s  wou ld be  a c t i v a t e d .  The B r i t i s h  demo­
c r a t i c  p r i n c i p l e  seemed t o  s p r i n g  m os t  r e a d i l y  t o  p e o p l e ’ s m in d s .  I n  
t h i s  r e s p e c t ,  much c o n c e r n  was e x p r e s s e d  as  t o  how r e p r e s e n t a t i v e s
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would m a t e r i a l i s e .  Some s u s p e c t e d  a  n o m i n a t i o n  o r  a p p o i n t m e n t  p r o c e s s  
w i t h  management  s e l e c t i n g  s h o p - f l o o r  p e r s o n n e l .  O t h e r s  e x p e c t e d  demo­
c r a t i c  e l e c t i o n s  from t h e  o u t s e t .
T h e re  was g e n e r a l  c o n c e r n  a b o u t  how any c om m it t ee  would be  con­
s t i t u t e d ,  who would  be on i t ,  and p a r t i c u l a r l y  t h e  p r o p o r t i o n  o f  manage­
ment  to  s h o p - f l o o r .  T h e r e  was a l s o  t h e  o f t e n  e x p r e s s e d  w i s h ,  a s  a l r e a d y  
s t a t e d ,  f o r  someone o u t s i d e  t h e  d e p a r t m e n t ,  p r e f e r a b l y  from top  manage­
m e n t ,  t o  be  on t h e  c o m m i t t e e .
O t h e r  q u e r i e s  c o n c e r n e d  such  s u b s t a n t i v e  f e a t u r e s  a s ,  t h e  a v a i l ­
a b i l i t y  o f  m i n u t e s ,  t h e  t i m i n g  o f  m e e t i n g s ,  who would c h a i r  t h e  
m e e t i n g s  and so  o n .  But  two a r e a s  c r e a t e d  t h e  most  c o n c e r n ,  t h e  n a t u r e  
and s c o p e  o f  i s s u e s  p e r c e i v e d  a s  b e i n g  r e l e v a n t ,  and c o n c e r n  a b o u t  
power  r e l a t i o n s  w i t h i n  t h e  c o m m i t t e e .  I  s h a l l  c o n s i d e r  t h e  l a t t e r  f i r s t .
G iven t h e  a s s u m p t i o n  o f  m e e t i n g s ,  much a n x i e t y  c e n t r e d  on t h e  
power  r a t i o s  t h a t  may d e v e l o p .  I  have  a l r e a d y  i l l u s t r a t e d  t h i s  con­
c e r n  i n  an  e a r l i e r  s e c t i o n  i n  which  p e o p l e  were  shown t o  d e s i r e  and 
e x p e c t  p a r t i c i p a t i o n  t o  p r o g r e s s  g r i e v a n c e s  t o  t h e  c o r r e c t  q u a r t e r .
One way o f  e n s u r i n g  t h i s  was t o  have  a  r a t i o  o f  ’ 5 0 : 5 0 ’ , management  to  
s h o p - f l o o r ,  w i t h  u n r e s o l v e d  i s s u e s  b e i n g  p a s s e d  on t o  h i g h e r  b o d i e s .  
P e o p l e  w e re  a f r a i d  t h a t  on an  u n b a la n c e d  c o m m i t t e e ,  e s p e c i a l l y  w i t h  
no one from o u t s i d e  t h e  d e p a r t m e n t  p r e s e n t ,  i s s u e s  w o u ld ,  y e t  a g a i n ,  
b e  s q u a s h e d  by m a n a g e r i a l  s t a f f .  T h i s  was c o u p le d  w i t h  a f e a r  o f  
’b l a c k e y e s ’ a s  i t  was g r a p h i c a l l y  p u t  on one o c c a s i o n .  T h a t  i s ,  f e a r  
o f  r e c r i m i n a t i o n s  and  v i c t i m i s a t i o n ;  p e o p l e  w ere  a f r a i d  t h a t  t h e y  would 
be  made t o  s u f f e r  f o r  r a i s i n g  s e n s i t i v e  i s s u e s .  C o n s i d e r a t i o n  o f  t h e s e  
i s s u e s  i n d i c a t e s  t h a t  s h o p - f l o o r  p e r s o n n e l  s e e  p a r t i c i p a t i o n  a s  p e r t a i n ­
i n g  u l t i m a t e l y  t o  i s s u e s  o f  power .  I t  i s  a  r e c o g n i t i o n  o f  a d i v i s i o n  
o f  power  i n  t h e  o r g a n i s a t i o n  and s e e i n g  p a r t i c i p a t i o n  a s  a  p a r t i a l  
r e d r e s s  t o  t h a t  i m b a l a n c e .  They a p p e a r  t o  s e e  t h i n g s ,  a t  e s s e n c e ,  i n
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c o n f r o n t a t i o n a l  fo rm,  w i t h  management  l i k e l y  t o  s q u a sh  t h e i r  i s s u e s .  
P a r t i c i p a t i o n  i s  s a l v a t o r y  t h e n ,  i n  t h a t  i t  p r o v i d e s  s t r u c t u r a l  and 
p r o c e s s u a l  means t o  a i d  t h e  s h o p - f l o o r  a g a i n s t  t h e  power o f  management .  
I n i t i a l l y ,  t h o u g h ,  t h e s e  means a r e  r a t h e r  n a i v e l y  and c r u d e l y  p e r ­
c e i v e d .  Two i m p o r t a n t  f a c t o r s  a r e  i d e n t i f i e d  by t h e  s h o p - f l o o r  a s  a 
means o f  r e d r e s s i n g  t h e  power b a l a n c e .  F i r s t l y  by s h e e r  num bers ,  i f  
t h e y  have  enough members on t h e  c o m m i t t e e ,  a t  l e a s t  e q u a l  t o  manage­
m e n t ,  t h e y  s e e  t h e m s e l v e s  as  b e i n g  i n  a  s t r o n g  p o s i t i o n .  S e c o n d ly ,  
i f  c o n s e n s u s  i s  n o t  a c h i e v e d  i n  a 5 0 :5 0  com m it t ee  t h e n  t h e  i s s u e  s h o u ld
p r o c e e d  o u t s i d e  t h e  d e p a r t m e n t  t o  a  more p o w e r f u l  f i g u r e  who w i l l
h o p e f u l l y  s e e  t h e  m e r i t s  o f  t h e  s h o p - f l o o r  c a s e .  There  was t a l k  o f  
' s i d e s ’ ; would  t h e i r  im m edia te  s u p e r v i s o r s  be  c o n s i d e r e d  on t h e i r  
' s i d e ’ , l i n e d  up a g a i n s t  s e n i o r  management .  The re  was a l s o  t a l k  o f  
’ c o n s e n s u s ’ and t h e  f a i l u r e  t o  o b t a i n  c o n s e n s u s .  I f  on an i s s u e
ag re e m e n t  c o u ld  n o t  be  o b t a i n e d ,  wha t  would  happen  t o  t h e  i s s u e ?  Some
s u s p e c t e d  t h a t ,  d e s p i t e  any p a r t i c i p a t i v e  s y s t e m ,  management  would 
a lw a y s  have  t h e  f i n a l  s a y .  I n  any d i v i s i o n  on an i s s u e ,  s e n i o r  manage­
ment  would a lw ays  ha ve  t h e  power t o  ’v e t o ’ (a  word a c t u a l l y  c o i n e d  by 
some m e m b e r s ) .
Words l i k e ,  ’m e e t i n g ’ , ’ c o m m i t t e e ’ , ’v e t o ’ , ’ r e p r e s e n t a t i o n ’ , 
' m i n u t e s ’ , ’ c h a i r m a n ’ , were  r e a d i l y  inv o k ed  by some s e c t i o n s  o f  t h e  
w o r k f o r c e .  They a r e  e s s e n t i a l l y  em p loy ing  t h e  same l e x i c a l  code t h a t  
m a n a g e r i a l  s t a f f  m ig h t  be  e x p e c t e d  t o  u s e .  By u s i n g  such  t e rm s  t h e y  
seem t o  be p r e d i c t i n g  t h a t  p a r t i c i p a t i o n  would  i n v o l v e  them b e i n g  
engaged  i n  t h e  same game t h a t  t h e y  s e e  management  i n v o l v e d  i n  on a 
d a i l y  b a s i s  and from which  t h e y  a r e  n o r m a l l y  e x c l u d e d  e x c e p t  a t  t h e  
p e r i p h e r y .  There  a p p e a r e d  t o  be  an e x p e c t a t i o n  t h a t  t h e  s t r u c t u r e  and 
p r o c e s s e s  o f  a  p a r t i c i p a t i o n  scheme would r e a d i l y  be  subsumed w i t h i n  
t h e  g e n e r a l  r o u t i n e  a u s p i c e s  o f  m a n a g e r i a l  a c t i v i t y .  The v e r y  u s e  o f
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such t e r m s  i s  p e r h a p s  an i n d i c a t i o n  t h a t  t h e  s h o p - f l o o r  were  e n v i s a g i n g  
p l a y i n g  a m a n a g e r ' s  game: m e e t i n g s  and t h e i r  l i n g u i s t i c  and b e h a v i o u r a l
p a r a p h e n a l i a  e p i t o m i s i n g  m a n a g e r ' s  a c t i v i t i e s  qua m a n a g e r s .  O th e r  
e x p r e s s i o n s  a r e  n o t a b l e  by t h e i r  a b s e n c e .  The t e rm s  ' b a r g a i n i n g '  o r  
’n e g o t i a t i o n '  w e re  n o t  employed a t  a l l ,  even  though  some members had 
c a s t e  t h e  s i t u a t i o n  i n  a mould t h a t  was s u g g e s t i v e  o f  t h e  l e g i t i m a t e  
u se  o f  s u c h  w o r d s .  Nor were  words l i k e  ' o p e n n e s s ' ,  ' t r u s t ' ,  ' s h a r i n g '  
u s e d  by members;  c e r t a i n l y  n o t  i n  t h e  i n i t i a l  p h a s e s .
R e le v a n c y  and  L e g i t i m a c y . The r e l e v a n c y  and l e g i t i m a c y  o f  c e r t a i n  
i s s u e s  i n  r e l a t i o n  t o  p a r t i c i p a t i o n  w e r e  r e v e a l e d  i n  t h e  e a r l y  d i s c u s s ­
i o n s .  S p e c i f i c  t y p e s  o f  i s s u e s  were  d e b a t e d  and were  c l e a r l y  c o n s i d e r e d  
a p p r o p r i a t e  and w i t h i n  t h e  scope  o f  a  p a r t i c i p a t i v e  e x e r c i s e .  Some o f  
t h e s e  i s s u e s ,  p a r t i c u l a r l y  t h o s e  i n  t h e  form o f  g r i e v a n c e s ,  were  o u t ­
l i n e d  i n  an  e a r l i e r  s e c t i o n .  S t i l l  o t h e r s  w i l l  b e  d i s c u s s e d  s u b s e ­
q u e n t l y  a s  t h e  de v e lo p m en t  o f  t h e  scheme i s  c h a r t e r e d .  T h e r e f o r e  I  
p r o p o s e  t o  l e a v e  o n l y  some v e r y  g e n e r a l  r em arks  h e r e ,  i l l u s t r a t e d  w i t h  
a few p a r t i c u l a r  e x a m p l e s .
T h i s  i s s u e  o f  r e l e v a n c y  and l e g i t i m a c y  i s  o f  v i t a l  i n t e r e s t ,  
s i n c e  t h e  e a r l y  p e r c e p t i o n  o f  such  f a c t o r s  i s  l i k e l y  to  be i n f l u e n t i a l  
on s u b s e q u e n t  d e v e lo p m e n t s  w i t h  t h e  scheme and t h e  em erg ing  d e f i n i t i o n a l  
p r o c e s s .  The t y p e  o f  i s s u e s  members e n v i s a g e d  a s  b e i n g  c o r r e c t l y  w i t h ­
i n  t h e  s c o p e  o f  p a r t i c i p a t i o n  i s  v i t a l  t o  p e r c e i v e d  p o s s i b i l i t i e s  i n  
t h e  f u t u r e ,  and  t h e  i s s u e  o f  c o n s t r a i n t s ,  b o t h  o t h e r  and s e l f - i m p o s e d  
on t h o s e  p o s s i b l e s .  Drawing b o u n d a r i e s  a ro u n d  t h e  s c o p e  o f  p a r t i c i p a ­
t i o n  i n  t h e  e a r l y  s t a g e s  may be  s e e n  a s  s e t t i n g  a  p a t t e r n  f o r  s u b s e ­
q u e n t  d e v e l o p m e n t .  D e l i n e a t i n g  t h e  sc ope  i n  t e rm s  o f  l e g i t i m a c y  and 
r e l e v a n c y  i s  q u i t e  o b v i o u s l y  an i m p o r t a n t  a s p e c t  o f  t h e  d e f i n i t i o n a l  
p r o c e s s  a s  a  w h o l e .
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The m a j o r i t y  o f  i s s u e s  r a i s e d  by t h e  s h o p - f l o o r  i n  t h e s e  p r e ­
l i m i n a r y  d i s c u s s i o n s  w ere  e s s e n t i a l l y  g r i e v a n c e  i s s u e s .  C o m pla in t s  
a b o u t  e x i s t i n g  p r a c t i c e s  w i t h  r e g a r d  t o  c o n d i t i o n s  o f  work ,  w ork ing  
r e l a t i o n s h i p s  ( e s p e c i a l l y  t h e  t r e a t m e n t  o f  s h o p - f l o o r  p e r s o n n e l  by 
l i n e  management)  and t h e  manner  i n  which  work was o r g a n i s e d .  P l e a s e  
n o t e  t h a t  t h e s e  do n o t  c o n s t i t u t e  s e p a r a b l e ,  d e p e n d e n t  i s s u e s .  Many 
w e re  e s s e n t i a l l y  ' h y g i e n e '  t y p e  i s s u e s ,  t h e  t y p e  o f  ' b e e f  one m ig h t  
e x p e c t  i n  any w o r k i n g  e n v i r o n m e n t .  A f l a v o u r  o f  t h i s  t y p e  o f  i s s u e  
i s  w e l l  documented  i n  t h e  e a r l i e r  s e c t i o n .
More f u n d a m e n t a l  and p o t e n t i a l l y  r a d i c a l  i s s u e s  a r e  c l e a r l y  
h i n t e d  a t ,  o r  a r e  embodied ,  a t  r o o t ,  i n  t h e s e  more c o n c r e t e  p ro b le m s  
b u t  w ere  most  o f t e n  n o t  a l l u d e d  t o  d i r e c t l y .  When t h e  scope  o f  p a r t i ­
c i p a t i o n  was r e f e r r e d  t o  more o r  l e s s  d i r e c t l y ,  t h e r e  was a  d i v e r s i f i c a ­
t i o n  o f  v i e w s .  T h e re  were  t h o s e ,  t h e  m a j o r i t y ,  who to o k  a f a i r l y  
l i m i t e d  v i e w .  They w ere  i n t e r e s t e d  i n  b e i n g  i n v o l v e d  o n ly  i n  low l e v e l ,  
l o c a l i s e d  c o n c e r n s  r e l a t i n g  t o  t h e i r  im m ed ia te  w ork ing  e n v i ro n m en t  o r  
t h e i r  d e p a r t m e n t .  Some o t h e r s ,  a d m i t t e d l y  a r e l a t i v e l y  s m a l l  m i n o r i t y ,  
w e re  i n t e r e s t e d  i n  i n c l u d i n g  much w i d e r  i s s u e s  w i t h i n  t h e  domain o f  
p a r t i c i p a t i o n .  Some r e f e r e n c e s  t o  comments made a t  t h e  t im e  w i l l
s e r v e  t o  i l l u s t r a t e  t h i s  d i v i s i o n : -
H . K . : "What a r e a s  would you wan t  more i n f l u e n c e  i n ? "
Op: " L o c a l  t h i n g s  -  su c h  a s  p u t t i n g  i n  new p l a n t
e t c . "
Op: "We would be  c o n c e r n e d  w i t h  m in or  i s s u e s ,  b u t  n o t
m a j o r . "
The l a s t  comment was made i n  t h e  c o n t e x t  o f  a w i d e r  d i s c u s s i o n  a b o u t  
m a n a g e r i a l  r e s p o n s i b i l i t y .  The l i n e  o f  t h e  p e r s o n  making t h e  comment, 
was t h a t  management  w e re  employed t o  make c e r t a i n  d e c i s i o n s  on t h e  
i m p o r t a n t  i s s u e s ,  t h e y  w ere  b e i n g  p a i d  t o  t a k e  r e s p o n s i b i l i t y  f o r  such  
c o n c e r n s .  I t  was n o t  t h e  r e s p o n s i b i l i t y  o f  s h o p - f l o o r ,  t h e y  had no
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p l a c e ,  n o r  d e s i r e  t o  be i n v o l v e d  i n  such  t h i n g s .  T h i s  was a f a i r l y  
common a t t i t u d e  amongst  s h o p - f l o o r  members i n  t h e  i n i t i a l  s t a g e s .
I n t e r e s t i n g l y  a n o t h e r  o p e r a t i v e  u s e s  t h e  same t y p e  o f  a rgument  
b u t  d e l i n e a t e s  managements  d e c i s i o n - m a k i n g  r e s p o n s i b i l i t i e s  i n  a 
m i d d l e  r a n g e  o f  a c o n t in u u m ,  r e s e r v i n g  t h e  r i g h t  t o  be i n v o l v e d  i n  
i m p o r t a n t  n o n - p r o d u c t i o n  i s s u e s  t h a t  c r u c i a l l y  a f f e c t  h i m : -
Op : " I ' m  n o t  i n t e r e s t e d  i n  t a l k i n g  a b o u t  m ac h ines  -
a l o t  o f  t h e  p r o b le m s  a r e  bad management  -  i f  
I  r e p o r t  a bad m a c h i n e ,  t h e n  w h e t h e r  t h e  manager  
f i x e s  i t  o r  n o t  i s  h i s  p rob lem  n o t  m ine .
What we r e a l l y  w an t  t o  t a l k  a b o u t  i s  w a g e s . "
However  t h i s  d e s i r e  t o  d i s c u s s  wages  was d e f i n i t e l y  u n t y p i c a l ,  a l t h o u g h  
t h e r e  i s  a  s u s p i c i o n  t h a t  management  had a t t e m p t e d  t o  r u l e  o u t  such  
t o p i c s  s u b v e r s i v e l y  ( s u b v e r s i v e  i n  r e l a t i o n  t o  t h e  c o n s u l t a n t s ) : -
H .K . :  "What s o r t  o f  t h i n g s  would you want  t o  t a l k  a b o u t . "
Op: "W e l l ,  pay  and t h i n g s . "
Op: " T h a t ' s  o u t ,  t h a t ' s  o u t . "
H .K . :  "W e l l ,  you can r a i s e  i s s u e s  o f  pay and c o n d i t i o n s . "
Op: "We w ere  t o l d  t h a t  we c o u l d n ' t . "
H .K . :  "You ha v e  t o  be  c a r e f u l  how you h e a r  t h i n g s . "
Op: "We o u g h t  t o  be  a b l e  t o  t a l k  a b o u t  g r a d i n g
and pay s c a l e s  and  t r a i n i n g .  The n i g g l i n g  
i s s u e s  a r e  a lw a ys  t h e r e ,  we c a n  g e n e r a l l y  r e s o l v e  
them i n  t h e  d e p a r t m e n t . "
Op: "Yes,  i t ' s  i s s u e s  t h a t  c a n ' t  be  d e a l t  w i t h  i n
t h e  d e p a r t m e n t  t h a t  need  t a c k l i n g . "
The l a t t e r  i s  a g a i n  a f a i r l y  u n t y p i c a l  r e s p o n s e .  I t  must  be  s a i d  t h a t  
a  more f r e q u e n t  r e s p o n s e  t o  t h e  q u e s t i o n  'What s o r t  o f  i s s u e s  do you 
w a n t  t o  be  more i n v o l v e d  i n ? '  was s i l e n c e !  F u r t h e r  p r o b i n g  on t h e  
q u e s t i o n  u s u a l l y  l e d  t o  a  c o n c r e t i s e d  d i s c u s s i o n  r e l a t i n g  t o  t h e  
s p e c i f i c ,  ' h y g i e n e '  p ro b le m s  a l r e a d y  h i g h l i g h t e d .
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I n  c o n c l u s i o n  a number o f  p o i n t s  need  e m p h a s i s i n g .  F i r s t l y ,  
t h a t  t h e  r e l a t i o n s  i n t o  which  p a r t i c i p a t i o n  w e re  p u t  by t h e  s h o p -  
f l o o r  w e re  d i v e r s e  and no homogenous v iew  can b e  g l e a n e d .  S e c o n d ly ,  
t h a t  much o f  wha t  p r e c e d e d  r e p r e s e n t  u n t y p i c a l  a r t i c u l a t i o n s  -  f o r  
t h e  v a s t  m a j o r i t y  t h e r e  was b a r e l y  any c o h e r e n t  a r t i c u l a t i o n  o f  a 
mean ing  i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  T h i r d l y ,  t h a t  t h e s e  c o n v e r s a t i o n s  
t o o k  p l a c e  i n  a p a r t i c u l a r  c o n t e x t  and t h e  a r t i c u l a t i o n s  may have  con­
s t r u c t e d  f o r  p a r t i c u l a r  c o n t e x t u a l  p u r p o s e s .  B u t ,  and f i n a l l y ,  t h e s e  
t e x t u r e s  d i d  e n t e r  t h e  p u b l i c  domain ,  became p a r t  o f  t h e  w i d e r  p a r t i c i ­
p a t i o n  t e x t  -  some r e l a t i o n s  r e a p p e a r e d  s u b s e q u e n t l y ,  o t h e r s  were t r a n s ­
formed by e n t e r i n g  new r e l a t i o n s ,  s t i l l  o t h e r s  m e r e ly  decomposed and 
d i e d  away.  I n  e ach  c a s e  t h e y  make some c o n t r i b u t i o n  t o  t h e  o v e r a l l  
d e f i n i t i o n a l  p r o c e s s .
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Chapter 4
PRELIMINARY MEANINGS : MIDDLE-MANAGEMENT
T r y i n g  t o  a s s e s s  t h e  i n i t i a l  mean ings  h e l d  by management  r e ­
g a r d i n g  p a r t i c i p a t i o n  h e l d  p a r t i c u l a r  d i f f i c u l t i e s  i n  my c a s e .  In  
t h e  f i r s t  i n s t a n c e ,  by t h e  t im e  o f  my i n v o lv e m e n t  a t  t h e  company, t h e  
m a j o r i t y  o f  s e n i o r  management ,  a t  l e a s t ,  had a l r e a d y  be e n  exposed  t o  
v a r i o u s  m a n i f e s t  m ean ings  o f  p a r t i c i p a t i o n .  The u n i v e r s i t y  c o n s u l t a n t s  
had e s t a b l i s h e d  t h e i r  c o n t a c t  some c o n s i d e r a b l e  t im e  p r i o r  t o  my e n t e r ­
i n g  t h e  s c e n e .  T h e i r  e a r l y  c o n t a c t  w i t h  members o f  s e n i o r  management  
p r e c l u d e s  t h e  p o s s i b i l i t y  o f  a s s e s s i n g  m anage rs  p r e l i m i n a r y  n o t i o n s  
v i s - a - v i s  p a r t i c i p a t i o n ,  s i n c e  m an a g e m e n t ' s  c o n c e p t i o n s  by t h e  t im e  of  
my engagement  a r e  l i k e l y  t o  have  be e n  h e a v i l y  i n f l u e n c e d  by t h e  p r o ­
v i s i o n  o f  d e f i n i t i o n s  by t h e  c o n s u l t a n t s .  S e c o n d ly ,  many o f  t h o s e  
members a t  t h a t  l e v e l  o f  t h e  o r g a n i s a t i o n  a r e  l i k e l y  t o  r e g a r d  them­
s e l v e s  a s  p r o f e s s i o n a l s  and  t o  e xpose  t h e m s e l v e s  t o  p r o f e s s i o n a l  
p u b l i c a t i o n s  and  c o m m u n ic a t io n s .  Thus ,  we can e x p e c t  t h a t  many r e a d  
m a t e r i a l  p r o d u c e d  by t h e  B . I . M . ,  I .P .M .  a n d ,  c o n c e i v a b l y ,  t h e  C . B . I . ;  
t h a t  t h e y  may ha ve  a t t e n d e d  m e e t i n g s ,  c o n f e r e n c e s ,  s e m i n a r s  a t  which 
t h e  i s s u e s  r e l a t i n g  t o  p a r t i c i p a t i o n  were  d i s c u s s e d .  Tha t  t h e y  a r e  
l i k e l y  t o  have  e n c o u n t e r e d  p e r t i n e n t  a r t i c l e s  i n  such  j o u r n a l s  a s  
"Management  Today" ,  " P e r s o n n e l  Management"  and so  f o r t h .  They may, 
more g e n e r a l l y ,  b e  e x p e c t e d  t o  r e t a i n  a  g e n e r a l  i n t e r e s t  i n  i n d u s t r i a l  
and p o l i t i c a l  news .  To keep  t h e i r  eye on new t r e n d s  and  deve lopm en ts  
a s  r e p o r t e d  i n  t h e  ' s e r i o u s '  news m e d i a .  Thus,  one can  s p e c u l a t e  t h a t  
t h e r e  i s  l i k e l y  t o  e x i s t  a  h i g h e r  l e v e l  o f  a w a r e n e s s  p e r t a i n i n g  t o  
t h e  i s s u e s  s u r r o u n d i n g  p a r t i c i p a t i o n  amongs t  t h i s  l e v e l  t h a n  amongs t  
t h e  s h o p - f l o o r  p e r s o n n e l ,  i r r e s p e c t i v e  o f  any f o r m a l  i n v o lv e m e n t  by 
t h e i r  own company i n  such  c o n c e r n s .
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Those members o f  s e n i o r  management  w i t h  whom I  came i n t o  
c o n t a c t  c l e a r l y  p o s s e s s e d  a c o n c e p t i o n  o f  t h e  ' t e c h n i c a l '  meanings  o f  
p a r t i c i p a t i o n ,  a l b e i t  w i t h  d i s p a r a t e  amounts  o f  s o p h i s t i c a t i o n .  Meth­
o d o l o g i c a l l y ,  t h e  d i f f i c u l t y  a r i s e s  i n  a t t e m p t i n g  t o  d i v o r c e  t h e i r  own 
c o n c e p t i o n s  from any t h e y  may have  i n h a b i t e d  t h r o u g h  t h e  c o n s u l t a n t s ,  
o r  t h r o u g h  c e r t a i n  o f  t h e i r  p e e r s  who had had  s i g n i f i c a n t  c o n t a c t  
w i t h  t h e  c o n s u l t a n t s .  As we s h a l l  s e e ,  members o f  s e n i o r  management  
d i d  p o s s e s s  and p r o p o s e  d i s c r e t e  and s p e c i f i c  d e f i n i t i o n s  o f  p a r t i c i ­
p a t i o n  t h a t  d i d  n o t  e n t i r e l y  match t h o s e  p r o p o s e d  by t h e  c o n s u l t a n t s .  
However ,  w i t h o u t  w i t n e s s i n g  e a r l i e r  i n t e r a c t i o n s  b e tw e en  t h e  two,  i t  
i s  i m p o s s i b l e  t o  d i s c e r n  t h e  e x t e n t  o f  t h e  i n f l u e n c e  o f  one upon t h e  
o t h e r .  S in c e  I  i n t e n d  t o  d e a l  i n  some d e t a i l  w i t h  s e n i o r  m anagemen t 's  
p r o f f e r e d ,  f u l l - b l o w n  d e f i n i t i o n s  o f  p a r t i c i p a t i o n  v e r y  s h o r t l y ,  I  
p r o p o s e  t o  f o r e g o  any w i l d l y  s p e c u l a t i v e  a t t e m p t  t o  e x t r a p o l a t e  b a c k ­
wards  i n  any a t t e m p t  t o  r e v e a l  any u n s u l l i e d  p r e l i m i n a r y  m eanings  t h a t  
may have  been  a s s o c i a t e d  w i t h  p a r t i c i p a t i o n .
However ,  members o f  l i n e  management  ( p r o d u c t i o n  u n i t  s e c t i o n  
h e a d s  and s u p e r v i s o r s )  a r e  a d i f f e r e n t  p r o s p e c t  a l t o g e t h e r .  Many had 
e x p e r i e n c e d  no e x p o s u r e  t o  t h e  p r o v i d e d  d e f i n i t i o n s  o f  t h e  c o n s u l t a n t s ;  
o t h e r s  o n l y  m i n i m a l l y ,  and t h e n  secondhand  v i a  t h e i r  s e n i o r s .  They 
may have  become aware  o f  c e r t a i n  m a n i f e s t  m ean ings  v i a  t h e  o r g a n i s a ­
t i o n a l  g r a p e v i n e .  I n  c o n v e r s a t i o n s  w i t h  c o l l e a g u e s  o f  t h e  same o r g a n ­
i s a t i o n a l  l e v e l  o r  t h e i r  s u p e r i o r s  t h e y  may ha v e  e n c o u n t e r e d  t h e  word 
' p a r t i c i p a t i o n '  i n  some l e x i c a l  c o n t e x t  and t h u s  have  o b t a i n e d  some 
p r e l i m i n a r y  d e f i n i t i o n  o f  t h e  c o n c e p t .
The g roup  o f  l i n e  m anagers  i n v o l v e d  c e r t a i n l y  do n o t  c o n s t i t u t e  
a  homogenous g roup  i n  t h i s  r e g a r d .  The d e g r e e  o f  e x p o s u r e  to  any 
m a n i f e s t  m ea n ings  a s s o c i a t e d  w i t h  p a r t i c i p a t i o n ,  b o t h  w i t h i n  t h e  
o r g a n i s a t i o n a l  c o n t e x t  and o u t s i d e  i t ,  would v a r y  from i n d i v i d u a l  t o
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i n d i v i d u a l .  The n e tw o rk  o f  c o l l e a g u e  r e l a t i o n s h i p s  would have  an 
i n f l u e n c e  on t h e  d i s s e m i n a t i o n  o f  o p i n i o n  and i n f o r m a t i o n .  Thus a 
s e c t i o n  head  who b e l o n g s  t o  a n e tw o rk  t h a t  i n c l u d e s  a  d e p a r t m e n t  
m anager  whose d i r e c t o r  i s  c l o s e l y  i n v o l v e d  i n  t h e  g e n e r a l  deve lopm en t  
o f  t h e  scheme,  may come t o  have  a more i n fo r m e d  u n d e r s t a n d i n g  o f  t h e  
i s s u e s  t h a n  a s e c t i o n  he a d  whose c o l l e a g u e  n e t w o r k  does  n o t  i n c l u d e  
s u c h  a c o n t a c t .  There  would have  been  no p o i n t  i n  my t r a c i n g  such  
n e tw o r k s  ( a t  l e a s t  i n  t h i s  r e g a r d )  s i n c e  by t h e  t im e  I  had e s t a b l i s h e d  
t h e  f o r m a t i o n ,  t h e  o v e r a l l  s i t u a t i o n  would ha v e  changed  m a r k e d ly .
(For  i n s t a n c e ,  t h e r e  w ere  f o r m a l i s e d  memos r e l a t i n g  t o  p a r t i c i p a t i o n  
d i s t r i b u t e d  t h r o u g h o u t  t h e  company soon  a f t e r  my i n v o l v e m e n t . )
To t h e  e x t e n t  t h a t  one can  g e n e r a l i s e  a b o u t  su c h  a g r o u p ,  i t  can 
be s t a t e d  t h a t  i n  t h e  i n i t i a l  s t a g e s  t h e i r  knowledge  and o p i n i o n  v i s -  
a - v i s  p a r t i c i p a t i o n  was more a k i n  t o  t h o s e  o f  t h e  s h o p - f l o o r  members t h a n  
t o  many o f  s e n i o r  management .  Thus t h e  g e n e r a l  comments made i n  t h e  
p r e c e d i n g  s e c t i o n  a b o u t  s h o p - f l o o r  p r e l i m i n a r y  c o n c e p t i o n s  a l s o  a p p l y ,  
i n  l a r g e  m e a s u r e ,  t o  t h e  m idd le-m anagem ent  g r o u p .  Tha t  i s ,  on t h e  whole  
t h e y  a p p e a r e d  s u b s t a n t i a l l y  u n f a m i l i a r  w i t h  t e c h n i c a l  mean ings  and 
u s a g e s  o f  ’p a r t i c i p a t i o n ' . I t  was n o t  an  i s s u e  t h a t  p r e - o c c u p i e d  them 
o r  was i n  any way s a l i e n t  t o  t h e  e v e ry d a y  i n t e r e s t s .  I n  a  s e n s e  t h e r e  
a p p e a r e d ,  o v e r t l y ,  t o  be t h e  same m eaning  vacuum e x p e r i e n c e d  by t h e  
s h o p - f l o o r  members .  However ,  l i n e  management  more r e a d i l y  m a n u f a c t u r e d  
an a r t i c u l a t e d  v iew  a b o u t  p a r t i c i p a t i o n  when c o n f r o n t e d  w i t h  t h e  i s s u e .  
Tha t  i s ,  t h e y  were  l e s s  p r e p a r e d  t o  a d o p t  t h e  s t a n c e  o f  i g n o r a n c e ,  
t o  b a l d l y  d e c l a r e  t h a t  t h e  c o n c e p t  was ,  i n  e s s e n c e ,  m e a n i n g l e s s  t o  them.
So, a s  w i t h  s h o p - f l o o r  members ,  d e s p i t e  much d e c l a r e d  l a c k  o f  
p r e c o n c e p t i o n s  a b o u t  p a r t i c i p a t i o n  and a  s t a n c e  o f  g e n e r a l  d i s i n t e r e s t ,  
e x t e n d e d  c o n v e r s a t i o n s  w i t h  l i n e  management  members  were  r e v e a l i n g  o f  
v a r i o u s  e v e ry d a y  mean ings  a s s o c i a t e d  w i t h  p a r t i c i p a t i o n .  Tha t  i s ,  when
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e n g a g ed  i n  c o n v e r s a t i o n  r e l a t i n g  t o  t h e  i s s u e ,  m y r i a d  r e l a t i o n s  a ro u n d  
t h e  t e r m  ’p a r t i c i p a t i o n '  became m a n i f e s t .  At t h e  l e v e l  o f  g e n e r a l i t y ,  
much o f  t h e s e  a s s o c i a t e d  m ean ings  can  be s e e n  a s  m a t c h in g  t h o s e  p r o ­
pounded by s h o p - f l o o r  members .  T h i s  i s  t o  be  e x p e c t e d ,  s i n c e  
f a m i l i a r i t y  w i t h  t e c h n i c a l  u s a g e s  was a b s e n t  o r  m in i m a l ,  h ence  any 
c o n c e p t u a l i s a t i o n s  r e p r e s e n t  e v e r y d a y  o r  l a y  m ean ings  o f  p a r t i c i p a t i o n  
I  s h a l l  now examine some o f  t h e s e  s p e c i f i c  r e l a t i o n s  a s  r e v e a l e d  i n  
an  a n a l y s i s  o f  v a r i o u s  c o n v e r s a t i o n s  w i t h  members o f  m id d le-m anagem en t  
D e s p i t e  c e r t a i n  s i m i l a r i t i e s  be tw een  t h e  r e l a t i o n s  r e a l i s e d  by 
m idd le -m anagem en t  and t h e  s h o p - f l o o r ,  t h e r e  were  a l s o  some c l e a r  
d i f f e r e n c e s ,  wh ich  i s  a g a i n  p e r h a p s  n o t  s u r p r i s i n g .  T h e i r  p o s i t i o n ,  
t h e i r  i n t e r e s t s ,  t h e i r  b a c k g ro u n d  and  i n f o r m a t i o n a l  m a t r i x  d i f f e r  i n  
c e r t a i n  c r u c i a l  ways from most  s h o p - f l o o r  p e o p l e ,  hence  one can 
e x p e c t  them t o  have  a v a r i a b l e  p e r s p e c t i v e  o v e r  a r a n g e  o f  i s s u e s .  The 
s i m i l a r i t y  o f  m ean ings  i s  a t t r i b u t a b l e  t o  b o t h  p a r t i e s  by v i r t u e  o f  
them b e i n g  members o f  a  p a r t i c u l a r  c u l t u r a l  m i l i e u x  and a g e n e r a l  
l a n g u a g e  community ,  w h e r e i n  t h e  t e r m  ’p a r t i c i p a t i o n ’ h a s  c e r t a i n  
e v e r y d a y  u s e s  and m ean ing  a s s o c i a t i o n s .  The v a r i a n c e  i n  meaning i s  
a c c o u n t a b l e  l a r g e l y  a s  a  f u n c t i o n  o f  t h e  d i f f e r e n t i a t i o n  i n  o r g a n i s a ­
t i o n a l  p o s i t i o n  and r o l e .  T h i s  e n t a i l s  d i f f e r e n c e s  i n  s o c i a l  n e t ­
w o r k s ,  r e f e r e n c e  g r o u p s ,  i n f o r m a t i o n  s o u r c e s  and a c c e s s ;  d i f f e r e n t  
i n t e r e s t s ,  c o n c e r n s  and e x p e c t a t i o n s ;  a  d i f f e r e n t  p e r s p e c t i v e  a t  t h e  
l e v e l  o f  t h e  o r g a n i s a t i o n .  The t y p e  and  n a t u r e  o f  i n t e r a c t i o n s  
engaged  i n  and e x p e r i e n c e d  by b o t h  p a r t i e s  would o v e r l a p  b u t  a l s o  
s i g n i f i c a n t l y  d i f f e r  a t  t h e  o r g a n i s a t i o n a l  l e v e l .  So h e r e ,  t h e n ,  a r e  
some o f  t h e  r e l a t i o n s  r e a l i s e d  i n  m idd le-m anagem en t  a r t i c u l a t i o n s .
-  233 -
F a i r n e s s ,  E q u i t y  and Democracy
As we saw i n  t h e  p r e c e d i n g  s e c t i o n ,  n o t i o n s  o f  p a r t i c i p a t i o n  
seem t o  g e n e r a t e  a  n e x u s  o f  m ean ings  c o v e r i n g  t h e  i d e a s  o f  f a i r n e s s ,  
e q u i t y  and  dem ocracy .  Such a r a n g e  o f  m ean ings  does n o t  s tem  from 
any d i c t i o n a r y  d e f i n i t i o n ;  i n d e e d ,  we would  n o t  r e a l l y  e x p e c t  i t  t o .  
T h e r e  d o e s  seem t o  be  a f a i r l y  b r o a d l y  h e l d  c o n s e n s u s  amongs t  t h e  
o r g a n i s a t i o n a l  members ,  a t  a l l  l e v e l s ,  t h a t  p a r t i c i p a t i o n  h a s  some­
t h i n g  t o  do w i t h  t h i s  o t h e r  a r r a y  o f  c o n c e p t s .
I t  would  a p p e a r  t h a t ,  d e s p i t e  t h e  avowals  t h a t  members had 
no c o n c e p t i o n  o f  t h e  ’ t e c h n i c a l ’ u s a g e s  o f  p a r t i c i p a t i o n ,  t h e  n o t i o n ,  
n o n e t h e l e s s ,  h a s  a p o l i t i c a l  c o n n o t a t i o n  i n  i t s  e v e ry d a y  m ea n in g .
The d i r e c t  l i n k :  d e m o c r a c y - p a r t i c i p a t i o n ,  and t h e  s o l i d  g r o u n d i n g  o f  
’ d e m o c r a c y ’ i n  p o l i t i c a l  d i s c o u r s e ,  seems r a t h e r  c o n c r e t e l y  f i x e d  i n  
t h e  h a b i t u a l  t a l k  o f  members o f  t h e  o r g a n i s a t i o n .  I s  p a r t i c i p a t i o n ,  
t h e n ,  a  p o l i t i c a l l y - o r i e n t e d  word? I  f e e l  t h a t ,  i n  t h e  b r o a d e s t  s e n s e  
o f  p o l i t i c a l ,  p a r t i c i p a t i o n  i s ,  f o r  t h e  m a j o r i t y  o f  p e o p l e ,  a p o l i t i c a l  
c o n c e p t .  However ,  t h e  p o l i t i c a l  o r i e n t a t i o n  does  n o t  e x h a u s t  t h e  
e v e r y d a y  m ea n ing  a s s o c i a t i o n s  o f  t h e  t e r m .  One m ig h t  s u g g e s t  t h a t ,  
f o r  a  more c o m p l e t e  u n d e r s t a n d i n g  o f  t h e  t e r m ,  t h e r e  now e x i s t s  a  
r e q u i r e m e n t  t o  t r a c e  t h e  e v e r y d a y  m ean ings  o f  t h e  word dem ocracy .  Th i s  
c o u l d  e m b r o i l  one i n  an  i n f i n i t e  s e m a n t i c  r e g r e s s i o n  how ever .  I  
s u g g e s t  t h a t  t h e  e s t a b l i s h e d  l i n k  be tw een  p a r t i c i p a t i o n  and democracy  
p r o v i d e s  u s  w i t h  s u f f i c i e n t  r i c h n e s s  and  i n s i g h t  f o r  us  t o  be  more 
a b l e  t o  comprehend wha t  c e r t a i n  members t a k e  p a r t i c i p a t i o n  t o  mean.  In  
any c a s e ,  some f u r t h e r  e v i d e n c e  f o r  t h e  c o n n e c t i o n  and i t s  s e m a n t i c  
d i m e n s i o n s  i s  p r o v i d e d  i n  s u b s e q u e n t  s u b - s e c t i o n s  when d e a l i n g  w i t h  
s u c h  i d e n t i f i e d  e l e m e n t s  a s  ’ r e p r e s e n t a t i o n ’ , ’m e e t i n g s ’ and ’ i s s u e s  
o f  p o w e r ’ .
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I t  would a p p e a r ,  t h e n ,  t h a t  t h e r e  e x i s t s  among some members an 
e x p e c t a t i o n  t h a t  a  p a r t i c i p a t o r y  s y s te m  s h o u ld  conform t o  some o f  t h e  
b a s i c  p r i n c i p l e s  o f  d e m o c r a t i c  p h i l o s o p h y .  More t h a n  t h a t ,  t h a t  any 
s u c h  scheme i n  t h e  c o n t e x t  o f  t h e i r  o r g a n i s a t i o n  would be  e x p e c t e d  t o  
s h i f t  t h e  o r g a n i s a t i o n a l  p h i l o s o p h y  and p r a c t i c e s  o f  t h e  p l a c e  i n  t h e  
d i r e c t i o n  o f  g r e a t e r  a d h e r e n c e  t o  d e m o c r a t i c  p r i n c i p l e s .  I  am n o t  
s u g g e s t i n g  h e r e  t h a t  i n d i v i d u a l  members ,  i n  b a l d l y  e s t a b l i s h i n g  t h e  
l i n k  b e tw e en  p a r t i c i p a t i o n  and  dem ocracy ,  were  n e c e s s a r i l y  i n t e r e s t e d  
i n  p u r s u i n g  such  a  l i n e  o f  r e a s o n i n g  t o  i t s  l o g i c a l  c o n c l u s i o n ,  and 
e l a b o r a t i n g  t h e  i m p l i c a t i o n s  o f  su c h  a l i n k  f o r  o r g a n i s a t i o n a l  p r a c ­
t i c e s .  The f a c t  t h a t  su c h  a l i n k  i s  made m a n i f e s t ,  w h a t e v e r  t h e  
m a n i f o l d  r e a s o n s  f o r  i t s  b e i n g  s o ,  i s  o f  i n t e r e s t  i n  i t s  own r i g h t ,  
i r r e s p e c t i v e  o f  t h e  c o n s e q u e n c e s  and  i m p l i c a t i o n s  o f  su c h  an e s t a b l i s h e d  
r e l a t i o n .  However , t h e  i m p l i c a t i o n s  a r e  o f  g r e a t  i m p o r t a n c e  s u b s e q u e n t l y  
i f  s u c h  meaning a s s o c i a t i o n s  a r e  r e t a i n e d  and h e l d  a s  a  y a r d s t i c k  a g a i n s t  
t h e  s c h e m e ’ s p r o g r e s s .  I f  a p a r t i c i p a t o r y  scheme i s  c o n c e i v e d  o f  i n  
d e m o c r a t i c  t e r m s ,  t h e n ,  i n  a l l  l i k e l i h o o d  t h a t  w i l l  become an  e x p e c t a ­
t i o n  o r  a  r e q u i r e m e n t .  P e o p l e  h o l d i n g  such an e x p e c t a t i o n  w i l l  e v a l u a t e  
any a t t e m p t e d  p a r t i c i p a t i o n  scheme i n  t h a t  l i g h t ;  u n l e s s ,  o f  c o u r s e ,  
t h e i r  d e f i n i t i o n  can  be  a l t e r e d ,  o r  becomes a l t e r e d .
F a i r n e s s  and e q u i t y  w e re  a l s o  p r e s e n t  i t e m s ,  e i t h e r  d i r e c t l y  
s y n t a g m a t i c a l l y  r e l a t e d  t o  d e m o c rac y ,  o r  a s  p a r t  o f  t h e  nexus  o f  which  
democracy  i s  b u t  one o f  t h e  s e r i e s .  As t h e  fo rm er  t h e y  c o n s t i t u t e  a  
r e q u i r e m e n t  o f  a  s y s t e m  t h a t  p r o p o s e s  i t s e l f  a s  d e m o c r a t i c .  Thus ,  i f  
an o r g a n i s a t i o n a l  p r o c e s s  i s  t o  be p a r t i c i p a t o r y  i t  i s  a l s o  t o  be 
d e m o c r a t i c ,  and i f  i t  i s  t o  be  d e m o c r a t i c  th e n  i t  m us t  e v i n c e  c h a r a c t e r ­
i s t i c s  o f  f a i r n e s s  and e q u i t y .  As t h e  l a t t e r ,  a p a r t i c i p a t o r y  scheme 
s h o u l d  be  s e e n  a s  i n t r o d u c i n g  f a i r n e s s  and e q u i t y ,  i r r e s p e c t i v e  o f  
w h e t h e r  i t  i s  a l s o  o v e r t l y  d e m o c r a t i c  o r  n o t .
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The d e v e lo p m e n t a l  a s p e c t  i s  e x t r e m e l y  i m p o r t a n t .  T h e re  i s  a 
s e n s e  i n  which members a r e  c o n s t a n t l y  r e f e r r i n g  f u t u r e  p o s s i b l e  a l t e r ­
n a t i v e  s t a t e s  t o  t h e  im m e d ia te  p a s t  and c o n te m p o ra ry  s i t u a t i o n .  Con­
s e q u e n t l y ,  t h e r e  i s  an  u n a v o i d a b l e  t en d e n c y  t o  compare any  p r o p o s e d  
scheme o r  n o t i o n  t o  what  a l r e a d y  e x i s t s  i n  t h e i r  w o r k in g  e x p e r i e n c e .
Such c om pa r i son  c o l o u r s  any comments t h e y  make i n  r e l a t i o n  t o  p a r t i c i ­
p a t i o n .  Thus members s e e  p a r t i c i p a t i o n  i n  te rm s  o f  a change  i n  c u r r e n t  
c i r c u m s t a n c e s .  However t h a t  c u r r e n t  s i t u a t i o n  i s  p e r c e i v e d ,  (and we 
h a v e  some i d e a  from e a r l i e r  c h a p t e r s )  p a r t i c i p a t i o n  i s  s e en  a s  a means 
o f  a l t e r i n g  t h a t  p o s i t i o n .  T he re  i s  an e x p e c t a t i o n  o f  change  p e r  s e .
I n  t h e  c o n t e x t  o f  t h i s  s e c t i o n  t h e r e  i s  an e x p e c t a t i o n  o f  change  tow ards  
g r e a t e r  democracy ,  e q u i t y  and f a i r n e s s .  A new sy s te m  o f  o r g a n i s a t i o n a l  
p r o c e s s e s  would be e x p e c t e d  t o  d e m o n s t r a t e  l e v e l s  o f  f a i r n e s s  t h a t  a r e  
i n  a d v a n ce  o f  some com m on-denom in a to r , p r o b a b l y  t h e  e x i s t i n g  s i t u a t i o n .
These  t h r e e  n o t i o n s ,  and  o t h e r  r e l a t e d  o n e s ,  r e f e r  b o t h  t o  a change 
i n  t h e  g e n e r a l  c i r c u m s t a n c e s  o f  w o rk in g  e x p e r i e n c e ,  b u t  more p a r t i c u ­
l a r l y  t o  t h e  a c t u a l  p r o c e s s e s  i n v o l v e d  i n  a  p a r t i c i p a t i v e  scheme.
For  i n s t a n c e ,  a number o f  comments were  made a b o u t  t h e  a r r a n g e m e n t s  f o r  
r e p r e s e n t a t i o n .  Members d i s p l a y e d  c o n c e r n  t h a t  e ach  s e c t i o n  o f  t h e  
d e p a r t m e n t  s h o u l d  have  an e q u a l  c hance  and d e g r e e  o f  r e p r e s e n t a t i o n .
T h a t ,  t o  be  ’ f a i r ’ t o  a l l  g r o u p s  w o rk in g  i n  t h e  a r e a ,  r e p r e s e n t a t i o n  
s h o u l d  r e f l e c t  t h e  o p i n i o n s  o f  a l l  t h o s e  g r o u p s .  For  t h e  s y s t e m  to  
be  ’ f a i r ’ , e ach  g roup  (however  d e f i n e d )  s h o u l d  have  a d e q u a t e  (however  
e v a l u a t e d )  r e p r e s e n t a t i o n .  A l s o  i n  r e l a t i o n  t o  i s s u e s  r a i s e d :  i s s u e s  
s h o u l d  be g i v e n  a  ’ f a i r ’ h e a r i n g  and a c t i o n  t a k e n  s h o u l d  b e  s e e n  as  
’ f a i r ’ and e q u i t a b l e  t o  t h e  p a r t i e s  c o n c e r n e d .
These  comments c l e a r l y  do n o t  o n l y  a p p l y  t o  t h e  members o f  
m id d le -m an a g e m en t .  The g e n e r a l  n o t i o n s  o f  e q u i t y ,  democracy  and f a i r ­
n e s s ,  were  r a i s e d  by some i n d i v i d u a l s  i n  ea ch  o f  t h e  o r g a n i s a t i o n a l
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l e v e l s .  I  s u s p e c t  t h a t  v e r y  few would t a k e  a l i n e  t h a t  d e n i e d  t h e  
l i n k s  b e tw een  t h e  n o t i o n  o f  p a r t i c i p a t i o n  and  t h i s  a g g l o m e r a t e  o f  r e l ­
a t i o n s h i p s .  Many, h ow e ve r ,  would  n o t  s e e  them a s  t h e  s a l i e n t  i s s u e ,  
and o t h e r s  may q u e s t i o n  p o s i t i v e - n e g a t i v e  s c a l i n g  o f  such  a s s o c i a t i o n s ,  
p a r t i c u l a r l y  when c o n s i d e r e d  i n  r e l a t i o n  t o  o t h e r  i s s u e s  and p h i l o s o ­
p h i e s  o f  o r g a n i s a t i o n a l  p r o c e s s e s .  T h e i r  l a c k  o f  s a l i e n c e  f o r  many i s  
r e v e a l e d  by t h e  f a c t  t h a t  t h e s e  c o n c e r n s  n e v e r  a r o s e  i n  d i s c u s s i o n  w i t h  
l a r g e  numbers  o f  members .  The q u e s t i o n s  s u r r o u n d i n g  t h i s  r a n g e  o f  
m ean ings  n e v e r  a p p e a r e d  i n  t h e  d e b a t e .  Tha t  such  v iew s  may be  t a k e n
a s  n e g a t i v e  d e v e lo p m e n t s  i s  e v i d e n c e d  by t h e  o v e r t l y  a u t h o r i t a r i a n
/
s t a n c e  a d o p te d  by some members o f  management .
Such m e a n in g s ,  once  a g a i n  r e p r e s e n t  p a r t  o f  a d i s p a r a t e  r a n g e  
h e l d  by v a r y i n g  o r g a n i s a t i o n a l  g ro u p s  and i n d i v i d u a l s .  Once more 
d i s p l a y i n g  t h e  h e t e r o g e n i e t y  o f  d e f i n i t i o n s  p e r v a d i n g  t h e  o r g a n i s a t i o n  
i n  t h e s e  e a r l y  s t a g e s .
A f i n a l  n o t e :  i t  was e q u i t y  t h a t  a p p e a r e d  n o t  e q u a l i t y  -  an
i m p o r t a n t  d i s t i n c t i o n .  T h e re  was no t a l k  ( o r  v e r y  l i t t l e )  o f  e q u a l  
power ,  e q u a l  i n f l u e n c e ,  e t c .
R e p r e s e n t a t i o n
Th i s  s e c t i o n  may h a v e  l o g i c a l l y  been  subsumed w i t h i n  t h e  p r e ­
c e d i n g  o n e ,  b u t  i t  was so  r e a d i l y  t a k e n  f o r  g r a n t e d  a s  a  n e c e s s a r y  
component  o f  p a r t i c i p a t i o n  t h a t  i t  s t o o d  o u t  s t r o n g  and s h a r p  a s  a  
s i g n i f i c a n t  r e l a t i o n  i n  i t s  own r i g h t .
The r a p i d i t y  and i n g e n u o u s n e s s  w i t h  w h ic h  r e p r e s e n t a t i o n  was 
a d o p t e d  a s  an  i n e v i t a b l e  c o r a l l a r y  o f  p a r t i c i p a t i o n  was a c a u s e  o f  
s u r p r i s e  t o  me. T he re  seemed t o  be  l i t t l e  o r  n o t  h e s i t a t i o n  on t h e  
p a r t  o f  t h e  m a j o r i t y  o f  members i n  coming t o  e x p e c t  t h a t  a form o f
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r e p r e s e n t a t i o n  would f e a t u r e  h e a v i l y  i n  t h e  scheme.  By t h e  same t o k e n ,  
b a r e l y  any a l t e r n a t i v e  was c o u n t e n a n c e d .  I f  i n d i v i d u a l s  d i d  n o t  a l r e a d y  
a r t i c u l a t e  i t  i n  t h e i r  own t a l k ,  t h e y  v e r y  r e a d i l y  a c c e p t e d  t h e  p r i n ­
c i p l e  when i t  was m ooted .  The n o t i o n ,  o f  c o u r s e ,  was i n t r o d u c e d  q u i t e  
e a r l y  and h e a v i l y  by t h e  c o n s u l t a n t s ,  b u t  p e o p l e ’ s a c c e p t a n c e  o f  i t  was 
p h e n o m e n a l ly  s t r a i g h t f o r w a r d .  Not once was t h e  r e l a t i o n  c h a l l e n g e d  
o r  an a l t e r n a t i v e  p r o p o s e d .  When i t  was r a i s e d  i n  t h e  p r e l i m i n a r y  
m e e t i n g s ,  members r e a c t e d  w i t h o u t  an  i o t a  o f  s u r p r i s e .  They r a p i d l y ,  
and e a s i l y ,  e n t e r e d  i n t o  a d i s c u s s i o n  o f  s t r u c t u r a l  a r r a n g e m e n t s  t o  d e a l  
w i t h  r e p r e s e n t a t i o n .  There  was n e v e r  a  h i c c o u g h  i n  t h e  d i a l o g u e  when 
t h e  n o t i o n  a r o s e .  Members a p p e a r e d  to  have  a t a c i t  a s s u m p t i o n  t h a t  
r e p r e s e n t a t i o n  was t h e  f o r m a l i s a t i o n  o f  a p a r t i c i p a t i v e  s t r u c t u r e .
One c o u ld  c l e a r l y  s p e c u l a t e  a t  g r e a t  l e n g t h  a s  t o  why such  an 
a s s o c i a t i o n  s h o u l d  so r e a d i l y  be t a k e n  f o r  g r a n t e d .  However ,  i t  seems 
c l e a r  t h a t  t h i s  mean ing  i s  c o n n e c t e d  w i t h  t h o s e  o f  t h e  l a s t  s e c t i o n .  I t  
i s  o b v i o u s l y  n o t  i n c i d e n t a l  t h a t  o u r  b r o a d e r  d e m o c r a t i c  s t r u c t u r e s  a r e  
founded  on r e p r e s e n t a t i o n a l  p r i n c i p l e s .  I f ,  a s  a l r e a d y  s u g g e s t e d ,  
p a r t i c i p a t i o n  h a s  an  o b v i o u s  p o l i t i c a l  c o n n o t a t i o n  i n  p e o p l e ’ s d i s c o u r s e ,  
i t  i s  h a r d l y  s u r p r i s i n g  t h a t  t h e y  s h o u l d  t r a n s p o s e  n o t i o n s  from t h e  
w i d e r  p o l i t i c a l  a r e n a  i n t o  t h i s  p a r t i c u l a r  s i t u a t i o n .  So t h a t ,  i f  
p a r t i c i p a t i o n  h a s  s o m e th in g  to  do w i t h  dem ocracy ,  i t ,  by f i a t ,  ha s  
so m e th in g  t o  do w i t h  r e p r e s e n t a t i o n a l  s t r u c t u r e s .
The p o i n t  i s  a l s o  f u r t h e r  c o n n e c t e d  w i t h  t h e  p r e c e d i n g  o n e ,  
i n  t h a t  r e p r e s e n t a t i o n  i s  t r a d i t i o n a l l y  and c u l t u r a l l y  s e e n  a s  a 
s t r u c t u r a l  means o f  a t t a i n i n g  d e g r e e s  o f  e q u i t y  and f a i r n e s s .  S in c e  
ou r  f o r m a l  d e m o c r a t i c  s y s te m s  i n  t h i s  c o u n t r y  e n t a i l  r e p r e s e n t a t i o n ,  
t h e n  t h e  symbol i sm  t h a t  c u l t u r a l l y  and h a b i t u a l l y  i n h e r e s  t o  demo­
c r a c y  a p p l i e s  t o  s y s t e m s  o f  r e p r e s e n t a t i o n .  W i t h i n  o u r  democracy we a r e  
bombarded w i t h  symbols  o f  e q u i t y ,  l i b e r t y ,  e g a l i t a r i a n i s m  and  f a i r n e s s .
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Such e n t r e n c h e d  symbols  become e x t r e m e l y  f o r c e f u l  and t h e i r  c o n n e c t ­
e d n e s s  t e n d s  t o  e x t e n d  i n t o  v a r i o u s  s i t u a t i o n s .  Thus n o t i o n s  o f  r e ­
p r e s e n t a t i o n  t e n d  a l s o  t o  c o n n o te  f a i r n e s s  and e q u i t y .  T h i s  works 
b o t h  ways ;  n o t  o n l y  d i d  members s e e  r e p r e s e n t a t i o n  a s  an o b v io u s  and 
l e g i t i m a t e  means o f  a c h i e v i n g  f a i r n e s s  e t c .  v i s - a - v i s  i s s u e s ,  t h e y  
a l s o  i n d i c a t e d  t h a t  r e p r e s e n t a t i o n  was i t s e l f  a  s t r u c t u r a l  means o f  
b e i n g  f a i r .  Concern  was e x p r e s s e d  t h a t  a l l  p e r t i n e n t  s e c t i o n s  o f  t h e  
w o r k f o r c e  be a d e q u a t e l y  and ’ f a i r l y '  r e p r e s e n t e d .  Fo r  i n s t a n c e ,  one 
s e c t i o n  head  q u i t e  v e h e m e n t ly  p r e s s e d ,  w i t h  h i s  group  ( i . e .  o t h e r  
s e c t i o n  h e a d s  and e q u i v a l e n t s ) ,  t o  be  p r o p e r l y  r e p r e s e n t e d .  P a r t  o f  
t h e  r a t i o n a l e  f o r  such  demands i s  l e s s  n o b l e  t h a n  p e r h a p s  I  have so 
f a r  s u g g e s t e d .  P a r t  o f  what  i s  b e i n g  i n d e x e d  h e r e  i s  t h a t  p r o p o r t i o n a l  
r e p r e s e n t a t i o n  would a c t  p r o t e c t i v e l y  i n  any p o t e n t i a l  c o n f l i c t .  There  
was c e r t a i n l y  an  e l e m e n t  o f  f e a r  o f  b e i n g  ’ o u tn u m b e r e d '  by o t h e r  g ro u p s  
i f  r e p r e s e n t a t i o n  was n o t  e q u i t a b l y  a r r a n g e d .  The s e c t i o n  head  i n  
q u e s t i o n  f e l t  t h a t  h i s  l e v e l ,  h i s  g r o u p ,  w ere  l i a b l e  t o  come u n d e r  
a t t a c k ,  f rom s h o p - f l o o r  members and p o s s i b l y  from t h e  o t h e r  d i r e c t i o n  
a s  w e l l ,  he  t h e r e f o r e  f e l t  i t  t o  be  most  i m p o r t a n t  t h a t  t h e  group have  
s u f f i c i e n t  s t r e n g t h  t h r o u g h  r e p r e s e n t a t i o n  t o  d e fe n d  t h e m s e l v e s  and 
t o  p u t  t h e i r  c a s e  a d e q u a t e l y .
M e e t i n g s
The re  e x i s t e d  a  f u r t h e r  t a k e n - f o r - g r a n t e d  amongs t  t h i s  m a n a g e r i a l  
l e v e l  t h a t  a g a i n  m i r r o r s  t h e  t a l k  o f  s h o p - f l o o r  members .  Members o f  
m id d le -m ana ge m en t  q u i t e  c l e a r l y  h e l d  m e e t i n g s ,  o f  some fo rm ,  t o  be  an 
o b v i o u s  c o r o l l a r y  o f  a p a r t i c i p a t i v e  s y s t e m .  Such a v i e w ,  c l e a r l y  
goes  h a n d - i n - h a n d  w i t h  t h e  p r e c e d i n g  p o i n t .  And a g a i n ,  i f  members d i d  
n o t  a l r e a d y  h o l d  such  a  v iew m a n i f e s t l y ,  t h e y  d i s p l a y e d  an  amazing
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p r o p e n s i t y  t o  a c c e p t  t h e  n o t i o n  once  i n t r o d u c e d .  M e e t in g s  were  t a k e n  
t o  be  a q u i t e  n a t u r a l  p a r t  o f  any such  p a r t i c i p a t i v e  s y s te m ;  t h e  i d e a  
was n e v e r  c h a l l e n g e d  o r  a l t e r n a t i v e s  p r o m u l g a t e d .  T he re  was some 
d e b a t e  o v e r  t h e  form such  m e e t i n g s  s h o u l d  t a k e ;  t h e i r  c o n s t i t u t i o n ,  
s i z e  and  so on .  However ,  when t h i s  r e l a t i o n  i s  a s s o c i a t e d  w i t h  t h e  
f o r m e r ,  t h e  s c ope  f o r  m e e t i n g  fo rm a t  i s  f u r t h e r  l i m i t e d .  Members were  
n o t  c o n s i d e r i n g  any o l d  m e e t i n g ,  t h e y  had i t  f u r t h e r  d e l i m i t e d  a l r e a d y  
i n  t h e i r  t a l k .  M e e t in g s  would be  r e p r e s e n t a t i o n a l  -  i n v o l v i n g  c e r t a i n  
o r g a n i s a t i o n a l  l e v e l s  -  would be o f  a c e r t a i n  s i z e  and fo rm.  The e x a c t  
p a r a m e t e r s  i n  each  i n d i v i d u a l  c a s e  a r e  n o t  r e a l l y  t r a c e a b l e .  Subse ­
q u e n t  e v e n t s  and t h e  t a c i t  a c c e p t a n c e  o f  them, a r e  p e r h a p s  more r e v e a l ­
i n g  o f  t h e  n o t i o n s  p e o p l e  were  d e a l i n g  w i t h  a t  t h i s  t im e  i n  r e l a t i o n  t o  
m e e t i n g s .  For  t h e  p r e s e n t ,  i t  i s  enough t o  p o i n t  o u t  t h a t  ’m e e t i n g s ’ 
( w h a t e v e r  t h a t  meant  f o r  i n d i v i d u a l  members) was a  t a k e n - f o r - g r a n t e d  
m ean ing  a s s o c i a t e d  w i t h  p a r t i c i p a t i o n  f o r  t h e  m a j o r i t y  o f  m i d d l e -  
m anagem en t .
Communica t ion and I n f o r m a t i o n
Many members o f  l i n e  management q u i t e  o b v i o u s l y  saw p a r t i c i p a ­
t i o n  a s  b e i n g  a s s o c i a t e d  w i t h  a s p e c t s  o f  o r g a n i s a t i o n a l  com m unica t ions  
and t h e  p r o v i s i o n  o f  i n f o r m a t i o n .  The e s s e n c e  o f  t h i s  a s s o c i a t e d  
m ean ing  i s  t h a t  a  p a r t i c i p a t i v e  s y s te m  s h o u l d  t r e a t  o f  t h e  o r g a n i s a ­
t i o n ’ s com m un ica t ions  s y s te m  and i n f o r m a t i o n  p r o c e s s e s .  I t  i s  p a r t  
o f  t h i s  m ean ing  t h a t  t h e  r e l a t i o n s h i p  be  p o s i t i v e .  T h a t  i s ,  t h a t  
p a r t i c i p ^ i o n  s h o u l d  somehow improve  c om m un ica t ions  and t h e  p r o v i s i o n  
o f  i n f o r m a t i o n .  I n  a  s e n s e  t h e r e  i s  a  l a r g e r ,  s e p a r a t e  c a t e g o r y  o f  
mean ing  i m p l i e d  h e r e ,  " p a r t i c i p a t i o n  i s  s u p p o s e d  t o  improve  t h i n g s " .
I  ha v e  a l r e a d y  m e n t io n e d  i n  p a s s i n g  t h a t  i t  h a s  c o n n o t a t i o n s  o f  c h a n g e .
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and change  i n  t h e  d i r e c t i o n  o f  p o s i t i v e ,  b e n e f i c i a l  d e v e lo p m e n t s .  T h i s  
g e n e r a l  meaning i s  d i s p l a y e d  i n  a n o t h e r  form h e r e .  For  most  members 
a t  t h i s  l e v e l ,  p a r t i c i p a t i o n  n o t  o n l y  i n v o l v e s  comm unica t io n  and i n ­
f o r m a t i o n ,  i t  i n v o l v e s  p e r c e p t i b l e  im provemen ts  o f  same.
L ine  Manager:  "1 s e e  i t  a s  a  means o f  i m p ro v in g  com m unica t ions  -  
t o  p r o v i d e  i n f o r m a t i o n  f o r  members ,  n o t  j u s t  on 
l o c a l  t h i n g s  b u t  o f  a v a r i e d  n a t u r e .
I  a l s o  want  t o  s e e  i t  i n  t e r m s  o f  a forum t o  g e t  
some f e e d b a c k  n o t  so much a s  a p l a c e  t o  r e c e i v e  
g r i e v a n c e s . "
"The p u r p o s e  o f  su c h  m e e t i n g s  i s  t w o - f o l d :  f o r  
me t o  g e t  some k i n d  o f  f e e d b a c k  from t h e  f l o o r  
on g e n e r a l  p o i n t s .  And s e c o n d l y ,  to  p r o v i d e  
i n f o r m a t i o n  a b o u t  w h a t ' s  g o i n g  on i n  t h e  com­
pany g e n e r a l l y . "
L in e  Manager:  "1 t h i n k  i t ' s  i m p o r t a n t  t h a t  t h e y  ( s h o p - f l o o r  
members) a r e  f u l l y  i n f o r m e d . "
L ine  Manager:  " I  s e e  my j o b  g e t t i n g  e a s i e r .  I n  t h e  p a s t  I ' v e
s p e n t  a g e s  and a g e s  t a l k i n g  t o  p e o p l e ,  e x p l a i n i n g  
w h a t ' s  g o i n g  o n .  With  t h i s ,  t h i n g s  s h o u l d  g e t  
r i g h t  down t o  e v e r y b o d y .  I t ' s  d i f f i c u l t ,  you 
know, making s u r e  p e o p l e  know a b o u t  t h i n g s ,  i t  
t a k e s  a l o t  o f  my t im e ;  t h i s  s h o u ld  h e l p  a l o t . "
The l a t t e r  two q u o t e s  a r e  i n t e r e s t i n g ,  and  q u i t e  r e p r e s e n t a t i v e  
o f  t h i s  g r o u p .  When m a n a g e r i a l  members c o n s i d e r  p a r t i c i p a t i o n  a s  a 
means o f  i m p r o v in g  communica t ion  and i n f o r m a t i o n  s y s t e m s ,  t h e y  most  
o f t e n  c o n c e i v e  o f  i t  u n i l a t e r a l l y .  The p e r c e i v e d  improvement  i s  o n e ­
s i d e d :  t h e y  c a n ,  t h e r e b y ,  more e a s i l y  com m unica te ,  and  d i s p e r s e  i n ­
f o r m a t i o n  t o  s h o p - f l o o r  members . However ,  a p r o p o r t i o n ,  l i k e  t h e  
f i r s t  q u o t e d  h e r e ,  were p r e p a r e d  to  s e e  i t  b i l a t e r a l l y .
I t  i s  i n  t h i s  a r e a ,  o f  com m unica t ion  and  i n f o r m a t i o n ,  t h a t  most  
o f  l i n e  management ,  i n i t i a l l y ,  h e l d  p a r t i c i p a t i o n  t o  be r e l e v a n t .  
P a r t i c i p a t i o n  f o r  them, i f  i t  meant  a n y t h i n g  p o s i t i v e , m e a n t  f i r s t  and 
f o r e m o s t  a  means o f  c o p in g  more e f f e c t i v e l y  w i t h  o r g a n i s a t i o n a l  communi­
c a t i o n s .  For  many, t h i s  a p p e a r e d  t o  e x h a u s t  t h e  s u b s t a n t i v e  p o t e n t i a l
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o f  any such  e n t e r p r i s e .  I t  i s  i n  t h i s  s p h e r e  o f  o r g a n i s a t i o n a l  p r o ­
c e s s e s  t h a t  p a r t i c i p a t i o n  i s  p e r c e i v e d  a s  r e l e v a n t  and a p p r o p r i a t e ,  
and  t h i s  s p h e r e  a l m o s t  e x c l u s i v e l y .  One can p e r h a p s  i n t e r p r e t  t h i s  a s  
a  l e s s  r a d i c a l  c o n c e p t i o n  o f  p a r t i c i p a t i o n  c o n t r a s t e d  w i t h  t h o s e  t h a t  
e n t a i l  a l t e r a t i o n s  i n  d e g r e e s  o f  i n c l u e n c e ,  and s t i l l  more r a d i c a l l y ,  
f o r m a l  p o w e r - s h a r i n g .
C o - o p e r a t i o n  and I n t e g r a t i o n
These  two t e r m s ,  i n  some i n s t a n c e s  u s e d  synonymous ly ,  a r e  a l s o  
b o t h  p u t  i n t o  s y n t a g m a t i c  r e l a t i o n  t o  p a r t i c i p a t i o n .  I n  some s e n s e s  
t h e y  a l s o  c o n n e c t  w i t h  t h e  p r e c e d i n g  r e l a t i o n s ,  t h a t  i s  t h e y  a r e  
spoken  o f  a s  a  c o r o l l a r y  o f  im proved  c om m un ic a t ion .  P a r t i c i p a t i o n ,  
t h e n ,  i s  made t o  a s s o c i a t e  w i t h  c o - o p e r a t i o n  and i n t e g r a t i o n .
I t  w i l l  be  r e c a l l e d  from an  e a r l i e r  s e c t i o n  t h a t  t h e  s h o p - f l o o r  
p a r t i c u l a r l y ,  had  c o m p la in e d  a b o u t  f e e l i n g s  o f  i s o l a t i o n ,  a b o u t  t h e r e  
b e i n g  no s e n s e  o f  b e l o n g i n g  t o  t h e  same o r g a n i s a t i o n  o r  even  the same 
d e p a r t m e n t .  Some l i n e  m an a g e rs  were  c l e a r l y  aware o f  t h a t  and even 
e x p e r i e n c e d  i t  f rom w i t h i n  t h e i r  own p o s i t i o n s  i n  t h e  o r g a n i s a t i o n .  But 
p e r h a p s  t h i s  r e l a t i o n  i n d e x e s  s o m e th in g  e l s e  a l s o .  I t  i n d e x e s  a s e a r c h  
( o r  a  p r e s e n t a t i o n )  on t h e  p a r t  o f  l i n e  m anagers  f o r  some p o s i t i v e  
f e a t u r e s  o f  p a r t i c i p a t i o n .  I t  i s  r e l a t e d  a g a i n  t o  t h e  a s s o c i a t i o n  
be tw e en  p a r t i c i p a t i o n  and c h a n g e .  Thus ,  p a r t i c i p a t i o n  i s  a g a i n  r e l a t e d  
to  t h e  p o s s i b i l i t y  o f  a  c hange  f o r  t h e  b e t t e r .  I n  p a r t i c u l a r  a change  
i n  t h e  r e l a t i o n s h i p s  be tw e en  o r g a n i s a t i o n a l  members and be tw een  s e c t i o n s  
and d e p a r t m e n t s .  I n  some s e n s e s  i t  i s  p r o v i d i n g  t h e  s u g g e s t i o n  t h a t  
p a r t i c i p a t i o n  m ig h t  e a s e  t h e  p o s i t i o n  o f  l i n e  management .  E s p e c i a l l y  so 
s i n c e  c o - o r d i n a t i o n  and i n t e g r a t i o n  a r e  p a r t  o f  t h e  more f o rm a l  r e q u i r e ­
ments  o f  l i n e  m a n a g e r s .  Some members a c t u a l l y  p u t  i t  i n  t h o s e  t e r m s  -
— 242 —
a l b e i t  w i t h  some ’ c a l l - y o u r - b l u f f ’ b r a v a d o  -  ' p a r t i c i p a t i o n  w i l l  make 
my j o b  e a s i e r ' .
I n  o t h e r  ways t h e  r e l a t i o n  i s  a  p u r e r  r e f l e c t i o n  o f  t h e  same s e n s e  
o f  i s o l a t i o n  e x p e r i e n c e d  by t h e  s h o p - f l o o r .  L in e  management  to o  com­
p l a i n e d  a b o u t  t h e i r  l a c k  o f  i n c l u s i o n  i n  a f f a i r s  j u s t  beyond  t h e i r  
im m ed ia te  r e s p o n s i b i l i t i e s .  T h e i r  own r e l a t i o n s  w i t h  t h e i r  s u p e r i o r s  
were  i n  some q u a r t e r s  spoken  o f  i n  t h e  same way t h a t  s h o p - f l o o r  members 
spoke  o f  t h e i r  r e l a t i o n s h i p  w i t h  l i n e  management .  A l th o u g h  i t  was a 
l o n g  s low p r o c e s s  b e f o r e  l i n e  management  a t t e m p t e d  t o  engage  t h e i r  
s u p e r i o r s  v i a  t h e  a u s p i c e s  o f  p a r t i c i p a t i o n ;  a l o n g  t i m e ,  i n d e e d ,  b e f o r e  
t h e y  a p p r o a c h e d  t h e  scheme p r o a c t i v e l y  a t  a l l .
P a r t i c i p a t i o n  h e r e  i s  meant  to  r e s i d e  w i t h  an a r r a n g e m e n t  t h a t  
i n c l u d e s  a 'c om ing  t o g e t h e r ' ,  an I n c r e a s e  i n  a  s h a r e d  and common 
a p p r o a c h  t o  s h a r e d  and common d i f f i c u l t i e s .  I t  i n d e x e s  an  a s p i r e d  
t o  u n i t a r i s t  c o n c e p t i o n  o f  o r g a n i s a t i o n a l  l i f e .  P e o p l e  c a n ,  and s h o u ld  
b e ,  c o - o p e r a t i v e ;  combined  e f f o r t  i s  f i r s t l y , m o r e  e f f e c t i v e  and s e c o n d l y ,  
more p l e a s a n t .  L in e  management  want  t o  d e f i n e  p a r t i c i p a t i o n  i n  ways 
t h a t  g i v e  i t  t h e  p o s s i b i l i t y  o f  r e d u c i n g  t h e  t e n s i o n  and  p o t e n t i a l  
c o n f l i c t  b e tw een  them and t h e i r  s u b o r d i n a t e s  and a l s o  b e tw e en  them and 
t h e i r  s u p e r v i s o r s .
Power I s s u e s
A ga in ,  i n  s i m i l a r  f a s h i o n  t o  s h o p - f l o o r  members ,  some members 
o f  m idd le -m anagem en t  e x p r e s s e d  c o n c e r n  o v e r  t h e  p o t e n t i a l  i m p l i c a t i o n s  
o f  a  p a r t i c i p a t i o n  scheme f o r  i s s u e s  o f  power and r e l a t i o n s  o f  power .
I t  was a  l e s s  o v e r t l y  p ro n o u n ce d  c o n c e r n  amongs t  t h i s  g roup  a l t h o u g h  I  
am i n c l i n e d  t o  t h e  o p i n i o n  t h a t  members o f  t h e  m id d le -m anagem en t  g roup  
were  s im p l y  r a t h e r  mute  on t h e  i s s u e .  There  a p p e a r e d  t o  be  r a t h e r  more
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t e n s i o n  and a n x i e t y  i n  t h i s  r e g a r d  t h a n  was g i v e n  c o n c r e t e  e x p r e s s i o n .  
However ,  c e r t a i n  members d i d  seem aware  t h a t  p a r t i c i p a t i o n  c o u ld  be 
e x p e c t e d  t o  have  some b e a r i n g  on r e l a t i o n s h i p s  i n  t h e  o r g a n i s a t i o n  
and  t h e  p o w e r - r a t i o s  i n h e r e n t  i n  t h o s e  r e l a t i o n s h i p s .  The re  was a l s o  
a  r e c o g n i t i o n  t h a t  t h o s e  p o w e r - r e l a t i o n s  a r e  a  h a r d - f a c e d  r e a l i t y  and 
u n l i k e l y  t o  d i s s o l v e  r e a d i l y .  I f  1 can  b r i e f l y  i l l u s t r a t e  some o f  
t h e s e  p o i n t s  by r e f e r e n c e  t o  t h e  d a t a .
One s e c t i o n  h e a d ,  a t  a p r e l i m i n a r y  m e e t i n g ,  was r a t h e r  c y n i c a l l y  
q u e s t i o n i n g  t h e  v a l i d i t y  o f  an e x i s t i n g  o p e r a t i n g  p a r t i c i p a t i v e  group 
( i n  t h e  c h e m ica l  p l a n t ) . He was p r e s s i n g  p e o p l e  t o  p r o v i d e  c o n c r e t e  
exa m p les  o f  a c h i e v e m e n t s  and b e i n g  h i g h l y  s c e p t i c a l  a b o u t  what  was 
p r e s e n t e d .  The c o n s u l t a n t  a t t e m p t e d  t o  a l l a y  t h e s e  s u s p i c i o n s  and 
i n t r o d u c e  an e l e m e n t  o f  n o n - u t o p i a n  r e a l i s m  by s a y i n g :
H.K. "You c a n ' t  g e t  r e a d y  d e c i s i o n s  on a l l  i s s u e s "
To w h ic h  t h e  s e c t i o n  he a d  r e t o r t e d :
L.M. "So ,  we a r e  o n l y  d e a l i n g  w i t h  low l e v e l  i s s u e s .
I f  we c a n ' t  g e t  to  t h e  Managing D i r e c t o r ,  i f  we 
c a n ' t  g e t  him t o  do t h i n g s  -  what  can  we do.  I f  
t h i n g s  g e t  t h a t  f a r  and  t h e r e  i s  no s o l u t i o n ,  w h a t ' s  
l e f t ? "
H.K. "Wel l  t h e r e  a r e  a  l o t  o f  i s s u e s  be low  t h a t  s o r t  o f
l e v e l  t h a t  can be d e a l t  w i t h .  But  we must  remember,  
o r g a n i s a t i o n s  a r e  l i k e  t h a t  -  t h e r e  a r e  a lw ays  
b o s s e s  f o r  b o s s e s ,  even  Managing D i r e c t o r s . "
A s e c o n d  member o f  t h e  g roup  took  up t h e  i s s u e  and r a t h e r  g r a p h i c a l l y  
i n d i c a t e d  t h e  d i lemma.  How can  a s e c t i o n  h e a d ,  o r  s u p e r v i s o r  r a i s e  
i s s u e s  t h a t  a r e  c h a l l e n g i n g  t o  h i s  imm edia te  s u p e r i o r ?  What s o r t  o f  
comeback c o u ld  t h e y  e x p e c t ?  And s e c o n d l y ,  i f  t h e  i s s u e  p r e c e d e d  p a s t  
t h a t  p o i n t  t o ,  what  f o r  them e f f e c t i v e l y  was ,  t h e  h e a d  o f  t h e  o r g a n i s a ­
t i o n ,  and s t i l l  no s a t i s f a c t o r y  r e c o u r s e  was made,  wha t  s o r t  o f  p o s i t i o n  
would  t h e  p e r s o n  who r a i s e d  t h e  i s s u e  t h e n  be  i n ?
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The same p e r s o n  whom I  have  a l r e a d y  q u o t e d  r a i s e d  a s econd  
i n t e r e s t i n g  d i lemma,  a s  he saw i t .  At a m e e t i n g  o f  l i n e  management 
f rom a d e p a r t m e n t  where  a  p a r t i c i p a t i v e  s y s te m  had a l r e a d y  been  
e s t a b l i s h e d  w i t h  l i n e  management  f rom a d e p a r t m e n t  where  i t  was b e i n g  
p r o p o s e d ,  t h e  i s s u e  o f  r e p r e s e n t a t i o n  f o r  t h i s  o r g a n i s a t i o n a l  l e v e l  
e n t e r e d  t h e  c o n v e r s a t i o n .
L .M . l  "But  t h i s  i s  d i f f i c u l t .  Who do we r e p r e s e n t  
o u r s e l v e s ? "
L .M .2 "You have  t o  r e p r e s e n t  yo u r  m em bers ."
L .M .3 " J u s t  me and  G e o f f? "
L .M . l  "You ( a d d r e s s e d  t o  h i s  e q u i v a l e n t  f rom t h e
e x p e r i e n c e d  d e p a r t m e n t )  were j u s t  on y o u r  
own, were  you?"
L .M .4 "Yes ,  I  j u s t  r e p r e s e n t e d  one l e v e l ,  so  I  
r e p r e s e n t e d  m y s e l f .  But  when i t  d e v e l o p s  
and  g row s ,  I  w i l l  h a v e  someone r e p r e s e n t  
me . "
L .M . l  "But  I  implement  management  p o l i c i e s .  Th ings
may be  b r o u g h t  up a t  t h e  m e e t i n g s  t h a t  a r e  
n o t  g o i n g  t o  work o u t  . .  a s  f a r  a s  company 
p o l i c y  i s  c o n c e r n e d ,  even  though  you p e r s o n a l l y  
may a g r e e  w i t h  i t .
Say someone comes and s a y s ,  ' l e t ’ s f i n i s h  a t  
3 . 3 0 ' ,  a s  an  i n d i v i d u a l  I  m ig h t  a g r e e ,  b u t  
o b v i o u s l y  a s  a r e p r e s e n t a t i v e  o f  t h e  company,
I  w o n ' t  a g r e e . "
H.K.  " A l l  you c a n  r e a l l y  do,  C y r i l ,  i s  r e p r e s e n t
i n d i v i d u a l  o p i n i o n s ,  you r e p r e s e n t  each  
i n d i v i d u a l  c o n c e r n e d ,  you can  a l s o  e x p r e s s  
y o u r  own."
L .M . l  "Ah,  b u t  you can  have  two a t t i t u d e s  t h e n ,  one
f o r  t h e  company, company o p i n i o n s ,  and y o u r  
own. "
L .M .2 " I  r e p r e s e n t  t h r e e  o t h e r  p e o p l e ,  somet im es
I  d i d n ' t  a g r e e  b u t  you have  t o  p u t  y o u r  
v iew  and  t h e i r s . "
I t  i s  w o r t h  n o t i n g  i n  p a s s i n g  t h a t  t h e  above  a l s o  r e - e m p h a s i s e s  t h e  r e a d y  
a c c e p t a n c e  o f  t h e  p r i n c i p l e  o f  r e p r e s e n t a t i o n .  Fo r  t h e  p u r p o s e s  o f  t h i s  
s e c t i o n  h o w e v e r ,  t h e  q u o t e d  p a s s a g e  c l e a r l y  i n d i c a t e s  t h a t  c e r t a i n
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members  o f  m idd le -m anagem en t  e x p e c t e d  p a r t i c i p a t i o n  t o  have  some b e a r ­
i n g  upon t h e  e s t a b l i s h e d  power  r e l a t i o n s  and dynamics o f  t h e  o r g a n i s a ­
t i o n ,  a l t h o u g h  t h e r e  was some s c e p t i c i s m  a b o u t  w h e t h e r  such  f a c t o r s  
c o u l d  be  i n f l u e n c e d  p o s i t i v e l y  by t h e  i n t r o d u c t i o n  o f  such  a scheme.
T he re  i s  e x p r e s s e d  c o n c e r n  a b o u t  t h e  r e l a t i o n s h i p  i n  b o t h  d i r e c t i o n s ,  
b o t h  upwards  t o  s u p e r o r d i n a t e s  and downwards t o  s u b o r d i n a t e s .  T o g e t h e r  
w i t h  an  a w a r e n e s s  o f  t h e  d i f f i c u l t y  o f  b e i n g  p l a c e d  i n  t h e  m i d d l e .
One can  a l s o  d e t e c t  a n  e l e m e n t  o f  a n x i e t y  r e l a t e d  t o  t h i n g s  
becom ing  f o r m a l i s e d  and p u b l i c .  I n  a  s e n s e  a member o f  m id d le -m an a g e ­
ment  i s  a l r e a d y  i n  t h i s  am b ig u o u s ,  f e n c e - s t r a d d l i n g  p o s i t i o n .  The 
c o n c e r n s  seem t o  emana te  f rom a f e a r  o f  h a v i n g  t h a t  p o s i t i o n  p u b l i c a l l y  
and  f o r m a l l y  e x p o s e d ,  and o f  m i d d l e  m anage rs  b e i n g  p l a c e d  i n  t h e  
p o s i t i o n  o f  p u b l i c l y  and f o r m a l l y  d e c l a r i n g  a  s t a n c e  v i s - a - v i s  an i s s u e  
t h a t  m i g h t  be  r e v e a l i n g  o f  t h e i r  d u a l  a l l e g i a n c e s .
To r e i t e r a t e  t h e  g e n e r a l  p o i n t .  There  e x i s t e d  among t h i s  g roup  
some f e e l i n g  t h a t  p a r t i c i p a t i o n  c o u ld  be  e x p e c t e d  to  have  some b e a r i n g  
upon power i s s u e s  and  a u t h o r i t y  r e l a t i o n s  w i t h  t h e  company. E s s e n t i a l l y ,  
t h a t  p a r t i c i p a t i o n  would e n t a i l  some cha nges  i n  t h e  n a t u r e  o f  t h e s e  
r e l a t i o n s h i p s  and t h a t  i t  would  e n g e n d e r  f r e s h  p ro b le m s  and p o s s i b i l i ­
t i e s  i n  r e l a t i o n  t o  i s s u e s  o f  power .
M a n a g e r i a l  P a s s i v i t y  and S h o p - f l o o r  A g g r e s s i o n
F o r  members o f  m idd le -m ana ge m en t  a t  t h i s  p r e l i m i n a r y  s t a g e ,  
p a r t i c i p a t i o n  seemed t o  mean t h a t  t h e  s h o p - f l o o r  members would bombard 
t h e  h i g h e r  l e v e l s  w i t h  i s s u e s ,  g r i e v a n c e s  and p r o b l e m s ,  and t h a t  i t  was 
t h e  r o l e  o f  management  t o  r e s p o n d  t o  s u c h  t h i n g s  i n  an  a p p r o p r i a t e  
m a n n e r .  I t  was s e e n  v e r y  much a s  a  one-way a f f a i r  w i t h  t h e  s h o p - f l o o r  
t a k i n g  an  a c t i v i s t  s t a n c e  and  management  p a s s i v e l y  r e s p o n d i n g .  One 
c o u l d  d i s c e r n  a n  a t t i t u d e ,  i n i t i a l l y ,  t h a t  any such  scheme was ,  i n  some
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s e n s e ,  f o r  t h e  s h o p - f l o o r  and no t  r e a l l y  f o r  management .  I t  was t h e  
p r o v i s i o n  o f  a  means f o r  t h e  s h o p - f l o o r  t o  p r e s e n t  i s s u e s  t h a t  were  
o f  c o n c e r n  t o  them. M iddle -management  d i d  n o t  p e r c e i v e  i t  a s  a  v e h i c l e  
f o r  them t o  a c t i v e l y  p u r s u e  t h e i r  i n t e r e s t s .
In  some s e n s e s  t h i s  m eaning  i s  c o n t r a d i c t o r y  w i t h  t h e  n o t i o n s  
o f  c o - o p e r a t i o n  and  i n f o r m a t i o n  d i s p e r s a l  o u t l i n e d  p r e v i o u s l y .  However ,  
t h e  l o g i c a l  i m p l i c a t i o n s  o f  t h e s e  a s s o c i a t i o n s  a r e  n o t  r e a l l y  r e l e v a n t  
h e r e .  M id d le  m anagers  can e s p o u s e  v iew s  o f  c o - o p e r a t i o n  and i n f o r m a ­
t i o n  p r o v i s i o n  a s  w e l l  a s  a d o p t i n g  a  s t a n c e  o f  p a s s i v i t y ,  i n  t h e i r  
d e f i n i t i o n  o f  p a r t i c i p a t i o n  w i t h o u t  r e g a r d  f o r  an i n t e r n a l  c o n s i s t e n c y  
i n  s u c h  v i e w s .  P r o v i d e d  such  a p p a r e n t  p a r a d o x e s  a r e  n o t  f o r c e d  i n t o  
t h e  p u b l i c  a r e n a  a s  b e i n g  s u c h ,  t h e n  f o r  t h e  p r a c t i c a l  p u r p o s e s  o f  t h e  
c o n t e x t s  i n  which  such  c o n n e c t i o n s  a r e  made su c h  s t a t e m e n t s  ' p a s s '  and 
a r e  a c c e p t a b l e .  S e c o n d ly ,  i n f o r m a t i o n  p r o v i s i o n ,  comm unica t io n  and 
c o - o p e r a t i o n  a r e  n o t  n e c e s s a r i l y  i n c o m p a t i b l e  w i t h  n o t i o n s  o f  
m a n a g e r i a l  p a s s i v i t y ,  when t h a t  p a s s i v i t y  i s  i n  r e l a t i o n  t o  c o n c r e t e  
i s s u e s  and g r i e v a n c e s .  In d ee d  a  manager  m ig h t  r e a s o n a b l y  c l a i m  he  i s  
f o s t e r i n g  c o - o p e r a t i o n  by a l l o w i n g  g r i e v a n c e s  t o  be  s u b m i t t e d  t o  him 
and by h i s  p e r c e i v e d  a t t e m p t  t o  d e a l  w i t h  them. T h i r d l y ,  i t  m us t  a g a i n  
be r e - e m p h a s i s e d  t h a t  t h i s  g ro u p ,  l i k e  t h e  o t h e r s ,  do n o t  r e p r e s e n t  an  
homogenous g r o u p ,  a t  l e a s t  n o t  t o  t h e  d e g r e e  t h a t  p a r t i c i p a t i o n  meant  
t h e  same t o  a l l  members .
T he re  i s  c l e a r l y  an e l e m e n t  o f  a n x i e t y  and d e f e n s i v e n e s s  a t t a c h ­
ed t o  t h i s  p o i n t .  Some management  c l e a r l y  e x p e c t e d  a  r a t h e r  v i g o r o u s  
a t t a c k  from t h e  s h o p - f l o o r  i f  a  p a r t i c i p a t i o n  scheme w ere  t o  l e g i t i ­
m i s e  su c h  a  t h i n g .  They were  o f t e n  r a t h e r  w a ry ,  e x p e c t i n g  a c e r t a i n  
amount  o f  v i t r i o l i c ,  and f o r  t h e m s e l v e s  to  be p u t  on t h e  d e f e n s i v e .  
O t h e r s  f e l t  l e s s  t h r e a t e n e d  and m e r e l y  t o o k  a  r a t h e r  p a t e r n a l i s t i c ,  
b e n i g n  p o s t u r e ,  s im p l y  s e e i n g  p a r t i c i p a t i o n  a s  a  v e h i c l e  f o r  s h o p - f l o o r  
m a l a d i e s  t h a t  management  c o u ld  b e  a p p r i s e d  o f  and t h e r e b y  t r e a t .  There
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was l i t t l e  c o n c e p t i o n ,  i n  t h i s  v i e w ,  o f  s h o p - f l o o r  r e p r e s e n t a t i v e s  b e i n g  
i n  a p o s i t i o n  t o  be  a c t i v e l y  i n v o l v e d  i n  t h e  d e c i s i o n s  r e l a t i n g  t o  t h e  
g r i e v a n c e s ,  l i t t l e  c o n c e p t i o n  o f  i n f l u e n c e  o r  power s h a r i n g .  I n  t h i s  
c a s e ,  t h e  s h o p - f l o o r  was s e e n  t h e n  a s  p a s s i v e ,  t h e y  a g g r e s s i v e l y  p r o ­
m oted t h e  i s s u e s  b u t  i t  was t h e  j o b  o f  management  t o  t h e n  d e a l  w i t h  t h o s e  
i s s u e s  and  t a k e  t h e  r e q u i s i t e  a c t i o n .  They c a s t  t h e m s e l v e s  i n  t h e  r o l e  
o f  r e s p o n d e r s .  They f a i l e d  t o  s e e  any sc ope  w i t h i n  a  p a r t i c i p a t i o n  
scheme f o r  them t o  i n i t i a t e  a c o u r s e  o f  a c t i o n ,  f o r  them t o  a i r  t h e i r  
g r i e v a n c e s ,  o r  f o r  them t o  p u r s u e  t h e i r  i n t e r e s t s .  Some o f  t h o s e  
a s s o c i a t e d  n o t i o n s  o f  a n x i e t y  and d e f e n s i v e n e s s  w i l l  be  d e a l t  w i t h  
s h o r t l y .
T h e r e  i s  a  s e n s e  i n  which  c e r t a i n  members o f  m id d le -m anagem en t  
t o o k  t h i s  p o i n t  a  s t e p  f u r t h e r ,  and  v iewed  t h e  t h i n g  i n  c o n f r o n t a ­
t i o n a l  t e r m s .  The f e e l i n g  o f  s h o p - f l o o r  a g g r e s s i o n ,  t o g e t h e r  w i t h  
t h e i r  own d e f e n s i v e n e s s  seemed t o  g e n e r a t e  an image t h a t  e n t a i l e d  an 
i n e v i t a b l e  c o n f r o n t a t i o n  be tw een  management  and  t h e  s h o p - f l o o r .  There  
was some e x p e c t a t i o n  t h a t  s h o p - f l o o r  r e p r e s e n t a t i v e s  would  come i n  
thum ping  t h e  t a b l e  and making demands.  P e r h a p s ,  h i d d e n  h e r e ,  i s  a 
s t e r e o t y p i c a l  v i ew  o f  t r a d e  u n io n  n e g o t i a t i o n s  and b r o a d e r  i n d u s t r i a l  
r e l a t i o n s  i s s u e s .  The p e r v a s i v e n e s s  o f  a c o n f l i c t - f r a m e  f o r  i n d u s t r i a l  
r e l a t i o n s  i s  p e r h a p s  e x t e n s i v e .  To i l l u s t r a t e  t h e  p o i n t  I  would r e f e r  
t o  some c o n v e r s a t i o n s  w i t h  l i n e  m an a g e rs  i n  a g i v e n  d e p a r t m e n t .  E l e c t i o n s  
f o r  s h o p - f l o o r  r e p r e s e n t a t i v e s  had  t a k e n  p l a c e  and t h e  m anage rs  came t o  
d i s c u s s  t h e  r e s u l t s .  When i t  was r e v e a l e d  t h a t  a c e r t a i n  p e r s o n  had  
b e e n  e l e c t e d  from one g r o u p ,  t h e  d e p a r t m e n t  manage r  r e s p o n d e d  w i t h  a  
good d e a l  o f  s u r p r i s e : -
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D e p t .  Manager:
" R e a l l y !  H e’ s t h e  q u i e t  c h a p ,  i s n ' t  he? H e ' s  
t h e  e a s i e s t  one  t o  p l e a s e  -  I  would  have  
t h o u g h t  someone l i k e  T e r r y . "
S e c t i o n  Head:
"Oh I  d o n ' t  know, h e ' s  t h e  w o r s t  one i n  t h e  
g roup  when he g e t s  g o i n g ,  you d o n ' t  h e a r  him 
o v e r  t h e r e . "
The m anage r  c l e a r l y  e x p e c t e d  t h e  s h o p - f l o o r  t o  nom ina te  a v o c i f e r o u s ,  
s t r o n g - w i l l e d  c h a r a c t e r ,  n o t  a  ' q u i e t  c h a p ' .  The comment ' H e ' s  t h e  
e a s i e s t  one t o  p l e a s e ' ,  r e i n f o r c e s  some o f  t h e  p o i n t s  I  have  been  
m ak ing .  There  i s  t h e  o b v i o u s  i m p l i c a t i o n  t h a t  t h e  manager  was n o t  
e x p e c t i n g  an  e a s y  r i d e ,  t h a t  he  e x p e c t e d  t o  be  i n  a  p o s i t i o n  i n  which 
he  wou ld  have  t o  p l a c a t e  t h e  s h o p - f l o o r .  T he re  i s  a l s o  t h e  i m p l i c a ­
t i o n  t h a t  management  would  be  r e s p o n d i n g  t o  s h o p - f l o o r  i n i t i a t i v e s ,  
t h a t  t h e y  would be  i n  t h e  p o s i t i o n  o f  r e s p o n d i n g  t o  s h o p - f l o o r  demands 
The s e c t i o n  h e a d s '  r e s p o n s e  i s  i n t e r e s t i n g ,  s i n c e  t h e  ' T e r r y '  r e f e r r e d  
t o ,  i s  a  v o c i f e r o u s ,  s t r o n g - w i l l e d  c h a r a c t e r ,  f u r t h e r m o r e  he  i s  a r t i c u ­
l a t e  and  i n t e l l i g e n t ;  a  f i g u r e  t h a t  t h e  d e p a r t m e n t a l  management  m ig h t  
have  had  d i f f i c u l t y  c o p i n g  w i t h  i n  a  c o n f r o n t a t i o n a l  f o r m a t .  So,  
a l t h o u g h  t h e y  e x p e c t e d  su c h  a man t o  be  e l e c t e d ,  t h e r e  was some r e l i e f  
t h a t  he  was n o t .
A n x i e t y ,  D e f e n s i v e n e s s  and  t h e  Loss  o f  P r e r o g a t i v e
Much o f  m idd le -m anagem en t  t a l k  i n d e x e d  t h e s e  t h r e e ,  even  i f  
t h e y  w e re  n o t  a lw ays  e x p r e s s l y  and o p e n l y  a r t i c u l a t e d .  They a t  l e a s t  
i n d i r e c t l y  i n d i c a t e  w ha t  p a r t i c i p a t i o n  meant  t o  them a t  t h a t  t i m e .  I  
t a k e  much o f  t h a t  c o n c e p t i o n  t o  r e l a t e  t o  a  n o t i o n  t h a t  p a r t i c i p a t i o n  
would  mean t h e  l o s s  o f  some o f  t h e  t r a d i t i o n a l  m a n a g e r i a l  p r e r o g a t i v e .
Aga in  h e r e  we c a n  s e e  t h a t  p a r t i c i p a t i o n  meant  c h a n g e .  I t  meant  
change  i n  t h e  n a t u r e  o f  w o r k i n g  r e l a t i o n s h i p s ,  i n  t h e  o r g a n i s a t i o n a l  
h i e r a r c h y ,  i n  t h e  power  s t r u c t u r e .  The re  was an  e x p r e s s i o n  t h a t  p a r t i c i ­
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p a t i o n  m ig h t  e n t a i l  a  change  i n  t h e  t r a d i t i o n a l  r i g h t s  and powers  o f  
m id d l e - m a n a g e m e n t .  T h i s  i s  n o t  a  p o i n t  I  want  t o  s t r e s s ,  s i n c e  many 
m a n a g e r s  were  r a t h e r  more c om pla ce n t  and c o n f i d e n t  t h a t  t h i s  i m p l i e s .  
O t h e r s ,  h o w e v e r ,  c l e a r l y  f e l t  such  changes  t o  b e  a  l i k e l y  c o r r e l a t e  
o f  a  p a r t i c i p a t i v e  schem e,  and f o r  some t h i s  was a  c a u s e  f o r  c o n c e r n .  
M e t h o d o l o g i c a l l y  t h e r e  i s  a p rob lem  s i n c e  l i n e  management  would n o t  
w ish  t o  be  s e e n  t o  be  o v e r t l y  a f r a i d  o f  su c h  c h a n g e s .  The machismo 
o f  power m i t i g a t e s  a g a i n s t  e x p r e s s i o n s  o f  f e a r  and  a n x i e t y .  There  i s  
an i m p l i e d  l o s s  o f  f a c e  i n  a d m i t t i n g  t o  such  i n  t h e  company o f  o n e ' s  
p e e r s .  The c om pla ce nc y  and smugness  o f  c e r t a i n  m an a g e rs  m igh t  t h e n  
mask f e e l i n g s  o f  i n s e c u r i t y .  However , o t h e r s  w e re  u n a b l e ,  o r  u n w i l l ­
i n g ,  t o  s w a th e  t h e i r  c o n c e r n  and o c c a s i o n a l  e m o t i o n a l l y  c h a rg e d  
o u t b u r s t s  r e v e a l e d  t h e  a n x i e t y .  Fo r  example ,  i n  a m e e t i n g  be tw een  
t h e  c o n s u l t a n t s  and  two g r o u p s  o f  l i n e  management ,  one from a d e p a r t ­
ment a l r e a d y  i n v o l v e d  i n  t h e  scheme and one a b o u t  t o  b e ,  t h e  f o l l o w i n g  
p i e c e s  o f  c o n v e r s a t i o n  w ere  r e c o r d e d ; -
5 .1  "How much d e fe n c e  work do 1 have  t o  d o ? '
H.K. "What do you mean?"
5 .1  " W e l l ,  i f  p e o p l e  s ay  '* * * *  you ke e p  moving me 
a r o u n d "  ( a n  i s s u e  o f  c o n c e r n  t o  t h e  s h o p - f l o o r )  -  
I  ha v e  t o  d e fe n d  m y s e l f . "
H.K. " T h i s  i s  n o t  g o ing  t o  be r a i s e d  a t  t h e  p e r s o n a l
l e v e l  -  i t  may be  t h r e a t e n i n g  somet im es  b u t  . . . . "
5 .1  "How do y o u ,  Tom, d e fe n d  y o u r s e l f ? "  (Tom i s  a 
s u p e r v i s o r  f rom t h e  d e p a r t m e n t  a l r e a d y  i n v o l v e d )
5 . 2 " W e l l ,  i n  t h e  f i r s t  few m e e t i n g s  we had  t o  d e fend
-  we l o s t  a  l o t  o f  ground  -  a t  l e a s t  we seemed t o .
We w e r e  u s e d  t o  making d e c i s i o n s  w i t h o u t  b e i n g  
q u e s t i o n e d  -  w i t h  t h i s ,  we were  u p s e t  a t  f i r s t ,  
b u t  g r a d u a l l y  we began  t o  s e e  t h e  v a l u e  o f  i t ,  we 
g o t  u s e d  t o  e x p l a i n i n g  o u r  d e c i s i o n s . "
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s . 2 "We used  t o  move p e o p l e  f rom s h i f t  t o  s h i f t ,
i t  was a u n i l a t e r a l  d e c i s i o n .  T h i s  i s s u e  was 
r a i s e d  v e r y  e a r l y  on .  We had a  l o t  o f  d i s ­
c u s s i o n  a b o u t  i t .  We d e c i d e d  t h a t ,  i n  f u t u r e ,  
i f  a p e r s o n  i s  moved from s h i f t  t o  s h i f t  r e a s o n s  
must  be  g i v e n  -  s t i l l  a  p e r s o n  can  sa y  "no" 
u l t i m a t e l y  -  you c a n ’ t  do a n y t h i n g  a b o u t  t h a t . "
5 .1  " W e l l ,  d o n ' t  you t h i n k  y o u ' v e  l o s t  so m e th in g  -
you now c a n ' t  do y o u r  j o b  p r o p e r l y . "
H.K. "An i m p o r t a n t  p o i n t  i n  a  change  o f  s t y l e  i s  t h e  
g i v i n g  o f  r e a s o n s . "
5 .1  ( g e t t i n g  r a t h e r  h e a t e d )  "But  you c a n ' t  do you r  
j o b  i f  p e o p l e  say  t h e y  d o n ' t  w an t  t o  do t h i n g s ,  
and j u s t  d o n ' t ,  t h e y  j u s t  p l e a s e  t h e m s e l v e s .
What a b o u t  o u r  s y s te m  -  t h e y  may j u s t  r e f u s e
t o  move, wha t  t h e  h e l l  do we do t h e n ? "
L a t e r  i n  t h e  same m e e t in g  *** becomes v e r y  c o n c e r n e d  t o  d i s c o v e r  t h e  
s o r t  o f  i s s u e s  t h e  o t h e r  members a r e  e n c o u n t e r i n g  from t h e i r  shop -  
f l o o r ,  he  a p p e a r s  v e r y  w o r r i e d .  Q u i t e  s u d d e n l y ,  he  b u r s t s ,  and a good 
d e a l  o f  p e n t - u p  f r u s t r a t i o n  and a n x i e t y  s p i l l s  o u t : -
5 .1  " I ' m  p a i d  t o  do a  j o b  o f  work -  why s h o u ld  I  
e x p l a i n  and answer  t o  eve rybody  e l s e  -  I ' v e  go t  
a  j o b  d e s c r i p t i o n  t h a t  s a y s  what  I  do.  Why 
s h o u l d  t h e  g i r l s  q u e s t i o n  me?"
S e c t i o n  Head
' Ï  was s a y i n g  j u s t  t h e  same t h i n g s  t h a t  you a r e  
now **** I  g o t  v e r y  a n g ry  -  I  t h o u g h t  'why a r e  
t h e y  a l l o w e d  t o  q u e s t i o n  me l i k e  t h a t . "
T h e r e  was some m e n t i o n  t h e n  by t h e  c o n s u l t a n t  a b o u t  p a r t i c i p a t i o n  
b e i n g  a two-way t h i n g ,  t h a t  l i n e  m anage rs  have  i s s u e s  t o o ,  t h a t  
t h e y  c a n  p u r s u e  t h e i r  own i n t e r e s t s  v i a  p a r t i c i p a t i o n ,  a g a i n  *_** 
b u r s t s  o u t : -
5 . 1  " T h e r e ' s  a  l o t  o f  p e o p l e  h i g h e r  up g o t  to
g i v e  us  a  b l o o d y  l o t . "
And a  l i t t l e  l a t e r : -
S . 3 "You w i l l  f e e l  d e p r e s s e d  -  a t  f i r s t . "
5 . 1  "Everyone  e l s e  w i l l  t h e n  -  why s h o u l d  we,
t h e r e ' s  no r e a s o n  -  why s h o u l d  we?"
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Few m a n a g e r i a l  members e x p r e s s e d  t h e i r  c o n c e r n  q u i t e  so 
v e h e m e n t l y  and p a s s i o n a t e l y  a s  t h i s  s u p e r v i s o r ,  a l t h o u g h  I  g o t  t h e  
i m p r e s s i o n  t h a t  he was g i v i n g  v o i c e  t o  v iew s  t h a t  some o t h e r s  f e l t  
i t  more e x p e d i e n t  t o  l e a v e  u n s a i d .  H is  m a l a i s e  i s  p e r h a p s  a r a t h e r  
u n s p e c i f i e d ,  g e n e r a l i s e d  d i s q u i e t ,  u n f o c u s s e d  and n o t  c o n c r e t e l y  
a r t i c u l a b l e :  a s o r t  o f  n o n - s p e c i f i c  a n x i e t y .  He c l e a r l y  f e e l s ,  
t h o u g h ,  t h a t  h i s  a u t h o r i t y  w i l l  be  u n d e rm in e d ,  t h a t  t h e  s l i m  d e g r e e  
o f  c o n t r o l  he  e x e r t s  t h r o u g h  t h e  l e g i t i m a c y  o f  h i s  power p o s i t i o n  
wou ld  be e r o d e d .  The c o m f o r t  o f  t h e  o r d e r  p r o v i d e d  by t h e  s t a t u s  quo 
and h i s  j o b  d e s c r i p t i o n  a r e  b e i n g  r a t t l e d  b e n e a t h  him.  He s e e s  t h e  
s e t t l e d  and  e s t a b l i s h e d  h i e r a r c h i c a l  s t r u c t u r e s  t e e t e r i n g  l i k e  a D a l i a n  
e l e p h a n t .  He i s  a f r a i d  o f  l o s i n g  s o m e t h i n g ,  s o m e t h in g  t h a t  c u r r e n t l y  
b u f f e t s  him from a  m a l i g n a n t  h o r d e  o f  s h o p - f l o o r  members .  He must  
d e fe n d  h i m s e l f ,  be  p r e p a r e d ;  be f o r e w a r n e d .  P a r t i c i p a t i o n  f o r  h im,  
on t h i s  c o n c e p t i o n  i s  n o t  f a i r  and e q u i t a b l e ;  i t ' s  an  u n j u s t ,  and 
i n t o l e r a b l e  s l i p p i n g  and s l i d i n g  i n t o  chaos  and a n a r c h y ,  w i t h  him and 
t h o s e  l i k e  him b e a r i n g  t h e  b r u n t  o f  t h e  pogrom. T h i s  s u p e r v i s o r  s e e k s  
s a f e t y  i n  f o r m a l i t y  and t h e  t r a d i t i o n s  he i s  u s e d  t o ,  ' I ’m p a i d  t o  do 
a j o b  o f  w o r k ' ,  ' I ' v e  g o t  a j o b  d e s c r i p t i o n  t h a t  s a y s  wha t  I  d o ' .  
F i n a l l y  h i s  f r u s t r a t i o n  and a n g e r  r e a c h  such  a  l e v e l  t h a t ,  l i k e  t h e  
p r o v e r b i a l  c o r n e r e d  r a t ,  he  l a s h e s  o u t  a t  a l l  a ro u n d  him; l i k e  t h a t  
m y s t e r i o u s  phenomena o f  c o n te m p o ra r y  m e t r o p o l i t a n  A m e r ic a ,  t h e  gun-  
c r a z e d - p s y c h o p a t h i c - s n i p e r , who ' t a k e s  a  few w i t h  h i m ' ,  a s  s o c i e t y  
guns him down. But i n  h i s  l a s t  e x p r e s s i o n  t h e r e  i s  more a f e e l i n g  
o f  h o p e l e s s n e s s  t h a n  d e f i a n c e :  t h e  t w i c e  r e p e a t e d  "why s h o u ld  we" 
i s  p o i g n a n t  r a t h e r  t h a n  a s s e r t i v e .
The v i t r i o l i c  r e p r e s e n t s  a  r e a c t i o n  t h a t  o t h e r s  r e v e a l e d  
more c o v e r t l y .  O t h e r s  d i d  e x p r e s s  c o n c e r n  a b o u t  t h e  p o t e n t i a l  
a g g r e s s i o n  o f  t h e  s h o p - f l o o r ,  t h e  f e e l i n g  t h a t  t h e y  and t h e  p o s i t i o n s
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t h e y  f i l l e d  would be  e xposed  and u n d e r  t h r e a t .  Tha t  t h e  n a t u r e  o f  
t h e  power r e l a t i o n s  may a l t e r ,  and a l t e r  u n f a v o u r a b l y .  P a r t i c i p a t i o n  
m ig h t  mean an  e r o s i o n  o f  m a n a g e r i a l  p r e r o g a t i v e ,  m ig h t  mean a  need  t o  
d e f e n d  o n e s e l f ;  m igh t  mean a change  i n  t h e  e s t a b l i s h e d  o r d e r  o f  m ig h t  
and r i g h t .
D e t r a c t i o n s  and D i s p a ra g e m e n t s
As i s  t o  be  e x p e c t e d ,  p e r h a p s ,  c e r t a i n  o f  t h e  m idd le-m anagem ent  
membership had  r a t h e r  n e g a t i v e  m ean ings  a s s o c i a t e d  w i t h  t h e  n o t i o n  o f  
p a r t i c i p a t i o n .  Some o f  t h e  more e m o t i o n a l  m a n i f e s t a t i o n s  o f  t h i s  
n e g a t i v e  o u t l o o k  have  b e e n  e x p l o r e d  i n  t h e  p r e c e d i n g  s e c t i o n .  I n  t h i s  
s e c t i o n  I  want  t o  d e s c r i b e  how c e r t a i n  members s o u g h t ,  w i t h  v a r y i n g  
d e g r e e s  o f  s u b t l e t y ,  t o  ' p o u r  c o l d  w a t e r '  on t h e  i d e a ,  t o  d i f f u s e  i t  
o r  i n  o t h e r  ways t o  i n d i c a t e  t h e i r  s c e p t i c i s m  i n  r e l a t i o n  t o  t h e  p r o ­
j e c t e d  scheme.  I  t a k e  many o f  t h e  t h i n g s  o u t l i n e d  i n  t h i s  s e c t i o n  t o  
be  d e l i v e r e d  s t r a t e g i c a l l y .  But  h e r e  t h e y  a r e  p r e s e n t e d  m e r e ly  a s  
f u r t h e r  e l e m e n t s  i n  t h e  c o n g l o m e r a t i o n  o f  m ean ings  s u r r o u n d i n g  p a r t ­
i c i p a t i o n  i n  t h e s e  p r e l i m i n a r y  s t a g e s .
Some members q u i t e  s im p ly  s u g g e s t e d  t h a t  i t  would  n o t  work .
Q u i t e  what  ' n o t  work '  e n t a i l s  was n o t  o f t e n  s u f f i c i e n t l y  c l a r i f i e d .  
A l th o u g h  t h e r e  were  two d i s t i n c t  s e n s e s  i n  wh ich  ' w o n ' t  w ork '  was 
p r o v i d e d  w i t h  a  r a t i o n a l e .  The f i r s t  r e l a t e s  t o  an o f t  r e p e a t e d  
a l m o s t  c l i c h e d  c r i t i c i s m  o f  a t t e m p t s  to  s t r u c t u r e  t h i n g s  d e m o c r a t i c a l l y ,  
namely  t h a t  i t  becomes unm anageab le .  To e x p e c t  an  amorphous g roup  o f  
i n d i v i d u a l s  w i t h  d i v e r s e  b a c k g r o u n d s ,  c a p a b i l i t i e s  and  i n t e r e s t s ,  t o  
s e n s i b l y  d i s c u s s  and c o n s e n s u a l l y  s o l v e  v a r i o u s  p r o b le m s  i s  i d e a l i s t i c .  
I n  p r a c t i c e ,  d e c i s i o n s  made by such  means a r e  i n e f f e c t u a l .  More 
i m p o r t a n t l y ,  t o  a r r i v e  a t  a d e c i s i o n  a t  a l l  i s  o f t e n  t o r t u o u s  and
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u n n e c e s s a r i l y  t ime  consum ing .  As one s e c t i o n  head  p u t  i t  " d e c i s i o n s  
made by a  comm it tee  d o n ’ t  w o r k " .  The o l d  adage  t h a t  r e l a t e s  t h e  t a l e  
o f  t h e  h o r s e  d e s i g n e d  by a c o m m i t t ee  and came up w i t h  t h e  much m a l i g n e d  
c a m e l ;  m ig h t  have  been  b r o u g h t  up i n  t h i s  r e g a r d .
The second  r e f e r s  b a c k  t o  t h e  a n a l y s i s  o f  t h e  e x i s t i n g  s i t u a t i o n ,  
o u t l i n e d  e a r l i e r .  The o p i n i o n  e x p r e s s e d  t h e r e  t h a t  t h i n g s  had been  
t r i e d  i n  t h e  p a s t  and n o t h i n g  had  b e e n  a c h i e v e d .  The g e n e r a l  i n t r a n s i g ­
ence  o f  s e n i o r  management  t o  i s s u e s  r a i s e d  by t h e  s h o p - f l o o r .  A 
f e e l i n g  t h a t  t h i n g s  would n o t  change  u n l e s s  s e n i o r  management  w an ted  
them t o .  A r a t h e r  p e r v a s i v e  f e e l i n g  t h a t  t h e  s t a t u s  quo had p o s s e s s e d  
a  f a c t i c i t y  and pe rm anence  t h a t  was im m uta b le .  The s h o p - f l o o r  members 
w e re  more v o c i f e r o u s  i n  t h i s  r e s p e c t ,  b u t  t h i s  s e n s e  o f  h a v i n g  
' g i v e n  u p '  had p e r c o l a t e d  t h r o u g h  t o  midd le-managemen t  t o  a l i m i t e d  
e x t e n t .
Some members i m p l i c i t l y  q u e s t i o n e d  t h e  v a l u e  and l e g i t i m a c y  o f  
a  p a r t i c i p a t i o n  scheme by s u g g e s t i n g  t h a t  any such  deve lopm en t  wou ld 
b e  a  w a s t e  o f  t im e .  In  some s e n s e s  t h i s  p o i n t  r e l a t e s  t o  t h e  one 
i m m e d i a t e l y  p r e c e d i n g .  A w a s t e  o f  t i m e ,  i n  t h e  s e n s e  t h a t  t h i n g s  would  
n o t  c h a n g e ;  th e y  had n o t  b e f o r e ,  why s h o u ld  t h e y  now. However ,  i t  was 
a l s o  c o n c e i v e d  as  a  w a s t e  o f  t i m e  i n  t h e  s e n s e  o f  b e i n g  u n n e c e s s a r y  
a n d / o r  i n a p p r o p r i a t e .  As one member o f  middle-management  p u t  i t : -
" I t  m ig h t  be  a  w a s t e  o f  t i m e ,  a l l  t h o s e  m e e t i n g s
( a s  i f  we ne e d  any m o r e ) , t h e r e  m ig h t  be n o t h i n g  t o
t a l k  a b o u t . "
The s t r a t e g i c  i m p l i c a t i o n s  o f  s u c h  a  s t a t e m e n t  a r e  r e a d i l y  o b v i o u s .
The s p e a k e r  i s  t r y i n g  t o  s u g g e s t  t h a t  p a r t i c i p a t i o n  m igh t  be  r e d u n d a n t  
and r a t h e r  f u t i l e .  Time s p e n t  i n  e n d l e s s  m e e t in g s  w i t h  l i t t l e  o f  
c o n s e q u e n c e  t o  d i s c u s s  m ig h t  be  more u s e f u l l y  s p e n t .  The w o r d i n g ,  and 
t h e  t o n e  o f  d e l i v e r y ,  s u g g e s t  t h a t  he  had a p a r t i c u l a r  view o f  wha t  a
p a r t i c i p a t i o n  m e e t i n g  m ig h t  b e  l i k e .  He seems t o  be  im p l y in g  t h a t  su c h
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a scheme would  n o t  have  a n y t h i n g  o f  v i t a l  moment t o  d e b a t e .  By 
i m p l i c a t i o n  he  i s  f u r t h e r  i n d i c a t i n g  t h a t  p a r t i c i p a t i o n  would n o t  
o f f e r  a  means f o r  him t o  p u r s u e  i n t e r e s t s  o f  c o n c e r n  t o  h i m s e l f  and 
h i s  p e e r s .  T h e re  was a more g e n e r a l  i n t e r p r e t a t i o n  o f  p a r t i c i p a t i o n  
( o r  a t  b e s t  i n d i v i d u a l s  a t t e m p t e d  t o  f o s t e r  t h e  i m p r e s s i o n )  a s  b e i n g  
r a t h e r  u n i m p o r t a n t ,  a r a t h e r  t r i v i a l  l i t t l e  c o n c e i t  t h a t  would  n o t  
a d d r e s s  i s s u e s  o f  s u b s t a n t i a l  r e l e v a n c e  and i m p o r t a n c e .  I t  c e r t a i n l y  
wou ld  n o t  make a  g r e a t  d e a l  o f  d i f f e r e n c e  t o  t h e  d a y - t o - d a y  a f f a i r s  of  
m id d le - m a n a g e m e n t .  There  was o f t e n  t h e  a l l u s i o n  t o  t h i n g s  g o in g  o n , 
t h a t  i n  t h e  c o n t e x t  o f  w i d e r  o r g a n i s a t i o n a l  a f f a i r s  and t h e  i n e v i t a b l e  
and t r a d i t i o n a l  s t r u c t u r e s  and p r a c t i c e s  o f  t h e  work p r o c e s s ,  some­
t h i n g  l i k e  p a r t i c i p a t i o n  was n o t  o f  o v e r r i d i n g  s i g n i f i c a n c e .  T h i s  was 
p a r t i c u l a r l y  a p p a r e n t  s i n c e  many o f  midd le-managemen t  were  v e r y  p r o ­
d u c t i o n  o r i e n t e d .  Work and o r g a n i s a t i o n a l  b u s i n e s s  was d e f i n e d  i n  t e rm s  
o f  p r o d u c t i o n ;  a  p a r t i c i p a t i o n  scheme t h a t  d e a l t  w i t h ,  e s s e n t i a l l y ,  
n o n - p r o d u c t i o n  i s s u e s ,  was t h u s ,  i n  a s e n s e ,  p e r i p h e r a l .
Two o t h e r  d i s p a r a g i n g  i n t e r p r e t a t i o n s  were  p r o v i d e d  by m i d d l e -  
management ,  i n  r e l a t i o n  t o  t h e  p r o p o s a l  o f  p a r t i c i p a t i o n ,  t h a t  
e s s e n t i a l l y  s o u g h t  t o  d e f i n e  and d e l i m i t  i t s  s i g n i f i c a n c e .  Some 
members  p r om o te d  t h e  n o t i o n  t h a t  p a r t i c i p a t i o n  a l r e a d y  e x i s t e d  i n  t h e  
company,  t h e  o b v i o u s  c o r o l l a r y  b e i n g  t h a t  t h e  c u r r e n t  e n t e r p r i s e  was 
s u p e r f l u o u s .  O t h e r s  a g a i n  ( a l t h o u g h  t h e r e  i s n ’ t  m u tu a l  e x c l u s i v i t y  
h e r e )  m a i n t a i n e d  t h a t  p a r t i c i p a t i o n  was n o t  a p a n a c e a .
Here  i t  i s  d i f f i c u l t  t o  d i f f e r e n t i a t e  b e tw e en  s t r a t e g y  and 
h o n e s t  p e r c e p t i o n .  C e r t a i n l y ,  some members o f  m idd le -m anagem en t  a c t u a l l y  
e x p r e s s e d  t h e  v i e w  t h a t  p a r t i c i p a t i o n  a l r e a d y  e x i s t e d  i n  t h e  company. 
W hether  one i n t e r p r e t s  t h i s  a s  a p u r e l y  s t r a t e g i c  p l o y  t o  d i f f u s e  t h e  
s i t u a t i o n  o r  t o  r e v e a l  t h e m s e l v e s  i n  a  good l i g h t ,  o r  w h e t h e r  i t  was 
a  s i n c e r e l y  h e l d  i n t e r p r e t a t i o n  i s  c l e a r l y  p r o b l e m a t i c a l ,  and must
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i n e v i t a b l y  r e m a in  so ( o f  c o u r s e ,  i n  a s e n s e  t h e  h o n e s t y  o r  o t h e r w i s e  
o f  t h e  p r e s e n t a t i o n  i s  i r r e l e v a n t ,  t h e s e  l i n g u i s t i c  a r r a n g e m e n t s  
become m a n i f e s t  and e n t e r e d  t h e  p u b l i c  d i s c o u r s e  a ro u n d  p a r t i c i p a t i o n ,  
became p a r t  o f  t h e  t e x t  o f  p a r t i c i p a t i o n ) . I f  i t  i s  an h o n e s t l y  h e l d  
v i e w ,  t h e n  i t  i s  v e r y  r e v e a l i n g  o f  c e r t a i n  member 's  d e f i n i t i o n s  o f  
p a r t i c i p a t i o n  a t  t h i s  p o i n t  i n  t i m e .  I n  r e l a t i o n  to  t h e  p i c t u r e  o f  
t h e  o r g a n i s a t i o n  p a i n t e d  i n  an e a r l i e r  s e c t i o n ,  i t  r e p r e s e n t s  a 
p e c u l i a r  v iew  o f  p a r t i c i p a t i o n .  R e f e r r i n g  back  t o  t h a t  s e c t i o n ,  i t  
i s  d i f f i c u l t  to  c o n c e i v e  o f  any i n t e r p r e t a t i o n ,  however  b r o a d ,  t h a t  
would  a l l o w  f o r  t h e  l a b e l  o f  p a r t i c i p a t i o n  t o  be  a f f i x e d  t o  t h e  work­
i n g  p r o c e s s e s  and  r e l a t i o n s h i p s  t h e r e  o u t l i n e d .  One can o n l y  i n f e r  
t h a t  such  p r o p o n e n t s  a r e  a l l u d i n g  t o  any i n f o r m a l  a s s o c i a t i o n  be tw een  
s u b o r d i n a t e  and s u p e r o r d i n a t e  o r  t o  any fo rm a l  o r  i n f o r m a l  s h a r i n g  
o f  i n f o r m a t i o n .  I f  t h i s  i s  s o ,  t h e n  i t  s t a n d s  i n  s t a r k  c o n t r a s t  to  
t h e  d e f i n i t i o n s  o f  p a r t i c i p a t i o n  p r e s e n t e d  a l r e a d y  i n  t h i s  s e c t i o n  
wh ich  i n v o l v e  t h e  e l e m e n t s  o f  r e p r e s e n t a t i o n ,  o f  f o r m a l i s e d  m e e t i n g s  
and so  on.
The second  v i ew ,  t h a t  p a r t i c i p a t i o n  i s  n o t  a  p a n a c e a ,  i s  a l s o  
i n t e r p r e t a b l e  a s  s t r a t e g i c ,  b u t  mus t  a l s o  be s e e n  a s  a v a l i d  and 
i m p o r t a n t  d e f i n i t i o n .  Such a v iew i s  c l e a r l y  l i n k e d  t o  t h e  p r e c e d i n g  
p o i n t s  a b o u t  i t  b e i n g  a w a s t e  o f  t im e  and r e g a r d i n g  t h e  f e e l i n g  t h a t  
t h e  i m p o r t a n t  t h i n g s  wou ld  p r o c e e d  r e g a r d l e s s  o f  t h e  i n t r o d u c t i o n  o f  
any p a r t i c i p a t i o n  scheme.  From a more p o s i t i v e  v i e w p o i n t ,  members a r e  
i n t e r p r e t i n g  t h e  scheme r e a l i s t i c a l l y ,  i t  c l e a r l y , f o r  them, w i l l  n o t  
s o l v e  a l l  t h e  p ro b le m s  i n  t h e  o r g a n i s a t i o n ,  n o t  even  t h e  p rob le m s  r e ­
l a t i n g  t o  r e l a t i o n s h i p s  and  h i e r a r c h i c a l  d i f f i c u l t i e s .  O t h e r s  f e l t  
t h a t  i t  was n o t  a  p a n a c e a  i n  t h a t  i t  was an  i n a p p r o p r i a t e  s o l u t i o n  i n  
some s i t u a t i o n s .  As one d e p a r t m e n t  manage r  p u t  i t : -
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" I t  i s  a l s o  a p p a r e n t  t h a t  some members a r e  h a p p i e r  
w i t h  a  s t r o n g  l e a d e r s h i p .  *******,  f o r  i n s t a n c e ,  
h e ’ s q u i t e  w e l l  r e s p e c t e d  by h i s  men, and he g e t s  
t h i n g s  done -  b u t  he r u n s  t h a t  d e p a r t m e n t  l i k e  a  
m i l i t a r y  o p e r a t i o n . "
C o i n c i d e n t a l l y ,  c e r t a i n  members ,  p e r h a p s  i n  v iew  o f  t h e  above 
p o i n t s ,  s o u g h t  t o  d e f i n e  p a r t i c i p a t i o n  i n  ways which  would  l i m i t  i t s  
s c o p e .  I f  p a r t i c i p a t i o n  i s  n o t  a pa n a c e a  f o r  o r g a n i s a t i o n a l  i l l s ,  
t h e n  c l e a r l y  t h e r e  a r e  c e r t a i n  a r e a s  where i t  i s  n o t  s e e n  a s  v a l u a b l e  
and w h ich  t h e r e f o r e  s h o u l d  be  beyond i t s  s p h e r e  o f  i n f l u e n c e .  O t h e r s  
w ere  c o n c e r n e d  t h a t  p a r t i c i p a t i o n  s h o u ld  n o t  i n t r u d e  t o o  f u n d a m e n t a l l y  
i n t o  t h e i r  n o rm a l  a r e a s  o f  a u t h o r i t y .  There  was c l e a r l y  some f e a r  
t h a t  p a r t i c i p a t i o n  would i n v o l v e  a n e c e s s a r y  d i m i n i s h i n g  o f  t h e  
t r a d i t i o n a l  a u t h o r i t y  o f  m id d le -m an a g e m en t .  The l o s s  o f  power s e en  
a s  f l o w i n g  from t h a t  p o s i t i o n  t o  t h o s e  o f  t h e  s h o p - f l o o r .
S i g n i f i c a n t l y ,  o t h e r s  f e l t  t h a t  c e r t a i n  i s s u e s  w e re  n o t  l e g i t i ­
m ate  f o r  a p a r t i c i p a t i o n  scheme by v i r t u e  o f  them b e i n g  t r e a t a b l e  
w i t h i n  e x i s t i n g  s t r u c t u r e s  (a  v e r s i o n  o f  ’ i t  a l r e a d y  e x i s t s ’ ) ,  o r  
t h a t  t h e y  w ere  s e e n  as  n o t  b e i n g  o f  s u f f i c i e n t  s i g n i f i c a n c e .
S e c t i o n  Head:
" I s  i t  g o i n g  t o  t u r n  i n t o  m e r e ly  a p l a t f o r m  
f o r  g r i e v a n c e s ?  We d o n ’ t  r e a l l y  want  t h a t  -  
t h e r e  a r e  some t h i n g s  t h a t  s h o u l d n ’ t  be  b r o u g h t  
up a t  t h e  m e e t i n g s . "
Members w e re  c l e a r l y  a t t e m p t i n g  t o  r u l e  c e r t a i n  t h i n g s  o u t  o f  c o u r t  
b e f o r e  t h e y  e ve n  became a  p o s s i b i l i t y .  The r e a s o n s  f o r  so d o in g  a r e  
n o t  a t  a l l  u n i v e r s a l .  Some t a k e  a  p r o t e c t i o n i s t  s t a n c e ;  c e r t a i n  
i s s u e s  i f  a v a i l a b l e  f o r  p u b l i c  d e b a t e  would underm ine  t h e  l e g i t i m a t e d  
a u t h o r i t y  o f  m id d le - m a n a g e m e n t ,  o r  would a t  l e a s t  p r o v i d e  p o s s i b l e  
g ro u n d s  f o r  e m b a r ra s s m e n t  t o  t h o s e  members .  O t h e r s  a d o p t e d  a s t a n c e  
o f  g e n u i n e  c o n c e r n  t h a t  p a r t i c i p a t i o n  s h o u ld  o n l y  d e a l  w i t h  i s s u e s  o f  
r e a l  s i g n i f i c a n c e  and  r e l e v a n c e .  The n o t i o n s  o f  s i g n i f i c a n c e  and 
r e l e v a n c e ,  h o w e v e r ,  w ere  l e f t  m o s t l y  u n s p e c i f i e d .  Members seemed t o  be
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o f  t h e  o p i n i o n  t h a t  s i m p l e  g r i e v a n c e s  r e l a t i n g ,  s a y ,  t o  w ork ing  con ­
d i t i o n s ,  were  n o t  o f  a p p r o p r i a t e  s i g n i f i c a n c e  f o r  p a r t i c i p a t i o n .  
However ,  t h e y  f a i l e d  t o  s p e l l  o u t  t h e  k i n d  o f  i s s u e s  t h a t  th e y  would 
a c c e p t  a s  b e i n g  a p p r o p r i a t e .
Improvement  P o t e n t i a l
H av ing  c o n s i d e r e d  above  some o f  t h e  r a t h e r  n e g a t i v e  m ean ings  
p l a c e d  upon p a r t i c i p a t i o n  by members o f  m id d le -m a n a g e m e n t ,  i t  i s  a s  
w e l l  now t o  c o n s i d e r  some o f  t h e  more p o s i t i v e  m ean ings  t o  b a l a n c e  and 
t o  f u r t h e r  i n d i c a t e  t h e  h e t e r o g e n e i t y  o f  m ean ings  h e l d  a t  t h i s  t im e .
1 ha v e  a l r e a d y  i n d i c a t e d  t h a t  t h e r e  e x i s t e d  an i m p l i c i t  f e e l i n g  
t h a t  p a r t i c i p a t i o n  would improve t h i n g s  i n  some g e n e r a l  and d i f f u s e  
f a s h i o n .  I n  t h i s  s e c t i o n  I  s h a l l  d e a l  w i t h  t h r e e  c o n c r e t e  m a n i f e s t a ­
t i o n s  o f  t h i s  f e e l i n g .  F i r s t l y ,  c e r t a i n  members w ere  o f  t h e  o p i n i o n  
t h a t  p a r t i c i p a t i o n  m igh t  be e x p e c t e d  t o  improve m o r a l e  amongs t  t h e  
w o r k f o r c e .  S e c o n d ly ,  o t h e r s  h e l d  t h e  v iew  t h a t  p a r t i c i p a t i o n  m ig h t  
im prove  t h e  l o t  o f  t h e  m anage rs  t h e m s e l v e s .  L a s t l y ,  t h e r e  was an 
e x p r e s s e d  e x p e c t a t i o n  t h a t  i t  m ig h t  improve  p r o d u c t i o n .
I n  t h e  f i r s t  i n s t a n c e ,  t h e  vi ew was e x p r e s s e d  t h a t  such a p r o ­
j e c t e d  scheme m ig h t  be  e x p e c t e d  t o  improve  t h e  g e n e r a l  m o r a l e  o f  t h e  
g i v e n  d e p a r t m e n t .  To s u g g e s t  such  a  t h i n g  can p e r h a p s  b e  t a k e n  a s  
a d m i t t i n g  and  r e c o g n i s i n g  t h a t  t h e  e x i s t i n g  s i t u a t i o n  i s  n o t  e n t i r e l y  
s a t i s f a c t o r y .  I t ,  p e r h a p s ,  r e p r e s e n t s  a  r e c o g n i t i o n  o f  t h e  t y p e  o f  
d i s e n c h a n t m e n t s  e x p r e s s e d  by t h e  s h o p - f l o o r  i n  t h e  e a r l i e r  s e c t i o n .
The e n g i n e e r i n g  m a n a g e r ,  f o r  i n s t a n c e ,  a d m i t t e d  t h a t  g r i e v a n c e s ,  
a n o m a l i e s  and  d i s i l l u s i o n m e n t  d i d  e x i s t  i n  h i s  d e p a r t m e n t  and he 
i n t i m a t e d  t h a t  he  hoped  a  p a r t i c i p a t i v e  s e t - u p  m i g h t  a l l e v i a t e  t h e  
s i t u a t i o n  and t h e r e b y  improve  t h e  m o r a l e  o f  t h i s  w o r k f o r c e .  Im prov ing
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m o r a l e  m ig h t  be an outcome o f  p a r t i c i p a t i v e  t e c h n i q u e s  d e a l i n g  w i t h  
s u b s t a n t i v e  g r i e v a n c e s ,  b u t  f o r  o t h e r s  i t  i s  more s i g n i f i c a n t l y  p a r t  
o f  t h a t  meaning m a t r i x  e n c o m p a s s in g  t h o s e  n o t i o n s  d e a l t  w i t h  u n d e r  
' c o - o p e r a t i o n  and i n t e g r a t i o n ’ , ’ com m unica t ion  and i n f o r m a t i o n ’ and 
’ f a i r n e s s ,  e q u i t y  and d e m o c r a c y ’ . B u t ,  y e t  a g a i n ,  t h e  n o t i o n  was 
mooted i n  a p a r t i c u l a r  i n t e r a c t i o n a l  c o n t e x t .  The p a r a m e t e r s  o f  t h e  
n o t i o n  d i d  n o t  r e q u i r e  e x p l i c a t i o n  w i t h i n  t h e  c o n f i n e s  o f  t h a t  c o n t e x t .  
’ Improve  m o r a l e ’ was ,  p r e s u m a b l y ,  s e e n  a s  s u f f i c i e n t l y  m e a n i n g f u l  and 
s i t u a t i o n a l l y  a p p r o p r i a t e  a t  t h e  t im e  f o r  f u r t h e r  c l a r i f i c a t i o n  to  
be  s e e n  a s  u n n e c e s s a r y .
With r e s p e c t  t o  t h e  s econd  p e r c e i v e d  p o t e n t i a l  improvement ,  i t  
i s  a s  w e l l  t o  be  aware  o f  t h e  p o s s i b l e  s t r a t e g i c  i m p o r t  o f  such  ex ­
p r e s s i o n s .  I n  r e l a t i o n  t o  t h i s  s e c t i o n  t h e n ,  c e r t a i n  members e x p r e s s e d  
t h e  v iew  t h a t  a  p a r t i c i p a t i v e  scheme was e x p e c t e d  t o  improve t h e i r  l o t .  
T h i s  v iew was e x p r e s s e d  m os t  o v e r t l y  by C y r i l ,  t h e  s e c t i o n  head  o f  one 
o f  t h e  l a r g e r  d e p a r t m e n t s ,  when p r e l i m i n a r y  d i s c u s s i o n s  were b e i n g  
h e l d  b e tw een  t h e  c o n s u l t a n t s ,  managers  i n  C y r i l ’ s d e p a r t m e n t  and 
management members f rom a d e p a r t m e n t  a l r e a d y  i n v o l v e d : -
C y r i l :  "1 s e e  my j o b  g e t t i n g  e a s i e r  -  t h i n g s  w i l l
g e t  r i g h t  down t o  e v e r y b o d y . "
One o f  t h e  c o n s u l t a n t s  t o o k  up t h e  p o i n t  and c o n c u r r e d  w i t h  t h e  v i e w ,  
a l t h o u g h  a  s e c t i o n  head  from a d e p a r t m e n t  w i t h  e x p e r i e n c e  i n  t h e  scheme 
d i d  n o t  a l l o w  an  o v e r - r o s y  p i c t u r e  t o  d e v e l o p : -
H.K. " L i f e  d o e s n ’ t  g e t  more d i f f i c u l t ,  i n  f a c t  i t  
m igh t  g e t  a  l i t t l e  e a s i e r . "
S e c t i o n  Head:
" I  w o u l d n ’ t  a c t u a l l y  s a y  t h a t  -  what  you a r e  
d o in g  i s  t r e a t i n g  p e o p l e  a s  human b e i n g s . "
C y r i l :  " I ’m s u r e  my l i f e  i s  g o i n g  t o  g e t  e a s i e r .
I ’ve be e n  s p e n d in g  a g e s  and a g e s  t a l k i n g  to  
p e o p l e  e x p l a i n i n g  w h a t ’ s  go in g  o n . "
-  259 -
A p a r t  f rom  t h e  o b v i o u s  c o n c e p t i o n  o f  p a r t i c i p a t i o n  a s  s o m e th in g  t h a t  
m ig h t  b e  e x p e c t e d  t o  improve  h i s  own s i t u a t i o n ,  C y r i l  i s  a l s o  im­
p l i c i t l y  s u p p o r t i n g  some o f  t h e  m ean ings  a l r e a d y  d e a l t  w i t h  i n  t h i s  
s e c t i o n .  S p e c i f i c a l l y  he i s  i n t e r p r e t i n g  p a r t i c i p a t i o n  i n  t e rm s  o f  
’ Communica t ion  and I n f o r m a t i o n ’ . He i s  q u i t e  o b v i o u s l y  e n v i s a g i n g  
p a r t i c i p a t i o n  a s  b e i n g  e s s e n t i a l l y  an  e x e r c i s e  i n  i n f o r m a t i o n  d i s p e r ­
s a l ,  and  a s  a  way o f  f o r m a l i s i n g  and i m p r o v in g  t h e  e f f i c i e n c y  o f  t h a t .  
O t h e r s  e x p r e s s e d  s i m i l a r  v i e w s ,  t h a t  p a r t i c i p a t i o n  m ig h t  h e l p  l i n e  
management  by i m p r o v in g  t h e i r  r e l a t i o n s h i p  w i t h  t h e  s h o p - f l o o r  and 
w i t h  t h e i r  s u p e r i o r s ,  and a l s o  by i m p r o v in g  c om m un ic a t ions  p a t t e r n s  
by m ak ing  them more f o r m a l i s e d  and more e f f i c i e n t .
L a s t l y ,  one o r  two members were  o f  t h e  o p i n i o n  t h a t  a p a r t i c i ­
p a t i o n  scheme m ig h t  be o f  a s s i s t a n c e  i n  im p r o v in g  p r o d u c t i o n .  Again  
t h e  s p e c i f i c s  o f  how t h i s  m ig h t  b e  a c h i e v e d  were  n o t  p u r s u e d ,  i t  was 
a v a g u e l y  e x p r e s s e d  and p r o b a b l y  a  v a g u e l y  c o n c e i v e d  p o s s i b i l i t y .  I t  
i s ,  p e r h a p s ,  an e x p e c t e d  o r i e n t a t i o n  from t h o s e  i n  a midd le-managemen t  
p o s i t i o n .  P r o d u c t i o n  e f f i c i e n c y  i s  t h e i r  r a i s o n  d ’ e t r e  and t h e i r  
mode o f  r a t i o n a l i t y  t o  t h e i r  s u p e r i o r s .  I t  i s  n o t  s u r p r i s i n g  t h e r e f o r e  
t h a t  t h e y  s h o u l d  wan t  t o  p e r c e i v e  s o m e t h in g  l i k e  a p a r t i c i p a t i o n  scheme 
i n  t h o s e  t r a d i t i o n a l  t e r m s .
P r o c e s s  and S t r u c t u r e  Concerns
L i k e  t h e  s h o p - f l o o r  m em bersh ip ,  and  q u i t e  p r o p e r l y ,  members o f  
m id d le -m an a g e m en t  e x p r e s s e d  v a r i o u s  c o n c e r n s  r e l a t i n g  t o  p o s s i b l e  
s t r u c t u r e s  and  p r o c e s s e s  o f  any p a r t i c i p a t i o n  scheme.  Many o f  t h e s e  
p o i n t s  a t  t h e  s p e c i f i c  l e v e l  a r e  r a t h e r  u n i n t e r e s t i n g  h e r e  s i n c e  t h e y  
r e l a t e  t o  m a t t e r s  o f  d e t a i l .  What t h e y  do r e p r e s e n t  a t  t h e  g e n e r a l  
l e v e l  i s  a  c o n c e p t i o n  o f  t h e  mean ing  o f  p a r t i c i p a t i o n  a s  a f o r m a l i s e d
— 260 —
o r g a n i s a t i o n a l  d e v i c e .  They s u p p o r t  t h e  t a c i t l y  h e l d  a s s u m p t io n  t h a t  
p a r t i c i p a t i o n  e n t a i l s  ’m e e t i n g s ’ , ’ r e p r e s e n t a t i o n ’ and t h e  b u r e a u c r a t i c  
p a r a p h e n a l i a  t h a t  would accompany s u c h  e x e r c i s e s .  There  were c o n c e r n s  
e x p r e s s e d ,  a s  a l r e a d y  i n d i c a t e d ,  a b o u t  t h e  make-up o f  t h e  c o m m i t t e e ,  
t h e  r a t i o s  o f  r e p r e s e n t a t i o n ,  t h e  r o l e  o f  t h e  c h a i r m a n ,  p r o c e s s e s  f o r  
p r o c e e d i n g  beyond a f a i l e d  c o n s e n s u s  e t c .  T he re  were a l s o  p o i n t s  
r a i s e d  r e l a t i n g  t o  t h e  n a t u r e  and d i s t r i b u t i o n  o f  m i n u t e s ,  p r e - m e e t i n g  
t i m e s  and  l o c a t i o n s  a s  w e l l  a s  l e s s  t a n g i b l e  t o p i c s  su c h  a s  p r e p a r a t i o n  
o f  i s s u e s ,  t h e  p r o c e s s i n g  o f  i s s u e s  a c t u a l l y  a t  t h e  m e e t i n g s  and so on.  
Much o f  t h i s  was couched i n  t h e  f a m i l i a r  t e rm s  o f  e x i s t i n g  o r g a n i s a ­
t i o n a l  b u r e a u c r a c y ,  m anagers  seemed t o  be  v i s u a l i s i n g  a  scheme t h a t  
would  o p e r a t e  on t r a d i t i o n a l  o r g a n i s a t i o n a l  l i n e s  t o  t h e  e x t e n t  t h a t  
much o f  t h e  s t r u c t u r e  and p e r i p h e r a l  p a r a p h e n a l i a  a t t a c h e d  t o  t h e  
schem e ,  would  be  r e c o g n i s a b l e  a s  o f  a  s i m i l a r  n a t u r e  t o  t h o s e  
t r a d i t i o n a l  o r g a n i s a t i o n a l  f e a t u r e s  w i t h  which t h e y  were  e m i n e n t l y  f a m i ­
l i a r  .
1 would  l i k e  t o  s t r e s s  a g a i n  t h a t ,  l i k e  t h e  s h o p - f l o o r ,  t h e  
m id d le -m an a g e m en t  group were  n o t  a  homogenous body .  The re  was no 
c o n s i s t e n t  i n t e r p r e t a t i o n  o f  p a r t i c i p a t i o n  amongs t  them. The p o i n t s  
p r e s e n t e d  i n  t h i s  s e c t i o n  a r e  an  a t t e m p t  t o  d e s c r i b e  some o f  t h e  
r e l a t i o n s  i n t o  which ’p a r t i c i p a t i o n ’ was p l a c e d  i n  t h e  t a l k  o f  v a r i o u s  
members  o f  m id d le -m an a g e m en t .  Some a r e  r e v e a l e d  e x p r e s s l y  i n  manage­
ment  t a l k ,  i n  t h e  s y n t a g m a t i c  r e l a t i o n s  p r e s e n t .  O t h e r s  a r e ,  i n  t h e  
form I  p r e s e n t  them, a b s t r a c t i o n s  from t h a t  t a l k  -  i n d e x e s  o f  more 
d i f f u s e  a c t u a l  r e l a t i o n s  o r  i n f e r e n c e s  made i n  r e l a t i o n  t o  a  f e a s i b l e  
p a r a d i g m a t i c  e n v i r o n m e n t .
My v e r y  e f f o r t  t o  p r e s e n t  them i n  t h i s  f a s h i o n ,  o f  c o u r s e ,  
i n s t i l s  a n  o r d e r  and a  c a t e g o r i s i n g  t h a t  i s  p e r h a p s  n o t  r e a l l y  p r e s e n t  
i n  t h e  phenomena.  However ,  I  hope  i t  p r o v i d e s  t h e  r e a d e r  w i t h  some
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i n s i g h t  i n t o  t h e  k i n d  o f  m ean ings  t h a t  were  i n  c i r c u l a t i o n  amongs t  
t h i s  g r o u p .  I n  p r o c e s s u a l  t e rm s  t h e s e  s e r i e s  o f  r e l a t i o n s  e n t e r  i n t o  
t h e  p u b l i c  and a v a i l a b l e  d i s c o u r s e  i n  r e l a t i o n  t o  p a r t i c i p a t i o n  a t  
T r i d y .  They r e a p p e a r  a t  d i f f e r e n t  p o i n t s  i n  t h e  t e x t ;  t h e y  change  
m ean ing  a s  t h e y  a r e  p u t  i n t o  new r e l a t i o n s h i p s  and a r e  spoken  o f  i n  
new c o n t e x t s .  Here  t h e y  s t a n d  a s  a  form o f  t e x t u r e  o f  r e l a t i o n s  
m a n u f a c t u r e d  i n  t h e  i n t e r a c t i o n s  be tw een  members and be tw e en  members 







B e f o re  p r o c e e d i n g  t o  a c o n s i d e r a t i o n  o f  t h e  o v e r t  p r e s e n t a ­
t i o n  o f  ’p a r t i c i p a t i o n ’ by management  and  t o  s u g g e s t  what  p u b l i c  
d e f i n i t i o n s  a p p e a r e d  t o  be p u t  f o r w a r d ,  i t  i s  w or th  l o o k i n g  back  
b r i e f l y  to  some o f  t h e  e a r l i e r  i n t e r n a l  d e b a t e  amongs t  management  
i n  r e l a t i o n  to  t h e  i s s u e .  I n  p a r t i c u l a r  much e a r l y  w r i t t e n  m a t e r i a l ,  
p ro d u c e d  f o r  t h e  consum pt ion  m a in ly  o f  m a n a g e r i a l  and p e r s o n n e l  s t a f f ,  
p r o v i d e s  d o c u m e n ta t io n  and a g l o s s  o f  much d e b a t e  and i n t e r a c t i o n  i n  
w h ich  v a r i o u s  m a n a g e r i a l  mean ings  o f  p a r t i c i p a t i o n  emerged ,  c i r c u ­
l a t e d  and became more o r  l e s s  c r y s t a l i s e d .  Not b e i n g  p r i v y  t o  much 
o f  t h e  dynamic t h a t  p ro d u c e d  t h e s e  p u b l i c  p r o n o u n c e m e n t s ,  t h e  
p r o c e s s u a l  f e a t u r e s  t h a t  u n d e r l i e  them a r e  n o t  r e a d i l y  a v a i l a b l e .
Two p o i n t s  need  t o  be made. In  t h e  f i r s t  i n s t a n c e ,  t h e  docu­
ments  and s t a t e m e n t s  i n  which t h e s e  v a r y i n g  p ronouncem en ts  r e s i d e  
were  p ro d u c e d  i n  s p e c i f i c  c o n t e x t s ;  f o r  s p e c i f i c  a u d i e n c e s  and f o r  
s p e c i f i c  p u r p o s e s .  The c o n t e x t u a l  f e a t u r e s  o f  them s h o u l d  make us 
wary o f  e x t r a p o l a t i n g  beyond  t h o s e  c o n t e x t s .  I t  may be  i l l u s o r y  to  
s u g g e s t ,  f o r  i n s t a n c e ,  t h a t  t h e  v iew s  p u t  fo rw a r d  i n  c e r t a i n  docu­
m e n t s ,  r e p r e s e n t e d  s t a b l e  and c o h e r e n t  a t t i t u d e s  amongst  t h o s e  a -  
p a r t y  t o  t h e i r  p r o d u c t i o n .  S e c o n d ly ,  much o f  t h i s  m a t e r i a l  was n o t  
made a v a i l a b l e  o u t s i d e  m a n a g e r i a l  c i r c l e s .  I t  d i d  n o t ,  t h e r e f o r e ,  
e n t e r  t h e  l i n g u i s t i c  a r e n a  o f  t h e  w o r k f o r c e ,  o r  w ork fo rce -m anagem en t  
r e l a t i o n s ;  a t  l e a s t  n o t  d i r e c t l y .
However ,  a l t h o u g h  t h e  w ork fo rce -m anagem en t  a r r a n g e m e n t  i s  o f  
p r i m a r y  f o c u s  i n  t h e  d e f i n i t i o n a l  p r o c e s s ,  n o t  t o  c o n s i d e r  t h e  
e x c l u s i v i t y  o f  meanings c i r c u l a t i n g  i n  s o l e l y  management  c i r c l e s  i s ,  
p e r h a p s ,  t o  a c q u i e s c e  to o  r e a d i l y  t o  t h a t  c u l t u r a l l y  f a m i l i a r  and 
e x p e c t e d  o p p o s i t i o n a l  a r r a n g e m e n t .  Meanings  a s s o c i a t e d  w i t h
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p a r t i c i p a t i o n  t h a t  a r i s e  i n  t h e  c o n t e x t  o f  t h e i r  use  i n  s o l e l y  
m a n a g e r i a l  d i s c o u r s e  a r e  u n d e n i a b l y  a f r a g m e n t  o f  t h e  t o t a l  p r o c e s s .  
What 1 am s u g g e s t i n g  i s  t h a t  t h e i r  r e l a t i o n s h i p  t o  o t h e r  f r a g m e n t s  
r e m a i n s ,  a t  p r e s e n t ,  p r o b l e m a t i c  and l a r g e l y  u n d i s c e r n a b l e . In  
o t h e r  t e r m s  t h o u g h ,  t h i s  a r r a y  o f  mean ings  a r e  p a r t  o f  t h e  t e x t  o f  
p a r t i c i p a t i o n .  They s e r v e  as  an i n t e r t e x t  f o r  s u b s e q u e n t  meanings  
e m e r g in g  i n  m a n a g e m e n t - s h o p - f l o o r  i n t e r a c t i o n s .
At t h e  e a r l i e s t  s t a g e s  t h e  v e r y  word ’p a r t i c i p a t i o n ’ was 
s k i r t e d , l i k e  a da nge rous  b u l l ,  i n  o f f i c i a l ,  r e p e a t a b l e  p ron o u n ce m en t s .  
The e x e r c i s e  was r e f e r r e d  t o  v a r i o u s l y ,  b u t  most  o f t e n  some s l i g h t  
v a r i a n t  o f  ’w o r k e r  i n v o lv e m e n t  s c h e m e ’ was employed.  For  i n s t a n c e ,  
an  i n t e r n a l  document  p ro d u c e d  by t h e  p e r s o n n e l  d e p a r t m e n t  was e n t i t l e d  
"Some T h o ugh t s  on t h e  F u t u r e  I m p l i c a t i o n s  o f  t h e  Chemical  P l a n t  ’Worker  
I n v o l v e m e n t ’ P i l o t  P r o j e c t " .  The c h o i c e  o f  words i s ,  o f  c o u r s e ,  n o t  
i n c i d e n t a l .
I n  m a n a g e r i a l  d i s c o u r s e  t h e  n o t i o n  o f  p a r t i c i p a t i o n  was a l r e a d y  
l i n k e d  w i t h  l e g a l i s t i c ,  f o r m a l  a r r a n g e m e n t s .  The B u l l o c k  R epo r t  and 
t h e  p o s s i b i l i t y  o f  some government  l e g i s l a t i o n  t o  compel o r g a n i s a t i o n s  
t o  a d o p t  some form o f  p a r t i c i p a t i v e  o r g a n i s a t i o n  was a r e c u r r e n t  
p r e o c c u p a t i o n .  ’ I n v o l v e m e n t ’ h a s ,  and was se en  t o  h a v e ,  a r an g e  o f  
d i f f e r e n t  c o n n o t a t i o n s ,  n o t  l e a s t ,  t h e  r e t e n t i o n  o f  management 
i n i t i a t i v e  and  c o n t r o l .  T he re  i s  a  c l e a r  i m p l i c a t i o n  t h a t  ’i n v o l v e ­
m e n t ’ was somehow l e s s  s t r o n g  t h a n  ’p a r t i c i p a t i o n ’ . Inv o lv e m en t  h a s  
a s e n s e  o f  ’b e i n g  a  p a r t  o f  s o m e t h i n g ’ , o f  b e i n g  wrapped o r  r o l l e d  
up i n  s o m e t h i n g .  I t  h a s  a s e n s e  o f  u n s p e c i f i e d  e n t a n g l e m e n t ,  even  
w i t h  c o n n o t a t i o n s  o f  o b s c u r i t y  and muddlement .  I n  t h i s  way i t  i s  
even  more va g u e  t h a n  p a r t i c i p a t i o n .  A l r e a d y  f o r  management  
’p a r t i c i p a t i o n ’ h a s  an i n t e r t e x t u a l  q u a l i t y ,  a s s o c i a t e d  w i t h  a  w e l t e r  
o f  d i s c o u r s e s  which  r e l a t e  p a r t i c i p a t i o n  t o  f o r m a l i t y ,  t o  l e g a l l y
-  265 -
s a n c t i o n e d  o r g a n i s a t i o n ,  to  s t r u c t u r e s ;  and most  i m p o r t a n t l y  t o  a 
s h a r i n g  i n  t h e  d e c i s i o n - m a k i n g  p r o c e s s .
A no the r  document  p r e p a r e d  by t h e  p e r s o n n e l  d e p a r t m e n t  makes 
s p e c i f i c  r e f e r e n c e  to  a b a t t e r y  o f  t e x t s  p ro d u ce d  i n  v a r i o u s  q u a r t e r s  
i n  t h e  p r e v i o u s  few y e a r s .  Documents  p roduce d  by a l l  t h e  l e a d i n g  
p o l i t i c a l  p a r t i e s ,  t h e  T . U . C . ,  t h e  C . B . I . ,  i n d i v i d u a l  t r a d e  u n i o n s ;  
ea ch  r e c e i v e  some c o n s i d e r a t i o n .  Each o f  t h e s e  t e x t s ,  and o t h e r s ,  
i n v a d e  t h e  t e x t  p ro d u ce d  by t h e  p e r s o n n e l  d e p a r t m e n t ,  and c o n t i n u e  
t o  i n v a d e  t h e  d i s c o u r s e  amongst  management  p e r s o n n e l .  The m e a n i n g ( s )  
o f  p a r t i c i p a t i o n  r e l e a s e d  i n  t h e  t e x t  o f  t h e  p e r s o n n e l  d e p a r t m e n t  
a r e  n o t  l o c a t a b l e  i n  t e rm s  o f  a s im p ly  c a r r y - o n  from t h o s e  o t h e r  
t e x t s ,  n o r  a r e  t h e y  a s i m p l e  a m a l g a m a t i o n .  Tha t  t e x t  must  be t r e a t e d  
i n  i t s  own t e r m s ,  and any m ean ings  a r e  a  r e s u l t  o f  t h e  p r o d u c t i v i t y  
o f  i t s  own t e x t u a l  f e a t u r e s .  Not l e a s t ,  o f  c o u r s e ,  b e c a u s e  t h a t  t e x t  
i s  a v a i l a b l e  w i t h i n  i t s  own s p e c i f i c  c o n t e x t u a l  b o u n d a r i e s .  I t s  
m e a n ings  a r e  f r e s h ;  b u t  r e v e r b e r a t e  w i t h  t h e  t r a c e s  o f  t h o s e  o t h e r  
t e x t s  and  t h e  d i s c o u r s e  t h e y  c o m p i l e .  The mean ings  i n  t h e  company ' s  
t e x t  a r e  a p p a r e n t  by b e i n g  i n  r e l a t i o n  t o  t h e  s i g n i f i e r a  p r e s e n t  i n  
t h o s e  o t h e r  t e x t s .  I s h a l l  r e t u r n  t o  t h a t  document  s h o r t l y .
' I n v o l v e m e n t '  r e p l a c e s  ' p a r t i c i p a t i o n ' ;  i t  i s  p u t ,  t h e n ,  i n  
r e l a t i o n  t o  p a r t i c i p a t i o n .  ' I n v o l v e m e n t '  becomes i n  a s e n s e ,  ' n o t -  
p a r t i c i p a t i o n ' . The ' n o t '  i s  n o t  n e c e s s a r i l y  o p p o s i t i o n a l .  ' I n v o l v e ­
m e n t '  i s  n o t  a n t i t h e t i c a l  t o  ' p a r t i c i p a t i o n ' ,  b u t  i t  i s  s t i l l  meant  
t o  s i g n i f y  s o m e t h in g  d i f f e r e n t .  By u s i n g  ' i n v o l v e m e n t '  t h e r e  i s  an 
a w a r e n e s s  o f  a v o i d i n g  t h e  f u l l  r a n g e  o f  i m p l i c a t i o n s  and c o n n o t a t i o n s  
i n d e x e d  by t h a t  a r r a y  o f  t e x t s  t o  wh ich  t h e  p e r s o n n e l  document  r e f e r s .  
I t  s h o u l d  be  n o t e d ,  t h a t  t h o s e  o t h e r  t e x t s  to o  r e f e r  to  ' i n v o l v e m e n t ' ,  
a l t h o u g h  a g a i n  n o t  n e c e s s a r i l y  i n  ways t h a t  can be p u t  i n  o n e - t o - o n e  
c o r r e s p o n d e n c e  w i t h  t h e  w a y ( s )  i t  i s  u s e d  i n  t h e  company. However ,  
t h e r e  t o o ,  ' p a r t i c i p a t i o n '  and ' i n v o l v e m e n t '  a r e  i n  a r e l a t i o n  o f  
d i f f e r e n t i a t i o n .  The n a t u r e  o f  t h a t  r e l a t i o n s h i p  i n  t h e  T r id y  con-
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t e x t  w i l l  be  r e f e r r e d  t o  a g a i n  s u b s e q u e n t l y .
The t i t l e  ’Some Though ts  o n . . . '  d i s p l a y s  some o t h e r  f e a t u r e s  
w o r t h y  o f  p a s s i n g  comment. The t e rm s  by which  t h e  who le  e x e r c i s e  
( ' e x e r c i s e '  i t s e l f  b e i n g  a  v a r i a n t )  i s  r e f e r r e d  t o  a r e  v a r i e d  from 
t im e  t o  t im e  and i n  d i f f e r e n t  c o n t e x t s .  I n  t h i s  p a r t i c u l a r  document  
i t  i s  r e f e r r e d  t o  a s  a ' p r o j e c t ' ;  and f u r t h e r ,  a s  a  ' p i l o t  p r o j e c t ' .
Both t h e s e  t e rm s  can be e x p e c t e d  t o  e x e r t  p a r t i c u l a r  c o n n o t a t i o n a l  
f o r c e .  ' P i l o t '  i s  an i n t e r e s t i n g  a d d i t i o n  t o  t h e  t i t l e .  I t s  d e n o t a t i o n -  
a l  m e a n ings  a r e  f a i r l y  d i v e r s e  t o  b e g i n  w i t h ,  b u t  h e r e ,  w i t h  i t s  s y n -  
t a g m a t i c  r e l a t i o n  t o  ' p r o j e c t ' , i t  o f f e r s  a t  l e a s t  a  s e n s e  o f  ' e x p e r i ­
m e n t a l ' ,  s m a l l - s c a l e ;  b u t  a l s o  i n t i m a t i n g  a t  a l e a d i n g - o n  t o  som e th ing  
e l s e ;  t h e r e  i s  more t o  f o l l o w .  T h i s  r e p r e s e n t s  a t e n s i o n  i n  management,  
r e f l e c t e d  i n  o t h e r  documents  and c o n v e r s a t i o n s .  T he re  e x i s t e d  a d i s ­
t i n c t  e l e m e n t  o f  c a u t i o n ,  a w a r i n e s s  i n  r e l a t i o n  t o  t h e  scheme.  There  
was c o n c e r n  l e s t  i t  moved beyond  t h e i r  c o n t r o l ,  o r  d e v e lo p e d  i n  un­
f o r e s e e n  ways i n t o  so m e th in g  u n d e s i r a b l e .  Remember some had a l r e a d y  
e x p r e s s e d  t h e  f e a r  t h a t  t h e  c r e a t i o n  o f  a p a r t i c i p a t i v e  s t r u c t u r e  
m i g h t  o n l y  s e r v e  a s  a  p r o v i d e d  p l a t f o r m  f o r  t r a d e  u n i o n  in v o lv e m e n t .
The a p p r o a c h  and t h e  t a l k  was t e n t a t i v e  t h e r e b y .
I n  o t h e r  documents  t h i s  e a r l y  p h a s e ,  a t  l e a s t ,  i s  r e f e r r e d  to  
a s  ' e x p e r i m e n t a l ' .  On t h e  o t h e r  h a n d ,  o t h e r  p o r t i o n s  o f  m a n a g e r i a l  
d i s c o u r s e  makes r e f e r e n c e  t o  ' c o m m i tm e n t ' .  There  i s  a  r e q u i r e m e n t  to  
' t a k e  t h e  t h i n g  s e r i o u s l y ' .  Some s e n i o r  m a n a g e r s ,  v e r y  e a r l y  on ,  t a l k  
o f  t h e  scheme i n  s i t e - w i d e  t e r m s .  Some p e r s o n n e l  documents  make much 
o f  p a r t i c i p a t i o n  i n  i n d u s t r i a l  t e rm s  b e i n g  p a r t  o f  t h e  g e n e r a l  march 
o f  h i s t o r y .  S o c i a l ,  p o l i t i c a l  and  e d u c a t i o n a l  d e v e lo p m e n t s  s t r o n g l y  
im p ly  t h e  i n e v i t a b i l i t y  o f  a  move to w a rd s  i n d u s t r i a l  de mocracy .
T r i d y  must  be a  p a r t y  t o  t h a t  movement,  must  be  i n - s t e p  w i t h  t h e  
t i m e s  -  o r  b e t t e r  s t i l l ,  one jump a h e a d .  So t h e r e  e x i s t e d  a t e n s i o n  
b e tw e e n  c a u t i o n ,  a s e n s e  o f  r e t a i n i n g  o p t i o n s ,  and a  s e n s e  o f  commit-
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ment and h i s t o r i c a l  i n e v i t a b i l i t y .
The t e rm  ’ p i l o t  p r o j e c t ’ i s  p a r t  o f  t h e  r h e t o r i c  c o n s t i t u t i n g  
t h a t  t e n s i o n .  But b o t h  words  have o t h e r  s i g n i f i c a n t  c o n n o t a t i o n s .  
’P i l o t ’ f u r t h e r  i m p l i e s  so m e th in g  t h a t  g u i d e s ,  t h a t  ’ l e a d s  t h e  way’ 
t h r o u g h  some d i f f i c u l t  t e r r a i n ,  u n f a m i l i a r  and p o t e n t i a l l y  h a z a r d o u s .  
T h i n k ,  t o o ,  o f  a ’p i l o t - l i g h t ’ -  a f lam e  k e p t  a l i g h t  t o  l i g h t  a n o t h e r .  
In  some ways t h e  Chemica l  P l a n t  e x e r c i s e  was p e r c e i v e d  by some c l e a r l y  
a s  a f i r s t  s t e p ,  p a r t  o f  a ’g r a d u a l i s t  a p p r o a c h ’ , e x t e n d i n g  t h e  
scheme by d e p a r t m e n t .  The Chemica l  P l a n t  as  a p i l o t - l i g h t  t o  l i g h t  
t h e  e x t e n s i o n  o f  p a r t i c i p a t i o n  t h r o u g h o u t  t h e  r e s t  o f  t h e  s i t e .  A 
p i l o t - l i g h t  i s  a l s o  an i n d i c a t o r  o r  c o n t r o l  l i g h t .  Both s e n s e s  have  
some a p p l i c a t i o n  i n  t h e  c o n t e x t  o f  T r i d y .  P a r t i c u l a r l y  so when con­
s i d e r e d  i n  s y n t a g m a t i c  r e l a t i o n  t o  t h e  ’ e x p e r i m e n t a l '  a s p e c t s  o f  t h e  
t e r m i n o l o g y  u s e d .  ' E x p e r i m e n t a l  c o n t r o l '  -  t h e  Chemica l  P l a n t  i s  
e n v i s a g e d  a s  an i n d i c a t o r  o f  r e s p o n s e s  and r e a c t i o n s  t o  p a r t i c i p a t i o n ,  
and a p o i n t  o f  c om pa r i son  to  o t h e r  d e p a r t m e n t s  -  a c a n a r y  down a 
c o a l  m in e .  A t e s t i n g  and m o n i t o r i n g ,  which  i f  t h e  s i g n a l s  a r e  
n e g a t i v e  a l l o w s  t h e  o p t i o n  o f  r e t r e a t  and r e c u p e r a t i o n .
' P r o j e c t ' , t o o , i m p l i e s  a s e n s e  o f  moving o u t ,  j u t t i n g  i n t o  
f r e s h  s p a c e ;  a moving o u t  f rom t h e  main body ,  a new e x t e n s i o n .  I t  
r e f l e c t s  m a n a g e r i a l  t e n s i o n  and c a u t i o n ;  t h e  s e n s e  o f  e x t e n d i n g  
beyond known and s a f e  l i m i t s ;  o f  c o n j u r i n g  up t h e  unknown.  I t  a l s o  
c o n v e y s ,  w i t h  i t s  c o n n o t a t i o n s  o f  ne w n e s s ,  o f  c a s t i n g  i n t o  t h e  f u t u r e ,  
t h e  s e n s e  o f  t h e  company b e i n g  shrewd i n  b e i n g  i n  t h e  f o r e f r o n t  o f  t h e  
i n e v i t a b l e  t i d e  o f  c h a n g e .  I t  c o n c u r s  w i t h  t h e  g e n e r a l  e spoused  
c u l t u r e  o f  a ' p r o g r e s s i v e '  company r e f e r r e d  to  e a r l i e r .  J u s t  a s  t h e  
o p p o s i n g  c a u t i o n a r y  t e n d e n c y  ec h o es  t h e  company 's  i n h e r e n t  ' t r a d i ­
t i o n a l i s m '  mapped o u t  b e f o r e .
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A p r o j e c t  a l s o  makes v i s i b l e  and s e n s i b l e  an i d e a .  I t  makes 
more t a n g i b l e  some mere  t h o u g h t  o r  h a l f  d e v e lo p e d  scheme.  As such 
i t  c o n f i r m s  t h e  s e n s e  o f  do in g  s o m e t h in g .  Company managers  were o f t e n  
h a b i t u a l l y  p r a g m a t i s t s ,  c o n c e r n e d  w i t h  c o n c r e t e  a c t i o n  and r e s u l t s .  
I n d e e d  on more t h a n  one o c c a s i o n  t h e  c o n s u l t a n t s  were r e f e r r e d  to  a s  
" w o o l l y - m i n d e d ' ,  ' l i v i n g  i n  wor ry  t o w e r s '  and n o t  f u l l y  aware o f  what  
' t h e  r e a l  w o r l d '  was a b o u t .  The te rm  ' p r o j e c t '  i m p l i e s  some r e a l  
a c t i o n ,  a  welcome c o n c r e t i s i n g  o f  mere ' w a f f l e '  a b o u t  p a r t i c i p a t i o n .
Both t e r m s  have  c o n n o t a t i o n s  a s s o c i a t e d  w i t h  l i g h t ;  ' p i l o t -  
l i g h t '  h a s  a l r e a d y  be e n  e x p l o r e d .  P r o j e c t  h a s  t h e  s e n s e  o f  s h i n i n g  
f o r w a r d  o n t o  some g i v e n ,  d i s t a n t  o b j e c t .  I n  t h i s  way,  t h e  two 
t o g e t h e r  a r e  m u t u a l l y  r e i n f o r c i n g ,  a s s o c i a t e d  w i t h  a move f o r w a r d ,  a 
s t e p  i n  t h e  d a r k .  Both b r a v e  and c a u t i o u s ;  p r o g r e s s i v e  b u t  t r a d i t i o n a l  
One c o u ld  u s e f u l l y  c o n s i d e r  wha t  o t h e r  t e rm s  c o u ld  have  been  
u s e d  i n  t h e i r  s t e a d .  P r o j e c t  c o u ld  have  been  r e p l a c e d  by a v a r i e t y  o f  
o t h e r  p o s s i b l e  t e r m s ,  o r  even  s im p ly  n o t  employed a t  a l l .  I n d e e d ,  a s  
we s h a l l  s e e ,  ' p r o j e c t '  and i t s  more s p e c i f i c  form ' p i l o t - p r o j e c t ' 
were  i n d e e d  n o t  t h e  o n l y  e x p r e s s i o n s  a c t u a l l y  u s e d  i n  t h e  T r id y  con­
t e x t .  I  h a v e  a l r e a d y  m e n t io n e d  ' e x p e r i m e n t ' ;  ' s c h e m e '  was a l s o  used  
a t  v a r i o u s  p o i n t s .  The mean ing  o f  p r o j e c t  i s  d e v e lo p e d  i n  r e l a t i o n  
t o  t h o s e  o t h e r  e x p r e s s i o n s  u s e d  and t h o s e  t h a t  c o u l d  have  been  b u t  
were  n o t .  At t h i s  p o i n t  I  w i l l  l e a v e  t h e  r e a d e r  t o  c o n s i d e r  some 
p o s s i b i l i t i e s  and  t h e i r  i m p l i c a t i o n s .
A l r e a d y  one  can  b e g i n  t o  s e e  a m a t r i x  o f  words and mean ings  
b u i l d i n g  up i n  com plex i n t e r r e l a t e d  ways .  A m a t r i x  t h a t  i t  would 
make no s e n s e  t o  p r e s e n t  g r a p h i c a l l y  a)  b e c a u s e  o f  i t s  p o t e n t i a l  
s i z e  and  c o m p l e x i t y  and b )  b e c a u s e  t o  do so  would be  t o  f i x  and o r d e r  
t h e  m ea n in g s  i n  a more f o r m a l  way t h a n  I  would  w i s h ,  and t o  i g n o r e  
t h e  e m e r g e n t ,  p r o c e s s u a l ,  c h a n g in g  n a t u r e  o f  t h e  r e l a t i o n s h i p s  and 
m e a n i n g s .
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Only a month a f t e r  t h e  'Some T hough t s  t e x t ,  t h e
p e r s o n n e l  d e p a r t m e n t  i s s u e d  a n o t h e r  document  t h a t  does s p e c i f i c a l l y  
r e f e r  t o  ' P a r t i c i p a t i o n ' : " D i s c u s s i o n  Document on Worker P a r t i c i p a ­
t i o n " .  T h i s  document  a s  w e l l  a s  b e i n g  a g a i n  o n ly  f o r  consumpt ion  (a 
n o t  i n c i d e n t a l  word)  by management  ( s e n i o r  a t  t h a t ) , i s  o f  a v e ry  
g e n e r a l  n a t u r e .  I t  does  n o t  r e f e r  d i r e c t l y  t o  t h e  c h e m ic a l  p l a n t  
' e x p e r i m e n t '  i n  i t s  o v e r a l l  t o n e .  R a t h e r  i t  i s ,  a s  i t  s a y s ,  a 
g e n e r a l  ' d i s c u s s i o n '  document  on 'w o r k e r  p a r t i c i p a t i o n ' .  The u se  
o f  ' p a r t i c i p a t i o n '  i s  s a n c t i o n e d  by t h i s  g e n e r a l i s i n g  c o n t e x t .  The 
r e f e r e n c e  t o  i t  h e r e  d i s t a n c e s  i t s e l f  f rom t h e  s p e c i f i c  e v e n t s  a t  
T r i d y .
' P a r t i c i p a t i o n '  was a l r e a d y  c i r c u l a t i n g  i n  g e n e r a l  company 
d i s c o u r s e ,  p a r t i c u l a r l y  when c o n v e r s a t i o n s / c o r r e s p o n d e n c e  i n v o lv e d  
t h e  u n i v e r s i t y  c o n s u l t a n t s .  However ,  i n  g i v e n  c o n t e x t s  i t  a p p e a r e d  
p r u d e n t  t o  s h i f t  somewhat  and couch t h i n g s  i n  t e rm s  o f  'w o rk e r  
i n v o l v e m e n t '  o r  l i k e  p h r a s e s .  The i m p l i c a t i o n  o f  t h i s  document i s  
t h a t ,  w h i l s t  e v e n t s  a t  T r id y  may be  subsumed u n d e r  t h e  g e n e r a l  r u b r i c  
o f  p a r t i c i p a t i o n ,  a  c a v e a t  e n s u r e s  t h a t  t h e  T r id y  'w o r k e r  i n v o l v e ­
ment p r o j e c t '  i s  n o t  to  be t a k e n  as  synonymous w i t h  p a r t i c i p a t i o n .
At t h e  most  i t  i s  c o n s i d e r e d  r a t h e r  l i k e  a  s u b - c a t e g o r y  o f  p a r t i c i p a t i o n  
In d ee d  i n  t h e  document  i t s e l f  i t  i s  m e n t io n e d  t h u s :  " a n  u p - t o - d a t e  
a s s e s s m e n t  o f  t h e  s m a l l  e x p e r i m e n t a l  'w o r k e r  i n v o lv e m e n t  p r o j e c t '  i n  
t h e  Chem ica l  P l a n t " .  The c o m b i n a t i o n  o f  ' s m a l l ' ,  ' e x p e r i m e n t a l '  
and ' p r o j e c t '  s t r o n g l y  r e a f f i r m i n g  t h e  comments made p r e v i o u s l y .  The 
e x e r c i s e  h e r e  i s  b e i n g  d e l i b e r a t e l y  u n d e r s t a t e d  and p l a y e d  down. I t  
i s  e x p r e s s l y  j u x t a p o s e d  w i t h  t h e  more momentous g o i n g s - o n  a s s o c i a t e d  
more d i r e c t l y  w i t h  t h e  t e rm  ' p a r t i c i p a t i o n ' .  I t  i s  a t a c i t  h e d g in g  
o f  b e t s .  A l though  i t  may be  c o n s i d e r e d  ( j u s t )  a s  p a r t  o f  t h e  g e n e r a l  
s c e n e  o f  p a r t i c i p a t i o n ,  i t  s t i l l  ha s  a l o n g  way t o  go.  So a g a i n  we 
have  t h i s  l a n g u a g e  t h a t  b o t h  d r i v e s  f o r w a r d ,  p r o g r e s s i n g  to w a rd s  r a d i c a l
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and e x t r a o r d i n a r y  t h i n g s ,  and i s  a l s o  c a u t i o u s ;  t h r e a t e n i n g  t o  s c u r r y  
b a c k  i n t o  i t s  s h e l l  l i k e  a h e r m i t - c r a b .
The t e n t a t i v e n e s s  i s  f u r t h e r  i n d e x e d  by t h e  seem ing  c om pu ls ion  
t o  p l a c e  a l l  such  e x p r e s s i o n s  i n  i n v e r t e d  commas. ’Worker  i n v o l v e ­
m e n t '  e n c a s e d  t h u s ,  g i v e s  an i m p r e s s i o n  o f  u n c e r t a i n t y .  P e r h a p s  more 
s i g n i f i c a n t l y  i t  s u g g e s t s  a t e m p o r a r i n e s s .  I t  forms a r e l a t i o n s h i p  
w i t h  ' p i l o t - p r o j e c t '  and ' e x p e r i m e n t a l '  i n  t h i s  r e g a r d .  I t  marks 
i t s  d i f f e r e n c e  from t h e  s t a t u s  quo.  I t  i s  a l s o  a  m arke r  o f  t e m p o r a r y  
e x c l u s i o n  -  t h e  e x e r c i s e  i s  n o t  y e t  f u l l y  i n c o r p o r a t e d  i n t o  t h e  
o r g a n i s a t i o n .  I t  a l s o  i n t i m a t e s  a  c e s s a t i o n  o f ,  and a p o s s i b l e  
r e v e r t i o n  t o ,  n o r m a l c y ,  s h o u l d  t h e  ' e x p e r i m e n t '  f a i l .
O t h e r  g e n e r i c  t e r m s  employed i n  t h i s  e a r l y  pha se  i n c l u d e d  
' e x e r c i s e '  and ' p rogram me ' .  ' E x e r c i s e '  a g a i n  p l a y s  t h e  t h i n g  down, 
u n d e r s t a t i n g  i t s  i m p o r t a n c e  and r e a f f i r m i n g  i t s  r e v e r s a b i l i t y .
'P ro g ra m m e ' i s  a l t o g e t h e r  more a s s e r t i v e  and s t r i n g e n t .  I t  r e f l e c t s  
t h o s e  more c o m m i t t e d ,  p r o g r e s s i v e  f e a t u r e s  o f  m a n a g e r i a l  d i s c o u r s e .  
S i g n i f i c a n t l y  i t  was c o n s i d e r a b l y  l e s s  u s e d  t h a n  e i t h e r  ' p r o j e c t ' ,  
' e x p e r i m e n t '  o r  ' e x e r c i s e ' .
' P rogramme ' can  p e r h a p s  be s e e n  t o  be a s s o c i a t e d  w i t h  ' e x p e r i m e n ­
t a l '  i n  i t s  q u a s i - s c i e n t i f i c  o v e r t o n e s  ( p a r t i c u l a r l y  i n  t h e s e  com pu te r  
d a y s ) .  Programme r e f l e c t s  a f o r m a l i t y ,  a l o g i c a l ,  a n a l y t i c ,  s y s t e m a t i c  
a p p r o a c h .  Much m a n a g e r i a l  d i s c o u r s e  i s  i n h a b i t e d  by such  l a n g u a g e  and 
by t h e  l a n g u a g e  o f  p s e u d o - s c i e n c e .  I n  t h e  l a t t e r  c a s e  t h e  u s e  o f  
' e x p e r i m e n t '  i s  t h e  m os t  r e a d i l y  a p p a r e n t  exam ple .  'E x p e r i m e n t '  was 
n o t  o n l y  u s e d  a s  a t i t l e ,  b u t  was u s e d  q u i t e  o f t e n  i n  g e n e r a l  
r e f e r e n c e  t o  e v e n t s  r e l a t e d  t o  p a r t i c i p a t i o n  a t  T r i d y .  The e x p r e s s i o n  
p e r s i s t e d  ev e n  u n t i l  t h e  p o i n t  when I  e n t e r e d  t h e  company and t h e  
' scheme '  was b e i n g  e x t e n d e d  t o  t h e  p a c k a g i n g  d e p a r t m e n t .
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' E x p e r i m e n t ’ was n o t  an i s o l a t e d  e x p r e s s i o n ,  b u t  p a r t  o f  a 
common t h r e a d  o f  s c i e n t i s t i c  l a n g u a g e  ru n n in g  th ro u g h  t h e  t e x t u r e  
o f  m a n a g e r i a l  d i s c o u r s e .  E x p r e s s i o n s  l i k e  ' q u a n t i f y  on a m a t r i x ’ , 
' a n a l y s i s  o f  ' d e t e r m i n e  v a r i a b l e s '  a r e  n o t  uncommon. Th is
t o g e t h e r  w i t h  a f u l l  complement  o f  t e rm s  w i t h  a s o c i a l  s c i e n c e  
l i n e a g e  used  g l i b l y  and c o m f o r t a b l y .  S o c i a l  ' r o l e s ' ,  ' s k i l l s  
improvement  p r o g r a m m e s ' ,  ' p a r t i c i p a t i v e  e n v i r o n m e n t ' ,  ' s e l f  
a n a l y s i s '  and so f o r t h ,  were  f a i r l y  common c o i n a g e .  I n d e e d  much o f  
m a n a g e r i a l  l a n g u a g e  i n  r e l a t i o n  t o  human r e s o u r c e s  i s s u e s  was s h o t  
t h ro u g h  w i t h  an a r g o t  c r i b b e d  from t h e  s o c i a l  s c i e n c e s .  (A l th ough  i t  
must  be n o t e d  t h a t  su c h  e x p r e s s i o n s  have  lo n g  s i n c e  p e r v a d e d  common 
p a r l a n c e  and t h i s  s i t u a t i o n  i s  o n l y  d i s t i n g u i s h e d  by a  m a t t e r  o f  
d e g r e e ) .
One m igh t  s u g g e s t  t h a t  i n  a modern o r g a n i s a t i o n  l i k e  T r id y  t h e  
l a n g u a g e  o f  b u s i n e s s  i s  o n l y  made c om ple te  by t h e  a d a p t a t i o n  o f  t h e  
l a n g u a g e s  o f  s c i e n c e .  Contempora ry  b u s i n e s s  o r g a n i s a t i o n s  a l i g n  
t h e m s e l v e s  w i t h  t h e  w i d e r  s o c i a l  movement o f  which  t h e  t e c h n o l o g i c a l  
and s c i e n t i f i c  movement i s  s t i l l  p a r t  o f  t h e  m y th o lo g y .  A l l  t h i n g s ,  
i n c l u d i n g  t h o s e  o f  b u s i n e s s ,  a r e  e x p l a i n a b l e  i n  s c i e n t i f i c  t e rm s  -  
i n d e e d ,  no o t h e r  form o f  e x p l a n a t i o n  w i l l  do.  Answers  and g u i d a n c e  
i n  t h e  l a n g u a g e  o f  s c i e n c e  a r e  good and a p p r o p r i a t e  a n s w e r s .
S c i e n c e  i s  t h e  new d i e t y ;  t h e  c o n te m p o ra r y  g n o s o logy  -  s e r v i n g  
to  g u i d e  us  m o r a l l y  and p r a g m a t i c a l l y .
I t  i s  i m p o r t a n t ,  t h e n ,  f o r  a p a r t i c i p a t i o n  e x e r c i s e  t o  s h ro u d  
i t s e l f  i n  a l a n g u a g e  o f  s c i e n c e .  T h i s  r h e t o r i c a l  p l o y  Js  more a 
m a t t e r  o f  s e l f  c o n v in c e m e n t  f o r  management  t h a n  a n e c e s s a r y  one w i t h  
which  t o  p e r s u a d e  o r  c o n v in c e  a  w o r k f o r c e .  S c i e n c e  i s  t h e  a d o p te d  
y a r d s t i c k  o f  management ,  t h e y  can  o n l y  j u s t i f y  and l e g i t i m i s e  t h i n g s
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t o  t h e m s e l v e s  i f  i t  can a p p e a r  u n t o  them i n  t h e  c o r r e c t  a r r a y m e n t .
The i n v o lv e m e n t  o f  U n i v e r s i t y  a c a d e m ic s  has  some b e a r i n g  on t h i s  
p o i n t .  Managers  were  o f t e n  s e e n  t o  invoke  ’ e x p e r t ’ o p i n i o n  t o  b o l s t e r  
a p o i n t  t h e y  were t r y i n g  t o  p u t  a c r o s s .
A r e l a t e d  movement i n  m a n a g e r i a l  d i s c o u r s e  i s  l o c a t e d  i n  a p r e ­
o c c u p a t i o n ,  o r  so  i t  seemed a t  t i m e s ,  w i t h  t r a i n i n g  and s k i l l s .  The 
p e r s o n n e l  d e p a r t m e n t  i s s u e d  numerous  documents  t h a t  r e f e r r e d  t o  t h e  
need  f o r  t r a i n i n g ,  t h a t  s e t  o u t  t r a i n i n g  ’program m es’ ; t h a t  d i s ­
c u s s e d  t h e  ’ deve lopm en t  o f  s k i l l s ’ . I t  i s  i m p o r t a n t  to  c o n t e x t u a l i s e  
t h e s e  p ronouncem en ts  by b e a r i n g  i n  mind t h a t  an o r g a n i s a t i o n a l l y  
p e r c e i v e d  r a i s o n  d ’ e t r e  o f  p e r s o n n e l  d e p a r t m e n t s  i s  to  d e v i s e  and 
manage t h e  t r a i n i n g  r e q u i r e m e n t s  o f  t h e  company. A p e r s o n n e l  d e p a r t ­
ment  j u s t i f i e s  i t s  e x i s t e n c e  and  i s  s e en  t o  be do ing  p r o p e r  work 
when i t  i n v o l v e s  i t s e l f  i n  t r a i n i n g .  There  m igh t  be s a i d  t o  be 
an o r g a n i s a t i o n a l  c o m p u l s io n  f o r  p a r t i c i p a t i o n  i s s u e s  t o  be couched 
i n  t e rm s  o f  t r a i n i n g ,  w h e t h e r  t r a i n i n g  i s  f u n d a m e n t a l l y  s e en  a s  
r e l e v a n t  o r  n o t .
The f o l l o w i n g  a r e  t y p i c a l  s t a t e m e n t s ;
"Map o u t  t h e  f ramework  o f  a s k i l l s  improvement  
programme which  w i l l  i n c o r p o r a t e  b o t h  i n d i v i d u a l  
and group i n v o l v e m e n t . "
"An a n a l y s i s  o f  t h e  d i f f e r e n t  s k i l l s  needed  to  
manage i n  a d i f f e r e n t  s t y l e . "
"An a s s e s s m e n t  o f  t r a i n i n g  needed  t o  improve 
t h e s e  s k i l l s . "
"An a i d  to  s t r u c t u r i n g  s k i l l s  improvement  
p rogram mes ."
The l a n g u a g e  h e r e  p a r t i c i p a t e s  i n  t h a t  d i s c o u r s e  d e r i v e d  from 
t h e  r e c e n t  h i s t o r y  o f  t h e  s o c i a l  s c i e n c e s .  The d o c t r i n e  t h a t  human 
b e i n g s  can be a l t e r e d ,  t h e i r  b e h a v i o u r  m o d i f i e d ,  t h e i r  p e r s o n a l i ­
t i e s  a f f e c t e d  by t h e  a p p l i c a t i o n  o f  c e r t a i n  p r a c t i c e s  r e f i n e d  by 
t h e  s c i e n c e s  o f  man. I t  i s  an  a t t i t u d e  t h a t  s u g g e s t s  t h a t  p e r s o n s
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ate i m p e r f e c t  b e i n g s ,  n o t  i n  t h e  s e n s e  o f  t h e  F a l l  b u t  i n  t h e  s e n s e  
o f  h a v i n g  u n d e r d e v e l o p e d  c a p a c i t i e s ,  i n a d e q u a t e  p e r s o n a l i t i e s .
Such i n v a l i d s  can be im proved  by t h e  s k i l f u l  m a n i p u l a t i o n s  o f  an 
i n i t i a t e  i n t o  t h e  m y s t e r i e s  o f  s o c i a l  s c i e n c e ,  p a r t i c u l a r l y  
p s y c h o l o g y .
The l a n g u a g e  a l s o  embodies  s i g n i f y i n g  a s s o c i a t i o n s  t h a t  h e l p  
t o  c r e a t e  a  s e n s e  o f  an  o r d e r e d ,  r a t i o n a l  a p p ro a c h  t o  a  p ro b le m .  
’ F ramework’ , ’ p rogramme’ , ’ a n a l y s i s ’ , ’a s s e s s m e n t ’ , ’ s t r u c t u r i n g ’ ; 
e a c h  c o n t r i b u t e s  t o w a rd s  f o s t e r i n g  t h i s  image o f  l o g i c a l ,  s e n s i b l e ,  
o r d e r e d  p r o c e e d i n g s  c o n d u c t e d  by men w i t h  s i m i l a r  a t t r i b u t e s .  Such 
l a n g u a g e  p a ddoc ks  t h e  p o t e n t i a l l y  w i l d  n o t i o n s  s u r r o u n d i n g  p a r t i c i ­
p a t i o n .  P a r t i c i p a t i o n  i s  s e e n  a s  so m e th in g  n e w / d i f f e r e n t ,  a s  a 
c h a l l e n g e  t o  e s t a b l i s h e d  and t r a d i t i o n a l  ways o f  d o i n g  t h i n g s .
Members a r e  u n c l e a r  a b o u t  wha t  i t  m ig h t  e n t a i l .  We have  a l r e a d y  
w i t n e s s e d  some o f  t h i s  a n x i e t y  and c o n f u s i o n  t h e  n o t i o n  s t i r s  up .
In  i t s  v e r y  d i f f e r e n c e  i t  i s  u n s e t t l i n g .  I n  i t s  a m b i g u i t y  i t  i s  
u n s e t t l i n g .  What e x i s t s  i s  o r d e r ,  s t a b i l i t y ,  t h e  s t a t u s  quo .  Any­
t h i n g  d i f f e r e n t  becomes t a i n t e d  w i t h  o p p o s i t i o n a l  c h a r a c t e r i s t i c s .
Thus p a r t i c i p a t i o n  becomes a  p o t e n t i a l l y  d i s o r d e r i n g  i n f l u e n c e ,  a 
d i s r u p t i o n ,  an  a l l y  o f  c h a o s  and a n a r c h y .  Language o f  t h e  k i n d  
i t e m i s e d  a b o v e ,  when i t  s u r r o u n d s  ’p a r t i c i p a t i o n ’ d i m i n i s h e s  t h e s e  
’w i l d ’ a l l u s i o n s  o f  d e a t h .  They s e r v e  t o  r e l o c a t e  p a r t i c i p a t i o n  
i n  a  f a m i l i a r  l i n g u i s t i c  c o d e .  They a r e  c o m f o r t e r s .  Both  by t h e i r  
f a m i l i a r i t y  and by t h e i r  s c i e n t i s t i c ,  l o g i c a l  o r d e r i n g  c o n n o t a t i o n s .
I f  p a r t i c i p a t i o n  c a n  be  p u t  i n t o  a l i n g u i s t i c  s e t  t h a t  b e l o n g s  t o  
t h e  d i s c o u r s e  o f  s c i e n c e  and  r e a s o n  t h e n ,  by i m p l i c a t i o n ,  i t  i s  
e x p l a i n a b l e  and c o n t r o l l a b l e .  I t  i s  c a p a b l e  o f  s u b m i t t i n g  t o  t h e  
new m o ra l  o r d e r .  I t  n e e d  n o t  be f e a r e d .
I t  i s  f u r t h e r  t a k e n  t o  be c o n t a i n a b l e  s i n c e  i t  i s  o n l y  a  m a t t e r  
o f  s k i l l  -  s o m e t h in g  one can  be t r a i n e d  t o  m a s t e r .  I t  can be  s u b ­
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m i t t e d  to  t h e  g o v e r n i n g  m i n i s t r a t i o n s  o f  t h e  t r a i n e r  and t h e  s o c i a l  
s c i e n t i s t .  I n d i v i d u a l s  can be s c h o o l e d  i n  i t s  m y s t e r i e s  and g iv e n  
t h e  means t o  c o n t r o l  i t .  C o n t r o l  o f  u n r u l y  and t h r e a t e n i n g  n a t u r e  
i s  t h e  primum m o b i l e  o f  s c i e n c e .  Company documents  t a l k  e x p l i c i t l y  
o f  " D e s i r a b l e  M a n a g e r i a l  s k i l l s  f o r  a p a r t i c i p a t i v e  s t y l e  of  manage­
m en t"  and " t r a i n i n g  i n  p a r t i c i p a t i v e  s k i l l s . "  P a r t i c i p a t i o n  i s  n o t  
v iew ed  h e r e  a s  a  p r o c e s s  -  a s  an i n t e r a c t i v e  p r o c e s s  -  n o r  even  a s  
a s t r u c t u r a l  a r r a n g e m e n t ,  r a t h e r  i t  i s  d i s c u s s e d  as  a q u e s t i o n  o f  
s t y l e , a s  a s k i l l  t h a t  management can o b t a i n ,  m a s t e r  and o p e r a t e .
The l a n g u a g e  h e r e  a l r e a d y  t r a n s g r e s s e s  i t s e l f .  T a lk  o f  
’p a r t i c i p a t i v e  management s k i l l s ’ and ’ d e v e l o p i n g  a p a r t i c i p a t i v e  
s t y l e  o f  management ’ a l r e a d y  r e t a i n s  c o n t r o l  o f  a movement,  f rom 
manager  t o  s h o p - f l o o r .  I t ’ s a q u e s t i o n  o f  t h e  p a r t i c i p a t i v e  
s t y l e  o f  management . I t  i s  up t o  management  t o  g e t  t o  g r i p s  w i t h  
t h e  i s s u e ,  t o  l e a r n  and m a s t e r  t h e  a p p r o p r i a t e  s k i l l s  and th u s  to  
g a i n  c o n t r o l .  The i n i t i a t i v e  r e m a in s  w i t h  management  -  t h e  i m p l i c a ­
t i o n  i s  t h a t  p a r t i c i p a t i o n  i s  s o m e t h in g ,  a t  b e s t ,  g i v e n  t o  t h e  s hop -  
f l o o r ,  o r  so m e th in g  done t o  them.
The v e ry  n o t i o n  t h a t  p e o p l e  can  be t r a i n e d  to  p a r t i c i p a t e  i s  
p e r h a p s ,  i n  c o n c e p t ,  a  l i t t l e  s t r a n g e .  I t  p e r h a p s  r e f l e c t s  a b e l i e f  
i n  t h e  v a l i d i t y  and power o f  e d u c a t i o n ;  e d u c a t i o n  a s  a  v a l u e  h e l d  
by a  m a n a g e r i a l  c l a s s .  I t  f u r t h e r  s u g g e s t s  t h a t  t o  a c t  p a r t i c i p a t i v e -  
l y  i s  n o t  a n a t u r a l  t h i n g  a t  a l l .  I t  i s  s o m e th ing  o t h e r  t h a n  t h e  
n o rm a l  r a n g e  o f  a b i l i t i e s  and a t t r i b u t e s  p e o p l e ,  and s p e c i f i c a l l y  
m a n a g e r s ,  may r e a s o n a b l y  be  e x p e c t e d  t o  h a v e .  Aga in  p a r t i c i p a t i o n  
i s  h e r e  b e in g  t a k e n  a s  s o m e t h in g  new and d i f f e r e n t .  D i f f e r e n t i a t e d  
from norm al  p r o c e d u r e s  and  p r a c t i c e s .  Som eth ing r e q u i r i n g  r e c u p e r a ­
t i o n  i n t o  f a m i l i a r  r e g i o n s  o f  d i s c o u r s e .
I t  must be s a i d  t h a t  a l i g n i n g  p a r t i c i p a t i o n  and t r a i n i n g  r e f l e c t s  
a s  much c e r t a i n  o r g a n i s a t i o n a l  o b l i g a t i o n s  a s  a n y t h i n g  e l s e .  The
u n i v e r s i t y  c o n s u l t a n t s  had a l l  a l o n g  em phas i sed  t h a t  p a r t i c i p a t i o n  
s h o u l d  n o t  be t h o u g h t  o f  a s  m e r e ly  c o n s t i t u t e d  by some s t r u c t u r a l  
fo rm  d e r i v e d  s im p ly  from a b l u e p r i n t  p l a n .  A l though  company members 
o f t e n  found i t  d i f f i c u l t  n o t  t o  p u t  i t  i n  t h o s e  t e r m s ,  t h e  p e r s o n n e l  
d e p a r t m e n t  may be s e e n  h e r e  a s  r e c a s t i n g  i t  i n  human s k i l l s  and 
i n t e r p e r s o n a l  r e l a t i o n s  t e r m s .  T h i s  a g a i n  r e f l e c t s  an emphas i s  
p r o v i d e d  by t h e  u n i v e r s i t y  c o n s u l t a n t s .  S i n c e  t h e  u n i v e r s i t y  team 
w e r e  v i ew e d ,  on t h e  w h o l e ,  a s  kno w le d g e ab le  e x p e r t s ,  and had some 
i n f l u e n c e  a t  a s e n i o r  l e v e l  in  t h e  company, t h e  p e r s o n n e l  d e p a r t m e n t  
( e s p e c i a l l y  one o f  i t s  s e n i o r  m anage rs )  was keen  to  be s e e n  t o  be  i n  
s t e p  w i t h  t h e i r  a c ad e m ic  c o u n t e r p a r t s .  T h u s , s e m i n a r s ,  t r a i n i n g  
programmes,  a n a l y s i s  o f  s k i l l s  e t c .  may be v iewed  as  a d e m o n s t r a t i o n  
by them t h a t  t hey  a r e  i n  t u n e  w i t h  t h e  c o n s u l t a n t s ,  w h e t h e r  t h a t  
v i e w  was m i s g u i d e d  o r  n o t .  F u r t h e r ,  w i t h i n  t h e  company, any 
o r g a n i s a t i o n a l  i s s u e  i s  e x p e c t e d  t o  be  h a n d le d  i n  o r g a n i s a t i o n a l l y  
a p p r o p r i a t e  and l e g i t i m a t e  ways.  O r g a n i s i n g  s e m i n a r s  and c o n d u c t i n g  
t r a i n i n g  programmes a r e  c e r t a i n l y  p a r t  o f  what  an o r g a n i s a t i o n  would 
s a n c t i o n  a p e r s o n n e l  d e p a r t m e n t  f o r  u n d e r t a k i n g .  They a r e  a l s o  t h e  
k i n d  o f  a c t i v i t i e s  t h a t  m anagers  would e x p e c t  t o  t a k e  p a r t  i n .
S i m i l a r  p o i n t s  r e l a t e  to  t h e  u se  o f  t h e  word ’ s t y l e ’ , e i t h e r  
u s e d  s e p a r a t e l y  o r  i n  c o n j u n c t i o n  w i t h  t r a i n i n g  and s k i l l s .  Thus :
"An a n a l y s i s  o f  t h e  d i f f e r e n t  s k i l l s  n e e d ed  t o  manage
i n  a d i f f e r e n t  s t y l e . "
" I m p l i c a t i o n s  o f  a change  i n  management  s t y l e . "
I n d e e d  one document  t a l k s  o f  t h e  i n e v i t a b i l i t y  o f  a change i n  mana­
g e r i a l  s t y l e .
Aga in ,  p a r t i c i p a t i o n  i s  seen  a s  r e q u i r i n g  so m e th in g  new from 
t h e  management  p e r s o n n e l .  P a r t i c i p a t i o n  e n t a i l s  a change  o f  
management  p e r s o n n e l .  P a r t i c i p a t i o n  e n t a i l s  a change  o f  manage­
ment  s t y l e .  Aga in  t h e  em phas i s  i s  upon an  i n i t i a t i v e  from
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management .  P a r t i c i p a t i o n  r e q u i r e s  a c t i v i t y  on t h e  p a r t  o f  manage­
ment  . A l though  c l e a r l y  t h e  i m p l i c a t i o n  i s  n o t  n e c e s s a r i l y  s im ply  t h a t  
w i t h  a change  i n  management  s t y l e  p a r t i c i p a t i o n  w i l l  be a c h i e v e d .  A 
s o f t e r ,  more r e a s o n a b l e  v e r s i o n  h a s  i t  t h a t ,  i f  p a r t i c i p a t i o n  
d e v e l o p s  t h e n  i t  w i l l  n e c e s s i t a t e  a change  i n  s t y l e  amongst  t h o s e  
m anage rs  i n v o l v e d .  J u s t  wha t  ’ s t y l e ’ i s ,  o r  m ig h t  mean i s  n o t  made 
c l e a r .  But  p a r t  o f  t h e  t r e n d  h e r e  i s  t o  s u g g e s t  mere a l t e r a t i o n s  
t o  an e x i s t i n g  s t a t e  o f  a f f a i r s ,  r a t h e r  t h a n  any r a d i c a l  a l t e r n a t i v e s :  
t h e  ’ s o f t ’ end o f  c h a n g e .
In  t h e s e  t e x t s  u n d e r  c o n s i d e r a t i o n ,  p a r t i c i p a t i o n  has  a l r e a d y  
be e n  a s s o c i a t e d  w i t h  change  i n  t h e  s p e c i f i c  c a s e  o f  changes  i n  
( m a n a g e r i a l )  s t y l e  and s k i l l ,  b u t  i t  i s  a s s o c i a t e d  w i t h  change in  
i t s  more g e n e r a l  a s p e c t s  a l s o .
The re  i s  a d oub le  movement h e r e .  F i r s t l y ,  p a r t i c i p a t i o n ,  w i t h ­
i n  t h e  company r e q u i r e s  change ,  i t  i s  p a r t  o f  a change  e x e r c i s e .  
S e c o n d ly ,  i t  i s  c o n c e i v e d  o f  a s  p a r t  o f  a more g e n e r a l ,  s o c i e t y - w i d e  
c h a n g e .  As i t " i s  s t a t e d  i n  t h e  document ,  ’’D i s c u s s i o n  Document on 
Worker P a r t i c i p a t i o n " :
"Chang in g  t im e s  w i l l  i n e v i t a b l y  mean g r e a t e r  p a r t i c i ­
p a t i o n  o f  s t a f f  a t  a l l  l e v e l s .  A s t a t e  o f  p l a n n e d  
change  i s  p r e f e r a b l e  t o  p r e c i p i t a t e d  a c t i o n  f o r c e d  by 
p r e s s u r e  o f  e v e n t s . "
" A c c e l e r a t e d  change  i n v o l v i n g  g r e a t e r  p a r t i c i p a t i o n  
r e f l e c t s  t r e n d s  b o t h  p o l i t i c a l  and e d u c a t i o n a l . "
The company’ s f l i r t i n g  w i t h  p a r t i c i p a t i o n  i s  e x p r e s s l y  l i n k e d  w i t h  
e v e n t s  i n  t h e  w i d e r  s o c i e t y .  The i n t e r n a l  dynamics  o f  t h i s  s t r a t e g y  
r e v o l v e  a ro u n d  an  a t t e m p t  a t  s e l f - c o n v i n c e m e n t . A s e n i o r  manager  
i n  P e r s o n n e l  ( l e t ’ s c a l l  him James M achea th )  had  a p e r s o n a l  ( c a r e e r )  
commitment  t o  s e e  t h e  s u c c e s s f u l  i m p l e m e n t a t i o n  o f  some form of  
p a r t i c i p a t i o n .  Much of  t h e  d o c u m e n t a t i o n  e m a n a t i n g  from t h e  p e r s o n n e l  
d e p a r t m e n t  owes much t o  h i s  i n f l u e n c e .  At t i m e s  he  assumes an a lm o s t
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e v a n g e l i c a l  s t a n c e  i n  which he i s  t h e  p e r s o n  who a l l  a l o n g  knew 
' p a r t i c i p a t i o n '  was r i g h t  and s h o u l d  and would come a b o u t .  He saw 
i t  a s  p a r t  o f  h i s  t a s k  t o  c o n v in c e  o t h e r s  o f  t h e  r i g h t n e s s  and f o r e ­
s i g h t  o f  h i s  v i e w s .
Some o f  t h e s e  t e x t s  t h e n  r e p r e s e n t  an a t t e m p t  by Macheath and 
t h o s e  i n t e r e s t s  he  r e p r e s e n t e d  w i t h i n  t h e  company t o  promote t h e  
v e r y  i d e a  o f  p a r t i c i p a t i o n ,  t o  p e r s u a d e  o t h e r  members o f  management 
s t a f f  o f  t h e  r i g h t n e s s ,  t h e  b e n e f i t s ,  t h e  i n e v i t a b i l i t y  of  
p a r t i c i p a t i o n .
V a r i o u s  t e x t s  a t t e m p t  t o  l i n k  p a r t i c i p a t i o n  w i t h  an o v e r a l l  
b a c k g ro u n d  o f  ' f o r c e s '  i n  s o c i e t y  t h a t  a r e  s a i d  t o  have  a d i r e c t  
b e a r i n g  on t h e  i n d u s t r i a l  s c e n e .  I n  one t e x t  v a r i o u s  ' e x t e r n a l  
f o r c e s '  a r e  i d e n t i f i e d  i n  t h e  ' o v e r a l l  b a c k g r o u n d '  t h a t  impinge i n  
t h i s  way.  They a r e  a)  e d u c a t i o n a l ,  b)  s o c i a l ,  c)  p o l i t i c a l ,  d) l e g a l  
Each i t e m  r e f l e c t s  an a s p e c t  o f  t h e  i n t e r t e x t  s u r r o u n d i n g  p u b l i c  
p ro n o u n c e m e n t s  on t h e  i s s u e  o f  i n d u s t r i a l  democracy .  ' P o l i t i c a l '  
r e f e r s  t o  t h e  renewed i n t e r e s t  o f  p o l i t i c a l  p a r t i e s  i n  t h e  i s s u e  and 
t h e  p u b l i c a t i o n  by a l l  p o l i t i c a l  p a r t i e s  and a f f i l i a t e d  b o d i e s  o f  
documents  s e t t i n g  down more o r  l e s s  s p e c i f i c  v iew s  on t h e  i s s u e .
Much o f  t h i s  goes to w a rd s  a c l i m a t i c  p o i n t  w i t h  t h e  p r o d u c t i o n  o f  
t h e  B u l l o c k  R e p o r t .  ' L e g a l '  r e f l e c t s  a  f e a r ,  a l r e a d y  r e f e r r e d  t o ,  
t h a t  Government  a c t i o n  was imminent  and t h a t  t h e  company migh t  f i n d  
t h e m s e l v e s  s a d d l e d  w i t h  l e g i s l a t i o n  f o r  which  th e y  a r e  i l l - p r e p a r e d  
and h a v e  some p a r t i c i p a t i o n  scheme f o i s t e d  upon them -  p o s s i b l y  
w i t h  a  s t a t u t o r y  t r a d e  u n io n  i n v o l v e m e n t .  As a n o t h e r  document  p u t s  
i t ,  t h e  company s h o u l d  t a k e  i n t o  a c c o u n t :
" R ega rd  f o r  e x t e r n a l  p r e s s u r e s  wh ich  c o u ld  impose 
c h a n g e s  i n  company a t t i t u d e s  and m ethods  o f  
comm unica t io n  and c o n s u l t a t i o n . "
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With r e g a r d  t o  ' e d u c a t i o n '  and b r o a d e r  ' s o c i a l '  f o r c e s ,  i t  i s  an 
o f t e n  e x p r e s s e d  v i e w p o i n t  o f  p a r t i c i p a t i o n  l i t e r a t u r e  t h a t  an 
i n c r e a s i n g  d é m o c r a t i s a t i o n  i n  s o c i e t y ' s  o t h e r  i n s t i t u t i o n s  and in  
s o c i a l  l i f e  g e n e r a l l y ,  s h o u ld  be r e f l e c t e d  more i n  o u r  i n d u s t r i a l  
and comm erc ia l  i n s t i t u t i o n s .  The com pany 's  own v e r s i o n  o f  t h i s  
p o r t i o n  o f  t h e  ' d e b a t e '  i s  p u t  f a i r l y  s u c c i n c t l y :
"The e x p e c t a t i o n  f o r  p e o p le  a t  work t o  be i n v o l v e d  
i n  m a t t e r s  which a f f e c t  them w i l l  i n c r e a s e  as  a 
n a t u r a l  r e f l e c t i o n  o f  changed  t e a c h i n g  m ethods  a t  
s c h o o l .  From t h e i r  most  f o r m a t i v e  y e a r s  c h i l d r e n  
a r e  e n c o u ra g e d  to  e x p r e s s  f r a n k  and open comments 
o f t e n  i n  d i r e c t  d i s a g r e e m e n t  w i t h  t h e i r  t e a c h e r s .
I t  i s  n o t  s u r p r i s i n g  t h a t  t h e y  e x p e c t  t h i s  p r o c e s s  
t o  c o n t i n u e  when th e y  b e g i n  t h e i r  w o rk in g  l i f e . "
Macheath ( f o r  i t  i s  m a in ly  he )  i n s e r t s  "an  u p - t o - d a t e  a s s e s s m e n t  
o f  t h e  s m a l l  e x p e r i m e n t a l  'w o r k e r  i n v o lv e m e n t  p r o j e c t '  i n  t h e  
Chemica l  P l a n t  a t  Pencham" w i t h  a j am b o ree  o f  t e x t u a l  g l e a n i n g s  r e l a ­
t e d  t o  t h i s  s o c i o - p o l i t i c o - l e g a l  movement .  By so  embedding i t  he 
s e e k s  t o  make i t  p a r t  o f  i t .  A l though  he  must  be  wary t o  a c h i e v e  
some d i s t a n c i n g  t o  r e t a i n  some d i f f e r e n t i a t i o n  be tw een  P a r t i c i p a t i o n  
p e r  s e  and t h a t  which was go ing  on a t  T r i d y .
The words r e f l e c t  a s t r o n g  s o c i a l  d e t e r m i n i s m .  I n d e e d  one t h a t
goes  r a n k l y  w i l d  when i t  t a l k s  o f  ' e x t e r n a l  p r e s s u r e s  which  cou ld  
impose ch a n g es  i n  company a t t i t u d e s ' .  Or a t  l e a s t  i t  i s  p a r t  o f  a
r h e t o r i c  t h a t  p o s i t s  such s o c i a l  d e t e r m i n i s m  t o  add s t r e n g t h  and
u r g e n c y  t o  t h e  a rg u m e n t .  I ndee d  much o f  t h i s  d o c u m e n t a t i o n  a c t i v a t e s  
a r h e t o r i c  t h a t  i s  a imed a t  c o n v i n c i n g  r e c a l c i t r a n t  m anagers  o f  t h e  
d i r e c t i o n  t h e  company n e e d s  t o  p u r s u e .  F i r s t l y ,  t h e  t e x t s  s e ek  to  
d i s p l a y  an a f f i n i t y  t o  an a r r a y  o f  s c h o l a r l y  and shrewd t e x t s  p r o ­
pounding t h e  v i r t u e s  o f  i n d u s t r i a l  dem ocracy .  The f o r c e  o f  t h a t  p lo y  
depends  i n  some m easu re  on t h e  p r e s e n t e d  b r e a d t h  o f  o p i n i o n  e n c o u n t e r ­
e d ,  f rom t h e  r e a c t i o n a r y  Bow Group t o  t h e  T .U.C.  Machea th i s  
m a r s h a l l i n g  and o r d e r i n g  h i s  e v i d e n c e  t o  b o l s t e r  and j u s t i f y  h i s  own
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p o s i t i o n .  A p o s i t i o n  c h a r a c t e r i s e d  by a  r e j e c t i o n  o f  t h e  l e g a l  
i m p o s i t i o n  o f  a ' b l u e p r i n t '  p l a n ;  by t h e  vi ew t h a t  any p a r t i c i ­
p a t i o n  scheme s h o u l d  be moulded t o  s u i t  t h e  p a r t i c u l a r  company 
( " . . . n o  s i n g l e  p a t t e r n  s h o u l d  be  r e q u i r e d  by s t a t u t e " ) ;  and by a 
commitment  t o  an e v o l u t i o n a r y ,  g r a d u a l i s t  a p p r o a c h  i n  which  t h e r e  i s  
" s l o w ,  c o n t r o l l e d  e v a l u a t e d  i n t r o d u c t i o n  o f  c h a n g e . . . e s s e n t i a l , i f  
l a s t i n g  p r o g r e s s  i s  t o  be  m ade ."  T h i s  p o s i t i o n  e c h o e s ,  and g r e a t l y  
r e v e a l s  t h e  i n f l u e n c e  o f ,  t h e  c o n s u l t a n t s .  I n d e e d ,  p a r t s  o f  M a c h e a th ' s  
t e x t  i s  a d i r e c t  r e p r o d u c t i o n  o f  t e x t s  p roduce d  by t h e  c o n s u l t a n t s .
More f u n d a m e n t a l l y  t h e s e  t e x t s  a r e  l i n k e d  t o  a w i d e r  s o c i a l  
movement ,  i n v o l v i n g  t h e  m a j o r  i n s t i t u t i o n s  o f  s o c i e t y .  They r e f e r  
d i r e c t l y  t o  ' c h a n g i n g  t i m e s '  and ' e x t e r n a l  f o r c e s ' .  An a t t e m p t  i s  
b e i n g  made t o  l i n k  e v e n t s  a t  Pencham w i t h  a  movement o f  h i s t o r i c a l  
i n e v i t a b i l i t y . The ' a n a l y s i s '  o f  e x t e r n a l  f o r c e s ,  t h e  h i s t o r i c a l  
r e v i e w ,  t h e  p a tc hw ork  o f  p o l i t i c a l  o p i n i o n  a r e  a l l  c o l l o c a t e d  i n t o  
a r h e t o r i c  o f  i n e v i t a b i l i t y .  T he re  i s  a t i d e  o f  e v e n t s  i n  s o c i e t y
t h a t  i s  p r o g r e s s i n g  n a t u r a l l y  t o w a rd s  g r e a t e r  p a r t i c i p a t i o n .  Th is
movement i s  i n e s c a p a b l e ;  t h e  company s h o u ld  be  aware o f  i t  and 
t r a v e l  w i t h  i t .  ' I t ' s  a s m a r t  move t o  be  i n  t im e  w i t h  t h e  t i m e s ,  
and  e ven  s m a r t e r  t o  p r e - e m p t  t h e  march o f  h i s t o r y  and s e t  up 
i n d u s t r i a l  democracy  from our  own i n i t i a t i v e .  I f  i t  i s  i n e v i t a b l e ,  
we may a s  w e l l  do s o m e th in g  c o n c r e t e  a b o u t  i t  now, w h i l s t  t h e  
o p t i o n s  a r e  s t i l l  i n  o u r  c o n t r o l . '
A ga in ,  t h e  r h e t o r i c  h e r e  a t t e m p t s  t o  be  p e r s u a s i v e  i n  r e l a ­
t i o n  t o  t h o s e  o t h e r  company m anagers  p e r c e i v e d  a s  r e t i c e n t .
"Some t h o u g h t s  on t h e  F u t u r e  I m p l i c a t i o n s . . . "
" I t  i s  c l e a r  t h a t  b o t h  f o r  i n t e r n a l  and e x t e r n a l  
r e a s o n s  t h e r e  can  be no c e s s a t i o n  o f  t h e  p r o j e c t ,  
and t h a t  some form o f  s i m i l a r  e x e r c i s e  must  be
i n t r o d u c e d  t o t a l l y  a t  Pencham."
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I t  i s  a l s o  p a r t  o f  a r h e t o r i c  by which Macheath p r e s e n t s  h i m s e l f  
a s  t h e  company e x p e r t  on p a r t i c i p a t i o n .  An o p p o r t u n i s t  p l o y  d e v i s e d  
t o  a s s i s t  h i s  o r g a n i s a t i o n a l  c a r e e r .  He i s ,  f u r t h e r ,  a t t e m p t i n g  t o  
a l l y  h i m s e l f  w i t h  t h e  c o n s u l t a n t s .  F i r s t l y ,  by d i s p l a y i n g  s c h o l a r l y  
a t t r i b u t e s ,  and s e c o n d l y  by r e i t e r a t i n g  t h e i r  own l a n g u a g e  and t h e r e ­
by d e m o n s t r a t i n g  t h a t  he and they  a r e  on t h e  same w a v e l e n g t h .
P a r t i c i p a t i o n ,  t h e n ,  on t h e s e  p ronouncem en ts  a t  l e a s t ,  bo th  
i n v o l v e s  change  w i t h i n  t h e  company; i n  c e r t a i n  p r a c t i c e s ,  i n  
m a n a g e r i a l  s t y l e  and s k i l l ,  and a l s o  en g a g es  and r e f l e c t s  a g e n e r a l  
movement o f  change  i n  t h e  w i d e r  s o c i e t y .  By b e i n g  ' i n  s t e p '  t h e  
company can g i v e  c o n c r e t e  e x p r e s s i o n  t o  i t s  e s p o u se d  ' p r o g r e s s i v e ' 
c h a r a c t e r .  The s m a r t ,  f o r w a r d - t h i n k i n g  American  company, ahead  of  
i t s  t i m e s ,  w h o l l y  m o d e r n i s t i c  i n  i t s  a p p r o a c h .
I t  b e g i n s  t o  become a p p a r e n t  t h e n ,  t h a t  t h e  m eaning  o f  
' p a r t i c i p a t i o n '  ( w i t h i n  t h e  s e t t i n g  o f  T r i d y  i n  t h i s  c a s e )  i s  p roduced  
i n  i t s  r e l a t i o n s  o f  d i f f e r e n c e  (and sam eness)  t o  a r a n g e  o f  o t h e r  
s i g n i f i e r s  a r r a n g e d  a round  i t  s y n t a g m a t i c a l l y  and p a r a d i g m a t i c a l l y . 
From v e r y  e a r l y  on t h e  p o t e n t i a l l y  i n f i n i t e  p l a y  o f  s i g n i f i e r s  i s  
c u r t a i l e d  by a p r o c e s s o f  r e i n f o r c i n g  c e r t a i n  a s s o c i a t i o n s ,  i g n o r i n g  
o t h e r s ,  and d e n y in g  s t i l l  o t h e r s .  There  i s  a p r o c e s s  i n  t h e  
deve lopm en t  o f  t h e  d i s c o u r s e  i n  which  b o u n d a r i e s  b e g i n  t o  emerge 
a round  t h e  m ean ing .  I t  i s  a p r o c e s s  t h a t  c l o s e s - o f f  t h e  m ean ing ,  
i f  n o t  down to  a s i n g l e  u n i t a r y  m ean ing ,  t h e n  a t  l e a s t  t o  one w i t h i n  
s p e c i f i c  l i m i t s .  The p r o c e s s  n e v e r  becomes s t a t i c ,  t h e  s y s te m  of  
r e l a t i o n s h i p s  r e m a in s  f l e x i b l e .  F r e s h  a s s o c i a t i o n s  a r e  a l l o w e d  to  
c r o s s  t h e  b o u n d a r y ,  o t h e r s  a r e  s h u t  o u t s i d e .  However ,  g r a d u a l l y  
o v e r  t i m e ,  a k i n d  o f  s e m i - p e r m e a b le  membrane i s  e s t a b l i s h e d  t h a t  
t e n d s  t o  c o n t a i n  t h e  n e tw o rk  o f  s i g n i f y i n g  r e l a t i o n s h i p s  w i t h i n  more 
o r  l e s s  s t a b l e  l i m i t s .  As p a r t i c u l a r  r e l a t i o n s  a r e  h a b i t u a l l y  r e ­
i n f o r c e d  i n  p a r t i c u l a r  c o n t e x t s  o f  u s e ,  and o t h e r s  a r e  h a b i t u a l l y
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n e g l e c t e d  t h e  f a b r i c s  m a l l e a b i l i t y  d i m i n i s h e s .  Th i s  s t a t u s  i s  
n e v e r  a b s o l u t e ,  and i s  f o r e v e r  i n  a h i g h l y  t e n u o u s  s t a t e .
We b e g i n  t o  s e e  t h e  deve lopm en t  o f  t h i s  p r o c e s s  f rom t h e  o u t s e t  
I t s  o r i g i n a l  s e e d i n g  and e a r l y  g e r m i n a t i o n  a r e  p e r h a p s  l o s t  -  b u t  
a s  w i t h  a l l  p r o c e s s e s  t h e  p o i n t  o f  e n t r y  i s  n o t  c r u c i a l l y  v i t a l .
I t  i s  a l s o  e x t r e m e l y  d i f f i c u l t  and n o t  w h o l l y  d e s i r a b l e  t o  o v e r -  
s y s t e m a t i s e  t h e  p r o c e s s .  A s y n c h r o n i c  a n a l y s i s  o f  a n e tw o rk  o f  
a s s o c i a t i o n s  a t  a p a r t i c u l a r  p o i n t  i n  t im e  m ig h t  be  j u s t  p r a c t i c a l l y  
f e a s i b l e ,  b u t  would  do s c a n t  j u s t i c e  t o  i t s  p r o c e s s u a l  n a t u r e .  The 
who le  o f  t h i s  t h e s i s ,  r a t h e r ,  r e f l e c t s  t o  some d e g r e e  an e x p l o r a t i o n  
o f  t h a t  s h i f t i n g  a r r a n g e m e n t  o f  a s s o c i a t i o n s  (and some a t t e m p t  t o  
e x p l a i n  how and why t h e y  d e v e lo p  and somet im es  f a d e ) . That  work 
has  a l r e a d y  begun t o  some e x t e n t .  Here I  b e g i n  t o  d i p  i n t o  t h a t  
ne tw o rk  more o v e r t l y .
I n  t h e  " D i s c u s s i o n  Document on Worker P a r t i c i p a t i o n "  t h e  
f o l l o w i n g  p a r a g r a p h  a p p e a r s :
"The move to w a rd s  g r e a t e r  employee p a r t i c i p a t i o n  i n  
company a f f a i r s  has  happened  s lo w ly  o v e r  t h e  p a s t  
f i f t y  y e a r s  i n  B r i t i s h  i n d u s t r y .  C o l l e c t i v e  b a r g a i n i n g  
and j o i n t  c o n s u l t a t i o n  a l t h o u g h  n o t  u n i v e r s a l l y  a p p l i e d  
has  grown o v e r  t h a t  p e r i o d . "  (my e m p h a s i s ) .
Here ’p a r t i c i p a t i o n '  i s  i m m e d i a t e l y  l o c a t e d  i n  t h e  same l i n g u i s t i c  
s p a c e  a s  b o t h  ' j o i n t  c o n s u l t a t i o n '  and ' c o l l e c t i v e  b a r g a i n i n g ' .
An a s s o c i a t i o n  s t r e n g t h e n e d  i n  t h a t  d o c u m e n t ' s  c o n s i d e r a t i o n  o f  
t h e  r a n g e  o f  o t h e r  t e x t s  germane t o  t h e  'G r e a t  D e b a t e ' .  R e in ­
f o r c e d  more e x p r e s s l y  i n  r e l a t i o n  t o  T r i d y  when "The Pencham 
E x p e r i e n c e "  i s  d i s c u s s e d  ( from t h e  same s o u r c e )  :
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"On a number o f  o c c a s i o n s  d u r i n g  t h e  p a s t  f i v e  y e a r s  
s u g g e s t i o n s  have  be e n  made t o  i n t r o d u c e  some form o f  
c o n s u l t a t i v e  p r o c e d u r e  t o  r e f l e c t  t h e  i m p o r t a n c e  of  
j o i n t  c o n s u l t a t i o n  i n  t h e  U.K. i n d u s t r i a l  r e l a t i o n s  
s c e n e .  D ur ing  l a s t  y e a r ,  T r id y  Drugs I n d u s t r i e s  
i n v i t e d  P r o f e s s o r  L.A.  Hamming t o  a s s i s t  t h e  Company 
i n  a ’Worker  P a r t i c i p a t i o n  P r o j e c t ' . "
H e r e i n  l i e s  t h e  s e e d s  o f  an  a s s o c a t i o n  be tw een  p a r t i c i p a t i o n  and 
c o n s u l t a t i o n  t h a t  c o n t i n u e s  t o  r e a p p e a r  a s  t h e  scheme p r o g r e s s e s .  
C o n s u l t a t i o n ,  o f  c o u r s e ,  i n  no way i m p l i e s  p o w e r - s h a r i n g ,  o r  a 
p o s i t i v e  s t a k e  i n  a c t u a l  d e c i s i o n - m a k i n g .  I t  may c o n n a t e  w i t h  a 
m u tu a l  coming t o g e t h e r ;  an  a s s e m b l y .  I t  m ig h t  even  imply  t h e  
s e e k i n g  o f  a d v i c e / i n f o r m a t i o n  from some o t h e r  p a r t y  -  o r  i n  j o i n t  
c o n s u l t a t i o n  a m u tu a l  exchange  o f  v iew s  and o p i n i o n s .  Or ,  f u r t h e r ,  
a r e s p e c t f u l  c o n s i d e r a t i o n  and due r e g a r d  f o r  ( a n o t h e r  p a r t i e s  
v i e w p o i n t ) .  I t  does  n o t ,  i n  t h i s  c o n t e x t  anyway a l l o w  a con­
v e r g e n c e  w i t h  a  s h a r i n g  o f  f o rm a l  a d m i n i s t r a t i v e  p o w e r ,  o r  w i t h  
t h e  e n t r a n c e  o f  a n o t h e r  p a r t y  i n t o  t h e  a c t u a l  p o i n t  o f  d e c i s i o n ­
m aking .  I t  does  n o t  n a t u r a l l y  embody a d e v o l u t i o n  o f  d e c i s i o n ­
making power.
The a s s o c i a t i o n  once  more r e c u p e r a t e s  p a r t i c i p a t i o n .  I t  
s i t u a t e s  i t  w i t h i n  a f a m i l i a r  and u n d e r s t a n d a b l e  l i n g u i s t i c  f r a m e .  
C o n s u l t a t i o n  h a s  an e s t a b l i s h e d  h i s t o r y  i n  i n d u s t r i a l  r e l a t i o n s  
d i s c o u r s e .  I t  h a s  a more o r  l e s s  d e t e r m i n a b l e  p l a c e  w i t h i n  t h a t  
d i s c o u r s e  t h a t  a l l o w s  i t  t o  be  used  i n  f a m i l i a r ,  even  i n s t i t u t i o n ­
a l i s e d  ways .  ' C o n s u l t a t i o n '  w i l l  n o t  ' r u n  w i l d '  a s  i t s  ' l i n g u i s t i c  
p a r a m e t e r s ' ,  a s  i t  w e r e ,  a r e  a l r e a d y  f a i r l y  w e l l  e s t a b l i s h e d .  By 
p r o m u l g a t i n g  t h e  l i n k ,  p a r t i c i p a t i o n  i s  annexed  i n t o  a  p r e -  
e s t a b l i s h e d  c r a s i s  o f  t e rm s  and a s s o c i a t e d  p r a c t i c e s .  One m igh t  
s u g g e s t  t h a t  g i v e n  t h e  ne e d  to  c o n v in c e  o t h e r  p e o p l e  ( p a r t i c u l a r l y  
o t h e r  m an a g e rs )  a b o u t  p a r t i c i p a t i o n ,  such  a c o h a b i t a t i o n  o f  t e rm s  
a g a i n  s e r v e s  a  r h e t o r i c a l  p u r p o s e .  The l a n g u a g e  o f  c o n s u l t a t i o n  i s  
a l r e a d y  known and i s  t h e r e b y  l e s s  t h r e a t e n i n g .  I t  w i l l  be  f a m i l i a r
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t h r o u g h  a s s o r t e d  media  c o v e r a g e  e t c .  and i t s  g e n e r a l l y  n o n - r a d i c a l  
n a t u r e  have  become a p p a r e n t  o v e r  t i m e .
P a r t i c i p a t i o n  s t a r t s  t o  become s e n s i b l e  by b e i n g  p l a c e d  i n  a 
g i v e n  n e tw o rk  o f  s i g n i f y i n g  r e l a t i o n s .  The p r o c e s s  i s  r e i n f o r c e d  and 
added t o  i n  o t h e r  t e x t s  and d i s c u s s i o n .  For  example ,  t h e  document  
"C hem ica l  P l a n t  P r o j e c t  -  Where Do We Go?" a g a i n  employs c o n s u l t a t i o n  
i n  r e l a t i o n  to  p a r t i c i p a t i o n ,  b u t  goes  f u r t h e r  i n  s u p p l y i n g  some 
s y n t a g m a t i c  r e l a t i o n s  f o r  c o n s u l t a t i o n  i t s e l f .  I n  a d d r e s s i n g  t h e  
i s s u e  o f  ’ The Wider  Company S c e n e ’ t h e  document  s t a t e s  t h a t :
" T h i s  can  be s e e n  i n  d i s c u s s i o n s  on ’how can we 
i n v o l v e  o u r  employees  more w i d e l y  i n  m a t t e r s  
which  a f f e c t  t h e m ’ . "
" A l l  movements  t o w a rd s  i n v o lv e m e n t  can  be  r e l a t e d  
t o  a con t inuum
commun i c a t i o n s
c o n s u l t a t i o n  
j o i n t  a g r e e m e n t . "
Here t h e  document  s e t s  o u t  i t s  own ’ l i n g u i s t i c  p a r a m e t e r s '  i n  a most  
g r a p h i c  form,  a l t h o u g h  t h e  ' c o n t i n u u m '  i s  r e l a t e d  t o  ' i n v o l v e m e n t '  
r a t h e r  t h a n  ' p a r t i c i p a t i o n ' .  (The r e l a t i o n s h i p  b e tw een  ' p a r t i c i ­
p a t i o n '  and  ' i n v o l v e m e n t '  h a s  a l r e a d y  been  to u c h e d  on.  The con t inuum  
g i v e s  c o n c r e t e  e x p r e s s i o n  t o  a  t r u n c a t e d  s i g n i f y i n g  c h a i n .  I t  r e v e a l s  
c e r t a i n  s e m a n t i c  b o u n d a r i e s  t h a t  e n s n a r e  p a r t i c i p a t i o n  ( o r  more 
c o r r e c t l y  h e r e ,  i n v o lv e m e n t  -  a l t h o u g h  p a r t i c i p a t i o n  i s  i n  t h e  
a r r a n g e m e n t  s i n c e  t h e  document r e f e r s  e x p r e s s l y  t o  i t  and t o  i n d u s t r i a l  
d e m o c r a c y . )  From ' c o m m u n i c a t i o n s '  t o  ' j o i n t  a g r e e m e n t ' ,  e x p r e s s e s  
t h e  r a n g e  o f  p e r m i s s i b l e  d i s c o u r s e  i n  r e l a t i o n  t o  p a r t i c i p a t i o n .
The v e r y  boundedness  o f  t h e  con t inuum  i s  r e v e a l i n g .  I f  we t a k e  
' j o i n t  a g r e e m e n t '  a s  an uppe rm os t  e x t r e m i t y  t h e n  c e r t a i n  o t h e r  p o s s i b l e
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a s s o c i a t i o n s  a r e  p r e c l u d e d .  The academ ic  l i t e r a t u r e  on p a r t i c i p a t i o n  
has  p e r e n n i a l l y  a t t e m p t e d  t o  s i m i l a r l y  l o c a t e  p a r t i c i p a t i o n  on a con­
t inuum .  Compare t h e  above  w i t h  G l o b e r s o n ' s  (1970)  v e r s i o n :
G e n e r a l  J o i n t  P a s s i v e  A c t i v e  S e l f
I n f o r m a t i o n  C o n s u l t a t i o n  P a r t i c i p a t i o n  P a r t i c i p a t i o n  Management
t o  p e r s o n n e l  i n  i n
Management Management
Or t h e  more v e r b o s e  one p r e s e n t e d  by K. Walker  (1975 ) :
Management d e c i d e s  u n i l a t e r a l l y  w i t h o u t  p r i o r  
i n f o r m a t i o n  to  w o r k e r s .
Management d e c i d e s  u n i l a t e r a l l y  b u t  w o r k e rs  
a r e  in fo rm e d  b e f o r e  d e c i s i o n  i s  p u t  i n t o  
e f f e c t .
Management d e c i d e s  a f t e r  h e a r i n g  w o r k e r s  
v i e w s .
N e g o t i a t i o n s  t a k e  p l a c e  b u t  management  goes 
ahe ad  i f  no a g re e m e n t  i s  r e a c h e d .
N e g o t i a t i o n s  t a k e  p l a c e  and no a c t i o n  i s  
t a k e n  w i t h o u t  a g r e e m e n t .
Workers  d e c i d e  u n i l a t e r a l l y .
The company v e r s i o n  i s  n o t  o n ly  s e v e r e l y  compressed  -  i t  l o s e s  a l t o g e ­
t h e r  p o r t i o n s  from t h e  e x t r e m e  r i g h t  o f  t h e  o t h e r  c o n t i n u u m s .  In  
o t h e r  w o rd s ,  t h e r e  i s  a c u r t a i l m e n t  o f  p o t e n t i a l  r e g i o n s  o f  
d i s c o u r s e  i n  r e l a t i o n  t o  p a r t i c i p a t i o n  t h a t  e x c l u d e s  ’ s e l f - m a n a g e m e n t ’ , 
u n i l a t e r a l  d e c i s i o n - m a k i n g  by w o r k e r s  o r  w o r k e r s  c o n t r o l .
The s p e c i f i c  t o n e  and form o f  l a n g u a g e  o f  t h e  company 
c on t inuum  s h o u l d ,  i t s e l f ,  n o t  be  v iew ed  n a i v e l y .  I t s  e x t r e m e  
b r e v i t y  ( t h e  t e rm s  a r e  n o t  expanded  upon s i g n i f i c a n t l y  s u b s e q u e n t l y )  
e n s u r e s  a  c o n t i n u e d  v a g u e n e s s .  J u s t  what  ' c o m m u n i c a t i o n s '  o r  ' j o i n t  
a g r e e m e n t '  m igh t  e n t a i l  i s  t a n t a l i s i n g l y  m y s t e r i o u s .  I t  s h o u l d  be 
n o t e d  t h a t  t h e  i n c l u s i o n  o f  ' j o i n t  a g r e e m e n t '  i s  somewhat  o f  a d e p a r t ­
u r e  f rom t h e  forms o f  e x p r e s s i o n  used  i n  o t h e r  company t e x t s .  I t  
l e a n s  more toward  a more ' r a d i c a l '  i n t e r p r e t a t i o n  o f  p a r t i c i p a t i o n
-  285 -
t h a n  more n o r m a l ly  a p p e a r s  t h e  c a s e .  No t ,  o f  c o u r s e ,  t h a t  t h e  o t h e r  
co n t in u u m s  e x h a u s t  p o s s i b l e  a l t e r n a t i v e s  o r  a r a n g e  o f  p o s s i b i l i t i e s .
I t  i s  h e r e ,  p e r h a p s ,  t h a t  we c o n f r o n t  t h e  l i m i t s  o f  ou r  own r a d i c a l i s m ,  
o r  o t h e r w i s e .  At t h i s  s t a g e  I m e r e ly  want  t o  a l e r t  t h e  r e a d e r  t o  t h e  
b e g i n n i n g s  o f  a p r o c e s s  i n  which  t h e  m ean ings  o f  p a r t i c i p a t i o n  a r e  
c l o s e d - o f f .
' I n v o l v e m e n t '  i s  a g a i n  employed i n  t h i s  document ,  b o t h  a s  a 
k i n d  o f  g e n e r i c  t i t l e ,  b u t  a l s o  i n  a s e n t e n c e  t h a t  p r o v i d e s  some 
ground  f o r  i t s  m ean ing ;  "How can we i n v o l v e  o u r  employees  more 
w i d e l y  i n  m a t t e r s  wh ich a f f e c t  them ".  The s e n t e n c e  h a s  a p a t e r ­
n a l i s t i c  edge t o  i t :  'how can w e ' ;  ' ou r  e m p l o y e e s ' .  The we  ̂ b r i n g s  
i t  i n t o  t h e  r e a lm s  o f  t h e  much q u o t e d  ' p a r a d o x  o f  p a r t i c i p a t i o n '  : 'you  
w i l l  p a r t i c i p a t e ' . I t  i s  an e t e r n a l  d i f f i c u l t y  o f  i n t r o d u c i n g  a 
p a r t i c i p a t i v e  e x e r c i s e ,  t h a t  to o  f r e q u e n t l y  i t s  i n i t i a l  im p l e m e n ta ­
t i o n  r e q u i r e s  d i c t â t  and u n i l a t e r a l i s m  in  a b s o l u t e  c o n t r a v e n t i o n  o f  
t h e  s p i r i t  o f  t h a t  wh ich i s  b e i n g  p r o s e c u t e d .  The i n i t i a t i v e  h e r e  i s  
s e en  t o  be t h e  r e s p o n s i b i l i t y  o f  management ,  how can t h e y  do some­
t h i n g  t o  e n a b l e  t h e i r  w o r k e r s  to  become ' i n v o l v e d ' .
On t h e  v e r y  n e x t  page  a  v e r y  s i m i l a r  s e n t e n c e  a p p e a r s ,  b u t  
' d i s c u s s '  s t a n d s  i n  p l a c e  o f  ' i n v o l v e ' .  E l s ew h e re  t h e r e  i s  m e n t io n  
o f  p r o v i d i n g  a ' f o r u m  f o r  d i s c u s s i o n ' .  P a r t i c i p a t i o n  i s  h e r e  p u t  i n t o  
a r e l a t i o n s h i p  w i t h  d i s c u s s i o n .  P a r t i c i p a t i o n  w i l l  i n v o l v e  d i s c u s s i o n s  
(be tw een  d i f f e r e n t  l e v e l s  w i t h i n  t h e  o r g a n i s a t i o n ) . P e r h a p s  t h e  
i m p l i c a t i o n  i s  t h a t  ' i n v o l v e m e n t '  i s  to  be t a k e n  t o  mean ' d i s c u s s i o n ' .  
S h o p - f l o o r  w o r k e r s  w i l l  be  i n v i t e d  t o  c o n s i d e r  i s s u e s  o f  ' m u t u a l '  
i n t e r e s t ,  o r  t h a t  ' c o n c e r n  t h e m ' ,  t o  p u t  t h e i r  view and t o  h e a r  t h e  
v iew s  o f  o t h e r s .  D i s c u s s i o n  i n t r o d u c e s  a c o n n o t a t i o n  o f  r a t i o n a l i t y ,  
o f  good s e n s e .  R e a s o n a b l e ,  i n t e l l i g e n t  p e o p l e  ' d i s c u s s '  -  o t h e r s  
a r g u e  o r  c o n f r o n t .  I t  i s  b u s i n e s s l i k e  t o  d i s c u s s .  T h i s  i s  r e ­
i n f o r c e d  by t h e  word ' f o rum '  w i t h  i t s  c o n n o t a t i o n s  o f  f o r m a l  and 
c o n t r o l l e d  d e b a t e  -  a s e n s i b l e ,  p u b l i c  a i r i n g  o f  g e n e r a l  p r o b l e m s .
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A l th o u g h  ' f o r u m ’ s '  c o n n o t a t i o n  o f  a n c i e n t  open democracy may a l s o  
n o t  be  l o s t  h e r e .
C e r t a i n  o t h e r  f r a g m e n t s  a p p e a r  i n  t h i s  e a r l i e r  d o c u m e n t a t i o n ,  
some o f  which  t h r e a d  t h r o u g h  d i f f e r e n t  p h a s e s  o f  t h e  p r o j e c t ,  o t h e r s  
t h a t  emerge s i t u a t i o n a l l y  and  th e n  d i e  away l e a v i n g  o n ly  a t r a c e .
F o r  i n s t a n c e ,  one f r a g m e n t  t h a t  r a p i d l y  t a k e s  h o l d  and becomes 
c e n t r a l  t o  t h e  whole  f a b r i c  i s  t h e  r e l a t i o n s h i p  be tw een  p a r t i c i p a t i o n  
and r e p r e s e n t a t i o n .  The r a p i d i t y  o f  t h e  deve lo pm en t  o f  t h i s  
r e l a t i o n s h i p ,  i t s  a l m o s t  u n i v e r s a l  and im m edia te  a c c e p t a n c e ,  and 
i t s  a b i l i t y  t o  e x c l u d e  n e a r l y  a l l  c om pe t ing  r e l a t i o n s h i p s  i s  r e v e a l ­
i n g ,  and t o  me, came a s  s o m e th in g  o f  a s u r p r i s e .  I t  i s  u n c l e a r  how 
t h e  r e l a t i o n s h i p  o r i g i n a l l y  came t o  t h e  f o r e ,  b u t  i t  seems as  i f  i t  
was a l r e a d y  t a k e n  a s  a  w h o l l y  n a t u r a l  r e l a t i o n s h i p .  And once made,  
i t  i m m e d i a t e l y  became a t a k e n - f o r - g r a n t e d  by a lm o s t  e v e ry b o d y .
R a r e l y ,  i f  e v e r ,  was t h e  s e n s e  o r  a p p r o p r i a t e n e s s  o f  t h e  r e l a t i o n ­
s h i p  c h a l l e n g e d ,  o r  an  a l t e r n a t i v e  p u t  f o r w a r d .  In  c o n c e i v i n g  o f  a
s t r u c t u r e  t h a t  c o u ld  embody p a r t i c i p a t i o n  i t  seemed as  i f  on ly  a 
r e p r e s e n t a t i o n a l  s y s te m  c o u l d  be  e n t e r t a i n e d .
I t  wou ld  seem s i l l y  t o  deny t h a t  t h e  a p p a r e n t  v e r o c i t y  o f  t h e  
r e l a t i o n s h i p  i s  n o t  a s s o c i a t e d  w i t h  t h e  p e r v a s i v e  p o l i t i c a l  d i s c o u r s e  
o f  t h i s  c o u n t r y .  T ha t  r e p r e s e n t a t i o n a l  democracy i s  t h e  nexus  o f  
p o l i t i c a l  d i s c o u r s e  i n  most  p o l i t i c a l  s p h e r e s  i n  B r i t i s h  s o c i e t y  
e n s u r e s  i t s  f o r e g r o u n d i n g  i n  any f r e s h  p o l i t i c a l  s i t u a t i o n .  At
l e a s t  f o r  t h o s e  who a c c e p t ,  t a c i t l y  o r  a c t i v e l y ,  i t s  h a b i t u a t i o n  i n
t h a t  p o s i t i o n ;  f o r  t h o s e  who have  n o t  e n c o u n t e r e d  o t h e r  d i s c o u r s e s  
i n  w h ic h  r e p r e s e n t a t i o n a l  democracy  i s  n o t  p i v o t a l  b u t  on ly  one 
amongs t  a l t e r n a t i v e s .  I t s  r e a d y  emergence  and a c c e p t a n c e  a t  T r i d y  i s  
an  i n d i c a t i o n  o f  t h e  a c c e p t a n c e  t h e r e  o f  t h e  n a t u r a l n e s s  o f  t h e  
r e l a t i o n s h i p  and i t s  r i g h t f u l  p l a c e  a t  t h e  h e a r t  o f  any p o l i t i c a l  
d i s c o u r s e .  I t  meant  t h a t  t a l k  a t  T r id y  would  c i r c u l a t e  a lm o s t
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e n t i r e l y  w i t h i n  t h a t  d i s c o u r s e  and would r a r e l y  a dm i t  a l t e r n a t i v e  
f ram es  t o  i n v a d e  i t .
In  a c c e p t i n g  r e p r e s e n t a t i o n  a s  a l e g i t i m a t e  and a p p r o p r i a t e  
e x p r e s s i o n  o f  p a r t i c i p a t i o n ,  t h e r e  was an i m p l i c i t  a c c e p t a n c e  o f  
o t h e r ,  a s s o c i a t e d  t h i n g s .  R o u t i n e  d i s c o u r s e  on r e p r e s e n t a t i o n a l  
sy s te m s  t e n d s  to  i n c o r p o r a t e  a n e tw o rk  o f  f a m i l i a r  t e r m s .  R e p r e s e n t a ­
t i o n  e n t a i l s  some fo rm o f  a s sem b ly  o r  c o m m i t t e e ;  ' fo rum '  e v e n .  There  
w i l l  be a r e p r e s e n t a t i o n a l  body t h a t  must  meet  up c o l l e c t i v e l y  and 
' d i s c u s s '  t h i n g s  germane t o  t h a t  body and t h o s e  i t  r e p r e s e n t s .  The 
e n t r y  o f  ' c o m m i t t e e s '  and ' m e e t i n g s '  i n t r o d u c e s  an e l a b o r a t e ,  i n t e r ­
r e l a t e d  p a r a p h e n a l i a  o f  p r a c t i c e s .  Agendas ,  m i n u t e s ,  c h a i r m e n ,  
s e c r e t a r i e s ,  v o t i n g  p r o c e d u r e s  and so on -  a s e l f - c o n t a i n e d ,  f r e s h  
l a n g u a g e  i n t e r m e s h e d  w i t h  and a ro u n d  ' c o m m i t t e e '  and ' m e e t i n g s ' .
R e p r e s e n t a t i o n  a l s o  a s s o c i a t e s  f o r c i b l y  w i t h  e l e c t i o n s .
B r i t i s h  p o l i t i c a l  d i s c o u r s e  t a l k s  o f  an e l e c t o r a l  r e p r e s e n t a t i o n a l  
democracy ,  w i t h  u n i v e r s a l  s u f f r a g e  now t a k e n  a s  a n a t u r a l  r i g h t .  In
a r e p r e s e n t a t i o n a l  body a t  T r id y  t h e r e  would be an e a r l y  e x p e c t a t i o n
o f  a t  l e a s t  some e l e c t o r a l  a c t i v i t y .  However ,  i t  becomes a p p a r e n t  
even i n  t h e i r  e a r l y  documents  t h a t  v a r i a t i o n s  on a theme a r e  p e r m i s s -  
a b l e .  Ta lk  o f  e l e c t i o n s  came t o  a p p ly  im m e d i a t e l y  and o b v i o u s l y  t o  
t h e  whole  w o r k f o r c e ,  b u t  i n  r e l a t i o n  t o  management  a s tammer became 
a p p a r e n t .  S h o p - f l o o r  r e p r e s e n t a t i v e s  would be  e l e c t e d  -  b u t  
m a n a g e r i a l  r e p r e s e n t a t i v e s  would  be  ' n o m i n a t e d ' .
A s e n s i b l e - s o u n d i n g  o r g a n i s a t i o n a l  r h e t o r i c  c a n ,  and was 
m a r k e te d  t o  j u s t i f y  t h i s  d i s p a r i t y .  I n  many d e p a r t m e n t s  i n  which  
r e p r e s e n t a t i o n a l  b o d i e s  were  t o  be  e s t a b l i s h e d ,  t h e r e  was o n ly  one 
d e p a r t m e n t  manager  and maybe one s e c t i o n  head  b u t  a lw ays  many s h o p -  
f l o o r  w o r k e r s .  T h e r e f o r e  i t  i s  n e c e s s a r y  t o  a p p o i n t  t h e  manager  t o
t h e  c o m m i t t e e .  S i m i l a r l y  w i t h  t h e  p e r s o n n e l  manager  and a r e a
d i r e c t o r  -  t h e y  must  be on t h e  com m it t ee  -  t h e r e  i s  no one r e a l l y
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t o  e l e c t  them so  t h e y  must be  a p p o i n t e d .
Th is  a rg u m e n t ,  o f  c o u r s e ,  g l o s s e s  many c r u c i a l  a s s u m p t io n s  
and t a k e n - f o r - g r a n t e d s . I t  g l o s s e s  a t a c i t  b e l i e f  t h a t  a r e p r e ­
s e n t a t i o n a l  body must  be  b a l a n c e d  i n  some way.  I t  i s  a s s u r e d  t h a t  
a com m it t ee  o p e r a t i n g  on p a r t i c i p a t i v e  p r i n c i p l e s  must c o n t a i n  
members f rom a l l  l e v e l s  o f  t h e  o r g a n i s a t i o n .  I t  must  a l l o w  s p a c e  
f o r  m a n a g e r i a l  r e p r e s e n t a t i v e s ,  f rom each l e v e l ,  a s  t h e  company 
i n s i s t e d .  B u t ,  o f  c o u r s e ,  t h e  l e v e l s  i n c l u d e d  were  i n  r e a l i t y  
a r b i t r a r y  o r  s i t u a t i o n a l l y  s p e c i f i c .  A l th o u g h  t h e  S t e e r i n g  Committee  
m ig h t  have  i n s i s t e d  t h a t  t h e  d e p a r t m e n t  manager  be  i n c l u d e d ,  o r  even 
i n  some c a s e s  t h a t  t h e  managing  d i r e c t o r  a n d / o r  o p e r a t i o n s  d i r e c t o r s  
be  i n c l u d e d ,  i t  d i d  n o t  f e e l  o b l i g e d  to  s u g g e s t  t h a t  t h e  d i r e c t o r  o f  
T r i d y  Drugs I n d u s t r i e s  a t t e n d  from London o r  t h a t  t h e y  s h o u ld  f l y  i n  
t h e  cha i rm an  o f  T r id y  I n d u s t r i e s  and Co. L t d .  S u f f i c i e n t  un to  t h e  
p u r p o s e s  a t  h a n d .  S u f f i c i e n t  t o  r e t a i n  c o n t r o l  o v e r  t h e  p r o c e e d i n g s .  
Fo r  i n s t a n c e ,  i n  r e f e r r i n g  t o  t h e  r e c o n s t i t u t i o n  o f  t h e  S t e e r i n g  
Com mit tee ,  one company r e p o r t  r e i t e r a t e s  t h e  i m p o r t a n c e  o f  t h e  need 
f o r  ' d i r e c t o r s  and s e n i o r  m a n a g e r s '  f rom o t h e r  f a c t o r y  a r e a s  t o  be 
i n v o l v e d  and t h a t  "The i d e a  o f  a management  c o n t r o l  and c o - o r d i n a t i n g  
mechanism s t i l l  seems a good one . . . "
The re  i s  no i n k l i n g  t h a t  s h o p - f l o o r  r e p s ,  m igh t  meet  on t h e i r  
own and make t h e i r  own d e c i s i o n s .  There  i s  no s u g g e s t i o n  t h a t  s h o p -  
f l o o r  r e p s ,  meet  d i r e c t l y  w i t h  t h e  managing d i r e c t o r  t o  o b t a i n  r a p i d  
r a t i f i c a t i o n  o f  p o i n t s  r a i s e d .  The re  i s  no n o t i o n  even o f  s h o p - f l o o r  
r e p s ,  s i t t i n g  on a b o a r d  w i t h  t h e  d i r e c t o r s  w i t h  e q u a l  o r  any v o t i n g  
r i g h t s .  The r e p r e s e n t a t i o n a l  s y s te m  on t h i s  c o u n t ,  r e q u i r e s  r e ­
p r e s e n t a t i v e  from a l l  ( i . e .  t h e i r  s e l e c t e d )  l e v e l s .  F a i r n e s s  i s  
t h e  e s p o u se d  v a l u e ;  ea ch  group  b e i n g  a l l o w e d  t o  have  i t s  s a y .  Re­
p r e s e n t a t i o n a l  sy s te m s  a r e  f a i r , t h e y  a r e  p a r t  o f  o u r  t r a d i t i o n a l  
democracy ;  But  t h e n  t h e  most  i n t e g r a l  p a r t  o f  t h a t  d e m o c r a t i c  sys te m
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e l e c t i o n s  i s  b a s t a r d i s e d  by t h e  company.  ' R e p r é s e n t â t i o n a l i s m  i s  
f a i r  -  e l e c t i o n s  a r e  f a i r  -  b u t  i n  t h i s  c a s e  . . .  * Managers  a r e  
no m in a te d  b e c a u s e  . . .  t h e y  a r e  m a n a g e r s .
The r h e t o r i c  t h a t  s u p p o r t s  p a r t i c i p a t i o n  b e g i n s  h e r e  t o  
t r a n s g r e s s  i t s e l f .  P a r t i c i p a t i o n  i s  s u r r o u n d e d  by a r h e t o r i c  t h a t  
a s s o c i a t e s  i t  w i t h  t r a d i t i o n a l  and ’n a t u r a l l y  g o o d ’ d e m o c r a t i c  
p r a c t i c e s ,  b u t  a t  a c e r t a i n  p o i n t  i n  t h e  d i s c o u r s e  t h a t  r h e t o r i c  
r e a c h e s  i t s  l i m i t  and l a n g u a g e  from beyond i t s  bounds se ep s  i n .
The r h e t o r i c a l  a s s o c i a t i o n  -  p a r t i c i p a t i o n  -  r e p r e s e n t a t i o n a l  
democracy ,  by which  p a r t i c i p a t i o n  i s  s o l d  and b o l s t e r e d ,  i s  u n d e r ­
c u t  by t h e  e n t r a n c e  o f  ’n o m i n a t e d ’ . I  am n o t  c o n c e r n e d  h e r e  w i t h  
w h e t h e r  o r  n o t  t h e  p r a c t i c a l  a rg u m e n ts  t o  j u s t i f y  n o m in a t i o n  a r e  
v a l i d .  ’N o m i n a t i o n ’ r e i n t r o d u c e s  i n t o  t h e  d i s c o u r s e  t h e  l anguage  
o f  u n i l a t e r a l  c o n t r o l  and power .  I t  r e i t e r a t e s  t h a t  c o n t r o l  ove r  
t h e  scheme r e s i d e s  i n  a p o w e r f u l  e l i t e  t h a t  l i e s  beyond th e  a u s p i c e s  
o f  t h e  d e m o c r a t i c  p r o c e s s  b e i n g  p r o m u l g a t e d .  The ’p a ra d o x  o f  
p a r t i c i p a t i o n ’ r e s u r f a c e s .  I  s u s p e c t  we w i l l  have t o  r e t u r n  t o  t h e s e  
i s s u e s  a g a i n  and a g a i n .
S i m i l a r  d i f f i c u l t i e s  a r e  a p p a r e n t  i n  o t h e r  p o r t i o n s  o f  t h e s e  
e a r l y  t e x t s .  The s i m p l e  form o f  t h e  p a r a d o x  i s  e n c o u n t e r e d  o f t e n  i n  
t a l k  a b o u t  t h e  p l a n n i n g  and deve lopm en t  o f  t h e  scheme.  "We ( i . e .
P r o f .  L.A.  Hamming, Dr. Howard K i r k n a t c h  ( t h e  o t h e r  u n i v e r s i t y  con­
s u l t a n t ) ,  J .  Machea th  and T. L o s t h o l e  ( t h e  manag ing d i r e c t o r  d u r i n g  
t h e  e a r l y  p h a s e s  o f  t h e  p r o j e c t ) )  o u t l i n e  o u r  p r o p o s a l s  f o r  t h e  n e x t  
s t e p . "  and "Manager  d r a f t s  and  n e g o t i a t e s  p r o p o s a l s  f o r  p a r t i c i p a t i o n "  
( ’n e g o t i a t e ’ h e r e  r e f e r s  t o  n e g o t i a t i o n s  w i t h  t h e  p e r s o n n e l  d e p a r t ­
ment o r  w i t h  members o f  t h e  q u a r t e t  named a b o v e ) . At a l l  s t a g e s  i n  
t h e  deve lopm en t  o f  t h e  scheme,  p l a n n i n g  and d e s i g n  l a y  s o l e l y  i n  t h e  
i n i t i a t i v e  o f  management  i n  c o n j u n c t i o n  w i t h  t h e  u n i v e r s i t y  con­
s u l t a n t s .  There  was much t a l k  a b o u t  t h e  o p t i o n s  b e i n g  open t o  t h e
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w o r k f o r c e ,  a b o u t  them b e i n g  a b l e  to  r e j e c t  t h e  scheme,  a b o u t  t h e  form 
o f  t h e  scheme b e i n g  d e v e l o p e d  i n  c o n s u l t a t i o n  w i t h  them. In  r e a l i t y  
much o f  t h e  d e t a i l  f o r  t h e  scheme was worked  o u t  b e f o r e h a n d  by 
members o f  t h i s  e l i t e  g roup  and p r e s e n t e d  a s  a f a i t  a c c o m p l i s  t o  t h e
w o r k f o r c e .  The dynamics  o f  t h i s  p r o c e s s  w i l l  be  examined  i n  more
d e t a i l  l a t e r .
I t  s h o u l d  be  n o t e d ,  t h a t  t h e  u n i v e r s i t y  c o n s u l t a n t s  a t  l e a s t ,  
were  aware  o f  t h e  p a r a d o x i c a l  e l e m e n t  o f  t h i s  p h a s e ,  i n  t h i s  
s t r a i g h t f o r w a r d  s e n s e .  They t e n d e d  t o  v iew  i t  a s  i n e v i t a b l e  and as  
a n e c e s s a r y  s t a g e  i f  any p r o g r e s s  was t o  b e  made a t  a l l .
The l a n g u a g e  o f  c o n t r o l  and u n i l a t e r a l i s m ,  w i t h  i t s  p a r a d o x i ­
c a l  c o n n e c t i o n  w i t h  t h e  e s p o u s e d  p r o j e c t ,  a p p e a r s  i n  more s u r r e p t i ­
t i o u s  fo rms  e l s e w h e r e .  In  t h e  document " C hem ica l  P l a n t  P r o j e c t  -  
Where Do We Go?" a f t e r  p r e s e n t i n g  t h e  con t inuum  o f  i n v o lv e m e n t  a l l u d e d  
t o  e a r l i e r ,  t h e  f o l l o w i n g  w a r n in g  i s  i s s u e d :
" I t  i s  c l e a r  t h a t  a t  some s t a g e  d e c i s i o n s  w i l l  b e  
n e c e s s a r y  on how f a r  t h e  company i s  p r e p a r e d  to  
move on a v a r i e t y  o f  t o p i c s . "
A l r e a d y  t h e  management  i s  p r e p a r i n g  i t s  d e f e n c e  a g a i n s t  p a r t i c i p a t i o n  
t r a n s c e n d i n g  t h e  bounds  t h e y  p l a c e  upon i t .  The company w i l l ,  a g a i n  
u n i l a t e r a l l y ,  d e c i d e  what  a r e a s  a r e  l e g i t i m a t e  f o r  t h e  p a r t i c i p a t i o n
a r e n a ,  and t h e  e x t e n t  and sc ope  o f  t h e  i s s u e s  t h a t  can b e  r a i s e d  and
p u r s u e d  t h e r e .  As m igh t  be  e x p e c t e d  t h i s  a t t e m p t  a t  bounda ry  c o n t r o l  
i t s e l f  becomes a m a jo r  i s s u e  a s  we s h a l l  s e e .  In  t h e  t e x t  "D e ve lop ­
m ents  i n  ’w o r k e r  p a r t i c i p a t i o n ’ . "  ( i s s u e d  a ro u n d  t h e  same t im e  a s  
"Chemica l  P l a n t  P r o j e c t . . . ? " )  t h e  p o i n t  i s  made w i t h  c l a r i t y  as  ' k e y  
i s s u e s  t o  be  r e s o l v e d ’ :
” e )  To whom does  t h e  group  r e p o r t .
f )  How s t r o n g  i s  i t s  i n f l u e n c e ?  D e c i s i o n s  
o r  a d v i c e  o r  s o u n d in g  o p i n i o n s ?
g) The scope  o f  t o p i c s  -  and how d e t e r m i n e d . "
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P o i n t  g)  i s  s t r a i g h t f o r w a r d  enough .  P o i n t  e) a g a i n  s l y l y  h i n t s  a t  
m a n a g e r i a l  c o n t r o l  and u n i l a t e r a l i s m .  Even when r e p r e s e n t a t i o n a l  
g r oups  a r e  e s t a b l i s h e d  they  a r e  s t i l l  r e q u i r e d  to  r e p o r t  t o  someone. 
Tha t  someone i s  u n d o u b t e d l y  a s e n i o r  m ana ge r ,  someone ou t  o f  and 
above  t h e  d e m o c r a t i c  p r o c e s s .  There  i s  an i m p l i c a t i o n  o f  a f o r c e  
o u t s i d e  t h e  com m it t ee  t o  whom i t  mus t  r e f e r  f o r  r a t i f i c a t i o n  -  who 
m ig h t  t h e n  have  t h e  power o f  v e t o .
In  p o i n t  f )  t h e r e  i s  once  a g a i n  a p r i o r i  a t t e m p t  t o  d e l i m i t  
t h e  p r o c e s s e s  o f  t h e  group  -  t o  p r e d e f i n e  i t s  t e rm s  o f  r e f e r e n c e .  To 
c o n t r o l  and c o n t a i n  t h e  n a t u r e  o f  t h e  d i s c o u r s e  and t h e  power b a s e  
o f  t h e  g roup .
At two o t h e r  p o i n t s  i n  t h e  d i s c o u r s e  a t  t h i s  s t a g e  s i m i l a r  
a b e r r a t i o n s  emerge.  They may b e  c h a r a c t e r i s e d  u n d e r  t h e  l a n g u a g e  o f  
e v a l u a t i o n  and t h e  l a n g u a g e  o f  o w n e r s h ip  ( o f  t h e  p r o j e c t ) .
Any e v a l u a t i o n  o f  t h e  scheme i s  o b v i o u s l y  an i m p o r t a n t  and 
p o l i t i c a l l y  moot p o i n t .  Much h a s  be e n  made i n  t h e  p a r t i c i p a t i o n  
l i t e r a t u r e  ( i f  I  can  c a l l  i t  t h a t )  a b o u t  t h e  c r i t e r i a  f o r  e v a ­
l u a t i n g  a  p a r t i c i p a t i o n  scheme.  I n  t h e  e a r l y  days a d i r e c t  
r e l a t i o n s h i p  was made b e tw e en  p a r t i c i p a t i o n  and jo b  s a t i s f a c t i o n  
(Vroom ( 1 9 5 9 ) ;  F l e i s h m a n  and H a r r i s  ( 1 9 6 2 ) ) .  A l though  P e a r l i n  
( 1 9 6 2 ) ;  and Aiken and Hage (1966)  a r e  an a n t i d o t e  t o  t h i s  r e l a t i o n ­
s h i p  which h a s  b e e n  i n c r e a s i n g l y  c h a l l e n g e d  as  a u s e f u l  p o i n t  o f  
e v a l u a t i o n  s i n c e  ( L i s c h e r o n ,  Wall  (1975 ;  1976) ;  Warr  and Wall  ( 1 9 7 5 ) ;  
O bradov ic  ( 1 9 7 0 ) ) .  O t h e r s  h a v e  a t t e m p t e d  t o  m easu re  t h e  e f f e c t s  o f  
p a r t i c i p a t i o n  i n  t e rm s  o f  a s p e c t s  o f  i n d i v i d u a l  a n d / o r  o r g a n i s a t i o n a l  
p e r f o r m a n c e  and e f f i c i e n c y  (Morse & Reimer ( 1 9 5 6 ) ;  J u r a l e w i c z  ( 1 9 7 4 ) ;  
I s r a e l  and As ( 1 9 6 0 ) ;  Lawrence and Smith ( 1 9 5 5 ) ;  M ozina ,  J e r o v s e k ,  
Tannenbaum and L i k e r t  ( 1 9 7 0 ) ) .  S t i l l  o t h e r s  a t t e m p t e d  e v a l u a t i o n s  
i n  t e rms  o f  more p r a g m a t i c  company i n d i c e s  such  a s  a b s e n t e e i s m  
( e . g .  Novara  (1973)  and G a r d e l l  ( 1 9 7 1 ) ) .  A l l  q u e s t i o n s  r e l a t i n g  t o
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e v a l u a t i o n  must be p r e c e d e d ,  how ever ,  w i t h  q u e s t i o n s  a b o u t  d e f i n i t i o n  
How p a r t i c i p a t i o n  i s  d e f i n e d ,  b o t h  by t h e  o r g a n i s a t i o n  b e i n g  s t u d i e d  
and by t h e  r e s e a r c h e r ,  w i l l  m a n i f e s t l y  have  c r u c i a l  i m p l i c a t i o n s  
f o r  t h e  c r i t e r i a  employed  f o r  e v a l u a t i o n  and how t h a t  e v a l u a t i o n  
i s  t o  be  c o n d u c te d .
At T r id y  one i s  h a r d - p r e s s e d  to  d i s c o v e r  any f o r m u l a t e d  
c r i t e r i a  o f  e v a l u a t i o n .  Some o f  t h e  r e a s o n s  f o r  i t s  o r i g i n a t i o n  
have  a l r e a d y  been  o u t l i n e d ,  b u t  i t e m s  such  a s  ' t o  f o r e s t a l l  t h e  
u n i o n s '  were n o t  r e a d i l y  d i s c u s s e d  as  a p o i n t  f o r  e v a l u a t i o n .  Any 
e v a l u a t i o n  work u n d e r t a k e n  e a r l y  on was i n  te rm s  o f  t h e  w o r k e r s  
a g re e m e n t  t o  t a k e  p a r t  and a c c e p t a n c e  o f  what  had be e n  done .  The 
push  t o  g e t  t h e  scheme o f f  t h e  ground  seemed,  a t  l e a s t  f o r  a  w h i l e ,  
t o  become t h e  m a jo r  p r e o c c u p a t i o n ,  and m easu res  o f  s u c c e s s  c e n t r e d  
on t h e  a c c e p t a n c e  o f  t h e  scheme,  t h e  ac h ie v e m e n t  o f  t h e  e s t a b l i s h ­
ment o f  com m it t ee s  and t h e  m a i n t e n a n c e  o f  t h o s e  s t r u c t u r e s .  An 
e x t r e m e l y  c u r i o u s  q u o t e  i l l u s t r a t e s  t h i s  a t t i t u d e :
"What has  happened  t o  d a t e  i s  t h a t  15 m e e t in g s  
have  been  a c h i e v e d . "
No m e n t io n  o f  t h e  c o n t e n t  o f  t h o s e  m e e t i n g s ,  what  was d i s c u s s e d  and 
d e c i d e d  upon ,  o r  how p e o p l e  r e a c t e d .  P a r t i c i p a t i o n  by numbers !
As a l r e a d y  s t a t e d ,  p o i n t s  o f  e v a l u a t i o n  a r e  i n e l u c t a b l y  t i e d  
to  t h e  way i n  which p a r t i c i p a t i o n  i s  d e f i n e d .  In a  s e n s e ,  i t s  
s u c c e s s  o r  o t h e r w i s e  i s  r e l a t e d  t o  t h e  e x t e n t  t o  which i t  c o n t i n u e s  
t o  match t h a t  d e f i n i t i o n  and how f a r  i t  d e v i a t e s  f rom i t .  As t h e  
d e f i n i t i o n  i s  i t s e l f  p r o c e s s u a l  and e m e r g e n t ,  t h e n  one m ig h t  w e l l  
e x p e c t  t h e  c r i t e r i a  o f  e v a l u a t i o n  t o  f l u c t u a t e  a l s o .
Given t h e  p ronouncem en t  t h a t  a ' s l o w ,  c o n t r o l l e d ,  e v a l u a t e d  
i n t r o d u c t i o n  o f  c h a n g e '  i s  i m p o r t a n t  t h e r e  was s u r p r i s i n g l y  l i t t l e  
d e b a t e  a s  t o  wha t  would  c o n s t i t u t e  a s u c c e s s ,  what  t h e  company 
hoped t o  a c h i e v e  w i t h  p a r t i c i p a t i o n ,  n o r  how t h a t  m ig h t  be  m e a s u r e d .
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Aims were i n  t h i s  way v a g u e l y  e x p r e s s e d  -  ' i n v o l v e  w o r k e r s  i n  m a t t e r s  
which a f f e c t  them'  -  o r  c o v e r t  -  e . g .  t o  p r e - e m p t  t h e  f o i s t i n g  o f  a 
s t a t u t o r y  sy s te m .
The company, f o l l o w i n g  a l e a d  g iv e n  by t h e  c o n s u l t a n t s ,  o p t e d  
t o  f o r e g o  fo rm a l  m easu rem en t  t e c h n i q u e s .  I n s t e a d ,  a g a i n  w i t h  t h e  
a i d  o f  t h e  c o n s u l t a n t s ,  a c o n t i n u o u s  s c r u t i n y  was m a i n t a i n e d  on t h e  
p r o g r e s s  o f  t h e  scheme and t h e  r e a c t i o n s  o f  t h o s e  i n v o l v e d .  How­
e v e r ,  i t  i s  s t i l l  u n c l e a r  e x a c t l y  what  i t  was b e i n g  m o n i t o r e d  f o r ,  
e x c e p t  t r o u b l e  i n  a  g e n e r a l  s e n s e .  Or what  was c o n s i d e r e d  as  t h e  
aim o f  t h e  e x e r c i s e  a g a i n s t  which  i t  co u ld  be  e v a l u a t e d .  As a l r e a d y  
h i n t e d ,  any e v a l u a t i o n  t h a t  was u n d e r t a k e n  a p p e a r e d  more conc e rne d  
t o  r e p o r t  on t h e  c o n t i n u e d  e s t a b l i s h m e n t ,  deve lopm en t  and m a in te n a n c e  
o f  a  r e p r e s e n t a t i o n a l  s u p e r s t r u c t u r e .  A c o n t i n u e d  w i l l i n g n e s s  o f  
t h e  s h o p - f l o o r ,  o r  more p e r t i n e n t l y  t h e i r  r e p r e s e n t a t i v e s  t o  t a k e  
p a r t  was a l s o  deemed i m p o r t a n t .  One m igh t  a l s o  s u g g e s t  t h a t  any 
m o n i t o r i n g  was c o n c e r n e d  t o  e v a l u a t e  how c l o s e l y  t h e  scheme was 
d e v e l o p i n g  i n  a c c o r d a n c e  w i t h  c u r r e n t  d e f i n i t i o n s  o f  p a r t i c i p a t i o n .
A s c r u t i n y  was m a i n t a i n e d  t o  i d e n t i f y  t h o s e  a r e a s  o r  p e r s o n s  who 
r e p r e s e n t e d  t r o u b l e  o r  p o t e n t i a l  t r o u b l e .  D e v i a n t s  and d e v i a t i o n s  
from t h e  b o u n d a r i e s  o f  p a r t i c i p a t i o n  a t t a i n e d  by c o n t i n u e d  d i s ­
c o u r s e ;  t h a t  t r e s p a s s e d  t h e  l i m i t s  o f  t o l e r a n c e  and t h r e a t e n e d  to  
s e v e r e l y  d e s t a b i l i s e  t h e  d e f i n i t i o n ( s )  c u r r e n t l y  i n  p l a y .
S inc e  t h i s  t h e s i s  d e a l s  p r i m a r i l y  w i t h  em erg ing  and c h a n g in g  
d e f i n i t i o n s  o f  p a r t i c i p a t i o n ,  i t  f o l l o w s  t h a t  t h e  i s s u e  o f  
e v a l u a t i o n  w i l l  r e a p p e a r .  Fo r  t h e  moment I  w ish  t o  h i g h l i g h t  some 
p a r t i c u l a r  p o i n t s  t h a t  s t r u c k  me from t h e  p r e l i m i n a r y  d o c u m e n t a t i o n .
F i r s t l y ,  any e v a l u a t i v e  l a n g u a g e  engaged i s  v a r i e d  be tw een  
two e x t r e m e s ;  e i t h e r  p e d a n t i c a l l y  c o n c r e t e  o r  v a g u e l y  u n s p e c i f i c .
For  i n s t a n c e ,  a c a s e  o f  t h e  fo rm e r  c o n c e r n s  t h e  ' a c h i e v e m e n t  o f  15 
m e e t i n g s ' .  ' P r o g r e s s  h a s  be e n  s low and m i n i m a l '  would be an example
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of  t h e  l a t t e r .  A g e n e r a l  p o i n t  m ig h t  be made t h a t  any c r i t e r i a  t h a t  
migh t  have  been  a p p l i e d ,  were  i n e v i t a b l y  t h o s e  c o n s i d e r e d  i m p o r t a n t  
by management.  T h i s  i s  n o t  t o  s a y ,  t h o u g h ,  t h a t  t h e  s h o p - f l o o r  d id  
n o t  have an i n p u t  i n t o  t h e  m o n i t o r i n g  p r o c e s s .  The s h o p - f l o o r ,  i n  a 
s e n s e ,  had t h e i r  own l a n g u a g e  o f  e v a l u a t i o n .  A l though  s u b j e c t  a g a in  
t o  t h e  c o n t e s t s  o f  t h e  d e f i n i t i o n a l  p r o c e s s .
R e f e r r i n g  t o  ' p r o g r e s s  h a s  been  s lo w '  -  an i m p o r t a n t  q u e s t i o n  
l e f t  unanswered would  b e ,  p r o g r e s s  f o r  whom and what  i s  t h e  n a t u r e  
o f  t h a t  p r o g r e s s  o r  i t s  l a c k ?  The n a t u r e  o f  ' p r o g r e s s '  r em a in s  
u n s p e c i f i e d .  One s h o u l d  n o t e ,  h o w e ve r ,  t h a t  t h e  term t i e s  i n  w i t h  
t h e  p a r t i c i p a t i o n  -  change  r e l a t i o n s h i p .  There  i s  a c l e a r  e x p e c t a t i o n  
o f  cha nge ,  and change  i n  a p o s i t i v e ,  i f  u n c l e a r ,  d i r e c t i o n .
O the r  e v a l u a t i v e  t e rm s  a r e  s c a t t e r e d  t h r o u g h o u t  t h e  m a t e r i a l  
t h a t  beg t h e  same q u e s t i o n s .  T a lk  o f  ' v a l u a b l e  i n f o r m a t i o n ' ,
' e f f e c t i v e  r e p r e s e n t a t i o n '  f a i l s  t o  r e l a t e  t h e  j u d g e m e n t a l  e x p r e s s i o n s  
t o  a n y t h i n g  -  ' v a l u a b l e '  t o  whom? -  i n  what s e n s e  ' e f f e c t i v e ' ?  In  
d i s c u s s i n g  t h e  f u t u r e  o f  t h e  p r o j e c t  t h e  q u e s t i o n  i s  p u t  "Has t h e  
t im e  s p e n t  b e e n  w o r t h w h i l e ? "  w i t h o u t  any s u p p le m e n ta r y  c l a r i f i c a t i o n  
o f  how ' w o r t h w h i l e '  m ig h t  be  a s s e s s e d ,  o r  w h o ' s  c r i t e r i a  a r e  t o  be 
t a k e n  as  r e l e v a n t .  The p h r a s i n g  o f  t h e  q u e s t i o n  i s  n o t  i n c i d e n t a l .
The company w ere  c o n s t a n t l y  aware  o f  t h e  l o s s  and p o t e n t i a l  l o s s  o f  
w o rk in g  m an-hours  due t o  i n v o lv e m e n t  i n  m e e t in g s  and a s s o c i a t e d  a c t i v i ­
t i e s .  I ndeed  i n  a  memo from L o s t h o l e  t o  Hamming d i s c u s s i n g  f u t u r e  
p l a n s  t h e  q u e s t i o n  was e x p l i c i t l y  p u t  : What a r e  " t h e  a s s o c i a t e d  
c o s t s  o f  each  o f  t h e s e  o p t i o n s "  ( a l t h o u g h  c o s t s  h e r e  would  imply non ­
m o n e ta ry  l o s s e s  a l s o . )
To r e p e a t ,  t h e  l a n g u a g e  o f  e v a l u a t i o n  would r e f l e c t  t h e  
d e f i n i t i o n ( s )  o f  p a r t i c i p a t i o n  t h a t  emerge as  t h e  scheme p r o g r e s s e s .  
Both t h e  d e f i n i t i o n a l  and  e v a l u a t i v e  p r o c e s s e s  a r e  e x p r e s s l y  p o l i t i c a l  
p r o c e s s e s  and b o t h  a r e  i r r e v o c a b l y  i n t e r t w i n e d .  The l a n g u a g e  o f
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e v a l u a t i o n  i s  a s  r e v e a l i n g  o f  an u n d e r l y i n g  i d e o l o g y  a s  t h e  l an g u a g e  
o f  t h e  d e f i n i t i o n a l  p r o c e s s .
L a s t l y  i n  t h i s  s e c t i o n  I  want  t o  b r i e f l y  a d d r e s s  what  I  chose  
t o  t e r m  t h e  l a n g u a g e  o f  o w n e r s h ip .  T h i s  i s s u e  a b u t s  w i t h  t h e  more 
g e n e r a l  p a ra d o x  o f  p a r t i c i p a t i o n  a s  i t  h a s  begun  t o  emerge i n  t h i s  t e x t .  
I t  f u r t h e r  c a n n o t  be c o m p l e t e l y  s e p a r a t e d  from t h e  ow n e r s h ip  o f  the  
c r i t e r i a  and l a n g u a g e  o f  e v a l u a t i o n .
B r i e f l y ,  t h e  d i s c o u r s e  s u r r o u n d i n g  p a r t i c i p a t i o n ,  where 
management  a r e  i n v o l v e d ,  i s  c h a r a c t e r i s e d  by a l a n g u a g e  t h a t  p o s s e s s e s  
t h e  e x e r c i s e  on t h e i r  b e h a l f .  The d i s c o u r s e  i s  s h o t - t h r o u g h  w i t h  t h e  
l a n g u a g e  o f  p o s s e s s i o n  -  a l a n g u a g e  t h a t  i n v e r t s  t h a t  p o s s e s s i o n  i n  
management .  Onbe a g a i n  i t  i s  a l a n g u a g e  t h a t  u n d e r c u t s  t h e  r h e t o r i c  
e s p o u s e d  t o  s u p p o r t  t h e  n o t i o n  o f  p a r t i c i p a t i o n .  A s s e r t i o n s  o f  
o w n e r s h i p ,  even  when n e b u l o u s ,  run  c o u n t e r  t o  p r o t e s t a t i o n s  o f  s h a r e d ­
n e s s ,  i n v o l v e m e n t ,  f r a n k n e s s  and o p e n n e s s .
Much o f  t h e s e  o r i g i n a r y  t e x t s  r e l a t i n g  t o  t h e  d e s ig n  and 
i n s t i g a t i o n  o f  t h e  scheme a r e  r e p l e t e  w i t h  a  l a n g u a g e  which  r e c u p e r a t e s  
t h e  o w n e r s h ip  o f  t h e  p r o j e c t  f o r  management ,  o r  r a t h e r  f o r  an e l i t e  
i n n e r  c i r c l e  t h a t  i n c l u d e s  t h e  academ ic  c o n s u l t a n t s .  ’ I n  p r o j e c t i n g  
ou r  i d e a s  a head  . . . . ’ , 'w ha t  do ^  e x p e c t  . . . ' ,  'how do ^  . . . '  a r e  
h i g h l y  t y p i c a l .  To be s u r e  on o c c a s i o n s  i t  r e p r e s e n t s  an e x p r e s s i o n  
o f  c o r p o r a t e  i d e n t i t y  -  t h e  'w e '  r e f e r s  to  The Company. I n  o t h e r  c a s e s  
t h e  r e f e r e n c e  i s  c l e a r l y  t o  an i n n e r  p o l i c y  s e t t i n g  c a b a l .  I n  any 
c a s e ,  r e f e r e n c e s  t o  The Company i n  t h i s  way a r e  m e r e ly  a  r h e t o r i c a l  
g l o s s  t h a t  o b f u s c a t e s  t h e  d i r e c t  r e f e r e n c e  t o  t h o s e  w i t h  t h e  power 
t o  s e t  p o l i c y  and make d e c i s i o n s .
Looking  back  o v e r  much o f  what  h a s  a l r e a d y  been  s a i d ,  t h e  
r e a d e r  would  be  a b l e  t o  l o c a t e  f o r  h i m s e l f  numerous o t h e r  e x a m p les ,  
p a r t i c u l a r l y  a t  t h o s e  p o i n t s  where  ' t h e  p a r a d o x  o f  p a r t i c i p a t i o n '  i s  
a l l u d e d  t o ;  o r  where t h e  i n i t i a t i v e  r e s i d e s  i n  management  and p a r t i c i ­
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p a t i o n  i s  g iv e n  t o  o r  done t o  t h e  w o r k f o r c e  ( e . g .  t r a i n i n g  f o r  
management  s k i l l s ) ;  o r  more r e c e n t l y ,  where t h e  c r i t e r i a  o f  e v a l u a t i o n  
a r e  management  d e r i v e d .  "How can we i n v o l v e  o u r  employees  . . . " ;
"how f a r  t h e  company i s  p r e p a r e d  t o  m o v e . . . "  e t c .  E l s e w h e re  owner ­
s h i p  i s  g i v e n  o v e r  to  d e p a r t m e n t a l  m a n a g e r s .  D i s c u s s i o n s  a r e  p r o ­
po s e d  t o  " i d e n t i f y  and d e f i n e  t h e i r  n e e d s ,  p r e f e r e n c e s ,  e t c .  ( i f  
any)  f o r  p a r t i c i p a t i o n  i n  t h e i r  d e p a r t m e n t s . "  I n c l u d e d  i n  t h i s  
l a t t e r  example i s  r e f e r e n c e  t o  t h e  ow n e r s h ip  o f  t h e  p l a c e  o f  work .  
W orkp lace  d e p a r t m e n t s  b e lo n g  to  m anagers  s u p e r v i s i n g  t h o s e  a r e a s :
" t h e i r  d e p a r t m e n t s " .
An i r o n i c  r e f e r e n c e  i s  made t o  t h e  i s s u e  i n  one o f  t h e  t e x t s  
p u t  o u t  by t h e  p e r s o n n e l  d e p a r t m e n t  w i t h  r e g a r d  t o  a m a n a g e r i a l  
s e m i n a r  o r g a n i s e d  t o  d i s c u s s  p a r t i c i p a t i o n .  Here t h e  i n n e r  sanc tum  
magnanimous ly  d e c i d e s  t o  o f f e r  o t h e r  managers  t h e  o p p o r t u n i t y  t o  t a k e  
p a r t  i n  ’ d e v e l o p i n g  f u t u r e  p l a n s ’ . Adding t h e  comment " I t  s h o u ld  be 
a c a s e  o f  ' p r a c t i s i n g  what  we p r e a c h ' " .  Tha t  group becomes s e l f ­
r e f l e x i v e  and a r r i v e s  a t  t h e  r e a l i s a t i o n  t h a t  i t  had been  engaged  i n  
t h e  p a r a d o x  o f  p a r t i c i p a t i o n .  I t  now p r o p o s e d  to  a l l o w  o t h e r  s e n i o r  
m anage rs  t o  p a r t i c i p a t e  i n  t h e  deve lopm ent  o f  t h e  p a r t i c i p a t i o n  p r o j e c t  
However,  o n l y  a  p a r a g r a p h  l a t e r  t h e  l a n g u a g e  o f  ow n e r s h ip  r e a s s e r t s  
i t s e l f  -  t h e  o m n i s c i e n c e  o f  t h e  e l i t e  r e a f f i r m e d :
"A m e e t i n g  h a s  been  a r r a n g e d  f o r  ................. f o r
L.A.  Hamming t o  t a l k  t o  l i n e  management  i n  t h e  
p a c k a g i n g  a r e a  w i t h  t h e  o b j e c t i v e  o f  o u t l i n i n g  
what  we a r e  p r o p o s i n g  and what  hope t o  
a c h i e v e . "
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Chapter 2
MARKETING PARTICIPATION
Much o f  t h e  i n i t i a l  r e s p o n s i b i l i t y  f o r  i n t r o d u c i n g  t h e  work­
f o r c e  t o  t h e  i d e a  and c o n c e p t  o f  p a r t i c i p a t i o n  a t  T r id y  f e l l  t o  t h e  
a c a d e m ic  c o n s u l t a n t s .  B u t ,  w h i l s t  a  c l e a r  c u t  d i v i s i o n  i s  n o t  t o t a l l y  
a p p r o p r i a t e ,  I  s h a l l  h e r e  be d e a l i n g  m a in ly  w i t h  some i l l u s t r a t i o n s  
o f  t h e  p r e s e n t a t i o n  of  t h e  scheme and i t s  i d e a s  u n d e r t a k e n  by manage­
ment  s t a f f ,  o r  w i t h  t h o s e  i n t e r a c t i o n s  w i t h  management  i n  which  
p a r t i c i p a t i o n  was d i s c u s s e d .
I t  w i l l  be  c l e a r  t h a t  much o f  what  emerges h e r e ,  had a l r e a d y  
c i r c u l a t e d  i n  t h e  d i s c o u r s e  s u r r o u n d i n g  p a r t i c i p a t i o n  amongs t  s e n i o r  
management  a s  d e s c r i b e d  e a r l i e r .  However ,  t h e  f r e s h  c o n t e x t  r e q u i r e s  
f r e s h  a n a l y s i s .
Rubber  T r i a n g l e s
A c o n v e n i e n t  p o i n t  to  e n t e r  t h i s  e l e m e n t  i s  t h e  fo rm a l  o r  s e m i -  
f o r m a l  p r e s e n t a t i o n  o f  t h e  scheme t o  t h e  r e p r e s e n t a t i v e s  o f  t h e  
p a c k a g i n g  d e p a r t m e n t .  The b u r d e n  o f  t h i s  t a s k  was assumed by P.
S h e r r y ,  t h e  new manag ing  d i r e c t o r  who had  r e p l a c e d  L o s t h o l e  some
s h o r t  t im e  b e f o r e .  S h e r ry  r e a f f i r m e d  h i s  s u p p o r t  f o r  t h e  p r o j e c t ,  
d e c l a r e d  h i m s e l f  " f o r  p a r t i c i p a t i o n '  and u n d e r t o o k  a  more a c t i v e  
p e r s o n a l  i n v o l v e m e n t .
The p r e s e n t a t i o n  he gave had  be e n  worked o u t  soon  a f t e r  h i s  
a p p o i n t m e n t  w i t h  much a s s i s t a n c e  from Machea th  and had a l r e a d y  be e n
g i v e n  t o  t h e  Chem ica l  P l a n t  Group and t h e  S t e e r i n g  Committee  and t o
o t h e r  management  g r o u p s .  I t  had become q u i t e  a  s l i c k  o p e r a t i o n  i n c o r ­
p o r a t i n g  p r o j e c t i o n  s l i d e s ,  o v e r h e a d  p r o j e c t o r s  and b l a c k b o a r d  g r a p h i c s  
(N.B.  su c h  p h y s i c a l  p a r a p h e n a l i a  and i t s  s i g n i f y i n g  f o r c e  i s  d i s c u s s e d  
e l s e w h e r e . )
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T he’ show’ b e g i n s ,  a f t e r  c o u r t e s y  i n t r o d u c t i o n s ,  w i t h  a  s t a r k  




The r e l a t i o n s h i p  ' p a r t i c i p a t i o n - i n v o l v e m e n t ' h a s  a l r e a d y  been  d i s ­
c u s s e d  i n  some d e t a i l  b u t  r a r e l y  h a s  i t  a p p e a r e d  i n  such an o b v i o u s  
c o n c r e t e  fo rm.  The s t a t e m e n t  i s  q u i t e  e x p l i c i t ;  p a r t i c i p a t i o n  means 
g r e a t e r  i n v o lv e m e n t .  The s t a r k n e s s  o f  t h e  image h a s  no t r u c k  w i t h  
e q u i v o c a t i o n .  I t s  a g g r e s s i v e n e s s  p u s h e s  a l t e r n a t i v e s  f i r m l y  t o  one 
s i d e .  I t  s e v e r e l y  c l o s e s  o f f  any p o t e n t i a l  mean ings  a s s o c i a t e d  w i t h  
p a r t i c i p a t i o n  and makes a b o l d ,  n a i v e  b i d  t o  r e d u c e  i t  t o  one u n i t a r y  
m ean ing .  I t  a t t e m p t s  t o  t o t a l l y  occupy t h e  l i n g u i s t i c  sp a c e  a ro u n d  
p a r t i c i p a t i o n  l i m i t i n g  i t  t o  t h i s  one r e l a t i o n s h i p .
However ,  as  soon a s  S h e r r y  b e g i n s  t o  spe ak  t h e  e n c l o s e d  u n i t y  
o f  t h a t  r e l a t i o n  i s  s h a t t e r e d  and f u r t h e r  m ean ings  emerge from t h e  
f r a g m e n t s .  O the r  r e l a t i o n s  a r e  i m m e d i a t e l y  e s t a b l i s h e d  t h a t  b e g i n  
t o  r u n  t h e  meaning  of  p a r t i c i p a t i o n  t h r o u g h  i t s  mesh o f  p o s s i b i l i t i e s .  
Again  ' i n f l u e n c e '  i s  i n t r o d u c e d  i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  The o l d  
n e tw o rk  o f  r e l a t i o n s  -  i n v o lv e m e n t  -  comm unica t ion  -  i n f o r m a t i o n  -  
r e - e m e r g e s  a g a i n  h e r e .  D e s p i t e  t h i s  r a p i d  f l u r r y  t h e  p r o l i f e r a t i o n  
o f  mean ing  i s  n o t  a l l o w e d  t o  r u n - o n  u n c h e c k e d .  The r a n g e  i s  k e p t  
w i t h i n  f a m i l i a r  b o unds .  The m e n t io n  o f  ' r e p r e s e n t a t i v e s '  a t  t h i s  
s t a g e  i s  h a r d l y  c a u se  f o r  comment. Tha t  p a r t i c u l a r  a s s o c i a t i o n  had  
by t h i s  t im e  a l r e a d y  become f i r m l y  e s t a b l i s h e d  and most  r e a d i l y  
a c c e p t e d .  R e p r e s e n t a t i v e s  were  t o  come t o g e t h e r  f rom a l l  ' l e v e l s ' 
o f  t h e  company t o  ' d i s c u s s ' p a r t i c u l a r  i s s u e s .  ' L e v e l s '  o f  c o u r s e  i s  
a r e f l e c t i o n  o f  a m e ta pho r  f o r  company s t r u c t u r a l  a r r a n g e m e n t s  t h a t
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h i g h l i g h t s  i t s  h i e r a r c h i c a l  c h a r a c t e r .  As m etaphor  i t  i s  w i d e ly  
a c c e p t e d  and v e r y  f a m i l i a r .  One m igh t  s u g g e s t  t h a t  a l r e a d y  t h a t  
m e t a p h o r  c r u n c h e s  i n t o  t h e  r h e t o r i c  o f  p a r t i c i p a t i o n  c r e a t i n g  d i s ­
q u i e t i n g  u n d e r c u r r e n t s .  That  c h a l l e n g e  i s  p a r t i a l l y  met  by l i n k i n g  
p a r t i c i p a t i o n  w i t h  i n f o r m a t i o n  and communica t ion  which  i t s e l f  i m p l i e s  
a p a s s i n g  from one p o s i t i o n  t o  a n o t h e r  -  so why n o t  down a v e r t i c a l  
p l a n e  from l e v e l  t o  l e v e l ;  e s p e c i a l l y  s i n c e  t h a t  i s  t h e  e x p e c t e d  and 
h a b i t u a l  d i r e c t i o n  i n  i n d u s t r i a l  o r g a n i s a t i o n s .  The m e ta p h o r  i s  r e ­
i n f o r c e d  by t a l k  s u c h  a s :
"What m ig h t  be  t h e  n e x t  v e r t i c a l  s t e p  i n  t h e  p a r t i ­
c i p a t i o n  p r o c e s s . "
The m e t a p h o r s  a r e  mixed  and heavy  h e r e .  The s p a t i a l  m e ta p h o r  i m p l i e d  
by ’v e r t i c a l ’ l i n k e d  w i t h  t h e  more g e n e r a l  m e taphor  o f  o r g a n i s a t i o n a l  
s t r u c t u r e  e n c a p s u l a t e d  by ’ l e v e l s ’ . The m eta pho r  o f  ’ s t e p ’ , a 
m e t a p h o r  o f  movement and o f  p h y s i c a l i t y .  S t e p  c o n n o t e s  a d i s c r e t e ­
n e s s  o f  movement ,  a s t e a d y  g r a d a t e d  p r o g r e s s  t h a t  t i e s  i n  n i c e l y  w i t h  
t h e  e s p o u se d  g r a d u a l i s t  a p p ro a c h  to  p a r t i c i p a t i o n  g e n e r a l l y .  Both 
t h e s e  t e rm s  d o n ’ t  s i t  h a p p i l y  i n  s y n t a g m a t i c  r e l a t i o n s h i p  w i t h  
’p r o c e s s ’ ; p a r t i c u l a r l y  i t s  s e n s e  o f  c o n t i n u i t y ,  o f  o n - g o i n g n e s s  does
n o t  n e i g h b o u r  w e l l  w i t h  t h e  d i g i t a l  i m p l i c a t i o n s  o f  s t e p .
The n e x t  s l i d e  p r e s e n t e d ,  i n i t i a l l y  came as  s o m e th in g  o f  a 
s u r p r i s e  f o r  i t s  a p p a r e n t  f r a n k n e s s .  I t  was i n t r o d u c e d  w i t h  t h e  ex ­
p l a n a t i o n  t h a t  i t  p o r t r a y e d  two o b j e c t i v e s  o f  p a r t i c i p a t i o n .
1. TO PREPARE FOR POSSIBLE 
STATUTORY REQUIREMENTS.
2.  TO IMPROVE COMMUNICATIONS.
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Talk  s u r r o u n d i n g  t h e  s l i d e  d e p i c t i o n ,  how ever ,  made no r e f e r e n c e  to  
t h e  company 's  f e a r .  I t s  t o n e  was n o t  one o f  a company s t r a i n i n g  t o  
keep  c o n t r o l  o f  i t s  own a f f a i r s ,  o f  p r e - e m p t i v e  s c u r r y i n g .  No men­
t i o n  was made e i t h e r  o f  t h e  p e r c e i v e d  d a n g e r  o f  an e n f o r c e d  p a r t i c i ­
p a t i o n  scheme b e i n g  made i n t o  a  f ramework f o r  t h e  t r a d e  u n i o n s .
R a t h e r  t h e  tone  was o f  a f o rw a r d  t h i n k i n g ,  p r o g r e s s i v e  company, in  
s t e p  w i t h  t h e  t i m e s  and making s e n s i b l e  p r e p a r a t i o n s  f o r  a n t i c i p a t e d  
e v e n t s .
P o i n t  two on t h e  s l i d e  r e i n f o r c e s  a p r e f e r r e d  r e l a t i o n s h i p  
b e tw e en  p a r t i c i p a t i o n  and c om m un ica t ion .  The s l i p p a g e  o f  meaning 
f o l l o w i n g  t h e  f i r s t  s l i d e ,  p a r t i c u l a r l y  w i t h  t h e ,  a lm o s t  u n i n t e n d e d ,  
' I n f l u e n c e ' ,  I s  r e l n e d - l n  h e r e  and  b r o u g h t  back  w i t h i n  f a m i l i a r  and 
p r e f e r r e d  c o n f i n e s .  The d e f i n i t i o n a l  s t r u g g l e  t o  c o n f i n e  meaning 
c o n t i n u e s .  The accom panying  c h a t  e m p h a s i se d  t h e  i m p o r t a n c e  o f  'good 
co m m u n ic a t io n s '  t o  t h e  o r g a n i s a t i o n .  I t  was r e l a t e d  t o  b o t h  improved 
w o r k - r e l a t e d  i s s u e s  and a l s o  t o  an improved  ' a t m o s p h e r e ' ,  an  u n d e r ­
s t a n d i n g  amongst  members a t  a l l  l e v e l s .  (Here a g a i n ,  we can  s e e  how 
t h e  c u r r e n t  d e f i n i t i o n  would l e a d  n a t u r a l l y  to  c e r t a i n  c r i t e r i o n  o f  
e v a l u a t i o n ) .
P e r h a p s  t h e  most  s i g n i f i c a n t  p o r t i o n  o f  t h e  p r e s e n t a t i o n  con­
c e r n e d  S h e r r y ' s  r a t h e r  f o r m a l i s t i c  p l a n s  f o r  t h e  de ve lopm en t  o f  t h e  
scheme.  He a t t e m p t e d  t o  show t o  t h e  a u d i e n c e  where  and how th e y  
f i t t e d  i n  t o  a more g e n e r a l  scheme.  The s l i d e s  were  d e s i g n e d  to  
d i s p l a y  how t h e  e x i s t i n g  and p r o p o s e d  s t r u c t u r e  o f  p a r t i c i p a t i o n  






Sl i de  I C h e m i c a l  P l a nt  Pi lot  Pr o i c c i  T h e  T h i n  S h o t
This first slide Illustrates the so-called 'thin slice' 
approach applied to the Chemical Plant Pilot Project. If the pyramid 
as a whole represents the overall organisational structure and its 
hierarchical levels - then the 'thin slice' on the left depicts the 
structure of the 'Chemical Plant Working Party'. (A word of explana­
tion here. The 'Chemical Plant Working Party' consisted of T. Lost­
hole (superceded by P. Sherry), Managing Director; MacHeath; the 
Chemical Plant Manager; the Section Head; the shift supervisor rep.; 
four shift operative reps, plus the university consultants. In 
other words members drawn from levels right up the company structure), 
Sherry made the obvious point that if the schemes development into 
other departments followed the same principle then his and other 
directors' time would be consumed in attending and chairing partici­
pation meetings. He therefore proposed a fresh structure to cope 
with the developing scheme. On this basis the Chemical Plant Group 
would be 'collapsed' into a departmental group chaired perhaps by the 
plant manager. Already a conception of a site-wide scheme was deve­
loping amongst Sherry and his directors' group. A second slide
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S l i J f  2 S t r u c t u r e  for e x p a n s i o n
The small pyramid in the bottom left hand corner of the larger 
may now be taken to represent the Chemical Plant Working Party 
collapsed to department level. Expansion of the scheme was consider­
ed to be in a horizontal direction at the next stage. Working Parties, 
or something similar, would be established in other departments with­
in (preferably) the same divisional group as the Chemical Plant 
(namely Pharmaceutical Production). The intention then was to move 
up vertically at an appropriate point in time, to establish a divi­
sional participation committee on which representatives from the 
groups at department level would sit. Following this, or with some 
degree of overlap, departmental groups would be established in other 
divisions with a movement towards the establishment of a divisional 
committee in similar fashion. Once all divisions had been encom­
passed in this structure then a higher-level, site-wide participation 
group would be established. On this would sit representatives from
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e ach  o f  t h e  d i v i s i o n a l  c o m m i t t e e s .
T ro u b le  had a l r e a d y  been  e x p e r i e n c e d  In  t h e  Chamica l  P l a n t  
Working P a r t y  i n  h a n d l i n g  i s s u e s  t h a t  impinged on o t h e r  d e p a r t m e n t s ,  
t h e  d i v i s i o n , o r  t h a t  had  s i t e - w i d e  i m p l i c a t i o n s .  The new s t r u c t u r e  
was supposed  to  f u n c t i o n a l l y  cope w i t h  t h o s e  d i f f i c u l t i e s .  I s s u e s  
would be p r o g r e s s e d  upw a rds ,  each  l e v e l  would have  a m andate  to  
c o n s i d e r  and d e a l  w i t h  i s s u e s  p e r t i n e n t  to  t h a t  l e v e l .  I s s u e s  
r a i s e d  a t  d e p a r tm e n t  l e v e l  t h a t  c o u ld  be r e s o l v e d  a t  t h a t  l e v e l ,  
would b e .  I s s u e s  o u t s i d e  t h e  p r o v i n c e  o f  t h a t  l e v e l  would be 
p r o g r e s s e d  v e r t i c a l l y  t o  d i v i s i o n a l  l e v e l  o r  on t o  s i t e - w i d e  m e e t i n g s  
i f  n e c e s s a r y .
S h e r ry  spoke b r i e f l y  a b o u t  h i s  p e r s o n a l  ’ commitment '  t o  
p a r t i c i p a t i o n ,  how t h e  Company was b e h in d  i t ;  how i t  was a ' g o o d '  
t h i n g .  He made r e f e r e n c e  t o  t h e  s low p r o g r e s s  t h a t  had  be e n  made i n  
g e t t i n g  t o  t h e  p o i n t  a t  which  t h e y  now s t o o d .  B u t ,  he f e l t ,  much had 
been  ' l e a m t  ' f rom t h e  'C h e m ic a l  P l a n t  e x p e r i e n c e '  t h a t  would be i n ­
v a l u a b l e  i n  t h e  f u t u r e  deve lopm en t  o f  t h e  p r o j e c t .  Tha t  deve lo pm en t  
s h o u ld  now be  ' s p e e d e d  u p '  so t h a t  a s i t e - w i d e  sys tem  c o u l d  be 
a c h i e v e d  a s  soon as  p o s s i b l e .
He e x p r e s s e d  t h e  hope t h a t  members would e n t e r  i n t o  t h e  
scheme p o s i t i v e l y  and t a k e  a d v a n t a g e  o f  t h i s  p i o n e e r i n g  e x e r c i s e  t o  
t h e  m u tu a l  b e n e f i t  o f  a l l .  He t h a n k e d  t h e  r e p r e s e n t a t i v e s  f o r  making 
th e m s e lv e s  a v a i l a b l e  and f o r  a t t e n d i n g  t h e  m e e t i n g .
T h i s  p r e s e n t a t i o n  r e p r e s e n t s  one o f  t h e  few o c c a s i o n s  t h a t  a 
member o f  s e n i o r  management  p r e s e n t e d  a c o h e s i v e  and s t r u c t u r e d  v iew  
o f  what  p a r t i c i p a t i o n  meant  i n  t h e  T r id y  c o n t e x t  to  t h e  w o r k f o r c e .
A number o f  p e o p le  s a i d  a f t e r w a r d s  t h a t  t h e  p r e s e n t a t i o n  had p r o ­
v i d e d  a good d e a l  o f  c l a r i f i c a t i o n .  E l sew he re  t h e  a p p ro a c h  was much 
l e s s  d i r e c t  and t h e  onus o f t e n  f e l l  on t h e  academ ic  c o n s u l t a n t s .  
However ,  t h e  impact  o f  t h e  p r e s e n t a t i o n  s h o u l d  n o t  be u n d e r v a l u e d ,
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coming e s p e c i a l l y  a s  i t  d i d  f rom t h e  managing  d i r e c t o r  h i m s e l f .
The p r e s e n t a t i o n  had a l r e a d y  had a s i g n i f i c a n t  impac t  in  o t h e r  
q u a r t e r s  ( o t h e r  management  g r o u p s  and t h e  Chemica l  P l a n t  Work ing 
P a r t y ) .  I t s  s e n s e  o f  p u r p o s e ,  i t s  c o n t e x t u a l i s i n g  o f  t h e  scheme,  
i t s  s t r u c t u r i n g ,  had found f a v o u r  w i t h  many. The c o n s u l t a n t s  had 
been  l e s s  happy .  For  them i t  r e p r e s e n t e d  an o v e r l y  r a t i o n a l  v iew  o f  
what  had been  a much ’m e s s i e r ’ and f e e l i n g - t h e - w a y  p r o c e s s .  Some of  
t h e s e  i s s u e s  w i l l  be  r e - e n a c t e d  s h o r t l y .
There  i s  much to  engage  us  i n  t h i s  p r e s e n t a t i o n  and i t  i s  
d i f f i c u l t  t o  know where  t o  b e g i n .  The p r e s e n t a t i o n  was a s i g n i f i ­
c a n t  ’ e v e n t ’ i n  t h e  d e f i n i t i o n a l  p r o c e s s .  I t  a c t e d  t o  c r y s t a l i s e  f o r  
many p e o p le  amorphous m ean ings  t h a t  had  f o r  some t im e  been  d i s p e r s e d  
i n  t h e  d i s c o u r s e .  I t s  t e rm s  and images became an i n t e g r a l  p a r t  o f  
s u b s e q u e n t  d i s c o u r s e .  And d e s p i t e  t h e  qualms o f  t h e  c o n s u l t a n t s  t h e  
s t r u c t u r e  o u t l i n e d  t h e r e i n  was one tow ards  which t h e  scheme i n e x o r a b l y  
p r o c e e d e d .  The c o n s u l t a n t s  e x p r e s s e d  f e a r s  t h a t  such a ’b u r e a u c r a t i ­
s a t i o n ’ and fo rm a l  s t r u c t u r i n g  o f  t h e  scheme m ig h t  r i g i d i f y  i t ,  were  
p e r h a p s  bo rn  o u t .  They a l s o  f e l t  t h a t  a d a n g e r  e x i s t e d  t h a t  t h e  
a c h ie v e m e n t  o f  t h e  p l a n  would become an  end i n  i t s e l f  i r r e s p e c t i v e  
o f  t h e  q u a l i t y  o f  t h e  d i a l o g u e  e n c a s e d  i n  t h e  s t r u c t u r e  o r  what  
changes  i n  human r e l a t i o n s  t e rm s  were  b e i n g  e n g e n d e r e d  o r  were  b e i n g  
o v e r l o o k e d .  T h i s  r e t u r n s  us  t o  a p o i n t  d i s c u s s e d  e a r l i e r .  Having 
d e f i n e d  t h e  scheme i n  t h e s e  t e r m s , t h e r e  a r o s e  a t e n d e n c y  t o  a d o p t  
e v a l u a t i v e  p o s t u r e s  i n  r e l a t i o n  t o  t h a t  d e f i n i t i o n  such  t h a t  t h e  
a c h i e v e m e n t  o f  t h e  e s t a b l i s h m e n t  o f  c e r t a i n  c o m m it t ee s  w i t h i n  c e r t a i n  
t im e  l i m i t s  became t h e  c r i t e r i a  f o r  t h e  s u c c e s s  o f  t h e  p r o j e c t .  I n  
o t h e r  w ords ,  t h e  scheme t e n d e d  t o  be  e v a l u a t e d  i n  t e rm s  o f  i t s  
a d h e r e n c e  o r  d e v i a t i o n  from t h i s  ’m a s t e r  p l a n ’ . Much o f  t h e  con­
s u l t a n t s  f e a r s  p ro v ed  w e l l  f o u n d e d ,  a l t h o u g h  s a y i n g  t h a t ,  g l o s s e s  a
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p r o t r a c t e d  i n t e r a c t i o n a l  p r o c e s s  be tween  management and t h e m s e l v e s  in  
w hich  much o f  t h e  whole d e v e lopm en t  and a d m i n i s t r a t i o n  o f  t h e  scheme 
was moulded .  C e r t a i n l y  S h e r r y  was n o t  a b l e  to  s im ply  s tamp th e  b l u e ­
p r i n t  o v e r  t h e  company. P a r t i c u l a r l y  round  t h e  edges and on i s s u e s  
l i k e  t i m i n g ,  t h e  c o n s u l t a n t s ,  and o t h e r s  w i t h i n  t h e  company,  w ere  
a b l e  t o  n e g o t i a t e  t h e i r  own p o s i t i o n s .
What i t  does  most  f o r c i b l y  and most  o p p o r t u n e l y ,  i n  d e f i n i t i o n a l  
t e r m s ,  i s  t o  a b s o l u t e l y  i n c o r p o r a t e  p a r t i c i p a t i o n  i n t o  t h e  s t a t u s  quo.  
P a r t i c i p a t i o n  i s  made i n t o  a s t r u c t u r a l  f ramework t h a t  i s  l a i d  o v e r  
and c o v e r s ,  as  i t  w e r e ,  t h e  s t r u c t u r a l  f ramework o f  t h e  company’ s 
o v e r a l l  o r g a n i s a t i o n .  T h a t  i s  p a r t i c i p a t i o n  i s  become s t r u c t u r e  -  
f u r t h e r m o r e  i t  has  become a s t r u c t u r e  t h a t  m a tches  and c o r r e s p o n d s  
t o  t h e  o r g a n i s a t i o n  s t r u c t u r e .  The s t r u c t u r e  o f  t h e  p a r t i c i p a t i o n  
s y s t e m  i s  made t o  map, p e r f e c t l y  t h e  company’ s h i e r a r c h i c a l  power 
s t r u c t u r e .
As a g r a p h i c  m e t a p h o r  t h e  py ram id  r e s t a t e s  t h e  h i e r a r c h i c a l  
s t r u c t u r e  o f  t h e  company’ s o r g a n i s a t i o n .  At t h e  ’ t o p ’ -  t h e  ’k i n g  
o f  t h e  c a s t l e ’ -  i s  t h e  m anag ing  d i r e c t o r .  As one goes down, l o w e r  
l e v e l s  o f  employees a r e  e n c o u n t e r e d .  The s h o p - f l o o r  i s  t h e  f l o o r  o f  
t h e  p y r a m i d .  They a r e  a t  t h e  l o w e s t  p o i n t .  The v e r y  word ’ s h o p - f l o o r ’ 
h a s  p a r t i c u l a r  c o n n o t a t i o n s ;  i n  b o t h  i t s  p a r t s .  A ’ f l o o r ’ i s  some­
t h i n g  upon which  one w a l k s .  A shop i s  a p l a c e  where com m od i t i e s  a r e  
b o u g h t  and s o l d  -  t h e  h i r i n g  and f i r i n g  o f  l a b o u r .  The t o p  and b o t to m  
o f  i t .  The t a l k  o f  ’ l e v e l s ’ i s  h e r e  g r a p h i c a l l y  r e p r e s e n t e d .  Each 
p e r s o n  b e lo n g s  to  h i s / h e r  own l e v e l  i n  t h e  company. What d e t e r m i n e s  
t h a t  l e v e l ?  What e l s e  b u t  t h e  amount o f  power t h a t  p e r s o n  i s  e x ­
p e c t e d  o r  a l l o w e d  to  e x e r c i s e .  What o t h e r  t h a n  t h a t  p e r s o n ’ s d e g r e e  
o f  i n v o lv e m e n t  i n  v a r i o u s  p o i n t s  o f  t h e  d e c i s i o n - m a k i n g  p r o c e s s .
The t u r n  h e r e  becomes s l i g h t l y  i r o n i c a l .  The pyram id  c h a r t s
— 306 —
t h e  p o s i t i o n s  of  members a b i l i t y  t o  t a k e  p a r t  i n  d e c i s i o n - m a k i n g  
p r o c e s s e s .  The p y r a m i d ,  a s  a f ramework f o r  p a r t i c i p a t i o n  w an t s  to  
e x p r e s s  a p a r t i c i p a t i v e  p r o c e s s  i n  which i t  i s  assumed members w i l l  
become more i n v o l v e d  i n  a l l  l e v e l s  o f  o r g a n i s a t i o n a l  d e c i s i o n - m a k i n g .  
The pyram id  r e p r e s e n t s  t h a t  t r a d i t i o n a l ,  power h i e r a r c h y ;  f a m i l i a r  
and w i d e l y  a c c e p t e d .  An a r r a n g e m e n t  e t c h e d  i n t o  mundane i n d u s t r i a l  
r e l a t i o n s  and o r g a n i s a t i o n a l  d i s c o u r s e .  I t  d e p i c t s  i n c r e a s i n g  r i g h t s  
o f  c o n t r o l ,  d e c i s i o n - m a k i n g ,  p u n i shm e n t  and rew ard  a s  one a s c e n d s .
I t  d e p i c t s  t h e  d i v i n e  r i g h t  o f  managing d i r e c t o r s  e s c o n c e d  a t  t h e  top  
o f  t h e  p i l e ,  e n t h r o n e d  a t  t h e  a p e x .  P a r t i c i p a t i o n  i s  t a l k e d  a b o u t ,  
a t  T r id y  a s  w e l l  a s  e l s e w h e r e ,  a s  an i n v o l v e m e n t ,  a s h a r i n g ,  a 
d e c i s i o n - m a k i n g  p a r i t y ,  a b s e n c e  o f  u n i l a t e r a l i s m ,  t h e  e s t a b l i s h m e n t  
o f  a R e p u b l i c ,  a f l a t t e n i n g  o f  t h e  py ram id .  The u s e  o f  t h e  pyram id  
t o  d e s c r i b e  t h e  s t r u c t u r e  o f  p a r t i c i p a t i o n  i s  somewhat  underm ined  a s  
a r h e t o r i c  by t h e  r e a l i s a t i o n  o f  t h e  r e l i a n c e  o f  t h a t  m e t a p h o r  on t h e  
t r a d i t i o n s  o f  u n i l a t e r a l i s m ,  h i e r a r c h y ,  c o n t r o l  and dom inance .
However,  t h a t  c l a t t e r i n g  o f  images does l i t t l e  t o  o b v i a t e  
a n o t h e r  enormous s u b t l e l y  o f  t h e  p r e s e n t a t i o n .  The c o n t r a d i c t i o n  i s  
o n ly  a p p a r e n t  when t h e  p y r a m i d i a l  s t r u c t u r e  o f  o r g a n i s a t i o n s  i s  t a k e n  
a s  n o n - n a t u r a l  and when c e r t a i n  m ean ings  o f  p a r t i c i p a t i o n  a r e  a l l o w e d  
t o  p l a y .  What i s  b e i n g  e x p l o i t e d  h e r e  i s  an assumed s h a r e d  i d e o l o g y  
t h a t  e s s e n t i a l l y  a l l o w s  o r g a n i s a t i o n s  a s  h i e r a r c h i c a l  py ram id es  t o  
be s e en  a s  w h o l ly  n a t u r a l .  O r g a n i s a t i o n s  a r e ,  s im p ly  j u s t  l i k e  t h a t .  
Tha t  k i n d  o f  s t r u c t u r e  i s  an i n e v i t a b l e ,  e x p e c t e d  and a c c e p t a b l e  one .  
So much so t h a t  i t  i s  t a k e n  f o r  g r a n t e d  and i t s  i m p l i c a t i o n s  o f  con­
t r o l ,  dominance ,  p u n i sh m e n t  and r ew a rd  a r e  u nheeded .  The p r e s e n t e r  
makes t h e  a s s u m p t io n  h e r e  t h a t  t h e  py ram id  i s  a c c e p t a b l e  and f a m i l i a r ,  
he  hopes  t o  e x p l o i t  t h e  b a c k g ro u n d  e x p e c t a n c i e s  o f  t h e  a u d i e n c e .
The p r e s e n t a t i o n  f u r t h e r  r e l i e s  on t h e  f a c t  t h a t  m ean ings  o f  
p a r t i c i p a t i o n  w i t h  Pencham ha v e  n o t  b e e n  a l l o w e d  t o  p r o c r e a t e  ad l i b ,
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b u t  had c i r c u l a t e d  w i t h i n  c a r e f u l l y  m arked ,  i f  s e m i - p o r o u s ,  bounda­
r i e s .  The n o t i o n  r e m a in s  n e b u l o u s ;  t h e  a u d i e n c e  a r e  s t i l l ,  t o  t h a t  
e x t e n t ,  m a l e a b l e .  They r em a in  r e c e p t i v e  t o  a s s e r t i v e  d e f i n i t i o n s  o f  
p a r t i c i p a t i o n .  Meanings  t h a t  run  s t r i c t l y  c o u n t e r  t o  t h e  pyramid 
image have  n o t  f u l l y  emerged ,  o r  i f  t h e y  have  emerged ,  have no t  been  
a l l o w e d  t o  bed down. T h i s  i s  p a r t i c u l a r l y  so i n  r e l a t i o n  to  t h e  
P a c k a g in g  Depar tm en t  r e p r e s e n t a t i v e s ,  who, as  we have s e e n ,  l i k e  
o t h e r  s h o p - f l o o r  members were  l a r g e l y  u n f a m i l i a r  w i t h  any d i s c o u r s e  
t h a t  i n c l u d e d  p a r t i c i p a t i o n .
What i s  a c h i e v e d ,  o r  i s  a c h i e v a b l e ,  i n  t h i s  p r e s e n t a t i o n  i n  
t e r m s  o f  t h e  c o n t i n u i n g  d e f i n i t i o n a l  p r o c e s s  i s  an i n f i b u l a t i o n  o f  
p a r t i c i p a t i o n  i n t o  t h e  t r a d i t i o n a l  h i e r a r c h i c a l  o r g a n i s a t i o n  o f  t h e  
company.  The e x i s t i n g  s t r u c t u r e  r e t r i e v e s  p a r t i c i p a t i o n  and s e c u r e s  
i t  t o  i t s e l f .  The two become a l l o y e d ,  bonded by a f i r m  r e l a t i o n s h i p ,  
s t r e n g t h e n e d  by t h e  l a y i n g  o f  one o v e r  t h e  o t h e r  i n  c o r r e s p o n d e n c e  -  
i d e n t i c a l  Siamese  t w i n s  whose e v e r y  movement c r e a t e s  a need f o r  a 
r e c i p r o c a l  movement i n  t h e  o t h e r .  P a r t i c i p a t i o n s ’ o t h e r n e s s  i s  
d i m i n i s h e d .  I t s  u n f a m i l i a r i t y ,  i t s  p o t e n t i a l  f o r  chaos  and d i s ­
r u p t i o n  i s  r e p a i r e d  by t h i s  a c t  o f  i n c l u s i o n .  I t  i s  r e c u p e r a t e d  
from t h e  d a r k n e s s  and b r o u g h t  i n t o  t h e  warmth ,  c o m fo r t  and l i g h t  o f  
a w e l l - e s t a b l i s h e d ,  w e l l - k n o w n ,  w e l l - o r d e r e d ,  e a s i l y  d i g e s t i b l e  
s t r u c t u r e .
I t  o p e r a t e s  e f f e c t i v e l y  a s  a  s h o r t - c u t .  I t  b y - p a s s e s  a g r e a t  
d e a l  o f  i n t e r a c t i o n a l  work by which  s i g n i f i e r s  o f  p a r t i c i p a t i o n  a r e  
g r a d u a l l y  a s s o c i a t e d  w i t h  t h o s e  o f  v a r i o u s  company p r a c t i c e s ,  
s t r u c t u r e s  and p h i l o s o p h i e s .  At a s t r o k e ,  t h e  p r e s e n t a t i o n  i n c o r ­
p o r a t e s  a l l  t h e s e  p o t e n t i a l  n e tw o r k s  by t y i n g  p a r t i c i p a t i o n  d i r e c t l y  
t o  t h e  o v e r a l l  s t r u c t u r e  o f  t h e  company.  The r e l a t i o n s h i p :  
p a r t i c i p a t i o n  -  ( e x i s t i n g )  company s t r u c t u r e  i s  f i r m l y  e s t a b l i s h e d .
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The p r e s e n t a t i o n  a l s o  s e r v e s  t o  e n c a s e  p a r t i c i p a t i o n  i n  a 
r h e t o r i c  o f  o r d e r  and r a t i o n a l i t y .  The f l u c t u a t i n g ,  em ergen t  qua­
l i t i e s  o f  t h e  d e f i n i t i o n a l  p r o c e s s  a r e  h e r e  r e d u c e d  t o  a c o h e r e n t  
o r d e r l i n e s s .  P r o c e s s  i s  t r a n s p o s e d  i n t o  s t r u c t u r e .  The c o n v o l u t i o n s  
o f  t h e  t a n g l e d ,  i n t e r m i t t e n t  d e f i n i t i o n a l  p r o c e s s  i n  which th e  
m ean ings  o f  p a r t i c i p a t i o n  had been  e m e rg ing  and d r i f t i n g  away a r e  
i r o n e d  o u t  and l a i d  ou t  f l a t  ( l i t e r a l l y )  b e f o r e  a c r e d u l o u s  a u d i e n c e .  
Cohe rence  and r a t i o n a l i t y  a r e  f i r m l y  r e - e s t a b l i s h e d .  The u n e a s e  
d e r i v e d  from t h e  v e r y  a m b i g u i t y  and d i s p e r s e d  q u a l i t y  o f  p a r t i c i p a ­
t i o n  i s  a m e l i o r a t e d  by t h e  g e o m e t r i c  p r e c i s i o n  o f  t h e  images and by 
i t s  c o n f l a t i o n  w i t h  a f a m i l i a r  o r g a n i s a t i o n a l  d i s c o u r s e .  Again t h e r e  
i s  an e x p l o i t a t i o n  o f  c e r t a i n  ba c k g ro u n d  e x p e c t a n c i e s .  O r g a n i s a t i o n s ,  
i n  common d i s c o u r s e ,  a r e  s u p p o s e d l y  c h a r a c t e r i s e d  by a s e n s e  o f  o r d e r  
and by t h e  e s t a b l i s h m e n t  and i m p l e m e n t a t i o n  o f  p l a n s  and p o l i c i e s .
I f  p a r t i c i p a t i o n  i s  to  be a p a r t  o f  t h e  a c t i v i t i e s  o f  t h e  company 
t h e n  i t  i s  t o  be e x p e c t e d  t h a t  i t  would  accommodate i t s e l f  t o  t h a t  
e t h o s .
S h e r r y  i s  a l s o  h e r e  e x h i b i t i n g  h i s  m a n a g e r i a l  c r e d e n t i a l s .
The p r e s e n t a t i o n  s e r v e s  e s t a b l i s h e d  o r g a n i s a t i o n a l  p u r p o s e s .  Mana­
g e r s  s h o u l d  o r d e r  and g u id e  t h i n g s  -  i t  i s  t h e i r  t a s k ;  t h e i r  s t y l e  
t o  p r e s e n t  t h i n g s  i n  s u c c i n c t ,  o r g a n i s a t i o n a l l y  s a n c t i o n e d  ways.
He i s  making t a n g i b l e  and s e n s i b l e  f o r  o t h e r s  what  must have  u n t i l  
t h e n ,  f o r  many, a p p e a r e d  vague  and l a c k i n g  d i r e c t i o n  and p u r p o s e .
In  p r e s e n t i n g  t h i n g s  i n  t h i s  way.  S h e r r y  i s  v i s i b l y  seen  t o  be f u l ­
f i l l i n g  h i s  m a n a g e r i a l  o b l i g a t i o n s .  P a r t  o f  t h e  meaning  o f  t h e  
p r e s e n t a t i o n  i s  t a k e n  up by t h i s  c o n t e x t u a l i s a t i o n .  As i s  t h e  f a c t  
t h a t  S h e r r y  was o n ly  f a i r l y  r e c e n t l y  a p p o i n t e d  manag ing  d i r e c t o r  and 
t h e r e  a r e  e l e m e n t s  o f  a s s e r t i o n s  o f  a u t h o r i t y ,  o f  a s sum ing  a c r e d i t a b l e  
c a p t a i n ’ s p o s t u r e ,  and a d i s p l a y  o f  m a n a g e r i a l  p y r o t e c h n i c s .
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W h i l s t  s u b s e q u e n t l y  t a l k  a b o u t  p a r t i c i p a t i o n  somewhat m o l l i ­
f i e d ,  wha t  f o r  some, was an o v e r l y  s t r u c t u r a l ,  r i g i d , ’b l u e p r i n t ’ 
p r e s e n t a t i o n  ( t h i s  m o d i f i e d  t a l k ,  even from S h e r r y  b e i n g  f o s t e r e d  
by t h e  a c ad e m ic  c o n s u l t a n t s )  i t s  d e f i n i t i o n a l  impact  cannot  be  
u n d e r e s t i m a t e d .  Not o n l y  was p a r t i c i p a t i o n  o v e r t l y  d e f i n e d  i n  
p a r t i c u l a r  ways ,  b u t ,  p e r h a p s  more i m p o r t a n t l y .  S h e r r y  had  p r o v i d e d ,  
wha t  m ig h t  be t e r m e d ,  a d e f i n i t i o n a l  f r a m e ,  f o r  o t h e r s .  Here was 
an e n c o m p a s s in g ,  m e t a p e r s p e c t i v e  from which  f u t u r e  p a r t i c i p a t i o n  
d i s c o u r s e  c o u ld  be v iew ed  and a n a l y s e d .  The scheme was g iv e n  an 
o v e r a l l  s t r u c t u r e  and p l a n ,  w i t h  a s p e c i f i c  e n d - p o i n t  e s t a b l i s h e d .
Not o n l y  d i d  i t  p r o v i d e  f o r  p e o p l e  a g r a s p a b l e  l i n g u i s t i c  f rame i n  
which  t a l k  a b o u t  p a r t i c i p a t i o n  c o u ld  be  c a s t e ;  i t  a l s o  p r o v i d e d  
a l a n g u a g e  and a means o f  e v a l u a t i o n .  Al though  s u b s e q u e n t  p r e ­
s e n t a t i o n s  w ere  couched i n  t e rm s  o f ’ t h i s  i s  o n ly  one o p t i o n ’ , ’we 
want  y o u r  v i e w s ’ and p i c t u r e s q u e l y  ’ t h e s e  t r i a n g l e s  s h o u ld  be  s e e n  
a s  a r u b b e r  f r a m ew o rk ’ ; t h e  f a c t  r e m a in s  t h a t  ( a s  t h e  l a s t  q u o t e  
makes c l e a r )  a f ramework had been  p r o v i d e d .  T h i s  p r o v i s i o n  was 
i m p a c t f u l  f o r  t h e  r e a s o n s  a l r e a d y  o u t l i n e d ,  b u t  a l s o  b e c a u s e  i t  was 
a f ramework t h a t  a p p e a r e d  i n  a s i t u a t i o n  where  t h e r e  was a d e a r t h  
o f  a l t e r n a t i v e s .
B r i e f i n g  ; 0 9 :0 0  Hours
J u s t  p r i o r  to  t h e  commencement o f  t h e  e s t a b l i s h m e n t  o f  t h e  
P a c k a g in g  D epa r tm en t  P a r t i c i p a t i o n  Group ,  t h e  company took  an u n p r e ­
c e d e n t e d  s t e p  o f  b r i e f i n g  t h e  whole  Pencham w o r k f o r c e  ’ c o n c e r n i n g  
p r o g r e s s  t o  d a t e  and f u t u r e  a c t i o n s  r e l a t i n g  t o  w o rk e r  p a r t i c i p a t i o n ’ 
The p e r s o n n e l  d e p a r t m e n t  i s s u e d  a  ’B r i e f i n g  G u i d e l i n e '  t o  a l l  D i r e c ­
t o r s  and Managers  on t h e  s i t e ,  t h e  t e x t  o f  wh ich  i s  r e p r o d u c e d  
h e r e .
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To : DIRECTORS /  MANAGERS From: P e r s o n n e l  Depa r tm en t
D a te :  18th O c to b e r
1 BRIEFING GUIDELINE
2 B r i e f  down t o :  ALL EMPLOYEES
3 URGENT -  Commence 0 9 . 0 0  h r s .  2 0 . 1 0 . * *  end 
F r i d a y  2 1 . 1 0 . * *  p l u s  s h i f t  a . s . a . p .
4 NOTE T h i s  t e x t  i s  i s s u e d  a s  a g u id e  to  
D i r e c t o r s  and Managers  i n v o l v e d  i n
5 b r i e f i n g  s t a f f  u n d e r  t h e i r  c o n t r o l .
6 I t  s h o u l d  n o t  be  r e a d  o u t  t o  s t a f f ,  b u t  
u sed  a s  a q u i c k  g u i d e  a)  p r i o r  t o  t h e
7 b r i e f i n g  m e e t i n g ,  and b)  d u r i n g  t h e  
m e e t in g  a s  a d i s c r e e t  c h e c k .
8 As f a r  a s  p o s s i b l e  b r i e f  t h e  m a t t e r  i n  
yo u r  own words  w i t h  no rm a l  s t y l e  and
9 p h r a s e o l o g y  so t h a t  y o u r  d i s c u s s i o n  i s  
n a t u r a l ,  EXCEPT t h a t  c e r t a i n  words and
10 p h r a s e s  i n  t h e  w r i t t e n  t e x t  a r e  u n d e r ­
l i n e d ;  t h e s e  s h o u l d  be  r e t a i n e d  i n  
y o u r  own v e r s i o n  i n t a c t ,  s i n c e  t h e y  a r e  
more c r i t i c a l  i n  r e t a i n i n g  t h e  c o r r e c t  
em phas i s  o r  i n t e r p r e t a t i o n  i n  t h e  m a t t e r .
SUBJECT: WORKER PARTICIPATION
An e x p e r i m e n t  i n  w o r k e r  p a r t i c i p a t i o n  h a s  been  t a k i n g  
15 p l a c e  i n  t h e  Chemica l  P l a n t  f o r  t h e  p a s t  e i g h t e e n  months .  I t s
p u r p o s e  h a s  been  t o  e n a b l e  em ployees  t o  t a k e  a more a c t i v e  p a r t  i n  
i n f l u e n c i n g  d e c i s i o n s  which  a f f e c t  t h e i r  day t o  day w ork ing  i n  t h e  
Company. I n  a d d i t i o n ,  t h e  aim h a s  b e e n  t o  improve comm unica t io ns  
20 and t o  a c h i e v e  a b e t t e r  u n d e r s t a n d i n g  be tw een  a l l  l e v e l s  w i t h i n
t h e  p l a n t  o f  each  o t h e r ' s  p r o b l e m s .
An i m p o r t a n t  p a r t  o f  t h e  p r o j e c t  h a s  b e e n  t h e  c o n t i n u i n g  a s s i s t a n c e
o f  P r o f e s s o r  I . L .  Hamming, Dr.  H. K i r k n a t c h ,  b o t h  o f  t h e  A p p l i e d
25 I n d u s t r i a l  R e l a t i o n s  C e n t r e ,  a t  Well ingham U n i v e r s i t y .  They a r e  
acknowledged  a u t h o r i t i e s  i n  t h i s  f i e l d .
The r e s u l t s  o f  t h e  e x p e r i m e n t  t o  d a t e  have  be e n  e n c o u r a g i n g  and 
a d e c i s i o n  has  been  made t o  e x t e n d  
30 t h e  s c o p e  o f  t h e  e x p e r i m e n t .  B e c a u s e  i t  o f f e r s  some i m p o r t a n t  
d i f f e r e n c e s  i n  work p o p u l a t i o n  and env i ro n m en t  t o  t h a t  o f  t h e  
Chemica l  P l a n t , t h e  P a c k a g in g  Area  h a s  b e e n  chosen  f o r  t h i s  
e x t e n s i o n  o f  t h e  e x p e r i m e n t .  As you  know, t h e  Chemical  P l a n t  i s  an 
35 a r e a  where  we have  c o n t i n u o u s  s h i f t  o p e r a t i o n s  and t h i s  h a s  g i v e n  
us good e x p e r i e n c e  w i t h  s o l v i n g  p r o b le m s  p a r t i c u l a r  t o  t h a t  e n v i r o n ­
m en t .  With t h e  P a c k a g in g  A r e a ,  i t s  l a r g e r  number o f  employees  
and t h e  n a t u r e  o f  t h e  work ,  we can  g a i n  e x p e r i e n c e  i n  an 
40 e n v i r o n m e n t  which  i s  more t y p i c a l  o f  some o f  ou r  o t h e r  f a c t o r y  
o p e r a t i o n s .
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I t  i s  hoped t h a t  t h e  b e n e f i t s  which  have o c c u r r e d  i n  t h e  Chemica l  
P l a n t  w i l l  be r e p e a t e d  h e r e  and e v e r y  e f f o r t  w i l l  be  made t o  
a c c e l e r a t e  t h i s  new p h a s e  o f  
45 t h e  p r o j e c t  w h i l s t  b e a r i n g  i n  mind t h e  need  t o  e v o l v e  a p a r t i c i ­
p a t i o n  s y s te m  s u i t e d  t o  t h i s  d i f f e r e n t  g r o u p . I f  t h e  r e s u l t s  
p r o v e  f a v o u r a b l e  i t  i s  t h e  i n t e n t i o n  t o  e x t e n d  p a r t i c i p a t i o n  t o  
a l l  p a r t s  o f  t h e  Company w i t h i n  t h e  n e x t  tw e lv e  m o n t h s .
50 I . L .  Hamming w i l l  be  on s i t e  w i t h i n  t h e  n e x t  week and w i l l  be  
s p e n d i n g  some t im e  w i t h  us  to  d i s c u s s  t h e  p r i n c i p l e s  and ways 
and means t o  p a r t i c i p a t i o n .
With t h e  b r o a d e r  and c o n t i n u i n g  s u c c e s s f u l  i n t r o d u c t i o n  o f  w o r k e r  
p a r t i c i p a t i o n  we w i l l  be  i n  t h e  f o r e f r o n t  i n  a d o p t i n g  t h e  b e s t  
55 o f  c u r r e n t  p r a c t i c e  i n  i n d u s t r y .
I t  w i l l  a l s o  p r o v i d e  an  o p p o r t u n i t y  t o  r e - e m p h a s i s e ,  i n  p r a c t i c a l  
t e r m s ,  t h e  Company's  b e l i e f  t h a t  t h e  s o l v i n g  o f  any i n d i v i d u a l  
employee o r  work p r o b le m s  i s  b e s t  done i n  a c l i m a t e  o f  f r a n k , 
open and i n f o r m a l  d i s c u s s i o n .
60 I n  many a r e a s  we a r e  a l r e a d y  a d o p t i n g  v a r y i n g  forms o f  p a r t i c i p a t i o n ,  
N a t u r a l l y  such  a c t i v i t y  s h o u l d  c o n t i n u e  and be  e n c o u ra g e d  by a l l  
o f  u s .
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That  b r i e f i n g  r e p r e s e n t s  a n o t h e r  s i g n i f i c a n t  s t e p  i n  the  
d e f i n i t i o n a l  p r o c e s s ,  p a r t i c u l a r l y  s i n c e  i t  i s  one o f  t h e  few o c c a s i o n s  
when t h e  s e n i o r  management  communicated i t s  p e r c e p t i o n s  o f  p a r t i c i ­
p a t i o n  t o  t h e  whole  w o r k f o r c e .
The g u i d e l i n e  had  t o  a c h i e v e  c e r t a i n  o r g a n i s a t i o n a l  p u r p o s e s .
In  t h e  f i r s t  i n s t a n c e  rumour had become r i f e  i n  t h e  a b s e n c e  o f  con­
c r e t e  i n f o r m a t i o n .  The u n r e l i a b i l i t y  and d i s t o r t i n g  e f f e c t s  o f  t h e  
o r g a n i s a t i o n ' s  g r a p e v i n e  were  p e r c e i v e d  as  b e i n g  i n  need o f  c o r r e c ­
t i v e  t r e a t m e n t .  M i s i n t e r p r e t a t i o n s  and e s c a l a t i n g  e x p e c t a t i o n s  
were  now c o n s i d e r e d  t o  r e q u i r e  a more o f f i c i a l  c o u n t e r p o i n t .
S e c o n d ly ,  c o n c e r n  was i n c r e a s i n g l y  e x p r e s s e d  amongst s e c t i o n s  o f  t h e  
w o r k f o r c e  t h a t  t h o s e  a l r e a d y  engaged i n  t h e  scheme were i n  a p r i ­
v i l e g e d  p o s i t i o n .  However p a r t i c i p a t i o n  was d e f i n e d  by t h e  g e n e r a l  
body o f  em p loyees ,  t h e y  were  aware t h a t  some o f  t h e i r  c o l l e a g u e s  were 
e n j o y i n g  a r e l a t i o n s h i p  w i t h  management  t o  which t h e y  were  n o t  a 
p a r t y .  Q u e s t i o n s  were  b e g i n n i n g  to  be  a sked  a b o u t  why t h o s e  d e p a r t ­
ments  had be e n  s i n g l e d  o u t  and w h e n /o r  would t h e i r  own d e p a r t m e n t s  
g e t  t h e  o p p o r t u n i t y  t o  become i n v o l v e d .
P e r h a p s  one o f  t h e  f i r s t  t h i n g s  t o  be n o t e d  a b o u t  t h e  b r i e f ­
i n g  i s  i t s  r a t h e r  m i l i t a r i s t i c  t o n e .  The s t a c c a t o  p r o s e ;  t h e  u se  of  
t h e  t w e n t y - f o u r  h o u r  c l o c k ;  t h e  commanding t e m p e r ;  i t s  p i t h i n e s s .
The document  i s  a g u i d e l i n e  t o  managers  and d i r e c t o r s  on how t o  
conduc t  a  b r i e f i n g  t o  t h e i r  em p loyees .  I t  h a s  t h e  t e n o r  o f  a m i l i ­
t a r y  campaign b r i e f i n g .  I t  e x p r e s s e s  t h e  o r g a n i s a t i o n a l  v a l u e s  o f  
e f f i c i e n c y ,  dynamism and c l a r i t y .  Again t h e r e  i s  some d i s p a r i t y  
h e r e  b e tw een  t h e  t o n e  and  t h e  s u b j e c t  m a t t e r .  A d i c t a t o r i a l  e d i c t  
on t h e  s u b j e c t  o f  p a r t i c i p a t i o n .
I t  i s ,  f u r t h e r ,  a s m a l l - s c a l e  example o f  s t r i c t ,  a lm o s t  
c o e r c i v e  a t t e m p t s  t o  c o n t r o l  d e f i n i t i o n .  A l though  t h e  b r i e f i n g  i s  
t o  be  c o n d u c te d  v e r b a l l y  i n  t h e  d i r e c t o r s / m a n a g e r s  ' own words w i t h
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normal  s t y l e  and p h r a s e o l o g y '  i t  i s  made c l e a r  t h a t  ' c e r t a i n  words 
and p h r a s e s '  s h o u l d  be  ' r e t a i n e d  i n t a c t ' ,  ' s i n c e  th e y  a r e  c r i t i c a l  i n  
r e t a i n i n g  t h e  c o r r e c t  e m pha s i s  o r  i n t e r p r e t a t i o n  in  t h e  m a t t e r ' .  Th is  
i s  an a t t i t u d e  t h a t  c o n c u r s  w i t h  t h e  f a s c i s t i c  c o n c e p t i o n  t h a t  i f  you 
can c o n t r o l  words you can  c o n t r o l  meaning and i n t e r p r e t a t i o n .  I t  
r e p r e s e n t s  an o v e r t  a t t e m p t  t o  c l o s e - o f f  m ean ing ,  to  e n s u r e  t h e  en­
c asem en t  o f  meaning w i t h i n  s p e c i f i c  bounds .  I t  f u r t h e r  s u p p o r t s  t h a t  
view o f  l a n g u a g e  and m ean ing  i n  which  s e n s e  i s  s e e n  i n  t e rm s  o f  
communica t ion  o f  a m essage  from s e n d e r  to  p a s s i v e  r e c e i v e r .  I f  t h e  
m essage  i s  c o n t r o l l e d  i t  w i l l  be  r e c e i v e d  un trammeled a t  i t s  p o i n t  
o f  r e c e p t i o n .
The a t t e m p t  t o  c o n t r o l  l a n g u a g e  h e r e  i s  an example o f  what  
Claus  M u e l l e r  (1973)  d e s i g n a t e s  a s  ' d i s t o r t e d  c om m un ic a t ion '  d e f i n e d  
as  :
" a l l  forms o f  r e s t r i c t e d  and p r e j u d i c e d  communi­
c a t i o n  t h a t  by t h e i r  n a t u r e  i n h i b i t  a f u l l  d i s c u s s i o n  
o f  p r o b le m s ,  i s s u e s  and i d e a s  t h a t  have p u b l i c  
r e l e v e n c e "  ( p . 19)
I t  a l s o  e x h i b i t s  a s p e c t s  o f  a  f u r t h e r  d e l i n e a t i o n  o f  ' d i s t o r t e d  com­
m u n i c a t i o n '  made by M u e l l e r .  He e s t a b l i s h e s  t h r e e  forms o f  d i s t o r t e d  
com m un ica t ion ,  two o f  which a r e  a p p l i c a b l e  h e r e  ( t h e  t h i r d  to o  i s  
a p p l i c a b l e  t o  t h e  T r i d y  c o n t e x t  and w i l l  be e n c o u n t e r e d  l a t e r ) . 
F i r s t l y ,  t h i s  b r i e f i n g ,  and much o f  t h e  company 's  a t t e m p t s  t o  d e f i n e  
p a r t i c i p a t i o n ,  i s  c h a r a c t e r i s e d  by ' d i r e c t e d  c o m m u n i c a t i o n ' .  Tha t  i s  
an a t t e m p t  by t h o s e  i n  p o s i t i o n s  o f  a u t h o r i t y  ( i n  M u e l l e r ' s  examples  
s t a t e  gove rnm en ts )  t o  s t r u c t u r e  l a n g u a g e  and com m unica t io n .
S e c o n d ly ,  ' c o n s t r a i n e d  c om m un ic a t ion '  d e n o t e s  s u c c e s s f u l  a t t e m p t s  by 
i n t e r e s t  g r oups  t o  s t r u c t u r e  and l i m i t  p u b l i c  communica t ion i n  o r d e r  
t h a t  t h e i r  i n t e r e s t s  p r e v a i l .
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Extreme v e r s i o n s  o f  d i r e c t e d  communica t ion a r e  c i t e d  by M u e l l e r  
( s e e  e s p e c i a l l y  p p . 26-41)  w i t h  r e f e r e n c e  to  Germany d u r i n g  t h e  T h i rd  
Reich and p o s t - w a r  E a s t  Germany. Under t h e  N a t i o n a l  S o c i a l i s t s  t h e  
n a t i o n ’ s l e x i c o g r a p h y  was r e - w r i t t e n .  Words were g i v e n  f r e s h ,  i d e o ­
l o g i c a l l y  a p p r o p r i a t e ,  d e f i n i t i o n s  and o l d  ones  were  d e l e t e d .  New 
words  were  i n t r o d u c e d  t o  p r o v i d e  a new power t o  t h e  p o l i t i c a l  and 
i d e o l o g i c a l  d i s c o u r s e .  The most  s t r i k i n g  examples  emanated  from t h e  
O f f i c e  o f  t h e  P r e s s  c o n c e r n i n g  d i r e c t i v e s  on t h e  u s e  o r  o t h e r w i s e  of  
t e rm s  i n  ne w spa pe r  w r i t i n g .  These were o r i g i n a l l y  r e f e r r e d  t o  as  
Language R e g u l a t i o n s  b u t  l a t e r  changed t o  ’D a i ly  D i r e c t i v e s  f rom t h e  
S e c r e t a r y  o f  t h e  P r e s s ’ . M u e l l e r  p r o v i d e s  numerous a u d a c i o u s  and 
i l l u m i n a t i n g  e x a m p les ;  h e r e  a r e  a s m a l l  sam p le :
" J a n .  6 1936 I t  s h o u ld  be  p o i n t e d  o u t  t h a t  t h e r e  i s  a 
new s t y l e ,  ’ t h e  German s t y l e ’ wh ich  i s  
b a s e d  on t h e  (German) r e l a t i o n s h i p  t o  
r a c e .  The te rm  ’ German s t y l e ’ has  t o  be  
e n t e r e d  i n t o  t h e  p u b l i c  c o n s c i o u s n e s s . "
"Aug. 22 1936 The ’F ü h r e r ’ has  o r d e r e d  t h a t  i n  t h e
f u t u r e  t h e  term ’v i c t i m s  ( G e f a l h e n e )  o f  
t h e  movement’ must  be  r e p l a c e d  by ’ t h e  
a s s a s s i n a t e d  o f  t h e  movement’ . T h i s  w i l l  
make i t  c l e a r  t h a t  t h e  N a t i o n a l  S o c i a l i s t  
f i g h t e r s  d i d  no t  l o s e  t h e i r  l i f e  t o  h o n e s t  
e n e m ie s ,  b u t  to  h i d e o u s  m u r d e r e r s ’ ."
" J a n .  14 1957 The c o n c e p t  ’ r a c e ’ ca n n o t  be  u s e d  f o r
a d v e r t i s i n g .  I t  i s  n o t  p e r m i s s i b l e  t o  use  
t h e  t e rm  t o  promote  a new s t y l e  o f  h a t  o r  
an a u to m o b i l e  e n g i n e . "
" D e c . 13 1937 The u r g e n t  d i r e c t i v e  h a s  been  g i v e n  t h a t
t h e  te rm  ’League o f  N a t i o n s '  can  no l o n g e r  
be used  by t h e  German P r e s s  a s  o f  t o d a y .  
T h i s  word no l o n g e r  e x i s t s . "
" S e p t .  1 1939 The word ’w a r ’ has  t o  be a v o id e d  i n  a l l  
news c o v e ra g e  and e d i t o r i a l s .  Germany 
i s  r e p u l s i n g  a P o l i s h  a t t a c k . "
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"O c t .  16 1941 T h e re  s h o u l d  be  no more r e f e r e n c e s
t o  S o v i e t  o r  S o v i e t  R u s s i an  s o l d i e r s .
At most  t h e y  can be c a l l e d  S o v i e t  army 
members ( S o v i e t a r m i s t e n )  o r  j u s t  s im p ly  
B o l s h e v i k s ,  b e a s t s ,  and a n i m a l s . "
"March 16 1941 The S e c r e t a r y  o f  Propaganda  and P e o p l e ' s
E n l i g h t e n m e n t  h a s  r e q u e s t e d  t h a t  t h e
te rm  ' c a t a s t r o p h e '  be  c o m p l e t e l y  d e l e t e d  
from t h e  German l a n g u a g e . I t  h a s  t h e r e ­
f o r e  been  d e c i d e d  t h a t  t h e  word ' c a t a s ­
t r o p h e '  be  r e p l a c e d  by t h e  te rm  ' l a r g e
e m e rgenc y '  and ' c a t a s t r o p h e  a i d '  by 
' a i r  war  a i d ' . "
(my emphas i s  t h r o u g h o u t )
These a s t o n i s h i n g  examples  s p e a k  f o r  t h e m s e lv e s  and need  no commentary 
The o b v io u s  q u e s t i o n  i s  w h e t h e r  such  naked  v i o l e n c e  t o  a l a n g u a g e  i s  
o r  was e f f e c t i v e .  M u e l l e r  w a n t s  t o  s a y  t h a t  g iv e n  t h e  c i r c u m s t a n c e s  
i n  Germany a t  t h e  t i m e ,  t h e  m a n i p u l a t i o n  o f  l a n g u a g e  i n  t h i s  way must  
h ave  i n v a d e d  e v e ry d a y  d i s c o u r s e .  He does c onc ede ,  how ever ,  t h a t  " i t
h a s  p roven  i m p o s s i b l e  t o  m ea su re  ex p o s t  f a c t o  t h e  e f f i c i e n c y  o f  t h e
d i s t o r t i o n  o f  l a n g u a g e  d u r i n g  t h e  N a t i o n a l  S o c i a l i s t  e r a ,  t h i s  q u e s ­
t i o n  w i l l  r em a in  e m p i r i c a l l y  u n a n s w e r a b l e . "
I n  h i s  c o n s i d e r a t i o n  o f  t h e  example o f  E a s t  Germany, M u e l l e r
r e f e r s  t o  t h e  a rc h  a c t i v i t i e s  o f  t h e  ' S e c t i o n  f o r  A g i t a t i o n  and
Propaganda  o f  t h e  C e n t r a l  Commit tee o f  t h e  S o c i a l i s t  P a r t y " .
Language had t o  be p u r g e d  o f  f a s c i s t  c o n t a m i n a t i o n  and p u r i f i e d  by 
c o n f o r m i t y  t o  sound M a r x i s t  and s o c i a l i s t  i d e o l o g y .  The ' S e c t i o n '  
e x e r t e d  i n f l u e n c e  o v e r  t h e  p r e s s ,  o v e r  e d u c a t i o n a l  programmes,  o v e r  
o f f i c i a l  d i c t i o n a r i e s  a n d ,  o f  c o u r s e ,  a l l  government  announcements  
and p u b l i c a t i o n s .  M u e l l e r ' s  b e s t  examples  o f  t h i s  t o t a l i t a r i a n i s m  
d e r i v e  from a c om pa r i son  o f  d i c t i o n a r i e s  o f  West and E a s t  Germany.
Most p o i n t e d l y ,  he c i t e s  two s t u d i e s  by B e tz  and Moser  i n  which com­
p a r i s o n s  were  made b e tw e en  t h e  E a s t  German Duden ( t h e  s t a n d a r d  German 
l a n g u a g e  d i c t i o n a r y )  p u b l i s h e d  i n  1957 w i t h  t h e  West German Duden of
—  316 —
1961.  Some examples  a r e  c i t e d  be low :
Term
D ete rm in i sm us
( d e t e r i m i n i s m )
E a s t  German D e f i n i t i o n
" d o c t r i n e  s t i p u l a t i n g  t h e  
o b j e c t i v e  r e g u l a r i t i e s  
and c a u s a l  d e t e r m i n a t i o n  
o f  a l l  phenomena p e r t a i n ­
i n g  t o  n a t u r e  and s o c i e t y "
West German D e f i n i t i o n
" d o c t r i n e  s t i p u l a t i n g  t h e  
n o n - e x i s t e n c e  o f  f r e e - w i l l "
Oppor tun ism us
(o p p o r t u n i s m )
" a b s e n c e  o f  m ora l  p r i n ­
c i p l e s ;  t h e  r e t r e a t  f rom 
d i f f i c u l t i e s ;  a d j u s t m e n t  
t o  c h a n g in g  ( p o l i t i c a l )  
s i t u a t i o n s ;  . . .  t h e  s u b ­
o r d i n a t i o n  o f  t h e  c l a s s  
i n t e r e s t s  o f  t h e  p r o l e ­
t a r i a t  t o  t h e  i n t e r e s t s  
o f  t h e  b o u r g e o i s i e . "
" a d j u s t m e n t  t o  ch a n g in g  
s i t u a t i o n s ;  b e h a v i o u r  
s p r i n g i n g  from p r a g ­
mat ism . "
V e re le n d u n g  " c o n s t a n t  p r o c e s s  o f  d e -
( p a u p e r i z a t i o n )  t e r i o r a t i o n  i n  t h e  c o n d i ­
t i o n s  o f  w o r k e r s  unde r  
c a p i t a l i s m . "
No e n t r y
B e tz  and M o s e r ' s  s t u d i e s  a l s o  r e v e a l  how te rm s  become r e d e f i n e d  i n  
s u c c e s s i v e  e n t r i e s  i n  d i c t i o n a r i e s  i n  p o l i t i c a l l y  a p p r o p r i a t e  ways .  
For  i n s t a n c e ,  t h e  word ' a g i t i e r e n '  ( t o  a g i t a t e )  went  t h ro u g h  t h e  
f o l l o w i n g  t r a n s f o r m a t i o n :  ' t o  r e c r u i t ’ ( 1 9 5 1 ) ;  ' t o  e n l i g h t e n ,  to
r e c r u i t '  ( 1 9 5 4 ) ;  ' t o  e n l i g h t e n ,  t o  r e c r u i t  f o r  a p a r t y ,  f o r  a 
p r o g r e s s i v e  movement ,  t o  r e c r u i t  ( a  p e r s o n )  i n  an e n l i g h t e n i n g  way,  
t o  ( a c c e p t )  a ( p o l i t i c a l )  c o n v i c t i o n ' .  ' P a r l i a m e n t a r i s m u s ' 
( p a r l i a m e n t a r y  form o f  gove rnm en t)  was d e f i n e d  i n  1951 and 1954 a s ,  
' r e s t r i c t i o n s  o f  d e m o c r a t i c  a c t i o n s  t o  t h e  a c t i v i t i e s  o f  a p a r l i a ­
m e n t ' ,  b u t  i n  1957 a s  ' b o u r g e o i s e  form o f  government  i n  which  t h e  
p a r l i a m e n t  f o r m a l l y  d e t e r m i n e s  p o l i c y ' .
Th is  e x t e n s i v e  d i v e r s i o n  i s  n o t  i n t e n d e d  t o  imply t h a t  t h e  
e x e c u t i v e  group  o f  T r id y  were  n e c e s s a r i l y  engaged  i n  a c o v e r t  Mach­
i a v e l l i a n  m a n i p u l a t i o n  o f  l a n g u a g e  i n  an a t t e m p t  t o  e x p r e s s l y  con­
t r o l  t h e  minds o f  t h e  w o r k e r s .  R a t h e r  t h e r e  i s  a u se  o f  l a n g u a g e
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t h a t  r e f l e c t s  and m a tc h e s  an u n d e r l y i n g  i d e o l o g y .  There  i s  a more 
o r  l e s s  n a t u r a l  i n c l i n a t i o n  t o  a t t e m p t  t o  r e t a i n  c o n t r o l  o v e r  t h e  
d e f i n i t i o n  o f  company p o l i c y  and t h o s e  t h i n g s  t h a t  a r e  s e e n  a s  
i m p o r t a n t  t o  t h e  company ' s  i n t e r e s t s .  The c h o i c e  o f  l a n g u a g e  h e r e ,  
and t h e  method o f  i t s  p r e s e n t a t i o n  i s  a s  much a r e f l e c t i o n  o f  a 
b e l i e f  i n  an e x p r e s s i v e - r e a l i s t  t h e o r y  o f  l a n g u a g e ,  meaning  and 
c om m un ica t ion ,  a s  i t  i s  a  r e f l e c t i o n  o f  a r e a c t i o n a r y  o r  t o t a l i ­
t a r i a n  p o l i t i c a l  i d e o l o g y .  However ,  I  do n o t  w ish  t o  be  o v e r  p r o t e c ­
t i v e  i n  r e l a t i o n  t o  s e n i o r  m anage rs  a t  T r i d y .  The c h o ic e  o f  t e r m s ,  
i t s  a s s e m b la g e  and p r e s e n t a t i o n ,  t h e  open d i c t a t s  and s a n c t i o n a b l e  
g u i d a n c e  o f  l a n g u a g e - u s e  s h o u l d  n o t  b e  v iew ed  n a i v e l y  as  mere c o i n ­
c i d e n c e s  o f  œ t a b l i s h e d  o r g a n i s a t i o n a l  p r a c t i c e s .  The company h e r e  ^  
s p e c i f i c a l l y  p r e f e r r i n g  some p r e f e r r e d  mean ings  o f  p a r t i c i p a t i o n  as  
p a r t  o f  a w i d e r  a t t e m p t  t o  g a i n  a s c e n d e n c y  f o r  a d e f i n i t i o n  t h a t  
p r o t e c t s  t h e i r  i n t e r e s t s .  By i m p l i c a t i o n ,  o t h e r ,  a l t e r n a t i v e  m ean ings  
a r e  b e i n g  e x c l u d e d .  Again t h e  company i s  a t t e m p t i n g  t o  p r o v i d e  a 
d e f i n i t i o n a l  f ramew ork ,  e s p e c i a l l y  when one c o n s i d e r s  t h e  d e f i n i ­
t i o n a l  vacuum s a i d  t o  be  a p p a r e n t  amongst  most  o f  t h e  w o r k f o r c e .
Amongst t h e  m a j o r i t y  o f  t h e  w o r k f o r c e  d i s c o u r s e  s u r r o u n d i n g  p a r t i c i ­
p a t i o n  was s i n g u l a r l y  u n s o p h i s t i c a t e d .  N o t i o n s  h o v e re d  u n c o n n e c t e d ,  
i t s  r e l a t i o n s h i p s  o f  mean ing  were  a t  b e s t  t e n u o u s  and s c a t t e r e d .
Here  t h e  company p r o v i d e s  s p e c i f i c  n e tw o r k s  and an o r g a n i s i n g  
f r a m e .  I t  a l s o ,  by t h e  c o n t r o l  e x e r c i s e d  o v e r  t h e  form and c o n t e n t  
o f  t h e  o f f i c i a l  s t a t e m e n t  r e i n f o r c e s  c e r t a i n  a r r a n g e m e n t s  o f  s i g n i f i e r s  
w h i l s t  a v o i d i n g  o t h e r s  and b a n i s h i n g  o r  p a r t i a l l y  b a n n in g  o t h e r s .
From t h e  c o n t e n t  o f  t h e  b r i e f i n g  i t  i s  q u i c k l y  a p p a r e n t  t h a t  
t h e  n a t u r e  o f  m a n a g e r i a l  d i s c o u r s e  h a s  moved on by d e g r e e s  f rom t h o s e  
e a r l i e r ,  c a u t i o u s  d a y s .  " P a r t i c i p a t i o n '  a s  an  e x p r e s s i o n  i s  no 
l o n g e r  a v o id e d  b u t  i s  p r e s e n t e d  ' u p - f r o n t ' .  A no the r  s i g n i f i c a n t  
movement  i n  t h e  emergen t  n a t u r e  o f  m ean ings  i s  t h e  more p o s i t i v e
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a s s o c i a t i o n  be tw een  p a r t i c i p a t i o n  and d e c i s i o n - m a k i n g ;  w i t h  t h a t  
b e tw e e n  p a r t i c i p a t i o n  and comm unica t io n  b e i n g  r e d u c e d  t o  a more 
s e c o n d a r y  p o s i t i o n  ( l i n e s  1 6 - 1 9 ) .  But  i n v o lve m e n t  i n  t h e  d e c i s i o n ­
making i s  s t i l l  c o n f i n e d  t o  ' i n f l u e n c i n g ’ , t h e r e  i s  no i n d i c a t i o n  
o f  a c t u a l  s h a r i n g  in  d e c i s i o n - m a k i n g  o r  t a k i n g  f u l l  o r  p a r t i a l  r e s ­
p o n s i b i l i t y  f o r  d e c i s i o n s  made.  T h i s  i n f l u e n c e  too  i s  c o n f i n e d  o n ly  
t o  t h o s e  d e c i s i o n s  'w h ich  a f f e c t  t h e i r  d a y - t o - d a y  w ork ing  i n  t h e  
c o m p a n y ' .  W h i l s t  i t  m ig h t  be  a r g u e d  t h a t  i s s u e s  o f  company p o l i c y ,  
b u d g e t r y  d e c i s i o n s ,  m a j o r  a c q u i s i t i o n s ,  g r a d i n g  sys tem s  may a f f e c t  an 
e m p l o y e e ’ s d a y - t o - d a y  w o rk ,  t h e  c l e a r  i m p l i c a t i o n  i s  t h a t  p a r t i c i p a ­
t i o n  h e r e  i n v o l v e s  t h e  ' i m m e d i a t e ' s i d e  o f  t h e  ' i m m e d i a t e - d i s t a n t '  
d i s t i n c t i o n  o f  p a r t i c i p a t i o n  ( S t r a u s s ,  G. & R o s e n s t e i n ,  E. 1970) .
Tha t  i s ,  t h e  company, i s  t r y i n g  t o  d e f i n e  p a r t i c i p a t i o n  i n  t e rm s  o f  
i n v o lv e m e n t  i n  m a t t e r s  c o n c e r n i n g  t h e i r  e ve ryda y  work,  o f  m a t t e r s  
t h a t  impinge  im m e d i a t e l y  on t h e i r  w o rk in g  p r a c t i c e s  and c o n d i t i o n s ,  
r a t h e r  t h a n  i n  t e rm s  o f  i n v o lv e m e n t  i n  h i g h e r  l e v e l  company d e c i ­
s i o n s .  The i n v o lv e m e n t  i n  d e c i s i o n s  i s  w a t e r e d  down by t h e  s y n ­
tagma t i c  r e l a t i o n  w i t h  ' i m p r o v i n g  c om m u n ic a t io n s '  and a c h i e v i n g  
' a b e t t e r  u n d e r s t a n d i n g  b e tw e en  a l l  l e v e l s ' .
Note  t h a t  even  a t  t h i s  w e l l  advanced  s t a g e  t h e  scheme i s  s t i l l  
r e f e r r e d  t o  as  ' a n  e x p e r i m e n t '  ( l i n e s  1 4 : 2 8 : 3 0 : 3 4 ) .  Some o f  t h e  
c o n n o t a t i o n s  o f  t h i s  n o m e n c l a t u r e  ha ve  be e n  e x p l o r e d  p r e v i o u s l y .
The l a n g u a g e  o f  s c i e n c e  and e x p e r i m e n t a t i o n  t a k e s  o v e r  a g a i n ;  such  
t h a t  t h e  document  i s  a b l e  t o  r e f e r  t o  t h e  ' r e s u l t s '  o f  t h e  e x p e r i ­
ment  a s  i f  q u a n t i f i a b l e  m e a s u r e s  had  been  t a k e n .  Note t h a t  t h e  com­
pany a r e  keen  t o  r e t a i n  t h i s  s e n s e  o f  e x p e r i m e n t ;  t h e  p h r a s e  ' t o  
e x t e n d  t h e  scope  o f  t h e  e x p e r i m e n t '  has  been  s i n g l e d  ou t  f o r  v e r b a t i m  
c o v e r a g e .  The company c l e a r l y  w a n t s  t o  c o n t i n u e  to  e n g e n d e r  t h e  
p o t e n t i a l  t e m p o r a r i n e s s  o f  t h e  e x e r c i s e .  An ' e x p e r i m e n t '  i s  c o n t i n ­
g e n t  upon i t s  ' r e s u l t s ' ,  i f  an ' e x p e r i m e n t '  i s  shown n o t  t o  work th e n
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n o t h i n g  r e a l l y  h a s  been  l o s t  and t h i n g s  can r e t u r n  t o  n o r m a l .
The s e n s e  o f  e x p e r i m e n t  i s  b u t t r e s s e d  by r e f e r e n c e  t o  t h e  
a c ad e m ic  c o n s u l t a n t s .  They a r e  r e f e r r e d  t o  w i t h  f u l l  t i t u l a r  
h o n o u r s  and c i t e d  i n  r e l a t i o n  t o  t h e i r  s c h o l a r l y  h a b i t a t .  ’ They 
a r e  acknowledged  a u t h o r i t i e s  i n  t h i s  f i e l d ’ , Th is  c o n f e d e r a c y  of  
s i g n i f i e r s  r e s t a t e s  t h e  s e r i o u s ,  s c i e n t i f i c  c o n n o t a t i o n s  o f  ’ e x p e r i ­
m e n t ’ . I t  l e n d s  a  c r e d i b i l i t y  t o  t h e  scheme.  The ’ e x p e r i m e n t ’ i s  
n o t  some h a l f - c o c k e d  e s c a p a d e  c o n c o c t e d  by management ,  b u t  a r i g o r ­
ous and r a t i o n a l  e x e r c i s e  b a c k e d  and s u p p o r t e d  by e x t e r n a l  ’ e x p e r t s ’ ,
The l a n g u a g e  o f  e v a l u a t i o n  r e a p p e a r s  i n  t h i s  t e x t  too  and 
i s  a s  s i n g u l a r l y  vague  as  e l s e w h e r e .  M ention  h a s  a l r e a d y  been  made 
o f  ’ t h e  r e s u l t s  o f  t h e  e x p e r i m e n t ’ ( l i n e  28) which a r e  f u r t h e r  s a i d  
t o  ’have  been  e n c o u r a g i n g ’ ( l i n e s  2 8 - 2 9 ) .  R e f e r e n c e  i s  made to  
’ s o l v i n g  p rob lem s  ( p a r t i c u l a r  t o  t h a t  e n v i r o n m e n t ) ’ ( l i n e s  36-37)  
w h i c h ,  a l t h o u g h  a g a i n ,  i s  e x t r e m e l y  v a g u e ,  does  g i v e  f u r t h e r  i n t i ­
m a t i o n s  o f  l o c a l i s e d  p a r t i c i p a t i o n  c o n f i n e d  t o  i s s u e s  r e l a t i n g  to  
p a r t i c u l a r  r e g i o n s  o f  t h e  company.  The c o n f in e m e n t  i s  n o t  s im ply  
g e o g r a p h i c a l ,  b u t  a l s o  i n  t e rm s  o f  t h e  n a t u r e  o f  t h e  i s s u e s  r a i s e d ;  
t h e i r  s c o p e .  A l i t t l e  l a t e r  ( l i n e  42) m e n t io n  i s  made o f  t h e  
’b e n e f i t s ’ o f  p a r t i c i p a t i o n  ’which have  o c c u r r e d  i n  t h e  Chemical  
P l a n t ’ a l t h o u g h  what  t h o s e  ’b e n e f i t s ’ m igh t  be  i s  n o t  made c l e a r .  
Such e x p r e s s i o n s  can  o n l y  p r e s u m a b ly  be r e l a t e d  to  t h e  e s p o u se d  
p u r p o s e s  s t a t e d  a t  t h e  b e g i n n i n g  o f  t h e  b r i e f i n g  ( l i n e s  1 6 - 2 1 ) .
One may s e n s i b l y  a s k  i n  r e l a t i o n  t o  t h i s  n o n - s p e c i f i c  e v a l u a t i o n ,  
’ ’ e n c o u r a g i n g ’ f o r  whom?' ;  'w hose  ' p r o b l e m s ' ? ' ;  ' ' b e n e f i t s '  f o r  
whom? ' .  The q u e s t i o n  assumes  i m p o r t a n c e  when one c o n s i d e r s  t h a t  t h e  
c o n t i n u a t i o n  and e x t e n s i o n  o f  t h e  ' e x p e r i m e n t '  i s  d e p e n d e n t  on t h e  
' r e s u l t s '  p r o v i n g  ' f a v o u r a b l e ' ,  ( l i n e s  4 7 - 8 ) .
The company p r o m i s e s  t o  d e l i v e r  u n t o  t h e  who le  p o p u l a t i o n  an
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o p p o r t u n i t y  to  t a k e  p a r t  i n  t h i s  new, i n n o v a t i n g  and e x c i t i n g  
scheme.  A scheme t h a t  o f f e r s  c e r t a i n  g o o d i e s ;  a d i s s o l u t i o n  o f  
p r o b l e m s ,  im prove m e n ts ,  b e n e f i t s  and g r e a t e r  u n d e r s t a n d i n g .  But 
t h i s  d e l i v e r a n c e  i s  c o n t i n g e n t  upon ,  a g a i n ,  u n s p e c i f i e d  t h i n g s .
The p o i n t  i s  made f a i r l y  c l e a r  t h a t  t h e  company r e t a i n s  c o n t r o l  o v e r  
t h e  scheme,  i t s  p h a s i n g ,  i t s  s c o p e ,  i t s  v e r y  e x i s t e n c e .  That  e x i s ­
t e n c e  i s  d e p e n d e n t  upon ou tcomes  and s t a n d a r d s  t h a t  a r e  a l s o  i n  t h e  
c o n t r o l  o f  management .  The c r i t e r i a  o f  e v a l u a t i o n  and t h e  means o f  
i t s  a c com pl i shm e n t  a r e  r e t a i n e d  by management ,  w o rk e rs  p e r c e p t i o n  
and own m o n i t o r i n g  o f  t h e s e  p r o c e s s e s  a r e  o b s c u r e d  by an  a r c h l y  
vague  l a n g u a g e .
The p a ra d o x  o f  p a r t i c i p a t i o n  i s  once a g a i n  e n c o u n t e r e d .  The 
t a l k  o f  g r e a t e r  i n v o lv e m e n t  and o f  i n f l u e n c i n g  d e c i s i o n s  i s  j u x t a ­
p o s e d  w i t h  a l a n g u a g e  o f  c o n t r o l  and u n i l a t e r a l i s m .  For  i n s t a n c e  
' a  d e c i s i o n  h a s  been  made . . . ’ ( l i n e  29) and ' t h e  P a c k a g in g  Area 
h a s  been  chosen  . . '  ( l i n e s  3 2 - 4 ) .  The p l a n n i n g ,  deve lopm ent  and 
p r o g r e s s  o f  t h e  scheme,  and a l l  d e c i s i o n s  r e l a t i n g  to  i t ,  a r e  f i r m l y  
i n  t h e  hands  o f  t h e  s e n i o r  management  team.
There  i s  a r e c u r r i n g  r h e t o r i c  o f  f l e x i b i l i t y ,  o f  s e e k i n g  o u t  
p e o p l e ' s  v i e w s ,  o f  d e v e l o p i n g  a scheme i n  l i n e  w i t h  employees  e x ­
p r e s s e d  needs  and w i s h e s .  But  t h i s  r h e t o r i c  r u n s  c o u n t e r  t o  t h e  
p r a c t i c e s  and much o f  t h e  o t h e r  l a n g u a g e  o f  management .  P l a n s  were  
m os t  o f t e n  h a t c h e d  i n  camera  and d e c i s i o n s  r e l a t i n g  t o  deve lopm ent  
s i m p l y  communicated t o  t h e  w o r k f o r c e .  C a v e a t s  were a t t a c h e d  t o  t h e  
e f f e c t  t h a t  what  was b e i n g  p r o p o s e d  was a ' s u g g e s t i o n  o n l y '  and t h a t  
members  need  n o t  t a k e  p a r t .  However a c q u i e s c e n c e  was e x p e c t e d  and 
g e n e r a l l y  o b t a i n e d .  The a c h ie v e m e n t  o f  such  c o m p l ia n c e  and c o l l u s i o n  
i s  p a r t  o f  wha t  t h i s  t h e s i s  s e e k s  t o  e x p l o r e ,  i f  n o t  d i r e c t l y  
c o n f r o n t .
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The document t a l k s  ( l i n e  45 -6 )  of  ’ t h e  need t o  e v o lv e  a 
p a r t i c i p a t i o n  s y s te m  s u i t e d  t o  t h i s  d i f f e r e n t  g r o u p ' .  Th is  q u o te  
d e m o n s t r a t e s  t h e  i n t e r t e x t u a l i t y  o f  much o f  t h e  d i s c o u r s e .  The a c a ­
demic c o n s u l t a n t s  had spoken  o f t e n  and a t  l e n g t h  o f  t h e i r  b e l i e f  i n  
a g r a d u a l i s t ,  e v o l v i n g  p a r t i c i p a t i o n  p r o c e s s ,  s e n s i t i v e  t o  t h e  
needs  and r e q u i r e m e n t s  o f  t h e  w o r k f o r c e  as  opposed  t o  t h e  i m p o s i t i o n  
o f  a p r e - f o r m e d  b l u e p r i n t  s t r u c t u r a l  p l a n .  Such l a n g u a g e  p e r c o l a t e s  
t h e i r  t e x t s  b u t  a l s o  t h e  t e x t s  o f  s e n i o r  management  and t h e  p e r s o n n e l
d e p a r t m e n t .  Company t e x t s  do n o t  embody q u o t e s  f rom academic  t e x t s ,
o r  even a g e n e r a l  common l a n g u a g e ,  t h a t  r e t a i n s  i n  t a c t o  t h e  same 
s e n s e .  The employment  o f  t h e  same words and p h r a s e s  does n o t  i n  any 
way e n s u r e  a  r e p i t i t i o n  o f  m ean ing .  The r e - o c c u r r e n c e  o f  ' e v o l v e '  
i n  company t e x t s  need  n o t  imply  t h a t  i t s  m ean ing  t h e r e  m atches  i n  any 
way i t s  m e a n i n g ( s )  i n  academ ic  t e x t s .  However company t e x t s  p e r ­
p e t u a l l y  d i s p l a y  p o r t i o n s  o f  d i s c o u r s e  t h a t  p r e c i p i t a t e  t h e  a f t e r ­
image o f  d i s c o u r s e s  e l s e w h e r e  and from p r e v i o u s  t i m e s .  The mean ings
d i s c o v e r a b l e  i n  t h i s  i n s t a n c e  a r e  i r r e t r i e v a b l y  t i e d  to  t h e  c o n t e x t
i n  which  t h e y  a p p e a r ,  i n c l u d i n g  t h e  s p e c i f i c  t e x t - r e a d e r  r e l a t i o n ­
s h i p  embodied .  However t h e  r e p e t i t i o n  o f  t e r m s  and l i k e  t e r m s ,  
and a c o n c o m i t a n t  e s t a b l i s h m e n t  and r e - e s t a b l i s h m e n t  o f  c e r t a i n  
r e l a t i o n s h i p s  g i v e s  r i s e  t o  a c e r t a i n  c o n t o u r  o f  d i s c o u r s e ,  c h a r a c t ­
e r i s e d  more by t h a t  which  i s  s i g n i f i c a n t l y  and r e p i t i t i o u s l y  a b s e n t  
t h a n  by any s o l i d  and s t a b l e  s e r i e s  o f  l i n e a r  r e l a t i o n s h i p s .
More p r a g m a t i c a l l y ,  t h e  u se  o f  such e x p r e s s i o n s  as  ' e v o l v e '  
e t c .  i n  company t e x t s ,  s e r v e s  t h e  p u r p o s e  o f  d e m o n s t r a t i n g  t o  t h e  
ac ade m ic s  t h a t  t h e  management  r em a in  i n  t u n e  w i t h  them. The r h e t o r i c  
t h e n  i s  n o t  s im p ly  aimed a t  t h e  w o r k f o r c e ,  b u t  i s  made t o  s e r v e  t h e i r  
p u r p o s e s .
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L i n e s  53-54 a r e  o f  p a r t i c u l a r  r h e t o r i c a l  i n t e r e s t .  I t  s h o u ld  
be  b o r n  i n  mind t h a t  t h i s  document ( o r  a t  l e a s t  t h e  b r i e f i n g  i t  i s  
i t s  j o b  t o  g u i d e )  i s  an a t t e m p t  by t h e  company t o  e x p l a i n  t o  t h e  
w ho le  w o r k f o r c e  t h e  company 's  t h i n k i n g  on p a r t i c i p a t i o n  and i t s  
d e ve lopm en t  a t  Pencham. The v e r y  f a c t  t h a t  such  a b r i e f i n g  e x e r c i s e  
was u n d e r t a k e n  shows t h a t  t h e r e  was a f e e l i n g  amongs t  management 
t h a t  t h e  w o r k f o r c e  were i n  some need  o f  p e r s u a s i o n .  I n d e e d ,  i t  ha s  
a s l i g h t  a i r  o f  a s a l e s  p i t c h .  P a r t  o f  t h e  d o c u m e n t ' s  f u n c t i o n  i s  
t o  p o r t r a y  t h e  b e n e f i t s  o f  p a r t i c i p a t i o n  and  t o  show t o  the  w o r k f o r c e  
t h a t  t h e y  a r e  employed by a company t h a t  i n v o l v e s  i t s e l f  i n  such 
v a l u a b l e  and ' g o o d '  p r a c t i c e s .  The l a t t e r  p a r t  o f  t h e  p a ra g r a p h  
f u r t h e r  t r i e s  t o  l i n k  t h e  company and p a r t i c i p a t i o n  w i t h  a f o rw a r d -  
l o o k i n g  and i n t e l l i g e n t  a t t i t u d e .  The l a t t e r  p a r t  o f  t h e  s e n t e n c e  
r e v e r b e r a t e s  w i t h  c e r t a i n  a s p e c t s  o f . t h e  c om pany 's  v a l u e s  and c u l t u r e  
t h a t  were  a l l u d e d  t o  much e a r l i e r .  The company i s  i n  t h e  ' f o r e ­
f r o n t '  and a d o p t s  ' t h e  b e s t  o f  c u r r e n t  p r a c t i c e  i n  i n d u s t r y ' .  
P a r t i c i p a t i o n  i s  h e r e  a g a i n  b e i n g  a s s o c i a t e d  w i t h  a f o r w a r d - t h i n k i n g ,  
p r o g r e s s i v e  company. P a r t i c i p a t i o n  i s  b e i n g  a l i g n e d  w i th  t h e s e  
e s p o u s e d  company v a l u e s  o f  p r o g r e s s i v e n e s s ,  m odern i sm ,  dynamism and 
t h e  'A m er ican  w a y ' .  The l a n g u a g e  h e r e  r e c a l l s  t o o  t h a t  p o r t i o n  of  
t h e  d i s c o u r s e  t h a t  h a s  t h e  company i n  s t e p  w i t h  t h e  march o f  h i s t o r y ,  
i n d e e d  b e i n g  one jump ahead  o f  e v e n t s  o c c u r r i n g  i n  t h e  w id e r  w o r l d .  
The company, by a d o p t i n g  ' p a r t i c i p a t i o n '  i s  b r i n g i n g  t o  i t s  work­
f o r c e ,  t h e  b e s t  and t h e  most  u p - t o - d a t e .
The i n h e r e n t  p a t e r n a l i s m  i m p l i e d  above  i s  r e i t e r a t e d  i n  t h e
s u b s e q u e n t  s e n t e n c e  ( l i n e s  5 6 - 5 9 ) .  I t  was an i n t e g r a l  p a r t  o f
m a n a g e r i a l  d i s c o u r s e  t o  r e f e r  t o  t h e  company a s  a ' c a r i n g  company ' ,  
one t h a t  l o o k e d  a f t e r  t h e  i n t e r e s t s  and w e l f a r e  o f  i t s  w o r k f o r c e .
More t h a n  one s e n i o r  m anage r ,  i n c l u d i n g  t h e  m anag ing  d i r e c t o r ,  had 
e x p r e s s l y  acknowledged  i t s  p a t e r n a l i s m .  I n d e e d  t h e  s e n t e n c e
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e s c o n s e d  i n  t h i s  t e x t  m i r r o r s  s e c t i o n s  from o t h e r  t e x t s  r e f e r r i n g  t o  
company p o l i c y  on g r i e v a n c e  and d i s c i p l i n a r y  p r o c e d u r e s  and i n d u s t r i a l  
r e l a t i o n s  p o l i c y :
" I t  gave us  an e x c e l l e n t  o p p o r t u n i t y  t o  f o r m a l i s e  
o u r  p r o c e d u r e s  on g r i e v a n c e  and d i s c i p l i n e  to  
r e f l e c t  t h e  Company p o l i c y  o f  c o n c e r n  f o r  t h e  
i n d i v i d u a l  and t h e  c r e a t i o n  o f  (an)  open a tm os ­
p h e r e  f o r  t h e  d i s c u s s i o n  o f  i n d i v i d u a l  g r i e v a n c e s . "
and
" S a t i s f a c t o r y  w o rk in g  r e l a t i o n s h i p s  depend t o  a 
g r e a t  d e g r e e  on u n d e r s t a n d i n g  among p e o p l e .  Good 
r e l a t i o n s h i p s  a r e  u s u a l l y  e a s i e r  t o  a c h i e v e  i n  an 
open a t m o s p h e r e ,  where  p rob lem s  and o p i n i o n s  a r e  
d i s c u s s e d  f r e e l y ,  f r a n k l y  and s i n c e r e l y .  The 
Company e n c o u r a g e s  a l l  i t s  p e o p l e  t o  con d u c t  t h e i r  
d a i l y  a f f a i r s  i n  t h i s  m a n n e r . "
Here t h e  r h e t o r i c  o f  c a r i n g  e t c .  r e s i d e s  d a n g e r o u s l y  c l o s e  t o  a l a n ­
guage t h a t  r e v e a l s  t h e  r e a l i t y  o f  p u n i shm e n t  and o f  c o n t r o l .  But  
t h e n  f a t h e r s  d i s c i p l i n e  t h e i r  c h i l d r e n  a s  w e l l  as  t end  and c a r e  f o r  
th e m .
Ta lk  a b o u t  p a r t i c i p a t i o n  i s  b e i n g  emeshed i n  t h i s  w i d e r  com­
pany d i s c o u r s e  o f  c a r e  and p a t e r n a l i s m .  I t  i s  b e i n g  made t o  f i t  
i n t o  e x i s t i n g  company p h i l o s o p h y  and p r a c t i c e .  I t  h a s  a l r e a d y  been  
i n t e g r a t e d  i n t o  a l a n g u a g e  o f  o r g a n i s a t i o n a l  s t r u c t u r e ,  now i t  i s  
b e i n g  c a p t u r e d  and h e l d  i n  a n o t h e r  ne tw o rk  o f  r e l a t i o n s h i p s  t h a t  
a r e  s a i d  t o  a l r e a d y  e x i s t  i n  t h e  company. P a r t i c i p a t i o n  i s  made 
f a m i l i a r ,  c o m f o r t a b l e  and n o n - t h r e a t e n i n g .  I t  i s  shown t o  be n o t  
an a l i e n  and u n u s u a l  p r a c t i c e ,  b u t  s o m e t h in g  t h a t  f i t s  i n  r e a d i l y  w i t h  
l o n g  e s t a b l i s h e d  ways o f  do ing  and t a l k i n g .  Aga in  i t  i s  l i n k e d  on ly  
w i t h  t h e  mundane p r a c t i c e  o f  ’ i n f o r m a l  d i s c u s s i o n ’ . S e n s i b l e ,  con ­
t r o l l e d  and a d u l t .
The s e n s e  o f  p a r t i c i p a t i o n  b e i n g  m e r e ly  a c o n t i n u a n c e  o f  ex­
t a n t  p r a c t i c e s ,  w i t h  p e r h a p s  o n l y  a s h i f t  o f  e m p h a s i s ,  i s  b o l s t e r e d  
by t h e  l a s t  p a r a g r a p h  o f  t h e  document  ( l i n e s  6 0 - 2 ) .  In  many d i s -
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e u s s i o n s  w i t h  managers  and s u p e r v i s o r s  t h e  view was e x p r e s s e d  t h a t  
t h e y  were a l r e a d y  p a r t i c i p a t i n g .  Of c o u r s e ,  a d e f i n i t i o n  o f  p a r t i c i ­
p a t i o n  i n  t e rm s  o f  communica t ion  and d i s c u s s i o n  a l l o w s  such a s s e r t i o n s  
t o  have  c r e d e n c e .  The document  o p e n ly  r e c o g n i s e s  t h e  v a g u e n e s s  o f  
t h e  t e rm  h e r e  by m e n t io n  o f  ’v a r y i n g  forms o f  p a r t i c i p a t i o n ’ . Th is  
v a g u e n e s s  and a m b i g u i t y  i s  e x p l o i t e d  a t  many t u r n s  i n  t h e  d i s c o u r s e  
on p a r t i c i p a t i o n  a t  Pencham. Here i t  a l l o w s  p a r t i c i p a t i o n  t o  co­
h a b i t  w i t h  v a r y i n g  e x i s t i n g  company p r a c t i c e s  and p h i l o s o p h i e s .  
S t r a t e g i c a l l y ,  such  an a c t  o f  r e c u p e r a t i o n ,  f u r t h e r  b i n d s  p a r t i c i ­
p a t i o n  w i t h i n  c e r t a i n  l i n g u i s t i c  b o u n d a r i e s ;  i t s  mean ings  a r e  a l l o w ­
ed t o  be  many,  b u t  t h e  r e l a t i o n s  o f  d i f f e r e n c e  a r e  n o t  a l l o w e d  to  
e s c a l a t e  t o  t h e  p o i n t  where  they  m a n i f e s t  too  o b v i o u s l y  c o n t r a d i c ­
t o r y  p o s i t i o n s  v i s - a - v i s  e s t a b l i s h e d  company d o c t r i n e .  The run o f  
m ean ing  i s  c o n t r o l l e d  and bounded .
T a l k i n g  to  s h o p - f l o o r  w o r k e r s  v e r y  s h o r t l y  a f t e r  t h e  b r i e f ­
i n g  s e s s i o n  i t  soon became a p p a r e n t  t h a t  t h e  e f f o r t  to  c o n t r o l  mean­
i n g  and i m p a r t  a u n i fo r m  message  had n o t  been  t o t a l l y  s u c c e s s f u l .
As m ig h t  be  e x p e c t e d  u n i f o r m i t y  a c r o s s  p r e s e n t a t i o n s  p roved  im poss ­
i b l e  t o  a c h i e v e .  However ,  more s i g n i f i c a n t l y ,  c e r t a i n  managers  
t o o k  t h e  o p p o r t u n i t y  t o  i m p a r t  d i f f e r e n t  mean ings  and t o  f u r t h e r  
a t t e m p t  t o  c o n t r o l  t h e  d e f i n i t i o n  o f  p a r t i c i p a t i o n .  The w o r k f o rc e  
i n d i c a t e d  t h a t  t h e r e  was a v a r i e t y  i n  t h e  message  th e y  r e c e i v e d .  Or 
r a t h e r ,  t h e  m i l i t a r i s m  had  f a i l e d  t o  e n s u r e  a u n i f o r m i t y  o f  m ean ing .  
Both i n  t h e  p r e s e n t a t i o n  and i n  i t s  i n t e r p r e t a t i o n  by h e a r e r s ,  t h e  
t e x t  had  r e v e a l e d  i t s  p r o d u c t i v i t y  and d i f f e r i n g  m ean ings  emerged.
To some d e g r e e  t h e  d e v i a t i o n  from t h e  w r i t t e n  document  was t h e  r e s u l t  
o f  t h e  i n t e r p r e t i v e  work o f  t h e  a u d i e n c e .  But a l s o  d e v i a t i o n s  stemm­
ed from t i n k e r i n g  by t h e s e  managers  and d i r e c t o r s  making t h e  p r e s e n t a ­
t i o n  .
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Managers  and d i r e c t o r s  r e p o r t e d  back  t h a t  t h e  b r i e f i n g  
s e s s i o n s  had p r o c e e d e d  a s  e x p e c t e d  and t h a t  t h e  w o r k f o r c e  had no t  
e x p r e s s e d  any r e s e r v a t i o n s  a bou t  wha t  was b e i n g  p r o p o s e d .  The work­
f o r c e  however  r e p o r t e d  t h a t  t h e y  f e l t  o b l i g e d  t o  keep s i l e n t  -  t hey  
d id  n o t  want  t o  a p p e a r  a s  ' t r o u b l e m a k e r s ’ . They a l s o  s a i d  t h a t  
they  f e l t  t h a t  t h e  b r i e f i n g  was p u t  i n  such a way t h a t  they  were 
b e i n g  c a s t  i n  t h e  p o s i t i o n  o f  b e i n g  e x p e c t e d  t o  a c c e p t  t h e  view o f  
t h e  scheme b e i n g  pu t  f o r w a r d .  The s i t u a t i o n  was n o t  p e r c e i v e d  as  one 
o f  d e b a t e  and d i a l o g u e .  R a t h e r  t h e y  f e l t  t h a t  they  were b e i n g  
p o s i t i o n e d  to  a c c e p t  what  had  a l r e a d y  been  d e c id e d  upon by manage­
m en t .  What was t a k i n g  p l a c e  f i t t e d  i n t o  a t r a d i t i o n a l  p a t t e r n  i n  
which  management  d e c i d e d  and t h e n  in fo rm e d  t h e  w o r k f o r c e  o f  what  was 
t o  t a k e  p l a c e .  P a r t i c i p a t i o n  was b e i n g  i n c o r p o r a t e d  i n t o  t h i s  
f a m i l i a r  p a t t e r n .  I t  r e q u i r e d  a  p a s s i v e  w o r k f o r c e  t h a t  would 
a c q u i e s c e  t o  m a n a g e r i a l  a u t h o r i t y .
More o v e r t  a t t e m p t s  t o  c o n t r o l  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n  
were a l s o  a p p a r e n t .  F o r  i n s t a n c e  s h o p - f l o o r  members r e p o r t e d  t h a t  
t h e y  had  been  t o l d  t h a t  c e r t a i n  i s s u e s  w ere  n o t  a v a i l a b l e  f o r  d i s ­
c u s s i o n  u n d e r  p a r t i c i p a t i o n  -  p a y ,  f o r  exam ple .  They f e l t  t h a t  
management  had  a l r e a d y  d e c i d e d  t h e  b o u n d a r i e s  o f  p e r m i s s i b l e  d e b a t e  
and t h a t  ’ t h e y  would o n l y  t a l k  a b o u t  what  t hey  wanted  to  t a l k  a b o u t ’ . 
Some were  f u r t h e r  l e d  t o  b e l i e v e  t h a t  i f  and when a commit tee  was 
e s t a b l i s h e d ,  management  would  r e t a i n  c o n t r o l  o v e r  t h e  c o n s t i t u t i o n  
and make-up o f  t h a t  c o m m i t t e e .  I t  was a l s o  s u g g e s t e d  t h a t  members 
would  n o t  be  e l e c t e d  b u t  n o m in a t e d .
I t  m ig h t  be s u g g e s t e d  t h a t  i n  t h i s  i n s t a n c e ,  t h e  c a r e f u l  
r h e t o r i c  o f  t h e  b r i e f i n g  document had b e e n  somewhat u n d e r c u t  by t h e  
e m b e l l i s h m e n t s  o f  t h e  p r e s e n t e r s .  I t  was t h e  t o n e  and a d d i t i o n s  pu t  
f o r w a r d  by t h e  b r i e f i n g  m anage rs  and d i r e c t o r s  ( o r  a t  l e a s t  some o f  
them) t h a t  had c r e a t e d  a d e g r e e  o f  a l a r m .  The c o n s u l t a n t s  a t t e m p t e d
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t o  r e p a i r  t h e  damage by e m p h a s i s i n g  t h a t  members d i d  have  a c h o i c e  
and c o u ld  o p t  o u t  o f  t h e  scheme a l t o g e t h e r .  They a l s o  r e a s s u r e d  
members t h a t  t h e  p r o c e s s  and fo rm a t  of  t h e  scheme would be s e n s i t i v e  
to  an i n p u t  from them. At l e a s t  t h e  c o n s u l t a n t s  w ere  e n c o u r a g i n g  
t h e  w o r k f o r c e  t o  t a k e  a more a c t i v e  p a r t  i n  t h e  d e f i n i t i o n a l  p r o c e s s
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Chapter 3
THE CONSULTANTS
Apar t  f rom t h e  f o r m a l  p r e s e n t a t i o n s  o f  t h e  scheme by manage­
m e n t ,  d e f i n i t i o n s  o f  p a r t i c i p a t i o n  a l s o  began  t o  emerge i n  t h e  con ­
t i n u i n g  d i s c u s s i o n s  b e tw e en  t h e  a cadem ic  c o n s u l t a n t s  and t h e  s h o p -  
f l o o r  members . Much o f  t h e s e  s e s s i o n s  w ere  c h a r a c t e r i s e d  by an 
i n i t i a l  e x p l a n a t i o n  o f  who t h e  academ ic  c o n s u l t a n t s  w e r e ,  where t h e y  cane 
from and what  t h e y  were  d o in g  i n  t h e  company. They made i t  c l e a r  
t h a t  t h e y  d i d  n o t  c o n s i d e r  t h e m s e l v e s  to  be  p a r t  o f  management  and 
a s s u r e d  t h e  w o r k f o r c e  t h a t  w h a t e v e r  t h e y  had to  s a y  would  be t r e a t e d  
i n  t h e  s t r i c t e s t  c o n f i d e n c e .  They went  on t o  e x p l a i n  some o f  t h e  
d e t a i l s  o f  t h e  Chemica l  P l a n t  e x p e r i m e n t  and how t h e y  saw p a r t i c i p a ­
t i o n  i n  t h e  Pencham c o n t e x t  g e n e r a l l y .
To some d e g r e e  t h e n ,  t h e  c o n s u l t a n t s  t o o  were  p r e s e n t i n g  a 
p a r t i c u l a r  r a n g e  o f  d e f i n i t i o n s .  T h i s  p r o a c t i v e  s t a n c e  was p a r t i a l l y  
made n e c e s s a r y  by t h e  l a c k  o f  f a m i l i a r i t y  w i t h  a d i s c o u r s e  o f  
p a r t i c i p a t i o n  amongst  t h e  s h o p - f l o o r . I f  t h e  c o n s u l t a n t s  had m ere ly  
gone i n  and s a i d  ’ l e t ’ s t a l k  a b o u t  p a r t i c i p a t i o n ’ and a t t e m p t e d  to  
a l l o w  m ean ings  and c o n c e p t i o n s  t o  emerge from t h e  s h o p - f l o o r ,  l e n g t h y  
s i l e n c e s  would  c e r t a i n l y  have  e n s u ed  (and d i d  when such  a s t y l e  was 
t r i e d ) . D i s c u s s i o n  was i n i t i a t e d  by t h e  c o n s u l t a n t s  i n  ways t h a t  would
p r o v e  m e a n i n g f u l  t o  t h e  w o r k f o r c e  a t  t h a t  s t a g e .  T a lk  rounded  on t h o s e
a r e a s  t h a t  r e l a t e d  t o  members d a i l y  work p r a c t i c e s  and r e l a t i o n s h i p s .
The c o n s u l t a n t s  r a p i d l y  l e a r n t  what  a r e a s  o f  d i s c o u r s e  t h e y  c o u ld  
employ t h a t  would t r i p  a v e r b a l  t o r r e n t  f rom t h e  members .  The t a l k  
h e r e ,  t h e n ,  i s  v e r y  c o n t e x t - s p e c i f i c  and g e n e r a l l y  was on ly  t a n g e n t a l  
t o  t h e  i s s u e  o f  p a r t i c i p a t i o n .  P e r i o d i c a l l y  t h e  c o n s u l t a n t s  would 
o v e r t l y  r e i n t r o d u c e  t h e  s u b j e c t .  I n  some s e n s e s  t h e  m ean ings  o f
p a r t i c i p a t i o n  emerg in g  from t h e s e  d i a l o g u e s  were  h i g h l y  s i t u a t i o n
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s p e c i f i c .  I n  o t h e r  ways t h e  c o n s u l t a n t s  s t o o d  b a c k  and d e l i v e r e d  
a c o h e r e n t  p r e s e n t a t i o n  o f  t h e i r  c o n c e p t i o n  o f  p a r t i c i p a t i o n .  Much 
o f  t h e  m a t e r i a l  r e l a t i n g  t o  t h e s e  d i s c u s s i o n s  h a s  a l r e a d y  been  
e n c o u n t e r e d  i n  t h e  a n a l y s e s  o f  w o r k e r s  a t t i t u d e s  t o  t h e  company and 
t h e n  p r e l i m i n a r y  p o s t u r e s  i n  r e l a t i o n  to  p a r t i c i p a t i o n .
Here I  s h a l l  a t t e m p t  t o  g i v e  on ly  a f l a v o u r  o f  some o f  t h e  
mean ings  d e v e lo p e d  i n  t h o s e  d i s c u s s i o n s  w i t h o u t  g o ing  i n t o  a l e n g t h y  
a n a l y s i s .
In  many a r e a s  t h e  mean ings  e m a na t ing  from t h e  c o n s u l t a n t s  
m atched  t h o s e  p r e s e n t e d  by management .  T h i s  i s  n o t  a c a u s e  f o r  
s u r p r i s e  s i n c e  much o f  management’ s d i s c o u r s e  o v e r l a p s  w i t h  t h a t  o f  
t h e  c o n s u l t a n t s  and i s  p a r t i a l l y  a r e s u l t  o f  an i n t e r a c t i v e  dynamic 
be tw een  t h e  two. Thus p a r t i c i p a t i o n  i s  c a s t e  i n  t e rm s  o f  a v a r i e t y  
o f  t e rm s  a l r e a d y  s e e n  t o  be  c i r c u l a t i n g  amongs t  management  and p r e ­
s e n t e d  by management  t o  t h e  w o r k f o r c e .
Much o f  t h e  t a l k  c e n t r e d  on t h e  d e s i r a b i l i t y  and f e a s i b i l i t y  
o f  a c h i e v i n g  b e t t e r  r e l a t i o n s  w i t h  s u p e r v i s i o n  and management .  I n ­
v a r i a b l y  t h i s  was couched  i n  t e rm s  o f  t h e  q u a l i t y / e x i s t e n c e  o f  
e f f e c t i v e  m e e t i n g s  and t h e  need  t o  a t t a i n  them. Lack o f  m e e t i n g s ,  
b o t h  f o rm a l  and i n f o r m a l ,  was s e e n  n e g a t i v e l y ,  and t h e  move t o  more 
e f f e c t i v e  m e e t i n g s  a s  a p o s i t i v e  s t e p  and p a r t  o f  wha t  p a r t i c i p a t i o n  
was a b o u t .  G e n e r a l l y  p a r t i c i p a t i o n  was l i n k e d  w i t h  e f f o r t s  t o  
a l l e v i a t e  any s t r a i n s  i n  r e l a t i o n s  be tw een  t h e  w o r k f o r c e  and s u p e r ­
v i s i o n .  More g e n e r a l l y  r e l a t i o n s  were  e s t a b l i s h e d  b e tw een  p a r t i c i p a ­
t i o n  and improvements  i n  c o m m u n ic a t io n s , a h i g h e r  l e v e l  o f  i n v o l v e ­
ment  , improved  u n d e r s t a n d i n g  and a s h a r i n g  o f  i n f o r m a t i o n .
H.K. "We’ r e  t r y i n g  to  improve comm unica t ion  and 
i n f o r m a t i o n  be tw een  l e v e l s  -  so t h a t  you 
d o n ’ t  g e t  to  h e a r  e v e r y t h i n g  by r u m o u r . "
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G e n e r a l l y  i t  was n o t  a q u e s t i o n  o f  t h e  c o n s u l t a n t s  s im p ly  s a y i n g  
t h a t  ’p a r t i c i p a t i o n  means o r  e n t a i l s  t h i s  and t h a t ’ , r a t h e r  t h a t ,  in  
g e n e r a t i n g  d i s c u s s i o n ,  q u e s t i o n s  w ere  p u t  t o  t h e  w o r k f o r c e  i n  terms 
o f  e x i s t i n g  l e v e l s  o f  i n v o l v e m e n t ,  o r  t h e  p ro b le m s  o f  l a c k  o f  i n ­
f o r m a t i o n ,  o r  t h e  d e s i r e  f o r  improved c o m m u n ic a t io n s ,  and so f o r t h .
The r e l a t i o n s h i p  -  ’ p a r t i c i p a t i o n - c o m m u n i c a t i o n ’ was n o t  a lways e x ­
p l i c i t l y  p r e s e n t e d  ( a l t h o u g h  o c c a s i o n a l l y  i t  was ,  a s  t h e  above q u o te  
s u g g e s t s )  -  r a t h e r  t h e  r e l a t i o n s h i p s  were  e s t a b l i s h e d  s y n t a g m a t i c a l l y  
and more s u b t l e l y .
The p rom ise  was p r o f f e r r e d  i n  t h e s e  d i s c u s s i o n s  t h a t  p a r t i c i ­
p a t i o n  would  a i d  i n  t h e  ’ a l l e v i a t i o n  o f  p ro b le m s  ’ . As a l r e a d y  men­
t i o n e d ,  one ’p r o b l e m ’ a r e a  where  p o s i t i v e  e f f e c t s  w ere  e x p e c t e d  to  
a c c r u e ,  c o n c e r n e d  s h o p - f l o o r  -  s u p e r v i s o r y / m a n a g e m e n t  r e l a t i o n s h i p s .  
Wider  c l a i m s  were made i n  t e rm s  o f  t h e  ’ r e s o l u t i o n  o f  i s s u e s ’ , o r  
the  c o n s i d e r a t i o n  and r i g h t i n g  o f  ’g r i e v a n c e s ’ . The i s s u e s  and
g r i e v a n c e s  were t h o s e  r e f e r r e d  t o  by t h e  w o r k f o r c e .  P a r t i c i p a t i o n
was p u t  f o r w a r d  t h e n ,  a s  a p o s s i b l e  means o f  d e a l i n g  w i t h  i s s u e s  and 
o f  h e l p i n g  t o  g e t  p rob le m s  s o r t e d  o u t .  T h i s  h e a l i n g  a b i l i t y  c i r c u ­
l a t e d  w i t h  t h e s e  o t h e r  mean ings  o f  improved  com m unica t io ns  and g r e a t e r  
i n v o l v e m e n t .
H.K. "These  a r e  t h e  t y p e s  o f  i s s u e s  we hope  can be
r e s o l v e d  by a scheme such  a s  t h i s .  We hope  to
g e t  you more i n f l u e n c e  i n  h a n d l i n g  t h e s e  i s s u e s .
We a r e  l o o k i n g  f o r  an exchange  o f  i d e a s  -  a 
two-way a f f a i r . "
Th i s  l a t t e r  r e i n t r o d u c e s  t h e  n o t i o n s  o f  open  ’ d i s c u s s i o n s ’ -  a  p o l i t e  
d e b a t e  and  r e s o l u t i o n  o f  d i f f e r e n c e s  -  a moving t o g e t h e r  o f  two 
u n n a t u r a l l y  d i v i d e d  s e c t i o n s  o f  w h a t ,  c o u l d ,  and s h o u l d  be  a more 
c o h e s i v e  g r o u p .  Communicat ions s h o u l d  be  two-way i t  i s  s u g g e s t e d ,  
n o t  s im p l y  t r a n s m i t t e d  down t o  t h e  w o r k f o r c e  from a b o v e .  A r e d u c t i o n  
o f  t h e  ( p r o v e r b i a l )  ’ t h e m - a n d - u s ’ c o n c e p t i o n  o f  w o r k p l a c e  r e l a t i o n s .
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The n o t i o n  o f  ' a n  exchange  o f  i d e a s '  i n d e x e s  a view o f ,  and b y ,  t h e  
w o r k f o r c e  t h a t  t h e y  r e p r e s e n t e d  an u n d e r  u t i l i s e d  o r g a n i s a t i o n a l  
r e s o u r c e ;  t h a t  t h e i r  i d e a s  s h o u ld  be  l i s t e n e d  to  and a l l o w e d  t o  
make a v a l u a b l e  c o n t r i b u t i o n  t o  w o r k - r e l a t e d  m a t t e r s .
F o l lo w in g  from t h e  l a s t  p o i n t ;  much o f  t h e  c o n v e r s a t i o n s  t u r n ­
ed a round  im m edia te  ' h y g i e n e '  i s s u e s  r a i s e d  by t h e  w o r k f o r c e  r e l a t i n g  
to  d a y - t o - d a y  work p r a c t i c e s  and a r r a n g e m e n t s .  P a r t l y  as  a r e s p o n s e  
t o  t h i s  and p a r t l y  a s  a c o n t i n u a n c e  o f  an a l r e a d y  e s t a b l i s h e d  r e l a ­
t i o n s h i p ,  p a r t i c i p a t i o n  was r e l a t e d  t o  t h e  ' l o c a l ' end o f  t h e  l o c a l -  
d i s t a n t  c on t inuum .  The c o n s u l t a n t s  c o n c u r r e d  ( i n  t h i s  s e t t i n g  a t  
l e a s t )  w i t h  t h e  management  p r e s e n t a t i o n  i n  t e rm s  of  p a r t i c i p a t i o n  
d e a l i n g  w i t h  t h o s e  a r e a s  o f  c o n c e r n  a s s o c i a t e d  w i t h  t h e  im m edia te  
work s i t u a t i o n :
H.K. "As we found  i n  t h e  Chemica l  P l a n t ,  we want  t o  
t a l k  a b o u t  changes  t h a t  a f f e c t  you i n  you r  
im m edia te  j o b  and improve  c o m m u n ic a t io n . "
and
H.K. "Can you t h i n k  o f  any way o f  i m p r o v in g  t h e  j o b ? "
Op. " I t  would be  b e t t e r  i f  t h e  m ac h ines  worked O.K. -  
t h e y ’ r e  a lw ays  b r e a k i n g  down."
H.K. "Do you t h i n k  you o u g h t  t o  have  you r  i d e a s  
l i s t e n e d  t o  w i t h  r e g a r d  t o  t h i n g s  l i k e  new 
m a c h in e s ? "
Op. "Yes.  We do g e t  t o  know t h e  j o b s  and t h e
m a c h i n e s ;  p e r h a p s  t h i n g s  t h e  b u y e r s  d o n ’ t  know."
L.A.
Hamming "Do you e v e r  d i s c u s s  t h e s e  i s s u e s ? "
Op. "We n e v e r  g e t  a chance  t o . "
However a  s e c o n d a r y  a s s o c i a t i o n  r e p o s i t i o n s  t h i s  f i r s t .  A l though  
d i s c o u r s e  moved a round  ’ l o c a l ’ i m m e d i a t e - w o r k - s i t u a t i o n  i s s u e s ,  
w o r k in g  c o n d i t i o n s ,  s u p e r i o r - s u b o r d i n a t e  r e l a t i o n s ,  u n f a i r  o r  i n ­
e f f i c i e n t  work p r a c t i c e s  -  t h e  c o n s u l t a n t s  were  q u i c k  to  s e v e r  any
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r e l a t i o n s h i p  be tw een  p a r t i c i p a t i o n  and a forum f o r  t h e  w o r k f o r c e  to  
’v e n t  i t s  g r i p e s ' .  P a r t i c i p a t i o n  was t o  be  a s s o c i a t e d  w i t h  p o s i t i v e , 
c o n s t r u c t i v e  c o n t r i b u t i o n s , n o t  a n e g a t i v e  s n i p i n g  a t  management ,  no r  
a p a s s i v e  c a t a l o g u i n g  o f  p r o b le m s .
L.A.H.  "We d o n ’ t  want  i t  t o  be  se en  m ere ly  a s  a
p l a t f o r m  f o r  moaning and g r o a n i n g  -  r e a l l y  
i t s  an e x e r c i s e  i n  s h a r i n g  i n f o r m a t i o n  and 
g e t t i n g  b e t t e r  u n d e r s t a n d i n g .  We want
i s s u e s  t o  be  r a i s e d  and a g e n u in e  a t t e m p t  t o
r e s o l v e  t h em ."
Once a g a i n  t h e  c o n c e p t i o n  o f  p a r t i c i p a t i o n  i n v o l v i n g  f o rm a l  
m e e t i n g s  o f  members f rom d i f f e r e n t  h i e r a r c h i c a l  l e v e l s  o f  t h e  com­
pany was r e a d i l y  p r e s e n t e d  and a c c e p t e d .  As was t h e  n o t i o n  o f  t h e
e s t a b l i s h m e n t  o f  a r e p r e s e n t a t i o n a l  s y s t e m , w i t h  t h e  accompanying
p r a c t i c e  o f  e l e c t i n g  comm it tee  members t o  r e p r e s e n t  t h e  w ork ing  p u b l i c  
P a r t i c i p a t i o n  was a l r e a d y  l i n k e d  t o  a t  l e a s t  t h i s  s t r u c t u r a l  t e m p l a t e  
o f  t h e  o r g a n i s a t i o n .  Members o f  management  and w o r k f o r c e  would meet 
i n  some group  o r  comm it tee  form -  a  t a c i t  a c c e p t a n c e  o f  t h e  e x i s ­
t e n c e  o f  t h e  h i e r a r c h i c a l  power s t r u c t u r e  o f  t h e  company. W h i l s t  
s h o p - f l o o r  members e x p r e s s e d  a good d e a l  o f  c o n c e r n  t h a t  t h i s  
r e p r e s e n t a t i o n a l  s y s te m  be e q u i t a b l e ,  i t  was n e v e r  c h a l l e n g e d  i n  
p r i n c i p l e .  P a r t i c i p a t i o n  was f i r m l y  a s s o c i a t e d  w i t h  r e p r e s e n t a t i o n ,  
w i t h  e l e c t i o n s ,  w i t h  h i e r a r c h y ,  w i t h  m e e t i n g s .
The c o n s u l t a n t s  i n t r o d u c e d  c e r t a i n  o t h e r  r e l a t i o n s h i p s  t h a t  
a r e  c l o s e l y  i n t e r - r e l a t e d  and a r e  r e v e a l e d  i n  t h e  f o l l o w i n g  e x c h a n g e .
A f t e r  an i n t r o d u c t o r y  e x p l a n a t i o n  o f  t h e  t y p e  a l r e a d y  i n ­
d i c a t e d ,  K i r k n a t c h  p u t  t h e  q u e s t i o n :
"Do you t h i n k  i t ’ s a good i d e a ? "
Op. "Yes ,  g e n e r a l l y  -  b u t  i t  depends  on how i t s
done .  How i s  t h e  comm it tee  t o  be formed f o r  
i n s t a n c e ? "
H.K. " T h a t ’ s n o t  d e c id e d  y e t  u n t i l  we h e a r  what
p e o p l e  w a n t . "  (But h e  goes on t o  g i v e  examples  
f rom t h e  Chemical  P l a n t ) .
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op.  "We u n d e r s t a n d  from P. A u s t i n  (Dep t .  Manager)
t h a t  t h i s  e x p e r i m e n t a l  comm it tee  i s  n o t  g o in g  
to  be  a s  h i g h - p o w e r e d  as  t h a t  in  t h e  Chemical  
P l a n t . "
H.K. " I t ' s  r e a l l y  n o t  b e e n  worked o u t  y e t . "
Op. "The i d e a  i s  O.K. a s  l o n g  a s  i t ' s  go ing  t o  be
c o n s t r u c t i v e .  We n o t i c e d  t h a t  a t  t h e  Chemical  
P l a n t  t h e r e  i s  a 6 : 4  r a t i o  i n  f a v o u r  o f  manage­
ment -  do t h e  o p e r a t i v e s  g e t  p u t  down? T h a t ' s  
what  h a p p e n s  h e r e  now, we a r e  f r e e  t o  b r i n g  
a n y t h i n g  up ,  b u t  t h i n g s  d o n ' t  g e t  d o n e . " . . . .
H.K. "W hatever  s y s t e m  you g e t ,  t h e  m a n a g e r s '  p r e ­
r o g a t i v e  i s  s t i l l  t h e r e ,  b u t  p a r t i c i p a t i o n  c u t s  
down t h e  l i k e l i h o o d  o f  u n i l a t e r a l  d e c i s i o n s .
The t h i n g  i s  p e o p l e  s h o u l d  be  made t o  g i v e  
r e a s o n s  f o r  t h e i r  d e c i s i o n s .  J u s t  s a y i n g  ' n o '  
o r  p r e s e n t i n g  a d e c i s i o n  i s  n o t  enough -  t h e  r e a ­
sons  b e h i n d  i t  s h o u l d  be made c l e a r .  I t  may be
t h e  c a s e  t h a t  once  t h e  r e a s o n s  have  be e n  e x p l a i n ­
ed you w i l l  b e  a b l e  t o  s e e  t h e i r  p o s i t i o n  -  you 
may n o t  n e c e s s a r i l y  a g r e e  -  b u t  a t  l e a s t  y o u ' l l  
u n d e r s t a n d  why ."
Op. " I t  would  b e  h e l p f u l  t o  ha v e  someone who i s
o u t s i d e  t h e  s e c t i o n  and u n b i a s e d  -  someone l i k e  
L o s t h o l e  who u sed  t o  a t t e n d  th e  Chemical  P l a n t  
m e e t i n g s .  We w o n ' t  g e t  someone l i k e  t h a t  t h o u g h . "
H.K. "What s o r t  o f  p e r s o n  would you w a n t? "
Op. "We want a 50 :5 0  a r r a n g e m e n t  and th e n  i f  t h e r e  i s
a s t a l e - m a t e  -  some way o f  t a k i n g  t h e  i s s u e  h i g h e r .  
I t  i s  o f t e n  t h e  c a s e  now t h a t  even i f  a g r i e v a n c e
i s  j u s t ,  and i s  r e c o g n i s e d  as  j u s t  by a l l  c o n c e r n e d ,
we s t i l l  g e t  t h e  a rgum en t  ' i t ' s  n o t  company p o l i c y ’ 
th rown a t  us  -  and  t h e  i s s u e  s t o p s  a t  t h a t .  The 
i d e a  o f  someone l i k e  L o s t h o l e  i s  u s e f u l . "
H.K. "Yes b u t  even  he  g e t s  b l o c k e d .  But  t h e  i d e a  i s
t h a t  someone l i k e  him can go o f f  be tw een  m e e t i n g s
and s e e k  someone who w i l l  make a d e c i s i o n  o r  a t
l e a s t  someone who i s  p r e p a r e d  t o  g i v e  r e a s o n s .
We want  t o  g e t  p e o p l e  t o  a c t u a l l y  l i s t e n ,  n o t  j u s t  
h e a r ;  even  i f  t h e y  d o n ’ t  a g r e e  a t  l e a s t  t h e r e  i s  
an e l e m e n t  o f  u n d e r s t a n d i n g . "
Op. "What a b o u t  t h e  p r o b le m  o f  t h e  power t o  v e t o ? "
H.K. " I  d o n ’ t  r e a l l y  know how t o  g e t  o u t  o f  t h a t . "
Op. " I f  we had a  5 0 :5 0  s e t  up t h e n  a t  l e a s t  any d i s ­
a g re e m e n t s  would be  f o r c e d  o u t s i d e  t h e  d e p a r t m e n t  -  
which i s  i m p o r t a n t  f o r  u s . "
H.K. "Yes,  b u t  management  w i l l  s t i l l  have  t h e  v e t o . "
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The b r o a d  i n t e r e s t  o f  t h i s  exchange  i s  t h e  push and p u l l  a ro und  
t h e  i n t e r p r e t a t i o n  o f  a r e p r e s e n t a t i o n a l  s y s t e m .  T h i s  p a r t i c u l a r  
g roup  o f  w o r k e rs  ( a c t u a l l y  a g roup  o f  m a i n t e n a n c e  e n g i n e e r s  s e r ­
v i c i n g  t h e  p a c k a g i n g  d e p a r t m e n t  -  so n o t  t y p i c a l  o f  t h e  whole  
d e p a r t m e n t )  were t e n d i n g  t o  i n t e r p r e t  a r e p r e s e n t a t i o n a l  d e m o c r a t i c  
s y s t e m  l i t e r a l l y .  They w an ted  an e l e c t e d  a s sem b ly  w i t h  e q u a l  
mem bership from t h e  management  and w o r k f o r c e  s i d e s .  More i m p o r t a n t ­
l y ,  t h e y  seemed t o  a n t i c i p a t e  a d e c i s i o n - m a k i n g  p r o c e s s  t h a t  i n v o l v e d  
v o t i n g  p r o c e d u r e s  o r  some s o r t  o f  q u a s i - v o t i n g  p r o c e d u r e .  The i s s u e  
o f  v o t i n g  r i g h t s  had  n o t  s i g n i f i c a n t l y  e n t e r e d  t h e  p a r t i c i p a t i o n  
d i s c o u r s e  b e f o r e  t h i s  p o i n t .  The c o n s u l t a n t s  were  k e e n  t o  p l a y  down 
t h e  i m p o r t a n c e  o f  such  f o r m a l i t y  -  even a s s e r t i n g  t h a t  "numbers  d o n ' t  
r e a l l y  m a t t e r  t h a t  much ."  They a l s o  c o u n t e r a c t e d  t h i s  move by t h e  
e n g i n e e r s  by d i s p l a y i n g  t h e  r e a l i t y  o f  t h e  c o n t i n u i n g  d i s p a r i t y  o f  
power .  Management p r e r o g a t i v e s  w i l l  s t i l l  b e  i n  e v i d e n c e  -  even w i t h  
v o t i n g  r i g h t s  t h e  u l t i m a t e  a u t h o r i t y  t o  make d e c i s i o n s  i s  r e t a i n e d  
by management .  I n  t h i s  i n t e r c h a n g e ,  p a r t i c i p a t i o n  i s  d i f f e r e n t i a t e d  
from p o w e r - s h a r i n g  o r  f rom any form o f  w o r k f o r c e  c o n t r o l  o r  p a r i t y  
i n  t h e  d e c i s i o n - m a k i n g  p r o c e s s .  P a r t i c i p a t i o n  c a n n o t  be  e x p e c t e d ,  
a t  l e a s t  n o t  i m m e d i a t e l y ,  t o  f u n d a m e n t a l l y  unde rm ine  t h e  b a s t i o n s  
o f  management  p r i v i l e g e .  The s t a n c e  b e i n g  a d o p te d  by t h e  e n g i n e e r s  
was p o s s i b l y  p e r c e i v e d  a s  l e a d i n g  tow ards  an  o p e n ly  c o n f r o n t a t i o n a l  
s c e n a r i o ,  so m e th in g  t h a t  management  and t h e  c o n s u l t a n t s  d i s c o u r s e  
had s o u g h t  t o  a v o i d .  Such a movement c o u ld  t o o  r e a d i l y  l e a d  t o  an 
open c h a l l e n g e  t o  t h e  power s t r u c t u r e  o f  t h e  company and an a g g r e s ­
s i v e  q u e s t i o n i n g  o f  m a n a g e r i a l  p r e r o g a t i v e s .
R evea led  t o o  i n  t h i s  d i a l o g u e  i s  d i r e c t  r e f e r e n c e  t o  t h e  con ­
f u s i o n  e n g e n d e r e d  by t h e  b r i e f i n g  e x e r c i s e .  A u s t i n ,  t h e  D epa r tm en t  
Manager  r e s p o n s i b l e  f o r  t h e  b r i e f i n g ,  had c l e a r l y  i n t e r p r e t e d  t h e  
b r i e f i n g  document  i d e o s y n c r a t i c a l l y . He ha d  a t t e m p t e d  t o  draw
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b o u n d a r i e s  a round  p a r t i c i p a t i o n .  In  f a c t  he had  s u c c e e d e d  in  open­
i n g  a d a n g e ro u s  P a n d o r a ' s  b o x .
Th i s  p a r t i c u l a r  g roup  o f  t h e  w o r k f o r c e  h a d ,  l i k e  o t h e r s ,  
r e a d i l y  a c c e p t e d  t h e  p r e s e n t e d  vi ew o f  p a r t i c i p a t i o n  t h a t  p o r t r a y e d  
i t  a s  a  r e p r e s e n t a t i o n a l  s t r u c t u r e .  T h e i r  p r im e  c o n c e r n  was t h e n  
f o c u s e d  on t h e  fo rm a t  o f  t h a t  s t r u c t u r e .  P e r h a p s  more than  most  
o t h e r  g roups  t h e y  c o n f r o n t  t h e  power i m p l i c a t i o n s  o f  such  a s t r u c ­
t u r e  and a t t e m p t  t o  f rame i t  i n  such  a way t h a t  t h e y  can e n t e r  t h e  
power a r e n a  o f  d e c i s i o n - m a k i n g  by i n c o r p o r a t i n g  v o t i n g  r i g h t s .  How­
e v e r  t h e y  r e v e a l  a c o l l u s i o n  w i t h  t h e  u l t i m a t e  l e g i t i m a c y  o f  t h e  
h i e r a r c h y  by p u t t i n g  f a i t h  i n  an a p p e a l  beyond t h e i r  immedia te  work 
e n v i r o n m e n t  d i r e c t  t o  t h e  manag ing d i r e c t o r .  The b l o c k e r s  and 
f i l t e r e r s  o f  t h e i r  a s p i r a t i o n s  a r e  l o c a t e d  w i t h i n  t h e i r  d e p a r t m e n t .  
They seem to  e x p e c t  a d e q u a t e  r e d r e s s  i f  t h e y  a r e  p e r m i t t e d  to  p r e s e n t  
t h e i r  p rob lem s  t o  t h e  managing d i r e c t o r  o r  some o t h e r  l u m i n a r y .
They have i d e n t i f i e d  a t  l e a s t  one o f  t h e  b l o c k i n g  t a c t i c s  w i t h i n  
t h e i r  d e p a r t m e n t s  as  t h a t  o f  a  s t o n e w a l l i n g  r e f e r e n c e  t o  'company 
p o l i c y ' .  The i m p l i c a t i o n  th e y  have  drawn i s  t h a t  i f  t h e y  can o b t a i n  
a c c e s s  t o  t h e  managing  d i r e c t o r  t h a t  b l o c k  can no l o n g e r  a pp ly  s i n c e  
he  i s  t h e  a r b i t e r  o f  company p o l i c y .  The c o n s u l t a n t s  p o i n t  ou t  t h a t  
t h e  m anaging  d i r e c t o r  i s  n o t  o m n i p o t e n t ,  t h a t  he  t o o  m igh t  be con­
s t r a i n e d  by company p o l i c y  from e l s e w h e r e .
In  t h e  a b s e n c e  o f  an a b i l i t y  t o  b y - p a s s  t h e  r e a l i t i e s  o f  t h e  
power  h i e r a r c h y ,  t h e  t a l k  h e r e  r e i n t r o d u c e s  t h a t  d i s c o u r s e  t h a t  
l i n k s  p a r t i c i p a t i o n  w i t h  u n d e r s t a n d i n g , w i t h  an  exc hange  o f  v i e w s , 
w i t h  a d i s c u s s i o n  i n  which b o t h  s i d e s  o f  t h e  argument  a r e  p u t .
The c o n s u l t a n t s  a r e  h e r e  r e i n i n g - i n  a  run  o f  mean ings  a s s o c i a t e d  w i t h  
p a r t i c i p a t i o n  t h a t  t h e y  p e r c e i v e  as  h e a d i n g  d a n g e r o u s l y  on a con­
f r o n t a t i o n  c o u r s e  and which  i s  moving i n  a  d i r e c t i o n  c o u n t e r  t o  
t h a t  p r e v a i l i n g  amongst  management .  At  a s e c o n d a r y  l e v e l  th e y  a r e
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f o r e w a r n i n g  t h e  w o r k f o r c e  n o t  t o  e x p e c t  t o o  much.  They a r e  p o i n t i n g  
ou t  t h e  r e a l i t i e s  o f  h i e r a r c h y ,  c o n t r o l  and dominance t h a t  t hey  
s u s p e c t  p a r t i c i p a t i o n  ( a t  t h i s  s t a g e  a t  l e a s t )  w i l l  be  u n a b le  to  
p e n e t r a t e .  E l s e w h e re  i n  t h i s  s e r i e s  o f  e x c hange s  t h e  c o n s u l t a n t s  a r e  
a g a i n  keen  t o  c o n t r o l  e x p e c t a t i o n s ,  t o  p u t  t h e  e x e r c i s e  i n  a lower 
key .  They u r g e  t h e  w o r k f o r c e  t o  ' t a k e  i t  s t e a d y '  t o  s t a r t  w i t h ,  n o t  
t o  c o n f r o n t  t h e  c e n t r a l  i s s u e s  o f  power ,  b u t ,  a l o n g  w i t h  m anagem en t 's  
d e f i n i t i o n ,  t o  c o n c e n t r a t e  on i s s u e s  o f  l o c a l  p a r t i c i p a t i o n  -  work 
r e l a t e d ,  d a y - t o - d a y  p r o b l e m s .
K i r k n a t c h ' s  f i r s t  e x t e n s i v e  d i a t r i b e  h i g h l i g h t s  a f u r t h e r  
r e l a t i o n s h i p  w i t h  p a r t i c i p a t i o n  t h a t  was made much o f  i n  t h e s e  
e x c h a n g e s .  ' P e o p l e  s h o u l d  be  made t o  g i v e  r e a s o n s  f o r  t h e i r  
d e c i s i o n s ' .  T h i s  ' p a r t i c i p â t i o n - r e a s o n s ' r e l a t i o n s h i p  was r e i t e r a t e d  
q u i t e  f r e q u e n t l y .  P a r t i c i p a t i o n  i s  a b o u t  p e o p l e  (management) b e i n g  
o b l i g e d  t o  g i v e  r e a s o n s  f o r  t h e i r  d e c i s i o n s .  The power to  make 
d e c i s i o n s  s t i l l  r e s i d e s  w i t h  management .  The a b i l i t y  t o  make u n i ­
l a t e r a l  d e c i s i o n s  i n  c o m p le te  i s o l a t i o n  i s  what  i s  b e i n g  c h a l l e n g e d .  
These  d e c i s i o n s  must  be  accompanied  by r e a s o n s .  The i m p l i c a t i o n  i s  
t h a t  d e c i s i o n s  must  be j u s t i f i e d  and made a c c o u n t a b l e .  However i t  
i s  made c l e a r  t h a t  even  when j u s t i f i c a t i o n s  a r e  n o t  found a c c e p t a b l e  
t h e  management  s t i l l  h a v e  t h e  p r e r o g a t i v e  t o  p r o c e e d .  The w o r k f o r c e  
now know why s o m e t h in g  i s  b e i n g  done .  Th i s  i s  a v a r i a n t ,  t h e n ,  i f  
i n f o r m a t i o n - s h a r i n g  and i s  on t h e  same t r a j e c t o r y  a s  p a r t i c i p a t i o n -  
c o m m un ic a t ions  . The re  i s  no f o r m a l  b a c k - u p  t o  e n s u r e  t h a t  t h e  
r e a s o n s  g i v e n  a r e  a d e q u a t e ,  a p p r o p r i a t e ,  r i g h t  o r  even t h e  a c t u a l  
r e a s o n s  f o r  making  t h e  d e c i s i o n .  W i th o u t  any r e a l  c h a l l e n g e  t o  t h e  
i m p l e m e n t a t i o n  o f  t h e  d e c i s i o n ,  t h e  management h a v e  a  c a r t e  b l a n c h e  
t o  o f f e r  any r e a s o n s  t h e y  deem a p p r o p r i a t e  and s a t i s f a c t o r y .
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Chapter 4
NOVICES, INITIATES AND CONVERTS : THE TRAINING SESSION
F o l l o w i n g  t h e  f o rm a l  p r e s e n t a t i o n  o f  t h e  scheme by b o t h  manage­
ment  and t h e  c o n s u l t a n t s ,  and t h e  c o n s u l t a n t s ’ d i s c u s s i o n s  w i t h  t h e  
s h o p - f l o o r ,  i t  was d e c l a r e d  t h a t  t h e r e  was s u f f i c i e n t  i n t e r e s t  f rom 
t h e  s h o p - f l o o r  t o  w a r r a n t  an  e x t e n s i o n  o f  t h e  p r o j e c t  i n t o  t h e  
P a c k a g in g  D e p a r tm e n t .  S e n i o r  and L in e  management  were  i n  a g r e e m e n t .  
The d r i f t  t o w a rd s  a r e p r e s e n t a t i o n a l  sy s te m  c r y s t a l l i s e d  i n t o  f i r m  
p r o p o s a l s .  At a  m e e t i n g  b e tw e en  t h e  c o n s u l t a n t s  and t h e  d e p a r t m e n t  
s e c t i o n  h e a d s  t h e  number o f  r e p r e s e n t a t i v e s  r e q u i r e d ,  and from where  
t h e y  would be drawn,  was d e c i d e d .  Time and f a c i l i t i e s  were  made 
a v a i l a b l e  f o r  e l e c t i o n s  t o  t a k e  p l a c e .
With members du ly  e l e c t e d ,  a s o - c a l l e d  ' t r a i n i n g  s e s s i o n '  was 
a r r a n g e d  a t  which  t h e  ' g r e e n h o r n s '  c o u ld  be i n i t i a t e d  i n t o  t h e  m y s t e ­
r i e s  o f  p a r t i c i p a t i o n .  T h i s  e n t a i l e d  a one day s e s s i o n  s e t  up by t h e  
p e r s o n n e l  d e p a r t m e n t  b u t  c o - o r d i n a t e d  by t h e  c o n s u l t a n t s .  The 
s e s s i o n s  w e re  l e d  by Hamming and K i r k n a t c h  a l t h o u g h  Machea th was a t  
hand  as  t h e  com pany 's  i n t e r n a l  ' p a r t i c i p a t i o n  m a n ' .  The o t h e r s  
p r e s e n t  ( a t  t h e  b e g i n n i n g )  i n c l u d e d  t h o s e  e l e c t e d  s h o p - f l o o r  r e p r e s e n ­
t a t i v e s  f rom t h e  d e p a r t m e n t ;  b u t  n o t  l i n e  management .  I t  was d e c i d e d  
a t  t h i s  s t a g e  t o  keep  t h e  l e v e l s  s e p a r a t e .  For  e a s e  o f  i d e n t i f i c a ­
t i o n  l a t e r  i t  m ig h t  be  w o r t h w h i l e  i n t r o d u c i n g  t h e  i n d i v i d u a l  members 
o f  t h e  p a c k a g i n g  d e p a r t m e n t  com m it t ee  a t  t h i s  p o i n t .
B e t t y c h a rg e h a n d  r e p .
E i l e e n t w i l i g h t  c h a rg e h a n d  r e p .
Amy b lo w -m o u ld in g  r e p .
A r t h u r b l o w -m o u ld in g  r e p .
I r i s l a b e l  room r e p .
Susan main f l o o r  r e p .
P a u l i n e main f l o o r  r e p .
C h r i s t i e P e n i c i l l i n  a r e a  r e p .
Anne t w i l i g h t  r e p .
P e t e r e n g i n e e r i n g  s e r v i c e s  r e p .
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( a t  t h e  t r a i n i n g  s e s s i o n  and a t  t h e  f i r s t  co u p le  o f  m e e t in g s  
S i d ,  a  s e co n d  r e p .  f o r  t h e  e n g i n e e r s ,  was a l s o  p r e s e n t ) .
I n  a d d i t i o n  t o  t h o s e  p r e s e n t  a t  t h e  t r a i n i n g  s e s s i o n  w ere  t h e  
f o l l o w i n g  members o f  s t a f f  t o  c o m p le te  t h e  c om m it t ee :
John -  s u p e r v i s o r  r e p .
C y r i l  -  s e c t i o n  he a d
C h r i s  -  he a d  o f  d e p a r t m e n t
Mike -  d i r e c t o r  p h a r m a c e u t i c a l  p r o d u c t i o n
The above  d r a m a t i s  p e r s o n a e  a r e  a l l  s i g n i f i c a n t  f i g u r e s  i n  wha t  
i s  t o  f o l l o w .  I t  i s  l a r g e l y  amongs t  them t h a t  t h e  i m p o r t a n t  b a t t l e s  
f o r  t h e  d e f i n i t i o n  to o k  p l a c e ,  a l t h o u g h ,  c l e a r l y ,  each  was i n v o l v e d  
i n  d i s c o u r s e s  beyond  t h e  c o n f i g u r a t i o n  o f  t h i s  g ro u p .
The t r a i n i n g  s e s s i o n  t h a t  t o o k  p l a c e  i s  i n t e r e s t i n g  from a 
number o f  p o i n t s  o f  v i e w .  I n  t h e  f i r s t  i n s t a n c e ,  i n  t h e  i n t e r a c t i o n s  
t h a t  took  p l a c e  b e tw e e n  t h o s e  g a t h e r e d  t h e r e ,  t h e  mean ings  o f  p a r t i c i ­
p a t i o n  a r e  e x p l o r e d  i n  some d e p t h .  For  t h e  r e p r e s e n t a t i v e s  i t  was a 
l e a r n i n g  e x p e r i e n c e  i n  which  t h e y  c o u ld  b e g i n  t o  g r a s p  wha t  p a r t i c i ­
p a t i o n  m igh t  mean f o r  them. I t  was a t im e  t o  t e s t  o u t  t h e  m eanings  
b e i n g  p r o f f e r e d  by t h e  company and by t h e  c o n s u l t a n t s .  I t  was a  t im e  
t o  e x p l o r e  t h e i r  own e m e rg ing  d e f i n i t i o n s  and match them a g a i n s t  
o t h e r s .  I t  was a l s o  an  o p p o r t u n i t y  t o  e x p r e s s  d o u b t s ,  ho p e s  and f e a r s .  
I t  i s  i n  t h i s  s e s s i o n  t h a t  t h e  r e p s ,  a r e  f o r  t h e  f i r s t  t im e  f u l l y  
exp o s ed  t o  some o f  t h e  a c t u a l  and p o t e n t i a l  m ean ings  o f  p a r t i c i p a t i o n .  
The m ean ings  t o  emerge from t h i s  s e r i e s  o f  i n t e r a c t i o n s  a r e  f o r m a t i v e  
o f  l a t e r  m a c h i n a t i o n s .  S e c o n d ly ,  g i v e n  t h e  p r e s e n c e  o f  M achea th ,  t h e  
s e s s i o n  r e p r e s e n t e d  p a r t  o f  t h e  c o n t i n u i n g  p r o c e s s  o f  m anagem en t 's  
p r e s e n t a t i o n  o f  t h e i r  d e f i n i t i o n  o f  p a r t i c i p a t i o n .  The same,  n a t u r a l l y ,  
a p p l i e s  t o  t h e  c o n s u l t a n t s .
P e r h a p s  t h e  most  i m p o r t a n t  a s p e c t  o f  t h e  m e e t i n g  was t h e  p r e ­
s e n c e  i n  t h e  a f t e r n o o n  o f  t h r e e  s h o p - f l o o r  r e p r e s e n t a t i v e s  f rom t h e  
Chemica l  P l a n t  Work ing  Commit tee .  They had  v o l u n t e e r e d  t h e i r  s e r v i c e s
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f o r  t h e  s e s s i o n .  The Chemica l  g roup  had  i n c r e a s i n g l y  e x p r e s s e d  an 
i n t e r e s t  i n  b e i n g  i n v o l v e d  i n  t h e  f u t u r e  d e v e lo p m e n t  o f  t h e  schem e.  
I n d e e d  members o f  t h e  Chemica l  P l a n t  group w e re  now s e r v i n g  on t h e  
S t e e r i n g  Commit tee .  The i n t e n t i o n  was t h a t  t h e y  would  be  i n  a 
p o s i t i o n  to  p a s s  on t o  t h e  new r e p r e s e n t a t i v e s  t h e  b e n e f i t  o f  t h e i r  
own e x p e r i e n c e  o f  i n v o l v e m e n t  i n  t h e  p a r t i c i p a t i o n  p r o j e c t .  I t  was 
hoped  t h a t  t h e  Chemica l  group  would  p e r c e i v e  t h e  s i t u a t i o n  a s  one o f  
low t h r e a t  and  would f e e l  f r e e  t o  t a l k  a b o u t  t h e i r  p e r c e p t i o n s  o f  t h e  
scheme o p e n l y .  From my p o i n t  o f  v iew  i t  p r o v i d e s  an o p p o r t u n i t y  t o  
r e - e n t e r  t h e  p r o c e s s  f rom a p o i n t  t h a t  I had  assumed had  p a s s e d .  The 
members o f  t h i s  g roup  h a d  b e e n  i n v o l v e d  i n  t h e  scheme f o r  n e a r l y  two 
y e a r s  by t h i s  t i m e ,  so  t h e i r  comments e n a b l e  a c c e s s  t o  t h e  p r o c e s s  t h a t  
had be e n  p r o c e e d i n g  s i n c e  t h a t  t i m e .  I t  would p r o v e  i n t e r e s t i n g  t o  
s e e  what  mean ings  t h e i r  t a l k  now r e v e a l e d .  To w ha t  e x t e n t  d i d  t h e i r  
d e f i n i t i o n s  r e v e a l  an a l l e g i a n c e  t o  t h e  d e f i n i t i o n s  t h a t  had  b e e n  
p r o p o s e d  by management? To wha t  d e g r e e  had  s e p a r a t e  a n d / o r  con­
f l i c t i n g  d e f i n i t i o n s  emerged amongs t  them a s  a  g roup  and i n d i v i d u a l l y ?  
How would  t h e y  p r e s e n t  t h e i r  d e f i n i t i o n  o f  t h e  s i t u a t i o n  t o  t h e  
n o v i c e s ?
P a r t  One : R e a s s u r a n c e  -  Conta inm ent
The f i r s t  h a l f  o f  t h e  t r a i n i n g  s e s s i o n ,  h ow e ve r ,  was c o n d u c te d  
o n l y  w i t h  t h o s e  r e p s ,  f rom P a c k a g i n g .  Hamming e x p l a i n e d  t o  t h e  r e p s ,  
t h a t  t h e  p u r p o s e  o f  t h e  f i r s t  p o r t i o n  o f  t h e  m e e t i n g  was t o  'w ork  
t h r o u g h  some i s s u e s '  and t o  o b t a i n  a  l i s t  o f  p o i n t s  ' r e l a t i n g  t o  t h e  
w ho le  n o t i o n  o f  t h i s  p r o j e c t  . . . .  y o u r  f e a r s ,  a n x i e t i e s  and so on .
Can we g e t  t h e s e  o u t  on t h e  t a b l e . '  A f t e r  a l i t t l e  e n c o u r a g e m e n t ,  
t h e  r e p s ,  were  v e r y  f o r t h c o m i n g .  One can  p resum e t h a t  wba t  emerged 
r e f l e c t e d  some o f  t h e  i s s u e s  e x e r c i s i n g  members o f  t h e  w o r k f o r c e  b e i n g
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r e p r e s e n t e d ,  as  such  t h e y  can be  t a k e n  a s  p a r t  o f  t h e  i n i t i a l  r e ­
a c t i o n s  o f  t h o s e  members t o  what  had be e n  p r e s e n t e d  t o  them so  f a r .
They a l s o  a r e  an i n d e x  o f  some o f  t h e  m ean ings  b e g i n n i n g  t o  emerge from 
s h o p - f l o o r  d i s c o u r s e .
T h i s  f i r s t  p h a s e  o f  t h e  s e s s i o n  was c o n c e r n e d  o n l y  w i t h  t h e  
e s t a b l i s h m e n t  o f  a number o f  i s s u e s  t h a t  c o u l d  be  d i s c u s s e d  i n d i v i ­
d u a l l y  l a t e r .  C o n s e q u e n t l y  i t e m s  were e l i c i t e d  w i t h o u t  much p r e l i m ­
i n a r y  d e b a t e ;  t h e  p o i n t s  w ere  s im p ly  b r o u g h t  up and t h e n  w r i t t e n  on 
a  b l a c k b o a r d  by one o f  t h e  c o n s u l t a n t s  ( a l t h o u g h  i t  s h o u l d  be  n o t e d  
t h a t  i n  t h e  p r o c e s s  some e d i t i n g  to o k  p l a c e  and some i t e m s  were  r e ­
c a s t  i n  t h e  c o n s u l t a n t s  own t e r m i n o l o g y ) . I t  i s  p e r h a p s  most  u s e f u l  
h e r e  m e r e ly  t o  r e p r o d u c e  t h e  l i s t  a s  i t  a p p e a r e d  a t  t h e  end o f  t h a t  
p h a s e .
1. F e a r  o f  ’b l a c k  e y e s ’ -  t h e  d a n g e r  o f  r e c r i m i n a t i o n s  
and comebacks by ( p a r t i c u l a r l y )  c e r t a i n  l i n e  m a n a g e r s .
2 .  How i s s u e s  g e t  r a i s e d  -  do t h e y  ha v e  t o  go t h r o u g h  
no rm a l  c h a n n e l s  f i r s t ?
3.  Why a r e  t h e  company do in g  i t  -  i s  i t  an a t t e m p t  to  
keep  t h e  u n i o n s  o u t ?
4.  Q u e s t i o n  o f  p r o o f  -  i s  i t  n e c e s s a r y  t o  p r o v i d e  p r o o f  
o f  i s s u e s  b e f o r e  t h e y  can  be  b r o u g h t  t o  t h e  t a b l e ?
5.  W i l l  t h e  company t a k e  a c t i o n  on t h e  i s s u e s  r a i s e d  -  
q u e s t i o n s  o f  t h e  power o f  t h e  g r o u p .
6 . Why h a s n ’ t  i t  b e e n  done b e f o r e  -  s o m e t h in g  o f  t h e  
t y p e  h a s  be e n  a s k e d  f o r  i n  t h e  p a s t .
7 .  I s  t h e  way t h i n g s  a r e  b e i n g  o r g a n i s e d  n o t  m e r e ly  
r e i n f o r c i n g  a  ’ t h e m - a n d - u s ’ s i t u a t i o n ?
8 . Concerns a b o u t  t h e  way i s s u e s  a r e  t o  be  b r o u g h t  up -  
p a r t i c u l a r l y  when t h e y  c o n c e r n  r e l a t i o n s  w i t h  l i n e  
management .  Do we c o n f r o n t ?  o r  r e q u e s t ?  o r  what?
9 .  Coping w i t h  awkward s i t u a t i o n s  -  p a r t i c u l a r l y  when 
t h i n g s  g e t  h e a t e d .
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Some o f  t h e s e  p o i n t s  g l o s s  a p e r v a s i v e  d i s q u i e t  amongs t  t h e  w o r k f o r c e  
i n  r e l a t i o n  t o  t h e i r  s u p e r v i s i o n .  The p o i n t s  a r e  t o  an e x t e n t  l i f t e d  
o u t  o f  a d i a l o g u e  t h a t  couched  t h e  p rob le m s  i n  p e r s o n a l i s e d  and con­
c r e t e  t e r m s .  I f  one r e f e r s  b a c k  t o  t h o s e  s e c t i o n s  ( o f  t h i s  t h e s i s )  
i n  which t h e  w o r k f o r c e  c h a r a c t e r i s e d  s u p e r i o r - s u b o r d i n a t e  r e l a t i o n s  
t h e n  i t  w i l l  be  s e e n  t h a t  f e a r ,  d i s t r u s t  and a  g e n e r a l l y  low o p i n i o n  
o f  l i n e  management  was a r e c u r r e n t  them e .  The c o n s u l t a n t s , i n  smooth­
i n g  o u t  t h e s e  p e r s o n a l  a t t a c k s  and a c t s  o f  a g g r e s s i o n ,  a r e  a t t e m p t i n g  
to  i n s t i l  a d e f i n i t i o n  t h a t  had  a l r e a d y  emerged amongs t  t h e m s e l v e s  
and management .  Namely t h a t  p a r t i c i p a t i o n  s h o u l d  n o t  b e  o p e n ly  con ­
f r o n t a t i o n a l  a t  a p e r s o n a l  l e v e l .  I s s u e s  o f  i n t e r p e r s o n a l  r e l a t i o n s  
s h o u l d  be  d e - p e r s o n a l i s e d  and a b s t r a c t e d .  T h i s  r e f l e c t s  a  m a n a g e r i a l  
p r e d i l e c t i o n  f o r  calm ' o b j e c t i v e ’ m e e t i n g s  u n c lo u d e d  by messy a rgum e n ts  
a b o u t  i n d i v i d u a l s .  I t  i s  t h e  i s s u e ,  i n  a b s t r a c t i o n ,  t h a t  i s  impor­
t a n t ,  n o t  i n d i v i d u a l s .  The re  i s  t h e  b e g i n n i n g s  o f  a movement h e r e  t o  
p o s i t i o n  s h o p - f l o o r  r e p r e s e n t a t i v e s  i n  modes o f  b e h a v i o u r  and t a l k  
t h a t  conform t o  f a m i l i a r  m a n a g e r i a l  ways o f  p r o c e e d i n g .  I t  had  
a l r e a d y  become a p p a r e n t  t h a t  p a r t  o f  t h e  m a n a g e r i a l  e t h o s  was a 
c l u t c h  o f ,  what  m ig h t  b e  t e r m e d ,  p o i n t s  o f  e t i q u e t t e .  A g e n t l e m a n ’s 
a g re e m e n t  n o t  t o  ’ r o c k  t h e  b o a t ’ ; n o t  t o  e n g a g e  i n  p e r s o n a l  a t t a c k s  
i n  p u b l i c ;  t o  r e t a i n  a s e m i - f o r m a l ,  p o l i t e  a p p r o a c h ;  t o  t r e a t  i s s u e s  
o b j e c t i v e l y  a s  i s s u e s .  To an e x t e n t  t h e  r e p r e s e n t a t i v e s  a r e  b e i n g  
groomed t o  a p p ro a c h  p a r t i c i p a t i o n  m e e t i n g s  i n  t h a t  f rame o f  mind -  t o  
a d o p t  t h o s e  r u l e s  o f  e t i q u e t t e  -  t o  become s u r r o g a t e  m a n a g e r s .
The l a n g u a g e  t h a t  had  c a s t i g a t e d  l i n e  management  e a r l i e r  i s  
e c hoed  h e r e .  As i s  t h e  o c c a s i o n a l l y  n e g a t i v e  c h a r a c t e r i s a t i o n  o f  t h e  
company.  The r e p s ,  a r e  c l e a r l y  s u s p i c i o u s  o f  t h e  company’ s  i n t e n t i o n s  
’Why a r e  t h e y  do in g  i t  now?’ ; ’W ha t ’ s i n  i t  f o r  t h e m ? ’ ; ’ They a r e  
o n l y  d o in g  i t  t o  keep  t h e  u n i o n s  o u t ’ . There  a r e  a l s o  e c h o e s  o f  t h a t  
s e n s e  o f  f r u s t r a t i o n  e x p r e s s e d  by t h e  w o r k f o r c e  e a r l i e r  i n  r e l a t i o n
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t o  management ’ s u n r e s p o n s i v e n e s s  t o  any i s s u e  o r  p rob lem  b r o u g h t  t o  
t h e i r  a t t e n t i o n .  I t  w i l l  be  r e c a l l e d  t h a t  a f r e q u e n t  c o m p l a in t  o f  
t h e  s h o p - f l o o r  was t h a t  w he ne ve r  i s s u e s  were  r a i s e d  n o t h i n g  was done;  
o r  t h a t  i s s u e s  were  b l o c k e d  o r  f i l t e r e d .  The w o r k f o r c e  a s  a r e s u l t  
had  become d i s i l l u s i o n e d  and a p a t h e t i c  -  th e y  had ’ g i v e n  u p ’ . There  
i s  some c o n c e r n  t h a t  t h e  same i n e r t i a  w i l l  be  p r e s e n t  i n  t h e  c o n t e x t  
o f  p a r t i c i p a t i o n .  E s p e c i a l l y  so when t h e  i s s u e s  r a i s e d  a r e  uncom­
f o r t a b l e  t o  some m a n a g e r s .  The w o r k f o r c e  i s  aware  o f  t h e  company’s 
a b i l i t y  t o  mask t h a t  d i s i n c l i n a t i o n  t o  a c t  b e h i n d  a  r h e t o r i c  of  
c a r i n g ,  o p e n n e s s  and  i n v o l v e m e n t ;  t h e r e  i s  a s u s p i c i o n  t h a t  t h i s  
scheme i s  a n o t h e r  ex a m p le .  The n o t i o n  o f  a  d i s g u i s i n g  r h e t o r i c  i s  
s t r e n g t h e n e d  by t h e  p o s s i b i l i t y  t h a t  t h e  company m ig h t  have  an 
u l t e r i o r  m o t i v e  f o r  i n s t i g a t i n g  such  a  scheme.  That  i s ,  t h e y  have 
p i c k e d  up on t h e  i d e a  t h a t  t h e  r e a s o n  f o r  t h e  i n t r o d u c t i o n  o f  t h e  
scheme i s  an a t t e m p t  t o  keep  o u t  t h e  u n i o n s .
Some o f  t h e s e  p o i n t s  a r e  b e s t  r e v e a l e d  w i t h  an e x t r a c t  f rom
t h e  i n t e r a c t i o n ,  p a r t i c u l a r l y  t h o s e  p o i n t s  r e l a t i n g  t o  t h e  r e l a t i o n ­
s h i p  w i t h  l i n e  management:
Hamming: ’’What a b o u t  t h i s  i s s u e  o f  ’b l a c k  e y e s ’ ? What
e x a c t l y  do you mean by t h a t ? ”
I r i s :  ( l a u g h s  a l i t t l e  n e r v o u s l y )  ”W el l  . .  you know.
I t ’ s a b i t  d i f f i c u l t  t o  s a y  . .  b u t ,  you know, i f
p e o p l e  . .  ( l a u g h s  from some o t h e r s )  g e t  a t  you
a f t e r  t h e  m e e t i n g  b e c a u s e  o f  s o m e th in g  you s a i d .  
L ik e  you say  -  r e c r i m i n a t i o n s . ”
Hamming: ’’From whom i n  p a r t i c u l a r  a r e  you t h i n k i n g  o f ? ”
Anne: ” I  d o n ’ t  know i f  we s h o u l d  say  . . ( p a u s e s )  . .  w e l l ,
f rom t h a t  C y r i l  f o r  o n e . ”
( o t h e r s  murmur i n  a g re e m e n t )
E i l e e n :  ’’And John  . . .  h e ’ s w o r s e . ”
B e t t y :  ’’The p o i n t  i s  w i t h  C y r i l  s i t t i n g  t h e r e  a t  t h e
m e e t i n g  we w i l l  be  a f r a i d  o f  p u t t i n g  a p o i n t  
C y r i l  w i l l  t h i n k  i t ’ s o u r  p o i n t  . . .  h e ’ l l  have 
us  marked  dovm.”
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Anne:  " I f  we w a n t  t o  r a i s e  p o i n t s  w e ’ r e  bound t o
say  s o m e t h in g  a g a i n s t  C y r i l ,  a r e n ’ t  we?"
C h r i s t i e :  "Yeah,  w e ’ l l  want  t o  have  a  go a t  C y r i l ,  b u t
w e ’ l l  b e  a f r a i d  o f  wha t  m igh t  f o l l o w . "
Anne: " I  b e t  h e ’ l l  w i sh  h e ’ d n e v e r  come!"
I r i s :  "Yes,  b u t  so m igh t  w e . "
Hamming : "Yes ,  O.K. What i s  b e i n g  p r o p o s e d  h e r e  i s  a
new way o f  do in g  t h i n g s  so  t h e r e  a r e  bound t o
be  d i f f i c u l t i e s .  But  d o n ’ t  f o r g e t  t h e  o l d  
s t r u c t u r e  and how t h i n g s  a r e  . .  you c a n ’ t  change  
t h a t  o v e r n i g h t .  Don’ t  l e t  y o u r  e x p e c t a t i o n s  g e t  
t o o  h i g h .  C y r i l  a i n ’ t  g o in g  t o  change  j u s t  l i k e  
t h a t .
There  a r e  two ways t o  c h a n g e ,  one way i s  by r e v o ­
l u t i o n ,  t h e  o t h e r  i s  by e v o l u t i o n ;  I  b e l i e v e  t h e  
l a t t e r  i s  t h e  b e s t  way.  But  I  a l s o  b e l i e v e  t h a t  
most  p e o p l e  a r e ,  by n a t u r e ,  good;  p e o p l e  d o n ’ t  
n o r m a l l y  i n f l i c t  p a i n  j u s t  f o r  t h e  h e l l  o f  i t .  I  
have  a  f a i r l y  o p t i m i s t i c  vi ew a b o u t  human b e i n g s .  
Tha t  b e i n g  s a i d ,  we do have  t o  l o o k  v e r y  c a r e f u l l y  
a t  t h e  way we h a n d l e  p e o p l e  l i k e  C y r i l .
I t  i s  d i f f i c u l t  t o  e n f o r c e  any r u l e s  i n  t h i s  a r e a ,  
. . .  i n  r e l a t i o n  t o  r e c r i m i n a t i o n s  I  mean.  The 
o n l y  way t o  a p p ro a c h  t h i s  i s  t o  e n s u r e  t h a t  t h i n g s  
a r e  b r o u g h t  up a t  t h e  m e e t i n g ; t h e  s a f e t y  gua rd  
h e r e  i s  t h a t  t h e  t h i n g  i s  p u b l i c .  So i t  may w e l l  
be  s a f e r  t o  r a i s e  t h i n g s  a t  m e e t i n g s  r a t h e r  t h a n  
e l s e w h e r e .
T h ings  w i l l  g e t  u n c o m f o r t a b l e .  We need  t o  h a n d l e  
t h e  f i r s t  few m e e t i n g s  v e r y  c a r e f u l l y ;  e s p e c i a l l y  
t h e  way i s s u e s  a r e  r a i s e d .  We d o n ’ t  w a n t  t o  g e t  
t o o  much h e a t  g o i n g ;  we want  t o  keep  some d i s ­
c u s s i o n  g o i n g .  There  w i l l  be  some u n c o m f o r t a b l e  
t h i n g s  s a i d ,  t h e  g o in g  may g e t  t o u g h .  But i f  i t  
g e t s  bad f o r  yo u ,  we a r e  a  s econd  l i n e  o f  d e f e n c e .
We want  t o  know i f  t h i n g s  g e t  r o u g h ;  we have  some 
i n f l u e n c e  w i t h  p e o p l e  i n  t h i s  company who a r e  keen  
t o  s e e  t h i s  t h i n g  work.  They a r e  i n  a p o s i t i o n  to  
t a k e  t h e  p r e s s u r e  o f f  you .  We w i l l  be a v a i l a b l e  
and we want  and ne e d  t o  know."
K i r k n a t c h :  "Don’ t  f o r g e t  t h e  s u p e r v i s o r s  and so  on may be
d e f e n s i v e  and a n x i o u s  t o o .  They may f e e l  t h e y  a r e
t h e  l o s e r s .  They a r e  l o s i n g  t h e i r  power t o  you .
We need  t o  p u t  o u r s e l v e s  i n  t h e i r  p o s i t i o n  and s e e  
t h a t  t h e y  may f e e l  t h r e a t e n e d . "
Hamming : We s h o u l d  t r y  n o t ,  a t  t h e  m e e t i n g ,  t o  l e t  o u t  a  f u l l
t i r a d e  o f  a b u s e  and m o a n s . "
I r i s  : "We t h i n k  we know C y r i l  knows what  we t h i n k  o f  h i m . "
-  343 -
M achea th :  "You t h i n k  you know . . .  b u t  he  m igh t  n o t . "
Hamming: " I t  may t u r n  o u t  to  be  t h e  c a s e  t h a t  C y r i l  has
t a k e n  y o u r  i s s u e s  h i g h e r  and n o t  be e n  a b l e  t o
g e t  anywhere  w i t h  them h i m s e l f ,  b u t  t h e n  n o t  t o l d  
you .
We want  a p o s i t i o n  where  a n s w e r s  must  be g i v e n .
Don’ t  f o r g e t  t h a t  ev e n  m ana ge rs  h e r e  d o n ’ t  have t h a t  
much power -  some t h i n g s  a r e  o u t  o f  t h e i r  scope  even,  
You may n o t ,  i n  t h e  l o n g  r u n ,  l i k e  t h e  d e c i s i o n  o r  
t h e  i n f o r m a t i o n  t h e y  g i v e ,  b u t  a t  l e a s t  you g e t  i t . "
K i r k n a t c h :  "We want  a n s w e rs  w i t h  r e a s o n s  -  t h i s  i s  r e a l l y  t h e  
key p o i n t .  Some o f  t h e  r e a s o n s  you won’ t  l i k e ,  b u t  
a t  l e a s t  y o u ’ l l  know."
Hamming: " I t  can p u t  you i n  a  d i f f i c u l t  p o s i t i o n  -  you may
g e t  t o  know t h i n g s  t h a t  a r e  c o n f i d e n t i a l  -  t h a t
nobody e l s e  s h o u l d  know a b o u t . "
M a ch e a th :  "The Chemica l  P l a n t  Group knew t h e  Managing D i r e c t o r
was l e a v i n g  even b e f o r e  some o f  t h e  o t h e r  d i r e c t o r s  
knew."
K i r k n a t c h :  "A l e v e l  o f  t r u s t  n e e d s  t o  be  b u i l t  up v e r y
s l o w l y ,  i t  can  a l l  b e  s p o i l t  v e r y  e a s i l y .  I t ’s 
l i k e  n u r t u r i n g  a young p l a n t .  You can h e l p  to  
a v o i d  ’b l a c k  e y e s ’ by t h e  way you r a i s e  i s s u e s  a t  
m e e t i n g s .  You have  t o  l e a r n  some s k i l l s .  I n  t h e  
Chemica l  P l a n t  p e o p l e  came i n  and made s t a t e m e n t s  
and  p e o p l e  g o t  d e f e n s i v e .  Q u e s t i o n s  a r e  b e t t e r .
They a r e  b e t t e r  i f  t h e y  a r e  n o t  p e r s o n a l l y  o r i e n t e d  
-  d o n ’ t  c r u n c h . "
Anne: "But  t h a t  s h o u ld  work b o t h  ways.
be  a l l o w e d  t o  g e t  a t  us  e i t h e r . "
They s h o u l d n ’ t
P e t e r :  " T h e re  i s  a p rob le m  w i t h  h o l i d a y s  r i g h t  now, i t
a f f e c t s  e v e ry b o d y ,  i n c l u d i n g  management.  But 
b e c a u s e  o f  some p r o d u c t i o n  p r a c t i c e s ,  p e o p le  c a n ’ t  
g e t  what  t h e y  want  -  we a r e  f o r c e d  t o  s t i c k  t o  t h i s  
s y s t e m  b e c a u s e  o f  some p r o d u c t i o n  t a r g e t s .  P e o p l e  
a r e n ’ t  s a t i s f i e d  w i t h  t h e  a r r a n g e m e n t  o r  t h e  r e a s o n s ,  
How can such  an i s s u e  be  t a k e n  any f u r t h e r ? "
M a che a th :  " I n  t h e  Chemica l  P l a n t  t h e y  lo oked  a t  t h i s  same p r o ­
b lem and t h e y  managed t o  work som e th ing  o u t .  I t  
goes  t o  show t h a t  when you s h a r e  i n f o r m a t i o n  and 
h a v e  an  open  f lo w  o f  i d e a s ,  t h e r e  i s  a g r e a t e r  
u n d e r s t a n d i n g  o f  o t h e r  p e o p l e ’ s p o s i t i o n .  I t  i s  
e a s i e r  t o  g e t  t h i n g s  done i n  t h a t  k i n d  o f  a tm os­
p h e r e .  P e o p l e  have  t h e i r  own v iew s  and  when t h e y  
g e t  t h e  o p p o r t u n i t y  t o  e x p r e s s  t h i n g s  t h e y  can 
i n f l u e n c e  o t h e r  p e o p l e .  The i m p o r t a n t  t h i n g  i s  t o  
p r o v i d e  t h e  r i g h t  o p p o r t u n i t y  and a tm o s p h e re  f o r  
p e o p l e  t o  p u t  t h e i r  v i e w s . "
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Hamming: " T h e re  w i l l  be i s s u e s  t h a t  c a n ’ t  be t a k e n  any
f u r t h e r  -  b u t  we d o n ’ t  want  t h a t  t o  be s e e n  a s  a 
’ t h e m - a n d - u s ’ s i t u a t i o n  -  i t  s h o u l d  be  seen  a s  a 
s h a r e d  f a c t  o f  l i f e .
We d o n ’ t  wan t  a  ’ t h e m - a n d - u s ’ a t t i t u d e  a t  a l l ,  
i t ’ s n o t  s o m e t h in g  we want  t o  f o s t e r .  There  a r e  
t o o  many l e v e l s  o f  s u p e r v i s i o n  i n  t h i s  company -  
we want  t o  b r e a k  down some o f  t h e  b a r r i e r s .  We 
want  t o  s e e  a s i t u a t i o n  where  b o t h  p o i n t s  o f  view 
can be  p u t . "
P a r t  o f  t h e  move h e r e  i s  t o  n e u t r a l i s e  t h e  a c i d i t y  o f  t h e  members a t t a c k  
on t h e i r  s u p e r i o r s .  The c o n s u l t a n t s  and  Machea th a r e  keen  t o  d i s p e l  
a  d e f i n i t i o n  o f  p a r t i c i p a t i o n  t h a t  i n c l u d e s  such  p e r s o n a l i s e d  v i t r i o ­
l i c  a t t a c k s .  They want  t o  d e f u s e  t h e  s i t u a t i o n ,  t o  t a k e  t h e  ’h e a t ’ 
o u t  o f  i t .  They s u g g e s t  t h a t  t h e y ,  t h e  w o r k e r s ,  may i n  any c a s e  have
g o t  i t  wrong .  Once th e y  ha v e  h e a r d  t h e  f u l l  s t o r y  from t h e  o t h e r  s i d e
( so m e th in g  t h a t  p a r t i c i p a t i o n  w i l l  p r o v i d e  f o r  them) t h e y  may come to  
r e a l i s e  t h a t  t h e y  s im p ly  d i d  n o t  u n d e r s t a n d  p r o p e r l y .  I t  i s  f u r t h e r  
made c l e a r  t h a t  such  a  c o n f r o n t a t i o n a l  s t y l e  i s  i n e f f e c t i v e  i n  any 
c a s e .  Once t h e y  have  m a s t e r e d  c e r t a i n  ’ s k i l l s ’ t h e y  w i l l  come t o  
r e a l i s e  t h a t  t h e r e  a r e  more e f f e c t i v e  ways o f  t a c k l i n g  such  i s s u e s .
A f u r t h e r  p a r t  o f  t h e  a rgum en t  p o s e s  t h e  b o s s e s  a s  o n l y  no rmal  human 
b e i n g s ,  and no rm a l  human b e i n g s  a r e  n o t  n a t u r a l l y  v i c i o u s  and m a l i ­
c i o u s .  Q u i t e  a p a r t  f rom w h e t h e r  o r  n o t  su c h  a  s t a t e m e n t  i s  t r u e ,  i t
g l o s s e s  an i n e q u i t a b l e  power a r r a n g e m e n t  and a p o t e n t i a l l y  r e p r e s s i v e  
i d e o l o g y  i n  w h ich  t h e  a s s e r t i o n  o f  one w i l l  o v e r  a n o t h e r  i s  s e e n  a s  
n a t u r a l  and i n t e r p e r s o n a l  v i o l e n c e  i s  i n s t i t u t i o n a l i s e d .  P e o p l e  do 
n o t  ha ve  t o  be  p e r c e i v e d  a s  s e l f - m o t i v a t e d  a g e n t s  o f  t h e  d e v i l ,  w i l ­
f u l l y  commit ing  a c t s  o f  mayhem, f o r  them t o  be  s e e n  t o  be e n g a g in g  i n  
a c t s  o f  v i o l e n c e .
The w o r k f o r c e  a r e  h a v i n g  t h e i r  guns s p i k e d .  What t hey  s e e  a s  
t h e i r  j u s t i f i a b l e  i r e  a t  a  demeaning  and c r u s h i n g  management  i s  b e i n g  
to n e d  down. One m ig h t  s u g g e s t  t h a t  a  j u s t i f i a b l e  r e s p o n s e  t o  a  g i v e n
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s i t u a t i o n  i s  b e i n g  c o n v e r t e d  i n t o  s o m e th ing  d i f f e r e n t  and a l t o g e t h e r  
t a m e r .  The i m p l i c a t i o n s  a r e  even  more s t r i k i n g  i f  one r e c a l l s  t h e  
i n d i c a t i o n  t h a t  t h e  en c o u ra g e m e n t  i s  t o  r e c a s t  t h e i r  a n g e r  i n t o  forms 
t h a t  more c l o s e l y  match t h e  t r a d i t i o n a l  and h a b i t u a l  s t y l e s  o f  manage­
m en t .  Once i n  t h a t  s t y l e  management  f u r t h e r  have t h e  n e c e s s a r y  and 
much p r a c t i c e d  s k i l l s  o f  c o n t a i n i n g  t h e  a g g r e s s i o n  and m a n i p u l a t i n g  
t h e  i s s u e .  (The re  i s  no n e e d  h e r e  t o  s u g g e s t  o r  impute  m a n i p u l a t i v e  
o r  m a l i c i o u s  m o t i v e s  t o  e i t h e r  t h e  management  o r  t h e  c o n s u l t a n t s .
T h e i r  p r e s e n t a t i o n  h a s  a  r e a s o n a b l e n e s s  and s e n s e  t h a t  can be 
j u s t i f i e d  from w i t h i n  t h e i r  r e s p e c t i v e  o r g a n i s a t i o n a l  and academ ic  
d i s c o u r s e s .  What I  s u g g e s t  i s  t h a t  t h e  i n t e r p r e t a t i o n  o f f e r e d  h e r e  
i s  a r e a s o n a b l e  and p l a u s i b l e  c o n s e q u e n c e  o f  t h e i r  t a l k  d e r i v e d  from 
and o p e r a t i n g  to w a rd s  p a r t i c u l a r  d e f i n i t i o n s . )
T h i s  p a c i f i c a t i o n  programme i s  a l s o  embodied i n  t h e  l a n g u a g e  
t h a t  s u r r o u n d s  t h e  b r i n g i n g - u p  and t r e a t m e n t  o f  i s s u e s .  The w o r k f o r c e  
a r e  t o  be  g i v e n  ' r e a s o n s '  and ' a n s w e r s ’ . They a r e  t o  p u t  ’ q u e s t i o n s ’ ; 
n o t  s t a t e m e n t s  o r  a s s e r t i o n s .  A l l  o f  which  p o s i t i o n s  them i n  a p a s s i v e  
mode.  They p r e s e n t  t h i n g s  t o  management  who t h e n  go away,  f i n d  t h e  
answ e r  o r  t h e  e x p l a n a t i o n  and come back  and l e t  t h e  p e o p l e  know.
T h e i r  a c t i v e  r o l e  c o n s i s t s  o f  t h e  p r e s e n t a t i o n  o f  t h e  i s s u e s .  They 
must  p u t  t h e i r  s i d e  o f  t h e  c a s e  and a l l o w  management  t o  p u t  t h e i r s .
Then s e e  t h e  u n d e r s t a n d i n g  f l o w .  Any a c t i o n  t o  be t a k e n  i s  e i t h e r  l e f t  
v a gue  o r  p l a c e d  f i r m l y  i n  t h e  ha n d s  o f  management .  T h e re  i s  no s u g g e s ­
t i o n  o f  t h e  w o r k f o r c e  a r r i v i n g  a t  t h e i r  own d e c i s i o n  and t a k i n g  a c t i o n  
upon  i t .  T h e re  i s  no s u g g e s t i o n  o f  t h e  w o r k f o r c e  b e i n g  a s k e d  t h e i r  
a d v i c e .  T h e r e  i s  no s u g g e s t i o n  even  o f  t h e  r e p s ,  s h a r i n g  i n  t h e  
m ak ing  o f  d e c i s i o n s  and  a s sum ing  some r e s p o n s i b i l i t y  f o r  any a g r e e d  
a c t i o n .
A n o t h e r  i m p o r t a n t  theme i n  t h e  d e f i n i t i o n a l  p r o c e s s  b e g i n s  t o  
emerge  h e r e .  I t  c o n c e r n s  t h e  p o s i t i o n  o f  t h e  l i n e  management;  i n
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p a r t i c u l a r  t h e  a r e a  s u p e r v i s o r s  and  t h e  s e c t i o n  h e a d s  ( i n  t h e  c a s e  
o f  p a c k a g i n g  t h i s  i n c l u d e s  C y r i l ,  John  and M a r t i n  -  t h e  l a t t e r  b e i n g  
t h e  one n o t  e n c o u n t e r e d  y e t ,  who i s  on e q u a l  s t a n d i n g  w i t h  John  a s  
t h e  o t h e r  a r e a  s u p e r v i s o r ) . Not o n l y  a r e  t h e y  p r e s e n t e d  as  t h e  
v i l l i a n s  o f  t h e  p i e c e  by t h e  w o r k f o r c e ,  b u t  t h e y  a r e  a l s o  p o s i t i o n e d  
a t  t h e  f r o n t  l i n e  o f  any p o t e n t i a l  power s t r u g g l e  by management  and 
t h e  c o n s u l t a n t s .  The s h o p - f l o o r  members h o l d  t h i s  l e v e l  o f  t h e  h i e r ­
a r c h y  r e s p o n s i b l e  f o r  most  o f  t h e i r  p r o b le m s .  T h i s  i s  h a r d l y  s u r p r i s ­
i n g  s i n c e  i t  i s  t h i s  g roup  t h a t  o v e r s e e s  t h e  d a y - t o - d a y  o p e r a t i o n s  o f  
t h e  d e p a r t m e n t  and i t  i s  w i t h  C y r i l  and h i s  c o l l e a g u e s  t h a t  t h e  work­
f o r c e  h a v e  t h e  most  c o n t a c t .  F u r t h e r m o r e ,  t h e  s e c t i o n  head and h i s  
s u p e r v i s o r s  a r e  r e s p o n s i b l e  f o r  im p l e m e n t i n g  t h e  p r o d u c t i o n  s c h e d u l e s  
e t c .  p a s s e d  down to  them. They a r e  a l s o  r e s p o n s i b l e  i n  t h e  f i r s t  
i n s t a n c e  f o r  d i s c i p l i n e  o f  t h e  s h o p - f l o o r .  B u t ,  o f  c o u r s e ,  many o f  
t h e  d e c i s i o n s  t h e y  p u t  i n t o  p r a c t i c e  emanate  f rom e l s e w h e r e  -  many 
o f  t h e  t h i n g s  t h a t  a f f e c t  t h e  d a i l y  l i v e s  o f  t h e  w o r k f o r c e  a r e  
d e c i d e d  upon h i g h e r  up t h e  l a d d e r .  A l th o u g h  a t  some p o i n t s  t h e  
c o n s u l t a n t s  i n d i c a t e  t h a t  n o t  a l l  power r e s i d e s  w i t h  t h e s e  l i n e  
m a n a g e r s ,  t h e  c o n v e r s a t i o n  h e r e  and e l s e w h e r e  c o n t i n u e s  t o  r e s o u n d  
t o  t h e  c l a m o u r  o f  a b a t t l e  f o u g h t  a r o u n d  t h e i r  p o s i t i o n .  They a r e  
l o c a t e d  a s  t h e  s i t e  o f  a c t u a l  and p o t e n t i a l  c o n f l i c t  be tw een  manage­
ment  and t h e  s h o p - f l o o r .  They a r e  made t h e  c e n t r e  o f  any power 
i s s u e s .  I f  anyone  h a s  t o  change ,  i t  i s  t h e y .  'T h e r e  a r e  to o  many 
l e v e l s  o f  s u p e r v i s i o n  i n  t h i s  company’ seems t o  be  made t o  a p p ly  
d i r e c t l y  t o  t h i s  g r o u p ;  and when t h e  ’b a r r i e r s ’ a r e  p u l l e d  down 
p e r h a p s  t h e s e  p e o p l e  w i l l  f a l l  w i t h  them. I t  i s  t h e  s u p e r v i s o r s  who 
a r e  l o s i n g  t h e i r  power;  i t  i s  t h e y  who w i l l  f e e l  t h r e a t e n e d .
They a r e  b e i n g  made i n t o  s c a p e g o a t s .  By l o c a t i n g  t h e  power 
d e b a t e ,  su c h  a s  i t  i s ,  a ro u n d  t h a t  p o s i t i o n  i n  t h e  h i e r a r c h y ,  a t t e n t i o n  
i s  d e f l e c t e d  away from h i g h e r  l e v e l s .  With t h e  o n s e t  o f  p a r t i c i p a t i o n
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i t  i s  t h e  s u p e r v i s o r y  l e v e l s  who l o s e  t h e i r  power and must m odify  
t h e i r  b e h a v i o u r ,  o r  f a c e  e x t i n c t i o n .  More s e n i o r  management  seems 
t o  e s c a p e  t h e  e f f e c t s  o f  t h e s e  c h a n g e s .  Somehow t h e  d e b a t e  a b o u t  
t h e  d i s t r i b u t i o n  o f  power w i t h i n  t h e  company does  n o t  a p p l y  t o  them. 
T h i s  a t t i t u d e  became q u i t e  p e r v a s i v e ;  s e n i o r  management  became q u i t e  
e v a n g e l i c a l  when i t  was a m a t t e r  o f  p u r g i n g  t h e  s u p e r v i s o r s  o f  t h e i r  
r e p r e h e n s i b l e  b e h a v i o u r s .  They were most  keen  t o  p o i n t  ou t  t h e  
f a u l t s  i n  t h o s e  l e v e l s ,  t o  d i s c u s s  t h e  need f o r  c h a n g e ,  t o  t a l k  a b o u t  
t h e  a b u s e  o f  power and  how t o  d i m i n i s h  i t .  They would p l a y  t h e  r o l e  
o f  u n c l e ,  a d v i s i n g  t h e  s u p e r v i s o r s  t o  r e f l e c t  on and r e c o g n i s e  t h a t
t im e s  have  changed  and  t h a t  t h e y  must  be p r e p a r e d  t o  a c c e p t  t h e s e
changes  i n  t h e i r  p o s i t i o n s  o f  p r i v i l e g e .  B u t ,  t h o s e  m ana ge rs  were  
l o a t h  t o  a p p l y  t h e  same a rg u m e n ts  t o  t h e m s e l v e s .  The buck  s t o p p e d  
w i t h  t h e  s e c t i o n  h e a d s .  They d i d  n o t  want  t o  l o o k  a t  t h e  p o s s i b i l i t y  
t h a t  t h e  power d e b a t e  m ig h t  a c t u a l l y  l i e  c l o s e r  t o  home. When i t  
was s u g g e s t e d  t h a t  t h e y  t o o  m ig h t  need  t o  change  and a c c e p t  changes
i n  t h e i r  p o s i t i o n s  o f  p r i v i l e g e ,  t h e y  b a u lk e d  a t  t h e  i d e a .  Th is
p a t t e r n  was r e p e a t e d  up t h e  h i e r a r c h y ;  each  l e v e l  happy t o  w i t n e s s  
and v o u c h s a f e  t h e  a s s e t - s t r i p p i n g  and t r a n s f o r m a t i o n  o f  t h e i r  low ly  
c o l l e a g u e s ,  b u t  d e c i d e d l y  s u r p r i s e d  and unhappy when t h e  i s s u e  
a p p ro a c h e d  them. The h i g h e r  up t h e  h i e r a r c h y ,  t h e  l e s s  i t  was f e l t  
t h a t  t h e y  were  a t  t h e  h e a r t  o f  t h e  d e b a t e ,  and l e s s  t h e  w i l l i n g n e s s  
t o  f a c e  t h o s e  p o s s i b i l i t i e s  and  t h e  changes  i t  m ig h t  e n t a i l .
Some o f  t h e  p r o nounce m en ts  by t h e  c o n s u l t a n t s  a r e  q u i t e  i n ­
t e r e s t i n g  i n  t h i s  p a s s a g e  and a t  o t h e r  p o i n t s  i n  t h i s  e n c o u n t e r .  They 
a r e  c l e a r l y  making a s i g n i f i c a n t  c o n t r i b u t i o n  t o  t h e  d e f i n i t i o n a l  
p r o c e s s .  F o r  i n s t a n c e ,  t h e y  a r e  a g a i n  l i n k i n g  p a r t i c i p a t i o n  t o  
c h a n g e .  Change h a s  b e e n  l e f t  r a t h e r  v a g u e ly  most  o f  t h e  t im e  and  
r e m a in s  so h e r e ,  a l t h o u g h  some f r e s h  a s s o c i a t i o n s  and d i f f e r e n t i a t i o n s  
a p p e a r  t h a t  add  t o  i t s  m ean ing .  I t  i s  t i e d  e x p l i c i t l y  h e r e  t o  some
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change  i n  s u p e r v i s i o n .  The re  a r e  i n t i m a t i o n s  t h a t  t h e r e  s h o u l d  be 
a s low move t o  a change  i n  t h e  b e h a v i o u r  o f  t h e  l i n e  management .  Or 
t h e r e  w i l l  be a change  i n  t h e  r e l a t i o n s h i p  o f  s h o p - f l o o r  t o  l i n e  
management .  There  i s  even  a  d a r k l i n g  t h r e a t  t h a t  c e r t a i n  l e v e l s  of  
s u p e r v i s i o n  m ig h t  r e q u i r e  m a j o r  s u r g e r y .
Then a g a i n  c h a n g e ,  o f  t h e  vague v a r i e t y ,  w i l l  n o t  be  r a p i d .
The members s h o u l d  be  p r e p a r e d  f o r  any c h a n g e s  t o  t a k e  p l a c e  o v e r  
some l e n g t h  o f  t i m e .  Th i s  i s  r e l a t e d  t o  t h e  p i e c e  o f  r h e t o r i c  l i n k ­
i n g  t h e  k i n d  o f  c h a n g e s  a s s o c i a t e d  w i t h  p a r t i c i p a t i o n ,  t o  e v o l u t i o n  
r a t h e r  t h a n  r e v o l u t i o n .  T h i s  commonsense t h e o r y  o f  change  i s  p e r ­
h aps  l a i d  down w i t h o u t  t o o  l i t t l e  r e g a r d  f o r  i t s  p o l i t i c a l  o v e r t o n e s ,  
b u t  who can  doub t  t h a t  t h e y  a r e  t h e r e  and w ere  n o t  l o s t  on e v e r y ­
body .  T h i s  c o n c e p t i o n  o f  change  t i e s  i n  w i t h  e a r l i e r  a s s o c i a t i o n s  
i n  wh ich  an  a t t e m p t  i s  made t o  make p a r t i c i p a t i o n  a p p e a r  a s  i f  i t  i s  
a c a r e f u l l y ,  a l m o s t  s c i e n t i f i c a l l y ,  c o n t r o l l e d  and m o n i t o r e d  e x e r c i s e  
h a r n e s s e d  by r e a s o n  and l o g i c .  P a r t i c i p a t i o n  i s  i n  t h e  c o n t r o l  o f  
' e x p e r t s ’ who w i l l  c a r e f u l l y  g u id e  i t  s l o w l y  b u t  s u r e l y  t h r o u g h  t h e  
t r o u b l e s  o f  Change. T h i s  i s  a f u r t h e r  p a r t  o f  t h e  l a n g u a g e  t h a t  
tames  t h e  ’w i l d n e s s ’ o f  p a r t i c i p a t i o n  and  s e t t l e s  i t  i n  t h e  f a m i l i a r ­
i t y  o f  t r i e d  and t e s t e d  s t r u c t u r e s  and p r o c e d u r e s .  P a r t i c i p a t i o n  i s  
n o t  t h e  v i o l e n t  s t r u g g l e  o f  r e v o l u t i o n .  I t  w i l l  n o t  b e  a l l o w e d  to  
m a n i f e s t  i n  u n p r e d i c t a b l e  and u n r u l y  ways .  The Shock o f  t h e  New i s  
t o  be  a v o i d e d  and r e p l a c e d  by a  s t e a d y  f a m i l i a r i s a t i o n  and a  g r a d u a l  
m o t io n  t h a t  a l l o w s  Change t o  s l i p  by w i t h  s t e a l t h .  E v o l u t i o n  i n  
c u r r e n t  s c i e n t i f i c  d i s c o u r s e  i s ,  o f  c o u r s e ,  a c o m p l e t e l y  n a t u r a l  
p r o c e s s .  Whereas  r e v o l u t i o n  ( i n  most  b o u r g e o i s  d i s c o u r s e  a t  l e a s t )  
i s  n o t  a  n a t u r a l  p r o c e s s .  P a r t i c i p a t i o n  i s  b e i n g  s u b t l y  a l i g n e d  
w i t h  N a t u r e ,  r e t r i e v e d  from t h e  da rk  f o r c e s  o f  a m a l e v o l e n t  and r an k  
c u l t u r e .  The s lo w  g e r m i n a t i n g  s e e d ,  n u r t u r e d  t o  m a t u r i t y .  Not  t h e  
c o n t r i v e d  c l a s h i n g  o f  opposed  f a c t i o n s .  Nor t h e  immediacy o f  an
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e l e c t r i c a l  s w i t c h .
D e s p i t e  t h i s  c o n s e r v a t i s m ,  t h e  f a i t h f u l  a r e  b e i n g  l e d  t o  e x p e c t  
c h a n g e ;  to  e x p e c t  s o m e t h in g  ’n e w ' .  Th ings  w i l l  be  d i f f e r e n t , i n  
some way. But  p re s u m a b ly  n o t  d i f f e r e n t  i n  any r e v o l u t i o n a r y  way.
J u s t  s l i g h t l y  d i f f e r e n t  by i m p e r c e p t i b l e  s t a g e s .
The r a i s i n g  and s a t i s f y i n g  o f  e x p e c t a t i o n s  h a s  a l r e a d y  been  
a l l u d e d  to  i n  p r e c e d i n g  p a s s a g e s ,  b u t  a g a i n  h e r e  i t  s t a r t s  to  g e t  
woven i n t o  t h e  f a b r i c .  E x p e c t a t i o n s  a r e  t h r e a d e d  to  change  such t h a t  
t h e  members a r e  u r g e d  n o t  t o  e x p e c t  to o  much change  t o o  soon .  T h i s  
l o w e r i n g  o f  e x p e c t a t i o n s  may a l s o  be  t a k e n  a s  a  p a r t  o f  t h e  p a c i f i c a ­
t i o n  programme.  The i m p l i c a t i o n  b e i n g  t h a t  i f  e x p e c t a t i o n s  a r e  k e p t  
low th e n  demands w i l l  be  n o n - e x t r a v a g a n t  and  ’ r e a s o n a b l e ’ . The com­
pany had a l r e a d y  drawn a t t e n t i o n  i n  some o f  i t s  i n t e r n a l  documents  
t o  t h e  p o s s i b i l i t y  o f  r a i s i n g  e x p e c t a t i o n s  t o  a l e v e l  a t  which  t h e y  
a r e  doomed t o  be u n f u l f i l l e d .  The company seems a l r e a d y  to  be aware 
t h a t  t h e r e  would be l i m i t s  t o  what  c o u ld  be  r e l e a s e d  to  t h e  s hop -  
f l o o r .  I n  a s e n s e  t h e r e  i s  a  c e r t a i n  p r e j u d g i n g  o f  t h e  i s s u e  -  an 
a p r i o r i  b o u n d a r y - c o n s t r u c t i n g  p r o c e s s .  The u r g i n g  t o  c o n t r o l  
e x p e c t a t i o n s  s i g n p o s t s  an a n t i c i p a t e d  c o n f r o n t a t i o n  a t  some bounda ry  
p o i n t  i n  t h e  f u t u r e .
Much o f  t h e  d i s c u s s i o n s  b e tw e en  t h e  s h o p - f l o o r  and t h e  con­
s u l t a n t s  and be tw e en  t h e  s h o p - f l o o r  and m y s e l f  were  c h a r a c t e r i s e d  
by t h e i r  g i v i n g  v e n t  t o  a b a r r a g e  o f  c o m p l a i n t s  and g r i p e s  abou t  
w o rk in g  c o n d i t i o n s  and t h e i r  s u p e r v i s o r s .  The a t t i t u d e  was n e g a t i v e ,  
v e r y  l i t t l e  was p u t  f o r w a r d  a s  a means o f  im p ro v in g  t h e  s i t u a t i o n .
I t  seemed o b v i o u s  t h a t  t h e y  had  b e e n  p r o v i d e d  w i t h  an  o p p o r t u n i t y  
t o  g i v e  f r e e  e x p r e s s i o n  t o  a s e t  o f  f e e l i n g s  t h a t  would  n o r m a l ly  
o n l y  s u r f a c e  a t  work amongst  t h e m s e l v e s .  The c o n s u l t a n t s  were 
q u i c k  t o  t r y  t o  d i s s i p a t e  t h i s  w h o l l y  n e g a t i v e  a t t i t u d e  and a t t e m p t  
t o  g e t  t h e  w o r k f o r c e  t o  a p p ro a c h  t h e  i s s u e s  i n  a more c o n s t r u c t i v e
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v e i n .  The r e p r e s e n t a t i v e s  (and e l s e w h e r e  t h e  o t h e r s )  a r e  u r g e d  n o t  
t o  c o n s i d e r  p a r t i c i p a t i o n  a s  a ’ forum f o r  moaning and g r o a n i n g ’ .
P a r t  o f  t h i s  i s  t h e  same movement t o  a v o id  p e r s o n a l i s e d  a t t a c k s  
b u t  i t  i s  a l s o  an  a t t e m p t  t o  move t h e  s h o p - f l o o r  t o  a  p o s i t i o n  where  
t h e y  t r e a t  i s s u e s  a b s t r a c t l y  r a t h e r  t h a n  c o n c r e t e l y .  I t  i s  a l s o  
p a r t  o f  t h e  movement i n s t i g a t e d  by management  t a l k  t h a t  r e - a f f i r m s  
’e x i s t i n g  c h a n n e l s ’ f o r  t h e  e x p e d i t i o n  o f  i s s u e s ,  moans and g r o a n s  
o f  an i n d i v i d u a l  l o c a l i s e d  n a t u r e  s h o u l d  b e  c a p a b l e  o f  b e i n g  d e a l t  
w i t h  u n d e r  no rm a l  s h o p - f l o o r  p r a c t i c e s .  The p a r t i c i p a t i o n  m e e t i n g s  
s h o u l d  n o t  g e t  c l u t t e r e d  w i t h  an a v a l a n c h e  o f  m ino r  i s s u e s .
The l a s t  c o n t r i b u t i o n  from Hamming p r e s e n t e d  above  p r o v i d e s  
some i n t e r e s t i n g  i l l u s t r a t i o n s .  The f i r s t  s e n t e n c e  i s  s u g g e s t i n g  t h a t  
when an  i s s u e  i s  b r o u g h t  up and p r o g r e s s e d  t h e r e  w i l l  be  t im e s  when,  
e ven  i f  i t  g e t s  a s  f a r  a s  t h e  m anaging  d i r e c t o r ,  i t  may s t i l l  p r o v e
i m p o s s i b l e  t o  t a k e  any a c t i o n .  I t  i s  b e i n g  p o i n t e d  ou t  t h a t  Pencham
i s  p a r t  o f  a  l a r g e r  o r g a n i s a t i o n  and t h a t  c e r t a i n  d e c i s i o n s  and 
p o l i c i e s  a r e  d e c i d e d  w e l l  away from t h e  p l a n t  and a r e  o u t s i d e  t h e  
c o n t r o l  o f  even  s e n i o r  m anage rs  a t  Pencham. The s peech  s i t u a t e s  even
t h e  t o p  l o c a l  m anage rs  i n  a h i e r a r c h y  where  t h e r e  i s  someone even
above  them. T h e i r  power too  i s  d e c i d e d l y  f i n i t e .  An i m p r e s s i o n  
o f  ’we a r e  a l l  i n  t h e  same b o a t ’ i s  b e i n g  a t t e m p t e d .  We a r e  a l l  
l o c k e d  i n  a  h i e r a r c h i c a l  s t r u c t u r e  i n  which t h e r e  i s  a lw ays  someone 
e l s e  who h a s  t h e  power t o  d e c i d e  t h i n g s  t h a t  a f f e c t  u s .  So, when 
a d e p a r t m e n t  m anage r  f a i l s  t o  p r o g r e s s  an  i s s u e ,  i t  i s  n o t  b e c a u s e  
he  i s  o p p o s i n g  t h e  w o r k f o r c e ,  b u t  t h a t  he t o o  may have  e n c o u n t e r e d  
t h a t  p o i n t  a t  wh ich  h i s  power h a s  r e a c h e d  i t s  l i m i t s .  I t  i s  an 
a rgum e n t  t h a t  g l o s s e s  t h e  f a c t  t h a t  t h e  h i e r a r c h y  i s  s t i l l  t h e r e  and 
t h a t  t h e  w o r k f o r c e  a r e  on t h e  b o t t o m .  Even i f  t h e  m anaging  d i r e c t o r  
d oes  n o t  p o s s e s s  t h e  powers  o f  a  d e i t y  i n  a l l  s i t u a t i o n s ,  he  s t i l l  
r e t a i n s  enough power t o  i n f l u e n c e  u n i l a t e r a l l y  t h e  l i v e s  o f  t h o s e  i n
-  351 -
a l o w e r  p o s i t i o n  t h a n  he  i s .  As a  p i e c e  o f  r h e t o r i c  i t  a t t e m p t s  
to  p a p e r - o v e r  t h a t  e s s e n t i a l  d i f f e r e n c e  and a s s e r t  t h a t  which  t h e  
l e v e l s  have in  common. The a t t e m p t  i s  t o  c r e a t e  a common bond 
b e tw e e n  t h o s e  who a r e  u n i v e r s a l l y  p u t  upon .  The r e c o g n i t i o n  o f  
t h i s  m u tu a l  embeddedness  i n  a power h i e r a r c h y  i s  u rg ed  upon t h e  group  
a s  a ' s h a r e d  f a c t  o f  l i f e ' .  T h e re  i s  a s e n s e  o f  f a t a l i s m  a b o u t  t h a t  
r e m a r k .  A l l  l e v e l s  i n  t h e  company s h a r e  a common low ly  p o s i t i o n  
t o  some o t h e r  f o r c e  away from Pencham. That  t h i s  i s  so must be 
r e a d i l y  acknowledged  and  a c c e p t e d  a s  an i n e v i t a b l e  f e a t u r e  o f  l i f e .  
Such a  s t a n c e  i s  p e r h a p s  b e s t  d e s c r i b e d  a s  n o n - r a d i c a l .
To p l a y  down t h e  c o n f r o n t a t i o n a l  a s p e c t s  o f  t h e  s i t u a t i o n  i s  
t o  d i f f e r e n t i a t e  p a r t i c i p a t i o n  from a ' t h e m - a n d - u s '  s i t u a t i o n .
R a t h e r  p a r t i c i p a t i o n  i s  s i d e d  w i t h  a  s h a r i n g ,  a m u tua l  u n d e r s t a n d i n g ,  
a f r a n k  exchange  o f  v i e w s .  I t  i s  i n t e r e s t i n g  to  n o t e  t h a t  i t  i s  t h e  
s h o p - f l o o r  r e p .  P e t e r  who a c t u a l l y  r a i s e s  t h e  ' t h e m - a n d - u s '  q u e s t i o n  
by p r o b i n g  i n t o  t h e  a b s e n c e  o f  t h e  l i n e  m anagers  f rom t h a t  v e r y  
m e e t i n g .  I t  i s  f u r t h e r  e v i d e n c e  o f  t h e  t r a d i t i o n a l i s m  and c o m p l i a n t  
a t t i t u d e  o f  t h e  w o r k f o r c e  t h a t  t h e y  s h o u l d  be  aware o f  t h e  n o t i o n  o f  
' t h e m - a n d - u s '  and y e t  p e r c e i v e  i t  a s  a t h o r o u g h l y  u n d e s i r a b l e  s t a t e  
o f  a f f a i r s .  They,  t o o ,  seem k e e n  t h a t  p a r t i c i p a t i o n  s h o u ld  be 
d i f f e r e n t i a t e d  from s u c h  an a t t i t u d e .
Some ' o l d '  m ean ings  a r e  s t i l l  c i r c u l a t i n g  a t  t h i s  m e e t i n g .  
P a r t i c u l a r l y  i n  t h e  t a l k  o f  M a c h e a th .  That  open weave o f  t e rm s  
a r o u n d  p a r t i c i p a t i o n  c o n s i s t i n g  o f  ' u n d e r s t a n d i n g ' ,  ' d i s c u s s i o n s ’ , 
' i n f o r m a t i o n  s h a r i n g ’ and t h e  ' e x c h a n g e  o f  p o i n t s  o f  v i e w ’ i s  a s  
much i n  e v id e n c e  h e r e  a s  e l s e w h e r e .  Machea th  does n o t  d e v i a t e  s i g ­
n i f i c a n t l y  f rom a s t a n d a r d  company d e f i n i t i o n .
What Machea th does  do i s  s l i p  i n  a  t e m p t i n g  m o r s e l  a s  p a r t  o f  
t h e  c o n t i n u e d  m a r k e t i n g  o f  p a r t i c i p a t i o n .  I t  p r e f i g u r e s  a  theme 
t h a t  i s  t o  r e - e m e r g e  a g a i n  o v e r  t h e  c o u r s e  o f  t h e  p r o j e c t .  The
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r e p s ,  a r e  t o l d  t h a t  t h e y  may become p r i v y  t o  c o n f i d e n t i a l  i n f o r m a ­
t i o n .  Machea th  g i v e s  t h e  example  from t h e  Chemical  P l a n t  Group.
The a p p e a l  o f  b e i n g  ’ i n  t h e  know’ , o f  b e i n g  p a r t - o w n e r s  o f  a s e c r e t  
i s  a lm o s t  u n i v e r s a l l y  i r r e s i s t a b l e . L a t e r  t h e  r e p r e s e n t a t i v e s  a r e  
o f t e n  r e f e r r e d  t o  a s  ’p r i v i l e g e d ’ ; a s  a r e  t h o s e  g r o u p s  t h a t  a r e  
p a r t i c i p a t i n g  compared t o  t h o s e  t h a t  a r e  n o t .  Such p l o y s  e l e v a t e  
t h e  scheme and g i v e  i t  a p o s i t i v e  v a l u e  c o n n o t a t i o n .  I t  makes t h o s e  
t a k i n g  p a r t  s p e c i a l . I t  a l s o  s e p a r a t e s  them from t h e i r  s h o p - f l o o r  
c o l l e a g u e s .  They a r e  b e i n g  p r e p a r e d  t o  a c c e p t  t h a t  t h e i r  p o s i t i o n  
a s  r e p .  i s  one o f  r e s p o n s i b i l i t y  i n  t h e  way t h a t  a managers  j o b  i s  
r e s p o n s i b l e .  There  i s  t h e  f a i n t e s t  t r a c e  h e r e  o f  a movement t h a t  
s e p a r a t e s  t h e  r e p r e s e n t a t i v e s  f rom t h e  r e s t  o f  t h e  w o r k f o r c e  and  
b e g i n s  t o  p a r t i a l l y  i n c o r p o r a t e  them i n t o  t h e  e n v i r o n s  o f  manage­
ment  .
To make j u s t  a t a n g e n t a l  n o t e  h e r e .  I t  i s  i n t e r e s t i n g  t o  s e e  
t h e  c o n s u l t a n t s  p r e s e n t i n g  t h e m s e l v e s  as  g u a r d i a n s .  They p l a c e  
t h e m s e l v e s  i n  t h e  p o s i t i o n  o f  an a v a i l a b l e  r e s o u r c e  t o  be  u s e d  by 
t h e  r e p s .  At  v a r i o u s  p o i n t s  t h e y  a r e  e a g e r  t o  d i s t a n c e  t h e m s e l v e s  
f rom management ,  t o  be  s e en  a s  i n d e p e n d e n t  a g e n t s ,  a k i n d  o f  no n -  
a l i g n e d  t h i r d  f o r c e ,  s i t u a t e d  i n  such  a way t h a t  t h e y  can a c t  a s  
a r b i t e r s  a n d / o r  p r o t e c t o r s .  At o t h e r  t im e s  t h e y  p r e s e n t  t h e m s e l v e s  
more d i r e c t l y  a s  g u a r d i a n s  o f  s h o p - f l o o r  i n t e r e s t s  and  g o a l s .
P a r t  Two : R e a s s u r a n c e  -  S o l i d a r i t y
The second  p a r t  o f  t h e  ’ t r a i n i n g  s e s s i o n ’ commenced a f t e r  t h e  
o r i g i n a l  g roup  was j o i n e d ,  f o l l o w i n g  a c o f f e e  b r e a k ,  by t h r e e  s h o p -  
f l o o r  r e p r e s e n t a t i v e s  f rom t h e  Chemica l  P l a n t  Group. These s h a l l  
be  r e f e r r e d  t o  a s  Sam, M ic h a e l  and  H a r o l d .  The t e m p t a t i o n  h e r e  i s
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t o  r e p r o d u c e  t h e  whole  d i a l o g u e .  But  some e d i t i n g  i s  r e q u i r e d  s im p ly  
from t h e  p o i n t  o f  v iew o f  s p a c e .
( I t  s h o u l d  be n o t e d  i n  p a s s i n g  t h a t  t h e  c o n s u l t a n t s  a s s u r e d  me t h a t  
t h e  t h r e e  Chemica l  g r o u p s  had  n o t  b e e n  p r im e d  b e f o r e  t h e  m e e t i n g .  
A l th o u g h  t h e  p r e s e n c e  o f  t h e  c o n s u l t a n t s  a t  t h e  m e e t i n g  d o u b t l e s s  
had some e f f e c t ,  wha t  t h e  t h r e e  have  t o  s a y  must  be t a k e n  a s  an 
u n s o l i c i t e d  and h o n e s t  a p p r a i s a l . )
A f t e r  a  b r i e f  i n t r o d u c t i o n  by Hamming t h e  d i s c u s s i o n  g o t  u n d e r  way:
B e t t y :  " T e l l  u s ,  do you t h i n k  i t ’ s been  w o r t h w h i l e ? "
H a r o ld :  "Yes ,  d e f i n i t e l y .  You can g e t  t h i n g s  done now
i f  you a r e n ’ t  to o  a g g r e s s i v e .  Don’ t  g e t  too  
p e r s o n a l .  They soon  g e t  t o  l e a r n  who you a r e  
t a l k i n g  a b o u t  even  i f  you d o n ’ t  a c t u a l l y  say  
who. I t ’ s  a  b i t  l i k e  b e i n g  i n  c o u r t  -  you g e t  t o  
s a y  y o u r  b i t ,  y o u ’ r e  a l l o w e d  to  say  y o u r  p i e c e .
But i f  you s t a r t  t o  s a y  so m e th in g  and t h e n  back  
o u t  and d o n ’ t  f i n i s h ,  t h e n  ( p a u s e s  and nods 
s id e w ay s  a t  Hamming) ’M a s t e r m i n d ’ h e r e  r e a d s  yo u r  
mind . . .  k i c k s  you u n d e r  t h e  t a b l e  and makes s u r e  
you b r i n g  i t  o u t . "  (Laughs)
Sam: "Yeah.  You can  say  t h i n g s  and t h e r e ’ s no come­
ba c k  e i t h e r . "
H a r o ld :  "The f i r s t  two o r  t h r e e  m e e t i n g s  though  were
t e r r i b l e .  E v e r y t h i n g  g o t  v e r y  h e a t e d .  But  i t  
go t  b e t t e r  -  now we c a n  r a i s e  any t y p e  o f  i s s u e  
w i t h  no p r o b l e m s .  You can  a c c u s e  p e o p l e  and 
t h e y  a c c e p t  t h e  c r i t i c i s m . "
A more a u s p i c i o u s  and a p r o p o s  s t a r t  c o u l d  n o t  have  been  s c r i p t e d :  a t  
l e a s t  f rom t h e  p o i n t  o f  v iew  o f  t h e  c o n s u l t a n t s .  The scheme was b e i n g  
g i v e n  (and  c o n t i n u e d  t o  be )  a  q u i t e  s i g n i f i c a n t  s tamp o f  a f f i r m a t i o n  
by t h i s  t r i o .
The d i a l o g u e  h e l p s  t o  cement  h e r e  t h o s e  p r e c e d i n g  p r o n o u n c e ­
ments  c o n c e r n i n g  t h e  ne e d  t o  a v o i d  a n  o p e n l y  c o n f r o n t a t i o n a l  a t t i t u d e .  
The r e p s ,  a r e  a b l e  t o  s u p p o r t  t h a t  d e f i n i t i o n  by i n d i c a t i n g  t h a t  
p r a c t i c a l l y  t h e y  were a b l e  t o  g e t  more done by a  more s o f t l y  s o f t l y  
a p p r o a c h .  They f u r t h e r  c o n t r i b u t e  d i r e c t l y  t o  t h a t  d i s c o u r s e  t h a t  
cou c h es  p a r t i c i p a t i o n  i n  t e r m s  o f  ’p u t t i n g  y o u r  p o i n t ’ , ’ s a y i n g  yo u r
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p i e c e ' ,  e t c .  The u se  o f  t h e  c o u r t r o o m  a n a l o g y ,  w i t h  i t ’ s i n t i m a t i o n s  
o f  a d v e r s a r i a l  a r r a n g e m e n t  i s  i n t e r e s t i n g ,  r e t a i n i n g  t h e r e  some s e n s e  
o f  an a r e n a  o f  c o n f l i c t  and c h a l l e n g e .  Sam’ s c o n t r i b u t i o n  i m m e d ia te ly  
an s w e rs  t h e  P a c k a g in g  g r o u p ’ s a n x i e t y  a b o u t  ’ b l a c k  e y e s ’ , and con­
f i r m s  t h e  c o n s u l t a n t s  r e a s s u r a n c e s .
But m e a n w h i l e ,  b a c k  a t  t h e  m e e t i n g :
Hamming :
H a r o ld
"Can you s a y  so m e th in g  a b o u t  t h e  p rob le m s  o f  
r e p o r t i n g - b a c k  t o  yo u r  members .  The probl^™ 
o f  a p a t h y  and so o n . "
ems
K i r k n a t c h :
H a r o ld  :
P e t e r  : 
H a r o l d :  
P e t e r :  
H a r o ld  :
Hamming :
Machea th
M i c h a e l : 
P e t e r  :
" I t ’ s v e r y  d i f f i c u l t .  The p o i n t  i s  y o u ’ve  g o t  
t o  r e p r e s e n t ;  you c a n ’ t  j u s t  p u t  y o u r  own c a s e  
( a l t h o u g h  i t ’ s v e r y  t e m p t i n g  some t i m e s ) .  Then 
a t  t h e  o t h e r  e n d ,  y o u ’ve  g o t  t o  go back  and 
p r e s e n t  i t  so  i t ’ s n o t  t w i s t e d .  The r e p s ,  r e a l l y  
need  t o  g e t  t h e i r  s t o r i e s  s t r a i g h t  b e f o r e  t h e y  
go b a c k . "
"Yes b u t  wha t  a b o u t  t h e  a p a t h y  o f  you r  members,  
how do you  g e t  t h r o u g h  t h a t ? "
" W e l l ,  some o f  them you j u s t  c a n ’ t  g e t  t h r o u g h  
t o .  But g e n e r a l l y  y o u ’ve j u s t  g o t  t o  keep  g o in g  
round  c h a t t i n g  t o  p e o p l e .  I  t r y  and g e t  them t o  
t a l k  a b o u t  n o t  s im p l y  g r i e v a n c e  p r o c e d u r e s  b u t  
r e a l  i s s u e s  -  g roup  i s s u e s . "
"What a b o u t  management ,  do th e y  b r i n g  up g r i p e s ? "  
"Not  v e r y  o f t e n ,  t h e y  u s u a l l y  w a i t  f o r  o u r s . "
"So i t ’ s a l l  one  w a y . "
" I t  i s  o r i g i n a l l y ,  b u t  l a t e r  on you come t o  work 
t h i n g s  o u t  t o g e t h e r . "
" I f  y o u ’ r e  a s k i n g ,  P e t e r ,  i f  management  b r i n g  
t h i n g s  t o  t h e  t a b l e  t h e n ,  f rom o u r  e x p e r i e n c e  so  
f a r ,  t h e y  d o n ’ t  a l l  t h a t  o f t e n .  Tha t  i s  n o t  t o  
say  t h a t  t h e r e  a r e n ’ t  i s s u e s  t h a t  t h e y  c o u ld  
b r i n g  u p . "
"Nowadays i t ’ s a  b i t  d i f f e r e n t .  The re  a r e  a  l o t  
o f  i s s u e s  coming up t h a t  a r e  r e a l l y  j o i n t  i s s u e s  -  
n o t  r e a l l y  a v e s t e d  i n t e r e s t  on e i t h e r  s i d e .  Some 
i s s u e s  a r e  coming up t h a t  a r e  management  i n i t i a t e d . "
"Y es ,  management can b r i n g  up i s s u e s . "
"You keep  s a y i n g  t h i n g s  l i k e  ’ c o u l d ’ , ’ c a n ’ , 
’p r o b a b l y ’ , a s  i f  i t  i s n ’ t  a c t u a l l y  h a p p e n in g  
y e t . "
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M ic h a e l :  "Wel l  y e s ,  i t  i s  s t a r t i n g  t o  h a p p e n .  For  i n s t a n c e
t h e y  had some m a j o r  p l a n s  f o r  a l t e r a t i o n s  t o  t h e  
w o rk in g  a r e a .  They b r i n g  t h e  p l a n s  a l o n g  t o  us  and 
we can lo o k  a t  i t  t o o ;  we c a n  make ou r  own s u g g e s ­
t i o n s .  We h a v e n ’ t  had  t o o  much two-way t r a f f i c  b u t  
i t ’ s coming i n . "
K i r k n a t c h :  "The two-way t h i n g  i s  s l o w e r  f rom management  b e c a u s e  
p r o b a b l y  t h e y  a r e  s u s p i c i o u s .  I t ’ s a new t h i n g  f o r  
them t o o ,  d o n ’ t  f o r g e t .  C y r i l ,  f o r  i n s t a n c e ,  
p r o b a b l y  has  some i s s u e s  b u t  he may n o t  want  to  a i r  
them i m m e d i a t e l y .  J u s t  a s  you a r e  w o r r i e d  a b o u t  
b l a c k  e y e s ,  t h i n k  t h a t  i f  C y r i l  b r i n g s  up i s s u e s  
t h e y  may o f f e n d  someone a b o v e  h i m . "
M i c h a e l :  "The s u p e r v i s o r s  t e n d  t o  f e e l  t h a t  t h e i r  p o s i t i o n
i s  b e i n g  u n d e rm in e d .  But  I  t h i n k  t h e y  come t o  
r e a l i s e  t h a t  t h a t  i s n ’ t  n e c e s s a r i l y  t h e  c a s e .  They 
r e a l i s e  t h a t  what  you want  i s  improved  c o n d i t i o n s . "
C h r i s t i e :  " I n  o u r  a r e a  t h e  whole  t h i n g  i s  j u s t  n o t  t h o u g h t  o u t
They t e l l  us  t h e y  a r e  g o i n g  t o  do s o m e t h i n g ,  we 
t e l l  them i t  i s n ’ t  g o i n g  t o  w ork ,  b u t  t h e y  go ahead  
and j u s t  t e l l  us  t o  t r y  i t .  So you do ,  and when i t  
goes  wrong t h e y  make us  go on w i t h  i t .  They won’ t  
ad m i t  t h e y ’ve  made a m i s t a k e .  They keep  s a y i n g  how 
much i t  c o s t  -  ’ i t  must  w o r k ’ , t h e y  s a y ,  ’ l o o k  how 
much i t  c o s t ’ . "
M i c h a e l :  " I n  o u r  a r e a  now we want  t o  know b e f o r e h a n d  a b o u t
p r o j e c t s ,  a b o u t  w h a t ’s  g o i n g  t o  h a p p e n .  We g e t ,  
s a y ,  t h e  b l u e p r i n t s  and  we p u t  o u r  comments on i t . "
Anne:  "But  th e y  won’ t  go ba c k  t o  t h e  o l d  way -  even i f
t h e y  can  s e e  t h e y  were  w r o n g . "
Hamming: "We a r e  t r y i n g  t o  g e t  a s i t u a t i o n  where  e ve ryone
can  have  a  s a y . "
C h r i s t i e :  "But  we do t e l l  t h e m ."
M achea th :  "Yes ,  b u t  you d i d n ’ t  h a v e  t h e  c o r r e c t  forum t h e n . "
Hamming: "With t h i s  t h e  w ho le  i s s u e  becomes p u b l i c ,  o t h e r
p e o p l e  know t h a t  t h e  i s s u e  h a s  be e n  r a i s e d  and 
y o u r  comments a r e  r e c o r d e d . "
H a r o l d :  " B e f o r e  i t  was j u s t  you and  h im ,  p r i v a t e ,  now you
have  t h i n g s  o u t  i n  t h e  o p e n . "
M achea th :  "With t h e s e  m e e t i n g s  t h i n g s  a r e  more o p e n ,  t h e
who le  t h i n g  i s  p u b l i c .  You and  t h e y  must  come to  
s e e  t h i n g s  i n  t e r m s  o f  how much i s  g o i n g  t o  be 
known and how w i d e l y  known."
K i r k n a t c h :  " S t i l l  management  may go a h e a d ,  d e s p i t e  what  y o u ’ve 
s a i d ;  b u t  t h e n  t h i n g s  w i l l  be  i n  t h e  m i n u t e s .
They can t h e n  f a c e  up t o  t h e i r  m i s t a k e s  and y o u r  
knowledge  b e t t e r . "
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M i c h a e l :  "You may a l l  d e c i d e  s o m e t h i n g  -  do i t  p a r t i -
c i p a t i v e l y  -  and i t  s t i l l  may n o t  work .  But 
t h e n  you have  a s o r t  o f  c o l l e c t i v e  b lam e .  You 
w i l l  a l l  h ave  t o  work i t  o u t  t o g e t h e r  a g a i n . "
Hamming: " I  t h i n k  t h e r e  a r e  two i m p o r t a n t  d i f f e r e n c e s .
F i r s t l y ,  i t  i s  more o p e n ,  more p u b l i c .  S e c o n d ly ,  
we a r e  h e r e  -  we can  a c t  a s  u m p i r e s .  We d o n ' t  
b e l o n g  t o  e i t h e r  s i d e . "
H a r o l d :  "At  m e e t i n g s  a t  l e a s t  you know t h a t  t h i n g s  go a s
f a r  a s  t h e y  ca n  -  t o  P.  S h e r r y .  The l i n e  m anagers  
c a n ’ t  j u s t  say  ’n o ’ . T h e re  h a v e  be e n  changes  i n  
t h e  Chemica l  P l a n t  t h a t  would  n o t  have  come up i f  
i t  had  n o t  be e n  f o r  p a r t i c i p a t i o n .  I t ’ s i m p o r t a n t  
th o u g h  t o  b r i n g  up t h e  r i g h t  k i n d  o f  i s s u e . "
Sam: " I  want  p e o p l e  t o  s u p p o r t  t h i s .  I  was g l a d  t o  be
i n v o l v e d  i n  i t . "  ( o t h e r  two nod i n  a g r e e m e n t ) .
M ic h a e l :  " G e t t i n g  com m un ica t ions  r i g h t  i s  v e r y  i m p o r t a n t . "
H a r o l d :  "Make s u r e  you g e t  y o u r  f a c t s  r i g h t  b e f o r e  you
s t a r t . "
M ic h a e l :  "Make s u r e  you know t h e  p r o c e d u r e s  i n s i d e  o u t . "
M a che a th :  " L e t ’ s n o t  knock  t h e s e  s u p e r v i s o r s  t o o  much.
They p r o b a b l y  t h i n k  t h e y  a r e  d o i n g  t h i n g s  O.K. -  
f rom r e a s o n a b l e  m o t i v e s . "
S i d :  " I  r ec k o n  t h e r e ’ s a  p r o b le m .  I  r e c k o n  t h e r e
a r e  some p e o p l e  t h a t  j u s t  a i n ’ t  g o i n g  t o  c h a n g e .
They j u s t  won’ t  a c c e p t  t h i n g s . "
Hamming: "Y es ,  we a c c e p t  t h a t .  But  t h e r e  a r e  l e s s  p e o p l e
l i k e  t h a t  t h a n  you t h i n k .  C y r i l ,  I  t h i n k ,  w i l l
c h a n g e . "
H a r o l d :  " P e o p l e  do c h a n g e .  You s h o u l d  s e e  o l d  Ja ck
(Chemica l  P l a n t  s e c t i o n  h e a d ) . He u s e d  t o  b e  a 
b i t  o f  a r i g h t  o l d  b a s t a r d .  But  now h e ’s much 
m i l d e r  -  he  a s k s  y o u r  o p i n i o n  i n s t e a d  o f  j u s t  
t e l l i n g  you .  T h a t ’ s down t o  p a r t i c i p a t i o n . "
I r i s :  " Y e s ,  b u t  c a n  you r e a l l y  cha nge  p e o p l e ’ s
p e r s o n a l i t i e s ? "
Hamming : "W el l  maybe n o t  b u t  you can  change  r e l a t i o n s h i p s . "
The s e s s i o n  c o n t i n u e d  i n  a s i m i l a r  v e i n  w i t h  t h e  Chemica l  P l a n t  r e p s ,
m a i n t a i n i n g  t h e i r  p o s i t i v e  s t a n c e .  N e e d l e s s  t o  s a y ,  by t h e  end o f  t h e
s e s s i o n ,  t h e  c o n s u l t a n t s  were d e l i g h t e d ;  a s  was M achea th .  I n d e e d  t h e  
w ho le  m e e t i n g  was p e r v a d e d  by a s e n s e  o f  e x c i t e m e n t ,  and t h e r e  was a
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m arked  s e n s e  o f  b e i n g  p a r t  o f  so m e th in g  -  t o  a d e g r e e  -  momentous.
The Chemica l  P l a n t  p e o p l e  c l e a r l y  r e v e l l e d  i n  t h e i r  r o l e  a s  ’ t r a i n e r s '  
I t  was an  o c c a s i o n  f o r  m u tu a l  ba c k  s l a p p i n g ,  and t h e r e  was an a i r  o f  
s o l i d a r i t y .
What i s  p e r h a p s  most  i m m e d i a t e l y  a p p a r e n t  i s  t h e  f a m i l i a r i t y  
o f  t h e  l a n g u a g e  i n  which  p a r t i c i p a t i o n  was d i s c u s s e d .  Many o f  t h e  
t e r m s  and e x p r e s s i o n s  employed by t h e  ’ t r a i n e r s ’ r e p e a t  t h o s e  a l r e a d y  
p r e s e n t  i n  t h e  d i s c o u r s e  o f  management  and t h e  c o n s u l t a n t s .  W i thou t  
t h e  a s s u r a n c e s  g i v e n  by t h e  c o n s u l t a n t s ,  one m ig h t  even have  been  
l e d  t o  s u s p e c t  t h a t  t h e y  had  be e n  i s s u e d  w i t h  s c r i p t s  b e f o r e  t h e  
m e e t i n g .
The r e p s ,  had q u i t e  o b v i o u s l y  f u l l y  t a k e n  on b o a r d  t h e  d e f i n i ­
t i o n  o f  p a r t i c i p a t i o n  t h a t  a s s o c i a t e s  i t  w i t h  a s y s t e m  o f  r e p r e s e n t a ­
t i o n a l  dem ocracy .  I t  i s  a l s o  c l e a r  t h a t  t h e y  have  l e a r n t  t o  t a l k  
a b o u t  t h a t  r o l e  w i t h  a d e g r e e  o f  s e r i o u s n e s s  and a s e n s e  o f  r e s ­
p o n s i b i l i t y .  They a l s o  echo t h a t  t a l k  t h a t  b u i l d s  r e l a t i o n s h i p s  
b e tw e e n  p a r t i c i p a t i o n  and c o m m u n ic a t io n s , making ’ s u g g e s t i o n s ’ , and 
c h a n g e .
The l e s s o n  a c c o r d i n g  t o  t h e  c o n s u l t a n t s  w hereby  p a r t i c i p a t i o n  
i s  n o t  t o  be  v iew ed  a s  a forum f o r  mere ’moans and g r o a n s ’ had a l s o  
b e e n  w e l l  a t t e n d e d  by t h e s e  r e p s .  They were e a g e r  t o  e m pha s i se  t h e  
n e e d  t o  p r o p a g a t e  t h e  r i g h t  t y p e  o f  i s s u e  and t o  do so i n  p a r t i c u l a r  
w a y s .
The t a l k  a b o u t  s h o p - f l o o r  a p a t h y  and r e p r e s e n t a t i v e s ’ a t t e m p t s  
t o  c o u n t e r a c t  i t  t o  some d e g r e e  p r e f i g u r e s  a movement a l r e a d y  a l l u d e d  
t o  a nd  wh ich  w i l l  r e - e m e r g e  l a t e r .  The e n t h u s i a s m  e n c o u n t e r e d  i n  
t h i s  exc h an g e  i s  t h e  e n t h u s i a s m  o f  t h e  r e p r e s e n t a t i v e s  and does  n o t  
n e c e s s a r i l y  map t h e  r e s p o n s e  o f  t h e  r e s t  o f  t h e  s h o p - f l o o r .  I t  
became an  i n c r e a s i n g l y  r e c o g n i s a b l e  t r e n d  t h a t  t h e  r e p s ,  d i s p l a y e d  an 
i n c r e a s i n g  commitment  and i d e n t i f i c a t i o n  w i t h  t h e  p r o j e c t .  They to o k
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a c e r t a i n  p r i d e  i n  t h e i r  r o l e  and a  s e n s e  o f  s a t i s f a c t i o n  and e n j o y ­
ment  a t  b e i n g  i n v o l v e d  w i t h  s o m e t h in g  t h a t  to o k  them beyond th e  
r o u t i n e s  o f  t h e i r  d a i l y  w ork .  T h i s  e n t h u s i a s m  was n o t  a lw ays  s h a r e d  
by t h o s e  t h e y  r e p r e s e n t e d .  The re  was o f t e n  s o m e t h in g  o f  a s t r u g g l e  
t o  g e n e r a t e  a c o n s t r u c t i v e  r e s p o n s i v e n e s s  f rom t h e i r  c o l l e a g u e s .
To some e x t e n t  t h e  r e p s ,  a c c e p t e d  t h e  r h e t o r i c  t h a t  p r e s e n t e d  t h e  
scheme a s  i m p o r t a n t  and s e r i o u s ;  t h e  management  r h e t o r i c  t h a t  t h e y  
w e re  a p a r t  o f  a f o r e r u n n i n g  p r o g r e s s i v e  e x p e r i m e n t  i n  i n d u s t r i a l  
r e l a t i o n s .  The r e p s . ,  t o o ,  were  p o s i t i o n e d  a s  b e i n g  p r i v i l e g e d  i n  
c o m p a r i s o n  t o  t h e i r  c o l l e a g u e s .  To a d e g r e e ,  t h e n ,  t h e  r e p s ,  were  
c a u g h t  i n  a movement o f  i n c l u s i o n  i n  which  t h e y  e n t e r  i n t o  an a r e a  
t h a t  i s  o c c u p i e d  by management  b u t  f rom which  o t h e r  s h o p - f l o o r  
p e o p l e  a r e  e x c l u d e d .  A c e r t a i n  d i v i s i o n  be tw e en  t h e  r e p s ,  and t h e  
r e s t  o f  t h e  s h o p - f l o o r  p e o p l e  b e g i n s  t o  open up ,  t o g e t h e r  w i t h  a 
s i m u l t a n e o u s  movement t h a t  draws t h e  r e p s ,  t o w a rd s  t h e  s p a c e  o c c u p ie d  
by m anagement .  Th is  t r e n d  i s  e m p h a s i s e d  by t h e  r e p s ,  i n c r e a s i n g l y  
coming t o  s h a r e  a common l a n g u a g e ,  r e l a t i n g  t o  p a r t i c i p a t i o n  and t h e  
d i s c u s s i o n  o f  i s s u e s ,  w i t h  management ,  t o  wh ich  t h e  s h o p - f l o o r  a r e  
n o t  a  p a r t y .  The r e p s ,  a r e  i n  a p o s i t i o n  t o  e v a l u a t e  and t a l k  a b o u t  
t h e  scheme i n  a l a n g u a g e  t h a t  h a s  a  s o p h i s t i c a t i o n  d e v e lo p e d  i n  
c o n s t a n t  i n t e r a c t i o n s  w i t h  t h e  c o n s u l t a n t s  and management  and which  
i s  s h a r e d  be tw e en  them. The r e s t  o f  t h e  s h o p - f l o o r  p e r h a p s  c o n t i n u e  
t o  t a l k  a b o u t  t h e  scheme and e v a l u a t e  i t  i n  t e r m s  o f  t h e i r  t r a d i t i o n a l  
and f a m i l i a r  d i s c o u r s e .  As we have  s e e n  a l r e a d y  t h a t  d i s c o u r s e  i s  
o f t e n  c h a r a c t e r i s e d  by a  l a n g u a g e  t h a t  r e l a t e s  t o  c o n c r e t e  i s s u e s ,  
o f  'moans  and g r o a n s ' ,  t h a t  c a s t s  management  i n  a  n e g a t i v e  l i g h t  
and  h a s  t h e m s e l v e s  a s  p a s s i v e  r e c i p i e n t s  u n a b l e  o r  u n w i l l i n g  t o  do 
a n y t h i n g  t o  a l t e r  t h e i r  s i t u a t i o n .
The p o s i t i v e ,  c o n s t r u c t i v e  a p p r o a c h  o f  t h e  s h o p - f l o o r  r e p s ,  i s  
c o n t r a s t e d  w i t h  t h e  i n e r t i a  and p a s s i v i t y  o f  t h e  management  d e l e g a t i o n
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E x p e r i e n c e  t o  d a t e  r e v e a l s  t h a t  t h e  push i s  a lm o s t  e n t i r e l y  from t h e  
w o r k f o r c e .  They b r i n g  i s s u e s  t o  t h e  p a r t i c i p a t i o n  m e e t i n g s  t o  which  
members o f  t h e  management s i d e  r e a c t ;  g i v i n g  ' a n s w e r s ' ,  ' r e a s o n s ' ,  
o r  g o in g  i n  s e a r c h  o f  a d e c i s i o n  and some a c t i o n .  The management  
r e p s ,  do n o t ,  a s  y e t  d e f i n e  p a r t i c i p a t i o n  a s  a fo rum i n  w h ich  t h e y  
t o o  can r a i s e  i s s u e s  i n  a p r o a c t i v e  way. The d i r e c t i o n  i s  i n v a r i a b l y ;  
s h o p - f l o o r  -  m anagement ,  n e v e r  t h e  r e v e r s e  and n o t  even v a r i a t i o n s  
o n ,  l i n e  management  -  s e n i o r  management .  The t r a d i t i o n a l  d i v i s i o n s  
r e m a in  w i t h  t h e  w ho le  o f  t h e  management  group e x h i b i t i n g  company 
s o l i d a r i t y .  P a r t i c i p a t i o n  i s  d e f i n e d  a lm o s t  e x c l u s i v e l y  a s  a means 
o f  i n c r e a s i n g  t h e  i n v o l v e m e n t  o f  t h e  s h o p - f l o o r , o r  w h a t e v e r ,  n e v e r  
i n  t e rm s  o f  t h e  e x t e n d e d  i n v o lv e m e n t  o f  l i n e  m anagers  i n  t h e  
d e c i s i o n s  made h a b i t u a l l y  a t  l e v e l s  above  them. L o c a t e d  h e r e  i s  
t h a t  manoeuvre  t h a t  s i t e s  l i n e  management  a t  t h e  f r o n t  l i n e  and 
makes t h e  power i s s u e  r e s i d e  i n  t h e  r e l a t i o n s h i p  b e tw e en  them and 
t h e  s h o p - f l o o r .  I t  i s  i n t e r e s t i n g  t o  n o t e  t h a t  l a t e r ,  when l i n e  
management  become more a c t i v e ,  some o f  t h e  l a t e n t  power i s s u e s  come 
more r e a d i l y  t o  t h e  f o r e .
The s h o p - f l o o r  r e p s ,  r e c o g n i s e  t h i s  p a s s i v i t y  o f  management  
and  c l e a r l y  s e e  i t  a s  u n d e s i r a b l e .  They want  t o  d e f i n e  p a r t i c i p a t i o n  
i n  more c o l l e c t i v i s t  t e r m s .  They want  t o  d i s p a t c h  any t h e m - a n d - u s  
c o n n o t a t i o n s  and c o n t i n u a l l y  r e m p h a s i s e  t h a t  i t  s h o u l d  be  a ' two-way  
t h i n g ' .  They,  t o o ,  a r e  u s i n g  a  l a n g u a g e  t h a t  d e n i e s  p a r t i c i p a t i o n  
a s  a c o n f r o n t a t i o n a l  a c t i v i t y ,  where  ' t w o  s i d e s '  meet  and management  
s im p l y  r e s p o n d  t o  demands and g r i e v a n c e s  made by t h e  s h o p - f l o o r .
They want  t o  f o s t e r  an image o f  m u tu a l  i n v o lv e m e n t  and a  s h a r i n g  
o f  an i s s u e s - g e n e r a t i o n ,  p r o g r e s s i o n  and r e s o l u t i o n .  They c onc u r  
h e r e  w i t h  much of  t h e  l i n e  p r o p o s e d  by Machea th and  t h e  c o n s u l t a n t s .
I n d e e d ,  a t  t i m e s  i n  t h e  d i s c u s s i o n  t h e  Chemica l  P l a n t  r e p s . ,  
Machea th  and t h e  c o n s u l t a n t s  combine f o r c e s  and p r e s e n t  a  u n i f i e d  
l i n e  t o  a s t i l l  s c e p t i c a l  P a c k a g in g  g r o u p .  The re  i s  a g r e e m e n t ,  f o r
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i n s t a n c e ,  t h a t  l i n e  management  a r e  a p ro b le m .  M ic h a e l  p o i n t s  o u t  
t h a t  t h e y  f e e l  t h r e a t e n e d ,  t h a t  i t  i s  t hey  t h a t ,  i n c o r r e c t l y ,  p e r ­
c e i v e  p a r t i c i p a t i o n  a s  an a s s a u l t  on t h e i r  p o s i t i o n  o f  power.
M ic h a e l  s u g g e s t s  f u r t h e r  t h a t  c o n c e p t i o n  i s  n o t  s h a r e d  by h i s  group
who i n  f a c t  on ly  d e f i n e  p a r t i c i p a t i o n  a s  a means t o  ' i m p r o v i n g  con­
d i t i o n s '  . The p o t e n t i a l  f o r  a  c o n f r o n t a t i o n  o f  t h e  power i s s u e  i s  
r e c o g n i s e d ,  b u t  t u r n e d  away from.
The r e p s ,  f rom t h e  P a c k a g in g  a r e a  c o n t i n u e  t o  e x p r e s s  d o u b t s
and t o  e x h i b i t  a d e g r e e  o f  s c e p t i c i s m  even i n  t h e  f a c e  o f  t h i s
u n i f i e d  e x h o r t a t i o n .  They q u e s t i o n  m ana ge m e n t 's  r e a l  commitment 
and i n t e n t i o n s .  They , t o o ,  f e a r  t h a t  management  w i l l  n o t  engage  w i t h  
them p o s i t i v e l y  and t h a t  i t  m ig h t  become a mere g r i e v a n c e  c op ing  
mechanism r a t h e r  t h a n  a fo rm a t  f o r  c o l l e c t i v e  a c t i o n .  They s u s p e c t  
t h a t  t h e i r  s u p e r v i s o r s  a r e  t o o  e n t r e n c h e d  i n  e s t a b l i s h e d  p a t t e r n s  and 
w i l l  p r o v e  r e s i s t a n t  t o  c h a n g e .
Macheath made p e r i o d i c  i n t e r p o l a t i o n s  t h a t  a t  t im e s  seemed 
o d d l y  ou t  o f  s t e p  w i t h  t h e  g e n e r a l  t o n e  o f  t h e  d i s c u s s i o n .  He i s  a 
v e r y  e b u l l i e n t  p e r s o n a l i t y  g i v e n  t o  f l i g h t s  o f  v e r b o s i t y .  F r e q u e n t l y  
he  seemed u n a b l e  t o  c o n t r o l  h i s  d e s i r e  to  make a  c o n t r i b u t i o n  and h i s
c o n v e r s a t i o n  o f t e n  r a n  o f f  f rom t h e  tem per  o f  t h e  d i a l o g u e  t o  an 
ove rb low n  e x p r e s s i o n  o f  h i s  own o p i n i o n s .  F o l l o w i n g  such  i n t e r ­
j e c t i o n s ,  t a l k  o f t e n  p i c k e d  up from where i t  had  l e f t  o f f  and by­
p a s s e d  what  he had  s a i d .  The e x t e n t  o f  h i s  c o n t r i b u t i o n s  on t h e  
d e f i n i t i o n a l  p r o c e s s  i n  t h i s  i n s t a n c e  i s  t h e r e f o r e  h a r d  t o  e v a l u a t e .  
However ,  q u i t e  a p a r t  f rom h i s  p e r s o n a l i s e d  v i e w p o i n t ,  he  was p e r ­
c e i v e d  to  some e x t e n t  a s  t h e  'company man'  amongs t  t h o s e  p r e s e n t .  I t
wou ld be  u n w i s e ,  t h e n ,  t o  p a s s  on w i t h o u t  some c o n s i d e r a t i o n  o f  t h e  
m ean ings  he  was a l l o w i n g  t o  d e v e l o p .
At one p o i n t  he r e f e r s  t o  t h e  ' l e a r n i n g ' t h a t  had o c c u r r e d  
d u r i n g  t h e  Chemica l  P l a n t  p h a s e  and  how t h a t  e x p e r i e n c e  would be
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v a l u a b l e  i n  t h e  c u r r e n t  d e v e l o p m e n t s .  In  p a r t i c u l a r  he r e f e r s  t o  
how t h e y  had l e a r n t  t o  ’ g e t  on w i t h  o t h e r  p e o p l e  we work w i t h ’ . I n ­
t i m a t i o n s  t h a t  p a r t i c i p a t i o n  i n v o l v e s  an improvement  i n  w o r k e r -  
management  r e l a t i o n s .  T h i s  adds  t o  a b u n d l e  o f  r e l a t i o n s h i p s  t h a t  h a s
p a r t i c i p a t i o n  a s  a c o m i n g - t o g e t h e r ,  a c o - o p e r a t i v e  mechanism.  " T h e re
a r e  a l o t  o f  i s s u e s  coming up t h a t  a r e  r e a l l y  j o i n t  i s s u e s  -  n o t  
r e a l l y  a v e s t e d  i n t e r e s t  on e i t h e r  s i d e . "  (And a g a i n  l a t e r ) :
"We a r e  w o r k in g  to w a rd  a  b e t t e r  n e tw o rk  . . .  moving 
tow ard  a f r e e r  s y s t e m  where  we have  b e t t e r  r e l a t i o n s  
and b e t t e r  c o m m u n ic a t io n s .  We s h o u ld  move tow ards  
a r e d u c t i o n  i n  t h e  o l d  f a s h i o n e d  ’ t h e m - a n d - u s ’ 
m e n t a l i t y . "
C o n f l i c t  and c o n f r o n t a t i o n  a r e  c a s t i g a t e d  a s  h i g h l y  n e g a t i v e  a t t r i ­
b u t e s  o f  an outmoded c o n c e p t i o n  o f  w o r k p l a c e  r e l a t i o n s .  The a t t e m p t  
i s  t o  c a s t  o r g a n i s a t i o n s  i n t o  t h e  mould o f  p l a c e s  o f  commonal i ty  i n  
which a l l  members a r e  i n  t h e  same b o a t  and ha v e  common i n t e r e s t s  and 
c o n c e r n s  t h a t  can be  h a n d l e d  m u t u a l l y .  I t  a p p r o a c h e s  t h a t  u n i t a r y  
v iew t h a t  ’h e a l t h y ’ o r g a n i s a t i o n s  a r e  r e c o g n i s a b l e  by t h e  d e g r e e  t o  
which  i t s  members ,  f rom a l l  l e v e l s ,  s h a r e  i n  commonly h e l d  g o a l s  and 
a s p i r a t i o n s .  I t  even moves t ow a rds  t h a t  v iew t h a t  a  h e a l t h y  o r g a n i s a ­
t i o n  i s  c h a r a c t e r i s e d  by a m a t c h in g  o f  o r g a n i s a t i o n a l  g o a l s  and t h e i r
means t o  t h e  i n t e r e s t s  o f  t h e  w o r k f o r c e .  I t  d i s t i n c t l y  d e p a r t s  f rom 
any o v e r t l y  p l u r a l i s t  c o n c e p t i o n  o f  o r g a n i s a t i o n s .
About  h a l f w a y  t h r o u g h  t h e  s e s s i o n ,  Machea th  s e t s  o f f  on an 
e x t e n d e d  monologue p r e c i p i t a t e d  by a q u e s t i o n  from Sid  c o n c e r n i n g  
t h e  f o l l o w - u p  t o  t h e  e x t e n s i o n  o f  t h e  scheme t o  P a c k a g in g :
M achea th :  "Where a r e  we go ing?  Well  t h e  Chemica l  P l a n t
was a  p i l o t  s t u d y ;  wha t  can  you  do when you 
g e t  t o  t h e  end o f  i t ?  You can  e i t h e r  s t o p  o r  
l e t  i t  keep  on g row ing .  But  I  b e l i e v e  t h e r e  
i s  no g o i n g  b a c k ,  t h e r e  i s  no s t o p p i n g  i t  once
you ha v e  embarked on t h a t  c o u r s e .  The t h i n g
i s ,  p e o p l e  d o n ’ t  l i k e  change  v e r y  much. I f  
t h i n g s  a r e  g o in g  a lo n g  r e a s o n a b l y  w e l l ,  wh ich 
a t  T r i d y  t h e y  w e r e ,  r e l a t i v e l y  s p e a k i n g  -
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e s p e c i a l l y  i f  you t a k e  normal  company b a r o ­
m e t e r s  l i k e  l a b o u r  t u r n - o v e r ,  a b s e n t e e i s m  
and so  on -  t h e n  p e o p l e  d o n ’ t  r e a l l y  want  to  
change  t h i n g s  t o o  much. You can e x p e c t  t h e r e  
t o  be  t h e  normal  number o f  m oans . "
(There  i s  a s m a l l  i n t e r c h a n g e  b e tw e en  S id  and Machea th  b e f o r e  Macheath
resum es  h i s  t h e s i s )
I f  you l o o k  c a r e f u l l y  a t  t h e  way s o c i e t y  i s  
go in g  . .  how i s  t h e  home run  t h e s e  days e t c . , 
how a r e  s c h o o l s  r u n ,  g e n e r a l l y  now i n  s o c i e t y  
t h e r e  i s  l e s s  ’ t h o u  s h a l t ’ and more ’ l e t ’ s t a l k  
a b o u t  i t ’ . I n  i n d u s t r y  and i n  t h i s  company we 
d o n ’ t  wan t  t o  g e t  i s o l a t e d ,  t o  be  l e f t  b e h in d  
i n  t h e s e  c h a n g e s .
So t h a t  i s  why t h e  p i l o t  scheme was s e t  u p .  But 
wha t  have  we l e a r n t  f rom t h a t ?  I  t h i n k  we have 
l e a r n t  some good t h i n g s ,  and i d e n t i f i e d  some 
p r o b le m s ;  b u t  on b a l a n c e  good t h i n g s .  So do we 
expand o r  s t o p  t h i n g s  a t  t h e  Chemica l  P l a n t .
Again  on b a l a n c e  we d e c i d e  t h a t  we want  t o  go o n ,  
so we need  t o  expand  . . .  b u t  we must  do t h i s  
c a r e f u l l y .  We t a k e  t h e  e v o l u t i o n a r y  way.
So where  do we go? There  were  a number o f  t h i n g s  
a b o u t  P a c k a g in g  t h a t  seemed t o  s u g g e s t  t h a t  would 
be a good way.  I t ’ s  v e r y  d i f f e r e n t  f rom t h e  
Chemica l  P l a n t .  We c o u ld  l e a r n  new t h i n g s ,  s e e  
how i t  worked i n  t h a t  t y p e  o f  d e p a r t m e n t .  Then 
we m igh t  c o n s i d e r  moving on e l s e w h e r e  -  s a y ,  t h e  
Dry P r o d u c t s  b i t  n e x t .
P a r t  o f  t h e  r e a s o n  f o r  e x p a n s i o n  i s  t h a t  a l t h o u g h  
i n i t i a l l y  i s s u e s  r a i s e d  i n  t h e  Chemical  P l a n t  
seemed p e c u l i a r  t o  them, soon i s s u e s  were c r o p p i n g  
up t h a t  had a much w i d e r  s i g n i f i c a n c e .  Th is  
c r e a t e s  a need  t o  d e v e lo p  v e r t i c a l l y  a s  w e l l  a s  
h o r i z o n t a l l y ,  so t h a t  t h e n  we can have  r e p r e s e n t a ­
t i v e s  f rom t h e s e  g r oups  go in g  up and r e p r e s e n t i n g  
a t  a h i g h e r  l e v e l .  We can  move to  a d i v i s i o n a l  
l e v e l  m e e t in g  where  t h i n g s  d i s c u s s e d  a r e  n o t  
m e r e l y  P a c k a g i n g ,  b u t  c o n c e r n  t h e  w ho le  p r o d u c t i o n  
a r e a .  Then we can  b e g i n  to  t h i n k  a b o u t  a s i t e - w i d e  
sc h e m e .
But  t h i s  d o e s n ’ t  mean t h a t  each  g roup  w i l l  be 
o r g a n i s e d  on t h e  same b a s i s  -  a l t h o u g h  we hope a l l  
w i l l  b e  b a s e d  on a  g e n e r a l  p a r t i c i p a t i v e  a p p r o a c h .  
What we want  i s  more i n v o lv e m e n t  -  a b o u t  t h i n g s  
t h a t  a f f e c t  us  a t  w o rk .  We want  to  t r y  t o  improve 
t h e  q u a l i t y  o f  w o r k i n g  l i f e  -  t r y  and  make i t  
t o l e r a b l e  and s a t i s f y i n g .  We a l l  have  som e th ing  
t o  c o n t r i b u t e .  We a r e  a l l  e x p e r t s  i n  a way.  We 
want  t o  t a p  t h i s  e x p e r i e n c e . "
There  a r e  c l e a r l y  c e r t a i n  r e p e t i t i o n s  h e r e  f rom e a r l i e r  t e x t s .  
But  as  w i t h  t h e  i n t e r t e x t u a l  a l w a y s ,  i t  i s  n e v e r  a m a t t e r  o f  p e r f e c t
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r e p e t i t i o n  a s  i f  q u o t e s  a r e  b e i n g  made.  The m ean ings  on s e p a r a t e  
o c c a s i o n s  and i n  s e p a r a t e  c o n t e x t s  c a n n o t  match  e x a c t l y .  However , 
n o t e  a g a i n  t h e  use  o f  t e r m s  l i k e  ' p i l o t  s t u d y ' ,  ' i n v o l v e m e n t ' ,  e t c .
More i m p o r t a n t  t h a n  t h e  a c t u a l  r e p e t i t i o n  o f  words  i s  t h e  r e - a p p e a r a n c e  
o f  c e r t a i n  f a m i l i a r  them es .
F i r s t l y ,  t h e r e  i s  t h e  theme o f  ' i n e v i t a b i l i t y ' .  I t  i s  
s u g g e s t e d  t h a t  once t h e  company h a s  embarked on a p a r t i c i p a t i v e  
e x e r c i s e  t h e r e  i s  l i t t l e  chance  o f  r e v e r s i n g  t h e  p r o c e s s .  A l though  
Machea th does n o t  p r o v i d e  r e a s o n s  i n  t h i s  c o n t e x t  we know from p a s t  
i n t e r a c t i o n s  t h a t  he i s  r e f e r r i n g  t o  c e r t a i n  ' i n t e r n a l  and e x t e r n a l  
p r e s s u r e s ' .  There  i s  t h e  q u e s t i o n  o f  r a i s i n g  e x p e c t a t i o n s  and t h e n  
n o t  g o i n g  on t o  f u l f i l  them. Then t h e r e  a r e  t h e  p r e s s u r e s  f rom 
p o s s i b l e  l e g i s l a t i o n .  F u r t h e r m o r e  t h e r e  i s  t h e  ' i n e v i t a b l e  march o f  
h i s t o r y  t h e s i s ' ,  s p e c i f i c a l l y  m e n t i o n e d  h e r e .  Wider  s o c i e t y  i s  
c h a r a c t e r i s e d  i n  i t s  i n t e r p e r s o n a l  and i n s t i t u t i o n a l  r e l a t i o n s  b y ,  
what  i s  p e r c e i v e d  a s ,  an i n c r e a s i n g  d e g r e e  o f  i n v o lv e m e n t  and p a r t i c i ­
p a t i o n  and by a d e c l i n e  i n  a u t h o r i t a r i a n i s m .  T h i s  more o r  l e s s  
' n a t u r a l '  p r o c e s s  i s  c o n t i n u i n g  a l l  t h e  w h i l e  i n  s o c i e t y  g e n e r a l l y  
and i t  i s  a f o o l i s h  company t h a t  f a l l s  o u t  o f  s t e p  w i t h  such a move­
m en t .  Aga in  p a r t i c i p a t i o n  i s  o f f e r e d  as  p a r t  o f  a b r o a d e r  ' n a t u r a l '  
p r o c e s s ;  by b e i n g  a p a r t  o f  i t ,  t h o s e  i n v o l v e d  a r e  d i s p l a y i n g  t h e  
wisdom o f  t h e  a g e ,  a r e  a t  t h e  f o r e f r o n t  o f  t h e  t i d e  o f  h i s t o r y .
Such a  p r e s e n t a t i o n  t i e s  i n  w e l l  w i t h  a n o t h e r  common them e.
The t e x t  r e f e r s  t o  t h e  ' e v o l u t i o n a r y  way'  a s  t h e  way i n  which  t h e  
scheme s h o u l d  d e v e l o p .  T h i s  i s  p a r t l y  Machea th t a l k i n g  t o  t h e  con ­
s u l t a n t s ,  whose e s p o u se d  t h e o r e t i c a l  i n c l i n a t i o n ,  you w i l l  r e c a l l ,  
was j u s t  t h i s  v iew  o f  c h a n g e .  E v o l u t i o n  c o n n e c t s  w i t h  t h i s  s e n s e  
o f  an u n s t o p p a b l e  p r o c e s s  go in g  on a l l  a r o u n d .  There  i s  even t h e  
s u g g e s t i o n  t h a t  t h e  v i t a l i t y ,  t h e  s u r v i v a l  o f  t h e  company i s  a s s o c i a t e d  
w i t h  b e i n g  i n  t u n e  w i t h  t h i s  e v o l u t i o n a r y  p r o c e s s .  A l l  o f  t h i s  i s
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s y n t a g m a t i c a l l y  r e i n f o r c e d  by u s e  o f  t h e  m etapho r  o f  ’ g r o w i n g '  i n  
r e l a t i o n  t o  t h e  de ve lopm en t  o f  t h e  scheme.  A c a r e f u l  n u r t u r i n g  o f  a 
p l a n t e d  s e ed  t o  e n c o u ra g e  growth  i n t o  a  ’h e a l t h y ’ and e v o l u t i o n a r y  
sound o r g a n i s m .
These  o r g a n i c  m e ta p h o r s  t h a t  a p p e a r  h e r e  and e l s e w h e r e  a r e  
u nde rm ined  by t h e  p r e s e n c e  o f  o t h e r ,  d i f f e r i n g  m e ta p h o rs  i n  t h e  same 
s p a c e .  On t h i s  o c c a s i o n ,  f o r  i n s t a n c e ,  Macheath r e f e r s  t o  ’a  need  t o  
d e v e l o p  v e r t i c a l l y  as  w e l l  a s  h o r i z o n t a l l y ’ . T h i s  i n d e x e s  a s t r u c t u r a l ,  
a s p a t i a l  m e ta p h o r  t h a t ,  a s  we have  s e e n ,  i s  a l s o  used  f r e q u e n t l y  
t o  d e s c r i b e  t h e  scheme.  T h e re  i s  a c e r t a i n  t e n s i o n  be tw een  t h e s e  two 
m e t a p h o r s .  However , t h e  o r g a n i c  m e ta p h o r  i s  u s u a l l y  employed t o  
i l l u s t r a t e  t h e  deve lo pm en t  o f  t h e  scheme and t h e  s p a t i a l  m e ta p h o r  
i s  u s e d  t o  r e f e r  to  t h a t  which  i s  d e r i v e d  from t h a t  d e v e lo p m e n t a l  
p r o c e s s ,  t h e  c o n s t i t u e n t  p i e c e s  o f  t h e  scheme.  The r h e t o r i c  h e r e  
i s  q u i t e  a c c o m p l i s h e d ;  t h e  d e v e lopm en t  o f  t h e  scheme i s  a s s o c i a t e d  
w i t h  a  ’n a t u r a l ’ , h e a l t h y  and i n e v i t a b l e  p r o c e s s ;  a p a r t  o f  h i s t o r y ,  
a p a r t  o f  l i f e ;  t h e  embodiment  o f  t h e  scheme i s  a r t i c u l a t e d  t o  a 
f o r m a l  and f a m i l i a r  s t r u c t u r a l  m e ta p h o r  t h a t  d e s c r i b e s  t h e  e x i s t i n g  
p a t t e r n s  o f  t h e  o r g a n i s a t i o n .  The two m e ta p h o rs  n e t  b o t h  p r o c e s s  and 
s t r u c t u r e ;  b o t h  n a t u r e  and c u l t u r e ;  t h e  l i f e  s c i e n c e s  and  t h e  p h y s i ­
c a l  s c i e n c e s .  Both su c c e e d  i n  r e l a t i n g  p a r t i c i p a t i o n  t o  t h a t  wh ich 
i s  f a m i l i a r  and c o m f o r t a b l e .  I t  r e l a t e s  i t  t o  n a t u r a l  and e x i s t i n g  
o r d e r  and e x p e l s  any p o t e n t i a l  e f f e r v e s c e n c e  and d i s r u p t i v e n e s s .
P a r t i c i p a t i o n  i s  a l l i e d  t o  change  once a g a i n ,  b u t  t h e  change  i s  
n o t  s e e n  a s  a  r e s p o n s e ,  n e c e s s a r i l y ,  t o  a ’ f e l t  n e e d ’ w i t h i n  t h e  
o r g a n i s a t i o n .  P e o p l e  a r e  s a i d  t o  be r e s i s t a n t  t o  c ha nge ,  p a r t i c u l a r l y  
when t h e r e  i s  n o t h i n g  i n t o l e r a b l e  a b o u t  t h e  s t a t u s  quo.  Machea th  
p r e s e n t s  t h e  company as  p r o c e e d i n g  ’ r e a s o n a b l y  w e l l ’ , d r aw ing  a t t e n ­
t i o n  t o  t h o s e  c r i t e r i a  t h a t  a r e  t h e  s t o c k - i n - t r a d e  o f  p e r s o n n e l  
d e p a r t m e n t s ,  l i k e  l a b o u r  t u r n - o v e r .  I n d e e d ,  a s  p o i n t e d  o u t  e a r l i e r ,
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t h e  company 's  i n d u s t r i a l  r e l a t i o n s  r e c o r d  on t h e s e  i n d i c e s ,  and by 
i t s  g e n e r a l  r e p u t e ,  was f a i r l y  good ( t a k i n g  i n t o  a c c o u n t  t h a t  t h e  
company had no un ion  o r g a n i s a t i o n ) .  There  a r e  g r i e v a n c e s ,  b u t  a 
c e r t a i n  amount  a r e  t o  be a c c e p t e d  as  q u i t e  normal  and e x p e c t e d .  Almost  
a l l  c o m pu ls ion  t o  change i s  s a i d  t o  d e r i v e  from e x t e r n a l  s o u r c e s ,  by 
s h i f t s  i n  t h e  w i d e r  s o c i e t y .  T h i s  i m p l i e s  t h a t  t h e  members o f  t h e  
o r g a n i s a t i o n  may n o t  r e a d i l y  p e r c e i v e  t h e  need  f o r  change  i f  t hey  
c o n s i d e r  on ly  t h o s e  f a c t o r s  a s s o c i a t e d  w i t h  m a t t e r s  i n t e r n a l  t o  t h e  
company. But Macheath o f f e r s  t h e  wisdom o f  a  b r o a d e r  p e r s p e c t i v e  t h a t  
d i r e c t s  an a w a r e n e s s  t o  t h o s e  e x t e r n a l  p r e s s u r e s .  What i s  a c h i e v e d  
h e r e  i s  a p r o t e c t i o n  o f  t h e  com pany 's  r e p u t a t i o n  and a d e f l e c t i o n  o f  
a t r a i n  o f  t h o u g h t  t h a t  m igh t  c o n n e c t  p a r t i c i p a t i o n  w i t h  change  en ­
g e n d e r e d  by a f a i l u r e  o f ,  o r  d i s s a t i s f a c t i o n  w i t h ,  e x i s t i n g  o r g a n i s a ­
t i o n a l  a r r a n g e m e n t s .  P a r t i c i p a t i o n ,  and t h e r e f o r e  c h a n g e ,  i s  n o t  
b e i n g  i n t r o d u c e d  b e c a u s e  o f  some need  i n d i g e n o u s  t o  t h e  o r g a n i s a t i o n .  
T r i d y ,  even  i n  i t s  p a s t  s t a t e s ,  r e m a in s  u n s t a i n e d .  Change i s  b e i n g  
i n t r o d u c e d  n o t  b e c a u s e  t h e  company i s  a t  f a u l t ,  o r  i s  i n  some way b a d ,  
b u t  r a t h e r  i n  a p o s i t i v e  manner  t o  e n a b l e  i t s  members t o  e n jo y  t h e  
b e n e f i t s  o f  b e i n g  i n  s t e p  w i t h  t h e  w o r l d .  I t  i s  n o t  a  r e a r g u a r d  
a c t i o n  by a d e f e n s i v e  company, b u t  a p r o a c t i v e ,  p o s i t i v e  and p a t e r ­
n a l i s t i c  a c t i o n  f o r  t h e  good h e a l t h  o f  t h e  company and t h e r e f o r e  i t s  
mem bers .
However ,  Machea th does  r e c o g n i s e  i m p l i c i t l y  some i n t e r n a l  
p r e s s u r e ,  i f  n o t  f o r  t h e  o r i g i n a l  i n t r o d u c t i o n  o f  p a r t i c i p a t i o n ,  t h e n  
a t  l e a s t  f o r  i t s  e x t e n s i o n .  The re  had been  i n c r e a s i n g  p r e s s u r e  f rom 
t h e  Chemica l  P l a n t  group  t o  t a c k l e  i s s u e s  t h a t  had i m p l i c a t i o n s  
beyond  t h e i r  own d e p a r t m e n t . Management had  f e l t  u n a b l e  t o  r e s p o n d  
t o  t h o s e  demands and t h e  r e s u l t i n g  f r u s t r a t i o n  was j e o p a r d i s i n g  t h e  
smooth r u n n i n g  o f  t h e  scheme.  But  o t h e r  m ean ings  c i r c u l a t e  a ro u n d
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t h i s  p rob lem  of  i s s u e s  b e i n g  s i t e - w i d e ,  and t h e  f u t u r e  deve lopm en t  
o f  t h e  scheme.  In  t h e  c a s e  o f  t h e  Chemical  Group and l a t e r  w i t h  t h e  
P a c k a g i n g  Group, t h e  q u e s t i o n  o f  ’ s i t e - w i d e ’ was o f t e n  s a i d  by t h e  
s h o p - f l o o r  t o  have been  u s e d  by management  t o  s t o n e w a l l  t h e  p r o g r e s s i o n  
o f  c e r t a i n  i s s u e s .  By l a b e l l i n g  an  i s s u e  ’ s i t e - w i d e ’ an a t t e m p t  was 
made t o  r u l e  i t  ou t  o f  c o u r t .  Such i s s u e s  were  more d i r e c t l y  c h a l l e n g ­
i n g  t o  t h e  e x i s t i n g  power a r r a n g e m e n t s  w i t h i n  t h e  company.  L oc a l  
i s s u e s  c o u ld  be coped w i t h  b u t  i n  r a i s i n g  i s s u e s  t h a t  e n t a i l e d  more 
’ d i s t a n t  p a r t i c i p a t i o n ’ t h e  s h o p - f l o o r  were  more l i k e l y  t o  c h a l l e n g e  
t h e  p r e r o g a t i v e s  o f  management  a t  a more s i g n i f i c a n t  l e v e l .  We w i l l  
need  t o  r e t u r n  t o  t h i s  i s s u e .
The l a s t  p a r a g r a p h  o f  t h e  t e x t  i s  q u i t e  r e v e a l i n g .  Here p a r t i c i ­
p a t i o n  i s  b e i n g  f i r m l y  r o o t e d  i n  a s t r o n g  i n t e r t e x t  t h a t  a c t i v a t e s  a 
d i s c o u r s e  a round  t h e  themes  o f  t h e  h u m a n i s â t i o n - o f - w o r k  movement .
The ’ q u a l i t y  o f  w ork ing  l i f e ’ had become a commonplace s l o g a n  i n  
c e r t a i n  d i s c o u r s e s  on p a r t i c i p a t i o n  and  r e l a t e d  t o p i c s  a t  a t im e  
p r i o r  t o  t h e  company’ s i n t r o d u c t i o n  o f  t h e  scheme.  Machea th  has  
d e m o n s t r a t e d  a f a m i l i a r i t y  w i t h  t h i s  d i s c o u r s e  p r e v i o u s l y .  The p a r a ­
g raph  h e r e  mimics  t h o s e  o t h e r  a c a d e m ic ,  p o l i t i c a l  and b u r e a u c r a t i c  
t e x t s .  Such mim es is  i s  somewhat w a s t e d  s i n c e  most o f  t h o s e  p r e s e n t  
were  n o t  i n  t h e  l e a s t  f a m i l i a r  w i t h  what  i t  i n d e x e s .  Machea th i s  
r e a l l y  o n l y  s p e a k i n g  t o  t h e  c o n s u l t a n t s  h e r e .  P e r h a p s  t h i s  i s  why so 
much o f  h i s  c o n t r i b u t i o n  seemed so d i s p h a s i c .  However ,  some o f  t h e  
t e rm s  wou ld  have  s u f f i c i e n t  n o n - s p e c i a l i s t  m ean ings  t o  e n a b l e  t h e  
members t o  form m e a n i n g f u l  r e l a t i o n s .  Aga in  t h e  o v e r a l l  t o n e  f o c u s e s  
p a r t i c i p a t i o n  on l o c a l i s e d  i s s u e s ;  on w o r k p l a c e  r e l a t i o n s  and p r a c t i c e s  
T h e re  i s  t h e  e x p l i c i t  l i n k  b e tw een  p a r t i c i p a t i o n  and s a t i s f a c t i o n  
a p p e a r i n g  f o r  t h e  f i r s t  t i m e ;  a  common p r e - o c c u p a t i o n  w i t h  much p r e c e d ­
i n g  a cadem ic  l i t e r a t u r e .  There  i s ,  f i n a l l y  t h e  p a t e r n a l i s t i c  r e f e r e n c e  
t o  ’we a l l  have  som e th ing  t o  o f f e r ’ , a nd  t h e  s e n s e  t h a t  p a r t i c i p a t i o n
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can be  u sed  t o  ’ t a p ’ r e s o u r c e s  and t h e r e b y  improve  t h e  o p e r a t i n g  
e f f i c i e n c y  o f  t h e  company;  a n o t h e r  theme b e l o v e d  o f  t h e  academic  
l i t e r a t u r e .
P a r t  T h ree  ; R e a s s u r a n c e  -  D i r e c t i o n
The r e m a in d e r  o f  t h e  s e s s i o n  c o n c e n t r a t e d  on t h e  e l i c i t a t i o n  o f  
some i s s u e s  t h a t  c ou ld  be  r a i s e d  a t  t h e  p a r t i c i p a t i o n  m e e t i n g s  t o g e ­
t h e r  w i t h  some d i s c u s s i o n  on p r o c e d u r e s .  There  was c e r t a i n l y  no 
r e t i c e n c e  i n  t h e  r a i s i n g  o f  i s s u e s ;  t h e y  came t h i c k  and  f a s t .  There  
was some embarassmen t  when a c o u p le  o f  p rob le m s  a r o s e  t h a t  had a d i r e c t  
b e a r i n g  on M a c h e a th ’ s p e r s o n n e l  f u n c t i o n .  Many o f  t h e  i s s u e s  were  
s t r a i g h t f o r w a r d  ’h y g i e n e  i s s u e s ’ r e l a t i n g  t o  w o r k in g  c o n d i t i o n s  e t c .  
( e . g .  q u e s t i o n  c o n c e r n i n g  t h e  p r o v i s i o n  o f  food  m a c h i n e s  on s i t e ;  
c h a n g in g  room f a c i l i t i e s ;  h e a t i n g  i n a d e q u a t e ;  q u e s t i o n s  a b o u t  s t o r a g e  
a r r a n g e m e n t s ;  l i g h t i n g ;  f i r e - d r i l l ,  e t c . ) .  O t h e r s  were  o f  a more 
g e n e r a l  n a t u r e  c o n c e r n e d  w i t h  b r o a d e r  company p r o c e d u r e s  and work 
r e l a t i o n s h i p s  ( q u e s t i o n  o f  p r o c e d u r e s  and p o l i c i e s  o f  s i c k  pay ;  con­
c e r n s  a b o u t  t h e  company’ s j o b  g r a d i n g  scheme;  manning and  s h i f t  
a r r a n g e m e n t s ;  d i f f e r e n t i a l  i n t e r p r e t a t i o n  o f  company p o l i c y  by i n d i ­
v i d u a l  s u p e r v i s o r s ;  q u e s t i o n s  o f  t r a i n i n g ;  c o n c e r n  t h a t  even  w i t h i n  
t h e  one d e p a r t m e n t  t h e r e  was no f e e l i n g  o f  b e l o n g i n g  t o  t h e  same 
company,  o f  b e i n g  i s o l a t e d  i n  d i f f e r e n t  s e c t i o n s ;  s u p e r v i s o r y  m o t i v e s  
f o r  t h e  c o n s t a n t  moving o f  w o r k e r s  f rom one band o f  p r o d u c t i o n  t o  
a n o t h e r ,  e t c . ) .  Then t h e r e  were  i s s u e s  r e l a t i n g  t o  t h e  f o rm a t  and 
p r o c e d u r e s  o f  p a r t i c i p a t i o n  i t s e l f  ( p ro b le m s  o f  c o n t a c t  w i t h  con­
s t i t u e n t s ;  a r e  t h e r e  t im e  l i m i t s  on d i s c u s s i o n s ? ,  e t c . ) .  Many o f  t h e  
i s s u e s  had  a l r e a d y  s u r f a c e d  d u r i n g  t h e  c o n s u l t a n t s  and my own p r e ­
l i m i n a r y  d i s c u s s i o n s  w i t h  a l l  members o f  t h e  s h o p - f l o o r .
T he re  was some t im e  p r e s s u r e  t o  draw t h e  m e e t i n g  t o  a c l e s e ,  so
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Hamming assumed a  c h a i r m a n ’ s r o l e :
Hamming: ’’O.K. L e t ’ s look  a t  t h e s e  . . .  We d o n ’ t  want
so m e th in g  t o o  d i f f i c u l t  and t h r e a t e n i n g  to  
s t a r t  o f f  w i t h .  G r a d in g ,  f o r  i n s t a n c e ,  
a l t h o u g h  i t  i s  o b v i o u s l y  i m p o r t a n t  may be  a 
l i t t l e  d i f f i c u l t  t o  h a n d le  i n  t h e  f i r s t  
i n s t a n c e .  ( S t u d i e s  t h e  l i s t  t h a t  h a s  been  
c o l l a t e d  on t h e  b l a c k b o a r d ) .
L e t ’ s mark o u t  some i m p o r t a n t  o n e s  t h a t  we 
want  t o  g i v e  n o t i c e  o f  t o  b r i n g  up a t  f u t u r e  
m e e t i n g s ."
A p r o c e s s  b e g i n s ,  l a r g e l y  i n i t i a t e d  and c o n d u c te d  by Hamming i n  which 
t h e  i s s u e s  a r e  s i f t e d  and o r d e r e d .  C e r t a i n  i s s u e s  l i k e  ’ g r a d i n g ’ t h a t  
a r e  l a b e l l e d  ’ s e n s i t i v e ’ a r e  p u t  i n  abe yanc e  u n t i l  some f u t u r e  d a t e .  
G r a d u a l l y  l i s t s  emerge o f  i s s u e s  t o  be  t a c k l e d  o v e r  t h e  n e x t  t h r e e  
m e e t i n g s .  A l th o u g h  t h e r e  was some d i s c u s s i o n  and  no t r e n c h a n t  d i s ­
a g r e e m e n t ,  t h e  whole  p r o c e s s  was q u i t e  c l e a r l y  l e d  by Hamming and 
K i r k n a t c h ;  t h e r e  was a  s e n s e  o f  r a i l r o a d i n g  t h r o u g h  o f  t h e  k in d  o f  
i s s u e s  and t h e i r  s e q u e n c i n g  t h a t  t hey  w ishe d  t o  s e e .  I t  m ig h t  be 
h e l p f u l ,  p a r t i c u l a r l y  f o r  f u t u r e  d i s c u s s i o n s ,  t o  i t e m i s e  t h e s e  l i s t s .
I s s u e s  f o r  f i r s t  m e e t i n g :
1. Communicat ing t o  c o n s t i t u e n t s  and o t h e r  p r o c e s s  i s s u e s .
2 .  The g r i e v a n c e  p r o c e d u r e  -  what  i s  i t  and  how i s  i t  u s e d .
3.  The r o l e  o f  t h e  P e r s o n n e l  D ep t .
4.  P r o v i s i o n  o f  food  m ach ines  and o t h e r  c a n t e e n  a r r a n g e ­
m en ts  .
5 .  P r o v i s i o n  o f  b a n k in g  f a c i l i t i e s  on s i t e .
6 . S a f e t y  o f  e n t r a n c e  g a t e s .
7 . C h r i s t m a s  w ages .
8. L i g h t i n g  i n  t h e  l a b e l  room.
I s s u e s  t o  be  g i v e n  n o t i c e  o f  r e q u i r i n g  a t t e n t i o n  a t  t h e  n e x t  m e e t i n g :
1. I s s u e s  a ro u n d  u n p a i d  l e a v e  and s i c k  p a y .
2. The i s s u e  o f  p a c k a g i n g  b e i n g  e x p e r i e n c e d  a s  a  s e r i e s  of  
i s o l a t e d  u n i t s ,  and t h e  f e e l i n g s  o f  i s o l a t i o n  t h a t  g i v e s  
r i s e  t o .
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3 .  P l u s  o t h e r  i s s u e s  t o  be  t a k e n  from t h o s e  l i s t e d  bu t  
n o t  so f a r  s c h e d u l e d ,  and t h o s e  c a r r i e d  o v e r  f rom 
a b o v e .
I s s u e s  t o  be  g i v e n  n o t i c e  o f  r e q u i r i n g  a t t e n t i o n  a t  t h e  t h i r d  m e e t i n g :
1. The i s s u e  o f  r e s p o n s i b i l i t y  f o r  i n s p e c t i o n .
2.  Does t h e  company want  q u a l i t y  o r  q u a n t i t y .
3 .  The i s s u e  o f  s h i f t  manning -  e n g i n e e r s .
4 .  The i s s u e  o f  t h e  p r i o r i t y  o f  m a i n t e n a n c e  o r  p r o d u c t i o n .
5.  P l u s  i s s u e s  c a r r i e d  o v e r  o r  o t h e r s  f rom t h e  non­
s c h e d u l e d  l i s t  s t i l l  n o t  d e a l t  w i t h .
T here  was a l s o  q u i t e  an e x t e n s i v e  l i s t  o f  o t h e r  i s s u e s  t h a t  were p u t  
t o  one s i d e  t o  be f i t t e d  i n  l a t e r .  The d e t a i l s  o f  t h a t  l i s t  need  n o t  
c o n c e r n  us  h e r e .
T he re  was some a t t e m p t  i n  t h e  f i n a l  s t a g e s  o f  t h e  m e e t i n g ,  t h e n ,  
t o  c o n t r o l  some o f  t h e  s u b s e q u e n t  s t e p s  o f  t h e  p r o c e s s .  Hamming 
d i r e c t e d  t h e  p r o c e e d i n g s  such  t h a t  a d e f i n i t i o n  was p r o m u l g a t e d  t h a t  
e n v i s a g e d  p a r t i c i p a t i o n  a s  a p o t e n t i a l l y  t h r e a t e n i n g  and  h e a t e d  p r o ­
c e s s ,  b u t  t h a t  t h i s  was t o  be  a v o i d e d .  C o n f r o n t a t i o n  and p e r s o n a l  
a t t a c k s  were  t o  be a v o i d e d .  But t h e r e  i s  a l s o  some i n d i c a t i o n  t h a t  
t h o s e  i s s u e s  t h a t  would more d i r e c t l y  c o n f r o n t  t h e  p r e r o g a t i v e s  o f  
m anagement ’ s power t o  d e c i d e  on t h e  more f u n d a m e n ta l  i s s u e s ,  were b e i n g  
a v o i d e d .  The r e a s o n  b e i n g  t h a t  a l r e a d y  s t a t e d ,  t h a t  p a r t i c i p a t i o n  
s h o u l d  n o t  be  m a r r e d  ( a t  t h i s  s t a g e  a t  l e a s t )  by h e a t e d  a rgument  and 
t h r e a t e n i n g  b e h a v i o u r .  However ,  i t  s h o u l d  b e  p o i n t e d  o u t  t h a t  t h e  
w o r d in g  o f  some o f  t h e  i s s u e s  i n c o r p o r a t e d  on t h e  a g e n d a ,  g l o s s e s  
some more c r u c i a l  and d e e p - s e a t e d  a n t a g a n i s m s .  For  i n s t a n c e ,  a s  we 
s h a l l  s e e  l a t e r ,  t h e  q u e s t i o n  o f  u n p a i d  l e a v e ,  i n  r e a l i t y  had a l o t  t o  
do w i t h  l i n e  management ’ s  s t y l e  and  t h e i r  r e l a t i o n s h i p  t o  t h e  s h o p -  
f l o o r .  The i s s u e  o f  ’ does  t h e  company want  q u a l i t y  o r  q u a n t i t y ’ 
h i d e s  a  whole  can  o f  worms, and h a s  a  l o t  t o  do w i t h  p r o d u c t i o n
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p r e s s u r e s  b e i n g  p u t  on t h e  w o r k f o r c e ,  t h a t  t e n d e d  t o  r e s u l t  i n ,  what  
was p e r c e i v e d  a s ,  u n f a i r  p r a c t i c e s  by t h e  s u p e r v i s o r s .
The s e s s i o n  i s  r o u n d ed  o f f  w i t h  some d i s c u s s i o n  a b o u t  t h e  f o r ­
mat and p r o c e d u r e s  o f  t h e  m e e t i n g s  t o  f o l l o w .  I t  l a r g e l y  ad o p te d  
t h e  s t y l e  o f  a q u e s t i o n  and a n s w e r  p e r i o d  w i t h  t h e  c o n s u l t a n t s  and 
Machea th  r e s p o n d i n g  to  i n q u i r i e s  f rom t h e  r e p s .  Here i s  a s e c t i o n  
t h a t  g i v e s  some f l a v o u r  o f  i t  and f o c u s e s  s p e c i f i c a l l y  on f u r t h e r  
c o n t r i b u t i o n s  t o  t h e  d e f i n i t i o n a l  p r o c e s s  by t h e  c o n s u l t a n t s  and 
M a c h e a t h :
Hamming: " W h a t ' s  o u r  r o l e ?  W e l l ,  we w i l l  come i n  and t r y
and g e t  t h i n g s  g o i n g  -  e s p e c i a l l y  i f  we s e n s e  
t h a t  t h i n g s  a r e  b e i n g  h e l d  b a c k .  I f  we t h i n k  i t ' s  
O.K. we w i l l  s u g g e s t  you c a r r y  on .  Or i f  i t ' s  
s e n s i t i v e ,  we m ig h t  t r y  and head  i t  o f f .  We want  
you ,  i n  a  way,  t o  t a k e  n o t e  o f  what  we say  -  w e 'v e  
had e x p e r i e n c e .
We want  a  p r o p e r  r e s o l u t i o n  o f  i s s u e s ,  t h a t ' s  ou r  
m a jo r  c o n c e r n .  We d o n ' t  wan t  t h i n g s  t o  g e t  h e l d  
up.  But  a l l  t h e s e  i s s u e s  need  t o  be d i s c u s s e d  
more f u l l y  a t  t h e  m e e t i n g s .
You can c o n t a c t  us  a n y t im e  p r i v a t e l y .  Or you can 
go to  (Machea th)  -  h e ' s  o u r  i n t e r n a l  man -  we work 
a s  a team w i t h  h i m . "
M achea th :  " I  p l a y  a  complemen tary  r o l e  t o  Hamming . My
i n t e r e s t  i s  t o  g e t  a new s ys te m  g o i n g .  I ' v e  been  
t a l k i n g  a b o u t  i t  f o r  o v e r  s i x  y e a r s  -  now i t ' s  
r e a l l y  go t  g o i n g  t h a n k s  t o  Hamming and K i r k n a t c h  . 
I  g e t  good a d v i c e  from them. I ’m f u l l y  commit ted  
t o  t h i s . "
I r i s :  "How d i d  management  r e a c t  when a l l  t h i s  was f i r s t
b r o u g h t  up?"
M a chea th :  " W e l l ,  f rom t h e  p r o j e c t  t h e y  began  t o  r e a l i s e  t h e r e
was an a l t e r n a t i v e  way o f  do ing  t h i n g s .  So a f t e r  
t h e  p r o j e c t  a t  t h e  Chemica l  P l a n t  t h e y  s a i d  
' L e t ’ s go on w i t h  i t ’ . Your  e f f o r t  i s  c r u c i a l  -  
y o u ’ve  r e a l l y  g o t  t o  g e t  on w i t h  i t .  A l o t  
t h e  m a j o r i t y  o f  management  a r e  b e h i n d  i t  now -  
P.  S h e r r y  had r e s e r v a t i o n s  a t  t h e  s t a r t  b u t  h e ’ s 
comm it ted  t o  i t  now. T. L o s t h o l e  go t  t h i n g s  go ing  
o r i g i n a l l y ,  i t  was him t h a t  g o t  ag re e m e n t  f rom 
h i g h e r  u p . "
Hamming: " P a u l  S h e r r y  i s  e n t h u s i a s t i c  now, even  to  t h e
p o i n t  o f  t a l k i n g  t o  o t h e r  companies  a b o u t  i t . "
M a che a th :  "Too e n t h u s i a s t i c  -  he w a n t s  t o  go to o  q u i c k l y .
But  you d o n ’ t  p i c k  up t h e  s k i l l s  t h a t  w a y . "
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K i r k n a t c h :  " M a c h e a th ’ s  r i g h t .  I t  t a k e s  a w h i l e  t o  g e t  a 
p r o p e r  d i a l o g u e  g o i n g .  You c a n ’ t  g e t  t h i n g s  
hunky dory  s t r a i g h t  o f f  -  so d o n ’ t  g e t  you r  
e x p e c t a t i o n s  t o o  h i g h . "
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PART IV 
TINY REVOLUTIONS :
Ma i n t a i n e d  ̂ Counter and Negotiated Definitions
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Chapter 1
EMERGING DEFINITIONS
The f i r s t  few m e e t i n g s  o f  t h e  P a c k a g in g  Group were s u r p r i s i n g l y  
lo w-key  a f f a i r s .  By t h a t  I mean t h a t  t h e  g e n e r a l  a tm o s p h e re  was f a i r l y  
a m i a b l e ,  w i t h  most  p e o p l e  b e h a v in g  i n  a p o l i t e  manner and t h e  m e e t in g s  
c o n d u c te d  i n  a ’b u s i n e s s - l i k e ’ f a s h i o n .  The re  was l i t t l e  e v id e n c e  o f  
t h e  e x p e c t e d  ’h e a t ’ g e n e r a t e d  by t h e  c o n f r o n t a t i o n  o v e r  p e r s o n a l i s e d  
a t t a c k s .  C l e a r l y  t h e  w a r n in g s  and d e f i n i t i o n a l  f rame p r o v i d e d  by t h e  
c o n s u l t a n t s  and o t h e r s  had had some e f f e c t .  However ,  even  a t  t h e  e a r ­
l i e s t  o f  s t a g e s  t h e r e  were h i n t s  o f  t h e  p o t e n t i a l  f o r  c o n f l i c t  and 
ac r im ony  l u r k i n g  b e n e a t h  t h e  s u r f a c e .  The re  was c e r t a i n l y  an e lem en t  
o f  p u s h i n g  and p r o b i n g ;  a t e s t i n g  o u t  o f  t h e  g round .
The v e r y  f i r s t  m e e t in g  began  w i t h  an i n t r o d u c t i o n  by th e  
a p p o i n t e d  c h a i r m a n ,  Mike K e r r i c k ,  t h e  D i r e c t o r  o f  P h a r m a c e u t i c a l  P r o ­
d u c t i o n  and t h e r e f o r e  t h e  head  o f  t h e  d i v i s i o n  o f  which  P a c ka g ing  was 
a p a r t .  His  p r e s e n t a t i o n  r e i t e r a t e d  t h o s e  a s p e c t s  o f  management 
d e f i n i t i o n s  a l r e a d y  e n c o u n te r e d  and gave n o t h i n g  new. He s p oke ,  f o r  
i n s t a n c e ,  o f  t h e  im p o r t a n c e  o f  i m p r o v in g  ’ l a t e r a l  and v e r t i c a l  com­
m u n i c a t i o n ’ . He c o n c lu d e d  by s a y i n g  t h a t  "We w i l l  p r o b a b l y  look  back  
t o  t h i s  a s  one o f  t h e  most  s i g n i f i c a n t  ch a n g es  i n  t h e  d i v i s i o n ;  i n d e e d  
t h e  s i t e . "
He was f o l l o w e d  by P. S h e r r y ,  who gave  y e t  a n o t h e r  p e r fo rm a n c e  
o f  h i s  s l i d e - s h o w  w i t h  l i t t l e  o f  s i g n i f i c a n c e  a d d e d .  However ,  he  
d id  s t r e s s ,  a s  r e p o r t e d  i n  t h e  o f f i c i a l  m i n u t e s  t h a t : " . . .  t h e  l e s s o n s  
l e a r n t  f rom t h e  a c t i v i t i e s  o f  t h e  Croup would be  v i t a l  i n  e x t e n d i n g  
a f ramework o f  p a r t i c i p a t i o n  t h r o u g h o u t  t h e  who le  s i t e  which was one 
o f  t h e  m a j o r  o b j e c t i v e s . "
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The v e r y  f i r s t  i s s u e  on t h e  agenda  would seem h a r m l e s s  enough ,  
’ c o n t a c t  w i t h  c o n s t i t u e n t s / g r o u p s ’ ; b u t  even h e r e  t h e r e  were t h e  
g l i m m e r in g s  o f  a  power s t r u g g l e .  Some o f  t h e  r e p s ,  r e q u e s t e d  t h a t  
t h e y  be  a l l o w e d  t o  mee t  w i t h  t h e i r  c o n s t i t u e n t s  a t  l e a s t  once a  month 
t o  d i s c u s s  i s s u e s  p e r t a i n i n g  t o  t h e  p a r t i c i p a t i o n  m e e t i n g s .  A f t e r  
some d e b a t e ,  Mike K e r r i c k  o f f e r e d :
Anne : 
C h r i s  :
Machea th
C h r i s
C h r i s t i e
K e r r i c k :
C y r i l  :
C h r i s t i e :
’’What o p p o r t u n i t i e s  a r e  t h e r e  f o r  u s i n g  
n a t u r a l  b r e a k s ? ’’
’’We d o n ’ t  have  o n e . ’’
’’There  i s  a p rob lem  w i t h  h a v i n g  b r e a k s ;  i t  
would i n t e r f e r e  w i t h  my band a r r a n g e m e n t s . ’’
(The p r o d u c t i o n  a r e a  c o n s i s t s  o f  a number o f  
p a c k i n g  l i n e s  each  embodying a com p le te  
p a c k a g i n g  c y c l e .  Each l i n e  may a t  any t im e  
be  engaged  i n  t h e  p a c k i n g  o f  a d i f f e r e n t  
p r o d u c t  r a n g e .  C i r l s  on t h e  s h o p - f l o o r  a r e  
a s s i g n e d  t o  t h e s e  ’b a n d s ’ f o r  g iv e n  p e r i o d s  
o f  t i m e ,  a l t h o u g h  t h e y  can  o f t e n  be  s w i t c h e d  
a round  a t  t h e  d i s c r e t i o n  o f  t h e  s u p e r v i s o r s  
a s  p r o d u c t i o n  r e q u i r e s . )
’’There  may be n a t u r a l  g roups  t h a t  s h a r e  
n a t u r a l  b r e a k s . ’’
’’W e l l ,  t h e r e ’ s t h e  l a b e l  room -  b u t  t h e n  th e y  
a r e  l i n k e d  to  t h e  p o r t e r s .  I t  would  n o t  be 
to o  bad i n  t h e  P e n i c i l l i n  a r e a ,  we can 
p e r h a p s  g e t  them t o g e t h e r . ’’
’’W e l l , ( d o u b t f u l l y )  i t ’ s n o t  t h a t  e a s y . "
"Can we p e r h a p s  go away and s e e  how we can 
u t i l i s e  n a t u r a l  b r e a k s . "
(The re  i s  a b r i e f  d i g r e s s i o n  h e r e )
"Can I  h e l p  o u t  h e r e .  P e r h a p s  f o r  P e n i c i l l i n  
we c o u ld  u s e  t h e  sh o w e r in g  t im e  a t  t h e  end o f  
t h e  d a y ,  and t h e n  u s e  t e a b r e a k s  i n  t h e  main 
a r e a . "
"The end o f  t h e  day i s  n o t  such a good i d e a ,  
p e o p l e  would  n o t  be as  i n t e r e s t e d  a t  t h a t  
t im e .  I t  would be  b e t t e r  t o  u se  t e a b r e a k s . "
A f t e r  some more  g e n e r a l  d i s c u s s i o n  r e l a t i n g  t o  t h e  whole r e p o r t i n g -  
back  p r o c e d u r e ,  i n c l u d i n g  t h e  q u e s t i o n  o f  t h e  t i m i n g  and d i s t r i b u t i o n
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of  m i n u t e s ,  some t e n t a t i v e  a g r e e d  p r i n c i p l e s  began t o  emerge.  But 
t h e  i s s u e  r e s u r f a c e s  and t h e r e  i s  a c l e a r e r  i m p r e s s i o n  o f  manage­
m e n t ’ s r e l u c t a n c e :
C y r i l :  " I s  t h e r e  a t im e  l i m i t  on t h i s . "  ( t h e s e  r e p . -
c o n s t i t u e n t  m e e t i n g s . )
C h r i s :  "Yes.  We need  t h i s  r e a l l y . "
P e t e r :  " I  t r i e d  t o  d i s c u s s  t h i s  age nda  ( h o l d s  up
agenda  f o r  t h e  m e e t i n g  i n  p r o g r e s s )  o v e r  t h e  
t e a b r e a k  . . .  i t  was v i r t u a l l y  i m p o s s i b l e . "
C h r i s :  "Yes.  But w e ’ve g o t  t o  d e f i n e  t h e  t im e  p e r i o d .
I f  p e o p l e  have  a r e a l l y  b u r n i n g  i s s u e ,  t h e
onus i s  on them. We c a n ’ t  s e n s i b l y  c o n s i d e r  
an o p e n -e n d e d  m e e t i n g . "
Both S h e r r y  and K e r r i c k  had made much o f  t h e i r  ’ commitment ’ to  
t h e  scheme and had s t r e s s e d  how i m p o r t a n t  t h e  t h i n g  was b e i n g  viewed 
by management .  Here t h e  e x t e n t  o f  t h a t  commitment  i s  b e i n g  t e s t e d  ou t  
i n  p r a c t i c a l  t e r m s .  Management a r e  l o a t h  t o  t r a d e  o f f  v a l u a b l e  
p r o d u c t i o n  t im e  f o r  s h o p - f l o o r  m e e t i n g  t i m e .  I t  i s  p a r t  o f  t h e  ex ­
i s t i n g  d i v i s i o n  o f  p r e r o g a t i v e s ,  o f  c o u r s e ,  t h a t  management  g roups  
would be a b l e  t o  s c h e d u l e  t im e  f o r  p a r t i c i p a t i o n  p r e -  and p o s t ­
m e e t i n g s  i n t o  t h e i r  r o u t i n e  w o r k in g  a r r a n g e m e n t s  w i t h  no d i f f i c u l t y .  
The s h o p - f l o o r  a r e  b e i n g  a s k e d  t o  p r e p a r e  t h e i r  m a t e r i a l  o u t s i d e  o f  
a c t i v e  work t i m e .  The r e s u l t  would be p r e s s u r e  o f  t im e  and f a c i l i ­
t i e s  on t h e  s h o p - f l o o r  r e p s .
P a r t  o f  t h e  t o n e  i s  a l r e a d y  e s t a b l i s h e d  i n  t h i s  e x c h a n g e .  The 
s h o p - f l o o r  p u t  i n  a r e q u e s t ,  management  c o n s i d e r  i t  and p r e s s u r e  a 
d e c i s i o n .  The i n t e r e s t s  o f  management ,  i n d e x e d  i n  t h i s  i n s t a n c e  by 
t h e  p r i o r i t y  a f f o r d e d  t o  p r o d u c t i o n  r e q u i r e m e n t s ,  s u p e r c e d e  t h e  de­
mands o f  t h e  w o r k f o r c e .  Th is  does  n o t  deny t h a t  t h e r e  i s  n o t  a dynamic 
i n  which  t h e  r e p s ,  a r e  a b l e  to  p u t  t h e i r  v iew  and  t o  c h a l l e n g e  th e  
r e a s o n s  g i v e n  by t h e  management  r e p s .  The t r a d e  un io n  movement ,  o f  
c o u r s e ,  r e c o g n i s e d  lo n g  ago t h e  need  f o r  t h e i r  o f f i c e r s  to  have
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a d e q u a t e  f a c i l i t i e s  and t im e  to  a d m i n i s t e r  t h e i r  d u t i e s  on s i t e ;  t h a t  
b a t t l e  i s  s t i l l ,  t o  some e x t e n t ,  b e i n g  f o u g h t .
As a p o i n t  o f  i n f o r m a t i o n  r e l a t i n g  t o  t h e  p r o c e d u r e s  o f  p a r t ­
i c i p a t i o n ,  t h e  m i n u t e s  r e c o r d  t h a t  t h e  f o l l o w i n g  a r r a n g e m e n t s  were 
a g r e e d  upon:
" 1 .  V e r b a l  f e e d b a c k  s h o u l d  be g i v e n  on t h e  day o f  t h e  
m e e t in g  ( e x c l u s i n g  s h i f t  p e r s o n n e l  n o t  on d u t y ) .
2 .  Th is  f e e d b a c k  s h o u l d  t a k e  p l a c e  i n  10-15 m in u t e  
s e s s i o n s  a ro u n d  n a t u r a l  b r e a k s .  These s h o u ld  be  
a r r a n g e d  by d i s c u s s i o n s  be tw een  r e p r e s e n t a t i v e s  
and s u p e r v i s o r  t o  t a k e  a c c o u n t  o f  t h e  d i f f e r e n t  
w ork ing  a r r a n g e m e n t s  i n  v a r i o u s  p a r t s  o f  t h e  a r e a .
3.  M inu te s  s h o u l d  b e  d i s t r i b u t e d  t o  e v e ry o n e  i n  t h e  
P a c k a g in g  a r e a  w i t h i n  2-4  days and a l s o  on n o t i c e -  
b o a r d s  .
4 .  A p r e - m e e t i n g  o f  15-20 m in u t e s  s h o u ld  be h e l d  
2 -3  days p r i o r  t o  t h e  n e x t  group m e e t in g  t o  f o r ­
m u la t e  i s s u e s .  T h i s  s h o u l d  n o t  be a d i s c u s s i o n  
m e e t i n g .
5.  The p r o c e d u r e  w i l l  be  r e v i e w e d  a t  t h e  n e x t  m e e t i n g . "
I n  t h i s  f i r s t  m e e t i n g  and s u b s e q u e n t l y  t h e r e  was e v i d e n c e  o f  
a c e r t a i n  i n t e r a c t i o n a l  p a t t e r n  whereby  i s s u e s  were p r e s e n t e d  by t h e  
s h o p - f l o o r  and management  r e s p o n d e d  i n  what m igh t  be  d e s c r i b e d  a s  a 
t r a d i t i o n a l  f a s h i o n .  F o r  i n s t a n c e ,  t h e r e  was a t e n d e n c y  f o r  manage­
ment  members t o  c o u n t e r  an i s s u e  w i t h  a  v a r i a n t  o f  'we know a b o u t  
t h a t ,  and s o m e th ing  i s  b e i n g  d o n e ' .  O f ten  t h e  n a t u r e  o f  t h a t  
' s o m e t h i n g '  was n o t  f u l l y  e x p l i c a t e d ,  o r  was o n ly  expanded  upon a f t e r  
c o n t i n u e d  p r e s s u r e .  The i s s u e  m ig h t  be  seen  a s  l e g i t i m a t e l y  r a i s e d  
by t h e  s h o p - f l o o r  b u t  i t  was e f f e c t i v e l y  ' owned' by management .  The 
r e s p o n s i b i l i t y  f o r  d e a l i n g  w i t h  t h e  i s s u e  and t h e  c r i t e r i a  f o r  im­
p l e m e n t i n g  and e v a l u a t i n g  any a c t i o n  was r e t a i n e d  by management .  
F r e q u e n t l y  t h i s  a t t i t u d e  was c o l l u d e d  w i t h  by t h e  r e p s . ,  t h e y  seemed 
w i l l i n g  t o  cede t h a t  a u t h o r i t y  t o  management ,  a l t h o u g h  from t im e  to
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t i m e ,  t h e y  were  more a s s e r t i v e .  The r e p r e s e n t a t i v e s  were  b e i n g  
p o s i t i o n e d  i n t o  t h e  f a m i l i a r  r o l e  o f  p a s s i v i t y  and w e r e ,  by and l a r g e ,  
a c c e p t i n g  i t .  The p a t e r n a l i s t i c  mode c o n t i n u e d  t o  o p e r a t e .
A n o t h e r  f e a t u r e  o f  t h e  c o n t i n u a t i o n  o f  t r a d i t i o n a l  r e s p o n s e s  
by t h e  management  members was t o  p r o v i d e  answ ers  t o  q u e r i e s  i n  p u r e l y  
f i n a n c i a l  t e r m s .  R easons  f o r  i n a c t i v i t y  were j u s t i f i e d  s o l e l y  i n  
economic t e r m s  a s  i f  t h a t  were  t h e  on ly  c r i t e r i a  w o r th y  o f  c o n s i d e r a ­
t i o n .  I n d e e d ,  on p a s t  o c c a s i o n s  t h e  s h o p - f l o o r  membersh ip  had 
e x p r e s s e d  f r u s t r a t i o n  a t  t h e  h a b i t u a t i o n  o f  t h i s  t y p e  o f  r e p l y .  
E x p e c i a l l y  so when t h e y  were  u n f a m i l i a r  w i t h  t h e  d e t a i l s  o f  t h e  f i n a n ­
c i a l  m a c h i n a t i o n s  and  were  l e f t  u n i n fo r m e d .  Too o f t e n ,  i t  was 
s u g g e s t e d ,  t h e  r e s p o n s e  ' i t ’ s t o o  c o s t l y '  o r  v a r i a n t s  o f  t h e  c o s t  
j u s t i f y i n g  t h e  a c t i o n ,  was p r e s e n t e d  b a l d l y  and t a k e n  a s  w h o l ly  a d e ­
q u a t e .  T h e re  i s  a k i n d  o f  m is m a t c h in g  d i s c o u r s e  h e r e  where  t h e  
i n t e r e s t s  o f  management a r e  e n c a p s u l a t e d  i n  a l a n g u a g e  o f  f i n a n c e  and 
t h e  i n t e r e s t s  o f  t h e  s h o p - f l o o r  a r e  couched i n  o t h e r  t e r m s .
The e x c h a n g e s  r e l a t i n g  t o  two o t h e r  i s s u e s  i n  t h e  v e r y  f i r s t  
m e e t i n g  a l s o  p r o v e d  q u i t e  r e v e a l i n g .  I t  w i l l  be  r e c a l l e d  t h a t  manage­
ment  had c o n s i s t e n t l y  p r o p o s e d  i n f o r m a t i o n - s h a r i n g  and comm unica t ions  
a s  v i t a l  e l e m e n t s  i n  t h e  n e tw o rk  o f  mean ings  s u r r o u n d i n g  p a r t i c i p a ­
t i o n .  The re  i s  p e r h a p s  a d e t e c t a b l e  t e nde nc y  i n  what  I  have  s a i d  so 
f a r  t o  u n d e r p l a y  t h e  i m p o r t a n c e  o f  t h e s e  two, e s p e c i a l l y  i n  r e l a t i o n  
t o  o t h e r  p o s s i b l e  a l t e r n a t i v e s  such  as  s h a r i n g  i n  d e c i s i o n - m a k i n g .  
However ,  t h e  g r i e v a n c e  p r o c e d u r e  and t h e  r o l e  o f  p e r s o n n e l  i t e m s  
showed how v i t a l  t h e  p r o v i s i o n  o f  i n f o r m a t i o n  can be  when one s t a r t s  
f rom a p o s i t i o n  o f  i g n o r a n c e .
When t h e  g r i e v a n c e  i s s u e  was r a i s e d  a t  t h e  m e e t i n g  some 
m a n a g e r i a l  eyebrows  were  l i f t e d  when Anne s a i d :
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" P e o p l e  d o n ' t  know what  i t  i s  o r  how t o  u s e  i t . "
The d i s c u s s i o n  t h a t  f o l l o w e d  r e v e a l e d  t h a t  t h e r e  was i n d e e d  a good 
d e a l  o f  c o n f u s i o n  and i g n o r a n c e .  Macheath had t o  go t o  g r e a t  l e n g t h s  
t o  e x p l a i n  t h e  p r o c e d u r e .  P e o p l e  on t h e  s h o p - f l o o r  were  e x t r e m e l y  
wary o f  u s i n g  a scheme t h a t  e n t a i l e d  them g o in g  t o  t h e i r  immed ia te  
s u p e r v i s o r s  i n  t h e  f i r s t  c a s e :
C h r i s t i e :  " I f  t h e r e  i s  a g r i e v a n c e ,  p e o p l e  w o u l d n ' t
dream o f  g o ing  t o  C y r i l  . . .  h e ' s  an o g r e
t y p e . "
However ,  t h e y  were c e r t a i n l y  g l a d  t o  have  t h e  sy s tem  e x p l a i n e d  t o  them
and s u g g e s t e d  t h a t  what  t h e y  had been  t o l d  would be  e n l i g h t e n i n g  t o
t h e i r  m em bersh ip .
S i m i l a r l y  w i t h  t h e  q u e s t i o n  o f  t h e  r o l e  o f  p e r s o n n e l .  The p o i n t  
was r a i s e d  i n  a  s e e m i n g ly  s t r a i g h t f o r w a r d  manner ,  b u t ,  a s  t h e  d i s ­
c u s s i o n  d e v e l o p e d ,  t h e  e x t e n t  o f  t h e  f a i l u r e  t o  in fo r m  p e o p l e  o f  t h i s  
v i t a l  company f u n c t i o n  became a p p a r e n t .  A ga in ,  p e o p l e  were  c o n c e r n e d  
t h a t  s u p e r v i s i o n  had t o  be  a p p ro a c h e d  by a  member o f  t h e  s h o p - f l o o r  
i f  t h e y  w a n te d  t o  v i s i t  p e r s o n n e l :
Anne
P e t e r  :
John  :
B e t t y :
C h r i s  :
Anne & 
I r i s
t o g e t h e r  :
"But  some p e o p l e  m igh t  n o t  want  t o  go t o  C y r i l ,  
t h e y  may be f r i g h t e n e d . "
"A r e a l  i s s u e  i s  o n l y  so to  t h e  i n d i v i d u a l  
c o n c e r n e d  -  o n l y  he can d e t e r m i n e  i f  i t  i s . "
" P e r s o n n e l  a r e  a lw ays  a v a i l a b l e  -  b u t  i t  i s  
i m p o r t a n t ,  you know, t o  come t h r o u g h  normal  
c h a n n e l s  -  j u s t  t o  say  you want  t o  s e e  p e r s o n n e l . "
"Some o f  my p e o p l e  t e l l  me t h e y  d o n ' t  know who 
p e r s o n n e l  a r e . "
(amazed)"You d o n ' t  know who t h e  a r e a  p e r s o n n e l  
r e p .  i s ? "
(Each s e c t i o n  o f  t h e  s i t e  h a s  a p e r s o n n e l  o f f i c e r  
a p p o i n t e d  t o  s e r v i c e  t h a t  s p e c i f i c  a r e a . )
"No. Some d o n ' t . "
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C y r i l :  "They o ugh t  t o ,  t h e r e  h a s  been  enough c o n t a c t . "
C h r i s :  ( s t i l l  i n c r e d u l o u s )  "You d o n ' t  even  know who
t h e  a r e a  p e r s o n n e l  r e p .  i s ? "
Anne: "No. Even I  d i d n ' t  u n t i l  we d i d  t h a t  r e ­
s i g n i n g  o f  t h e  c o n t r a c t s  l a s t  w e e k . "
When i t  i s  e x p l a i n e d  t o  t h e  members t h a t  e v e r y o n e  h a s  a r i g h t  to  
a c c e s s  t o  p e r s o n n e l  and  f u r t h e r ,  t h a t  they  a l s o  had  t h e  r i g h t  t o  a 
c o n f i d e n t i a l  i n t e r v i e w ,  some seemed g e n u i n e l y  s u r p r i s e d ,  n o t  t o  say  
r e l i e v e d  :
P e t e r :  " I s  t h a t  s o r t  o f  m e e t in g  f e a s i b l e  now?"
Machea th :  "Yes,  d e f i n i t e l y . "
P e t e r :  " W e l l ,  t h a t  r e a s s u r e s  me, and i t  w i l l  a
l o t  o f  o t h e r  p e o p le  t o o . "
The m e e t i n g  had s u c c e e d e d  i n  a p p r i s i n g  t h e  s h o p - f l o o r  o f  some 
o f  t h e i r  most  b a s i c  and f u n d a m e n ta l  r i g h t s .  Tha t  s o r t  o f  i n f o r m a t i o n  
i s  c l e a r l y  o f  e x t r e m e  i m p o r t a n c e  t o  t h e  s h o p - f l o o r  m em bersh ip .  How­
e v e r ,  two p o i n t s  s t i l l  need  t o  be made.  F i r s t l y ,  t h e  exchange  had 
r e v e a l e d  some o f  t h e  d e e p - s e a t e d  s u s p i c i o n s  t h a t  t h e  s h o p - f l o o r  h e l d  
i n  r e l a t i o n  t o  t h e i r  s u p e r v i s o r s .  In  b o t h  c a s e s  t h e y  were  i l l  a t  e a s e  
w i t h  a s y s te m  t h a t  p u t  C y r i l  and h i s  s e c t i o n  s u p e r v i s o r s  a t  t h e  f i r s t
p o i n t  o f  c o n t a c t .  R e f e r e n c e  back  to  some o f  t h e  o p e r a t i v e s  c onc ep ­
t i o n s  o f  t h e  n a t u r e  o f  t h a t  r e l a t i o n s h i p  h e l p s  t o  e x p l a i n  why.
S e c o n d ly ,  t h e r e  must  b e  a s e r i o u s  q u e s t i o n  mark o v e r  t h e  management ,  
and t h e  p e r s o n n e l  d e p a r t m e n t  f o r  n o t  making  c l e a r  t o  t h e  w o r k f o r c e  
what  t h e i r  r i g h t s  w e r e .  A g a in ,  e a r l i e r  comments a b o u t  n o t  b e i n g  i n ­
formed o f  t h i n g s  e t c .  a r e  b o m  o u t  i n  a p r a c t i c a l  i n s t a n c e  h e r e .
At t h e  end o f  t h e  f i r s t  m e e t in g  an i s s u e  was r a i s e d  a s  b e i n g  
' d i f f i c u l t '  and  b r o u g h t  up a t  t h a t  m e e t i n g  o n l y  t o  b e  c l a r i f i e d  so  t h a t  
p r e p a r a t i o n  c o u l d  b e  u n d e r t a k e n  i n  r e a d i n e s s  f o r  t h e  n e x t  m e e t i n g .
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I t  i s  t h e  i n t e r a c t i o n s  a ro u n d  t h i s  i s s u e ,  p e r h a p s  more t h a n  any 
o t h e r  i n  t h e s e  e a r l y  m e e t i n g s  t h a t  c a p t u r e s  some o f  t h e  d e f i n i t i o n a l  
p r o c e s s e s  r e f e r r e d  t o  a t  t h e  b e g i n n i n g  o f  t h i s  s e c t i o n .  Tha t  i s s u e  
was n o t e d  i n  t h e  m i n u t e s  a s :  "The a b s e n c e  o f  t h e  d e f i n i t i o n  of
u n p a id  l e a v e . "
Management and t h e  c o n s u l t a n t s  were  aware  o f  t h e  p o t e n t i a l  
d i f f i c u l t i e s  i n  ' h a n d l i n g '  t h i s  i s s u e ,  i n d e e d  i t  was one o f  t h o s e  
t h a t  had  come t o  be l a b e l l e d  by them a s  ' s e n s i t i v e ' .  The ' p r e p a r a t i o n  
t i m e '  was a s  much f o r  t h e i r  b e n e f i t  a s  f o r  a n y t h i n g  e l s e .
The i s s u e  was m en t io n e d  p u b l i c l y  by C y r i l  i n  t h e  f i r s t  i n ­
s t a n c e  a l t h o u g h  i t  had a l r e a d y  been  m e n t io n e d  t o  t h e  c o n s u l t a n t s  and 
m y s e l f  by members o f  t h e  w o r k f o r c e .  C y r i l  was h i m s e l f  u n c e r t a i n  how 
to  i n t e r p r e t  t h e  p o l i c y  o r  even i f  t h e r e  was o n e .  From h i s  p o i n t  o f  
v iew  t h e r e  was p r o v i s i o n  i n  t h e  company f o r  t e n  ' T r i d y  D a y s ' ,  a s  t h e y  
were r e f e r r e d  t o .  Each employee was p o t e n t i a l l y  a b l e  t o  make use  o f  
t h e s e  ' h o l i d a y s ' ,  i n  a d d i t i o n  t o  normal  h o l i d a y  e n t i t l e m e n t s ,  t o  be 
used  up a t  some t im e  t h r o u g h o u t  t h e  y e a r  f o r  s p e c i a l  p u r p o s e s .  They 
would be c o n s i d e r e d  a s  u n c e r t i f i e d  l e a v e .  C y r i l  was u n c l e a r  w h e th e r  
t h i s  mean t  t h a t  members c o u l d  t a k e  t h i s  ' u n p a i d  l e a v e '  when they  
w an ted  i t ,  o r  w h e t h e r  i t s  g r a n t i n g  was a t  t h e  d i s c r e t i o n  o f  s u p e r ­
v i s i o n .  He f e l t  t h a t  t h e  l a t t e r  was t h e  c a s e  and t h a t  was how he had 
been  i n t e r p r e t i n g  i t .  The q u e s t i o n  t h e n  a r o s e ;  a r e  t h e r e  any g u i d e ­
l i n e s  a s  t o  what  c o n s t i t u t e s  an a c c e p t a b l e  r e a s o n  f o r  t h e  g r a n t i n g  o f  
u n p a id  l e a v e ?  A l s o ,  what  would t h e  p r o c e d u r e  be i f  i n d i v i d u a l s  r e ­
q u e s t e d  u n p a i d  l e a v e  when t h e y  had a l r e a d y  u s e d  up t h e i r  ' T r i d y  D a y s ' ?
At t h e  second  m e e t i n g  t h e  f l o o r  was g i v e n  t o  M achea th :
M achea th :  " I 'm  g r a t e f u l  t o  t h o s e  who r a i s e d  t h i s  i s s u e ,
t h e r e  a r e  a number o f  t h i n g s  t h a t  come o u t  o f  i t .
I  must  be  c l e a r  and sa y  f i r s t l y  t h a t  t h e r e  was a 
s t u p i d i t y .  I n  t h e  m anua l  (company p o l i c y  manua l)  
t h e r e  was a s t a t e m e n t  s u g g e s t i n g  t h a t  t h e r e  was 
no such  t h i n g  a s  u n a u t h o r i s e d  l e a v e  w i t h o u t  pay .
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"But  c l e a r l y  t h e r e  a r e  i n s t a n c e s  where  t h i s  i s  
n e c e s s a r y .  I  would l i k e  t o  s u g g e s t  t h a t  t h e r e  
a r e  s p e c i a l  c a s e s  and  t h a t  d e c i s i o n s  can be made 
a t  t h e  s u p e r v i s o r ’ s d i s c r e t i o n  a f t e r  d i s c u s s i o n s  
w i t h  p e r s o n n e l . "
"The whole  p o l i c y  on a b s e n c e  i s  c u r r e n t l y  b e i n g  
r e - w r i t t e n  t o  t r y  to  improve  and c l a r i f y  t h e  
s i t u a t i o n . "
K e r r i c k :  " T h i s  i s  a s i t e  i s s u e  -  we want  t o  g e t  c o n s i s t e n c y .
T h i s  i s  why we want  p e r s o n n e l  i n v o l v e d ,  t o  h e l p  
g e t  some c o n s i s t e n c y .  I t  i s  n o t  o u r  p o l i c y  t o  
e n c o u ra g e  u n p a i d  l e a v e ;  a l t h o u g h  we now r e c o g n i s e  
t h a t  t h e r e  may be  o c c a s i o n s  when i t  i s  n e c e s s a r y . "
Anne:  "So wha t  i s  t h e  p o s i t i o n  now. I f ,  s a y ,  I  c a n ’ t
g e t  i n t o  work t o n i g h t  f o r  some r e a s o n ,  do I have
t o  t a k e  i t  a s  a  h o l i d a y ? "
M achea th :  (makes some c o n f u s i n g  comments a b o u t  ' i t  depends
on t h e  c i r c u m s t a n c e s  and r e p e a t s  wha t  he  had s a i d  
p r e v i o u s l y )  "One i m p o r t a n t  t h i n g  we want  i s  f o r  
p e o p l e  t o  t e l l  us  f i r s t ,  b e f o r e  t h e y  s t a y  o u t ,  
n o t  a f t e r . "
K i r k n a t c h :  " I  t h i n k  what  p e o p l e  want  t o  know i s ,  what  c o u n t s
a s  s p e c i a l  c i r c u m s t a n c e s .  At t h e  moment t h e  scheme 
f o s t e r s  d i s h o n e s t y . "
C y r i l  :
M a c h e a t h :
K e r r i c k :
S i d :
C y r i l :
" I t  c a u s e s  p r ob le m s  f o r  s u p e r v i s i o n .  We d o n ’ t  l i k e  
t h i s  s i t u a t i o n  e i t h e r . "
" W e l l ,  I  t h i n k  t h e r e  h a s  t o  be  room f o r  f l e x i b i l i t y  
on t h i s . "
" T h i s  i s  a d i f f i c u l t  o n e .  But  l e t ’ s be c l e a r  -  
p e r s o n n e l  a r e  t r y i n g  t o  w r i t e  i t  up -  we want  to  
g e t  c o n s i s t e n c y . "
"What h a ppe ns  i f  y o u ’ r e  t o t a l l y  commit ted  t o  y o u r  
h o l i d a y  p l a n s ,  a l l  t h e  t i m e  i s  u s e d  up -  y o u ’ r e  a l l  
booked up .  Then you h a v e  t o  m i s s  a day -  how can  
i t  be  t a k e n  o f f  y o u r  h o l i d a y  t im e ? "
"One o ugh t  t o  be  a b l e  t o  o r g a n i s e  o n e s e l f .  Shou ld  
p u t  a s i d e  days  from t h e  p r o p e r  h o l i d a y  e n t i t l e ­
ment  f o r  t h o s e  odd o c c a s i o n s  when you need  t o  t a k e  
a  day o f f . "
S id ( a n g r i l y )  " I t ’ s a l l  r i g h t  f o r  you t o  say  t h a t
I  am l e s s  c o n c e r n e d  w i t h  t h e  c o n t e n t  o f  t h e  d e b a t e  h e r e  and t h e  
m e r i t s  o r  o t h e r w i s e  o f  t h e  v a r i o u s  p o i n t s  o f  v iew  p u t  f o r w a r d ,  t h a n  
w i t h  t h e  s t y l e  and t o n e  o f  t h e  e x c h a n g e .  Note  f i r s t l y  t h a t  t h e  c h a i r -
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man g i v e s  t h e  f i r s t  o p p o r t u n i t y  t o  M achea th .  Th i s  c o n t i n u e s  t h e  
p a t t e r n  o f  management r e s p o n d i n g  t o  i s s u e s  r a i s e d  and deeming t h e i r  
e x p l a n a t i o n s  a s  a d e q u a t e  and f u l l .  I n d e e d ,  Machea th became i n c r e a s ­
i n g l y  e x a s p e r a t e d  t h a t  t h e  i s s u e  w o u l d n ’ t  l i e  down and t h a t  h i s  ex­
p l a n a t i o n s  were  n o t  a c c e p t e d .  C o n s i d e r i n g  t h e  comments made a t  t h e  
l a s t  m e e t i n g  a b o u t  t h e  s u s p i c i o n s  t h e  s h o p - f l o o r  had a b o u t  t h e i r  
s u p e r v i s o r s ,  i t  i s  p e r h a p s  a  l i t t l e  s u r p r i s i n g  t h a t  M achea th  s h o u l d  
a g a i n  h e r e  i n v e s t  them w i t h  t h e  r e s p o n s i b i l i t y  f o r  d e c i d i n g  on t h i s  
s e n s i t i v e  a r e a .  I t  i s  a l s o  f a i r l y  c l e a r  t h a t  t h e  p e r s o n n e l  d e p a r t ­
ment  had  been  c a u g h t  on t h e  hop .  They a d m i t t e d  t o  a c o n f u s i o n  i n  
company p o l i c y  and had n o t  been  p r e p a r e d  f o r  t h i s  i s s u e  t o  assume 
t h i s  d e g r e e  o f  i m p o r t a n c e .  They were  f i g h t i n g  a r e a r g u a r d  a c t i o n  and 
d o i n g  much r e p a i r  work .
K e r r i c k  i n t r o d u c e s  a  j u s t i f i c a t i o n  t h a t  was t o  become v e r y  
f a m i l i a r  a s  t h i n g s  w en t  on .  He a t t e m p t e d  t o  d e f l e c t  t h e  a rgum en t  by
s u g g e s t i n g  t h a t  i t  was a  ’ s i t e ’ i s s u e .  His  s t a t e m e n t  a t t e m p t s  t o  c l o s e
o f f  t h e  i s s u e  by p l a c i n g  i t  beyond t h e  e n v i r o n s  o f  t h i s  g r o u p .  I t  was 
an  i s s u e  t h a t  c o u l d  o n l y  be  d e c i d e d  o u t s i d e  o f  t h e  m e e t in g  and w i t h  
t h e  s p e c i a l i s t  i n v o l v e m e n t  o f  t h e  p e r s o n n e l  d e p a r t m e n t .  I t  was a 
m a t t e r  o f  company p o l i c y  s i t e - w i d e ;  p a r t i c i p a t i o n ,  a t  t h i s  l e v e l ,  i s  
d e f i n e d  a s  n o t  e x t e n d i n g  t o  t h a t  t y p e  o f  i s s u e .  When t h e  i s s u e  i s  n o t  
d r o p p e d ,  t h e r e  i s  an a t t e m p t  t o  mask t h e  c o n f u s i o n  o f  t h e  p e r s o n n e l  
d e p a r t m e n t  w i t h  an  o b f u s c a t o r y  mono lo gue .  The a t t e m p t  to  o b t a i n
f u r t h e r  c l a r i t y  by K i r k n a t c h  i s  a l l o w e d  t o  p a s s  b y .  Machea th  a t t e m p t s
t o  h e a d  o f f  f u r t h e r  c o u n t e r a c t i o n s  by t h e  i n t r o d u c t i o n  o f  t h e  vague  
’ F l e x i b i l i t y ’ . F i n a l l y ,  K e r r i c k  manages t o  s h u t  t h e  i s s u e  down by 
p o i n t i n g  t o  i t ’ s c o m p l e x i t y ,  and by h a n d i n g  o v e r  r e s p o n s i b i l i t y  t o  
p e r s o n n e l .
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There  i s  a  p o i n t  i n  t h e  i n t e r a c t i o n  when p r e v i o u s  a t t e m p t s  to  
l o c a t e  t h e  s u p e r v i s o r s  a s  t h e  s e a t  o f  t r o u b l e  and c o n f l i c t  comes un­
s t u c k .  C y r i l  e x p r e s s e s  h i s  own d i s s a t i s f a c t i o n  w i t h  t h e  s i t u a t i o n .  
T here  a r e  t h e  m e r e s t  t r a c e s  h e r e  o f  t h e  p o w e r - s t r u g g l e  s h i f t i n g  
g r o u n d .  L in e  management a r e  d i s t a n c e d  h e r e  f rom t h e  m a c h i n a t i o n s  o f  
o t h e r  l e v e l s  o f  management .  However ,  C y r i l ’ s p a t r o n i s i n g  r e s p o n s e  t o  
Sid i n d i c a t e s  t h a t  t h e r e  i s  no u n i f i c a t i o n  o f  l i n e  management  w i t h  
t h e  s h o p - f l o o r .
Management a r e  c l e a r l y  on t h e  d e f e n s i v e  h e r e .  They h a v e ,  th e y  
seem t o  f e e l ,  had  some c o n f u s i o n s  exp o s ed  and a r e  d e s p e r a t e l y  t r y i n g  
t o  r e p a i r  t h e  s i t u a t i o n .  But t h e y  d e f i n i t e l y  want  t o  keep  p o s s e s s i o n  
o f  t h e  i s s u e .  There  i s  no w i l l i n g n e s s  t o  e x p l o r e  p o s s i b l e  s o l u t i o n s  
i n  t h e  much v a u n t e d  ' d i s c u s s i o n s '  w i t h  t h e  s h o p - f l o o r  r e p s .  I n  t r a ­
d i t i o n a l  f a s h i o n  t h e y  w i l l  s o r t  t h i n g s  o u t  and  l e t  p e o p l e  know what  
t h e y  d e c i d e .  The same a t t i t u d e  was a d o p t e d  w i t h  r e s p e c t  to  some o f  
t h e  o t h e r  i t e m s  r a i s e d  a t  t h i s  f i r s t  m e e t i n g .  The p o i n t  was t a k e n  up 
by t h e  c o n s u l t a n t s  a t  t h e  n e x t  S t e e r i n g  Group m e e t i n g .  As i t  was 
r e c o r d e d  i n  t h e  m i n u t e s :
"Too many i s s u e s  had  been  r e f e r r e d  o u t s i d e  t h e  g r o u p ,  
t h e r e b y  l i m i t i n g  t h e  g r o u p ’ s o p p o r t u n i t y  t o  i n f l u e n c e  
d e c i s i o n s ."
From t h e  r e a c t i o n s  o f  t h e  r e p r e s e n t a t i v e s  a f t e r  t h e  m e e t i n g  and 
on h e a r i n g  some o f  t h e  v i e w s  o f  t h e i r  members a t  t h e i r  n e x t  p r e ­
m e e t i n g ,  i t  was c l e a r  t h a t  t h e r e  was c o n t i n u e d  d i s q u i e t  a b o u t  t h e  u n ­
p a i d  l e a v e  i s s u e  and t h e  way i t  was h a n d l e d  a t  t h e  m e e t i n g .  P e o p l e  
were  s t i l l  c o n f u s e d  a s  t o  t h e i r  e n t i t l e m e n t s  and were unhappy a b o u t  
t h e  r e s p o n s i b i l i t y  r e s i d i n g  w i t h  t h e i r  imm edia te  s u p e r v i s i o n :  ' t h a t  
n e e d s  c l a r i f y i n g ’ , ' e v e r y b o d y  s a y s  s o m e th in g  d i f f e r e n t ’ , ' t h e  p e r s o n n e l  
ou g h t  t o  be a b l e  t o  t e l l  u s ’ , w e re  some o f  t h e  r e a c t i o n s  from members .
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At t h e  s t a r t  o f  t h e  n e x t  m e e t i n g ,  p e r h a p s  h e e d f u l  o f  t h e  con­
s u l t a n t s  comments a t  t h e  S t e e r i n g  Group m e e t i n g ,  K e r r i c k  k i c k e d  o f f  
w i t h  a s l i g h t l y  d i f f e r e n t  t o n e .  In  r e l a t i o n  t o  an  i s s u e  c o n c e r n i n g  
c a n t e e n  f a c i l i t i e s ,  f o r  i n s t a n c e ,  he  s t a t e d  t h a t :
" T h i s  g roup  c o u l d  p e r h a p s  p u t  i t s  v iew s  f o r w a r d  a s
t o  how t h e y  want  t o  ru n  t h e  t h i n g . "
and :
"Whatever  we do,  we need  to  g e t  p e o p l e ' s  v i e w s  and th e n
s e e  t h a t  p e o p l e  a d h e r e  to  w h a t e v e r  i s  d e c i d e d . "
However , when i t  came t o  t h e  i s s u e  o f  ' a b s e n c e  r e p o r t i n g ' ,  a s  he r e f e r ­
r e d  t o  i t ,  he  i n t r o d u c e d  a c u r i o u s  d i v e r s i o n .  He c a l l e d  upon Mac­
h e a t h  t o  ru n  t h r o u g h  some company a b s e n c e  f i g u r e s  f rom d i f f e r e n t  
s e c t i o n s  o f  t h e  company.  Machea th  went  i n t o  a f a i r l y  d e t a i l e d  ex ­
p l a n a t i o n  o f  some o f  t h e  a b s e n c e  f i g u r e s  f o r  t h e  r e c e n t  p a s t .  R e f e r ­
r i n g  t o  t h e  s t a t i s t i c s ,  he p o i n t e d  o u t  t h a t  t h e r e  had  been  a m a r g i n a l  
d e c l i n e  o v e r  t h e  l a s t  y e a r .  The a b s e n c e  r a t e  had  f a l l e n  be low 4%, 
w h ic h ,  a s  he s u g g e s t e d ,  was low e r  t h a n  t h e  n a t i o n a l  a v e r a g e .  He p r o ­
posed  t h a t  t h e  f i g u r e s  r e v e a l e d  a v e r y  c r e d i t a b l e  r e c o r d .  K e r r i c k  
t a k e s  up t h e  theme and s a y s  t h a t  t h e  a c t u a l  f i g u r e s  w i l l  be i n c l u d e d  
i n  t h e  m i n u t e s ,  b u t  he r u n s  t h r o u g h  some o f  them t h e r e  and  t h e n .  At 
t h e  end o f  t h e  p r e s e n t a t i o n ,  M achea th ,  l o o k i n g  s e l f - s a t i s f i e d ,  a s k s :  
"Are you s u r p r i s e d ? "
Members o f  t h e  s h o p - f l o o r  seemed p r e p a r e d  t o  a c c e p t  t h a t  t h e  
f i g u r e s  d i d  l o o k  i m p r e s s i v e l y  low.  But  t h e r e  i s  some bemusement  a s  
t o  t h e  p o i n t  o f  t h e  e x e r c i s e .  I t  i s  t h e  d e p a r t m e n t  h e a d ,  C h r i s ,  who 
f i r s t  g i v e s  e x p r e s s i o n  t o  t h e s e  f e e l i n g s :
C h r i s :  " I s  t h a t  i s s u e  f i n i s h e d  now t h e n ? "
M achea th :  " I t ’ s  p a r t  o f  t h e  whole  q u e s t i o n  o f  a b s e n c e
and a b s e n c e  p o l i c y . "
C h r i s :  "So t h e  m a j o r  i s s u e  i s  s t i l l  n o t  r e s o l v e d ? "
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P a u l i n e :  " P e o p l e  a r e  s t i l l  c o n c e r n e d  a b o u t  t h e  c i r ­
cu m s ta n ce s  f o r  u n p a id  l e a v e . "
C y r i l :  " T h i s  a l l  goes  t h ro u g h  p e r s o n n e l  now."
P a u l i n e :  "What does  t h a t  mean?"
M achea th :  "Unpa id  l e a v e  i s  now a r e c o g n i s e d  c a t e g o r y  -
we a r e  t r y i n g  t o  f i r m  up on t h e  c i r c u m s t a n c e s . "
Amy: "So i t  goes  s t r a i g h t  t h r o u g h  p e r s o n n e l  now,
does  i t ? "
M achea th :  (somewhat f l u s t e r e d )  "The s u p e r v i s o r s  a r e
s t i l l  t h e  f o c a l  p o i n t  b u t  p e r s o n n e l  a r e  t h e  
f i n a l  a r b i t e r s .  We need  t o  c l a r i f y  a l l  
p o s s i b l e  r e a s o n s  and d e v i s e  a p o l i c y  -  we a r e  
w o r k in g  on t h i s .  I n  t h e  t im e  b e i n g  we need  
t o  a s s e s s  each  c a s e  i n d i v i d u a l l y .  So you must  
go t h r o u g h  yo u r  s u p e r i o r  who w i l l  t h e n  r e f e r  
t o  p e r s o n n e l . "
Once a g a i n ,  t h e r e  a r e  e l e m e n t s  o f  a c o l l u s i o n  be tw e en  K e r r i c k  
and Machea th  t o  e n a b l e  t h e  management  s i d e  t o  t a k e  t h e  i n i t i a t i v e .  
I n d e e d ,  t h e r e  had c l e a r l y  been  a good m easu re  o f  p r e p a r a t i o n  f o r  t h e  
p r e s e n t a t i o n  o f  t h i s  i s s u e .  The p o i n t  o f  t h e  d i s p l a y  o f  a b s e n c e  
f i g u r e s  i s  n e v e r  made e x p l i c i t .  However ,  a t  one p o i n t  Machea th s a y s :  
"So i t ' s  n o t  r e a l l y  such  a g r e a t  p r o b l e m . "  The t a l k  a t t e m p t s  t o  r e l a t e  
t h e  s p e c i f i c  i s s u e  o f  u n p a id  l e a v e  t o  t h e  more g e n e r a l  one o f  a b s e n c e .  
With  t h a t  c o n n e c t i o n  made t h e  i m p l i c a t i o n  i s  t h a t  t h e  f i g u r e s  f o r  
a b s e n c e  a r e  r e a l l y  r a t h e r  good and n o t  r e a l l y  a p rob lem  a t  a l l ,  e r g o ,  
t h e  i s s u e  o f  u n p a id  l e a v e  i s  n o t  r e a l l y  such  a  g r e a t  p ro b le m  a f t e r  
a l l .  The l o g i c  i s  d u b i o u s ;  t h e  r h e t o r i c  i s  e f f e c t i v e ,  t o  a d e g r e e .
The r e p s ,  w ere  im p r e s s e d  by t h e  f i g u r e s .  The p r e s e n t a t i o n  a l s o  
s e r v e d  t o  u s e f u l l y  c o n f u s e  t h e  i s s u e ,  e f f e c t i v e l y  m ask ing  t h e  c e n t r a l  
p o i n t  o f  i n t e r e s t  t o  t h e  r e p s ,  b e h i n d  t h i s  f a r r a g o  o f  s t a t i s t i c a l  
e v i d e n c e  and a r g u m e n t a t i o n .  I t  i s  n o t i c e a b l e  t h a t  i t  i s  C h r i s ,  d e s ­
p i t e  h i s  own c o n f u s i o n ,  t h a t  b e g i n s  t o  q u e s t i o n  t h e  g a m b i t .  C l e a r l y  
h e  had  n o t  be e n  t a k e n  i n t o  t h e  c o n f i d e n c e  o f  h i s  s e n i o r  management  and 
was a s  c o n f u s e d  a s  o t h e r s  a s  t o  t h e  im p o r t  o f  w ha t  was b e i n g  s a i d .
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C y r i l  had by t h i s  t im e  o p t e d  t o  wipe h i s  hands  o f  t h e  a f f a i r  and 
seemed happy t o  l e t  p e r s o n n e l  s t e w  i n  i t s  own j u i c e s .
Management  a g a i n  had t r i e d  t o  c l o s e  t h e  i s s u e  o f f ,  t h i s  t ime  
by a c o m b i n a t i o n  o f  s u g g e s t i n g  t h a t  t h e  i s s u e  was n o t  i m p o r t a n t  
enough t o  g e n e r a t e  any g r e a t  c o n c e r n ,  and by what  can o n ly  be  t a k e n  
as  a d e l i b e r a t e l y  c o n f u s i n g  and embedding o f  t h e  i s s u e .  T h i s  i n  
c o n j u n c t i o n  w i t h  t h e  c o n t i n u e d  p o s s e s s i o n  o f  t h e  i s s u e  by p e r s o n n e l .
The q u e s t i o n  o f  u n d e rm i n in g  an i s s u e  by s u g g e s t i n g  t h a t  i t  was r e a l l y  
no t  t h a t  i m p o r t a n t  r e c u r r e d  a t  o t h e r  t i m e s .  A g a in ,  i t  p a r t l y  i n d e x e s  
a m is m a t c h in g  o f  i n t e r e s t s ;  wha t  i s  p e r c e i v e d  a s  i m p o r t a n t  by t h e  
s h o p - f l o o r  m igh t  n o t  be p e r c e i v e d  as  i m p o r t a n t  by t h e  management .
But ,  more s i g n i f i c a n t l y ,  management  a r e  a t t e m p t i n g  t o  d e f i n e  i s s u e s  
i n  t h e i r  own t e r m s  and i n  so d o ing  p r e v e n t i n g  o t h e r  d e f i n i t i o n s  from 
a t t a i n i n g  p r e c e d e n c e .  I t  i s ,  o f  c o u r s e ,  e x t r e m e l y  p a t r o n i s i n g  t o  
presume t o  i d e n t i f y  what  a r e  o t h e r  p e o p l e ’ s r e a l  p r o b le m s .  I t  i s  t h e  
a t t i t u d e  o f  t h e  ’ e x p e r t ’ o v e r  t h e  i g n o r a n t ,  t h e  p o w e r f u l  o v e r  t h e  
meek .
The p r e s e n t a t i o n  c o u ld  be s a i d  t o  have  b e e n  e f f e c t i v e ,  i n  t h e  
s h o r t  t e r m .  The r e a c t i o n  o f  t h e  r e p s ,  a t  t h e  m e e t i n g  was e x t r e m e l y  
muted .  The management  had  s u c c e e d e d  to  t h a t  d e g r e e  i n  c l o s i n g  down 
t h e  i s s u e .  But  t h e y  w ere  m i s g u i d e d  i f  t h e y  f e l t  t h a t  t h e y  had k i l l e d  
t h e  i s s u e  o f f .
Once a g a i n ,  s u b s e q u e n t  c o n v e r s a t i o n s  w i t h  t h e  r e p s ,  and members 
of  t h e  s h o p - f l o o r  r e v e a l e d  t h a t  t h e y  were  s t i l l  n o t  s a t i s f i e d ,  and t h a t ,  
i f  a n y t h i n g  p e o p l e  were more c o n f u s e d  and a n g ry  t h a n  e v e r .  To some 
e x t e n t  management had s u c c e e d e d  i n  c r e a t i n g  t h e i r  own m o n s t e r .
E a r l y  on i n  t h e  n e x t  m e e t i n g ,  P e t e r ,  p e r h a p s  r e f l e c t i n g  on t h e  
a p p e a r a n c e  o f  t h e  K e r r i c k / M a c h e a t h  s t a t i s t i c s  l e s s o n  o f  t h e  p r e c e d i n g  
m e e t i n g ,  b u t  a l s o  f o r  o t h e r  r e a s o n s ,  d e c l a r e d  t h a t  " I t ’ s a  b i t  o f  a 
m y s t e ry  t o  me how t h e  agenda  g e t s  d e v i s e d . "  N o n e t h e l e s s  a t  t h i s
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m e e t i n g  t h e  a genda  a g a i n  r e f e r r e d  t o  p o i n t s  a r i s i n g  from t h e  p r e ­
c e d i n g ,  and K e r r i c k  was a b l e  t o  g i v e  a n o t h e r  r e p o r t  on ’a b s e n c e  r e ­
p o r t i n g ’ . However ,  on t h e  same agenda  ’u n p a id  l e a v e ’ was a l s o  
i t e m i s e d .  The o r i g i n a l  c o n f l a t i o n  o f  t h e s e  i s s u e s  i s  now dropped  and 
management  a r e  p r e p a r e d  t o  c o n s i d e r  them s e p a r a t e l y .  In  r e l a t i o n  t o  
t h e  q u e s t i o n  o f  a b s e n c e  r e p o r t i n g ,  K e r r i c k  m e r e l y  p o i n t s  ou t  t h a t  
r e c e n t l y  t h e  f i g u r e s  had shown a s l i g h t  i n c r e a s e  and p r o m i s e s  t o  
a t t a c h  t h e  f i g u r e s  t o  t h e  m i n u t e s .  The i s s u e  had  become a c om ple te  
damp s q u i d  and had  t r a n s m u t e d  i n t o  an  i n f o r m a t i o n - s h a r i n g  i s s u e  from 
management  t o  t h e  s h o p - f l o o r .  The ’ u n p a id  l e a v e *  i t e m  was n o t  so 
e a s i l y  d i s p a t c h e d .
C h r i s  :
M a c h e a t h ;
P a u l i n e :  "The g i r l s  a r e  s t i l l  n o t  ha ppy .  I f  t h e y  f e e l
t h e y  need  u n p a id  l e a v e ,  why c a n ’ t  t h e y  have 
i t  -  a f t e r  a l l  i t ’ s t h e i r  l o s s  o f  money, 
( d e r i s i v e  l a u g h t e r  f rom m a n a g e m e n t ) . There  was 
a g i r l  i n  my s e c t i o n  who w a n t e d  t o  t a k e  t h e  day 
o f f  to  t a k e  a r e l a t i v e  t o  h o s p i t a l  f o r  a s e r i o u s  
o p e r a t i o n ,  even  she  was r e f u s e d .  O ther  p e o p le  
d o n ’ t  a s k  f o r  p e r m i s s i o n ,  t h e y  j u s t  t a k e  t h e  
t im e  and sa y  t h e y  were  i l l  o r  s o m e t h in g .  I t ’ s 
t h e  h o n e s t  ones  t h a t  g e t  p e n a l i s e d .  Some 
p e o p l e  t h i n k  t h a t  t h e r e  i s  no way o f  g e t t i n g  
u n p a id  l e a v e  now."
" I ’ve  be e n  a c r i t i c  o f  t h i s  s y s t e m  f o r  a long  
t i m e ."
( w i th  some m ea su re  o f  e x a s p e r a t i o n )  "One o f  t h e  
p ro b le m s  w i t h  a group  l i k e  t h i s  i s  . . .  w e ’ r e  
a l l  l o o k i n g  f o r  an i n s t a n t  d e c i s i o n  when o f t e n  
t h e r e  j u s t  i s n ’ t  one .  I n  t h e  r e a l  w o r ld  t h e r e  
a r e n ’ t  a lw ays  s i m p l e ,  n e a t  s o l u t i o n s  t o  e v e r y ­
t h i n g . "
C y r i l :  ( p i c k i n g  up on P a u l i n e ’ s p o i n t )  " T h a t  g i r l  you
r e f e r r e d  t o  -  she  a l r e a d y  owed me f o u r  d a y s ,  
t h a t ’ s why she  was r e f u s e d . "
(The re  i s  some a r g u m e n t a t i o n  b e tw e e n  C y r i l  and 
P a u l i n e  a b o u t  t h e  c a s e  t h a t  was n o t  eady  to  
r e c o r d .)
C h r i s :  " I  c a n ’ t  s e e  why t h e  g i r l s  c a n ’ t  s e e  o u r  p o i n t
o f  v i e w .  You c a n ’ t  j u s t  t a k e  days  o f f  l i k e  
t h a t  -  you c a n ’ t  j u s t  have  u n p a i d  l e a v e .  We 
w o u l d n ’ t  be  a b l e  t o  p l a n  o r  a n y t h i n g . "
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Anne : "But  t h a t ’ s t o o  e x t r e m e .  We know t h a t  p e o p l e  
have  to  g i v e  a good e x p l a n a t i o n  o f  why t h e y  
want  t h e  t im e  o f f . "
C h r i s :  ( r u n n i n g  h i s  hand  t h r o u g h  h i s  h a i r )  "But
what  i s  a good e x p l a n a t i o n ? "
P a u l i n e :  " W e l l ,  I  r e c k o n  t h a t  g i r l  i n  my s e c t i o n  had
a good r e a s o n .  What do I  t e l l  h e r ? "
Anne : "Yeah.  And what  happens  i f  a g i r l  u s e s  up
h e r  h o l i d a y  t i m e s . "
C y r i l :  " T h e re  i s  a way round  i t  . . .  b u t  we a r e  r e a l l y
w a i t i n g  f o r  p e r s o n n e l  t o  come up w i t h  t h e  
s o l u t i o n . "
M achea th :  "The p r o b le m  h a s  been  t h a t  t h i n g s  have  been
d e c i d e d  a r b i t r a r i l y  . .  But t h e r e  i s n ' t  a r e a l  
answer  h e r e  -  t h e r e  a r e  go in g  t o  be a r e a s  o f  
d i s a g r e e m e n t .  We want  t o  g e t  a p o l i c y  t h o u g h ,  
where  we can  c o v e r  most  o f  t h e  i s s u e s .  You’ l l  
a lw ays  g e t  some d i s p u t e ,  you must  a c c e p t  t h a t .
We w i l l  t r y  and g e t  a  f i r m e r  p o l i c y .  I n  t h e
i n t e r i m  t h e r e  w i l l  have  t o  be  ad hoc d e c i s i o n s ,  
a t  p r e s e n t  t h e  p e r s o n n e l  d i r e c t o r  i s  making  t h e  
u l t i m a t e  d e c i s i o n s . "
I r i s :  " A r e n ’ t  p e o p l e  go in g  to  be enc o u ra g e d  t o  be d i s ­
h o n e s t ;  t o  say  n e x t  t i m e ,  ’blow i t ’ -  and t h e n  
j u s t  go s i c k .  No one c o u ld  r e a l l y  a r g u e  t h e n . "
M achea th :  " T h a t ' s  a lw a y s  a  r i s k  w i t h  any p o l i c y  on t h i s . "
K e r r i c k :  " I  f e e l  I  must  draw t h i s  t o  a  c l o s e  -  we c o u ld
go on a l l  day .  We’ve  d i s c u s s e d  i t  a  l o t  a t  t h e
l a s t  few m e e t i n g s .  We need  t o  wrap i t  up now.
I ’m s o r r y  i t ’ s s t i l l  a  b i t  l o o s e  and t h a t  t h e r e  
i s n ’ t  a r e a l l y  pe rm anen t  a n s w e r . "
C h r i s :  " I  do f e e l  s t r o n g l y  a b o u t  t h i s  t o o .  I t ’ s n o t
t h e  p e o p l e  who a r e  o f f  e v e r y  now and t h e n ,  some 
p e o p l e  r e a l l y  a b u s e  t h e  s y s t e m .  I t  i s  t h e y  t h a t  
make t h e  s y s t e m  u n f a i r .  I t  i s  i m p o r t a n t  t o  
make a  s y s te m  t h a t  i s  . . .  t i g h t e r . "
K i r k n a t c h :  " T h i s  i s  a v e r y  i m p o r t a n t  i s s u e ,  I  f e e l .  P e o p l e
a r e  t a l k i n g  a b o u t  what  i s  f a i r  and e q u i t a b l e .  
C l e a r l y  p e o p l e  have  d i f f e r i n g  i d e a s  a b o u t  what  i s  
f a i r .  The p r o b le m  w i l l  n o t  go away u n t i l  p e o p l e  
a r e  c l e a r  a b o u t  t h e s e  d i f f e r e n c e s  and t h e y  a r e  
s o r t e d  o u t . "
M achea th :  "You’ r e  j u s t  p u t t i n g  on y o u r  acade m ic  h a t  now.
You w i l l  a lw a y s  have  t h e  p rob le m  o f  d i f f e r e n t  
v i e w s . "
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K i r k n a t c h :  ” I  d o n ' t  d i s a g r e e .  But I 'm  s u g g e s t i n g  t h a t
t h i s  g r o u p ,  s e e i n g  t h a t  p e r s o n n e l  a r e  w o rk in g  
on t h e  p o l i c y  r i g h t  now, ough t  t o  p u t  f o r w a r d  
i t s  v i ew s  t o  them. What t h i n g s  do d i f f e r e n t  
p e o p l e  s e e  a s  f a i r ,  a s  r e a s o n a b l e  r e a s o n s . "
K e r r i c k :  "But  how can  you i d e n t i f y  a l l  t h e  i s s u e s  -
you c a n ' t  i t e m i s e  a l l  p o s s i b l e  i s s u e s . "
C y r i l :  " I n  answ e r  t o  Howard ( K i r k n a t c h ) ,  1 hope when
p e r s o n n e l  g e t  s o r t e d  o u t ,  and they  g e t  some 
p r o p o s a l s  -  1 hope  th e y  do come back  and l e t  
us d i s c u s s  t h e  p r o p o s a l s . "
K i r k n a t c h :  "One way t h e  group  can a c t  c o n s t r u c t i v e l y  i s
f o r  them t o  go away and d i s c u s s  t h i s  w i t h  t h e i r  
g r o u p s ,  s p e c i f i c a l l y  t o  go o v e r  t h e  t y p e s  o f  
c i r c u m s t a n c e s  t h e y  would t h i n k  were  f a i r  and 
r e a s o n a b l e  f o r  u n p a id  l e a v e  t o  be  g r a n t e d . "
Machea th :  ( h e a t e d l y )  " L e t ' s  p u t  t h i s  i n  c o n t e x t ;  t h e r e
have  o n l y  been  a v e r y  few c a s e s  i n  t h e  p a s t  
few m o n t h s . "
K e r r i c k :  ( a l s o  e x a s p e r a t e d )  "We have  been  d i s c u s s i n g
t h i s  f o r  months  and t h e r e  have  r e a l l y  o n l y  been  
a  few c a s e s .  We c o u ld  do a s  Howard s u g g e s t s ,  
b u t  t h e  i m p o r t a n t  t h i n g  as  1 s e e  i t  i s  t o  g e t  
p e r s o n n e l  t o  g e t  on w i t h  t h e i r  p o l i c y  work a s  
q u i c k l y  a s  p o s s i b l e . "
I t  must  be remembered t h a t  t h e  p rob lem  o f  u n p a id  l e a v e  was n o t  
an  i s o l a t e d  i n c i d e n t  b u t  a p a r t  o f  a  c o n t i n u i n g  p r o c e s s  o v e r  a p e r i o d  
o f  t i m e .  I t  was n o t  on t h i s  i s s u e  a l o n e  t h a t  some s m a l l  cha nges  i n  
s t y l e ;  i n  d e f i n i t i o n ,  be g a n  t o  s u r f a c e .  But  t h i s  i s s u e  more t h a n  any 
o t h e r  a t  t h a t  t im e  f o c u s e d  t h e  s t r u g g l e  i n  which d e f i n i t i o n s  were  r e ­
p r e s e n t e d  and a t t e m p t s  made t o  s u s t a i n  them, and where  c o u n t e r ­
d e f i n i t i o n s  be g a n  t o  em erge .
At  t h e  m os t  s i m p l e  l e v e l ,  t h e  i s s u e  had n o t  been  a l l o w e d  t o  d i e ;  
management  had  been  u n a b l e  t o  c l o s e  i t  o f f  d e s p i t e  v a r i o u s  r h e t o r i c a l  
p l o y s .  The w o r k f o r c e  had  been  p l a c e d  i n  t h e  t r a d i t i o n a l  p o s i t i o n  o f  
p a s s i v e  r e c i p i e n t s  o f  t h e  wisdom and g o o d w i l l  o f  a ' c a r i n g '  manage­
m en t .  I n i t i a l l y  t h e y  had  r e s p o n d e d  to  t h a t  i n  t h e  way t h e y  a lw ays  had ;  
a c q u i e s i n g  t o  t h a t  i m p o s i t i o n .  Remember t h e  comments a t  t h e  o u t s e t
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a b o u t  management  b e i n g  t h e r e  t o  manage e t c .  At t h e  f i r s t  m e e t i n g s  
t h e  d e f i n i t i o n  o f  p a r t i c i p a t i o n  a s  an i n f o r m a t i o n - s h a r i n g  mechanism 
g a i n e d  a s c e n d a n c y .  Management  a d o p t e d  i t s  u s u a l  dom inant  p o s i t i o n  as  
t h e  p a r t y  r e s p o n s i b l e  f o r  a c t i o n s  and d e c i s i o n s .  The w o r k f o r c e  
a c c e p t e d  t h e  c o r o l l a r y  p o s i t i o n  o f  p a s s i v i t y ;  t h e y  b r o u g h t  t h e  i s s u e s  
and management  r e s p o n d e d .  T h e r e  was much t h a t  happened  i n  t h e  e a r l y  
m e e t i n g s  t h a t  c o n t r i v e d  t o  make t h a t  s i t u a t i o n  a c c e p t a b l e .  Many 
’h y g i e n e ’ i s s u e s  r a i s e d  by t h e  s h o p - f l o o r  were  r e a d i l y  and ex ­
p e d i t i o u s l y  r e s o l v e d  by t h e  management .  New s e a t s  were  i n t r o d u c e d  i n  
c o f f e e  a r e a s ;  l i g h t i n g  was im p ro v e d ;  t h e  h e a t i n g  was f i x e d ;  t h e  
company even  had o n - s i t e  b a n k i n g  f a c i l i t i e s  now ( a l t h o u g h  t h i s  was 
b r o u g h t  up a t  t h e  p a r t i c i p a t i o n  m e e t i n g ,  i t  was a l r e a d y  a t  t h e  p l a n ­
n i n g  s t a g e ,  and p ro v e d  q u i t e  f o r t u i t o u s  f o r  management ) .  O th e r  i s s u e s  
had been  t r e a t e d  w i t h  a l a u d a b l e  d e g r e e  o f  e q u a n i m i t y  f o r  t h e  most 
p a r t .  C e r t a i n l y  a l l  had  n o t  r u n  s m oo th ly  b u t  t h e  p a t t e r n  o u t l i n e d  
above  had seemed t o  p r o v i d e  some d i v i d e n d s  i n  t h e  f i r s t  s t a g e s .
B u t ,  o f  c o u r s e ,  many o f  t h e s e  i s s u e s  were o f  no d i r e c t  t h r e a t  
t o  m a n a g e r i a l  p r e r o g a t i v e s ,  and  a s  l o n g  a s  t h e  s h o p - f l o o r  w e re  w i l l i n g  
t o  cede  r e s p o n s i b i l i t y  f o r  t h e  p ro b le m s  and t h e i r  s o l u t i o n s  t o  t h e  
management  p e r s o n n e l ,  t h e n  p a r t i c i p a t i o n  c o u ld  n o t  become such  a 
t h r e a t  e i t h e r .  I n  o t h e r  words  a s  l o n g  a s  c e r t a i n  o f  t h e  d e f i n i t i o n s  
t h a t  management  had p r o f f e r e d  f o r  some t im e  c o n t i n u e d  to  h o l d  sway 
t h e n  ’ u n h e a l t h y ’ c o n f r o n t a t i o n  c o u l d  be  a v o id e d  and t h e  scheme c o u ld  
be  a l l o w e d  t o  ru n  i t s  smooth c o u r s e .
I n i t i a l l y  t h e  i s s u e  o f  u n p a i d  l e a v e  was d e f i n e d  i n  a s i m i l a r
way.  Management a c c e p t e d  t h a t  t h e r e  was a p rob lem  b u t  t h e y  would now
go away and s o r t  i t  o u t .  The members would  be du ly  i n f o r m e d .  R e f e r ­
e n c e s  were made t o  t h e  s i t e - w i d e  n a t u r e  o f  t h e  p ro b le m  and t h e  need
f o r  c o n s i s t e n c y .  I t  i s  n o t i c e a b l e  i n  t h e  t h i r d  m e e t i n g  how 
K e r r i c k  i s  p r e p a r e d  t o  hand  o v e r  some r e s p o n s i b i l i t y  f o r  t h e  i s s u e  t o
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t h e  s h o p - f l o o r  on a r e l a t i v e l y  r o u t i n e  h y g i e n e  i s s u e ,  b u t  does  n o t  
c o n s i d e r  i t  e x p e d i e n t  t o  o f f e r  t h e  same p r i v i l e g e  i n  t h e  c a s e  of  
u n p a i d  l e a v e .
V a r io u s  o t h e r  a t t e m p t s  were  made to  ’ l o s e ’ t h e  i s s u e ,  i n c l u d i n g  
t h e  ’ t h i s - i s n ' t - r e a l l y - a n - i s s u e ’ p l o y ,  and by c a m o u f l a g i n g  i t  i n  a 
w e l t e r  o f  n o n - r e l e v a n t  d e t a i l .  However ,  w i t h  some p r o d d i n g  from 
t h e  c o n s u l t a n t s ,  t h e  i s s u e  was n o t  a l l o w e d  t o  q u i e t l y  w i t h e r  away and 
d i e .  Mere a s s u r a n c e s  f rom management  came t o  be  p e r c e i v e d  as  i n ­
s u f f i c i e n t .  I n  a d d i t i o n  t o  t h e  s h o p - f l o o r  r e p s . ,  c e r t a i n  o f  t h e  
management  nominees  were  a l s o  r e s p o n s i b l e  f o r  k e e p i n g  t h e  i s s u e s  
o p e n .  C y r i l  had a  v e s t e d  i n t e r e s t  s i n c e  much o f  t h e  r e s p o n s i b i l i t y  
f o r  p o l i c i n g  t h e  p o l i c y  f e l l  on h i s  s h o u l d e r s .  Both  he and C h r i s  
would  have  t o  cope w i t h  any c o n s e q u e n c e s  o f  a  change  i n  p o l i c y  i n  
t e r m s  o f  p r o d u c t i o n  s c h e d u l i n g .  B o th ,  t o o ,  s h a r e d  t h e  c o n f u s i o n  o f  
t h e  w o r k f o r c e  and were  k e e n  t o  s e e  t h e  i s s u e  s o r t e d  o u t .  N e i t h e r  
was t a k e n  i n t o  t h e  c o n f i d e n c e  o f  t h e  more s e n i o r  management members 
and t h e i r  m a c h i n a t i o n s .  As a  r e s u l t ,  much o f  t h e  t a l k  employed by 
Machea th  and K e r r i c k  t o  l a y  t h e  i s s u e  t o  r e s t  was a s  a l i e n  and con­
f u s i n g  t o  them a s  i t  was t o  anyone  e l s e .  I t  o n l y  s e r v e d  t o  s p u r  them 
i n t o  g i v i n g  v o i c e  t o  t h e i r  c o n c e r n , t h e r e b y  s t i r r i n g  t h e  i s s u e  up once  
a g a i n .
T h i s  was a n o t h e r  a s p e c t  o f  t h e  s u b t l e  c h a n g e s  i n  t h e  p a t t e r n s  
o f  i n t e r a c t i o n  t h a t  o c c u r r e d  a s  t h e  scheme p r o g r e s s e d .  The more 
i s s u e s  a p p ro a c h e d  t h e  s e n s i t i v e  ground  o f  s e n i o r  m an a g e m e n t ' s  ' r i g h t '  
t o  t a k e  c o n t r o l  and r e s p o n s i b i l i t y  f o r  i s s u e s ,  t h e  more t h e  p o s i t i o n  
o f  l i n e  management  became u n s e t t l e d .  On many s i m p l e r  i s s u e s  t h i n g s  
w ere  so  d e f i n e d  t h a t  a l l  l e v e l s  o f  management  c o u l d  make a u n i f i e d  
r e s p o n s e .  But w i t h  an  i s s u e  l i k e  u n p a i d  l e a v e ,  l i n e  management  to o  
w ere  made aware o f  t h e i r  dependence  on t h e  w i l l  o f  t h e i r  s u p e r i o r s .
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The power i s s u e  s h i f t e d  up a s c a l e  and s e n i o r  management  became 
d e f e n s i v e  when t h e i r  own a u t h o r i t y  came u n d e r  c h a l l e n g e .  They c u t  
t h e m s e l v e s  o f f  f rom t h e i r  l i n e  m anage rs  and a t t e m p t e d  t o  e r e c t  
b a r r i e r s  a l o n g  a l l  f r o n t s .  I t  i s  n o t  t o o  f a n c i f u l  t o  s u g g e s t  t h a t  
such  an  a c t i o n  t h r u s t  l i n e  management c l o s e r  t o  t h e  p o s i t i o n  o f  t h e  
s h o p - f l o o r  m em bersh ip ;  an a r r a n g e m e n t  t h a t  f u r t h e r  i n c r e a s e d  s e n i o r  
m an a g e m e n t ' s  d e f e n s i v e n e s s .  I n c r e a s i n g l y  l i n e  management  took  a  more 
a c t i v e  p a r t  i n  t h e  p r o c e e d i n g s .  They b r o u g h t  t h e i r  own i s s u e s  and 
began  t o  a c t  i n d e p e n d e n t l y  o f  a  'company '  p o s i t i o n .  L in e  management  
became aware  t h a t  t h e y  c o u l d ,  and s h o u l d ,  r e p r e s e n t  t h e i r  own 
i n t e r e s t s  and n o t  m e r e l y  a t t e m p t  t o  r e f l e c t  what  t hey  saw a s  t h e  
c om pany 's  i n t e r e s t s .  However ,  a s  C y r i l ' s  comments i n  t h e  l a s t  r e p o r t ­
ed m e e t i n g  show, t h e y  were n o t ,  a s  y e t ,  w i l l i n g  t o  a d o p t  a p r o - a c t i v e  
p o s t u r e ,  b u t  were  w i l l i n g  t o  d i s p l a y  t h e i r  r e c o g n i t i o n  o f  t h e  n a t u r e  
o f  t h e i r  r e l a t i o n s h i p  t o  s e n i o r  management .
S e n i o r  management seemed u n a b l e  t o  s e e  t h e  i s s u e  i n  o t h e r  t h a n  
c o n c r e t e  t e r m s .  For  them i t  was b u t  a n o t h e r  i s s u e ,  a l b e i t  a c o m p l i ­
c a t e d  o n e ,  t h a t  t h e y  w e re  p r e p a r e d  t o  make some e f f o r t  t o  c l a r i f y .
They c o u l d  n o t  u n d e r s t a n d  why i t  had  assumed so  much i m p o r t a n c e  t o  t h e  
s h o p - f l o o r .  And, i n d e e d ,  a s  a mere i s s u e  t o  be  s o l v e d  i t  was p e r h a p s  
n o t  o r i g i n a l l y  t h a t  i m p o r t a n t  to  t h e  w o r k f o r c e .  I t  was n o t  t h e  
c o n t e n t  o f  t h e  i s s u e  a s  such  t h a t  g e n e r a t e d  so much c o n c e r n ,  b u t  r a t h e r  
t h e  way i t  was h a n d l e d ,  and a s s o c i a t e d  q u e s t i o n s  o f  p r i n c i p l e .  The 
i s s u e  was a s  much a b o u t  t h e  growing  a w a r e n e s s  among t h e  s h o p - f l o o r  
t h a t  t h e y  m ig h t  be  a b l e  t o  d e f i n e  p a r t i c i p a t i o n  i n  ways o t h e r  t h a n  t h a t  
p r e s e n t e d  t o  them by management .  I t  r e f l e c t s  an  i n c r e a s i n g  d i s ­
e n c h a n tm e n t  w i t h  t h e  d e f i n i t i o n  t h a t  c a s t s  them i n  a w h o l l y  p a s s i v e  
p o s i t i o n  w i t h  management  a ssum ing  t h e  t r a d i t i o n a l  dominan t  p o s t u r e  
o f  t a k i n g  o v e r  t h e  i s s u e  and p r e s e n t i n g  t h e  w o r k f o r c e  w i t h  t h e  s o l u ­
t i o n  t h e y  f e l t  most  a p p r o p r i a t e .  F o r  t h e  r e p s ,  t h e r e  e x i s t e d  a  t y p e
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o f  o r g a n i s a t i o n a l  i m p e r a t i v e  t h a t  f o s t e r e d  such  a c o u n t e r - d e f i n i t i o n .  
They had  be e n  r e c e i v i n g  i n c r e a s i n g l y  n e g a t i v e  r e a c t i o n s  from t h e i r  
members i n  t e rm s  o f  ’n o t h i n g  i s  r e a l l y  b e i n g  d o n e ' ,  and ' t h e y  
(management)  a lw ays  have  snap  a n s w e r s ' ,  ' t h e y  j u s t  go away and make 
t h e  d e c i s i o n s  t h a t  s u i t  t h e m ' .  The re  was some p r e s s u r e  on t h e  r e p s ,  
t o  d e m o n s t r a t e  t h a t  t h e y  c o u l d  be  e f f e c t i v e  a t  t h e  m e e t i n g s ,  t h a t  
t h e y  c o u l d  g e t  a c r o s s  t h e  v iew s  o f  t h e i r  members and i n f l u e n c e  t h i n g s .
The i s s u e  was n o t  so  much a b o u t  t h e  m a c h in e r y  o f  an u n p a id  
l e a v e  p o l i c y  a s  a b o u t  more f u n d a m e n ta l  q u e s t i o n s  o f  f a i r n e s s  and e q u i t y ,  
and who had t h e  r i g h t  t o  d e c i d e  wha t  t h e s e  w e r e .  A lthough  n o t  n o r ­
m a l ly  a d d r e s s e d  i n  t h e s e  t e r m s ,  i t  was t h e s e  more v i t a l  c o n c e r n s  t h a t  
were  a t  t h e  h e a r t  o f  t h e  d e b a t e .  To t h a t  e x t e n t  t h e  i s s u e  assumed 
a g r e a t e r  i m p o r t a n c e  t h a n  many o f  t h e  o t h e r  'w o r k i n g  c o n d i t i o n s '  
i s s u e s .  The i s s u e  s t r u c k  more a t  t h e  h e a r t  o f  m a n a g e r i a l  p r e r o g a t i v e .
I t  c h a l l e n g e d  more o v e r t l y  t h e  whole  p a t e r n a l i s t i c  c u l t u r e  o f  t h e  
company t h a t  c a r e s  and w i l l  make d e c i s i o n s  t h a t  p r o t e c t  t h e  i n t e r e s t s  
o f  i t s  w o r k f o r c e .  I t  c h a l l e n g e s  t h e  r i g h t  o f  s e c t i o n a l  i n t e r e s t s  t o  
d e c i d e  u n i l a t e r a l l y  on such  m o ra l  i s s u e s  as  'w h a t  i s  f a i r ' .  Looming 
up,  o f  c o u r s e ,  co u ld  be  q u e s t i o n s  o f  who has  t h e  r i g h t  t o  d e c i d e  what  
i s  a  f a i r  wage e t c .  The i s s u e  b e g i n s  t o  move to ward  a c h a l l e n g e  o f  
t h e  power s t r u c t u r e  o f  t h e  o r g a n i s a t i o n .  P a r t i c i p a t i o n  i s  b e in g  r e ­
d e f i n e d  t o  e x t e n d  t o  t h o s e  m a j o r  i s s u e s  o f  company p o l i c y ,  of  t h e  
r i g h t s  o f  d e c i s i o n - m a k i n g .  I t  i s  n o t  s a y i n g  a s s e r t i v e l y  t h a t  t h e  
w o r k f o r c e  s h o u l d  be a b l e  t o  t a k e  p a r t  i n  t h o s e  d e c i s i o n s  b u t  i t  i s  
q u e s t i o n i n g  e x a c t l y  who h a s  t h a t  r i g h t  and  how i s  i t  j u s t i f i e d .
Machea th  c o n t i n u e s  w i t h  t h e  l a n g u a g e  o f  o w n e r s h ip :  w i l l
. . .  g e t  a  f i r m e r  p o l i c y " ,  a r e  t r y i n g  . . . " .  The i s s u e  ' b e l o n g s '
t o  p e r s o n n e l  and s e n i o r  management ,  p e o p l e  m us t  t r u s t  them t o  work 
o u t  a s  f a i r  a  p o l i c y  a s  can  be  e x p e c t e d .  P e o p l e  w i l l  have  d i s ­
a g r e e m e n t s  a b o u t  what 'w e '  d e c i d e  b u t  t h a t  i s  j u s t  an  i n e v i t a b i l i t y
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i n  ’ t h e  r e a l  w o r l d '  (a f a v o u r i t e  e x p r e s s i o n  o f  h i s ,  e s p e c i a l l y  i n  
c o n v e r s a t i o n s  w i t h  t h e  c o n s u l t a n t s . )  The e n c r o a c h i n g  meanings  o f  
p a r t i c i p a t i o n  a r e  b e i n g  e x c lu d e d  h e r e  on t h e  g ro u n d s  t h a t  th e y  b e lo n g  
t o  t h e  r e a l m  o f  t h e  U n r e a l .  P a r t i c i p a t i o n  i s  b e i n g  f o l d e d  i n t o  a 
p a r t i c u l a r  l a n g u a g e  o f  r e a l i t y ,  t h a t  r e a l i t y  b e i n g  u n d e r s t o o d  and 
i n t e r p r e t a b l e  by Machea th .  I t  i s  t h e  l a n g u a g e  o f  t h e  s t a t u s  quo 
m a s q u e r a d i n g  a s  t h e  l a n g u a g e  o f  commonsense and n a t u r a l n e s s .  I t  i s  
t h e  l a n g u a g e  o f  t h e  s e l f  a p p o i n t e d  e x p e r t  and  m a s t e r  p a s s i n g  f o r  t h e  
l a n g u a g e  o f  Everyman.  There i s  l i t t l e  need  t o  comment on t h e  e x t e n t  
to  wh ich  t h e  l a n g u a g e  h e r e  d e v i a t e s  f rom most  o f  t h e  r h e t o r i c  w i t h  
which  h e ,  and o t h e r s ,  had s o u g h t  t o  m ark e t  p a r t i c i p a t i o n .
The l a n g u a g e  o f  t h e  s h o p - f l o o r  bo d y ,  h o w e v e r ,  was s t i l l  t h e  l a n g u a g e  
o f  p r o t e s t  o n l y .  To t h a t  d e g r e e ,  i t  was s t i l l  a  p a s s i v e  l a n g u a g e .  
They a r e  s t i l l  i m p r i s o n e d  i n  t h a t  p o s i t i o n  where  t h e y  o f f e r  s o m e th ing  
up t o  management ,  even i f  i t  i s  c r i t i c i s m ,  w a i t i n g  f o r  a r e s p o n s e  
(even  i f  t h e y  demand o n e ) .  There  h a s  s t i l l  b een  l i t t l e  a t t e m p t  on 
t h e i r  p a r t  t o  assume o w ne r sh ip  o f  t h e  i s s u e ,  o r  t o  s e e k  t o  a c t i v e l y  
t a k e  c o n t r o l  o f  t h e  p rob lem  and r e s p o n s i b i l i t y  f o r  a c t i o n  p e r t a i n i n g  
t o  i t .  Such p a s s i v i t y  ce d es  t h e  i n i t i a t i v e  t o  management ,  and p u t s  
them i n  a  s t r o n g e r  p o s i t i o n  t o  d e f i n e  t h e  p r o b le m  i n  t h e  way t h e y  s e e  
f i t .  But  even  a t  t h e  l a s t  m e e t i n g  h e r e  t h e r e  i s  t h e  b e g i n n i n g s  o f  a 
move t o  make a more p o s i t i v e  c o n t r i b u t i o n .  Even C y r i l  comments t h a t  
he f e e l s  t h e  group s h o u ld  be a l l o w e d  t o  d i s c u s s  any  p r o p o s a l s  t h a t  
management  d e v i s e .
The i s s u e  d i d  n o t  end a t  t h i s  p o i n t .
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Chapter 2
REACTING TO PARTICIPATION
As t h e  m e e t in g s  c o n t i n u e d  t h e  s h o p - f l o o r  r e p s ,  n a t u r a l l y  became 
i n v o l v e d  i n  a d i s c o u r s e  o f  t h e i r  own o u t s i d e  o f  t h e  d i r e c t  i n f l u e n c e  
o f  management .  I n  c o n v e r s a t i o n s  amongs t  t h e m s e lv e s  and w i t h  t h e i r  
members emerged a n o t h e r  i n t e r a c t i o n a l  mix  t h a t  c o n t r i b u t e s  t o  t h e  
d e f i n i t i o n a l  p r o c e s s .  I s p e n t  a  good d e a l  o f  t im e  t a l k i n g  t o  b o t h  
t h e  r e p s ,  and t h e  r e s t  o f  t h e  w o r k f o r c e  t o  t r y  and gauge what  mean­
i n g s  were  t a k i n g  shape  i n  t h a t  q u a r t e r .  Of c o u r s e ,  r e p r e s e n t i n g  
group  v iew s  i n  t h i s  way d i s t o r t s  t h e  i n d i v i d u a l i t y  o f  some o f  t h e  
r e a c t i o n s  b u t  i s  a n e c e s s a r y  p a r t i a l  r e p o r t i n g ,  f o r  t h e  s a k e  o f  p a r ­
s imony i f  n o t h i n g  e l s e .  However ,  a s  would b e  e x p e c t e d ,  t h e  mean ings  
em erg ing  do n o t  conform t o  a u n i f i e d ,  l i n e a r ,  n o n - c o n t r a d i c t o r y  
p a t t e r n ,  and I  s h a l l  a t t e m p t  t o  r e t a i n  t h a t  s e n s e  o f  d i v e r s i t y  and 
c o n f u s i o n .
I  r e p o r t e d  t h a t  a f t e r  t h e  ’ t r a i n i n g  s e s s i o n ’ and t h e  f i r s t  
m e e t i n g ,  t h e r e  was a s e n s e  o f  op t im is m  and o f  b e i n g  a p a r t  o f  s o m e t h in g  
i m p o r t a n t  among t h e  r e p s . ,  a l b e i t  t em pe re d  by a  c e r t a i n  c a u t i o u s n e s s .  
The r e s t  o f  t h e  w o r k f o r c e ,  how ever ,  d i d  n o t  e n t i r e l y  s h a r e  t h o s e  
f e e l i n g s .  At t h i s  p o i n t  one must  r e c a l l  t h e  s e n s e  o f  f u t i l i t y  ex ­
p r e s s e d  by t h e  o p e r a t i v e s  p r e v i o u s l y :  t h e  view t h a t  t h i n g s  had be e n
t r i e d  i n  t h e  p a s t  and n o t h i n g  had  r e a l l y  h appened .  R e c a l l  t h o s e  con­
v e r s a t i o n s  i n  which  t h e y  d o u b te d  management ’ s i n t e n t i o n s ,  and t h e  
o p i n i o n  t h a t  management would  n o t  a l t e r  t h i n g s  u n l e s s  i t  was i n  t h e i r  
i n t e r e s t s .  By t a l k i n g  t o  t h e  w o r k f o r c e  and a t t e n d i n g  some o f  t h e  r e ­
p o r t i n g - b a c k  and p r e - m e e t i n g s  i t  became a p p a r e n t  t h a t  t h e  i n i t i a t i o n  
o f  t h e  scheme had done l i t t l e  t o  d i s p e l  t h o s e  v i e w s .
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The r e p r e s e n t a t i v e s  r e p o r t e d  t h a t  t h e y  had e x p e r i e n c e d  some 
p rob lem s  o f  a p a t h y  amongst  t h e i r  members .  I t  was p r o v i n g  d i f f i c u l t  
t o  g e t  t h e  w o r k f o r c e  t o  t a k e  an a c t i v e  i n t e r e s t .  Some r e p s ,  s a i d  
t h a t  t h e i r  members were  o f t e n  q u i t e  keen  t o  h e a r  wha t  had happened  
a t  t h e  l a s t  m e e t i n g  b u t  were l e s s  f o r t h c o m i n g  when i t  came t o  a c t u a l l y  
b r i n g i n g  f o rw a r d  and d i s c u s s i n g  t h e i r  own i s s u e s .  The a p a t h y  seemed 
c l o s e l y  l i n k e d  w i t h  c o n t i n u e d  e x p r e s s i o n s  o f  s c e p t i c i s m .  The r e p s ,  
r e p o r t e d  t h a t  t h e i r  members s t i l l  d o u b te d  t h a t  a n y t h i n g  o f  any  v a l u e  
would be  a c h i e v e d ,  o r ,  t h a t  t h e y  d o u b te d  w h e t h e r  management  were  r e a l l y  
comm it ted  t o  c h a n g in g  t h i n g s ,  o r  t h a t  management  would be  p r e p a r e d  to  
cede any s i g n i f i c a n t  c o n c e s s i o n s  t o  t h e  w o r k f o r c e  o r  r e l i n q u i s h  t o  
them any r e a l  power.  The w o r k f o r c e  seemed d i s i n c l i n e d  t o  t a k e  t h e  
scheme s e r i o u s l y ,  s u g g e s t e d  t h e  r e p s .  I n d e e d ,  a t  t h e  g roup  m e e t i n g s ,  
t h i s  a t t i t u d e  became a p p a r e n t  w i t h  t h e  i s s u e s  g e n e r a l l y  b e i n g  d i s ­
c u s s e d ,  i f  a t  a l l ,  i n  a l i g h t - h e a r t e d  m anne r .  There  was no s e n s e  o f  
p r e p a r i n g  a c a s e  w i t h  t h e  e x p e c t a t i o n  t h a t  r e s u l t s  would  be a t t a i n e d .  
Some o p e r a t i v e s  c o n c u r r e d  w i t h  t h i s  v iew  and s u g g e s t e d  t h a t  many 
p e o p l e  d i d  n o t  t a k e  i t  s e r i o u s l y  and o n l y  saw i t  a s  an o p p o r t u n i t y  
t o  ' s k i v e  o f f ’ work f o r  a  few m i n u t e s .  Between m e e t i n g s ,  t h e  r e p s ,  
were  n o t  a p p r o a c h e d  by members w i t h  b u r n i n g  i s s u e s ;  e v e r y t h i n g  w a i t e d  
u n t i l  t h e  f o r m a l  m e e t i n g  and r e q u i r e d  t h e  i n i t i a t i o n  o f  t h e  r e p .
However ,  some o f  t h e  r e p s ,  d i d  s u g g e s t  t h a t  some o f  t h e  
s c e p t i c i s m  and  a p a t h y  had d i m i n i s h e d  a f t e r  t h e  f i r s t  m e e t i n g  had 
a c t u a l l y  t a k e n  p l a c e .  Almost  a s  i f  some d oub ted  t h a t  t h e  scheme would 
a c t u a l l y  g e t  o f f  t h e  g round .  P e o p l e  came and asked  f o r  t h e  m i n u t e s  
and were  k e e n  t o  know what  had  t a k e n  p l a c e .  But t h e  r e s p o n s e  was n o t  
p o s i t i v e  i n  t h e  s e n s e  o f  t h e  members a p p r o a c h i n g  t h e  scheme p r o ­
a c t i v e l y .  The scheme was b e i n g  t e s t e d ;  t h e  w o r k f o r c e  were  w a i t i n g  
t o  s e e  how management  would r e s p o n d ,  r e a d y  to  pounce  on t h e  e x p e c t e d  
f a i l u r e  t o  t a k e  n o t e  o f  t h e  s h o p - f l o o r  v i e w s .  For  i n s t a n c e ,  one o f
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P e t e r ’ s c o n s t i t u e n t s  a d o p te d  a v e r y  o f f - h a n d  p o s t u r e  i n  r e l a t i o n  t o  
t h e  scheme and e x p r e s s e d  c o n t i n u e d  s c e p t i c i s m  t h a t  a n y t h i n g  would be  
conceded  by management .  However ,  he  was one o f  t h e  most  v o c i f e r o u s  
i n  h i s  c o m p l a i n t s  a b o u t  t h e  c u r r e n t  s i t u a t i o n .  He would t a l k  a t  g r e a t  
l e n g t h  a b o u t  v a r i o u s  i s s u e s ,  and t h e n  disown them. The a t t i t u d e  was ,  
’w e l l  h e r e  a r e  some p r o b le m s ,  I  d o n ’ t  t h i n k  a n y t h i n g  w i l l  be  done 
a b o u t  them, b u t  you go away and s e e  i f  you can p r o v e  me w r o n g . ’ As 
r e f l e c t e d  i n  t h e  e a r l y  m e e t i n g s  t h e m s e l v e s ,  i s s u e s  and g r i e v a n c e s  
w ere  pu t  fo rw ard  and management  were  supposed  t o  a c t  on them. The 
c r i t e r i a  were  t h e  r e s p o n s i v e n e s s  o f  management;  t h e  onus was on them 
t o  come up w i t h  t h e  goods ,  t o  d e m o n s t r a t e  t o  t h e  w o r k f o r c e  t h e  
h o n e s t y  o f  t h e i r  i n t e n t i o n s .
The d i s c o u r s e  o f  t h e  w o r k f o r c e  b e f o r e  t h e  m e e t i n g s  g o t  u n d e r  
way was s h o t  t h ro u g h  w i t h  e x p r e s s i o n s  o f  doub t  and  s c e p t i c i s m ;  a 
’n o t h i n g  w i l l  h a p p e n ’ s c r i p t .  A f t e r  t h e  f i r s t  m e e t i n g s  t h a t  mode 
o f  t a l k  c o n t i n u e d  w i t h  ’ a n o t h i n g  h a s  h a p p e n e d ’ s c r i p t  t h a t  con­
f i r m e d  t h e  v e r a c i t y  o f  t h e i r  f i r s t  o p i n i o n s .  T h e re  w ere  r e p e a t e d  e x ­
p r e s s i o n s  t o  t h e  e f f e c t  t h a t  management  would  n o t  r e a l l y  change  
a n y t h i n g ,  and t h a t  any movement t h a t  was p e r c e i v e d  was s e e n  a s  ’ too  
s l o w ’ .
R . I . W . :  ’’Wha t’ s t h e  g e n e r a l  f e e l i n g  on t h e  s h o p -
f l o o r ? ’’ ( a b o u t  t h e  scheme)
Op: "Wel l  g e n e r a l l y  t h e y  f e e l  t h a t  n o t  enough
h a s  b e e n  done .  I  mean some t h i n k  i t ’ s  a good 
i d e a ,  b u t  o t h e r s  t h i n k  i t ’ s a  w a s t e  o f  t i m e ,  
t h e y  f e e l  t h e  management  won’ t  cha nge  t h i n g s . "
Op: "We’ r e  n o t  r e a l l y  g e t t i n g  t h e  i s s u e s  t h r o u g h  -
we keep  s a y i n g  what  a b o u t  t h i s ,  wha t  a b o u t  t h a t ,  
b u t  a l l  P a u l i n e  can  say  i s  ’Oh t h a t ’ s coming 
up a t  t h e  n e x t  m e e t i n g ,  t h a t ’ s coming up a t  t h e  
m e e t in g  a f t e r ’ ."
And a g a i n  i n  r e s p o n s e  t o  a  g e n e r a l  q u e s t i o n  a b o u t  t h e  scheme so f a r :
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Op: "Don’ t  t h i n k  a l o t  o f  i t  r e a l l y . "
Op: " N o t h in g  h a s  happened  r e a l l y  -  management
w o n ' t  change  t h i n g s  i f  t h e y  d o n ’ t  wan t  t o , "
P r e l i m i n a r y  d e f i n i t i o n s  had s o u g h t  t o  make a  s p e c i f i c  a s s o c i a ­
t i o n  b e tw e e n  p a r t i c i p a t i o n  and c h a n g e ,  however  u n s p e c i f i e d  t h e  n a t u r e  
o f  t h e  c h a n g e .  The w o r k f o r c e  c l e a r l y  a c c e p t e d  t h a t  d e f i n i t i o n  and 
were  p r e p a r e d  t o  e v a l u a t e  t h e  scheme i n  t e rm s  o f  t h e  d e g r e e  o f  p e r ­
c e i v e d  c h a n g e .  Even a f t e r  a few m e e t i n g s  t h e  s h o p - f l o o r  were  s t i l l  
o f  t h e  o p i n i o n  t h a t  n o t h i n g  had  c h a n g e d ,  t h a t  p a r t i c i p a t i o n  had  n o t  
e f f e c t e d  t h e  c hanges  t h e y  t h o u g h t  i t  s h o u l d ,  a l t h o u g h  i t  was n e v e r  
c l e a r  what  t h e  n a t u r e  o f  t h o s e  cha nges  would o r  s h o u l d  b e .  Even a f t e r  
c e r t a i n  t h i n g s  had been  t a k e n  a c t i o n  on a f t e r  a  m e e t i n g ,  t h e r e  was a 
t e n d e n c y  t o  e l i d e  t h o s e  changes  and a s s e r t  t h a t  n o t h i n g  had h a p p e n e d .  
The r e p s ,  a l s o  r e p o r t e d  t h a t  t h e y  f e l t  t h a t  t h e i r  members were 
p e r h a p s  l e s s  aware  t h a n  t h e y  were  t h a t  t h i n g s  had b e e n  h a p p e n i n g .  How­
e v e r  o t h e r s ,  l i k e  P e t e r ,  were  aware  t h a t  t h e i r  members saw t h a t  most 
o f  t h e  i s s u e s  d e a l t  w i t h  i n  t h e  f i r s t  few m e e t i n g s  w e re  n o t  s i g n i ­
f i c a n t ,  and t h a t  any a c t i o n s  t a k e n  o n ly  r e p r e s e n t e d  a  m in im a l  e f f o r t  
on t h e  p a r t  o f  management  t o  a m e l i o r a t e  c e r t a i n  a d v e r s e  w o rk ing  con­
d i t i o n s .  The re  d i d  seem to  be  a  c o n t i n u e d  s c e p t i c i s m  t h a t  t h e  s t a t u s  
quo wou ld n o t  be a f f e c t e d .  On t h i s  v i ew ,  p a r t i c i p a t i o n ,  i f  i t  i s  
a n y t h i n g ,  h a s  t o  be a b o u t  s o m e t h in g  more t h a n  t h e  management r e s p o n d ­
i n g  t o  s h o p - f l o o r  moans a b o u t  ’h y g i e n e ’ f a c t o r s .  F o r  t h e s e  p e o p l e  
t h e  scheme had  n o t  r e a l l y  be e n  t e s t e d ,  s i n c e  c r u c i a l  i s s u e s  r e l a t i n g  
t o  m anagem en t ’ s w i l l i n g n e s s  t o  make s i g n i f i c a n t  c o n c e s s i o n s  had n o t  
y e t  b e e n  c o n f r o n t e d .  However i t  m us t  be  made c l e a r  t h a t  t h e  w o r k f o r c e  
seemed v e r y  u n c l e a r  a s  t o  what  a  s i g n i f i c a n t  t e s t  would  l o o k  l i k e ,  o r  
w ha t  s o r t  o f  i s s u e s  would  d e m o n s t r a t e  t h a t  c h a n g e s  o f  a  p o s i t i v e  
n a t u r e  had b e e n  e f f e c t e d .
S i m i l a r  a t t i t u d e s  w ere  e x p r e s s e d  i n  r e l a t i o n  t o  work r e l a t i o n ­
s h i p s .  C e r t a i n  o f  t h e  r e p s ,  r e p o r t e d  t h a t  t h e y  had b e e n  somewhat s u r ­
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p r i s e d  by t h e  s t y l e  and a p p r o a c h  o f  t h e  management  r e p s . ,  e s p e c i a l l y  
t h o s e  from t h e i r  own l i n e  management .  By t h i s  t h e y  meant  t h a t  t h e r e  
had b e e n  a  more f r i e n d l y  and open  r e s p o n s e  from t h e  l i n e  management  
than  t h e y  had e x p e c t e d .  Some s u g g e s t e d  t h a t  t h e y  had  been  l e s s  
a g g r e s s i v e  and  l e s s  d e f e n s i v e  t h a n  t h e y  had t h o u g h t  t h e y  would b e .  
T h i s  s l i g h t l y  more p o s i t i v e  r e l a t i o n s h i p  b e tw e e n  t h e  r e p s ,  and l i n e  
management c o n t i n u e d  t o  d e v e lo p  i n  some q u a r t e r s ,  a l t h o u g h  i t  was 
m a i n t a i n e d  by o t h e r s  t h a t  t h e r e  was a c e r t a i n  amount o f  s l i p p a g e .  
However ,  t h e  r e m a i n d e r  o f  t h e  s h o p - f l o o r  a p p e a r e d  n o t  t o  n o t i c e  any 
change  i n  s t y l e  o r  a t t i t u d e  o r  d e n i e d  t h a t  any had  t a k e n  p l a c e .  I n ­
deed many o f  t h e  c o m p l a i n t s  a g a i n s t  s u p e r v i s i o n  w ere  r e i t e r a t e d  a f t e r  
t h e  scheme had  been  u n d e r  way f o r  some t i m e .  Below a r e  some o f  t h e  
t h i n g s  s a i d  t o  me i n  r e l a t i o n  t o  l i n e  management  by s h o p - f l o o r  o p e r a ­
t i v e s  :
Op: "No t h e y  s t i l l  t r e a t  u s  i n  t h e  same way.
They a r e  s t i l l  j u s t  t h e  same.  They t r e a t  us  
i n  a v e r y  r u d e  f a s h i o n .  I  mean we even  g e t  
w h i s t l e d  when t h e y  wan t  s o m e t h in g .  We n e v e r  
s e e  C h r i s  -  he  d o e s n ' t  even s p e a k  t o  u .s , n o t  
even  i f  you say  ' h e l l o ' . "
Op: "Yeah,  John  a c t u a l l y  w h i s t l e d  a g i r l  t h e  o t h e r
d a y . . .  l i k e  c a l l i n g  a dog.  H e ’ s j u s t  dead  
i g n o r a n t . "
R . I . W . :  "Some o f  t h e  r e p s ,  f e e l  t h e y  have  c h a n g e d ,  and
t h a t  t h e y  a c t  q u i t e  p l e a s a n t l y  a t  t h e  m e e t i n g s . "
Op: "Yeah,  t h e y  may a c t  d i f f e r e n t l y  a t  t h e  m e e t i n g s
b u t  w h a t ’ s t h e  good o f  t h a t . "
R . I . W . :  "Well  n o t h i n g  i n  i t s e l f ,  b u t  i f  t h e y  can  change
t h e r e  we may be  a b l e  t o  change  them i n  o t h e r  
a r e a s  t o o . "
Op: " I  doub t  i t . "
However , a s  t h e  m e e t i n g s  c o n t i n u e d ,  t h e r e  was a  n o t i c e a b l e  l e s s e n i n g
i n  t h e  d e g r e e  o f  c r i t i c i s m  l e v e l l e d  a t  l i n e  management .  O t h e r  i s s u e s
became more i m p o r t a n t  and some r e a l i s a t i o n  came a b o u t  t h a t  o t h e r  more 
s e n i o r  members o f  management  w e re  open t o  c r i t i c i s m  f o r  t h e i r
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b e h a v i o u r  a t  t h e  m e e t i n g s .
The w o r k f o r c e  c o n t i n u e d  t o  doub t  t h e  i n t e n t i o n s  o f  t h e  manage­
ment i n  i n t r o d u c i n g  such  a scheme.  The rumour c o n t i n u e d  t o  c i r c u l a t e  
t h a t  i t  h a d  on ly  be e n  i n t r o d u c e d  a s  a means o f  f o r e s t a l l i n g  t h e  
u n io n s  :
Op: "A number o f  t h e  g i r l s  on t h e  f l o o r  r e c k o n
t h a t  t h e  company h a s  b r o u g h t  you i n  a s  a
s t a l l  t o  t h e  u n i o n s . "
R . I . W . :  "Are t h e r e  any u n i o n  members on t h e  f l o o r ? "
Op: "No."
Op: " T h in g s  g o t  q u i t e  h e a t e d  l a s t  y e a r ,  e s p e c i a l l y
a f t e r  t h e  S t .  Munstey ( t h e  o t h e r  T r i d y  manu­
f a c t u r i n g  s i t e )  p e o p l e  came down -  t h a t ’ s when 
i t  a l l  s t a r t e d . "
T h i s  o p i n i o n  i s  c l e a r l y  a s s o c i a t e d  w i t h  t h e  s c e p t i c i s m  o f  t h e  w o r k f o r c e  
They d o u b t e d  t h a t  management w o u ld ,  o r  c o u ld  change  t h i n g s ;  and i n  
t h e  a b s e n c e  o f  any o t h e r  m o t i v a t i o n  c o n c lu d e d  t h a t  management  were 
c o n c e r n e d  w i t h  p r o t e c t i n g  t h e i r  i n t e r e s t s  by k e e p i n g  t h e  u n i o n s  ou t  
o f  t h e  company. Not t h a t  t h e  w o r k f o r c e  had ev e n  e x p r e s s e d  any s t r o n g  
d e s i r e  t o  become a f f i l i a t e d  t o  t h e  t r a d e  u n i o n  movement.
A s s o c i a t e d  w i t h  t h i s  t a l k  a b o u t  s e n i o r  management  w ere  some 
q u e r i e s  a b o u t  t h e i r  a b i l i t y  t o  c o n t r o l  what  o c c u r r e d  a t  t h e  p a r t i c i p a ­
t i o n  m e e t i n g s .  A number o f  t h e  w o r k f o r c e  were  o f  t h e  o p i n i o n  t h a t  
management ,  e s p e c i a l l y  t h r o u g h  K e r r i c k ,  r e t a i n e d  a t i g h t  c o n t r o l  on 
what  t o o k  p l a c e  a t  t h e  m e e t i n g s .  I t  was s u g g e s t e d  t h a t  t h e y  somehow 
a lw ays  seemed t o  know wha t  was g o i n g  to  be b r o u g h t  up a t  t h e  m e e t i n g s  
and a lw a y s  had  an answ e r  r e a d y  t h a t  f i n i s h e d  t h e  i s s u e  o f f .  A number 
r e f e r r e d  s p e c i f i c a l l y  t o  t h e  u n p a i d  l e a v e  i s s u e  and  e x p r e s s e d  c o n c e rn  
w i t h  t h e  way i t  had b e e n  d e a l t  w i t h .  The re  was a  s u g g e s t i o n  t h a t  man­
agement  were  b e i n g  made p r i v y  t o  i n f o r m a t i o n  t h a t  s h o u l d  have  rem ained  
s e c r e t  u n t i l  t h e  m e e t i n g s .  The re  was some s l i g h t  a c c u s a t i o n  t h a t  t h e  
c o n s u l t a n t s  were  r e s p o n s i b l e  f o r  t h e  l e a k a g e .  T h e re  was a l s o  some
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a t t r i b u t i o n  o f  a l m o s t  m y s t i c a l  om n ipo tence  t o  management;  they  
m a g i c a l l y  knew e x a c t l y  what  t h e  s h o p - f l o o r  were  c u r r e n t l y  c o n c e r n e d  
a b o u t  and  p r e p a r e d  a  c a s e  a c c o r d i n g l y .  Some i d e n t i f i e d  t h i s  power 
more c o n c r e t e l y  and q u e s t i o n e d  t h e  o r i g n a t i o n  and d i s t r i b u t i o n  o f  
t h e  a g e n d a ,  so m e th in g  t h a t  was to  e x e r c i s e  t h e  r e p s ,  s u b s e q u e n t l y .
The f o l l o w i n g  exchange  g i v e s  a  f l a v o u r  o f  t h e s e  p o i n t s  and i n d e x e s  
some o t h e r s :
Op: "We a r e  n o t  r e a l l y  g e t t i n g  t h e  i s s u e s  t h r o u g h .
When we want  t o  b r i n g  so m e th in g  u p ,  management  
say  i t ' s  n o t  t im e  y e t  . . .  t h e y  c o n t r o l  wha t  
i s s u e s  g e t  c o n s i d e r e d . "
Op: "Yes.  Even when i s s u e s  a r e  d i s c u s s e d  t h e
a n s w e r s  g i v e n  ha v e  n o t  been  s a t i s f a c t o r y .  For  
example  t h a t  u n p a i d  l e a v e  t h i n g ,  we a r e  s t i l l  
n o t  a t  a l l  c l e a r  a b o u t  t h a t .  And t h e  answer  
g i v e n  t o  C h r i s t i e  a b o u t  t h e  g i r l  who a p p l i e d  
f o r  an  i n t e r n a l  p o s t  and e v e r y o n e  e l s e  knowing 
who had  g o t  t h e  j o b  b e f o r e  sh e  d i d .  Machea th and 
C h r i s  m e r e l y  s a i d  t h a t  ' i t  s h o u l d n ' t  happen  b u t  
i t  can  and does  t o  a n y o n e ’ . . .  what  s o r t  o f  answer  
i s  t h a t ? "
R . I . W . :  (1 e x p l a i n  some o f  t h e  d e t a i l  o f  t h e  c a s e  b u t  a g r e e
t h a t  some o f  t h e  answ e rs  had n o t  b e e n  a d e q u a t e . )
Op: "They seem t o  ha v e  snap  a n s w e r s  a l w a y s .  You go
and s e e  C y r i l , s a y ,  w i t h  an i s s u e  and b e f o r e  you 
ha v e  t im e  t o  s ay  a n y t h i n g  and e x p l a i n ,  he  t e l l s  
you wha t  he  t h i n k s  t h e  answer i s  and  t h a t ' s  i t . "
R . I . W . :  " W e l l ,  a t  t h e  m e e t i n g s  t h e r e  i s  an  o p p o r t u n i t y
t o  p u t  y o u r  p o i n t .  We t r y  and e n s u r e  t h a t  t h e
c a s e  g e t s  p u t  and t h a t  management  g i v e  r e a s o n s . "
Op: "Yes ,  b u t  s t i l l  t h e y  seem t o  know j u s t  w h a t ' s
b e i n g  b r o u g h t  up -  t h e y  g i v e  a c l e v e r  r e p l y  and 
t h a t ’ s  t h e  end  o f  t h e  m a t t e r .  C y r i l  and t h e  
s u p e r v i s o r s  seem t o  know a l l  a b o u t  o u r  m e e t in g s  
f i v e  m i n u t e s  a f t e r  w e’ve had  them; t h a t  s h o u l d n ’ t  
h a p p e n . "
Some o f  t h e  e a r l i e r  e x p r e s s i o n s  o f  p o w e r l e s s n e s s  r e s u r f a c e  h e r e .  
Management a r e  s e e n  a s  b e i n g  i n  c o n t r o l  and a  s e n s e  o f  f u t i l i t y  c o l o u r s
any r e s p o n s e .  However t h e  a t t i t u d e  i s  p a r t n e r e d  by a  l a n g u a g e  o f
p a s s i v i t y  t h a t  v o l u n t a r i l y  c e d e s  r e s p o n s i b i l i t y  t o  management .  P a r t i ­
c i p a t i o n ,  i n d e e d  a l l  r e l a t i o n s  w i t h  management ,  a r e  s t i l l  c a s t e  i n
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t e rm s  t h a t  p o s i t i o n s  t h e  s h o p - f l o o r  a s  d o c i l e ,  i f  p u t  upon ,  r e c i p i e n t s  
o f  m a n a g e r i a l  d e c i s i o n s  and a c t i o n s .  G r i e v a n c e s  a r e  r e a d i l y  l o c a t e d  
and a r t i c u l a t e d  b u t  a r e  m e r e ly  p r e s e n t e d  t o  management  f o r  them t o  
p r o d u c e  a  s o l u t i o n .  I s s u e s  r e q u i r e  ' a n s w e r s ' ;  t h e  w o r k f o r c e  c i t e  
t h e m s e lv e s  a s  a s k e r s - o f - q u e s t i o n s  i m m e d i a t e l y  a l l o w i n g  management 
t o  c o v e t  t h e  p o s i t i o n  o f  t h o s e  who d e c i d e ,  g i v e  a n s w e rs  and t a k e  
a c t i o n .  The w o r k f o r c e  i d e n t i f y  f a u l t s  and i n j u s t i c e s ,  o f t e n  a p p o r t i o n  
blame t o  t h e i r  m a n a g e r s  and t h e n  r e q u e s t  t h o s e  same p e o p l e  t o  pu t  
t h i n g s  r i g h t  on t h e i r  b e h a l f .
P a r t  o f  t h e  s u s p i c i o n  and m i s t r u s t  a p p a r e n t  i n  t h e  above ex­
change i s  e n g e n d e r e d  n o t  by w o r k fo rc e -m a nage m e n t  r e l a t i o n s ,  b u t  by 
c e r t a i n  t e n s i o n s  amongs t  t h e  w o r k f o r c e  i t s e l f .  Both r e p s ,  and t h e  
o p e r a t i v e s  t h e m s e l v e s  r e p o r t e d  t h a t  a d e g r e e  o f  a c r im o n y  had  c r e p t  
i n t o  t h e  r e l a t i o n s  amongs t  t h e  g i r l s  on t h e  s h o p - f l o o r .  I t  was s a i d  
t h a t  t h e  p o s t -  and  p r e - m e e t i n g s  had  become c h a r a c t e r i s e d  by a 
' b i t c h i n e s s ' .  I t  w i l l  be  r e c a l l e d  t h a t  e a r l i e r  d i s c o u r s e  had c o n t a i n ­
ed t a l k  o f  c e r t a i n  j u n c t i o n s  o f  c o n f l i c t ;  b e tw e en  t h e  day w o rk e rs  
and t h e  t w i l i g h t  s h i f t s ;  be tw een  t h e  m ach ine  o p e r a t i v e s  and t h e  
s e r v i c e  e n g i n e e r s .  However ,  t h e r e  were  now some new t e n s i o n s  i d e n ­
t i f i e d ,  o r  o l d  on e s  w e r e  s a i d  t o  b e  i n t e n s i f i e d .  F o r  some t h i s  new 
d i v i s i v e n e s s  was a t  l e a s t  i n  p a r t  a t t r i b u t a b l e  t o  p a r t i c i p a t i o n  
i t s e l f .  I n  p a r t i c u l a r  c e r t a i n  i s s u e s  had  d i v i d e d  t h e  w o r k f o r c e ,  had 
b r o u g h t  t o  t h e  f o r e  d i f f e r e n c e s  o f  o p i n i o n  and d i f f e r e n c e s  i n  a s p i r a ­
t i o n s .  The v e r y  f o r m a l i t y  o f  t h e  scheme ha d  l e d  t o  i n d i v i d u a l s  b e i n g  
f o r c e d  t o  t a k e  s t a n c e s  on i s s u e s ,  s t a n c e s  t h a t  p ro v e d  t o  be i n  con­
f l i c t  w i t h  o t h e r s .
Op: " I t ' s  g e t t i n g  b i t c h y  t o o . "
R . I . W . ;  "What ,  amongs t  t h e  g i r l s  you  mean o r  b e tw e en  
you and o t h e r  s e c t i o n s . "
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Op: "Yes,  amongs t  t h e  g i r l s  -  one g roup  s a y s  we
s h o u l d  ha v e  t h i s  and a n o t h e r  s a y s  n o . "
R . I . W . :  " D o n ' t  you t h i n k  t h e  scheme can be  used  to
s o l v e  t h a t  s o r t  o f  t h i n g  . .  and ought  t o . "
Op: " W e l l ,  you c a n ' t  r e a l l y  s t o p  i t ,  can  you?"
R . I . W . :  " P re s u m ab ly  t h e s e  d i f f e r e n c e s  h a v e  a lw ays
been  t h e r e  t h o u g h ? "
Op: "Well  y e s ,  b u t  t h i s  p a r t i c i p a t i o n  t h i n g  has
b r o u g h t  i t  a l l  o u t .  B e f o r e  i t  was j u s t
b e tw e e n  a  few i n d i v i d u a l s  . .  a rg u m e n ts  
would  be be tw een  p e o p l e  i n  l i t t l e  g r o u p s ,  
i t  w o u l d n ' t  a f f e c t  anyone  e l s e  . .  b u t  now i t ' s  
i n  g r o u p s .  I t ' s  a l l  come t o  a  h e a d  w i t h  t h i s  
p a r t i c i p a t i o n  t h i n g . "
R e v e a le d  h e r e  i s  an  u n i n t e n d e d  n e g a t i v e  a s p e c t  o f  p a r t i c i p a t i o n  t h a t  
i s  n o t  u s u a l l y  a l l u d e d  t o .  The w o r k f o r c e  h a d  r e p e a t e d l y  spoken  o f  
f e e l i n g s  o f  i s o l a t i o n  and o f  t h e  f e e l i n g  t h a t  t h e y  a l l  b e lo n g  to  
d i f f e r e n t  o r g a n i s a t i o n s .  T h i s  was o f t e n  a s c r i b e d  t o  d i f f e r e n t i a l  
s u p e r v i s o r y  p r a c t i c e s  a n d / o r  po o r  c o m m u n ic a t io n s .  But  h e r e ,  and 
e l s e w h e r e ,  t h e r e  i s  e v i d e n c e  o f  a  l a c k  o f  w o r k f o r c e  s o l i d a r i t y .  Many 
a d m i t t e d  t h a t  t h e  d i s p u t e s  were  o f t e n  p e t t y  and t h a t  n e i t h e r  s i d e  had 
a c a s e .  S u p e r v i s i o n  c o n s t a n t l y  moved s t a f f  a b o u t ,  a d d in g  t o  t h e  l a c k  
o f  u n i t y .  Much o f  t h e  m a l a i s e  c o u ld  be  a t t r i b u t e d  t o  a  l a c k  o f  
u n d e r s t a n d i n g  and com m unica t io n  b e tw e en  d i f f e r e n t  s e c t i o n s  o f  t h e  
w o r k f o r c e  p a r t l y  b r o u g h t  a b o u t  by d i f f e r e n t i a l  s u p e r v i s o r y  p r a c t i c e s .  
T h i s  l a c k  o f  c o n s i s t e n c y  t o g e t h e r  w i t h  t h e  a l l e g e d  f a v o u r i t i s m  o f  
t h e  s u p e r v i s o r s  c r e a t e d  d i v i s i o n s  and f e e l i n g s  o f  envy and i n e q u a l i t y .  
These  g e n e r a l i s e d  f e e l i n g s  o f  i s o l a t i o n ,  d i v i s i o n  and envy were  g i v e n  
a  c o n c r e t e  f o c u s  by t h e  i s s u e s  d e r i v e d  from p a r t i c i p a t i o n .
F o l lo w in g  from t h e  l a s t  p o i n t  and c o n n e c t i n g  w i t h  p r e v i o u s  o n e s ,  
many o p e r a t i v e s  r e p o r t e d  t h a t  t h e y  f e l t  t h a t  com m un ica t ions  had n o t  
r e a l l y  improved  a s  a r e s u l t  o f  p a r t i c i p a t i o n .  Some o f  t h e  r e p s . ,  t o o ,  
c o n c u r r e d  w i t h  t h a t  v i e w .  A l t h o u g h ,  c l e a r l y  members d i d  g e t  t o  h e a r  
o f  t h o s e  t h i n g s  d i s c u s s e d  a t  t h e  p a r t i c i p a t i o n  m e e t i n g s ,  i t  was
— 404 —
s u g g e s t e d  t h a t  c om m un ica t ions  t h a t  f e l l  o u t s i d e  t h a t  a u s p i c e s  
r e m a in e d  as  po o r  as  b e f o r e .  I t  i s  one o f  t h e  m a jo r  h a z a r d s  o f  any 
p a r t i c i p a t i o n  scheme t h a t  i t  becomes i n s t i t u t i o n a l i s e d .  Managers  
a r e  c a r e f u l  t o  f u l f i l  t h e  f o r m a l  r e q u i r e m e n t s  o f  t h e  scheme,  t h o s e  
p o r t i o n s  t h a t  a r e  p u b l i c  and c h e c k a b l e ,  b u t  i n  t h o s e  a r e a s  where  
p a r t i c i p a t i o n  does  n o t  f o r m a l l y  p e n e t r a t e  t h e r e  i s  an  o p p o r t u n i t y  
and a  t e n d e n c y  t o  r e v e r t  t o  more h a b i t u a l  p r a c t i c e s .  S e n i o r  manage­
ment  had s t r e s s e d  on i n n u m e r a b l e  o c c a s i o n s  t h a t  p a r t i c i p a t i o n  i n  no 
way i s  d e s i g n e d  t o  r e p l a c e  e x i s t i n g  p r a c t i c e s  o f  i n f o r m a l  communica­
t i o n  e t c .  In  t h i s  way p a r t i c i p a t i o n  was a g a i n  i n t e n d e d  t o  l i e  o v e r  
e x i s t i n g  a r r a n g e m e n t s  n o t  t o  c h a l l e n g e  them. Such an  a t t i t u d e  was 
e x p l o i t a b l e  and n o n - p a r t i c i p a t i o n  i s s u e s  c o u ld  be h a n d le d  i n  t r a d i ­
t i o n a l  ways ;  which  m ea n t ,  i n  p a r t ,  f o r  t h e  s h o p - f l o o r ,  c o n t i n u i n g  
p o o r  com m un ica t ions  and ba d  r e l a t i o n s  w i t h  s u p e r v i s i o n .  I t  i s  
n o t i c e a b l e ,  t h o u g h ,  t h a t  t h e  s h o p - f l o o r  a p p e a r e d  t o  c o n t i n u e  o p e r a ­
t i n g  on t h o s e  same d e f i n i t i o n s  p r e s e n t e d  by management  and t h e  con­
s u l t a n t s  a t  t h e  o u t s e t .  P a r t i c i p a t i o n  would be  e x p e c t e d  t o  h a v e  
s o m e t h in g  t o  do w i t h  ch a n g es  i n  t h e  p a t t e r n s  and q u a l i t y  o f  i n f o r m a ­
t i o n - s h a r i n g  and i n f o r m a t i o n ,  and i n  t h e  r e l a t i o n s h i p s  b e tw een  t h e  
s h o p - f l o o r  and l i n e - m a n a g e m e n t . These  had  been  t a k e n  on b o a r d  and 
were  t o  some e x t e n t  b e i n g  employed a s  c r i t e r i a  o f  e v a l u a t i o n  i n  
r e l a t i o n  t o  t h e  scheme.
Not a l l  r e a c t i o n s  t o  t h e  scheme were  i n  such n e g a t i v e  t e r m s .
I  ha v e  a l r e a d y  i n d i c a t e d  t h a t  some o f  t h e  w o r k f o r c e  had  m a i n t a i n e d  
t h a t  t h e y  ha d  begun t o  n o t i c e  some c h a n g e s .  There  had  be e n  some 
a p p r e c i a t i o n  t h a t  c e r t a i n  f a c t o r s  r e l a t i n g  t o  w ork ing  c o n d i t i o n s  had 
been  improved  even i f  su c h  t h i n g s  w ere  n o t  s e en  a s  h i g h l y  s i g n i f i c a n t ,  
and i n  some c a s e s  were  a l r e a d y  i n  p r o c e s s  p r i o r  t o  p a r t i c i p a t i o n .  I t  
h a s  a l s o  b e e n  s u g g e s t e d  t h a t  t h e r e  had  b e e n  some l e s s e n i n g  o f  a n t i -
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s u p e r v i s i o n  v i t r i o l i c .  John  was now t a l k e d  o f  a s  m e r e ly  i n c o m p e te n t  
and f o o l i s h  r a t h e r  t h a n  m a l i c i o u s .  Some s u g g e s t e d  t h a t  t h e  prob lem 
o f  s t a f f  b e i n g  moved w i l l y - n i l l y  f rom work band  t o  work band w i t h o u t  
c o n s u l t a t i o n  o r  e x p l a n a t i o n  had l e s s e n e d  o r  was h a n d le d  w i t h  a l i t t l e  
more s e n s i t i v i t y .  The a l l e g e d  r u d e n e s s  o f  C h r i s  was now more o f t e n  
a t t r i b u t e d  t o  a p e r s o n a l  i d i o s y n c r a s y  r a t h e r  t h a n  a d e l i b e r a t e  snub 
to  t h e  o p e r a t i v e s .  C y r i l  was r e f e r r e d  t o  by some as  b e i n g  'more 
f r i e n d l y  n o w ' .  L in e  management ,  whe re  t h e i r  b e h a v i o u r  was i n  
q u e s t i o n  were  b e i n g  g i v e n  t h e  b e n e f i t  of  t h e  doubt  more r e a d i l y  th a n  
p r e v i o u s l y  :
Op: "At l e a s t  he  w i l l  l i s t e n  t o  you now; b e f o r e
i f  you t r i e d  t o  make any p o i n t s  o r  s u g g e s ­
t i o n s ,  he  would  j u s t  say  ' R u b b i s h ' ,  and p u t  
you down."
Most o f  t h e  w o r k f o r c e  r e p o r t e d  t h a t  t h e y  were happy w i t h  t h e i r  
own a r e a  r e p .  They t h o u g h t  t h a t  t h e y  were d o i n g  t h e  job  w e l l  enough 
and  were  happy w i t h  r e p o r t i n g  b a c k  p r o c e d u r e s .  A number s a i d  t h a t  
t h e y  r e a l i s e d  t h e  d i f f i c u l t y  o f  a c t i n g  a s  r e p r e s e n t a t i v e  and  would 
n o t  t h e m s e l v e s  l i k e  t o  u n d e r t a k e  t h e  t a s k .  Most were  r e a s o n a b l y  
s a t i s f i e d  w i t h  t h e  f a c t  o f  K e r r i c k  b e i n g  t h e  c ha i rm an  and w i t h  t h e  
c o n t r i b u t i o n s  o f  M a che a th ;  a l t h o u g h  I  have  a l r e a d y  made some r e f e r e n c e s  
t o  some o f  t h e  n e g a t i v e  r e a c t i o n s  o f  t h e  s h o p - f l o o r  t o  t h e  a p p ro a c h  
o f  s e n i o r  management .
One o f  t h e  most  n o t i c e a b l e  f e a t u r e s  o f  t h e s e  d i s c u s s i o n s  w i t h  
t h e  s h o p - f l o o r  was t h e  c o n t i n u a t i o n  o f  t r a d i t i o n a l  a t t i t u d e s  and ways 
o f  s p e a k i n g  a b o u t  w o r k p l a c e  r e l a t i o n s  and i s s u e s .  They had  c l e a r l y  
a d o p t e d  t h e  v iew t h a t  p a r t i c i p a t i o n  had  s o m e t h in g  t o  do w i t h  c hange .
I n  p a r t i c u l a r  t h e y  e x p e c t e d  t h a t  p a r t i c i p a t i o n  s h o u ld  e n t a i l  changes  
i n  t h e  way t h e y  t a l k e d  a b o u t  t h i n g s  and h a n d l e d  i s s u e s .  As a l r e a d y  
p o i n t e d  o u t ,  t h e y  c o n t i n u e d  t o  p o s i t i o n  t h e m s e l v e s  a s  d o c i l e  r e c i p i e n t s
— 406 —
o f  t h e  h a r s h  edges  o f  management  p r a c t i c e .  Here t h e y  conform t o  t h e  
t r a d i t i o n a l  ways o f  p r o c e e d i n g .  By c a s t i n g  t h e m s e lv e s  i n  such  a 
p a s s i v e  r o l e  t h e y  r e c i p r o c a l l y  p o s i t i o n  management  i n  t h e  a c t i v e  
r o l e .
F u r th e r m o r e  many o f  t h e  o p e r a t i v e s  w h i l s t  c o n t i n u i n g  t o  f e e d  
i s s u e s  up ,  were  o n l y  c r i t i c a l  o f  management  t o  t h e  e x t e n t  t h a t  t h e y  
f a i l e d  t o  make c l e a r  c u t  d e c i s i o n s .  When I  e x p l a i n e d  an i s s u e  u s i n g  
th e  c o n s u l t a n t s  s c r i p t  a b o u t  management  u l t i m a t e l y  r e t a i n i n g  t h e i r  
p r e r o g a t i v e  t o  make d e c i s i o n s  t h e r e  was no d i s s e n s i o n  and in d e e d  
a s i g n i f i c a n t  number o f  o p e r a t i v e s  nodded t h e i r  heads  i n  a g r e e m e n t .  
E l s e w h e re  i n  r e l a t i o n  t o  an i s s u e  a b o u t  t h e  r i g h t  t o  t a k e  smoke 
b r e a k s  (a  cus tom and p r a c t i c e  r a i s e d  by t h e  d e p a r t m e n t  manage r)  t h e  
o p e r a t i v e s  p o s i t i v e l y  a s s e r t e d  t h a t  management  had  a du ty  t o  t a k e  
r e s p o n s i b i l i t y  and make d e c i s i o n s  and t h a t  i t  was n o t  p a r t  o f  t h e i r  
( o p e r a t i v e s )  c o n c e r n s .  As p a r t  o f  t h e  d r i f t  amongst  t h e  r e p s ,  t o  t a k e  
a more p r o a c t i v e  s t a n c e  t h e y  had a g r e e d  to  go away and sefek t h e  v iew s  
and p o s s i b l e  s o l u t i o n s  o f  t h e i r  members .  The r e s p o n s e  i n d i c a t e s  t h a t  
t h e  s h o p - f l o o r  a s  a who le  had  n o t  s h i f t e d  t h e i r  d e f i n i t i o n s  s i g n i f i ­
c a n t l y  s i n c e  t h e  s t a r t  and t h a t  t h e  r e p s ,  had moved on l e a v i n g  t h e  
membership emeshed i n  t h e  o l d  d i s c o u r s e :
Op: " P a u l i n e  s a y s  t h a t  t h e  g i r l s  a r e  a s k e d  t o  t h i n k
a b o u t  s o l u t i o n s  b u t  t h a t  i s  m anagemen t 's  j o b .
They s h o u l d  e i t h e r  say  t h e r e  w i l l  be  no smoke 
b r e a k s  o r  t h a t  t h e y  w i l l  be a l l o w e d . "
And as  P a u l i n e  p u t  i t :
P a u l i n e :  "A l o t  o f  p e o p l e  t h i n k  i t ' s  m anagem en t ' s  p rob le m .
I f  t h e y  a r e  c o n c e r n e d ,  why d o n ' t  t h e y  j u s t  say  
'No smoke b r e a k s ' .
R . I . W . :  " W e l l ,  I  t h i n k  t h e y  c o u ld  do t h a t ,  b u t  t h e y
d o n ' t  wan t  t o .  C h r i s  f e e l s  t h a t  w i t h  t h i s  type  
o f  t h i n g ,  once  i t ' s  e s t a b l i s h e d  you c a n ' t  j u s t  
s ay  ' s t o p '  -  p e o p l e  would  b e  angry  and s t i l l  f i n d
a way o f  do in g  i t  anyway.  I  t h i n k  he hopes  t h e r e
may be  a n o t h e r  way o f  do ing  i t . "
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P a u l i n e :  "Hmm. But  you know i t  was s u g g e s t e d  t h a t  we as 
a  g roup  . .  you know, t h e  r e p s ,  and t h e  r e s t  o f  
us  , .  s h o u ld  t h i n k  a b o u t  i t  and t r y  and t h i n k  
o f  ways round  i t .  But  t h e  g i r l s  j u s t  say  i t ' s  
t h e i r  p ro b le m ;  i t ' s  m a n a g e m e n t ' s .
P e o p l e  m i g h t ,  I  s u p p o s e ,  be  a n g ry  i f  C h r i s  j u s t  
s a i d  no more smoke b r e a k s .  But  I  t h i n k  many 
would a c c e p t  i t . "
T he re  i s  e v i d e n c e  e l s e w h e r e  t h a t  t h e  m a j o r i t y  o f  t h e  w o r k f o r c e  
had  n o t  a l t e r e d  t h e i r  d e f i n i t i o n s  s i n c e  t h a t  p o i n t  b e f o r e  t h e  scheme 
go t  u n d e r  way when t h e  c o n s u l t a n t s  and I  s p e n t  q u i t e  some t im e  e x ­
p l o r i n g  t h e i r  d i s c o u r s e  i n  r e l a t i o n  t o  t h e  company, t h e i r  s u p e r v i s o r s ,  
and work  p r a c t i c e s  and  r e l a t i o n s h i p s .  They spoke  t h e n  o f  t h e  i n ­
a b i l i t y  t o  g e t  a n y t h i n g  done;  how t h e y  had  t r i e d  to  g e t  p r o g r e s s  on 
i s s u e s  b u t  how t h e y  had  been  c o n s t a n t l y  b l o c k e d  and f r u s t r a t e d  and 
had i n  t h e  end g i v e n  u p .  Even a f t e r  s e v e r a l  m e e t i n g s  n o t h i n g  had  
e n c o u r a g e d  them t o  d e v i a t e  f rom t h a t  mode o f  d i s c o u r s e .
Op: "We h a v e n ' t  r e a l l y  b r o u g h t  any i s s u e s  fo rw ard
b e c a u s e  we a r e  f e d  up -  i n  t h e  p a s t  t h e y  n e v e r  
g o t  a n y w h e r e . "
They had  n o t  come t o  c h a r a c t e r i s e  t h e  s i t u a t i o n  a s  b e i n g  i n  anyway 
new. M anagem en t ' s  r h e t o r i c  had f e a t u r e d  p a r t i c i p a t i o n  as  a 'new way 
o f  d o i n g  t h i n g s '  e t c . ,  t h e  s h o p - f l o o r  had n o t  l e a r n t  t o  c o n s i d e r  i t  
i n  t h a t  way.  P a r t i c i p a t i o n  was d e f i n e d  as  a n o t h e r  o f  management ' s 
'g am es ' ;  i t  was t h e i r  c o n c e r n ,  i t  b e lo n g e d  t o  them. I t  d i d  n o t  
r e a l l y  i n t r o d u c e  a n y t h i n g  new i n t o  m a n a g e m e n t - s h o p - f l o o r  r e l a t i o n s .
Any c h a n g e s  w e re  t h e  p r o v i n c e  o f  management ,  t h e y  c o u ld  change  i f  
t h e y  w a n t e d ,  p e r h a p s  t h e y  s h o u l d ;  b u t  t h e r e  i s  no o b l i g a t i o n  on t h e  
s h o p - f l o o r  t o  a l t e r .  P a r t i c i p a t i o n  had  m e r e ly  become a n o t h e r  f a c t o r  
i n  t h e  m an a g e m e n t -w o rk f o r c e  i n t e r f a c e ,  i t  d i d  n o t  r a d i c a l l y  a l t e r  t h e  
n a t u r e  o f  t h a t  i n t e r f a c e .  I t  m igh t  be  p o s s i b l e  t o  s a y  t h a t  t h e  
m a j o r i t y  o f  t h e  s h o p - f l o o r  had  n o t  b e e n  e xposed  t o  t h e  new l a n g u a g e ,  
t o  t h e  d i s c o u r s e  on p a r t i c i p a t i o n .  The r e p s ,  and management  had come 
t o  p a r t i c i p a t e  i n  a  new l a n g u a g e  c o d e ,  a s  i t  w e r e ,  t h a t  p r o v i d e d  f r e s h
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ways o f  t a l k i n g  a b o u t  work and i t s  p r o b l e m s .  Most  o f  t h e  s h o p - f l o o r  
had had on ly  l i m i t e d  e x p o s u r e  t o  t h a t  c o d e .  Much o f  wha t  they  w i s h e d  
t o  t a l k  a b o u t  i n  r e l a t i o n  t o  work d i d  n o t ,  f o r  them, f i t  r e a d i l y  i n t o  
i t .  I t  was more n a t u r a l ,  t h e n ,  t o  c o n t i n u e  t o  employ a mode o f  d i s ­
c o u r s e  w i t h  which  t h e y  were f a m i l i a r ;  t h a t  had  c o v e re d  a l l  e v e n t u a l i ­
t i e s  i n  t h e  p a s t ;  however  i n e f f e c t u a l l y .
I f  we lo o k  s p e c i f i c a l l y  a t  some o f  t h e  mean ings  emerg ing  
amongst  t h e  r e p s ,  o v e r  t h e  same p e r i o d  i t  w i l l  be  a p p a r e n t  t h a t  th e y  
had moved on from t h e  k i n d  o f  d i s c o u r s e  t h a t  t h e y  and t h e i r  
c o l l e a g u e s  w ere  e ngaged  i n  a t  t h e  b e g i n n i n g ,  and  i n  which  t h e  r e s t  
o f  t h e  w o r k f o r c e  w ere  s t i l l  l o c k e d .  The re  a r e  a l s o  t h e  dawnings o f  
d e f i n i t i o n s  t h a t  b e g i n  t o  move away from t h o s e  s p o n s o re d  by manage­
m en t ;  em bryonic  i n t e r p r e t a t i o n s  t h a t  s t a n d  on t h e i r  own, and a s  p o t e n ­
t i a l  c o u n t e r p o i n t s  t o  t h o s e  b e i n g  p r o f f e r r e d  by management .  The r e p s ,  
b e g i n  t o  p o s i t i o n  t h e m s e l v e s  on v i r g i n  g r o u n d ,  t h e y  have  t a k e n  some 
p a c e s  away from t h e i r  c o l l e a g u e s  on t h e  s h o p - f l o o r .  They c o u l d ,  and 
some s u g g e s t e d  t h e y  w ou ld ,  s h i f t  t o w a rd s  management ,  s h a r i n g  a common 
l a n g u a g e .  But  t h e r e  a r e  some i n k l i n g s  o f  a m i d d l e - g r o u n d .  The r e p s ,  
a r e  b e g i n n i n g  t o  occupy t h e i r  own t e r r i t o r y ,  t o  work on a l a n g u a g e  
t h a t  t a l k s  a b o u t  p a r t i c i p a t i o n  i n  f r e s h  ways .  But  remember,  t h e s e  a r e  
' t i n y  r e v o l u t i o n s ' ,  I  do n o t  want  t o  g i v e  t h e  i m p r e s s i o n  o f  r a d i c a l l y  
d i f f e r e n t  d e f i n i t i o n s .  I n d e e d ,  much o f  t h e  r e p s ,  t a l k  r em a ins  w i t h i n  
t h e  d i s c o u r s e  e s t a b l i s h e d  by management .
From t h e  f i r s t  m e e t in g  t h e  r e p s ,  w ere  more p o s i t i v e  a b o u t  t h e  
e f f e c t s  o f  p a r t i c i p a t i o n .  They s a i d  t h a t  t h e y  had begun  t o  n o t i c e  
c h a n g e s ,  t h a t  t h i n g s  had  begun t o  ha ppen  r i g h t  f rom t h e  s t a r t .  They 
had n o t i c e d  t h i n g s  t h a t  t h e y  f e l t  p e r h a p s  t h e i r  members were  n o t  p i c k ­
in g  u p .  A l r e a d y  a f t e r  t h e  f i r s t  c o u p le  o f  m e e t i n g s  t h e y  d i d  n o t  s h a r e  
t h e  s c e p t i c i s m  and pe s s im is m  o f  t h e i r  members .  And t h e y  c e r t a i n l y  d i d
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n o t  s h a r e  i n  t h e  a p a t h y .  The e n t h u s i a s m ,  h ow e ve r ,  was c e r t a i n l y  n o t  
t o t a l .  The r e p s ,  were  a s  a w a re ,  p e r h a p s  more s o ,  a s  any o f  t h e  
o t h e r  members o f  t h e  l i m i t a t i o n s  o f  t h e  i s s u e s  h a n d l e d  by t h e  scheme.
The r e p s . ,  q u i t e  n a t u r a l l y ,  had d o u b t s  a b o u t  t h e i r  own a b i l i t i e s  
t o  h a n d l e  t h i s  new r o l e  e f f e c t i v e l y .  They l a c k e d  c o n f i d e n c e  a t  t h e  
main m e e t i n g s  and some even  e x p r e s s e d  some u n e a s e  i n  h a n d l i n g  m e e t in g s  
w i t h  t h e i r  own p e o p l e .  A l l  t h i s  i s  u n d e r s t a n d a b l e .  But  what o f t e n  
made t h e  s i t u a t i o n  w o rs e  w ere  t h e  c o n d i t i o n s  u n d e r  w h ich  t h e y  had t o  
c o n d u c t  t h e m s e l v e s  a s  r e p r e s e n t a t i v e s .  I  ha v e  a l r e a d y  made r e f e r e n c e  
t o  t h e  d e b a t e  a b o u t  t h e  p r o v i s i o n  o f  t im e  i n  which t h e y  c o u ld  h o l d  
m e e t i n g s  w i t h  t h e i r  c o n s t i t u e n t s .  The d i f f i c u l t i e s  d i d  n o t  end 
t h e r e .  P a u l i n e ,  f o r  i n s t a n c e ,  was o b l i g e d  t o  c o n d u c t  h e r  m e e t in g s  
w i t h  f o r t y - p l u s  women on t h e  machine  s h o p - f l o o r ,  amongst  n o i s y  m ach i ­
n e r y  w i t h  no s e a t i n g ,  t a b l e s  o r  o t h e r  f a c i l i t i e s .  I t  i s  p e r h a p s  n o t  
s u r p r i s i n g  t h a t  t h e r e  was some i n e f f i c i e n c y  i n  comm unica t io ns  a t  t h a t  
p o i n t ,  and t h i s  may have  c o n t r i b u t e d  t o  t h e  l a c k  o f  i n t e r e s t  on t h e  
p a r t  o f  t h e  m em bersh ip .  These  c o n d i t i o n s  were  h a r d l y  c o n d u c iv e  t o  an 
e f f e c t i v e  r e p r e s e n t a t i o n a l  s y s te m .
D e s p i t e  t h e s e  drawbacks  t h e  r e p s ,  r e s p o n d e d  w e l l  t o  t h e  f i r s t  
c o u p l e  o f  m e e t i n g s ;  a f t e r  some t e e t h i n g  p r o b le m s  t h e y  grew i n  con­
f i d e n c e  and became b e t t e r  o r g a n i s e d .  To t h e i r  s u r p r i s e ,  most  found 
d e a l i n g  w i t h  t h e i r  own g roups  -  t h e  a p a t h y ,  t h e  l a c k  o f  s e r i o u s n e s s -  
more d i f f i c u l t  t o  h a n d l e  t h a n  t h e  m ain  m e e t i n g s .  Some e x p e r i e n c e d  
d i f f i c u l t i e s  g e t t i n g  t o  spend  enough t i m e  w i t h  t h e i r  members .  Most 
found  d i f f i c u l t i e s  i n  c h a i r i n g  t h e i r  own m e e t i n g s  and k e e p i n g  t h e i r  
members t o  t h e  p o i n t .  On t h e  whole  t h e y  r e p o r t e d  t h a t  t h e y  were f a i r l y  
happy w i t h  t h e  way t h e  f i r s t  few m e e t i n g s  had  gone ,  and none  showed 
a d i s i n c l i n a t i o n  t o  c a r r y  on.
The g roup  o f  r e p r e s e n t a t i v e s  w e re  i n  f a c t  f a r  f rom an homo­
genous  company. There  were  d i f f e r e n c e s  o f  a b i l i t y ,  c o n f i d e n c e  and
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p e r c e p t i v e n e s s .  P e t e r ,  f o r  i n s t a n c e ,  was r e f l e c t i v e  from t h e  s t a r t .
I t  was he who a l m o s t  i m m e d i a t e l y  drew a t t e n t i o n  t o  t h e  p a s s i v e  a t t i t u d e  
o f  m anagement .  He s u g g e s t e d  t h a t  t h e y  were  t o o  n e g a t i v e ;  t h a t  th e y  
w ere  w a i t i n g  m e r e ly  t o  r e a c t  and were n o t  making  a c o n s t r u c t i v e  i n p u t .  
He p a r t i c u l a r l y  w a n te d  t o  s e e  l i n e  management  b e i n g  more communica t ive  
and c o n t r i b u t i n g  m ore .  He t a l k e d  o f  p a r t i c i p a t i o n  i n  t e rm s  o f  a 
c o l l a b o r a t i v e  e x e r c i s e  where  a l l  p a r t i e s  made a ' p o s i t i v e *  and ' c o n ­
s t r u c t i v e '  c o n t r i b u t i o n .  He a n t i c i p a t e d  t h a t  s e n i o r  management would 
b e g i n  r e s p o n d i n g  by b r i n g i n g  t h e i r  own i s s u e s  t o  t h e  m e e t i n g ,  b u t  was 
c o n c e r n e d  t h a t  C y r i l  and John  s h o u l d  g e t  more i n v o l v e d .  He s u g g e s t e d  
t h a t  t h e y  were  b e i n g  f a r  t o o  c a u t i o u s  and t o o  aware  o f  t h e  p r e s e n c e  
o f  t h e i r  own s u p e r i o r s .  He was o f  t h e  o p i n i o n  t h a t ,  a l t h o u g h  t h e  
e a r l y  m e e t i n g s  had gone w e l l ,  t h e y  had  n o t  r e a l l y  t a c k l e d  a n y t h i n g  o f  
g r e a t  i m p o r t a n c e .  Aware o f  t h e  s c e p t i c i s m  o f  h i s  members,  he was 
e a g e r  t h a t  t h e  scheme s h o u l d  v e r y  soon  show t h a t  i t  c o u ld  p ro d u ce  r e ­
s u l t s .  Much o f  P e t e r ' s  t a l k  e c hoes  f a m i l i a r  d i s c o u r s e  t h a t  had be e n  
c i r c u l a t i n g  a t  T r id y  f o r  some t i m e .  P a r t i c i p a t i o n  s h o u ld  be  a p o s i t i v e  
coming t o g e t h e r ,  a c o n s t r u c t i v e  s h a r i n g  and  common o w n e r sh ip  o f  
i s s u e s .  He spoke  o f  t h e  need  t o  g e t  away from a ' t h e m - a n d - u s ' s i t u a ­
t i o n .  He was n o t  c o n c e r n e d  w i t h  c o n f r o n t a t i o n  and wanted  management 
t o  a p p r o a c h  t h e  scheme p o s i t i v e l y  and n o t  m e r e l y  w a i t  t o  r e s p o n d  t o  
s h o p - f l o o r  g r i p e s .
O t h e r  r e p s ,  w ere  l e s s  a n a l y t i c .  Most  s a i d  t h e y  were  r a t h e r  
p l e a s a n t l y  s u r p r i s e d  by t h e  b e h a v i o u r  o f  management  a t  t h e  m e e t i n g s ,  
e s p e c i a l l y  l i n e  management .  I t  i s  c l e a r  t h e y  w ere  e x p e c t i n g  more 
a g g r e s s i o n  and a s s e r t i v e n e s s .  They found  C y r i l ,  f o r  example ,  'more 
f r i e n d l y '  and t h e  o t h e r s  a m e na b le .  They ha d  e x p e c t e d  a more c o n f r o n t a ­
t i o n a l  ' t u b  thum ping '  s t y l e ,  w i t h  l i n e  management  r e p s ,  a c t i n g  i n  t h e  
same f a s h i o n  a s  t h e y  d i d  on t h e  s h o p - f l o o r .  Amy, t h e  q u i e t e s t  member 
o f  t h e  g r o u p ,  s a i d  s h e  t h o u g h t  t h e  scheme was go ing  w e l l  and was a
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good i d e a  s i n c e  now " a t  l e a s t  you can say  y o u r  p i e c e  and know t h a t  
someone i s  l i s t e n i n g  -  i t  d o e s n ’ t  j u s t  g e t  b l o c k e d . "  She was q u i t e  
happy  t o  s e e  p a r t i c i p a t i o n  a s  a s i m p l e  forum f o r  t h e  w o r k f o r c e  t o  
a i r  t h e i r  v iew s  and e x p r e s s  t h e i r  g r i e v a n c e s .  The k i n d  o f  m e e t in g  
w here  a r e p .  r a i s e d  an  i s s u e  a b o u t ,  s a y ,  po o r  l i g h t i n g ,  which  manage­
ment  l i s t e n e d  t o  and d i d  s o m e t h in g  a b o u t ,  a p p e a r e d  s u f f i c i e n t  to  
s a t i s f y  h e r  e x p e c t a t i o n s  a b o u t  p a r t i c i p a t i o n .  The o t h e r  r e p s ,  co u ld  
be  l o c a t e d  somewhere be tw een  t h i s  a t t i t u d e  and t h e  d e f i n i t i o n  p r o ­
p o s e d  by P e t e r ,  a l t h o u g h  most  would be n e a r e r  t o  Amy t h a n  t o  P e t e r .
I t  i s  f a i r l y  c l e a r  a t  t h i s  s t a g e  t h a t  management  had been  
s u c c e s s f u l  i n  h a v in g  t h e i r  p r o p o s e d  d e f i n i t i o n s  t o  a l a r g e  d e g re e  
a c c e p t e d  and a c c r e d i t e d  by t h e  r e p s .  N e i t h e r  t h e  r e p s ,  n o r  t h e i r  
members r a d i c a l l y  q u e s t i o n e d  t h e  n a t u r e  o f  t h e  scheme b e i n g  p u t  f o r ­
w a r d .  At mos t  i t  was r e j e c t e d  as  u n l i k e l y  t o  make any d i f f e r e n c e  and  
a s  a  mere  ’ game’ on t h e  p a r t  o f  management  t h a t  would n o t  s i g n i f i c a n t l y  
a l t e r  e x i s t i n g  r e l a t i o n s h i p s  and p r o c e d u r e s .  And i n d e e d  t h e  r e p s ,  
were  more p o s i t i v e  a b o u t  t h e  scheme t h a n  t h e i r  members .  Tha t  i s  
h a r d l y  s u r p r i s i n g ;  i t  would be  p e c u l i a r  i f  t h e y  had a l l o w e d  t h e m s e l v e s  
t o  be  e l e c t e d  and a t t e n d e d  m e e t i n g s  o n l y  t o  s ay  t h a t  t h e y  d i d n ’ t  
b e l i e v e  i n  what  t h e y  w ere  d o i n g  and t h a t  t h e  whole t h i n g  was a w a s t e  
o f  t i m e .  But  b a r e l y  any v o i c e s  were  r a i s e d  w i t h  a l t e r n a t i v e  d e f i n i ­
t i o n s  o r  r a d i c a l l y  d i f f e r e n t  p e r c e p t i o n s  o f  what  p a r t i c i p a t i o n  m igh t  
mean.  Even p e o p l e  l i k e  P e t e r  d i d  n o t  r e c a s t  t h i n g s  i n  ways t h a t  
d e v i a t e d  s i g n i f i c a n t l y  f rom what  had a l r e a d y  been  s u g g e s t e d .  P e t e r  
was p e r h a p s  s l i g h t l y  u n u s u a l  i n  t h a t  he t o o k  management  a t  t h e i r  word 
and i n s i s t e d  t h a t  t h e y  a c t  o u t  t h e i r  own r h e t o r i c .  I n d e e d  on o c c a s i o n s  
t h e  t a l k  p e r f e c t l y  m atched  t h a t  t a l k  a b o u t  p a r t i c i p a t i o n  engaged  i n  
by t h e  c o n s u l t a n t s  and members o f  t h e  e x e c u t i v e ,  a lm o s t  as  i f  t h e y  
w ere  r e p e a t i n g  a s c r i p t .  Fo r  i n s t a n c e ,  P a u l i n e  r e i t e r a t e d  t o  h e r  
g roup  when t h e y  q u e s t i o n e d  t h e  p r o g r e s s  o f  i s s u e s  t h a t  " t h i n g s  w i l l
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t a k e  t im e  and t h a t  you c a n ’ t  e x p e c t  changes  o v e r n i g h t . "  And i n  
P e t e r ’ s group d i s c u s s i n g  t h i n g s  t h a t  migh t  a f f e c t  v a r i a n c e s :
Op: "The company w i l l  s im p ly  deny t h a t  i t  h a p p e n s . "
Op: " T h e y ’ l l  j u s t  s a y  ’ r u b b i s h ’ . ’’
P e t e r :  " W el l ,  l e t ’ s p u t  i t  t o  them -  t h e y  c a n ’ t  j u s t
s ay  ’ r u b b i s h ’ now. L e t ’ s g e t  t h e  e x p l a n a t i o n  -
t h e  r e a s o n s . "
The r e p s . ,  i n  t h e  a b s e n c e  o f  a d e v e lo p e d  d i s c o u r s e  o f  t h e i r  own w i t h  
w h ich  t o  d e b a t e  i s s u e s  r e l a t i n g  to  p a r t i c i p a t i o n ,  had r e a d i l y  c o - o p t e d  
t h e  r e a d y  p r o v i d e d  d i s c o u r s e  made a v a i l a b l e  by management  and th e  
c o n s u l t a n t s .  I t  p r o v i d e d  a means o f  r e p r e s e n t i n g  t h i n g s  i n  a 
’p a r t i c i p a t o r i a l ’ way, i t  p r o v i d e d  a  f rame t h a t  r e c y c l e d  c o n v e r s a t i o n  
i n t o  t h i s  newer  way o f  s p e a k i n g ,  a f rame t h a t  s e r v e d  up s u i t a b l e  
j u s t i f i c a t i o n s  and e x c u s e s .  What we b e g i n  t o  s e e  i s  some o f  t h e  r e p s ,  
d e v e l o p i n g  a  d i s c o u r s e  t h a t  i s  more n e a r l y  t h e i r  own, t h a t  d o e s n ’ t  
a b s o l u t e l y  t r a c e  o v e r  t h a t  a l r e a d y  p r o v i d e d ,  and i n  some a r e a s ,  b e g i n s  
t o  t a k e  on a  c o u n t e r - d e f i n i t i o n a l  h u e .
The i n t e r t e x t u a l  n a t u r e  o f  r e p s ,  d e v e l o p i n g  d i s c o u r s e  r e v e a l s  
a  c o m p l e x i t y ,  e xposed  a s  t h e y  a r e  t o  t h e  e x c h an g e s  w i t h  b o t h  t h e i r  
members and members o f  management  a s s o c i a t e d  w i t h  p a r t i c i p a t i o n  and 
t h e  c o n s u l t a n t s .  They have  o b l i g a t i o n s  i n  b o t h  d i r e c t i o n s  ( a s  w e l l  
a s  t o  t h e m s e l v e s )  and t o  some e x t e n t  t h e i r  p o s i t i o n  i s  c h a r a c t e r i s e d  
by a  r e q u i r e m e n t  to  s w i t c h  c o d e s ,  a s  i t  w e r e ,  a s  t h e y  t r a v e l  f rom one 
l i n g u i s t i c  t e r r i t o r y  t o  a n o t h e r .  The p r e s s u r i s i n g  e n c o u n t e r s  w i t h  
t h e i r  members e n t e r s  t h e i r  t a l k  i n  growing  e x p r e s s i o n s  o f  d i s s a t i s f a c ­
t i o n  w i t h  t h e  p r o g r e s s  o f  t h e  i s s u e s  and t h e  way t h e y  a r e  h a n d l e d  by 
management .  But  t h e y  a l s o  b e g i n  t o  d e v e lo p  a l a n g u a g e  t o  t a l k  a b o u t  
p a r t i c i p a t i o n  t h a t  i s  d i f f e r e n t  f rom t h e i r  c o n s t i t u e n t s .  Th i s  
l a n g u a g e  h a s  f e a t u r e s  o f  a t r a c k i n g  away from t h e  ’moaning and g r o a n ­
i n g ’ s c r i p t  o f  t h e i r  members and h u r r i e s  i n  a more p r o a c t i v e  a p p r o a c h .
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They began  t o  q u e s t i o n  t h e  p r o g r e s s  o f  i s s u e s .  A b a c k l o g  o f  
i s s u e s  r a i s e d  and n o t  a t t e n d e d  t o  had b u i l t  u p .  Even i s s u e s  d i s ­
c u s s e d  had n o t  p r o g r e s s e d  s a t i s f a c t o r i l y .  T h i s ,  i n  p a r t ,  r e f e r s  t o  
i s s u e s  l i k e  u n p a id  l e a v e  t h a t  management  had p l a c e d  on a c a r o u s e l ,  
where  i t  c o n t i n u e d  t o  go r o u n d ,  n o t  g o ing  anywhere .  I s s u e s  t h a t  were  
d e l i b e r a t e l y ,  o r  o t h e r w i s e ,  l o s t ;  t h a t  had be e n  w e l l  d i s c u s s e d  b u t  had 
n o t  been  a d e q u a t e l y  r e s o l v e d .  O t h e r  i s s u e s  were  ’ i n t a n g i b l e '  and 
a l t h o u g h  th e y  ha d  be e n  u s e f u l l y  d e b a t e d ,  t h e  r e p s ,  had  n o t h i n g  con­
c r e t e  t o  d i s p l a y  t o  t h e i r  members .  There  were o t h e r  c o n c e r n s  t o o ,  
a b o u t  t h e  p r o c e d u r e  o f  t h e  scheme and t h e  p a r t  p l a y e d  by t h e  manage­
ment  r e p s .  The r e p s ,  b e ga n  t o  q u e s t i o n  t h e  c o n t i n u e d  p a s s i t i v i t y  o f  
management;  t h e  s e n s e  o f  t h a t  p a t t e r n  i n  which  t h e  s h o p - f l o o r  p r e ­
s e n t e d  i s s u e s  and management r e s p o n d e d ;  t h e  q u a l i t y  o f  t h e  answers  
g i v e n ;  t h e  r i g h t  o f  management  t o  c o n t r o l  i n f o r m a t i o n ,  p a r t i c u l a r l y  
t h e  agenda ;  and t h e  r i g h t  o f  management  t o  d e c i d e  when and how t o  
t e r m i n a t e  i s s u e s .  Some e x t r a c t s  o f  c o n v e r s a t i o n s  w i t h  P e t e r  and t h e  
o t h e r  r e p s ,  w i l l  h e l p  t o  e x h i b i t  t h i s  d e v e l o p i n g  c o u n t e r a c t i n g  d i s ­
c o u r s e .
I a sked  P e t e r  f o r  h i s  g e n e r a l  r e a c t i o n s  t o  t h e  scheme so  f a r :
P e t e r :  " W e l l ,  i f  y o u ’r e  a s k i n g  what  do p e o p l e  t h i n k
a b o u t  i t ,  t h e n  I  g u e s s  t h e  r e p r e s e n t a t i v e s  
g e n e r a l l y  t h i n k  i t  i s  go ing  O.K. -  b u t  t h e  
r e s t  t h i n k  t h a t  n o t h i n g ’s g o in g  on .  They 
d o n ’ t  s e e  a n y t h i n g  h a p p e n i n g .
The i s s u e s  seem t o  d r a g  on f o r  m on ths ,  and  some 
n e v e r  e ven  g e t  l o o k e d  a t .  I  t h i n k  t h e  group  
n e e d s  t o  b e  more d e c i s i v e ;  more a g g r e s s i v e  i n  
what  i t  d o e s .  I t  n e e d s  t o  a c t u a l l y  make 
d e c i s i o n s  on t h i n g s .
An i s s u e  s h o u l d  come up -  i t  s h o u l d  be  d i s ­
c u s s e d ,  and  t h e n  some d e c i s i o n  made on i t .
We need  a  few i s s u e s  where  we can  a c t u a l l y  
g e t  s o m e t h in g  done -  t o  show our  members t h a t  
s o m e th in g  i s  h a p p e n i n g . "
R . I . W . :  "Are t h e r e  any t h i n g s  t o  do w i t h  t h e  p r o c e d u r e
o f  t h e  t h i n g  t h a t  m ig h t  improve t h i n g s ;  l i k e  t h e  
a g e n d a ,  s a y ? "
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P e t e r :  "Yes d e f i n i t e l y .  We d o n ’ t  u n d e r s t a n d  how t h e
a g e n d a  g e t s  p u t  t o g e t h e r .  We would l i k e  t o  be 
a b l e  t o  s e e  i t  a b o u t  a week b e f o r e  t h e  m e e t i n g .  
I t ' s  no good an i s s u e  b e i n g  r a i s e d  and t h e n  I  
have  t o  keep  s a y i n g  'Oh t h a t ' s  b e i n g  d e a l t  w i t h  
a t  t h e  n e x t  m e e t i n g ' ;  I  mean,  w e ' v e  g o t  a few 
t h i n g s  done l i k e  t h e  b a n k in g  and payment  o f  wages 
on T h u r s d a y ,  b u t  a s  my p e o p l e  p o i n t  o u t ,  t h i n g s  
l i k e  t h a t  w ere  on t h e  c a r d s  anyway. To be  h o n e s t ,  
i t ' s  no good me go in g  t o  them and s a y i n g ,  'Oh 
we had  a u s e f u l  d i s c u s s i o n  a b o u t  such  and s u c h ' . "
P e t e r :  "An i s s u e  s h o u l d n ' t  t a k e  more t h a n  t h r e e  m e e t in g s  -
one t o  r a i s e  t h e  i s s u e  and th e n  t o  a l l  go away 
and  c o n s i d e r  i t  and make n e c e s s a r y  i n v e s t i g a t i o n s  -  
t h e n  a  s e cond  t o  d i s c u s s  i t  and p e r h a p s  t o  g e t  
someone e i t h e r  to  make a r e p o r t  o r  t o  make en ­
q u i r i e s  -  and t h e n  a t h i r d  t o  c o n s i d e r  t h e  r e p o r t  
o r  w h a t e v e r  and t h e n  make t h e  d e c i s i o n . "
R . I . W . :  "Or a  d e c i s i o n  t o  t a k e  some a c t i o n  a t  l e a s t . "
P e t e r :  "Y es .  I t ' s  h a r d  t o  s im p ly  r e p o r t  a  d i s c u s s i o n  w i t h
no a c t i o n  and no f i r m  d e c i s i o n .  They a r e n ' t  i n ­
t e r e s t e d . "
R.I.W,
P e t e r  :
R.I .W,
P e t e r
"Y es ,  b u t  I  t h i n k  p e r h a p s  t h e r e  i s  a  c a s e  f o r  p e rh a p s  
p u s h i n g  home more f i r m l y  t h a n  we have  b e e n  j u s t  what  
h a s  b e e n  a c h i e v e d .  I  was c h a t t i n g  t o  some p e o p l e  on 
t h e  f l o o r  l a s t  week and t h e i r  f i r s t  r e a c t i o n  was 
' w e l l  n o t h i n g ' s  be e n  done ,  n o t h i n g ' s  h a p p e n e d ' ;  b u t  
when I  s t a r t e d  to  m e n t io n  a c o u p le  o f  t h i n g s ,  t hey  
do sa y  'W e l l  . .  oh yeah  I  su p p o s e  s o ' .  P e r h a p s  we 
o u g h t  t o  r e a l l y  im p r e s s  on them w h a t ' s  been  ha p p e n ­
i n g . "
"But  t h e r e  r e a l l y  i s n ' t  t h a t  much -  you t e l l  me 
some o f  t h e  t h i n g s  w e 'v e  d o n e . "
( F l u s t e r e d )  "Well  
n e r v o u s l y ) .
r i g h t  now you mean? ( l a u g h
" Y e s ,  w e l l  t h a t ' s  e x a c t l y  what  h a ppe ns  t o  me. They 
moan t h a t  n o t h i n g  h a s  h a p p e n e d .  I  say  t h e r e  h a s ,  th e n  
t h e y  c a t c h  me on t h e  hop s a y i n g  'W e l l ,  go on t h e n ,  
j u s t  w h a t ? ’ . I t ' s  n o t  e a s y  -  I  may remember a few 
t h i n g s ,  s a y  b a n k in g  o r  h e a t i n g  b u t  t h e n  w h i l e  I  
h e s i t a t e  t h e y  s a y ,  'Y eah ,  w e ’ l l  g i v e  you a  few 
t h i n g s  l i k e  t h a t ,  b u t  b a n k i n g  was on i t s  way anyhow -  
b u t  what  r e a l l y  have  we d o n e ' . "
R . I . W . :  "Yes t h a t ' s  e x a c t l y  what  you  d i d  t o  me ( l a u g h s ) .  But
I  t h i n k  i f  we had t im e  we c o u ld  make a  r e a s o n a b l e  
c a s e . "
P e t e r ; " I ' m  n o t  so  s u r e  y e t . "
P e t e r :  "Too o f t e n  we lo o k  a t  a  p rob lem  i n i t i a l l y ;  t h e n
we sa y  l e t ’ s g e t  t h a t  l o o k e d  i n t o  and t h a t ’ s i t ,  
t h a t ’ s t h e  l a s t  we h e a r  a b o u t  i t .
The re  a r e  no d e f i n i t e  g o a l s ;  w e 'v e  go t  to  make 
c l e a r e r  d e c i s i o n s . "
P a u l i n e :  " I t  seems t h a t  t h i n g s  a r e  b e i n g  r a i s e d  b u t  th e n
n o t  g e t t i n g  t h ro u g h  them . The g i r l s  keep  b r i n g i n g
t h i n g s  up and t h e n  when t h e y  a s k  me a bou t  them, I
h ave  t o  s a y ,  'Oh w e l l  t h a t ' s  coming up n e x t  t i m e ' ,  
t h e y  g e t  f e d  up .  Sometimes I  d o n ' t  even have  a 
c h a n ce  t o  say  t h i n g s  a t  t h e  m e e t in g  -  I  h a v e n ' t  
somet im es  been  a b l e  t o  even b r i n g  an i s s u e  u p . "
P a u l i n e  r e v e a l s  some s u b t l e  changes  i n  r e l a t i o n s  be tw een  l i n e  manage­
ment  and s h o p - f l o o r ,  i n d i c a t i n g ,  t h a t  a t  l e a s t  amongst  t h e  r e p s ,  t h e r e
was a g r e a t e r  t o l e r a n c e ;  p e r h a p s  an im proved  u n d e r s t a n d i n g  o f  t h e
p o s i t i o n  o f  s u p e r v i s i o n .  P e r h a p s  a l s o ,  s e e i n g  them i n  a  d i f f e r e n t  
s e t t i n g  d e m y t h o lo g i s e d  them, t h e y  were  s e e n  as  no rm al  p e o p l e  w i t h  
u n d e r s t a n d a b l e  f a i l i n g s  and n o t  a s  o m n ip o t e n t  ' o g r e s ' .
P a u l i n e :  " H e ' s  q u i t e  a  n i c e  p e r s o n  r e a l l y  (John)  b u t  he
d o e s n ' t  seem t o  know how t o  do h i s  j o b .  He w i l l  
come up t o  you and a s k s  you t o  move t o  a n o t h e r  
band  o r  do s o m e t h in g ,  b u t  i f  you say  ( f l u t t e r s  
e y e l a s h e s )  'Oh J o h n ,  I  d o n ' t  r e a l l y  want  t o ' ;  i f  
y o u ' r e  a b i t  n i c e  t o  h im ,  t h e n  he  s a y s  'Oh a l l  
r i g h t  t h e n ' ,  and you d o n ' t  have  t o  do i t .  I t ' s
wrong r e a l l y ,  he s h o u l d  b e  a b l e  t o  make d e c i s i o n s .
H e ' s  fu n n y ,  t h e  o t h e r  day he a s k e d  f o r  two 
v o l u n t e e r s ;  nobody d i d .  I  f e l t  a b i t  s o r r y  f o r  him 
so  I  d i d ,  b u t  he  d i d n ' t  u s e  me. He g o t  h o l d  o f  some 
o f  t h e  g i r l s  who h a d n ' t  a l r e a d y  d i s a p p e a r e d .
C y r i l  . .  w e l l  h e ' s  OK. H e ' s  q u i t e  f a i r .
C h r i s ' s  s t i l l  t h e  same -  he  d o e s ,  l i k e  a t  t h e  
m e e t i n g ,  d i s c u s s  t h i n g s .  But  h e ' s  a  funny b l o k e  -  
h e  s t i l l  n e v e r  s a y s  ' g o o d  m o rn i n g '  even  when you 
w a lk  s t r a i g h t  p a s t  h i m . "
P a u l i n e ,  l i k e  t h e  o t h e r s  q u e r i e d  t h e  c o n t r o l  o f  t h e  agenda  and f e l t  
i t  t o  be  u n s a t i s f a c t o r y  t h a t  she  d i d n ' t  g e t  to  s e e  i t  some t im e  p r i o r
to  t h e  m e e t i n g .  O t h e r s  a l s o  q u e s t i o n e d  t h e  m i n u t e s ,  some q u e s t i o n i n g
t h e i r  a c c u r a c y  b u t  more c o n c e r n e d  t h a t  t h e  l a n g u a g e  s h o u l d  be  more 
c a r e f u l l y  c o n s t r u c t e d ,  b e i n g  more h e e d f u l  o f  i t s  i n t e n d e d  a u d i e n c e .
I t  was s u g g e s t e d  t h a t  t h e  m i n u t e s  s h o u l d  s t a t e  t h e  answers  g i v e n  i n
-  416 -
r e s p o n s e  t o  I s s u e s  and t h a t  th e y  s h o u ld  make c l e a r  what  a c t i o n  was 
b e i n g  u n d e r t a k e n .  A t t e n t i o n  was drawn t o  t h e  p rob lem  o f  i s s u e s  b e i n g  
" p a s s e d  o v e r  too  q u i c k l y " ,  r e f e r e n c e  b e i n g  made t o  t h e  u n p a i d  l e a v e  
i s s u e .  I r i s ,  f o r  i n s t a n c e ,  co m p la in e d  a b o u t  t h e  q u a l i t y  o f  an s w e rs  
g i v e n  and how h e r  members were  'b rowned  o f f  w i t h  t h e  way i s s u e s  
w ere  r a i s e d  and n o t  t r e a t e d  p r o p e r l y .  B e t t y  and Anne b o t h  s u g g e s t e d  
t h a t  management  had t o o  much c o n t r o l  o v e r  i s s u e s  and t h e  r u n n i n g  o f  
t h e  m e e t i n g .  I s s u e s  d i s c u s s e d  a t  one  m e e t in g  were n o t  p i c k e d  up on 
a t  t h e  n e x t .  C e r t a i n  p e o p l e  m o n o p o l i s e d  t h e  m e e t i n g s .  Too much 
wen t  managements way.
What i s  em erg ing  i n  g e n e r a l  t e rm s  i s  a c h a l l e n g i n g  o f  manage­
m e n t ' s  r i g h t  and a b i l i t y  t o  c o n t r o l  t h e  m e e t i n g s  and t h e  i s s u e s  
r a i s e d .  There  was a g rowing  p e r c e p t i o n  o f  t h e  d i s a d v a n t a g e s  o f  n o t  
b e i n g  aware  o f  t h e  a g e n d a ,  o f  h a v i n g  no c o n t r o l  o v e r  how t h e y  a r e  
p ro d u c e d  and d i s t r i b u t e d .  S i m i l a r l y  w i t h  t h e  m i n u t e s .  The l a n g u a g e  
o f  t h e  m i n u t e s  t e n d e d  t o  b e  t h e  l a n g u a g e  o f  management .  I t  was o f t e n  
c o n f u s i n g ,  o r  g l o s s e d  o v e r  i s s u e s .  T h e r e  was c o n c e r n  o v e r  t h e  a p p ro a c h  
o f  t h e  management  members .  P e o p l e  w e re  no l o n g e r  c o n t e n t  t o  m e r e ly  
be  g i v e n  e v a s i v e  a n s w e r s .  They w a n te d  c o n c r e t e  commitment  t o  a c t i o n ,  
n o t  v a g a r i e s .
P r e s s u r e  f rom t h e i r  members l e d  t o  a demand f o r  more a c t i v e  
r e s p o n s e s ,  f o r  i s s u e s  t o  be s e e n  a l l  t h e  way th ro u g h  t o  a  s a t i s f a c t o r y  
s o l u t i o n .  On t h e  o t h e r  h a n d ,  t h e y  d i d  n o t  want  i s s u e s  t o  d r a g  on f o r  
t o o  l o n g  w i t h o u t  p r o g r e s s .  There  was a l s o  a growing u r g e n c y  t h a t  some 
more s u b s t a n t i a l  i s s u e s  s h o u ld  be  t a c k l e d  and e f f e c t i v e l y  d e a l t  w i t h .  
Members had  s e e n  t h r o u g h  t h e  p l o y  o f  d e a l i n g  w i t h  i s s u e s  t h a t  had  a l ­
r e a d y  b e e n  i n  t h e  p i p e l i n e  p r i o r  t o  p a r t i c i p a t i o n  and t h e n  p r e s e n t i n g  
them a s  i f  t h e y  were a p a r t i c i p a t i o n  s u c c e s s  s t o r y .  They a l s o  were 
w a i t i n g  f o r  management  t o  t a k e  a more a c t i v e  p a r t  i n s t e a d  o f  m e r e ly  
r e s p o n d i n g  to  i t e m s  d e r i v e d  from t h e  s h o p - f l o o r .  P a r t i c i p a t i o n  s h o u l d
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e f f e c t  a g r e a t e r  m u t u a l i t y  t h a n  had been  d e m o n s t r a t e d  so f a r .
From P e t e r  and some o f  t h e  o t h e r s  one g l e a n s  a c u r i o u s  p r o ­
t e c t i o n i s m  i n  r e l a t i o n  t o  t h e  scheme.  T he re  was an  e x p r e s s i o n  o f  t h e  
need  t o  d e m o n s t r a t e  r e s u l t s  t o  t h e i r  members ,  t h a t  would be r e c o g n i s e d  
as  such  by them. The r e p s ,  were  keen  t o  keep  t h e  scheme a l i v e .  They 
had a s e n s e  o f  p e r s o n a l  i n v o lv e m e n t  now and a f a i l u r e  o f  t h e  scheme 
would r e f l e c t  on them. T h e i r  m em ber ' s  s c e p t i c i s m  would be  v i n d i c a t e d  
and t h e  r e p s ,  would be f a c e d  w i t h  an u n p l e a s a n t  ' I  t o l d  you so  -  why 
d i d  you  w a s t e  you r  t i m e ' .  I n  a s e n s e  t h e  scheme had become t h e i r  
scheme t o  be  de fended  and p r o p e r l y  p r e s e n t e d  t o  t h e i r  members .
P a r t i c i p a t i o n  was b e i n g  d e f i n e d  i n  a more b u s i n e s s - l i k e  m anne r .  
I t  no l o n g e r  had s t r o n g  m ean ing  a s  a  ' d i s c u s s i o n '  mechanism o r  a s  a 
forum f o r  t h e  ' e x c h a n g e  o f  i n f o r m a t i o n ' .  I t  was d e f i n e d  now i n  t e rm s  
o f  c o n c r e t e  d e c i s i o n s  and  a c t i o n s .  I t  was no l o n g e r  s e en  a s  a d e ­
b a t i n g  chamber  b u t  a s  a l e g i s l a t i v e  and e x e c u t i v e  body t o  some d e g r e e ;  
n o t  a House o f  Lords  b u t  a House o f  Commons. R e a l  i s s u e s  s h o u ld  be  
d i s c u s s e d ,  d e c i s i o n s  made and a c t i o n  t a k e n ;  and s e e n  t o  be  t a k e n .
But  n o t e  t o o , t r a c e s  o f  t h e  t r a d i t i o n a l  d i s c o u r s e  s t i l l  v e r y  
a p p a r e n t ;  P a u l i n e  s a y s  t h a t  John  ' s h o u l d  be  a b l e  t o  make d e c i s i o n s ' ;  
and C h r i s t i e  was s t i l l  a b l e  t o  s a y  'Nobody i n  management  can make a 
d e c i s i o n ' . The f u n d a m e n ta l  p r e r o g a t i v e s  o f  management  a r e  n o t  b e i n g  
c h a l l e n g e d  i n  t o t a l ,  b u t  t h e r e  i s  a  q u e s t i o n i n g  o f  t h e  adequacy  o f  
t h e i r  a n s w e r s  and o f  t h e i r  competence  and r i g h t  t o  c o n t r o l  c e r t a i n  
t h i n g s .
T h e r e  i s  t h e  b e g i n n i n g s  o f  a  movement  t h a t  edges  tow ards  con­
f r o n t i n g  some o f  t h e  b a s i c  power i s s u e s  b e h i n d  a r r a n g e m e n t s  a t  T r i d y . 
In  t h e  t y p e  o f  i s s u e s ,  b u t  p e r h a p s  more i n c i s i v e l y ,  i n  p r o c e d u r a l  
q u e s t i o n s ,  t h e  r e p s ,  a r e  becoming more a s s e r t i v e ,  more p r o a c t i v e .
They a r e  b e g i n n i n g  t o  move t o w a rd s  a p o s i t i o n  t h a t  c h a l l e n g e s  p r e ­
o r d a i n e d  p r i v i l e g e s  and r i g h t s  o f  management .  They a r e  no l o n g e r  
s a t i s f i e d  t o  a c c e p t  w i t h o u t  q u e s t i o n  management  t a k i n g  p o s s e s s i o n
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and r e s p o n s i b i l i t y  f o r  i s s u e s ,  n o r  w i t h  b e i n g  c a s t  in  t h e  r o l e  o f  
d o c i l e  r e c i p i e n t s  o f  t h e  r e c e i v e d  wisdom o f  a  p a t e r n a l  management .
They want  more c o n t r o l  o v e r  what  t h e y  d i s c u s s  and how i t  i s  d i s c u s s e d .  
They want  more c o n t r o l  o v e r  t h e  i s s u e s  and t h e i r  p r o g r e s s i o n .  They 
want  a p o s i t i v e  a p p ro a c h  w i t h  d e c i s i o n s  and a c t i o n s ,  a commitment  t o  
g e t  t h i n g s  done t h a t  i s  s h a r e d  by management .  P a r t  o f  t h i s  embryonic  
i n i t i a t i v e ,  p r o a c t i v e  a p p ro a c h  o f  t h e  s h o p - f l o o r  was an i n c r e a s e d  
g roup  i d e n t i t y  and a d e s i r e  t o  meet  a s  a group  i n f o r m a l l y  t o  compare 
n o t e s  and p r e p a r e  f o r  t h e  main  m e e t i n g .  P e r h a p s  a  r e c o g n i t i o n  t h a t  
t h e y  c o u ld  be  more e f f e c t i v e ,  e s p e c i a l l y  i f  a  c o n f r o n t a t i o n a l  mode was 
b e i n g  e n t e r e d ,  i f  t h e y  p r e s e n t e d  a  u n i t e d  f r o n t ;  i f  t h e y  showed 
some s o l i d a r i t y .  C e r t a i n l y  t h e y  had e n c o u n t e r e d  t h r o u g h o u t  an un -  
s h a k e a b l e  s o l i d a r i t y  f rom t h e  s e n i o r  management  members p r e s e n t a t i o n ;  
a l t h o u g h  a s  i n d i c a t e d  e a r l i e r  t h e r e  was a s p l i t  be tw een  l i n e  and 
s e n i o r  management .  In d ee d  o v e r  one  i s s u e  some o f  t h e  r e p r e s e n t a t i v e s  
from t h e  s h o p - f l o o r  formed a k i n d  o f  quango w i t h  l i n e  management  r e p s ,  
t o  c o n s i d e r  some o f  t h e  d e t a i l s .
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Chapter 3
INTERLUDE : REVIEW MEETING
A f t e r  a number o f  m e e t i n g s  i t  was d e c i d e d  to  h o l d  a s e s s i o n  
a t  which  p r o g r e s s  t o  d a t e  c o u l d  b e  r e v i e w e d ,  p o i n t s  o f  p r o c e d u r e  
c o u ld  be  d i s c u s s e d  and any c h a n g e s  deemed n e c e s s a r y  c o u ld  b e  i m p l e ­
m en te d .  Many of  t h e  p o i n t s  d i s c u s s e d  i n  t h e  l a s t  s e c t i o n  w ere  f ed  
d i r e c t l y  i n t o  t h i s  m e e t i n g .  The r e p s ,  w ere  a b l e  t o  g i v e  p u b l i c  and 
f o rm a l  e x p r e s s i o n  t o  t h e  p ro b le m s  t h e y  had  o u t l i n e d  to  me p r i v a t e l y .
Agenda ; Agenda
'Agenda f o r  p h a r m a c e u t i c a l  p a c k a g i n g  w ork ing  
p a r t y  t o  be  h e l d  on Monday, 12 th  J u n e ,  a t  
9 a .m.  i n  c o n f e r e n c e  room ( A / I / 3 )  No. I  f l o o r ,
'A '  B l o c k . '
"The meeting will be completely 
devoted to a review of the Group 
activities to date."
The above  m e e t i n g  was begun  by a summary, p r o v i d e d  by Hamming, 
o f  t h e  i s s u e s  i d e n t i f i e d  by t h e  s h o p - f l o o r  r e p s ,  t h a t  t h e y  f e l t  
r e q u i r e d  c o n s i d e r a t i o n .  A f t e r  making  t h e  o p e n in g  comment t h a t  
' g e n e r a l l y  p e o p le  a r e  r e a s o n a b l y  h a p p y ' ,  Hamming r a n  th r o u g h  t h e  
f o l l o w i n g  l i s t  b e f o r e  d i s c u s s i o n  on i n d i v i d u a l  i t e m s  go t  u n d e r  way:
1. Agenda -  t o o  l a t e .
2 . Agenda -  who d e v i s e s ?
3.  M in u tes  -  g e n e r a l l y  O.K. But -  some p rob lem s  w i t h  t h e
l a n g u a g e
-  some p rob le m s  w i t h  d i s t r i ­
b u t i o n
-  t h e y  can  have  an i n h i b i t i n g  
e f f e c t .
4 .  Q u e s t i o n s  a b o u t  how t h e  m e e t i n g  a r e  a c t u a l l y  r u n .
a .  some p e o p le  c o n t r i b u t e  more t h a n  o t h e r s .
b .  p o s s i b l y  needs  more c o n t r o l  -  t h e  r o l e  o f  t h e  
cha i rm a n
c .  t h e  t y p e  o f  i s s u e s  b r o u g h t  t o  t h e  m e e t i n g s  e . g .
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p r o d u c t i o n  v a r i a n c e s  -  i s  i t  a  r e a l  i s s u e ?
I s  i t  t h e  p l a c e  f o r  l e c t u r i n g - t y p e  p r e s e n t a t i o n s ?
d. The q u a l i t y  o f  d i s c u s s i o n s  and a n s w e r s ,  e . g .  u n p a id  
l e a v e .  Also  t h e  c u t - o f f  p ro b le m .  Some i s s u e s  
p a s s e d  o v e r  q u i t e  q u i c k l y .  G e n e r a l  p rob lem  o f  t h e  
l a c k  o f  t im e .
e .  A c t i o n  -  o f t e n  t o o  s low .  More a g g r e s s i v e  and d e c i s i v e .
A p r o c e d u r e  l i k e :  I d e n t i f y  i s s u e  -  who’ s go ing  t o  d e a l  
w i t h  i t  and when -  f o l l o w - u p  a c t i o n .
f .  Need f o r  summary a t  t h e  end o f  m e e t i n g .
5.  What does t h i s  group  do -  does t h e  group  g e t  more i n ­
v o l v e d ,  more c o n s t r u c t i v e l y ?  Shou ld  i t  a c t u a l l y  be 
p r e s e n t i n g  f i r m  p r o p o s a l s  o f  i t s  own?
6 . P r e - m e e t i n g s  -  m o s t l y  happy .  Some p rob lem s  o f  where  t h e y  
a r e  h e l d .  P rob lem s  o f  e n s u r i n g  t h e  c a n v a s s i n g  o f  a l l  
o p i n i o n s .  C o n t r i b u t i o n s  from management  t o o .
7. The a c t u a l  s t r u c t u r e  o f  t h e  group -  have  we go t  i t  r i g h t ?
Hamming a l s o  i d e n t i f i e d  some o t h e r  g e n e r a l  p rob le m s  t h a t  he a t t r i b u t e d
t o  t h e  s h o p - f l o o r  g e n e r a l l y :
1. Not  much h a p p e n i n g .
2.  I n t r o d u c e d  t o  f o r e s t a l l  u n i o n s .
3. Some i s s u e s  a r e  c r e a t i n g  p rob lem s  amongst  t h e  g i r l s .
Some o f  t h e s e  were  u n d o u b t e d l y  s e n s i t i v e ,  p a r t i c u l a r l y  s i n c e  t h e y  
r e f l e c t e d  upon t h e  work o f  t h e  p e r s o n n e l  d e p a r t m e n t  and Macheath 
i n  p a r t i c u l a r ,  and upon K e r r i c k  i n  h i s  r o l e  a s  c h a i r m a n .  But th e y  
went  beyond  p e r s o n a l  a s p e r s i o n s ,  and beyond a c a l l  f o r  c o s m e t ic  
s u r g e r y  t o  t i d y  up p r o c e d u r e .  Hamming was d o u b t l e s s  aware o f  t h i s  
i n  p r e s e n t i n g  t h e  i s s u e s  i n  t h e  way he  d i d .
A f t e r  some p r e l i m i n a r i e s .  I r i s  d ropped  a b i t  o f  a  bomb s h e l l :
I r i s :  " I  s h o u l d  l i k e  t o  b r i n g  up t h e  p o i n t  a b o u t
u n p a id  l e a v e  -  t h a t ’ s what p e o p l e  keep  go ing  
on a b o u t  -  we s t i l l  h a v e n ' t  g o t  a n y t h i n g  
s p e c i f i c ."
K e r r i c k  r a n  f o r  c o v e r  i m m e d i a t e l y  and s u g g e s t e d  t h a t  t h i s  r e v i e w  
m e e t i n g  was n o t  t h e  p l a c e  t o  d i s c u s s  t h e  i s s u e .  Once a g a i n ,  he was 
t r y i n g  t o  s h u t  t h e  t h i n g  o f f .  Hamming s l y l y  s u g g e s t e d  t h a t  some o f
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t h e  p r o c e d u r a l  i s s u e s  might  be t a c k l e d  by  c o n s i d e r i n g  a s p e c i f i c  
i s s u e  l i k e  t h a t .  C y r i l  p ip e d  i n  w i t h  ; " T h a t ' s  an example of  
where  t h i s  g roup  o f  f i f t e e n  can a c t  c o n s t r u c t i v e l y . "  However t h a t  
b i t  o f  ' s p o r t '  was n o t  p u r s u e d  and t h e  d i s c u s s i o n  t u r n e d  t o  t h e  
q u e s t i o n  o f  t h e  a g e n d a .  But had t h e  s p e c t r e  be e n  l a i d  to  r e s t  
f i n a l l y ?
Agenda;  C o n t r o l  o f .
The f i r s t  p o i n t  o f  c o n t e n t i o n  c o n c e r n e d  t h e  way i t e m s  g o t  on 
t h e  a g e n d a .  A number o f  p e o p le  m en t io n e d  t h a t  i s s u e s  were  b e i n g  
r a i s e d  b u t  n o t  d i s c u s s e d  and t h e  d i s s a t i s f a c t i o n  t h i s  gave r i s e  t o .  
T h i s  l e d  o n t o  t h e  q u e s t i o n  o f  how and who d e s i g n e d  t h e  a ge nda ;  and 
why w a s n ' t  i t  d i s t r i b u t e d  e a r l i e r ?  I t  was a g r e e d  t h e  agenda  s h o u ld  
b e  g i v e n  o u t  e a r l i e r  and made c l e a r e r .  I t  was a l s o  s u g g e s t e d  t h a t  
t h o s e  r e p s ,  who h a d  r a i s e d  t h e  i s s u e  s h o u l d  be  i d e n t i f i e d  on t h e  
a g e n d a ,  f o r  a s  P e t e r  s a i d ,  ' i t ' s  t h e  o n l y  way we can p ro v e  to  ou r  
members w e ' v e  r a i s e d  t h e  i s s u e . '
I t  was K e r r i c k ,  a s  j u s t i f i c a t i o n ,  t h a t  m e n t io n e d  t h a t  he had 
a l a r g e  b a c k l o g  o f  i s s u e s .  The r e p s ,  c o m p la in e d  t h a t  i s s u e s  had go t  
l o s t ,  and w e re  n o t  b e i n g  d e a l t  w i t h .
C y r i l :  "You,  Mr. K e r r i c k  ha v e  a  lo n g  l i s t ,  a b a c k ­
l o g  o f  i s s u e s ,  b u t  we h a v e n ' t  -  we ne e d  t o  keep 
c h e c k . "
P e t e r :  "Some p e o p l e  a r e  s t a r t i n g  t o  t h i n k  t h a t  i s s u e s
a r e  b e i n g  swept  u n d e r  t h e  c a r p e t ,  o r  d e l i b e r a t e ­
l y  l o s t . "
M a ch e a th :  "Y es ,  w e l l  i s s u e s  do g e t  l o s t  -  some n a t u r a l l y  -
t h e y  do n o t  seem so i m p o r t a n t  a f t e r  a w h i l e . "
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Machea th i s  m i s s i n g  t h e  p o i n t  h e r e  t o  some e x t e n t ,  t h e  q u e s t i o n  i s  
one o f  m ana ge m e n t 's  c o n t r o l  o f  t h e  i s s u e s .  However some s u g g e s t i o n s  
w ere  made t o  e x p e d i t e  i s s u e s  more e f f i c i e n t l y .  There  was much 
d i s c u s s i o n  o f  v a r i o u s  ways o f  t i n k e r i n g  w i t h  t h e  agenda  and o f  ha nd ­
l i n g  i s s u e s .  C y r i l  seemed t o  l o s e  p a t i e n c e :  "What we r e a l l y  want i s  
t h e  a g e n d a  and some way o f  g e t t i n g  i s s u e s  o n . "  For  some t im e  C y r i l  
had  p r e s s e d  t o  know what  i s s u e s  were  coming up b e f o r e  he  a c t u a l l y  
a r r i v e d  a t  t h e  m e e t i n g .  O r i g i n a l l y  t h e r e  was more t h a n  a s u g g e s t i o n  
o f  s e l f - p r o t e c t i o n  i n  t h a t  a s p i r a t i o n ;  h i s  i n t e n t i o n s  a t  t h i s  s t a g e  
a r e  p r o b a b l y  more complex .  There  i s  more c r i t i c i s m  o f  the  c o n t r o l  
o f  t h e  a g e n d a  and o f  t h e  advancement  o f  i s s u e s .  K e r r i c k  g e t s  
d e f e n s i v e  :
K e r r i c k :  " I ' v e  g o t  t h i s  l i s t  o f  i s s u e s  f rom p a s t
m i n u t e s .  Some have  been  s o l v e d ,  some h a v e n ' t .
I  must  be  f r a n k  h e r e  -  I  have  a p rob lem  -  I
g e t  p e o p l e  coming t o  me from o u t s i d e  t h i s  
d i v i s i o n ,  s a y i n g  ' l o o k ,  t h a t  g roup  y o u ' v e  go t  
t h e r e  a r e  p r i v i l e g e d ,  t h e y  a r e  i n  a p r i v i l e g e d  
p o s i t i o n .  They g e t  t o  d i s c u s s  t h i n g s  and 
make d e c i s i o n s  t h a t  we d o n ' t  g e t  a chance  to  
t a l k  a b o u t ,  and some o f  t h o s e  t h i n g s  may a f f e c t  
me. "
The c a s t i n g  o f  t h e  group  a s  i n  a ' p r i v i l e g e d  p o s i t i o n '  had b e e n  t r i e d  
b e f o r e .  T h i s  s p e e c h  a l m o s t  s a y s ,  ' y o u  s h o u l d  be g r a t e f u l ,  o t h e r  
members  o f  t h e  s h o p - f l o o r  have  n o t  g o t  what  you have  g o t ' .  For  
K e r r i c k ,  i t  p r o v i d e s  an e x c u se  f o r  c e r t a i n  outcom es  by making 
r e f e r e n c e  t o  h i s  w i d e r  r e s p o n s i b i l i t i e s .  I n  so do in g  t h i s  group  i s  
p u t  i n  i t s  p l a c e  by b e i n g  rem inded  t h a t  i t  i s  n o t  t h e  c e n t r e  o f  t h e
company,  t h a t  i t  i s  o n l y  a  s m a l l  p a r t  o f  a  l a r g e r  whole  and t h e r e f o r e
s h o u l d  n o t  g e t  c a r r i e d  away w i t h  a s e n s e  o f  i t s  own i m p o r t a n c e .  I t  
a l s o  makes a s ide w ays  r e f e r e n c e  t o  t h e  p r o b le m  o f  s i t e - w i d e  i s s u e s  
t h a t  imp inge  on o t h e r  d e p a r t m e n t s  where  t h e r e  i s  no p a r t i c i p a t i o n  
y e t .  T h i s  p o i n t  t u r n s  up a l i t t l e  l a t e r .
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I t  i s  a l i t t l e  s u r p r i s i n g  t h a t  K e r r i c k ' s  o u t b u r s t  d i d  n o t  
g e n e r a t e  some h e a t e d  r e s p o n s e .  However t h e  r e p s ,  seemed t o  choose  
t o  l e t  i t  l i e  and moved on to  s o m e th in g  e l s e .  C h r i s t i e ,  r e f l e c t i n g  
t h e  i n c r e a s i n g l y  p r o a c t i v e  a t t i t u d e  o f  t h e  s h o p - f l o o r ,  made t h e  
s u g g e s t i o n  t h a t  t h e  r e p s ,  s h o u l d  meet  a s  a bo d y ,  o r  r a t h e r ,  a l l  
s h o p - f l o o r  r e p s .  I t  was p u t  f o rw a r d  a s  a means o f  sm oo th ing  t h e  
r u n n i n g  o f  t h e  main  m e e t in g ;  t h e  r e p s ,  c o u l d  mee t  t o  s e e  i f  th e y  
have  any d u p l i c a t i o n  o f  i s s u e s .  But t h e  r e s p o n s e  o f  o t h e r s  showed 
t h a t  t h e y  s e e  p o t e n t i a l  f o r  more t h a n  t h a t ;  f o r  m u tu a l  p r e p a r a t i o n  
o f  a c a s e ,  f o r  a  s e n s e  o f  s o l i d a r i t y .  The c o n s u l t a n t s  e n c o u ra g e d  
them i n  t h i s  move.  Management a p p e a r e d  t o  g e t  a  l i t t l e  n e r v o u s .
I n t e r l u d e  (2)  : A Touch of  B u r l e s q u e
Hamming b e g i n s  t o  summari se  c e r t a i n  p o i n t s .  Machea th jumps 
up ,  moves t o  t h e  b l a c k b o a r d  -  " I s  i t  w o r t h  my w r i t i n g  on t h e  b o a r d . "  
(B e g in s  g o i n g  o v e r  t h e  p o i n t s  a g a i n ) .
Hamming: "While  Macs, do in g  t h a t  . .  can  we p r o c e e d
( i m p a t i e n t l y ) .  L e t ' s  ha ve  a l o o k  a t  t h e  
m i n u t e s  i s s u e . "
( S i l e n c e )
K e r r i c k :  (As Macheath s c u r r i e s  b a c k  t o  h i s  s e a t  -  h e a d s
a r e  t u r n i n g  i n  a l l  d i r e c t i o n s . )  " I ' m  a b i t  
l o s t . "
(Macheath s i t s  down a g a i n . )
Hamming : "So am I . "  (Looks t ow a rd  M achea th )  " I  t h o u g h t
you were go ing  t o  w r i t e  t h a t  down."
M a che a th :  "Uhhm . . .  Yes . . .  b u t  I  . . .  I  t h i n k  we ough t  t o
go th ro u g h  i t  t o g e t h e r . "
(Macheath g e t s  up ,  r e t u r n s  t o  b l a c k b o a r d  and b e g i n s  
w r i t i n g  a g a i n . )
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Hamming moved t h e  m e e t i n g  on t o  t h e  q u e s t i o n  o f  t h e  m i n u t e s .  
A f t e r  some c l a r i f y i n g  p o i n t s  c o n c e r n i n g  t h e i r  d i s t r i b u t i o n  and word­
i n g ,  C h r i s  owned up t o  i n c l u d i n g  t h e  i s s u e  o f  t h e  p o s s i b l e  i n h i b i t i n g  
e f f e c t s  o f  t h e  m i n u t e s .
C h r i s :  "Y es ,  I  r a i s e d  t h a t .  I 'm  n o t  t o o  s u r e  what  I
mean -  b u t  I  t h o u g h t  i t  was w o r th  r a i s i n g .  I t  
o c c u r r e d  t o  me t h a t  p e o p l e  m ig h t  be a b l e  t o  say  
' a h  s o - a n d - s o  s a i d  t h a t ' ,  and i t  migh t  p rove  
i n h i b i t i n g .  P a r t i c u l a r l y  w i t h  t h e  m i n u t e s  b e i n g  
so w i d e l y  d i s t r i b u t e d .  I t ' s  on ly  a s m a l l  p o i n t  -  
i f  e v e ry o n e  e l s e  i s  happy . .  I 'm  n o t  too  w o r r i e d . "
K e r r i c k :  " T h e re  h a s n ' t  b een  t o o  much i n h i b i t i o n  a t  t h e
m e e t i n g s ,  I  w o u l d n ' t  s a y . "
C h r i s  : " I  j u s t  f e l t  a t  t im e s  t h a t  p e o p l e  were p u s s y - f o o t i n g .
I  mean I  d o n ' t  a lw ays  t h i n k  t h a t  John i s  s a y i n g  
t h i n g s  t h a t  a r e  on h i s  m i n d . "
M achea th :  "Are you i n h i b i t e d ,  J o h n ? "
John :  "No ."
P a u l i n e :  "No, we d o n ' t  seem t o  a r g u e  v e r y  much . .  t o  g e t
h e t - u p " ( s a i d  w i t h  d e g r e e  o f  s u r p r i s e ,  a s  i f  to
s a y  'why d o n ' t  w e ' ) .
Hamming: "Do you t h i n k  you s h o u l d ,  P a u l i n e ? "
P a u l i n e :  " W e l l ,  I  d o n ' t  . .  t h a t  sm o k e -b re a k  t h i n g ,  I  d id
g e t  a n g ry  t h e n . "
Hamming : " Y e s ,  I  t h i n k  t h a t ' s  an i m p o r t a n t  t h i n g ,  p e o p l e
ha v e  h e l d  b a c k ,  have  b i t t e n  t h e i r  t o n g u e s .  Yes ,
i m p o r t a n t  o b s e r v a t i o n  t h a t ,  C h r i s .  P e r h a p s  
p e o p l e  h a v e ' t  b e e n  a s  f o r t h r i g h t  a s  t h e y  m igh t  
ha v e  b e e n .  I t ' s  i m p o r t a n t  t h a t  we g e t  an a tm o s ­
p h e r e  i n  wh ich  p e o p l e  ha v e  no f e a r  o f  ' b l a c k -  
e y e s ' ,  where  we can  ha v e  a  good open  d i s c u s s i o n . "
There  a r e  s i m i l a r i t i e s  h e r e  b e tw e e n  t h e  p o i n t  made by C h r i s ,  
and  t h e  more g e n e r a l  f e e l i n g  amongst  some o f  t h e  s h o p - f l o o r  t h a t  
n o t h i n g  v i t a l  had  b e e n  t a c k l e d  y e t ,  t h a t  t h i n g s  had  n o t  r e a l l y  go t  
down t o  t h e  n i t t y - g r i t t y .  The re  i s  a l m o s t  an  e x p e c t a t i o n  t h a t  i f  
' r e a l '  i s s u e s  a r e  t a k e n  on t h e n  t h e r e  would i n e v i t a b l y  be some r a n c o u r ,  
some c o n f r o n t a t i o n .  The re  i s  a d r i f t  away from t h o s e  e a r l i e r  mana-
g e r i a l  d e f i n i t i o n s  t h a t  p a r t i c i p a t i o n  s h o u l d  be c h a r a c t e r i s e d  by 
p o l i t e n e s s ,  by an a b s e n c e  o f  p e r s o n a l  a t t a c k  and c o n f r o n t a t i o n .
The c o n s u l t a n t s  a r e  a w are  t h a t  t h e  scheme i s  i n  d a n g e r  o f  s t a g n a t i n g  
by v i r t u e  o f  t h i s  c a u t i o n ,  and t h a t  p e r h a p s  t h e  t im e  h a s  come t o  
b e g i n  t o  t a c k l e  t h e  more u n c o m f o r t a b l e  i s s u e s .  I t  s h o u ld  be remem­
b e r e d  t h a t  t h e  c o n s u l t a n t s ,  l i k e  a l l  o t h e r  members ,  were  a s  s u s ­
c e p t i b l e  t o  t h e  e m ergence  o f  f r e s h  d e f i n i t i o n s .  A l though  t h e i r  own 
s t a n c e  was p e r h a p s  a  l i t t l e  more s t a b l e  t h a n  t h e  r e s t ,  t h e y ,  t o o ,  
w ere  open to  an i n t e r a c t i o n a l  mix where m ean ings  moved,  where  new 
r e l a t i o n s h i p s  d e v e l o p e d  and o t h e r s  d i e d  away.
The S p e c t r e  R e t u r n s  : Unpaid Leave P a r t  63
The d i s c u s s i o n  r e t u r n e d  t o  t h e  p r o g r e s s i n g  o f  i s s u e s  and t h e  
f a c t  t h a t  p r o g r e s s  was o f t e n  p a i n f u l l y  s lo w .  Some even s u g g e s t e d  
t h a t  i t  m ig h t  be n e c e s s a r y  t o  i n c r e a s e  t h e  f r e q u e n c y  o f  t h e  m e e t ­
i n g s .  P e t e r  made h i s  p r o c e s s  p o i n t  a b o u t  i s s u e s  t a k i n g  o n ly  t h r e e  
m e e t i n g s .  O th e r s  made r e f e r e n c e  t o  t h e  d i s g r u n t l e m e n t  o f  t h e i r  
members;  I r i s :  "The g i r l s  keep  s a y i n g  t o  me ' w a s t e  o f  t i m e ,  w a s t e  
o f  t ime  -  n o t h i n g ' s  b e e n  d o n e ' . "  Then r e f e r e n c e  was made t o  t h e  
d r e a d e d  u n p a id  l e a v e  i s s u e .  Machea th showed h i s  e x a s p e r a t i o n .
M achea th :  "The i n t e r e s t i n g  t h i n g  i s  t h a t  p e o p l e  w o n ' t
a c c e p t  t h a t  some t h i n g s  j u s t  c a n ' t  be s e t t l e d  
i n  a  c l e a r  c u t  w a y . "
B e t t y :  "But  t h e r e  a r e  p r o b l e m s ,  p e o p l e  s e e  o t h e r s
g e t t i n g  u n p a id  l e a v e  and t h e y  a r e  t u r n e d  down; 
t h e y  a r e n ’ t  s u r e  why."
M achea th :  ( f i r m l y )  "W e l l ,  t h e  s i t u a t i o n  i s  q u i t e  c l e a r .
Y o u 'v e  g o t  t o  go t o  s u p e r v i s i o n  f i r s t .  Each 
i n d i v i d u a l  c a s e  i s  d e c id e d  on i t s  m e r i t s .  I  
know t h a t  e a ch  p e r s o n  t h i n k s  he  h a s  go t  a r e a l  
c a s e  . .  b u t  t h e  r e a l i t y  i s  t h a t  somet im es  
p e o p l e  w i l l  g e t  a n o . "
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Hamming: "The p o i n t  i s  t h a t  p e o p le  s t i l l  a r e n ’ t  c l e a r  what
t h e  c r i t e r i a  a r e . "
Machea th :  "Yes ,  b u t  you know a s  w e l l  a s  I  do t h a t  you c a n ’ t
a lw a y s  s p e c i f y  t h e s e  t y p e s  o f  t h i n g s . "
Hamming: " T h e re  i s  a t e n d e n c y  t o  j u s t  t r y  and g i v e  an
answ er  t o  a p r o b le m ,  b u t  we a r e  n o t  r e a l l y  g e t t i n g  
t h e  f e e l i n g s  o f  t h e  g r o u p . "
C y r i l :  " T h a t ’ s p a r t  o f  my p o i n t  -  i t ’ s i m p o r t a n t  t h a t
t h i s  f i f t e e n  a s  a group s h o u l d  p u t  p r o p o s a l s  
f o r w a r d . "
Anne: "Y es .  We want  to  g e t  s p e c i f i c  r u l e s  -  th e y  want
an a n s w e r . "
Hamming: "The p o i n t  C y r i l  and o t h e r s  a r e  making  i s  t h a t
we want  t o  a v o i d  a q u e s t i o n  and a nsw e r  s i t u a t i o n .  
I t ’ s i m p o r t a n t  to  use  t h i s  group  t o  a c t u a l l y  s i t  
down and d i s c u s s  w i t h o u t  n e c e s s a r i l y  l o o k i n g  f o r  
a n s w e r s .  To d i s c u s s ,  t o  g e t  t h e  i s s u e  c l e a r  and 
t h e n  t o  s e e k  o u t  p r o p o s a l s  f rom t h e  g i r l s . "
C y r i l :  "Yes ,  we can  t a l k  and d i s c u s s  and  t h e n  p u t  p r o ­
p o s a l s  t o  m anagement . "
P e t e r :  "We h a v e n ’ t  gone on t h a t  t a c k  b e f o r e .  I n  t h e  p a s t
we have  b r o u g h t  ou r  i s s u e s  and p a s s e d  them on t o  
m anagemen t . "
K i r k n a t c h :  " I  t h i n k  we a l l  a g r e e  t h a t ’ s what  we want  to  s t a r t  
d o i n g .  At m e e t i n g s  i f  you f e e l  t h a t ’ s what  i s  
n e e d e d ,  you s h o u l d  say  s o . "
K e r r i c k :  "Hang on a m i n u t e ,  l e t  me have my two-penny w o r t h .
Some o f  t h e s e  i s s u e s  have  s i t e - w i d e  i m p l i c a t i o n s .  
I t ’ s n o t  t h a t  s i m p l e .  Th ings  we do have  i m p l i c a ­
t i o n s  beyond t h e  d e p a r t m e n t . "
P e t e r :  "But  i f  we make a d e c i s i o n  h e r e ,  who i s  i t  t h a t
can  sa y  ’n o ’ ? Some o f  my members ha ve  t h e  f e e l ­
i n g  t h a t  t h e  way t h i n g s  a r e  g o i n g ,  t h a t  u l t i m a t e l y  
management  w i l l  do what  t h e y  l i k e .  I t  t h e n  makes 
t h i s  group  a w a s t e  o f  t im e  -  i f  we,  a s  a g r o u p ,  
make a d e c i s i o n  and t h e n  i t ’ s c h a n g e d . "
C y r i l :  "We can  c r o s s  t h a t  b r i d g e  when we come t o  i t .
L e t ’ s do o u r  work f i r s t .  We s h o u l d  g e t  o u r  own 
p r o p o s a l s  s o r t e d  o u t  . .  i f  we do i t  p r o p e r l y  t h e n  
we can  s e l l  i t  to  o t h e r  p e o p l e . "
C h r i s :  "And i f  we c a n ’ t ,  we s h o u l d  a t  l e a s t  come t o  know
why . "
K e r r i c k :  "Look,  I ’ve  had a l o t  o f  f l a k  from o u t s i d e ;  a b o u t
b e i n g  p a i d  on T hu r sdays  i n s t e a d  o f  F r i d a y s  (a 
change  i n t r o d u c e d  a s  a r e s u l t  o f  p a r t i c i p a t i o n ) .
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"From o t h e r  d e p a r t m e n t s  -  n o t  b e c a u s e  t h e y  
a r e  b e i n g  p a i d  on T h u r s d ay s  as  s u c h ,  b u t  
b e c a u s e  t h e y  w e r e n ’ t  a s k e d . "
A r t h u r :  " A p p r e c i a t e  t h a t  . .  b u t  t h e n  p e r h a p s  we can o n l y
w a i t  u n t i l  i t ’ s s i t e - w i d e . "
M achea th :  "Look,  l e t ’s n o t  g e t  c a r r i e d  away. C l e a r l y  t h e r e
a r e  some i s s u e s  t h a t  a r e  u n a p p r o a c h a b l e ,  b e c a u s e  
t h e y  a r e  s i t e - w i d e  f o r  i n s t a n c e .  O t h e r  i s s u e s  
a r e  s p e c i f i c  t o  t h i s  a r e a ;  o t h e r s  a r e  i n  a k i n d  
o f  g r e y  a r e a .  We can d i s c u s s  t h i n g s  . .  b u t  must
be  aware  o f  t h e s e  t h i n g s . "
P e t e r :  "My men t h i n k  some i s s u e s  a r e  b e i n g  b l o c k e d ,
t h e y  would l i k e  t o  know e x a c t l y  who i s  b l o c k i n g ,  
who i s  s a y i n g  ’NO’ ."
K e r r i c k :  " I ’m n o t  s u r e  I  know what  you mean?" ( f l u s t e r e d ) .
M achea th :  "Can you g i v e  a c l e a r  example?"
P e t e r :  "W el l  . .  I ’m n o t  s u r e  . .  T h e r e ’ s . .  t h e  f e e l i n g
i s  t h a t  t h e  i s s u e s  a c t u a l l y  t a c k l e d  a r e  r e a l l y  
n o t h i n g . "
K e r r i c k :  " W e l l ,  n o ,  t h e r e  have be e n  a c h i e v e m e n t s . "  (Gives
some e x a m p l e s ) .
P e t e r :  "Take t h e  i s s u e  o f  t a k i n g  a h a l f  ho u r  l u n c h  b r e a k
and t h e n  l e a v i n g  e a r l i e r  on F r i d a y .  The i s s u e  
was r a i s e d ,  p e o p l e  were  v e r y  i n t e r e s t e d  i n  t h a t  
b u t  i t  n e v e r  saw th e  l i g h t  o f  day .  T he re  i s  a
f e e l i n g  t h a t  i s s u e s  a r e  swept  u n d e r  t h e  c a r p e t ;
t h a t  t h e  b u r n i n g  i s s u e s  a r e  l e f t  a l o n e . "
C h r i s  a s k s  i f  t h e r e  a r e  s i m i l a r  f e e l i n g s  b e i n g  e x p r e s s e d  i n  t h e  o t h e r  
g r o u p s ,  a r e  t h i n g s  r e a l l y  t h a t  b a d .  Most o f  t h e  o t h e r  r e p s ,  a g r e e  
w i t h  P e t e r ’ s a s s e s s m e n t ,  a l t h o u g h  t h e r e  a r e  some d i s s e n t i n g  v o i c e s .
C h r i s :  " W e l l ,  I  t h i n k  P e t e r  h a s  come c l e a n e r  t h a n
I  have  h e a r d  f o r  a g e s ,  I  w an ted  t o  s e e  i f  t h e  
o t h e r s  w o u l d . "
K i r k n a t c h :  "Are we a l s o  s a y i n g ,  a s k i n g ,  ’a r e  t h e r e  any
l i m i t s  t o  what  can be r a i s e d  a t  t h i s  m e e t i n g .
Can P e t e r  b r i n g  s i t e - w i d e  i s s u e s ? "
P e t e r :  "Most  o f  t h e  i m p o r t a n t  i s s u e s  do have  w i d e r
i m p l i c a t i o n s . "
K i r k n a t c h :  " I  t h i n k  t h e r e  i s  no s h u t - o f f  th o u g h .  We a r e  a t  
l i b e r t y  t o  r a i s e  i s s u e s  . .  a n y . "
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P e t e r :  "But  we c a n ’ t  t a c k l e  them" ( d e r i s i v e  s n o r t ) .
K i r k n a t c h :  "No, hang  on.  The f i r s t  t h i n g  i s  t o  i d e n t i f y  an 
i s s u e  -  t h e n  we can have  a  q u a l i t y  d i a l o g u e ,  and 
t h e n ,  a s  C y r i l  s u g g e s t e d ,  p e r h a p s  we can work o u t  
p r o p o s a l s  t h a t  we can  s e l l " .
The i s s u e  i s  a l l o w e d  t o  d i e  away a f t e r  t h i s  w i t h  some s i d e  t r a c k i n g  
by t h e  c o n s u l t a n t s .  P e t e r ,  p e r h a p s  c a u t i o u s  t h a t  he had a l r e a d y  
s a i d  enough and n o t  r e a l l y  g e t t i n g  s u p p o r t  f rom t h e  o t h e r  r e p s . ,  
a l l o w s  t h e  t h i n g  t o  d r o p .  Much o f  t h e  exc hange  s p e a k s  f o r  i t s e l f  
lo ud  and c l e a r  and does  n o t  r e q u i r e  commentary from me. I t  e n c a p ­
s u l a t e s  t h e  s h i f t s  i n  d e f i n i t i o n  t h a t  had  b e e n  emerg ing  o v e r  t h e  
p r e c e d i n g  w eeks .  The r e p s . ,  i n c l u d i n g  some o f  l i n e  m anagement , a r e  
s e a r c h i n g  to w a rd s  a r e - d e f i n i t i o n  o f  p a r t i c i p a t i o n  t h a t  g i v e s  them 
more c o n t r o l ,  and i n v o l v e s  them t a k i n g  p a r t  i n  making d e c i s i o n s  
and i n  t a c k l i n g  t h o s e  i s s u e s  t h a t  t h e y  s e e  a s  f u n d a m e n t a l .  The 
p rob le m  i s  t h a t  t h o s e  i s s u e s  have  wide i m p l i c a t i o n s ,  t h e y  a r e  i s s u e s  
t h a t  a r e  t r a d i t i o n a l l y  t h e  p r e s e r v e  o f  management .  The r e d e f i n i ­
t i o n  i s  h e a d i n g  tow a rds  a c o u n t e r - d e f i n i t i o n .  I t  s t a r t s  t o  s h u n t  
t h o s e  a s s o c i a t i o n s  o f  i n f o r m a t i o n - s h a r i n g ,  com m un ica t ion ,  d i s ­
c u s s i o n ,  t o  t h e  b a c k .  I t  w i l l  no l o n g e r  e a s i l y  a c c e p t  t h e  p a t e r ­
n a l i s m  whereby a p a s s i v e  w o r k f o r c e  b r i n g  i s s u e s  t o  a b e n e v o l e n t  
management  f o r  them t o  go away and do s o m e t h i n g ,  o r  t o  say  t h a t  
t h e y  c a n ’ t .
The c o n s u l t a n t s  even  d i d  n o t  seem e n t i r e l y  i n  t u n e  w i t h  t h i s  
new l a n g u a g e .  They e n c o u ra g e d  P e t e r  t o  make h i s  c a s e ,  b u t  l i k e  
Machea th w an ted  t o  b r i n g  t h i n g s  b a c k  t o  e a r t h .  They were p e r h a p s  
aware t h a t  management  were g e t t i n g  u n e a s y  and  d i d  n o t  want  t h i n g s  
t o  go too  f a r  too  s oon .  P e t e r ’ s r a d i c a l  s u g g e s t i o n s  a r e  t em pered  
by t h e  c o n s u l t a n t s  r e f e r r i n g  ba c k  t o  t h e  o l d  d i s c o u r s e  i n  which 
’q u a l i t y  d i a l o g u e s ’ a r e  p r i z e d .  There  i s  an a t t e m p t  t o  b r i n g  t h e  
m ean ings  ba c k  t o  t h a t  c l u s t e r  t h a t  i n c l u d e s  d e b a t e ,  r a t i o n a l  d i s -
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c u s s i o n ,  n o n - c o n f r o n t a t i o n a l  d i a l o g u e .
C y r i l  s u r p r i s e d  a number o f  p e o p l e  by h i s  p o s i t i v e  c o n t r i ­
b u t i o n s  and t h e  d e g r e e  t o  which  he was p r e p a r e d  t o  d i s t a n c e  him­
s e l f  f rom h i s  s u p e r i o r s  and a l i g n  h i m s e l f  w i t h  t h e  c a u se  o f  t h e  
w o r k f o r c e .  I t  was h e ,  n o t e ,  who i n t r o d u c e d  t h e  i n t e r e s t i n g  s t r a ­
t e g y  o f  t h e  r e p s ,  w ork ing  o u t ,  a s  a g r o u p ,  t h e i r  own s o l u t i o n s  
and th e n  p r e s e n t i n g  them t o  management .  His  view i s  t h a t  i f  t h e y  
p r e p a r e  a good enough c a s e ,  w i t h  f a c t s  and good a rg um en ts  t hey  
can  p r e s e n t  i t  t o  management  a s  a f a i t  a c c o m p l i s .  Management can 
o n l y  r e f u s e  t h e n  by r e v e a l i n g  t h e i r  a u t o c r a c y  and s t u b b o r n e s s .  I f  
t h e  c a s e  i s  good and th ro u g h  i t s  v i s i b i l i t y  e ve ryone  e l s e  can  s e e  
t h a t ,  t h e n  management  would p u t  t h e m s e l v e s  i n  an  awkward p o s i t i o n  
by t u r n i n g  i t  down. C y r i l  d i s p l a y e d  a w i l l i n g n e s s  t o  be accommo­
d a t i n g  t o  h i s  s h o p - f l o o r  r e p s ,  and t o  t a k e  a s t a n c e  t h a t  f o r  a 
member o f  management ,  a l b e i t  a t  t h e  low e r  e c h e l o n s ,  was h e r e t i c a l .  
Some o f  t h e  r e p s ,  were n o t  e n t i r e l y  c o n v in c e d  o f  h i s  s i n c e r i t y .  
I n d e e d  one r e i t e r a t e d  t h e  o l d  f e a r s  t h a t  some o f  t h e  r e p s ,  s t i l l  
f e l t  i n  r e l a t i o n  t o  C y r i l .
What IS an I s s u e  Anyway? P r o d u c t i o n  V a r i a n c e s
On t h e  agenda  was a q u e s t i o n  c o n c e r n i n g  t h e  t y p e  of  i s s u e s  
b r o u g h t  up .  The d i a l o g u e  went  s o m e t h in g  l i k e  t h i s :
C h r i s t i e :  "At  a r e c e n t  m e e t i n g  t h e  q u e s t i o n  o f  v a r i a n c e s
was r a i s e d ,  I  d i d n ’ t  s e e  why t h a t  had t o  be 
b r o u g h t  u p ,  i t ’ s o f  more c o n c e r n  a t  t h e  s u p e r ­
v i s o r y  l e v e l  -  i t ’ s n o t  r e a l l y  f o r  t h e  g i r l s .
I t  made t h e  m e e t i n g  go on too  l o n g . "
K e r r i c k :  W e l l ,  t h a t  was me -  I  wan ted  t o  a )  p r o v i d e
some i m p o r t a n t  i n f o r m a t i o n  and b) t h e r e  was a 
l o t  o f  d i s c u s s i o n  and work go in g  on I wan ted  
t o  e n s u r e  t h a t  p e o p l e  g o t  t h e  c o r r e c t  s t o r y . "
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Macheath :  " Y e s ,  I  t h o u g h t  t h e  message  was one o f
r e a s s u r a n c e .  Th ings  had changed  b u t  t h e y  
were  n o t  a s  bad as  i t  l o o k e d . "
C y r i l :  " I  would l i k e  t h i s  group t o  h e l p  h e r e .  The
s u p e r v i s o r s  g e t  blamed f o r  j u s t  t r y i n g  t o  g e t  
p r o d u c t i o n  o u t ;  b u t  i t ' s  i m p o r t a n t  t h a t  we a l l  
g e t  i n v o l v e d ,  t h a t  we w i l l  g e t  t o  know a b o u t  
c o s t s  e t c .  We a r e  a l l  wo rk ing  tow ards  t h e  
same e n d . "
P a u l i n e :  " I  t h o u g h t  i t  was a good t h i n g  f o r  t h e  g i r l s
t o  know."
C h r i s t i e :  " I  t h o u g h t  t h e r e  were more i m p o r t a n t  t h i n g s  t o
t a l k  a b o u t ."
C h r i s :  "But  p e o p l e  a r e  w ork ing  i n  i s o l a t i o n ,  i t  i s
h e l p f u l  t o  know where your  l i t t l e  f i g u r e s  go 
i n t o  t h e  o v e r a l l  scheme o f  t h i n g s ,  to  know 
what  a f f e c t s  w h a t . "
C h r i s t i e :  "Yes C h r i s .  I  d o n ' t  want  to  be d i s r e s p e c t f u l
b u t  you do t e n d  t o  j u s t  t a l k  a b o u t  money -  how 
much t h i n g s  c o s t .  I a p p r e c i a t e  you r  p r o b le m s  
b u t  t h e  g i r l s  j u s t  t h i n k  'Oh h e ' s  o f f  a g a i n ' . "
The p o i n t  i s  t a k e n  g r a c i o u s l y ,  C h r i s t i e ' s  h e s i t a n c y  a b o u t  s a y i n g  
such  a t h i n g  was n o t  b o r n  o u t .  P e r s o n a l  c r i t i c i s m s  a r e  now p o s s i b l e  
i n  p a r t i c i p a t i o n .  I t  was u n f o r t u n a t e ,  s i n c e  v a r i a n c e s  w ere  a b o u t  
t h e  f i r s t  i s s u e  t h a t  management  had r a i s e d .  The c r i t i c i s m  was 
p e r h a p s  more one o f  s t y l e .  The i s s u e  was j u s t  s p ru n g  on t h e  r e p s . ,  
t h e y  had no p r i o r  w a r n i n g .  I t  was a l s o  p r e s e n t e d  i n  a f o rm a l  and 
t r a d i t i o n a l  l e c t u r i n g  s t y l e .  A f t e r  t h e  above d i s c u s s i o n  t h e  
r i g h t  o f  t h e  e x i s t e n c e  o f  t h e  i s s u e  was m o s t l y  a g r e e d , b u t  p e r h a p s  
management  had b e e n  p u t  o f f  r a i s i n g  som e th ing  s i m i l a r  i n  t h e  
f u t u r e .
The S p e c t r e  Won ' t  Fade  : Unpa id Leave  P a r t  107
Towards t h e  end o f  t h e  m e e t i n g ,  Hamming r e i n t r o d u c e d  un ­
p a i d  l e a v e  -  j u s t  t o  r em ind  management t h a t  i t  was s t i l l  t h e r e ?
— 431 —
The r e p s ,  a r e  s e n t  away t o  ca n v as  t h e  v iew s  o f  t h e i r  members ,  t o  g e t  
c l e a r  v i e w s .
K i r k n a t c h :  "T h e re  i s  a need  f o r  s u p e r v i s i o n  to  come back  
w i t h  an i d e a  o f  t h e  c r i t e r i a  t h e y  u s e . "
C y r i l :  "No, no ,  Howard. I t  goes  t h r o u g h  p e r s o n n e l  now."
K i r k n a t c h :  "O.K. p e r s o n n e l . "
J o hn :  "Under t h e  o l d  sy s te m  t h e r e  was none  o f  t h i s .  I t
was l e f t  up t o  y o u r  C y r i l s  . .  t h e y  l a y  down t h e  
law . .  t hey  c o u l d  say  y e s  o r  n o ,  i t  was a s  s im p l e  
a s  t h a t .  P e o p l e  knew where  t h e y  s t o o d . "
"No"
"Ah y e s  b u t  . . . "
"Don’ t  you s e e ,  John . . . . "
(Hubbub. D o l ly  b a c k .  Fade  t o  b l a c k . )
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Chapter 4
DEFINITIONS IN ACTION
I i n t e n d  t r a c k i n g  two o t h e r  i s s u e s  r a i s e d  by th e  s h o p - f l o o r  
r e p s ,  t h a t  came t o  assume some i m p o r t a n c e  and s i g n i f i c a n c e .  Both 
i s s u e s  e n t a i l e d  d e t a i l e d  and l e n g t h y  d i s c u s s i o n .  N e i t h e r  was a  s i m p l e  
' h y g ie n e *  i s s u e .  I t  must  be s a i d  t h a t  t o  t h a t  e x t e n t  t h e y  were  n o t  
t y p i c a l .  Most i s s u e s  were  r e l a t e d  t o  r e l a t i v e l y  s im p l e  g r i e v a n c e s  
c o n c e r n i n g  w o rk in g  c o n d i t i o n s  o r  r o u t i n e  m a t t e r s  o f  p r o c e d u r e .  B u t ,  
a s  i n d i c a t e d ,  t h e r e  was an i n c r e a s i n g  t r e n d  to w a rd s  t h e  c o n s i d e r a t i o n  
o f ,  what  m ig h t  be t e r m e d ,  more s u b s t a n t i a l  i s s u e s .  F u r t h e r m o r e  i t  i s  
t h e s e  i s s u e s  t h a t  r e f l e c t  t h e  em ergen t  q u a l i t i e s  o f  m ean ings  d e v e l o p ­
i n g  amongst  t h e  r e p r e s e n t a t i v e s  and  o t h e r s  i n v o l v e d .  The f a c t  t h a t  
such  i s s u e s  came f o rw a r d  f o r  d i s c u s s i o n  i s  i t s e l f  an i n d i c a t i o n  o f  
s h i f t i n g  d e f i n i t i o n s .  Bu t ,  more i m p o r t a n t l y ,  t h e  manner  i n  which  
t h e y  w e re  h a n d l e d  and t h e  l a n g u a g e  i n  which t h e y  a r e  c o u c h ed ,  most  
f r u i t f u l l y  d i s p l a y  t h e  d e f i n i t i o n a l  p r o c e s s .  E a r l i e r  a n a l y s i s  d e a l t  
more d i r e c t l y  w i t h  t h a t  p r o c e s s ;  w i t h  o v e r t  d e f i n i t i o n a l  e x c h a n g e s ,  
h e r e  t h e  p r o c e s s  i s  embodied i n  t h e  m a c h i n e r y  o f  d a y - t o - d a y  o r g a n i s a ­
t i o n a l  p r a c t i c e .
I n i t i a l l y  I  s h a l l  a p p r o a c h  t h e  p r o c e s s  t h r o u g h  a s u b - t h e m e .  I 
s h a l l ,  i n  a s t r a i g h t f o r w a r d  f a s h i o n ,  p r e s e n t  t h e  i s s u e s  a s  t h e y  w ere  
r e l a t e d  i n  f o rm a l  company m i n u t e s .  These  s t a n d  a s  t h e  o f f i c i a l  v e r ­
s i o n s  o f  what  t o o k  p l a c e .  M in u te s  and s i m i l a r  documents  occupy a 
s i n g u l a r  p l a c e  i n  t h e  p r o c e s s .  They a r e  a b u r e a u c r a t i c  g l o s s  on 
wha t  were  e x t e n d e d  and complex i n t e r a c t i o n a l  a c t i v i t i e s .  They p r e ­
sume t o  r e p r e s e n t  t h e  ' f a c t s ’ i n  o r g a n i s a t i o n a l l y  r e l e v a n t  and 
w a r r a n t a b l e  ways .  They a t t e m p t  t o  a c h i e v e  r e q u i r e d  o r d e r l i n e s s ,  
r a t i o n a l i t y  and t i d i n e s s .  Some o f  t h e s e  q u a l i t i e s  and t h e i r  i m p l i ­
c a t i o n s  w i l l  be d i s c u s s e d  l a t e r ;  b u t  f i r s t  h e r e  i s  a r e p r o d u c t i o n  o f
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t h e  p r e s e n t a t i o n  o f  t h e  i s s u e s  as  t h e y  a p p e a r e d  i n  t h e  company 
m i n u t e s  o v e r  an  e x t e n d e d  p e r i o d  o f  t im e :
R o u t i n e  s e t t i n g - u p  by o p e r a t i v e s
Mon. 8 th  "Mr . . . .  ( P e t e r )  s u g g e s t e d  t h a t  m ach ine  o p e r a t o r s  changed 
MAY o v e r  t h e i r  r e s p e c t i v e  m ach ines  a f t e r  e ach  r u n  o f  p r o d u c t .
I t  was a g r e e d  t h a t  t h i s  was a v e r y  i n t e r e s t i n g  and con­
s t r u c t i v e  i d e a  a s  i t  c o u l d  l e a d  t o  q u i c k e r  and more 
e f f i c i e n t  c h a n g e o v e r s .  I t  was a s y s te m  t h a t  r e q u i r e d  
f u r t h e r  e x a m i n a t i o n  and  d i s c u s s i o n  and Mr. K e r r i c k  i n  
summary s u g g e s t e d  t h a t  a s u b - g r o u p  s h o u l d  be  formed 
w i t h  Mr. . . .  ( C h r i s )  a s  c o - o r d i n a t o r ,  i n  o r d e r  t h a t  he 
c o u l d  r e p o r t  r e a c t i o n s  a t  a s u b s e q u e n t  m e e t i n g . "
Mon .17th 
JULY "OPERATORS/SETTING UP (REPORT FROM SUB-GROUP)
Mr. . . .  ( C h r i s )  i d e n t i f i e d  t h e  q u e s t i o n s  c o n s i d e r e d  by 
t h e  s u b - g r o u p : -
1. What i s  t h e  s cope?
2.  What r a n g e ,  and w i t h i n  t h i s  r a n g e ,  what  c o u ld  be
a c h i e v e d ?
3.  What a r e  t h e  a d v a n t a g e s ?
4.  What a r e  t h e  f r i n g e  b e n e f i t s ?
Some employees  had e x p r e s s e d  i n t e r e s t  i n  s e t t i n g  up t h e i r  
m a c h i n e s ,  and t h e  s u b - g r o u p  b e l i e v e d  c e r t a i n  equ ipment  
c o u l d  be  s e t  up by t h e  o p e r a t o r s .  Mr. K e r r i c k  summari s ing  
s a i d  i t  would b e  a d v i s a b l e  t o  g i v e  t h i s  m a t t e r  a t r i a l  
p e r i o d  and m o n i t o r  t h e  outcome t h r o u g h  t h e  s u b - g r o u p .
I t  was a g r e e d  t h a t  by d o in g  t h i s  we s h o u l d  be a b l e  to  make 
b e t t e r  j u d g e m e n t  on w h e t h e r  t h i s  was a p r a c t i c a l  p r o p o s i ­
t i o n .  A q u e ry  r e g a r d i n g  i n s u r a n c e  was r a i s e d  and t h i s
would be  d e a l t  w i t h  by t h e  g r o u p .  A p r o g r e s s  r e p o r t
would be  g i v e n  a t  t h e  n e x t  m e e t i n g  b u t  o n e . "
Mon. 25 th  
SEPT. " ( C h r i s ) r e p o r t e d  t h a t  t h e r e  was some m e r i t  i n  i n v e s t i g a ­
t i n g  t h i s  p r o p o s a l .  The s u b - g r o u p  had  met  and t h o u g h t  
an e x e r c i s e  c o u l d  be  i n t r o d u c e d  on a  l i m i t e d  s c a l e  w i t h  
band  f i v e  b e i n g  recommended a s  a  s u i t a b l e  s t a r t i n g  
p o i n t .  The l a t t e r  p o i n t  was n o t  a g r e e d  a t  t h e  m e e t in g  
o f  t h e  s u b - g r o u p .  S u b s e q u e n t l y  t h e r e  h a s  been  a  d i f f e ­
r e n c e  o f  o p i n i o n  r e g a r d i n g  t h e  wisdom i n  s e l e c t i n g  band 
f i v e  and  e n t h u s i a s m  seems t o  have waned .  However ,  t h e r e  
i s  s t i l l  some i n t e r e s t ,  p a r t i c u l a r l y  on t h e  t w i l i g h t  
s h i f t ,  and f a v o u r a b l e  comments were made r e l a t i n g  to  
a c t i v i t i e s  i n  P e n i c i l l i n .  Dr.  K i r k n a t c h  r e p o r t e d  t h a t  
p e o p l e  a r e  n a t u r a l l y  a p p r e h e n s i v e  a b o u t  change  b u t  one 
way t o  overcome t h i s  would be  t o  g i v e  t h e  s u g g e s t i o n  a 
t r i a l  and  m o n i t o r  t h e  ou tcom e.  Mr. K e r r i c k  r e q u e s t e d  
t h a t  t h e  s u b - g r o u p  mee t  a g a i n  t o  c o n s i d e r  t h e  p r o p o s a l  
i n  f u r t h e r  d e t a i l . "
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Mon. 6 th
NOV. " T h e re  was a l o n g  and d e t a i l e d  d i s c u s s i o n  on t h i s  i t e m
w i t h  v a r i o u s  r e p r e s e n t a t i v e s  commenting on t h e  advan­
t a g e s  and d i s a d v a n t a g e s  o f  t h e  p r o p o s a l .  Dr .  K i r k n a t c h  
commented t h a t  we had n o t  made much p r o g r e s s  s i n c e  t h e  
l a s t  m e e t i n g  p a r t l y  b e c a u s e  t h e  t o t a l  g roup  were  d i s ­
c u s s i n g  d e t a i l s  which  ne e d  to  b e  examined  by t h e  s ub ­
g r o u p .  I f  we a r e  t o  make any headway i t  i s  i m p o r t a n t  
t o  t r y  and keep an open mind u n t i l  a f t e r  t h e  recommenda­
t i o n s  o f  t h e  s u b - g r o u p  a r e  c o n s i d e r e d  by t h e  main group 
and p e r h a p s  e v a l u a t e d  on an e x p e r i m e n t a l  b a s i s .
Mr. K e r r i c k  a s k e d  ( C h r i s )  t o  a r r a n g e  a f u r t h e r  m e e t in g  
o f  t h e  s u b - g r o u p  when t h e y  c o u l d  c o n s i d e r  t h e  v a r i o u s  
i s s u e s  wh ich  e s s e n t i a l l y  f a l l  i n t o  t h e  f o l l o w i n g  
c a t e g o r i e s : -
A. O b j e c t i v e s  -  what  do we w an t  t o  a c h i e v e ?
B. What a r e  t h e  s p e c i f i c  p r o b le m s ?
C. What a r e  a c c e p t a b l e  s o l u t i o n s ?
D. Which a r e a s / g r o u p s  m igh t  b e  i n v o l v e d  i n  a t r i a l  and 
f o r  what  p e r i o d  o f  t im e?
E. What a c t i v i t i e s  s h o u l d  we i n c l u d e ?
F. What c hanges  m igh t  have  t o  be  made?
( C h r i s )  wou ld r e p o r t  ba c k  a t  t h e  n e x t  m e e t i n g . "
Mon.11 th
DEC. " ( C h r i s )  r e p o r t e d  t h a t  he  had  a f u r t h e r  m e e t i n g  w i t h  t h e
s u b - g r o u p .  The c o n s e n s u s  o f  o p i n i o n  was t h a t  we had 
b e e n  o v e r - e n t h u s i a s t i c .  The p r o p o s a l  s h o u l d  now r e a d  
" t h a t  we s h o u l d  c o n s i d e r  a c t i v e l y  e n c o u r a g i n g  t h e  
g i r l s  t o  a s s i s t  f i t t e r s  i n  t h e  c l e a n i n g ,  f i t t i n g  and r e ­
a s s e m b l i n g  o f  m ac h in e r y  on t h e  p a c k a g i n g  f l o o r " .  We 
had t r i e d  t o  f o r m a l i s e  t h i s  i s s u e  t o o  soon  and too  
q u i c k l y  w i t h  t h e  r e s u l t  t h a t  we had  c r e a t e d  c o n c e r n s .  
T he re  i s  a  good d e a l  o f  i n t e r e s t  i n  t h e  t w i l i g h t  s h i f t  
b u t  n o t  i n  t h e  day s h i f t .  ( C h r i s )  f e l t  t h a t  we s h o u ld  
c o n t i n u e  e x a c t l y  a s  we a r e  a t  t h e  p r e s e n t  moment. Dr. 
K i r k n a t c h  c l a r i f y i n g  t h e  p o s i t i o n  s a i d  i t  was e v i d e n t  we 
s h o u l d  n o t  c o n t i n u e  w i t h  t h e  i s s u e  i n  t h e  o r i g i n a l  p r o ­
p o s e d  fo rm s  f o r  t h e  t im e  b e i n g  b u t  a l l o w  some t im e  t o  
e l a p s e  so  t h a t  t h e  p o s i t i o n  c o u l d  become c l e a r e r .  I n  t h e  
i n t e r i m ,  how ever ,  a s  t h e r e  was s t i l l  i n t e r e s t  on t h e  t w i ­
l i g h t  s h i f t ,  i t  was a g r e e d  t h a t  t h e  g roup  s h o u ld  be  
a p p r o a c h e d  and a s k ed  f o r  t h e i r  p r e s e n t  v i e w .  (Anne) and 
( E i l e e n )  w ere  a s k e d  t o  r e p o r t  b a c k  a t  t h e  n e x t  m e e t in g  to  
g i v e  t h e  u p - t o - d a t e  v iew o f  t h e  t w i l i g h t  s h i f t  on t h i s  
m a t t e r . "
Wed. 2 4 th
JAN. " T h i s  i s s u e  was d e f e r r e d  u n t i l  t h e  n e x t  m e e t i n g  b e c a u s e
t h e  t w i l i g h t  s h i f t  were  n o t  r e p r e s e n t e d  a t  t h i s  m e e t i n g . "
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Wed.28 th  
FEB.
Wed. 28 th  
MAR.
" I t  was r e p o r t e d  t h a t  t h e r e  were  16 t w i l i g h t  s h i f t  l a d i e s  
t h a t  w ere  s t i l l  i n t e r e s t e d ,  i f ,  how ever ,  i t  was i n s t i ­
g a t e d  , t h e y  would p r e f e r  t o  ha v e  p r o p e r  t r a i n i n g  f o r  t h e  
t a s k .  ( P e t e r )  commented t h a t  t h e  f i t t e r s  w e re  s t i l l  
q u i t e  happy  w i t h  t h e  i s s u e  b e i n g  i n i t i a t e d .  ( C h r i s )  r e ­
p o r t e d  t h a t  t h e r e  seemed t o  be some f e r t i l e  g ro u n d .  He 
a g r e e d  t o  t a l k  t o  t h e  day s u p e r v i s i o n ,  t h e  t w i l i g h t  s h i f t  
and m a i n t e n a n c e  s t a f f  w i t h  a v iew  t o  a c h i e v i n g  som e th ing  
by t h e  n e x t  m e e t i n g . "
" ( C h r i s )  r e p o r t e d  t h a t  a t r i a l  had  commenced w i t h  t h e  
t w i l i g h t  g roup  on 19 th  March.  The e a r l y  i n d i c a t i o n s  a r e  
t h a t  p r o g r e s s  i s  s a t i s f a c t o r y .  A more d e t a i l e d  rev i e w  
would  be  g i v e n  a t  t h e  n e x t  m e e t i n g . "
3 .3 0  Leave  -  h a l f - h o u r  l u n c h
Mon.17th 
JULY
Mon. 25 th  
SEPT.
Mon. 6 t h  
NOV.
Mon.11 th  
DEC.
"Review o f  Agenda I te m s  S t i l l  Not  D i s c u s s e d . " 
" H a l f - h o u r  l u n c h  -  3 .3 0  home."
" Q u e s t i o n s  r a i s e d "
"Mr . K e r r i c k  e x p l a i n e d  t h a t  t h i s  i s s u e  c o u ld  n o t  be 
e x p l o r e d  a t  p r e s e n t . "
"Mr. K e r r i c k  commented t h a t  a l t h o u g h  t h i s  s u b j e c t  co u ld  
n o t  c u r r e n t l y  be  p r o g r e s s e d  on a d i v i s i o n a l  b a s i s  we 
would  r e v i e w  t h e  m a t t e r  a t  a f u t u r e  m e e t i n g . "
" I t  a p p e a r e d  t h a t  r e p r e s e n t a t i v e s  w ere  n o t  e n t i r e l y  happy 
w i t h  t h e  r e s u l t  o f  t h i s  i s s u e .  ( C y r i l )  a s k e d  t h e  q u e s ­
t i o n  why t h i s  m a t t e r  c o u ld  n o t  be  p r o g r e s s e d ,  a s  he f e l t  
t h a t  no v a l i d  r e a s o n  had  been  g i v e n .
A f t e r  c o n s i d e r a b l e  d i s c u s s i o n  Dr .  K i r k n a t c h  f e l t  t h a t  




Can we g e t  g e n e r a l  a g r e e m e n t  f rom t h e  g r o u p .
T h e r e  i s  s t i l l  a s t r o n g  f e e l i n g  amongs t  t h e  group 
t h a t  t h e r e  i s  a c a s e  f o r  t r y i n g  t h e  s y s te m  on a  
d e p a r t m e n t a l  b a s i s  r a t h e r  t h a n  a s i t e  wide  i s s u e .  
Eve rybody  s h o u l d  be aware o f  t h e  a d v a n t a g e s  and 
d i s a d v a n t a g e s  amongst  t h e  g r o u p .
He c o n t i n u e d  by s u g g e s t i n g  t h a t  each  r e p r e s e n t a t i v e  s h o u ld  
go b a c k  t o  h i s / h e r  group  and o b t a i n  t h e i r  r e a c t i o n s ,  t h e n  
we s h o u l d  a l l  meet  a g a i n  and c o l l e c t  m an a g e m e n t ' s  r e s p o n s e  
and t h e  r e p r e s e n t a t i v e s  r e s p o n s e ,  a f t e r  which  we s h o u ld  
d e c i d e  t h e  b e s t  c o u r s e  o f  a c t i o n . "
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Wed. 2 4 th
JAN. " I t  was r e p o r t e d  t h a t  t h e  m a j o r i t y  o f  p e o p l e  were
i n  f a v o u r  o f  h a v i n g  h a l f - a n - h o u r  lunch  b r e a k  and 
l e a v i n g  a t  3 .3 0  on F r i d a y s .  The r e p r e s e n t a t i v e s  
c o n s i d e r e d  t h e  P h a r m a c e u t i c a l  S e r v i c e s  g roup  t o  be a 
f a i r l y  s e l f - c o n t a i n e d  u n i t  and f e l t  t h e  p r o p o s a l  migh t  
be im p lem en ted  f o r  a t r i a l  p e r i o d .
In  p r e v i o u s  m e e t i n g s  Mr. K e r r i c k  had  s t r e s s e d  t h a t  
t h i s  t o p i c  n e e d s  t o  be  c o n s i d e r e d  as  a  s i t e  wide  i s s u e  
and he  s t i l l  h e l d  t h e  same v i ew .  He a s k e d  t h e  r e p r e s e n ­
t a t i v e s  t o  t r y  and p u t  t h e m s e l v e s  i n  t h e  p o s i t i o n  o f  
employees  w o rk in g  i n  o t h e r  a r e a s .  How m ig h t  t h e y  r e a c t  
i n  such  a s i t u a t i o n  i f  t h e y  were  n o t  i n v o l v e d  i n  t h e  
e x p e r i m e n t ?  A wide  r a n g i n g  d i s c u s s i o n  f o l l o w e d  o f  t h e  
im pac t  on i n t e r - d i v i s i o n a l  and i n t e r - d e p a r t m e n t a l  
r e l a t i o n s h i p s .
Mr. A u s t i n  u n d e r t o o k  to  summarise  i n  some d e t a i l  t h e  
v a r i o u s  p o i n t s  o f  view and he  would e l a b o r a t e  on t h e s e  
o u t s i d e  t h e  m e e t i n g  w i t h  s e v e r a l  o f  t h e  p a r t i c i p a n t s .
Mr. K e r r i c k  would  u se  t h i s  i n f o r m a t i o n  t o  p r e s e n t  t h e  
p r o s  and c o n s ,  t o  Mr. S h e r r y ' s  S t a f f  G ro u p ."
Wed.28 th
FEB. "Mr. Austin reported that following the last meeting he
had agreed to undertake a summary of the details and 
various points of view with several of the participants.
He had  be e n  th ro u g h  a d v a n t a g e s  and d i s a d v a n t a g e s  and 
ha d  p r e s e n t e d  t h e  outcome t o  Mr. K e r r i c k ,  who,  i n  t u r n ,  
had  p r e s e n t e d  i t  t o  t h e  S t a f f  Group.  F o l lo w in g  t h e s e  
s t a f f  m e e t i n g s ,  ea ch  d i r e c t o r  had  b e e n  a s k e d  t o  do th e  
same e x e r c i s e .  There  were  s t i l l  some o u t s t a n d i n g  p r o ­
blems  which  ne e ded  t o  be  r e s o l v e d .  There  w ere  many 
p e o p l e  i n v o l v e d  and t h e r e f o r e  a t r em endous  d i v e r s i t y  o f  
o p i n i o n .  P r o f .  Hamming who ha d  a t t e n d e d  some o f  t h e  
s t a f f  m e e t i n g s  d i d  s t r e s s  t h a t  a c o n s i d e r a b l e  e f f o r t  
had  be e n  p u t  i n t o  d i s c u s s i o n s  on t h i s  i s s u e  and he 
t h o u g h t  a d e c i s i o n  would b e  r e a c h e d  s o o n . "
W ed.28 th
MAR. "Mr. K e r r i c k  r e p o r t e d  t h a t  f o l l o w i n g  t h e  24 th  J a n u a r y
m e e t i n g  Mr. A u s t i n  had  summari sed  t h e  p r o s  and cons 
o f  t h i s  p r o p o s a l  a s  s e e n  by t h e  P h a r m a c e u t i c a l  P a c ka g ing  
Group.  A f t e r  d i s c u s s i o n  i n  t h e  S t a f f  Group,  each 
d i v i s i o n  had  b e e n  a s k e d  t o  c o n s i d e r  t h e  i m p l i c a t i o n s  on 
t h e i r  a c t i v i t i e s .  On a s s e s s i n g  t h e  a d v a n t a g e s  and d i s ­
a d v a n t a g e s  from a s i t e  w ide  p o i n t  o f  v i e w ,  we c o u ld  n o t  
s u p p o r t  t h e  p r o p o s a l  a t  t h i s  p o i n t  i n  t i m e .  Mr. K e r r i c k  
i d e n t i f i e d  t h e  r e a s o n s  which  l e d  t o  t h i s  d e c i s i o n ; -
I .  A change  i n  t h e  p r o p o s e d  h o u r s  f o r  one group  would 
c r e a t e  d i f f i c u l t i e s  i n  o t h e r  g r oups  b o t h  i n  te rms  
o f  work a r r a n g e m e n t s  and p e r s o n a l  w i s h e s .
a .  A s i m i l a r  r e q u e s t  had  been  made i n  t h e  p a s t  by
a n o t h e r  group  which  had  n o t  b e e n  a c c e p t e d  b e c a u s e  
t h e y  had e n c o u n t e r e d  s i m i l a r  p r o b l e m s .  Mr. 
K e r r i c k  s a i d  he  was making t h e  p o i n t  t o  i l l u s -
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Crate that decisions cannot be made in isola­
tion when they relate to working arrangements.
b .  The re  a r e  c e r t a i n  g roups  where  i t  i s  n o t  p r a c ­
t i c a l  t o  o p e r a t e  such a s y s te m  even though  some 
i n d i v i d u a l s  would  l i k e  such  an a r r a n g e m e n t .
c .  I n  c e r t a i n  o t h e r  g roups  t h e  m a j o r i t y  o f  o u r  
employees  a r e  opposed  t o  i n t r o d u c i n g  t h i s  
p r o p o s a l .
d.  Our e x p e r i e n c e  shows t h a t  when i n d i v i d u a l s /  
g roups  p e r c e i v e  th e y  a r e  b e i n g  t r e a t e d  u n f a i r l y ,  
some d i s s a t i s f a c t i o n  r e s u l t s .
2.  Some o f  ou r  employees  r e q u i r e  a t h r e e - q u a r t e r  h o u r  
l unch  p e r i o d  f o r  p e r s o n a l  r e a s o n s .
3.  A s h o r t e r  l u n c h  b r e a k  i s  l i k e l y  t o  mean more em­
p l o y e e s  u s i n g  t h e  c a n t e e n .  C o n s e q u e n t ly  i t  may be 
n e c e s s a r y  t o  f u r t h e r  s t a g g e r  lu n ch  t i m e s .
4.  Some d e p a r t m e n t s  e x p e r i e n c e  p rob lem s  w i t h  t h e  
e x i s t i n g  a r r a n g e m e n t s .
5.  The p r o p o s e d  a r r a n g e m e n t  would  be l e s s  c o n v e n i e n t  
f o r  s u p e r v i s i o n  and day f i t t e r s  c o v e r i n g  t w i l i g h t  
on F r i d a y .
6 . A d m i n i s t e r i n g  f o r  a  days h o l i d a y  becomes more 
d i f f i c u l t .
There was a  l o n g  d i s c u s s i o n  w i t h  a s u g g e s t i o n  t h a t  a  p r o ­
p o s a l  f o r  t h e  t w i l i g h t  s h i f t  t o  work a f o u r  n i g h t  week be 
c o n s i d e r e d  a s  a s e p a r a t e  i s s u e .  A l though  n o t  a unanimous 
d e c i s i o n ,  t h e  c o n c e n s u s  was t h i s  i d e a  p r o g r e s s e d  a s  an 
i n d e p e n d e n t  t o p i c .  The group  d i d  e x p r e s s  some d i s a p p o i n t ­
ment  a t  t h e  outcome o f  t h e  d e c i s i o n  i n  r e l a t i o n  t o  l e a v i n g  
e a r l y . "
T h u r s . 10th 
MAY (Someth ing o f  a s e c o n d  r e v i e w  m e e t in g )
" T h i s  r e q u e s t  had b e e n  t u r n e d  down a t  t h e  l a s t  m e e t in g  and 
t h e r e  was c o n s i d e r a b l e  d i s s a t i s f a c t i o n  w i t h  t h e  way i t  had 
b e e n  h a n d l e d .  Mr. K e r r i c k  a t t e m p t e d  t o  c l a r i f y  t h e  r e a s o n s  
f o r  r e j e c t i o n ;  on b a l a n c e  a t  t h e  t i m e ,  he e x p l a i n e d ,  t h e  
p rob lem s  o f  im p l e m e n t i n g  t h e  changes  ou tw e ig h e d  t h e  ad v a n ­
t a g e s .  I t  was a c c e p t e d  t h a t  on i s s u e s  such  a s  t h i s  o n e ,  
g r e a t  c a r e  was n e e d ed  i n  c l a r i f y i n g  t h e  r e q u e s t  t h a t  was 
b e i n g  made and p r e p a r a t i o n  o f  t h e  p r e s e n t a t i o n  t o  be made 
o u t s i d e  t h e  group  was e s s e n t i a l . "
T h u r s . 14th 
JUNE " ( P a u l i n e ) a s k e d  w h e t h e r  M anagem en t 's  d e c i s i o n  c o n c e r n i n g  
e a r l y  c l o s i n g  r e m a in e d  t h e  same.  Mr. A u s t i n  e x p l a i n e d  
t h a t  t h e r e  was n o t h i n g  more to  add i n  t h e  s h o r t  t e rm ,  
a l t h o u g h  i t  may be  b e s t  t o  b r i n g  t h e  i s s u e  up once 
p a r t i c i p a t i o n  had b e e n  e x t e n d e d  s i t e  w id e .
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"Howard K i r k n a t c h  s u g g e s t e d  t h a t  t h e  i s s u e  be  r a i s e d  a g a i n  
i n  t h e  f u t u r e . "
T h u r s . 19th
JULY " F u r t h e r  comment was made on t h e  p r o p o s e d  change o f  w o rk in g
h o u r s  ( 3 . 3 0  p.m.  F r i d a y  c l o s u r e ) .  I t  was a g r e e d  t h a t  t h e  
m a t t e r  would  be f o r m a l l y  r a i s e d  a g a i n  a f t e r  t h e  D i v i s i o n a l  
P a r t i c i p a t i o n  Group had b e e n  fo rm e d ,  p r o b a b l y  i n  S e p t e m b e r /  
O c t o b e r . "
The r e a d e r  w i l l  p e r h a p s  be  s t r u c k  f i r s t  by t h e  i n o r d i n a t e  l e n g t h  
o f  t im e  t h a t  b o t h  o f  t h e s e  i s s u e s  c o n t i n u e d  t o  e x e r c i s e  t h e  minds o f  
t h e  c o m m i t t e e .  T h a t  seems even  more a b s u r d  when one c o n s i d e r s  how 
l i t t l e  p r o g r e s s  was a c h i e v e d  from one m e e t i n g  t o  t h e  n e x t .  Too o f t e n  
t h e  same p o i n t s  were  r e i t e r a t e d  and d e b a t e d  a t  s u b s e q u e n t  m e e t in g s  
w i t h  l i t t l e  t h a t  was new c o n t r i b u t e d .  The e a r l y - f i n i s h  i s s u e  was on 
t h e  agenda  f o r  v e r y  n e a r l y  a  y e a r ;  i t  was t o  r e s u r f a c e  a g a i n  a f t e r  I 
had  l e f t  t h e  company. The comments o f  t h e  r e p s ,  and t h e i r  members 
a b o u t  i s s u e s  n o t  p r o g r e s s i n g ,  a b o u t  t h i n g s  ' t a k i n g  t o o  l o n g ' ;  a b o u t  
i t  b e i n g  ' t o o  s lo w '  and  a b o u t  ' n o t h i n g  h a p p e n i n g '  c l e a r l y  i n d e x  t h e  
s t a t u s  o f  t h e s e  t y p e s  o f  i s s u e .
B e f o r e  moving on t o  a t r e a t m e n t  o f  t h e  a c t u a l  e xchanges  upon 
which  t h e s e  m i n u t e d  r e p o r t s  a r e  a g l o s s ,  I  wou ld  l i k e  t o  make some 
g e n e r a l  p o i n t s  a b o u t  m in u t e s  and t h e i r  p r o d u c t i o n  and f u n c t i o n .
On M inu te s
These  m i n u t e s  a r e  made t o  r e p r e s e n t  one  i n t e r p r e t a t i o n  o f  t h e  
e v e n t s  t h a t  to o k  p l a c e  a t  t h e  c o m m it t ee  m e e t i n g s ,  j u s t  as  t h e  s t o r y  
a s  p r e s e n t e d  h e r e  i s  b u t  one o f  a  number o f  p o s s i b l e s .  They a s p i r e ,  
th o u g h ,  t o  t h e  s t a t u s  o f  a d e q u a t e ,  s e n s i b l e  and d e f i n i t i v e  a c c o u n t s .
For  o r g a n i s a t i o n a l  p u r p o s e s  t h e y  must  p r e s e n t  t h e m s e l v e s  as  a c c u r a t e  
and o b j e c t i v e  a c c o u n t s  o f  e v e n t s .  They s h o u l d  a p p e a r ,  n o t  as  mere 
o p i n i o n  b u t  a s ,  l a r g e l y ,  i n d i s p u t a b l e  f a c t .  They a r e  c o n s t r u c t e d  so 
a s  t o  g i v e  an i m p r e s s i o n ,  n o t  o f  b e i n g  one a c c o u n t  among many,  b u t  as  
t h e  a c c o u n t .  O th e r  v e r s i o n s  may e m b r o i d e r  and e l a b o r a t e ,  b u t  d e v i a -
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t i o n s  f rom t h e  t r u t h .
B u t ,  o f  c o u r s e ,  t h e  m i n u t e s  have  t o  f u l f i l  o t h e r  o r g a n i s a t i o n a l  
p u r p o s e s .  They m u s t ,  n e c e s s a r i l y  r e d u c e  c o n v o l u t e d  c o n v e r s a t i o n  t o  
a r a r i f i e d  and p r i n t a b l e  fo rm .  They must  t r a n s l a t e  eve ryday  speech  
w i t h  i t ’ s s t u t t e r s ,  s t a m m e rs ,  c o l l o q u i a l i s m s ,  e x p l e t i v e s ,  i l l o g i c a l i ­
t i e s  and d y s p h a s i a  i n t o  a  n e a t ,  o r d e r e d ,  l o g i c a l  and c o n s i s t e n t  p i e c e  
o f  w r i t i n g .  ’M e s s y ’ s p e e c h  i s  t o  b e  c o n v e r t e d  i n t o  o r g a n i s a t i o n a l l y  
a c c r e d i t e d  l a n g u a g e .  IVhat was s a i d  must  be made t o  conform t o  o r g a n ­
i s a t i o n a l  v a l u e s  o f  c l a r i t y ,  p r e c i s i o n ,  o r d e r  and good s e n s e .  I t  i s  
c l e a n s e d  o f  o b v io u s  t r a c e s  o f  p e r s o n a l  d i s p u t e ,  i n  k e e p i n g  w i t h  t h e  
company c u l t u r e  o f  t h e  s u b l i m a t i o n  o f  e m o t i o n a l  o u t b u r s t  and ex­
p r e s s i o n s  o f  a n g e r ,  d o u b t ,  f e a r ,  e t c .  a t  f o rm a l  m e e t i n g s ;  any such  
a b e r r a t i o n s  a r e  e f f a c e d .
P a r t  o f  t h e  a c h i e v e m e n t  o f  a s e n s e  o f  an a u t h e n t i c ,  ’c o r r e c t ’ , 
o b j e c t i v e  f o r m u l a t i o n  i s  a c c o m p l i s h e d  by c e r t a i n  i n t r i n s i c  c h a r a c t e r ­
i s t i c s  o f  company m i n u t e s .  C o n s i d e r ,  f i r s t l y ,  t h a t  m in u t e s  a r e  un­
a u t h o r e d .  Tha t  i s  t o  s a y ,  t h e r e  i s  no r e c o g n i s e d  o r  acknowledged s o u r c e  
o f  t h a t  wh ich i s  w r i t t e n ;  t h e r e  i s  no a u t h o r ,  no name a t t a c h e d  t o  t h e  
document .  I n  ou r  w r i t t e n  h e r i t a g e  c e r t a i n  t y p e s  o f  w r i t i n g  must  have  
an acknowledged  a u t h o r s h i p ;  o t h e r s  do n o t .  I  need  n o t  p o i n t  o u t  to  
t h e  r e a d e r  examples  o f  t h i s ,  he w i l l  a l r e a d y  be  v e r y  f a m i l i a r .  I t  i s  
w o r th  n o t i n g  i n  t h i s  c o n t e x t ,  h o w e ve r ,  t h a t  n o n - a u t h o r s h i p  i s  a 
c h a r a c t e r i s t i c  o f  many f o r m a l / o f f i c i a l  documen ts .  M a t e r i a l  p u t  o u t  
by g o v e r n m e n ta l  b u r e a u c r a c i e s  a r e  h a b i t u a l l y  o f  t h i s  t y p e .  But t h e n  
so i s  most  a d v e r t i s i n g  m a t e r i a l .  The a b s e n c e  o f  an a u t h o r  c e r t a i n l y  
goes some way t o w a rd s  f o s t e r i n g  an i l l u s i o n  o f  o b j e c t i v i t y .  Any e v i ­
dence  o f  an i n d i v i d u a l  a u t h o r  i s  removed,  t h u s  im p ly in g  t h a t  t h e  docu­
ment  does  n o t  c o n t a i n  i d i o s y n c r a t i c  o p i n i o n  and i n t e r p r e t a t i o n .  The 
v e r y  anonym i ty  o f  t h e  m a t e r i a l  g i v e s  r i s e  t o  a  s e n s e  o f  i m p a r t i a l  and 
d i s i n t e r e s t e d  r e p o r t a g e .  The m i n u t e s  s e e m i n g ly  e s c a p e  t h e  c o r r u p t i n g
i n f l u e n c e  o f  human c o n t a c t .  I t  i s  p e o p l e  t h a t  d i s t o r t  t h e  t r u t h ,  
t h a t  a r e  b i a s e d ;  w i t h d r a w  t h a t  i n f l u e n c e  and you have  p r o t e c t e d  t h e  
p u r i t y  o f  t h e  i n f o r m a t i o n ;  t h e  c h a s t i t y  o f  t h e  f a c t .  Of c o u r s e ,  t h e  
r e a l i s a t i o n  t h a t  o f f i c i a l  documents  a r e  n o r m a l l y  o f  t h i s  t y p e ,  f u r t h e r  
adds  p o s i t i v e l y  t o  t h e  c r e d i b i l i t y  o f  m i n u t e s .  I t  a s s o c i a t e s  them 
w i t h  t h a t  wh ich i s  w e i g h t y  and i m p o r t a n t ,  and w i t h  t h a t  wh ich i s  
sup p o s ed  t o  be  t r u s t e d  a s  a c c u r a t e .  I t  d i s s o c i a t e s  them from t h a t  
which  i s  t r i v i a l ,  t r i t e  and f a n c i f u l .  I t  i s  d i f f e r e n t i a t e d  from t h o s e  
o t h e r  forms o f  w r i t i n g  t h a t  a r e  i m a g i n a t i v e ,  w i l f u l ,  n o n - s e r i o u s ,  
p o e t i c a l ,  p e r s o n a l .
M i n u t e s ,  t h e n ,  ha v e  t h i s  s e n s e  o f  r i g h t e o u s  i n d e p e n d e n c e .
They a l s o  i m p a r t  a  s e n s e  o f  c o n c r e t e  m a t e r i a l i t y ,  o f  o b j e c t i v e  f a c t ,  
w h i l s t  a t  t h e  same t im e  i n v e s t i n g  t h e i r  o r i g i n s  w i t h  a p e c u l i a r  
i m m a t e r i a l i t y .  T he re  i s  a  d i m i n i s h e d  s e n s e  o f  b e l o n g i n g ;  t h e  m i n u t e s  
a p p e a r ,  a s  i t  w e r e ,  o u t  o f  m i d - a i r .  They a r e  f o r c e f u l  p r e t e n d e r s  
a f t e r  t r u t h  by v i r t u e  o f  t h i s  u n c o n t a m i n a t e d ,  g h o s t l y  q u a l i t y .  B u t ,  
o f  c o u r s e ,  t h a t  i s  n o t  t h e  whole  s t o r y .  They a r e  n o t  t o t a l l y  u n a t t a c h ­
ed .  The re  i s  a p r e s e n c e  i n  them, a l b e i t  n o t  o p e n ly  r e f e r e n c e d .  Docu­
ments  o f  t h e  form t a k e n  by m i n u t e s ,  i n  t h e  c o n t e x t s  o f  t h e i r  u s e ,  a r e  
more o f t e n  t h a n  n o t  t a k e n  t o  have  a t  l e a s t  a c o r p o r a t e  a u t h o r s h i p .
They b e l o n g  t o  ’ t h e  company’ . The a u t h o r  may, i n  an i n d i v i d u a l  s e n s e ,  
be a b s e n t ,  b u t  t h e  gap i s  f i l l e d  by a n  amorphous i d e n t i t y ;  i t  i s  t h e  
company ( o r  some i d e n t i f i a b l e  p o r t i o n  t h e r e o f )  t h a t  ’w r i t e s ’ t h e  
m i n u t e s .  T h i s  m us t  b e  so  e l s e  t h e  m ean ings  e n c a s e d  i n  t h e  t e x t s  c o u ld  
n o t  hope t o  a c h i e v e  t h e  t i g h t n e s s  t h e y  do a c h i e v e .  A c o r p o r a t e  i d e n ­
t i t y  p r o v i d e s  a  s o u r c e  f o r  t h e  m ean ings  i n  t h e  t e x t ,  so m e th in g  t h a t  
can s e r v e  a s  a g u a r a n t e e  o f  t h e i r  v a l i d i t y ,  v a l u e  and t r u t h .  These 
t e x t s  r e q u i r e  some such  s o u r c e  o f  o r i g i n  t o  p r o v i d e  c l o s u r e  on t h e  
meanings  o f  t h e  words i n  them. A s o u r c e  a n c h o r s  t h e  m eanings  o f  words  
t o  a  p o i n t  beyond  t h e m s l e v e s  and t h e i r  r e l a t i o n s  o f  d i f f e r e n c e .  The
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s o u r c e ,  i n  t h i s  c a s e  n o t i o n a l l y  ' t h e  c om pa ny ' ,  u n d e r w r i t e s  t h e  mean­
i n g s  o f  t h e  t e x t ;  i t  p r o v i d e s  t h e  y a r d s t i c k s  and t h e  c o u n t e r p o i n t s  by 
w h ic h  t h e  m ean ings  can  be  l o c a t e d  and v e r i f i e d .  At l e a s t  t h i s  i s  t h e  
c a s e  i n  t h e  way m i n u t e s  a r e  u s u a l l y  and o r g a n i s a t i o n a l l y  u sed  and t a l k ­
ed a b o u t .  So a l t h o u g h  m i n u t e s  m asque rade  as  i n d e p e n d e n t ,  o b j e c t i v e  
and s o u l l e s s  v e r s i o n s  o f  t h e  t r u t h ,  t h e y  a r e ,  by t h e i r  v e r y  n a t u r e ,  
d e p e n d e n t  upon and g u id e d  by a s p e c i f i c  and i n t e r e s t e d  b a s e .  The mean­
i n g s  o f  t h e  m in u t e s  a r e  l o c a t a b l e  i n  t h e  r e l a t i o n s  w i t h  normal  com­
pany d i s c o u r s e .  'The  c om pany ' ,  and company d i s c o u r s e  i s  a  r e i f i c a t i o n  
t h a t  p a r t i a l l y  h i d e s  a group  o f  o r g a n i s a t i o n a l  members and t h e i r  
i n t e r a c t i o n s ,  and c o n t r o l  o f  t h e  f o r m u l a t i o n  and d i s t r i b u t i o n  o f  i n ­
f o r m a t i o n .
M inu te s  and o t h e r  company documents  ha ve  a l l  t h e  a p p e a r a n c e  o f  
o f f i c i a l  documents  and a l l  t h a t  i s  a s s o c i a t e d  w i t h  t h a t .  They a r e  
t h e r e  i n  b l a c k  and w h i t e ;  c o n c r e t e  e v id e n c e  o f  t h e  e x i s t e n c e  and p r e ­
s e n c e  o f  a c o r p o r a t e  i d e n t i t y ,  a company v i e w ,  i f  n o t  a  m a n i f e s t a t i o n  
o f  t h e  power e l i t e .  The company ( i f  1 ' may c o n t i n u e  t o  u se  t h a t  
r e i f i c a t i o n )  o f  c o u r s e ,  owns t h e  m i n u t e s .  They have  c o n t r o l ,  i n  t h e  
most  o b v i o u s  way,  o f  t h e  means o f  p r o d u c t i o n  and  d i s t r i b u t i o n  o f  t h e s e  
i m p o r t a n t  s o u r c e s  o f  i n f o r m a t i o n  and o p i n i o n .  Given t h e  o b s c u r i t y  o f  
t h e  a u t h o r  one may p e r t i n e n t l y  a s k ,  who e x a c t l y  i s  r e s p o n s i b l e  f o r  
t h e i r  c o n s t r u c t i o n ;  who i s  i n v o l v e d  i n  t h e  e d i t i n g  p r o c e s s ;  who 
c o n t r o l s  t h e  t i m i n g  and  e x t e n t  o f  t h e i r  d i s t r i b u t i o n ?  The p r o c e s s  
b e g i n s  w i t h  a s e c r e t a r y  t a k i n g  t h e  o r i g i n a l  n o t e s  o f  t h e  m e e t in g s  i n  
s h o r t h a n d .  I would s p e c u l a t e  t h a t  some r e v e a l i n g  r e s e a r c h  c o u ld  be  
c o n d u c t e d  i n t o  t h a t  most  o v e r l o o k e d  o f  r o l e s .  I t  i s  p e r h a p s  n o t  d e s ­
p e r a t e l y  s i g n i f i c a n t  t h a t  t h e  s e c r e t a r y  t h a t  a t t e n d e d  most  o f  t h e  
m e e t i n g s  o f  t h e  P a c k a g in g  Group,  was t h e  p e r s o n a l  s e c r e t a r y  o f  t h e  
m anag ing  d i r e c t o r .  As f a r  as  I c o u ld  d e t e r m i n e ,  t h e  m in u t e s  were  p u t
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t o g e t h e r  by t h e  p e r s o n n e l  d e p a r t m e n t ,  and i n  p a r t i c u l a r  by M achea th .
To what  e x t e n t  o t h e r  members o f  t h e  s e n i o r  management  were  c o n s u l t e d  
a n d / o r  c o l l a b o r a t e d  w i t h  i s  n o t  c l e a r .  I  was aware t h a t  on some 
o c c a s i o n s  t h e  c o n s u l t a n t s ,  a t  l e a s t ,  had some i n p u t .  C o n t r o l  o f  t h e  
m i n u t e s ,  l i k e  t h e  a g e n d a ,  d i d  become an i s s u e  f o r  t h e  r e p s ,  a s  t h e y  
came t o  r e a l i s e  t h e  im p o r t a n c e  o f  t h i s  s o r t  o f  i n f o r m a t i o n a l  c o n t r o l  
and t h e  r h e t o r i c a l  im pac t  o f  i n f o r m a t i o n  i n  t h a t  s o r t  o f  f o r m a t .
A n o th e r  f e a t u r e  o f  t h e s e  m in u t e s  t h a t  i s  a p p a r e n t  h e r e ,  and 
ev e n  more so  i n  c om par i son  w i t h  my own r e c o r d i n g s  o f  t h e  e v e n t s ,  i s  
t h e  e x t e n t  t o  which management  c o n t r i b u t i o n s  f e a t u r e . The c o v e ra g e  
g i v e n  t o  management ,  p a r t i c u l a r l y  t h o s e  s e n i o r  members such  a s  K e r r i c k ,  
a r e  d i s p r o p o r t i o n a t e .  I t  i s  p r o b a b l y  t h e  c a s e  t h a t  management  r e p s ,  
had t h e  l i o n ’ s s h a r e  o f  t h e  f l o o r  t im e  a c t u a l l y  a t  t h e  m e e t i n g s ,  b u t  
n o t  t o  t h e  e x t e n t  i m p l i e d  by t h e s e  m i n u t e s .  I n  a q u i t e  b l a t a n t  way 
t h e  v i ew s  o f  management  a r e  b e i n g  g iv e n  more s p a c e .  T h i s  can h a r d l y  
come a s  a s u r p r i s e  g iv e n  t h e  p r e c e d i n g  d e m o n s t r a t i o n  t h a t  m in u t e s  a r e  
p e r f o r c e  a u t h o r e d  by ' t h e  com pany ' .  The company view must  be i n  t h e  
a s c e n d e n c y .
The e f f e c t  i s  c o m b i n a t o r i a l .  Managers  v iew s  a r e  r e p r e s e n t e d  
i n  t h e  form o f  m i n u t e s .  They a r e  g iv en  t h e  w e i g h t  o f  a c c u r a t e ,  ob­
j e c t i v e  r e p o r t a g e  a s  a r e s u l t .  By b e i n g  e n c a s e d  i n  t h a t  form t h e y  shed  
some o f  t h e i r  i n d i v i d u a l i s m ;  t h e y  become l e s s  p e r s o n a l  o p i n i o n ,  more 
s t r a i g h t  f a c t .  The words  o f  t h e  i n d i v i d u a l s  now have  t h e  w e i g h t  of  
o f f i c i a l  d o c u m e n t a t i o n  b e h i n d  them. F u r t h e r m o r e ,  t h e y  a r e  company 
d o c u m e n t s ,  and hence  t h e  words  i n  them a r e  b o l s t e r e d  and s a n c t i o n e d  
by company a u t h o r i t y .  What i s  c o n t a i n e d  i n  t h e  m i n u t e s  i s  c h e c k a b l e  
o n l y  by r e f e r e n c e  back  t o  o t h e r  fo rms and c o n t e n t s  o f  company d i s ­
c o u r s e .  Tha t  i s ,  i t  i s  r e c y c l e d  ba c k  to  t h o s e  domin ions  o f  d i s c o u r s e  
t h a t  t h e  i n d i v i d u a l s  h e r e  r e p o r t e d  h a b i t u a l l y  i n h a b i t .
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T his  i s  o b v i o u s l y  a  p a r t  o f  t h e  e d i t i n g  p r o c e s s .  Management 
c o n t r i b u t i o n s  a r e  f o r e g r o u n d e d  and t h o s e  o f  t h e  s h o p - f l o o r  r e p s ,  b a c k ­
g r o u n d e d .  I t  i s  a f u r t h e r  f e a t u r e  o f  management c o n t r o l  o v e r  impor­
t a n t  a s p e c t s  o f  t h e  d i s s e m i n a t i o n  o f  i n f o r m a t i o n ,  and p e r h a p s ,  more 
i m p o r t a n t l y ,  o v e r  t h e  s i g n i f y i n g  p r o c e s s .
Doing ' S e t - U p s '
The i s s u e  o f  t h e  f e m a le  o p e r a t i v e s  d o ing  t h e i r  own machine ' s e t ­
u p s '  was i n  f a c t  f i r s t  r a i s e d  by t h e  d e p a r tm e n t  m a i n t e n a n c e  f i t t e r s  
w e l l  b e f o r e  t h e  f i r s t  f u l l  p a r t i c i p a t i o n  m e e t i n g .  I t  t h e n  seemed to  
g e t  l o s t  f o r  some t im e  u n t i l  r a i s e d  a g a i n  by t h e  e n g i n e e r s  a t  one o f  
t h e i r  p r e - m e e t i n g s .  The e n g i n e e r s  f e l t  t h a t  i t  would be  q u i t e  a good 
i d e a  b u t  s u s p e c t e d  t h a t  t h e  o p e r a t i v e s  m igh t  n o t  a l l  be  a g r e e a b l e .
They f e l t  t h a t  t h e  o p e r a t i v e s  w ere  c e r t a i n l y  c a p a b l e  o f  do in g  some o f  
t h e  more s i m p l e  s e t t i n g - u p  o p e r a t i o n s ;  in d ee d  th e y  had  a l r e a d y  done 
so i n  t h e  p a s t .  I t  was s u g g e s t e d  t h a t  i t  would g i v e  t h e  women some 
g r e a t e r  i n t e r e s t  and i n v o l v e m e n t .
The i s s u e  was on t h e  agenda  o f  t h e  n e x t  m e e t i n g  on t h e  e i g h t h
of  May. I t  was P e t e r  who i n t r o d u c e d  t h e  t o p i c  e x p l a i n i n g  t h a t  i t  
r e f e r r e d  t o  s e t - u p s  r a t h e r  t h a n  m a i n t e n a n c e ,  and t h a t  h i s  group w ere  
i n t e r e s t e d  t o  t e s t  o u t  t h e  i d e a  t o  s e e  i f  t h e r e  was any a g r e e m e n t .
He o u t l i n e d  a c a s e ,  p r e s e n t i n g  a l i s t  o f  p o s s i b l e  c o n s e q u e n c e s .  He 
f i r s t l y  made t h e  p o i n t  t h a t  t h e r e  were r e a l l y  i n s u f f i c i e n t  f i t t e r s  
f o r  t h e  a r e a ,  and t h a t  t h e  l i k e l i h o o d  o f  i n c r e a s i n g  manpower was 
s l i g h t .  Having  t h e  g i r l s  do some o f  t h e i r  own c h a n g e - o v e r s  would 
e a s e  t h e  b u r d e n  on t h e  f i t t e r s .  S e c o n d ly ,  i t  would make t h e  cha nge -  
o v e r s  q u i c k e r  and more e f f i c i e n t .  And t h i r d l y ,  i t  would  g i v e  t h e
c h a rg e h a n d s  more c o n t r o l  o v e r  t h e  s i t u a t i o n ;  t h e y  c o u l d  t ime  t h e
c h a n g e o v e r  more a c c u r a t e l y  and make i t  f i t  i n  more sm oo th ly  w i t h  t h e  
r o u t i n e s  o f  t h e  day .
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Th i s  i s s u e  was one o f  t h e  f i r s t  p o s i t i v e  i s s u e s  t o  come from 
t h e  s h o p - f l o o r .  I t  was n o t  i n  t h e  same mould as  t h e  more t y p i c a l  
' m o a n i n g - g r o a n i n g ' , c o n d i t i o n s  i s s u e .  Tha t  i t  came from P e t e r  i s  no 
s u r p r i s e ,  s i n c e  i t  c o n c u r s  w i t h  some of  t h e  d e f i n i t i o n s  h i s  t a l k  had  
r e v e a l e d  from t h e  o u t s e t .  The i s s u e  i s  o f  f u r t h e r  i n t e r e s t  a l r e a d y  
a t  t h i s  p o i n t  s i n c e  P e t e r  had  t a k e n  t h e  t r o u b l e  t o  p r e p a r e  t h e  i s s u e  
and had some k in d  o f  c a s e  t o  p u t  f o r w a r d .  The r e p s ,  had  n o t  assumed 
such an a c t i v e  p o s t u r e  i n  t h e  e a r l y  s t a g e s .  I s s u e s  p r e v i o u s l y  were  
p r e s e n t e d  i n  a s i m p l e  manner  t o  management .  The onus  was on manage­
ment t o  p r e p a r e  a c a s e  o f  j u s t i f i c a t i o n  o r  e x p l a n a t i o n .  Note too  
t h a t  t h e  m i n u t e s  do n o t  c r e d i t  P e t e r  w i t h  t h i s  p o s i t i v e  and d e t a i l e d  
c o n t r i b u t i o n .
As p a r t  o f  h i s  c a s e  P e t e r  p o i n t e d  o u t  t h a t  t h e  women h a d ,  i n  
t h e  p a s t ,  u n d e r t a k e n  t h e  cha ngeove r  o f  one o f  t h e  m a c h i n e s .  T h i s  f a c t  
was d i s p u t e d  by C y r i l ,  t o  which  P e t e r  r e p l i e d  r e v e a l i n g l y  t h a t ,  ' I ’ve 
done some homework, C y r i l ' .  C y r i l ,  i n  f a c t  t o o k  up t h e  p o i n t  t h a t  
t h e  r e a l  p ro b le m  was t h e  manning l e v e l s  i n  r e l a t i o n  t o  t h e  m a in te n a n c e  
s t a f f .
C y r i l :  " Y o u ' r e  m i s s i n g  t h e  p o i n t .  I f  e n g i n e e r i n g  c a n ' t
g e t  t h e  c h a n g e o v e r s  done q u i c k l y  enough now, what  
chance  ha v e  u n s k i l l e d  g i r l s  g o t . "
P e t e r :  " I  t h i n k  you a r e  u n d e r e s t i m a t i n g  t h e  g i r l s . "
P e t e r ’ s comment h e r e  u n d e r s c o r e s  t h a t  p a r t  o f  e a r l i e r  d i s c o u r s e  where 
p a r t i c i p a t i o n  was a s s o c i a t e d  w i t h  an o p p o r t u n i t y  t o  e x p l o i t  u n tappe d  
r e s o u r c e s  i n  t h e  o r g a n i s a t i o n ;  p a r t  o f  t h e  d e f i n i t i o n a l  mix p u t  f o r ­
ward by Machea th f o r  i n s t a n c e .  I t  i s  a l s o  p a r t  o f  t h e  i n t e r t e x t  where 
p a r t i c i p a t i o n  i s  s a i d  t o  mean a deve lopm ent  o f  e x p a n s i o n  o f  work 
r o l e s ;  jo b  e n r i c h m e n t  e t c .  As such i t  would be  r e c k o n e d  t o  h i t  a chord  
w i t h  t h e  d e f i n i t i o n s  p r o p o s e d  i n  t h e  m a n a g e r i a l  r h e t o r i c .
— 445 —
The p r o p o s a l  r e c e i v e d  s u p p o r t ,  i n  p r i n c i p l e  f rom o t h e r  shop -  
f l o o r  r e p s ,  and from C h r i s .  But  a s  P a u l i n e  p o i n t e d  o u t  " I  d i d  a s k  my
g i r l s ;  th e y  d i d n ' t  seem v e r y  keen  -  b u t  you g e t  l a z y  t h o u g h . "  C y r i l
was more s c e p t i c a l  s u g g e s t i n g  t h a t  i n  some c a s e s  i t  would p ro v e  too  
d i f f i c u l t .  The r e s p o n s e  from t h e  r e p s ,  was q u i t e  f i r m :
C h r i s t i e :  " I t ' s  a s  e a sy  a s  ABC."
P a u l i n e :  " P e o p l e  a r e n ' t  s t u p i d . "
C y r i l :  " I t  t a k e s  a s k i l l e d  man an h o u r  t o  do
( r e f e r s  to  t h e  p r o c e s s  on one m a c h i n e ) . "
P e t e r :  " Y o u ' r e  u n d e r  a m i s u n d e r s t a n d i n g  t h e r e  C y r i l ;
y o u ' r e  l o o k i n g  a t  y o u r  c h a n g e o v e r  f i g u r e s ,  t h a t  
d o e s n ' t  r e f l e c t  t h e  a c t u a l  t im e  t h e  f i t t e r  works 
on t h e  m a c h i n e . "
The r e p s ,  a r e  o p e n l y  c h a l l e n g i n g  l i n e  m ana ge m e n t 's  a b i l i t y  and p r e ­
r o g a t i v e  t o  c l a i m  e x c l u s i v e  knowledge  o f  work p r o c e s s e s .
The r e l a t i o n s h i p  b e tw e en  t h e  machine  o p e r a t o r s  and t h e  f i t t e r s  
was a l r e a d y  a s o u r c e  o f  some s t r a i n ,  p e rh a p s  n o t  s u r p r i s i n g l y  g i v e n  
t h e  n a t u r e  o f  t h e  i n t e r f a c e .  There  was ,  t h e n ,  some s u s p i c i o n  o f  t h e  
m o t i v e s  o f  t h e  f i t t e r s ;  e s p e c i a l l y  s i n c e  t h e  p r o p o s e d  change  co u ld  
be c o n c e i v e d  as  s im p l y  e a s i n g  t h e  p r e s s u r e  on t h e  f i t t e r s .
B e t t y :  "Why t h e  change  o f  h e a r t  P e t e r ?  Normal ly  t h e
f i t t e r s  have  s a i d  ' d o n ' t  t o u c h  t h a t ' . "
P e t e r :  "Not  by me . .  b u t  i t  h a s  b e e n  s a i d  I  know.
But  e q u a l l y  p r o d u c t i o n  have  s a i d  ' t h a t ' s  n o t  
y o u r  b u s i n e s s '  and so on.  T h a t ' s  j u s t  t h e  s o r t  
o f  t h i n g  we want  t o  g e t  away from, and t h a t ' s  
t h e  s o r t  o f  t h i n g  t h a t  p a r t i c i p a t i o n  s h o u l d  be 
d e a l i n g  w i t h . "
P e t e r  i s  o f f e r i n g  a c l e a r  p a r t i a l  d e f i n i t i o n  o f  p a r t i c i p a t i o n  h e r e .  
A ga in ,  i t  e c hoes  some o f  t h e  m ean ings  p r e s e n t e d  by t h e  management .
I t  i s  t h a t  v e r s i o n  t h a t  a s s o c i a t e s  p a r t i c i p a t i o n  w i t h  a d i m i n u a t i o n  
o f  ' t h e m - a n d - u s ' a t t i t u d e s .  I t  r e i t e r a t e s  t h e  'we a r e  a l l  i n  t h i s  
t o g e t h e r '  s t a n c e ,  and t h e  v iew t h a t  p a r t i c i p a t i o n  r e q u i r e s  a coming-  
t o g e t h e r ,  a combined  c o n s t r u c t i v e  a p p ro a c h  t o  common p rob lem s  of
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w ork ing  p r o c e d u r e .  Improved  e f f i c i e n c y  i s  s e e n  a s  o f  b e n e f i t  to  a l l .
K i r k n a t c h  r e c o g n i s e s  t h e  s i g n i f i c a n c e  o f  P e t e r ’s c o n t r i b u t i o n ,  
t h a t  i t  i s  a s h i f t  f rom p r e v i o u s  ways o f  a p p r o a c h i n g  t h i n g s .  He i s  
s u p p o r t i v e  b u t  r e c o g n i s e s  t h a t  t h e  g roup  o f  r e p r e s e n t a t i v e s  may be i n  
’ a d v a n c e ’ o f  t h e i r  c o l l e a g u e s  on t h e  s h o p - f l o o r .  He makes a p r o c e s s u a l  
i n t e r v e n t i o n  :
K i r k n a t c h : "T h is  group  has  i d e n t i f i e d  a p ro b le m  p e rh a p s  
more c l e a r l y  th a n  anyone  e l s e .  I t  may be  
i m p o r t a n t  f o r  you l o t  t o  work i t  o u t  and then  
maybe go back  and s e l l  i t  t o  t h e  g i r l s .  T h a t ’ s 
what  p a r t i c i p a t i o n  i s  a l l  a b o u t . "
K i r k n a t c h  i n t r o d u c e s  a new e le m e n t  h e r e  t h a t  was t o  d e v e lo p  o v e r  t h e  
n e x t  few m o n th s .  I have  a l r e a d y  h i n t e d  and i l l u s t r a t e d  t h e  b e g i n n i n g s  
o f  a  s p l i t  b e tw e e n  t h e  r e p s ,  and t h e  r e s t  o f  t h e i r  c o l l e a g u e s .  I  have 
t e n t a t i v e l y  s u g g e s t e d  some o f  t h e  r e a s o n s  -  i n  t e r m s  o f  t h e  c o - o p t a t i o n  
o f  c e r t a i n  l a n g u a g e  codes  by one p a r t y  t h a t  i s  n o t  s h a r e d  by t h e  
o t h e r .  Here t h a t  d i v i s i o n  i s  b e i n g  l e g i t i m i s e d  and n o r m a l i s e d  by t h e  
c o n s u l t a n t s .  I t  i s  so m e th in g  t o  be  e x p e c t e d ,  i t  i s  p a r t  o f  t h e  r o l e  
o f  r e p r e s e n t a t i o n  and s h o u ld  be  p o s i t i v e l y  e x p l o i t e d .  The r e p r e s e n ­
t a t i v e s  a r e  i n  a u n iq u e  p o s i t i o n  and s h o u l d  r e c o g n i s e  t h a t  f a c t  and 
come t o  a c t  a c c o r d i n g l y .  They must  become p r o a c t i v e  v i s - a - v i s  t h e i r  
membersh ip .  P a r t i c i p a t i o n  seems t o  edge tow a rds  t h e  c r e a t i o n  o f  new 
r e l a t i o n s h i p  o f  l e a d e r  and f o l l o w e r  h e r e .  The r e p s ,  a r e  b e i n g  p o s i t i o n ­
ed a s  new m a n d a r in s  o f  t h e  s h o p - f l o o r .  They a r e  r e s p o n s i b l e  f o r  
f o r m u l a t i n g  i d e a s  ( p o l i c i e s ? )  which  t h e y  must  c a r r y  t o  an a p a t h e t i c  
( ’ l a z y ’ ?) w o r k f o r c e .  They a r e  m a r k e t e r s  o f  p r o d u c t s  d e v i s e d  by a 
( ’p r i v i l e g e d ’ ) g r o u p ,  i n  camera .  The re  i s  a g row ing  s e n s e  o f  t h e  need  
f o r  t h e  group  t o  t a k e  a more p r o a c t i v e  o r i e n t a t i o n ,  t o  d e v e lo p  from 
t h e  more p a s s i v e  p o s i t i o n  t h e y  had a d o p te d  o r  b e e n  a l l o c a t e d  i n  t h e  
e a r l y  s t a g e s .  T h e i r  own s e l f - a w a r e n e s s  l e d  t o  t h a t  r e c o g n i t i o n ,  b u t  
t h e  a f f i r m a t i o n  o f  t h e  c o n s u l t a n t s  and t h e i r  i n c r e a s i n g  encouragement
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c e r t a i n l y  p l a y e d  a p a r t .  The s e n s e  o f  a group  i d e n t i t y  grew as  t h e  
n e e d  f o r  a more p o s i t i v e ,  a c t i v e  d e t e r m i n a t i o n  came t o  t h e  f o r e .
A f t e r  some i n t e r n i c i n e  b i c k e r i n g ,  i n  which  John  c r i t i c i s e d  t h e  
f i t t e r s ,  and C y r i l  p r e s s e d  h i s  p o i n t  a b o u t  manning l e v e l s ,  K e r r i c k  
s u g g e s t e d  t h a t  t h e  i d e a  was a w o r th y  one and t h a t  a s u b -c o m m i t t e e  s h o u l d  
be  e s t a b l i s h e d  to  e x p l o r e  i t  i n  more d e t a i l .  A c o m m i t t ee ,  he s u g g e s t e d ,  
t h a t  s h o u ld  c o n s i s t  o f  P a u l i n e ,  P e t e r ,  C y r i l  and C h r i s .  Th is  p r o p o s a l  
was a g r e e d  upon.  The management  r e p s ,  s t a t e d  t h a t  t h e y  th o u g h t  t h e  
i d e a  w o r th  e x p l o r i n g  and had open minds a b o u t  i t .  I  t h i n k  P e t e r ’ s 
a p p r o a c h  had  r a t h e r  come as  a s u r p r i s e ,  u sed  a s  they  were  to  b e i n g  
r e a d y  t o  r e s p o n d  t o  g r i e v a n c e s  and  t o  d e f e n d i n g  p o s s i b l e  a t t a c k s .  
K i r k n a t c h  r e i t e r a t e d  some o l d  themes a b o u t  b u i l d i n g  up a r e l a t i o n s h i p  
o f  t r u s t  w i t h i n  t h e  g r o u p ,  and r e d u c i n g  t h e  ’ t h e m - a n d - u s ’ syndrome.
Even a t  t h i s  p o i n t  one b e g i n s  t o  s e e  some o f  t h e  p e c u l i a r i t i e s  
o f  m i n u t e s .  I  have  a l r e a d y  made r e f e r e n c e  t o  t h e  f a c t  t h a t  P e t e r ’s 
d e t a i l e d  p r o p o s a l  was n o t  f u l l y  r e p o r t e d  o r  a c c r e d i t e d  t o  him.  The 
m i n u t e s  a r e  a l s o  l a u n d e r e d  o f  a l l  a l l u s i o n s  t o  d i s p u t e .  The b i c k e r ­
i n g  b e tw een  d i f f e r e n t  s e c t i o n s  o f  t h e  d e p a r t m e n t  a r e  n o t  m e n t io n e d .
Nor a r e  any o f  t h e  s c e p t i c a l  o r  d o u b t i n g  comments.  I n  t h e  m in u t e s  i t  
i s  a manage r  ( C h r i s )  who i s  made c o - o r d i n a t o r  o f  t h e  s u b -g r o u p  a l t h o u g h  
no m e n t io n  was made o f  t h i s  a t  t h e  m e e t i n g ;  a l t h o u g h  i t  may have  been  
t a c i t l y  assumed .
The m in u t e s  a t t e m p t  to  e n g e n d e r  a  p o s i t i v e  a t t i t u d e  to  t h e  
i s s u e ,  and i n d e e d  t h o s e  a t  t h e  m e e t i n g  had b e e n  r e a s o n a b l y  s u p p o r t i v e  
o f  t h e  p r o p o s a l .  The m in u t e s  had in d e x e d  t h e  company’s view by 
h i g h l i g h t i n g  t h a t  t h e  i d e a  was ’ c o n s t r u c t i v e ’ and t h a t  i t  would ’ l e a d  
t o  q u i c k e r  and more e f f i c i e n t  c h a n g e o v e r s ’ . The l anguage  o f  e f f i ­
c i e n c y  i s  c l e a r l y  an i n t e g r a l  p a r t  o f  ’ company’ d i s c o u r s e .  The
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a t t i t u d e  o f  t h e  membersh ip  was l e s s  e n t h u s i a s t i c ,  as  s u b s e q u e n t  d i s ­
c u s s i o n s  d e m o n s t r a t e d :
R . I . W . :  "What a b o u t  t h e  i d e a  r a i s e d  by P e t e r  a b o u t  t h e
g i r l s  u n d e r t a k i n g  t h e i r  own s e t t i n g  up and 
s t r i p p i n g  down?"
Op: " I  d o n ’ t  t h i n k  i t  w i l l  w o r k . "
R . I . W . :  " I s  t h a t  t h e  g e n e r a l  view?"
Op: " W e l l ,  some want  i t  and some d o n ’ t . "
Op: " I t  d o e s n ’ t  a f f e c t  me, we a l r e a d y  do ou r  own
s e t t i n g  up" ( T h i s  p e r s o n  i s  f rom t h e  l a b e l l i n g  
s e c t i o n  and n o t  p a r t  o f  t h e  main f l o o r . )
" I  d o n ’ t  t h i n k  t h e  company w i l l  be p r e p a r e d  to  
pay t h e  money. I f  t h e  g i r l s  do i t  t h e r e  w i l l  
have  t o  be  i n s u r a n c e  pa ym e n ts ,  t o  c o v e r  f o r  
p o s s i b l e  i n j u r i e s .  I d o n ’ t  t h i n k  t h e  company 
w i l l  be  p r e p a r e d  t o  pay t h a t .  B e s i d e s  t h e  g i r l s  
m ig h t  want  e x t r a  money f o r  t h e  e x t r a  t a s k s . "
R . I . W . :  "You have  o f t e n  s a i d  to  me t h a t  t h e  j o b s  a r e
b o r i n g  -  d o n ’ t  you t h i n k  t h a t  t h i s  w i l l  add to  
t h e  i n t e r e s t  and i n v o lv e m e n t  i n  t h e  work?"
Op: " P o s s i b l y  . .  b u t  i t ’ s t h e  money t h a t ’s  go ing  to
be  t h e  i s s u e . "
The o p e r a t i v e s ,  I  f e l t ,  d i d  n o t  c o n s i d e r  t h a t  t h e  i s s u e  was t h e i r s .
I t  h a d  come from somewhere e l s e  and was ,  i n  a  s e n s e ,  b e i n g  r e s p o n d e d  
t o  a s  i f  i t  was a management  i s s u e .  T h i s  may have  been  a r e s p o n s e  t o  
t h e  way t h e  i s s u e  was p r e s e n t e d  i n  t h e  m i n u t e s .  P e t e r  may have  done 
h i s  homework, b u t  he  had  n o t  a s s e s s e d  t h e  mood o f  t h e  s h o p - f l o o r  
a d e q u a t e l y .  The o p e r a t i v e s  were  n o t  a c q u i e s c i n g  t o  t h a t  d e f i n i t i o n  
t h a t  w a n te d  to  make ’ j o b  e n r i c h m e n t ’ o r  t a s k  v a r i e t y  a s  n e c e s s a r i l y  
s o m e t h in g  d e s i r a b l e  i n  i t s  own r i g h t .  I f  t h e  i n c r e a s e  i n  t a s k s  was 
t o  be  r e m u n e r a t e d  t h e n  i t  m ig h t  be  a c c e p t a b l e .  Th is  t y p e  o f  s u g g e s ­
t i o n  was c l e a r l y  n o t  a s s o c i a t e d  d i r e c t l y  w i t h  t h e  aims and e x p e c t a ­
t i o n s  o f  p a r t i c i p a t i o n  i n  any way.
Such a  v iew was c o n f i r m e d  by t h e  r e p r e s e n t a t i v e s .  P a u l i n e  s a i d  
t h a t  members had  come t o  h e r  p r i v a t e l y  and e x p r e s s e d  more i n t e r e s t
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t h a n  had been  r e v e a l e d  p u b l i c l y .  However ,  sh e  s t i l l  f e l t  t h e  f i g u r e  
was c o n s i d e r a b l y  l e s s  t h a n  h a l f .  O t h e r s  a g a i n  r e i t e r a t e d  t h a t  t h e r e  
m ig h t  be more i n t e r e s t  i f  t h e  company were  p r e p a r e d  t o  pay more money.  
Management had n o t  m en t io n e d  money up t o  t h i s  p o i n t .  The s u g g e s t i o n  
had been  welcomed on t h e  b a s i s  o f  t h o s e  d e f i n i t i o n s  t h a t  p a r t i c i p a t i o n  
was a b o u t  j o b  e n l a r g e m e n t  and a ssum ing  g r e a t e r  r e s p o n s i b i l i t i e s ,  t h a t  
such  inv o lv e m e n t  had i n t r i n s i c  v a l u e  and i n t e r e s t ;  i t  was a d e f i n i t i o n  
t h a t  was n o t  s h a r e d  by t h e  m a j o r i t y  o f  t h e  s h o p - f l o o r ,  a s  became 
i n c r e a s i n g l y  a p p a r e n t .
At a p r e - m e e t i n g  o f  P a u l i n e ’ s group  i n  Augus t  t h e  i s s u e  was once  
a g a i n  p u t  t o  t h e  m em bersh ip .  The re  were j o k e s  a b o u t  "We’ r e  a l l  g o in g
t o  have  t o  walk  a bou t  w i t h  a l i t t l e  bag  o f  t o o l s  i n  ou r  h a n d s " ,  b u t
t h e  view had  n o t  changed .
Op: "Some want  i t ,  o t h e r s  d o n ’ t .  Why d o n ’ t  t h o s e
who a r e  p r e p a r e d  t o  do i t  . .  why d o n ’ t  t hey  g e t  
p a i d  f o r  i t ? "
Op: "We a l r e a d y  do i t  i n  o u r  a r e a  anyway."
P a u l i n e :  ( A d d r e s s i n g  who le  g roup)  "So y o u ’ r e  n o t  r e a l l y
keen t o  do i t ? "
( ’No’ was t h e  g e n e r a l  r e s p o n s e . )
P a u l i n e :  "You d o n ’ t  t h i n k  i t  would  add any more t o  t h e
i n t e r e s t  i n  y o u r  j o b ? "
(A ga in ,  a  g e n e r a l  ’No’ . )
Op: "What’ s i n t e r e s t i n g  a b o u t  g e t t i n g  o i l  up to
y o u r  e lbow s?"
( L a u g h te r )
The a s s u m p t i o n ,  r o o t e d  i n  much academ ic  l i t e r a t u r e ,  t h a t  g r e a t e r  t a s k  
i n v o lv e m e n t  i s  a p e r c e i v e d ,  i n t r i n s i c  v a l u e  by t h e  w o r k f o r c e  h e r e  
r e c e i v e s  a r e s o u n d i n g  s l a p  i n  t h e  f a c e .  The g i r l s  a l r e a d y  d e s c r i b e d  
t h e i r  t a s k s  a s  b o r i n g  and u n c h a l l e n g i n g ,  t h e  a d d i t i o n  o f  a n o t h e r  
b o r i n g  and u n p l e a s a n t  t a s k  t o  t h a t  was n o t  s e e n  a s  im prov ing  t h e  
q u a l i t y  o f  w ork ing  l i f e .
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The i s s u e  was a l l o w e d  t o  c o n t i n u e ,  d e s p i t e  t h e s e  r e s e r v a ­
t i o n s  and n e g a t i v e  r e a c t i o n s .  A l though  t h e  i s s u e  was r e d e f i n e d  i n  
t e r m s  o f  an ’ e x e r c i s e ’ o f  ’ l i m i t e d  s c a l e ’ , i t  was n o t  r e d e f i n e d  i n  
t e r m s  o f  an i n c r e a s e  i n  w o r k l o a d  and r e s p o n s i b i l i t y  and t h u s  r e q u i r i n g  
r e m u n e r a t i o n .  K i r k n a t c h  t e n d e d  t o  d e f i n e  t h e  r e s i s t a n c e  t o  t h e  p r o ­
p o s a l  a s  one o f  a no rm a l  r e s i s t a n c e  t o  change  i n  g e n e r a l .  He drew 
p a r a l l e l s  w i t h  t h e  r e s i s t a n c e ,  o r  i n i t i a l  l a c k  o f  e n t h u s i a s m  f o r  
p a r t i c i p a t i o n .  P e o p l e  a r e  n o t  i n  a  p o s i t i o n  t o  g i v e  a p o s i t i v e  r e s ­
po n s e  t o  s o m e t h in g  th e y  have  no e x p e r i e n c e  o f .  D i f f e r e n c e s  o f  o p i n i o n  
b e tw e e n  t h e  g roup  and  i t s  members ,  and even  b e tw een  members o f  t h e  
g roup  were  o v e r - r i d d e n  and t h e  p r o p o s a l  was k e p t  a l i v e .  The s u b - g r o u p  
was i n v e s t e d  w i t h  t h e  r e s p o n s i b i l i t y  o f  f u r t h e r  i n v e s t i g a t i o n  d e s p i t e  
t h e  f a c t  t h a t  t h e  i s s u e  had  be e n  on t h e  a ge nda  f o r  f i v e  months and no 
s i g n i f i c a n t  p o s i t i v e  p r o g r e s s  had y e t  been  a c h i e v e d .
At t h e  November m e e t i n g  C h r i s  made a r e p o r t  on b e h a l f  o f  t h e  
s u b - g r o u p  i n  wh ich  he  r e a f f i r m e d  t h a t  ’ t h e r e  i s  some m i l e a g e  i n  t h i s ’ 
and t h a t  i t  was a  f e a s i b l e  p r a c t i c a l  p r o p o s i t i o n .  He f u r t h e r  r e p o r t ­
ed t h a t  one ’b a n d ’ had  b e e n  a p p r o a c h e d .  Only P a u l i n e  h e r s e l f  had 
shown any i n t e r e s t ;  t h e  r e s t  w ere  ’ c a t e g o r i c  i n  t h e i r  d i s i n t e r e s t . ’
The s u b - g r o u p  had  a s k e d  C h r i s t i e  and P a u l i n e  t o  check  o u t  t h e  l e v e l  o f  
i n t e r e s t  amongst  t h e  r e m a i n d e r  o f  t h e  w o r k f o r c e .  C h r i s  r e p o r t e d  t h a t  
o n l y  f o u r  members o f  t h e  day s t a f f  had  e x p r e s s e d  any i n t e r e s t ,  w i t h  
a  s l i g h t l y  b e t t e r  r e a c t i o n  from t h e  t w i l i g h t  p e o p l e .  D e s p i t e  t h a t ,  
C h r i s  s t i l l  m a i n t a i n e d  t h a t  he  would  ’ l i k e  t o  g i v e  i t  a t w i r l ’ .
P a u l i n e :  "The main  o b j e c t i o n  i s  t h a t  t h e  g i r l s  a r e  
w o n d e r in g  what  t h e  f i t t e r s  would  be  d o in g  
w h i l e  t h e  g i r l s  a r e  d o in g  t h e  s e t t i n g - u p . "
Gayle  ( s t a n d i n g  i n  f o r  B e t t y ) :
" I f  you go t o  g e t  a  f i t t e r . . . t h e y  s i t  and 
w a i t ,  s a y ,  t i l l  t h e y ’ve  f i n i s h e d  t h e i r  f a g .
So t h e  g i r l s  d o n ’ t  want  t o  do t h e  s e t - u p s . "
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P e t e r :  "When I  t r i e d  i t  i n f o r m a l l y ,  t h e  c h a n g e o v e r s
were  much b e t t e r .  I  a p p r e c i a t e  t h e  g i r l s  
p o i n t  b u t  1 can g iv e  e q u a l  examples  i n  t h e  
r e v e r s e  d i r e c t i o n .  But  1 d o n ' t  t h i n k  we a r e  
h e r e  t o  a r g u e  a c r o s s  t h i s  t a b l e .  T h i s  i s  one 
example where we can t r y  and g e t  t o g e t h e r  
b e t t e r ."
P e t e r  c o n t i n u e s  t o  p u r s u e  h i s  p o s i t i v e  l i n e  w i t h  t h e  b e l i e f  t h a t  p a r ­
t i c i p a t i o n  s h o u ld  be  c o n c e r n e d  w i t h  a c o m i n g - t o g e t h e r ,  a r e c o g n i t i o n  
o f  m u tua l  i n t e r e s t s  and a c t i o n  on t h a t  b a s i s .  But  he  i s  d i s g r u n t l e d  
w i t h  t h e  p r o g r e s s  o f  t h e  s u b - c o m m i t t e e  and q u i t e  p r e p a r e d  f o r  the  
group t o  i n i t i a t e  a c t i o n  o f f  i t s  own b a c k ,  r e g a r d l e s s  o f  t h e  imme­
d i a t e  r e a c t i o n  o f  t h e  mem bersh ip .  The o l d  r i v a l r i e s  b e tw een  d i f f e r e n t  
s e c t i o n s  o f  t h e  same d e p a r t m e n t  seem t o  be  ha m pe r ing  p r o g r e s s ,  e s ­
p e c i a l l y  i n  t h e  k i n d  o f  d i r e c t i o n  s o u g h t  by P e t e r  and o t h e r s .
Few of  t h e s e  p o i n t s  and t h e  a r e a s  o f  c o n f l i c t  a r e  r e p o r t e d  i n  
t h e  m i n u t e s ,  n o r  i s  P e t e r ’ s c r i t i c i s m  t h a t  t h e  r e a l  p ro b le m  i s  a 
s h o r t a g e  o f  manpower,  "which  i s  s o m e th in g  no one i s  p r e p a r e d  to  
a c c e p t  o r  lo o k  i n t o ,  t h i s  i s  one way t o  r e l i e v e  t h a t  -  f o r  eve ryone  
t o  h e l p . "  %uch i n t e r e s t i n g  d i s c u s s i o n  (as  t h a t  above  and below) i s  
g l o s s e d  o v e r  and undocumented .
I t  i s  c l e a r  t h a t  t h e  g roup  h a s  v e r y  d i v i d e d  o p i n i o n s  and hopes  
f o r  t h e  p r o p o s a l :
P e t e r :  "The i d e a  c o u ld  c o l l a p s e  on two c o u n t s :
a )  i f  t h e  g i r l s  w e re  c o m p l e t e l y  d i s i n t e r e s t e d ,  o r
b)  i f  t h e  company was c o m p l e t e l y  d i s i n t e r e s t e d .
Here we a r e  OK on b o t h  c o u n t s .  We s h o u l d  j u s t  go 
ahe ad  and t h e n  g e t  p e o p l e ’ s r e s p o n s e s ;  we a r e n ’ t  
g o ing  t o  a l l a y  t h e  f e a r s  o f  t h e  g i r l s  by j u s t  
t a l k i n g ."
G a y le :  "One i m p o r t a n t  p o i n t  i s  t h a t  i f  t h e  g i r l s  do s e t
u p s ,  t h e y  can be c l a s s i f i e d  as  s e t t e r s ,  and t h a t  
w i l l  need u p g r a d i n g .  I f  t h e y  a r e  n o t  t o l d  t h a t  
t h e y  w i l l  n o t  be i n t e r e s t e d .  I f  i t  were  a un ion  
p l a n t  you w o u l d n ’ t  to u ch  t h a t  m a c h i n e . "
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C y r i l :  " I t ' s  been  s a i d  t h a t  t h i s  i s  a new t h i n g  . .  i t
i s n ' t .  I ' v e  b e e n  h e r e  a l o n g  t i m e .  We used 
t o  do i t  b u t  we s t o p p e d  d o i n g  i t  b e c a u s e  t h e  
g i r l s  had to  c a r r y  t h e  can  i f  t h e  m ach ines  went  
wrong .  The p rob lem  r e a l l y ,  Mr. K e r r i c k ,  i s  t h a t  
we a r e  s h o r t  o f  a f i t t e r . "
K e r r i c k :  "But  I  t h o u g h t  t h a t  t h i s  i d e a  was e s t a b l i s h e d  to
a l l e v i a t e  t h a t  p r o b l e m . "
C h r i s :  "Y es ,  t h a t ' s  r i g h t .  So t h e  s u b - g r o u p  p i c k e d  band
f i v e  f o r  a  "
Anne: "No, ^  d i d n ' t  p i c k  i t . "
P e t e r  +
P a u l i n e :  "No" " T h a t ' s  r i g h t . "
I t  seems u n f o r t u n a t e  t h a t  t h e  members o f  t h e  comm it tee  have 
r e a c h e d  no p r i o r  a g re e m e n t  on how t o  t a c k l e  t h e  i s s u e .  Each member 
seems t o  be  con c e rn e d  w i t h  d i f f e r e n t  a s p e c t s  o f  t h e  i s s u e .  There i s  
no s e n s e  o f  s o l i d a r i t y .  Th i s  c h a o t i c  s c e n e  e x t e n d s  t o  t h e  management 
members who s t i l l  d o n ' t  seem t o  know how t o  h a n d l e  t h e  i s s u e ,  w i t h  
K e r r i c k  a p p a r e n t l y  happy  t o  h i v e  i t  o f f  t o  t h e  quango .  There  i s  more 
t h a n  a s u s p i c i o n  t h a t  c e r t a i n  p e o p l e  a r e  p u r s u i n g  h i d d e n  a g e n d a s .  The 
f a c t  t h a t  t h e  i s s u e  o f  manning k e p t  r e a r i n g  i t ' s  h e a d  may n o t  have been  
a t  a l l  i n c i d e n t a l  t o  t h e  p u r p o s e s  o f  t h e  d i s c u s s i o n .  I t  m igh t  a l s o  be 
s a i d  t h a t  s h o p - f l o o r  r e p s ,  w e r e ,  by t h i s  s t a g e ,  b e g i n n i n g  to  de v e lo p  
d e f i n i t i o n s  and m ean ings  o f  t h e i r  own i n  r e l a t i o n  t o  p a r t i c i p a t i o n ,  
a b l e  t o  s e e  beyond t h o s e  p r o v i d e d  from o t h e r  s o u r c e s .  However ,  t h e s e  
were  embryonic  mean ings  and were i n  v a r i o u s  s t a g e s  o f  de ve lopm en t .
As y e t  amongst  t h e  r e p s ,  no common o r  c o n s e n s u a l  d e f i n i t i o n s  had come 
to  do m in a te  t h e i r  d i s c o u r s e .  I n d e e d ,  some had  n o t  moved from t h e  
i n i t i a l  r e a c t i o n s  o f  t h e  mass o f  t h e  s h o p - f l o o r ,  and o t h e r s  had n o t  
p e n e t r a t e d  o r  b u i l t  on t h e  d e f i n i t i o n s  p r o v i d e d  by management  a n d / o r  
t h e  c o n s u l t a n t s .  The i s s u e  o f  g roup  s o l i d a r i t y  was b e g i n n i n g  t o  come 
i n t o  f o c u s  f o r  some p e o p l e  and was t o  f e a t u r e  more and more i n  t a l k  
be tw een  m e e t i n g s .
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By t h e  n e x t  m e e t i n g  i t  soon became a p p a r e n t  t h a t  v e r y  l i t t l e  
p r o g r e s s  had be e n  made. C h r i s  had to  a p o l o g i s e  f o r  n o t  c o - o r d i n a t i n g  
t h e  s u b - g r o u p  a d e q u a t e l y .  But i t  was a g r e e d  t h a t  t h e  group had been  
' o v e r  e n t h u s i a s t i c '  a n d ,  a s  t h e  m in u t e s  c o r r e c t l y  s t a t e ,  t h e  p r o p o s a l  
s h o u l d  be  r e w o rd e d .  The te rm  ' e n c o u r a g e m e n t '  had been  c o in e d  from 
somewhere and t h e r e  was some d e b a t e  a s  t o  e x a c t l y  what t h i s  m igh t  
e n t a i l .  For  C h r i s  i t  meant  b e i n g  i n f o r m a l ,  n o t  p u t t i n g  p e o p l e  o f f  
w i t h  a s p e c i f i c  p r o p o s a l  t h a t  t h e y  c o u ld  r e a c t  n e g a t i v e l y  t o .  For  
Hamming i t  was n o t  a p a s s i v e  t h i n g  b u t  s o m e t h in g  t h a t  s h o u ld  be  
a c t i v e l y  p u r s u e d .
C h r i s :  "The a d v a n ta g e  now i s  t h a t  i t ' s  more s i m p l e ,
i t ' s  a q u e s t i o n  o f  a c t u a l  e n c o u ra g e m e n t  down 
on t h e  s h o p - f l o o r  . .  John  and  M a r t i n  and 
i n d i v i d u a l  f i t t e r s  can make i t  work,  can  make 
i t  h a p p e n . "
J o hn :  " T h e r e ' s  a q u e s t i o n  o f  s a f e t y  h e r e .  No way w i l l
I  e n c o u ra g e  p e o p le  t o  do t h i n g s  i f  I  t h i n k  t h e y  
can be h a rm e d ."
C h r i s :  "Well  . .  e v e ry o n e  ou t  t h e r e  i s  an i n t e l l i g e n t
human b e i n g .  I t ' s  on ly  a m a t t e r  o f  d e g r e e . "
J o h n :  " I n  c e r t a i n  c a s e s  I  have  t o  a c t u a l l y  d i s c o u r a g e
t h i n g s ."
As w i l l  be  r e c a l l e d ,  John p e r h a p s  f e l t  u n d e r  t h e  most  p r e s s u r e  f rom 
what  had t a k e n  p l a c e ,  t h e  most u n s u re  o f  how t o  r e s p o n d .  His r e s p o n s e  
h e r e  r e f l e c t s  t h a t  u n c e r t a i n t y .  He i s  a t  once  b o t h  accommodat ing and 
t h e n  e n t r e n c h e d ,  t r a d i t i o n a l  and a g g r e s s i v e .  He i s  a l s o  made t o  
r e c o g n i s e  how o u t  o f  s t e p  he i s  w i t h  t h e  manner  o f  o t h e r  l i n e  managers  
He h a d  become i n c r e a s i n g l y  i s o l a t e d .  He had  r e t r e a t e d  t o  a p o s i t i o n  
where  he  would  n o t  t a k e  any r i s k s  (o r  so he t h o u g h t )  where  he would 
n o t  s t e p  beyond c l e a r l y  d e f i n e d  r e s p o n s i b i l i t i e s .  But  by t h i s  s t a g e  
h i s  t a l k  h a s  a  s m a t t e r i n g  o f  g e s t u r e s  t ow a rds  t h e  w o r k f o r c e  and t h e  
r e p s ,  i n  p a r t i c u l a r ,  and towards  t h e  scheme i n  g e n e r a l .
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A gain ,  i n t r a - s h o p - f l o o r  w r a n g l i n g s  i n t e r f e r e s  w i t h  a co­
o p e r a t i v e  and u n i t e d l y  p o s i t i v e  a p p ro a c h  t o  i s s u e s .  The t w i l i g h t  
g roup  had r e s p o n d e d  more p o s i t i v e l y  t h a n  t h e  day s t a f f  and t h e r e  
was a t e n s i o n  a round  how to  h a n d l e  t h a t .  T h e re  was some d i s p u t a t i o n  
a b o u t  d i f f e r e n t i a l  t r e a t m e n t  o f  t h e  two g r o u p s  e ven  i n  r e l a t i o n  t o  t h e  
m a c h i n a t i o n s  o f  t h e  p a r t i c i p a t i o n  c o m m i t t e e .
A t t e m p t s  were made t o  accommodate  t h i s  by r e g a i n i n g  t h e  i s s u e  
f o r  n o r m a l ,  e v e ry d a y  p r o c e d u r e s  t h a t  were  t a k e n  t o  go on d e s p i t e  
p a r t i c i p a t i o n .  The i s s u e  i s  g r a t e f u l l y  r e c l a i m e d  by management ,  
a l l o w i n g  them to  d e m o n s t r a t e  t h a t  i n  t h e i r  r o u t i n e  c a p a c i t i e s ,  t h e y  
a r e  s t i l l  a b l e  t o  f u l f i l  some o f  t h e  su p p o s e d  o b l i g a t i o n s  o f  p a r t i c i ­
p a t i o n .  I t  r e - s e r v e s  t h e  s t a t u s  qua a n t e :  we d o / a r e  a l r e a d y  p a r ­
t i c i p a t i n g ,  o u r  n a t u r e s  and o u r  h a b i t u a l  work p r a c t i c e s  a r e  s u f f i c i e n t .  
C y r i l  i s  q u i c k  to  a s s e r t  t h a t  what  i s  b e i n g  p r o p o s e d  i s  a l r e a d y  t a k i n g  
p l a c e  i n f o r m a l l y .  He c i t e s  an example from a t w i l i g h t  s h i f t  where  he 
c l a i m s  he  and some o p e r a t i v e s  had  a g r e e d  t o  some s e t - u p s .  But  a g a i n  
he i s  s u p p o r t i v e  o f  t h e  group and e a g e r  to  d e m o n s t r a t e  h i s  r e a s o n a b l e ­
n e s s  i n  r e l a t i o n  to  t h e  scheme.
C y r i l :  "G iven  t h a t  a t t i t u d e  ( o f  t h e  t w i l i g h t  s h i f t
s t a f f )  i t  i s  a  shame t h a t  t h i s  g roup  f a l l s
on i t ’ s f a c e  and c a n ’ t  g e t  t h e  t h i n g  go ing
p r o p e r l y ."
P a u l i n e :  "But  you c a n ’ t  i f  t h e  g i r l s  won’ t  . .  i f  t hey
a r e  n o t  i n t e r e s t e d . "
Note  a g a i n  i n  t h e  m i n u t e s  t h a t  a l t h o u g h  much o f  t h e  c o n v e r s a t i o n  
c o n c e r n e d  members o f  t h e  s h o p - f l o o r  r e p r e s e n t a t i o n ,  i t  i s  on ly  t h e  con­
t r i b u t i o n s  o f  C h r i s  and one o f  t h e  c o n s u l t a n t s  t h a t  a r e  documented .
The t w i l i g h t  s t a f f  were  a l l o w e d  t o  t a k e  some p a r t  i n  t h e  s e t t i n g ­
up a r r a n g e m e n t s  on t h e i r  s h i f t .  A p r a c t i c e  t h a t  was f o r m a l i s e d  t o  a
d e g r e e ,  a l t h o u g h  i t  was o n l y  g i v e n  t h e  s t a t u s  o f  a t r i a l .  D e s p i t e
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some i n c r e a s e d  t e n s i o n  b e tw e en  t h e  day and t w i l i g h t  s t a f f ,  t h e  i s s u e  
s l i p p e d  from p u b l i c  v iew  a lm o s t  e n t i r e l y  a f t e r  t h a t  p o i n t .
The i s s u e  h i g h l i g h t s  a  number o f  i m p o r t a n t  p o i n t s  a b o u t  t h e  
p r o c e s s e s  t h a t  were  t a k i n g  p l a c e  a t  t h e  t i m e .  The i s s u e  was one 
o f  t h e  f i r s t  o f  s u b s t a n c e  t h a t  was i n i t i a t e d  by s h o p - f l o o r  r e p s ,  b u t  
was o t h e r  t h a n  a g r i e v a n c e  r e q u i r i n g  r e p a i r  work from management .  I t  
was a  r e s u l t  o f  P e t e r ’ s ,  i n  p a r t i c u l a r ,  s l o w ly  emerg in g  d e f i n i t i o n s ,  
a s u g g e s t i o n  t h a t  c o n c r e t i s e d  h i s  t a l k  o f  a p o s i t i v e  a t t i t u d e ,  o f  
common i n t e r e s t s ,  o f  w o r k in g  t o g e t h e r  t o  t h e  b e t t e r m e n t  o f  a l l ,  and 
a p r o a c t i v e  g roup  o f  r e p r e s e n t a t i v e s .  I t  shows a l l  t o o  c l e a r l y  t h a t  
some members  had  s h i f t e d  g round  f a s t e r  a n d / o r  i n  d i f f e r e n t  d i r e c t i o n s  
from o t h e r s .  Most n o t i c e a b l y  t h e  r e p s ,  a s  a  body had moved ground away 
from t h e i r  members on t h e  f l o o r .  They had n o t  been  a b l e  t o  g r a s p  t h e  
l i k e l y  r e s p o n s e  o f  t h e i r  c o l l e a g u e s .  T h e i r  e n t h u s i a s m  d i d  n o t  f i n d  
an echo  i n  t h e  body of  t h e  w o r k f o r c e .  Most o p e r a t i v e s  r e a c t e d  i n  
t r a d i t i o n a l  f a s h i o n .  They were  s u s p i c i o u s  o f  m o t i v e s  b e h in d  t h e  
s u g g e s t i o n ;  i t  was no t  t h e i r  i s s u e  ( so  i t  must  be a management  i s s u e ) . 
They d i d  n o t  a c c e p t  t h a t  d e f i n i t i o n  o f  p a r t i c i p a t i o n  t h a t  v a l u e d  t h i s  
t y p e  o f  p r o p o s a l ,  o r  t h a t  e n d o r s e d  t h a t  t y p e  o f  w ork ing  p r a c t i c e .  The 
v iew  t h a t  p a r t i c i p a t i o n  m ig h t  e n t a i l  t h e  e x t e n s i o n  o f  work ing  r e s ­
p o n s i b i l i t i e s  f o r  i n t r i n s i c  and n o t  r e n u m e r a t i v e  r ew a rd s  was shunned 
and d e r i d e d  by t h e  members;  c l e a r l y  n o t  a d e f i n i t i o n  th e y  were r e a d y  
t o  a c c e p t .
The l i n e  management  r e p s ,  can  a l s o  be  w i t n e s s e d  h e r e  t o  be  
d e v e l o p i n g  d e f i n i t i o n s  o f  t h e i r  own. They no l o n g e r  m u te ly  mimic p r e ­
g i v e n  company d e f i n i t i o n s .  However , t h e r e  i s  s t i l l  some u n c e r t a i n t y  
amongst  t h i s  g r o u p ,  t h e y  have  n o t  been  a b l e  t o  f i n d  s e t t l e d  g ro u n d .
They t e n d  t o  o s c i l l a t e  b e tw een  p o s i t i v e  and s u p p o r t i v e  r e s p o n s e s  i n  
which t h e y  o f t e n  move t o w a rd s  a p o s i t i o n  o c c u p ie d  by t h e  s h o p - f l o o r ;
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a t  o t h e r  t im e s  t h e y  r e a d i l y  r e v e r t  t o  t r a d i t i o n a l  m a n a g e r i a l  ways 
o f  t a l k i n g  and r e s t a t e  t h e i r  m a n a g e r i a l  p r e r o g a t i v e s .  T h i s  i s s u e  was 
n o t  an a t t a c k  on them i n  any way so  t h e y  c o u ld  a f f o r d  t o  be  m agnan i ­
mous p e r h a p s .  In d e e d  t h e  i s s u e  c o u l d  j u s t  have  p l a u s i b l y  have been  
r a i s e d  by a member o f  t h e  management  team. The o n l y  s u g g e s t i o n  o f  
c o n f l i c t  b e tw e en  l e v e l s  was w i t h  t h e  s u g g e s t i o n  t h a t  t h e  r e a l  i s s u e  
was manning l e v e l s .  W hether  t h i s  was r e a l l y  p a r t  o f  t h e  r e a s o n  f o r  
t h e  i s s u e  s u r f a c i n g  o r  w h e t h e r  i t  was thrown i n  o p p o r t u n i s t i c a l l y ,  
n e v e r  became c l e a r .  I t  w i l l  be  n o t e d ,  however ,  t h a t  C y r i l ,  i n  p a r t i ­
c u l a r ,  backed  t h e  s h o p - f l o o r  r e p s ,  w i t h  t h a t  a n a l y s i s  and i m p l i e d  
c r i t i c i s m  of  s e n i o r  management .
A m a j o r  p a r t  o f  t h e  shop f l o o r ’ s c o m p l a i n t  was t h a t  t h e y  would 
want  e x t r a  money f o r  t h e s e  e x t r a  t a s k s .  The t w i l i g h t  g i r l s  were 
a l l o w e d  t o  p r o c e e d  w i t h  s e t - u p s  on a t e m p o r a r y ,  t r i a l  b a s i s ,  b u t  t h e  
i s s u e  o f  r e im b u rs e m e n t  had d i e d  away f o r  some r e a s o n .  S e n i o r  
management  r e p s ,  t e n d e d  t o  i g n o r e  t h a t  p a r t  o f  t h e  i s s u e  and r e t u r n e d  
c o n v e r s a t i o n  t o  t h e  v a l u e s  o f  t h e  p r o p o s a l  i n  o t h e r  ways .  Although  
i t  was r e p e a t e d l y  m e n t io n e d  by membersh ip  i t  was n e v e r  d i s c u s s e d  a t  
any o f  t h e  m e e t i n g s  i n  any d e t a i l .  The r e p s ,  s im p l y  r e p o r t e d  i t  as  
a r e s p o n s e  o f  t h e  membersh ip  b u t  seemed u n p r e p a r e d  t o  n e g o t i a t e  a round  
t h e  p o i n t .
The f a t e  o f  t h e  i s s u e  had  a bad e f f e c t  upon some of  t h e  r e p s .
I t  was an  i s s u e  p u t  f o rw a r d  by them , a p o s i t i v e  g e s t u r e .  O th e r  i s s u e s  
had f a i l e d  t o  p r o g r e s s  b e c a u s e  o f  some i n t r a n s i g e n c e  on t h e  p a r t  o f  
management ,  b u t  h e r e  t h e  r e p s ,  f a i l e d  t o  t a k e  t h e i r  membership w i t h  
them- The mood o f  t h e  w o r k f o r c e  had been  m i s j u d g e d .  There  was f u r t h e r  
d i s s a t i s f a c t i o n  w i t h  some o f  t h e  ways t h e  p rob le m  had  been  t a c k l e d .
The i s s u e  had been  v e r y  s lo w  t o  make any g r o u n d ,  t h e  same p o i n t s  were 
gone o v e r  a t  s u c c e s s i v e  m e e t i n g s  w i t h  l i t t l e  headway b e i n g  made.  P a r t  
o f  t h i s  was due ,  i n  p a r t ,  t o  t h e  i s s u e  b e i n g  ha nde d  o v e r  t o  C h r i s ,  who,
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a t  t i m e s ,  f a i l e d  t o  make t im e  f o r  an a d e q u a t e  c o n s i d e r a t i o n  o f  what  
was a t  s t a k e .  I t  was hampered  t o o  by i n t e r f e r e n c e  o f  some l o n g ­
s t a n d i n g  i n t e r d e p a r t m e n t a l  r i v a l r i e s ,  som e th ing  t h a t  t h e  r e p s ,  c o u ld  
have m in im ised  and k e p t  o u t  o f  t h e  m e e t in g  i f  th e y  had g o t  t o g e t h e r  
o u t s i d e  t h e  m e e t i n g  and worked  a t  a u n i f i e d  p o s i t i o n .
The P o l i t i c s  o f  Envy
The second  i s s u e ,  t h a t  o f  h a l f - h o u r  lunch  b r e a k s  and l e a v i n g  
a t  t h r e e - t h i r t y ,  i s  p e r h a p s  t h e  more r e v e a l i n g  and t y p i c a l  o f  t h e  two.  
I t  i s  t h i s  i s s u e  t h a t  most  r e a d i l y  d e m o n s t r a t e s  some o f  t h e  emerg ing  
m ean ings  and t h e  s e n s e  o f  d e f i n i t i o n  and c o u n t e r - d e f i n i t i o n .  I n  t h i s  
c a s e  t h e  membersh ip and t h e  r e p s ,  were on common ground  i n  p r e s s i n g  
t h e  i s s u e  and came i n t o  more d i r e c t  c o n f l i c t  w i t h  t h e  c o n t a i n i n g  
d e f i n i t i o n s  o f  management .  I t  was a l s o  an i s s u e  t h a t  l e d  t o  t h e  s h o p -  
f l o o r  r e p s ,  becoming i n c r e a s i n g l y  r e f l e c t i v e  o f  t h e  s t r a t e g i e s  t h e y  
s h o u l d  a d o p t ,  and t o  pay a t t e n t i o n  a g a i n  to  t h e  way t h e y  and o t h e r s  
d e f i n e d  p a r t i c i p a t i o n .  The p o s i t i o n  a d o p te d  by l i n e  management  i s  
a g a i n  c r u c i a l .
Th is  i s s u e  d i d  b e l o n g  to  t h e  w o r k f o r c e .  My r e c o r d s  show t h a t  
the  i s s u e  was f i r s t  b r o u g h t  up by t h e  c ha rgehand  group a t  a p r e ­
m e e t in g  e a r l y  on i n  F e b r u a r y .  I t  was t a k e n  up by o t h e r  g roups  a t  l a t e r  
p r e - m e e t i n g s  o v e r  t h e  n e x t  few m on ths .  There a p p e a r e d  t o  be w i d e s p r e a d  
s u p p o r t  f o r  t h e  i d e a .  But  t h e  i s s u e  d i d  no t  even  g e t  on t h e  agenda  
u n t i l  Sep tember  and t h e n  o n l y  a s  a q u e s t i o n  u n d e r  ’any o t h e r  b u s i n e s s ’ . 
I t  was r a p i d l y  pushed a s i d e  by K e r r i c k .  Th is  was r e p e a t e d  a t  t h e  
m e e t in g  a month l a t e r .  The i s s u e  had s t i l l  n o t  had a  p r o p e r  a i r i n g  
and i t  was c l e a r  t h a t  management  were  n o t  keen  t o  g e t  i n v o l v e d  i n  t h e  
t h i n g .
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At t h e  December m e e t i n g  t h e  c h a i r  was t a k e n  by Mr. A u s t i n ,  
th e  head  o f  t h e  p a c k a g i n g  a r e a .  He took  f i r m  c o n t r o l  o f  t h e  agenda 
and seemed t o  want  t o  b y p a s s  t h e  3 .3 0  l e a v e  i s s u e .  I t  was l e f t  t o  
C y r i l  t o  b r i n g  t h e  a t t e n t i o n  o f  t h e  group back  t o  t h e  i s s u e .
A u s t i n :  " I t e m  s e v e n  seems . . . "
C y r i l :  "Uh, can  I  come i n  on f i v e ,  B ryan?"
A u s t i n :  "Uhhm . .  f i v e  . .  w e l l  . . "
C y r i l :  ( s p e a k i n g  o v e r  A u s t i n )  "There  i s  a q u e s t i o n
on t h e  agenda  c o n c e r n i n g  l e a v i n g  a t  t h r e e -  
t h i r t y . "
C y r i l  makes a l e n g t h y  s peech  i n  which  he r e l a t e s  t h e  i s s u e  t o  t h e  
w i d e r  p rob lem  o f  r a t i o n a l i s i n g  t h e  h o u r s  a t  t h e  s i t e  end o f  ’ l e v e l l ­
i n g  o f f ’ t h e  h o u r s .  He p o i n t s  t o  some e x i s t i n g  a n o m a l i e s  and s u g g e s t s  
t h a t  u n t i l  t h e  i s s u e  can be  examined i n  t o t a l i t y ,  he  can  s e e  no r e a s o n  
why t h e  s p e c i f i c  i s s u e  r a i s e d  by t h e  group  c a n n o t  be  p r o g r e s s e d  now.
Mr. A u s t i n  i s  c l e a r l y  r a t h e r  t a k e n  a back  and p a s s e d  on t o  Macheath f o r  
h i s  comments .  M achea th  to o  was u n s e t t l e d  and  w a f f l e d  a round  t h e  
t o p i c ,  n o t  e x a c t l y  s h u t t i n g  i t  o f f  b u t  n o t  o p e n in g  i t  up e i t h e r .  He 
p o i n t e d  o u t  t h a t  t h e  i s s u e  h a s  v e r y  wide i m p l i c a t i o n s ,  p a r t i c u l a r l y  
i n  t h e  way C y r i l  ha d  c a s t e  i t  and t h a t  t h e y  s h o u ld  b e  aware  o f  i t s  
s i t e  wide  i m p l i c a t i o n s  a t  t h e  l e a s t ;  w i t h  p o s s i b l e  ’knock -on  e f f e c t s ’ 
and t h e  ’ p o l i t i c s  o f  e n v y ’ .
K i r k n a t c h  i n t e r v e n e s  t o  s a y  t h a t  t h e  p o i n t  o f  C y r i l ’ s con­
t r i b u t i o n  i s  t o  a v e r  t h a t  he  i s  n o t  happy w i t h  t h e  r e p l i e s  to  t h e  i s s u e  
t h u s  f a r .  The g roup  must  c o n s i d e r  what  t h e  c o n s e n s u a l  v iew  i s  and 
make i t  c l e a r  i f  t h e y  a r e  n o t  i n  a g re e m e n t  w i t h  t h e  t r e a t m e n t  o f  t h e  
i s s u e  and t h e  q u a l i t y  o f  t h e  answ e rs  g i v e n .
C h r i s  t r i e s  t o  r e t u r n  t h e  i s s u e  t o  t h e  l o c a l i s e d  one o f  t h e  
d e p a r t m e n t  l e a v i n g  a t  t h r e e - t h i r t y  b u t  C y r i l  w a n t s  t o  keep  on w i t h  t h e  
w i d e r  i m p l i c a t i o n s .  He p o i n t s  o u t  t h a t  t h e r e  i s  a pay award i n  s i x
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months t ime  g i v i n g  an o p p o r t u n i t y  t o  p r o g r e s s  t h e  i s s u e .  He rem inds  
management  t h a t  some t im e  ago t h e  company had l e d  t h e  town i n  moving 
from a f o r t y - f i v e  t o  a f o r t y  ho u r  week.  C y r i l  i s  s e e k i n g  t o  e x p l o i t  
t h e  company 's  own r h e t o r i c  where  t h e y  p r e s e n t  t h e m s e lv e s  as  a p r o ­
g r e s s i v e ,  f o r w a r d - t h i n k i n g ,  c a r i n g  company. I t  must  be s a i d ,  however ,  
t h a t  i n  ex p a n d in g  t h e  i s s u e  i n  t h i s  way he had l o s t  some of  t h e  o t h e r  
r e p s ,  a round  t h e  t a b l e ,  and r a t t l e d  t h e  management  r e p s .  A u s t i n  t r i e d  
t o  r e s t o r e  o r d e r :
A u s t i n :  "What do t h e  o t h e r s  t h i n k ? "
P a u l i n e :  " I  d o n ’ t  s e e  why we c a n ’ t  g i v e  i t  a t r y . "
P e t e r :  " I ’m i n  c o m p le te  a g re e m e n t  w i t h  C y r i l . "
( O t h e r s  t o o  e x p r e s s  a g re e m e n t )
K i r k n a t c h  and Hamming make s p e c i f i c  r e f e r e n c e  t o  t h e  m i n u t i n g  o f  t h e  
d e b a t e ,  and want  to  e n s u r e  t h a t  t h e  m i n u t e s  show t h a t  t h e  group  had 
e x p r e s s e d  d i s s a t i s f a c t i o n  w i t h  t h e  r e a s o n s  g i v e n  i n  r e p l y  t o  t h i s
i s s u e  and were  a w a i t i n g  p r o p e r  r e a s o n s .  I t  w i l l  b e  n o t e d  t h a t  t h e
m in u t e s  o n ly  go some way tow ards  m e e t i n g  t h e s e  r ec o m m e n d a t io n s .  I t  
was f u r t h e r  u rged  t h a t  t h e  r e p s ,  go ba c k  to  t h e i r  g roups  to  a c c e s s  
o p i n i o n  t h e r e .  P e t e r  c o m p la in s  t h a t  t h a t  i s  a  f u r t h e r  w a s t e  o f  t i m e ,  
t h e  m a j o r i t y  o f  members a r e  c l e a r l y  i n  f a v o u r ,  t h e r e  i s  no need t o  go 
ba c k  t o  t h e  membersh ip .  K i r k n a t c h  i n s i s t e d  t h a t  a d e q u a t e  p r e p a r a t i o n  
be u n d e r t a k e n  on what  he i d e n t i f i e d  a s  a ’v e r y  s e n s i t i v e ’ i s s u e .
A u s t i n  summarised  by s a y i n g  t h a t  f o r  t h e  n e x t  m e e t i n g  r e p s ,  s h o u ld  come 
p r e p a r e d  w i t h  t h e  v iew s  o f  t h e i r  members ,  a d v a n t a g e s  and d i s a d v a n t a g e s ;  
and t h e  company s h o u ld  p r o v i d e  r e a s o n s  f o r  a r e f u s a l  to  p r o g r e s s  t h e  
i s s u e .  N e i t h e r  o f  t h e s e  p o i n t s  were  made c l e a r  on t h e  m in u t e s  i n  t h a t  
s o r t  o f  d e t a i l .
The r e p s ,  had a l r e a d y  r e c e i v e d  b o t h  f o rm a l  and i n f o r m a l  i n d i c a ­
t i o n s  t h a t  t h e  p r o p o s a l  would n o t  be  a l l o w e d  t o  p r o c e e d .  They had
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d e c i d e d  n o t  t o  a l l o w  t h e  i s s u e  t o  r e s t ,  however ,  and were  p r e s s i n g  
management  t o  make c l e a r  what t h e  r e a s o n s  a r e .  Here a g a i n  t h e  r e p s ,  
a r e  making u se  o f  m anagement ’ s own r h e t o r i c .  Management had made much 
p l a y  o f  t h e  i m p o r t a n c e  o f  t h e  o b l i g a t i o n  o f  t h e  p r o v i s i o n  o f  a d e q u a t e  
r e a s o n s  i n  r e s p o n s e  t o  i s s u e s .  Those p r o m i s e s  a r e  now b e i n g  c a l l e d  
i n .  I n  p r e s e n t i n g  t h e i r  d e f i n i t i o n s  t o  t h e  mem bersh ip ,  management  
had n o t  m e r e ly  dumped a f r am e ,  r e a d y  made, upon a p a s s i v e  w o r k f o r c e .  
Whatever  t h e  immed ia te  f o r c e  o f  t h e  r h e t o r i c ,  t h e  company h a s  no con­
t r o l  o v e r  t h e  f u t u r e  u se  and m ean ings  g iv e n  t o  t h e  d e f i n i t i o n s  t h e y  
p r o v i d e .  They have  to  r u n  t h e  r i s k  t h a t  wha t  t h e y  make p u b l i c ,  r e ­
m ains  p u b l i c ,  and can  be  m a n i f e s t e d  a t  t im es  t h a t  may n o t  be c o n v e n i e n t  
t o  them.
I t  i s  i m p o r t a n t  t o  be aware  t h a t  i t  i s  a member o f  l i n e  manage­
m en t ,  C y r i l ,  who t a k e s  up t h e  i s s u e  and p r e s s e s  management .  I t  i s  he 
t h a t  even  e x t e n d s  t h e  d e b a t e  beyond  i t s  o r i g i n a l  n a r r o w e r  c o n f i n e s .
Hi s  p o i n t s  a b o u t  l e v e l l i n g  o f f  o f  h o u r s  e t c .  a r e  l a u n d e r e d  from t h e  
m i n u t e s .  A s t a g e  has  be e n  r e a c h e d  where  a member o f  l i n e  management  
f e e l s  a b l e  t o  o f f e r  d i r e c t  c h a l l e n g e s  to  s e n i o r  management;  i t  i s  
C y r i l  who c a l l s  on management  t o  j u s t i f y  t h e i r  r e a s o n s  f o r  s h e l v i n g  
t h e  i s s u e .
The r e p s ,  r e p o r t e d  a t  t h e  n e x t  m e e t in g  t h a t  t h e  m a j o r i t y  o f  t h e  
membership were c l e a r l y  i n  f a v o u r  o f  t h e  p r o p o s a l  and d i d  n o t  a c c e p t  
t h a t  t h e  i s s u e  was s i t e  w id e .  I t  was c o n s i d e r e d  t h a t  t h e  p a c k a g i n g  
g roup  were  s u f f i c i e n t l y  s e p a r a t e  f rom t h e  r e s t  o f  t h e  s i t e  f o r  t h e  
i m p l e m e n t a t i o n  o f  t h e  p r o p o s a l  n o t  t o  c r e a t e  any p r o b le m s ,  e i t h e r  a d ­
m i n i s t r a t i v e l y  o r  i n  t e rm s  o f  i n t e r - d e p a r t m e n t a l  t e n s i o n .  They made 
a p l e a  t h a t  th e y  be  a l l o w e d  t o  t r y  t h e  s u g g e s t i o n  on a t r i a l  b a s i s .
K e r r i c k  a d o p te d  t h e  same l i n e  he had p u r s u e d  from t h e  o u t s e t .
The i s s u e  was deemed t o  be ’ s i t e  w i d e ’ and t h u s  beyond t h e  a u s p i c e s
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o f  t h e  g r o u p .  I n  d e t a i l ,  t h e  i m p l e m e n t a t i o n  o f  t h e  p r o p o s a l  would 
seem u n f a i r  t o  o t h e r  s e c t i o n s  o f  t h e  w o r k f o r c e  who were n o t  i n  a 
p o s i t i o n ,  y e t ,  t o  d e b a t e  and a c t  on such  an i s s u e .  I t  was b e i n g  
s u g g e s t e d  t h a t  t h e  p r o p o s a l  b e f o r e  t h e  group  had i m p l i c a t i o n s  t h a t  
m i g h t /w o u ld  a f f e c t  o t h e r s  on s i t e  o u t s i d e  o f  t h e  group  and t h o s e  t h e y  
r e p r e s e n t e d .  I s s u e s  r e l a t i n g  t o  o t h e r  a r e a s  were n o t  t h e  r e s p o n ­
s i b i l i t y  o f  t h i s  group b u t  a r e  t h e  r e s p o n s i b i l i t y  o f  o t h e r s ;  o f  
s e n i o r  management .  P a r t i c i p a t i o n ,  on c u r r e n t  d e f i n i t i o n s ,  can o n ly  
o p e r a t e  i n  r e l a t i o n  to  t h o s e  i s s u e s  t h a t  have  a b e a r i n g  on t h e  d e p a r t ­
ment  t o  which t h e  group  b e l o n g .  P a r t i c i p a t i o n ,  on t h i s  v e r s i o n ,  
s p e c i f i c a l l y  s e e k s  t o  e x c l u d e  i s s u e s  t h a t  may have an e f f e c t  on o t h e r  
s e c t i o n s  o f  t h e  s i t e .  Such a  r u l i n g  r e s t o r e s  t o  management i t s  r i g h t  
t o  make d e c i s i o n s  on a l l  i s s u e s  a f f e c t i n g  t h e  s i t e  and t h e  w o r k f o r c e  
a s  a  w ho le .  I t  l i m i t s  t h e  r i g h t s  and r e s p o n s i b i l i t i e s  o f  t h e  p a r t ­
i c i p a t i o n  commit tee  to  l o c a l i s e d  i s s u e s  o n l y ,  t o  t h o s e  i s s u e s  t h a t  
p e r t a i n  on ly  to  i n t r a - d e p a r t m e n t  a f f a i r s  and t h a t  can be  r e t a i n e d  w i t h ­
i n  t h e  d e p a r t m e n t .  The o b v io u s  q u e s t i o n s  c o n c e r n ,  how i s  i t  d e c id e d  
w ha t  i s ,  and what  i s  n o t ,  a d e p a r t m e n t a l  i s s u e ;  and p e rh a p s  most  
p e r t i n e n t l y , who i s  a b l e  t o  d e c i d e  and j u d g e  which  i s s u e s  b e l o n g  to  
w h ich  s t a t u s .  I s  i t  t h e  c a s e  t h a t  a r e q u e s t  f o r  i n c r e a s e d  f a c i l i t i e s  
i n  t h e  c a n t e e n  and s u b s e q u e n t  c a p i t a l  e x p e n d i t u r e  i s  p u r e l y  a  d e p a r t ­
m e n t a l  i s s u e ?  Does c a p i t a l  e x p e n d i t u r e  n o t  have  any i m p l i c a t i o n s  
be yond  t h e  d e p a r t m e n t ?  I s  i t  n o t  p o s s i b l e  t h a t  t h e  p r o v i s i o n  o f  e x t r a  
c a n t e e n  f a c i l i t i e s  would c a u s e  some envy i n  t h o s e  p a r t s  o f  t h e  f a c t o r y  
n o t  ’p r i v i l e g e d ’ w i t h  a  p a r t i c i p a t i v e  sys tem ?  C l e a r l y  t h e  comm it tee  
ch a i r m a n  i n  t h e  f i r s t  i n s t a n c e  assumes  t h e  r e s p o n s i b i l i t y  f o r  d e c i d i n g  
on t h e s e  q u e s t i o n s .  Tha t  i s  t o  s a y ,  r u l i n g s  on what a r e  and what a r e  
n o t  l e g i t i m a t e  i s s u e s  f o r  t h i s  g roup  t o  d e b a t e  and d e c i d e  upon a r e  
s u b j e c t ,  i n  t h e  f i r s t  i n s t a n c e ,  t o  t h e  w i l l  o f  s e n i o r  management .  That
— 462 —
i s  n o t  to  s a y ,  o f  c o u r s e ,  t h a t  such  r u l i n g s  a r e  no t  c h a l l e n g e a b l e ,  
a s  we s h a l l  s e e .
I ndeed  by t h e  J a n u a r y  m e e t i n g  t h e  r e p s ,  were c h a l l e n g i n g  t h i s  
r i g h t  t o  f o r e c l o s e  on an  i s s u e .  They q u e s t i o n e d  th e  p r e r o g a t i v e  o f  
management  t o  s h u t  o f f  t h e  i s s u e  p r e m a t u r e l y  w i t h o u t  what  t h e y  took  
t o  be a d e q u a t e  r e a s o n s .  They f u r t h e r  c o n t e s t e d  t h a t  t h e  i s s u e  was 
d e f i n a b l e  as  a s i t e  w ide  i s s u e .  Such a s t a n c e  g e n e r a t e d  some d e b a t e  
a b o u t  t h e  c r i t e r i a  by wh ich  management  c o u ld  c o n c lu d e  t h a t  an i s s u e  
was o f  t h i s  s t a t u s .  I t  was made a p p a r e n t  t h a t  t h e r e  were i n a d e ­
q u a t e  c o n c r e t e  r e a s o n s  o r  e v i d e n c e  f o r  such  a r u l i n g ,  and t h a t  i n  
f a c t  K e r r i c k  had made t h e  d e c i s i o n  e i t h e r  on the  b a s i s  o f  i n s t r u c t i o n s  
from o u t s i d e  t h e  g ro u p ,  o r  was o p e r a t i n g  on v a r i o u s  u n t e s t e d  assump­
t i o n s  .
The r e p s ,  e l e c t e d  t o  t a k e  some i n i t i a t i v e  o f  t h e i r  own. They 
s u b m i t t e d  t h e i r  own and t h e i r  members v iew s  on t h e  i s s u e .  A summary, 
p r e s e n t e d  on t h e i r  b e h a l f  by A u s t i n ,  o f  what  were s e en  as  t h e  ad ­
v a n t a g e s  and d i s a d v a n t a g e s  o f  i m p le m e n t in g  t h e  s u g g e s t i o n .  A u s t i n  
was a l l o c a t e d  t h e  r e s p o n s i b i l i t y  o f  i m p a r t i n g  t h i s  i n f o r m a t i o n  t o  
K e r r i c k ,  who u n d e r t o o k  t o  r e p r e s e n t  t h e i r  v iew s  t o  t h e  Managing 
D i r e c t o r ’ s s t a f f  g r o u p .  I n  b o t h  i n s t a n c e s  t h e  i s s u e  had been  handed  
o v e r  t o  a member o f  management ,  a l t h o u g h  t h e  r e l a t i v e  i m p a r t i a l i t y  
o f  A u s t i n  was n o t  u n d e r  s u s p i c i o n .  However ,  i n  a g r e e i n g  t o  t h e  
i s s u e  go ing  t o  t h e  s t a f f  g r o u p ,  and t h e n  n o t  as  a r e q u e s t  o r  demand 
b u t  r a t h e r  a s  a d i s c u s s i o n  p r o p o s a l ,  t h e  group  had  t a c i t l y  g i v e n  
c o n s e n t  to  t h e  i s s u e  b e i n g  d e f i n e d  as  s i t e  w id e .
Once o u t  o f  t h e  ha nds  o f  t h e  group t h e  i s s u e  was s u b j e c t e d  
t o  some m a n a g e m e n t - i n i t i a t e d  c o n d i t i o n s  and ’ t e s t s ’ . From t h e  s t a f f  
g roup  t h e  i s s u e  was t a k e n ,  on i n s t r u c t i o n ,  by each  a r e a  d i r e c t o r  t o  
t h e i r  s e c t i o n s .  They w ere  g i v e n  some k i n d  o f  b r i e f  t o  canvas  t h e
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o p i n i o n  o f  t h e i r  s e c t i o n s .  The e x a c t  n a t u r e  o f  t h e  b r i e f  and t h e  t y p e s  
o f  q u e s t i o n s  t o  be a s k ed  was n e v e r  made e x p l i c i t ,  and t h i s  was to  
become an i s s u e  i t s e l f  s u b s e q u e n t l y .  The d i r e c t o r s  r e p o r t e d  back  to  
t h e  s t a f f  group and t h e n  K e r r i c k  r e p o r t e d  back  t o  t h e  p a c k a g i n g  
c o m m i t t e e .
K e r r i c k :  "As you know, a t  t h e  l a s t  m e e t in g  i t  was
s u g g e s t e d  t h a t  (Mr. A u s t i n )  go away and come 
b a c k  t o  me w i t h  i n f o r m a t i o n  a bou t  t h i s  i s s u e  
. . .  so  t h a t  1 c o u ld  d i s c u s s  i t  w i t h  t h e  s t a f f  
g r o u p .  At t h a t  m e e t in g  i t  was d e c i d e d  t o  t r y  
and g e t  members t o  look  a t  t h e  i m p l i c a t i o n s  of  
t h e  s u g g e s t i o n  i n  o t h e r  d i v i s i o n s .  I mus t  
r e p o r t  t h a t  i t  i s  c l e a r  t h a t  we c a n ’ t  p r o c e e d  
w i t h  l e a v i n g  a t  t h r e e - t h i r t y  on F r i d a y .
I  t h i n k  I  owe i t  t o  t h i s  group  t o  e x p l a i n  t h e  
r e a s o n s  f o r  t h i s  d e c i s i o n .
D e c i s i o n s  o f  t h i s  t y p e  c a n ’ t  be made i n  i s o l a ­
t i o n .  The re  must  be f a i r n e s s  to  a l l  g r o u p s .
And t h e r e  a r e  some g roups  where  i t  would be 
i m p r a c t i c a l  t o  implement  t h i s  t y p e  o f  a r r a n g e ­
ment ( g i v e s  an e x a m p le ) .  Also  t h e r e  were  o t h e r  
a r e a s  o f  t h e  s i t e  where  t h e  m a j o r i t y  w e r e n ’t  
keen  t o  do i t  anyway.  As you can s e e  t h i s  s o r t  
o f  a c t i o n  can g i v e  r i s e  t o  d i v i s i o n s  t h a t  can 
l e a d  t o  a l l  s o r t s  o f  p r o b le m s .  Some employees 
e x p r e s s e d  a c l e a r  w ish  t o  r e t a i n  t h e  t h r e e -  
q u a r t e r  h o u r  l u n c h  b r e a k .
We were  a l s o  aware  t h a t  t h e r e  would be i n c r e a s e d
p r e s s u r e  on t h e  c a n t e e n  . .  i t  would  r e q u i r e
f u r t h e r  s t a g g e r i n g .
These  p rob lem s  i n  i s o l a t i o n  a r e  p e r h a p s  s o l u b l e ,  
b u t  o v e r a l l  t h e y  have  l e d  t o  t h e  d e c i s i o n  I ’ve 
j u s t  g i v e n  you .  So o v e r a l l ,  f o r  t h e s e  v a r i e t y  
o f  r e a s o n s  we have  d e c id e d  a g a i n s t  t h i s  p r o p o s a l . "
B e f o r e  p r o c e e d i n g  w i t h  t h e  d e b a t e  I  want  t o  draw a t t e n t i o n  t o  t h e  d i s ­
p a r i t y  b e tw e en  t h i s  p r e s e n t a t i o n  and t h a t  r e p o r t e d  i n  t h e  m i n u t e s .
•The ’ r e a s o n s ’ i n  t h e  m i n u t e s  a r e  f a r  more d e t a i l e d .  I t  seems c l e a r
t h a t  i n  t h e  e d i t i n g  and c o n s t r u c t i n g  o f  t h e  m i n u t e s ,  t h e  a rgum en ts  
had been  t i d i e d  up ,  o r d e r e d  and added  t o .  More t h a n  anywhere e l s e  
t h e  m i n u t e s  on t h i s  p o i n t  most  o b v i o u s l y  and o v e r t l y  r e p r e s e n t  a  com­
pany s t a n d p o i n t .  Note t h a t  t h r o u g h o u t  t h e  m in u t e s  t h e  u se  o f  "we" 
i n  r e f e r e n c e  t o  t h e  r e a s o n s  i t e m i s e d  and t h e  a rg u m e n ts  p u t  f o rw a r d ,  
a s  does  K e r r i c k  i n  h i s  p r e s e n t a t i o n .  Although  t h e  s u b s e q u e n t  d i s ­
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c u s s i o n  was lo n g  and i n v o l v e d ,  i t  i s  t h e  c o n t r i b u t i o n  o f  K e r r i c k  t h a t  
i s  a lm o s t  e x c l u s i v e l y  documented .  Note too  t h a t  K e r r i c k  g i v e s  
v i r t u a l l y  no d e t a i l s  a s  to  how t h e  v iews  o f  o t h e r  d e p a r t m e n t s  were 
c a n v a s s e d .
The d i s c u s s i o n  c o n t i n u e s :
Anne: "Why does  i t  h ave  t o  i n v o l v e  eve ry b o d y ? "
K e r r i c k :  " I t  h a s  been  o u r  e x p e r i e n c e  i n  t h e  p a s t  t h a t
i f  you do i t  t o  one g ro u p ,  o t h e r  g roups  t e n d  
t o  g e t  f e e l i n g s  o f  b e i n g  u n f a i r l y  t r e a t e d . "
B e t t y :  "Yes,  b u t  t a k e  t h e  o f f i c e  p e o p l e ,  I  mean th e y
l e a v e  a t  4 . 0 0  o ' c l o c k  e v e ry d a y  -  t h e y  a r e  p a r t  
o f  t h e  g ro u p .  S u r e l y  we c ou ld  do i t  once  a 
w e e k ."
K e r r i c k :  " I t ' s  v e r y  d i f f i c u l t  to  change  t h i n g s  once a
s y s te m  h a s  b e e n  s e t  up .  There  a r e  h i s t o r i c a l  
r e a s o n s  f o r  some o f  t h e s e  t h i n g s .  We have  
d e c i d e d  t o  r e t a i n  t h e  s t a t u s  q u o . "
P e t e r :  "iVhy d o e s n ' t  t h e  company look  a t  t h e  whole
t h i n g .  Why d o n ' t  t h e y  r a t i o n a l i s e  t h e  whole 
s e t  up?"
B e t t y :  "The o f f i c e  s t a f f  a lw ays  seem t o  g e t  what  t hey
w a n t ,  b u t  t h e  f a c t o r y  s i d e  n e v e r  d o . "
The r e p s ,  a r e  n o t  happy  w i t h  t h e  r e a s o n s  g i v e n .  They s t i l l  d o n ' t  s e e  
t h e  l o g i c  o f  d e f i n i n g  t h e  i s s u e  a s  s i t e  w ide ;  e s p e c i a l l y  as  t h e r e  
e x i s t  c e r t a i n  a n o m a l i e s  on t h e  s i t e  a l r e a d y .  C e r t a i n  g roups  have  a l ­
r e a d y  be e n  a l l o w e d  t o  e n t e r  i n t o  s p e c i a l  a r r a n g e m e n t s  v i s - a - v i s  
w o rk in g  h o u r s .  The e x p l a n a t i o n  o f  t h e s e  d i f f e r e n c e s  a r e  no t  a d e q u a t e  
e i t h e r .  K e r r i c k  t a l k s  v a g u e l y  o f  ' h i s t o r i c a l  r e a s o n s '  and h i n t s  a t
t h e  p rob le m s  o f  cus tom and p r a c t i c e  d e a l s .  B e t t y  once a g a i n  g i v e s
v o i c e  t o  i n t e r - d e p a r t m e n t a l  r i v a l r i e s  and j e a l o u s i e s .
C y r i l  s h i f t s  t h e  a rgum en t  o n t o  a d i f f e r e n t  f o o t i n g  by d e c l a r i n g  
t h a t  even  i f  t h e  g roup  a c c e p t s  K e r r i c k ' s  p o i n t s ,  t h e r e  i s  s t i l l  a c a s e  
f o r  l o o k i n g  a t  t h e  t w i l i g h t  s t a f f  and t h e i r  c l a i m  to  work a f o u r  day 
week by d o i n g  more h o u r s  Monday to  T hu r sday .  The w ork ing  h o u r s  o f  t h e  
t w i l i g h t  g roup  co u ld  n o t  be s a i d  t o  i n t e r f e r e  w i t h  anyone  e l s e .  How­
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e v e r ,  t h e r e  i s  a  s t r o n g  s u g g e s t i o n  from o t h e r  members o f  t h e  commit tee  
t h a t  i f  t h e  t w i l i g h t  s t a f f  a r e  a l l o w e d  t h i s  r i g h t ,  t h e n  t h e  day s t a f f  
would f e e l  even  more a g g r i e v e d .  Th is  was t o  become more o f  an i s s u e  
as  t h e  d e b a t e  p r o g r e s s e d ,  b u t  o t h e r s  were keen  t o  r e t u r n  to  t h e  
c e n t r a l  a rg u m e n t .
P e t e r :  "We a r e  i n  d a n g e r  o f  coming to  a s t a n d s t i l l ;
we a r e  i n  d a n g e r  o f  n o t  d o in g  a n y t h i n g  i n  c a se  
i t  a f f e c t s  o t h e r  g r o u p s .  I f  we want  t o  do 
s o m e th in g  we have t o  c o n s u l t  o t h e r  p e o p le  and 
we t h e n  i m m e d ia te ly  g e t  wide  d i f f e r e n c e s  o f  
o p i n i o n ;  t h e n  we a r e  t o l d  we c a n ' t  p r o c e e d  
b e c a u s e  t h e r e  a r e  d i f f e r e n c e s  o f  o p i n i o n . "
C h r i s :  "Were t h e r e  p r a c t i c a l  r e a s o n s  . .  I  mean,  a f f e c t ­
i n g  e f f i c i e n c y  o f  r u n n i n g  o r  w h a t e v e r ,  o r  was 
i t  ____?"
Hamming: " T h a t  they  d i d n ' t  l i k e  t h e  i d e a . "
C h r i s  : "Yes .  I  was t r y i n g  t o  p u t  i t  more n i c e l y . "
K e r r i c k :  " I  had an open mind,  b u t  found  t h a t  i t  i s  no t
a new p ro b le m .  I t  i s  n e c e s s a r y  t o  be  f a i r  to  
a l l .  I  was conv inc e d  t h a t  we s h o u l d  n o t  go 
a h e ad  a t  t h e  moment . . . "
C h r i s :  "Yes ,  y e s ,  b u t  does o u r  l e a v i n g  a t  t h r e e - t h i r t y
a c t u a l l y  a f f e c t  t h e  r u n n i n g  o f  o t h e r  a r e a s ? "
K e r r i c k :  "W e l l ,  no ,  n o t  r e a l l y .  I t ' s  more a  q u e s t i o n  o f
o t h e r  p e o p l e  p e r h a p s  w a n t i n g  t o  do t h e  same 
t h i n g  b u t  n o t  b e i n g  a b l e  t o  f o r  p r a c t i c a l  
r e a s o n s  i n  t h e i r  d e p a r t m e n t s ,  t h e y  would then  
f e e l  i t  was u n f a i r . "
A u s t i n :  " P e r h a p s  w e 'v e  a c t e d  t o o  s t r o n g l y  . . .  O.K.
o t h e r  p e o p l e  m igh t  n o t  be  a b l e  t o  do t h i s ,  b u t  
t h e y  a r e n ' t  l o s i n g  a n y t h i n g .  The re  i s  a group 
h e r e  t h a t  can  t a k e  a d v a n t a g e .  Maybe i t ' s  j u s t  
tough on t h o s e  o t h e r  g r o u p s . "
P e t e r  i s  c l e a r l y  v e r y  f r u s t r a t e d  and shows t h e  " c a t c h  22" s i t ­
u a t i o n  t h e  group  had b e e n  p l a c e d  i n .  H is  c o n t r i b u t i o n  r e v e a l s  the  
i l l o g i c a l i t y  o f  t h e  management  s t a n c e  and b e g i n s  t o  expose  some o f  
t h e  c o n t r a d i c t i o n s  a t  t h e  h e a r t  o f  t h e i r  r h e t o r i c .  A l l  t h e  r e p s ,  
a r e  a w a re ,  p e r h a p s  more t h a n  management ,  o f  t h e  i n c r e a s i n g  p r e s s u r e  
t h e y  a r e  u n d e r  f rom t h e i r  members ,  o f  t h e  ne e d  t o  d e m o n s t r a t e  some
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e f f e c t i v e n e s s  and o f  a l l  t h e  c o m p l a i n t s  a b o u t  n o t h i n g  o f  consequence  
b e i n g  done .  What i s  mos t  n o t i c e a b l e  a t  t h i s  s t a g e  i s  t h a t  b o t h  C hr i s  
and A u s t i n  a r e  q u e s t i o n i n g  t h e  d e c i s i o n  r e a c h e d  by t h e i r  s u p e r i o r s  
and a r e  a d o p t i n g  t h e  same s c e p t i c a l  and c h a l l e n g i n g  s t a n c e  a s  t h e  
s h o p - f l o o r  r e p s .  In d ee d  t h e  m id d le  management  r e p s ,  a r è  o f t e n  l e a d ­
i n g  t h e  q u e s t i o n i n g  and f o r m u l a t i n g  t h e  o b j e c t i v e s .
K e r r i c k  r e a f f i r m s  h i s  p o s i t i o n  and t r i e s  t o  d e f l e c t  t h e  d e b a t e  
by r a i s i n g  a g a i n  t h e  s e p a r a t e  c a s e  o f  t h e  t w i l i g h t  s h i f t .  The r e p s ,  
s t i l l  f e e l  t h a t  t h e  day g i r l s  would  r e a c t  s t r o n g l y .  I t  i s  C h r i s  t h a t  
makes a p o s i t i v e  l e a d  a t  t h i s  p o i n t :
C h r i s :  "Look, i f  we a s  a group  c om pla in  when o u t s i d e r s
o b j e c t  and s t o p  us  do in g  so m e th in g  . .  we must  
now lo o k  to  o u r s e l v e s .  Would we c om pla in  i f  t h e  
t w i l i g h t  go t  i t  and  we d i d n ’ t ? "
K e r r i c k :  "The c a s e  o f  t h e  t w i l i g h t  i s  n o t  r e a l l y  c om pa rab le .
I  mean t h e r e  a r e  d i f f e r e n t  a r r a n g e m e n t s  on s i t e  
a l r e a d y  f o r  v a r i o u s  r e a s o n s .  There  a r e  some a r g u ­
m ents  f o r  s a y i n g  ' n o '  t o  t h e  day p e o p l e  t h a t  do 
n o t  a p p l y  t o  t h e  t w i l i g h t .  So we s h o u ld  a d d r e s s  
o u r s e l v e s  t o  t h e  g e n e r a l  p r i n c i p l e . "
C h r i s :  " I f  we e x p e c t  t h e  r e s t  o f  t h e  s i t e  t o  a l l o w  us
we must b e  p r e p a r e d  t o  a l l o w  t w i l i g h t  amongst  
o u r s e l v e s ."
P e t e r :  " I  a g r e e ,  i t  must  go t h r o u g h .  But  does i t  have
t o  be  p u t  b e f o r e  o t h e r  s e c t i o n s  a g a in ?  Because
we a l r e a d y  have  t h e i r  a n s w e r . "
O th e r  r e p s ,  a r e  l e s s  n o b l e  and t h e  o l d  s q u a b b l e s  b u r d e n  t h e  d i s c u s s i o n  
a g a i n .  As Hamming s a y s  i n  an  a s i d e  t o  K i r k n a t c h :  "They a r e  f i g h t i n g  
each  o t h e r  i n s t e a d  o f  t h e  s y s t e m " .  The whole  d e b a t e  has  a n i c e  m ora l  
edge  t o  i t  a t  t h i s  p o i n t .  The day s t a f f  a r e  a ng ry  b e c a u s e  t h e i r  
r e q u e s t  had been  p u t  down and were  now l o a t h e  t o  s e e  t h e  t w i l i g h t  
s t a f f  g e t  t h e  same s o r t  o f  p r i v i l e g e  t h e y  were  d e n i e d .  They a r e  b e ­
h a v i n g  to w a rd s  t h e  t w i l i g h t  group  i n  t h e  same way t h e y  had com pla ined  
t h a t  t h e  r e s t  o f  t h e  s i t e  had behaved  tow a rds  them. In  t h e  end ,  
K e r r i c k  a g r e e s  t o  f o u l a r d  t h e  t w i l i g h t ' s  f o u r  day week as  a s e p a r a t e
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i s s u e .  D e s p i t e  what  had been  s a i d  e a r l i e r ,  p a r t i c l a r l y  by P e t e r ,  
t h e  group a l l o w e d  t h e  i s s u e  o u t  o f  t h e i r  hands  t o  be c o n s i d e r e d  by
th e  s t a f f  g r oup .  I  s u s p e c t  t h a t  f o r  a l l  p a r t i e s  c o n c e r n e d  a t  t h e
c o m m i t t e e ,  t h e  q u e s t i o n  o f  t h e  t w i l i g h t  group was s o m e th ing  o f  a f a c e -  
s a v e r .  For  t h e  r e p s ,  i t  meant  t h a t  so m e th in g ,  however  p a r t i a l ,  c o u ld  
be d e m o n s t r a t e d  t o  have been  a c h i e v e d .  For management  i t  was a way 
o f  s o f t e n i n g  t h e  blow and o f  g i v i n g  some g round  t o  a d i s g r u n t l e d  
w o r k f o r c e .
A f t e r  t h i s  m e e t i n g  f e e l i n g s  were  r u n n in g  h i g h .  The scheme was 
a t  i t s  l o w e s t  p o i n t  s i n c e  i t  had  b e g u n .  T h i s  i s  c l e a r l y  d e m o n s t r a t e d  
by t h e  comments o f  t h e  group  members t o  me a f t e r  t h e  m e e t i n g .
I  spoke  t o  C h r i s ,  A u s t i n  and K e r r i c k  im m e d i a t e l y  a f t e r  t h e  
m e e t i n g  :
R . I . W . :  "What d i d  you t h i n k  o f  t h a t ? "
C h r i s :  ( p u l l s  a f a c e )  "Not  v e r y  much. I  t h i n k  t h e r e
was a l o t  o f  p r e t e n c e . "
( s e p a r a t e l y ,  K e r r i c k ' s  r e s p o n s e  was c a u t i o u s  w i t h  a f r o n t  o f
o p t i m i s m . )
K e r r i c k :  " I  t h o u g h t  i t  wen t  a l l  r i g h t  g e n e r a l l y .  We've
g o t  t o  be c l e a r .  We can b r i n g  t h i n g s  . .  can 
d i s c u s s  t h i n g s  and  so on . .  b u t ,  uh . .  b u t  a 
d e c i s i o n  h a s  t o  be made,  w h e t h e r  t h e y  a r e  l i k e d  
o r  n o t .  And t h a t  . .  uhm . .  i s  where  management  
a r e  . .  i n v o l v e d . "
K e r r i c k ,  a f t e r  t h e  d e f e a t  o f  t h e  i s s u e ,  r e a f f i r m s  t h e  t r a d i t i o n a l  man­
a g e r i a l  v a l u e s .  He r e a s s e r t s  t h e  a p p a r e n t  i n e v i t a b i l i t y  o f  m a n a g e r i a l  
p r e r o g a t i v e .  P a r t i c i p a t i o n  i s  once  a g a i n  f i r m l y  r o o t e d  i n  t h o s e  d e f i ­
n i t i o n s  t h a t  c o n f i n e  i t  t o  mere d i s c u s s i o n  o f  p r o b le m s .  P a r t i c i p a t i o n  
i s  a  forum f o r  t h e  d e b a t e  o f  t o p i c s  b u t  any f i n a l  d e c i s i o n  m us t  r em a in  
t h e  r i g h t  o f  management .  Management can  d e f i n e  what i s s u e s  a r e  a p p r o ­
p r i a t e  t o  t h e  group and make a b i n d i n g  r u l i n g  on t h a t .
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A u s t i n ,  who had n o t  b e e n  on t h e  comm it tee  f rom t h e  b e g i n n i n g ,  
t r i e d  t o  t a k e  a more d e t a c h e d  v i e w ,  e l i d i n g  any s e n s e  o f  p e r s o n a l  
i n v o l v e m e n t .
A u s t i n :  " I ’m g l a d  Mr. K e r r i c k  was c h a i r i n g  t h e  m e e t i n g ,
i t ’ s v e r y  d i f f i c u l t  . .  h e ' s  i n  a d i f f i c u l t  
p o s i t i o n .  I n  t h a t  s o r t  o f  p o s i t i o n  he  i s  
r e p r e s e n t i n g  t h e  company,  h e ' s  r e f l e c t i n g  t h e  
v iew s  o f  h i s  f e l l o w  d i r e c t o r s .  T h e i r  v iew was 
' n o '  so he  h a s  t o  p u t  t h a t  w h a t e v e r  h i s  own 
f e e l i n g s  may b e .
But  I  d o n ' t  t h i n k  i t  w i l l  go down v e ry  w e l l  w i t h  
t h e  g i r l s . "
R . I . W . :  "Do you t h i n k ,  p e r h a p s ,  t h a t  he s h o u l d n ' t  have
p r e s e n t e d  i t  a s  a c l e a r - c u t  d e c i s i o n ,  p e r h a p s  
he c o u ld  have  s a i d  -  h e r e  a r e  some of  t h e  
a r g u m e n t s . . . "
A u s t i n :  " W e l l ,  I  d o n ' t  s e e  how he c o u ld  r e a l l y .  Tha t  i_s
t h e  d e c i s i o n  . .  f o r  now anyway ."
The m i n u t e s  r e f l e c t  A u s t i n ' s  o b s e r v a t i o n ,  t h e  ' company '  had t a k e n  a 
s t a n d  on t h e  i s s u e .  In  K e r r i c k ' s  p r e s e n t a t i o n ,  and i n  t h e  m i n u t e s  
t h e r e  i s  e v id e n c e  o f  a d i f f e r e n t  s t y l e  o f  e x p r e s s i o n ,  a s t y l e  t h a t  i s  
c l e a r l y  i n t e n d e d  t o  g e t  a c r o s s  t h a t  what  i s  b e i n g  p u t  fo rw ard  i s  t h e  
'company '  v iew .  I t  o b t a i n s  a c e r t a i n  w e i g h t  by v i r t u e  o f  t h a t  and 
f u r t h e r  c l o s e s  on t h e  i s s u e  by i m p a r t i n g  a s e n s e  o f  an i r r e f u t a b l e  
d e c i s i o n  h a v in g  been  made by t h e  ' a u t h o r i t i e s ' .  The m i n u t e s  a r e  a t  
b a s e  a t o o l ,  an i n s t r u m e n t  o f  t h e  power b a s e  o f  t h e  company and  i t  i s  
i n e v i t a b l e  t h a t  when t h a t  power i s  m os t  c l o s e l y  c h a l l e n g e d  t h e y  w i l l  
be u s e d  i n  t h a t  way.  K e r r i c k ' s  c o n v e r s a t i o n a l  p o i n t s  a r e  e d i t e d  and 
m a r t i a l l e d  i n t o  a s e t  o f  d i s c r e t e  and i t e m i z e d  a rgum e n ts  t h a t  a t t e m p t  
t o  g i v e  a  s e n s e  o f  o r d e r ,  r a t i o n a l i t y  and  r e s e a r c h e d  f a i r n e s s  t o  t h e  
d e c i s i o n  o f  t h e  e l i t e .  The c o u n t e r - a r g u m e n t s  o f  t h e  r e p s ,  a r e  n o t  p u t  
on d i s p l a y ,  t h e r e  i s  m e r e ly  a r e g i s t r a t i o n  t h a t  t h e y  were  ' d i s a p p o i n t ­
e d '  .
However ,  i t  i s  amongs t  t h e  r e p s ,  and t h e  s h o p - f l o o r  t h a t  t h e  
g r e a t e s t  d i s s a t i s f a c t i o n  was t o  be  f o u n d .  I t  i s  P e t e r  who g i v e s  most
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f o r c e f u l  e x p r e s s i o n  to  t h o s e  f e e l i n g s  o f  f r u s t r a t i o n  and anomie:
P e t e r :  " I t ' s  t h e  same o l d  s t o r y ,  t h i s  p a r t i c i p a t i o n  group
d o e s n ' t  r e a l l y  do a n y t h i n g .  We h a v e n ' t  made any 
d e c i s i o n .  We f o r m u l a t e  t h e  p rob le m  -  t h e  i s s u e  -  
we d i s c u s s  i t  and even work o u t  a p r o p o s a l ,  b u t  
t h e n  i t ' s  t a k e n  o u t  o f  o u r  h a n d s .  We d o n ' t  
r e a l l y  d e c i d e  . .  n o r  does ou r  own management  come 
t o  t h a t .  Mr. K e r r i c k  t a k e s  i t  away t o  h i s  e xe ­
c u t i v e  g roup  o r  s t e e r i n g  g ro u p  o r  w h a t e v e r  . .  t h e y  
make t h e  d e c i s i o n .
They make i t  a s i t e - w i d e  i s s u e ,  t h e i r  ex c u se  t h e n  
i s  t h a t  t h e  p e o p l e  i n  o t h e r  d e p a r t m e n t s  would f e e l  
e n v i o u s  i f  we had t h e  scheme i n  ou r  d e p a r t m e n t .
At t h e  l a s t  m e e t i n g  t h e  i s s u e  seemed t o  be g o ing  
q u i t e  w e l l ,  i t  seemed l i k e l y  t h a t  we would  g e t  
t h e  go a h e ad  . .  now we have  a c o m p le te  t u r n a b o u t  
s i n c e  i t ' s  b e e n  t o  t h e  e x e c u t i v e .  I  t h i n k  t h e  
p e o p l e  on t h e  s h o p - f l o o r  p r o b a b l y  go t  t h e  f e e l i n g  
t h a t  i t  would  go t h r o u g h .
And t h e n  t h e  r e a s o n s  f o r  n o t  do ing  i t  . .  K e r r i c k  
a d m i t t e d  t h a t  t h e r e  were no p r a c t i c a l  r e a s o n s  why 
we c o u l d n ' t  do i t  on ou r  own -  i t  w o u l d n ' t  a f f e c t  
t h e  work o f  any o t h e r  d e p a r t m e n t .  The r e a s o n s  were 
a l l  f e e l i n g s  -  t h e  f e e l i n g s  o f  men i n  o t h e r  d e p a r t ­
m ents  -  ' i f  t h e y  have  i t ,  why c a n ' t  w e ? ' ,  o r  
r a t h e r  ' i f  we c a n ' t  have  i t  ( b e c a u s e  o f  t h e  n a t u r e  
o f  o u r  work)  t h e n  n o r  s h o u l d  t h e y ' ."
( I  m en t io n  t o  P e t e r  t h a t  we do n o t  a c t u a l l y  know how t h e  
d i r e c t o r s  o f  t h e  o t h e r  d e p a r t m e n t s  wen t  a b o u t  g a u g in g  t h e  
o p i n i o n s  o f  t h e i r  s t a f f  -  we d o n ' t  know how i t  was done o r
t h e  q u e s t i o n s  a s k e d ;  p e r h a p s  t h a t  i s  s o m e th in g  t h e  group  ought
to  check on)
P e t e r :  "But  we have  no s y s te m  f o r  do in g  t h a t .  There  i s
no way we can  go ro u n d  t h e  s i t e  c h e c k i n g  s h o p - f l o o r  
o p i n i o n .  Management  have  a number o f  means by 
which  t h e y  can g e t  a c c e s s  t o  s h o p - f l o o r  o p i n i o n  -  
t o  g e t  i n f o r m a t i o n  up o r  down -  b u t  we h a v e n ' t . "
R . I .W . :  "We c o u l d  c heck  w i t h  management  how t h e y  went  a bou t
i t ,  i f  i t  was n o t  done p r o p e r l y  t h e  group  c o u ld
co m p la in  t h a t  t h e  r e a s o n s  g i v e n  were  n o t  a d e ­
q u a t e l y  s u p p o r t e d . "
P e t e r :  "How wou ld  t h a t  t e l l  us  a n y t h i n g  r e a l l y ,  t h e y  can
a lw ays  i n t e r p r e t  t h e  way t h e y  g o t  t h e  i n f o r m a t i o n  
a s  t h e y  w i s h .  They can a lw a ys  g e t  a few o f  t h e i r  
p e o p l e  t o g e t h e r  q u i c k l y  and s o r t  s o m e th in g  o u t .
I f  we s a y  t h a t  some p e o p l e  had  t o l d  u s  t hey  s u p p o r t ­
ed u s ,  t h e  management  can  a lw ays  r e p l y  t h a t  t h e  
g e n e r a l  f e e l i n g  i n  t h e  d e p a r t m e n t  was s o - a n d - s o ,  
how can  we check  up on t h a t ? "
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He goes  on t o  s u g g e s t  t h a t  a f e a s i b l e  s t r a t e g y  would have  been  to  
d e v i s e  some mechanism whereby t h e  group c o u ld  a l s o  a c c e s s  f o r  t h e m s e l v e s  
t h e  g e n e r a l  f e e l i n g s  o f  t h e  s h o p - f l o o r  i n  o t h e r  d e p a r t m e n t s .  To be 
i n  a p o s i t i o n  t o  c o l l e c t  t h e i r  own i n f o r m a t i o n .  A seco n d  s t r a t e g y  
a l s o  emerged :
P e t e r :  "At  t h e  t im e  I  t h o u g h t  t h a t  we s h o u l d  j u s t  have
gone ahe ad  w i t h  i t ;  do i t  a s  a t r i a l  o r  an  e x p e r i ­
ment  w i t h o u t  r e f e r r i n g  o u t s i d e  t h e  g r o u p .  We 
c o u l d  j u s t  have  announced  t o  t h e  d e p a r t m e n t  t h a t  
a s  f rom s u c h - a n d - s u c h  a d a t e  t h i s  d e p a r tm e n t  would 
be  o p e r a t i n g  a t h r e e - t h i r t y  s y s t e m ,  and on s u c h -  
a n d - s u c h  a d a t e  t h e  e x p e r i m e n t  would  end .  I n  t h a t  
way we would  g e t  o u t  t h e  r e a l  f e e l i n g s  o f  t h e  
s h o p - f l o o r .  P e o p l e  i n  t h i s  company d o n ’ t  r e a l l y  
s a y  what  t h e y  r e a l l y  t h i n k .  We would  e i t h e r  g e t  
a s t r o n g  r e a c t i o n  a g a i n s t  o r  n o t .  I f  n o t ,  t h e n  
OK we can  go a h e a d .  I  d o n ’ t  b e l i e v e  we would have  
go t  a s t r o n g  r e a c t i o n  a g a i n s t .  P e o p l e  m igh t  have 
s a i d ,  ’we would l i k e  t o  t r y  t h a t ,  b u t  i n  our  way’ , 
t h e y  c o u l d  t h e n  work t h a t  o u t  i n  t h e i r  own d e p a r t ­
m e n t .  I f  t h e r e  were  a r e a s  where t h e r e  was a s t r o n g  
f e e l i n g  a g a i n s t  t h e n  p e r h a p s  t h e  p e o p l e  f rom p a c k ­
a g i n g  c o u l d  have  gone i n t o  t h o s e  a r e a s  and p u t  
t h e i r  p o i n t  o f  v i e w . "
" I f  management  had j u s t  gone i n  ’ d r y ’ t o  t h o s e  
o t h e r  d e p a r t m e n t s  w i t h o u t  e x p l a i n i n g  t h e  bac k g ro u n d  
and so on ,  and a s k e d  p e o p l e  s im p ly  what  t hey  t h o u g h t  
o f  t h e  p r o p o s a l ,  t h e n  I  t h i n k  t h e  l i k e l y  i n i t i a l  
r e s p o n s e  would be n e g a t i v e .  P e o p l e  d o n ’ t  l i k e  
c h a n g e ,  t h e y  would n a t u r a l l y  r e s p o n d  n e g a t i v e l y  t o  
a p r o p o s a l  o f  change  i f  i t ’s j u s t  p u t  t o  them i n  
t h a t  way.  The managers  would be d o i n g  what  we, 
t h e  r e p s . ,  were  d o in g  i n i t i a l l y .  We to o  go t  
n e g a t i v e  r e s p o n s e s  a t  f i r s t  . .  we had  t o  do some 
work . .  P a u l i n e  had  to  do some w ork .  I r i s  had  to  
overcome some d i f f e r e n c e s .  I n  o t h e r  words t h e  
r e p s ,  had t o  a c t i v e l y  s e l l  t h e  scheme t o  some 
e x t e n t .  The way t h i s  was done management  a r e  
t a p p i n g  o f f - t h e - c u f f  r e s p o n s e s ,  t h e y  a r e  o n ly  go in g  
t o  g e t  one t y p e  o f  p o s s i b l e  r e s p o n s e . "
"Even when t h e  t h i n g  i s  s i t e - w i d e  t h e r e  a r e  s t i l l  
g o i n g  t o  be  d i f f i c u l t i e s .  Each d e p a r t m e n t ,  a l t h o u g h  
b r o a d l y  t h e y  may want  s i m i l a r  t h i n g s ,  t h e r e  w i l l  
s t i l l  be  v a r i e t i e s  and d i f f e r e n c e s .  Management 
can  t h e n  keep  s a y i n g  -  ’w e l l  you c a n ’ t  do t h i s  o r  
t h a t ,  t h e  o t h e r  d e p a r t m e n t s  d o n ’ t  l i k e  i t . ’ Or each
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" d e p a r t m e n t a l  p r o p o s a l  c o u ld  be t r e a t e d  by them 
as  i n c o m p a t i b l e  w i t h  o t h e r  d e p a r t m e n t s '  v i e w s .
I f  t h i s  i s  how p a r t i c i p a t i o n  i s  g o ing  to  work o u t  
h e r e ,  t h e  way i t  i s  a t  t h e  moment, i t  w i l l  mean 
t h a t  t h e r e  w o n ' t  be any changes  i n  t h e  company.
I t ' s  a v e h i c l e  f o r  n o - c h a n g e .  They can  u se  i t  t o  
keep t h i n g s  a s  t h e y  a r e  by do ing  t h i n g s  l i k e  t h e y  
have  o v e r  t h i s  i s s u e .
As r e p s ,  we need  a means f o r  t h e  s h o p - f l o o r  t o  g e t  
t o g e t h e r  -  some s o r t  o f  g e n e r a l  m e e t i n g ,  o r  a t  
l e a s t  some c ha nce  f o r  t h e  r e p s ,  t o  a g r e e  on what 
t h e y  a r e  g o i n g  t o  s a y ,  and to  g e t  an a c c u r a t e  
g a u g in g  o f  p e o p l e ’ s o p i n i o n s .  O th e rw is e  each  
d e p a r t m e n t  i s  g o in g  t o  ha v e  i t ’ s own v iew s  and 
p r o p o s a l s .  Even a t  t h i s  l e v e l ,  we,  a s  p a c k a g i n g  
r e p s . ,  s h o u ld  mee t  and g e t  some c o n s e n s u s  on t h e  
i s s u e s  b e f o r e  t h e  m e e t i n g .  We a l l  want  t o  know 
wha t  each  r e p s ,  group f e e l s  a b o u t  t h i n g s  . .  n o t  
n e c e s s a r i l y  so t h a t  we can  have a u n i t e d  con­
f r o n t a t i o n  w i t h  management ,  b u t  j u s t  so a t  l e a s t  
we know wha t  i s  go ing  on ;  so we g e t  a t  t h e  t r u e  
f e e l i n g s  o f  t h e  g r o u p s . "
I  m e n t io n  to  P e t e r  t h a t  I  t h o u g h t  he was a l r e a d y  m e e t in g  i n f o r m a l l y  
w i t h  h i s  f e l l o w  r e p s . ,  he  m a i n t a i n s  t h a t  he does s e e  some of  them 
o c c a s i o n a l l y  b u t  t h e y  d o n ’ t  r e a l l y  t a l k  a b o u t  t h e  i s s u e s  i n  any d e t a i l  
He f u r t h e r  s u g g e s t s  t h a t  he would  i n c l u d e  C y r i l  i n  such p r e - m e e t i n g s  
o f  t h i s  k i n d .  For  him,  C y r i l  i s  ' i n  a s i m i l a r  p o s i t i o n  to  us  i n  some 
r e s p e c t s ’ . He s e e s  no o b j e c t i o n s  to  C y r i l  knowing what  i s  g o i n g  on 
b e f o r e  t h e  main  m e e t i n g ,  so t h a t  he  i s  i n  a p o s i t i o n  t o  p r o v i d e  p r o p e r  
a n sw e rs  and w i l l  n o t  be  f o r c e d  t o  c o v e r  up and d i s g u i s e  t h i n g s :
" I  d o n ’ t  t h i n k  p a r t i c i p a t i o n  i s  a b o u t  t r y i n g  to  c a t c h  
p e o p l e  o u t ;  t r y i n g  t o  make them l o o k  f o o l i s h . "
I t  must  be  made c l e a r  t h a t  P e t e r  was one o f  t h e  most  a r t i c u l a t ey
o f  t h e  r e p s ,  and h i s  s o p h i s t i c a t e d  r e f l e c t i o n s  and d e v e l o p i n g  d e f i n i ­
t i o n s  o f  p a r t i c i p a t i o n  a r e  somewhat  i n  a d v a n c e  o f  h i s  c o l l e a g u e s .
Some o f  t h e  r e a c t i o n s  o f  t h e  o t h e r  r e p s ,  f o l l o w  P e t e r  t o  a d e g r e e  b u t  
he  i s  b e t t e r  e q u ip p e d  t o  p u t  t h e  f e e l i n g s  and v iew s  i n t o  w o r d s .  I 
t h i n k  h i s  t a l k  h e r e  d i s p l a y s  a r e m a r k a b l e  a n a l y s i s  o f  t h e  s i t u a t i o n  
he  and h i s  c o l l e a g u e s  f i n d  t h e m s e l v e s  f a c i n g .  I t  i s  c l e a r  t h a t  h i s  
d e f i n i t i o n s  o f  p a r t i c i p a t i o n  have  grown,  become more complex,  a s  t h e
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scheme d e v e l o p e d .  I f  what he i s  s a y i n g  h e r e  i s  compared to  some of  
t h e  s h o p - f l o o r  d i s c o u r s e  a b o u t  p a r t i c i p a t i o n  r e p o r t e d  e a r l i e r  t h e  
s e n s e  o f  e m e rg in g  d e f i n i t i o n s  and t h e  c r e a t i o n  o f  f r e s h  m ea n ings  
w i l l  most  f o r c i b l y  be  s t r u c k  home.
P e r h a p s  t h e  most  n o t i c e a b l e  change i s  t h a t  t h e  r e p s ,  have  shed 
t h a t  p o s i t i o n i n g  d e f i n i t i o n  t h a t  p i c t u r e d  them a s  p a s s i v e  p o r t r a y e r s  
o f  t h e  v iew s  and p ro b le m s  o f  t h e i r  m em bersh ip .  P e t e r  c l e a r l y  r e j e c t s  
t h e  vi ew t h a t  t h e  s h o p - f l o o r  members m e r e ly  b r i n g  t h e  (minor)  g r i e v a n ­
c e s  o f  t h e i r  g r o u p s  t o  t h e  m e e t i n g ,  t h e r e  t o  p a s s  them ove r  to  manage­
ment  f o r  an a d j u d i c a t i o n .  There  has  b e e n  a g r a d u a l  s h i f t  t o w a rd s  a 
d e f i n i t i o n  o f  p a r t i c i p a t i o n  where  t h e  r e p s ,  t o g e t h e r  w i t h  t h e  r e s t  o f  
t h e  g roup  a c t  t o g e t h e r  a s  a l e g i s l a t i v e  and e x e c u t i v e  body.  The 
group s h o u ld  be r e s p o n s i b l e ,  i n  i s o l a t i o n ,  and as  a g r o u p ,  f o r  r a i s i n g  
i s s u e s ,  d i s c u s s i n g  them and f o r  d e c i d i n g  upon and im p l e m e n t i n g  n e c e ­
s s a r y  a c t i o n .  T h i s  r e q u i r e s  t h a t  t h e  r e p s ,  be much more p r o a c t i v e .  
They s h o u l d  i n s t i g a t e  i s s u e s  t h a t  a r e  o f  s i g n i f i c a n c e  and be  p r e p a r e d  
t o  t a k e  r e s p o n s i b i l i t y  f o r  them, t o  be  a p a r t y  t o  t h e  d e b a t e s  and to  
t h e  f o r m u l a t i o n  o f  d e c i s i o n s  r e l a t i n g  t o  them. F u r t h e r m o r e ,  t h e  
r e p s ,  need  t o  be  p r o a c t i v e  i n  a n o t h e r  s e n s e .  In  o r d e r  t o  t a k e  a 
f u l l  p a r t  i n  t h e  d i s c u s s i o n s  and t o  be i n  a p o s i t i o n  t o  c o n t r i b u t e  
t o  t h e  a rgum en t  and t o  t h e  g e n e s i s  o f  a s o l u t i o n  and a p p r o p r i a t e  
d e c i s i o n s ,  t h e y  ne e d  t o  u n d e r t a k e  more p r e p a r a t i o n .  I t  i s  no 
l o n g e r  s e e n  a s  s u f f i c i e n t  t o  v a g u e ly  d e f i n e  a p rob lem  and p r e s e n t  
i t  t o  management .  The i s s u e  must  be c l e a r l y  d e f i n e d  and t h e  v i ew s  
o f  t h e  membersh ip  more s y s t e m a t i c a l l y  c a n v a s s e d .  Then t h e  r e p s ,  
i n d i v i d u a l l y ,  and  a s  a  c o h e s i v e  g r o u p ,  need  t o  work on t h e  i s s u e ,  
d e v e lo p  c o n s e n s u s  and work on a c a s e  t h a t  can  h o l d  up i n  d e b a t e  
w i t h  management .  The group  must  t h e n  be p r e p a r e d  t o  t a k e  r e s p o n ­
s i b i l i t y  f o r  t h e  d e c i s i o n s  and t o  have t h e  c o u ra g e  t o  o v e r s e e  t h e  
i m p l e m e n t a t i o n  o f  t h e  r e q u i r e d  a c t i o n .
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P e t e r ,  and some o f  t h e  o t h e r s  had come t o  be i n c r e a s i n g l y  
aware t h a t  t h e  mean ings  t hey  had come t o  h o l d  a b o u t  p a r t i c i p a t i o n  had 
moved on beyond a p o s i t i o n  r e t a i n e d  by t h e i r  c o n s t i t u e n t s .  Many of  
t h e  s h o p - f l o o r  w o r k e r s  were s t i l l  r e s p o n d i n g  t o  and d e f i n i n g  p a r t i ­
c i p a t i o n  i n  t h e  same way t h a t  t h e y  had from t h e  o u t s e t .  Such a 
r e a l i s a t i o n  l e a d s  P e t e r  t o  s u g g e s t  t h a t  t h e  i n i t i a t i n g  a c t i v i t y  o f  
t h e  r e p s ,  ne eds  to  be  e x te n d e d  t o  t h e i r  r e l a t i o n s  t o  t h e i r  membersh ip .  
He i s  even  p r e p a r e d  t o  t a k e  a c t i o n  i n d e p e n d e n t l y  o f  h i s  membersh ip ,  
t o  i n i t i a t e  a c t i o n s  o v e r  t h e i r  head  and g e t  t h e i r  r e a c t i o n s  r e t r o s ­
p e c t i v e l y .  The r e p s ,  a r e  no l o n g e r  d e f i n e d  as  s im p ly  d e l e g a t e s  
s o l e l y  manda ted by t h e  m em bersh ip ,  b u t  have  come t o  be d e f i n e d  more 
l i k e  p a r l i a m e n t a r y  r e p s ,  who a r e  a t  l i b e r t y  to  l e a d  t h e  r e s t  o f  t h e  
g roup  and to  t a k e  a c t i o n  on t h e i r  b e h a l f .  The s h o p - f l o o r  has  a new 
s e t  o f  l e a d e r s ;  t h e s e  w ea r  o v e r a l l s  and b o i l e r  s u i t s  r a t h e r  than  
c o l l a r s  and t i e s .
The membership a r e  s t i l l  t e n d i n g  t o  d e f i n e  i s s u e s  i n  t e rms  of  
g r i e v a n c e s  t h a t  t h e y  l a y  a t  t h e  door  o f  management  t o  p u t  r i g h t .  When 
t h e y  a r e  a s k e d  t o  t a k e  a more a c t i v e  p a r t  t h e y  r e s p o n d  a p a t h e t i c a l l y  
and even  r e p l y  t h a t  such  t h i n g s  a r e  n o t  t h e i r  c o n c e r n ,  b u t  t h a t  
management i s  t h e r e  t o  d e a l  w i t h  them. They r e a f f i r m  t h e  t r a d i t i o n a l  
d i v i s i o n s  and h i e r a r c h i e s .  The re  was a growing t e n s i o n  be tw een  t h e  
r e p s ,  and t h o s e  t h e y  r e p r e s e n t ;  some even went  so f a r  a s  t o  s u g g e s t  
t h a t  t h e  r e p s ,  were now ’ company’ p e o p l e .  Many o f  t h e  s h o p - f l o o r  
had n o t  moved o u t  of  t h e  o r i g i n a l  ’moaning and g r o a n i n g ’ i n t e r p r e ­
t a t i o n  o f  p a r t i c i p a t i o n .  They r e t a i n e d  t h e i r  s c e p t i c i s m  and t h e i r  
t a l k  s t i l l  r e v e r b e r a t e d  w i t h  t h e  l o n g  e s t a b l i s h e d  m o t i f s  o f  d e j e c t i o n ,  
f r u s t r a t i o n ,  p o w e r l e s s n e s s  and anom ie .  They s t i l l  f e l t  t h a t  n o t h i n g  
would r e a l l y  change  and any s e t  b a c k  r e c e i v e d  by t h e  r e p s ,  was m e r e ly  
c o n f i r m a t i o n  o f  t h e  v e r a c i t y  o f  t h e i r  v i e w .  They f u r t h e r  r e t a i n e d  a
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v e r y  p a r o c h i a l  a t t i t u d e .  The e f f o r t s  o f  t h e  g roup  were c o n t i n u o u s l y  
p l a g u e d  by a  l a n g u a g e  o f  i n t e r -  and i n t r a - d e p a r t m e n t a l  r i v a l r y  and 
j e a l o u s y .  D e s p i t e  t h e  group  c o n s t a n t l y  d e b a t i n g  t h i s  p rob lem  unde r  
t h e  r u b r i c  o f  ’ c o m m u n i c a t i o n s ’ , any u n d e r s t a n d i n g  and t o l e r a n c e  d i d  
n o t  seem t o  g e t  p a s s e d  on t o  t h e  m em bersh ip .
The more i d e a l i s t i c  and p o s i t i v e  d e f i n i t i o n s  o f  t h e  r e p s ,  
a r e  b a l a n c e d  by an a w a r e n e s s  o f  t h e  b a r r i e r s  th e y  were e n c o u n t e r i n g  
from management .  They had become i n c r e a s i n g l y  aware t h a t  t h e y  were 
i n v o l v e d  i n  a  more c o n f r o n t a t i o n a l  a f f a i r  t h a n  t h e y  had a t  f i r s t  
s u r m i s e d .  One m igh t  say  t h a t  t h e  r e p s ,  m ean ings  had i n i t i a l l y  been 
g u i d e d  by t h e  r h e t o r i c  o f  management ,  t h e  t a l k  o f  m u t u a l i t y ,  o f  s h a r ­
i n g ,  o f  i n v o l v e m e n t , o f  making  a p o s i t i v e  c o n t r i b u t i o n  seemed t o  have 
be e n  a d o p te d  by t h e  r e p s .  But  when t h e y  to o k  t h i s  r h e t o r i c  a t  i t s  
word t h e y  w ere  f r e q u e n t l y  d i s a p p o i n t e d .  As a number o f  p e o p l e  
p o i n t e d  o u t ,  t h e r e  was a d i s p a r i t y  b e tw e e n  ’wha t  t h e y  say  and what 
t h e y  d o ’ . Over  t im e  t h e  l i m i t s  o f  t h e  r h e t o r i c  had  been  e x posed .
The r e p s ,  had d i s c o v e r e d  t h a t  a l l  t h e  g o o d ly  t a l k  had i t s  v e r y  f i n i t e  
l i m i t s  i n  a c t i o n .  I n  t h e  e x c h an g e s  b e tw e en  t h e  v a r i o u s  members o f  
t h e  c o m m it t ee  and o t h e r s  o u t s i d e ,  t h e  p a r a m e t e r s  o f  t h e  management 
d e f i n i t i o n s  a r e  p l a y e d  ou t  and r e v e a l e d .  The r e a l i s a t i o n  t h a t  t h e  
mean ings  a r e  made t o  be  c o n t i n g e n t  on s i t u a t i o n s  and c o n t e x t s  i s  
b r o u g h t  home t o  t h e  r e p s .  ’A l l  i s s u e s  can be d i s c u s s e d ’ does  no t  
r e l a t e  t o  a l l  i s s u e s  i n  a l l  c o n t e x t s .  ’M u t u a l i t y ’ sometimes  means 
t h a t  management  w i l l  make t h e  d e c i s i o n s .  On i s s u e s  deemed t o  r e l a t e  
o n l y  t o  t h e  d e p a r t m e n t ,  p a r t i c i p a t i o n  means t a k i n g  f u l l  p a r t  i n  t h e  
d i s c u s s i o n s  and a s h a r e  i n  t h e  i m p l e m e n t a t i o n  o f  t h e  d e c i s i o n s  t a k e n .  
But i n  t h e  c o n t e x t  o f  i s s u e s  d e c l a r e d  t o  be ’ s i t e - w i d e ’ t h e n  on ly  
management  can  d e c i d e  and p a r t i c i p a t i o n  i s  r u l e d  o u t  o f  bounds o r  
c o n f i n e d  t o  l i m i t e d  d e b a t e .
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The r e p s ,  had come t o  r e c o g n i s e  t h a t  m an a g e m e n t ' s  d e f i n i t i o n s  
meant  t h a t  t h e y  r e t a i n e d  c o n t r o l  o v e r  the  p r o g r e s s  and d e t e r m i n a t i o n  
o f  i s s u e s ;  t h a t  t h e  s h o p - f l o o r  had  been p o s i t i o n e d  a s  t h e  b e a r e r  
o f  i s s u e s  f o r  t h e  c o n s i d e r a t i o n  o f  management .  They had come to  
n o t i c e  t h a t  i s s u e s  were  r e g u l a r l y  t a k e n  ou t  o f  t h e i r  s p h e r e  of  
i n f l u e n c e  and d e c i d e d  upon away from t h e  group  by t h o s e  who had a lw ays  
made t h e  d e c i s i o n s .  Any i m p o r t a n t  i s s u e  t h a t  came i n  any way c l o s e  
t o  c h a l l e n g i n g  m a n a g e m e n t ' s  p r e r o g a t i v e  and t r a d i t i o n a l  s p h e r e s  o f  
i n f l u e n c e  and c o n t r o l ,  were  t r e a t e d  i n  t h i s  way.  S e n i o r  management 
w ere  happy w h i l s t  some o f  t h e i r  j u n i o r s  were b e i n g  made to  g iv e  
g round  a t  a d e p a r t m e n t a l  l e v e l  b u t  a s  soon a s  i s s u e s  e n c rouc he d  on 
t h e i r  h a b i t u a l  a r e a s  o f  r e s p o n s i b i l i t y ,  t h e  b o u n d a r i e s  were r a p i d l y  
drawn.
P a r t  o f  t h e  d e f i n i t i o n s  d e v e lo p e d  a t  t h i s  s t a g e  r e f l e c t  t h e  
r e a l i s a t i o n  o f  t h i s  more c o n f r o n t a t i o n a l  a t t i t u d e  and t h e  c o n s t r u c t i o n  
o f  b a r r i e r s .  Some o f  t h e  m i d d l e - p h a s e  i d e a l i s t i c ,  p o s i t i v e ,  'we can  
a l l  work t o g e t h e r '  d e f i n i t i o n s  gave way to  a l a n g u a g e  where t h e  e l e ­
m en ts  form more happy a s s o c i a t i o n s  w i t h  t a l k  o f  s t r a t e g i e s  and t h e  
f o r m a t i o n  o f  c o a l i t i o n s .  P e t e r  t a l k s  o f  t h e  need  f o r  p r e p a r a t i o n ;  
o f  t h e  need  f o r  h i s  ' s i d e '  t o  meet  i n f o r m a l l y  t o  work on t h e i r  c a s e ;  
o f  s e l l i n g  t h e  scheme t o  o t h e r s .  He t a l k s ,  f o r  i n s t a n c e ,  o f  t h e  
r e q u i r e m e n t  o f  t h e  r e p s ,  t o  have mechanisms  f o r  g e t t i n g  a c c e s s  to  
t h e  r e s t  o f  t h e  w o r k f o r c e  t o  check  o u t  t h e  r e p o r t s  o f  management and 
t o  g l e a n  e v i d e n c e  o f  t h e i r  own. He r e c o g n i s e s  t h a t  t h e  sys tem  
o p e r a t e s  i n  such  a way t h a t  s e n i o r  management  have  a t  t h e i r  d i s p o s a l  
a l l  t h e  means o f  d o i n g  s o .  They have  i n  t h e i r  a rmoury  t h e  c o n t r o l  
o f  i n f o r m a t i o n  and t h e  means o f  i t s  c o l l e c t i o n  and d i s t r i b u t i o n .
They had come t o  r e c o g n i s e  t h i s  d i s p a r i t y  t o  some e x t e n t  when th e y  
began  t o  q u e s t i o n  t h e  c o n t r o l  o f  t h e  m i n u t e s  and t h e  a g e n d a ,  now t h e y
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have come to  r e a l i s e  t h a t  t h i s  a d v a n ta g e  s p r e a d s  f u r t h e r  and has  im­
p o r t a n t  c o n s e q u e n c e s .  The power d i f f e r e n c e s  i n  t e rm s  o f  t h e  c o n t r o l  
o f  t h e  means o f  s i g n i f i c a t i o n  were  s t e a d i l y  becoming more and more
a p p a r e n t  t o  t h e  r e p s ,  and t h e y  w ere  b e g i n n i n g  t o  t h i n k  o f  ways they
m ig h t  c o u n t e r  t h a t .
P e t e r  g e t s  t o  t h e  h e a r t  o f  t h e  m a t t e r  when he  r e c o g n i s e s  w i t h  
f r u s t r a t i o n  t h a t  management  a r e  i n  a p o s i t i o n  to  i n t e r p r e t  and g iv e  
t o  e v e n t s  and i n f o r m a t i o n  t h e  mean ings  t hey  c h o o s e .  They have  t h e
s o l i d a r i t y  t h a t  t h e  r e p s ,  h a v e  f a i l e d  t o  a c c o m p l i s h ,  t h e y  have t h e
o r g a n i s a t i o n  t o  c r e a t e  t im e  and s p a c e  t o  j o i n  t o g e t h e r  and work on 
a common s t a n d .  They have  t h e  i n c e n t i v e  and t h e  s h a r e d  t a k e n - f o r -  
g r a n t e d s  t h a t  e n a b l e  them t o  p r e s e n t  a common v i e w ;  a company v i ew .  
As ’ company'  view what  t h e y  ha v e  t o  say  has  added f o r c e ,  and no t  
m e r e ly  b e c a u s e  i t  i s  b a c k e d  up by i n v o c a b l e  s a n c t i o n s .  T h e i r  a s s e r ­
t i o n s ,  as  w e l l  as  b e i n g  t a i l o r e d  t o  s u i t  t h e i r  p u r p o s e s ,  a r e  r a t h e r  
immune from in fo rm ed  d i s p u t a t i o n .  The v e r s i o n  th e y  p u t  on o f f e r  i s  
by f i a t ,  t h e  o f f i c i a l  v e r s i o n ,  i t s  s o u r c e s  a r e  c i r c u l a r l y ,  ' t h e  com­
p a ny '  . The way t h a t  v e r s i o n  i s  p u t  t o g e t h e r  i s  a l s o  t h e  p r o p e r t y  o f  
t h e  company and i s  n o t  s u b j e c t  t o  s c r u t i n y  by o u t s i d e r s .  The s h o p -  
f l o o r  do n o t  have t h e  means t o  che ck  t h e  s o u r c e s ,  t h e y  ca n n o t  ade ­
q u a t e l y  c a l l  t h e  p r o p o s e d  v e r s i o n  t o  a c c o u n t .
P e t e r  and t h e  o t h e r  r e p s ,  t a l k  w i t h  an a w a r e n e s s  o f  t h e  
s t r a t e g i e s  and means t h a t  management  have  t o  g ua rd  and g u i d e  i s s u e s .  
The r e a l i s a t i o n  i n c l u d e s  t h e  f a c t  t h a t  s e n i o r  management  were  a b l e  
t o  c o n t r o l  t h e  i n t e r p r e t a t i o n s  o f  e v e n t s ,  t o  p r e s e n t  t h e i r  v e r s i o n s  
as  c r e d i b l e  and l e g i t i m a t e .  They a l s o  had a g r e a t e r  c a p a c i t y  to  
b a n i s h  a l t e r n a t i v e  v e r s i o n s .  T h i s  e n t a i l s ,  a s  f a r  a s  P e t e r  i s  con­
c e r n e d ,  t h e  l i k e l y  p e r p e t u a t i o n  o f  t h e  s t a t u s  quo .  I t  means t h a t  t h e  
company w i l l  n o t  p e r m i t  s i g n i f i c a n t  change .  Th ings  w i t h i n  d e p a r t ­
ments  may be  a l l o w e d  t o  a l t e r ,  b u t  t h e  f u n d a m e n ta l  s y s t e m s  and
s t r u c t u r e s  o f  c o n t r o l  a r e  l i k e l y  t o  remain  i n t a c t .  P a r t i c i p a t i o n ,  
d e s p i t e  t h e  r h e t o r i c  i s  m e r e ly  "a  v e h i c l e  o f  n o - c h a n g e " .  The 
management  had p r e s e n t e d  p a r t i c i p a t i o n  as  s o m e t h in g  new,  i t  had been  
' s o l d '  t o  t h e  o p e r a t i v e s  a s  a s y s te m  t h a t  would ' c h a n g e '  t h i n g s ,  even 
th ough  how and what  was u s u a l l y  n o t  made c l e a r .  The r e p s ,  a r e  now 
f o r c e d  to  c h r o n i c a l l y  do u b t  t h a t  d e f i n i t i o n .  The o p e r a t i v e s  had 
a lw a ys  b e e n  s c e p t i c a l  t h a t  any change had ,  o r  would t a k e  p l a c e .  The 
r e p s . ,  p e r h a p s  more e xposed  t o  t h e  r h e t o r i c ,  had s e e m i n g ly  had more 
f a i t h ,  b u t  t h a t  f a i t h  was now s e v e r e l y  t e s t e d .  Even t h e  p rom ise  o f  
a s i t e - w i d e  scheme t h a t  had been  h e l d  a s  t h e  c a r r o t  and a s  t h a t  p o i n t  
when a l l  b a r r i e r s  wou ld  f i n a l l y  come down was now v iew e d  w i t h  s u s ­
p i c i o n .  There  was l i t t l e  t o  s t o p  s e n i o r  management  c o n t r o l l i n g  t h e  
m ean ings  i n  t h a t  s i t u a t i o n  a s  t h e y  had done b e f o r e .  They would n o t  
l o s e  t h e i r  power t o  d e f i n e  t h i n g s ;  t h e y  would s t i l l  h ave  c o n t o l  o v e r  
most  o f  t h e  means by which  t h e  s i g n i f y i n g  p r o c e s s  h a s  i t s  im p a c t .
The t a l k  o f  t h e  r e p s ,  a t  t h i s  s t a g e  i s  s t i l l  t r a n s i t i o n a l  and 
somewhat c o n f u s e d .  The re  i s  s t i l l  much o p t i m i s t i c  t a l k  a b o u t  s o l v i n g  
common p r o b l e m s ,  o f  c o n s t r u c t i v e  a t t i t u d e s  and  t h e  r e s t  o f  t h e  r a t h e r  
i d e a l i s t i c  m ea n ings  s u r r o u n d i n g  p a r t i c i p a t i o n  t h a t  had  be e n  c h a r a c t e r ­
i s t i c  o f ,  what  m ig h t  be t e r m e d ,  t h e  m id d le  p h a s e .  Much of  t h i s  
t a l k  i s  s t i l l  a  p a r t i a l  m im es i s  o f  t h e  p r e s e n t e d  d e f i n i t i o n s  o f  
s e n i o r  management  and  t h e  c o n s u l t a n t s .  But mixed w i t h  t h a t  i s  a 
ne w e r ,  t o u g h e r  a r r a y  o f  a s s o c i a t i o n s  where  p a r t i c i p a t i o n  i s  i n  
r e l a t i o n s h i p  t o  s t r a t e g y ,  w i t h  p o t e n t i a l  c o n f r o n t a t i o n ,  w i t h  c o a l i ­
t i o n s .  These  new m ea n in g s  g e t  t h e i r  g r e a t e s t  f o r c e  from t h e  
r e l a t i o n s  w i t h  t h a t  w h ic h  i s  now n o t - p a r t i c i p a t i o n . I t  i s  now e n t e r ­
t a i n e d  t h a t  p a r t i c i p a t i o n  may no t  mean a b e n e v o l e n t  management  g i v i n g  
way t o  a moaning  w o r k f o r c e .  P a r t i c i p a t i o n  does  n o t  mean g i v i n g  i s s u e s  
p a s s i v e l y  t o  management  and a l l o w i n g  them t o  come ba c k  w i t h  a l l  d e c i ­
s i o n s  r e a d y  made and c l e a r  c u t .  P a r t i c i p a t i o n  does n o t  mean mere
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d i s c u s s i o n  w i t h  no i n f l u e n c e  on t h e  d e c i s i o n s  and no r e s p o n s i b i l i t y  
f o r  t h e  a c t i o n s  t a k e n .  P a r t i c i p a t i o n  s t i l l  means fo rm a l  m e e t i n g s  
w i t h  a r e p r e s e n t a t i o n a l  sy s te m  e t c .  b u t  i t  a l s o  means i n f o r m a l  c l a n ­
d e s t i n e  m e e t i n g s  o u t s i d e  t h e  bounds o f  t h a t  fo rm a l  o r g a n i s a t i o n .  
P a r t i c i p a t i o n  would mean a c h a l l e n g i n g  o f  m ana ge m e n t ' s  d e c i s i o n s  and 
r e a s o n s ;  i t  m igh t  mean a c h a l l e n g i n g  o f  long  s e a t e d  m a n a g e r i a l  
p r e r o g a t i v e s ;  i t  m ig h t  even  mean open c h a l l e n g e .  There  i s  even  t h e  
v a g u e s t  h i n t  t h a t  i t  m igh t  e n t a i l  t h e  a t t e m p t  a t  u n i l a t e r a l  a c t i o n .
These m ea n in g s ,  and o t h e r s ,  had become a p a r t  o f ,  a t  l e a s t  some, of  
t h e  r e p r e s e n t a t i v e s  d i s c o u r s e  o v e r  t h e  c o u r s e  of  t i m e .
The r e p s ,  were a t  a low e b b ,  t h e i r  f r u s t r a t i o n  l e d  to  e x p r e s s i o n s  
o f  some d i s t r u s t  i n  t h e  c o n s u l t a n t s .  They had a l s o  had a g r e a t  d e a l  
o f  d i f f i c u l t y  w i t h  t h e i r  membersh ip  who now f e l t  t h a t  a l l  t h e i r  
s c e p t i c i s m  and a p a t h y  had been  f u l l y  j u s t i f i e d .  Many o f  t h e  o p e r a ­
t i v e s  on t h e  f l o o r  now d e c l a r e d  t h a t  t h e y  had l o s t  what l i t t l e  f a i t h  
t h e y  may have  had i n  p a r t i c i p a t i o n .  The s i t u a t i o n  was so bad t h a t  
t h e  c o n s u l t a n t s  d e c id e d  t o  mee t  t h e  s h o p - f l o o r  r e p s ,  and t h o s e  o f  
l i n e  management  s e p a r a t e l y  b e f o r e  t h e  n e x t  m e e t in g  i n  an a t t e m p t  
t o  c l e a r  t h e  a i r  and r e v i t a l i s e  t h e  scheme.
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Chapter 5
RE-PRESENTING PARTICIPATION 
At a bou t  t h e  t im e  of  t h e  f i r s t  r e v i e w  m e e t in g  i n  t h e  p a c k a g ­
in g  g roup  i n  J u n e ,  p l a n s  were  b e i n g  made t o  e x t e n d  t h e  scheme i n t o  a 
t h i r d  a r e a  of  t h e  company.  By O c t o b e r  a p p r o a c h e s  were  b e i n g  made t o  
v a r i o u s  p a r t i e s  a s s o c i a t e d  w i t h  t h e  Dry P r o d u c t s  d e p a r t m e n t ,  y e t  
a n o t h e r  p a r t  o f  t h e  P h a r m a c e u t i c a l  P r o d u c t i o n s  D i v i s i o n .  The p r o c e s s  
by wh ich  t h e  scheme was i n t r o d u c e d  t o  t h i s  new group  f o l l o w e d  p a s t  
methods  q u i t e  c l o s e l y .  Aga in  t h e  c o n s u l t a n t s  were g i v e n  t h e  major  
r e s p o n s i b i l i t y  f o r  t a l k i n g  t o  members o f  t h e  w o r k f o r c e ,  o s t e n s i b l y  
t o  a s s e s s  i f  t h e r e  was s u f f i c i e n t  i n t e r e s t  t o  w a r r a n t  an e x t e n s i o n  
i n t o  t h e  a r e a  and t o  h e l p  t h e  group to w a rd s  t h e  f i r s t  s t a g e s .  In  
t h i s  s e c t i o n  I  want  t o  c o n s i d e r  t h e  r e - p r e s e n t a t i o n  o f  p a r t i c i p a t i o n  
by management  and by t h e  c o n s u l t a n t s  t o  s e e  i f  t h e  d e f i n i t i o n s  on 
o f f e r  had a l t e r e d  i n  l i g h t  o f  e x p e r i e n c e s  i n  o t h e r  d e p a r t m e n t s .  I 
w i l l  spend  a l i t t l e  t im e  e xam in ing  t h e  d e f i n i t i o n a l  p r o c e s s  amongst  
t h e  g r o u p ,  t o  s e e  members i n i t i a l  r e a c t i o n s  and t h e  emergence  o f  
o t h e r  m e a n in g s .  The a n a l y s i s  and d e s c r i p t i o n  w i l l  n o t  be as  d e t a i l e d  
i n  r e l a t i o n  t o  t h i s  g roup  a s  i t  was t o  t h e  p a c k a g i n g  g r o u p .
More o f  t h e  Same: P lu s
The M in u te s  o f  t h e  ’Worker P a r t i c i p a t i o n  S t e e r i n g  G roup ’ 
which  met on Wednesday 5 t h  J u l y  s t a t e d  t h a t  i t  had been  a g r e e d  t h a t  
"a  new group  would be s t a r t e d  i n  t h e  Dry P r o d u c t s  a r e a . "  Thus a 
d e c i s i o n  had a l r e a d y  b e e n  made b e f o r e  t h e  membersh ip  o f  t h e  d e p a r t ­
ment  were  a p p r o a c h e d ;  a l t h o u g h  i t  was a l s o  a g r e e d  t h a t  "some d i s c u s ­
s i o n  would be needed  on t h e  e x a c t  form o f  t h i s  g r o u p " .  The s t e e r i n g  
g roup  a t  t h i s  t im e  c o n s i s t e d  o f  P.  S h e r r y ,  (Managing D i r e c t o r ) ;  t h e  
P e r s o n n e l  D i r e c t o r ;  M achea th ;  C h r i s  ( f rom  p a c k a g i n g ) ;  Mr. A u s t i n ;
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t h e  l a t t e r  t w o s ’ e q u i v a l e n t  f rom t h e  Chemica l  g ro u p ;  Mr. K e r r i c k ;  
and t h e  two c o n s u l t a n t s .  I t  was t h i s  i n n e r - c a b i n e t  t h a t  gu ided  
p o l i c y  on t h e  f u t u r e  deve lopm en t  o f  p a r t i c i p a t i o n .  A l l  d e c i s i o n s  
made by t h e  s t e e r i n g  g roup  had t h e  s e a l  o f  a p p r o v a l  f rom t h e  manag­
in g  d i r e c t o r ,  t h e y  w ere  i n  t h a t  s e n s e  ’company’ d e c i s i o n s  and v iew s  
and had c o n s i d e r a b l e  w e i g h t  a s  a  r e s u l t .  Any c h a l l e n g e  t o  t h e  
o p i n i o n s  o f  t h i s  g roup  would be a c h a l l e n g e  t o  some o f  t h e  most  
p o w e r f u l  men on s i t e .
A l r e a d y  a t  t h i s  s t a g e  t h e  t a l k  i s  a b o u t  r e p r e s e n t a t i v e s  and 
c o n s t i t u e n t s  and o t h e r  t r a p p i n g s  o f  r e p r e s e n t a t i o n a l  democracy .
T he re  i s  t a l k  i n  t h e s e  m i n u t e s  o f  " co m m u n ic a t io n s "  and o f  " t r a i n i n g " ,  
r e c o g n i s a b l e  d i s c o u r s e  e x t r a c t s  f rom t h e  p a s t .  There  i s  a l s o  t a l k  
i n  t h i s  s e t  o f  m i n u t e s  o f  t h e  f u t u r e  e x t e n s i o n  o f  t h e  scheme i n t o  an 
a r e a  o u t s i d e  t h e  p h a r m a c e u t i c a l  p r o d u c t i o n  a r e a  t h a t  i s  f u r t h e r  
r e v e a l i n g  o f  t h e  c u r r e n t  n a t u r e  o f  m a n a g e r i a l  d i s c o u r s e  i n  r e l a t i o n  
t o  p a r t i c i p a t i o n .  The i n t e n d e d  a r e a  i s  t h e  e n g i n e e r i n g  s e c t i o n .
Some r e v e a l i n g  comments a r e  made:
" I n  a work s e n s e  t h e r e  i s  a l r e a d y  c o n s i d e r a b l e  
p a r t i c i p a t i o n  i n  t h e  P r o j e c t  E n g i n e e r i n g  g r o u p . "
"The t h r e e  Manage rs  i n  t h e  a r e a  a l r e a d y  have  a 
f a i r l y  n a t u r a l  p a r t i c i p a t i v e  s t y l e . "
" I t  was a l s o  a g r e e d  t h a t  e v e r y  encouragement  
s h o u ld  be  g i v e n  t o  t h o s e  g ro u p s  which  were s t i l l  
w o r k in g  i n  an  i n f o r m a l  w a y . "
I t  had  a lw a ys  b e e n  a f a i r l y  common r e t o r t  o f  some manage rs  
t h a t  t h e y  were  a l r e a d y  p a r t i c i p a t i n g .  Tha t  v iew  i s  h e r e  g iv e n  
o f f i c i a l  s a n c t i o n .  T h i s  d e f i n i t i o n  c i r c u l a t e s  w i t h  t h o s e  meanings  
t h a t  h a v e  p a r t i c i p a t i o n  a s  a m a t t e r  o f  p e r s o n a l  s t y l e  ( a n o t h e r  f e a ­
t u r e  o f  t h e  m i n u t e s ,  n o t e ) ,  o f  i n f o r m a l  s y s te m s  ( t h a t  a r e  t a k e n  t o  be
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a l r e a d y  i n ’e x i s t e n c e , i f  u n d e r - u s e d )  o f  communica t ion  'down '  and o f  
' d i s c u s s i o n ' .  Once a g a i n  p a r t i c i p a t i o n  i s  r e t r i e v e d  from t h e  u n ­
known and i s  r e h a b i l i t a t e d  i n t o  n o r m a l ,  t r a d i t i o n a l  and e x i s t i n g  
p r o c e d u r e s .  Aga in ,  i t ' s  so m e th in g  t h a t  manage rs  do f o r ,  o r  t o ,  t h e  
w o r k f o r c e .  C e r t a i n  c o n t r a d i c t i o n s  a r e  r e v e a l e d  i n  t h e  r e l a t i o n s h i p  
b e tw e en  t h e s e  and some o t h e r  m ean ings  p u t  fo rw a r d  i n  t h e  management  
d i s c o u r s e .  P a r t i c i p a t i o n  i s  p u t  i n t o  r e l a t i o n s h i p  w i t h  change  and 
w i t h  ' n e w n e s s ' .  Management t a l k  a l i g n s  p a r t i c i p a t i o n  w i t h  p o t e n t i a l  
and a c t u a l  changes  i n  t h e  way t h i n g s  a r e  d o n e ;  p e o p l e  a r e  u r g e d  
t h a t  i t  w i l l . e n t a i l  d i f f e r e n t  and new ways o f  go ing  a bou t  t h i n g s .
How d o e s  t h i s  s q u a r e  w i t h  t h e  v iew  h e r e  t h a t  p a r t i c i p a t i o n  i s  a l ­
r e a d y  p r e s e n t  i n  c u r r e n t  p r o c e d u r e s ?  P a r t i c i p a t i o n  c l o t h e s  i t s e l f  
i n  ne wness  and i n n o v a t i o n ,  i n  p r o g r e s s i v e n e s s  and a t  t h e  same t im e  
i n  t r a d i t i o n a l i s m  and a s  p a r t  o f  t h e  e x i s t i n g  o r d e r .  E l s e w h e r e ,  
p a r t i c i p a t i o n  i s  i n  r e l a t i o n  t o  f o r m a l  m e e t in g s  and w i t h  t h e  mecha­
n i sm  o f  r e p r e s e n t a t i o n a l  dem oc rac y ,  h e r e  i t  i s  i n  r e l a t i o n  t o  i n ­
f o r m a l  and ad hoc r o u t i n e  p r a c t i c e s .
L a t e r  i n  t h e  same m i n u t e s  r e f e r e n c e  i s  made t o  t h e  o l d  s p a ­
t i a l  m e t a p h o r .  P a r t i c i p a t i o n  i s  t o  be  " e x t e n d e d  u p w a rd s " .  P a r t i c i ­
p a t i o n  i s  a g a i n  made t o  match  t h e  e x i s t i n g  h i e r a r c h i c a l  s t r u c t u r e  o f  
t h e  o r g a n i s a t i o n .  T h i s  e x t e n s i o n  upw a rd s ,  h e r e  r e f e r s  t o  t h e  t r a i n ­
i n g  and in v o lv e m e n t  o f  v a r i o u s  l e v e l s  o f  management .  R e f e r e n c e  i s  
a g a i n  made t o  t h e  " s k i l l s  o f  p a r t i c i p a t i v e  management" .  P a r t i c i p a ­
t i o n  c a n  be t a u g h t ,  i t  i s  a s k i l l  t h a t  you can  t r a i n  p e o p le  t o  
m a s t e r .  P a r t i c i p a t i o n  i s  made a  m a t t e r  o f  i n d i v i d u a l  a b i l i t i e s ,  
t h u s  d e f l e c t i n g  a t t e n t i o n  from c o n c e r n  w i t h  i m p o r t a n t  q u e s t i o n s  o f  
t h e  h i e r a r c h i c a l  s t r u c t u r e  and power a r r a n g e m e n t s .  I n t e r t e x t u a l l y  
t h i s  t i e s  i n  w i t h  t h o s e  a s p e c t s  o f  s o c i a l  s c i e n c e  l i t e r a t u r e  t h a t
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i d e n t i f i e s  t h e  i l l s  o f  s o c i e t y  i n  t h e  i n d i v i d u a l ,  and s o c i e t a l  
change  a s  d e r i v i n g  from t h e  ' a c t u a l i s a t i o n '  o f  t h e  i n d i v i d u a l .  
I n d i v i d u a l  n a t u r e s  a n d / o r  ways o f  b e h a v in g  can  be ' h u m a n i s e d '  t h u s  
e f f e c t i n g  t h e  g roundwork  f o r  t h e  p o t e n t i a l i t y  o f  w i d e r  c h a n g e .  At 
some p o i n t  t h i s  v iew  e n c o u n t e r s  t h a t  j u s t i f i c a t o r y  d i s c o u r s e  i n  
which  T - g ro u p s  a r e  p r a i s e d  a s  a method f o r  c h a n g in g  i n d i v i d u a l s  and 
t h e r e b y  c h a n g in g  o r g a n i s a t i o n s .  The m in u t e s  have  a l r e a d y  s t a t e d  
t h a t  some i n d i v i d u a l  m anage rs  have  a ' n a t u r a l  p a r t i c i p a t i v e  s t y l e ' .
So p a r t i c i p a t i o n  i s  a l s o  n o t  an u n n a t u r a l  s k i l l  t h a t  must be t a u g h t ,  
r a t h e r '  i t  i s  some k i n d  o f  i n n a t e  d i s p o s i t i o n  t h a t  some have  i n  
g r e a t e r  abundance  t h a n  o t h e r s ;  f o r  some, t h o s e  s e e d s  need  t o  be 
b r o u g h t  t o  f r u i t i o n  w i t h  t h e  a i d  o f  a l i t t l e  t r a i n i n g .  The em phas i s  
t h r o u g h o u t  i s  on i n d i v i d u a l i s m  and q u e s t i o n s  o f  s t r u c t u r e  and o r g a ­
n i s a t i o n  a r e  pu s h e d  t o  one s i d e .  E l s e w h e r e ,  o f  c o u r s e ,  t h e  em phas i s  
i s  r e v e r s e d ;  p a r t i c i p a t i o n  i s  d i r e c t l y  c o n c e rn e d  w i t h  t h e  s t r u c t u r e  
o f  t h e  o r g a n i s a t i o n  and w i t h  t h e  deve lo pm en t  o f  f o rm a l  and complex 
a d m i n i s t r a t i v e  a r r a n g e m e n t s .  P a r t i c i p a t i o n  i s  e x p l i c i t l y  and d e l i ­
b e r a t e l y  ' l a i d  o v e r '  t h e  e x i s t i n g  h i e r a r c h i c a l  s t r u c t u r e  o f  t h e  
o r g a n i s a t i o n .  Some o f  t h i s  r e f l e c t s  a  t e n s i o n  b e tw een  t h e  a t t e m p t e d  
d e f i n i t i o n s  o f  t h e  management  and t h o s e  of  t h e  c o n s u l t a n t s .  F i n a l l y  
one m ig h t  want  t o  s u g g e s t  t h a t  t h e r e  i s  a f u n d a m e n ta l  p rob le m  w i t h  
t h e  v e r y  p h r a s e  ' p a r t i c i p a t i v e  management '  o r  t h e  n o t i o n  o f  a 
' p a r t i c i p a t i v e  s t y l e  o f  m a n a g e m e n t ' .  On some d e f i n i t i o n s  t h e r e  m igh t  
be  s a i d  t o  be  a  n a t u r a l  c o n t r a d i c t i o n  i n  t h e  s y n t a g m a t i c  r e l a t i o n s h i p  
b e tw e en  ' p a r t i c i p a t i v e '  and 'm a n a g e m e n t ' .
A n o th e r  document  was c i r c u l a t e d  t o  r e l e v a n t  members o f  s e n i o r  
management  a b o u t  t h i s  t i m e .  I t  s h o u ld  be n o t e d  t h a t  a l t h o u g h  t h e  
im m ed ia te  p l a n s  were  f o r  e x t e n s i o n  i n t o  t h e  Dry P r o d u c t s  a r e a  t h e r e
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were  s i m u l t a n e o u s l y  d i s c u s s i o n s  and p l a n s  b e i n g  made f o r  t h e  e x t e n ­
s i o n  o f  t h e  scheme t o  a  d i v i s i o n a l  l e v e l  i n c o r p o r a t i n g  t h o s e  t h r e e  
( i n c .  Dry P r o d u c t s )  s e c t i o n s  o f  t h e  d i v i s i o n  a l r e a d y  i n v o l v e d ,  and 
f o r  e x t e n s i o n  i n t o  s e c t i o n s  i n  a new d i v i s i o n  ( E n g i n e e r i n g ) . My 
g r e a t e s t  f a m i l i a r i t y  was w i t h  t h e  Dry P r o d u c t s  e s c a p a d e ,  and i t  i s  
t o  t h a t  t h a t  I  c h i e f l y  r e f e r  i n  wha t  f o l l o w s .  The document  was 
e n t i t l e d :  " S t r u c t u r e  f o r  e x t e n s i o n  o f  p a r t i c i p a t i o n :  l a t e r a l  d e v e l o p ­
ment  i n  P h a r m a c e u t i c a l  P r o d u c t i o n " .  The s p a t i a l  m e ta pho r  r e f e r e n c e s  
t h e  move i n t o  t h e  Dry P r o d u c t s  g roup  s p e c i f i c a l l y .  The document 
g i v e s  a d e t a i l e d  p l a n  f o r  t h e  p r o c e s s  o f  i n t r o d u c i n g  t h e  scheme i n t o  
t h i s  new d e p a r t m e n t .  The t e x t  r e f e r s  t o  ' t a r g e t s ’ and ' s e q u e n c e s  of  
e v e n t s ' .  I t  g i v e s  a l l  t h e  a p p e a r a n c e  o f  an  a g r e e d  and a l r e a d y  d e c i ­
ded p l a n  o f  a c t i o n .  I t  i s  n o t  e a s y  t o  s e e  how such  a programme c o u ld  
be  r e s i s t e d  o r  a l t e r e d  s i g n i f i c a n t l y .  T h i s  d e s p i t e  much t a l k  a b o u t  
t h e  need  t o  i n v o l v e  p e o p l e  i n  t h e  p l a n n i n g  and i m p l e m e n t a t i o n  o f  t h e  
scheme,  and how t h e  f o r m a t  s h o u l d  be r e s p o n s i v e  t o  t h e  n e e d s  and 
w i s h e s  o f  t h o s e  upon whom i t  w i l l  im p in g e .
P o i n t  t h r e e  o f  t h e  document  s t a t e s :
"The p r o c e s s  -  G r e a t e r  i n v o lv e m e n t  f rom ( t h e  con­
s u l t a n t s )  i n  com m un ica t ing  d e c i s i o n  t o  e x t e n d ,  
p a r t i c u l a r l y  i n  s e l l i n g  t h e  i d e a  and  d e a l i n g  w i t h  
t h e  q u e s t i o n  o f  comm unica t io n  b e tw een  r e p r e s e n t a ­
t i v e s  and c o n s t i t u e n t s . "
The n o t i o n  o f  ' s e l l i n g  t h e  i d e a '  i s  p a r t i c u l a r l y  r e v e a l i n g  and g i v e s  
c o n c r e t e  e x p r e s s i o n  t o  my o b s e r v a t i o n  t h a t  t h e  scheme and t h e  way i t  
was p r e s e n t e d  can  c o m f o r t a b l y  be t a l k e d  a b o u t  i n  t e r m s  o f  ' m a r k e t i n g ' .  
T h e re  i s  c l e a r l y  some l e a r n t  a n t i c i p a t i o n  o f  a c e r t a i n  amount  o f  
s c e p t i c i s m  and a p a t h y .  No te  t o ,  t h e  r e a d y  u s e  o f  t e r m s  l i k e  r e p r e ­
s e n t a t i v e  and c o n s t i t u e n t .  A l r e a d y  t h e  fo rm  o f  p a r t i c i p a t i o n  i s  b e i n g  
p r e j u d g e d .  The document  e n d s :
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"The f u t u r e  o f  t h e  S t e e r i n g  Group c o n c e p t  would be 
d i s c u s s e d  o u t s i d e  t h e  m e e t in g  w i t h  P.  S h e r r y  and i t  
w i l l  be  s u g g e s t e d  t h a t  b e c a u s e  t h e r e  i s  l i k e l y  t o  
be an a c c e l e r a t i o n  o f  t h e  p a r t i c i p a t i o n  p r o c e s s e s ,  
t h a t  P.  S h e r r y ' s  s t a f f  g roup  becomes t h e  S t e e r i n g  
G roup . "
W h i l s t  t h e  above  documents  g i v e  some i n d i c a t i o n  o f  t h e  t o n e  
o f  c u r r e n t  m a n a g e r i a l  d i s c o u r s e  t h e r e  were some o t h e r  documents  t h a t  
had a  more p u b l i c  and d i r e c t  b e a r i n g  on t h e  r e - p r e s e n t a t i o n  o f  p a r t i ­
c i p a t i o n .  I t  w i l l  be  r e c a l l e d  t h a t  w i t h  t h e  p r e s e n t a t i o n  of  p a r t i c i ­
p a t i o n  t o  t h e  p a c k a g i n g  g roup  a b r i e f i n g  document  was p r e p a r e d  f o r  
a l l  m anage rs  and d i r e c t o r s  t o  e n s u r e  a s e t  comm unica t io n  a bou t  t h e  
i n t e n d e d  e x t e n s i o n  t o  a l l  e m p lo y e es .  A v e r y  s i m i l a r  e x e r c i s e  was 
u n d e r t a k e n  j u s t  p r i o r  t o  t h e  i n t r o d u c t i o n  o f  t h e  scheme i n  t h e  Dry 
P r o d u c t s  a r e a .  The t e x t s  a r e  r e p r o d u c e d  h e r e .  (The t e x t s  a r e  i n  
d r a f t  f o rm ,  i n  t h e  f i n a l  v e r s i o n  t h e  i n f o r m a t i o n  was embodied i n  t h e  
same k i n d  o f  f o rm a t  a s  i n  t h e  e a r l i e r  b r i e f i n g ,  e . g .  w i t h  i n s t r u c ­
t i o n s  t o  b r i e f i n g  m ana ge rs  -  s e e  o v e r . )
The scheme i s  p r e s e n t e d  a s  o r d e r e d ,  c o n t r o l l e d  and s e n s i b l e .  
The company h a s  a f i r m  g r a s p  o f  t h e  r e i n s ;  h a s  p l a n n e d  and p r e p a r e d  
and i s  g u i d i n g  t h e  t h i n g  f o r  t h e  b e n e f i t  o f  a l l .  The e x t e n s i o n  o f  
t h e  scheme i s  p r e s e n t e d  a s  a " l o g i c a l  d e v e l o p m e n t " .  Note  t o o  t h e  
u s e  o f  e x p r e s s i o n s  l i k e  ' p l a n s  have  a l r e a d y  been  m ade ' and "our  
o b j e c t i v e " .  P a r t i c i p a t i o n  i s  wrapped  round  w i t h  t h e  f a m i l i a r  
l a n g u a g e  o f  ' t h e  c o m p a n y ' ,  i n  i t s  f o rm a l  m a n i f e s t a t i o n  t h i s  i s  t h e  
l a n g u a g e  o f  s e n i o r  management .  P a r t i c i p a t i o n  i s  made t o  a p p e a r  
s u b s e r v i e n t  t o  t h e  w i l l  o f  management .  I t  i s  made t o  a p p e a r  a s  i f  
management  h a v e ,  and a lw a ys  have  h a d ,  a  m e t i c u l o u s  c o n t r o l  o v e r  t h e  
n a t u r e  and d e v e lopm en t  o f  t h e  scheme.  The document  a c h i e v e s  manage­
r i a l n e s s :  i t  d i s p l a y s  m a n a g e r i a l n e s s ,  which  i s  t h e  o r g a n i s a t i o n a l
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COMMUNICATION TO ALL EMPLOYEES
SUBJECT: WORKER PARTICIPATION -  COMMUNICATION IN DRY PRODUCTS AREA
In  O c t o b e r  ****,  employees  were t o l d  o f  p l a n s  t o  form a P a r t i c i p a t i o n  
Group o f  t h e  P a c k a g in g  a r e a  w i t h  t h e  c o n t i n u i n g  a s s i s t a n c e  o f  P r o f e s s o r  
1.  Hamming and Dr.  H. K i r k n a t c h .
A l o g i c a l  de ve lopm en t  f rom t h e  work t o - d a t e  i s  t h e  c r e a t i o n  o f  a P a r t i c i ­
p a t i o n  Group i n  t h e  Dry P r o d u c t s  a r e a .  I t  ha s  been  a g r e e d  t h a t  t h i s  w i l l  
b e g i n  i n  l a t e  S e p te m b e r ,  and w i l l  be c l o s e l y  f o l l o w e d  by t h e  f o r m a t i o n  
o f  t h e  f i r s t  D i v i s i o n a l  Group c o v e r i n g  most  o f  P h a r m a c e u t i c a l  P r o d u c t i o n .  
P l a n s  have  a l r e a d y  been  made to  form t h e  f i r s t  d e p a r t m e n t a l  group  
o u t s i d e  P h a r m a c e u t i c a l  P r o d u c t i o n  i n  E n g i n e e r i n g  and t h i s  w i l l  t a k e  
p l a c e  e a r l y  i n  ****.  Our e x p e r i e n c e  t o - d a t e  i n  t h e  c h e m ic a l  and p a c k a g ­
i n g  a r e a s  has  shown t h e  v e r y  d i v e r s e  n a t u r e  o f  d i f f e r e n t  g roups  and 
t h i s  h a s  be e n  r e f l e c t e d  i n  t h e  r e l a t i v e l y  s low p r o g r e s s  which h a s  been  
made t o - d a t e .  Our o b j e c t i v e  i n  **** to  e v o l v e  a  company wide  n e t - w o r k  
o f  g r o u p s  i n  t w e lv e  months was ,  i n  r e t r o s p e c t ,  t o o  o p t i m i s t i c .
P r o f e s s o r  Hamming and Dr. K i r k n a t c h  w i l l  e x p l a i n  t h e  p r o p o s a l s  i n  more 
d e t a i l  t o  employees  i n  t h e  Dry P r o d u c t s  a r e a  l a t e  i n  Sep tem ber .  At t h e  
same t im e  t h e y  w i l l  be  d i s c u s s i n g  w i t h  employees  t h e  t y p e  o f  i s s u e s  which 
a r e  r e l e v a n t  t o  t h e  P a r t i c i p a t i o n  Group.  I t  i s  i n t e n d e d  t o  h o l d  t h e  f i r s t  
m e e t i n g  o f  t h e  new group e a r l y  i n  O c t o b e r .
The s u c c e s s f u l  c r e a t i o n  o f  a new group  and a w i d e r  a p p l i c a t i o n  o f  P a r t i ­
c i p a t i v e  Management w i t h i n  t h e  Company depends  t o  a c o n s i d e r a b l e  d e g re e  
o f  t h e  w h o l e - h e a r t e d  s u p p o r t  o f  s t a f f  a t  a l l  l e v e l s .  I t  i s  e v i d e n t  t h a t  
up t o  t h e  p r e s e n t  d a t e  i n  t h e  a r e a s  where  P a r t i c i p a t i o n  Groups a r e  
o p e r a t i n g  t h a t  t h e r e  has  been  an improvement  i n  communica t ions  and a 
b e t t e r  u n d e r s t a n d i n g  o f  o t h e r  p e o p l e ' s  p r o b le m s .
What was s a i d  i n  **** i s  s t i l l  v a l i d .  The Company has  and w i l l  c o n t i n u e  
t o  e n c o u r a g e  t h e  d i s c u s s i o n  o f  i n d i v i d u a l  and work p rob lem s  i n  a f r a n k  
and open c l i m a t e .  Th is  w i l l  complement  r a t h e r  t h a n  d e t r a c t  from t h e  
a c t i v i t i e s  o f  t h e  P a r t i c i p a t i o n  Group.
In  a number o f  d e p a r t m e n t s  i n f o r m a l  g r o u p s ,  where  m a t t e r s  a s s o c i a t e d  w i t h  
work a r e  d i s c u s s e d ,  have  c o n t i n u e d  to  f u n c t i o n  and t h e s e  w i l l  be 
e n c o u r a g e d .  I t  seems l i k e l y  t h a t  i n  many c a s e s  t h e s e  i n f o r m a l  a c t i v i t i e s  
c o u l d  b e  c o n v e r t e d  i n t o  a  more fo rm a l  a p p ro a c h  w i t h  l i m i t e d  m o d i f i c a t i o n .
J.MacHEATH
10th A u g u s t ,  ****.
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o b l i g a t i o n  o f  communiques o f  t h i s  t y p e .  The c o n t i n g e n t ,  t e n t a t i v e  
and a t  t im e s  h a p h a z a r d  p r o g r e s s  o f  t h e  scheme i s  ' c l e a n e d - u p ' .  Des ­
p i t e  a d m i s s i o n s  o f  o v e r - o p t i m i s m  and s low p r o g r e s s  p a r t i c i p a t i o n  i s  
shown t o  have  been  h a n d l e d  w i t h  c o m pe tence ,  w i t h  t r a d i t i o n a l  o r d e r l i ­
n e s s  and l o g i c a l i t y  t h a t  i s  t h e  p r o p o se d  m o t i f  o f  management  a c t i v i t y ,  
and o f  c o u r s e ,  i t s  p u b l i c  j u s t i f i c a t i o n .
P a r a g r a p h  f o u r  i s  b l a c k m a i l .  P a r t i c i p a t i o n  i s  no l o n g e r  
r e f e r r e d  t o  a s  an  e x p e r i m e n t  w i t h  t h e  c o n n o t a t i o n s  o f  p o t e n t i a l  
t e m p o r a r i n e s s  and t r i a l  t h u s  e n a b l i n g  i t s  t e r m i n a t i o n  and a r e v e r ­
s i o n  t o  t h e  s t a t u s  quo a n t e .  R a t h e r ,  h e r e  i t s  c o n t i n u a t i o n  i s  made 
c o n t i n g e n t  on t h e  s u p p o r t  and commitment o f  t h e  w o r k f o r c e .  The com­
pany i s  d o u b t l e s s  aware o f  t h e  c u r r e n t  f r u s t r a t i o n  and o f  t h e  d e s i r e  
o f  t h o s e  t a k i n g  p a r t  t o  s e e  i t  e x t e n d e d  t o  a s i t e  wide  scheme w here ,  
i t  i s  s u p p o s e d ,  more s u b s t a n t i a l  t o p i c s  can  be a p p r o a c h e d .  I f  p e o p le  
want  t h i s ,  and i t  i s  assumed t h a t  t h e y  do ,  t h e n  t h e y  must  be s u p p o r ­
t i v e  o f  t h e  deve lopm en t  o f  t h e  scheme t h r o u g h  i n t e r m e d i a t e  s t a g e s .
The w o r k f o r c e  a r e  b e i n g  s educed  i n t o  b e i n g  drawn u n r e s e r v e d l y  i n t o  
t h e  p r o c e s s .  They a r e  b e i n g  made r e s p o n s i b l e  i n d i r e c t l y  f o r  t h e  
f u t u r e  o f  t h e  p r o j e c t .  What i s  on o f f e r  a s  an inducem ent  i s  improved 
com m un ica t ions  and "a  b e t t e r  u n d e r s t a n d i n g  o f  o t h e r  p e o p l e ' s  p r o ­
b l e m s " .  P a r t i c i p a t i o n  i s  p r o f f e r e d  a s  a means o f  im p ro v in g  t h i n g s .  
' Im p r o v e m e n t '  i s  o p t e d  f o r  h e r e  i n s t e a d  o f  ' c h a n g e '  o r  ' p r o g r e s s ' .  
Improvement  s u g g e s t s  change  b u t  i n s e r t s  a  more o v e r t l y  p o s i t i v i s t i c  
c o n n o t a t i o n .  But i n  o t h e r  r e s p e c t s  t h e  d e f i n i t i o n  h e r e  i s  n o t  much 
o f  an  ad v a n ce  from t h o s e  p r e l i m i n a r y  d e f i n i t i o n s  o f f e r e d  t o  t h e  
p a c k a g i n g  g r o u p .  The a s s o c i a t i o n  o f  p a r t i c i p a t i o n  and communica t ion  
i s  s t i l l  v e r y  much t o  t h e  f o r e g r o u n d .  I t  i s  s t i l l  t h a t  v e r y  low-key  
r e l a t i o n s h i p  t h a t  c o n f i n e s  p a r t i c i p a t i o n  t o  a  n a r ro w  r a n g e  o f  p o s s i b l e  
i n f l u e n c e  and c o r r a l s  t h e  m ean ings  o f  p a r t i c i p a t i o n  w i t h i n  a r ed u c e d
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a r r a n g e m e n t  o f  o t h e r  r e l a t i o n s h i p s ,  some o f  which were e n c o u n t e r e d  
e a r l i e r .  P a r t i c i p a t i o n  i s  a l s o  a s s o c i a t e d  h e r e  w i t h  a " b e t t e r  u n d e r ­
s t a n d i n g  o f  o t h e r  p e o p l e s ’ p r o b l e m s " .  T h i s  i s  a s l i g h t l y  new form u­
l a t i o n  a l t h o u g h  i t  r e l a t e s  l i n e a r l y  w i t h  p a s t  e f f o r t s .  I t  i n h a b i t s  
t h e  same a r e a s  a s ,  s a y ,  ' c o o p e r a t i o n ’ , a s  ' s h a r i n g ' ,  o f  a coming 
t o g e t h e r  t o  d e a l  w i t h  p rob le m s  o f  m u tu a l  i n t e r e s t .  I t  t r a d e s  on 
t h o s e  assumed s h a r e d  v a l u e s  o f  community ,  o f  c a r i n g  f o r  t h e  d i f f i ­
c u l t i e s  o f  ones  n e i g h b o u r s  and c o l l e a g u e s .  I t  s a y s  'we a l l  work i n  
t h e  same p l a c e ,  we a l l  f a c e  v a r i o u s  p r o b le m s ,  t h e  s o l u t i o n  t o  t h o s e  
p r ob le m s  i s  t o  t h e  b e n e f i t  o f  us  a l l ' .  I t  t a p s  t h o s e  v a l u e s  o f  f a i r  
p l a y  where  i t  i s  m ora l  t o  h e a r  t h e  o t h e r  s i d e  o f  t h e  s t o r y .  We a l l  
have  a  s t o r y  t o  t e l l ;  ou r  s t o r i e s  a r e  v a l i d  i f  you l i s t e n  t o  them.
We a r e  a l l  i n  t h e  same b o a t ;  e v e ry o n e  o f  u s .  Two h e a d s  a r e  b e t t e r  
t h a n  o n e .  F r a t e r n i t y .  You s c r a t c h  my b a c k .  I ' l l  s c r a t c h  y o u r s .
I n  some ways t h e r e  i s  t h e  h i n t  o f  a management  d e f e n s i v e n e s s  
h e r e .  T h e re  i s  a p l e a :  'you may t h i n k  t h a t  management  a r e  t o  blame 
f o r  t h e  i l l s  o f  t h e  company;  you may t h i n k  t h a t  management  have  l i f e  
e a sy  and t h a t  you have  a l l  t h e  d i f f i c u l t i e s .  But i f  you lo o k  you 
w i l l  s e e  t h a t  we ha v e  p rob lem s  t o o  ; t h a t  we a r e  bound by t h i n g s  
beyond o u r  c o n t r o l .  I f  you c o u ld  r e c o g n i s e  ou r  p ro b le m s  you m igh t  
n o t  bl am e us  so  much. Our p rob le m s  j u s t i f y  o u r  a c t i o n s .  When you 
s u f f e r  i t  i s  n o t  ou r  m a l i c e ,  i t  i s  t h e  r e s u l t  o f  us  coming to  t e r m s  
w i t h  o u r  p r o b le m s .  I f  you c o u ld  s e e  t h a t  you would u n d e r s t a n d  and 
even  h e l p  u s ' .
I n  t h e  n e x t  p a r a g r a p h  t h e r e  i s  a d i r e c t  a f f i r m a t i o n  o f  t h e  
m ean ings  p r o j e c t e d  i n  t h e  e a r l y  s t a g e s .  The p o s i t i o n  h a s  n o t  r e a l l y  
changed  d e s p i t e  t h e  s t r u g g l e s  i n  t h e  p a c k a g i n g  and t h e  c he m ica l  
d e p a r t m e n t s ,  d e s p i t e  t h e  emergence  o f  numerous f r e s h  mean ings  o v e r
— 488 —
t h e  i n t e r v e n i n g  p e r i o d .  S t i l l  t h e  t a l k  h e r e  i s  of  * i n d i v i d u a l ' p r o ­
b lems and t h e  r h e t o r i c  o f  ' f r a n k  and o p e n '  t r e a t m e n t  o f  t h o s e  p r o ­
b l e m s .  The t a l k  o f  f r a n k n e s s  and o p e n n e s s  a s  a r e p r e s e n t a t i o n  of  
e x i s t i n g  company c u l t u r e  c a r e e r s  v i o l e n t l y  i n t o  t h e  i m p r e s s i o n s  of  
company c u l t u r e  p r o v i d e d  by t h e  w o r k f o r c e  i n  my d i s c u s s i o n s  w i t h  
them. F e a r ,  a n x i e t y ,  a p a t h y ,  f r u s t r a t i o n  and ' b l a c k - e y e s '  i s  t h e  
l a n g u a g e  o f  t h e  s h o p - f l o o r .  More i n t e r e s t i n g l y  p e r h a p s ,  i s  t h a t  
p a r t i c i p a t i o n  i s  a g a i n  made a su p p le m e n t  t o  t h e  e x i s t i n g  a r r a n g e m e n t s  
i n  t h e  cothpany, however  m i s c o n c e i v e d .  P a r t i c i p a t i o n ,  d e s p i t e  o t h e r  
o f f e r e d  r e l a t i o n s h i p s ,  i s  n o t  a n e w n e s s ,  i t  does  n o t  c a u s e  a t r a n s ­
m u t a t i o n  o f  e x i s t i n g  a r r a n g e m e n t s .  R a t h e r  i t  i s  i n c o r p o r a t e d  i n t o  
t h e  e s t a b l i s h m e n t ,  i n t e g r a t e d  and t h e r e b y  c o n t r o l l e d .  P a r t i c i p a t i o n  
i s  a mere supp lem en t  t o  t h a t  which  a l r e a d y  e x i s t s  and w o r k s .  As a 
supp lem en t  i t  i s  n o t  an a l t e r n a t i v e  o r  a r e p l a c e m e n t ;  i t  d o e s  n o t  
s u p p l a n t  what  i s  a l r e a d y  t h e r e  b u t  i s  m e r e ly  g r a f t e d  on t o  i t .  I t  i s  
n o t  s u b v e r s i v e  b u t  a p l e a s a n t  a d d i t i o n  t o  t h e  s t a t u s  quo ;  t h e  i c i n g  
on t h e  c a k e .
The l a s t  p a r a g r a p h  m e r e ly  r e s t a t e s  and s t r e n g t h e n s  t h e  p r e ­
c e d i n g  one .  E x t e n t  p r a c t i c e s  a r e  v a l u e d  and p a r t i c i p a t i o n s '  s u p p l e -  
m e n t a r i n e s s  r e a f f i r m e d .  T h e re  i s  l i t t l e  t h a t  n e e d s  t o  be done t o  
e x i s t i n g  p r o c e d u r e s  and p r a c t i c e s  f o r  p a r t i c i p a t i o n  t o  be  f u l l y  and 
c o m f o r t a b l y  accom oda ted .
Most o f  t h e  i n d i c a t i o n s  a r e  t h a t  managements  d e f i n i t i o n s  o f  
p a r t i c i p a t i o n  had n o t  moved s i g n i f i c a n t l y  f rom t h e  e a r l y  d a y s .  At 
l e a s t  n o t  i n  t h e i r  p u b l i c  a n n o u n c em e n ts .  C o n v e r s a t i o n s  w i t h  some of  
t h e  s e n i o r  managements  s t a f f  who had  been  d i r e c t l y  i n v o l v e d  d i d  r e v e a l  
t h a t  t h e y  had s h i f t e d  ground t o  some d e g r e e ,  and indee d  some of  t h e  
m ean ings  c i r c u l a t i n g  amongst s e n i o r  management  were more v a r i e d  and
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complex than  a t  e a r l i e r  t i m e s .  However i n  t h e  f o r m a l  p r e s e n t a t i o n  o f  
p a r t i c i p a t i o n ,  i n  i t s  m a r k e t i n g ,  t h e r e  were v e r y  few m a jo r  cha nges  t o  
t h e  c e n t r a l  d e f i n i t i o n s  b e i n g  p u t  f o r w a r d .
R e s t r i c t i n g  Choice
The f i r s t  m a j o r  c o n t a c t  w i t h  t h e  Dry P r o d u c t s  s t a f f  o c c u re d  
i n  March when t h e  c o n s u l t a n t s  and t h e  d i v i s i o n  d i r e c t o r  u n d e r t o o k  t o  
b r i e f  t h e  a r e a  s u p e r v i s o r s ,  and s h o r t l y  a f t e r ,  t h e  r e s t  o f  t h e  d e p a r t ­
m en t .  The d i r e c t o r  t o o k  t h e  i n i t i a l  r e s p o n s i b i l i t y  t o  p r e s e n t  t h e  
s u p e r v i s o r s  w i t h  t h e  company v e r s i o n  o f  p a r t i c i p a t i o n .  He cpme armed 
w i t h  t h e  s l i d e - s h o w  t h e  manag ing d i r e c t o r  had d e v e lo p e d  t h a t  I  have  
r e f e r r e d  t o  p r e v i o u s l y .  The s u b s t a n c e  o f  t h a t  d i s p l a y  had n o t  a l t e r e d  
a p p r e c i a b l y ,  b u t  some o f  t h e  runn if ig  commentary r e v e a l e d  some s u b t l e  
r e c a s t i n g .
K e r r i c k ;  "A l o t  o f  p e o p l e  t a l k  a bou t  p a r t i c i p a t i o n
w i t h o u t  r e a l l y  knowing what  i t  m eans ,  and 
I  i n c l u d e  m y s e l f  h e r e .  But  what  I  t h i n k  
i t  means on t h i s  s i t e  i s  g e n e r a l l y  t r y i n g  
t o  g e t  p e o p l e  i n v o l v e d  i n  t h i n g s  t h a t  a r e  
go in g  on .
I f  we l o o k  a t  t h e s e  s l i d e s  i t  m igh t  h e l p . ,  
( p u t s  up s l i d e )  ( b r i e f l y  e x p l a i n s  t h e  
s l i d e s  and t h e  p l a n s  b e h in d  t h e m ) .
"But  i t ’ s f l e x i b l e . . . e a c h  d e p a r t m e n t  n e e d s  
t o  work o u t  what  s u i t s  them b e s t .  I t ' s  n o t  
e a s y ,  w e ’ve  made s low  p r o g r e s s ,  b u t  i t ’ s a 
l e a r n i n g  e x p e r i e n c e  f o r  e v e r y o n e .
. . . . i t ’s  n o t  a  s u b s t i t u t e  f o r  normal  s u p e r ­
v i s o r y  c h a n n e l s . . .  We’ve had  some f r u s t r a ­
t i o n s .  We’ve  s p e n t  a  l o t  o f  t im e  on some 
i s s u e s  and n o t  a l l  o f  them have  be e n  r e s o l v e d  
t o  e v e r y o n e ’s s a t i s f a c t i o n .  But  o v e r a l l  t h e  
r e c o r d  i s  good .  T h e r e  a r e  some p r o b l e m s ,  
u n t i l  t h e  scheme i s  d e v e lo p e d  s i t e - w i d e ,  w i t h  
some i s s u e s . "
(A s u p e r v i s o r  r a i s e s  t h e  q u e s t i o n  o f  u n p a id  
l e a v e ) .
" W e l l ,  y e s ,  t h e  i s s u e  was r a i s e d  by t h e  
p a c k a g i n g  g r o u p ,  b u t  no d e c i s i o n s  c o u l d  be 
made t h e r e .  I t  was p a s s e d  on t o  t h e  s t a f f  
g r o u p . . . t h e y  came t o  some c o n c l u s i o n s ,  n o t  
p a c k a g i n g .
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T h e re  a r e  i s s u e s  l i k e  t h i s  and t h e  one 
you r e f e r  t o  (a  s u p e r v i s o r  had r e f e r r e d  
t o  a r e l a t e d  g r i e v a n c e  o f  h i s  own) t h a t  
a r e  g e t t i n g  r a i s e d ,  b u t  t h e r e  i s  no room 
f o r  d e c i s i o n s  t o  be  made. The i m p o r t a n t  
t h i n g  i s  t h a t  by e x t e n d i n g  i t ,  t h i s  g roup  
t o o  can  p u t  t h e i r  p o i n t  o f  v iew f o r w a r d .
I  mean,  y o u ' v e  be e n  moaning t h a t  y o u ’r e  
u n d e r p r i v i l e g e  t h a t  you c o u l d n ’ t  c o n ­
t r i b u t e ;  b u t  now y o u ’l l  be p r i v i l e g e  
a n d ,  I  t e l l  you now p e o p l e  w i l l  g e t  on 
a t  you f o r  b e i n g  p r i v i l e g e  
(Some s u p e r v i s o r s  s u g g e s t  t h a t  t h e  scheme 
h a s  had some n e g a t i v e  c o n s e q u e n c e s  and 
t h a t  i t  h a s  n o t  had any s u c c e s s e s  -  he 
a s k s  f o r  some e x a m p l e s ) .
( K e r r i c k  i s  a  l i t t l e  f l u s t e r e d )  " U h h . . .  
W e l l ,  t h e r e  a r e  many we c o u ld  t e l l  you 
a b o u t . . .  Uhm.. . f o r  example ,  b e i n g  p a i d  
on T h u r s d a y ,  l o u n g e  f a c i l i t i e s  e t c .  Any­
way t h e  i m p o r t a n t  t h i n g  i s  t o  g e t  c l o s e r  
t o  t h e  i s s u e s . . t o  g e t  some s o r t  o f  a g r e e ­
m e n t .  You n e v e r  g e t  t o t a l  a g r e e m e n t ,  b u t  
t h e n  l i f e  j u s t  i s n ’t  l i k e  t h a t  i s  i t ?  I t  
w o n ’t  s o l v e  e v e r y t h i n g . . . b u t  we hope  i t  
w i l l  c r e a t e  a  more c i v i l i s e d  a t m o s p h e r e . . .  
t h a t  do e s  seem t o  have  happened  i n  some 
a r e a s . ’’
(He t a l k s  a b o u t  an  improved a tm o s p h e re  
i n  t h e  c h e m i c a l  a r e a .  But t h e  s u p e r v i s o r s  
s t i l l  p r e s s  f o r  a c o n c r e t e  d e m o n s t r a t i o n  
o f  s u c c e s s . )
’’O.K. I  t e l l  you what  I ’ l l  d o .  I ’ l l  b r i n g
i n  a l i s t  o f  r e s o l v e d  i s s u e s  a t  t h e  n e x t
s u p e r v i s o r y  m e e t i n g . ’’
K i r k n a t c b :  "Yes ,  b u t  t h e r e  i s  an i m p o r t a n t  d i f f e r e n c e
You c a n ’t  show t h e  d i f f e r e n c e s  i n  r e l a t i o n ­
s h i p s ,  i n  t h e  a tm o s p h e re  e t c . "
K e r r i c k :  "Some o f  t h e  i s s u e s  migh t  n o t  seem impor­
t a n t  t o  yo u ,  t h e y  may seem t r i v i a l  t o  us
b u t  t h e  i m p o r t a n t  t h i n g s  i s  t h a t  t h e  i s s u e  
was i m p o r t a n t  t o  t h e m . . . ,  and t o  have  i t  
d i s c u s s e d  means s o m e th ing  t o  t h e m . "
M achea th :  "The s u c c e s s  o r  f a i l u r e  o f  a group w i l l
depend  on f r a n k n e s s .  You’ve g o t  t o  t r y  
and a c h i e v e  a  l e v e l  o f  o pe nne ss  and 
f r a n k n e s s .
T h e re  must  be no b l a c k - e y e s .
P a r t i c i p a t i o n  w on’ t  g u a r a n t e e  a g r e e m e n t .  
But  p e o p l e  a r e  b e g i n n i n g  t o  a t  l e a s t  be 
a b l e  t o  s e e  t h e  i s s u e  t h r o u g h  o t h e r  p e o ­
p l e s ’ e y e s .  I t ’ s a q u e s t i o n  o f  a change  
i n  d i a l o g u e ,  a change  i n  t h e  s t y l e  i n  
w hich  we t a l k  t o  e a ch  o t h e r . "
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" P a r t i c i p a t i o n  i s  n o t  a s u b s t i t u t e  t o  
n o rm a l  s u p e r v i s o r y  a c t i v i t y  -  i t ' s  
c o m p le m e n ta r y .  A l s o ,  i n d i v i d u a l s  l e a r n  
a n o t h e r  a p p ro a c h  i n  t h e  fo rm a l  s e t t i n g  
w h ic h  t h e y  may c a r r y  o v e r  i n t o  t h e i r  
no rm a l  w o rk in g  r e l a t i o n s h i p s . ”
T here  i s  much h e r e  t h a t  w i l l  a l r e a d y  be  f a m i l i a r  t o  t h e  
r e a d e r .  Many o f  t h e  m ean ings  d e r i v e d  from t h i s  i n t e r a c t i o n  a r e  o f  
t h e  same k i n d  a s  t h o s e  p r e s e n t e d  by management b e f o r e .  K e r r i c k  
a g a i n  t a l k s  o f  g e t t i n g  p e o p l e  i n v o l v e d ;  t h e r e  i s  t a l k  once a g a i n  
a b o u t  ' d i s c u s s i o n s ' ,  and so on .  As a l r e a d y  s t a t e d  t h e  s l i d e  show 
was r e p e a t e d  a g a i n  h e r e  and does  n o t  need  f u r t h e r  comment. I  have  
s t r e s s e d  t h r o u g h o u t  how t h e  p l a n s  f o r  t h e  scheme were i n v a r i a b l y  
worked o u t  i n  a d v a n c e  by t h e  management  e l i t e .  When S h e r r y  became 
managing  d i r e c t o r  he  q u i c k l y  worked on a fo rm a l  s t r u c t u r e  f o r  t h e  
deve lopm en t  o f  t h e  scheme g r a p h i c a l l y  r e p r e s e n t e d  by t h e  py ram ids  o f  
t h e  s l i d e  show. The scheme had a t e n d e n c y  t o  be e v a l u a t e d  on t h e  
b a s i s  o f  t h e  d e g r e e  t o  which what  emerged conformed t o  t h e s e  p l a n s .  
The re  had been  some t e n s i o n  be tw een  t h e  c o n s u l t a n t s  who d e s i r e d  a 
l o o s e r  more e v o l u t i o n a r y  s t r u c t u r e  and t h e  managing d i r e c t o r  and h i s  
a c o l y t e s  who seemed k e e n  t o  p r e s s  ahead  and implement  h i s  s t r u c t u r e .  
Thus t h e r e  i s  t a l k  o f  t h e  need  t o  d e v e lo p  a sys te m  t h a t  s u i t s  each  
d e p a r t m e n t  w h i l s t  a t  t h e  same t im e  p l a n s  a r e  b e i n g  made and drawn up 
t h a t  p l o t s  t h e  c o u r s e  o f  t h e  scheme o v e r  t h e  n e x t  two o r  so y e a r s ,  
and i n  which  t h e  o v e r a l l  p l a n  i s  c l e a r  i n  t h e  d i s c o u r s e  o f  t h e  s e n i o r  
m a n a g e r s .  The re  i s  much p u b l i c  t a l k  o f  t h e  s t r u c t u r e  and p r o c e d u r e s  
n o t  y e t  b e i n g  d e c i d e d ,  o f  t h e  need  t o  be g r a d u a l i s t  and c o n t i n g e n t  
and t h e  r e s p o n s i v e n e s s  o f  t h e  scheme t o  t h e  demands and n e e d s  o f  
i n d i v i d u a l  d e p a r t m e n t s ,  w h i l s t  i n  c o n f e r e n c e  rooms and o f f i c e s  r e l a ­
t i v e l y  f i r m  p l a n s  a r e  b e i n g  drawn up and d e c i s i o n s  made. S t e e r i n g  
g roup  m i n u t e s  and  o t h e r  company documents  r e v e a l  t h i s  t o  be t h e  c a s e .
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The p r o g r e s s  o f  t h e  scheme,  i t s  o v e r a l l  s h a p e  and most  o f  i t s  p r o c e ­
d u r e s  as  t h e y  a c t u a l l y  came t o  b e ,  w e re  p r e - f i g u r e d  q u i t e  c l e a r l y  i n  
p r e v i o u s  m a n a g e r i a l  d i s c o u r s e .
At t h i s  m e e t in g  t h e  same r h e t o r i c  was employed,  w i t h  a s s e r ­
t i o n s  t h a t  t h e r e  was no ’b l u e - p r i n t ’ and t h a t  i t  may t u r n  o u t  t h a t  
p e o p l e  d o n ’t  a c t u a l l y  want  t o  t a k e  p a r t .  The members a r e  a s s u r e d  
t h a t  t h e  s t r u c t u r e  t o  emerge w i l l  be t h e  r e s u l t  o f  t h e  d i s c u s s i o n s  
w i t h  them. But  a s  one s u p e r v i s o r  p o i n t e d l y  comments:
S u p e r v i s . :  "But  you a r e  s t i l l  d i c t a t i n g  t o  some
e x t e n t  -  i f  we s a y  we d o n ' t  want i t  
t h e n  we a r e  s t i l l  on t h e  o u t s i d e .  Even 
i f  we sa y  ^  d o n ’t  want  i t  we w i l l  
s t i l l  h ave  t o  be  gov e rn e d  by t h e  d e c i ­
s i o n s  made by o t h e r  g r o u p s . "
Such comments r e v e a l  most  s t a r k l y  t h e  p a r a d o x e s  o f  p a r t i c i p a t i o n  i n  
t h i s  t y p e  o f  s i t u a t i o n .  As p a r t i c i p a t i o n  becomes i n s t i t u t i o n a l i s e d  
t h e n  many i s s u e s  t h a t  imp inge  on w o rk in g  r e l a t i o n s  might  r e c e i v e  
i n c r e a s i n g  c o n s i d e r a t i o n  th r o u g h  t h a t  mechanism,  t h o s e  e x c lu d e d  from 
t h e  scheme (be i t  by c h o i c e  o r  o t h e r w i s e )  a r e  t h e r e b y  f u r t h e r  e x c l u ­
ded from any in v o lv e m e n t  i n  m a t t e r s  t h a t  a f f e c t  t h e i r  work ing  
e n v i r o n m e n t .  The c h o i c e  i s  a s e v e r e l y  r e s t r i c t e d  one .  I t  i s  n o t ,  i n  
r e a l i t y ,  a c h o i c e  be tw een  p a r t i c i p a t i o n  and r e t a i n i n g  t h i n g s  as  t h e y  
a r e .  To n o t  t a k e  p a r t  i s  t o  r i s k  b e i n g  even  more e x c lu d e d  t h a n  
b e f o r e ;  t o  be s u b j e c t  t o  t h e  w i l l  o f  ev e n  more g roups  and i n d i v i d u a l s  
T h e r e  i s  n o t  much r e a l  c h o i c e  i n  t h e  fo rm  p a r t i c i p a t i o n  t a k e s  e i t h e r .  
G iven  t h e  a d m i t t e d  and o b v i o u s  d e f i n i t i o n a l  vacuum amongst  t h e  s h o p -  
f l o o r ,  and t h e  way p a r t i c i p a t i o n  i s  p r e s e n t e d  by management and t h e  
c o n s u l t a n t s ,  i t  i s  p e r h a p s  n o t  s u r p r i s i n g  t h a t  t h e  scheme t h a t  
emerges  m a tc h es  q u i t e  c l o s e l y  t h e  e l a b o r a t e d  p l a n s  o f  s e n i o r  
m anagem en t .
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K e r r i c k  a g a i n  e m p h a s i s e s  t h a t  p a r t i c i p a t i o n  does  n o t  r e p l a c e  
e x i s t i n g  s u p e r v i s o r y  c h a n n e l s .  I t  i s  made c l e a r  f rom t h e  s t a r t  t h a t  
p a r t i c i p a t i o n  i s  n o t  i n t e n d e d  a s  a means o f  c h a l l e n g i n g  t h e  t r a d i t i o ­
n a l  h i e r a r c h i c a l  o r g a n i s a t i o n  o f  t h e  company. I t  i s  n o t ,  i n  any 
f u n d a m e n ta l  s e n s e ,  an a l t e r n a t i v e  t o  e x t a n t  a r r a n g e m e n t s .  R a t h e r  i t  
i s  a s u p p l e m e n t ;  an a d d i t i o n  t h a t  c o m p l im e n t s ,  n o t  s u b v e r t s ,  l o n g ­
s t a n d i n g  p r a c t i c e s  and s t r u c t u r e s .  The p o i n t  i s  made by K e r r i c k  and 
t h e n  s t r o n g l y  r e i n f o r c e d  by M a ch e a th .  The s u p e r v i s o r s ,  l i k e  o t h e r  
g r o u p s  p r e s e n t  no c h a l l e n g e  a t  t h i s  s t a g e  t o  t h a t  n o t i o n .  The re  i s  
some s e n s e  o f  p e o p l e  b e i n g  g e n e r a l l y  wary o f  change and t h e r e  b e in g  
some r e a d y  c o m fo r t  i n  t h e  e x p r e s s i o n  o f  c o n t i n u i t y .
I t  i s  i n t e r e s t i n g  t o  n o t e  t h a t  K e r r i c k  t a l k s  a bou t  t h e  u n p a id  
l e a v e  i s s u e  i n  a way t h a t  l a r g e l y  s u p p o r t s  t h e  s t a n c e  of  t h e  work­
f o r c e  w h i l s t  l i n k i n g  i t  t o  a p e r s u a s i v e  p o i n t  a b o u t  t h e  need  f o r  
t h e s e  new members t o  be  i n v o l v e d  so  t h a t  such  i s s u e s  can  be t a c k l e d  
more e f f e c t i v e l y .  H is  t a l k  i s  an i n t e r t e x t  o f  t h e  s o r t  o f  d i s c o u r s e  
d e v e l o p i n g  i n  t h e  p a c k a g i n g  g roup  where  t h e y  had begun t o  q u e s t i o n  t h e  
r i g h t  o f  management  t o  t a k e  i s s u e s  away from t h e  group and t o  make 
d e c i s i o n s  a l o n e .  But  i t  a l s o  r e f l e c t s  t h a t  t a l k  t h a t  s e l l s  p a r t i c i p a ­
t i o n  a s  t h e  o n l y  means by wh ich  i s s u e s  o f  t h a t  k i n d  can be d e a l t  w i t h :  
o n l y  i f  a l l  become commited t o  wha t  t h e  company i s  o f f e r i n g  w i l l  t h a t  
t y p e  o f  i s s u e  be d e a l t  w i t h  by t h e  m em bersh ip .  (Note t h e  communique 
t o  t h e  w o r k f o r c e  p r o d u c e d  a b o v e ) . However t h e r e  i s  no m e n t ion  o f  t h e  
e x t e n s i o n  meaning  t h a t  t h e  membersh ip  w i l l  t h e n  be i n  a p o s i t i o n  to  
make d e c i s i o n s  on t h a t  t y p e  o f  i s s u e .  A l l  K e r r i c k  i s  o f f e r i n g  i s  t h e  
o p p r o t u n i t y  f o r  t h e  g roup  t o  " p u t  t h e i r  p o i n t  o f  v iew  f o r w a r d " .
A f u r t h e r  p a r t  o f  t h e  ' s a l e '  i s  t h e  a s s o c i a t i o n  o f  p a r t i c i p a ­
t i o n  w i t h  p r i v i l e d g e .  P a r t i c i p a t i o n  i s  a p r i v i l e d g e ,  g r a n t e d ,
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p r e s u m a b l y ,  by t h e  b e n e v o l e n t  management .  Th ink  o f  t h e  d i f f e r e n c e  ç f  
mean ing  i n  t h i s  c o n t e x t  i f  p r i v i l e g e  were r e p l a c e d  p a r a d i g m a t i c a l l y  
b y ,  s a y ,  ’ r i g h t ’ . P a r t i c i p a t i o n  i s  a g i f t .  G i f t s  r e q u i r e  g r a t i t u d e .  
And you d o n ’ t  k i c k  t h e  p r o v e r b i a l  g i f t  h o r s e  i n  t h e  mouth.
In  t h e  n e x t  p a r a g r a p h ,  K e r r i c k  a v o i d s  t h e  p r e s s u r e  r e l a t i n g  
t o  t h e  d e m o n s t r a b l e  b e n e f i t s  and s u c c e s s e s  ( f o r  which  t h e  w o r k f o r c e  
m igh t  be g r a t e f u l ) . R e s u l t s  o f  a  c o n c r e t e  n a t u r e  a r e  n o t  a s  im p o r ­
t a n t  a s  l e s s  t a n g i b l e  o n e s .  The i m p o r t a n t  t h i n g  i s  t h a t  i s s u e s  a r e  
d i s c u s s e d  and t h a t  t h e  r i g h t  k i n d  o f  ’c i v i l i s e d  a t m o s p h e r e ’ i s  c r e a ­
t e d .  ’C i v i l i s e d ’ i n d e x e s  t h a t  a l i g n m e n t  o f  mean ings  a round  p a r t i c i ­
p a t i o n  e n c o u n t e r e d  e a r l i e r  where  i t  i s  r e l a t e d  t o  s e n s i b l e  d e b a t e ,  t o  
r a t i o n a l ,  n o n - e m o t i o n a l  d i s c u s s i o n ,  t o  an a w a r e n e s s  o f  b o t h  s i d e s  o f  
t h e  a r g u m e n t ,  t o  a d i m i n u a t i o n  o f  a  ’ t h e m - a n d - u s ’ a t t i t u d e ,  t o  a 
s h a r i n g  o f  common p u r p o s e s  and d i f f i c u l t i e s .  I t  demands a r a t i o n a l i s ­
t i c  r e s p o n s e ,  w i t h  an e m pha s i s  on t h e  supposed  v a l u e s  o f  f a i r - p l a y  
and a b l i n d  eye t u r n e d  t o  t h e  r e a l i t i e s  o f  an i n e q u i t a b l e  power 
s t r u c t u r e .  I n  o t h e r  ways i t  i s  an admonishment  t o  behave  i n  manage­
r i a l  w a ys ,  o r  a t  l e a s t  t h e  m a n a g e r i a l  ways embodied i n  t h i s  company;  
where  p e r s o n a l  c h a l l e n g e s  a r e  m in im is e d  and where  p e o p l e  a r e  n o t  s e e n  
t o  ’ r o c k  t h e  b o a t ’ . I t  d e n i e s  p a r t i c i p a t i o n  a s  a s i t e  o f  c o n f l i c t ,  
o f  a b a t t l e  f o u g h t  o v e r  i s s u e s  o f  s e c t i o n a l  i n t e r e s t .  I t  d e n i e s  
s p a c e  t o  t h o s e  meanings  o f  p a r t i c i p a t i o n  which d e f i n e  i t  a s  a  forum 
f o r  c o n f r o n t a t i o n ,  and where  p e r s o n a l i s e d  a t t a c k s  a r e  p e r m i s s a b l e .
I n  t h e  same v e i n  a r e  M a c h e a th ’ s f a m i l i a r  comments a b o u t  t h e  
n e e d  f o r  ’o p e n n e s s ’ and ’ f r a n k n e s s ’ . I t  s h o u l d  be remembered t h a t  
t h e  a u d i e n c e  h e r e  a r e  s u p e r v i s o r s ,  and t h u s  have  some a u t h o r i t y  o v e r  
t h e  l o w e r  e c h e l o n s  o f  t h e  s h o p - f l o o r .  The r e l a t i o n s  be tw een  p a r t i ­
c i p a t i o n  and o p e n n e s s  and f r a n k n e s s  echo  t h o s e  h u m a n i s t i c ,
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i n d i v i d u a l i s t i c  and l i b e r a l  c o n c e p t i o n s  t h a t  s e e k  a b e t t e r  w o r ld  i n  
t h e  u t o p i a  o f  m o r a l l y  r e s p o n s i b l e  i n d i v i d u a l s  who a r e  a b l e  t o  f r e e  
t h e m s e l v e s  f rom t h e  d e b i l i t a t i n g  f e a r  o f  'open e x p r e s s i o n ,  who h a b i ­
t u a l l y  t e l l  t h e  t r u t h  u n a f r a i d  and a r e  a b l e  t o  f u l l y  " r e a l i s e  them­
s e l v e s  and t h e i r  p o t e n t i a l " .  O r g a n i s a t i o n a l  p rob lem s  a r e  q u e s t i o n s  
o f ,  i n d i v i d u a l  s o u l s  and p s y c h e s ,  o f  p e r s o n a l  unde rd e v e lo p m e n t  and a 
l a c k  o f  m ora l  r e c t i t u d e .  The re  i s  t h e  a s p i r a t i o n  and t h e  b e l i e f  t h a t  
once  a l l  p a r t i e s  u n d e r s t a n d  t h e  t r u e  p o s i t i o n  o f  o t h e r s  and can 
a p p r e c i a t e  t h e i r  p r o b l e m s ,  and once  t h o s e  i s s u e s  can  be c o n f r o n t e d  
o p e n l y ,  t h e n  a l l  d e v i s i v e n e s s , e i t h e r  p o t e n t i a l  o r  a c t u a l ,  would be 
comprehended ,  a c c e p t e d  and u l t i m a t e l y  done away w i t h .  But  a s  we have  
s e e n  i t  o n ly  s e r v e s  t o  s h i f t  t h e  l e v e l  o f  t h e  g r i e v a n c e  and t h e  f o c u s  
o f  t h e  d i v i s i o n .  Once i t  i s  r e a l i s e d  t h a t  C y r i l ,  s a y ,  a c t s  a s  he 
d o e s ,  n o t  n e c e s s a r i l y  b e c a u s e  he  i s  C y r i l ,  b u t  b e c a u s e  he  i s  a 
s e c t i o n - h e a d ,  t h e n  t h e  n a t u r e  o f  t h e  c o n f r o n t a t i o n  m e r e ly  s h i f t s  
g r o u n d .  Once C y r i l  e x p l a i n s  t o  h i s  w o r k f o r c e  t h a t  he i s  bound by 
o r d e r  and p r e s s u r e s  f rom o t h e r  l e v e l s ,  t h e n  t h e  d e b a t e  s h i f t s  t o  t h e  
a c t i o n s  and r e s p o n s i b i l i t i e s  o f  t h e s e  o t h e r  l e v e l s .  S e e in g  p rob lem s  
a s  o t h e r  p e o p l e  s e e  them does  n o t  n e c e s s a r i l y  s o l v e  t h e  p rob le m  o r  
i t s  c a u s e s .  I t  i s  t r u e  t o  say  t h a t  i n  some r e g a r d  t h e  r e v e l a t i o n  o f  
d i f f e r e n t  p e r s p e c t i v e s  had  p r o v e d  c o n s t r u c t i v e ,  i n  o t h e r  i n s t a n c e s  i t  
s im p ly  r e f o c u s e d  t h e  p r o b le m  and i n  some ways e x a c e r b a t e d  i t .  The 
r e a l i s a t i o n  t h a t  r e s p o n s i b i l i t y  f o r  c e r t a i n  m a l p r a c t i c e s  does  n o t  
l i e  w i t h  C y r i l  b u t  h i g h e r  up t h e  o r g a n i s a t i o n a l  h i e r a r c h y  does  n o t  
e n s u r e  t h a t  t h e  p ro b le m  d i s s p a t e s  o r  t h a t  t h e  w o r k f o r c e  a r e  c o n s o l e d  o r  
t h e  p o s s i b i l i t y  o f  c o n f r o n t a t i o n  i s  n e c e s s a r i l y  l e s s e n e d .
K e r r i c k  ends  t h e  s e s s i o n  w i t h  t h e  same k i n d  o f  s e l f - e f f a c i n g  
comment t h a t  h e  began  i t  w i t h ;  b u t  s t i l l  t r y i n g  t o  d e m o n s t r a t e  h i s  
s u p p o r t .
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K e r r i c k :  "To be f r a n k ,  I  would be  d i s a p p o i n t e d
i f  i t  was r e j e c t e d  h e r e .  I t ’s  a q u e s ­
t i o n  o f  t r y i n g  i t  and s e e i n g  how i t  
goes  and f i t t i n g  i t  t o  ou r  n e e d s .
I  had  some a p p r e h e n s i o n s  m y s e l f  when 
i t  s t a r t e d ,  b e c a u s e  I . . . .
U h h . . . w e l l  I had some t h i n g s  t o  o v e r ­
come . "
Pushing Participation
A f t e r  t h a t  m e e t i n g  and some i n f o r m a l  ones  w i t h  t h e  a r e a  
management ,  t h e  r e s p o n s i b i l i t y  f o r  i n t r o d u c i n g  t h e  scheme t o  t h e  
s h o p - f l o o r  f e l l  t o  t h e  c o n s u l t a n t s  t o  a l a r g e  e x t e n t .  Much o f  t h e  
i n i t i a l  r e a c t i o n  o f  t h e  s h o p - f l o o r  t o  t h e s e  e a r l y  m e e t i n g s  h a s  a l ­
r e a d y  been  i n c l u d e d  i n  an  e a r l i e r  s e c t i o n  ( I I :  2 ) .  T h e re  was n o t  
much d i f f e r e n c e  b e tw een  t h i s  d e p a r tm e n t  and t h e  p a c k a g i n g  g r o u p .
There  was p e r h a p s  a s h a d e  more s c e p t i c i s m  and a  l i t t l e  l e s s  a p a t h y .
I t  was from t h i s  g roup  t h a t  many comments were made a b o u t  t h e  m o t iv e s  
and i n t e n t i o n s  o f  t h e  management ,  and o f  t h e  r o l e  o f  t h e  c o n s u l t a n t s .  
The re  was a w i d e s p r e a d  s u s p i c i o n  t h a t  t h e  company were  m e r e l y  t r y i n g  
t o  a v o id  u n i o n  in v o lv e m e n t  on s i t e  and t h a t  t h e y  were b e i n g  f o r c e d  
by some e x t e r n a l  f o r c e s  t o ,  a g a i n s t  t h e i r  w i l l  and n a t u r a l  i n c l i n a ­
t i o n ,  i n t r o d u c e  a scheme o f  some s o r t .  I n  t h e  d i s c u s s i o n s  t h e  con­
s u l t a n t s  had t o  d e fe n d  t h e i r  i m p a r t i a l i t y  and t r y  and e n g e n d e r  a 
more p o s i t i v e  r e s p o n s e .
As w i t h  p r e v i o u s  g r o u p s  t h e  c o n s u l t a n t s  c o n f i n e d  t h e i r  o v e r t  
p r e s e n t a t i o n  o f  t h e  scheme t o  some b r i e f  i n t r o d u c t o r y  comments .  Most 
o f  t h e  t im e  a t  t h e  b r i e f i n g  s e s s i o n s  were o c c u p i e d  w i t h  a  d i a l o g u e  
i n  which  t h e  c o n s u l t a n t s  answered  f e a r s ,  d o u b t s  and t r i e d  t o  overcome 
s c e p t i c i s m  and a p a t h y ;  and w i t h  l i s t e n i n g  and r e s p o n d i n g  t o  t h e  f a m i ­
l i a r  t i r a d e  o f  g r i e v a n c e s  o f  a v a r i e d  n a t u r e .  As t h e  c o n s u l t a n t s  
n o t e d  a t  t h e  t i m e ,  t h e  membership were b r i n g i n g  t o  t h e  f o r e  numerous
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r e a s o n s  a g a i n s t  t h e  i d e a  and s p i r i t  o f  p a r t i c i p a t i o n  w h i l s t  a t  t h e  
same t im e  making i t  c l e a r  t h a t  t h e y  had a l a r g e  number o f  c o m p l a i n t s  
t h a t  t h e y  w an ted  a i r i n g .
K i r k n a t c h  h e l d  s e s s i o n s  w i t h  most  o p e r a t i v e  g r o u p s  i n  t h e  
a r e a .  Much o f  t h e  d i s c u s s i o n s  was t a k e n  up w i t h  t h e  o r g a n i s a t i o n a l  
need  t o  g e t  members o p i n i o n s  on t h e  t y p e  and number o f  r e p r e s e n t a t i o n .  
However K i r k n a t c h  made a  number o f  p o i n t s  a b o u t  p a r t i c i p a t i o n  g e n e ­
r a l l y .  I n  t h e  f i r s t  i n s t a n c e ,  a l t h o u g h  he  d e c l a r e d  t h a t  t h e  s t r u c ­
t u r e  o f  t h e  scheme had n o t  been  d e c id e d  and t h a t  t h e  o p e r a t i v e s  h e r e  
had an i n p u t  i n t o  how t h e  scheme d e v e l o p e d ,  i t  became o b v io u s  i n  t h e  
d i s c u s s i o n s  t h a t  t h e r e  were  some v e r y  f i x e d  o p t i o n s .  I t  had become 
such an  i n t e g r a l  p a r t  o f  most p e o p l e ' s  o p e r a t i n g  d e f i n i t i o n s  t h a t  
t h e r e  would be f o rm a l  m e e t i n g s  a t ,  a b o u t ,  m on th ly  i n t e r v a l s ,  a t t e n d e d  
by r e p r e s e n t a t i v e s  f rom t h e  d i f f e r e n t  l e v e l s  o f  t h e  d e p a r t m e n t .  At 
one p o i n t  K i r k n a t c h  s t a t e d  t h a t  he  had come down t o  g e t  i d e a s  on 
r e p r e s e n t a t i o n ,  b u t  i t  was n e v e r  s u g g e s t e d  t h a t  r e p r e s e n t a t i o n  i t s e l f  
come u n d e r  q u e s t i o n .  Some o f  t h e  o p e r a t i v e s  d i d  make q u e r i e s  a b o u t  
t h e  n a t u r e  o f  r e p r e s e n t a t i o n :  some q u e s t i o n e d  w h e t h e r  t h e r e  needed  
t o  b e  r e p r e s e n t a t i v e s  f rom e a c h  l e v e l  o f  t h e  h i e r a r c h y ;  some were 
p r e p a r e d  f o r  t h o s e  from a n o t h e r  l e v e l  t o  r e p r e s e n t  them; o t h e r s  co u ld  
n o t  s e e  why a l l  l i n e  management  had t o  be  p r e s e n t  and s u g g e s t e d  t h a t  
t h e  scheme would be  ' t o p - h e a v y ' .  However t h e r e  was no s e r i o u s  q u e s ­
t i o n i n g  o f  t h e  g e n e r a l  t y p e  o f  s t r u c t u r e  t h a t  t h e  c o n s u l t a n t s  and 
s e n i o r  management  had i n  mind and had i n s t i g a t e d  e l s e w h e r e .  The 
s t r u c t u r e  o f  p a r t i c i p a t i o n  i n  t h e  d ry  p r o d u c t s  a r e a  a s  i t  t u r n e d  o u t  
d i d  n o t  d e v i a t e  f rom t h e  g e n e r a l  s t r u c t u r e  o f  o t h e r  d e p a r t m e n t s .
O t h e r  p r e s e n t a t i o n s  o f  t h e  d e f i n i t i o n s  o f  p a r t i c i p a t i o n  
o c c u r e d  i n  d i a l o g u e  w i t h  t h e  o p e r a t i v e s  and i n  r e s p o n s e  t o  q u e s t i o n i n g
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a b o u t  v a r i o u s  c o n c r e t e  a s p e c t s  o f  p a r t i c i p a t i o n  K i r k n a t c h  r e i t e r a t e d  
some f a m i l i a r  a s s o c i a t i o n s .  He s t r e s s e d ,  f o r  i n s t a n c e ,  t h e  need  t o  
d e v e lo p  a d e g r e e  o f  t r u s t .  He l i n k e d  t h i s  w i t h  t h e  v iew  o f  p a r t i c i ­
p a t i o n  t h a t  v a l o r i z e s  t h e  coming t o g e t h e r  o f  two s i d e s  i n  a c o n s t r u c ­
t i v e  way, and t h e  r e s o l u t i o n  o f  p rob le m s  o f  m u tua l  c o n c e r n .  He c o n ­
c u r r e d ,  h ow e ve r ,  w i t h  an o p e r a t i v e  who a s s e r t e d  t h a t  p e o p l e  o p e r a t e d  
on s e l f - i n t e r e s t  and went  f u r t h e r  t o  s u g g e s t  t h a t  you c o u ld  n o t  r u n  
p a r t i c i p a t i o n  u n l e s s  i t  was b a s e d  on s e l f - i n t e r e s t .  K i r k n a t c h  p u t  i t  
t o  t h e  o p e r a t i v e  t h a t  he  m igh t  be a b l e  t o  s e r v e  h i s  s e l f  i n t e r e s t  
b e s t  v i a  t h e  a u s p i c e s  o f  p a r t i c i p a t i o n .  The o p e r a t i v e  was d o u b t f u l .
P a r t  o f  what  t h e  c o n s u l t a n t s  had  t o  o f f e r  was n o t  j u s t  
comm unica t ion  im prove m e n ts ,  b u t  t h e  p o s s i b i l i t y  o f  o b t a i n i n g  more 
’ i n f l u e n c e *  f o r  t h e  o p e r a t i v e s .  He d i d ,  however ,  s u g g e s t  t h a t  t h e  
move to w a rd s  g r e a t e r  i n f l u e n c e  t o o k  t im e  and was f r a u g h t  w i t h  d i f f i ­
c u l t i e s .  He was a t  p a i n s  t o  p o i n t  o u t  t h a t ,  a l t h o u g h  as  f a r  a s  he 
was c o n c e r n e d  t h e r e  was no b a r  on what  c o u ld  be d i s c u s s e d ,  i t  was a 
’ f a c t  o f  l i f e ’ t h a t  management  c o u ld  r e f u s e  t o  t a l k  a b o u t  t h i n g s  i f  
t h e y  so d e s i r e d .  They were u r g e d  t o  r e c o g n i s e  t h e  r e a l i t y  o f  t h e  
power o f  management  t o  u l t i m a t e l y  v e t o  t h e  d i s c u s s i o n s  and t o  make 
u n i l a t e r a l  d e c i s i o n s .  He d i d  s t r e s s  t h a t  t h e y  c o u ld  a t  l e a s t  g e t  
t h e i r  v iew s  h e a r d  and would be  i n  a  b e t t e r  p o s i t i o n  t o  g e t  ’r e a s o n s ’ 
f o r  d e c i s i o n s  from management .
D e s p i t e  making c l e a r  some o f  t h e  l i m i t a t i o n s  of  p a r t i c i p a t i o n ,  
t h e  c o n s u l t a n t s  were c l e a r l y  keen  t o  p romote  t h e  scheme,  and were  to  
some e x t e n t  i n  t h e  b u s i n e s s  o f  s e l l i n g  t h e  i d e a  t o  t h e  o p e r a t i v e s ;  
a s  t h e  f o l l o w i n g  exc hange  i l l u s t r a t e s .
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o p e r a t i v e :  "What do you t h i n k  o f  i t ................ of
p a r t i c i p a t i o n  i n  o t h e r  p l a c e s  on
s i t e ? "
K i r k n a t c h :  "Well  I  t h i n k  w e ’ve a c h i e v e d  a l o t . "
O p e r a t i v e :  "What l i k e ? "
K i r k n a t c h :  " T he re  have  been  a number o f  s u b s t a n t i v e
t h i n g s . . . . ( g i v e s  a c o u p l e  o f  e x a m p l e s ) . ,
t h e n  t h e r e  was t h e  q u e s t i o n  o f  when p e o ­
p l e  wanted  t o  be p a i d . . . . "
O p e r a t i v e :  " I  w a s n ’t  a s k e d  a b o u t  t h a t "
K i r k n a t c h :  ( t r i u m p h a n t l y )  " T h a t ’s b e c a u s e  you w e r e n ’ t
p a r t i c i p a t i n g . "
I n  t h e  b r o a d e s t  t e r m s  t h e  d i s c o u r s e  o f  t h i s  g roup  o f  w o r k e r s  
d i d  n o t  d i f f e r  s u b s t a n t i a l l y  f rom t h a t  o f  t h e  p a c k a g in g  g r o u p .  There  
were  some m inor  d i f f e r e n c e s  o f  t o n e .  On t h e  whole t h i s  group  was 
l e s s  c h a r a c t e r i s e d  by t h e  p r o l i f e r a t i o n  o f  ’g r i p e s ’ on m a t t e r s  o f
w o r k in g  c o n d i t i o n s  and p r a c t i c e s .  They seemed more p r e p a r e d  t o  t a l k
a b o u t  w i d e r  i s s u e s  and t o  s e e k  t o  s e t t l e  minor  g r i e v a n c e s ,  a s  t h e y  
o c c u r e d ,  on t h e  s h o p - f l o o r .  They were  v e r y  c o n c e rn e d  a b o u t  t h e  t y p e  
o f  i s s u e s  t h a t  were s e e n  a s  l e g i t i m a t e  f o r  a p a r t i c i p a t i o n  group  t o  
d i s c u s s .  T he re  had b e e n  some n o n -com m iss ione d  i n t e r v e n t i o n s  from 
m id d l e - m a n a g e m e n t , f o r  t h e r e  was a w i d e s p r e a d  o p i n i o n  amongst  t h e  
membersh ip  t h a t  c e r t a i n  c a t e g o r i e s  o f  i s s u e  had a l r e a d y  been  r u l e d  
o u t .  They were u n d e r  t h e  f i r m  i m p r e s s i o n ,  f o r  i n s t a n c e  t h a t  t h e y  
c o u ld  n o t  t a l k  abou t  money o r  j o b  g r a d i n g .
O p e r a t i v e :  "We c a n ’ t  t a l k  a b o u t  money on t h i s
g r o u p .  Money’s  v e r y  i m p o r t a n t .  
E v e r y t h i n g  e l s e  i s  s e c o n d a r y . "
K i r k n a t c h :  " W e l l ,  you can  r a i s e  a n y t h i n g . . . b u t
you must  be p r e p a r e d . . .management  
may r e f u s e  t o  t a l k . "
O p e r a t i v e :  " H u h . . . w h e r e ’ s  t h e  p a r t i c i p a t i o n  i n
t h a t ? "
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T h i s  group  to o  had  m a j o r  c o m p l a i n t s  a b o u t  t h e  l a c k  o f  commu­
n i c a t i o n  from a bove .  They a l s o  com pla ined  b i t t e r l y  t h a t  whenever  
t h e y  r a i s e d  an i s s u e  n o t h i n g  was done a b o u t  i t .  They a s s e r t e d ,  l i k e  
p a s t  g r o u p s ,  t h a t  i s s u e s  were  b l o c k e d  and f i l t e r e d  by l i n e  management  
and t h a t  l e g i t i m a t e  i s s u e s  were  b e i n g  pushed  a s i d e ,  o v e r l o o k e d  and 
l o s t . The re  was t h e  same s e n s e  o f  a p a t h y  g e n e r a t e d  by long  s t a n d i n g  
f r u s t r a t i o n  t h a t  had a l s o  b e e n  a f e a t u r e  in  o t h e r  a r e a s .  ’N o th in g  
was d o n e ’ was t h e  co n d e m n a t io n  and t h e  v iew  t h a t  l e d  t o  a s c e p t i c i s m  
t h a t  p a r t i c i p a t i o n  would n o t  o f f e r  a n y t h i n g  d i f f e r e n t .  There  were 
d o u b t s  e x p r e s s e d  a b o u t  t h e  m o t i v e s  o f  management  i n  i n t r o d u c i n g  such  
a scheme.  A f e e l i n g  t h a t  t h e y  would  n o t  be p r e p a r e d  t o  change  t h i n g s  
u n l e s s  i t  s u i t e d  them. T h i s  f e a t u r e  o f  t h e i r  d i s c o u r s e  was b o l s t e r e d  
by p e r s i s t e n t  rumours  and o p i n i o n  t h a t  t h i n g s  i n  t h e  o t h e r  p a r t i c i p a ­
t i o n  g r o u p s  had  n o t  gone v e r y  w e l l .  I t  was s u g g e s t e d  t h a t  p e o p l e  i n  
t h e  o t h e r  g roups  d i d  n o t  r e p o r t  f a v o u r a b l y  i n  r e l a t i o n  t o  p a r t i c i p a ­
t i o n .  I t  was c l a im e d  t h a t  t h e  e x e r c i s e  was n o t  w i d e l y  viewed a s  a 
s u c c e s s .  Tha t  management  i n v a r i a b l y  g o t  t h e i r  own way and t h a t  t h i n g s  
t h e y  d i d  n o t  want  t o  d i s c u s s  were  s h u t  o f f .
The l i n e  m anagers  i n  t h i s  d e p a r t m e n t  were  s e e m in g ly  l e s s  
r é s i s t e n t  and c a u t i o u s  a b o u t  p a r t i c i p a t i o n  t h a n  t h e i r  c o u n t e r p a r t s  
i n  p a c k a g i n g  and t h e  c h e m i c a l  g r o u p .  They seemed t o  a c c e p t  what  was 
h a p p e n i n g  w i t h  a l a i s s e z  f a i r e  a t t i t u d e .  They were  n o t  i n  t h e  l e a s t  
o b s t r u c t i o n i s t  and c o o p e r a t e d  w i t h  t h e  c o n s u l t a n t s  f u l l y .  They 
seemed happy  t o  a c c e p t  u n q u e s t i o n i n g l y  t h e  d i c t â t  o f  t h e i r  s e n i o r s  
t h a t  p a r t i c i p a t i o n  would t a k e  p l a c e  i n  t h e i r  d e p a r t m e n t .  None o f  
them e x p r e s s e d  s t r o n g  v i ew s  i n  e i t h e r  d i r e c t i o n .  A l l  were v a g u e ly  
i n  f a v o u r  o f  what was t a k i n g  p l a c e .  Whether  t h e  s u p p o r t  was g e n u i n e ,  
w h e t h e r  t h e y  were u n d e r  some m i s a p p r e h e n s i o n  o f  wha t  i t  migh t  e n t a i l ,  
o r  w h e t h e r  t h e y  had  been  more f u l l y  p r im ed  by s e n i o r  management  o r
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t h e i r  c o l l e a g u e s  i n  o t h e r  d e p a r t m e n t s ,  was n o t  c l e a r .  I t  must  be 
n o t e d  t h a t  someone i n  t h e  d e p a r t m e n t  a t  management  l e v e l  had  s u g g e s ­
t e d  t o  t h e  membership t h a t  p a r t i c i p a t i o n  was n o t  a b o u t  d e b a t i n g  wages
S u p p o r t ,  Warn ings  And C r i t i q u e :  The T r a i n i n g  S e s s i o n
An i m p o r t a n t  f e a t u r e  o f  t h e  r e - p r e s e n t a t i o n  o f  p a r t i c i p a t i o n  
c e n t r e d  on t h e  ’ t r a i n i n g  s e s s i o n '  h e l d  f o r  t h e  newly e l e c t e d  r e p r e ­
s e n t a t i v e s  f o r  t h e  d r y  p r o d u c t s  a r e a .  Once a g a i n  t h e  s e s s i o n  was 
l a r g e l y  c o n d u c te d  by t h e  c o n s u l t a n t s  w i t h  t h e  a s s i s t a n c e  o f  M achea th .  
The f o rm a t  was t h e  same a s  f o r  t h e  p a c k a g i n g  r e p s .  F i r s t  t h e y  were 
g i v e n  an  i n t r o d u c t i o n  by P.  S h e r r y  f o l l o w e d  by an e x p l o r a t i o n  o f  t h e  
c o n c e r n s  and a n x i e t i e s  o f  t h e  r e p s .  T h i s  was f o l l o w e d  by t h e  a d d i ­
t i o n  o f  some o f  t h e  r e p s ,  f rom b o t h  t h e  Chemica l  and t h e  p a c k a g i n g  
g r o u p .  L a s t l y  t h e  d ry  p r o d u c t s  r e p s ,  i t e m i s e d  some i s s u e s  and p l a c e d  
them i n  o r d e r  o f  p r i o r i t y  w i t h  t h e  a s s i s t a n c e  o f  t h e  c o n s u l t a n t s .
The p r e s e n t a t i o n  o f  Mr. S h e r r y  f o l l o w e d  w e l l  t r o d d e n  p a t h s .  
Once a g a i n  t h e  u b i q u i t o u s  s l i d e s  r e a p p e a r e d  a s  S h e r r y  went  f o r  t h e  
’b i g  s e l l ’ . He began  by p r o v i d i n g  some h i s t o r i c a l  b a c k g r o u n d .  I t  
was m a i n t a i n e d  t h a t  t h e  r e a s o n s  f o r  t h e  company’s i n t e r e s t  was a 
c o n c e r n  " t o  improve c o m m un ic a t ions  and t o  p r e p a r e  f o r  any l e g i s l a t i o n  
i n  r e l a t i o n  t o  p a r t i c i p a t i o n . "
S h e r r y :  " P a r t i c i p a t i o n  a s  f a r  a s  T r i d y  i s  c o n ­
c e r n e d  means more i n v o lv e m e n t  o f  t h e  
i n d i v i d u a l  a t  a l l  l e v e l s ,  i n  t h i n g s  
t h a t  a f f e c t  them. I t  was i m p o r t a n t  
f o r  u s  t h a t  we g r a d u a l l y  e v o lv e d  t h e  
way we w a n t e d .  We to o k  i t  s low  and 
k e p t  c o n t r o l .  We d i d n ’t  want  t o  work 
t o  a b l u e - p r i n t  worked o u t  i n  a d v a n c e .  
We w a n te d  t o  do t h i n g s  i n  ou r  own 
s t y l e ;  t h a t  would  s u i t  t h e  way we do 
t h i n g s  i n  t h i s  company.
I t ’ s  i m p o r t a n t  t o  r e c o g n i s e  t h a t  p a r ­
t i c i p a t i o n  does  n o t  c u t  a c r o s s  t h e  
no rm al  way o f  d o in g  t h i n g s . . . t h e  no rm a l  
s u p e r v i s o r y  c h a i n s  e t c . "
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The re  i s  l i t t l e  t h a t  i s  new i n  t h e  c o n t e n t  o f  t h i s  p r e s e n t a t i o n .
T h e re  i s  p e r h a p s  a g r e a t e r  em p h a s i s  on t h e  g r a d u a l i s t ,  e v o l u t i o n a r y ,  
n o n - b l u e - p r i n t  a p p r o a c h  a d o p t e d .  The t a l k  h e r e  f i r m l y  and d i r e c t l y  
r e f l e c t s  t h e  d i s c o u r s e  o f  t h e  c o n s u l t a n t s  and t h e i r  q u a s i - t h e o r e t i c a l  
n o t i o n s  o f  t h e  i m p l e m e n t a t i o n  o f  o r g a n i s a t i o n a l  c h a n g e .  Some comment 
h a s  a l r e a d y  been made a b o u t  t h e  r e l a t i o n s  o f  meaning a round  t h a t  t y p e  
o f  d e f i n i t i o n .  For  i n s t a n c e  t h e  c o n t r a s t  be tw een  t h e  p r e s e n t  
’e v o l u t i o n a r y '  and t h e  a b s e n t  ’r e v o l u t i o n a r y ' ;  and be tw een  t h e  
r h e t o r i c  o f  c o n t i n g e n t ,  and em ergen t  s t r u c t u r e ,  and t h e  f o rm a l  p r e ­
s e n t a t i o n  o f  g r a p h i c  s t r u c t u r e  and t h e  i n e s c a p a b l e  p r e s s  f o r  i t s  
i m p l e m e n t a t i o n .
I t  i s  i n t e r e s t i n g  t o  n o t e  t h a t  t h e  manag ing d i r e c t o r  i s  
h o n e s t  i n  p r e s e n t i n g  t h e  f e a r  o f  t h e  i n t e r v e n t i o n  o f  government  
l e g i s l a t i o n  a s  a r e a s o n  f o r  t h e  company’s i n v o l v e m e n t .  T h i s  i s  t i e d  
i n  w i t h  t h e  a s s o c i a t i o n  t h a t  t h e  company h a s  k e p t  s e n s i b l e  l o g i c a l  
c o n t r o l  and h a s  e s c a p e d  t h e  c o n f i n e s  o f  an imposed b l u e - p r i n t .  Un­
p r e p a r e d  - f o r  government  ( o r  o t h e r )  i n t e r v e n t i o n ,  i s  c a s t  a s  an u n ­
w an ted  i n t r u s i o n  i n t o  t h e  ways do t h i n g s ’ . Note  t o o  t h e  
r e f e r e n c e  t o  com m unica t ion  and t h e  l i n k i n g  o f  p a r t i c i p a t i o n  w i t h  
e s t a b l i s h e d  p r a c t i c e s ,  w i t h  t h e  o f t  r e p e a t e d  s u g g e s t i o n  t h a t  p a r t i c i ­
p a t i o n  does  n o t  i n t e r f e r e  w i t h  e x i s t i n g  c h a n n e l s  o f  c o n t r o l .
S h e r ry  goes  on t o  t a l k  o f  t h e  ’’e x p e r i m e n t ’’ i n  t h e  c h e m i c a l  
p l a n t  and how t h a t  p r o v i d e d  a f ramework f o r  e x a m i n a t i o n .  The whole 
scheme i s  h e r e  wrapped  i n  t h e  l a n g u a g e  o f  good o r g a n i s a t i o n a l  r a t i o ­
n a l i t y ,  o r d e r  and c o n t r o l .  The company a lw ays  had  a  f i r m  g r a s p  o f  
what  was go ing  on and was a b l e  t o  m a n i p u l a t e  t h e  scheme t o  s u i t  
o r g a n i s a t i o n a l  p u r p o s e s .  The h i n t  now t h o u g h ,  i s  t h a t  t h e  ’ e x p e r i ­
ment ’ i s  o v e r  and t h a t  t h e  company i s  commited i r r e v o c a b l y  t o  embark­
in g  on p a r t i c i p a t i o n  i n  e a r n e s t .
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R e p r e s e n t a t i v e s  f rom a l l  l e v e l s  come t o g e t h e r  t o  " d i s c u s s  
i t e m s  o f  a g r e e d  i n t e r e s t " ,  he  goes  on t o  s u g g e s t .  I s s u e s  t h a t  a r e  
e i t h e r  'work  r e l a t e d ’ o r  ' p e o p l e  r e l a t e d ' ;  ( n o t  ' p o l i c y  r e l a t e d ’ o r  
' a d m i n i s t r a t i o n  r e l a t e d '  o r  ’power r e l a t e d ’ ) F a m i l i a r  t e r r i t o r y  
s t i l l .
He p u t s  up t h e  ’py ram id  s l i d e s '  r e l a t i n g  t o  t h e  e x p a n s i o n  o f  
t h e  scheme.
S h e r r y ;  "When we r e a l i s e d  t h a t  t h i n g s  were moving
a t  l e a s t  i n  some p o s i t i v e  d i r e c t i o n s ..........
b u t  i t ’ s n o t  a l l  r o s y  t h o u g h ,  t h e r e  were 
p r o b l e m s ,  I  won’t  k i d  y o u ,  and t h e r e  a l ­
ways w i l l  b e .  But  g e n e r a l l y  we f e l t  t h a t  
i t  had  been  w o r t h w h i l e .  Communicat ion h a s  
i m p r o v e d . . .  and i f  you a s k e d  p e o p l e  t h e y  
would p r o b a b l y  sa y  t h a t  t h e y  f e l t  more 
i n v o l v e d . "
(He a g a i n  makes r e f e r e n c e  t o  ’p r i v i l e d g e ’ , 
and t o  t h e  f r u s t r a t i o n s  b e c a u s e  i t  i s  n o t  
y e t  s i t e - w i d e . )
(He c o n c l u d e s  w i t h  some r o u s i n g  comments 
o f  wh ich  t h e  f o l l o w i n g  g i v e  t h e  f l a v o u r . )
"So we g e t  some in v o lv e m e n t  i n  t h e  d e c i s i o n ­
m a k i n g . "
" T he re  i s  a  l e a r n i n g  p e r i o d  f o r  a l l  o f  u s . ,  
i t  c e r t a i n l y  h a s  been  f o r  me."
" I t  i s  s t i l l  an  e x p e r i m e n t . . . b u t  we a r e  
s t i l l  moving a head  and moving f o rw a r d  i n  
a p o s i t i v e  d i r e c t i o n  I  t h i n k . "
" I ’m v e r y  com m it t ed  t o  p a r t i c i p a t i o n . . .
I ’ve  be e n  i n v o l v e d  from t h e  s t a r t . "
" I  hope  i t  w i l l  improve  comm unica t ion  and 
g i v e  p e o p l e  t h e  o p p o r t u n i t y  t o  g e t  i n v o l v e d  
i n  t h i n g s  t h a t  a r e  d e a r  t o  t h e m . . . .  t h i n g s  
r e l a t e d  t o  t h e  w o r k p l a c e . "
Aga in  t h e r e  a r e  some r e c o g n i s a b l e  them es  h e r e :  c om m un ic a t ion ,  i n v o l v e ­
m e n t ,  p r i v i l e d g e ,  l e a r n i n g .  He r e f e r s  t o  t h e  a s s e s s m e n t  o f  t h e  
scheme t o  d a t e .  I  have  a l r e a d y  commented t h a t  t h e i r  seemed t o  be  no 
c l e a r  p o l i c y  on t h e  c r i t e r i a  f o r  t h e  e v a l u a t i o n  o f  t h e  p r o g r e s s  o f  
t h e  schem e .  There  had a p p e a r e d  t o  be more c o n c e r n  t h a t  t h e  s t r u c t u r e
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o f  t h e  scheme be e s t a b l i s h e d  a c c o r d i n g  t o  t h e  p l a n .  Here he  s u g g e s t s  
t h a t  communica t ion  h a s  improved and t h a t  p e o p l e  do f e e l  more i n v o l v e d ,  
I t  i s  f o r t u n a t e  t h a t  t h e s e  p e r c e i v e d  c hanges  c o r r e s p o n d  t o  t h e  p r o ­
po s e d  d e f i n i t i o n  o f  what p a r t i c i p a t i o n  i s  supposed  t o  mean.  His  e v a ­
l u a t i o n  i s  l a c k i n g  i n  any s u p p o r t i n g  e v i d e n c e .  C e r t a i n l y  i t  i s  n o t  
w e l l  b o r n  o u t  by t h e  comments o f  r e p r e s e n t a t i v e s  and o p e r a t i v e s  t o  me. 
The e v a l u a t i o n  i s  c o n t r o l l e d  and owned by t h e  s e n i o r  management ,  t h e y  
a r e  t h e  a r b i t e r s  o f  w h e t h e r  t h e  scheme i s  s u c c e s s f u l  o r  n o t ;  t h e y  
c o n t r o l  t h e  means by which  any such  a s s e s s m e n t  can be made.
E a r l i e r  i n  t h e  same p r e s e n t a t i o n  he  had  i n t i m a t e d  t h a t  t h e  
e x p e r i m e n t a l  s t a g e  had now been  p a s s e d ,  now he s t a t e s  t h a t  i t  i s ,  i n  
f a c t  s t i l l  e x p e r i m e n t a l .  T h i s  i s ,  o f  c o u r s e ,  a s s o c i a t e d  w i t h  t h e  
l a s t  p o i n t .  He and h i s  m anagers  have  c o n t r o l  o v e r  t h e  p r o g r e s s  and 
s t a t u s  o f  t h e  scheme.  They have  t h e  r i g h t  t o  s p e c i f y  t h a t  i t  i s  an 
e x p e r i m e n t  o r  o t h e r w i s e .  They c l a i m  t h e  power t o  d e t e r m i n e  w h e t h e r  
o r  n o t  t h e  e x p e r i m e n t  h a s  s u c c e e d e d  and t h u s  d e c i d e  i f  i t  i s  t o  c o n ­
t i n u e ,  c e a s e  o r  change  s t a t u s .  As ' e x p e r i m e n t ' ,  p a r t i c i p a t i o n  i s  
s t i l l  n o t  f u l l y  a s s i m i l a t e d  i n t o  t h e  s t a t u s  quo ;  i t  i s  s t i l l  t e n t a ­
t i v e ,  s t i l l  d i f f e r e n t ,  s t i l l  u n i n i t i a t e d .  The t h r e a t  o f  t h e  p o s s i b l e  
w i t h d r a w a l  o f  p a r t i c i p a t i o n  i s  s t i l l  t h e r e .  The o p e r a t i v e s  ha ve  
a l r e a d y  be e n  t o l d  t h a t  t h e  s u c c e s s  o f  p a r t i c i p a t i o n  depends  upon  
t h e i r  f u l l  commit tment .
S h e r r y  a s s e r t s  h i s  p e r s o n a l  i n v o l v e m e n t .  He s t a t e s  t h a t  h e  
i s  v e r y  commit ted  t o  p a r t i c i p a t i o n  ( a t  l e a s t  t h e  v e r s i o n  he p r o p o s e s )  
and t h a t  he  h a s  l e a r n t  f rom t h e  e x p e r i e n c e  o f  b e i n g  i n v o l v e d .  The 
a p p r o v a l  o f  t h e  managing  d i r e c t o r  s tam ps  t h e  p r o j e c t  w i t h  t h e  o f f i ­
c i a l  s e a l  o f  a p p r o v a l  o f  t h e  company. Given some o f  t h e  o p e r a t i v e s  
s p e c u l a t i o n s  a bou t  t h e  commit tment  o f  s e n i o r  management  and t h e i r
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e x p r e s s e d  w ish  t o  g e t  i s s u e s  ou t  o f  t h e i r  own d e p a r t m e n t s  t o  a  h i g h e r  
l e v e l ,  such  a s s e r t i o n s  m ig h t  have  been  t a k e n  a s  a s t r o n g  s e l l i n g  
p o i n t .  Such p e r s o n a l i s e d  s t a t e m e n t s ,  p a r t i c u l a r l y  where S h e r r y  a v e r s  
t h a t  he t o o  h a s  l e a r n t ,  makes an a d d i t i o n  to  t h o s e  a s s o c i a t i o n s  t h a t  
have  p a r t i c i p a t i o n  a s  a coming t o g e t h e r ,  a s  a common s h a r i n g  o f  p r o ­
b l e m s :  an e x p l o i t a t i o n  o f  coramunitas.
A f t e r  h i s  d i s p l a y .  S h e r r y  made h i s  e x i t  l e a v i n g  t h e  two c o n ­
s u l t a n t s  w i t h  t h e  s h o p - f l o o r  r e p s .  Aga in  t h e  fo rm and s t y l e  o f  t h e  
m e e t in g  f o l l o w e d  t h a t  o f  t h e  p a c k a g i n g  g r o u p .  T h i s  g roup  seemed more 
a t  e a s e  and c o n f i d e n t .  I n d e e d  t h e r e  were some o l d e r  men on t h e  g roup  
some o f  whom had be e n  i n v o l v e d  i n  company co m m it t ee s  i n  t h e  p a s t .  
The re  was l e s s  a n x i e t y  among t h e  group a bou t  t h e  p o s s i b l e  t e n s i o n s  
w i t h  t h e i r  s u p e r v i s i o n  a s  a r e s u l t  o f  t h e i r  new r o l e .  T he re  were  
some e x p r e s s i o n s  a b o u t  t h e  p o s s i b i l i t y  o f  b l a c k  e y e s ,  b u t  i t  d i d  n o t  
a p p e a r  t o  be  a s  much a p r e o c c u p a t i o n  a s  w i t h  p r e v i o u s  g r o u p s .  As one 
o f  t h e  r e p s ,  p u t  i t  ' y o u  s h o u l d n ' t  be  a f r a i d  t o  s p e a k ’ . The i s s u e  
o f  t a c k l i n g  s e n s i t i v e  i s s u e s  was d i s c u s s e d :
Mark:  "We wou ld p r o b a b l y  a l l  be  q u i t e  s t r a i g h t
f o r w a r d  w i t h  t h e  p e o p l e  we i m m e d i a t e l y  
work w i t h . . . b u t  h i g h e r  u p . . .  I  mean t h e y  
c e r t a i n l y  a r e n ’t  a lw ays  d i r e c t . "
K i r k n a t c h :  " I  a g r e e ;  i t  may be i m p o r t a n t  t h a t  you
may ne e d  t o  be  d e v io u s  a t  some o f  t h e s e  
m e e t i n g s . "
J o s h :  "No, you s h o u l d n ' t  need  t o . . . y o u  s h o u ld
be  a b l e  t o  s p e a k  ope n ly  and t r u t h f u l l y . ,  
w i t h  a  f r e e  m i n d . "
C l e a r l y  t h e r e  were some r a t h e r  mixed f e e l i n g s ,  a l t h o u g h  t h e  o v e r a l l  
a tm o s p h e re  was more r e l a x e d  and c o n f i d e n t .
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The above  comments by J o s h ,  one o f  t h e  o l d e r  members a l r e a d y  
r e f e r r e d  t o ,  r e v e a l  an o p e n ,  a lm o s t  i d e a l i s t i c  a t t i t u d e .  A b e l i e f  
t h a t  r i g h t  and t r u t h  w i l l  be o u t  and w i l l  win t h e  d a y .  U l t i m a t e l y  
such  v i e w s ,  which  were  n o t  i s o l a t e d ,  c o l l u d e s  w i t h  t h o s e  o t h e r  e x p r e s ­
s i o n s  o f  p a r t i c i p a t i o n  a s  a s h a r i n g  o f  p ro b le m s  i n  a  s p i r i t  o f  mutua­
l i t y  and r e c i p r o c i t y .  K i r k n a t c h ' s  s u g g e s t i o n  o f  d e v i o u s n e s s  was n o t  
s e e n  t o  be i n  t h e  mould o f  p a r t i c i p a t i o n  a s  d e f i n e d  by some o f  t h i s  
g roup  a t  t h e  t i m e .
The c o n s u l t a n t s  c o n t i n u e d  t o  u r g e  t h e  r e p s ,  t o  conform t o  t h e  
v iew  t h a t  t h i n g s  s h o u l d  be  k e p t  a t  a low key i n i t i a l l y .  There  were 
f a m i l i a r  e x h o r t a t i o n s  t o  ' p l a y  i t  c o o l '  t o  be n o n - c o m b a t i v e ,  t o  a v o id  
p e r s o n a l  a t t a c k s  and so  on .  I t  was s u g g e s t e d  by Machea th  and 
K i r k n a t c h  t h a t  t h e r e  were  'w a y s '  o f  a p p r o a c h i n g  ' s e n s i t i v e '  i s s u e s .  
The members were a d v i s e d  t o  be c i r c u m s p e c t ,  t o  a v o id  b e i n g  a g g r e s s i v e ,  
P a r t i c i p a t i o n  was s e t  o u t  a s  n o n - c o n f r o n t i v e . They were b e i n g  asked  
t o  c o o p e r a t e ;  b u t  w i t h  wha t  and w i t h  whom? Whose p u r p o s e s ,  e x a c t l y ,  
w ere  b e i n g  s e r v e d  by t h i s  s o f t l y ,  s o f t l y  a p p ro a c h ?  A f t e r  some i n i ­
t i a l  d i s i n c l i n a t i o n  t h e  r e p s ,  i n d i c a t e d  t h a t  t h e y  were  p r e p a r e d  t o  
a c c e p t  t h e  a d v i c e .  B e s i d e s ,  t h e y  d i s c l o s e d  t h a t  t h e y  found t h e i r  
r e l a t i o n s  w i t h  t h e i r  l i n e  m anagers  more a c c e p t a b l e  and l e s s  f r o u g h t  
t h a n  t h e  p a c k a g i n g  members .  They d i d  e x p e c t ,  t h o u g h ,  t h a t  p a r t i c i p a ­
t i o n  would h a v e  some b e a r i n g  on t h a t  r e l a t i o n s h i p :
J o s h :  " T h e re  h a s  a lw ays  been  a  d i v i s i o n  be tw een
t o p  and b o t to m ,  you c a n ' t  c hange  t h a t  o v e r ­
n i g h t . . . . i t  m igh t  t a k e  a few y e a r s . "
A f t e r  some b r i e f  i n a u g u r a l  d i s c u s s i o n  t h e  g roup  was j o i n e d  by 
r e p r e s e n t a t i v e s  f rom b o t h  t h e  Chemica l  Group and t h e  P a c k a g in g  Group.  
These  i n c l u d e d  M ic h a e l  and H a r o ld  from C h e m ic a l ,  and P e t e r  and 
P a u l i n e  f rom  P a c k a g i n g .  As w i t h  t h e  p a c k a g i n g  t r a i n i n g  s e s s i o n ,
-  507 -
t h e s e  members were t h e r e  t o  p u t  t h e i r  i m p r e s s i o n  o f  t h e  scheme t o  
d a t e :  t h e y  had  n o t  been  b r i e f e d  by e i t h e r  management  o r  t h e  c o n s u l ­
t a n t s ;  a s  f a r  a s  I  know. Hamming i n v i t e d  t h e  o l d  r e p s ,  t o  g i v e  some 
of  t h e i r  e x p e r i e n c e s  and know ledge ;  " w a r t s  and a l l " .  The f o l l o w i n g  
exchange  g i v e s  some i d e a  o f  t h e  t o n e  o f  t h i s  e x e r c i s e .
Mark: 
H a ro ld  :
Mark:
M ichae l
H a r o ld  :
Mark: 
H a ro ld  :
Hamming
P e t e r :
"Do you t h i n k  i t  h a s  been  w o r t h w h i l e ? "
"Yes ,  d e f i n i t e l y .  But I  want  t o  say  t h a t . . .  
i f  you  have  an i s s u e  t o  b r i n g  up make s u r e  
i t ' s  g o t  a f o u n d a t i o n .
A lso  you need  t o  p u r s u e  i t . . . y o u ' v e  g o t  t o  
keep  a t  i t ,  o r  t h e y  may drop  i t .
I t ' s  n o t  m ere ly  f o r  t r i v i a l  t h i n g s ,  s im p l e  
t h i n g s , t h a t  s h o u ld  be worked o u t  somewhere 
e l s e . "
"But  e v e r y o n e ' s  i m p o r t a n t . . .  i t  m igh t  be 
i m p o r t a n t  t o  someone . "
"Y es ,  b u t  s m a l l  i s s u e s  s h o u ld  be s o r t e d  o u t  
l o c a l l y . . . t h r o u g h  t h e  u s e  o f  normal  p r o c e ­
d u r e s  . "
" D o n ' t  g e t  t h e  two mixed u p . . . . o n  t h e  one 
hand  i t ' s  an  i n d i v i d u a l s  p e r s o n a l  g r i e v a n c e ,  
on t h e  o t h e r  t h e r e  may be i s s u e s  t h a t  t h e  
g roup  a s  a  whole  d i s l i k e  o r  d i s a g r e e  w i t h .
Y o u 'v e  g o t  t o  e n s u r e  t h a t  t h e  d i s c u s s i o n  
goes  a s  deep  a s  you want  i t ,  o r  i t  may g e t  
d r o p p e d . "
" I s  t h a t  a p r o b l e m . "
" I n i t i a l l y . . . . w e  had  l o t s  o f  s m a l l  p r o b le m s ,  
l o t  o f  t h i n g s  on t h e  a g e n d a ,  we were jumping  
a ro u n d  a l l  t h e  t i m e .  I t ' s  b e t t e r  t o  have  a 
few and t h e n  keep  a t  i t . "
" T h a t ' s  a d i f f e r e n c e  be tw een  t h e  two g r o u p s .  
The c h e m i c a l  g roup  p u r s u e  t h i n g s ,  t h e y  
d o n ' t  l e t  them d rop  -  t h e  p a c k a g i n g  group 
t e n d  t o  l e t  t h i n g s  go -  a c c e p t  a n s w e r s  too  
e a s i l y . "
"Yes ,  i n i t i a l l y  we a c c e p t e d  a n s w e rs  e a s i l y .  
You h a v e  t o  g e t  i n t o  t h e  swing o f  k e e p in g  
t h i n g s  g o i n g .  You need  t o  g e t  t h i n g s  ou t  
i n  t h e  o p e n ,  t h e y ' v e  g o t  t o  g e t  s o l v e d  
s o m e t im e . "
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Once a g a i n  t h e  Chemica l  group  i n  p a r t i c u l a r  a r e  v e r y  s u p p o r ­
t i v e  o f  t h e  scheme and v e r y  p o s i t i v e .  Much o f  what  i s  s a i d  i n d e x e s  
some o f  t h e  d i f f i c u l t i e s  b o t h  g ro u p s  have  e n c o u n t e r e d  and t h a t  have  
been  r e v e a l e d  i n  p r e v i o u s  s e c t i o n s .  I t  r e f l e c t s  an i n c r e a s i n g  a w a re ­
n e s s  o f  t h e  need  t o  be  i n  c o n t r o l  o f  what  t h e y  a r e  t r y i n g  t o  a c h i e v e ,  
t o  t a k e  a m e t a - p e r s p e c t i v e  on t h e i r  own p r o c e d u r e s  and t o  o p t i m i s e  
t h e i r  e f f o r t s .  F o r  some t h e  r e a l i s a t i o n  t h a t  t h e y  need  t o  be p r o ­
a c t i v e  was a d i f f i c u l t  l e s s o n  t o  l e a m .  I m p l i c i t l y  i t  i d e n t i f i e s  
m a n a g e r i a l  i n t r a n s i g e n c e  and i n e r t i a  and t h u s  h i g h l i g h t s  t h e  need  f o r  
a p o s i t i v e  a c t i v i s t  p o s t u r e  f rom t h e  r e p s .
There  i s  a c e r t a i n  con g ru e n c e  be tw een  t h e  d i s c o u r s e  o f  t h e  
e x p e r i e n c e d  r e p s ,  h e r e  and t h e  d i s c o u r s e  o f  m a n a g e m e n t / c o n s u l t a n t s .  
T he re  i s  t h e  r e c o g n i t i o n  o f  t h e  v a l u e  and c o n t i n u a t i o n  o f  normal  
p r o c e d u r e s .  T h i s  a f f i r m a t i o n  o f  t h e  s t a t u s  quo i s  p a r t i a l l y  a 
r e f l e c t i o n  o f  t h e  f e e l i n g  t h a t  p a r t i c i p a t i o n  s h o u ld  d e a l  w i t h  w e i g h ­
t i e r  i s s u e s .  I t  o c c u p i e s  t h e  same s p a c e  a s  t h e  g rowth  o f  t h e  v iew  
t h a t  p a r t i c i p a t i o n  r e q u i r e s  a c o n s t r u c t i v e  a p p ro a c h  where  i s s u e s  o f  
m u tu a l  c o n c e r n  c a n  be  t a c k l e d  i n  a ’c i v i l i s e d ’ way. I t  a l s o  i n d e x e s  
more p r a g m a t i c a l l y  t h e  d i s c o v e r y  by t h e  r e p s ,  t h a t  t h e y  were f a i l i n g  
t o  e x p e d i t e  i s s u e s  e f f e c t i v e l y  b e c a u s e  t o o  o f t e n  t h e y  became bogged 
down w i t h  a m oras s  o f  r e l a t i v e l y  minor  i s s u e s .  I t  may a l s o  be t h e  
c a s e  t h a t  t h e  m a n a g e r i a l  r h e t o r i c  t h a t  so u g h t  t o  i n c o r p o r a t e  p a r t i ­
c i p a t i o n  i n t o  e x i s t i n g  a r r a n g e m e n t s  and t o  p e r p e t u a t e  and e x t o l  
t r a d i t i o n a l  p r o c e d u r e s ,  had  been  e f f e c t i v e .  P a r t i c i p a t i o n  i s  n o t  
r e v o l u t i o n a r y  i n  t h a t  i t  does  n o t  s u p p l a n t  t h e  c u r r e n t  sy s te m  b u t  
becomes  m e r e l y  an a d j u n c t  t o  i t ;  a p ro p  even  ( ? ) .
T h e r e  a r e  w a r n i n g s  h e r e  f rom t h e  o l d  h a n d s :  t h e r e  i s  s t i l l  a  
v e n e e r  o f  a c o o p e r a t i v e  e f f o r t  be tw een  t h e  two s i d e s ,  b u t  t h e  l a n g u a g e
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b e l i e s  t h i s .  The r e p s ,  i m p l i c i t l y  p o i n t  t o  t h e  b a t t l e  w i t h  t h e  
management ,  o f  t h e  need  t o  keep p r e s s u r i s i n g  i f  p r o g r e s s  i s  t o  be  
made.  The s h o p - f l o o r  r e p s ,  make i t  c l e a r  t h a t  t h e  onus  i s  on them , 
t h e y  must  push management  i f  t h e y  a r e  t o  a c h i e v e  what t h e y  w a n t .  
Management a r e  l i k e l y  t o  a l l o w  i s s u e s  t o  d i e .  There  i s  n o t  a d i r e c t  
s u g g e s t i o n  o f  c o n f r o n t a t i o n  o r  o f  management  b e i n g  d e l i b e r a t e l y  
m a n i p u l a t i v e  o r  o b s t r u c t i v i s t , r a t h e r  t h e  blame i s  p a r t i a l l y  a t t r i ­
b u t e d  t o  t h e  poo r  o r g a n i s a t i o n  o f  t h e  r e p s ,  t h e m s e l v e s .  The p r e s ­
s u r i n g  and t e n a c i t y  o f  t h e  c h e m i c a l  group  i s  i d e n t i f i e d  by Hamming 
a s  one o f  t h e  d i f f e r e n c e s  be tw een  t h e  more e x p e r i e n c e d  Chemica l  
g roup  and t h e  n o v i c e s  o f  t h e  p a c k a g i n g  g r o u p .
On t h e  whole  t h e  c h e m i c a l  group  were more s u p p o r t i v e  and 
e n t h u s i a s t i c  a b o u t  t h e  scheme t h a n  e i t h e r  P e t e r  o r  P a u l i n e ,  a l t h o u g h  
n e i t h e r  o f  t h o s e  two were  s h a r p l y  n e g a t i v e .  H a r o l d ,  f o r  i n s t a n c e ,  
was p r e p a r e d  t o  a c c e p t  t h e  v a l i d i t y  o f  t h e  a t t e m p t s  by management  
t o  d e f i n e  c e r t a i n  i s s u e s  a s  s i t e - w i d e .  As M ichae l  p u t  i t :
M ic h a e l :  "Some i s s u e s  may i n v o l v e  T r id y  I n d u s t r i e s ,
so  t h e y  c a n ’t  be s o l v e d  a t  y o u r  l e v e l  -  
t h e y  may have  t o  be s h e l v e d .  Or t h e y  may 
be s i t e  i s s u e s  -  t h e y  w i l l  have  t o  be 
s h e l v e d  u n t i l  t h e  t h i n g  s p r e a d s . "
The r e p s ,  a r e  s t i l l ,  t o  an  e x t e n t ,  o p e r a t i n g  on t h e  p r o m i s e s  f o r  t h e  
f u t u r e .  They hope t h a t  t h e y  w i l l  be  i n  a p o s i t i o n  t o  i n f l u e n c e  and 
t a c k l e  more s u b s t a n t i a l  i s s u e s  a t  a  l a t e r  d a t e .  T h i s  i s  r e i n f o r c e d  
by t h e  c o n s u l t a n t s  e x h o r t a t i o n s  t h a t  ’ t h i n g s  t a k e  t i m e ’ , and t h a t  
t h e  Chemica l  group  a r e  d i s p l a y i n g  a  s e n s e  o f  r e a l i t y  and good s e n s e  
when t h e y  r e c o g n i s e  t h a t .  P a t i e n c e  and an  a c c e p t a n c e  o f  i n e r t i a  a r e  
r e c o g n i s e d  a s  v i r t u e s .  The Chem ica l  r e p s ,  a r e  b e i n g  p o s i t i o n e d  a s  
b e a r e r s  o f  t h e  wisdom o f  p a r t i c i p a t i o n .  They a r e  commended f o r  
e x h i b i t i n g  t h e  r i g h t  v a l u e s  o f  p a t i e n c e ,  dogge dne ss  and a c o l l u s i o n
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n o t  t o  r o c k  t h e  b o a t .  M a che a th ,  t o o  s u p p o r t s  t h i s  p o s i t i o n i n g ,  and 
he p r a i s e s  t h e  Chemica l  g roup  f o r  t h e i r  a c c e p t a n c e .  He c o n t r a s t s  them 
w i t h  t h e  l e s s  w i s e ,  more i m p a t i e n t  p a c k a g i n g  g r o u p .
The Chemica l  g roup  a r e  s u p p o r t i v e  i n  o t h e r ,  more d i r e c t  ways .  
They i l l u s t r a t e  some o f  t h e  a c h i e v e m e n t s  t h e y  t h i n k  t h e y  have  a t t a i ­
n e d .  They r e f e r  t o  a number o f  s u b s t a n t i v e  i s s u e s  t h a t  ha v e  been  
r e s o l v e d ,  b u t  a l s o  make r e f e r e n c e  t o  t h e  e f f e c t  t h e y  p e r c e i v e  p a r t i ­
c i p a t i o n  h a v i n g  on t h e  management -w orker  r e l a t i o n s h i p .
H a ro ld "You d o n ’t  g e t  t h e  t h r e a t e n i n g ,  a u t h o r i ­
t a r i a n  m anage rs  which we had b e f o r e  -  we 
d o n ’t  g e t  t h a t  now."
And l a t e r  when t h e  d i s c u s s i o n  t u r n s  t o  t h e  r o l e  o f  t h e  r e p .  i n  r e l a ­
t i o n  t o  t h e i r  mem bersh ip ,  t h e  same a f f i r m a t i o n  i s  made.
S on ia  :
H aro ld
P e t e r  :
Haro ld ;
P e t e r  :
H a r o ld  :
"What h a p p e n s  i f  you g e t  a d i s a g r e e m e n t  
i n  y o u r  own g r o u p ? "
"Well  t r y  and g e t  i t  a l l  t o g e t h e r  -  g e t  an 
a g r e e m e n t .  I f  t h e y  s e e  i n d e c i s i o n s  and you 
d i v i d e d  t h e y ’l l  j u s t  l e t  you g e t  on w i t h  i t . "
" I t ’ s d i f f e r e n t  f o r  yo u .  You d o n ’t  ha v e  
d i f f e r e n t  g r o u p s  w i t h  d i f f e r e n t  i n t e r e s t s .  
I t ’ s OK amongst  t h e  r e p s . ,  t h e y  can  t a l k  t o  
e a c h  o t h e r  p r o p e r l y  and s o r t  t h i n g s  o u t  -  
i t ’s more d i f f i c u l t  w i t h  t h e  p e o p l e  on t h e  
f l o o r .  I t  seems t h a t  t h e y  won’ t  change  
o v e r n i g h t ,  i t  t a k e s  t im e  and e f f o r t . "
" I f  you f i g h t  among y o u r s e l v e s ,  t h e n  y o u ' v e  
g o t  p r o b le m s .  A lso  i f  you t a k e  on i n d i v i ­
d u a l s .  I  mean t h e  s u p e r v i s o r s  a r e . . .  s o r t  
o f  a u t h o r i t a r i a n  a r e n ' t  t h e y  -  w e ' v e . . .  
y o u ’ve g o t  t o  be  a b l e  t o  change  them e v e n ­
t u a l l y ,  t o  b e  a b l e  t o  t a l k  t o  them p r o p e r l y  
t o o .  We had  one o v e r  t h e r e  who was a  s e l f  
s t y l e d  H i t l e r  t o  be  h o n e s t . . . "
( i n t e r r u p t i n g )  "T h in g s  do change  g r a d u a l l y  
-  we had  one who w o u l d n ’ t  even  p a s s  t h e  
t im e  o f  d a y ,  b u t  h e ' s  s t a r t i n g  t o  c h a n g e . "
" . . . . I  d i d n ’t  t h i n k  i t  was p o s s i b l e  t o  
change  t h a t  o n e . "
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But t h e r e  a r e  v o i c e s  o f  d i s s e n s i o n
P a u l i n e :  " I  d o n ’t  t h i n k  w e 'v e  changed  t h a t  much ."
H a r o ld :  "We t o o k  tw e lv e  months  and we go t  nowhere
. . . . b u t  h e ,  h e ' s  be e n  a d i f f e r e n t  man 
s i n c e . "
M ic h a e l :  "We a r e  h e r e  t o  h e l p  t h i n g s  change  more
q u i c k l y . . . t o  p a s s  on o u r  h e l p . "
Some o f  t h i s  exchange  s u b t l y  i n t r o d u c e s  t h e  a n x i e t i e s  t h a t  we know 
some o f  t h e  r e p s .  h a v e .  T h e r e  i s  t a l k  t h a t  r e f l e c t s  t h a t  movement 
t o w a r d s  g r e a t e r  group  c o h e s i o n  and s o l i d a r i t y  amongst  t h e  r e p s .
There  i s  t h e  t a l k  t h a t  i n t i m a t e s  t h e  d i v i s i o n s  t h a t  b u i l d  up be tw een  
t h e  r e p s ,  and t h o s e  t h e y  r e p r e s e n t ,  and t h e  i n e r t i a  and r e s i s t a n c e  o f  
t h e  mem bersh ip .  There  a r e ,  t o o ,  f u r t h e r  h i n t s  t h a t  t h e  r e l a t i o n s  
w i t h i n  t h e  group  a r e  n o t  a s  r e l a x e d  a s  some o t h e r  t a l k  t e n d s  to  
s u g g e s t .  There  i s  a s e n s e  o f  t h e m - a n d - u s  s t i l l  a p p a r e n t  i n  t h e  
l a n g u a g e  d e s p i t e  t h e  r e c o g n i t i o n  t h a t  some o f  t h e  l i n e  managers  have  
changed  -  s l o w l y .  But  t h e r e  i s  s t i l l  an o v e r l y i n g  p o s i t i v e  t o n e ,  
a t  l e a s t  a t  t h e  s u r f a c e .  T h in g s  have  c h a n g e d ,  a l b e i t  v e r y  s lo w ly  
and n o t  w i t h o u t  a  g r e a t  d e a l  o f  e f f o r t  and p e r s e v e r a n c e .
I n  a n o t h e r  p o s i t i v e  i l l u s t r a t i o n  t h e  c h e m i c a l  r e p s ,  r e f e r  t o  
t h e  f a c t  t h a t  when p l a n t  and m a c h in e r y  cha n g es  a r e  i n  hand t h e y  g e t  
t o  s e e  t h e  p l a n s  e a r l y  on and a r e  a b l e  t o  comment. They s u g g e s t  
t h a t  t h e y  have  had a hand  i n  some o f  t h e  d e s i g n  o r  a t  l e a s t  been  
a sked  t o  g r a n t  t h e i r  a p p r o v a l .  I n  t h e  same v e i n  t h e y  e x p l o i t  and 
r e f e r  t o  t h a t  v iew i n  which  p a r t i c i p a t i o n  i s  s a i d  t o  b e t t e r  u t i l i s e  
t h e  u n t a p p e d  t a l e n t s  o f  t h e  w o r k f o r c e .  I t  w i l l  be  r e c a l l e d  t h a t  t h i s  
was amongst  t h e  mean ings  o f  p a r t i c i p a t i o n  p r e s e n t e d  by management  
e a r l i e r  o n .  But once a g a i n  t h e r e  i s  n o t  a b s o l u t e  e q u a n i m i t y .  P e t e r  
r e v e a l s  some c o u n t e r p o s i t i o n s  by s u g g e s t i n g  t h a t :
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P e t e r :  "We’ve had  s i t u a t i o n s  b e f o r e  where  we
c o u l d  ha v e  g o t  i n v o l v e d  -  b u t  t h e n  
t h i n g s  g e t  t a g g e d  s i t e - w i d e  and we d o n ’ t  
g e t  t h e  o p p o r t u n i t y . "
Mark:  "You d o n ’t  g e t  t h e  o p p o r t u n i t y ? "
P e t e r :  " W e l l . . . (Macheath t r i e s  t o  i n t e r v e n e  and
b e g i n s  t o  s p e a k ,  b u t  he  i s  p r e v e n t e d  from 
d o i n g  so  by Hamming who i n v i t e s  P e t e r  to  
f i n i s h . ) . . . w e l l  n o t  y e t . . . b u t  I  t h i n k  we 
c a n  s t i l l  p u r s u e  i t . "
Hamming : What a b o u t  you P a u l i n e ? "
C a r o l :  "Well  t h e r e  ha v e  been  a l o t  o f  p r o b l e m s . . .
a l o t  o f  t h e  g i r l s  s t i l l  t h i n k  i t ’s a 
w a s t e  o f  t i m e .  I  o f t e n  f e l t  l i k e  p a c k in g  
i t  i n ,  b u t . . . ( l a u g h s )  I ’m s t i l l  h e r e .
I  t h i n k  i t  i s  g e t t i n g  b e t t e r .  I t ’s im por ­
t a n t  t o  p i c k  c a r e f u l l y  a few t h i n g s  f o r  t h e  
a g e n d a . "
M a c h e a th ’s a t t e m p t e d  i n t e r v e n t i o n  was s i g n i f i c a n t  on t h i s  o c c a s i o n .  
P e t e r  seemed t o  be h e a d i n g  to w a rd s  a  marked c r i c i s i s m  o f  t h e  scheme,  
i n  c o n t r a s t  t o  some o f  t h e  more g low ing  r e f e r e n c e s  b e i n g  p r o v i d e d  by 
t h e  Chemica l  p e o p l e ,  b u t  he  became aware o f  M a c h e a th ’s  d i s q u i e t ,  and 
aware t h a t  he  was g o i n g  a g a i n s t  t h e  g r a i n .  D e s p i t e  Hamming’s 
a t t e m p t  t o  g i v e  him t h e  room t o  p r e s e n t  h i s  v i e w s ,  t h e r e  i s  an e l e ­
ment  o f  P e t e r  b a c k i n g  o f f  f o l l o w i n g  M a c h e a t h ’s i n t e r j e c t i o n .  Some o f  
P e t e r ’ s v i ew s  e x p r e s s e d  t o  me p r i v a t e l y ,  a s  r e v e a l e d  i n  t h e  p r e c e d i n g  
s e c t i o n s ,  show t h a t  he  had a  r a n g e  o f  c o g e n t  and c o n s t r u c t i v e  c r i t i ­
c i sm s  t o  make.  These  d i d  n o t  s u r f a c e  f u l l y  a t  t h i s  m e e t i n g .  He seemed 
r e l u c t a n t  t o  g i v e  f u l l  r e i n  t o  h i s  a n x i e t y ,  e s p e c i a l l y  when i t  became : 
a p p a r e n t  t h a t  i t  wou ld  n o t  meet  w i t h  t h e  p l e a s u r e  o f  M achea th .  There  
was an  a i r  o f  c o l l u s i o n  n o t  t o  r o c k  t h e  b o a t :  t h a t  s o b r i e t y  and 
c a u t i o n  t h a t  i s  a f e a t u r e  o f  t h e  m a n a g e r i a l  c u l t u r e  o f  t h e  company. 
P a u l i n e ,  t o o ,  seemed t o  t a k e  t h e  h i n t  p r o v i d e d  by Machea th and t o n e d  
down some o f  t h e  c r i t i c i s m  sh e  may ha v e  h a d .  I n  t h e  dynamic o f  t h e  
m e e t in g  t h e r e  was a  s u b t l e  c o e r c i v e  and p e r v a s i v e  a tm osphe re  o f
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p r e s e n t i n g  a p o s i t i v e  and s u p p o r t i v e  f r o n t  i n  r e l a t i o n  t o  p a r t i c i p a ­
t i o n  t h a t  a p p e a r e d  d i f f i c u l t  t o  c o u n t e r .  T h i s  i s  n o t  t o  s u g g e s t  t h a t  
t h e  e n t h u s i a s m  o f  t h e  c h e m ic a l  g roup  was n o t  g e n u i n e ,  r a t h e r  t h a t ,  
i n  c o n j u n c t i o n  w i t h  t h e  p r e s e n c e  o f  t h e  p e r s o n n e l  manager  and t h e  
c o n s u l t a n t s ,  and t h e  p u r p o s e  o f  t h e  m e e t i n g ,  t h e i r  l a n g u a g e  t e n d e d  to  
he m - in  p a c k a g i n g  r e p s ,  who seemed o b l i g e d  t o  f o l l o w  t h e  t o n e  s e t .  The 
s e r i o u s  d o u b t s  and c r i t i c i s m s  and f r u s t r a t i o n s  e x p r e s s e d  more p r i v a t e l y  
d i d  n o t  r e a d i l y  s u r f a c e  i n  t h i s  c o n t e x t .
However t h e  i n t e r a c t i o n  d e v e l o p e d ,  and t h e  movement by P e t e r  
was n o t  l e f t  u n a t t e n d e d  t o .  H a r o ld  r e s p o n d e d  by h e d g in g  h i s  p o s i t i ­
v ism t o  t h e  e x t e n t  t h a t  P e t e r  had  w a t e r e d  down h i s  n e g a t i v i s m .
H a r o l d :  " I t  i s  a l l  v e r y  t i g h t  -  I  mean,  eve rybody
knows e v e ry b o d y  e l s e  -  a t  t h e  m e e t i n g s  i t  
i s  h a r d  t o  a v o i d  some c o n f r o n t a t i o n . . . .  
t h i n g s  d i d  g e t  v e r y  h e a t e d .  I  t h i n k  e v e r y ­
one g e t s  t o  t h e  s t a g e  when t h e y  sa y  ’ sod 
p a r t i c i p a t i o n ’ and f e e l  l i k e  j a c k i n g  i t  
i n . . . b u t  y o u ’ve  g o t  t o  keep  g o i n g .
Now I  f e e l  we ha ve  won -  I  t h i n k  we have  
g o t  somewhere -  now a t  l e a s t  ou r  p rob lem s  
a r e  d i s c u s s e d  p r o p e r l y .  I  mean t a k e  t h i s  
m orn ing .  T h i s  morn ing  e v e r y  s i n g l e  p e r s o n  
from Chemica l  P l a n t  g roup  came w i t h  t h e  
same i d e a  -  f rom t h e  o p e r a t i v e s  t o  to p  
management ,  -  y o u ’d n e v e r  t h i n k  y o u ’d g e t  
l i k e  t h a t ,  b u t  we d i d ,  r i g h t  up t o  Mike 
K e r r i c k . "
M ic h a e l :  "Yes ,  we seem t o  g e t  on b e t t e r . . . w e  g e t
more done t o o .  We can  t a l k  a b o u t  a n y t h i n g  
w i t h  management . . . t h e  word ’n o ’ i n  t h e  
w orke r  p a r t i c i p a t i o n  t h i n g  i s  t a b o o . "
H a r o l d :  "Yes ,  I  mean J a c k  ( t h e  s e c t i o n  he a d )  h a s
l e a r n t  t h a t  and a c c e p t s  i t .  The d i f f e r e n c e  
w i t h  him now i s  t h a t  h e  now b e l i e v e s  t h a t  
p a r t i c i p a t i o n  w o r k s .  Hie i s  t h e  one who, i f  
t h e r e  i s  a new d e s i g n ,  he  b r i n g s  i t  f o rw a r d  
and g e t s  comments e t c . "
Not s u r p r i s i n g l y  Machea th i s  q u i c k  t o  add h i s  v o i c e  t o  t h i s  e x t r e m e l y  
p o s i t i v e  i n p u t .  He makes a n o t h e r  s t r a t e g i c  i n t e r v e n t i o n ,  t h i s  t im e
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t o  r e i n f o r c e  wha t  i s  b e i n g  s a i d ,  and t o  g i v e  i t  h i s  s e a l  o f  a p p r o v a l .  
I n t e r v e n t i o n s  o f  t h i s  t y p e  c o n s o l i d a t e  and push  on t h e  momentum o f  
t h e  d i a l o g u e .
M achea th ;  " I t ’s h a r d  w ork ,  l e t ’s n o t  p r e t e n d  t h a t
i t  i s n ’ t  -  H a r o ld  and M ic h a e l  have  had 
some r e a l  p r o b le m s  -  b u t  t h e y  have  k e p t  
on and now t h e y  a r e  s e e i n g  some b e n e f i t s . "
H a r o ld :  " I  t h i n k  w e ’ve  had a l o t .  Take t h a t  BUPA
i s s u e . . . I  know a l o t  o f  p e o p l e  s ay  t h a t  i t  
was on t h e  c a r d s  a n y w a y . . . b u t  I  h o n e s t l y  
t h i n k  i t  came o u t  o f  p a r t i c i p a t i o n . "
’Now I  f e e l  we have  won’ i s  an  e x t r e m e l y  s t r o n g  s t a t e m e n t  o f  
s u p p o r t ,  d e s p i t e  t h e  f a c t  t h a t  i t s  own r h e t o r i c  t e n d s  t o  u n d e r c u t  
i t s e l f .  Much o f  H a r o l d ’ s t a l k  i s  o f  t h e  c o o p e r a t i o n  t h a t  h a s  d e v e ­
l o p e d ;  h e ,  a s  much a s  management ,  v a l u e s  t h e  common s h a r i n g  o f  
comm on- is sues  t h a t  i s  s a i d  t o  be  c e n t r a l  t o  p a r t i c i p a t i o n ,  and y e t  
e ven  a t  a  moment when h i s  p r a i s e  i s  h i g h e s t  f o r  t h o s e  v a l u e s  and 
t h e i r  a c h i e v e m e n t ,  he  employes  t h e  m e t a p h o r s  o f  b a t t l e .  "We have  
won";  he d e c l a r e s :  who h a s  won? and a g a i n s t  w h a t ,  o r  whom? The 
l a n g u a g e  t h a t  m as q u e r a d e s  a s  s h a r e d n e s s  and c o o p e r a t i o n ,  t h e  demise  
o f  t h e  ’ t h e m - a n d - u s ’ syndrome,  c a n n o t ,  a p p a r e n t l y  h i d e  t h e  o t h e r  
l a n g u a g e  o f  combat and c o n f r o n t a t i o n ;  t h e  l a n g u a g e  o f  s t r u g g l e  and 
power ,  o f  dominance and s u b o r d i n a t i o n .
The ’v i c t o r y ’ i s  a s s e s s e d  on some c r i t e r i a  p r e s u m a b ly ;  b u t  
t h e  c r i t e r i a  o f  t h e  s h o p - f l o o r  seems a s  u n s p e c i f i e d  a s  t h a t  o f  mana­
gem en t .  However t h e y  seem t o  match i n  t e r m s  o f  e v a l u a t i o n ,  some o f  
t h o s e  p r e s e n t e d  d e f i n i t i o n s  o f  management  t h a t  have  become so f a m i ­
l i a r  by now. They a r e  s a i d  t o  have  g o t  ’ somewhere’ ; t h a t  ’ somewhere’ 
t u r n s  o u t  t o  be  t h e  o l d  f a v o u r i t e  o f  ’a t  l e a s t  t h i n g s  a r e  d i s c u s s e d  
p r o p e r l y ’ . H a r o ld  and M ic h a e l  s e e  t h e  a c h ie v e m e n t  o f  t h e  a b i l i t y  t o  
’d i s c u s s ’ a s  s i g n i f i c a n t ,  a s  s o m e t h in g  a t t a i n e d .  They have  l e a r n t
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t o  e v a l u a t e  t h e  scheme on t h o s e  c r i t e r i a  t h a t  a r e  embodied i n  t h e  
dom inan t  d e f i n i t i o n s  o f  p a r t i c i p a t i o n  a s  p r e s e n t e d  by management  and ,  
t o  a l e s s e r  d e g r e e  t h e  c o n s u l t a n t s .  What i s  f u r t h e r  v a l u e d  and 
a s s e s s e d  i s  t h e  e x t e n t  t o  which members o f  t h e  d e p a r t m e n t  a g r e e  on 
i s s u e s  and come t o  have  common o w n e r s h ip  o f  p rob lem s  w i t h i n  t h e  
d e p a r t m e n t . The ’we a r e  a l l  i n  t h i s  t o g e t h e r ’ s l o g a n i s i n g  has  
become a c r i t e r i a  o f  e v a l u a t i o n  f o r  t h e  c h e m i c a l  g roup  r e p s .  They 
a r e  a happy group  o f  w o r k e r s  w o rk in g  w i t h  a common aim and tow a rds  a 
common g o o d . . . t h e y  a r e  more e f f i c i e n t  t o o ,  n o t e .
P e t e r  f i n a l l y  a l l o w s  h i m s e l f  t o  a i r  some o f  t h e  d i s q u i e t  he 
i s  e x p e r i e n c i n g ,  d e s p i t e  t h e  e u p h o r i a  g e n e r a t e d  by some o f  t h o s e  o t h e r s  
p r e s e n t .  F i n d i n g  i t  d i f f i c u l t  t o  make a c o u n t e r p o i n t  i n  j u x t a ­
p o s i t i o n  t o  t h e  t a l k  o f  t h e  c h e m i c a l  g roup  he m a n u f a c t u r e s  a d e g r e e  
o f  d i s t a n c e  by e m p h a s i s i n g  t h a t  h i s  d e p a r t m e n t  i s  d i f f e r e n t  t o  t h e i r s  
and f a c e s  d i f f e r e n t  p r o b le m s .  I t  i s  t h i s  d i f f e r e n c e ,  once e s t a b l i s h e d  
t h a t  a l l o w s  him some room i n  which t o  engage  a l a n g u a g e  t h a t  maps ou t  
a d i f f e r e n t  g round  t o  t h a t  o f  t h e  c h e m i c a l  g r o u p .
P e t e r :  "Our p r o b le m  i s  t h a t  we a r e  d i s j o i n t e d ;
we ha ve  d i f f e r e n t  i n t e r e s t s .  We d o n ’ t  
c o n f i d e  i n  e ach  o t h e r  v e r y  much -  we may 
n o t  even  u n d e r s t a n d  e ach  o t h e r s  p r o b le m s .
I  t h i n k  w e ’d l i k e  t o  g e t  t o g e t h e r  more 
o v e r  some t h i n g s  -  b u t  t h e n  she  ( P a u l i n e )  
h a s  t o  r e p r e s e n t  h e r  members and me mine,  
and i f  h e r  g i r l s  ha v e  a  c e r t a i n  v i e w ,  she 
h a s  t o  r e p r e s e n t  t h a t  v iew  and I  ha v e  to  
r e p r e s e n t  my m ens ’ v i ew s  -  i f  t h o s e  v iews  
c l a s h ,  t h e n  me and P a u l i n e  w i l l  c l a s h .
M i c h a e l :  " I f  you c l a s h ,  t h a t ’s p a r t i c i p a t i o n , . . t h e
t h i n g  i s ,  what  do you do w i t h  t h a t  c l a s h ? "
The theme i s  n o t  a l l o w e d  t o  d e v e l o p ;  Hamming i s  keen  by t h i s  s t a g e  t o  
draw t h a t  p h a s e  o f  t h e  s e s s i o n  t o  a c l o s e .  But  h e r e  P e t e r  i s  b e g i n ­
n i n g  t o  a p p ro a c h  some o f  t h e  i s s u e s  and d e f i n i t i o n s  t h a t  have  begun
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t o  e x e r c i s e  him o v e r  t h e  p r e c e d i n g  m on ths .  The theme o f  g r o u p ,  o r  a t  
l e a s t  r e p r e s e n t a t i v e ,  s o l i d a r i t y ,  was a r e c u r r e n t  one i n  h i s  d e v e l o p ­
i n g  l a n g u a g e  i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  But  h i s  t a l k  h e r e  a l s o  
r e f l e c t s  t h e  r e a l i s a t i o n  t h a t  t h e r e  i s  some d i s t a n c i n g  be tw een  t h e  
r e p s ,  and t h e i r  members .  Even i f  t h e  r e p s ,  can  e s t a b l i s h  a w o rk in g  
u n d e r s t a n d i n g  t h e y  a r e  bound s t i l l  t o  t h e  i n t e r n i c i n e  v iew s  o f  t h e i r  
members .  H is  vi ew b e g i n s  t o  l e a n  t o w a rd s  t h e  e s t a b l i s h m e n t  o f  a  new 
o l i g a r c h y ,  i n  which  t h e  r e p s ,  a c t  on t h e i r  own i n i t i a t i v e  and l e a d  
t h e  m em bersh ip .  The membership come t o  be  se en  as  s t u b b o r n ,  o l d  
f a s h i o n e d ,  and n o t  r e a l l y  aware  o f  what  i s  go in g  on .  The r e p s . ,  on 
t h e  o t h e r  h a n d ,  a r e  i n  a ’p r i v i l e d g e d ’ p o s i t i o n ,  t h e y  have  moved 
a h e ad  o f  t h e i r  c o l l e a g u e s  on t h e  s h o p - f l o o r  and have a more i n fo rm e d  
and p r o g r e s s i v e  a p p r e c i a t i o n  o f  what  i s  g o in g  on .  I t  i s  encumbent  
upon  them, t h e r e f o r e  t o  t a k e  r e s p o n s i b i l i t y  f o r  l e a d i n g  t h e  way on 
i s s u e s ;  even  a c t i n g  u n i l a t e r a l l y  i f  n e c e s s a r y .  A new p a t e r n a l i s m  i s  
b e i n g  spawned.
The R e p r e s e n t a t i v e s  R e sponse s
The r e - p r e s e n t a t i o n  o f  p a r t i c i p a t i o n  t o  t h e  d ry  p r o d u c t s  
g roup  was c h a r a c t e r i s e d  by some r e c i r c l i n g  o f  common and f a m i l i a r  
t h e m e s ,  b u t  a l s o  by some s u b t l e  v a r i a t i o n s  and s h i f t s  o f  e m p h a s i s .
The e a r l y  m e e t i n g s  t h e m s e l v e s  were  a  s i m i l a r  m i x t u r e  o f  e s t a b l i s h e d  
them e s  w i t h  some d i f f e r e n c e s  o f  s t y l e  and p r o c e s s .
The f i r s t  few m e e t i n g s ,  l i k e  t h o s e  i n  o t h e r  a r e a s ,  were  low 
key a f f a i r s .  The m essage  from management  and t h e  c o n s u l t a n t s  t o  
s t a r t  o f f  s l o w l y  and c a u t i o u s l y  were  a g a i n  n e e d e d .  C o n f r o n t a t i o n  was 
a v o i d e d .  Once a g a i n  t h e  e a r l y  age n d as  were  l i t t e r e d  w i t h  r e l a t i v e l y  
u n c o n t e n t i o u s ,  ’h y g e i n e ’ i s s u e s  t h a t  c o u ld  be h a n d l e d  w i t h o u t  t o o  
much r a n c o u r .  The r e p s ,  commented l a t e r  t h a t  t h e  m e e t i n g s  s t r u c k
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them a s  s u r p r i s i n g l y  f r i e n d l y  a f f a i r s .
Not  o n l y  t h e  s u b s t a n c e  o f  t h e  i s s u e s  b u t  t h e  manner  i n  which  
t h e y  were p r e s e n t e d  s u g g e s t s  some d e f i n i t i o n s  o f  p a r t i c i p a t i o n  t h a t  
a r e  a k i n  t o  t h o s e  o p e r a t e d  i n i t i a l l y  by t h e  r e p s ,  i n  o t h e r  a r e a s .  
The re  was a r e p e a t  p a t t e r n  o f  t h e  r e p r e s e n t a t i v e s  coming t o  t h e  m e e t ­
i n g s  armed w i t h  a l i s t  o f  ( r e l a t i v e l y )  m inor  g r i e v a n c e s  from t h e i r  
members which  were d u l y  d e p o s i t e d  on t h e  l a p s  o f  t h e  management  r e p s ,  
t o  be d e a l t  w i t h .  I t  was a  r e - r u n  o f  t h e  o l d  p a s s i v i t y  i n  which t h e  
i s s u e s  were  g i v e n  o v e r  t o  management  who were e x p e c t e d  t o  p r o v i d e  
a c c e p t a b l e  s o l u t i o n s .  I n  t r a d i t i o n a l  f a s h i o n ,  management  were ceded  
t h e  r e s p o n s i b i l i t y  f o r  t h e  c o n t r o l  and d e t e r m i n a t i o n  o f  t h e  i s s u e s .  
The s h o p - f l o o r  r e p s ,  w e re  w i l l i n g  t o  f o r e g o  ow n e r s h ip  o f  t h e  p ro b le m  
and t o  r e l i n q u i s h  t h e  r i g h t  t o  c o n t r o l  t h e  d e c i s i o n  making p r o c e s s .
I t  was n o t  p e r c e i v e d  a s  a  l e g i t i m a t e  p a r t  o f  t h e i r  p o s i t i o n  t o  be 
r e s p o n s i b l e  and a c c o u n t a b l e  f o r  t h e  p r o c e s s i n g  o f  t h e  i s s u e ;  t h e y  
c a s t  t h e m s e l v e s  a s  t h e  mere  c o n v e y o rs  o f  i s s u e s  g e n e r a t e d .
Most  o f t e n  e a c h  m e e t i n g  c o n s i s t e d  o f  t h e  s h o p - f l o o r  r e p s ,  
a s k i n g  q u e s t i o n s  o f  management o r  o f  l a y i n g  o u t  a s p e c i f i c  g r i e v a n c e  
i n  a n t i c i p a t i o n  o f  a  c o n c r e t e  r e s p o n s e .  The q u e s t i o n  fo rm ,  w h i l s t  
somet im es  a  p o s i t i v e  t a c t i c ,  t o o  r e a d i l y  ce d es  t h e  i n i t i a t i v e  t o  t h e  
p a r t y  o f  whom t h e  q u e s t i o n  i s  a s k e d .  T h i s  i s  p a r t i c u l a r l y  t h e  c a s e  
i f ,  a s  was o f t e n  t h e  c a s e  h e r e ,  t h e  q u e s t i o n s  a r e  i n  s i m p l e  l i n e a r  
fo rm w i t h  l i t t l e  backup  know ledge  o r  a w a r e n e s s  o f  p o t e n t i a l  and 
a l t e r n a t i v e  a n s w e r s .  I n  o t h e r  w o r d s ,  t h e  form o f  t h e  r e s p o n s e  i s  a t  
t h e  d i s p o s a l  o f  t h e  r e s p o n d e r  t o  f rame a s  he c h o o s e s .
I t  i s  p a r t i a l l y  b e c a u s e  o f  t h i s  t h a t  management  a r e  o f t e n  i n  
a  p o s i t i o n  t o  a t t e m p t  t o  c l o s e  an  i s s u e  o f f .  Once a g a i n  i s s u e s  t h a t  
management  were wary o f  a l l o w i n g  f r e e  p l a y ,  o r  t h a t  t h e y  r u l e d  a s
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’ s e n s i t i v e ’ were  moved o u t  o f  b o u n d s .  The f a m i l i a r  way o f  a c h i e v i n g  
t h i s  a p p e a r e d  r e a d i l y  amongs t  t h e  new g r o u p ;  t h a t  i s ,  by l a b e l l i n g  t h e  
i s s u e  a s  s i t e - w i d e .  However ,  by t h i s  s t a g e  p e o p l e  i n v o l v e d  were a l ­
r e a d y  awakened t o  t h e  p o t e n t i a l i t y  o f  t h i s  p l o y .  Both t h e  c o n s u l t a n t s  
and management ,  i n  d i f f e r e n t  w ays ,  made c l e a r  t o  t h e  r e p s ,  t h a t  such  
a s  p r o c e s s  c o u ld  and would  o c c u r .  In d ee d  t h e  r e p s ,  showed some 
a w a ren e s s  o f  what  had t a k e n  p l a c e  i n  o t h e r  g ro u p s  and t o  a d e g r e e  
were a l r e a d y  c o g n i s a n t  o f  t h e  p o s s i b i l i t y  o f  i s s u e s  b e i n g  c l o s e d  o f f .
A s i t e - w i d e  r u l i n g  was n o t  t h e  o n ly  means by which management  c o u ld  
a t t e m p t  t o  f end  o f f  an i s s u e  t h e y  d i d  n o t  want  t o  t a c k l e ,  o r  t o  keep 
i t  w i t h i n  t h e  bounds  t h e y  deemed l e g i t i m a t e .  For  i n s t a n c e  i t  was 
n o t  uncommon f o r  a  p o t e n t i a l l y  s e n s i t i v e  i s s u e  t o  be  h i v e d  o f f  t o  
some p a r t y  e x t e r n a l  t o  t h e  c om m it t ee  a n d / o r  t h e  d e p a r t m e n t  a s  s u c h ,  
and once  o u t  o f  t h e i r  d i r e c t  s p h e r e  o f  i n f l u e n c e  i t  would unde rgo  a 
t r a n s m u t a t i o n  and r e t u r n  t o  t h e  comm it tee  i n  a r e d e f i n e d  fo rm.  Or 
t h e r e  would be an  a t t e m p t  t o  hand  t h e  i s s u e  o v e r  t o  some i n t e r n a l  
e x p e r t  o r  n o t a b l e  who was s a i d  t o  have  t h e  o n ly  c a p a c i t y  t o  d e a l  w i t h  
t h e  i s s u e .  On o t h e r  o c c a s i o n s  t h e  c h a i r m a n ’s c o n t r o l  was e x p l o i t e d  
t o  c o n t a i n  an i s s u e  o r  t o  l o s e  i t  a l t o g e t h e r .  R e f e r e n c e  h a s  a l r e a d y  
been  made t o  m anagem en t ’ s c o n t r o l  o v e r  t h e  means o f  p r o d u c t i o n  and 
d i s t r i b u t i o n  o f  t h e  mechan isms  o f  i n f o r m a t i o n  and c om m un ica t ion .  I t  
was q u i t e  f e a s i b l e  f o r  t h e  c h a i rm a n  o r  some o t h e r  r a n k i n g  member t o  
m a n i p u l a t e  t h o s e  t o  a d v a n t a g e .  T h i s  would r a n g e  from t h e  e d i t i n g  o f  
m i n u t e s ,  k e e p i n g  a keen  g r i p  on t h e  g e n e r a t i o n  o f  t h e  a g e n d a ,  t o  a 
c a r e f u l  h a n d l i n g  o f  t h e  t im e  a l l o c a t e d  a c t u a l l y  a t  t h e  m e e t i n g s .  Fo r  
example on one o c c a s i o n  a t  l e a s t  when t h e  m e e t i n g  was t h r e a t e n i n g  t o  
ru n  o v e r  t im e  t h e  c h a i r m a n  would  s u g g e s t  t h a t  c e r t a i n  i t e m s  on t h e  
agenda  be e i t h e r  p o s t p o n e d  o r  even  p a s s e d  o v e r  a l t o g e t h e r .
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Such p r o c e d u r e s  were  more o r  l e s s  m a n i p u l a t i v e  and t a c t i c a l ,  
on o t h e r  o c c a s i o n s  i s s u e s  were  d i f f e r e n t i a l l y  d e f i n e d  due to  some 
a p p a r e n t l y  n o n - m a l i c i o u s  m i s c o n c e p t i o n s .  One can  o n l y  r e a l l y  s p e c u ­
l a t e  on t h e  e l e m e n t  o f  d e s i g n  i n  such c i r c u m s t a n c e s .  However ,  t h e r e  
were o c c a s i o n s  when t h e  d e f i n i t i o n  o f  an i s s u e  became e x t r e m e l y  
p r o b l e m a t i c  b e c a u s e  management ,  d e l i b e r a t e l y  o r  o t h e r w i s e ,  m i s c o n ­
c e i v e d  t h e  t r u e  n a t u r e  o f  t h e  p ro b le m ,  o r  c o n c e i v e d  o f  i t ,  and spoke 
o f  i t ,  i n  ways t h a t  f a i l e d  t o  match t h a t  o f  t h e  o c h e r  r e p s .  For  
i n s t a n c e  t h e  s h o p - f l o o r  r a i s e d  an i s s u e  c o n c e r n i n g  t h e  p r o v i s i o n  o f  
food  and d r i n k  i n  t h e  r e s t  a r e a  f o r  s h i f t  p e r s o n n e l .  I n i t i a l l y  
management  d e f i n e d  t h e  i s s u e  i n  t e rm s  o f  t h e  i n a d e q u a c y  o f  t h e  v e n d ­
i n g  m ach ines  i n  t h e  a r e a ,  w h e re as  i t  became c l e a r  t h a t  what  t h e  r e p s ,  
were  c o n c e r n e d  t o  d e f i n e  i t  a s ,  r e l a t e d  t o  t h e  c o o k in g  f a c i l i t i e s .
The d e b a t e  became c o n f u s e d  i n  t h e  f i r s t  p l a c e  and t h e n  management ,  
by i n t r o d u c i n g  t h i s  s e c o n d a r y  d e f i n i t i o n ,  were a b l e  t o  a c t  on i t ,  
t h e r e b y  d e m o n s t r a t i n g  a c t i v i t y  and d e f l e c t i n g  a t t e n t i o n  from t h e  r e a l  
i s s u e .  On a n o t h e r  o c c a s i o n  t h e  r e p s ,  wan ted  t o  t a l k  a b o u t  t r a i n i n g  
o p p o r t u n i t i e s  and p o l i c i e s .  However ,  a s  t h e  exc hange  d e v e lo p e d  t h e  
i s s u e  emerged w i t h  t h e  d e f i n i t i o n  t h a t  i t  a l s o  i n v o l v e d  a s p e c t s  o f  
j o b  g r a d i n g .  The r e p s ,  came t o  d e f i n e  t h e  i s s u e  i n  such  a way t h a t  
t h e  two s i d e s  w ere  i n d i v i s i b l e ,  one c o u ld  n o t  be c o n s i d e r e d  i n  i s o l a ­
t i o n  from t h e  o t h e r .  Management ,  how ever ,  p e r s i s t e d  i n  a t t e m p t i n g  
t o  s t i c k  t o  t h e  d e f i n i t i o n  t h a t  s u i t e d  them ,  namely  t h a t  t h e  i s s u e  
c o n c e r n e d  t r a i n i n g  o p p o r t u n i t i e s  o n l y  and t h a t  i t  c o u l d  be h a n d le d  
w i t h o u t  r e f e r e n c e  t o  g r a d i n g .
T h e re  were  d i f f e r e n c e s  i n  t h e  p ace  o f  t h e  de ve lopm en t  o f  t h e  
p r o c e s s  i n  t h e  d r y  p r o d u c t s  a r e a  compared t o ,  s a y ,  p a c k a g i n g .  Gene­
r a l l y  t h e  r e p s ,  f rom t h e  d r y  p r o d u c t s  a r e a  more r a p i d l y  r e a c h e d  some 
o f  t h e  i m p o r t a n t  p h a s e s  and c r i s i s  p o i n t s .  They w e r e ,  a s  a g r o u p ,
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more a s s e r t i v e  and c o n f i d e n t  f rom t h e  s t a r t .  They were more r e a d i l y  
p r e p a r e d  t o  c h a l l e n g e  t h e  r e p l i e s  and a rgum e n ts  o f  t h e  management  
r e p s .  They g e n e r a l l y  had a l a r g e r  i n p u t  i n t o  t h e  m e e t i n g s  t h a n  some 
o f  t h e  r e p s ,  f rom o t h e r  g r o u p s .  They more s p e e d i l y  came t o  t h e  p o i n t  
where t h e y  were p r e p a r e d  t o  t a k e  on some o f  t h e  more s e n s i t i v e  i s s u e s .  
Fo r  i n s t a n c e  t h e  vague  g e n e r a l  i s s u e  o f  ’c o m m u n i c a t i o n s ’ a p p e a r e d  on 
t h i s  g r o u p s  agenda  a s  i t  had e l s e w h e r e ,  b u t  one o f  t h e  r e p s ,  q u i t e  
q u i c k l y  p o i n t e d  o u t  t h a t  t h e  i s s u e  i n v o l v e d  ’r e l a t i o n s h i p s ’ , a s  he  p u t  
i t ,  a s  w e l l .  What t h i s  g l o s s e s  i s  t h a t  c o m m u n ic a t io n s ,  i f  i t  i s  t o  be 
r e a l i s t i c a l l y  a d d r e s s e d ,  must  come t o  c o n s i d e r  t h e  r e l a t i o n s  be tw een  
s u p e r v i s i o n  and t h e  s h o p - f l o o r .  A l l  t h e  c r i t i c i s m s  o f  t h e  l i n e  mana­
gement  would  come o u t .  I t  would e n t a i l  a t t a c k s  on p e o p l e s  c h a r a c t e r ,  
t h e i r  s t y l e  o f  w o r k i n g ,  and so on .  S e n s i t i v e  i s s u e s  i n d e e d ;  t h e  t y p e  
o f  f r o n t a l  e x p o s u r e  t h e  c o n s u l t a n t s  had  t r i e d  f o r  a l o n g  t im e  t o  s t e e r  
t h e  p a c k a g i n g  g roup  away f rom.
Some o f  t h e s e  d i f f e r e n c e s  a r e  n o t  a t t r i b u t a b l e  t o  t h e  s h o p -  
f l o o r  i n  i s o l a t i o n .  The d e f i n i t i o n s  o f ,  c e r t a i n l y  t h e  c o n s u l t a n t s ,  
and o f  some o f  t h e  m anage rs  had b e e n  s u b j e c t  t o  a l t e r a t i o n  and s u b t l e  
s h i f t s  o v e r  a p e r i o d  o f  t im e  and t h i s  i s  r e f l e c t e d  t o  a d e g r e e  i n  t h e  
s h i f t s  o f  a p p r o a c h  and m eaning  i n  t h e  d r y  p r o d u c t s  g r o u p .  The r e p s ,  
a r e ,  a t  l e a s t  t o  some e x t e n t ,  r e s p o n d i n g  t o  t h e  i n t e r a c t i o n s  w i t h  
t h o s e  o t h e r  p a r t i e s .  The c o n s u l t a n t s  ha d  f o r  i n s t a n c e ,  i n c r e a s i n g l y  
come t o  a c c e p t  t h a t  a more o p e n l y  c o n f r o n t a t i o n a l  s t y l e  migh t  n o t  
n e c e s s a r i l y  be  a bad t h i n g .  The d e f i n i t i o n a l  p r o c e s s  i s  c o n t i n u a l ,  
e m ergen t  and  i n t e r a c t i v e  a t  a l l  t i m e s .
T h i s  g ro u p  o f  r e p s ,  a l s o  became b e t t e r  o r g a n i s e d  as  a group 
and a s  i n d i v i d u a l s  more r a p i d l y  t h a n  o t h e r s .  Fo r  i n s t a n c e  t h e y  were 
t a k i n g  n o t e s  a t  t h e  m e e t i n g s  a f t e r  o n l y  t h e  f i r s t  one o r  two.  There
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was m e n t io n  e a r l y  on a b o u t  t h e  need  t o  'do  homework'  on an i s s u e ;  
s o m e th in g  t h a t  i t  t o o k  a l o n g  t im e  f o r  t h e  p a c k a g i n g  g roup  t o  a p p r e ­
c i a t e .  I t  was n o t  l o n g ,  t h e n ,  b e f o r e  r e p s ,  s t a r t e d  t o  come t o  m e e t ­
i n g s  and p r e s e n t  q u i t e  e x t e n d e d  and d e t a i l e d  a rg u m e n t s .  They q u i c k l y  
moved on from t h e  b a l d  p r e s e n t a t i o n  o f  a g r i e v a n c e  o r  t h e  s im p l e  a s k ­
i n g  o f  q u e s t i o n s  w i t h o u t  e x p l o r i n g  some o f  t h e  b a c k g r o u n d ,  some o f  t h e  
p a r a m e t e r s  and some o f  t h e  c o n c e i v a b l e  s o l u t i o n s .  They a l s o  became 
aware o f  t h e  p rob lem  o f  g roup  s o l i d a r i t y  and r e l a t e d  i s s u e s ,  a t  a 
much e a r l i e r  s t a g e .  I t  was n o t  l o n g  b e f o r e  some of  them were  p r o p o ­
s i n g  t h a t  t h e  r e p s ,  s h o u l d  be m e e t i n g  a s  a g roup  b e f o r e  f o r m a l  main 
m e e t i n g s  t o  compare n o t e s  and l o c a t e  common g round .
T he re  a r e  some i n d i c a t i o n s ,  t h e n ,  i n  t h e  way t h e y  managed t h e  
m e e t i n g s  and p e r c e i v e d  t h e i r  r o l e ,  t h a t  t h e y  moved much e a r l i e r  f rom 
t h o s e  d e f i n i t i o n s  o f  p a r t i c i p a t i o n  where  t h e y  p a s s i v e l y  t o o k  t h e  
i s s u e s  t o  management ,  who i n  t r a d i t i o n a l  manner t o o k  them o f f  t h e i r  
h a n d s  and came back  a f t e r  making t h e  d e c i s i o n s  t o  p r o v i d e  answ e rs  o r  
i n s t i g a t e  a c t i o n .  They l e a r n t  more q u i c k l y  t o  r e j e c t  t h e  n o t i o n  o f  a 
c o m p l e t e l y  n o n - c o m b a t i v e  d e f i n i t i o n  and t o  s e e  t h e  t h i n g  i n  te rms  o f  a 
s t r u g g l e  f o r  c o n t r o l  o f  t h e  d e f i n i t i o n a l  p r o c e s s .  They were  q u i c k  t o  
a d o p t  a l a n g u a g e  t h a t  spoke  o f  'homework '  p r e p a r a t i o n ,  combined 
e f f o r t  and so on.  They r e c o g n i s e d  t h e  f e a s i b i l i t y  o f  management  p l o y s  
and t h e  n e c e s s i t y  t h a t  t h e y  a d o p t  some t o o .  There  i s  a move h e r e  
away from t h e  ' c o o p e r a t i o n ' ,  'we have  common p rob lem s-we  must  work 
t o g e t h e r '  d e f i n i t i o n s ,  a l t h o u g h  t h e y  may n o t  have p u t  i t  i n  t h o s e  
t e r m s ,  and may, i n d e e d ,  have  c o n t i n u e d  t o  pay l i p - s e r v i c e  t o  t h a t  s o r t  
o f  d e f i n i t i o n .
But  a g a i n  t h e  i n t e r a c t i v e  e f f e c t  o f  e x p o s u re  t o  t h e  emerg ing  
d e f i n i t i o n s  o f  t h e  c o n s u l t a n t s  and p e o p l e  l i k e  M achea th ,  and t h e
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g e n e r a l  c o n t e x t  o f  a c o n t i n u a l l y  em ergen t  d e f i n i t i o n a l  p r o c e s s  s h o u ld  
n o t  be n e g l e c t e d .  L ik e  t h e  v a s t  m a j o r i t y  o f  t h e  w o r k f o r c e ,  t h e  r e p s ,  
d i s c o u r s e  on p a r t i c i p a t i o n  was i n i t i a l l y  e x t r e m e l y  u n d e v e lo p e d  and i n  
some c a s e s  a v e r i t a b l e  t a b u l a  r a s a .  Aga in  i n  t h e  e a r l y  s t a g e s ,  t h e  
d e f i n i t i o n a l  vacuum was f i l l e d  by t h e  p r e s e n t e d  r h e t o r i c  o f  s e n i o r  
management  and t h e  i n p u t  o f  t h e  c o n s u l t a n t s .  The e a r l y  d e f i n i t i o n s  
o f  t h e  r e p s ,  r e v e a l  much o f  t h i s  ' o f f - t h e - p e g '  l a n g u a g e  and a  com­
p l i a n c e  w i t h  t h e  c o n s e r v a t i v e  and homely p r e s e n t a t i o n s  o f  o t h e r s .
The r e p s ,  d e f i n e d  t h e m s e l v e s  most  f i r m l y  a s  d e l e g a t e  r e p r e s e n ­
t a t i v e s  and n o t  a t  a l l  a s  l e a d e r s  t o  b e g in  w i t h .  Son ia  was f a i r l y  
t y p i c a l .
R . I . W . :  "Now you a r e  i n v o l v e d  i n  i t  how do you see
y o u r  r o l e ? "
S o n i a :  " W e l l , t o  b r i n g  t h e  v iew s  o f  my p e o p l e  t o
t h e  m e e t i n g  -  t o  g e t  i n f o r m a t i o n  f o r  them. 
. . . I  d o n ' t  s e e  m y s e l f  a s  a l e a d e r  a t  a l l  
r e a l l y ,  I  t h i n k  I 'm  t h e r e  j u s t  t o  r e p r e s e n t  
my m em bers . "
B u t ,  a l i t t l e  l a t e r :
R . I . W . :  "Are t h e r e  any i s s u e s ,  s o r t s  o f  i s s u e s ,  t h a t
you f e e l  s h o u l d n ' t  be  b r o u g h t  up a t  t h e  m e e t ­
i n g  -  a n y t h i n g  you t h i n k  would be  i n a p p r o p r i a t e  
t o  t a k e  t h e r e ? "
S o n i a :  "To be  h o n e s t  most  o f  t h e  i s s u e s  I ' v e  t a k e n
up t o  now h a v e  b e e n . . . u h h . . .have  b e e n  my own 
r e a l l y .  T h i n g s  t h a t  I  t h i n k  would be good 
f o r  t h e  company.  Some p e o p l e  have  b r o u g h t  
t h i n g s  up t h a t  I  t h o u g h t  were s t u p i e d  ( g i v e s  
example)  -  so  I  d o n ' t  b r i n g  t h o s e  u p .  Some 
p e o p l e  r a i s e d  t h e  i s s u e  o f  BUPA -  b u t  I  d i d n ' t  
t h i n k  t h a t  was a s  i m p o r t a n t  a s  some o t h e r  
i s s u e s ,  so I  d i d n ’ t  r a i s e  i t .  I  g o t  some 
s t i c k  f o r  t h a t .  I  t h o u g h t  t h e  f i r e - d r i l l  
t h i n g  was more i m p o r t a n t ,  t h a t ' s  why I  r a i s e d  
t h a t . "
R . I . W . :  "But  a r e  t h e r e  i s s u e s  a t  t h e  o t h e r  end t h a t
you f e e l  you s h o u l d n ' t  be  i n v o l v e d  i n  -  t h a t  
you d o n ' t  t h i n k  i t ' s  l e g i t i m a t e  t o  g e t  i n v o l v e d  
i n ? "
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S o n i a :  "No, I d o n ’t  t h i n k  s o . "
R . I . W . : "Would y o u ,  f o r  i n s t a n c e ,  be p r e p a r e d  t o
d i s c u s s  pay a t  t h e s e  m e e t i n g s ? "
S o n i a :  "Y es ,  I  t h i n k  s o .  A l th o u g h  t h e  company does
pay w e l l .  I  w o u l d n ' t  a s k  f o r  more t h a n  t h e  
gove rnm en t  p o l i c y . "
R . I . W . : "Would you e x p e c t  t h e  management t o  draw t h e
l i n e  on some i s s u e s  -  how would you r e a c t ? "
S o n ia :  "Hmm, I  d o n ’t  know r e a l l y . . . I  suppose  I ' d
j u s t  ke e p  on a t  them i f  i t s  som e th ing  I  f e l t  
s t r o n g l y  a b o u t  -  s o m e th ing  I  f e l t  we s h o u ld  
h a v e  and we a r e  r i g h t  a b o u t .  I  w o u l d n ' t  a s k  
f o r  a n y t h i n g  u n r e a s o n a b l e ,  a n y t h i n g  t h a t  would 
c o s t  a l o t  o f  money -  b u t ,  you know, t h i n g s  
w i t h i n  r e a s o n . "
The o b v i o u s  c o n t r a d i c t i o n s  i n  p e o p l e s  c o n v e r s a t i o n s  s h o u ld  n o t  be t h e  
c a u s e  f o r  any s u r p r i s e ,  o r  f o r  any smugness .  There  i s  some e le m e n t  
i n  t h i s  exchange  o f  S o n ia  b e i n g  u n s u r e  o f  my r o l e  v i s - a - v i s  t h e  com­
pany p e r h a p s ,  and a s e n s e  o f  h e r  s a y i n g  what  she  f e e l s  she  o ugh t  t o  be 
s a y i n g  ( t h e  m e t h o d o l o g i c a l  di lemmas  o f  t h a t  w i l l  be  ducked  h e r e ) . She 
had a l r e a d y  been  l a b e l l e d  a s  a r e p r e s e n t a t i v e  so  i t  i s  n o t  s u r p r i s i n g  
t h a t  t h a t  i s  how she  d e s c r i b e s  h e r  r o l e  even  i f  h e r  s u b s e q u e n t  t a l k  
b e l i e s  i t .  One can e n v i s a g e  t h e  d i v i s i o n s  be tw een  r e p s ,  and members 
v e r y  r e a d i l y  f rom t h i s  t y p e  o f  e x c h a n g e .  S o n ia  c l e a r l y  s e e s  i t  a s  
l e g i t i m a t e  t o  i g n o r e  t h e  w i s h e s  o f  h e r  members i f  she  f e e l s  t h e y  a r e  
m i s g u i d e d .  I t  l a t e r  became a p p a r e n t  t h a t  she  was a l s o  s e l e c t i v e  i n  
what  she f e d  b a c k  t o  h e r  members .  She had  t a k e n  t h e  r e s p o n s i b i l i t y  
f o r  b e i n g  t h e  a r b i t e r  i n  m a t t e r s  r e l a t i n g  t o  p a r t i c i p a t i o n .  Again  
t h e r e  i s  t h e  l a n g u a g e  h e r e  t h a t  c r e a t e s  a  new h i e r a r c h y ,  a new s o u r c e  
o f  d e f i n i t i o n a l  power .
I t  i s  a l s o  s i g n i f i c a n t  t o  n o t e  t h e  c o n s e r v a t i v e ,  c o l l u s i v e  
a t t i t u d e  she  a d o p t s  t o w a r d s  t h e  d e f i n i t i o n  o f  i s s u e s .  D e f i n i t i o n s  t h a t  
p u t  p a r t i c i p a t i o n  a t  t h e  s e r v i c e  o f  t h e  ' c o m p a n y ' .  P a r t i c i p a t i o n  s h o u ld
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be a b o u t  d o in g  t h i n g s  t h a t  a r e  'good f o r  t h e  c om pany ' .  P a r t i c i p a t i o n  
m ig h t  i n c l u d e  d i s c u s s i o n s  on l o f t y  m a t t e r s  l i k e  p a y ,  b u t  t h a t  does  
n o t  imply  c l a i m s  t h a t  go beyond t h e  company 's  (o r  t h e  g o v e r n m e n t ' s )  
b e s t  i n t e r e s t s .  P a r t i c i p a t i o n  i n v o l v e s  an a w a r e n e s s  o f  a g r e a t e r  good ,  
a " r e a s o n a b l e n e s s " ,  a good s e n s e  and a p l a c e  i n  t h e  s t e a d y  community 
o f  e s t a b l i s h e d  o r d e r .  The r e a d e r  w i l l  r e c a l l  f rom some e a r l y  s e c t i o n s  
how t h e  t r a d i t i o n a l ,  c o n s e r v a t i v e  r e s p o n s e  o f  t h e  s h o p - f l o o r  was q u i t e  
p e r v a s i v e .  C e r t a i n l y  one would have  been  a b l e  t o  f i n d  many a company 
manager  who would have  a p p la u d e d  t h e s e  s e n t i m e n t s ,  who in d e e d  c o u ld  
e a s i l y  have  s a i d  them h i m s e l f .
S o n i a ,  l i k e  a l l  t h e  r e p s ,  a d m i t t e d  t h a t  she had l i t t l e  a w a r e ­
n e s s  o f  v a r i o u s  d i s c o u r s e s  on p a r t i c i p a t i o n  i n  t h e  w i d e r  community.
Some o f  t h e  r e p s ,  were  n o t  even  much aware  o f  t h e  g o i n g s - o n  w i t h i n  
t h e i r  own company. They had  a m ea g re ,  i f  n o t  n o n - e x i s t e n t ,  f a m i l i a ­
r i t y  w i t h ,  what I have  e a r l i e r  te rmed  t h e  ' t e c h n i c a l '  mean ings  o f  
p a r t i c i p a t i o n .  I t  i s  i n  t h i s  way p e r h a p s  t h a t  t h e i r  e a r l y  t a l k  a b o u t  
p a r t i c i p a t i o n  i s  l i t t e r e d  w i t h  t h e  same t e rm s  a s  t h o s e  p r e s e n t e d  by 
o t h e r s  on s i t e .
R . I . W . :  "What d i d  p a r t i c i p a t i o n  mean t o  you t h e n ,
b e f o r e  you a c t u a l l y  go t  i n v o l v e d ? "
Mark:  " W e l l ,  i t  meant  r e p r e s e n t a t i v e s  f rom a l l
l e v e l s ,  d i f f e r e n t  l e v e l s ,  i n  t h e  company 
g e t t i n g  t o g e t h e r . . . t o  s h a r e  i n f o r m a t i o n  
and t o  g e t  i n v o l v e d  i n  t h e  d e c i s i o n s  a b o u t  
work i n  t h e  p l a c e .  Well  r e a l l y  t h e  s o r t  
o f  t h i n g  we a r e  d o in g  h e r e  now."
The exc h an g e  c o n t i n u e s  t o  a  c o n s i d e r a t i o n  o f  t h e  l e g i t i m a c y  o f  t h e  
t y p e s  o f  i s s u e s  t h a t  c o u l d  be d e a l t  w i t h  by p a r t i c i p a t i o n .
Mark:  "No I  d o n ' t  t h i n k  t h e r e  i s  a n y t h i n g  t h a t
s h o u l d  be r u l e d  o u t .  I  t h i n k  t h e r e  a r e  
some s i l l y  s m a l l  i s s u e s  t h a t  c o u ld  be 
h a n d l e d  i n  t h e  no rm a l  w a y . . . I  mean some
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t h i n g s  would be a w a s te  o f  t im e  t o  t a k e  t o  
such  a m e e t i n g .  But I  t h i n k  we s h o u ld  be 
i n v o l v e d  in  l o t s  o f  t h i n g s .
I  mean t o  s a y ,  we a l l  come t o  work t o g e t h e r ,  
you know, t o  e a r n  m o n e y . . .m e ,  Mr. K e r r i c k  
and e v e r y o n e . . . !  t h i n k  we s h o u l d  a l l  be 
i n v o l v e d  i n  t h e  d e c i s i o n s  t h a t  go o n . "
The r e p s ,  were p r e p a r e d  t o  i n c l u d e  any t y p e  of  i s s u e  u n d e r  p a r t i c i p a ­
t i o n ,  i n  t h e o r y ,  a l t h o u g h  t h e y  were  n o t  a lw ays  a b l e  t o  a r t i c u l a t e  what  
l e v e l  o f  i s s u e  t h a t  m ig h t  t a k e  them t o .  Mark,  f o r  i n s t a n c e  a d m i t t e d  
t h a t  he  found  i t  d i f f i c u l t  t o  im ag ine  what  s o r t  o f  i s s u e s  t h e y  m igh t  
g e t  i n v o l v e d  i n  a t  t h a t  s t a g e .  He s u g g e s t e d  t h a t  t h e y  m igh t  o n ly  be 
a b l e  t o  s o l v e  ' i n  h o u s e '  p rob le m s  a t  t h a t  p o i n t .  He p o i n t e d  ou t  t h a t  
t h e r e  were  many d e c i s i o n s  t h a t  were  made o u t s i d e  o f  t h e  d e p a r t m e n t .  
Such a  comment makes way f o r  t h e  m anagem en t 's  a t t e m p t s  t o  ou t l a w  
i s s u e s  on t h e  b a s i s  o f  them b e i n g  l a b e l l e d  s i t e - w i d e .  I t  i s  l i k e l y  
t h a t  Mark would a l r e a d y  have  been  aware  t h a t  o t h e r  g r o u p s  has  e x p e r i ­
enced  some d i f f i c u l t y  i n  p r o g r e s s i n g  i s s u e s  t h a t  impinged  on a r e a s  
o u t s i d e  o f  t h e i r  own d e p a r t m e n t .
R . I . W . :  "But  what i f ,  s a y ,  t h e  d e p a r t m e n t  was g e t t i n g
some new p l a n t ,  some new m a c h i n e r y ,  do you 
t h i n k  t h a t ' s  a l e g i t i m a t e  a r e a  f o r  you t o  be 
i n v o l v e d  i n ? "
Mark: "Oh y e s ,  I  d o .  I  mean w e 'v e  had  examples  o f
t h a t  i n  t h e  p a s t  where  t h e  company h a s  b r o u g h t  
m a c h i n e r y  w i t h o u t  c o n s u l t a t i o n  and i t ' s  no t  
p r o v e d  v e r y  e f f e c t i v e . "
He g o e s  on t o  s u g g e s t  t h a t  t h e  s h o p - f l o o r  a r e  a b l e  t o  make a p o s i t i v e  
c o n t r i b u t i o n  i n  r e l a t i o n  t o  t h o s e  t y p e s  o f  d e c i s i o n s .  There  i s  an 
a f f i r m a t i o n  a g a i n ,  t h e n ,  o f  t h e  meaning  o f  p a r t i c i p a t i o n  a s  t h e  u s e ­
f u l  e x p l o i t a t i o n  o f  t h e  u n d e r  u t i l i s e d  t a l e n t  and knowledge o f  t h e  
s h o p - f l o o r .  P a r t i c i p a t i o n  i s  t h a t  mechanism t h a t  a l l o w s  t h e  r e s o u r c e s  
o f  t h e  company t o  be  h a r n e s s e d  and u s e d  more e f f e c t i v e l y .  Note to o  
t h a t  he r e f e r s  t o  ' c o n s u l t a t i o n '  i n  t h i s  c o n t e x t .
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Like  S o n ia  and some o f  t h e  o t h e r s  Mark i s  q u i t e  p r e p a r e d  t o  
g e t  i n v o lv e d  i n  d i s c u s s i o n s  a bou t  p a y ,  and even i n  i s s u e s  t h a t  a r e  of  
a c o r p o r a t e  n a t u r e .  However ,  t h i s  i s  s a i d  a s  an ’ i n  p r i n c i p l e '  r e p l y .  
I t  i s  c l e a r  t h a t  p a r t i c i p a t i o n  f o r  them does  n o t  e x c l u d e  t h e  p o s s i b i ­
l i t y  o f  b e i n g  i n v o l v e d  i n  c o n s u l t a t i o n s  on i s s u e s  o f  c o r p o r a t e  p o l i c y ,  
wage s c a l e s  and a c q u i s i t i o n s  o f  p l a n t .  However t h e y  seem t o  a c c e p t  
t h a t  i n  t h e  c u r r e n t  c i r c u m s t a n c e s  and i n  t h e i r  own c a s e ,  p a r t i c i p a t i o n  
m igh t  w e l l  mean s o m e t h in g  l e s s .
Both Son ia  and Mark were  c o m p a r a t i v e l y  young members o f  s t a f f ;  
some o f  t h e  o t h e r  r e p s ,  were  much o l d e r  and had some e x p e r i e n c e  o f  
b e i n g  i n v o l v e d  in  h e a l t h  and s a f e t y  c o m m i t t e e s  and o t h e r  l i a i s o n  
c o m m i t t e e s .  For  example Edmund e x p l a i n e d  t o  me i n  c o n v e r s a t i o n ,  h i s  
f e e l i n g s  a b o u t  h i s  new r o l e  and t h e  s e n s e  o f  c a u t i o u s l y  f e e l i n g  h i s  
way i n t o  i t .  As he p u t s  i t :
Edmund: "W e ' r e  n o t  r e a l l y  u s e d  t o  m e e t i n g s . . . I
e x p e c t  y o u ' v e  been  t o  h u n d r e d s .  1 used  
t o  be  a s h o p - s t e w a r d  b e f o r e  -  b u t  t h i s  
i s  e n t i r e l y  d i f f e r e n t .  As a s h o p - s t e w a r d  
you go i n  and a s  soon  a s  management  say  
a n y t h i n g  -  y o u ' r e  on h im.  But we d o n ' t  
wan t  t h a t  h e r e . . . i t ' s  a d i f f e r e n t  s t y l e . "
He m a i n t a i n s  t h a t  t h e  company and t h e  w o r k f o r c e  g e n e r a l l y  a r e  t o g e ­
t h e r  i n  n o t  w a n t i n g  t r a d e  u n i o n  a c t i v i t y  on s i t e .  The meaning o f  
p a r t i c i p a t i o n  h e r e  i s  d e r i v e d  d i r e c t l y  f rom t h i s  o v e r t  r e l a t i o n  o f  
d i f f e r e n c e  t o  t h e  s t y l e  and p r o c e d u r e s  o f  t r a d e  u n i o n  a c t i v i t y .  P a r ­
t i c i p a t i o n  i s  n o t  l i k e  t h e  s t e r e o t y p i c a l  ' t u b - t h u m p i n g '  o f  t r a d e  
union-m anagement  n e g o t i a t i o n s .  I t  w ou ld ,  t h e n ,  be  l e s s  a g g r e s s i v e  
and l e s s  c o n f l i c t  o r i e n t e d .  The s h o p - f l o o r  r e p .  i s  n o t  mandated  t o  
p e r m a n e n t l y  a t t a c k  h i s  m a n a g e r i a l  r i v a l s .  The re  would be  more c o ­
o p e r a t i o n ,  a g r e a t e r  com m ona l i ty  o f  p u r p o s e .  No te  t h a t  t h e  q u e s t i o n  
o f  p a r t i c i p a t i o n  b e i n g  a b o u t  management  s t y l e  i s  echoed  h e r e .
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Edmund c o n t i n u e s  a l i t t l e  l a t e r  t o  d e f i n e  p a r t i c i p a t i o n  more 
d i r e c t l y  :
Edmund: " I  t h i n k  p a r t i c i p a t i o n  i s  a b o u t  g e t t i n g  t o g e ­
t h e r  t o  work o u t  how t o  work b e t t e r . . . i t s  
f i n d i n g  b e t t e r  ways,  u h . . . I  mean i t s  t h e  p r o ­
d u c t i o n  t h a t ’s i m p o r t a n t .  We’ve had t h i s  
s t u f f  a b o u t  c a n t e e n s  and t h a t ,  b u t  t h e y ’r e  
t r i f l e s  r e a l l y .  B u t ,  i t s  t h e  t a l k  abou t  p r o ­
d u c t i o n  t h a t ’s i m p o r t a n t .  I t s  w ork ing  ou t  
how t o  work more e f f e c t i v e l y . . . m o r e  e f f i c i e n t l y  
-  g e t t i n g  more p r o d u c t i o n  o u t . "
( I n  d i s c u s s i o n  i t  was r e v e a l e d  t h a t  u l t i m a t e l y  t h e  a rgum ent  r u n s  -  
’ t h e  b e t t e r  t h e  p r o d u c t i v i t y ,  t h e  b e t t e r  t h e  p r o f i t s  -  t h e  more t h e r e  
s h o u ld  be  f o r  t h e  w o r k e r s .  However ,  he  r e i t e r a t e s  t h e  p o i n t  made by 
many o t h e r s  t h a t  t h e  company does  pay w e l l  and t h a t  wages a s  such 
a r e n ’ t  an i s s u e  a t  t h e  moment. He s u g g e s t s  t h a t  t h e  w o r k e r s  s h o u ld  
be a b l e  t o  t a k e  t h e  i n i t i a t i v e  -  i f  t h e y  make an i n p u t  t h a t  improves  
p r o d u c t i v i t y ,  t h e y  a r e  t h e n  i n  a p o s i t i o n  t o  go t o  management and s a y ,  
’ l o o k ,  p r o d u c t i o n  h a s  im proved ,  how a b o u t  a  r a i s e ? ’) I  a sked  him i f  
he  t h o u g h t  t h a t  t h e  p r o v i s i o n  o f  i n f o r m a t i o n  was an i m p o r t a n t  a s p e c t  
o f  p a r t i c i p a t i o n  ( s o m e th i n g  o f  a l e a d i n g  q u e s t i o n  I  a c k n o w l e d g e ) .
Edmund: "Oh y e s ,  we need  t o  make s u r e  t h a t  we g e t
i n f o r m a t i o n  -  t h e  men s h o u ld  know w h a t ’s 
g o i n g  o n .  I  mean,  t a k e  t h e  o t h e r  n i g h t ,  
we had t h i s  group o f  v i s i t o r s  come r o und ,  
q u i t e  a l o t  o f  them t o o ,  b u t  we w e r e n ’t  
even  t o l d  a n y t h i n g  a b o u t  i t  u n t i l  t h e  n i g h t  
b e f o r e .  I t ’s d i a b o l i c a l  i n n i t  -  t h e  l a d s  
g e t  v e r y  a ng ry  a bou t  i t .
T h e re  i s  n o t h i n g  o u t l a n d i s h ,  o r  a t  a l l  r a d i c a l  i n  t h e  way t h a t  Edmund 
h e r e  d e f i n e s  p a r t i c i p a t i o n .  I n d e e d ,  t h e r e  i s  much t h a t  h i s  own 
management  would have  be e n  happy  t o  h e a r .  The em phas i s  on e f f i c i e n t  
p r o d u c t i o n ,  d e s p i t e  t h e  c o v e a t  a bou t  t h e r e  b e i n g  more o f  a cake  t o  
s h a r e  o u t  i s  q u i t e  r e v e a l i n g .  Ye t  a g a i n  t h e  m ean ings  r e l a t e  t o  a 
c o n s e n s u s ,  a w o rk ing  t o g e t h e r ,  a m u t u a l i t y ,  t h e  r e t u r n  o f  t h e  ’we a r e
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a l l  in  t h i s  t o g e t h e r  so l e t ’ s  a l l  p u l l  i n  t h e  same d i r e c t i o n  a t  o n c e ’ 
a t t i t u d e .  He s a y s  t h a t  p a r t i c i p a t i o n  i s  a l l  a b o u t  " s h a r i n g  i d e a s . . .  
and d i s c u s s i n g  t h i n g s " .  There  i s  t h e  s u g g e s t i o n  o f  a more e l e m e n t a l  
i d e a l i s m  i n  some o f  t h e  e a r l y  d e f i n i t i o n s  on o f f e r  f rom t h e  s h o p -  
f l o o r  r e p s .  The re  a r e  n o b l e  i d e a s  o f  comm unit as ,  o f  e q u a l i t y  o f  
s p i r i t  and o f  s h a r i n g .  The re  may w e l l  be  an  e l e m e n t  o f  p o s t u r i n g  i n  
t h i s  t y p e  o f  s p e e c h ,  p a r t i c u l a r l y  s i n c e  some o f  t h e  r e p s ,  f rom t h i s  
a r e a  seemed l e s s  c e r t a i n  a b o u t  t h e  n a t u r e  o f  my i n v o l v e m e n t .
Edmund t o o ,  was q u i t e  w i l l i n g  t o  a l l o w  p a r t i c i p a t i o n  t o  i n ­
c o r p o r a t e  q u i t e  a wide  r a n g e  o f  i s s u e s .  But  when I  p u t  t h e  p r o p o s i ­
t i o n  t h a t  t h e y  migh t  g e t  i n v o l v e d  i n  m a t t e r s  o f  company b u d g e t i n g  he 
i m p l i e d  t h a t  t h a t  was a s p e c i a l i s t  j o b  f o r  e x p e r t s ,  and t h a t  t h e  
s h o p - f l o o r  p e o p l e  c o u ld  n o t  r e a l l y  have  a n y t h i n g  i m p o r t a n t  t o  c o n t r i ­
b u t e .  But  he  d i d  go on t o  s a y ,  t h a t  i t  m ig h t  be  a  q u e s t i o n  of  t r a i n ­
i n g  and would n o t  r u l e  t h a t  l e v e l  o f  i n v o lv e m e n t  o u t  i n  p r i n c i p l e .  
T here  was a g a i n  a s e n s e  o f  wha t  p a r t i c i p a t i o n  m igh t  mean i n  t h e o r y  
and what  i t  m ig h t  mean i n  p r a c t i c e  a t  t h e i r  own p l a c e  o f  work .  P a r t i ­
c i p a t i o n  m igh t  mean t h i s  and t h i s ;  b u t  f o r  t h i s  company h e r e  and now 
i t  c a n ’ t  s e r i o u s l y  mean t h o s e  t h i n g s  so i t  w i l l  h a v e  t o  mean t h i s  and 
t h i s .
By t h e  t im e  t h e  f i r s t  few m e e t i n g s  had  t a k e n  p l a c e ,  t h e  r e p s ,  
were  r e a s o n a b l y  happy w i t h  t h e  way t h i n g s  were  g o i n g .  They had been  
p l e a s a n t l y  s u r p r i s e d  and r e a s s u r e d  by t h e  r e s p o n s e  o f  t h e  management 
members .  The a tm o s p h e re  was more r e l a x e d  and f r i e n d l y  t h a n  th e y  had 
e x p e c t e d .  Some o f  t h e  r e p s ,  had be e n  r a t h e r  w o r r i e d  a b o u t  t h e i r  
c a p a c i t y  t o  a c t  e f f e c t i v e l y  i n  t h a t  t y p e  o f  s i t u a t i o n .  Fo r  some i t  
was a  p e r s o n a l  l a c k  o f  c o n f i d e n c e :  " I ’m n o t  a comm it tee  t y p e  o f  p e r s o n  
r e a l l y " ,  a s  one p e r s o n  p u t  i t ;  w h i l e  f o r  o t h e r s  t h e r e  was a  d e g re e  of
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awe and c o n c e r n  a b o u t  b e i n g  a b l e  t o  match  t h e i r  m a n a g e r s .  I n  t h e  
e v e n t ,  I  t h i n k  most  o f  t h e  members found t h e  whole  t h i n g  e a s i e r  t h a n  
t h e y  had a n t i c i p a t e d .
They were a l r e a d y  becoming  c r i t i c a l  o f  c e r t a i n  a s p e c t s  o f  t h e  
scheme.  In  p a r t i c u l a r  t h e y  made r e f e r e n c e  t o  t h e  s low p r o g r e s s .  As 
w i t h  t h e  p a c k a g i n g  g r o u p ,  i s s u e s  were t a k i n g  too  lo n g  t o  p r o g r e s s .
Some i s s u e s  had a l r e a d y  b e e n  on t h e  agenda  f o r  some t im e  w i t h o u t  b e i n g  
r e s o l v e d .  O t h e r s  had been  r a i s e d  by t h e  membership b u t  had n o t  even 
r e c e i v e d  a c o n s i d e r a t i o n .  The re  was a l s o  t h e  f e e l i n g  t h a t  n o t h i n g  
s u b s t a n t i a l  had be e n  t a c k l e d ,  t h a t  t h e  i s s u e s  d e a l t  w i t h  so f a r  had 
n o t  been  v e r y  meaty and p e o p l e  were s t i l l  w a i t i n g  t o  t e s t  t h e  scheme 
ou t  w i t h  a  more c h a l l e n g i n g  i s s u e .
One o f  t h e  i s s u e s  t h a t  was b e g i n n i n g  t o  emerge a t  t h e  m e e t i n g s ,  
a l t h o u g h  i n  so m e th in g  o f  a d i s g u i s e d  fo rm ,  was r e f e r r e d  t o  by J o s h .
I t  c o n c e r n e d  j o b  g r a d i n g  and some r e l a t e d  i s s u e s .
J o s h :  " . . . . t h a t ' s  a m a jo r  i s s u e .  I t  a f f e c t s
e v e r y o n e ,  d o e s n ’t  i t ?  i t s  r e l a t e d  t o  
s k i l l  l e v e l s  and a l l  t h a t .
(He go e s  i n t o  some d e t a i l  a b o u t  t h e  
s p e c i f i c s  o f  t h e  g r a d i n g  scheme a t  T r i d y  
and some o f  t h e  p ro b le m s  h e  s e e s  i n  i t .
I n  p a r t i c u l a r  t h e r e  i s  t h e  p rob lem  o f  men 
a c q u i r i n g  a number o f  s k i l l s  b u t  n o t  b e in g  
u p g r a d e d  a s  a r e s u l t . )  He c o n t i n u e s :
J o s h :  " I t ’ s v e r y  d i f f i c u l t .  The men I  have  spoken
t o  a r e n ’ t  s a t i s f i e d  -  t h e y  can s e e  t h e  
p r o b l e m s ;  b u t  t h e y  say  d i f f e r e n t  t h i n g s .  I  
mean t h a t  t h e y  m igh t  moan t o  be  i n d i v i d u a l l y ,  
b u t  when t h e y  a r e  a sked  o f f i c i a l l y  t h e y  sa y  
so m e th in g  d i f f e r e n t .  Do you s e e  t h e  p r e d i c a ­
ment  t h a t  p u t s  me i n .  The o n ly  answer  I  can 
s e e  i s  i f  Mr. K e r r i c k  comes down t o  t h e  s h o p -  
f l o o r  and s e e s  t h e  men i n d i v i d u a l l y ,  and g e t s  
t h e  t r u t h  o u t  o f  them. T h a t ’ s t h e  o n ly  way I  
can  s e e .  T h e r e ’s so much t w o - f a c e d n e s s  a round ,
R . I . W . :  "So you d o n ’ t  t h i n k  p a r t i c i p a t i o n ,  t h e  p a r t i c i ­
p a t i o n  m e e t i n g s  c a n  s o l v e  t h i s  p a r t i c u l a r  g r a d ­
i n g  p ro b le m ? "
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J o s h :  "No. The o n l y  way i s  f o r  t h e  i n d i v i d u a l s . . .
t o  g e t  t h e  i n d i v i d u a l s  by t h e m s e l v e s  and g e t  
them t o  t e l l  t h e  t r u t h . "
T h i s  i s  one o f  t h e  few i n s t a n c e s  where t h e  s h o p - f l o o r  r e p s ,  had 
s o u g h t  t o  l i m i t  t h e  s cope  o f  p a r t i c i p a t i o n .  For  J o s h  a t  l e a s t ,  p a r t i ­
c i p a t i o n  was by no means a p a n a c e a  f o r  a l l  t h e  d i f f i c u l t i e s  f a c e d  by 
t h e  s h o p - f l o o r  mem bersh ip .  He i s  p r e p a r e d  t o  p u t  more f a i t h  i n  t r a ­
d i t i o n a l  mechanisms f o r  r e s o l v i n g  c e r t a i n  i m p o r t a n t  i s s u e s .  I t  i s  
i n t e r e s t i n g  t h a t  he  i s  p r e p a r e d  t o  a l l o w  t h e  r e s p o n s i b i l i t y  f o r  t h e  
i s s u e  t o  r e s i d e  w i t h  t h e  s e c t i o n  d i r e c t o r .  I n  t h i s  i n s t a n c e  i t  i s  
b e i n g  m a i n t a i n e d  t h a t  t h e  v e r y  p u b l i c  n a t u r e  o f  p a r t i c i p a t i o n ,  a 
p o s i t i v e  boon i n  o t h e r  w ays ,  would m i t i g a t e  a g a i n s t  t h e  t r u t h  coming 
o u t  and  t h e  i s s u e  b e i n g  s a t i s f a c t o r i l y  r e s o l v e d .  The t a l k  h e r e  
c l a s h e s  w i t h  t h a t  o t h e r  t a l k  o f  m u t u a l i t y ,  s h a r e d n e s s  and open t r u s t .
J o s h  i s  h a v i n g  some d i f f i c u l t y  coming t o  t e r m s  w i t h  h i s  r o l e .  
I  g o t  t h e  i m p r e s s i o n  t h a t  p a r t i c i p a t i o n  was no g r e a t  s h a k e s  a s  f a r  a s  
he  was c o n c e r n e d ,  t h a t  i t  was o n l y  a m inor  amendment t o  e x i s t i n g  
p r a c t i c e s ;  c e r t a i n l y  n o t  an i s o l a t e d  v i e w ,  and one b o l s t e r e d  by 
managements  d e f i n i t i o n s  o f  p a r t i c i p a t i o n  n o t  s u p p l a n t i n g  normal  r e l a ­
t i o n s  and p r o c e d u r e s .  L i k e  t h e  o t h e r s ,  h e  i n  no way v i s u a l i s e d  t h e  
r o l e  i n  t e rm s  o f  l e a d e r s h i p ,  and i n d e e d  r e a c t e d  q u i t e  s t r o n g l y  t o  t h e  
n o t i o n  t h a t  i t  m igh t  ;
R . I . W . :  "Well  wha t  a b o u t  some o f  t h e  o t h e r  i s s u e s ,
a r e  you p r e p a r e d  t o  d i s c u s s  them a t  t h e  
m e e t i n g s . . . . some o f  t h e  s m a l l e r  i s s u e s ? "
J o s h :  "Oh y e s .  I  d o n ’t  mind t h a t .  You know, i f
t h e  men have  a  p a r t i c u l a r  c o m p l a i n t  a bou t  
s o m e t h i n g . . . !  d o n ’t  mind p u t t i n g  t h e i r  
v i e w s  f o r w a r d .  But  I  d o n ’t  want  t o  b e  t h e  
s p e a r h e a d .  I  d o n ’ t  want  t o  a r g u e  p o i n t s  
f o r  t h e  r e s t  o f  them. I  d o n ’ t  s e e  why I  
s h o u l d  h a v e  t o  come and a r g u e  w i t h  manage­
m e n t . . .  i t s  n o t  my p l a c e  t o . . . "
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He c o n t i n u e s  i n  a s i m i l a r  v e i n ,  s a y i n g  t h a t  he i s  a mere w o r k e r  l i k e  
e v e ry o n e  e l s e ,  j u s t  an o r d i n a r y  c h a p ;  " I t s  n o t  my p l a c e  t o  change t h e  
w o r l d . "  He c a n ’ t  s e e  why he  s h o u ld  have t o  g e t  p e r s o n a l l y  so i n v o lv e d ,  
The r e s p o n s i b i l i t i e s  l i e  w i t h  management .  I t  i s  n o t  h i s  p o s i t i o n  t o  
h e l p  them s o l v e  t h e i r  p r o b l e m s .  They a r e  p a i d  t o  t a k e  t h o s e  r e s p o n s i ­
b i l i t i e s ,  t h e y  have  t h e  ’b r a i n s ’ and t h e  q u a l i f i c a t i o n s .  He a d m i t s  
t h a t  t h e r e  a r e  p r o b l e m s ,  t h a t  many p e o p l e  a r e  d i s s a t i s f i e d ,  b u t  he 
would n o t  a c c e p t  t h a t  he  had any r e s p o n s i b i l i t y  o r  o b l i g a t i o n  t o  do 
a n y t h i n g  a boü t  i t .  As he p u t  i t  " I ’m happy a t  home and n o t  r e a l l y  too  
u n c o m f o r t a b l e  a t  work why s h o u ld  I  b r i n g  a  l o t  o f  a g g ro  on m y s e l f ? "
He r e t u r n s  t o  t h e  theme o f  g r a d i n g  and how i t  s h o u l d  be  h a n d l e d :
J o s h :  " I f  we t r y  and t a c k l e ,  s a y ,  t h e  g r a d i n g
p ro b le m s  t h r o u g h  t h e  r e p r e s e n t a t i o n  s y s ­
tem t h e n  we remove t h e  p o i n t  o f  d i r e c t  
c o n t a c t  b e tw e en  t h e  i n d i v i d u a l  who knows 
t h e  j o b  and h i s  p rob lem s  and a member o f  
s e n i o r  management  who i s  i n  a p o s i t i o n  t o  
s o r t  i t  o u t .  By u s i n g  a r e p .  you a r e  
i n t r o d u c i n g  an u n n e c e s s a r y  and d i s t o r t i n g  
m e d i a t o r  t h a t  would i n t e r f e r e  w i t h  t h a t  
u s e f u l  c o n t a c t . "
J o s h ,  t o  a  d e g r e e ,  e x h i b i t s  some common themes  i n  t h e  d i s c o u r s e  o f  t h e  
g e n e r a l  s h o p - f l o o r  m em bersh ip .  P a r t i c i p a t i o n  i s  v iewed  w i t h  some 
s c e p t i c i s m .  I t  i s  n o t  r e g a r d e d  i n  anyway a s  a momentous and r a d i c a l  
a l t e r a t i o n  t o  t h e  e x i s t i n g  work e n v i r o n m e n t .  At most  i t  i s  y e t  a n o ­
t h e r  o f  managements  new and r a t h e r  f a n c i f u l  e x e r c i s e s .  A number of  
p e o p l e  c l a im e d  t h a t  t h e y  were  n o t  s u r p r i s e d  by t h e  company embark ing  
on such  an e n t e r p r i s e ,  i t  was s e e n  a s  a n o t h e r  o f  t h o s e  s u p p o s e d l y  p r o ­
g r e s s i v e  e x e r c i s e s  o f  w h ich  t h e  company a p p e a r e d  p a r t i c u l a r l y  e n a ­
moured o f  l a t e .  As E r i c ,  a n o t h e r  o f  t h e  r e p s . ,  p u t s  i t :
" . . . t h e  company 's  l i k e  t h a t  now -  t h e y  l i k e  t o  t r y  
o u t  new methods and t h a t .  They keep  t h i n k i n g  up new 
ways o f  d o in g  t h i n g s ,  t h e r e  a r e  l o a d s  o f  d i f f e r e n t  
ways o f  t h i n k i n g  a b o u t  t h i n g s .  I  mean,  t h e y  a r e
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a lw ays  r u n n i n g  c o u r s e s  and l e c t u r e s  and a l l  t h i n g s  
l i k e  t h a t .  I  t h i n k  t h a t ’s what a l o t  o f  t h e  b l o k e s  
t h i n k  t h i s  i s  -  you know, ’oh i t ’s j u s t  one o f  t h o s e ’ 
-  and t h a t  n o t h i n g  much would a c t u a l l y  come o f  i t . "
The r e p s ,  r e p o r t e d  t h a t  t h e i r  members were  s t i l l  a p a t h e t i c  and 
i n c r e d u l o u s .  They made r e f e r e n c e  t o  t h e  f a i l u r e  t o  o b t a i n  a c t i o n  i n  
t h e  p a s t  and t h e  i n e r t i a  o f  p a s t  f o rm a l  e f f o r t s .  The f e e l i n g  o f  
' w e ’ve g i v e n  u p '  was q u i t e  p e r v a s i v e  g i v i n g  r i s e  t o  a u n i f o r m  u n r e s ­
p o n s i v e n e s s  and l a c k  o f  b e l i e f .  J o s h  downgrades  t h e  i m p o r t a n c e  and 
s i g n i f i c a n c e ,  p a r t i a l l y  b e c a u s e  he  h a s  no s e n s e  o f  owning t h e  p r o e j c t .  
I t  i s  m e r e ly  a  t i n k e r i n g  m a n i f e s t a t i o n  o f  t h e  company’s q u a s i  p r o ­
g r e s s i v e  s t a n c e .  He w i l l  go a lo n g  w i t h  i t  t o  a  d e g r e e ,  b u t  i s  n o t  
p r e p a r e d  t o  i n v e s t  i t  w i t h  much o f  h i m s e l f .  I f  s o m e th in g  comes o u t  of  
i t ,  t h e n  t h a t  i s  a b o n u s ;  i f  i t  comes t o  n o t h i n g ,  t h e n  t h a t  i s  o n l y  
what  was t o  be  e x p e c t e d .  P a r t i c i p a t i o n  i s  o n l y  a su p p le m e n t  t o  e x i s t ­
i n g  s y s t e m s  o f  management  c o n t r o l ,  g r a f t e d  on by management  f o r  r e a ­
so n s  o f  t h e i r  own. I n d e e d  J o s h  i s  more i n c l i n e d  t o  r e t a i n  some v e s ­
t i g e  o f  f a i t h  i n  e x i s t i n g  a r r a n g e m e n t s  t o  a l l e v i a t e  c u r r e n t  d i f f i c u l ­
t i e s .  I t  migh t  even  be  t h e  c a s e  t h a t  p a r t i c i p a t i o n  would n e g a t i v e l y  
i n t e r f e r e  w i t h  some o f  t h e  c u r r e n t l y  a v a i l a b l e  mechanisms  o f  i n d u s ­
t r i a l  r e l a t i o n s .  He i s  p r e p a r e d  t o  p u t  f a i t h  i n  t h e  r e s p o n s i v e n e s s  
o f  i n d i v i d u a l  s e n i o r  m a n a g e r s ;  t h i s  d e s p i t e  t h e  c o n t i n u e d  and u b i -  
t u i t o u s  c o m p l a i n t s  on j u s t  t h a t  i s s u e .  I t  i s  p a r t  o f  m anagers  
o b l i g a t i o n s  t o  cope w i t h  and s e t t l e  g r i e v a n c e s  p r e s e n t e d  t o  them by 
t h e i r  s u b o r d i n a t e s .  T h e i r  v e r y  p o s i t i o n  a s  manager  n a t u r a l l y  p l a c e s  
them i n  such  a way t h a t  t h e y  a r e  a b l e  t o  " s o r t  i t  o u t " .  Tha t  i s  t h e i r
d u ty  and t h e i r  r i g h t .
One b e g i n s  t o  s e e  t h e  p o t e n t i a l  e f f e c t i v e n e s s  o f  m a n a g e r i a l  
r h e t o r i c .  I t  i s  a r h e t o r i c  t h a t  i s  c r a f t e d  and shaped  t o  match  w e l l  
w i t h  t h e  common and h a b i t u a l  d i s c o u r s e  o f  t h e  s h o p - f l o o r .  I n  a
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g e n e r a l  s e n s e  t h e  r h e t o r i c  o f  p a r t i c i p a t i o n  does  n o t  do v i o l e n c e  t o  
some commonly h e l d  b e l i e f s  a b o u t  t h e  n a t u r e  o f  w o r k p la c e  r e l a t i o n s  and 
p r a c t i c e s .  P a r t i c i p a t i o n ,  a s  we a r e  f r e q u e n t l y  r e m inded ,  does  n o t  
t r a n s g r e s s  e x i s t i n g  and ’n o r m a l ’ ways o f  d o in g  t h i n g s .  At b e s t  i t  i s  
an addendum t o  t h o s e  ways ;  i t  i s  n o t  a r e p l a c e m e n t .  I t  i s  d e ­
r a d i c a l i s e d  and r e c u p e r a t e d  from i t s  p o t e n t i a l  d i f f e r e n c e  and w i l d n e s s  
i n  t h a t  way,  and by t h e  f a c t  t h a t ,  so  c a l l e d ,  p r o g r e s s i v e  t u r n s  have  
become i n s t i t u t i o n a l i s e d  w i t h i n  t h e  company. The company i s  s e e n  a s  
a lm o s t  h a b i t u a l l y  a d o p t i n g  a s t a n c e  o f  i n n o v a t i o n  and p r o g r e s s i v e  
a c t i o n ,  b u t  t h e s e  e x c u r s i o n s  have  come t o  be vi ew ed  by t h e  w o r k f o r c e  
a s  p a r t  o f  t h e  s t a t u s  quo .  They a r e  n o t  s e e n  a s  r a d i c a l ,  a s  s i g n i f i ­
c a n t l y  a f f e c t i n g  t h e  mundane w o r k in g  l i v e s  o f  members . They a r e  
e s s e n t i a l l y  management  a f f a i r s ;  t h e y  a r e  g e n e r a t e d  and owned by manage­
ment  and ha v e  l i t t l e  t o  do w i t h  t h e  man on t h e  s h o p - f l o o r .  They a r e  
management  games,  a r r a n g e d  and p l a y e d  by them: t h e y  d e v i s e  t h e  r u l e s  
and t h e  p l a y  and t h e  o u t c o m e s .  The f u n d a m e n ta l  work ing  l i f e  o f  t h e  
s h o p - f l o o r  w orke r  i s  n o t  p e r c e i v e d  a s  b e i n g  a f f e c t e d  by t h e s e  h y b r i d s .
Read ing  P a r t i c i p a t i o n  And U n d e r s t a n d i n g  O r g a n i s a t i o n a l  P r a c t i c e
From t h e  v e r y  f i r s t  m e e t in g  i n  December an i s s u e  began  t o  
s u r f a c e  t h a t  was t o  d o m in a te  t h e  p r o c e e d i n g s  o f  t h e  d ry  p r o d u c t s  group  
f o r  t h e  d u r a t i o n  o f  my i n v o l v e m e n t .  The l i f e  o f  t h a t  i s s u e  and i t s  
t r e a t m e n t  by t h o s e  i n v o l v e d  i s  most  r e v e a l i n g  o f  t h e  emergence of  
d e f i n i t i o n s  o f  p a r t i c i p a t i o n ;  o f  t h e  de v e lo p m en t  o f  c o u n t e r ­
d e f i n i t i o n  and t h e  a t t e n d a n t  e f f o r t  t o  p r e s e r v e  e x i s t i n g  d e f i n i t i o n s .  
As w i t h  t h e  p a c k a g i n g  g ro u p  I  w i l l  u s e  t h e  i s s u e  t o  i l l u s t r a t e  t h e  
m a c h i n a t i o n s  o f  t h i s  g r o u p ;  a l t h o u g h  I  s h a l l  make r e f e r e n c e  t o  some 
o t h e r  i s s u e s  and p o i n t s  i n  t h e  p r o c e s s .
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The i s s u e  t o o k  a l i t t l e  t im e  t o  c r y s t a l l i z e .  T h i s  was due i n  
p a r t  t o  a c e r t a i n  t e n t a t i v e n e s s  and i l l - p r e p a r e d n e s s  on t h e  p a r t  o f  
t h e  s h o p - f l o o r  and a d e g r e e  o f  d e l i b e r a t e  o b f u s c a t i o n  on t h e  p a r t  o f  
management .  But b e f o r e  we embark on t h a t  G o rd ian  Knot t h e r e  i s  t im e  
f o r  a s h o r t  i n t e r l u d e .
Unpaid Leave :  P a r t  Omega
The r e a d e r  c a n n o t  f a i l  t o  r e c a l l  t h e  c o n v o l u t i o n s  o f  t h e  
i n fa m o u s  u n p a id  l e a v e  i s s u e  from e a r l i e r  s e c t i o n s .  The i s s u e  r e s u r ­
f a c e s  a g a i n  w i t h  t h i s  g r o u p .  The f a c t  t h a t  i t  does  i s  one o f  t h e  
i n d i c a t i o n s  t h a t  t h e y  were  a t  l e a s t  t o  some e x t e n t  aware o f  some of  
t h e  h a p p e n i n g s  i n  t h e  o t h e r  g r o u p s .  As Mark s a y s  when t h e  i s s u e  i s  
b r o u g h t  up a t  t h e  f i r s t  m e e t in g :
Mark:  " I  t h i n k  you know what  t h e  s i t u a t i o n  i s  -
o u r  p ro b le m s  a r e  p r o b a b l y  t h e  same a s  
y o u ’ve  h e a r d  from t h e  o t h e r  g r o u p s . "
I m m e d ia te l y  t h e  i s s u e  emerges  t h e n  Macheath t r i e s  to  sm oo the r  
i t  o u t . He embarks on one o f  h i s  l e n g t h y  monologues  t h a t  i n e v i t a b l y  
seem t o  l o s e  p e o p l e  by b e i n g  o v e r i n v o l v e d ,  o f f  t h e  p o i n t ,  o r  p l a i n  
s o p o r i f i c .  I  w i l l  o n l y  g i v e  t h e  r e a d e r  a p a r t  o f  what  he  had t o  s a y ,  
i n  c a s e  i t  h a s  t h e  same e f f e c t  i n  t h e  w r i t t e n  form:
M achea th :  " I t  o f t e n  seems t o  s t a r t  o f f  a s  a m a jo r
i s s u e ,  b u t  i t s  n o t  -  i t ’s o n l y  an i s s u e  
f o r  some i n d i v i d u a l s  -  b u t  i t  can be  a 
m a jo r  one f o r  them.
We’ve d i s c u s s e d  what  t i m e - o f f  i s  f o r . . .
Uhh some p e o p l e  say  t h a t  t h e  f o u r  weeks 
h o l i d a y  i s  j u s t  t h a t ,  and t h a t  any o t h e r  
t im e  t a k e n  o f f  i s  d i f f e r e n t .  But a n o t h e r  
v e r y  i m p o r t a n t  i s s u e  im p in g es  h e r e  -  we 
o p e r a t e  a v e r y  t i g h t  h e a d - c o u n t  a t  t h i s  
company -  i t  j u s t  h a s  t o  be l i k e  t h a t ,  
p e o p l e  seem t o  f o r g e t ,  b u t  you c a n ’t  have  
p e o p l e  t a k i n g  t i m e - o f f  when t h e y  f e e l  l i k e  
i t  u h . .  .
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The o c c a s i o n s  when u n p a id  l e a v e  i s  r e q u i r e d  
a r e  -  umm l i m i t e d  -  s o . . . i n  o r d e r  t o  g e t  
c o n s i s t e n c y  i f  n o t  c o m p le te  i m p a r t i a l i t y ,  i f  
t h e  s u p e r v i s o r  c a n ’ t  make a s a t i s f a c t o r y  
d e c i s i o n  t h e n  t h e  t h i n g  s h o u ld  be  r e f e r r e d  
t o  **** ( t h e  p e r s o n n e l  d i r e c t o r ) , t h e n  he 
makes t h e  d e c i s i o n .
I t ’ s a v e r y  d i f f i c u l t  o n e . "
T h e re  i s  an i n i t i a l  d e n i a l  o f  t h e  s i g n i f i c a n c e  o f  t h e  i s s u e .  T h i s  
a t t e m p t  had be e n  made b e f o r e .  An i s s u e  i s  an  i s s u e  o n ly  when i t  i s  
d e f i n e d  a s  such  by c e r t a i n  p a r t i e s .  However i n  t h e  same b r e a t h ,  
M achea th  a cknow ledges  t h a t  s t i l l  an i s s u e  m igh t  a p p e a r  a s  i m p o r t a n t  
t o  t h e  i n d i v i d u a l  i n v o l v e d .  The a rgum en t  s w i t c h e s  t o  a d i f f e r e n t  
t a c k ;  t h e  c o m p l e x i t y  o f  what  i s  i n v o l v e d  i s  h i g h l i g h t e d  a s  j u s t i f i c a ­
t i o n .  I t  w i l l  be  remembered t h a t  M achea th  was fond  o f  d e c l a r i n g  t h a t  
i n  t h e  r e a l  w o r ld  t h e r e  were  n o t  e a s y ,  s t r a i g h t f o r w a r d  a nsw e rs  t o  a l l  
p r o b l e m s .  He t h e n  i n t r o d u c e s  a  p r a g m a t i c  a rgum en t  t h a t  r e l a t e s  t o  
w e l l - k n o w n  and w i d e ly  acknowledged  company p r a c t i c e .  The companies  
’ t i g h t  h e a d - c o u n t ’ h a s  a  n e a r  m y t h i c a l  s t a t u s  on s i t e .  I t  i s  r e f e r ­
r e d  t o  f r e q u e n t l y ,  e s p e c i a l l y  by m anage rs  b u t  a l s o  by members o f  t h e  
s h o p - f l o o r .  I t  i s  w i d e l y  a c c e p t e d  a s  a p l a u s i b l e  e x p l a n a t i o n  o f  c e r ­
t a i n  p r o c e d u r e s  and outcomes  i n  t h e  work e n v i r o n m e n t .  The i n v o c a t i o n  
o f  i t  a s  e x p l a n a t i o n  o r  j u s t i f i c a t i o n  i s  r a r e l y  c h a l l e n g e d .  The f a c t  
o f  ’ t i g h t  h e a d - c o u n t ’ i s  a l m o s t  u n i v e r s a l l y  a c c e p t e d  a s  t h e  n a t u r a l  
s t a t e  o f  a f f a i r s .  Tha t  i s  t h e  g i v e n ;  t h e  way t h i n g s  a r e .  I f  some­
t h i n g  i s  t o  be a l t e r e d  t h e n  t h e  s o l u t i o n  mus t  be  l o o k e d  f o r  e l s e ­
w h e r e .  The n a t u r a l n e s s  o f  t h e  t i g h t n e s s  o f  t h e  h e a d c o u n t  i s  t a k e n  
f o r  g r a n t e d  and i s  s a c r o s a n c t .  The w o r k f o r c e  r e a d i l y  acknowledge  
t h e  v e r a c i t y  o f  t h e  a rg u m e n t .
Machea th  r e t u r n s  t o  t h e  m o t i f  i n  which  t h e  i s s u e  i s  d e g r a d e d .  
I t  i s  n o t  t h a t  i m p o r t a n t  s i n c e  t h e  o c c a s i o n s  when i t  i s  r e q u i r e d  a r e  
so  l i m i t e d  any way. He ends  by r e a s s e r t i n g  t h e  c o m p l e x i t y  and t h e
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j u s t i f i c a t i o n  f o r  t h e  a u t h o r i t y  b e i n g  i n v e s t e d  i n  one s e n i o r ,  e x p e r t .  
The p e r s o n n e l  d i r e c t o r  a s  f l a w e d  o r a c l e .  I t ' s  t h e  b e s t  o f  a bad j o b ,  
b u t  t h e n  t h e  i s s u e  i s  ' v e r y  d i f f i c u l t ' .
W h i l s t  f a m i l i a r  t o  t h e  r e a d e r  and t o  t h e  p a c k a g i n g  r e p s ,  t h e s e  
o f f e r i n g s  w ere  new t o  t h e  d r y  p r o d u c t s  r e p s .
Tom: "So u n p a i d  c o m p a s s i o n a t e  l e a v e  ^  g r a n t e d "
( S e c t i o n  ( s a i d  w i t h  a d e g r e e  o f  s u r p r i s e . )
S u p e r v i s o r )
K e r r i c k :  "Uh u h . . . h a n g  on T o m . . . l e t ' s  g e t  t h i s
c l e a r ;  t h e r e  a r e  two t y p e s  o f  p o l i c y . "  
(somewhat  f l u s t e r e d  he e x p l a i n s  t h a t  t h e r e  
i s  a p o l i c y  f o r  c o m p a s s i o n a t e  l e a v e  t h a t  i s  
d i f f e r e n t  f rom u n p a id  l e a v e ) .
"So t h e r e  i s . . . o n e  can g e t  c o m p a s s i o n a t e  
l e a v e  -  u n p a i d  l e a v e  -  o r . . . u h . . . s t r a i g h t  
h o l i d a y s . "
Mark:  But  u n f o r t u n a t e l y  no one knows what  t h e
c r i t e r i a  f o r  c o m p a s s i o n a t e  l e a v e  a r e . "
Tom: " I  d o ,  i t ’ s i n  t h e  p a m p h l e t . "
Mark: Does i t  o n l y  r e l a t e  t o  b r e a v e m e n t? "
K e r r i c k :  "T h e re  i s  a b r ea ve m e n t  p o l i c y . . .  a h . . . "
( s h a k e s  h i s  head  and s m i l e s ) "
Machea th :  " T h e re  a r e  some p r o b l e m s . . .we a r e  aware o f  
t h e m . . . "
The d e b a t e  c o n t i n u e s ;  m a i n ly  b e tw e en  t h e  s h o p - f l o o r  r e p s ,  and t h e  
s e c t i o n  s u p e r v i s o r  Tom. They t h e n  a s k  t h e  management  r e p s ,  t o  c on ­
f i r m  o r  o t h e r w i s e  what  t h e  g roup  had t e a s e d  o u t .  Machea th  e x p l a i n s  
t h a t  f o r  u n p a i d  l e a v e  t h e  f i n a l  d e c i s i o n  r e s t s  w i t h  t h e  p e r s o n n e l  
d i r e c t o r .
K e r r i c k :  "Do you f e e l  t h a t  h a s  h e l p e d  t o  c l a r i f y  t h e  
s i t u a t i o n ? "
( S i l e n c e )
Mark:  "Hmm."
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I n  t h e  end i t  i s  Hamming, r e a l i s i n g  p e r h a p s  t h a t  t h e  d e b a t e  h a s  been 
g o i n g  i n  c i r c l e s ,  and p e r h a p s  s e n s i n g  t h e  f r u s t r a t i o n  and em bar ra s sm en t  
o f  management ,  who s u g g e s t s  t h a t  t h e  g roup  move on t o  som e th ing  e l s e .  
The i s s u e  d i d  n o t  a p p e a r  t o  be a p r i o r i t y  f o r  t h e  r e p s ,  i n  t h i s  g r oup .  
R a t h e r ,  t h e y  seemed t o  be  aware  t h a t  i t  had  be e n  an i s s u e  i n  o t h e r  
g r o u p s  and were  s e e k i n g  some c l a r i f i c a t i o n :  which t h e y  s i n g u l a r l y  
f a i l e d  t o  g e t .  The management  r e p s ,  c l e a r l y  f e l t  t h a t  a g h o s t  had 
come ba c k  t o  h a u n t  them. In  t h e i r  h a s t e  t o  d i s p e n s e  w i t h  t h e  i s s u e  
b e f o r e  i t  hounded them t o  t h e  g r a v e ,  t h e y  f e l l  o v e r  t h e m s e l v e s  i n  t r y ­
i n g  t o  p r o v i d e  a  c o h e s i v e  and a d e q u a t e  s t o r y .  In  t h e  end t h e y  l o s t  
t h e m s e l v e s  and were f o r c e d  t o  r e t u r n  t o  t h e  t im e  hon o u red  p a t e r n a l i s m  
where  t h e y  a g r e e  t o  r e c o g n i s e  t h a t  t h e r e  i s  a d i f f i c u l t y ,  b u t  t h a t  
t h e y  a r e  aware of  i t  and w i l l  do s o m e th in g  a b o u t  i t  i n  due c o u r s e .
However ,  t h e  i s s u e  a p p e a r e d ,  s p e c t r e - l i k e  a t  t h e  n e x t  m e e t i n g .  
K e r r i c k  s a i d  h o p e f u l l y :
K e r r i c k :  "Do we need  t o  say  a n y t h i n g  more a b o u t
u n p a i d  l e a v e ? "
M achea th :  "Oh i t ’s w i t h  me t i l l  I  d i e  ( g h a s t l y  c h u c k l e )
. . . . c a n  we j u s t  say  t h a t  were a r e  c o l l e c t i n g  
c a s e s . . . i t ’ s  a q u e s t i o n  o f  t i m e ,  w e ’ve  j u s t  
g o t  t o  be  p a t i e n t .
( a  l i t t l e  l a t e r )  " T h e re  i s  no way you w i l l  
g e t  t o t a l  s a t i s f a c t i o n  on t h i s  a t  t h e  end o f  
t h e  d a y . . u n l e s s  you sa y  t h a t  p e o p l e  ca n  have  
t i m e - o f f  when t h e y  a s k  f o r  i t ,  and I  t h i n k  
w e ’d a g r e e  t h a t ’s n o t  r e a l i s t i c  -  n o t  a t  
t h i s  s t a g e . "
M achea th  r e p l a y s  h i s  ’ i n  t h e  r e a l  w o r l d ’ s c r i p t .  But  a g a i n  h e  makes 
i t  c l e a r  t h a t  management  a r e  i n  c o n t r o l  o f  t h e  i s s u e  and t h a t  t h e y ,  
i n  t h e  e n d ,  w i l l  p r o v i d e  t h e  a n s w e r s .  P e o p l e  must be  p a t i e n t  w i t h  
t h e  p r o c r a s t i n a t i o n s  o f  t h e i r  f a t h e r s .  Once a g a i n ,  t o o ,  he  s e e k s  t o  
e x p l o i t  t h e  t a k e n - f o r - g r a n t e d  o f  t h e  i n e v i t a b i l i t y  o f  t h e  h e a d - c o u n t ,  
and t h e  communal good s e n s e  t h a t  r e c o g n i s e s  t h a t  t h i s  p r e v e n t s  t h e
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p o s s i b i l i t y  o f  t h e  p o l i c y  b e i n g  such t h a t  members can  t a k e  unpa id  
l e a v e  when t h e y  r e q u i r e  i t ,  u n v e t t e d .
The I n f e r n a l  Micro-Wave Oven Saga
But ba c k  t o  t h e  main  s t o r y .  The i s s u e  t h a t  came t o  occupy 
c e n t r e  s t a g e  f o r  t h e  c h i e f  dramas  o f  t h e  d ry  p r o d u c t s  g roup  c o n c e rn e d  
t h e  c a n t e e n  and e a t i n g  a r r a n g e m e n t s  o f ,  m a i n l y ,  t h e  n i g h t - s h i f t  p e r ­
s o n n e l .  As a l r e a d y  i n d i c a t e d  t h e  i s s u e  was f i r s t  r a i s e d  a t  t h e  
i n a u g u r a l  m e e t in g  o f  t h e  g roup  i n  December.
The c h a i r m a n ,  K e r r i c k ,  t r i e d  t o  p a s s  o v e r  t h e  i s s u e  by a s k i n g  
t h e  g roup  i f  t h e y  c o u ld  l e a v e  agenda  i t e m s  f o u r  and s i x .  At t h i s  
s t a g e  I  do n o t  t h i n k  t h e r e  was a n y t h i n g  s i n i s t e r  a b o u t  t h a t  move; i t  
was m e r e ly  a m a t t e r  o f  e x p e n d i e n c y .  B u t ,  e ven  a t  t h i s  e a r l y  s t a g e  
t h e  members were n o t  p r e p a r e d  t o  a l l o w  t h e  management  r e p s ,  t o  d i c ­
t a t e  t h e  p r o c e s s i n g  o f  i s s u e s  and t h e y  i n s i s t e d  t h a t  t h e  i s s u e  be 
t a c k l e d .
Edmund: "No we c a n ’t  p a s s  t h a t  o v e r  -  t h e  c a n t e e n
f o r  t h e  n i g h t  s h i f t  i s  a v e r y  i m p o r t a n t  
i s s u e .  The men a r e  a n g r y . "
The d e p a r t m e n t  manager  c o n f i r m s  t h a t  f e e l i n g s  a r e  r u n n i n g  h i g h .  The 
s h o p - f l o o r  r e p s ,  b e g i n  t o  make t h e i r  ope n ing  b i d s .
Tom: "Why c a n ’t  t h e  main c a n t e e n  be open a t
n i g h t ? "
C e c i l :  "Oh" ( s h a k e s  head  and d raw s  i n  b r e a t h ) .
( d e p a r tm e n t
manage r)
Edmund: "Wel l  t h e r e ’ s enough p e o p l e  on s h i f t  t o
j u s t i f y  i t .  I t ’s  n o t  r e a l l y  v e r y  a c c e p t ­
a b l e  t o  ha v e  p e o p le  c o o k in g  a l l  o v e r  t h e  
p l a c e . "
K e r r i c k :  " I  t h i n k  we o ugh t  t o  l o o k  a t  some o t h e r
a l t e r n a t i v e s  b e f o r e  we l o o k  a t  o p e n in g  t h e  
c a n t e e n . "
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C e c i l :  "They want  coo k in g  and w a s h in g  f a c i l i t i e s . "
Edmund: "Yes a l o t  o f  t h e  equ ipment  h a s  been  s u p p l i e d
by t h e  w o r k e r s  t h e m s e l v e s . . . b u t  i t ' s  h o p e l e s s  
a t  t h e  moment .
You need  a h o t  meal a t  n i g h t ,  you c a n ' t  have  
s a n d w i c h e s  e v e r y  t im e .  The c a p s u l e  p l a n t  
ha v e  good f a c i l i t i e s ,  t h a t  was p r o v i d e d  by 
t h e  company.  I  d o n ’t  s e e  why we c a n ' t . "
The r e p s ,  i n t r o d u c e  t h e  f i r s t  o p t i o n ,  t h a t  o f  o p e n in g  t h e  main c a n ­
t e e n  a t  n i g h t  and o f f e r  some j u s t i f i c a t o r y  a r g u m e n t s .  Somewhat
r a t t l e d ,  K e r r i c k  i m m e d i a t e l y  t r i e s  t o  head  them o f f .  The r e p s  mount
t h e i r  a rgum ent  and p o i n t  t o  t h e  i n e q u a l i t y  i n  r e l a t i o n  t o  o t h e r  a r e a s
on s i t e .  O th e r  o p t i o n s  b e g i n  t o  emerge.  The r e p s ,  a r e  n o t  a s  p a s ­
s i v e  a s  t h o s e  i n  t h e  p a c k a g i n g  group a t  t h i s  s t a g e .  They a r e  n o t  
w i l l i n g  t o  p a s s  o v e r  t h e  i s s u e  t o  management w i t h  o n l y  t h e  p rob le m  
d e f i n e d ,  t h e y  a r e  w i l l i n g  and a b l e  t o  p u r s u e  some o f  t h e  p o t e n t i a l  
s o l u t i o n s .  Even t h e  d e p a r t m e n t  manager  j o i n s  i n .
C e c i l :  "What a b o u t  t h e  N o u e l l a  Nace -  c o u ld  t h a t
be  u t i l i s e d . "
(a  room n e a r  t o  t h e  c a n t e e n  t h a t  was p a r t i a l l y  
u s e d  f o r  s a l e s  t o  t h e  s t a f f  o f  t h e  companies  
c o s m e t i c  r a n g e .  The room was v e r y  u n d e r ­
u t i l i s e d  . )
Edmund: "Most  companies  have  wha t  you c a l l  a ' s u b ­
c a n t e e n  f a c i l i t y '  we d o n ' t  h e r e . . . t h e  men 
f e e l  s t r o n g l y  t h a t  t h e y  a r e n ' t  b e i n g  p r o ­
v i d e d  f o r . "
K e r r i c k  was t o  i n t r o d u c e  a s u g g e s t i o n  a t  t h i s  p o i n t  t h a t  
became a n e a r  comic f o c u s  f o r  t h e  whole  c a n t e e n  s a g a .  Amidst  t h e  
f l u r r y  o f  s u g g e s t i o n s  h e  s l i p p e d  i n ,  f o r  t h e  moment u n o b t r u s i v e l y ,  
"What a b o u t  t h e  i n f r a - r e d ? "  S c a n t  a t t e n t i o n  was p a i d  t o  t h e  i n t e r ­
j e c t i o n  a t  t h e  t i m e .
The r e p s ,  c o n t i n u e d  t o  b u i l d  t h e i r  c a s e ,  p o i n t i n g  ou t  t h a t  
t h e  company must  be  l o s i n g  money w i t h  t h e  t im e  w a s t e d  due t o  t h e  
c u r r e n t  o l d - f a s h i o n e d  c o o k in g  a r r a n g e m e n t s .  These  c o n s i s t e d  o f  one
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of  t h e  s h i f t  s u p e r v i s o r s  t a k i n g  t im e  o u t  t o  a s s e m b le  t h e  s a u s a g e s ,  
e g g s ,  p i e s  and o t h e r  c u l i n a r y  p a r a p h e n a l i a  t h a t  t h e  men b r o u g h t  i n  and 
p r e p a r i n g  n o n - c o r d o n  b l e u  d i s h e s  f o r  e v e ry o n e  on a common-or -ga rden 
d o m e s t i c  gas  c o o k e r .
K e r r i c k  warms t o  h i s  theme and m e n t io n s  a g a i n  t h a t  a m ic r o ­
wave oven h a s  a c e r t a i n  a p p e a l .  But  t h e  i d e a  does  n o t  r e c e i v e  r a u c o u s  
a p p r o v a l .  S e n s in g  t h a t  t h e  i s s u e s  i s  d r a g g i n g  o n ,  and t h a t  he does 
n o t  want  t o  commit t h e  company t o  e x t r a v a g a n t  a n d / o r  e x p e n s i v e  r e ­
b u i l d i n g  programmes,  he makes a move t o  d e l a y  t h e  d e b a t e  and t o  t a k e  
i t ,  a t  l e a s t  t e m p o r a r i l y ,  o u t s i d e  o f  t h e  c o n f i n e s  o f  t h e  comm it tee  
room. He s u g g e s t s  t h a t  i t  i s  so m e th in g  t h a t  ough t  t o  be l o o k e d  i n t o  
i n  more d e t a i l .  The r e p s ,  a g r e e  t h a t  t h e y  ough t  t o  c o n s u l t  t h e i r  
mem bersh ip .  K i r k n a t c h  i n t e r p o s e s  by l a y i n g  o u t  t h r e e  s u g g e s t i o n s  t h a t  
have  a l r e a d y  come t o  t h e  f o r e :  t o  open t h e  main c a n t e e n ;  t o  u s e  t h e  
N o u e l l a  Nace room; and K e r r i c k ’ s f o r m i d a b l e  i n f r a - r e d  m ac h ine .
C e c i l ,  a l t e r n a t e l y  c h a r a c t e r i s e d  by t h e  s h o p - f l o o r  a s  e i t h e r  
' t w o - f a c e d '  o r  ' a  b i t  o f  an o l d  woman' ( o r  b o t h ) ,  b u t  u s u a l l y  n o t  a s  
b e i n g  au f a i t  w i t h  t h e  mood and h a s s l e s  o f  t h e  s h o p - f l o o r ,  p i p e s  i n  
w i t h  a s u r p r i s i n g l y  a p t  and t a r g e t e d  comment a t  t h i s  p o i n t .
C e c i l :  " I  f e e l  s t r o n g l y  a b o u t  t h i s .  The men a r e
s c e p t i c a l  a b o u t  p a r t i c i p a t i o n .  I f  we can  
g e t  a c t i o n  on t h i s  t h e n  we h a v e  a t rump 
c a r d .  I f  t h e y  c a n  s e e  a c t i o n  on t h i s  t h e y  
may b e g i n  t o  b e l i e v e  t h a t  p a r t i c i p a t i o n  i s  
g o i n g  t o  do s o m e t h i n g . "
The c o n t e x t  o f  t h i s  r em a rk  may h a v e  so m e th in g  t o  do w i t h  t h e  p e r c e i v e d  
r e q u i r e m e n t  t o  be  s e e n  t o  be  s u p p o r t i n g  t h e  r i g h t  c a u s e s  i n  t h e  r i g h t  
way. The commitment  t o  p a r t i c i p a t i o n  i n  t e r m s  o f  a c t i o n  i s  b l a n t a n t l y  
c o s m e t i c  how ever .  N o n e t h e l e s s ,  a l l  t h o s e  p r e s e n t ,  i n c l u d i n g  t h e  s h o p -  
f l o o r  members were  s t r u c k  by t h e  r e a l i t y  o f  what  was s a i d .
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The i s s u e  became somewhat c o n f u s e d  a t  t h i s  p o i n t  by t h e  
i n t r o d u c t i o n  o f  t h e  i s s u e  o f  t h e  p r o v i s i o n  and adequacy  o f  t h e  v e n d in g  
m ac h in es  in  t h e  a r e a .  T h i s  was t o  have  u n f o r t u n a t e  c o n s e q u e n c e s  by
t h e  t i m e  o f  t h e  n e x t  m e e t i n g .
At t h e  n e x t  m e e t i n g  t h e  agenda  had  l i s t e d  a s  p o i n t  s i x :  food
f a c i l i t i e s .  M achea th  was a sked  t o  r e s p o n d  t o  t h e  i s s u e  and went  i n t o
one o f  h i s  l e n g t h y  e x p l a n a t i o n s ,  b u t  o n l y  c o n c e r n e d  h i m s e l f  w i t h  t h e  
q u e s t i o n  o f  v e n d in g  m a c h i n e s .  I t  was up t o  t h e  r e p s ,  t o  r e t u r n  t h e  
d e b a t e  ( s i c )  t o  t h e  p r o p e r  i s s u e .
Edmund: "Yes ,  b u t  t h e  main t h i n g  i s  t h e  d i n n e r
t im e  i t s e l f .  Most p e o p l e  want  some f a c i ­
l i t i e s  f o r  c o o k in g .  They a r e n ' t  i n t e r e s t e d  
i n  a m ic ro -w ave  o v e n . "
M achea th  i g n o r e s  him and c o n t i n u e s  t o  t a l k ,  w i t h  K e r r i c k ,  a bou t  t h e  
v e n d in g  m a c h i n e s .  T h i s  c o n t i n u e s  f o r  some t i m e  u n t i l  a n o t h e r  o f  t h e  
r e p s ,  draws  a t t e n t i o n  t o  t h e  f a c t  t h a t  h i s  members a r e  r e q u e s t i n g  
b e t t e r  c o o k in g  f a c i l i t i e s .  K e r r i c k  r e s p o n d s  by e x t o l l i n g  some o f  t h e  
v i r t u e s  o f  t h e  m ic ro -w ave  oven ,  s p a c e - s a v i n g ,  e f f i c i e n t  e t c .  The r e p s  
r e - r u n  some o f  t h e i r  c a s e .
Edmund : "The c a p s u l e  p l a n t  h a v e  had  t h e s e  f a c i l i t i e s
f o r  y e a r s . . . I  mean w e 'v e  b e e n  b e h i n d  f o r  
a g e s .  Even when we g o t  moved t o  t h i s  new 
b u i l d i n g  we were n o t  c a t e r e d  f o r .  The n i g h t  
s h i f t  i s  c o m p l e t e l y  f o r g o t t e n  a b o u t .
I ' l l  t e l l  you now, t h e  men d o n ' t  wan t  a 
m ic ro -w ave  ove n .  I f  i t ’ s p u t  i n  we a r e  
s t u c k  w i t h  i t ,  I  mean why t r y  and p u t  i t  i n  
-  t h e y  d o n ' t  want  i t . "
C e c i l :  " I  want  t o  g i v e  t h e  m ic ro -w a v e  a f a i r  h e a r i n g
u h . . . p e r h a p s  we o u g h t  t o  c h e c k  i t  o u t  w i t h  
t h e  p e o p l e ? "
Edmund: "But  I ' v e  checked  w i t h  my p e o p l e  -  I ' v e
come ba c k  t o  you t o  s t a t e  t h a t  t h e y  d o n ' t  
want  i t . "
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M acheath :  "But  a r e  t h e y  aware  o f  what  a m ic ro-w ave
e n t a i l s ? "
From Edmund’s p o i n t  o f  v iew  he  i s  p e r f o r m i n g  t h e  r e p r e s e n t a t i v e ’s 
r o l e  a s  p u t  b e f o r e  him by v a r i o u s  p a r t i e s ;  h e  h a s  guaged t h e  o p i n i o n s  
o f  h i s  membership and i s  f e e d i n g  them i n t o  t h e  m e e t i n g .  C e c i l ,  
a lw a y s  e a g e r  t o  be f a i r  and n o t  t o  r u s h  i n t o  t h i n g s :  o r  a s  t h e  s h o p -  
f l o o r  would have  i t  ' s i t t i n g  on t h e  f e n c e '  and ' s h i l l y - s h a l l i n g ' .  The 
g roup  i s  a g a i n  d e n i e d  t h e  r i g h t  t o  d e b a t e  t h e  i s s u e  d i r e c t l y  and come 
up w i t h  t h e i r  own s o l u t i o n .  The r e p s ,  have  c o n s u l t e d  t h e i r  mem bersh ip ,  
b u t  t h e  answer was n o t  t h e  one t h e  management  w an ted  t o  h e a r  so t h e  
p r o c e s s  i s  f u r t h e r  d e l a y e d .
However i t  d i d  become c l e a r  i n  t h e  d i s c u s s i o n s  t h a t  a number 
o f  p e o p l e  were u n d e r  a m i s a p p r e h e n s i o n .  Some, i t  a p p e a r e d ,  t h o u g h t  
t h a t  a m ic ro-w ave  oven  c o u ld  o n l y  r e - h e a t  p r e - c o o k e d  f o o d .  Some, 
t o o  w ere  w o r r i e d  a b o u t  t h e  s a f e t y  a s p e c t s  o f  t h e  oven ( t h e r e  had  been  
some s c a r e - m o n g e r i n g  i n  t h e  p r e s s ;  and o f  c o u r s e  t h e r e  i s  t h e  j o k e  
a b o u t  t h e  sweet  o l d  l a d y  who p u t  h e r  d a r l i n g  p o o d l e  i n t o  t h e  m ic o -  
wave -  a s  she  had a lw ays  done  w i t h  h e r  o l d  e l e c t r i c  one -  t o  d ry  i t s  
c o a t  a f t e r  b a t h y  w a t h i e s ,  o n l y  t o  f i n d  l i t t l e  T o o t s  r o a s t e d . )
The r e p s ,  a g a i n  r a i s e  t h e  s u g g e s t i o n  o f  u s i n g  t h e  N o u e l l a  
Nace room, s i n c e  w h a t e v e r  t h e  f a c i l i t i e s ,  t h e y  have  t o  be housed  
somewhere .  K e r r i c k  r e s p o n d s  t h a t  t h e  room i s  u s e d  a s  a  c o n f e r e n c e  
room. To which  t h e y  r e s p o n d  t h a t  a c o n f e r e n c e  room i s  n o t  u sed  a t  
n i g h t  and t h a t  t h e  f a c i l i t i e s  c o u l d  be d i s c r e e t l y  housed  t h e r e .
B e s i d e s  e v e ry o n e  knew t h a t  t h e  room was o n l y  v e r y  i n f r e q u e n t l y  u s e d  
a s  a c o n f e r e n c e  room. K e r r i c k  t r i e s  a new t a c k .  He p u t s  f o rw a r d  t h e  
i d e a  t h a t  t h e  i s s u e  h a s  become c o n f u s e d  and n e e d s  f u r t h e r  c o n s i d e r a ­
t i o n .  Aga in  he  removes t h e  i s s u e  f rom  t h e  d i r e c t  c o n t r o l  o f  t h e
-  543 -
s i t t i n g  group  by s u g g e s t i n g  t h a t  t h e y  form a s u b -c o m m i t t e e  t o  examine 
t h e  p ro b le m .  The c om m it t ee  i s  t o  c o n s i s t  o f  Edmund, Mark and M a ch e a th .
A p a r t  f rom t h i s  i s s u e ,  t h e  m a j o r i t y  of  t h e  o t h e r  i s s u e s  b e i n g  
r a i s e d  by t h e  group  were  h a n d l e d  i n  a t r a d i t i o n a l  way f o r  t h e  most  
p a r t .  F r e q u e n t l y  t h e  i s s u e s  would  be  p r e s e n t e d  t o  t h e  management i n  a  
b a l d  open ended f a s h i o n .  C o n s e q u e n t l y  t h e  r e s p o n s e s  t e n d e d  t o  be i n  
t e r m s  o f  t h e  p a s s i n g  down o f  i n f o r m a t i o n  from management  t o  t h e  s h o p -  
f l o o r .  The r e p s ,  g e n e r a l l y  r em a in e d  i n  t h e  p a s s i v e  mode, a l t h o u g h ,  
p e r h a p s  b e c a u s e  o f  t h e  c a n t e e n  i s s u e ,  t h e r e  were  movements t o w a r d s  a 
more a c t i v e  mode. Fo r  i n s t a n c e ,  i t  was a b o u t  t h i s  t im e  t h a t  Mark 
u r g e d  t h a t  t h e  r e p s ,  met  t o g e t h e r  b e f o r e  t h e  main m e e t i n g s .  And of  
c o u r s e  t h e y  were n o t  a l l o w i n g  t h e  c a n t e e n  i s s u e  t o  s l i p  t o t a l l y  ou t  o f  
t h e i r  c o n t r o l .
At t h e  m e e t in g  i n  March t h e  i s s u e  i s  i n e v i t a b l y  on t h e  agenda  
once  a g a i n .  Machea th t a k e s  i t  on h i m s e l f  t o  t a l k  on b e h a l f  o f  t h e  
s o - c a l l e d  ' s u b - g r o u p ' .  He l a u n c h e s  i n t o  a  r e p o r t  i n  which  t h e  o p i n i o n s  
o f  t h e  s h o p - f l o o r  a r e  s a i d  t o  r e v e a l  t h r e e  m ajor  a l t e r n a t i v e s .
A l t . I .  To improve e x i s t i n g  f a c i l i t i e s  -  a d a p t  and improve 
them -  w i t h  t h e  a d d i t i o n  o f  a m ic ro-w ave  oven and 
t h e  p r o v i s i o n  o f  some c u p b o a r d s .  T h i s  had an e s t i ­
mated c o s t  o f  a b o u t  £200.
A l t . 2 .  C o n v e r s io n  o f  p a r t  o f  t h e  N o u e l l a  Nace room -  t a k e  
e x i s t i n g  equ ipm en t  up t h e r e  and add some new c up ­
b o a r d s  e t c .  e s t .  c o s t  c .  £700 .
A l t . 3 .  Some s t r u c t u r a l  c h a n g e s  t o  t h e  lounge  a r e a ,  e x t e n d i n g  
t h e  spa ce  i n t o  t h e  a d j a c e n t  room, u s u a l  a d d i t i o n s .
E s t .  c o s t  c . £ 1500-1800 .
M achea th :  "My two c o l l e a g u e s  have  gauged t h e  o p i n i o n
o f  t h e i r  members -  t h e  g e n e r a l  v iew i s  t h a t  
a l t e r n a t i v e  two i s  a d e q u a t e . "
J u s t  how t h e s e  p a r t i c u l a r  o p t i o n s  were  g e n e r a t e d  was n e v e r  made c l e a r ,  
a l t h o u g h  I  b e l i e v e  t h a t  t h e  s h o p - f l o o r  d i d  have  some i n p u t .  A f t e r
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some b r i e f  d i s c u s s i o n ,  K e r r i c k  summ ari ses  and i n i t i a t e s  t h e  n e x t  
p h a s e .
K e r r i c k :  I ’m commited t o  do ing  s o m e t h i n g . . .and
f a i r l y  q u i c k l y ............
What we need  i s  t o  g e t  e n g i n e e r i n g  t o  do 
a p r o p e r  c o s t i n g  -  even  a s  f a r  a s  g e t t i n g  
t h e  RCA o u t . . .we s h o u ld  g e t  e n g i n e e r i n g  t o  
t a k e  i t  a s  a p r o j e c t .
Cou ld  you James (Macheath)  t a k e  Edmund and 
Mark and t r y  and d i s c o v e r  t h e  p e r c e i v e d  p r o s  
cons  o f  t h e  a l t e r n a t i v e s  b e tw e en  t h e  m i c r o ­
wave and t h e  more c o n v e n t i o n a l  ways?"
A d e c i s i o n  c a n n o t  be r e a c h e d ,  e ven  i n  p r i n c i p l e  u n t i l  a p r o p e r  c o s t i n g  
h a s  be e n  done .  Once a g a i n ,  however  j u s t i f i a b l y ,  t h e  i s s u e  i s  t a k e n  
o u t  o f  t h e  hands  o f  t h e  g r o u p .  I t  was n o t  a q u e s t i o n  o f  ' l e t ' s  
d e c i d e  what  we want  and t h e n  g e t  a  c o s t i n g ,  and i f  i t ' s  t o o  e x p e n s i v e  
we can  have  a r e t h i n k ' . True  t o  m a n a g e r i a l  fo rm ,  K e r r i c k  w i l l  n o t  
a l l o w  any d e c i s i o n  u n t i l  he  h a s  s e e n  what  i t ' s  g o in g  t o  c o s t .  He 
a l s o  w i l l  n o t  a l l o w  t h e  m ic ro -w ave  oven s u g g e s t i o n  t o  d rop  ev e n  though  
i t  had s t i l l  r e c e i v e d  a b s o l u t e l y  no s u p p o r t  f rom any o f  t h e  s h o p -  
f l o o r  .
The i s s u e  o f  t h e  v e n d in g  m a c h i n e s ,  now s e p a r a t e d  from t h e  
main i s s u e ,  was coming t o  a  b o i l  a t  t h i s  m e e t in g  t o o .  There  i s  a 
s c e n e  i n  which  M a che a th ,  a l r e a d y  u n d e r  p r e s s u r e  o v e r  t h e  c a n t e e n  
a r r a n g e m e n t s ,  l o s e s  h i s  c o o l  and i n  which t h e  r e p s ,  a s s e r t  t h e i r  
knowledge  a g a i n s t  h i s .  The c o n s u l t a n t s  make an i n t e r v e n t i o n  t h a t  
g e n e r a l i s e s  t h e  e x c h a n g e .
R oge r :  " I t ' s  s t i l l  n o t  b e i n g  done p r o p e r l y . . . .
i t ' s  n o t  b e i n g  f i l l e d - u p  a t  4 o ' c l o c k . "
M achea th :  "Well  maybe we j u s t  h a v e n ' t  g o t  t h e  c a p a ­
c i t y  down t h e r e . "
Tom: "The answer  i s  t o  f i l l  them up more o f t e n . "
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M achea th :  ( s h a r p l y )  "Well  t h a t ’ s a l l  v e r y  w e l l  Tom
i f  you want  t o  go and do i t . "
( K e r r i c k  sh a k es  h i s  head  a t  l o o k s  dow n) .
Edmund: " I t ’ s n o t  a lw ays  f u l l . . . e v e n  i n  t h e  a f t e r ­
n o o n s .  What do you mean by f u l l . . . s h e  
d o e s n ’ t  a lw ays  f i l l  them up even  i n  t h o s e  
two s e s s i o n s . "
M achea th :  "She d o e s . I ’ve  seen  h e r . "
Edmund: "No, I ' m  s o r r y . . . .
Machea th :  ( a n g r i l y )  " L o o k . . . . "
Edmund : " I  d o n ’ t  wan t  t o  a r g u e  w i t h  you a b o u t  t h i s  -
i f  you come down t o  o u r  p l a c e  a t  t h e  p e r i o d s  
y o u ' l l  s e e . "
Machea th :  " R i g h t ,  r i g h t ,  I  w i l l . . . I '11 come down and
c h e ck  when she  f i l l s - u p  m y s e l f . "
(Machea th  and Tom have  a n o t h e r  s m a l l  a l t e r ­
c a t i o n ,  d u r i n g  which Machea th  s n a p s  "What do 
you mean you d o n ’t  u n d e r s t a n d ? "
K e r r i c k  a t t e m p t s  t o  g e t  c o n t r o l  by s a y i n g  t h a t  c e r t a i n  c hecks  have  
a l r e a d y  been  made b u t  t h a t  t h e  group i s  s t i l l  n o t  i n  f u l l  p o s s e s s i o n  
o f  t h e  f a c t s .  F u l l e r  i n f o r m a t i o n  n e e d s  t o  be  p u t  b e f o r e  t h e  g r o u p .  
To wh ich  Machea th  r e p l i e s :  " I  c o u l d n ' t  a g r e e  m o r e . "
K i r k n a t c h  i n t e r v e n e s :
K i r k n a t c h :  " T he re  i s  a g e n e r a l  p o i n t  h e r e .  T he re  w i l l
be  d i f f e r e n c e s  b e tw een  p e o p l e  in  t h i s  g ro u p .
We need  t o  r e f l e c t  o c c a s i o n a l l y  on some of  
t h e s e  d i f f e r e n c e s .  I n  t h i s  c a s e  i t ' s  a 
d i f f e r e n c e  o f  f a c t s  -  so  l e t ' s  g e t  t h e  t r u e  
f a c t s  -  on o t h e r  i s s u e s  t h e  d i f f e r e n c e s  may 
r e s u l t  f rom a g e n u in e  c o n f l i c t  o f  i n t e r e s t s . "
M achea th :  "OK I  a c c e p t  t h e  p o i n t ,  b u t  t h e r e  i s  a p r o ­
b lem  t h a t  p e o p l e s  e x p e c t a t i o n s  w i l l  some­
t i m e s  be i m p o s s i b l e  t o  a c h i e v e . "
K i r k n a t c h :  "Yes I  a g r e e ,  b u t  t h i n g s  g o t  a l i t t l e  h i g h . . .
i f  we u n d e r s t a n d  h o w . . . o r  t h e  c a u s e s  o f  t h e  
d i f f e r e n c e s  t h e n  we can  h a n d l e  t h i n g s  b e t t e r . "
— 546 —
T h i n g s  ca lmed  down somewhat and K e r r i c k  moved on r a p i d l y  t o  
a n o t h e r  i s s u e .  But a f t e r  t h e  m e e t in g  t h e  r e c r i m i n a t i o n s  went  on.
P a r t  o f  t h e  r e a s o n  f o r  t h e  o u t b u r s t  was t h e  p r e s s u r e  and t h e  f r u s t r a ­
t i o n  c o n c e r n i n g  t h e  c a n t e e n  i s s u e :  f rom b o t h  s i d e s .  The r e p s ,  were 
b e g i n n i n g  t o  f e e l  t h a t  t h e y  w e r e n ' t  g e t t i n g  anywhere  and were unde r  
p r e s s u r e  f rom a s c e p t i c a l  and i m p a t i e n t  m em bersh ip .  Machea th  was 
i n v a r i a b l y  s a d d l e d  w i t h  t h e  t a s k  o f  l i a i s i n g  w i t h  t h e  r e p s ,  on manage­
m e n t s '  b e h a l f  and w i t h  t r y i n g  t o  s e c u r e  a c t i o n  i n  a r e a s  where  i t  was 
n o t  e a s y  t o  do s o .  The management  group were  a l s o  aware o f  t h e  push 
f o r  so m e th in g  s u b s t a n t i a l  o v e r  t h e  c a n t e e n  i s s u e  and were  p e r h a p s  
aware  t h a t  t h e y  were  u n l i k e l y  t o  f u l f i l l  t h e  m e n ' s  e x p e c t a t i o n s .  
K e r r i c k  was p r o b a b l y  u n d e r  p r e s s u r e  t o  e n s u r e  t h a t  c o s t s  were k e p t  t o  
a minimum. T h i s  p r e s s u r e  may have  been  o v e r t ,  a l t h o u g h  I  h e a r d  no 
r e f e r e n c e  t o  i t .  R a t h e r  t h e  e t h o s  o f  t h e  p l a c e  would i m m e d ia te ly  
s u g g e s t  t o  K e r r i c k  t h a t  he  s h o u ld  be wary  o f  u n d e r s t a n d i n g  e x p e n s iv e  
s c h e m e s .
At t h e  n e x t  m e e t in g  t h e r e  was a  s u g g e s t i o n  from Mark t h a t  
t h e y  t r y  and g e t  t h r o u g h  i t e m s  from t h e  l a s t  m e e t in g  f a i r l y  r a p i d l y  
s i n c e  t h e  m e e t i n g s  a r e  o f t e n  to o  s low and t h e r e b y  f r e s h  i s s u e s  a r e  n o t  
b e i n g  t a c k l e d .  C o n s e q u e n t l y  when i t  came t o  t h e  c a n t e e n  i s s u e  
M achea th  gave  a p e r f u n c t o r y  a c c o u n t  o f  t h e  c u r r e n t  p o s i t i o n  and 
K e r r i c k  p r o m is e d  t h a t  a s o l u t i o n  was imm in en t :  a s  he  p u t s  i t  " t h e  
e n g i n e e r s  h a v e  t a k e n  i t  up and a r e  r u n n i n g  w i t h  i t . "  The i s s u e  was 
f i r m l y  o u t  o f  t h e  h a n d s  o f  t h e  group  f o r  t h e  t im e  b e i n g ,  a l t h o u g h  
t h e r e  was a  p r o m i s e  t h a t  t h e  s u b - g r o u p  would  be  k e p t  i n fo r m e d .  For  
t h i s  m e e t i n g  t h e  i s s u e  was l e f t  in  a b e y an c e  w a i t i n g  on t h e  r e p o r t  f rom 
t h e  p r o j e c t  e n g i n e e r s .
-  547 -
By t h e  n e x t  m e e t in g  s i g n i f i c a n t  ’p r o g r e s s '  had been  made: 
M achea th  was a b l e  t o  p r e s e n t  t o  t h e  g roup  t h e  r e p o r t  o f  t h e  p r o j e c t  
e n g i n e e r s .  He does  so w i t h  t h e  a i d  o f  o v e r - h e a d  s l i d e s .  There  a r e  
f o u r  m a jo r  a l t e r n a t i v e s .
1. M o d i f i c a t i o n  o f  t h e  N o u e l l a  Nace room.
2 .  M o d i f i c a t i o n  o f  t h e  ' u n d e r s t a i r s '  a r e a
3 .  U t i l i s e  e x i s t i n g  a r e a  i n  d ry  p r o d u c t s
l o u n g e .
4 .  'B r e a k i n g  i n '  t o  t h e  p l a n t  room.










K e r r i c k :
Mark:
" I  s u g g e s t  t h a t  **** ( p r o j e c t  e n g i n e e r )  
goes  ahead  w i t h  t h e  RCA making h i s  
r e c o m m e n d a t i o n s . "
( c l e a r l y  a n g e r e d )  "Mr . M a che a th ,  I  was 
u n d e r  t h e  i m p r e s s i o n  t h a t  we had  a g r e e d  
t h a t  t h e  N o u e l l a  Nace room was t h e  b e s t  
a l t e r n a t i v e . "
"Ah y e s ,  t h a t ' s  y o u r  p r e f e r e n c e , b u t  I 'm  
n o t  s u r e  t h e  R C A . . . t h e  t e c h n i c a l  comm it tee  
would r e a d i l y  a c c e p t  t h a t  p r e f e r e n c e . "
"But  **** ( t h e  p r o j e c t  e n g i n e e r )  i s  do ing  
e x t r a  w o r k . "
"But i t ' s  t h e  way t h e  t e c h n i c a l  com m it t ee  
works  M a r k . . . y o u ' v e  g o t  t o  u n d e r s t a n d  how 
t h e y  o p e r a t e . "
"But  t h e n  w e 'v e  w a s t e d  more t h a n  two months 
on t h i s .  God w e 'v e  s p e n t  two months making 
a c h o i c e  and now t h a t  c h o i c e  i s  i r r e l e v a n t .
We s h o u ld  have  had  t h e  t e c h n i c a l  comm it tee  
p e o p l e  i n  f rom t h e  s t a r t . . . w h y  d i d n ' t  we?
1 d o n ' t  s ee  t h e  p o i n t  o f  a l l  t h i s . "
"Yes Mark, b u t  you must  a p p r e c i a t e  t h a t  on 
t h i n g s  l i k e  t h i s ,  where  we a r e  s p e n d in g  money 
and making a l t e r a t i o n s ,  t h e r e  a r e  o t h e r  p e o p l e  
i n v o l v e d .  There  a r e  p r o c e d u r e s  f o r  do ing  
t h i n g s . "
"1 know t h a t ,  b u t  t h e  e n g i n e e r s  s h o u l d  have  
b e e n  b r o u g h t  i n  two months a g o .  Now w e 've  
j u s t  g o t  a d e c i s i o n  made by o t h e r  p e o p l e . . .  
i t s  made what  w e 'v e  b e e n  do in g  a l l  t h i s  t im e  
a w a s t e  o f  e f f o r t .  The l a d s  made t h e i r  c h o i c e  
a g e s  a g o . . . t h e y  t h i n k  t h a t ’ s wha t  t h e y  a r e  
g o in g  t o  g e t .  T h a t ' s  wha t  we th o u g h t  i t  was 




K e r r i c k ;
Mark :
" Y es ,  y e s ,  i t ' s  you r  p r e f e r e n c e ,  we know 
t h a t ,  b u t  t h e r e  a r e  a number o f  o t h e r  
f a c t o r s . . . c o s t , t ime  e t c .  t h a t  have  t o  be 
t a k e n  i n t o  a c c o u n t .  We a r e  r e f i n i n g  a l l  
t h a t  now. The t e c h n i c a l  comm it tee  w i l l  
c o n s i d e r  a l l  t h e s e  t h i n g s  and make t h e  
f i n a l  a c c e p t a n c e . "
" W e l l ,  we d i d  a l l  t h a t . . . y o u  a sked  us  t o  
c h e ck  o u t  t h e  o p i n i o n  o f  t h e  men and u h . . .  
make a c h o i c e . . . w e  made a c h o i c e . . . w e ' v e  
done a l l  t h a t .  The c o m m it t ee  t h i n g . . .  
t h e y  m igh t  make a d e c i s i o n  t h a t  i s n ' t  
a c c e p t a b l e  t o  t h e  men."
" N o t h i n g ' s  been  d e c i d e d  y e t  M a r k . . . b u t  
t h e r e  a r e  a l o t  o f  t h i n g s  t o  be  t a k e n  i n t o  
a c c o u n t .  These  t h i n g s  t a k e  t im e  and a r e n ' t  
s i m p l e  t h e r e ' s  a l o t  o f  p a p e r  work t o  be  gone 
t h r o u g h  you k n o w . . . "
" U n f o r t u n a t e l y  t h e  men f e e l  t h e y ' v e  d e c id e d  
a l l  t h i s . . . d o n e  a l l  t h e  p a p e r  work .  They 
f e e l  t h e y  were p rom ised  t o  have  t h e  RCA 
s u b m i t t e d  by May."
K e r r i c k  and Machea th a c c e p t  t h a t  t h e r e  had be e n  some d e l a y s .  In  
j u s t i f i c a t i o n  t h e y  m e n t io n  t h a t  t h e  p r o j e c t  e n g i n e e r  had been  o f f  i l l  
f o r  a w h i l e  and t h a t  had d e l a y e d  t h i n g s .  They had i n t e n d e d  t o  meet  
t h e  May d a t e  b u t  i t  had n o t  been  p o s s i b l e .  Mark r e f e r s  t o  some p a s t  
m i n u t e s  i n  h i s  f i l e  t o  d e m o n s t r a t e  h i s  p o i n t :  K e r r i c k  r u s t l e s  t h r o u g h  
h i s .  N e i t h e r  seems c e r t a i n  o f  where t o  go n e x t .  The re  i s  a heavy 
p a u s e .
K e r r i c k ;
Mark :
" I  u h ,  I  r e a l i s e  i t ' s  an  agenda  i t e m  t h a t  
p e o p l e  a r e  i n t e r e s t e d  i n . . . a n d  t h a t  you 
uhm m . . .ha ve  d i f f i c u l t y  e x p l a i n i n g  t o  you r  
men b u t . . . .
2  d o n ' t  want  t o  make an a r b i t r a r y  d e c i s i o n . ,  
u h . . .  Look you (Mark) and Edmund go a lo n g  
w i t h  James and s e e . . . ( t h e  p r o j e c t  e n g i n e e r  
and lo o k  a t  t h e  p r o s  and c o n s . )
"Yes ,  b u t  w e 'v e  done a l l  t h i s  b e f o r e .  He 
s h o u ld  have  been  b r o u g h t  i n  r i g h t  f rom t h e  
s t a r t .  The men w i l l  f e e l  t h e y  a r e  b e i n g  l e t  
down. T h e y 'v e  made t h e i r  c h o i c e . "
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K e r r i c k :  " T he re  i s  a p r o b le m ,  I  a p p r e c i a t e  t h a t .
In  h i n d s i g h t  we c o u ld  p e r h a p s  have 
in v o l v e d  t h e  e n g i n e e r  e a r l i e r .  But  i t ' s  
no rm al  p r o c e d u r e s  Mark.  A l l  RCA's have  
t o  go b e f o r e  t h e  t e c h n i c a l  c o m m it t ee  f o r  
t h e i r  c o n s i d e r a t i o n  and a p p r o v a l .  I t ' s  
a l l  done t h a t  way. I t s  n o t  j u s t  t h i s  
r e q u e s t  you know. But  ou r  a p p r o v a l  r e c o r d  
i s  good -  n o t  much g e t s  t u r n e d  down once  
i t s  be e n  t h r o u g h  t h e  p r o c e s s . "
Mark : "Yes OK, b u t  l o o k ,  we a r e  p u t t i n g  fo rw a r d  
a p r e f e r e n c e . . .we need  a compromise ,  be tw een  
what  t h e  g roup  need and what  management  w a n t .  
We d o n ' t  want  i t  where we go t h r o u g h  t h e  
com m it t ee  and them s a y i n g ,  ' t h a t ' s  what  y o u ' l l  
h a v e . '  The men w o n ' t  wear  t h a t . "
K e r r i c k :
Macheath:
K e r r i c k :
E r i c  :
"No, n o . . . I  want  you t o  l o o k  a t  i t  t o o .  But 
a h h . . . I ' v e  go t  t o  j u s t i f y  t h i s . . . o u t s i d e . . .  
i f  I  g e t  a s k e d  why w e 'v e  done i t  i n  a p a r t i ­
c u l a r  w a y ."
"Yes ,  t h a t ' s  r i g h t ,  Mike c a n ’ t  say  'w e ' v e  
done t h i s  b e c a u s e  t h e  l a d s  want  i t ' . . .  
t h a t ' s  o n l y  one a s p e c t  o f  t h e  e q u a t i o n . . .  
b u t  Mike h a s  t o  j u s t i f y  i t  i n  econom ic ,  
s p a c e  and u t i l i s a t i o n  t e r m s . "
"Someth in g  w i l l  be d o n e ,  t h e r e ' s  no doubt  
a b o u t  t h a t .  I  d o n ' t  want  you t o  go b a c k  t o  
y o u r  men and g i v e  t h e  i m p r e s s i o n  t h a t  i t s  a l l  
b e e n  d e l a y e d . "
" P e o p le  a r e  w o r r i e d  a b o u t  where  t h i n g s  a r e  
go in g  t o  b e . "
Edmund: Oh n o . . . t h e y  a r e  m o s t l y  c o n c e r n e d  a b o u t
w h e t h e r  t h e y  a r e  g o in g  t o  g e t  a n y t h i n g  o r  
n o t . "
K e r r i c k :  "Well  t h e y  know t h e y  a r e . "
Edmund: "Ohh no t h e y  d o n ' t .  I t ' s  gone on so l o n g .
P e o p l e  a r e  s a y i n g  i t s  be e n  pushed  u n d e r  t h e  
c a r p e t . "
K e r r i c k :  "Well  l e t  me a s s u r e  you and y o u r  members t h a t
i t  h a s  n o t  been  pushed  u n d e r  t h e  c a r p e t . "
M achea th :  " I  mean Mark,  i n  your  d a i l y  l i f e . . . y o u  g e t
i n v o l v e d  i n  immedia te  d e c i s i o n s  d o n ' t  y o u . . .  
b u t  Mike and I  a r e  i n v o l v e d  i n  t h i n g s  where 
d e c i s i o n s  may t a k e  up t o  two y e a r s  t o  p a s s  
t h r o u g h . "
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With t h a t  c r u s h i n g  r em ark  t h e  d i s c u s s i o n  g r i n d s  t o  a gr im  
h a l t .  L a t e r  i n  t h e  same m e e t i n g  t h e  i s s u e  o f  t r a i n i n g  and g r a d i n g  
a l s o  came up and was t o  p r o v e  t o  be e q u a l l y  s e n s i t i v e ,  a l t h o u g h  peo ­
p l e  seemed t o  l a c k  t h e  h e a r t  on t h i s  o c c a s i o n  f o r  an open c o n f l i c t .  
Also  i n  t h e  m e e t in g  K e r r i c k  t o o k  t h e  o p p o r t u n i t y  t o  e x p l a i n  some o f  
t h e  f u t u r e  p l a n s  a b o u t  t h e  p a r t i c i p a t i o n  p r o j e c t .  He e x p l a i n s  a bou t  
t h e  e x t e n s i o n  t o  a d i v i s i o n a l  g r o u p .  The p r e s e n t a t i o n  i s  g r e e t e d  
w i t h  a s t o n y  s i l e n c e .  No one i s  p r e p a r e d  o r  i n t e r e s t e d  t o  engage  i n  
a d e b a t e  a bou t  p a r t i c i p a t i o n  a f t e r  what  had j u s t  p r e c e d e d .  The m e e t ­
in g  s p l u t t e r e d  t o  a ^ i n i s h  and when K e r r i c k  a sked  i f  t h e r e  were any 
u r g e n t  i s s u e s  t h a t  p e o p l e  w a n te d  i n c l u d i n g  on t h e  t e x t  agenda  Mark 
s t a t e d  p o i n t e d l y  and w i t h  some c h a g r i n ;  "Only t h e  c a n t e e n  f a c i l i t i e s . "
Th ings  had r e a c h e d  a  low p o i n t  ; and more q u i c k l y  i n  t h i s  
group t h a n  i n  p a c k a g i n g .  The d e b a t e  o v e r  t h e  c a n t e e n  f a c i l i t i e s  
t e l e s c o p e s  i n t o  a s h o r t e r  p e r i o d  o f  t im e  some o f  t h e  p r o c e s s e s  e n ­
c o u n t e r e d  i n  t h e  o t h e r  g r o u p s .  Management had p r e s e n t e d  some o f  t h e i r  
d e f i n i t i o n s  o f  p a r t i c i p a t i o n  i n  t h e  o pe n ing  r h e t o r i c s ,  t h e  r e p s ,  had  
t e s t e d  them o u t  and had d i s c o v e r e d  some o f  t h e  l i m i t s .  As f a r  a s  
t h e  r e p s ,  were  c o n c e r n e d  t h e y  had done a l l  t h a t  was e x p e c t e d  o f  them;  
t h e y  had p l a y e d  a c c o r d i n g  t o  t h e  r u l e s  d e f i n e d  f o r  them. They had 
r a i s e d  t h e  i s s u e ,  t h e y  had c o n s i d e r e d  o p t i o n s ,  t h e y  had  p a t i e n t l y  
c a n v a s s e d  o p i n i o n .  U n f o r t u n a t e l y  t h e y  had m i s r e a d  t h e  m essages  from 
m anagement .
Much of  t h e  r h e t o r i c ,  on e x a m i n a t i o n ,  a s  we ha v e  s e e n ,  
r e t r i e v e d  p a r t i c i p a t i o n  w i t h i n  t h e  f o l d  o f  no rm a l  and e x i s t i n g  ways 
o f  d o in g  t h i n g s .  I t  had  s poke n  o f  s h a r i n g  and so o n ,  b u t  had most  
r e a d i l y  spoken  o f  s h a r i n g  i n f o r m a t i o n ,  o f  com m unica t ion  and o f  con­
s u l t a t i o n .  The r e p s ,  had c l e a r l y  come t o  want  t o  d e f i n e  p a r t i c i p a t i o n
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i n  t e r m s  o f  t h e i r  i n v o lv e m e n t  i n  t h e  a c t u a l  d e c i s i o n s  b e i n g  t a k e n .
As i t  t u r n e d  o u t ,  a t  l e a s t  f o r  t h i s  i s s u e ,  p a r t i c i p a t i o n  was d e f i n e d  
more i n  t e rm s  o f  c o n s u l t a t i o n  and s u g g e s t i o n s  t h a t  would be  c o n s i d e r e d  
by t h o s e  i n  power i n  coming t o  t h e i r  d e c i s i o n s .
T h i s  i s  n o t  t o  deny  t h a t  t h e r e  was a n e g o t i a t e d  q u a l i t y  abou t  
t h e  d e c i s i o n  r e a c h e d .  Had a  c o m p l e t e l y  u n c a n v a s s e d  o r  u n i l a t e r a l  
d e c i s i o n  been  made by management ,  t h e n  t h e  outcome would d o u b t l e s s  
have  been  d i f f e r e n t .  I n d e e d ,  t h e  i s s u e  may n e v e r  have  s u r f a c e d  and 
no cha nges  a t  a l l  would have  t a k e n  p l a c e .  As i t  was t h e  management 
members a r e  r e s p o n s i v e  t o  t h e  m o t io n s  o f  t h e  scheme.  Once s t a r t e d  
i t  i s  a f a c t o r  t h a t  c a n n o t  be t o t a l l y  d i s r e g a r d e d  i n  t h e  d e c i s i o n  
making p r o c e s s .  To be s e e n  t o  be  t a k i n g  n o t e  o f  t h e  p a r t i c i p a t i o n  
m ac h in e ry  becomes a p a r t  o f  m anagers  m a n a g e r i a l  o b l i g a t i o n s .  I t  i s  a 
means o f  d i s p l a y i n g  m a n a g e r i a l n e s s  t o  be se en  t o  a c t  w i t h i n  t h e  co rp u s  
o f  p a r t i c i p a t i o n .  M a n a g e r i a l  l a n g u a g e  now r e q u i r e s  t h a t  t h i n g s  be 
c a s t  w i t h i n  t h e  l i n g u i s t i c  f rame o f  p a r t i c i p a t i o n .  Such o b l i g a t i o n s  
become a p r e s s u r e  on t h e  managers  and h a s  an i n f l u e n c e  on how d e c i ­
s i o n s  a r e  j u s t i f i e d  and t a l k e d  a b o u t .  However t h e  way p a r t i c i p a t i o n  
i s  d e f i n e d  i s  c r u c i a l  i n  t h i s  r e g a r d .  S in c e  i t  i s  d e f i n e d  i n  ways 
t h a t  s u s p e n d s  i t  i n  s o l u t i o n  w i t h  o t h e r ,  more t r a d i t i o n a l  modes o f  
m a n a g e r i a l  t a l k  and p r a c t i c e ;  e ach  d e c i s i o n ,  e a ch  a c t i o n ,  comes from 
t h e  c h e m i s t r y  o f  t h a t  m ix .  Managers  a r e  n o t  p u t  i n  a p o s i t i o n  where 
d e c i s i o n s  a r e  p u r e  i n  t h e  e l e m e n t  o f  p a r t i c i p a t i o n .  T h e r e  i s  a lw ays  
t h e  p r e s e n c e  o f  t h e  a d m i x t u r e  w i t h  o t h e r ,  t r a d i t i o n a l  com ponen t s .  
P a r t i c i p a t i o n  i s  added t o  t h e  compound: and n o t  ev e n  as  a  c a t a l y s t ,  
more a s  a  mere c o l o u r i n g  a g e n t  t h a t  t i n t s  t h e  compound w i t h  a s u b t l e  
f r e s h  h u e ,  b u t  does  n o t  a l t e r  t h e  c h e m i c a l  s t r u c t u r e  o f  t h e  compound. 
A l l  a n s w e r s ,  a l l  j u s t i f i c a t i o n s  can  r e f e r e n c e  h a b i t u a l  a s p e c t s  o f  
m a n a g e r i a l  p r a c t i c e .  The c o n f l a t i o n  i s  t o t a l  i n  t h i s  s e n s e .
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P a r t i c i p a t i o n  i s  d i f f e r e n t  o n l y  t o  t h e  e x t e n t  o f  b e i n g  s u p p l e m e n t ,  
and t h e n  on ly  j u s t .  P a r t i c i p a t i o n  r u n s  i n t o  what h a s  gone b e f o r e ,  
what  h a s  a lw ays  b e e n .  To s l i p  f rom o u t  o f  t h e  p a r t i c i p a t i o n  mode 
does  n o t  r e q u i r e  a c h a n g e ,  a g e a r  s h i f t ,  m e r e ly  a s i d e  s t e p :  n o t  even  
t h a t ,  t h e  m e r e s t  s l i d e  and t h e  c o l o u r s  r u n .
The r e p s ,  had come t o  e x p e c t  p a r t i c i p a t i o n  t o  be  s o m e th ing  
o t h e r .  They had f e l t  t h a t  t h e y  had done t h e  work ,  t h a t  t h e y  had made 
a  c h o i c e ,  t h a t  t h e y  had made a d e c i s i o n .  But  c l e a r l y  t h e y  d i d  n o t  
u n d e r s t a n d  how t h i n g s  were  d o n e .  They had f a t a l l y  s e p a r a t e d  p a r t i c i ­
p a t i o n  from t h o s e  o t h e r  ways o f  d o i n g  t h i n g s .  They had n o t  u n d e r ­
s to o d  t h a t  t h o s e  o t h e r  ways c o n t i n u e d .  They had n o t  r e a d  p r o p e r l y  t h e  
t e x t  t h a t  s a i d  t h a t  p a r t i c i p a t i o n  does  n o t  i n t e r f e r e  w i t h  normal  
c h a n n e l s  and p r o c e d u r e s .  They had  t h o u g h t  t h a t  o n l y  a p p l i e d  t o  t h e  
r e l a t i o n s h i p s  i n  t h e i r  own d e p a r t m e n t s .  P a r t i c i p a t i o n  was s e e n  t o  
l i e  o v e r  t h o s e  o l d  ways ,  t o  s u p p l a n t  them and have  p r i o r i t y  whereas  
i n  f a c t  t h e  r e v e r s e  was t h e  c a s e .  O u t s i d e  o f  t h e  d e p a r t m e n t s  i n  t h e  
w i d e r  a f f a i r s  o f  t h e  company, t h i n g s  were p r e c e d i n g  as  b e f o r e .  P a r ­
t i c i p a t i o n  had n o t  a f f e c t e d  t h e  f i n a n c i a l  c o n t r o l  o f  t h e  company, i t  
had n o t  p e r c o l a t e d  i n t o  t h e  m a r k e t i n g  f u n c t i o n s ,  i t  had  no n o t i c e a b l e  
a f f e c t  on c o r p o r a t e  d e c i s i o n s  o r  t h e  e x e c u t i v e  a r r a n g e m e n t s ,  and so 
on .  Even i n  t e rm s  o f  s c a l e  t h e  company was a l a k e  i n t o  which  a 
p i p e t t e  o f  p a r t i c i p a t i o n  had  b e e n  d r i p p e d .
The r e p s ,  were  made aware  t h a t  t h e y  were  a f t e r  a l l ,  o n l y ,  
and s t i l l ,  s h o p - f l o o r  w o r k e r s ,  t h e y  d i d  n o t  comprehend t h e  m ach ina ­
t i o n s  o f  c a p i t a l  a c q u i s i t i o n s ,  t h e  s u b m i s s i o n  o f  RCA's ,  t h e  o p e r a t i o n s  
o f  t h e  h ig h -p o w e r e d  t e c h n i c a l  c o m m i t t e e .  I n  t h e i r  s m a l l - m i n d e d n e s s  
t h e y  had f a l l e n  u n d e r  t h e  i l l u s i o n  t h a t  t h e i r  p r e f e r e n c e s  were t h e  
o n l y  c o n s i d e r a t i o n ,  t h u s  f u r t h e r  c o n f i r m i n g  t h a t  t h e y  had f a i l e d  t o  
g r a s p  t h e  r e a l i t i e s  o f  t h e  h i g h e r  fo rm s  o f  o r g a n i s a t i o n a l  l i f e .
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Managers  need t o  c o n s i d e r ,  e x p e r t l y ,  m a t t e r s  o f  t i m e - c o s t  a n a l y s i s ,  
t o  p l a c e  t h i n g s  i n  a w i d e r  c o n t e x t  where  monumental  d e c i s i o n s  t o o k  two 
or  more y e a r s  t o  come t o  f r u i t i o n .  Tha t  i s  t h e  s cope  o f  t h e  c o g n i t i v e  
a b i l i t y  o f  t h o s e  who a s p i r e  t o  m a n a g e r i a l  d e c i s i o n - m a k i n g .  P a r t i c i p a ­
t i o n  i s  one t h i n g ,  b u t  t h e s e  o t h e r  w i d e r ,  complex f a c t o r s  a r e  some­
t h i n g  e l s e .  These  t h i n g s  a r e  t h e  r e a l  e s s e n c e  o f  company l i f e  a s  s e en  
t h r o u g h  t h e  eyes  o f  t h o s e  who r e a l l y  have  t o  make t h e  d e c i s i o n s .  They 
had c o n t i n u e d  t o  be a m a j o r  c o n s i d e r a t i o n  o f  company l i f e  and would 
c o n t i n u e  t o  be s o .  I n  t h e  heady  s p i r i t  o f  p a r t i c i p a t i o n  i t  seems t h e  
r e p s ,  had  f o r g o t t e n .
The r e p s ,  had s o b e r l y  and h o n e s t l y  t o i l e d  t o  c a n v a s s  o p i n i o n  
and t o  c o n s i d e r  o p t i o n s .  They t h o u g h t  t h e y  had been  p r o m is e d  what 
t h e y  had asked  f o r .  The p r e f e r e n c e  t h e y  had made would be  im p lem en ted ,  
b e c a u s e  t h a t  was how p a r t i c i p a t i o n  worked ;  was i t  n o t ?  But  n o t :  i t  
became c l e a r  t h r o u g h  t h i s  i s s u e  t h a t  t h e  m anagement ’ s d e f i n i t i o n  of  
p a r t i c i p a t i o n  d i d  n o t  i n c l u d e  t h e  making o f  d e c i s i o n s  by t h e  work ing  
g r o u p s .  P a r t i c u l a r l y  where  t h e r e  was t h e  p o s s i b i l i t y  o f  some e x p e n d i ­
t u r e .  On t h i s  d e f i n i t i o n  t h e  r e p s ,  were  a l l o w e d  t o  c a n v a s s  t h e  o p i ­
n i o n s  o f  t h e i r  members and t o  p u t  fo rw ard  t h e i r  p r e f e r e n c e ,  b u t  t h i s  
i n  no way b i n d s  t h e  management  t o  a d h e r e  t o  t h a t  p r e f e r e n c e .  A d e c i ­
s i o n  w i l l  be made w i t h  t h e  r e f e r e n c e  t o  t h a t  p r e f e r e n c e ,  b u t  i t  w i l l  
be  made o u t s i d e  t h e  g roup  and w i t h  r e f e r e n c e  t o  o t h e r  c r i t e r i a .  The 
i s s u e  was pushed  o u t s i d e  o f  t h e  d i r e c t  a u s p i c e s  o f  t h e  g roup  q u i t e  
e a r l y  on .  The r e p s ,  had  t h o u g h t  t h a t  t h a t  was l e g i t i m a t e ,  s i n c e  i t  
was r e c o g n i s e d  t h a t  t h e  e n g i n e e r s  had t h e  n e c e s s a r y  e x p e r t i s e  t o  p r o ­
g r e s s  t h i n g s .  But  t h e y  d i d  n o t  a p p r e c i a t e  t h a t  t h e y  had l o s t  c o n t r o l  
o f  t h e  i s s u e ;  t h e y  d i d  n o t  r e a l i s e  t h a t  t h e y  had f o r f e i t e d  t h e  r i g h t  
t o  make t h e  d e c i s i o n  o r  a t  l e a s t  t o  c o n t r i b u t e  d i r e c t l y  t o  i t .  I t
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had n o t  be e n  c l e a r  t o  them t h a t  t h e  i s s u e  must  go t o  t h e  managing 
d i r e c t o r s  t e c h n i c a l  c om m it t ee  and t h a t  t h e  f i n a l  d e c i s i o n  r e s t s  w i t h  
them. They d i d  no t  a p p r e c i a t e  t h a t  t h a t  was how t h i n g s  were ( s t i l l )  
d o n e .
Management had r e t u r n e d  t h e  i s s u e  t o  t h e  e s t a b l i s h e d  h i e r a r ­
c h i c a l  p r o c e d u r e s  t o  which  p a r t i c i p a t i o n  was a mere a d j u n c t .  They 
were a b l e  t o  draw from t h a t  n e tw o rk  o f  e n c l o s e d  mean ings  by which 
p a r t i c i p a t i o n  i s  c a s t e  a s  n o t  d i s r u p t i n g  e x i s t i n g  p r o c e d u r e s  and 
a r r a n g e m e n t s  and t h e  ’n o r m a l ’ way o f  d o in g  t h i n g s .  The f a c t  t h a t  t h a t  
meaning  had  o r i g i n a l l y  emerged i n  t h e  c o n t e x t  o f  i n t r a - d e p a r t m e n t a l  
r e l a t i o n s  was by t h e  way. I t  was n o t  s e e n  t o  i n v a l i d a t e  t h e  i n v o c a ­
t i o n  o f  t h a t  meaning i n  t h i s  c o n t e x t .
Mark was r e m a r k a b l y  dogged i n  h i s  p u r s u i t  o f  t h e  management 
i n  t h i s  c a s e  and s u c c e e d e d  a t  l e a s t  i n  f o r c i n g  them t o  make e x p l i c i t  
some o f  t h e s e ,  h i t h e r t o ,  more l a t e n t  d e f i n i t i o n s .  He was aware o f  
t h e  mood o f  h i s  men. He knew what  t h e y  had e x p e c t e d  and t h a t  t h e y  
would r e s p o n d  n e g a t i v e l y  t o  t h e  way t h e  t h i n g  had been  h a n d l e d .  
K e r r i c k  i s  made t o  r e a l i s e  t h a t  t h e s e  p r e s s u r e s  e x i s t  and aware t h a t  
h i s  d u t i e s  now i n c l u d e  t h e  m a i n t e n a n c e  o f  p a r t i c i p a t i o n  and a t  l e a s t  
a v e r b a l  show o f  c o n fo r m in g  t o  t h e  l e t t e r  o f  p a r t i c i p a t i o n .  He b e g i n s  
t o  m o d i fy  h i s  t o n e  and a t t e m p t  t o  be more a c c o m o d a t i n g .  But  he knows 
t h a t  t h e  d e c i s i o n  i s  o u t  o f  h i s  h a n d s  t o  a  d e g r e e  and t h a t  o t h e r  
p e o p l e  ha ve  made t h e i r  minds  up .  Mark w i l l  n o t  l e t  t h e  bone drop 
how ever .  K e r r i c k  a g a i n  r e t r e a t s  b e h i n d  t h e  i n e v i t a b i l i t y  o f  b u r e a u ­
c r a t i c  p r o c e d u r e  and h i s  own p o w e r l e s s n e s s  i n  t h e  f a c e  o f  i t .  Mark 
r e l e n t s  and s u g g e s t s  t h a t  f o r  a l l  members p r e s e n t  a  f a c e - s a v i n g  com­
p r o m i s e  i s  r e q u i r e d .  But  h i s  l a n g u a g e  i s  s t i l l  a g g r e s s i v e ;  r e f e r r i n g  
t o  t h e  ’n e e d s ’ o f  t h e  men and t h e  ’w a n t s ’ o f  t h e  management .  K e r r i c k
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p o i n t s  t o  t h e  d i f f i c u l t y  o f  h i s  own p o s i t i o n  and t h e  o b l i g a t i o n  on 
him t o  j u s t i f y  d e c i s i o n s  w i t h i n  h i s  s p h e r e  o f  i n f l u e n c e  i n  t r a d i t i o n a l  
m a n a g e r i a l  forms t h a t  go beyond  t h e  l a n g u a g e  o f  p a r t i c i p a t i o n .  His  
l a n g u a g e  o u t s i d e  o f  t h e  d i r e c t  r e a l m s  o f  d e p a r t m e n t a l  p a r t i c i p a t i o n  
must  i n h a b i t  t h e  t r a d i t i o n a l  g r o u p s  o f  o r g a n i s a t i o n a l  a c c o u n t a b i l i t y .  
P a r t i c i p a t i o n  h a s  n o t  changed  t h a t  f o r  him e i t h e r .  M achea th ,  e v e r  
e a g e r  t o  d i s p l a y  h i s  g r a s p  o f  r e a l i t y ,  s u p p o r t s  K e r r i c k .  ’P e o p l e  i n  
t h i s  w o r l d  c a n ’t  j u s t  have  what  t h e y  w a n t ,  we a l l  know t h a t .  As 
f a m i l y  men, and g e n e r a l l y  r e s p o n s i b l e  c i t i z e n s  you ,  t h e  w o r k e r s ,  a l l  
know t h a t  i n  r e a l i t y  t h e r e  a r e  a lw ays  o t h e r  c o n s i d e r a t i o n s ,  o t h e r  
p e o p l e  t o  t a k e  i n t o  a c c o u n t ,  o t h e r  f a c t o r s  t h a t  may n o t  i m m e d i a t e l y  
have  o c c u r e d  t o  y o u . ’ The m anage r  a s  e x p e r t ,  b e i n g  i n  t h e  p o s i t i o n  
he  i s  i n ,  i s  b e t t e r  a b l e  t o  a p p r e c i a t e  t h e  f u l l  e x t e n t  o f  t h o s e  o t h e r  
o b l i g a t i o n s .  The s h o p - f l o o r  s t a f f ,  however  n o b l e  t h e y  may be  a r e  n o t  
f a m i l i a r  w i t h  t h a t  w or ld  and c a n n o t  f a i l  t o  have  a b l i n k e r e d  v iew  of  
what  i s  g o in g  on.
The men’s f e a r s  were  c o n f i r m e d  a t  t h e  n e x t  m e e t i n g .  D e s p i t e  
p r o m i s e s  o f  f u r t h e r  c o n s u l t a t i o n  i t  became r e a d i l y  a p p a r e n t  t h a t  t h e  
d e c i s i o n  had been  t a k e n  some t im e  a g o .  The men were  i n fo rm e d  t h a t  t h e y  
were t o  g e t  some new f a c i l i t i e s  b u t  n o t  t h e  p r e f e r e n c e  t h e y  had  pushed  
f o r .  They were t o l d  by Machea th  t h a t  t h e r e  may have  been  some m i s ­
h a n d l i n g  and t h a t  t h e y  p e r h a p s  s h o u ld  have  i n v o l v e d  e n g i n e e r i n g  e a r ­
l i e r ,  b u t  now a t  l e a s t  s o m e t h in g  was b e i n g  done .
Machea th :  ’’* * * * ( t h e  p r o j e c t  e n g i n e e r )  t o o k  a c c o u n t
o f  t h e  v i e w s  o f  y o u r  p e o p le  when he  s u b ­
m i t t e d  h i s  RCA. The p r o p o s a l  t h a t  h a s  
b e e n  a g r e e d  i s  t o  mod ify  t h e  e x i s t i n g  
a r e a .  T h e r e  w i l l  b e  t h e  p r o v i s i o n  o f  a 
m ic ro -w av e  oven .  O b v i o u s ly  we a r e  aware  
o f  some o f  t h e  v i e w s  on t h a t  b u t  we 
c o n s u l t e d  o u r  c a n t e e n  p e o p le  and go t  good 
a d v i c e  from them.
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I  a sked  Edmund t o  r e p o r t  b a c k . . . a n d  Mark, 
b u t  h e ' s  been  away on h o l i d a y  so Mark 
h a s n ' t  g i v e n  me any f e e d - b a c k  -  b u t  
Edmund h a s  -  t h e  i m p o r t a n t  t h i n g  f o r  him 
was t o  g e t  s o m e th in g  done  -  t h e  p l ac e m e n t  
was n o t  t h a t  i m p o r t a n t . ”
The management  now acknowledge  o p e n ly  t h a t  t h e y  have  t a k e n - o v e r  t h e  
i s s u e .  Machea th r e f e r s  t o  ' w e ' ,  i n d i c a t i n g  p e o p l e  o u t s i d e  t h e  group  
and i n d e x i n g  t h e  management o l i g a r c h y .  When he  s a y s  t h a t  ' t h e  p r o p o ­
s a l  t h a t  h a s  been  a g r e e d '  he  i s  r e f e r r i n g  t o  t h e  t e c h n i c a l  com m it t ee  
and t h e  e n g i n e e r i n g  p e r s o n n e l .  He a l s o  d raws  on o t h e r  e x p e r t  o p i n i o n  
t o  b o l s t e r  h i s  p o s i t i o n :  he  h a s  s o u g h t  t h e  a d v i c e  o f  t h e  c a n t e e n  s t a f f  
and t h e y  have  a d v i s e d  i n  f a v o u r  o f  t h e  m ic ro -w av e  oven .  The i s s u e  i s  
w e l l  o u t  o f  t h e  hands  o f  t h e  s h o p - f l o o r  r e p s ,  now and i s  i n  t h e  
p o s s e s s i o n  o f  t h e  h a b i t u a l  d e c i s i o n  d e c i s i o n  m a k e r s .  The r e p s ,  seem 
t i r e d  o f  t h e  c o n t e s t  and r e a l i s e  t h e  f u t i l i t y  o f  c h a l l e n g i n g  t h e  
m a j o r  d e c i s i o n  a t  t h i s  s t a g e .  However ,  t h e y  do b e g i n  t o  n i b b l e  a t  






"The p r o b le m  I ' v e  g o t  i s  t h a t  t h e  men d o n ’ t  
want  t h e  m ic ro -w ave  o v e n . . . t h e y  a r e  dead 
a g a i n s t  i t .  I  mean i t  w on ’ t  t o a s t ,  i t  
won’ t  b o i l  m i l k .  T h a t ’ s  t h e  on ly  problem 
I ’ve  g o t . ”
" T h a t ’ s i n t e r e s t i n g . . .  l o o k  we d i d  s e e k  
o p i n i o n  on t h i s ,  we a s k e d  t h e  c a n t e e n  
p e o p l e  and t h e y  d e f i n i t e l y  a d v i s e d  u s  
t h a t  t h e  m ic ro -w ave  i s  OK f o r  what  we have  
i n  mind.
I  r e c e n t l y ,  p e r s o n a l l y  had an  o p p o r t u n i t y  
t o  l o o k  a t  a  m ic ro -w ave  -  t h e r e  i s  a l o t  o f  
f l e x i b i l i t y  and a l o t  o f  sm oo thness  a bou t  
t h e m . ”
" Y e s , b u t  w i l l  i t  do t h e  t h i n g s  we want  i t  
t o . . . I  d o n ’ t  t h i n k  s o . "
"Wel l  i t  d o e s  l o t s  o f  t h i n g s . . . I  had r o a s t  
b e e f  and t h r e e  v e g .  o u t  o f  i t . "
"But  o u r  b l o k e s  d o n ’ t  have  t h i n g s  l i k e  t h a t . "
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Edmund: " I t ' s  t h i n g s  l i k e  s o u p . . . y o u  k n o w . . . .
t o a s t e d  s a n d w i c h e s . . . b o i l e d  m i l k  and 
a l l  t h i n g s  l i k e  t h a t . "
K e r r i c k  p o i n t s  o u t  t h a t  t h e  company have  h i r e d  a m ach ine  so t h e y  can 
t e s t  o u t  how i t  p e r f o r m s  b e f o r e  p u r c h a s i n g  one o f  t h e i r  own. He 
a l s o  p o i n t s  a g a i n  t o  some o f  i t s  a d v a n t a g e s :  i t s  c l e a n l i n e s s ,  i t s  
s p a c e  s a v i n g  c a p a c i t y .  But  t h e  r e p s ,  a r e  w a i t i n g  t o  have  t h e i r  s a y .
Mathew: "The g e n e r a l  vi ew o f  t h e  s h i f t  i s . . . u h . . .
t h a t  t h e y  a r e  a b s o l u t e l y  d i s g u s t e d  w i t h  
t h e  way t h i s  h a s  been  d o n e .  They f e l t  
t h a t  i t  had  b e e n  d e c i d e d  a g e s  ago t h a t  
we d i d n ' t  want  i t  and now y o u ’r e  j u s t  
b u l l d o z i n g  i t  t h r o u g h . "
(Macheath b e g i n s  t o  s p e a k  b u t  K i r k n a t c h  i n t e r v e n e s )
K i r k n a t c h :  "Hang on l e t ' s  g e t  t h e  v iew s  o u t  f rom
a ro u n d  t h e  t a b l e . "
Mathew: "They a l l  want  t h e  c o n v e n t i o n a l  o l d
c o o k e r . "
Roger :  "My g roup  a r e  a 100% a g a i n s t  i t . . . t h e y
a r e  v e r y  d i s a p p o i n t e d  w i t h  t h e  way t h i n g s  
a r e . . . h a v e  been  done .
The re  h a s  been  no p a r t i c i p a t i o n  r e a l l y ,  
n o t  f rom t h e  s h o p - f l o o r  p e o p l e . . . n o t  
i n t o  t h e  a c t u a l  d e c i s i o n s  t h a t  ha v e  been  
m a d e . "
The r e p s ,  had rem a ined  q u i e t  u n t i l  t h e  f i r s t  p e r s o n  had spoken  and 
K i r k n a t c h  had c r e a t e d  t h e  o p p o r t u n i t y ,  b u t  i t  became c l e a r  t h a t  mem­
b e r s  were n o t  o n ly  d i s g r u n t l e d  w i t h  t h e  f a c t  t h a t  t h e  m ic ro -w ave  was 
n o t  what  t h e y  w a n te d ,  t h e y  were  a l s o  e x p r e s s i n g  t h e  v iew  t h a t  t h e  
whole t h i n g  had n o t  be e n  h a n d le d  p r o p e r l y  and t h a t  t h e y  f e l t  t h a t  t h e y  
had n o t  r e a l l y  p a r t i c i p a t e d .  Management  w a n te d  t o  c o n c e n t r a t e  on t h e  
f i r s t  p rob lem  and i g n o r e  t h e  l a t t e r ,  b u t  were  p r e v e n t e d  t o  some 
e x t e n t  f rom d o in g  so by K i r k n a t c h .
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Machea th :  " P e o p l e  m igh t  t h i n k  t h a t  Mike and I  have
a be e  in  ou r  b o nne t  a b o u t  m ic ro -w ave  o v e n s . ,
b u t  what  we d i d  a sk  was t h e  e x p e r t  o p i n i o n
o f  t h e  c a n t e e n  p e r s o n n e l ,  and a c a t e r i n g  
company and we s a i d  " g iv e n  t h i s  s i t u a t i o n  
what  would you a d v i s e ? '  
and t h e y  s a i d  m ic ro -w ave  o v e n . "
Mark: "And on ou r  s i d e  we go t  t h e  o p i n i o n  of
e x p e r i e n c e d ,  e x p e r t  s h i f t  w o r k e r s ,  i f  you 
l i k e . . . a n d  t h a t ' s  t h e i r  o p i n i o n . "
K e r r i c k :  " P e r h a p s ,  Mark we can  go t h r o u g h  t h e  d i s ­
a d v a n t a g e  s i d e . . . "
Mark: ( a n g r i l y )  " B e fo re  we do t h a t  we ough t  t o
l o o k  a t  t h e  a d v a n t a g e e s  o f  t h e  c o n v e n t i o n a l  
o n e . "
( T h e r e  i s  some d e b a t e  a b o u t  t h e  r e l a t i v e  p r o ' s  and cons  o f  t h e  two i n
t e r m s  o f  sp a c e  s a v i n g ,  n e a t n e s s  e t c . )
C e c i l :  "The r e a l  prob lem was Edmund's  -  i t  w o n ' t
t o a s t  c h e e s e  and so o n . "
Edmund : " W i l l  i t  b o i l  m i lk  f o r  i n s t a n c e . "
K e r r i c k :  " U h h . . . I  d o n ' t  know, b u t . . . "
M achea th :  " I  d o n ' t  know b u t  I  t h i n k  s o . "
The d i s c u s s i o n  c o n t i n u e s  a s  t o  what i t  can  and c a n ' t  do.  K e r r i c k
a d m i t s  t h a t  t h e y  do n o t  ha v e  a l l  t h e  f a c t s ,  b u t  t h e y  can check  i t  
o u t ;  t h e y  a r e  o n l y  h i r i n g  t h e  m achine  so  t h e r e  i s  no o u t l a y  t h a t  
c a n ' t  be  h a n d l e d .  T h e r e  i s  a need t o  check  o u t  a l l  t h i s  i n f o r m a t i o n ,  
"So t h a t  means a n o t h e r  f o u r  week d e l a y  I  s u p p o s e "  i n t o n e s  Mathew.
D e s p i t e  t h e  su p p o s e d  r e s e a r c h ,  t h e  management  s t a f f  a r e  
s t i l l  u n a b l e  t o  p r o v i d e  t h e  i n f o r m a t i o n  t h a t  i s  o f  c o n c e r n  t o  t h e  
w o r k f o r c e .  The c r i t e r i a  f o r  a s s e s s i n g  t h e  w o r t h  o f  t h e  machine  had 
c l e a r l y  been  t h o s e  f o r  management .  We have  w i t n e s s e d  b e f o r e  how t h e  
d e t e r m i n a t i o n  o f  c r i t e r i a  and t h e  means o f  e v a l u a t i o n  can  be c o n t r o l ­
l e d  and p l a y  a c r u c i a l  p a r t  i n  any d e f i n i t i o n a l  p r o c e s s .  The r e p s .
-  559 -
a r e  c l e a r l y  d i s g r u n t l e d  and a r e  u n d e r  p r e s s u r e  f rom t h e i r  men. The 
i s s u e  of  how t h e  d e c i s i o n  was r e a c h e d  d o e s  n o t  r e c e i v e  a  f u l l  a i r i n g  
even though  i t  l i e s  j u s t  be low t h e  s u r f a c e ,  and d e s p i t e  t h e  e f f o r t s  
o f  t h e  c o n s u l t a n t s .  But t h e  r e p s ,  a r e  q u i t e  p r e p a r e d  to  f o r c e  t h e  
s e c o n d a r y  i s s u e  o f  t h e  s u i t a b i l i t y  o f  t h e  m ic ro -w ave  oven  w i t h  some 
v i g o u r .
I t  i s  d e c i d e d  t o  a r r a n g e  a d e m o n s t r a t i o n  and some of  t h e  
r e p s ,  a r e  d e l e g a t e d  t o  w i t n e s s  i t :  Mark i s  i n c l u d e d  b u t  r e t o r t s  i n  a 
somewhat s u r l y  t o n e  t h a t  " I t ' s  n o t  my p r o b le m  -  t h e  f a c t s  have go t  
t o  be p u t  t o  t h e  men ."
A l i t t l e  l a t e r ,  prompted  by t h e  c o n s u l t a n t s  t h e  group run  
t h r o u g h  a r e v i e w  and s e l f - a n a l y s i s  o f  t h e  who le  i s s u e .
Mark




K i r c k n a t c h ;
Mark:
"The way t h e  t h i n g  h a s  gone i t ' s  d e s t r o y e d  
q u i t e  a l o t  o f  c o n f i d e n c e  i n  t h e s e  p a r t i ­
c i p a t i o n  m e e t i n g s .  And i t  must  be s a i d . . .  
i t s  t r u e  t h a t  we c o u ld  p r o b a b l y  have  got  
t h e  same f a c i l i t y  w i t h o u t  coming t o  t h i s  
g r o u p . . . I  mean t h r o u g h  some no rm a l  c h a n n e l s . "
" I  a g r e e  i t  c o u ld  ha v e  gone t h a t  way Mark, 
b u t  t h e  a d v a n t a g e  o f  t h i s  i s  t h a t  t h i n g s  
a r e  o u t  on t h e  t a b l e ,  w e 'v e  g o t  a l l  the- 
o p i n i o n s  o u t .  I t  may have  t a k e n  l o n g e r  -  
b u t  o v e r  a l l  I  t h i n k  t h i s  i s  a good t h i n g . "
"The t h i n g  i s  t h a t  t h i s  h a s  d e s t r o y e d  
c o n f i d e n c e .  They s a y  "Oh I  t o l d  you i n  
December i t  w o u l d n ' t  be  any g o o d . "
"Yeah.  You do g e t  t h a t  r e a c t i o n . "
" I t  c o u ld  have  happened  on any i s s u e  r e a l l y ,  
p e o p l e  a r e  a s k i n g  j u s t  what  a r e  t h e y  
p a r t i c i p a t i n g  i n . "
" D o n ' t  you t h i n k  t h a t  y o u ' v e  had more 
i n f l u e n c e  on t h i s  i s s u e  t h a n  you would 
h a v e  had  t h r o u g h  no rm a l  c h a n n e l s ? "
"No, n o t  r e a l l y . "
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C e c i l :  "Oh I  t h i n k  I d i s a g r e e . . .  p a r t i c u l a r l y  f rom
t h e  p o i n t  o f  v iew  o f  t i m e .  Through normal  
c h a n n e l s  you may have  g o t  some meagre  f a c i ­
l i t i e s .  I  have  found t h a t  a l o t  o f  i s s u e s  
have  come fo rw a r d  t h a t  would no t  have  done 
w i t h o u t  p a r t i c i p a t i o n . "
K i r k n a t c h  was o f  t h e  o p i n i o n  t h a t  t h e  g roup  members ,  a s  w e l l  a s  
h a v i n g  some a l l e g i e n c e  t o  t h e i r  members m ig h t  a l s o  have  some a l l e -  
g i e n c e  t o  t h e  group  i t s e l f .  Tha t  d e c i s i o n s  made by t h e  group  a r e ,  o r  
s h o u l d  be c o l l e c t i v e  d e c i s i o n s  t h a t  e ach  r e p .  h a s  t h e  r e s p o n s i b i l i t y  
o f  s e l l i n g  t o  h i s / h e r  membersh ip .  I t  was an  a p p ro a c h  he  was t r y i n g  
t o  e n c o u r a g e  w i t h  t h e  o t h e r  g r o u p s .  The r e p s ,  need  t o  be  more a c t i v e :  
t o  t a k e  g r e a t e r  i n i t i a t i v e  v i s - a - v i s  t h e i r  m em bersh ip .
D e s p i t e  t h e  s o u l - s e a r c h i n g  and t h e  s e l f - f l a g e l l a t i o n ,  t h e  
c r e d i b i l i t y  o f  t h e  g roup  had s u f f e r e d  a s e v e r e  s e t - b a c k .  The a t t i t u d e  
o f  t h e  p e o p l e  on t h e  s h o p - f l o o r  was e x t r e m e l y  n e g a t i v e  when I  spoke  
t o  them a t  a b o u t  t h i s  t im e .  As i n d i c a t e d  e a r l i e r ,  t h e r e  h a s  a lways  
been  a  f a i r  m easu re  o f  s c e p t i c i s m  a bou t  t h e  scheme;  b u t  r e c e n t  e v e n t s  
had o n l y  s e r v e d  t o  c o n f i r m  t h o s e  v i e w s .
T h e re  were t h o s e  who had n o t i c e d  more d i f f e r e n c e s ,  some 
im p ro v e m e n ts .  A number,  f o r  i n s t a n c e ,  m a i n t a i n e d  t h a t  t h e r e  had been  
an improvement  i n  c o m m u n ic a t io n s .  But  j u s t  a s  many, i f  n o t  more,  
were o f  t h e  o p i n i o n  t h a t  n o t h i n g  had r e a l l y  h a p p e n e d ,  t h a t  t h e r e  bad 
been  no n o t i c e a b l e  c h a n g e .  These  r e s p o n s e s  a r e  r e c o g n i s a b l e  t o  t h e  
r e a d e r .  I n d e e d ,  t h e r e  i s  n o t  much t o  d i s t i n g u i s h  t h e  r e s p o n s e s  o f  t h i s  
group  t o  t h o s e  o f  t h e  p a c k a g i n g  membersh ip .
On t h e  i s s u e  o f  c a n t e e n  f a c i l i t i e s  t h e r e  was u n i v e r s a l  con­
d e m n a t io n .  Below a r e  some t y p i c a l  comments made s h o r t l y  a f t e r  t h e  
m e e t i n g  j u s t  r e p o r t e d .
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o p e r a t i v e :  "From what  we have  h e a rd  from p e o p l e ,  i t
seems t h a t  wha t  we wanted and what  we a r e  
d o i n g  t o  g e t  a r e  two d i f f e r e n t  t h i n g s . "
O p e r a t i v e :  "Yeah.  The whole  t h i n g  was c u t  and d r i e d  -
t h e  e n g i n e e r s  d e c id e d  . . . .  wha t  was e a s i e s t  
f o r  them. We d i d n ' t  r e a l l y  have  a  c h o i c e . "
O p e r a t i v e :  "We've come round  t o  t h e  i d e a  of  t h e  m i c r o ­
wave o v e n . . . w e  d o n ' t  r e a l l y  c a r e  a b o u t  t h a t . ,  
t h a t  w a s n ' t  t h e  r e a l  i s s u e ,  i t ' s  t h e  a c t u a l  
f a c i l i t i e s ,  t h e  room, e t c . "
O p e r a t i v e :  "The N o u e l l a  Nace room, t h a t ' s  wha t  we
w a n t e d . . . w e  d i d n ' t  g e t  t h e  a l t e r n a t i v e  we 
w a n t e d . "
O p e r a t i v e :  " T h a t ' s  t h i s  company a l l  o v e r . . .  s o m e th ing
i m p o r t a n t  c o s t i n g  f i v e  pounds  and t h e y  uhm 
and a h . . . b u t  som e th ing  c o s t i n g  t h o u s a n d s  
t h a t  nobody w a n t s ,  t h e y  d o . "
O p s . :  " I t ' s  a l l  t a l k  and n o i s e " / " I  p e r s o n a l l y
t h i n k  t h a t  n o b o d y ' s  go t  any c o n f i d e n c e  i n  
i t " /  "We need  t o  s e e  s o m e th in g  a c t u a l  con ­
c r e t e  d o n e . " /  "What have  we a c t u a l l y  
a c h i e v e d  e h ? "
O p e r a t i v e :  " I t  s h o u l d n ' t  be  l i k e  t h i s . . . i f  t h i n g s  a r e
wrong t h e n  you s hou ld  be  a b l e  t o  t e l l  t h e  
manager  and g e t  i t  f i x e d , . . w i t h o u t  w a i t i n g  
e v e r y  m o n th . "
O p e r a t i v e :  " I f  t h e  company a r e  so keen  on p a r t i c i p a t i o n
y o u 'd  t h i n k  t h e y ' d  p u t  more e f f o r t  i n  -  
e s p e c i a l l y  w i t h  t h i s  c a n t e e n  b u s i n e s s ,  
b e c a u s e  t h a t ' s  i m p o r t a n t  f o r  t h e  s h i f t  
w o r k e r s . "
One can  gauge  som e th ing  o f  t h e  mood on t h e  s h o p - f l o o r  f rom t h i s .  But 
t h e r e  was a s t i l l  g r e a t e r  f e e l i n g  o f  a p a th y  and d i s i n t e r e s t .  There  
was a l s o  a  s e n s e  o f  ' I  t o l d  you s o ' .  Having i n v e s t e d  no e f f o r t  i n  
t h e  scheme,  and h a v in g  d e c r i e d  i t s  m o t i v a t i o n  and p u r p o s e ,  many 
i n d i v i d u a l s  were  now happy  t o  s i t  b a c k  and w a l lo w  i n  s e l f  c o n g r a t u l a ­
t i o n  a t  s e e i n g  t h e  scheme i n  d i f f i c u l t y .  The c o n s u l t a n t s  s p e n t  q u i t e  
a l o t  o f  t im e  t r y i n g  t o  e n e r g i s e  t h e  g roup ;  t o  g e t  th&m t o  be p r e ­
p a re d  t o  keep  p u s h in g  f o r  what  t h e y  w an ted .
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One of  t h e  r e p s ,  o f f e r e d  t o  t a p e  r e c o r d  h i s  p o s t - m e e t i n g  
m e e t i n g  in  my a b s e n c e  and t h e  r e a c t i o n  of  t h a t  group t o  t h e  r e p o r t  o f  
t h e  l a s t  m e e t in g  i s  p e r h a p s  t h e  most  r e v e a l i n g .  A s i z a b l e  chunk of  
t h e  exchange  i s  r e p o r t e d  b e lo w .  I n  t h e  f i r s t  i n s t a n c e  t h e  r e p .  gave 
a f a i r l y  t h o ro u g h  d e b r i e f i n g  o f  t h e  d i s c u s s i o n  t h a t  to o k  p l a c e .  He 
p o i n t s  ou t  t h a t  t h e  m ic ro -w av e  oven  i s  on ly  on t r i a l  and t h a t  i f  i t  
d o e s n ' t  work o u t  t h e y  c o u l d  r e v e r t  t o  t h e  o l d  one :




" C a n ' t  we ha v e  them b o t h . "
"Uhm.. I  do u b t  i t . . . d o u b t  i t . . . I  d o n ' t  
know, we d i d n ' t  r e a l l y  f o l l o w  t h a t  u p . . .  
t o  h a v e  b o t h . . . "
"Dahh,  t h e y  o b v i o u s l y  d o n ' t  want  t h a t  
c o o k e r  i n  a t  a l l  do t h e y ? "
"They d o n ' t  want  t h e  c o o k e r . "
O ps . : ( s e v e r a l )  "No, n o . "
(Mark e x p l a i n s  f u r t h e r  a b o u t  t h e  d e b a t e  r e l a t i n g  t o  t h e  p r o s  
and cons  o f  t h e  m ic ro -w ave  w i t h  some comments o f  h i s  own. T h e re  i s  
t h e n  some d i s c u s s i o n  o f  t h e  p l a n s  t h a t  Mark h a s  b r o u g h t  i n  f rom 








"One s i n k  and one c u p b o a r d . . .  t h e y  h a v e n ' t  
r e a l l y  gone  t o  any g r e a t  e xpense  on ou r  
b e h a l f  h a v e  t h e y ? "
"You s t i l l  h a v e n ' t  go t  any work t o p  have  
you?".
" Y es ,  t h e r e  i s . "
"Where?"
"On t o p  o f  t h e  f r i d g e . "
( L a u g h t e r )
" I t  s a y s  on t h e  p l a n  -  ' f r i d g e  u n d e r n e a t h ' . "
"Yeah.  Worktop w i t h  f r i d g e  u n d e r n e a t h  i t . . .  
t h e n  a c u p b o a r d  w i t h  a m ic ro -w ave  on i t . "




"So we g o t  l e s s  work top  t h a n  w e 'v e  g o t  now?"
" I  d o n ' t  know what  t h e  a r e a  i s . . . i t  may b e . .  
I  d o n ' t  k n o w . . . "
" I t ' s  o n l y  a s  wide a s  t h e  f r i d g e  i n n i t . "  
( L a u g h t e r )
(Mark t r i e s  t o  b r i n g  up t h e  f a c t  t h a t  t h e  g roup  had been 











( t o  no one i n  p a r t i c u l a r )  "Whose i d e a s  was 
i t  t o  u s e  t h i s  a s  t h e  k i t c h e n ? "
( q u i z i c a l l y )  "What?"
" T h i s  k i t c h e n . "
"Not r e a l l y . "
( u n i n t e l l i g i b l e  m u t t e r i n g s  o v e r  e a ch  o t h e r )
"They s a i d  t h a t  i f  t h e y  g o t  an oven  i t  would 
be  l o c k e d . . . p u t  a l o c k  on i t . "
"Then when i t  b r e a k s  down t h e y ' l l  b lame i t  
o n t o  u s , "
"The o r d i n a r y  oven i s  v e r y  d i f f i c u l t  t o  
b r e a k . . . . "
"Yeah.  As I  s a i d . . . w e  d i d  have  a  l o t  o f  d i s ­
c u s s i o n  a b o u t  t h e  way t h e  t h i n g  h a s  been  
h a n d l e d . . .  and I ,  I  t o l d  them t h a t  I  t h o u g h t  
t h a t  r e a l l y  we co u ld  have j u s t  gone t o  Tom 
i n  t h e  no rm a l  c o u r s e  o f  e v e n t s  and sa y  we 
w e r e n ' t  happy w i t h  t h e  c a n t e e n  and h e  cou ld  
ha v e  s e e n  C e c i l  -  C e c i l  c o u l d  ha v e  s e en  
K e r r i c k  and th e y  c o u ld  have  s o r t e d  i t  ou t  
t h e m s e l v e s  w i t h o u t  us  go ing  t h r o u g h  i t . . .  
b e c a u s e  i n  t h e  end i t ' s  been  more o r  l e s s  
c u t  and d r i e d  on t h e i r  h a l f . . . w h a t  t h e y  
w a n t e d . . .  i r r e s p e c t i v e  o f  a l l  t h e  d i s c u s s i o n s  
w e 'v e  h a d . "
" T h e y 'v e  done i t . . . t h e y ' v e  done t h e i r  own 
d e c i s i o n . "
"Yeah.  S o . . . u h h . . . t h e r e  was a  l i t t l e  b i t  o f  
an a rgum e n t  a b o u t  t h a t ,  t h e  p e o p l e  f rom t h e  
U n i v e r s i t y  s a i d  t h a t . . . u h m . . . a t  l e a s t ,  a t  
l e a s t  t h e r e  had been  d i s c u s s i o n s  on i t . . . y o u  
k n o w . . . w h e t h e r  i t  had  been  w o r t h w h i l e  i n  t h e  
end o r  n o t . . . . I  w a s n ' t  s u r e . . . "
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Op.:  "You can t a l k  t o  a b r i c k  w a l l  a l l  d a y . . .
d o n ’ t  mean i t ’ s go in g  t o  g e t  o u t  o f  your  
w a y . . . i t s  t h e  same o ld  t h i n g . . . t h e y  can 
have  what  t h e y  w a n t . "
Mark: " W e l l . . . I  m e a n . . . w e l l  i t  h a s  t u r n e d  ou t
l i k e  t h a t . "
Op.:  " S o . . . s o  why n o t  j u s t  pack  i t  i n . . . a n d
l e t  them p u t  i t  i n  and have  done w i t h  i t .
We came up w i t h  a l l  t h e . . . y o u . . . k n o w . . .  
we was go in g  t o  have  i t  up h e r e  i n  t h a t  
r o o m . . . n i c e  b i g  p l a c e  b u i l t  down t h e  
s t a i r s  a n d . . . a l l  t h o s e  i d e a s . . . a n d  t h e y ’ve 
j u s t  gone and s t u c k  some p i d d l i n g  l i t t l e  
s i n k  i n  by t h e  window."
-  565 -
"CONTESTS IN MEANING : 




" A t t e n t i o n  i s  drawn t o  t h e  f a c t  t h a t  c o p y r i g h t  o f  t h i s  t h e s i s  
r e s t s  w i t h  i t s  a u t h o r .  T h i s  copy o f  t h e  t h e s i s  h a s  been  s u p p l i e d  
on c o n d i t i o n  t h a t  anyone  who c o n s u l t s  i t  i s  u n d e r s t o o d  t o  r e c o g ­
n i s e  t h a t  i t s  c o p y r i g h t  r e s t s  w i t h  i t s  a u t h o r  and t h a t  no q u o t a t i o n  
from t h e  t h e s i s  anji no i n f o r m a t i o n  d e r i v e d  from i t  may be p u b l i s h e d  
w i t h o u t  t h e  p r i o r  w r i t t e n  c o n s e n t  o f  t h e  a u t h o r . "
" T h i s  t h e s i s  may be  made a v a i l a b l e  f o r  c o n s u l t a t i o n  w i t h i n  t h e  
U n i v e r s i t y  L i b r a r y  and may be p h o t o c o p i e d  o r  l e n t  t o  o t h e r  l i b r a r i e s  






The p r e c e d i n g  s e c t i o n s  have  a t t e m p t e d  t o  p o r t r a y  t h e  deve lopm ent  
o f  t h e  p a r t i c i p a t i o n  scheme a t  T r i d y .  P a r t i c u l a r  f o c u s  h a s  been 
p l a c e d  on t h e  t a l k  o f  members i n  w h ich  v a r i o u s  mean ings  w e re  con­
s t r u c t e d  and e n t e r e d  t h e  p u b l i c  domain,  b u t  o t h e r  p r a g m a t i c  f e a t u r e s  
o f  t h e  d eve lopm en t  have  been  i n c o r p o r a t e d  f o r  t h e  s a k e  o f  c o m p l e t i n g  
t h e  a c c o u n t .  I t  s t a n d s ,  t h e n ,  a s  an e x t e n d e d  c a se  s t u d y  o f  a p a r t i ­
c i p a t i o n  e x e r c i s e .
Thus f a r  t h e  d e s c r i p t i o n  o f  t h e  e v e n t s  has  b e e n  f o r e g r o u n d e d  
w i t h  w ha t  a n a l y s i s  t h e r e  h a s  been  l y i n g  somewhat i n  t h e  b a c k g ro u n d .
From h e r e  t h a t  i s  r e v e r s e d .  Some o f  t h e  t h e o r e t i c a l  n o t i o n s  o u t l i n e d  
i n  P a r t  I ,  t h a t  have  c o n t i n u e d  t o  work d y n a m i c a l l y  w i t h  t h e  d a t a ,  come 
more o v e r t l y  t o  t h e  f o r e  w i t h  t h e  d a t a  u s e d  more i l l u s t r a t i v e l y .
What f o l l o w s  a r e  p e r h a p s  most  a p p r o p r i a t e l y  c o n c e i v e d  as  a 
s e r i e s  o f  i n t e r - r e l a t e d  e s s a y s  t h a t  work a common theme.  T hey , i n i ­
t i a l l y ,  a t t e m p t  t o  a r t i c u l a t e  t h e  s i g n i f y i n g  p r o c e s s  by  which  the  
m ean ings  a ro und  p a r t i c i p a t i o n  a r e  c o n t r o l l e d  and p r e s e n t e d  i n  p a r t i ­
c u l a r  ways a t  t h e  s e r v i c e  o f  p a r t i c u l a r  i n t e r e s t s .  T hey , t h e n ,  a l s o  
a t t e m p t  t o  e x p l o r e  t h e  p a r t i a l  s u c c e s s  and t h e n  t h e  f a i l u r e  o f  t h a t  
p r a c t i c e  and t o  a r t i c u l a t e  some o f  t h e  g round  and t h e  p r a c t i c e s  by 
wh ich  i t  can  be  c h a l l e n g e d .
So i n  r e l a t i o n  t o  T r id y  t h e r e  i s  a s i t u a t i o n  where  a  new te rm  i s  
i n t r o d u c e d  i n t o  t h e  d i s c o u r s e ,  t h e  m eaning  o f  which  i s  u n c e r t a i n  a t  
t h e  o u t s e t .  The m ean ings  t h a t  c o u ld  a c c r u e  t o  t h e  n o t i o n  o f  p a r t i c i ­
p a t i o n  a r e  p o t e n t i a l l y  m u l t i p l e  a t  l e a s t :  t h e  mean ings  have  a  p o t e n ­
t i a l i t y  t o  p r o l i f e r a t e .  The f r e s h  a s s o c i a t i o n s  and r e l a t i o n s h i p s  
t h a t  may be formed w i l l  imp inge  on e x i s t i n g  r e l a t i o n s  i n  t h e  d i s c o u r s e  
w i t h  t h e  c o n s e q u e n t  p o s s i b i l i t y  t h a t  t h e  o r i g i n a l  d i s c o u r s e  be  a l t e r e d .  
I f  t h e  m ean ings  a r e  a l l o w e d  t o  emerge w i l l y - n i l l y  w i t h o u t  c o n t r o l ,  t h e r e
-  _
i s  t h e  r i s k  t h a t  t h e  newness  w i l l  s u b v e r t  and d i s r u p t  e x i s t i n g  r e l a ­
t i o n s .  The p o t e n t i a l  f o r  u n c o n t r o l l e d  and u n gu ided  change i s  p r e s e n t  
i n  t h e  s i t u a t i o n  and n e e d s  t o  be g u a rd e d  a g a i n s t .  Thus t h e r e  a r e  
a t t e m p t s  t o  c o n t r o l  t h e  m ean ing ;  t o  g u id e  and d i r e c t  t h e  f o r m a t i o n  o f  
r e l a t i o n s h i p s  w i t h  o t h e r  new i t e m s  and w i t h  t h o s e  a l r e a d y  p r e s e n t  i n  
t h e  d i s c o u r s e .  These  a t t e m p t s  w i l l  be aimed a t  p r o t e c t i n g  e x i s t i n g  
f e a t u r e s  o f  t h e  e x t a n t  d i s c o u r s e  from t h e  p o t e n t i a l l y  r e v o l u t i o n a r y  
i n f l u e n c e  o f  t h e  new t e r m .  P a r t i c i p a t i o n  w i t h  i t s  p o t e n t i a l  f o r  
p r o l i f e r a t i o n ,  i s  i n  a p o s i t i o n  t o  d i s r u p t  and s u b v e r t  what  i s  a l r e a d y  
e s t a b l i s h e d  i f  i t  i s  a l l o w e d  f r e e  r a n g e .  From t h e  v e ry  s t a r t  i t  mounts  
a t h r e a t  t o  c e r t a i n  r e l a t i o n s  o f  dom inance ,  c o n t r o l ,  t h e  r i g h t  t o  
p u n i s h ,  t h e  r i g h t  t o  u n i l a t e r a l  d e c i s i o n s  and so on.  I t s  e n t r a n c e  
i n t o  t h e  d i s c o u r s e  c o u ld  e xpose  and make naked  t h o s e ,  u s u a l l y  su b d u e d ,  
f e a t u r e s  o f  t h e  d i s c o u r s e .  The p o t e n t i a l  t o  form f r e s h  and u n t r i e d  
r e l a t i o n s h i p s  means t h a t  t h e  mean ing  o f  e x i s t i n g  t e rm s  i n  t h e  d i s c o u r s e  
m ig h t  become t a i n t e d  and c o r r u p t e d .  A s h i f t  i n  t h e  n a t u r e  o f  t h e  
r e l a t i o n s h i p s  c o u ld  c o n c e i v a b l y  r a d i c a l l y  change  t h e  whole  n a t u r e  o f  
t h e  d i s c o u r s e  w i t h i n  t h e  company.  On some p e r s p e c t i v e s  such a  r a d i c a l  
cha nge  i s  t o  be  d e s i r e d  and t o  be  aimed f o r .  For  o t h e r s  i t  r e p r e s e n t s  
a t h r e a t  t o  c e r t a i n  v e s t e d  i n t e r e s t s  and power p o s i t i o n s .
There  w i l l  b e ,  t h e n ,  some a t t e m p t  t o  c o n t r o l  t h e  m ean ings  t h a t  
e m erge :  t h e  p o t e n t i a l  p r o l i f e r a t i o n  o f  ’p a r t i c i p a t i o n ’ w i l l  be  c u r t a i l e d  
and w a tc h e d  o v e r .  The a s s o c i a t i o n s  i t  i s  a l l o w e d  t o  form w i t h  o t h e r  
i t e m s  i n  t h e  e x i s t i n g  d i s c o u r s e  w i l l  be  h a r n e s s e d  i n  p a r t i c u l a r  ways ;  
i n  ways t h a t  a t t e m p t  t o  p r e s e r v e  f e a t u r e s  o f  t h e  e x i s t i n g  d i s c o u r s e .  
T h e re  w i l l  be  a t t e m p t s  t o  i n t e g r a t e  t h e  new term i n t o  t h o s e  e s t a b l i s h e d  
r e l a t i o n s h i p s  and t o  p r e v e n t  new ones  b e i n g  formed t h a t  a r e  d i s r u p t i v e  
and r a d i c a l l y  s h i f t  t h e  tem per  o f  t h e  d i s c o u r s e .
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The most  o b v i o u s  and f u n d a m e n ta l  way o f  b e g i n n i n g  t o  a c h i e v e  
t h a t  c o n t r o l  i s  t o  i n t e r p o l a t e  d i s t i n c t i v e  d e f i n i t i o n s  o f  o n e ' s  own 
c o n s t r u c t i o n .  ' P a r t i c i p a t i o n '  i s  t h e n  d e f i n e d  i n  p a r t i c u l a r  ways .
I t  i s  p u t  i n t o  s p e c i f i c  s y n t a g m a t i c  r e l a t i o n  t o  o t h e r  i t e m s  t h a t  b e g i n  
t o  e s t a b l i s h  a  p a r t i c u l a r  t e x t u r e  o f  m ean ing .  The m ean ings  t h a t  b e g i n  
t o  emerge a r e  t h e n  p r e s e n t e d  as  t h e  m e a n in g s ;  t h e  a s s o c i a t i o n s  c r e a t e d  
a s  t h e  c o r r e c t  o n e s .  The p r o d u c t i v i t y  o f  t h e  s i g n i f i e r  ' p a r t i c i p a t i o n '  
i s  c e n s u r e d  ; i t s  n a t u r a l  r i g h t  t o  form r e l a t i o n s  ad l i b  i s  d e n i e d .
The t h e o r e t i c a l  p l u r a l i t y  o f  t h e  t e rm  i s  h a r n e s s e d  by t h e  p r a c t i c a l  
a c c o m p l i s h m e n t  o f  c l o s u r e .  A p a r t i c u l a r  s e t  o f  r e l a t i o n s h i p s  a r e  
c o n s t r u c t e d  t h a t  b i n d  t h e  t e r m  i n t o  a d e f i n e d  t e x t u r e  o f  m ean ing .
I t  i s  a f u n c t i o n  o f  r h e t o r i c  t h e n  to  p r e s e n t  t h o s e  p a r t i c u l a r  
r e l a t i o n s  and t h a t  t e x t u r e  o f  meaning  a s  n a t u r a l  and o b v i o u s .  The 
d e f i n i t i o n s  p u t  f o rw a r d  must  assume a p o s i t i o n  o f  p r i o r i t y .  They m ust  
p r o p o s e  t h e m s e l v e s  a s  t h e  o n l y  f e a s i b l e  and a c c e p t a b l e  f o r m u l a t i o n ;  a t  
l e a s t  i n  t h a t  c o n t e x t .  They must  be made t o  a p p e a r  t o  p r o v i d e  a n a t u r a l  
o r d e r  and s e n s i b l e n e s s  t o  t h a t  a b o u t  which  t h e y  a r e  s a i d  t o  s p e a k .  The 
v e r s i o n  on o f f e r  must  so occupy t h e  l i n g u i s t i c  s p a c e  i n  t h e  d i s c o u r s e ,  
su c h  t h a t  i t  a p p e a r s  a s  t h e  f i n a l ,  a u t h o r i t a t i v e  and a b s o l u t e  o n e .
Only by d o in g  so can i t  so  c o l o n i s e  t h a t  t e r r i t o r y  i n  t h e  d i s c o u r s e  and 
l a y  a  c l a i m  t o  i t  t h a t  e f f e c t i v e l y  p r e v e n t s  t h e  i n v a s i o n  o f  o t h e r ,  
p o t e n t i a l l y  r e v o l u t i o n a r y  o t h e r  v e r s i o n s .  An e f f e c t i v e  r h e t o r i c  com­
p l e t e l y  f i l l s  t h e  s p a c e  and  e s t a b l i s h e s  b o u n d a r i e s  such  t h a t  t h e  i n ­
t e r j e c t i o n  o f  a l t e r n a t i v e s  t h a t  a r e  s e v e r e l y  c h a l l e n g i n g  a r e  s e e n  a s  
h e r e t i c a l ,  m i s p l a c e d , b a d ,  mad. B e t t e r  s t i l l ,  t h e  b o u n d a r i e s  a r e  so 
c l e a r l y  and t i g h t l y  drawn t h a t  a l t e r n a t i v e s  a r e  n o t  even  p e r c e i v e d  
above  t h e  s t o c k a d e .  P a r t  o f  t h i s  i s  t o  so c o n s t r u c t  t h e  r e l a t i o n s h i p s  
i n  t h e  new d i s c o u r s e  t h a t  a l l  l i k e l y  q u e s t i o n s  r e l a t i n g  to  i t  can  be  
a n s w e re d  by c i r c u l a t i n g  w i t h i n  t h e  b o u n d a r i e s  o f  t h e  d i s c o u r s e  w i t h o u t
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t h e  need  f o r  r e c o u r s e  beyond  i t .  One may even so c o n t r o l  t h e  d i s ­
c o u r s e  such t h a t  t h e  l i k e l y  q u e s t i o n s  t h e m s e lv e s  a r e  c o n t r o l l e d  by 
t h e  t e x t u r e  o f  t h e  d i s c o u r s e .  T h i s  i s  s t i l l  a p a r t  o f  t h e  d i s g u i s i n g  
o f  a l t e r n a t i v e s .  Q u e s t i o n s  t h a t  a r e  l i k e l y  t o  r e q u i r e  a s e a r c h  beyond 
t h e  e s t a b l i s h e d  d i s c o u r s e  a r e  d e p e n d e n t  upon some c o n c e p t i o n  o f  an 
a l t e r n a t i v e  f o r m u l a t i o n .  The e f f e c t i v e  e x c l u s i o n  o f  a l t e r n a t i v e s  
would e n s u r e  t h a t  n o t  o n ly  answ ers  c i r c u l a t e  w i t h i n  t h e  d i s c o u r s e  b u t  
t h a t  t h e  q u e s t i o n s  do t o o .
A s o c i a l l y  c r i t i c a l  p r a c t i c e  s e e k s  t o  c o n f r o n t  t h i s  p r o c e s s  o f  
c l o s u r e ,  t o  r e v e a l  i t s  p r o c e s s e s  and s t r a t e g i e s .  I  have  a l r e a d y  s p e n t  
a good d e a l  o f  t im e  d e s c r i b i n g  t h o s e  d e f i n i t i o n s  t h a t  d i d  emerge and 
were  p r o p o s e d .  I  have  a l s o  g i v e n  some a t t e n t i o n ,  though  i n c o m p l e t e ,  
t o  t h e  n a t u r e  o f  t h e  r h e t o r i c  i n  wh ich  t h o s e  d e f i n i t i o n s  were  c ouc hed .  
The o b l i g a t i o n  now i s  t o  f u r t h e r  e x p l i c a t e  t h o s e  p r o c e s s e s  by which  
t h e  d e f i n i t i o n s  were  c o n s t r u c t e d  and p u t  f o r w a r d ,  t o  examine t h e  
r h e t o r i c  and i t s  e f f e c t i v e n e s s  i n  e n s u r i n g  t h a t  t h o s e  d e f i n i t i o n s  a r e  
t a k e n  as  s e n s i b l e  and a d e q u a t e .  More s p e c i f i c a l l y  t h i s  p r a c t i c e  would 
s e e k  t o  l o c a t e  t h o s e  p o i n t s  t o  w h ich  m eaning i s  p u r s u e d ;  t h o s e  p o i n t s  
i n  t h e  d i s c o u r s e  t o  wh ich  t h e  s e a r c h  f o r  a  w a r r a n t  f o r  t h e  m ean ings  on 
o f f e r  i s  t r a c e d ;  t h e  p o i n t  a t  which t h e r e  i s  an a c c e p t e d  f i n a l  g u a r a n t e e  
o f  m ean ing .  I t ’ s j o b  i s  a l s o  t o  examine t h e  e f f e c t i v e n e s s  o f  t h e  d i s ­
c o u r s e  and t h e  r h e t o r i c  i n  which  t h e  d e f i n i t i o n s  a r e  p r e s e n t e d .  Are 
t h e  d e f i n i t i o n s  a c c e p t e d  as  f e a s i b l e  and a u t h o r i t a t i v e  and why?
Does t h e  t e x t u r e  o f  m ean ing  c o n s t r u c t e d  f u l l y  occupy t h e  l i n g u i s t i c  
s p a c e  i n  t h e  d i s c o u r s e  and p r e v e n t  t h e  emergence  o f  awkward and 
c h a l l e n g i n g  a l t e r n a t i v e s ?  At what  p o i n t s ,  i f  a n y ,  does  t h e  p r o j e c t  
f a i l ;  a t  wha t  p o i n t  does  t h e  r h e t o r i c  f a i l  t o  p r e s e n t  t h e  m ean ings  as  
n a t u r a l  and ob v io u s?  At wha t  p o i n t  does  t h e  r h e t o r i c  c e a s e  t o  h o l d  
b a c k  t h e  p r e s e n c e  o f  a l t e r n a t i v e  d e f i n i t i o n s  t h a t  e n t e r  t h e  d i s c o u r s e
i n  c h a l l e n g i n g  w ays ,  and how a r e  t h e s e  coped w i t h  when t h e y  emerge?
The c r i t i c a l  p r a c t i c e  s h o u l d  l o c a t e  t h e  c o n t r a d i c t i o n s  and o m i s s i o n s  
i n  t h e  e s p o u se d  p r o j e c t .  Those p o i n t s  where t h e  f i g u r a i  f a i l s  to  
mask t h e  p a r t i c u l a r i t y  and i d e o l o g i c a l l y  g u id e d  n a t u r e  o f  t h e  m eanings  
p u t  f o r w a r d .  Where t h e  r h e t o r i c  no l o n g e r  h i d e s  t h e  e f f o r t  t h a t  h a s  
b e e n  made t o  c o n t r o l  m ean ing  t o  c o n s t r u c t  s p e c i f i c  d e f i n i t i o n s  and to  
e x p e l  o t h e r s .  I t s  p u r p o s e  i s  to  r e - r e v e a l  t h a t  which  has  been r e p r e s s e d  
and masked by t h e  r h e t o r i c ;  w h a t ,  i n  t h e  ’ c l o s u r e '  o f  mean ing  has  been 
’ c a s t - o f f - l i m i t s ’ . What a l t e r n a t i v e s  have  be e n  b y - p a s s e d  o r  r e p r e s s e d  
and how t h a t  i s  a c h i e v e d ?
A more c a u t i o u s ,  u n c e r t a i n  and c o n t e n t i o u s  aim i s  t o  r e l a t e  t h e s e  
p r o c e s s e s  t o  i d e o l o g y .  The r o o t  o f  t h i s  would l i e  i n  t h e  view t h a t ,  a s  
a l l  d i s c o u r s e  i s  u l t i m a t e l y  r h e t o r i c a l ,  so  a l l  r h e t o r i c  i s  i d e o l o g i c a l l y  
i n f o r m e d .  But  a p a r t i c u l a r  view o f  i d e o l o g y  i s  employed on t h a t  b a s i s ,  
a s  h a s  a l r e a d y  b e e n  s u g g e s t e d  and which  w i l l  b e  f u r t h e r  e x p l o r e d  a s  we 
p r o c e e d .  I t  i s  a t  t h i s  p o i n t  too  t h a t  we e n c o u n t e r  F o u c a u l t ’ s p r o j e c t  
and t h e  p l a c e  o f  d i s c o u r s e  i n  t h e  w i l l  t o  power and t o  t h e  r e l a t i o n s  
o f  power i n  t h e  company.
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Chapter 1
PARTICIPATION AS TEXT
I t  had o c c u r r e d  t o  me a t  an e a r l i e r  s t a g e  t o  g i v e  t h i s  t h e s i s  
a t i t l e  such  a s  ’ The meaning  o f  p a r t i c i p a t i o n ’ . B u t ,  o f  c o u r s e ,  t h e r e  
i s  no s i n g l e ,  i d e n t i f i a b l e  and u n i t a r y  meaning  t h a t  can be  g l e a n e d  from 
t h e  e v e n t s  a t  T r i d y .  There  a r e n ’ t  even ’m e a n i n g s ’ i n  t h e  s e n s e  o f  a 
c o h e r e n t l y  c a t e g o r i z a b l e  g r o u p in g  o f  meanings  a r r a n g e a b l e  i n  t a x o ­
nomic form.  However ,  i t  can  s c a r c e l y  be s a i d  t h a t  t h e r e  a r e  no t  
c e r t a i n  m ean ings  a p p a r e n t  i n  t h e  c o n t e x t  o f  p a r t i c i p a t i o n  a t  T r i d y ;  I 
have  d i s c l o s e d  many i n  t h e  p r e c e d i n g  s e c t i o n s .  But what  i s  t h e  n a t u r e  
o f  t h o s e  m e a n i n g s ,  and what  a r e  t h e i r  r e l a t i o n s ?  I  would a s s e r t  t h a t  
t h e i r  n a t u r e  i s  p r i m a r i l y  t e x t u a l .  I n t e n d i n g  t o  l o c a t e  and l a y  b e f o r e  
t h e  r e a d e r  ^ m e a n i n g  o f  p a r t i c i p a t i o n ,  o r  a  s t r u c t u r e  o f  m ean ings ;  s t a ­
t i c ,  t o t a l ,  e n c l o s e d :  I  have  i n s t e a d  engaged  a t e x t .
G e n e r a l  Text
In  t h i s  r e g a r d  i t  i s  i m p o r t a n t  t o  n o t e  t h a t  ’ t e x t ’ i s  n o t  s im ­
p l y  a h i g h e r  l e v e l  o f  l i n g u i s t i c  a r r a n g e m e n t  above t h e  s e n t e n c e ;  i t  i s  
n o t ,  i n  t h a t  s e n s e ,  a g l o r i f i e d  s e n t e n c e  e x t e n d e d  i n  s i z e .  I n d e e d ,  
t e x t s  a r e  o f  v a r y i n g  s i z e ;  t h e y  a r e  n o t  d e t e r m i n a b l e ,  d e f i n a b l e  and 
i d e n t i f i a b l e  i n  t e rm s  o f  t h e i r  s i z e .  C l a u s e ,  s e n t e n c e ,  p a r a g r a p h ,  
b r i e f  v e r b a l  e x c h a n g e ,  t r a c t s  o f  w r i t t e n  p r o s e ;  a l l  c o u ld  c o n c e i v a b l y  
be c h a r a c t e r i s e d  as  t e x t .  But  a t  t h e  same t i m e ,  t e x t  a d i s c u r s i v e  
u n i t  a t  a  h i g h e r  l e v e l  t h a n  t h e  s e n t e n c e .  Tex t  t o o ,  i s  a  r e l a t i o n a l  
c o n c e p t  on a number o f  f r o n t s .  T e x t s  a r e  most  d e f i n i t e l y  c o n c e r n e d  w i t h  
mean ing ;  i t  i s  i n  r e l a t i o n ,  t o  a d e g r e e ,  t o  what  m ig h t  be  te rmed  t h e  
s e m a n t i c  l e v e l  o f  t h e  b r o a d e r  l i n g u i s t i c  s y s t e m .  Tex t  i s  a r e a l i s a t i o n  
from t h e  s e m a n t i c  s y s t e m .  I t  m igh t  be s a i d  t h a t  t e x t  i s  i n  r e l a t i o n  
t o  t h e  s e m a n t i c  s y s t e m  i n  t h e  same way t h a t  t h e  c l a u s e  i s  i n  r e l a t i o n
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t o  t h e  l e x i c o g r a m m a t i c a l  s y s t e m ,  and t h e  s y l l a b l e  i s  t o  t h e  phono­
l o g i c a l  s y s t e m .  However ,  t h e s e  s y s t e m s  s h o u l d  n o t  be  t h o u g h t  o f  i n  
s i m p l e  c o m b i n a t o r i a l  f o rm .  The l a r g e r  u n i t s  a r e  n o t  mere summations 
o f  t h e  s m a l l e r  u n i t s .  T h e re  i s  a d i f f e r e n c e  o f  n a t u r e .  The r e l a t i o n ­
s h i p  i s  r e a l i s a t i o n a l ; an a r r a n g e m e n t  o f  phonemes r e a l i s e s  a p a r t i c u ­
l a r  l e x i c o g r a m m a t i c a l  e l e m e n t ,  j u s t  a s  a s e n t e n c e  i s  a r e a l i s a t i o n  
o f  a s p e c i f i c  l e x i c o g r a m m a t i c a l  p a t t e r n i n g .  But  t h e  meaning  p o t e n ­
t i a l  o f  each  r e a l i s a t i o n  i s  r a d i c a l l y  d i f f e r e n t .  The re  i s  a  type  o f  
G e s t a l t  h e r e ,  where  t h e  who le  i s  d i f f e r e n t  i n  n a t u r e  t o  t h e  sum o f  
i t s  p a r t s .  But  even  t h e n  t h e  t e x t  s h o u l d  n o t  be t h o u g h t  o f ,  even 
n o t i o n a l l y ,  a s  t h e  sum o f  a s e r i e s  o f  s e n t e n c e s .  As Todorov s t a t e s :
"The n o t i o n  o f  t e x t  i s  n o t  s i t u a t e d  on t h e  same p l a n e  as  
t h a t  o f  t h e  s e n t e n c e  . .  i n  t h i s  s e n s e ,  t h e  t e x t  must  be  
d i s t i n g u i s h e d  from t h e  p a r a g r a p h , t h e  t y p o g r a p h i c  u n i t  o f  
s e v e r a l  s e n t e n c e s .  The t e x t  may c o i n c i d e  w i t h  a  p h r a s e  
o r  w i t h  an e n t i r e  b o o k . . . "  (T. Todorov .  1979. p 2 9 4 ) .
(Todorov  i s  h e r e  c o n v e r n e d  w i t h  a p u r e l y  l i t e r a r y  s e m i o t i c s . )
I f  we a r e  i n t e r e s t e d  i n  m e a n in g s ,  and t h e i r  p r o d u c t i o n ,  en­
c o u n t e r e d  i n  i n t e r a c t i o n  and e ve ryda y  s o c i a l  i n t e r c o u r s e ,  t h e n  we 
a r e  c o n c e r n e d  w i t h  l a n g u a g e  as  d i s c o u r s e  and t e x t .  The l i n g u i s t  
may l e g i t i m a t e l y  r em a in  a t  t h e  l e v e l  o f  t h e  phoneme, o r  even  t h e  
s e n t e n c e ,  b u t  t h e  m os t  a p p r o p r i a t e  l e v e l  o f  a n a l y s i s  o f  m ean ings  f o r  
e v e r y d a y  spoken  l a n g u a g e  i s  t h a t  o f  t e x t  o r  d i s c o u r s e .  S o c i a l  mean­
i n g s  a r e  n o t  t a k e n  a s  b e i n g  r e a l i s e d  i n  t h e  form o f  s e n t e n c e s  o r  
o t h e r  l e x i c o g r a m m a t i c a l  u n i t s ;  a n o t h e r  l e v e l  o f  a n a l y s i s  i s  r e ­
q u i r e d  and i t  i s  t h a t  n e c e s s i t y  t h a t  h a s  l e d  t o  t h e  deve lopm en t  of  
t h e  n o t i o n  o f  t e x t .  The same movement o c c u r r e d  i n  l i t e r a t u r e  w i t h  
t h e  a d v e n t  o f  d i s c o u r s e  a n a l y s i s  f o l l o w i n g  S a u s s u r e ,  and t h e  r e c o g n i ­
t i o n  t h a t  t h e  s e n t e n c e  o f f e r e d  o n l y  l i m i t e d  s c o p e .
Text  i s  a c o n c e p t  o f  p r o c e s s ;  a s  w i t h  a l l  p r o c e s s u a l  n o t i o n s  
t h e r e  i s  some d i f f i c u l t y  i n  d i s c u s s i n g  i t  s i n c e  i t  e v a d e s  c o n c r e t e
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d e m o n s t r a t i o n .  To s t r u c t u r e  and f i x  t e x t  i n  any way so  a s  t o  make i t  
a c c e s s i b l e  i n  a f a s h i o n  t h a t  p r e t e n d s  t o  e n a b l e  one t o  i n d i c a t e  a con­
c r e t e  phenomenon and d e c l a r e  ' t h i s  i s  an i n s t a n c e  o f  t e x t ' ,  would  be 
t o  d e s t r o y  i t s  n a t u r e  a s  t e x t .  I t  i s  t h e  same p r o b le m  e n c o u n t e r e d  
w i t h  a l l  p r o c e s s u a l  c o n c e p t u a l i s a t i o n s .  I t  i s  t h e  r e a s o n  ( o r  p a r t  o f  
t h e  r e a s o n )  why I  must  f a i l  t o  p r e s e n t  t h e  r e a d e r  w i t h  t h e  meaning o f  
p a r t i c i p a t i o n .
I t  h e l p s  t o  c o n s i d e r  t e x t  f rom t h e  p o i n t  o f  v iew  o f  what  i t  i s  
n o t .  I n  t h i s  r e g a r d  some c l a r i t y  i s  p r o v i d e d  by t h e  work o f  t h o s e  who 
c o n s i d e r  t e x t  f rom t h e  p o i n t  o f  v iew o f  l i t e r a r y  c r i t i c i s m ,  w h i l s t  
b e a r i n g  i n  mind t h a t  t h e r e  a r e  c e r t a i n  s i m i l a r i t i e s  o f  an e l e m e n t a l  
n a t u r e  b e tw e en  t h e  movement embodied i n  t h i s  s t a g e  i n  t h e  deve lopment  
o f  l i t e r a r y  c r i t i c i s m  and t h e  de ve lopm en t  o f  t h e  methods  and t h i n k i n g  
a b o u t  s o c i o l o g i c a l  i n t e r p r e t a t i o n .
The r e a d e r  i s  r e f e r r e d  h e r e  s p e c i f i c a l l y  t o  some o f  t h e  f ounda ­
t i o n a l  s t a t e m e n t s  a b o u t  what t e x t  i s  n o t  e n c a p s u l a t e d  i n  t h e  work o f  
Roland  B a r t h e s ,  and mos t  n o t a b l y  i n  h i s  e s s a y s :  "From Work to  T e x t "  
( 1 9 7 7 ) ,  and "Theory  o f  t h e  T e x t"  ( 1 9 8 1 ) .  These ( t e x t s )  a r e  p r i m a r i l y  
c o n c e r n e d  w i t h  a r e - e x a m i n a t i o n  o f  t h e  r e l a t i o n s  b e tw e en  a u t h o r  -  t h e  
w r i t t e n  -  and  t h e  r e a d e r ,  and t o  overcome some o f  t h e  p ro b le m s  o f  t h e  
d i s t i n c t i o n s  drawn b e tw e e n  r e a d i n g  and w r i t i n g .  The more d e t a i l e d  
a s p e c t s  o f  t h a t  p r o j e c t  need  n o t  c o n c e r n  us  h e r e .  However ,  t h e  p o i n t  
i s  made t h e r e  t h a t  ' t e x t '  i s  n o t  i n  c o r r e s p o n d e n c e  w i t h  a c o n c r e t e ,  
i d e n t i f i a b l e  o b j e c t  such  a s  a book .  A 'w o r k '  i s  o f  t h i s  n a t u r e ;  a 
s o l i d  o b j e c t  l o c a t a b l e  on t h e  b o o k s h e l f ;  r e f e r a b l e  t o  a s  d i s c r e t e ,  
c o m p l e t e ,  w h o le .
"Whi le  t h e  work i s  h e l d  i n  t h e  h a n d ,  t h e  t e x t  i s  h e l d  i n  
l a n g u a g e :  i t  e x i s t s  on ly  a s  d i s c o u r s e  . . .  Tex t  i s  e x p e r i e n c e d  
o n l y  i n  an a c t i v i t y  o f  p r o d u c t i o n . "
( B a r t h e s .  1977.  p l 5 7 )
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From t h e  p o i n t  o f  v iew  o f  l i t e r a r y  c r i t i c i s m  t h e  u rg e  f o r  t h e  
i n t r o d u c t i o n  o f  t h e  n o t i o n  o f  t e x t  was h u r r i e d  i n  by t h a t  movement o f  
l i t e r a r y  a n a l y s i s ,  t h a t ,  w i t h  t h e  same a b b e r a t i o n  and a r r o g a n c e  spawned 
’M o d e r n i s m ' , came t o  be  c a l l e d  New C r i t i c i s m .  That  movement r e p r e s e n t ­
ed a  s i g n i f i c a n t  r e a c t i o n  t o ,  wha t  we,  by t h e i r  t y r a n n y ,  must  now r e f e r  
t o  a s  ' o l d  c r i t i c i s m ' .  Old c r i t i c i s m  was p a r t i c u l a r l y  c a s t i g a t e d  f o r  
what  was s e e n  a s  an o v e r - c o n c e r n  w i t h  p o i n t s  o f  a n a l y s i s  t h a t  w ere  
d i s t i n c t l y  e x t r a - t e x t u a l .  Tha t  i s ,  i t  was c o n c e i v e d  as  a l i t e r a r y  
a n a l y t i c  t h a t  d i s c o v e r e d  i t s  p o i n t s  o f  r e f e r e n c e  i n  such  a r e n a s  beyond 
t h e  t e x t  a s  t h e  a u t h o r ' s  b i o g r a p h y ,  t h e  a u t h o r ' s  p s y c h o lo g y  a n d / o r  t h e  
p o s i t i o n i n g  o f  h i s  work w i t h i n  a ( s p e c i f i c a l l y )  l i t e r a r y  h i s t o r y .  The 
m ean ing  o f  t h e  t e x t  wou ld  n o t  f u l l y  u n f o l d  i t s e l f  w i t h o u t  due d e f e r e n c e  
t o  su c h  e x t r a - t e x t u a l  f e a t u r e s .
I t  s h o u ld  be n o t e d  t h a t  such  a  c o n c e p t i o n  o f  l i t e r a r y  c r i t i c i s m  
i s  s t i l l  r i f e .  T e x t s  ( o r  p e r h a p s  r a t h e r  ' w o r k s ' )  a r e  s t i l l  ' e x p l a i n e d '  
by r e f e r e n c e  t o  t h e  a u t h o r ' s  b i o g r a p h y ,  h i s  p e r s o n a l  c r i t i c a l  i n c i d e n t s ,  
by what  i s  assumed t o  be  h i s  p s y c h o l o g i c a l  m ake-up .  The v o r a c i o u s  
p a n n i n g  o f  dead a u t h o r ' s  c o r r e s p o n d e n c e  f o r  n u g g e t s  o f  e v e n t  and p s y ­
c h o l o g i c a l  s l i p s - o f - t h e - t o n g u e , f o r  d e t a i l s  o f  d e v i a n t  p s y c h o - s e x u a l  
n e u r o s e s ,  f o r  c h i l d h o o d  t raum a  and so  on ,  c o n t i n u e s  a p a c e .  And e a ch  
new ' f i n d '  i s  pounced  on w i t h  g l e e ,  i s  pawed o v e r  and s i f t e d  u n t i l  i t  
i s  made t o  f i t  i n t o  t h e  d e v e l o p i n g  t o t a l  p i c t u r e  o f  t h e  'man and h i s  
t i m e s ' .  Themes o f  p e r s o n a l  h i s t o r y  and F r e u d i a n  i n s i g h t s  a r e  w e lded  
o n t o  t h e  a u t h o r ' s  work t o  p r o v i d e  ' f r e s h '  ( o r  u s u a l l y  c o n f i r m a t o r y )  
m e a n i n g s .  The r e a d e r  o n l y  ne e d  examine  c o n te m p o ra ry  book r e v i e w s  
l o c a t e d  i n  t h e  p r e s s  t o  d i s c o v e r  f o r  h e r s e l f  such  a l l u s i o n s .
I n  b r o a d  t e r m s ,  b o t h  t h e  e a r l y  B a r t h e s  (Edd ie  Waring come ba c k )  
and t h e  New C r i t i c s  were  r e a c t i n g  a g a i n s t  a c r i t i c a l  p r a c t i c e  t h a t  
a s s e r t e d  :
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( i )  t h e  a u t h o r i t y  o f  t h e  a u t h o r  o v e r  t h e  t e x t ,
( i i )  a c o n c e p t i o n  o f  mean ing  a s  p r i o r  t o  e x p r e s s i o n ,
( i i i )  which  i m p l i e s  t h e  c o n f i n e m e n t  o f  a s i n g l e ,
u n i t a r y ,  im m uta b le  meaning t o  somewhere o t h e r  
t h a n  t h e  t e x t  i t s e l f .
I f  we a r e  t o  a c c e p t  t h e  b a s i c  t e n e t s  o f  S a u s s u r e a n  c o n c e p t i o n s  o f
m ean ing  wh ich  l o c a t e s  i t  i n  a n o n - p o s i t i v e  r e l a t i o n  o f  d i f f e r e n c e s , ,  
t h e n  a l r e a d y  such  n o t i o n s  o f  a  c r i t i c a l  p r a c t i c e  a r e  a n a th e m a .
When B a r t h e s  d e c l a r e s  t h e  " D e a th  o f  t h e  A u th o r "  (1977)  he  i s
e n g a g in g  i n  a w i d e r  p h i l o s o p h i c a l  movement t h a t  d e c e n t r e s  t h e  s u b j e c t
from t h e  h e a r t  o f  an e p i s t e m o l o g y  o f  m ean ing  and l a n g u a g e .  But  a t  a 
more b a s i c  l e v e l  he i s  w r i t i n g  a b o u t  t h e  r e l a t i o n  b e tw e e n  t h e  a u t h o r  -  
t h e  t e x t  -  and t h e  r e a d e r .  He i s  d e c l a r i n g  t h e n ,  t h a t  t h e  a u t h o r  c a n ­
n o t  be  h e l d  a s  t h e  f i n a l  a r b i t e r  o f  t h e  m ean ing  o f  t h e  t e x t .  The t e x t  
b e l o n g s  i n  t h e  p u b l i c  domain o f  d i s c o u r s e  and  n o t  t o  t h e  a u t h o r .  A 
s p e a k i n g  ( o r  a  w r i t i n g )  commits  what  i s  s a i d  t o  t h e  p u b l i c  domain,  t h e y  
move o u t s i d e  o f  t h e  c o n t r o l  o f  t h e  a u t h o r .  They become,  i n  a s e n s e ,  
f r e e  p r o p e r t y ,  a v a i l a b l e  t o  anyone  who w i l l  t a k e  them up and  i n v e s t  
them w i t h  m e a n in g .  I t  makes l i t t l e  s e n s e  t o  p u r s u e  t h e  a u t h o r  f o r  
g u i d a n c e  a s  t o  t h e  m ea n in g  o f  t h e  t e x t ;  t o  p u r s u e  h i s  b a c k g r o u n d ,  h i s  
p s y c h o l o g y ,  h i s  i n t e n t i o n .
D. S i lv e r m a n  makes a  s i m i l a r  p o i n t  i n  h i s  c ham pion ing  o f  
a c c o u n t  a n a l y s i s  and t h e  r e g r e s s i v e  t a s k  o f  a t t e m p t i n g  to  l o c a t e ,  i n  
h i s  s t u d y ,  t h e  su p p o s e d  a c t u a l  r e a s o n s  and p s y c h o l o g i c a l  s t a t e  o f  
s e l e c t o r s  a t  t h e  p o i n t  a t  wh ich  t h e y  a r e  s a i d  t o  make d e c i s i o n s .  S i l ­
verman and t h e  e t h n o m e t h o d o l o g i s t s  a c c e p t  t h e  p o s s i b i l i t y  o f  t h e  i n ­
d e f i n i t e  p r o l i f e r a t i o n  o f  m ea n in g s  i n  r e l a t i o n  t o  a c c o u n t s  o f  s o c i a l  
e v e n t s .  They m a i n t a i n  t h a t  t h e  i n d e f i n i t e  e l a b o r a t i o n  o f  a c c o u n t s  i s  
o n l y  r e s o l v a b l e  by t h e  employment  o f  ' p r a c t i c e s ’ t h a t  r e p r o d u c e  o r d e r  
and u n i t y ,  t h o s e  p r a c t i c e s  b e i n g  r e l a t e d  t o  t h e  p r a c t i c a l  p u r p o s e s  i n  
p a r t i c u l a r  c o n t e x t s .  T h e r e  i s  u n d o u b t e d l y  a p r a g m a t i c  r e q u i r e m e n t  t o
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p r o v i d e  a u t h o r i t a t i v e  a c c o u n t s ,  e s p e c i a l l y  i n  o r g a n i s a t i o n a l  s e t t i n g s .  
T ha t  r e q u i r e m e n t  i s  s a t i s f i e d ,  i t  i s  c l a i m e d ,  by t h e  r e l i a n c e  on 
v a r i o u s  p r o c e d u r e s  t o  ’c l o s e '  t h e  p o t e n t i a l l y  i n f i n i t e  f e a t u r e s  of  
any i n t e r a c t i o n .  P r o c e d u r e s  such  a s  ' r u l e s '  o f  t h e  k i n d ;  ' l e t  i t  
p a s s ' ,  ' e nough  i s  e n ough '  and t h e  ' e t c e t e r a  c l a u s e '  ( s e e  G a r f i n k e l  
1 9 6 7 ) .  I n  S i l v e r m a n ' s  s t u d y  (1973)  t h e  mark s h e e t s  c o m p le te d  by 
s e l e c t o r s  s t a n d ,  f o r  o r g a n i s a t i o n a l  p u r p o s e s ,  as  a u t h o r i t a t i v e  
a c c o u n t s  :
"They s t a n d  as  d i s p l a y s  o f  t h e  r a t i o n a l  a c c o u n t a b i l i t y  
o f  s e l e c t i o n  d e c i s i o n s  by p r o v i d i n g  t h e  ' g r o u n d s '  f o r  
any d e c i s i o n . . "
"Yet  f o r  a n a l y t i c a l  p u r p o s e s  . .  ( t h e y )  a r e  n o t  t o  be 
c o n fu s e d  w i t h  t h e  d e t e r m i n a t i o n  o f  t h e  s e l e c t i o n  o u t ­
come. The p o i n t  i n  t im e  a t  which t h e  s e l e c t i o n  d e c i s i o n  
i s  made and t h e  g ro u n d s  f o r  making i t  ( a p p e a r a n c e ,  f i r s t  
i m p r e s s i o n s  e t c . )  a r e  i r r e m o v a b l y  l i n k e d  t o  t h e  c o n t e x t  
i n  which  t h e y  o c c u r .  To d i s c o v e r  such  g rounds  would 
imply a r e s e a r c h  d e s i g n  i n  w h ich  t h e  s e l e c t o r s  had  to  t a p e  
t h e i r  t h o u g h t s  d u r i n g  t h e  u n f o l d i n g  o f  t h e  i n t e r v i e w .  But  
even h e r e  one would  be g e t t i n g  a c c o u n t a b l y  r a t i o n a l  
' r e a s o n s '  f o r  d e c i s i o n s  r a t h e r  t h a n  t h e  t h o u g h t s  (and 
hence  d e c i s i o n s )  t h e m s e l v e s .  The mark s h e e t s ,  u s e d  by 
s e l e c t o r s ,  t h e n ,  d e m o n s t r a t e  t h a t  t h e i r  a c t i v i t i e s  a r e  i n  
a c c o r d - w i t h - a - r u l e ;  t h e y  do n o t  r e p o r t  on t h e  g rounds  o f  
t h e  d e c i s i o n  a s  i t  was m ad e . "  (p90)
S i l v e r m a n ' s  way o u t  o f  t h e  di lemma i s  t o  t r e a t  a c c o u n t s ,  n o t  a s  e p i -  
phenomena,  b u t  a s  a n a l y s a b l e  a s p e c t s  o f  i n t e r a c t i o n s  i n  t h e i r  own 
r i g h t  ( a p o i n t  c o n c u r r e d  w i t h  by R. H a r r e  i n  much o f  h i s  work.  See 
f o r  example H a r re  1979, 1977 and 1972.  And by Lyman and  S c o t t  1968) ;  
and by  r e f e r e n c e  t o  t h e  e t h n o m e t h o d o l o g i c a l  c o n c e p t  o f  i n d e x i c a l i t y  
( G a r f i n k e l  1967; and f o r  d i s c u s s i o n  o f  t h e  i s s u e  o f  i n d e x i c a l i t y  s e e  
A berc rom b ie  (1974 ) ;  B a rne s  and Law ( 1 9 7 6 ) ;  O 'K eefe  ( 1 9 7 9 ) ;  H e r i t a g e  
(1 9 7 7 ) ;  P h i l l i p s  (1978)  and  C o u l t e r  ( 1 9 7 1 ) ) .  S i l v e r m a n  i s  c o n c e r n e d ,  
t h e n ,  w i t h  t h e  a c t u a l  c o n t e n t  o f  a c c o u n t s  i n  u se  and n o t  i n  some 
s u p p o s e d  r e a l i t y ,  p r i o r  i n  t i m e ,  t o  which  t h e y  a r e  s a i d  t o  r e f e r .  The 
e t h n o m e t h o d o l o g i s t s  a r e  i n t e r e s t e d  i n  t h e  ' n a t u r a l '  p r o p e r t i e s  o f  
i n d e x i c a l  e x p r e s s i o n s  t h a t  o f  t h e m s e l v e s  e n s u r e  t h a t  t h e  i n d e f i n i t e
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e l a b o r a t i o n  o f  m ean ing  i s  c l o s e d  and a s e n s e  o f  o r d e r  g i v e n  t o  t h e  
i n t e r a c t i o n .  I n  b o t h  c a s e s  t h e  i n t e r e s t  i s  f a r  l e s s  on t h e  i n t e n d i n g  
i n d i v i d u a l  t h a n  i n  t h e  l a n g u a g e  i n  use  and t h e  s e n s e  o f  mean ing  and 
o r d e r  b e i n g  i n t e r a c t i o n a l l y  a c c o m p l i s h e d .  There  i s  a s l i g h t  s h i f t  
away from t h e  c o n c e p t i o n s  o f  t h e  Symbolic  I n t e r a c t i o n i s t s  and t h e  
p h e n o m e n o l o g i s t s  i n  t h a t  r e g a r d .  The c o n c e p t i o n  o f  mean ing  t h a t  
i n f o r m s  t h i s  t h e s i s  s h a r e s  i n  t h a t  movement t h a t  s e e k s  t o  a v o id  t h e  
l o g o c e n t r i s m  t h a t  r e i n s t a t e s  t h e  i n t e n d i n g  s u b j e c t  back  t o  t h e  h e a r t  
o f  m ea n in g .  The p h e n o m e n o l o g i s t s ,  a s  D e r r i d a  (1973)  p o i n t s  o u t  i n  h i s  
d e c o n s t r u c t i o n  o f  H u s s e r l ,  u l t i m a t e l y  r e l y  upon an  i n t e n t i o n a l i t y  t h a t  
r e i n t r o d u c e s  t h e  human c o n s c i o u s n e s s  back i n t o  t h e  t h e o r y  o f  m ean ing ,  
and t h u s  r e t u r n s  t o  t h e  o l d  p ro b le m s  o f  i d e a l i s m  and m e t a p h y s i c s .
The a t t a c k  on t h e  n o t i o n  o f  a u t h o r s h i p  (which i n c i d e n t a l l y ,  i s  
i t s e l f  a n o t i o n  o f  d e c i d e d l y  h i s t o r i c a l  moment; one n o t  o f  r e l e v e n c e ,  
f o r  i n s t a n c e ,  i n  t h e  M id d le  Ages) i s  p a r t  o f  t h i s  w i d e r  d e c e n t r e i n g  
movement t h e  p h i l o s o p h i c a l  a rg u m e n ts  f o r  wh ich  need  n o t  c o n c e r n  us  
h e r e .  (The r e a d e r  i s  r e f e r r e d  p a r t i c u l a r l y  t o  t h e  works o f  D e r r i d a  -  
b u t  a s i m i l a r  movement i s  found i n  t h e  t h e  work o f  L a c an ,  K r i s t e v a  and 
t o  a d e g r e e  i n  A l t h u s s e r . )  I t  i s  a l s o  a r e j e c t i o n  o f  t h e  n o t i o n  o f  
o w n e r s h i p ;  t h e  n o t i o n  t h a t  t h e  a u t h o r  "owns" t h e  words  and t h e  
m ea n ings  and  c o n t i n u e s  t o  e x e r t  d i c t a t o r i a l  c o n t r o l  o v e r  them. R a t h e r  
g r e a t e r  a d m i r a t i o n  i s  fo u n d  f o r  t h e  a t t i t u d e  e n c a p s u l a t e d  i n  M a l l a r m é *s 
d i c t u m ,  ’ cede  t h e  i n i t i a t i v e  t o  t h e  w o r d s ’ . I t  i s ,  i n  a s i m p l e  s e n s e ,  
t h e  words  t h a t  we u n d e r s t a n d ;  i t  i s  t h e  s i g n i f i e r s  and t h e i r  r e l a t i o n s  
o f  d i f f e r e n c e  t h a t  g i v e s  t h e  p o s s i b i l i t y  o f  m eaning -  n o t  a  s p e a k i n g  
o r  w r i t i n g  s u b j e c t .  M a l l a r m é ,  o f  c o u r s e ,  i s  one o f  t h o s e  m o d e r n i s t  
w r i t e r s  who d e l i b e r a t e l y  s e t  o u t  t o  e f f a c e  t h e i r  own a u t h o r s h i p ,  t h e i r  
own p r e s e n c e  i n  t h e  t e x t .  A r a t h e r  b u r l e s q u e  example o f  s u c h  e f f a c e ­
ment  i s  found  among t h e  work o f  t h o s e  D a d a i s t  and S u r r e a l i s t  w r i t e r s
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who deny t h e  a t t r i b u t i o n  o f  an o r i g i n  by making  t h e  w r i t i n g  a combined 
a n d / o r  a r b i t r a r y  e f f o r t .  I t  s h o u ld  be n o t e d  t h a t  t h i s  i s  a l s o  p a r t  o f  
t h e  p r o j e c t  o f  Blum e t  a l  ( 1 9 7 4 ) ,  w i t h  t h e i r  ’ c o l l e c t i v i s t '  w r i t i n g .
The c o n c e p t i o n  o f  t h e  a u t h o r  a s  t h e  owner  and F a t h e r  o f  t h e  
t e x t  h a s  i m p l i c a t i o n s  f o r  t h e  n a t u r e  o f  t h e  r e l a t i o n s h i p  b e tw e en  a u t h o r  
and r e a d e r ,  and b e tw een  r e a d i n g  and w r i t i n g  -  and by e x t e n s i o n ,  
b e tw e e n  s p e a k e r  and h e a r e r .  I n  c o n c u r r e n c e  w i t h  o t h e r  s o c i e t a l  
v a l u e s  i t  t e n d s  t o  e n t a i l  r e l a t i o n s  o f  o b l i g a t i o n ,  o f  r i g h t s  and r e s ­
p e c t .  As F a t h e r ,  t h e  a u t h o r ’ s p o s i t i o n  v i s - a - v i s  h i s  t e x t  must  be 
r e s p e c t e d .  I t  i s  h i s  p r o g e n y .  We must  r e s p e c t  t h e  p r o d u c t  o f  h i s  
c a r e  and c r e a t i o n .  I n  a n e o - F r e u d i a n  way, r e f e r e n c e s  t o  t h e  t e x t  a r e  
i l l u m i n a t e d  by r e f e r e n c e s  t o  t h e  F a t h e r ;  what  moves t h e  F a t h e r ,  moves 
t h e  t e x t .  I f  we u n d e r s t a n d  t h e  F a t h e r ,  we u n d e r s t a n d  t h e  t e x t .  There  
a r e  i n t i m a t i o n s  o f  p a t r i a r c h a l  t y r a n n y  h e r e .  I n  a more d i r e c t  s e n s e  
Machery (1966)  h a s  made much of  t h e  a u t h o r ’ s p o s i t i o n  i n  t h e  w o r ld  o f  
m a t e r i a l  p r o d u c t i o n  and  e x c h an g e .  Fo r  him a t t e n t i o n  s h o u ld  be p a i d  to  
t h e  mode o f  p r o d u c t i o n  o f  t h e  t e x t ,  and  t h e  a c t i v i t y  p e r f o r m e d  on raw 
m a t e r i a l s  and p r e f i g u r e d  e l e m e n t s  t h a t  a r e  c o n s t r u c t e d  i n t o  a p r o d u c t  
by t h e  w r i t e r - a s - w o r k e r .
The p r im a cy  o f  t h e  a u t h o r  a l s o  c r e a t e s  an  o b l i g a t i o n  on t h e  
r e a d e r  t o  r e s p e c t  t h e  a u t h o r  and h i s  d e c l a r e d  o r  supposed  i n t e n t i o n s  
f o r  t h e  t e x t .  By c e d i n g  a u t h o r i t y  to  t h e  a u t h o r ,  t h e  r e a d e r  p l a c e s  
h e r s e l f  i n  t h e  p o s i t i o n  o f  p a s s i v e  consum er .  The r e a d e r  e x p e c t s  t h e  
a u t h o r  t o  know h e r  own t e x t  a b s o l u t e l y ,  and t o  p r e s e n t  i t  t o  t h e  r e a d e r  
c o m p l e t e  w i t h  t h e  m ean ing  t h a t  t h e  a u t h o r  i n t e n d e d .  The r i g h t s  o f  t h e  
a u t h o r  and t h e  r e s p e c t  o f  t h e  a u t h o r - t e x t  r e l a t i o n  l e a d s  t h e  r e a d e r  to  
n o t  e x p e c t  t o  f i n d  a n y t h i n g  i n  t h e  t e x t  o t h e r  t h a n  t h a t  w h ich  i s  p l a c e d  
i n  i t  by t h e  a u t h o r .  And h e r e  i s  t h e  c ru x  o f  t h e  m a t t e r .  The meaning 
o f  t h e  t e x t  i s  h e l d  to  be  i n s t i l l e d  i n  t h e  work by t h e  a u t h o r .  The 
m ea n ing  o f  t h e  t e x t  p r e c e d e s  t h e  t e x t ,  b e i n g  i n  some way p r e f i g u r e d  i n
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t h e  mind o f  t h e  a u t h o r  who t r a n s c r i b e s  i t  o n t o  t h e  p a g e .  The mean­
i n g  i s  t h e r e b y  s a i d  to  be p e r m a n e n t l y  and imm utably f i x e d  i n  t h e  work ;  
c o m p l e t e ,  f i n a l  and a b s o l u t e .  The a u t h o r  p l a c e s  t h e  meaning  i n  t h e  
t e x t ,  he i s  t h e  f i n a l  a r b i t e r  and g u a r a n t o r  o f  t h e  m eaning  o f  t h e  
t e x t .  Hence any d i s p u t a t i o n s  a s  t o  what  was i n t e n d e d  by t h e  work a r e  
r e s o l v a b l e  by r e f e r e n c e  back  to  t h e  a u t h o r ;  t o  h i s  h i s t o r y ,  h i s  p e r ­
s o n a l i t y ,  h i s  i n t e n t i o n s  and so  on .  The a u t h o r  i s  made r e s p o n s i b l e  
f o r  p r o v i d i n g  t h e  u l t i m a t e  g rounds  f o r  t h e  e x p l a n a t i o n ,  n o t  o n ly  o f  
t h e  s e r i a l  c o n t e n t  o f  t h e  n a r r a t i v e ,  b u t  a l s o  f o r  any t r a n s f o r m a t i o n ,  
d i s t o r t i o n  o r  m o d i f i c a t i o n  t h a t  a p p e a r s  i n  t h e  t e x t .  F u r t h e r m o r e ,  a s  
o r i g i n a t o r ,  t h e  a u t h o r  i s  a l s o  h e l d  r e s p o n s i b l e  f o r  a s e c o n d a r y  assump­
t i o n  made from t h e  t r a d i t i o n a l  p e r s p e c t i v e .  Tha t  i s ,  t h e  t e x t  i s  s a i d  
t o  e x h i b i t  a u n i t y  ( even  a r a n g e  o f  works by t h e  same a u t h o r  a r e ) , an 
i n t e r n a l  c o h e r e n c e  and o n e - n e s s ,  t h e  c a u s e  o f  which  i s  t h e  a u t h o r  h e r ­
s e l f .  Thus any a p p a r e n t  p a r a d o x e s ,  c o n t r a d i c t i o n s ,  o r  o t h e r  a b e r r a ­
t i o n s  a r e  r e s o l v e d  by r e f e r e n c e  ba c k  t o  some s upposed  a u t h o r i a l  scheme.  
The,  f o r  some,  n a t u r a l  p o i n t s  o f  d i f f e r e n c e  and c o n t r a d i c t i o n  i n  t h e  
t e x t  a r e  s e en  a s  u l t i m a t e l y  r e s o l v a b l e  i f  t h e  a u t h o r ’ s i n t e n d e d  scheme 
can be  u n r a v e l l e d .  R e s i s t a n c e  t o  any such  s m o o t h i n g - o u t ,  and t h e  
r e s i l i e n c e  o f  c o n t r a d i c t i o n ,  i s  s t i l l  r e f e r a b l e  t o  t h e  a u t h o r .  The 
’p l a y ’ o f  l a n g u a g e  i s  r e d u c e d  t o  some m o ra l  o r  p s y c h o - s e x u a l  di lemmas 
i n  t h e  a u t h o r ;  o r  more s im p l y  t o  a l a p s e  o f  s k i l l .
I n  t h e  works o f  s o - c a l l e d  c l a s s i c  r e a l i s t  l i t e r a t u r e  t h a t  were  
t h e  p r im e  t a r g e t  o f  t h e  New C r i t i c s ,  t h e  a u t h o r ,  o r  i m p l i e d  a u t h o r  
( s a y  a s  n a r r a t o r )  t a k e s  t h e  r e a d e r  on a j o u r n e y  t h r o u g h  t h e  t e x t  and 
r e v e a l s  t h e  meaning  a t  t h e  denouement  o f  t h e  p l o t .  R eade r  and a u t h o r  
c o n v e rg e  a t  some p o i n t  on t h e  t r u t h  and m eaning o f  t h e  t e x t .  The p l o t  
i s  r e s o l v e d ,  t h e  enigma r e v e a l e d ,  and t h e  m essage  c onveyed .  I t  r e l i e s  
on a  t r a d i t i o n a l  c o n c e p t i o n  o f  mean ing  and c om m un ica t ion .  The s e n d e r  
( a u t h o r )  s e l e c t s  t h e  a p p r o p r i a t e  medium f o r  t h e  m ean ings  i n  h i s  head
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and t r a n s m i t s  t h e  ’m e s s a g e ’ un t ram meled  t o  a p a s s i v e  r e c i p i e n t  who i s  
m a g i c a l l y  f i n e l y  t u n e d  t o  r e c e i v e  t h e  message  a s  t r a n s m i t t e d  i n  i t s  
p u r e  fo rm .  The a c t i v i t y  i s  t h e  a u t h o r ’ s ;  t h e  r e a d e r s  a r e  p a s s i v e  
c o n s u m e r s .
The n o t i o n  o f  ’ t e x t ’ d e c e n t r e s  t h e  a u t h o r  and p r o f o u n d l y  a l t e r s  
t h e  a u t h o r - t e x t - r e a d e r  r e l a t i o n s h i p .  The c o n s t r u c t i o n  o f  meaning 
c a n n o t  be  t h o u g h t  o f  i n  t e rm s  o f  a  s i m p l i s t i c  com m un ica t ions  t h e o r y .
I t  i s  no l o n g e r  a  s i m p l e  p r o c e s s  by which t h e  a u t h o r  ’d e p i c t s ’ o r  
r e p r e s e n t s  some f e a t u r e  o f  r e a l i t y  t h a t  t h e  r e a d e r  p a s s i v e l y  r e c e i v e s .
As B a r t h e s  p u t s  i t :  "a  t e x t  i s  n o t  a l i n e  o f  words  r e l e a s i n g  a s im p l e  
’ t h e o l o g i c a l ’ mean ing  ( t h e  message  o f  t h e  A u th o r - G o d ) ’’ ( 1 9 7 7 .p l 4 6 ) .
The t e x t  i t s e l f  i s  a s i t e  o f  p r o d u c t i v i t y  f rom which  m eanings  c o n t i n u e  
t o  em e rge ;  t h e  t e x t  o p e r a t e s  a s  a m e s s a g e ,  o r  m e s s a g e s ,  i n  and o f  i t ­
s e l f ,  and  n o t  p u r e l y  a s  a medium. The m e a n i n g ( s )  ( o r  m essage)  i n  t h e  
t e x t  n e e d  n o t  be  l o c a t e d  i n  t h e  i n t e n t i o n s  o f  t h e  a u t h o r ,  f o r  i n d e e d  
i t  i s  t h e  c a s e  t h a t  t h e  m e a n i n g ( s )  move beyond t h e  c o n t r o l  o f  t h e  a u t h o r
The t r a d i t i o n a l  c o n c e p t i o n s  o f  t h e  w r i t e r - r e a d e r  r e l a t i o n s h i p ,  
t h e  r e s p e c t  f o r  t h e  a u t h o r i t y  o f  t h e  a u t h o r ,  and t h e  accompanying  
t h e o r y  o f  c om m unica t ion  form p a r t  o f  a w i d e r  p h i l o s o p h i c a l  c o n c e p ­
t i o n  o f  e x p r e s s i v e  r e a l i s m .  The c o n s i d e r a t i o n  o f  t h e  t e x t s  o f  l i t e ­
r a r y  c l a s s i c  r e a l i s m  a r e  o f  s i g n i f i c a n c e  f o r  t h e y  p r o v i d e  a e s t h e t i c  
s u p p o r t  f o r  t h a t  i d e o l o g y .  I n  l i t e r a r y  t e rm s  i t  i s  a  t r a d i t i o n  t h a t  
go e s  b a c k  a s  f a r  a s  A r i s t o t l e  and h i s  c o n c e p t i o n  o f  a r t  a s  m im e s i s .  I t  
h a s  c o n t i n u e d  t o  t h e  p r e s e n t  day .  A t e x t ,  on t h i s  v i e w ,  r e p r e s e n t s  
’ r e a l i t y ’ ; i t  comm unica tes  a s e n s e  o f  t r u t h  t o  t h e  r e a d e r .  The g e n e s i s  
o f  t h a t  t r u t h  i s  s o m e t h in g  a n t e r i o r  to  t h e  t e x t  i t s e l f ,  u s u a l l y  
l o c a t e d  i n  t h e  c o n s c i o u s  o f  an  i n t e n d i n g  a u t h o r .  The p o s i t i n g  o f  t h a t  
s o r t  o f  r e l a t i o n s h i p  b e tw e en  t e x t  and a u t h o r  f o r c e s  ^  r e a d i n g  o f  t h e  
t e x t  and  a  method  o f  c l o s i n g  i t .  The a u t h o r i t y  o f  t h e  a u t h o r  i m p l i e s  
t h a t  t h e  s e a r c h  f o r  t h e  w a r r a n t  and  t h e  o r i g i n  o f  t h e  meaning  o f  t h e
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t e x t  t r a v e l s  beyond  t h e  t e x t ,  b u t  need  o n ly  be t a k e n  a s  f a r  a s  t h e  
i n t e n t i o n s  o f  t h e  a u t h o r .  The a u t h o r  i s  t h e  o r i g i n  -  t h e  r e d u c t i o n  
t o  t h e  o r i g i n  i s  a s  f a r  a s  one  c a n ,  o r  ne e ds  t o  go.  A r r i v a l  a t  t h a t  
p o i n t  i s  s a i d  t o  p r o v i d e  t h e  g ro u n d s  f o r  t h e  d i s c o v e r y  o f  u n e q u i v o c a l  
s t a t e m e n t s  a b o u t  t h e  m ea n in g  o f  t h e  t e x t .  An a u t h o r i a l  a u t h o r i t y ,  t h e n ,  
s e r v e s  t o  c l o s e  o f f  t h e  t e x t ,  t o  p r o v i d e  t h e  g r ounds  f o r  an u n e q u i v o c a l  
f o r m u l a t i o n ;  a ’ r i g h t ’ i n t e r p r e t a t i o n  t h a t  can  f o r e c l o s e  on t h e  p o t e n ­
t i a l  p r o l i f e r a t i o n  o f  m e a n i n g s  and o t h e r  i n t e r p r e t a t i o n s .
A l t h o u g h  t h e  m ean ing  o f  t h e  t e x t  i s  h e l d  t o  be  t h e r e , i m p l a n t e d
i r r e d e e m a b l y  i n  t h e  t e x t ,  t h e r e  i s  a l s o  t h e  i m p l i c a t i o n  t h a t  i t  i s  n o t
a lw a y s  r e a d i l y  a p p a r e n t .  The m es s a g e  i s  i n  some way s e c r e t .  And 
i n d e e d ,  i n  l i t e r a r y  t e r m s ,  i t s  s e n s e  o f  s e c r e c y  i s  i n  p a r t  a m easu re  
o f  i t s  s t a t u s  as  l i t e r a t u r e .  I t  i s  a p p a r e n t  t h a t  t h e r e  i s  an i m p l i c i t  
n o t i o n  t h a t  i t  i s  i n  t h e  v e r y  n a t u r e  o f  l i t e r a t u r e  t o  s p e a k  o f  t h o s e
t h i n g s  t h a t  c a n n o t ,  o r  w i l l  n o t  be  s a i d  w i t h  a b s o l u t e  l u c i d i t y .  The
a u t h o r  i s ,  i n  a s e n s e ,  n o t  p e r m i t t e d  t o  d i v u l g e  h i s  i n t e r p r e t a t i o n  o f  
t h e  m ean ing  o f  t h e  work ,  f o r  t o  do so would  be  to  unde rm ine  t h e  im p o r t  
o f  h i s  o r i g i n a l  p r o j e c t  s i n c e ,  i f  he  c o u ld  have  e x p r e s s e d  t h e  meaning  
he i n t e n d e d  i n  t h e  o r i g i n a l  t e x t  i n  t h i s  o t h e r ,  more l u c i d  m anne r ,  t h e n  
he  s h o u l d  have  done so  i n  t h e  f i r s t  p l a c e ;  t h e  i n t e r p r e t a t i o n  d e v a l u e s  
t h e  o r i g i n a l .  The m essa ge  i ^  h e l d  t o  be  t h e r e , b u t  n o t  a lw a ys  w i t h  
t h e  o b v i o u s n e s s  o f  a h o t e l ’ s f i r e  r e g u l a t i o n s ;  t h e  medium i t s e l f  
n e c e s s i t a t e s  a p a r t i a l  o p a c i t y .
The n o t i o n  o f  t h e  s e c r e t  i n  t h e  t e x t  r e t u r n s  u s  t o  t h e  n o t i o n s  
o f  h e r m e n e u t i c a l  i n t e r p r e t a t i o n ;  i n  i t s  t r a d i t i o n a l  s e n s e  a t  l e a s t .
Here ^  m ean ing  i s  h e l d  t o  be  embedded i n  t h e  t e x t  a l t h o u g h  deep  and 
o b s c u r e  and  r e q u i r i n g  an a c t  o f  i n t e r p r e t a t i o n  t o  g a i n  an  u n d e r s t a n d ­
i n g  o f  t h a t  m ean ing .  Even i n  i t s  most  s o p h i s t i c a t e d  v e r s i o n s ,  s a y  i n  
t h e  work o f  R i c o e u r  w h e re  he t o o  u r g e s  "The model  o f  t h e  t e x t  : m ea n ing ­
f u l  a c t i o n  c o n s i d e r e d  a s  a  t e x t "  ( R i c o e u r  1971) ,  t h e r e  r e m a i n s  t h e  
s u p p o s i t i o n  t h a t  t h e r e  i s  a  s i n g l e  d i s c o v e r a b l e  m ean ing  and a  r e l i a n c e
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on t h e  n o t i o n  o f  i n t e n t i o n a l i t y .  I t  i s  t h e  c o n t e n t i o n  o f  David 
S i l v e r m a n  and B r i a n  Torode  (1980)  t h a t  even t h e  do c u m e n ta ry  method o f  
G a r f i n k e l  (1967)  em bod ies  t h e  l a s t  v e s t i g e s  o f  t h i s  t r a d i t o n  o f  i n t e r ­
p r e t a t i o n  .
The c r i t i c ;  a s  s o c i o l o g i c a l  i n t e r p r e t e r ,  o r  a s  l i t e r a r y  c r i t i c ,  
p a r t i c i p a t e s  and  c o l l u d e s  w i t h  t h o s e  c o n c e p t i o n s  o f  m ean ing  and 
co m m u n ic a t io n  i n  p u r s u i n g  m eaning  i n  t h e  t r a d i t i o n a l  mode.  The s e c r e c y ,  
o r  t h e  o p a c i t y  o f  t h e  t e x t  r e q u i r e s  t h e  r e m e d i a l  work o f  t h e  c r i t i c  t o  
e n a b l e  t h e  l e s s  p r i v i l e g e d  r e a d e r  to  g a i n  a c c e s s  t o  t h e  r e a l  t r u t h  o f  
t h e  t e x t .  The c r i t i c  h e r e ,  l i k e  so many o t h e r  ’ e x p e r t s ’ a c t i n g  p r o ­
f e s s i o n a l l y ,  e x p l o i t s  a gap b e tw een  t h e  p r o d u c t i v e  p r o c e s s  and  t h e  
exchange  p r o c e s s .  As i n t e r m e d i a r y  he e x c a v a t e s  t h e  m ean ing  embedded 
i n  t h e  t e x t  and  s e e k s  t o  p r e s e n t  t o  t h e  n a i v e  p u b l i c  t h e  m essage  i n  i t s  
t r u e ,  o r i g i n a l  and u n i t a r y  fo rm.  There  i s  a  c o l l u s i o n  i n  t h a t  he 
s e e k s  f o r  t h e  u n i t y  and c o h e r e n c e  i n  t h e  t e x t ,  f o r  t h e  s i n g l e  o r  s t r u c ­
t u r e d  m e a n in g s  t h a t  a r e  i ^  t h e  t e x t ,  f o r  t h e  t r u e  r e p r e s e n t a t i o n  o f  
r e a l i t y  t h a t  he a ssum es  t h e  a u t h o r  i n v e s t e d  i n  t h e  w ork ,  a l b e i t  w i t h  
a  s o p h i s t i c a t i o n  ( s i n c e  t h e  t r u t h  i s  momentous and t h e r e f o r e  o b s c u r e )  
t h a t  d e n i e s  a  r e a d y  and n a i v e  r e a d i n g  on a l l  o c c a s i o n s .  The c r i t i c  w i l l
smooth o v e r  any c o n t r a d i c t i o n s  i n  t h e  t e x t  t h a t  t h r e a t e n  t o  s u b v e r t
t h e  s u p p o s e d  c o h e s i o n  and l i n e a r i t y  o f  t h e  d e l i v e r e n c e  o f  t h e  t r u t h .
The c r i t i c  p o s i t i o n s  h i m s e l f  a s  h a v i n g  a  m o ra l  and  p r o f e s s i o n a l  
o b l i g a t i o n  t o  r e - p r e s e n t  t h e  work f o r  t h o s e  consumers  who have  a 
s u p p o s ed  d i f f i c u l t y  u n r a v e l l i n g  t h e  s e c r e t  o f  t h e  t e x t .  But  he a l s o  
h a s  an o b l i g a t i o n  t o  t h e  o r i g i n a l  m a n u f a c t u r e r  on whom he  p a r a s i t i c a l l y  
d e p e n d s ,  so  t h a t  s t i l l ,  any w a r r a n t  f o r  t h e  e v e n t u a l  s e n s e  o f  t h e  t e x t  
must  f i n d  i t s  a u t h o r i t y  i n  t h e  owner o f  t h e  t e x t ;  t h e  a u t h o r .  A l l  must  
s t i l l  r e f e r  b a c k  t o  t h a t  o r i g i n a r y  p o i n t  o f  t h e  i n t e n d i n g  c o n s c i o u s n e s s
t h a t  l o c k e d  t h e  s e c r e t  i n  t h e  t e x t  i n  t h e  f i r s t  p l a c e .
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M. F o u c a u l t ,  s i m i l a r l y ,  p a r t i c i p a t e s  i n  t h a t  d e c e n t r e i n g  move­
ment  a l r e a d y  a l l u d e d  t o .  A p a r t  o f  h i s  c o n t r i b u t i o n  i s  t o  r e f e r  t o  t h e  
a u t h o r  n o t  as  a c o n c r e t e  s u b j e c t i v i t y  b u t  a s  an  ' a u t h o r - f u n c t i o n ' .
The a t t r i b u t i o n  o f  t h e  t i t l e  ’ a u t h o r ’ i s  a p p l i e d  i n  p a r t i c u l a r  c i r ­
c u m s t a n c e s  and s e r v e s  t o  mark o f f  a  mode o f  d i s c o u r s e  i n  p a r t i c u l a r  
w ays ,  t o  p o s i t i o n  i t  i n  t h e  r e a lm  o f  d i s c o u r s e s  and t o  p r o v i d e  i t  w i t h  
a s p e c i f i c  s t a t u s ,  t h a t  r e v e a l s  i t s  ’mode o f  b e i n g ’ . The a u t h o r  i s  
r a d i c a l l y  d e c e n t r e d ,  f o r  now i t  becomes m e r e ly  a mode o f  f u n c t i o n i n g  
o f  t h e  d i s c o u r s e ,  one mode amongst  o t h e r s ;  a mere d i m e n s io n  o f  d i s ­
c o u r s e  r a t h e r  t h a n  i t s  c e n t r a l  p o i n t  o f  o r i g i n  and i t s  u l t i m a t e  a u t h o ­
r i t y .  I t  i s  f u r t h e r  r e l a t e d  o u t s i d e  o f  t h e  d i s c o u r s e  t o  " t h e  
j u r i d i c a l  and i n s t i t u t i o n a l  sys te m  t h a t  e n c o m p a s s e s ,  d e t e r m i n e s ,  and 
a r t i c u l a t e s  t h e  u n i v e r s e  o f  d i s c o u r s e s "  ( F o u c a u l t  1979 ) .
The a u t h o r - f u n c t i o n  o p e r a t e s  h e r e  t o  r e c u p e r a t e  and p r o v i d e  
c l o s u r e  on t h e  ’g r e a t  d a n g e r  w i t h  which  f i c t i o n  t h r e a t e n s  o u r  w o r l d ’ . 
F i c t i o n  a t  once  b o t h  b r e a k s  t h e  ground f o r  o u r  o r d e r i n g  o f  r e a l i t y ,  
o u r  c o n t r o l  o v e r  m e a n in g ,  a n d ,  by i t s  i d e o l o g i c a l  c o n f i n e m e n t ,  a t  t h e  
same t im e  r e g e n e r a t e s  and r e - s u p p o r t s  ou r  e s t a b l i s h e d  ways o f  knowing.  
T h i s  i s  so b e c a u s e  d i s c o u r s e  ( i n c l u d i n g  l i t e r a t u r e )  i s  a t  once t h e  
g round  on which  t h e  s t r u g g l e  f o r  power i s  w a g e d , t h e  o b j e c t  o f  s t r a t e g i e s  
o f  d o m i n a t i o n  -  and t h e  means by which  t h e  s t r u g g l e  i s  f o u g h t  ou t  and 
a c c o m p l i s h e d .  The i n h e r e n t  p o t e n t i a l i t y  and p r o d u c t i v i t y  o f  l a n g u a g e  -  
i t s  c a p a c i t y  t o  r u n  l o o s e  from c o n f i n e m e n t s  o f  r e a s o n ,  o f  e s t a b l i s h e d  
s e n s e ,  i t s  a b i l i t y  t o  s u b v e r t  and p a r t i c i p a t e  i n  r e v o l u t i o n  -  e s t a ­
b l i s h e s  i t  a s  an o b j e c t  (? -  p r a c t i c e )  o f  f e a r ;  b u t  a l s o  a s  t h e  
i n e v i t a b l e  a r e n a  o f  s t r u g g l e .  I t  i s  i n  t h e  g e n e s i s  o f  t h e  Word t h a t  
man’ s f r i g h t e n i n g  f reedom  i s  b o r n ,  b u t  a l s o  w h e r e i n  l i e s  t h e  means o f  
c o n t r o l  and d o m i n a t i o n  ( t h e  p r o x i m i t y  o f  t h e o l o g i c a l  d i s c o u r s e  h e r e  
may w e l l  be  n o t  i n s i g n i f i c a n t ) . The " c a n c e r o u s  and d a n g e ro u s  p r o l i f e r ­
a t i o n  o f  m e a n i n g . "
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"The a u t h o r  does  n o t  p r e c e d e  t h e  w o r k s ,  he i s  a c e r t a i n  
f u n c t i o n a l  p r i n c i p l e  by which  i n  ou r  c u l t u r e ,  one l i m i t s , 
e x c l u d e s , and c h o o s e s  ; i n  s h o r t ,  by which  one impedes 
t h e  f r e e  c i r c u l a t i o n ,  t h e  f r e e  m a n i p u l a t i o n ,  t h e  f r e e  
c o m p o s i t i o n ,  d e c o m p o s i t i o n ,  and  r e c o m p o s i t i o n  o f  f i c t i o n . "
(1979.  p l 5 9 .  my e m pha s i s )
R e f e r e n c e s  t o  a  s u b j e c t i v e  c o n s c i o u s n e s s ,  o r  t o  m a t t e r s  o f  b i o ­
g r a p h y  become ana them a  t o  t h e  d e ve lope d  n o t i o n  o f  t e x t .  The work 
s h o u l d  be examined f o r  i t s  own i n t e r n a l  ' p l a y '  o f  t e x t u a l  f e a t u r e s  
r e q u i r i n g  no r e f e r e n c e  o u t s i d e  o f  t h e  t e x t  f o r  i t s  w a r r a n t .  A c r i t i ­
c a l  p r a c t i c e  s h o u l d  n o t  s e e k  t o  r e c u p e r a t e  t h e  t e x t  by p a r t i c i p a t i n g  
i n  a s h a r e d  i d e o l o g i c a l  u n d e r p i n n i n g  whereby i t  r e t r i e v e s  a supposed  
u n i t a r y  m ean ing  from t h e  t e x t  by r e f e r e n c e  back  t o  some e x t r a - t e x t u a l  
s o u r c e ,  and p r e t e n d s  t o  d i s c o v e r  a r e p r e s e n t a t i o n  o f  t h e  t r u t h  a b o u t  
r e a l i t y  i n  t h e  p r o c e s s .  Nor s h o u l d  i t  r e p a i r  t e x t s  where  p a r a d o x ,  
c o n t r a d i c t i o n  and i n c o n s i s t e n c i e s  a p p e a r ,  and a t t e m p t  t o  r e s t o r e  t h e  
t e x t  t o  i t s  s u p p o s e d  s t a t e  o f  w h o l e n e s s  and c o h e r e n c e .  R a t h e r  i t  s h o u ld  
s e e k  t o  r e f l e c t  t h e  po ly p h o n o u s  n a t u r e  o f  t h e  t e x t ,  i t s  c o m p l e x i t y  
o f  m e a n i n g s ,  i t s  i n h e r e n t  c o n t r a d i c t i o n  and i n c o n s i s t e n c y  and i t s  
r e l i a n c e  on t h e  f i g u r a i  f o r  i t s  conveyance  o f  s e n s e .  I t  s h o u l d  r e v e a l  
t h e  m u l t i p l i c i t y  o f  m ea n in g s  i n  t h e  t e x t .  And i t  s h o u l d  do t h i s  
w h i l s t  a v o i d i n g  s l i p p i n g ,  a s  t h e  New C r i t i c s  d i d ,  i n t o  a new 
m e t a l a n g u a g e ,  t h a t  a s s e r t s  a p r i v i l e g e  i n  r e l a t i o n  t o  i t s  own d i s -  
c u r s i v i t y ,  o r  t h a t  r i g i d i f i e s  i n t o  an o v e r l y  f o rm a l  s t r u c t u r i n g /  
S t r u c t u r a l i s m .
B a r t h e s '  "From Work t o  T e x t "  (1977) i s  a  k i n d  o f  t h e o r e t i c a l  
accom pan im en t  t o  " S /Z "  (1975)  a n o t h e r  o f  h i s  s e m i n a l  w o r k s .  I t  i s  
t h e r e  t h a t  he  t r e a t s  o f ,  what  i s  o s t e n s i b l y  a s i m p l e  t e x t  o f  ex ­
p r e s s i v e  r e a l i s m  , namely  B a l s a c ’ s " S a r r a s i n e " .  What B a r t h e s  a t t e m p t s  
t o  show i s  t h a t  even  such  a t e x t  when pushed t o  t h e  l i m i t s ,  r e v e a l s  t h e  
i n e v i t a b l e  way i n  w h ic h  su c h  t e x t s  t r a n s g r e s s  t h e i r  own p r o j e c t  and 
ex p o s e  t h e i r  own a r t i f a c e .  The t e x t u a l i t y  o f  t h e  work i s  exposed  and
-  -
t h e  a t t e m p t  i n  t h e  work t o  m a i n t a i n  a c l o s u r e  on m ean ing  i s  undone .
B a r t h e s  came t o  make an i m p o r t a n t  d i s t i n c t i o n  be tw een  what he  
t e rm ed  ’ l i s i b l e '  ( r e a d a b l e )  work and s c r i p t i b l e  ( w r i t a b l e )  t e x t .  He 
r e f e r s  t o  an  ’ é c r i v a n t '  who p r o d u c e s  a ' l i s i b l e '  work -  and an é c r i ­
v a i n ,  who p r o d u c e s  a ’ s c r i p t i b l e '  t e x t . A b r i e f  p u r s u i t  o f  t h e s e  
d i s t i n c t i o n s  w i l l  h e l p  t o  b r i n g  t o  l i g h t  some o f  t h e  ground  upon which  
t h e  n o t i o n  o f  t e x t  moves .  I t  i s  c l e a r  t h a t  we a r e  s t i l l  i n  t h e  a r e a  
o f  t h e  d e s i r e  t o  r e c o n s i d e r  t h e  n o t i o n  and n a t u r e  o f  t h e  r e a d e r -  
a u t h o r  r e l a t i o n s h i p  and t h e  t e x t - r e a d e r  r e l a t i o n s h i p ,  and more 
g e n e r a l l y  t h e  d i s t i n c t i o n s  drawn be tw een  r e a d i n g  and w r i t i n g .  The New 
C r i t i c s  had  u s h e r e d  i n  a c o n s i d e r a b l e  s h i f t  i n  em phas i s  tow ards  t h e  
r e a d e r .  I n d e e d  some t h e o r i e s  o f  l i t e r a t u r e  had  come t o  a p p e a r  
synonomous w i t h  t h e o r i e s  o f  r e a d e r  b e h a v i o u r / r e a d i n g  ( f o r  a  co n te m p o ra ry  
summary s e e  S.  Su le im an  and I .  Crosman ( e d . )  ( 1 9 8 0 ) .  O th e r  p r o t a g o ­
n i s t s  who c o n t i n u e  i n  t h i s  t r a d i t i o n  i n c l u d e  t h e  work o f  S t a n l e y  F i s h  
and from a s l i g h t l y  d i f f e r e n t  a n g l e ,  U. Eco ( 1 9 8 1 ) . )
B a r t h e s  had  i n i t i a l l y  gone some way a l o n g  t h a t  r o u t e  -  i t  seemed a 
n a t u r a l  f o l l o w - o n  from "Dea th  o f  an A u t h o r " .  But he  moved on t o  a 
c o n s i d e r a t i o n  o f  r e a d i n g  and w r i t i n g  i n  which t h e y  a r e  c o n c e i v e d  o f  
a s  b e i n g  d e f i n e d  t o g e t h e r .  I t  was a s  p a r t  o f  t h i s  a t t e m p t  t h a t  saw 
t h e  emergence  o f  t h e  n o t i o n  o f  t e x t ;  a n o t i o n  which  e m p h a s i se s  t h e  
n o n - s t a t i c ,  c o n s t a n t l y  s i g n i f y i n g ,  a s t r u c t u r a l  n a t u r e  o f  t h e  ' l i t e r a r y  
o b j e c t ’ . I n  t h i s  way a ’ t e x t '  a l l o w s  i t s e l f  t o  b e  ’ r e - w r i t t e n ’ i n  
t h e  a c t  o f  r e a d i n g ;  t h e  two c o n s t i t u t e  a c o t e r m i n o u s  a c t i v i t y  and p r o ­
d u c t i o n .
R e a d e r l y  t e x t s  (works)  a r e  o f  t h e  t y p e  t h a t  I  have  be e n  d i s ­
c u s s i n g .  They a r e  r e p r e s e n t e d  by t h e  t r a d i t i o n a l ,  c l a s s i c  r e a l i s t  t e x t s  
o f  t h e  n i n e t e e n t h ,  e a r l y  t w e n t i e t h  c e n t u r i e s .  But  i t  was p r i m a r i l y  a 
r e a l i s a t i o n  t h a t  much o f  t h e  new wave o f  modern l i t e r a t u r e  d i d  n o t  
conform t o  t h e  p a t t e r n  o f  a move toward  c l o s u r e  and  t h e  p r o v i s i o n  o f  a
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u n i t a r y  r e a f f i r m i n g  and f i x e d  m e a n in g ,  t h a t  l e d  t o  a r e f l e c t i o n  on 
t h e  n a t u r e  o f  r e a d i n g - w r i t i n g  d i s t i n c t i o n s .
S c r i p t i b l e  t e x t s  a r e  h e r e t i c a l .  They do n o t  p o i n t  to  a t r u t h  
o r  r e a l i t y  beyond t h e  t e x t .  The mean ing  i s  n o t  t a k e n  a s  p r e - f i g u r e d  
e x t r a - t e x t u a l l y  i n  an  a u t h o r ’ s c o n s c i o u s n e s s .  I t s  l i n g u i s t i c  s i g n s  
a r e  n o t  c h a r a c t e r i s e d  by a r e l a t i o n  b e tw e e n  s i g n i f i e r s  and s i g n i f i e d s  
t h a t  i s  s a i d  t o  be  a u t o m a t i c  and n a t u r a l .  The s i g n i f i e r s  a r e  a l l o w e d  
f r e e - p l a y ;  t h e y  d e c l a r e  t h e i r  p o ly p h o n o u s  n a t u r e .  The s i g n i f i e r s  
s u s p e n d  t h e i r  a t t a c h m e n t  t o  a s i g n i f i e d ,  o r  p e r m i t  o f  an a t t a c h m e n t  
t o  s e v e r a l  d i f f e r e n t  s i g n i f i e d s .  T he re  i s  a  f u r t h e r  p l a y  among t h e  
d i s c o u r s e s  r e p r e s e n t e d  i n  t h e  t e x t ;  t h e r e  i s  no h i e r a r c h y  o f  d i s c o u r s e s  
i n  wh ich  one h a s  u l t i m a t e  p r im a c y  o v e r  t h e  o t h e r s  and upon which  t h e  
o t h e r s  c o n v e r g e  o r  a r e  s u b s e r v i e n t .  The m ean ing  o r  message  i s  n o t  
s a i d  t o  be  t r a n s p o r t e d  from t h e  a u t h o r  t o  t h e  r e a d e r  a c r o s s  t h e  t e x t .
The m ean ing  r e m a in s  to  be c o n s t r u c t e d  by and i n  t h e  a c t  o f  r e a d i n g .  
R e a d e rs  t h e n  a r e  a c t i v e  p r o d u c e r s ,  r a t h e r  t h a n  p a s s i v e  c o n s u m e r s .  I n  
t h i s  r e g a r d  a t  l e a s t ,  t h e r e  i s  some s h a r e d  g round  w i t h  t h e  ' c o n s t r u c t i ­
v i s t '  s o c i o l o g i e s  where  m ean ing  i s  s a i d  t o  be  an a c t i v e  c o n s t r u c t i o n  
b e tw e e n  t h e  p a r t i e s  t o  an  i n t e r a c t i o n  and n o t  s im p ly  t r a n s m i t t e d  from 
one i n d i v i d u a l  t o  a n o t h e r  i n  a p a s s i v e  f a s h i o n ,  ( s e e  f o r  i n s t a n c e  
B e r g e r  and  Luckman (1967)  and B. H o l z n e r  (1968)  and many o f  t h e  Symbolic  
I n t e r a c t i o n i s t  t e x t s ) . The t e x t  e n s u r e s  t h a t  t h e  r e a d e r  r e m a in s  
aware  o f  t h e  c o n t i n u i n g  r e l a t i o n s h i p  b e tw e e n  r e a d i n g  and w r i t i n g .  I t  
i s  n o t  h e r e  a s im p l e  exchange  r e l a t i o n s h i p  -  a g i v e r ,  and a r e c e i v e r  -  
i t  i s  r a t h e r  a  r e l a t i o n  o f  p r o d u c t i v e  i n v o l v e m e n t ,  o f  c o - a u t h o r s h i p .  
Q u i t e  s i m p l y  t h e  r e a d e r  i s  a s  much r e s p o n s i b l e  f o r  t h e  m ean ing  o f  t h e  
t e x t  a s  t h e  w r i t e r .  F u r t h e r m o r e ,  su c h  t e x t s  do n o t  assume t h a t  t h e r e  
i s  a c o h e r e n c e  e t c h e d  i n t o  i t s e l f  a s  a r e f l e c t i o n  o f  some o r d e r i n g  o f  
r e a l i t y ,  p r i o r  t o  r e a d i n g .  S e l f - c o n s c i o u s l y  s c r i p t i b l e  t e x t s  w i l l  
eschew l i n e a r i t y  o f  p l o t  and n o t  o f f e r  a  r e s o l u t i o n  o f  en igm a .  I t  w i l l ,  
r a t h e r ,  open  up t h e  p o s s i b i l i t i e s  o f  m e a n i n g ,  t o  t h e  d i s c o v e r y  and
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c o n s t r u c t i o n  o f  d i f f e r i n g  and c h a l l e n g i n g  m e a n in g s .
I t  i s  c l e a r  t h a t  much o f  t h i s  i s  i n s p i r e d  from a p u r e l y  
l i t e r a r y  p e r s p e c t i v e  and s te m s  from t h e  s e l f - c o n s c i o u s l y  r e f l e x i v e  
n a t u r e  o f  m o d e r n i s t  l i t e r a t u r e .  I t  i s  a c c e p t e d  by B a r t h e s  t h a t  a 
t o t a l l y  s c r i p t i b l e  t e x t  i s  an  i d e a l  e x t r a c t i o n  -  b u t  i t  i s  w i d e l y  
r e c k o n e d  t h a t  J o y c e ' s  " F i n n e g a n ' s  Wake" was b o t h  a p r i m a r y ,  and s t i l l  
a p a r a g o n ,  o f  t h e  w r i t e r l y  t e x t .  O t h e r  t e x t s  t h a t  d i s p l a y  t h e  n o t i o n  
o f  t e x t  b e i n g  p u t  f o rw a r d  h e r e  i n c l u d e  t h o s e  o f  t h e  Nouveau Roman 
g roup  ( s e e  e s p e c i a l l y  R o b b e - G r i l l e t ' s " P r o j e c t  f o r  a R e v o l u t i o n  i n  
New York"  (1972)  and "Topology  o f  a Phantom C i t y "  (1976) which  b o t h  
demand t h e  s e n s e  o f  c o m p l e t e  a c t i v i t y  on t h e  p a r t  o f  t h e  r e a d e r ) . 
However ,  t h e  p o i n t  t h a t  B a r t h e s  and D e r r i d a ,  among o t h e r s ,  a r e  m ak ing ,  
and r e v e a l e d  most  n e a t l y  i n  B a r t h e s '  u n p a c k ing  o f  ' S a r r a s i n e '  ( s e e  
" S / Z " )  i s  t h a t  t h i s  p r o d u c t i v i t y  and po lyphony  i s  n o t  t h e  s o l e  p r e ­
r o g a t i v e  o f  a v a n t - g a r d e  t e x t s ,  b u t  i s  a c t u a l l y  an a t t r i b u t e  o f  a l l  
t e x t s  . . .  o f  l a n g u a g e  i t s e l f . I t  i s  s im p ly  t h a t  a v a n t - g a r d e  t e x t s  a r e  
more d e l i b e r a t e  and s e l f - c o n s c i o u s  and r e f l e x i v e  i n  t h e i r  d i s p l a y  o f  
t h e s e  f a c e t s  o f  l a n g u a g e ,  and t h a t  t h e y  a r e  more a s s u r e d l y  i n t e r r o g a ­
t i v e  .
However ,  t h e r e  i s  s t i l l  a p o l i t i c a l  p o i n t  t o  be made.  The con -  
s u m e r i s t ,  p a s s i v e  c o n c e p t i o n  o f  r e a d i n g  i s  so i n c u l c a t e d  i n t o  c u l t u r e ,  
t o  t h e  p o i n t  o f  a p p e a r i n g  a s  n a t u r a l  and  r i g h t .  B a r t h e s ,  D e r r i d a  and 
F o u c a u l t  would  a l l ,  i n  t h e i r  v a r i o u s  w ays ,  p o i n t  t o  an  i d e o l o g i c a l  
i m p e r a t i v e  t o  s u p p r e s s  t h e  p o t e n t i a l l y  l i b e r a t i n g  and r e v o l u t i o n a r y  
n a t u r e  o f  l a n g u a g e ,  and r e i n t r o d u c e  and  s u s t a i n  a s  w h o l l y  n a t u r a l  and 
r i g h t  t h e  n o t i o n s  o f  e x p r e s s i v e  r e a l i s t  w r i t i n g ,  c r i t i c i s m  and t h e  
e p i s t e m e  t h a t  a ccom pan ie s  them. The i d e o l o g i c a l  s e n s e  o f  p o s i t i o n i n g  
o f  t h e  r e a d e r  a s  consumer i s  p e r h a p s  t h e  mos t  i m m e d i a t e l y  o b v i o u s  man­
i f e s t a t i o n  o f  t h i s .  These  p o i n t s  o f  i d e o l o g y  and t h e  e n t r a n c e  o f  d i s ­
c o u r s e  i n t o  t h e  s t r u g g l e  f o r  power w i l l  come i n c r e a s i n g l y  t o  t h e  f o r e .
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The T r i d y  Text
I  began  by d e c l a r i n g  t h a t  I  would f a i l  t o  p r e s e n t  t h e  m e a n i n g ( s )  
o f  p a r t i c i p a t i o n  t o  t h e  r e a d e r ;  a t  l e a s t  i n  any s t r u c t u r e d  and c o h e r ­
e n t  fo rm .  Some o f  t h e  r e a s o n s  f o r  t h a t  f a i l u r e  may, i n  v iew  o f  wha t  
h a s  j u s t  been  d i s c u s s e d ,  now be  a p p a r e n t .  A c o n s i d e r a t i o n  o f  t h e  
d i s c o u r s e  on p a r t i c i p a t i o n  a t  T r i d y  a s  t e x t  would demand such a 
r e s u l t .  I t  does  n o t  imply  a  t o t a l l y  n i h i l i s t i c  s t a n c e .  Nor i s  i t  
some m i s e r a b l e  d i s c l a i m e r  t o  e x c u s e  t h e  f a i l u r e  t o  d e l i v e r .  The re  
i s  a  s h i f t  o f  i n t e r e s t  f rom t h e  s u b s t a n t i v e  c o n t e n t  o f  t h e  d i s c o u r s e ,  
f rom a c l a im e d  r e - p r e s e n t i n g  o f  t h e  meaning and s i g n i f i c a n c e  o f  t h e  
c o n t e n t s  o f  t h a t  d i s c o u r s e ,  t o  an e x p l o r a t i o n  o f  t h e  p r o c e s s  o f  
’ s i g n i f i a n c e ’ , t o  t h e  s i g n i f y i n g  work t a k i n g  p l a c e  i n  t h a t  d i s c o u r s e .  
T h e r e  i s  a u s e f u l  i n t e r e s t  i n  t h e  how o f  m ean ing ;  i n  t h e  a c t i v i t y  and 
p r o d u c t i v i t y  o f  t e x t  and t h e  p r o c e s s e s  by which  meaning  i s  c o n s t r u c t ­
ed ; i n  t e x t  a s  p r o d u c t i o n  and n o t  a s  p r o d u c t .  There  a r e  n o t  m ean ings  
p ro d u c e d  a t  T r id y  t h a t  r e m a in  c o n s t a n t  and c o h e r e n t  such t h a t  t h e y  
c a n  be r e p r e s e n t e d  h e r e  i n  t h e i r  f u l l n e s s  and t o t a l i t y .  The t e x t  o f  
p a r t i c i p a t i o n  i s  a p r o c e s s ;  m ean ings  r em a in  e m e r g e n t ,  d e f e r r e d  and 
d i s p e r s e d .
P a r t i c i p a t i o n  can  o n ly  be  s a i d  t o  e x i s t  i n  t h e  d i s c o u r s e  a t  
T r i d y ;  i n  t h e  s o c i o - l i n g u i s t i c  c o n t e x t  o f  T r i d y .  P a r t i c i p a t i o n  i s  
c r e a t e d  t h e r e  i n  t h a t  d i s c o u r s e  -  i t  i s  o n l y  t h e r e  t h a t  i t s  m ean ings  
can  and do r e s i d e .  The re  i s  no s t r u c t u r e  o r  b u r e a u c r a t i c  m a n i f e s t a ­
t i o n  a t  T r i d y  t h a t  can s e n s i b l y  b e  i n d i c a t e d  and be  s a i d  t o  a d e ­
q u a t e l y  r e p r e s e n t  p a r t i c i p a t i o n  -  o r  i f  t h e r e  a r e ,  t h e n  o n l y  i n  so 
f a r  a s  t h a t  s t r u c t u r e  o r  t h a t  p i e c e  o f  b u r e a u c r a c y  a r e  c o n c e i v e d  o f  
t h e m s e l v e s  a s  d i s c u r s i v e  c o n s t r u c t s .  P a r t i c i p a t i o n  e x i s t s  i n  t h e  
d i s c o u r s e ,  n o t  i n  any s t a b l e ,  o b j e c t i v e ,  s t r u c t u r e  o r  t h i n g .  The
t e x t  o f  p a r t i c i p a t i o n  i s  n o n - s t a t i c  -  i t  c o n s i s t s  o f  a s h i f t i n g  
a r r a n g e m e n t  o f  s i g n i f i e r a  l o o s e l y  ne tw orked  a ro u n d  t h e  i t e m  o f  
’p a r t i c i p a t i o n ’ i t s e l f .  T h i s  ’ s e a m l e s s  web’ o f  r e l a t i o n s  i s  i n  a 
c o n s t a n t  s t a t e  o f  f l u x ,  e v e r  s h i f t i n g  and c h a n g in g .  C e r t a i n  r e l a t i o n s  
a r e  f o r e g r o u n d e d  w h i l s t  o t h e r s  f a l l  away o r  r em a in  i n  p o t e n t i a l i t y .  
T he re  a r e  t i m e s  o f  r e l a t i v e  c o h e s i o n  when a p a r t i c u l a r  s e r i e s  o f  
r e l a t i o n s  f e a t u r e  s t r o n g l y  and w i t h  r e g u l a r i t y ,  t h e r e  a r e  o t h e r  t im e s  
when t h e r e  i s  v e r y  l i t t l e  c o h e s i o n  and t h e  m ean ings  a r e  d i s p e r s e d .
As ’ t e x t ’ , t h e n ,  p a r t i c i p a t i o n  and i t s  m e a n i n g ( s )  a r e  n o t  en ­
t i r e l y  d e m o n s t r a b l e ,  i t  c a n n o t  be l a i d  c l e a r l y  b e f o r e  t h e  r e a d e r .
I n d e e d  t h e r e  i s  a s e n s e  i n  which t h e  r e a d e r  w i l l  b e s t  d i s c o v e r  t h e  
s e n s e  o f  p a r t i c i p a t i o n  i n  h i s / h e r  own c o n f r o n t a t i o n  o f  t h e  s t o r y  a s  
i t  i s  p r e s e n t e d  h e r e .  The r e a d i n g  o f  t h i s  t e x t  w i l l  a s s u r e d l y  be a 
p r o d u c t i v e  a c t i v i t y  i n  w h ic h  t h e  r e a d e r  i n t e r a c t s  w i t h  t h e  t e x t  and 
d i s c o v e r s  and c r e a t e s  f r e s h  p o s s i b i l i t i e s  o f  m ean ing .  As ( s o c i a l )  
c r i t i c  i t  i s  n o t  my p l a c e  t o  a t t e m p t  t o  f o r e c l o s e  on t h a t  p r o c e s s .
The t e x t  o f  p a r t i c i p a t i o n  (and my p r e s e n t a t i o n  o f  i t  h e r e  a s  a t e x t  
i n  i t s  own r i g h t )  c o u l d  be  s a i d  t o  o f f e r  a d i s c u r s i v e  g round  i n  which  
t h e  p o s s i b i l i t i e s  o f  m ea n in g  can  e x i s t .  The f u l l  p o t e n t i a l  o f  t h o s e  
m ean ings  w i l l  n e v e r  b e  f u l l y  d e l i v e r e d  up a t  one p o i n t  i n  t im e  o r  t o  
one c r i t i c a l  r e a d i n g  ( n e i t h e r  m ine ,  y o u r s ,  n o r  t h a t  o f  t h e  p a r t i c i p a n t s  
i n v o l v e d  a t  P e n c h a m ) . The r e a d e r  needs  t o  engage  t h e  t e x t  h e r e  a s  
a c t i v e l y  a s  p o s s i b l e  t o  i n d u l g e  i n  h i s / h e r  own c r i t i c a l  p r a c t i c e  
and e x p l o r e  t h e  p o s s i b i l i t i e s  o f  m eaning  i n  t h e  t e x t .  The re  i s  b o t h  
a  p r a c t i c a l  and i n  p r i n c i p l e  l i m i t  t o  t h e  d e g r e e  o f  c l a r i t y  and quan­
t i t y  o f  m eaning  t h a t  I  am a b l e  t o  d e l i v e r  t o  t h e  r e a d e r .  J u s t  a s  t h e  
o r i g i n a l  s p e a k e r s  and w r i t e r s  o f  t h e  d i s c o u r s e  on p a r t i c i p a t i o n  a t  
T r id y  a r e  n o t  a t  l i b e r t y  t o  e x e r t  d i c t a t o r i a l  c o n t r o l  o v e r  t h e  emerg­
i n g  m ean ings  a s  t h e y  e n t e r  t h e  p u b l i c  domain and p a r t i c i p a t e  i n  t h e
t e x t u a l ,  so  I ,  a s  a u t h o r  h e r e ,  c a n n o t  r e s t r a i n  t h e  p o s s i b l e  meanings 
i n  t h i s  t e x t .
1 h a v e ,  and w i l l  a t t e m p t  f u r t h e r ,  t o  d i s p l a y  some o f  t h e  r e l a ­
t i o n s  o f  p a r t i c i p a t i o n  and t r y  t o  r e v e a l  t h e  ' p l a y ’ o f  s i g n i f i e r a ,  
t h e  t e x t u a l i t y  o f  t h e  p a r t i c i p a t i o n  t e x t ,  t o  r e v e a l  t h e  t r o p o l o g i c a l  
n a t u r e  o f  t h e  d i s c o u r s e ,  t o ,  a s  D e r r i d a  s u g g e s t s ,  r e v e a l  wha t  i s  
i n v i s i b l e  i n  t h e  t e x t  -  b u t  t h e r e  w i l l  a lw a y s  r em a in  so m e th in g  l e f t  
o v e r ,  u n f i n i s h e d .  The emergence  o f  mean ing  e n t a i l s  t h a t  a c r i t i c a l  
p r a c t i c e  w i l l  a lw a ys  be p a r t i a l .  The p r o l i f e r a t i o n ,  t h e  p o t e n t i a l  
i n e x h a u s t a b i l i t y  o f  m ean ing  a lw a ys  i m p l i e s  t h a t ,  i n  p r i n c i p l e ,  t h e  
d i s c l o s u r e  o f  m ea n ings  w i l l  be  i n c o m p l e t e .  T h e re  i s  a l s o  t h e  s e n s e  
t h a t  m e a n in g s ,  and t h e i r  p o t e n t i a l  i s  bound t o  t h e  p o s i t i o n s  o f  i n ­
t e l l i g i b i l i t y  a v a i l a b l e  t o  t h e  ’ r e a d e r ’ . Such p o s i t i o n s  o f  i n t e l l i ­
g i b i l i t y  a r e  f u r t h e r  bound t o  s p e c i f i c  d i s c o u r s e s .  Thus each  o f  us 
i s  l o c k e d  i n t o  v a r y i n g ,  b u t  a f i n i t e ,  r a n g e  o f  d i s c o u r s e s  t h a t  a r e  
e n a b l i n g  o f  t h e s e  p o s i t i o n s  and t h e  c o n s e q u e n t  p o s s i b i l i t i e s  of  
m ean ing .  The m ean ings  o f  p a r t i c i p a t i o n  a v a i l a b l e  t o  me, t o  you and 
t o  t h o s e  i n v o l v e d  d i r e c t l y ,  w i l l  depend up o n ,  and be l i m i t e d  by t h e  
r a n g e  o f  d i s c o u r s e s  t h a t  we a r e  a b l e  t o  b r i n g  i n t o  r e l a t i o n  t o  t h e  
p a r t i c i p a t i o n  t e x t .  The t i e s  o f  s u b s t a n t i v e  d i s c o u r s e s  can be p a r ­
t i a l l y  a v o id e d  by o p e r a t i n g ,  as  I  hope we a r e ,  f rom t h e  p e r s p e c t i v e  
o f  a d i s c o u r s e  on d i s c o u r s e  -  w h i l s t  a v o i d i n g  making t h a t  a  m e ta ­
l a n g u a g e  n e c e s s a r i l y .  F u r t h e r m o r e ,  w h a t e v e r  my t e x t  i s  a b l e  t o  a c h i e v e  
i s  i t s e l f  d e f e a s i b l e .  Because  o f  t h e  n a t u r e  o f  t e x t u a l i t y ;  any c r i ­
t i c a l  a c t i v i t y  o f  mine i s  i t s e l f  a v a i l a b l e  t o  f u r t h e r  c r i t i c a l  
a c t i v i t y ,  and d o u b t l e s s  w i l l  b e .  Not  i n  t h e  s e n s e  o f  e v a l u a t i o n ,  b u t  
i n  t h e  s e n s e  o f  a s e c o n d a r y  d e c o n s t r u c t i o n  t o  d i s c o v e r  t h e  l i n g u i s t i c  
g ro u n d s  f o r  t h e  p r o d u c t i v i t y  and t e x t u a l i t y  o f  t h e  o r i g i n a l  c r i t i c a l  
t e x t  -  and so on i n  i n f i n i t e  s e r i e s .
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The m ea n in g s  o f  p a r t i c i p a t i o n  a r e  i n  p r o c e s s ;  t e x t  i s  a p r o ­
c e s s  ( c r i t i c a l  a c t i v i t y  i s  a p r o c e s s ? ) .  I n  t h e  c o n t e x t  o f  T r i d y ,  p a r t ­
i c i p a t i o n  e x h i b i t e d  e m e rgenc e .  I t s  s e n s e  was n e v e r  f i x e d  i n  some p r i o r  
fo rm ,  n o r  d i d  i t  a t t a i n  such  f i x i t y .  The m ean ings  were  c o n s t a n t l y  
s h i f t i n g ,  d e v e l o p i n g  and c h a n g in g  i n  t h e  c o u r s e  o f  t h e  i n t e r a c t i o n a l  
a c t i v i t y  o f  t h o s e  t a k i n g  p a r t ,  i n  t h e  c o u r s e  o f  t h e  c r e a t i o n  o f  t h e  
t e x t u r e s  o f  m ean ing  s u r r o u n d i n g  p a r t i c i p a t i o n .  1 would l i k e  to  r e t a i n  
t h a t  s e n s e  o f  emergence  and p r o c e s s .  But  t h e r e  i s  an  e v e r  p r e s e n t  
d i f f i c u l t y  i n  p r e s e n t i n g  p r o c e s s  i n  g r a p h i c  form.  Even a s  ' s t o r y '  
t h e r e  i s  t h e  l i k e l i h o o d  o f  e n t e r i n g  t h e  domain o f  t r a d i t i o n a l  c r i t i c a l  
p r a c t i c e  where  t h i n g s  a r e  r e d u c i b l e ,  h e r m e n e u t i c a l l y ,  t o  theme and 
p l o t ,  t o  a c e r t a i n  l i n e a r i t y  ( o r  c i r c u l a r i t y ) ;  o r  p s y c h o l o g i s t i c a l l y  
t o  i n t e n t i o n a l i t y , b i o g r a p h y  and p e r s o n a l i t y ;  o r  h i s t o r i c a l l y  t o  
s e q u e n c e  and c a u s e  and e f f e c t .  I t  i s  p r e c i s e l y  f o r  t h e s e  r e a l m s  o f  
r e d u c t i o n i s m  t h a t  t h e  c o n c e p t  o f  t e x t  becomes u r g e n t .
I f  we a c c e p t  B a r t h e s '  d i c tum  t h a t  a t e x t  i s  a  'm e t h o d o l o g i c a l  
f i e l d '  w i t h  a l l  t h a t  i m p l i e s  f o r  t h e  n o t i o n  o f  c o n s t a n t  a c t i v i t y  o f  
t e x t ,  f o r  p r o d u c t i o n  and t r a n s f o r m a t i o n ,  t h e n  we a r e  commit ted  t o  t h e  
i n e v i t a b l e  i n c o m p l e t e n e s s  o f  t h e  t e x t .  The m ean ings  o f  p a r t i c i p a t i o n  
a r e  n e v e r ,  i n  p r i n c i p l e ,  c o m p l e t e .  The re  a lw ays  e x i s t s  t h e  p o s s i b i ­
l i t y  o f  change  and o f  r e - d i s c o v e r y ,  and t h e  c r e a t i o n  o f  f r e s h  m ean ing .  
The a r r a n g e m e n t  o f  s i g n i f i e r a  t h a t  g i v e  a s e n s e  o f  meaning  t o  p a r t i c i ­
p a t i o n  can  o n l y  be  h a l t e d  by an a r t i f i c i a l ,  and a u t h o r i t a r i a n  movement 
t o  c l o s e  o f f  t h e  ' p l a y '  o f  t h e  s i g n i f i e r a .  Such a c l o s u r e  i s  t o  a 
d e g r e e  i n e v i t a b l e  i n  my own c r i t i c a l  p r a c t i c e ,  i f  o n l y  b e c a u s e  o f  t h e  
f i n i t u d e  o f  my own d i s c u r s i v e  p o s s i b i l i t i e s  (and b e c a u s e  my own 
w r i t i n g  does  n o t  p o s s e s s  t h e  q u a l i t y  o f  i n n o c e n c e ) . Such a movement 
i s  a l s o  t o  be  found  i n  t h e  p r a c t i c e s  o f  t h o s e  i n v o l v e d  a t  T r i d y  f o r  
t h e  same r e a s o n s ,  b u t  a l s o  more o b v i o u s l y  and  d e l i b e r a t e l y  b e c a u s e
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o f  t h e  e n t a n g l e m e n t  o f  t h e  d i s c o u r s e  on p a r t i c i p a t i o n  i n  t h e  
p o l i t i c a l  p r o c e s s .  The re  w i l l  be  i d e o l o g i c a l ,  and more o v e r t l y  
p o l i t i c a l  and o r g a n i s a t i o n a l  a t t e m p t s  t o  f o r e c l o s e  on t h e  p o s s i b i l i ­
t i e s  o f  m ean ing  a ro und  p a r t i c i p a t i o n .  But  such  e f f o r t s  s t r u g g l e  
a g a i n s t  t h e  n a t u r e  o f  t e x t .  The s e t t i n g  i n t o  m o t io n  o f  t h e  c e a s e l e s s  
c h a i n  o f  s i g n i f i e r a  and t h e  commencement o f  s i g n i f y i n g  work immedia­
t e l y  c r e a t e s  a  s i t e  o f  p r o d u c t i v i t y  where  m ean ings  can p r o l i f e r a t e .  
Those r e l a t i o n s  o f  s i g n i f i e r a  a r e  n o t  h a l t e d ,  and a r e  a lw a ys  incom­
p l e t e ;  m ean ing  i s  f o r e v e r  d e f e r r e d  -  a lw ays  p a r t l y  i n  a s t a t e  o f  
b e c o m i n g .
I f  m eaning  i s  i n  p r o c e s s , i f  ' p a r t i c i p a t i o n '  i s  in  p r o c e s s  -  
t h e r e  i s  a  s e v e r e  d i f f i c u l t y  i n  p r o p o u n d in g  a s e n s e  o f  s t r u c t u r e .
An imposed  s t r u c t u r e  ( f o r  t h a t  i s  what  i t  must  be )  does  v i o l e n c e  to  
t h e  t e x t u a l  by f o s t e r i n g  a s e n s e  o f  f i x i t y  and  c l o s u r e .  Such 
c l o s u r e  m ig h t  be t h e  p r o v i n c e  o f  p r a g m a t i c  and p o l i t i c a l  a c t i o n ,  b u t  
i t  s h o u l d  n o t  be  a  p a r t  o f  a r i g o r o u s  c r i t i c a l  p r a c t i c e .  We a r e  
r e t u r n e d  t o  an em phas i s  on t h e  p a r o l e  end o f  t h e  S a u s s u r e a n  d i c h o ­
tomy.  We a r e  i n t e r e s t e d  i n  l a n g u a g e - i n - u s e ,  i n  t h e  r e a l i s a t i o n  o f  
m ea n ing  p o t e n t i a l s ,  and n o t  i n  some m e t a - l a n g u a g e  o f  s t r u c t u r e ,  o r  
i d e a l i s t  c o n c e p t i o n s  o f  p r e s c r i p t i v e  r u l e s  o f  com pe tence .  One i s  
c o n c e r n e d  w i t h  t h e  p o s s i b i l i t i e s  o f  m eaning  r e l e a s e d  by t h e i r  a c t u a l ­
i s a t i o n  i n  u s e .  I t  i s  a  c r i t i c a l  p r a c t i c e  t h a t  a v o i d s  i m p o s in g  a 
c o h e r e n c e  and  f i x i t y  t h a t  i s  n o t  t h e r e  i n  p r a c t i c e .  But more t h a n  
t h a t ,  i t  i s  a p r a c t i c e  t h a t  hopes  t o  d i s p l a y  t h e  p r o d u c t i v i t y  o f  t h e  
t e x t  and  t h e  t e n s i o n  c r e a t e d  by t h e  p r a g m a t i c  a t t e m p t s  o f  i n t e r e s t e d  
p a r t i e s  t o  c l o s e  o f f  mean ing  and t o  impose e v e ry d a y  s t r u c t u r e s .  I  
wou ld  a s s e r t  t h a t  t h e  t e n s i o n  a t  t h e  h e a r t  o f  t h i s  t e x t ,  p r e s e n t e d  
h e r e ,  i s  e x a c t l y  m i r r o r e d  by t h e  t e n s i o n s  and  c o n t e x t s  o f  mean ing  
a t  T r i d y .  I t  i s  a t e n s i o n  c r e a t e d  by a c t u a l  a t t e m p t s  t o  c o n t r o l
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m ean ing  and i t s  ( a t  l e a s t  p a r t i a l )  f a i l u r e  due t o  t h e  i n e v i t a b l e  t e x t ­
u a l i t y  o f  t h e  l a n g u a g e  -  by t h e  n e c e s s a r i l y  o v e r f l o w i n g  and p r o l i f e r a ­
t i o n  o f  m ean ing .  And i t  i s  n o t  a p u r e l y  t h e o r e t i c a l  p r o d u c t i v i t y .
I t  i s  t h e  f a c t  t h a t  m ean ings  become u n c o n t r o l l a b l e ,  by i n d i v i d u a l s  
o r  g r o u p s ,  i n  r e l a t i o n  t o  o t h e r s ,  t h a t  makes a l t e r n a t i v e  p o s s i b i l i t i e s  
a v a i l a b l e .  Thus a t  l e a s t  some o f  t h e  t e n s i o n s  a t  T r i d y  a r e  t h e  
r e s u l t  o f  t h e  r e l e a s e  and d i s p e r s a l  o f  m e a n in g s ,  s temming from t h e  
i n i t i a t i o n  o f  a d i s c o u r s e  on p a r t i c i p a t i o n  by management ,  and t h e  
r e a l i s a t i o n  by t h e  w o r k f o r c e  t h a t  t h e y  a r e  f r e e  t o  d i s c o v e r  t h e i r  
own meanings  i n  t h e  t e x t .
P a r t  o f  t h e  t a s k ,  t h e n ,  i s  t o  show t h e  c o m p l e x i t y  o f  v i e w p o i n t s  
and  m ean ings  i n  r e l a t i o n  t o  p a r t i c i p a t i o n  a t  T r i d y .  Not an a t t e m p t  
t o  d i s t i l  one meaning  t h a t  d e c l a r e s  t h a t  ' t h i s  i s  p a r t i c i p a t i o n ' ,  
c e r t a i n l y  n o t  i n  any u n i v e r s a l  s e n s e ,  and n o t  even  i n  r e l a t i o n  t o  t h e  
s p e c i f i c  c o n t e x t ,  r a t h e r  an e f f o r t  t o  d i s p l a y  t h e  m u l t i p l i c i t y  o f  
m ean ings  a p p a r e n t .  I n  a n o t h e r  s e n s e ,  t h e  t a s k  may be  c h a r a c t e r i s e d  
a s  a  move t o  p o s i t i v e l y  e x p l o r e  t h e  n a t u r a l  a m b i g u i t i e s  and p o l y s é m ie  
m e a n ings  a round  t h e  t e rm .  But su c h  a ,  l a r g e l y  d e s c r i p t i v e ,  p r o c e s s  
i s  i n s u f f i c i e n t  and u n r e w a r d i n g .  The i m p l i c a t i o n s  o f  t e x t u a l i t y ;  t h e  
p r a c t i c a l  and p o l i t i c a l  mechanisms  t h a t  a t t e m p t  t o  cope w i t h  i t ,  
and  t h e  s t r u g g l e s  t o  c o n t r o l  mean ing  and t o  l i b e r a t e  i t  a r e  o f  
c e n t r a l  c o n c e r n .  T h i s  i s  b e s t  done i n  c o n j u n c t i o n  w i t h  a c o n s i d e r a ­
t i o n  o f  t h e  d i s c o u r s e  as  t e x t ,  by c o n s i d e r i n g  p a r t i c i p a t i o n  i n  i t s  
f u l l  t e x t u a l i t y .  How, as  t e x t ,  i t  o p e r a t e s  a s  a  s i t e  o f  a c t i v e  
p r o d u c t i v i t y  t h a t  o f f e r s  an a r r a y  o f  p o s s i b i l i t i e s  t h a t  become b o t h  
t h e  ground  and t h e  means f o r  t h e  c o n t e s t  o f  m ean ing .
The mean ing  o f  p a r t i c i p a t i o n  does  n o t  e x i s t  i n  a form t h a t  
p r e c e d e s  i t s  e n t r y  i n t o  t h e  t e x t u a l .  I t  e x i s t s  n e i t h e r  as  some 
s t r u c t u r a l  form a p p a r e n t  i n  t h e  p o t e n t i a l  o f  some b l u e p r i n t  p l a n  ( o r
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i f  i t  d o e s ,  i t  does  so a s  o n l y  one o f  numerous p o t e n t i a l  s e m i o t i c  
c o n s t r u c t i o n s ) .  Nor does  i t  e x i s t ,  p r e c e d e d  i n  t h e  minds  o r  i n t e n t i o n s  
of  i n d i v i d u a l s  i n v o l v e d  i n  ( o r  even e x t r a n e o u s  t o )  t h e  s i t u a t i o n .
R a t h e r  t h e  m eaning  o f  p a r t i c i p a t i o n  i s  l o c a t a b l e  i n  t h e  r e l a t i o n s  o f  
d i f f e r e n c e  t h a t  e x i s t  among t h e  s i g n i f i e r s  t h a t  b u i l d  up a ro u n d  t h e  
te rm  ’p a r t i c i p a t i o n '  and i n  t h e  d i s c o u r s e  t h a t  s p e a k s  o f  ' p a r t i c i p a ­
t i o n '  e i t h e r  d i r e c t l y  o r  t a n g e n t l y .  I t  e x i s t s  i n  t h e  r o u t i n e  d i s c o u r s e  
made up o f  t h e  d a i l y  i n t e r a c t i o n s  o f  members.
The t e x t  o f  p a r t i c i p a t i o n  c o u l d  be c h a r a c t e r i s e d  a s  t h e  a c t u a l ­
i s a t i o n  o f  a  s e r i e s  o f  m ean ing  p o t e n t i a l s  t h r o u g h  t h e  s e l e c t i o n  o f  
o p t i o n s  from a n e tw o rk e d  s y s te m  of  l i n g u i s t i c  l e v e l s  ( b u t  p r im a ry  
f o c u s  a t  t h e  s e m a n t i c  l e v e l ) .  At e ach  p o i n t  i n  t h e  deve lopm en t  o f  
t h e  d i s c o u r s e  a r o u n d  p a r t i c i p a t i o n  t h e r e  e x i s t s  o p t i o n s .  The s e l e c ­
t i o n  o f  o p t i o n s  i n  t h o s e  c o n t e x t s  i s  t h a t  which  p r o v i d e s  t h e  b a s i s  
f o r  m ea n ing .  But  f u n d a m e n t a l l y ,  n o t  o n ly  on t h e  b a s i s  o f  what  
s e l e c t e d ,  b u t  a l s o  on t h e  b a s i s  o f  what  i s  n o t  s e l e c t e d ;  t h e  a b s e n t  
i s  a s  much d e t e r m i n i n g  o f  meaning  a s  t h e  p r e s e n t .  P a r t i c i p a t i o n  e x i s t s  
f i r s t l y  a s  a syntagm  o f  p r e s e n t  r e l a t i o n s .  The m eaning  o f  p a r t i c i p a t i o n  
i s  a p p a r e n t  i n  t h e  r e l a t i o n s  o f  s i g n i f i e r s  p r e s e n t  s y n c h r o n i c a l l y  a t  
each  moment.
Thus i n  t h e  e a r l y  s t a g e s  among some o f  t h e  s h o p - f l o o r  t h e r e  
e v o lv e d  r e l a t i o n s  o f  ' p a r t i c i p a t i o n '  a s  an i t e m  i n  t h e  syn tagm  t o  o t h e r  
i t e m s  t h a t  gave t e x t u r e s  o f  m eaning  t h a t  1 r e f e r r e d  t o  a s  ' e v e r y d a y '  
and ' t e c h n i c a l '  m ean ings  o f  p a r t i c i p a t i o n .  ' P a r t i c i p a t i o n '  a p p e a r e d  
i n  s y n t a g m a t i c  r e l a t i o n  t o  a  r a n g e  o f  o t h e r  s i g n i f i e r s  su c h  as  
' ( s h a r i n g  o f )  i n f o r m a t i o n ' ;  ' ( i m p r o v i n g )  c o m m u n i c a t i o n ' ;  ' c o n s u l t a ­
t i o n '  and so on .  I n  o t h e r  a r e a s  i t  formed a r e l a t i o n  w i t h  a  t e x t u r e  
o f  s i g n i f i e r s  a ro u n d  t h e  i t e m  ' m e e t i n g s ' ,  t h u s :  ' v e t o ' ,  ' c o m m i t t e e ' ,  
' e l e c t i o n s ' ,  ' m i n u t e s ' ,  ' r e p r e s e n t a t i o n ' ,  ' c h a i r m a n ' ,  e t c .  The mean­
i n g  o f  p a r t i c i p a t i o n  ( a t  t h a t  t i m e ,  and i n  t h e  c o n t e x t  i n  which t h o s e
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t e r m s  w e re  u s e d )  i s  d e r i v e d ,  a t  l e a s t  i n  p a r t ,  f rom t h o s e  r e l a t i o n s  
i n  t h e  syn ta gm .  The re  i s ,  o f  c o u r s e ,  a c o m p l e x i t y  o f  a r r a n g e m e n t  where 
t h e  v a r i o u s  t e x t u r e s  t h e m s e l v e s  i n t e r r e l a t e  such t h a t ,  f o r  i n s t a n c e ,  
some o f  t h e  r e l a t i o n s  a ro u n d  ' m e e t i n g s '  a r e  i n  a s s o c i a t i o n  w i t h  t h e  
r e l a t i o n  be tw een  p a r t i c i p a t i o n  and ' a p r o p e r  a i r i n g  o f  v i e w s '  and 
' h a v i n g  o n e ' s  v o i c e  h e a r d ' .
T h e r e  i s  a f u r t h e r  c o m p l e x i t y  when one c o n s i d e r s  t h e  l i k e l y /  
p o s s i b l e  c o n n o t a t i o n s  r e l a t i n g  t o  ea ch  i t e m - i n - u s e  t h a t  a r e  n o t  
a r t i c u l a t e d .  But  t h e n  t h a t  c o n n o t a t i o n a l  f o r c e  i s  p a r t  o f  t h e  ( n e a r l y )  
l i m i t l e s s  p l a y  o f  t h e  s i g n i f i e r s .  Some o f  t h a t  i s  r e v e a l e d  d i a -  
c h r o n i c a l l y  a s  i t e m s ,  su c h  a s  ' c o n s u l t a t i o n ' ,  come t o  form and r e f o r m  
i n t o  f r e s h  r e l a t i o n s  t h a t  a l t e r  i t s  m ea n ing ,  and i t s  m ean ing  i n  r e l a ­
t i o n  t o  p a r t i c i p a t i o n  a s  t h e  d i s c o u r s e  d e v e l o p s .  A good example i s  
p r o v i d e d  by t h e  e a r l y  r e l a t i o n  o f  ' p a r t i c i p a t i o n - a c t i o n ' . A number 
o f  t h e  s h o p - f l o o r  ( a l t h o u g h  a m i n o r i t y )  made r e f e r e n c e  t o  t h a t  r e l a ­
t i o n  i n  p r e l i m i n a r y  d i s c u s s i o n s .  At t h a t  t im e  i t  i n d e x e d  a concep ­
t i o n  o f  t h e  need  f o r  i s s u e s  r a i s e d  by t h e  s h o p - f l o o r  t o  be a c t e d  upon 
(and  n o t  ' s q u a s h e d '  a s  was t h e  common c o n c e p t i o n  o f  t h e  e x i s t i n g  s t a t e  
o f  a f f a i r s ) . However ,  i t  became a p p a r e n t  t h a t  a c t i o n  was c o n c e i v e d  
o f  i n  t e r m s  o f  t h e  i s s u e  b e i n g  p r e s e n t e d  t o  management  ( p r e f e r a b l y  
a t  a r e l a t i v e l y  h i g h  l e v e l )  and them i n i t i a t i n g  a c t i o n .  The r e s p o n ­
s i b i l i t y  f o r  a c t i o n  was g i v e n  o v e r ,  by t h e  w o r k f o r c e ,  t o  management .  
( T h i s  i t s e l f  i n d e x i n g  a f u r t h e r  a s p e c t  o f  e a r l y  s h o p - f l o o r  d i s c o u r s e  
i n  w h ich  t h e  r i g h t s ,  o b l i g a t i o n s  and r e s p o n s i b i l i t i e s  o f  management  
w e re  c o n c e i v e d  o f  i n  t r a d i t i o n a l ,  even c o n s e r v a t i v e  w ays ,  such t h a t  
t h e  s h o p - f l o o r  e x p e c t e d  and o b l i g a t e d  management  t o  t a k e  c o n t r o l  o v e r  
i s s u e s  and  t o  a c t  upon them -  ' t h a t  i s  what  t h e y  were  t h e r e  f o r ;  
t h a t  i s  what  t h e y  a r e  p a i d  t o  d o ' . )  As t h e  scheme and t h e  d i s c o u r s e  
a r o u n d  p a r t i c i p a t i o n  d e v e l o p e d ,  t h e  r e l a t i o n  ' p a r t i c i p a t i o n - a c t i o n '
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became a s s o c i a t e d  w i t h  a d i f f e r e n t  a r r a n g e m e n t  o f  r e l a t i o n s .  I t  came 
i n t o  c o n t a c t  w i t h  t h e  d e v e lo p e d  n o t i o n  o f  group  s o l i d a r i t y  and t h e  
p e r c e p t i o n  by t h e  r e p r e s e n t a t i v e s  o f  t h e  s h o p - f l o o r  t h a t  t h e y  must  
t a k e  r e s p o n s i b i l i t y  f o r  a c t i o n  t h e m s e l v e s ,  o r  a t  l e a s t  in  m e a n i n g f u l  
p a r t n e r s h i p  w i t h  management .  I t  l i n k e d - i n  w i t h  t h e  d e v e lo p e d  r e l a ­
t i o n  t h a t  p a r t i c i p a t i o n  was c o n c e r n e d  w i t h  a m u tu a l  r e s o l u t i o n  o f  
p r ob le m s  f o r  t h e  b e n e f i t  o f  a l l .  One m igh t  s i m p l i f y  t h e  r e l a t i o n s  
t h u s  a s  a s h i f t  f rom ' p a r t i c i p a t i o n  -  a c t i o n  -  u n i l a t e r a l i s m ' ,  t o  
' p a r t i c i p a t i o n  -  a c t i o n  -  m u t u a l i t y ' .
One c o u l d  b e g i n  t o  b u i l d  up a supposed  n e tw o r k  o f  r e l a t i o n ­
s h i p s  i n  t h i s  manner  h o p i n g  t o  map o u t  t h e  sy s tem  o f  m e a n i n g f u l  
r e l a t i o n s h i p s  a r r a n g e d  a round  p a r t i c i p a t i o n .  But  q u i t e  a p a r t  f rom 
t h e  enormous and  d e b i l i t a t i n g  c o m p l e x i t y  t h a t  one would  e n c o u n t e r ,  
such  a s c h é m a t i s a t i o n  would p r o v i d e  an imposed s t r u c t u r e  t h a t  i s n ' t  
t h e r e  i n  t h e  phenomena and which would h a l t  and d e t r a c t  f rom t h e  
p r o c e s s u a l  and e m e r g e n t  q u a l i t i e s  o f  t h e  s i g n i f i c a n c e  o f  t h e  t e x t .  
A l th o u g h  i t  m ig h t  be o f  some a n a l y t i c  v a l u e  i n  some i n s t a n c e s  as  a 
' s n a p - s h o t '  o f  a p o s s i b l e  c o n f i g u r a t i o n  a t  a p o i n t  i n  t im e  and  i n  
r e l a t i o n  t o  a p a r t i c u l a r  c o n t e x t .
A f u r t h e r  c o n s i d e r a t i o n  i s  t h a t  such  r e l a t i o n s  a r e  n o t  a t t r i ­
b u t a b l e  t o  s p e c i f i c  i n d i v i d u a l s .  Each e n t e r s  t h e  p u b l i c  d i s c o u r s e  
and  f e a t u r e s  i n  t h e  t e x t  o f  p a r t i c i p a t i o n  f r e e d  from t h e  c o n s t r a i n t s  
o f  i n t e n d i n g  i n d i v i d u a l s .  To s c r u p u l o u s l y  d e l i n e a t e  each  p a r t i c i ­
p a n t ' s  p a r t i c u l a r  s e t  o f  r e l a t i o n s  would t e l l  us  l i t t l e  a b o u t  t h e  
o v e r a l l  n a t u r e  o f  t h e  d i s c o u r s e .  I t  would f u r t h e r  d e n a t u r e  t h e  i n ­
t e r a c t i v e  and c o n s t r u c t i v e  p r o c e s s  o f  m ean ing .  Each c o n t r i b u t i o n  i s  
r e l e a s e d  i n t o  t h e  s o c i a l i t y  o f  t h e  s i t u a t i o n  and a l s o  r e l e a s e s  t h e  
m ean ing  p o t e n t i a l  i n  t h a t  r e l a t i o n .  The p o s s i b i l i t i e s  o f  mean ing  
become a v a i l a b l e  i n  t h e  p u b l i c  domain by t h e i r  e n t r y  i n t o  t h e  d i s ­
c o u r s e  and by t h e i r  t e x t u a l  n a t u r e .  The m ean ings  a r e  n o t  f i x e d  i n
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t h o s e  r e l a t i o n s  a t  t h e  p o i n t  o f  u t t e r a n c e .  T h e i r  u t t e r a n c e  i s  an 
i s s u a n c e  i n  which t h e  p o s s i b i l i t i e s  o f  mean ing  -  o f  c h a n g e ,  and t r a n s ­
f o r m a t i o n ,  o f  new r e l a t i o n s  -  b e g i n s ,  and n o t  where  i t  e n d s .  The 
s o u r c e  o f  m eaning  i s  n o t  l o c a t e d  i n  t h e  i n t e n d i n g  c o n s c i o u s n e s s  o f  
u t t e r e r  b u t  i n  t h e  r e l a t i o n s  o f  d i f f e r e n c e  o f  t h o s e  spoken  i t e m s  and 
o t h e r s  e n t e r i n g  t h e  d i s c o u r s e  a t  t h a t  p o i n t ,  i n  t h a t  s i t u a t i o n ;  and 
e l s e w h e r e  and a t  o t h e r  t i m e s .  To c o n t i n u e  t o  a s k  what  a p e r s o n  meant 
when a p a r t i c u l a r  u t t e r a n c e  was made i s  a t i r e s o m e  and u l t i m a t e l y  
r e d u c t i v i s t  t a s k .  G a r f i n k e l  (1967)  h a s  r e p e a t e d l y  p o i n t e d  t o  t h e  p r o ­
blem o f  t h e  i n d e f i n i t e  e l a b o r a t i o n  o f  a c c o u n t s ,  and C i c o u r e l  (1967)  
h a s  o f t e n  made r e f e r e n c e  t o  t h e  p rob lem  o f  i n d e f i n i t e  t r i a n g u l a t i o n .  
At t h a t  l e v e l  t h e  meaning i s  i n  t h e  u s e .  I t  i s  n o t  l o c a t e d  p r i o r  t o  
o c c a s i o n s  o f  i t s  u s e ,  e i t h e r  i n  t h e  mind o f  t h e  i n d i v i d u a l  o r  i n  some 
p r e f i g u r e d  s t r u c t u r a l  p r e s c r i p t i o n  of  t h e  mean ing  o f  words o r  upon 
g r a m m a t i c a l  o r  s i t u a t i o n a l  r u l e s  o f  l e g i t i m a t e  u s e .
But 1 have be e n  d i v e r t e d  from my c o u r s e .  I  have  n o t  y e t  made 
c l e a r  t h e  c o n t r i b u t i o n  o f  t h e  p a r a d i g m a t i c  r e l a t i o n s  t o  t h e  d e t e r m i n a ­
t i o n  o f  m ean ing .  I t  i s  q u i t e  c l e a r  t h a t  any  s i n g l e  i t e m  from t h e  
l e x i c o n  d e r i v e s  a s i g n i f i c a n t  p o r t i o n  o f  i t s  m eaning  from o t h e r  i t e m s  
i n  t h e  l e x i c o n ,  and n o t  o n l y  from t h o s e  i t e m s  t h a t  a r e  p r e s e n t  i n  t h e  
syn tagm  s y n c h r o n i c a l l y .  The meaning  o f  p r e s e n t  i t e m s  can be  con ­
s i d e r e d  as  a mean ing  p o t e n t i a l  a g a i n s t  a b a c k g ro u n d  o f  p a r a d i g m a t i c  
p o s s i b i l i t i e s .  The p r ® e n c e  o f  an i t e m  h a s  s i g n i f i c a n c e  i n  r e l a t i o n  
t o  o t h e r  i t e m s  t h a t  were n o t  s a i d ,  b u t  c o u l d  have  b e e n . In  t h e  con­
t e x t  o f  t h e  p r e l i m i n a r y  mean ings  o f  t h e  s h o p - f l o o r  t h e n ,  e ach  i t e m  
p r e s e n t  can  be  c o n s i d e r e d  i n  r e l a t i o n  t o  w ha t  c o u ld  have  be e n  t h e r e  
i n s t e a d  b u t  was n o t .  I n  v e r y  g e n e r a l  t e r m s  t h e  i t e m  ' g o o d ’ i s  d r a s ­
t i c a l l y  d i m i n i s h e d  w i t h o u t  t h e  p o s s i b i l i t y  o f  p r e s e n c e  o f  t h e  i t e m  
' b a d '  i n  i t s  p l a c e .  More s u b t l e l y ,  t h e  o c c u r e n c e  o f  ' g o o d '  i n  t h e
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syntagm h a s  meaning  i n  r e l a t i o n  t o  o t h e r  i t e m s  t h a t  c o u ld  s e n s i b l y  
t a k e  i t s  p l a c e ,  such  a s  ' p l e a s a n t ' ,  ' a v e r a g e ' ,  e t c .  In  t h i s  way 
what  i s  n o t  p r e s e n t  i n  t h e  p a r t i c i p a t i o n  d i s c o u r s e  t e l l s  us a s  much 
a b o u t  t h e  m eaning  o f  t h o s e  i t e m s  t h a t  a r e  p r e s e n t  i n  t h e  syntagm  as  
t h o s e  i t e m s  and t h e i r  r e l a t i o n s h i p s  t h e m s e l v e s .  Again i n  v e r y  g e n e r a l  
t e r m s ,  t h e  i t e m  ' p a r t i c i p a t i o n '  h a s  a m ean ing  p o t e n t i a l  o n ly  i n  r e l a ­
t i o n  t o  t h o s e  p a r a d i g m a t i c  r e l a t i o n s  t h a t  p r o v i d e  o p t i o n s  o f  s e l e c t i o n  
The e x i s t e n c e  i n  t h e  l e x i c o n  o f  i t e m s  such  a s  ' t o t a l i t a r i a n i s m ' ,  
' a u t o c r a c y ' ,  ' u n i l a t e r a l i s m '  and so  on c r e a t e s  t h e  n e c e s s a r y  m eaning 
p o t e n t i a l  t h a t  forms t h e  p a r a d i g m a t i c  e n v i r o n m e n t  f o r  t h e  o c c a s i o n s  
of  t h e  use  o f  ' p a r t i c i p a t i o n ' . There  a r e  o f  c o u r s e  r e l a t i v e l y  c l e a r  
l e x i c o - g r a m m a t i c a l , s y n t a c t i c a l ,  p h o n o l o g i c a l  c o n s t r a i n t s  on t h e  
s e n s i b l e  n a t u r e  o f  t h a t  p a r a d i g m a t i c  e n v i r o n m e n t .  But  t h e r e  a r e  a l s o  
c o n s t r a i n t s  o f  e t i q u e t t e  and  c o n v e n t i o n  t h a t  would a p p e a r  t o  p u t  
l i m i t s  on t h e  f e a s i b i l i t y  o f  t h e  r a n g e  o f  i t e m s  t h a t  m igh t  s t a n d  i n  
t h e  p a r a d i g m a t i c  e n v i r o n m e n t .  There  i s  a l s o  a s e n s e  i n  which  t h e  
p a r a d i g m a t i c  e n v i r o n m e n t  i s  i t s e l f  a c o n t e x t u a l  c o n s t r u c t ,  r e l a t e d  
to  t h e  c o n t e x t  o f  t h e  s i t u a t i o n  i n  which  t h e  syntagm i s  b e i n g  a c t e d  
o u t .  The c o n t e x t u a l  d e t e r m i n a t i o n  o f  t h e  s i t u a t i o n  o f  t h e  u t t e r a n c e  
w i l l  a t  l e a s t  p a r t i a l l y  d e t e r m i n e  t h e  f e a s i b i l i t y  o f  t h e  e l e m e n t s  i n  
t h e  p a r a d i g m a t i c  r e l a t i o n s .  One c ru d e  example m ig h t  h e l p .  A con­
t e x t  t h a t  l e a d s  t o  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n  a s  one o f  an  
A n g l i c a n  c h u rc h  w i t h  a ceremony o f  m a r r i a g e  f o r m a l l y  i n  p r o g r e s s  would 
t e n d  t o  l i m i t  t h e  p a r a d i g m a t i c  r e l a t i o n s  t o  t h e  t i e m  'God'  i n  t h e  
u t t e r a n c e  " i n  t h e  s i g h t  o f  God". The c o n t e x t  o f  t h e  s i t u a t i o n  would  
a t  l e a s t  c r e a t e  a  h i g h  d e g r e e  o f  p r o b a b i l i t y  t h a t  t h e  i t e m  would  n o t  
be even  c o n c e i v a b l y  r e p l a c e a b l e  by t h e  i t e m  " A l l a h " ,  o r  " S a t a n "  o r  
" Z e b e d e e " .  W h i l s t  we can  r e c o g n i s e  t h a t  t h e s e  i t e m s  would be  l i k e l y  
p a r a d i g m a t i c  p o s s i b l e s  i n  o t h e r  c o n t e x t s  ( o r  a t  l e a s t  two o f  t h e m ! ) ,  
i n  t h i s  c o n t e x t  t h e y  c a n n o t  r e a l l y  be  c o n s i d e r e d  a s  r e l e v a n t  o r  s i g ­
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n i f i c a n t  members o f  t h e  p a r a d i g m a t i c  e n v i r o n m e n t  o f  t h e  i t e m  "God".  
However ,  I  b e l i e v e  i t  i s  i m p o r t a n t  t o  c o n s i d e r  t h e  c o n t e x t  o f  t h e  
s i t u a t i o n  i t s e l f  a s  a s e m i o l o g i c a l  c o n s t r u c t i o n .  The c o n t e x t  o f  t h e  
s i t u a t i o n  i s  more t h a n  m i n i m a l l y  c r e a t e d  by t h e  n a t u r e  o f  t h e  d i s c o u r s e  
d e v e l o p i n g  w i t h i n  i t .  The i t e m s  i n  t h e  syntagm  and t h e i r  r e l a t i o n s  
h e l p  t o  d e f i n e  t h e  c o n t e x t  o f  t h e  s i t u a t i o n  w h ic h ,  i n  t u r n ,  h a s  a 
d e t e r m i n i n g  e f f e c t  on t h e  p o s s i b i l i t i e s  o f  t h e  r e l e v a n t  and s e n s i b l e  
component s  o f  t h e  p a r a d i g m a t i c  e n v i r o n m e n t  (which c o n t r i b u t e s  t o  t h e  
m ean ing  o f  t h e  i t e m  i n  t h e  s y n ta g m . )  Thus t h e  c o n t e x t  o f  t h e  s i t u a t i o n  
i s  a t  l e a s t  p a r t i a l l y  a d i s c u r s i v e  c o n s t r u c t  t o o .  However ,  n o t  a l l  
t h e  s i g n s  p r e s e n t  i n  t h e  s i t u a t i o n  w i l l  be l i n g u i s t i c .  There  w i l l  be 
s i g n s  t h a t  e x i s t  i n  o t h e r  f o rm s .  The re  m igh t  be e m b le m a t ic  s i g n s ,  
s i g n s  embodied i n  p i c t u r e s ,  a r c h i t e c t u r e ,  s t y l e  o f  d r e s s  and so on .
In  t h e  c a s e  o f  t h e  A n g l i c a n  Church ceremony t h e  r o b e s  o f  t h e  p r i e s t ,  
t h e  a r c h i t e c t u r e  o f  t h e  b u i l d i n g ,  t h e  i c o n o g r a p h y  o f  t h e  s t a i n e d -  
g l a s s e d  windows,  t h e  s i g n  o f  t h e  c r o s s  and  a p l e t h o r a  o f  o t h e r  s i g n s ,  
c o n t r i b u t e  t o  t h e  t o t a l  s e m i o t i c  s t r u c t u r e  o f  t h e  s i t u a t i o n  and de­
f i n e s  t h e  c o n t e x t  o f  t h e  s i t u a t i o n .  A f u l l - b l o w n  s e m i o l o g i c a l  p r a c ­
t i c e  m ig h t  want  t o  t a k e  n o t e  o f  t h o s e  o t h e r  s i g n - s y s t e m s .  I  s h a l l  
pay a t t e n t i o n  m y s e l f  t o  some o f  them i n  t h e  c o n t e x t  o f  T r i d y  a l i t t l e  
l a t e r .
As t h e s e  r e l a t i o n s  w i t h  p a r t i c i p a t i o n  e n t e r  t h e  d i s c o u r s e , some 
a r e  s i t u a t i o n a l l y  p ro d u c e d  and o n l y  r em a in  i n  t h e  d i s c o u r s e  v e r y  
b r i e f l y ,  o t h e r s  more f u l l y  e n t e r  t h e  d i s c o u r s e  i n  t h e  s e n s e  t h a t  t h e y  
a r e  u s e d  i n  o t h e r  c o n t e x t s  o f  t h e  s i t u a t i o n  and by o t h e r  p e o p l e .  There  
i s  a  r e l a t i v e  c o h e s i o n  i n  such  l o n g e v i t y .  However ,  i t  i s  a s p u r i o u s  
c o h e s i o n  f o r  t h e  e n t r y  o f  t h e  r e l a t i o n  i n t o  t h e  d i s c o u r s e  i n v a r i a b l y  
e n t a i l s  t h a t  i t  becomes d i s p e r s e d  i n  t h e  t e x t .  I t  i m m e d i a t e l y  becomes 
e n s n a r e d  i n  a new and e v e r  s h i f t i n g  f a b r i c  o f  o t h e r  r e l a t i o n s .  Thus
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t h e  r e l a t i o n  ’p a r t i c i p a t i o n - p o w e r ’ g e n e r a t e d  i n  t h e  d i s c o u r s e  o f  t h e  
s h o p - f l o o r  i n  t h e  e a r l y  m e e t i n g s  h a s ,  i n i t i a l l y  a r e l a t i v e l y  d i s c r e t e  
s e t  o f  s y n t a g m a t i c  r e l a t i o n s  and works o f f  a c o n s t r a i n e d  a r r a n g e m e n t  
o f  p a r a d i g m a t i c  r e l a t i o n s .  Thus i n i t i a l l y  i t  was a s s o c i a t e d  w i t h  
c o m m i t t e e  r a t i o s  o f  s h o p - f l o o r  r e p r e s e n t a t i v e s  t o  management  r e p r e s e n ­
t a t i v e s  and t h e  p r o g r e s s i o n  o f  u n r e s o l v e d  i s s u e s  o u t  o f  t h e  m a t r i x  
o f  t h e  d e p a r t m e n t .  I t  b e lo n g e d  a l m o s t  e x c l u s i v e l y  i n  t h a t  t e x t u r e  
o f  m e a n in g s  a ro u n d  t h e  n o t i o n  o f  m e e t i n g s .  However ,  a s  t h e  d i s c o u r s e  
d e v e l o p e d ,  t h e  i t e m  ' p o w e r '  ( o r  l i k e  t e r m s)  became engaged  i n  numerous  
o t h e r  r e l a t i o n s  t h a t  added  t o  t h e  c o m p l e x i t y  o f  i t s  meaning p o t e n t i a l .  
I t  became r e l a t e d  t o  t e x t u r e s  a ro u n d  t h e  l e g i t i m a c y  and w a r r a n t  o f  
s u p e r v i s o r y  pow er ,  i t  became i n v o l v e d  i n  t h e  s e t  o f  r e l a t i o n s  g e n e r a l l y  
a b o u t  t h e  i s s u e  o f  d e c i s i o n - m a k i n g  and so  on .  I t s  mean ing  p o t e n t i a l
m a g n i f i e d  and p r o l i f e r a t e d  t o  a d e g r e e .  O th e r  i t e m s  h e l d  an i n i t i a l l y
s t r o n g  p o t e n t i a l  i n  t h i s  way,  b u t  t h e n  f a d e d ,  d r o p p in g  o u t  o f  t h e  d i s ­
c o u r s e  o r  b e i n g  made t o  c o n f i n e  t o  a r e s t r i c t e d  o r  h a b i t u a t e d  s e t  o f  
r e l a t i o n s .  The p a r a d o x  i s  t h a t  t h e  f l e e t i n g  r e l a t i o n s  o f t e n  had more 
c o h e r e n c e  and u n i t y  t h a n  t h o s e  i t e m s  t h a t  had  a  p r o l o n g e d  l i f e ,  e n t e r ­
ed t h e  d i s c o u r s e  more f u l l y  and t h u s  came t o  p a r t i c i p a t e  i n  t h e  t e x ­
t u a l  and  t o  d i s p l a y  t e x t u a l i t y .
A t e x t  h a s  no b e g i n n i n g  and no end -  t h i s  i s  a f e a t u r e  o f  i t s  
i n e v i t a b l e  i n d e t e r m i n a n c y .  Thus a t  T r i d y ,  a l t h o u g h  r i g o r o u s  i n v e s t i ­
g a t i o n s  c o u ld  p i n p o i n t  t h e  f i r s t  t im e  t h a t  t h e  word ' p a r t i c i p a t i o n '  
was employed ( i n  o t h e r  t h a n  a  p u r e l y  ' c a s u a l '  way) t h a t  would  n o t  do 
a s  a  s t a r t i n g  p o i n t  f o r  t h e  t e x t .  Tha t  would be  t o  s u g g e s t  t h a t  t h e r e  
was a  d e f i n i t i v e  o r i g i n  f o r  t h e  t e x t ,  so m e th in g  t h a t  we a r e  t r y i n g  t o  
a v o i d .  I t  would  be  t o  assume t h a t  t h e  e n t r a n c e  o f  t h e  d i s c o u r s e  o f  
p a r t i c i p a t i o n  was t h e  r e s u l t  o f  an  i n v e n t i o n  o f  t h e  g rounds  o f  t h a t  
d i s c o u r s e  by some d e t e r m i n a t e  f o r c e .  I t  wou ld i g n o r e  t h e  i n t e r t e x t u a -
l i t y  o f  a l l  t e x t s .  And i t  i s  c l e a r  t h a t  even  t h e  t a l k  o f  t h e  c o n s u l -
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t a n t s  and t h e  s e n i o r  m an a g e rs  who c o u ld  be s a i d  t o  have  p r e s e n t e d  t h e  
d i s c o u r s e  t o  t h e  company, t h e r e  a r e  a l r e a d y  ' r e s a y i n g s '  -  a t a p p i n g  
o f  an  a l r e a d y  d e v e lo p e d  i n t e r t e x t .  And i n d e e d  e x p l i c i t  r e f e r e n c e  i s  
made t o  t h a t  by b o t h  t h e  c o n s u l t a n t s  and t h e  m a n a g e r s .  The p e r s o n n e l  
manage r  makes d i r e c t  r e f e r e n c e  t o  t h e  d e b a t e  i n  a c a d e m ic ,  b u s i n e s s ,  
p o l i t i c a l  and j o u r n a l i s t i c  c i r c l e s .  The t e x t  t h e n ,  s l i p s  o f f  i n t o  
t h e  i n t e r t e x t  and t h e  o r i g i n  and b e g i n n i n g  i s  l o s t .
I n  a d d i t i o n  t h e  i n t r o d u c t i o n  o f  p a r t i c i p a t i o n  im m e d i a te l y  i n ­
v o l v e s  i t  i n  a d i s c o u r s e  t h a t  i s  a l r e a d y  a p p a r e n t  and o n - g o i n g .  There  
i s  no new and i n d e p e n d e n t  d i s c o u r s e  on p a r t i c i p a t i o n  by which  i t  d e ­
r i v e s  i t s  m ean ing .  I t  e n t e r s  e x i s t i n g  d i s c o u r s e s ,  and i t  i s  i n  i t s  
r e l a t i o n s  w i t h i n  t h o s e  d i s c o u r s e s  t h a t  i t  a c h i e v e s  m ea n in g .  Those 
d i s c o u r s e s  have  no i d e n t i f i a b l e  b e g i n n i n g  s i n c e  t h e y  emerge from and 
a r e  i n t e r l i n k e d  w i t h  a r a n g e  o f  o t h e r  e x t a n t  o r  e x t i n c t  d i s c o u r s e s .
The m ean ings  o f  p a r t i c i p a t i o n  among t h e  s h o p - f l o o r  i n  t h e  e a r l y  s t a g e s  
a r e  s t i l l  and i m m e d i a t e l y  l o c k e d  a lm o s t  e n t i r e l y  w i t h i n  t h e  h a b i t u a l  
d i s c o u r s e  t h a t  marks t h e  s h o p - f l o o r  l a n g u a g e .  T h i s  d i s c o u r s e  i s  a t  
l e a s t  p a r t i a l l y  r e p r e s e n t e d  by t h a t  a r r a y  o f  s h o p - f l o o r  t a l k  and 
r e a c t i o n  t h a t  I  p r e s e n t e d  i n  t h e  f i r s t  s e c t i o n  t h a t  d e s c r i b e s  t h e  
e v e n t s  a t  T r i d y .  Thus t h e  m a j o r i t y  o f  m ean ings  t h a t  seem t o  emerge 
a t  t h a t  s t a g e  a r e  m o s t l y  n e g a t i v e l y  r e l a t e d  t o  t h a t  e x i s t i n g  d i s c o u r s e  
More d i r e c t l y ,  t h e  m a j o r i t y  o f  t h e  mean ings  a r e  r e l a t e d  t o  t h e  s h o p -  
f l o o r s  e x i s t i n g  d i s c o u r s e  t h a t  p r e s e n t s  c u r r e n t  work p r a c t i c e s  and 
r e l a t i o n s  i n  a n e g a t i v e  f a s h i o n .  Fo r  i n s t a n c e ,  t h e  r e l a t i o n  ' p a r t i ­
c i p a t i o n - e x t e n d e d  c o n t r i b u t i o n  o f  t h e  s h o p - f l o o r '  i s  n e g a t i v e l y  
l i n k e d  to  t h a t  f e a t u r e  o f  e x i s t i n g  s h o p - f l o o r  d i s c o u r s e  i n  wh ich  t h e y  
t a l k  o f  t h e  demeaning o f  t h e  w o r k e r s  by a w a s t e  o f  t h e i r  t a l e n t ,  and 
by a f a i l u r e  to  c o n s i d e r  t h e i r  v i e w s  a s  w o r th y  o f  c o n s i d e r a t i o n .  
P a r t i c i p a t i o n  i s  d e f i n e d  i n  t e r m s  o f  a p o s s i b l e  o r  d e s i r e d  means o f  
r e c t i f y i n g  t h a t  unwanted  and  d e s p i s e d  s t a t e  o f  a f f a i r s .  I t  s h o u l d  be
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n o t e d  t h a t  t h e r e  i s  an accompanying  r h e t o r i c  h e r e  t h a t  s u g g e s t s  t h a t  
t h e  company and t h e  m anagers  c o u l d  a c t u a l l y  b e n e f i t  f rom a more 
a p p r o p r i a t e  u se  o f  t h e  s k i l l s  o f  t h e  w o r k f o r c e  and a more a t t e n t i v e  
l i s t e n i n g  t o  t h e i r  v i e w s .  Most r e l a t i o n s  a r e  l i n k e d  back  i n t o  ex­
i s t i n g  company d i s c o u r s e  i n  t h i s  way.  The re  i s  n o t ,  f o r  t h e  moment 
a t  l e a s t ,  an i n d e p e n d e n t  o r  d e v e lo p e d  p a r t i c i p a t i o n  d i s c o u r s e  t h a t  
r e f e r s  t o  i t s e l f .
I n  o t h e r  s i t u a t i o n s  such a f e a t u r e  i s  u sed  t o  r h e t o r i c a l  ad v a n ­
t a g e .  I n  t h e  p r e s e n t a t i o n  o f  p a r t i c i p a t i o n ,  management  a r e  c a r e f u l  
i n  p l a c e s  t o  a l i g n  t h e  b u r g e o n i n g  d i s c o u r s e  a round  p a r t i c i p a t i o n  w i t h  
a more f a m i l i a r  and s h a r e d  company d i s c o u r s e .  The r e l a t i o n s  o f  
p a r t i c i p a t i o n  a r e  made t o  a p p e a r  n a t u r a l  by b e i n g  embedded i n  a domain 
o f  d i s c u r s i v e  f a m i l i a r i t y .  The t h r e a t  o f  p a r t i c i p a t i o n ,  i t s  s t r a n g e ­
n e s s ,  i s  d i sa r m e d  and made c o m f o r t a b l e  and a c c e p t a b l e .
D e s p i t e  t h e  r em a rks  made a l i t t l e  e a r l i e r  a b o u t  t h e  d i a l e c t i c  
be tw een  t h e  s y n t a g m a t i c  and t h e  p a r a d i g m a t i c ,  t h e r e  r e m a in s  an e lem en t  
o f  s p e c u l a t i o n  a s  t o  t h e  c o n t e n t  o f  t h e  p a r a d i g m a t i c  e n v i r o n m e n t .  Any 
a n a l y s i s  f rom a n e g a t i v i t y ,  f rom an a b s e n c e ,  i s  f r a u g h t  w i t h  d i f f i ­
c u l t i e s .  D e s p i t e  t h e  g r o u n d in g  p r o v i d e d  by t h e  s e m i o l o g i c a l  f e a t u r e s  
o f  t h e  c o n t e x t  o f  t h e  s i t u a t i o n  and by t h e  syn tagm ,  a c c e s s  t o  t h e  
p a r a d i g m a t i c  c o n t i n u e s  t o  be  p r o b l e m a t i c .  There  i s  a s e n s e  i n  which 
t h e  i t e m s  i n  a syn tagm  u n d e r  c o n s i d e r a t i o n  a t  a p a r t i c u l a r  p o i n t  i n  
t im e  i s  an  i n d e x  o f  i t e m s  a p p e a r i n g  d i a c h r o n i c a l l y  a t  p r e v i o u s  p o i n t s  
i n  t i m e .  I t  m ig h t  be s a i d  t h a t  t h o s e  p r i o r  i t e m s  a p p e a r i n g  i n  t h e  
d i s c o u r s e  a r e  i n  p a r a d i g m a t i c  r e l a t i o n  t o  t h o s e  a p p e a r i n g  i n  t h e  
c u r r e n t  syn tagm . Thus a t  p o i n t  A, a  r e l a t i o n  be tw een  ’p a r t i c i p a t i o n ’ 
and ’ c o m m u n ic a t io n ’ may a p p e a r ;  w h i l s t  a t  p o i n t  B, a  r e l a t i o n  be tw een  
’p a r t i c i p a t i o n ’ and ’ c o n s u l t a t i o n ’ i s  p r e s e n t .  The meaning  o f  t h e  
r e l a t i o n  a t  p o i n t  B c o u l d  be s a i d  t o  be g i v e n  f u r t h e r  v a l u e  by t h e
r e p l a c e m e n t  o f  ’ c o m m u n ic a t io n ’ by ’ c o n s u l t a t i o n ’ . The v a l u e  o f  
’ c o n s u l t a t i o n ’ i s  added  t o  by t h e  f a c t  t h a t  i n  t h a t  c o n t e x t  ’ communi­
c a t i o n ’ c o u ld  have  been  u sed  b u t  was n o t .  A good example o f  t h i s  
t y p e  o f  r e l a t i o n  i s  p r o v i d e d  by t h e  s e r i e s  o f  t e r m s  by which  t h e  
scheme a t  T r i d y  was r e f e r r e d  to  a t  d i f f e r e n t  p o i n t s  i n  t im e  by s e n i o r  
management .  Thus a t  d i f f e r e n t  s t a g e s  and i n  d i f f e r e n t  c o n t e x t s  o f  
s i t u a t i o n  t h e r e  a p p e a r s ,  ’p a r t i c i p a t i o n  (scheme) a s  ’p r o j e c t ’ ’ , 
’ p a r t i c i p a t i o n  a s  ’ e x p e r i m e n t ’ ’ , ’p a r t i c i p a t i o n  a s  ’ t r i a l ’ ’ , 
’p a r t i c i p a t i o n  a s  ’ e x e r c i s e ’ ’ and so o n .  The meaning p o t e n t i a l  o f  
each  i t e m  i s  i n  p a r t  d e r i v e d  from t h e  s e n s e  o f  o p t i o n s  and a r e a l i s a ­
t i o n  t h a t  a l t e r n a t i v e s  have  a p p e a r e d  p r e v i o u s l y .  The s e l e c t i o n  o f  
t h e  d i f f e r e n t  o p t i o n s  can  be s e en  i n  t e r m s  o f  t h e i r  r h e t o r i c a l  f u n c ­
t i o n ,  some f e a t u r e s  o f  which  1 have  a l r e a d y  u n p a c k ed .
The t e x t  o f  ’p a r t i c i p a t i o n ’ can be  t h o u g h t  o f  i n  t e rms  o f  t h e  
p a s s a g e  t h r o u g h  t h e  s e l e c t i o n  o f  o p t i o n s .  They a r e  n o t  o p t i o n s  t h a t  
become s t a b l e ,  f i x e d  and c o m p l e t e ;  t h e y  g i v e  r i s e  t o  a c h a i n  o f  
s i g n i f i e r s  t h a t  a r e  i n  a  c o n t i n u a l  p r o c e s s  o f  a d d i t i o n  c o m b i n a t i o n  
and d i s p l a c e m e n t .  The p o s s i b i l i t i e s  o f  meaning o f  each  i t e m  rem a in  
f r e e .  P a r t i c i p a t i o n  c o n s i s t s  o f  t h a t  t e x t  i n  which  r e l a t i o n s  such  
a s  ’p a r t i c i p a t i o n - c o m m u n i c a t i o n ’ , ’ c o m m u n i c a t i o n - i n f l u e n c e ’ , ’m e e t in g s -  
p o w e r ’ and so on,  b u i l d  up and become a s h i f t i n g  f a b r i c  o f  s i g n i f y i n g  
a c t i v i t y .  T h i s  f a b r i c  o f  p r e s e n t  r e l a t i o n s  w i t h  t h e i r  p a r a d i g m a t i c  
r e l a t i o n s  and f u l l  c o n n o t a t i o n a l  f o r c e ,  o f f e r  a  s i t e  o f  p r o d u c t i v i t y  
i n  which  t h e  c o n t e s t s  f o r  t h e  c o n t r o l  o f  m eaning a t  T r id y  a r e  e n a c t ­
e d .  The v e r y  t e x t u a l i t y  c r e a t e s  t h e  p o t e n t i a l i t i e s  t h a t  a l l o w  f o r  
t h e  p o s s i b i l i t y  o f  a l t e r n a t i v e  d e f i n i t i o n s  and t h e  s e e d s  o f  n e g o t i a ­
t i o n  and c h a l l e n g e .  Under  t h e  p r e s s u r e  o f  c o n t r o l l i n g  a c t i v i t i e s  o f  
i n t e r e s t e d  p a r t i e s ,  some s e r i e s  o f  r e l a t i o n s  do a p p e a r  t o  form them­
s e l v e s  i n t o  a r e l a t i v e l y  d i s c r e t e  and c o h e s i v e  ’ t e x t u r e ’ f rom t im e  
t o  t im e  and i n  c e r t a i n  c o n t e x t s  o f  u s e .  The r e l a t i o n s  a round  ’ p a r t i ­
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c i p a t i o n  -  r e p r e s e n t a t i o n a l  democracy* ,  i n v o l v i n g  a  t y p e  o f  s u b - t e x t  
o f  ’m e e t i n g s '  and a s s o c i a t e d  t e r m s ,  i s  an example o f  an a r e a  o f  r e l a ­
t i v e  c o h e s i o n .  The r h e t o r i c  and i d e o l o g i c a l  u n d e r p i n n i n g  o f  t h a t  
c e n t r a l  r e l a t i o n  i s  s u p p o r t i v e  o f  t h e  s t r u c t u r a t i o n  o f  t h e  scheme.
I t  a l l o w s  t h e  d i s c o u r s e  t o  d e v e lo p  i n  t e rm s  o f  programmed m e e t i n g s ,  
e l e c t i o n s  and r e p r e s e n t a t i v e  c om m it t ee s  on a d e p a r t m e n t a l  b a s i s  and 
so on .  I t  u l t i m a t e l y  a l l o w s  t h e  manag ing d i r e c t o r  t o  employ t h e  
r h e t o r i c  t h a t  a l l o w s  p a r t i c i p a t i o n  t o  be  d i s c u r s i v e l y  s t r u c t u r e d  i n  
ways t h a t  p e r f e c t l y  map t h e  supposed  e x i s t i n g  h i e r a r c h i c a l  s t r u c t u r e  
o f  t h e  company.
At o t h e r  p o i n t s  t h e  r e l a t i o n s  a r e  more d i f f u s e  and s h o r t ­
l i v e d .  The p o t e n t i a l i t i e s  c r e a t e d  by t h e  e s t a b l i s h m e n t  o f  p a r t i c u l a r  
r e l a t i o n s  a r e  n e v e r  r e a l i s e d .  F o r  i n s t a n c e ,  some members o f  t h e  
s h o p - f l o o r  w i t h  a l i m i t e d  a w a ren e ss  o f  t h e  ’ t e c h n i c a l ’ meanings  o f  
p a r t i c i p a t i o n  b r o u g h t  r e l a t i o n s  be tw een  ’p a r t i c i p a t i o n ’ a n d ,  s a y ,
" t h e  W h i t l e y  Commit tees  o f  t h e  p o s t  o f f i c e " ,  o r  b e tw e en  ’p a r t i c i p a ­
t i o n ’ and ’ s h o p - f l o o r  r e p r e s e n t a t i o n  on t h e  E x e c u t i v e  Board o f  t h e  
company’ . Such r e l a t i o n s ,  w h i l s t  c o n t a i n i n g  t r e m endous  p o t e n t i a l i t y  
f o r  t h e  mean ing  o f  p a r t i c i p a t i o n  i n  t h e  c o n t e x t  o f  T r i d y ,  on ly  b r i e f ­
l y  e n t e r e d  t h e  d i s c o u r s e  and d id  n o t  c r e a t e  s t r o n g  r e l a t i o n s  w i t h  
o t h e r s  i n  t h e  syn tagm .  T h e i r  p o s i t i o n  i n  r e l a t i o n  t o  t h e  ongo ing  
d i s c o u r s e  was f a i r l y  weak and t h e y  were  n o t  c o h e s i v e l y  drawn i n t o  t h e  
d i s c o u r s e .  Most s im p ly  e n t e r e d  i n  a  p a r t i c u l a r  c o n t e x t  o f  s i t u a t i o n ,  
u sed  f o r  p a r t i c u l a r  p u r p o s e s ,  b u t  t h e n  w i t h e r e d  away and e x i s t e d  
o n ly  a s  a  m a r g i n a l  ’ t r a c e ’ i n  t h e  t e x t  o f  p a r t i c i p a t i o n .
L e t  us be c l e a r  t h e n .  B e g i n n in g  from a c o n c e p t i o n  o f  t h e  i n ­
e v i t a b l e  p r o d u c t i v i t y  o f  l a ngua ge  I  would a s s e r t  t h a t  t h e  d e v e l o p i n g  
d i s c o u r s e  a b o u t  p a r t i c i p a t i o n  a t  T r id y  e x h i b i t s  a t e x t u a l i t y .  The 
m ean ings  o f  p a r t i c i p a t i o n  c i r c u l a t e  w i t h i n  t h a t  t e x t ,  and o n ly  t h e r e .
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The t a s k  i s ,  a t  l e a s t  i n  p a r t ,  t o  r e v e a l  t h a t  t e x t u a l i t y ,  t o  e x p l o r e  
i t s  own mode o f  p r o d u c t i o n  i n  which  t h e  m eanings  o f  p a r t i c i p a t i o n  a r e  
l o c a t a b l e  i n  t h e  s e a m l e s s  web o f  r e l a t i o n s  o f  s i g n i f i e r s .  R e f e r e n c e  
i s  t o  p a r t i c i p a t i o n  a s  a s i t e  o f  p r o d u c t i v i t y  t h a t  a l l o w s ,  and i s  
t h e  ground  f o r ,  t h e  c o n t e s t s  o f  meaning  and c o n t r o l  a t  T r i d y .  The 
meaning  o f  p a r t i c i p a t i o n  i s  n o t  h e l d  t o  be  d i s c o v e r a b l e  by r e f e r e n c e  
t o  s o m e th in g  o u t s i d e  o r  beyond t h e  d i s c o u r s e  on p a r t i c i p a t i o n ,  l i k e  
some s o r t  o f  o b j e c t i v e  s t r u c t u r e  o r  m a s t e r  p l a n .  We b e g i n  w i t h  
t h e  words and move to w a rd s  t h e  m ean ings  -  we do n o t  p res sum e  t h a t  t h e  
m eaning i s  t h e r e ,  o b v i o u s l y  o r  s e c r e t l y ,  i n  some p r e f i g u r e d  and 
c o h e r e n t  fo rm,  and t h e n  s e a r c h  f o r  words  t h a t  a r e  s a i d  t o  e x p r e s s  
t h a t / t h o s e  m e a n i n g ( s ) . The mean ings  o f  p a r t i c i p a t i o n  e x i s t s  e x a c t l y  
and o n l y  i n  t h o s e  r e l a t i o n s  o f  s i g n i f i e r s  t h a t  c i r c u l a t e  i n  a 
c e a s e l e s s  and f l u c t u a t i n g  f a b r i c  l o o s e l y  a ro u n d  t h e  i t e m  ’p a r t i c i p a ­
t i o n  ’ .
’ P a r t i c i p a t i o n ’ does  n o t  o p e r a t e  as  a c e n t r e  o f  t h e  t e x t ,  m ere ly  
a s  an a l i g n i n g  and r e c u r r i n g  p o i n t  o f  r e f e r e n c e .  The t e x t  o f  p a r t ­
i c i p a t i o n  i s  c h a r a c t e r i s e d  by t h i s  f r e e - p l a y  o f  s i g n i f i e r s  w i t h o u t  
any n e c e s s a r y  r e f e r e n c e  t o  a  f i x e d  and s t a b l e  s e t  o f  s i g n i f i e d s .
The m ean ings  o f  p a r t i c i p a t i o n  a r e  found i n  t h e  r e l a t i o n s  o f  s i g n i ­
f i e r s  such  a s  ’ c o n s u l t a t i o n ’ , ’ c o m m u n ic a t io n ’ , ’m e e t i n g s ’ , ’ r e p r e s e n t ­
a t i o n ’ and so on ,  t h a t  s h i f t  and v i b r a t e  i n  a c e a s e l e s s  a c t i v i t y  as  
t h e  d i s c o u r s e  goes on .  The m e a n i n g ( s )  o f  c om m un ica t ion ,  s a y ,  a r e  
l o c a t e d  i n  i t s  own dynamic s y n t a g m a t i c  and p a r a d i g m a t i c  r e l a t i o n s  and 
n o t  by r e f e r e n c e  t o  o b j e c t i v e  and s t a b l e  s i g n i f i e d s .  The meaning  o f  
’ c o m m u n ic a t io n ’ i s  n o t  d i s p l a y e d  by r e f e r e n c e  t o  o b j e c t i v e  o b j e c t s  
such a s  company m i n u t e s  o r  memos. ,  o r  any s upposed  s t r u c t u r e  o f  fo rm a l  
c h a n n e l s  o f  comm unica t io n  between  company l e v e l s .  The r e l a t i o n s  o f  
d i f f e r e n c e  t h a t  c o n s t i t u t e  t h e  m ean ings  o f  p a r t i c i p a t i o n  c i r c u l a t e  i n  
t h e  ’m e t h o d o l o g i c a l  f i e l d ’ o f  t h e  t e x t .  The t e x t  i s  t h e  s i t e  o f  t h e
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p e r p e t u a l  a c t i v i t y  o f  t h e  s i g n i f i e r s  and t h e i r  s h i f t i n g  r e l a t i o n s  -  
’ comm unica t io n  -  c o n s u l t a t i o n  -  power -  v e t o  /  power -  u n i l a t e r a l i s m  -  
m u t u a l i t y  -  a c t i o n '  and so on.  The mean ing  i s  n o t  f i x e d  o r  f i x a b l e ,  
i t  i s  n o t  c o h e r e n t ,  w h o le ,  c o m p le te  o r  t o t a l l y  p r e s e n t .  I t  i s  i n  a 
s t a t e  o f  f l u x ;  i t  i s  i n  p r o c e s s ,  e m e r g e n t ,  becom ing ,  d e f e r r e d ;  a 
c o n s t a n t  a c t i v i t y  o f  p r o d u c t i v e  and dynamic p o t e n t i a l i t y .  The t e x t  
o f  p a r t i c i p a t i o n  s h o u ld  be  v iew ed  a s  a p r o d u c t i o n  and n o t  a s  a d i s p l a y -  
a b l e  p r o d u c t .  Not a s  an a r i d  means o f  s i g n i f i c a t i o n  b u t  t h e  s i t e  o f  
s i g n i f y i n g  work -  o f  ’ s i g n i f i a n c e ’ . The mean ings  o f  p a r t i c i p a t i o n  a r e  
n o t  t r a n s m i t t e d  p u r e  and whole  from i n t e n d i n g  i n d i v i d u a l s  t o  p a s s i v e  
r e c e i v e r s  b u t  c i r c u l a t e  i n  t h e  d i s c o u r s e ,  c r e a t e d  and r e c r e a t e d  i n  a 
c o n s t a n t  a c t i v i t y  of  p r o d u c t i o n .  A d i s c o u r s e  t h a t  i s  v e r b a l l y  e n a c t e d  
i n  t h e  d a i l y  i n t e r a c t i o n s  o f  t h o s e  p a r t i c i p a n t s .  I t  i s  h e r e  t h a t  t h e  
v iew  o f  l a n g u a g e  and m eaning  s h a r e s  much i n  common w i t h  t h o s e  ’con­
s t r u c t i v i s t ’ s o c i o l o g i c a l  p a ra d i g m s  such  as  t h e  sy m b o l i c  i n t e r a c t i o n i s t s , 
t h e  a b s u r d i s t s ,  a n d ,  o f  c o u r s e ,  t h e  e t h n o m e t h o d o l o g i s t s .
The m ean ings  o f  p a r t i c i p a t i o n  a r e  d i s p e r s e d  a c r o s s  t h e  d i s ­
c o u r s e  and immersed i n  t h e  t e x t .  The t e x t  o f  p a r t i c i p a t i o n  i s  a t  l e a s t  
a po lysem ous  s p a c e  where  t h e  p a t h s  o f  numerous p o s s i b l e  m ean ings  
i n t e r s e c t  and m i n g l e .  Such d i s p e r s a l  e n t a i l s  t h a t  t h e  m ean ings  a r e  
h a r d  t o  r e t r i e v e  and r e - p r e s e n t  -  i n d e e d  an  a c t  o f  r e t r i e v a l  and 
s t a t i c  r e p r e s e n t a t i o n  i s  i n  d a n g e r  o f  d o i n g  harm t o  t h e  n a t u r e  o f  t h e  
t e x t .  I t  i s  n o t  o n l y  t h e  c o m p l e x i t y  o f  t h e  r e l a t i o n s  and t h e i r  
p o s s i b i l i t i e s ,  i t  i s  n o t  o n l y  t h e  c o n t i n u i n g  m o b i l i t y  o f  t h e  s i g n i ­
f i e r s  t h a t  makes t h e  t a s k  d i f f i c u l t ,  i t  i s  a l s o  a m a t t e r  o f  t h e  
e n d l e s s  d e f e r m e n t  o f  m e a n ing .  The v e r y  p l a y  o f  t h e  s i g n i f i e r s  and 
t h e  i n e v i t a b l e  i n c o m p l e t i o n  o f  t h e  syntagm a t  any p o i n t  i n  t im e  e n ­
t a i l s  t h a t  t h e  f u l l  p o s s i b i l i t i e s  o f  m ean ing  a r e  n e v e r  t h e r e ,  p r e s e n t  
and f u l l .  The d e f e r m e n t  e n s u r e s  t h a t  any c r i t i c a l  o r  d e c o n s t r u c t i v e
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p r a c t i c e  d i s p l a y s  an i n e v i t a b l e  p a r t i a l i t y .  The t e x t  o f  p a r t i c i p a ­
t i o n  i s  ( a s  a l r e a d y  s u g g e s t e d )  l i k e n e d  t o  a ’ s e a m l e s s  w e b ’ o f  
r e f e r a i s  and d i f f e r e n t i a l  ’ t r a c e s ’ t h a t  echo and r e v e r b e r a t e  i n  t h e  
d i s c o u r s e  i n  an i n f i n i t e  a r r a y  o f  p e r m u t a t i o n s ,  s u b t l e  v a r i a t i o n s ,  and 
b a r e l y  a u d i b l e  w h i s p e r s .  Even t h e  f i n a l  c r e a t i o n  o f  a l a u d e d  ’ s i t e -  
w i d e ’ scheme w i t h  e l a b o r a t e  a r r a n g e m e n t s  s a i d  t o  be  g r a p h i c a l l y  
r e p r e s e n t e d  i n  t h e  h e r o i c  o r g a n i s a t i o n a l  pyram ids  o f  t h e  managing 
d i r e c t o r ,  does n o t  f o r e c l o s e  on t h e  a c t i v i t y  o f  t h e  s i g n i f y i n g  f i e l d .  
Even a t  t h a t  p o i n t  one c o u ld  n o t  d e s c r i b e  t h e  m eaning  o f  p a r t i c i p a t i o n  
by r e f e r e n c e  t o  t h a t  m o n o l i t h i c ,  b u r e a u c r a t i c  e d i f i c e .  An o r g a n i s a ­
t i o n a l  c h a r t  d e p i c t i n g  t h e  a r r a n g e m e n t  o f  d e p a r t m e n t s  and t h e i r  r e ­
p r e s e n t a t i o n a l  s t r u c t u r e s  and i n d i c a t i n g  t h e  f r e q u e n c y  o f  m e e t in g s  
t o g e t h e r  w i t h  c o p i e s  o f  m i n u t e s  and a gendas  would n o t  s t a n d  as  a 
c l o s i n g  s i g n i f i e d  o f  what  p a r t i c i p a t i o n  means a t  T r i d y .
The t e x t  o f  p a r t i c i p a t i o n ,  c h a r a c t e r i s e d  by t h i s  a c t i v i t y  o f  t h e  
s i g n i f i e r ,  s h o u ld  n o t  be  t h o u g h t  o f  a s  a growing p r o c e s s  moving t o ­
ward  a  f i n a l  and r e s o l v i n g  p o i n t .  P a r t i c i p a t i o n  i s  n o t  f i n a l l y  d i s ­
c o v e r e d  a t  some d i s c r e t e  p o i n t  i n  t i m e .  P a r t i c i p a t i o n  i s  n o t  f i n a l l y  
t h e r e  when t h e  s i t e - w i d e  scheme i s  made m a n i f e s t .  The movement o f  
s i g n i f i e r s  i s  n o t  a l i n e a r  one to w a rd s  t h i s  f i n i s h i n g .  There i s  
no r e s o l u t i o n ,  no f i n a l  r e v e l a t i o n  and c o n v e rg e n c e  o f  meaning  a t  a 
p o i n t  o f  m a t u r i t y .  Nor i s  t h e r e  a  s e n s e  i n  which  t h e  movement o f  t h e  
s i g n i f i e r s  i s  one t h a t  b r i n g s  n e c e s s a r i l y  a s o p h i s t i c a t i o n  o r  an en­
r i c h m e n t .  The t e x t u a l  a c t i v i t y  does n o t  n e c e s s a r i l y  move to w a rd s  a 
g r e a t e r  p r o f u n d i t y .  There  i s  no s e n s e  o f  t h e  t e x t  moving t o w a rd s  a 
more s i g n i f i c a n t  and h i g h l y  d e v e lo p e d  m eaning  o f  p a r t i c i p a t i o n .  I t  
s im p l y  moves. One would n o t  e x c a v a t e  t h e  l a y e r s  o f  t e x t  and r e v e a l  
an i n c r e a s i n g l y  c i v i l i s e d  c o n s t r u c t i o n  o f  meaning a s  one went  ’ d e e p e r ’ . 
T here  i s  n o t ,  t h e n ,  a  h e r m e n e u t i c  d e l v i n g  f o r  t h e  t r u e  h e a r t  o f  t h e
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t e x t .  The re  i s  n o t  a p r o m i s e  o f  t h e  d e l i v e r y  o f  a r e v e l a t o r y  u n d e r ­
s t a n d i n g  o f  what  t h e  t e x t  ’ r e a l l y ’ means .  There  a r e  no r e a l l y  n e a t  
t h e m a t i c s  t h a t  t r e a d  on to w a rd s  a m e a n i n g f u l  c o r e  t h a t  g i v e s  up t h e  
s e c r e t  o f  t h e  t e x t .  One c a n n o t  c a p t u r e  t h o s e  themes and show how t h e y  
r e l a t e  t o ,  and l e a d  one t o ,  t h e  c o r e .  P a r t i c i p a t i o n  i s  n o t  d e v e l o p i n g  
tow ard  some t e l e o l o g i c a l  p o i n t  o f  c o m p l e t e n e s s .  R a t h e r  t h e r e  i s  p u r e  
a c t i v i t y ,  c e a s e l e s s  and u n e n d i n g .  Text  i s  t h e  s i t e  o f  t h e  a c t i v i t y ,  
a n d ,  a s  h a s  b e e n  made c l e a r ,  i t  h a s  no o r i g i n ,  c e n t r e  o r  e n d .  I t  i s  
a movement o f  s h i f t i n g  r e l a t i o n s  and n o t  n e c e s s a r i l y  o f  p o s i t i v e  
c u m u l a t i o n s  and d e l i b e r a t e  and s a t i s f y i n g  b u i l d i n g .  The re  i s  no 
c o h e r e n c e  p r o v i d e d  by t h e  sup p o s ed  o r d e r i n g  o f  an end i n  s i g h t .  There  
a r e  d y i n g s  and w i t h e r i n g  aways .  There  a r e  b i r t h s ,  r e b i r t h s  and 
a b o r t i o n s .  There  a r e  o m i s s i o n s  and c o n t r a d i c t i o n s .  There  a r e  s m a l l  
movements  o f  a d e ra n g e d  n a t u r e  c o n s t r u c t e d  f o r  p a r t i c u l a r  c o n t e x t u a l  
c o n t i n g e n c i e s  t h a t  wou ld n o t  f i t  c o m f o r t a b l y  i n t o  a  p resumed o v e r a l l  
g r and  d e s i g n .  There  a r e  movements t h a t  d i s l o c a t e  o t h e r  r e l a t i o n s ;  
t h a t  draw i n ;  t h a t  c a s t  o u t .  There  a r e  movements i n  which  t h e  r e l a ­
t i o n s  o f  s i g n i f i e r s  s h i f t  i n t o  new p o s i t i o n s  t h a t  a r e  v a r i a t i o n s  o r  
even c o u n t e r - p o i n t s  t o  p r e v i o u s  a r r a n g e m e n t s .
There  i s  a c o n c e r n  t h e n  t o  show t h e  t e x t u a l i t y  o f  p a r t i c i p a t i o n ,  
t o  r e v e a l  t h e  p o l y s é m i e  n a t u r e  o f  t h e  mean ings  o f  p a r t i c i p a t i o n  and 
t h e i r  d i s p e r s a l  t h r o u g h  t h e  d i s c o u r s e ;  t o  show how t h a t  t e x t u a l i t y  
i s  b o t h  t h e  s i t e  o f  and t h e  means by which  t h e r e  i s  an  a c t i v e  p r o ­
d u c t i v i t y  t h a t  o f f e r s  t h e  l i b e r t y  o f  t h e  l a n g u a g e ,  b u t  a l s o  t h e  means 
o f  c o n t r o l ,  o f  e x c l u s i o n  and i n c l u s i o n .  There  i s  a c o n c e r n  w i t h  t h e  
p r o c e s s  o f  m ean ing ,  t h e  how o f  m ean ing .  I n t e r e s t  would  f o c u s  t h e n  on 
t h e  a c com pl i shm en t  o f  m ea n in g ,  on t h e  r e l a t i o n  o f  t e x t  t o  r h e t o r i c  and 
t h e  t r o p o l o g i c a l  f e a t u r e s  o f  t h e  t e x t .  Why do c e r t a i n  m ean ings  a r i s e  
and n o t  o t h e r s ?  What p r o c e s s e s  a r e  i n v o l v e d  i n  t h e  p r e s e n t a t i o n ,  t h e
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c o n t r o l ,  t h e  m a i n t e n a n c e  and t h e  c o n t e s t s  o f  meaning?  How do 
c e r t a i n  mean ings  a t t a i n  a c e r t a i n  a sce nde nc y  and become s o c i a l l y  
a c c r e d i t e d ?  In  p a r t i c u l a r ,  i t  i s  s u g g e s t e d  t h a t  t h e  v e r y  t e x t u a l i t y  
o f  p a r t i c i p a t i o n  -  i t s  p r o l i f e r a t i o n  o f  meaning  ( a t  l e a s t  i n  p o t e n ­
t i a l ) ,  i t s  m e t a p h o r i c a l  and i d e o l o g i c a l  n a t u r e ,  i t s  f r e e - p l a y  o f  
s i g n i f i e r s ,  i s  l i k e l y  t o  undo t h e  e s p o u se d  p r o j e c t  and w i l l  r e v e a l  
t h e  p r a g m a t i c  and r h e t o r i c a l  a t t e m p t s  t o  p r o v i d e  c l o s u r e  on meaning 
i n  p a r t i c u l a r  ways.
The t e x t  o f  p a r t i c i p a t i o n  e x i s t s  i n  t h e  o n g o in g  d i s c o u r s e  of  
i n v o l v e d  members -  i t s  m e a n in g s ,  t h e n ,  e s c a p e  t h e  bounds  o f  t h o s e  
p a r t i c u l a r  i n d i v i d u a l s  who make p ronouncem en ts  upon i t .  The t e x t  i s  
n o t  l o c a t e d  i n  i n d i v i d u a l  c o n s c i o u s n e s s e s ,  n o r  a r e  t h e  m ean ings  of  
t h e  t e x t .  A t r a c k i n g  down o f  t h e  mean ings  o f  t h e  t e x t  would  n o t  be 
g r e a t l y  a i d e d  by r e f e r e n c e  t o  i n d i v i d u a l s  b i o g r a p h y ,  p e r s o n a l i t y  o r  
o t h e r  r e d u c t i v i s t  moves.  T h i s  i s  p a r t i c u l a r l y  p u n g e n t  i n  t h e  l i g h t  
o f  t h e  p o s t - s t r u c t u r a l i s t s  c o n c e p t i o n  of  t h e  s u b j e c t  a s  a d i s c u r ­
s i v e  c o n s t r u c t  a l s o  ( t h e r e  w i l l  be  f u r t h e r  comment on t h i s  l a t e r ) .
The p r a c t i c e  h e r e  e v a d e s  t h e  i n c l u s i o n  o f  i n t e n t i o n a l i t y  i n  t h e  
a n a l y s i s  o f  m ean ing .  Even i f  we j u s t  a c c e p t  t h e  W i t t g e n s t e i n i a n  
c o n c e p t i o n  o f  meaning  as  u s e ,  t h e n  we a l r e a d y  move beyond  a n e c e s s a r y  
c o n s i d e r a t i o n  o f  i n t e n t i o n s .  F o r  t h e  p o s t - s t r u c t u r a l i s t s  t h e  r e v e r ­
s i o n  t o  i n t e n t i o n a l i t y  r e t u r n s  us  t o  t h o s e  t r a n s c e n d e n t ,  i d e a l i s t  
c o n c e p t i o n s  o f  l a n g u a g e  and m ean ing .  I t  u l t i m a t e l y  r e l i e s  on t h e  
l o g o c e n t r i c  t r a d i t i o n  t h a t  p l a c e s  t h e  s u b j e c t  a t  t h e  c e n t r e .  I t  
r e l i e s ,  t o o ,  upon what  D e r r i d a  c a s t i g a t e s  a s  t h e  c r i p p l i n g  m e ta ­
p h y s i c a l  n o t i o n  o f  p r e s e n c e  d e v e lo p e d  most  f u l l y  p e r h a p s  i n  H u s s e r l .
The i n d i v i d u a l  s u b j e c t  i s  p l a c e d  i n  t h e  c e n t r a l  p o s i t i o n  a s  t h e  o r i g i n a ­
t o r ,  owner ,  d e t e r m i n a n t  and  g u a r a n t e e  o f  m e a n ing .  Meaning i s  t h e r e ­
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by t a k e n  a s  e x i s t i n g  i n  t h e  mind o f  t h e  i n d i v i d u a l  p r i o r  t o  i t s  
m a n i f e s t a t i o n  i n  spoken o r  w r i t t e n  form.  I t  i s  t h e n  p l a c e d  i n ­
d e l i b l y  i n  t h e  t e x t  by t h e  a u t h o r ,  t o t a l ,  c o m p le te  and f i x e d ,  to  
be  g iv e n  up t o  t h e  r e a d e r  i n  t h e  e x a c t  form (more o r  l e s s )  i n  which  
i t  was o r i g i n a l l y  i n c a r c e r a t e d .  I  want  t o  deny t h a t  t h e  i n d i v i d u a l s  
a t  T r id y  can a c t  a s  a u t h o r s  i n  t h i s  way;  t h a t  t h e y  c a n  ' w r i t e '  t h e  
work ,  a c t  a s  i t s  owner ,  and f i n a l  and a b s o l u t e  a u t h o r i t y  f o r  t h e  
meaning o f  t h e  ' w o r k ' . They,  a s  i n d i v i d u a l s  o r  even  as  a g r o u p in g  
o f  s u b j e c t i v i t i e s ,  a r e  n o t  r e s p o n s i b l e  f o r  p l a c i n g  a u n i t a r y ,  s t a b l e  
and imm utable  m ean ing  on p a r t i c i p a t i o n .
The m ean ings  a r e  n o t  g iv e n  o f f ; t h e r e  i s  n o t  a d i r e c t  commun­
i c a t i o n  of  a  c o m p l e te  ' m e s s a g e '  t r a n s m i t t e d  from a s o u r c e  v i a  a 
p a r t i c u l a r  medium t o  a  r e c e i v e r  who p a s s i v e l y  r e c e i v e s  t h e  m essage  i n  
a p u r e  and u n a d u l t e r a t e d  form.  I t  i s  n o t  even  a m a t t e r  o f  e n c o d in g  
and d e c o d in g ,  a l t h o u g h  t h a t  i m m e d i a t e l y  c o m p l i c a t e s  t h e  s i t u a t i o n .  
R a t h e r  t h e  m ean ings  a r e  r e l e a s e d . They become p u b l i c  p r o p e r t y  a t  t h e  
v e r y  l e a s t ,  a v a i l a b l e  f o r  t r a n s f o r m a t i o n  and m o d i f i c a t i o n .  They 
a r e  r e l e a s e d  a s  a  p o t e n t i a l i t y  and r e t a i n  t h a t  p o t e n t i a l i t y .  The 
i n t e r a c t i o n i s t  p e r s p e c t i v e  h a s  a l r e a d y  done much t o  h i g h l i g h t  t h e  
c o n s t r u c t i v e  mode o f  m eaning  in  t h e  dynamics o f  i n t e r p e r s o n a l  i n t e r ­
a c t i o n .  For  them, t o o ,  mean ing  i s  a t o t a l l y  e m ergen t  phenomenon 
d e r i v e d  from t h e  c o n s t r u c t i v e  work o f  p a r t i e s  to  t h e  i n t e r a c t i o n .  I t  
i s  p a r t l y  t h e  t e x t u a l  q u a l i t y  o f  l a n g u a g e  t h a t  e n s u r e s  t h a t  such  a 
c o n s t r u c t i v e  a t t i t u d e  i s  n e c e s s a r y .
The sy tagm  i s  i t s e l f  c o n s t r u c t e d  i n  r e l a t i o n  t o  t h e  c o n t e x t  
o f  t h e  s i t u a t i o n ,  which i n c l u d e s  t h e  p o s i t i o n  o f  t h e  i n t e r a c t a n t s  
( t h o s e  p o s i t i o n s  a l s o  b e i n g  p a r t  o f  t h e  f u n c t i o n  o f  t h e  t e x t  -  t h a t  
i s  t h e  t e x t  i t s e l f  c r e a t e s  t h e  p o s i t i o n a l i t y  o f  t h e  i n t e r a c t a n t s ,  
e s p e c i a l l y  t h e i r  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  i n  r e l a t i o n  t o  t h e
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t e x t  -  more o f  t h i s  l a t e r ) .  The r e l a t i o n s  o f  t h e  s i g n i f i e r s  i s ,  t h e n ,  
n o t  l i n e a r l y  and o b v i o u s l y  p r e s e n t e d  from one p a r t y  t o  a n o t h e r  bu t  
becomes  a s e r i e s  o f  o p t i o n s  s e l e c t e d .  And c l e a r l y  t h e  p o t e n t i a l i t y  
o f  t h e  p a r a d i g m a t i c  r e l a t i o n s  a r e  n o t  i n  t h e  c o n t r o l  o f  an i n t e n d ­
i n g  s p e a k e r .  Thus ,  a l t h o u g h  t h e  managing d i r e c t o r  m ig h t  make a s t a r k  
p r e s e n t a t i o n  t h a t  avows t h a t  ' p a r t i c i p a t i o n  means g r e a t e r  i n v o l v e m e n t ' ,  
he  h a s  no n a t u r a l  r i g h t  t o  assume t h a t  what  he i n t e n d s  by t h a t  i s  f i x e d  
i n  i t s  p r e s e n t a t i o n  and w i l l  be r e c e i v e d  as  such  by h i s  a u d i e n c e .
I t s  m ean ing  i s  f i r s t l y  l o c k e d  i n  w i t h  t h e  o t h e r  p ronouncem en ts  on 
p a r t i c i p a t i o n  t h a t  a r e  i n  t h e  v a r i o u s  d i s c o u r s e s  a t  T r i d y .  I t  ha s  
m e a n in g  i n  r e l a t i o n  t o  t h o s e  o t h e r s .  I t  a l s o  a t t a i n s  meaning by t h e  
p a r a d i g m a t i c  p o s s i b i l i t i e s  t h a t  a r e  s e t  up by i t s  r e c o g n i t i o n  as  a 
s e l e c t i o n  from a number o f  o p t i o n s .
B u t ,  o f  c o u r s e ,  t h e  manag ing  d i r e c t o r ,  f o r  e xa m p le ,  i s  aware 
o f  t h a t  f a c t .  He i s  no more p r e p a r e d  t o  t a k e  t h e  r i s k  o f  a s sum ing  
t h a t  one s i m p l e  communica t ive  a c t  i s  s u f f i c i e n t  f o r  him t o  have  h i s  
d e f i n i t i o n  o f  t h e  s i t u a t i o n  i m m e d ia te ly  a c c e p t e d  and a c c r e d i t e d .  He 
r e a l i s e s  t h e  need  t o  say  more,  and in d e e d  does s a y  a l o t  more .  He 
d e v e l o p s  a  s e r i e s  o f ,  as  he h o p e s ,  i n t e r c o n n e c t e d  r e l a t i o n s  t h a t  map 
o u t  f o r  him t h e  l i n g u i s t i c  and p r a c t i c a l  p a r a m e t e r s  o f  p a r t i c i p a t i o n  
i n  r e l a t i o n  t o  t h e  T r i d y  c o n t e x t .  He employs a r h e t o r i c a l  and 
t r o p o l o g i c a l  l a n g u a g e  t h a t  s e e k s  t o  make t h e  r e l a t i o n s  p r e s e n t e d  
a p p e a r  a s  t h e  n a t u r a l  and c o r r e c t  ones  and t h a t  e f f e c t i v e l y  s h u t s  o u t  
t h e  p o s s i b i l i t y  of  t h e  deve lo pm en t  o f  a l t e r n a t i v e  and c h a l l e n g i n g  
r e l a t i o n s .  P a r t  o f  t h e  j n o b l e n  f o r  him i s  t h a t  t h e  more t h a t  i s  s a i d ,  
t h e  more t h a t  i s  r e l e a s e d ,  t h e n  t h e  r e l a t i o n s  o f  t h e  s i g n i f i e i s  b e ­
comes more and more complex .  The s i g n i f i e r s  a r e  s e t  f r e e  and b e g i n  
t h e i r  p o t e n t i a l l y  m i s c h i e v o u s  p l a y .  New p o s s i b i l i t i e s  become a v a i l ­
a b l e  and  f r e s h  r e l a t i o n s h i p s  become f e a s i b l e .  The c o n t r o l  o v e r  t h e  
t e x t  becomes i n c r e a s i n g l y  p r o b l e m a t i c .
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However ,  t h e r e  i s  a t e n s i o n  c r e a t e d  be tw een  t h i s  c o n c e p t i o n  
o f  t h e  m a t e r i a l  t e x t u a l i t y  o f  l a n g u a g e ,  and t h e  o p e r a t i o n  o f  common- 
s e n s e  and o t h e r  i d e o l o g i c a l l y  b a s e d  t h e o r i e s  o f  l a n g u a g e  and communi­
c a t i o n ,  and by t h e  e n t r a n c e  o f  t h e  d i s c o u r s e  on p a r t i c i p a t i o n  i n t o  
t h e  p r a g m a t i c  s t r u g g l e  f o r  power i n  t h e  company. There  a r e  e f f o r t s  
t o  c o n t r o l  m ea n in g ,  and t h e r e  a r e  f e a t u r e s  o f  t h e  d i s c o u r s e  t h a t  
o p e r a t e  t o  p r o v i d e  s t r u c t u r e ,  o r d e r  and c l o s u r e .  There  i s  an a t t e m p t  
by t h e  p a r t i c i p a n t s  t o  p r e s e n t  t h e m s e l v e s  a s  a u t h o r s  i n  t h e  t r a ­
d i t i o n a l  s e n s e .  They a r e  t h e  a u t h o r s  o f  t h e  ' w o r k ' ;  i t s  owner ,  
and t h e  a u t h o r i t y  f o r  t h e  meaning  t a k e n  t o  be  t r a n s m i t t e d .  In  
a n o t h e r  s e n s e ,  t o o ,  t h e y  a r e  o p e r a t i n g  a s  t r a d i t i o n a l  c r i t i c s .  With 
t h e  scheme and t h e  d i s c o u r s e  u n d e r  way,  t h e y  p r e s e n t  t h e m s e lv e s  as  
t h e  d i s c l o s e r s  o f  t h e  mean ings  i n  t h e  t e x t .  C e r t a i n  f i g u r e s ,  o r  
i n t e r e s t  g r o u p s ,  p r e s e n t  t h e m s e l v e s  a s  a u t h o r s  a n d / o r  c r i t i c s ;  a s  
t h e  i n t e r p r e t e r s  o f  t h e  t e x t  i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  The t u r n s  
o f  t h e  d i s c o u r s e ,  i t s  d i r e c t i o n ,  i t s  ou t c o m e s ,  and u l t i m a t e l y  i t s  
mean ings  a r e  assumed t o  be  t h e  p r o v i n c e  o f  t h e s e  f i g u r e s .
Manage rs  (o r  c e r t a i n  m anagers  o f  t h e  d i r e c t i n g  e l i t e )  a r e  
p r e s e n t e d  and s e en  as  a u t h o r s  and f a t h e r s .  They a r e  a l r e a d y  i n s t i t u ­
t i o n a l l y  and a t t r i b u t i o n a l l y  f i g u r e s  o f  a u t h o r i t y  i n  r e l a t i o n  t o  
r o u t i n e  e x i s t i n g  company d i s c o u r s e .  They a r e  p o s i t i o n e d  a s  a u t h o r i t y  
f i g u r e s  i n  r e l a t i o n  t o  t h e  m ean ings  o f  no rm a l  company d i s c o u r s e  a t  
a c e r t a i n  l e v e l .  They v e r y  a s s u m p t i o n  and a t t r i b u t i o n  o f  t h e  t i t l e  
'm a n a g e r '  s e r v e s  t o  c r e a t e  a  p a r t i c u l a r  p o s i t i o n ,  f o r  o c c u p a n t s  o f  
t h a t  l i n g u i s t i c  s p a c e ,  w i t h i n  t h e  r o u t i n e  d i s c o u r s e  o f  t h e  company.
I t  a l s o  c r e a t e s ,  r e c i p r o c a l l y ,  a c e r t a i n  p o s i t i o n  f o r  t h o s e  o t h e r  
o r g a n i s a t i o n a l  members t h a t  have  no l e g i t i m i s e d  c l a i m  t o  t h e  t e r m .
As a u t h o r s  and  owners  (and t h e  e x t e n d e d  s e n s e  o f  ow ne r sh ip  i n  t h e  
f o rm a l  s e n s e  o f  t h e  ow n e r s h ip  o f  t h e  company,  o f  t h e  means o f  p r o ­
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d u c t i o n  a t t r i b u t e d  t o  such  o c c u p a n t s ,  i s  n o t  w i t h o u t  a c e r t a i n  accom­
p a n y in g  f o r c e  h e r e )  th e y  a c c r u e  t h e  r i g h t s  and o b l i g a t i o n s  t h a t  a r e  
c o n v e n t i o n a l l y  deemed a p p r o p r i a t e .  They a r e  t h e  a u t h o r s  and owners  
o f  t h e  s i g n i f i c a n t  company d i s c o u r s e .  M a t t e r s  o f  m eaning  i n  r e l a t i o n  
t o  t h a t  d i s c o u r s e  a r e  t a k e n  a s  r e f e r a b l e  t o  them f o r  a r b i t r a t i o n  and 
t h e  d e l i v e r y  o f  t h e  t r u e  and  r i g h t  m ean ing .  They a r e  t a k e n  a s  t h e  
s o u r c e  and t h e  w a r r a n t  i n  r e l a t i o n  t o  t h e  m ea n in g s  o f  company d i s ­
c o u r s e .  Th is  i s  c o n c r e t i s e d ,  f o r  i n s t a n c e ,  i n  t h e  way i n  which  d i s ­
p u t a t i o n s  o r  u n c e r t a i n t i e s  i n  t h e  d i s c o u r s e  a b o u t  q u e s t i o n s  o f  com­
pany p o l i c y  and e x e c u t i v e  f u n c t i o n i n g  a r e  r e f e r r e d  d i r e c t l y  t o  t h o s e  
o c c u p a n t s  f o r  a  r u l i n g  and a s e r v i n g  up o f  t h e  c o r r e c t  meaning and 
i n t e r p r e t a t i o n .  A l l  d i s p u t a t i o n s  o f  meaning ( a t  a  c e r t a i n  l e v e l  i t  
s h o u l d  b e  s t r e s s e d )  a r e  r e f e r a b l e  t o  t h o s e  who a r e  assumed t o  have  a 
p r i v i l e g e d  p o s i t i o n  o f  i n t e l l i g i b i l i t y  i n  r e l a t i o n  t o  t h e  d i s c o u r s e .  
These p o s i t i o n s  a r e  d i s c u r s i v e l y  c r e a t e d  i n  t h e  d i s c o u r s e  i n  n u m era b le  
ways by such r e l a t i o n s  o f  d i f f e r e n c e  a s  ’m anage r  -  w o r k e r ’ , ' s u p e r i o r  - 
s u b o r d i n a t e ' ,  ' e x p e r t  -  n o v i c e ' ,  ' l e a d e r  -  f o l l o w e r '  and by a h o s t  
o f  o t h e r  r e l a t i o n s  t h a t  o c c u r  i n  t h e  d i s c o u r s e  (and by a r a n g e  o f  
o t h e r  n o n - l i n g u i s t i c  s e m i o t i c  s i g n s .  Th ink o f  t h e  r e l a t i o n  o f  
' b l u e  s u i t  -  o v e r a l l ' ,  and t h e  s i g n i f i e r s  o f  p l a c e  p r o v i d e d  by t h e  
p a r a p h e n a l i a  o f  a m a n a g e r ' s  o f f i c e  compared w i t h  t h e  communal work ing  
e n v i r o n m e n t  o f  t h e  s h o p - f l o o r  p e r s o n n e l ,  and  so  o n . ) .
Th i s  p o s i t i o n i n g  i n  t h e  d i s c o u r s e  o f  'm a n a g e r s '  c r e a t e s  a t  
t h e  same t im e a p o s i t i o n  f o r  n o n - m a n a g e r s .  They a r e  p o s i t i o n e d  a s  
n o t  i n  a  p r i v i l e g e d  p o s i t i o n  i n  r e l a t i o n  to  t h e  g e n e r a l  company d i s ­
c o u r s e .  They a r e  p o s i t i o n e d  a s  p a s s i v e  r e c i p i e n t s  o f  t h e  m eanings  
and i n t e r p r e t a t i o n  p r o v i d e d  by t h e  m anagers  ( a s  a u t h o r s  and o w n e r s ) . 
R a t h e r  l i k e  t h e  r e a d e r s  o f  c l a s s i c  r e a l i s t  t e x t s  t h e y  a d o p t  a p o s i ­
t i o n  o f  p a s s i v i t y  i n  r e l a t i o n  t o  t h e  t e x t  and  t h e  m ean ings  o f  t h e  t e x t
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They a r e  r e c e i v e r s  o f  t h e  message  o r  a t  t h e  most q u e s t i o n e r s  a bou t  
t h e  meaning  o f  t h e  t e x t .  They a r e  n o t  h e l d  t o  have a c c e s s  to  t h e  
m eaning  o f  t h e  t e x t  i n d e p e n d e n t l y  o f  t h e  a u s p i c e s  o f  t h e  a u t h o r  (man­
a g e r )  . They do n o t  occupy a p r i v i l e g e d  p o s i t i o n  o f  i n t e l l i g i b i l i t y  i n  
t h e  d i s c o u r s e .  The m ean ing  o f  t h e  d i s c o u r s e  f o r  them i s  p r o v i d e d  by t h e  
m anage rs  a s  t h e y  have  i n v e s t e d  i t  i n  t h e  t e x t .  Any d i f f i c u l t y  i n  
r e a d i l y  a c c e s s i n g  t h a t  m essage  i s  o n l y  r e s o l v a b l e  by r e f e r e n c e  ba c k  
t o  t h e  m anage r  and h i s  i n t e n t i o n s  o r  i n t e r p r e t a t i o n  i n  t h e  l i g h t  o f  
t h i s  ’m i s u n d e r s t a n d i n g ’ . The s h o p - f l o o r ,  so  p o s i t i o n ,  a r e  p l a c e d  
su c h  t h a t  t h e y  r e s p e c t  t h e  f i l i a l  r i g h t s  o f  t h e  m a n a g e r s - a s - a u t h o r s .
As a u t h o r  owner and a u t h o r i t y  f o r  t h e  company d i s c o u r s e ,  t h e  m anage r  
demands and g e t s  r e s p e c t ,  he  i s  g i v e n  r i g h t s  and o b l i g a t i o n s  i n  r e l a ­
t i o n  t o  t h e  d e t e r m i n a t i o n  o f  t h e  meaning  o f  t h e  d i s c o u r s e .
I n  t h e  same manner  i n  wh ich  F o u c a u l t  t a l k s  o f  t h e  ’ a u t h o r -  
f u n c t i o n '  a s  a p r o c e s s  t h a t  marks o f f  an a r e a  o f  d i s c o u r s e ,  t h e n  so can 
we c o n s i d e r  'm a n a g e r '  i n  a s i m i l a r  f a s h i o n .  The c r e a t i o n  o f ,  and t h e  
p o s i t i o n i n g  o f  ' m a n a g e r ' ,  w i t h i n  a d i s c o u r s e ,  o r  w i t h i n  a r a n g e  o f  
d i s c o u r s e s ,  marks  o f f  t h a t  d i s c o u r s e  and t h a t  p o s i t i o n  i n  p a r t i c u l a r  
ways.  The e n t r a n c e  o f  'm a n a g e r '  ( e i t h e r  e x p l i c i t l y  o r  i m p l i c i t l y )  i n  
t h e  d i s c o u r s e  s e r v e s  t o  c h a r a c t e r i s e  a c e r t a i n  'mode o f  b e in g  o f  
d i s c o u r s e ' ,  d i s t i n g u i s h i n g  i t  f rom o t h e r  p o s s i b l e  modes o f  b e i n g .  I t  
f o r c e s  a  d e l i n e a t i o n  t h a t  i m p l i e s  t h a t  what  i s  s a i d  must  be ' r e a d '  i n  
p a r t i c u l a r  mode, and t h a t ,  ' i n  a g i v e n  c u l t u r e ,  mus t  r e c e i v e  a  c e r t a i n  
s t a t u s ' .  The p r e s e n c e  o f  'm a n a g e r '  s e r v e s ,  n o t  n e c e s s a r i l y  t o  r e ­
p r e s e n t  t h e  e x t e r i o r  s u b j e c t ,  b u t  t o  mark o f f  t h e  d i s c o u r s e  i n  
s p e c i f i c  w ays ,  t o  p o s i t i o n  i t  i n  t h e  r ea lm  o f  o t h e r  d i s c o u r s e s ,  t o  
p r o v i d e  i t  w i t h  a  s p e c i f i c  s t a t u s ,  and t o  r e v e a l  ' i t s  mode o f  b e i n g ' .  
P a r t  o f  what  i s  t h u s  marked o f f  i s  t h e  p o s i t i o n  o f  p r i v i l e g e  i n  r e l a ­
t i o n  t o  t h e  d i s c o u r s e ,  such  t h a t  'm a n a g e r '  d e l i n e a t e s  a  p r i v i l e g e d
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p o s i t i o n  o f  i n t e l l i g i b i l i t y .  'M a n a g e r ’ c o n f e r s  a mode o f  a u t h o r ( i t y )  
on t h e  d i s c o u r s e .  'M a n ag e r '  c r e a t e s  a p o s i t i o n  o f  p r i v i l e g e  i n  which 
t h e  t r u e  m eaning  and i n t e r p r e t a t i o n  o f  t h e  d i s c o u r s e  becomes a v a i l ­
a b l e .  I t  a t t a c h e s  r i g h t s  and s t a t u s  t o  t h e  s p e e c h .  I t  can s t a n d  a s  
a u t h o r i t a t i v e ,  and a s  g u a r a n t o r  o f  m e a n in g .  I t  demands r e s p e c t  f rom 
t h o s e  o t h e r  p o s i t i o n s  i n  t h e  o v e r a l l  d i s c o u r s e  t h a t  a r e  marked r e c i ­
p r o c a l l y  a s  ' n o n - m a n a g e r ' ,  a s  ' w o r k e r '  and  ' s u b o r d i n a t e ' .  I t  m ig h t  
be  s a i d  t h e n  t h a t  'm a n a g e r '  does  n o t  n e e d  t o  r e f e r  d i r e c t l y  t o  an 
a c t u a l  s p e a k i n g  s u b j e c t  f rom whom p a r t i c u l a r  m ean ings  e m a n a te ,  b u t  
r a t h e r  a s  a d i s c u r s i v e  c o n s t r u c t  and f u n c t i o n ,  a s o c i a l l y  a c c r e d i t e d  
f u n c t i o n ,  t h a t  marks  o f f  and c l a s s i f i e s  a s  i t  w e r e ,  c e r t a i n  d i s c o u r s e s  
i n  s o c i e t y .  The r a d i c a l  p u r s u i t  o f  F o u c a u l t  i n  t h i s  way f u r t h e r  
r e n d e r s  a d e c e n t r e i n g  o f  t h e  s u b j e c t .  'M a n ag e r '  becomes n o t  a con­
c r e t e  s u b j e c t  b u t  a mode o f  f u n c t i o n i n g  o f  t h e  d i s c o u r s e ,  one mode 
amongst  many; a mere d im e n s io n  o f  d i s c o u r s e  r a t h e r  t h a n  i t s  c e n t r a l  
p o i n t  o f  o r i g i n  and i t s  u l t i m a t e  a u t h o r i t y .  ( I t  i s  c l e a r  t h a t  i t  i s  
n o t  o n l y  t h e  te rm  'm a n a g e r '  t h a t  f u n c t i o n s  t h u s ,  t h e r e  would be 
many o t h e r s .  F o r  i n s t a n c e ,  t h e  te rm ' c o m p a n y ' ,  o f t e n  u sed  i n  s t r a n g e  
and r e i f i e d  ways t o  r e f e r  t o  a  p o s i t i o n  on t h e  d i s c o u r s e ,  would 
o p e r a t e  a t  t im e s  i n  s i m i l a r  ways.)
I t  s h o u l d  a l s o  be n o t e d  t h a t  'm a n a g e r '  does  n o t  o p e r a t e  i n  t h e  
d i s c o u r s e  i n  t h i s  way i n  i s o l a t i o n .  I t s  v e r y  e x i s t e n c e  i s  d e p e n d en t  
upon a  whole  r a n g e  o f  o t h e r  d i s c u r s i v e  a r r a n g e m e n t s  ( t h e  n o t i o n  o f  
' company '  b e i n g  one o f  t h e m ) .  F o u c a u l t  would go f u r t h e r  and r e l a t e  
t h e s e  ' s u b j e c t  - f u n c t i o n s '  t o  w i d e r  a s p e c t s  o f  s o c i e t y  and t o  t h e  
p a r t  t h e y  p l a y  i n  t h e  w i l l  t o  power engaged  i n  v i a  d i s c o u r s e .  He 
p o i n t s  t o  t h e  l i n k i n g  o f  t h e  f u n c t i o n s  t o  t h e  j u r i d i c a l  and i n s t i t u ­
t i o n a l  s y s te m  t h a t  e n c o m p a s s e s ,  d e t e r m i n e s  and a r t i c u l a t e s  t h e  
u n i v e r s e  o f  d i s c o u r s e s .  I  im ag in e  t h a t  i n  t h i s  way 'm a n a g e r '  i s
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l i n k e d  and s u p p o r t e d  by t h e  n o t i o n s  o f  o r g a n i s a t i o n s  t h a t  a r e  
a p p a r e n t  i n  o u r  c u l t u r e  ( t h e  p e r s p e c t i v e  a l l o w s  f o r  c u l t u r a l  and 
h i s t o r i c a l  v a r i a b i l i t y ) . J u s t  a s  t h e  a u t h o r - f u n c t i o n  i s  l i n k e d  t o  
t h o s e  i n s t i t u t i o n s  and s y s t e m s  t h a t  d e t e r m i n e  t h e  d i s c o u r s e s  on 
l i t e r a t u r e ;  t h e  i d e o l o g i c a l  and p o l i t i c a l  i n s t i t u t i o n s  o f  o r t h o d o x  
c r i t i c a l  p r a c t i c e  t h a t  a r e  s o c i a l l y  a c c r e d i t e d ;  t h e  p u b l i s h i n g  h o u s e s ,  
t h e  i n s t i t u t i o n s  o f  c e n s o r s h i p  and th e  g u a r d i a n s  o f  o f f i c i a l  t a s t e ,  
e t c . ;  so  t h e  m anage r  f u n c t i o n  i s  l i n k e d  t o  t h o s e  i n s t i t u t i o n s  and 
s y s te m s  o f  i n d u s t r i a l  and com m erc ia l  o r g a n i s a t i o n  t h a t  c r e a t e  t h e  
bounds  o f  ' c o m p a n y ’ d i s c o u r s e s .  The n o t i o n  o f  'm a n a g e r '  i s  o n l y  
s u p p o r t a b l e  w i t h i n  t h a t  d i s c u r s i v e  a r r a n g e m e n t .  Those i n s t i t u t i o n s  
t e n d  t o  t r y  and  e x e r t  a  f o r c e  on t h e  domains o f  d i s c o u r s e ,  and w h e r e ,  
i n  t h o s e  d i s c o u r s e s ,  t h e  m a n a g e r - f u n c t i o n  f i n d s  a l e g i t i m a t e  p o s i t i o n .
The p a s s i v i t y  o f  t h e  s h o p - f l o o r  i n  r e l a t i o n  t o  m a t t e r s  t h a t  t h e y  
c o n s i d e r e d  t o  b e  beyond  t h e i r  s p h e r e  o f  c o n c e r n  and i n f l u e n c e ,  i s  
documented  i n  an e a r l i e r  s e c t i o n .  The r e a d e r  i s  rem inded  o f  t h o s e  
r e p o r t e d  c o n v e r s a t i o n s  w i t h  t h e  s h o p - f l o o r  a t  t h e  o u t s e t .  The re  was 
t h e n  an a t t r i b u t i o n  o f  t h i s  t y p e  o f  m a n a g e r - f u n c t i o n .  The s h o p - f l o o r  
on more t h a n  one o c c a s i o n  r e f e r r e d  t o  t h e  r i g h t ,  and i n d e e d  d u t y  o f  
t h e  management  t o  t a k e  r e s p o n s i b i l i t y  f o r  d e c i s i o n s  and a c t i o n s  -  i n  
o t h e r  words  t o  c o n t r o l  and t a k e  c h a r g e  o f  t h e  d i s c o u r s e .  ' T h a t  i s  
what  t h e y  a r e  t h e r e  f o r ,  t h a t  i s  w ha t  t h e y  a r e  b e i n g  p a i d  t o  d o ' .  The 
s h o p - f l o o r  o f t e n  c l e a r l y  p o s i t i o n e d  th e m s e lv e s  as  n o t  f u l l y  e n t e r i n g  t h e  
d i s c o u r s e  i n  wh ich  i m p o r t a n t  company m a t t e r s  and d e c i s i o n s  r e l a t i n g  
t o  them a r e  made. They a r e  o n l y  p r e p a r e d  t o  r a i s e  q u e s t i o n s  i n  r e l a ­
t i o n  t o  t h o s e  m a t t e r s  and  t o  p u t  them b e f o r e  management .  Management 
t h e n  i s  p u t  i n  t h e  p o s i t i o n  o f  d e f i n i n g  o r  r e d e f i n i n g  t h e  i s s u e .  They 
a r e  h e l d  t o  be  t h e  g u a r d i a n s  o f  t h e  company d i s c o u r s e .  I t  i s  up to  
them t o  p r o v i d e  t h e  i n t e r p r e t a t i o n s  t h a t  b r i n g  meaning and s e n s e  b a c k .
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Q u e s t i o n s  o f  t h e  mean ing  o f  company d i s c o u r s e  a r e  r e l a t e d  ba c k  to  
t h e  m anage r  who i s  h e l d  as  b e i n g  a b l e  t o  r e l o c a t e  t h e  m ean ings  in  
t h e  common and t r a d i t i o n a l  d i s c o u r s e  i n  s e n s i b l e  and a c c r e d i t e d  ways.
I n  t h e  same manner  t h e  s h o p - f l o o r  i n  t h e  e a r l y  s t a g e s  d id  n o t  
assume a l a n g u a g e  o f  o w n e r sh ip  i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  Many 
o f  t h e  w o r k f o r c e  i n d e e d  d e n ie d  any s e n s e  o f  o w n e r s h i p .  The scheme 
b e l o n g e d  t o  management  -  t o  t h e  company -  i t  was t h e i r  p r o j e c t ,  i t  
b e l o n g e d  t o  t h e i r  company d i s c o u r s e .  The l a n g u a g e  o f  o w n e r s h ip  was 
h e a v i l y  employed by members o f  m anagem en t . F u r t h e r m o r e  t h e y  employ­
ed a r h e t o r i c  t h a t  e x p l i c i t l y  t r i e d  t o  l o c a t e  ' p a r t i c i p a t i o n '  w i t h i n  
t h e  n o rm a l  and t r a d i t i o n a l  company d i s c o u r s e .  T h e re  was t a l k  o f  i t  
n o t  s u b v e r t i n g  n o r m a l  work r e l a t i o n s ,  n o t  as  a r e p l a c e m e n t ,  more as  
a  s u p p l e m e n t .  T h e re  was t h e  more e x p l i c i t  l i n k i n g  o f  ' p a r t i c i p a t i o n '  
w i t h  t h e  h i e r a r c h i c a l  s t r u c t u r e s  o f  t h e  company.  In  o t h e r  ways t o o  t h e  
t e r m  ' p a r t i c i p a t i o n '  and i t s  m u l t i p l e  r e l a t i o n s  w ere  made t o  f i t  i n  
w i t h  t h e  e x i s t i n g  company d i s c o u r s e .
Thus,  a t  l e a s t  i n i t i a l l y ,  ' p a r t i c i p a t i o n '  became a n o t h e r  p a r t  
o f  t h a t  d i s c o u r s e  and p o s i t i o n e d  t h e  s h o p - f l o o r  i n  r e l a t i o n  t o  i t  i n  
t r a d i t i o n a l  ways -  s o m e t h in g  w i t h  which  they  r e a d i l y  c o l l u d e d .  In  
t h i s  way t h e  m anager  was a g a i n  h e l d  a s  b e i n g  t h e  ' a u t h o r '  o f  t h e  
p a r t i c i p a t i o n  t e x t .  He was e x p e c t e d  t o  know t h e  t e x t  o f  p a r t i c i p a t i o n  
a b s o l u t e l y  and  f u l l y .  He was e x p e c t e d  and p o s i t i o n e d  a s  b e i n g  a b l e  
t o  d e l i v e r  t h e  m ea n ing  o f  p a r t i c i p a t i o n  i n  a u n i f i e d  and c o h e r e n t  
manner  t o  t h e  p a s s i v e  w o r k f o r c e .  The s h o p - f l o o r  p o s i t i o n i n g  them­
s e l v e s  a s  p a s s i v e  ' r e a d e r s '  a r e  f o r c e d  t h e n  t o  r e s p e c t  t h e  r i g h t s  
o f  t h e  m ana ge r  a s  ' a u t h o r ' ,  t o  r e s p e c t  h i s  i n t e n t i o n s  and  h i s  a b i l i t y  
t o  t r a n s m i t  a  c l e a r  and i n t e n d e d  m e a n in g .  Managers  a r e  r e s p o n s i b l e  
f o r  p r o v i d i n g  c o r r e c t  i n t e r p r e t a t i o n s ,  f o r  s e t t i n g  o u t  t h e  c o n t e n t
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and t h e  p l o t  o f  t h e  ' s t o r y '  and t o  e x p l a i n  how t h e  t e x t  p r o c e e d s .
They a r e  a b l e ,  and mus t  p r o v i d e ,  a  c o h e r e n t  t e x t ;  l i k e  t h e  v e r s i o n  
p r e s e n t e d  by t h e  manag ing  d i r e c t o r  w i t h  h i s  p y r a m i d a l  s t r u c t u r e s .
(The r e l i e f  o f  p a r t i c i p a n t s  a f t e r  t h a t  p r e s e n t a t i o n  i s  r e v e a l i n g  o f  
t h a t  s e a r c h  f o r  an a u t h o r  who c o u l d  c l a r i f y  t h e  t e x t  and show p a s s i v e  
r e a d e r s  where  t h e  p l o t  was t a k i n g  th e m . )  The m anagers  become t h e
s o l e  a r b i t e r s  f o r  t h e  t e x t .  They a r e  g iv e n  t h e  r i g h t  and  t h e  o b l i g a ­
t i o n  t o  p r o v i d e  t h e  m ean ings  and t h e  e x p l a n a t i o n s  o f  any t r a n s f o r m a ­
t i o n s ,  m o d i f i c a t i o n s  and d i s t o r t i o n s  t h a t  a r e  s a i d  t o  a p p e a r  i n  t h e  
t e x t .  Any a p p a r e n t  h i c c o u g h s  i n  t h e  scheme; any d e v i a t i o n s  o r  
u n a n t i c i p a t e d  ou tcomes  i n  r e l a t i o n  t o  t h e  t a k e n  d e f i n i t i o n  o f  
p a r t i c i p a t i o n ,  a r e  h e l d  t o  b e  e x p l a i n a b l e  by m anagers  ( a s  a u t h o r s ) .
The t e x t  f o r  t h e  p a s s i v e  r e a d e r  s h o u l d  be smooth,  l i n e a r ,  o r d e r l y  and 
o b v i o u s .  Any v i s i b l e  c o n t r a d i c t i o n s ,  o m i s s i o n s  and i n c o h e r e n c e s  s h o u ld  
be  r e p a i r a b l e  by r e f e r e n c e  b a c k  t o  t h e  a u t h o r  ( a s  m a n a g e r ) .
In  t h e  e a r l y  s t a g e s  o f  t h e  scheme,  t h e  r e p r e s e n t a t i v e s  conformed
to  t h i s  p a s s i v e  c o n c e p t i o n .  They conformed t o  t h e  t r a d i t i o n a l  mode 
o f  company d i s c o u r s e .  They would  n o t  f u l l y  and a c t i v e l y  e n t e r  t h e  
d i s c o u r s e .  They would  d e l i v e r  up t o  management i s s u e s  and q u e s t i o n s  
i n  r e l a t i o n  t o  t h e  g e n e r a l  company d i s c o u r s e  and t o  t h e  p a r t i c i p a t i o n  
d i s c o u r s e  o n l y ,  and would  cede  t h e  r i g h t  t o  c o n t r o l  t h e  d i s c o u r s e  
t o  management .  Management  were  g i v e n  t h e  r i g h t  t o  d e f i n e  t h e  a n s w e rs  
t o  t h e  q u e s t i o n s  i n  t h e i r  way,  i n  ways t h a t  conformed t o  and r e c o n f i r m ­
ed t h e  company d i s c o u r s e .  P a r t i c i p a t i o n  i t s e l f  became d e f i n e d  i n  t h e s e  
movements .  The p a r t i c i p a t i o n  t e x t  was t h e  t e x t  o f  management .  The 
s h o p - f l o o r  would n o t ,  p o s i t i o n e d  a s  t h e y  were a s  p a s s i v e  ' r e a d e r s ' ,  
e x p e c t  t o  d i s c o v e r  f r e s h  and new m ean ings  o f  t h e i r  own i n  t h e  t e x t .
They were  n o t  i n c l i n e d  and n o t  p o s i t i o n e d  t o  engage  t h e  t e x t  i n t e r r o ­
g a t i v e l y .  They would  n o t  e x p e c t  t o  f i n d  a l t e r n a t e  m ean ings  i n  t h e  t e x t .
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i n d e e d  t h e y  would n o t  even  be  l o o k i n g  f o r  a n y .  They e x p e c t  t o  f i n d  
i n  t h e  t e x t  o n l y  t h a t  which  i s  p u t  t h e r e  by t h e  ’a u t h o r ’ (m anager ) .
The s h o p - f l o o r  d i d  n o t  p a r t i c i p a t e  much i n  t h e  h i g h e r  l e v e l s  
o f  t h e  company d i s c o u r s e .  Nor d i d  t h e y  p a r t i c i p a t e  i n  t h e  d i s c o u r s e  i n  
t h e  b r o a d e r  s o c i e t y  i n  r e l a t i o n  t o  p a r t i c i p a t i o n ,  and t h e y  d i d  n o t  
come,  i n i t i a l l y ,  t o  p a r t i c i p a t e  i n  t h e  company d i s c o u r s e  on p a r t i c i ­
p a t i o n .  They d i d  n o t  have  a  d e v e lo p e d  a c c e s s  t o  t h o s e  r e a l m s  o f  
d i s c o u r s e .  They were  u n a b l e  t o  a d o p t  i n t e r r o g a t i v e  p o s i t i o n s  o r  
e q u a l  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  i n  r e l a t i o n  t o  them -  p o s i t i o n s  
t h a t  m ig h t  have  e n a b l e d  them t o  e x t r a c t  t h e i r  own m e a n in g s ,  t o  ex ­
p l o i t  t h e  t e x t u a l i t y  and c r e a t e  a l t e r n a t i v e s .  They had on ly  a 
r e s t r i c t e d  p o s i t i o n a l i t y  i n  r e l a t i o n  t o  t h o s e  d i s c o u r s e s .  They were 
t h u s  v u l n e r a b l e  t o  t h e  d e f i n i t i o n s  p u t  fo rw a r d  from e l s e w h e r e .  They 
have  c e d ed  t h e  a u t h o r i t y  f o r  t h e  meaning o f  t h e  t e x t  t o  management.
The s e a r c h  f o r  t h e  w a r r a n t  and t h e  s o u r c e  o f  t h e  mean ings  o f  
p a r t i c i p a t i o n  a r e  p u r s u e d  t o  a  p a r t i c u l a r  p o i n t .  Or r a t h e r  t h a t  i s  
b e t t e r  f o r m u l a t e d  a s  a  q u e s t i o n .  What i s  t a k e n  a s  t h e  s o u r c e  o f  t h e  
m ean ing  o f  p a r t i c i p a t i o n ?  and how f a r  back  (?)  would  t h a t  s e a r c h  go?
I n  m os t  d i s c o u r s e s  t h e r e  i s  a c o n v e n t i o n a l  a n d / o r  i n  p r i n c i p l e  l i m i t  
t o  s u c h  a s e a r c h .  I t  i s  b e i n g  s u g g e s t e d  h e r e  t h a t  such  a s e a r c h ,  i n  
t e rm s  o f  t h e  s e a r c h  f o r  an  o r i g i n ,  i s  f r u i t l e s s .  I t  makes no s e n s e  
t o  l o o k  f o r  t h a t  w a r r a n t  o u t s i d e  o f  t h e  t e x t  i n  some o r i g i n a t i n g  
s o u r c e .  However ,  i t  i s  a p a r t  o f  t h e  p o l i t i c a l  p r o c e s s  i n  t h e  c o n t e x t  
o f  T r i d y  t h a t  t h e  s e a r c h  wou ld p r o c e e d  back  t o  a  r e f e r e n c e  p o i n t  w i t h i n  
management  d i s c o u r s e .  O f t e n  t h e  s e a r c h  f o r  t h a t  m eaning  would end up 
i n  t h e  l a p  o f  management ,  o r  i n d i r e c t l y  w i t h  t h e  c o n s u l t a n t s - a s -  
e x p e r t s .  ’R i g h t ’ o r  ’ c o r r e c t ’ i n t e r p r e t a t i o n s  a r e  h e l d  t o  be l o c a t a b l e  
w i t h  management  o r  t h e  c o n s u l t a n t s .
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More i m p o r t a n t l y  t h a t  s e a r c h  ends up i n  t h e  body o f  t r a d i t i o n a l  
company d i s c o u r s e ,  o r  in  t h e  i n t e r t e x t  o f  r e f e r r e d  t o  d i s c o u r s e s  
beyond  T r i d y  i n  which  t h e  i s s u e  o f  p a r t i c i p a t i o n  i s  d i s c u s s e d .  In  
t h i s  s e n s e ,  one m o d e / r e a lm  o f  d i s c o u r s e  o p e r a t e s  a s  a w a r r a n t  f o r  
a n o t h e r .  The l o c a t i o n  o f  a supposed  s o u r c e  p r o v i d e s  a  f u r t h e r  means 
o f  c l o s u r e  on t h e  t e x t .  P a r t  o f  t h a t  c l o s u r e  a t  T r id y  i s  a c h i e v e d  
by t h e  r h e t o r i c s  t h a t  r e l a t e  t h e  d i s c o u r s e  ( o r  t a l k ,  s i n c e  i t  i s  
s c a r c e l y  d e v e lo p e d  a s  an i n d e p e n d e n t  d i s c o u r s e )  on p a r t i c i p a t i o n  to  
o t h e r  a r e a s  o f  d i s c u r s i v e  f a m i l i a r i t y .  T he re  i s ,  f o r  i n s t a n c e ,  t h e  
move t o  r e l a t e  p a r t i c i p a t i o n  t o  t h e  b r o a d ,  s o c i a l l y  v a l u e d  d i s c o u r s e  
on r e p r e s e n t a t i o n a l  democracy ,  t h e r e  i s  t h e  move t o  r e l a t e  p a r t i c i p a ­
t i o n  t o  t h e  d i s c o u r s e  o f  b r o a d  s o c i a l  change  and a s e n s e  o f  h i s t o r i c a l  
i n e v i t a b i l i t y ,  t h e r e  i s  t h e  move t o  r e l a t e  p a r t i c i p a t i o n  more d i r e c t l y  
t o  t h e  l o c a l  d i s c o u r s e  i n  which company m a t t e r s  a r e  n o r m a l l y  c a s t .  In  
t h i s  way t h e  l o c a t i o n  f o r  t h e  supposed  s o u r c e  o f  t h e  p a r t i c i p a t i o n  
t e x t  i s  r e c i r c u l a t e d  w i t h i n  e x i s t i n g  and f a m i l i a r  d i s c o u r s e s .  Tha t  
a n c h o r i n g  i s  t a k e n  a s  s u f f i c i e n t  g r o u n d in g  f o r  t h e  new t e x t .  The 
n a t u r e  o f  t h o s e  g r o u n d i n g  d i s c o u r s e s  and t h e  d e p th  s e e n  a s  a d e q u a t e  
f o r  t h e  p u r p o s e s  o f  r e c u p e r a t i n g  p a r t i c i p a t i o n ,  a r e  r e v e a l i n g  o f  some 
o f  t h e  u n d e r l y i n g  i d e o l o g y  o p e r a t i n g  w i t h i n  t h e  company. The e x t e n t  
t o  which t h a t  p r o j e c t  i s  c o l l u d e d  w i t h  and a c c e p t e d  i s  a l s o  r e v e a l i n g  
o f  t h e  s h a r e d n e s s  o f  s p e c i f i c  p r a g m a t i c  e p i s t e m o l o g i e s . As an a d e ­
q u a t e  f o u n d a t i o n ,  a s  a  p o i n t  beyond which  t h e  s e a r c h  f o r  w a r r a n t  and 
e x p l a n a t i o n  i s  n o t  s e e n  a s  n e c e s s a r y  t o  p r o c e e d  b e y o n d ,  i t  s t a n d s  a s  
an i n d e x  o f  t h e  i n c o r r i g i b l e  p r o p o s i t i o n s  t h a t  t h e  company c u l t u r e  
i s  b a s e d  upon .  Thus ,  f o r  i n s t a n c e ,  t h e  d i s c o u r s e  on p a r t i c i p a t i o n  i s  
r h e t o r i c a l l y  r e l a t e d  t o  a q u a s i - s c i e n t i f i c  d i s c o u r s e .  I t  m igh t  be  
s a i d  t h a t  a d e g r e e  o f  s c i e n t i s m  i s  t a k e n  a s  o f  a d e q u a t e  e x p l a n a t o r y  
f o r c e  w i t h i n  t h e  c u l t u r e  o f  T r i d y .  At l e a s t  a  p a r t  o f  t h e  u n d e r l y i n g
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e p i s t e m o l o g y  o f  t h e  company c u l t u r e  r e s i d e s  i n  an i n c o r r i g i b l e  f a i t h  
i n  t h e  e x p l a n a t o r y  power  o f  s c i e n t i f i c  d i s c o u r s e .  I n  o t h e r  w o r d s ,  i f  
an i s s u e  o r  p r o b le m  c o u ld  be shown t o  be c o v e r e d  by a q u a s i - s c i e n t i f i c  
l a n g u a g e ,  t h a t  wou ld  be  t a k e n  as  s u f f i c i e n t  g u a r a n t e e  o f  t h e  s e n s e  o f  
t h e  a n s w e r  -  t h e r e  would  be no f u r t h e r  r e c o u r s e  t o  s u p p o s e d l y  ’d e e p e r '  
w a r r a n t s .  T h i s  l i n k s  i n  w i t h  o t h e r  i d e n t i f i e d  f e a t u r e s  o f  company 
c u l t u r e  such  a s  t h e  s e l f - c o n c e p t i o n  o f  t h e  company as  ’p r o g r e s s i v e ’ 
( t h e  r e l a t i o n  ’p r o g r e s s i v e  -  s c i e n t i f i c ’ s t i l l  b e i n g  a  s t r o n g  one)  
and as  ’m o d e r n ’ and ’ f o r w a r d - t h i n k i n g ' .  I  h ave  a l r e a d y  commented 
t h a t  much o f  common company d i s c o u r s e  i s  a l r e a d y  c h a r a c t e r i s e d  by an 
e x t e n s i v e  l e x i c o n  o f  s c i e n t i f i c ,  q u a s i - s c i e n t i f i c  and f a c s i m i l e s  o f  
s c i e n t i f i c  t e r m s .
P a r t  o f  t h e  d i lemma and t e n s i o n  i n  t h e  company d i s c o u r s e  on 
p a r t i c i p a t i o n  i s  e n g e n d e r e d  by t h e  f a c t  t h a t  a d i s c o u r s e  i s  b o t h  t h e  
means by w h ich  t h e  s t r u g g l e  f o r  t h e  c o n t r o l  o f  mean ing  and d e f i n i t i o n  
i s  f o u g h t ,  and t h e  v e r y  ground  of  t h a t  s t r u g g l e .  The l a n g u a g e  o f  
p a r t i c i p a t i o n  ( l i k e  any  u n f a m i l i a r  l an g u a g e )  i s  p o t e n t i a l l y  d a n g e r o u s .  
In d ee d  t h e  v e r y  p o t e n t i a l i t y  and i n h e r e n t  p r o l i f e r a t i o n  o f  meaning  i s  
i t s e l f  a  p o s s i b l e  s o u r c e  o f  d i s r u p t i o n ,  c h a n g e ,  r e v o l u t i o n  and a n a rc h y  
e v e n .  The l a n g u a g e  h e r e  i s  n a t u r a l l y  d a n g e ro u s  and p a r t i c u l a r l y  so 
b e c a u s e  o f  i t s  p r o x i m i t y  t o  r e c o g n i s a b l e  a r e n a s  o f  o v e r t  p o l i t i c a l  
a c t i v i t y .  A l l  l a n g u a g e  c o n t a i n s  t h e  p o t e n t i a l  o f  l i b e r a t i o n .  But  i t  
i s  a l s o  t h e  means o f  a t t a i n i n g  dominance and c o n t r o l .  I f  you d o n ’ t  
r e l e a s e  m e a n i n g ( s )  t h e r e  i s  l i t t l e  p r o s p e c t  o f  h a v i n g  p a r t i c u l a r  
d e f i n i t i o n s  a c c e p t e d  and  a c c r e d i t e d .  However ,  t h e  i n e v i t a b l e  r e l e a s ­
i n g  o f  t h e  f r e e - p l a y  o f  s i g n i f i e r s  means t h a t  t h e  s u p p o s ed  m ean ings  
g i v e n - o f f  a r e  s u b j e c t  t o  p o t e n t i a l  t r a n s f o r m a t i o n ,  r e i n t e r p r e t a t i o n  
and a l t e r a t i o n ;  and  c h a n g e s  i n  p o s s i b l e  d a n g e ro u s  ways t o  t h o s e  who 
a r e  s e e k i n g  t o  p u t  f o r w a r d  a p a r t i c u l a r  and c o n s t r a i n e d  c o n c e p t i o n
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t h a t  r e i n f o r c e s  t h e i r  p o s i t i o n  i n  t h e  s o c i a l  f o r m a t i o n .  Here i s  t h e  
t e n s i o n ,  h e r e  i s  t h e  r i s k .  I ndeed  p a r t  o f  t h e  c om pu ls ion  on t h e  com­
pany t o  r e l e a s e  t h e  t e x t  o f  p a r t i c i p a t i o n  s t e m s  avowedly from t h e i r  
own f e a r  t h a t  o t h e r s  e x t e r n a l  t o  t h e  company wou ld be  a b l e  to  f o i s t  
a d i s c o u r s e  and a  s y s t e m  w i t h  d i s c r e t e  m e a n in g s  upon them. Thus t h e y  
f e a r e d  t h a t  governm en t  w i t h  i t s  i n s t i t u t i o n a l  power t o  d e f i n e  s i t u a ­
t i o n s  would  f o r c e  t h e  company t o  a c c e p t  a  p r e s c r i b e d  form o f  
p a r t i c i p a t i o n .
The t a s k  o f  management/company d i s c o u r s e  i s  t o  c o n t r o l  and tame 
t h a t  r i s k .  I t  w a n t s  t o  s e e k  t o  s tem t h a t  r e v o l u t i o n a r y  p o t e n t i a l ,  t o  
c o n f i n e  t h e  p r o l i f e r a t i o n  o f  m ean ing .  I t  w a n t s  t o  p r e s e n t  p a r t i c i p a ­
t i o n  i n  o r d e r e d ,  r e a s o n a b l e  and s e n s i b l e  w a y s .  Ways t h a t  make i t  
m a n a g e a b le  and t h a t  r e t u r n  i t  t o  t h e  f a m i l i a r  r e a l m s  o f  d i s c o u r s e  
t h a t  h a b i t u a t e  t h e  company and a r e  r e f l e x i v e l y  s u p p o r t i v e  o f  t h e  
dom inan t  s o c i a l  f o r m a t i o n .  I t  h a s  a l r e a d y  b e e n  h i n t e d  t h a t  p a r t  o f  
t h a t  a c h i e v e m e n t  i s  made by l o c a t i n g  t h e  ’ d a n g e r o u s '  t e x t  o f  p a r t i c i p a ­
t i o n  w i t h i n  t h e  d i s c u r s i v e l y  f a m i l i a r ;  t h a t  i s ,  by r e l a t i n g  i t  t o  
no rm a l  company d i s c o u r s e  and o t h e r  known a nd  s h a r e d  d i s c o u r s e s .  In  
such  a f a s h i o n  t h e  d a n g e r  and t h r e a t  o f  p a r t i c i p a t i o n  i s  r e d u c e d .
The t a l k  i n  r e l a t i o n  t o  p a r t i c i p a t i o n  becomes c o m f o r t a b l e  and 
f a m i l i a r .  The a u d i e n c e  can r e a d i l y  a c q u i e s c e  t o  t h e  o b v io u s  t r u t h  
and r e c o g n i s a b l e  s e n s e  o f  what  i s  b e i n g  s a i d .
The c r i t i c a l  p r a c t i c e  engaged i n  h e r e  w i l l  n o t  s u c c e e d  i n  
d i s p l a y i n g  t h e  m ea n ings  o f  p a r t i c i p a t i o n  i n  t h e  c o n t e x t  o f  T r i d y ,  i t  
w i l l  be  an e x e r c i s e  t h a t  i s  a t  b e s t  p a r t i a l .  I t  m igh t  more f r u i t f u l l y  
be s a i d  t o  d i s p l a y  some o f  t h e  p r o c e s s e s  o f  t h e  p r o d u c t i o n  and p r e s ­
e n t a t i o n  o f  m e a n i n g s ,  and ,  p e r h a p s  more s i g n i f i c a n t l y ,  some o f  t h e  
e f f o r t s  t o  c o n t r o l  and e n c l o s e  m e a n in g s .  I  w i l l  a s s e r t  t h a t  t h e r e  
e x i s t s  f r e q u e n t l y ,  a p o l i t i c a l  and i d e o l o g i c a l  i m p e r a t i v e  t o  r e p r e s s
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and s u p p r e s s  t h e  p o t e n t i a l l y  l i b e r a t i n g  and r e v o l u t i o n a r y  n a t u r e  o f  
l a n g u a g e .  I t  i s  a l s o  a n e c e s s a r y  f e a t u r e  o f  p r a c t i c a l  l a n g u a g e  u s e ,  
and a p r e r e q u i s i t e  f o r  t h e  i l l o c u t i o n a r y  and p e r l o c u t i o n a r y  f o r c e  o f  
l a n g u a g e .  T h a t  i s ,  f o r  l a n g u a g e  t o  w o r k , t o  ^  t h i n g s ,  i t  must  be 
made f i n i t e  and  c o n t r o l l e d .  G a r f i n k e l ' s  ’ e t c e t e r a  c l a u s e ’ and o t h e r  
e v e r y d a y  l i n g u i s t i c  and i n t e r a c t i o n a l  p r a c t i c e s  a r e  t h e  mundane 
a c c o m p l i s h m e n t  o f  such  a c l o s i n g  o f f ,  f o r  p r a c t i c a l  p u r p o s e s ,  o f  t h e  
i n d e f i n i t e  e l a b o r a t i o n  o f  m ean ing .  I  am more c o n c e r n e d  h e r e  w i t h  
t h e  more o v e r t l y  r h e t o r i c a l  and i d e o l o g i c a l  c l o s u r e  and c o n t r o l  o f  
k e a n i n g .  In  t h e  c o n t e x t  o f  T r i d y  t h e r e  i s  a movement t o  s u p p r e s s  
t h e  f r e e - p l a y  o f  t h e  s i g n i f i e r s  i n  t h e  t e x t  o f  p a r t i c i p a t i o n  f o r  
p r a c t i c a l  b u r e a u c r a t i c  and  p o l i t i c a l  p u r p o s e s .  There  i s  a  movement 
t o  r e c u p e r a t e  t h e  ’w i l d n e s s ’ o f  p a r t i c i p a t i o n  t o  t h e  e x i s t i n g  d i s ­
c o u r s e s  o f  t h e  dom inan t  s o c i a l  f o r m a t i o n .  There  i s  a r e v e r s i o n  t o  
’ e n c l o s e d  m e a n i n g s ’ , t h e  p r e s e n t a t i o n  o f  mean ings  as  u n i t a r y  and  
r i g h t .
There  i s  a  s u p p o s e d  and p r e s e n t e d  in n o c e n c e  o f  t h e  t e x t .  The 
r e l a t i o n s  d e v e l o p e d  i n  t h e  company d i s c o u r s e  a ro u n d  p a r t i c i p a t i o n  a r e  
p u t  f o r w a r d  a s  ’ i n n o c e n t ’ , a s  n a t u r a l  and t r u e .  Thus t h e  r e l a t i o n  o f  
p a r t i c i p a t i o n  t o  r e p r e s e n t a t i o n a l  democracy a c h i e v e s  a r a p i d  and 
u n q u e s t i o n e d  a c c e p t a n c e  b e c a u s e  i t  i s  made t o  a p p e a r  and a c h i e v e s  a 
s t a t e  o f  n a t u r a l n e s s .  I t  i s  t h e  f u n c t i o n  o f  r h e t o r i c  t o  so work on 
r e l a t i o n s ,  t o  c o n v e r t  t h e  a r b i t r a r y  and t h e  n o n - i n n o c e n t  to  t h e  
n a t u r a l  and t h e  i n n o c e n t .  The r e l a t i o n  be tw een  p a r t i c i p a t i o n  and  
r e p r e s e n t a t i o n  i s  n o t  n a t u r a l ,  i t  i s  a  s e l e c t i o n  amongst  o p t i o n s ,  i t  
i s  an  a r b i t r a r y ,  i f  i d e o l o g i c a l l y  d e r i v e d ,  r e l a t i o n .  But i t  i s  made 
t o  a p p e a r  n a t u r a l  and o b v i o u s  i n  t h e  c o n t e x t  o f  T r id y  by a r h e t o r i c  
t h a t  e x p l o i t s  an  assumed s h a r e d  i d e o l o g i c a l  b a s e .  (More o f  t h i s  
l a t e r ) .
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The d i s c o u r s e  on r e p r e s e n t a t i o n a l  democracy  i s  known and 
s h a r e d .  W h a t ’ s m ore ,  i t  i s  a  w i d e l y  s o c i a l l y  v a l u e d  d i s c o u r s e .  The 
a s s o c i a t i o n  o f  t h e  ’ s t r a n g e ’ , ’ p a r t i c i p a t i o n ’ w i t h  t h i s  known d i s ­
c o u r s e ,  makes i t  f a m i l i a r  and  a c c e p t a b l e .  I t  i s  made t o  l i n k  w i t h  
o t h e r  ’m i n o r ’ s i g n i f i e r s  s u c h  a s  ’ d e b a t e ’ , ’ r e a s o n a b l e n e s s ’ , ’ con­
s i d e r i n g  a l l  s h a d e s  o f  o p i n i o n ’ , ’ t h e  r i g h t  t o  a s a y ’ , ’ d i s c u s s i o n ’ 
e t c .  t o  wh ich  t h e  members c a n  r e a d i l y  a c q u i e s c e  and f e e l  good a b o u t .  
These  a r e  a r e a s  o f  d i s c o u r s e  t h a t  have  a common s o c i a l  v a l u e .  I t  
a l s o  l o c k s  i n t o  t h a t  o t h e r  t e x t u r e  o f  mean ings  a ro und  t h e  i t e m  o f  
’m e e t i n g s ’ which  i m m e d i a t e l y  e n c l o s e s  i t  w i t h i n  t h e  common and e x i s t ­
i n g  d i s c o u r s e  o f  and a b o u t  t h e  company. M e e t in g s  a r e  t h e  n a t u r a l  
a r e n a  o f  e v e r y d a y  company d i s c o u r s e  a t  t h e  m a n a g e r i a l  l e v e l .  P a r t ­
i c i p a t i o n  i s  c l e a r l y  b r o u g h t  i n t o  t h e  m a n a g e r i a l  domain.
T h e r e  i s  a  m y t h i c a l i t y  a t  work h e r e ;  a  m y t h i c a l i t y  t h a t  c o n v e r t s  
t h e  a r b i t r a r y  i n t o  t h e  n a t u r a l ,  t h e  c o n v e n t i o n a l  i n t o  t h e  u n i v e r s a l  
and c o n t r a d i c t i o n  i n t o  c o h e r e n c e .  The management  d i s c o u r s e  on p a r t i ­
c i p a t i o n  a s p i r e s  t o  r e p r e s e n t  i t  i n  t h e  c o n t e x t  o f  r e a l i t y .  I t s  
r e l a t i o n s  a r e  h e l d  t o  be  an  a c c u r a t e  r e f l e c t i o n  o f  how t h i n g s  a r e .
F o r  example  a t t e n t i o n  i s  drawn t o  s o c i a l  and h i s t o r i c a l  ’ f o r c e s ’ 
a t  work ’ i n  t h e  r e a l  w o r l d ’ t h a t  a r e  h e l d  up t o  be d e t e r m i n i n g  o f  t h e  
i n e v i t a b i l i t y  o f  t h e  o n s e t  o f  p a r t i c i p a t i o n .  The r e a l  o u t s i d e  w o r ld  
i s  c h a r a c t e r i s e d  a s  h a v i n g  n a t u r a l l y  moved t o  a  more p a r t i c i p a t i v e  
modus o p e r a n d i  and  t h a t  i f  t h e  company i s  t o  r em a in  i n v o l v e d  
s e n s i b l y  i n  t h e  r e a l  w o r l d ,  i t  t o o  must  t a k e  p a r t  i n  t h a t  movement .
The company s t r u c t u r e s ,  embodied g r a p h i c a l l y  i n  t h e  managing  d i r e c t o r ’ s 
s l i d e  show, a r e  a l s o  p r e s e n t e d  a s  a  r e p r e s e n t a t i o n  o f  r e a l i t y .  That  
i s  s i m p l y  how o r g a n i s a t i o n s  a r e .  P a r t i c i p a t i o n ,  a s  p a r t  o f  t h e  
’new’ o r g a n i s a t i o n  o f  t h e  company m ust  be made t o  conform t o  t h a t  
s t r u c t u r e .  And a t  a more b a n a l  l e v e l  t h e  p e r s o n n e l  m anager  was o f t e n
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a t  p a i n s  t o  p o i n t  o u t  t o  a l l  and s u n d ry  j u s t  wha t  t h i n g s  a r e  a c t u a l l y  
l i k e  ’ i n  t h e  r e a l  w o r l d ’ . But wha t  i s  b e i n g  a c c o m p l i s h e d  h e r e  i s  n o t  
a n a t u r a l  and c o r r e c t  p r e s e n t a t i o n  o f  r e a l i t y  b u t  a r e c y c l i n g  o f  t h e  
d i s c u r s i v e l y  f a m i l i a r ;  an a c c e s s i n g  o f  known and s h a r e d  r e g i o n s  o f  
d i s c o u r s e .  A f a m i l i a r i t y  t h a t  a c h i e v e s  n a t u r a l n e s s .  Tha t  makes t h e  
’n e w n e s s ’ o f  p a r t i c i p a t i o n  p a l a t a b l e  and c o m f o r t a b l e ,  and t h a t  f o r e ­
c l o s e s  on more u n s e t t l i n g  and  c h a l l e n g i n g  a l t e r n a t i v e  c o n c e p t i o n s  o f  
’ r e a l i t y ’ .
The t e x t  o f  p a r t i c i p a t i o n  a t  T r id y  c o u ld  be a p p ro a c h e d  i n  t h e  
same manner  i n  which  B a r t h e s  a p p r o a c h e d  t h e  t e x t  o f  B a l s a c ’ s ’ S a r a s i n e ’ , 
The t e x t  o f  p a r t i c i p a t i o n  i s  p r e s e n t e d  and m a sque rade s  a s  a ’ r e a d e r l y  
t e x t ’ , a s  a  t y p e  o f  c l a s s i c  r e a l i s t  t e x t ,  g i v e n  t o  t h e  a u d i e n c e , ( t h e  
r e a d e r s - a s - s h o p - f l o o r  members)  t o  p a s s i v e l y  consume. T h e re  i s  an 
a t t e m p t e d  d e n i a l  o f  t h e  p r o d u c t i v i t y  o f  l a n g u a g e  and t h e  t e x t u a l i t y ,  
a n o n - r e c o g n i t i o n  o f  i t s  n a t u r e  a s  d i s c o u r s e .  There  i s  a  movement t o  
e l i d e  a l t e r n a t i v e  v e r s i o n s  and  d e f i n i t i o n s .  I t  i s  a supposed  s t r a i g h t  
r e p r e s e n t a t i o n  o f  ’ t h e  way t h i n g s  a r e ’ t h a t  p r e s e n t s  i t s e l f  a s  i n n o c e n t  
and n a t u r a l .  I t  i s  i n  f a c t  d e p e n d e n t  upon ,  and r e f l e x i v e l y  s u p p o r t s ,  
an  i d e o l o g y .  The t e x t  o f  i d e o l o g y  p o s e s  t h e  p rob lem  f o r  t h e  a u d i e n c e ,  
p r o p o s e s  t h e  enigma i n  t h e  fo rm o f  t h e  newness  and s t r a n g e n e s s  o f  
p a r t i c i p a t i o n  as  i t  e n t e r s  t h e  d i s c o u r s e .  I t  t h e n  t a k e s  t h e  a u d i e n c e  
t o w a rd s  a p rom ised  p o i n t  o f  r e s o l u t i o n .  T he re  i s  t h e  p r e s e n t a t i o n  o f  
a  p l a n  ( p l o t )  t h a t  d i s p l a y s  t h e  dev e lo p m en t  o f  p a r t i c i p a t i o n  and  a s u p ­
p o s e d  r e s o l u t i o n  when t h e  scheme r e a c h e s  a  supposed  s t a t e  o f  com­
p l e t i o n  w i t h  t h e  e x t e n s i o n  o f  t h e  scheme a c r o s s  t h e  who le  s i t e  and 
t h e  i n c l u s i o n  o f  p a r t i c i p a t i o n  t o t a l l y  w i t h i n  t h e  s t r u c t u r e s  and 
b u r e a u c r a c y  o f  t h e  e x i s t i n g  company a r r a n g e m e n t s .  There  i s  t h e  p r e ­
s e n t a t i o n  o f  a c o h e r e n t  and o r d e r e d  a r r a y  o f  m ean ings  t h a t  e n f o l d s  t h e
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phenomena and t h a t  c a s t s  o u t - o f - b o u n d s  a l t e r n a t i v e  and c h a l l e n g i n g  
d e f i n i t i o n s .  The m e a n ings  a r e  p a d l o c k e d - o f f  and p u t  f o rw a r d  a s  
r e l a t i v e l y  c o m p l e t e  and a b s o l u t e  -  a c o v e r i n g  o f  t h e  t r u e  s t a t e  o f  
a f f a i r s .
The p o t e n t i a l  d i s r u p t i o n  o f  p a r t i c i p a t i o n  i s  o p e n ly  acknow­
l e d g e d .  I t  h a s  t h e  i n e v i t a b l e  p o t e n t i a l  o f  d i s r u p t i o n .  I t  i s  a  new­
n e s s  and a s t r a n g e n e s s ;  an a r e a  o f  d i s c u r s i v e  u n f a m i l i a r i t y .  The 
t e n s i o n  i s  c r e a t e d  by t h e  p o s s i b i l i t y  o f  t h e  u n c o n t r o l l a b l e  p o t e n t i a l  
o f  t h e  p r o l i f e r a t i o n  o f  m ean ing  e n g e n d e r e d  by t h e  i n t r o d u c t i o n  o f  t h i s  
ne w ne ss .  But t h e n  a  l i s a b l e  t e x t  r e q u i r e s  t h a t  e l e m e n t  -  t h a t  i s  p a r t  
o f  i t s  s t o c k  i n  t r a d e .  I t  s u p e r f i c i a l l y  d e a l s  w i t h  dramas o f  r u p t u r e  
and d i s s o l u t i o n  o n l y  t o  d e m o n s t r a t e  t h e  c a p a c i t y  o f  i t s  own l o g i c  and 
w o r l d  view t o  r e c u p e r a t e  i t  by p r o v i d i n g ,  f rom w i t h i n  i t s e l f ,  t h e  
means o f  c l o s u r e  and r e s o l u t i o n .  The s u c c e s s  i n  t am in g  t h e  w i l d n e s s ,  
r e f l e x i v e l y  r e a f f i r m s  t h e  v e r a c i t y  and s t r e n g t h  o f  t h e  m ethod ,  t h e  
e p i s t e m o l o g y  and t h e  i d e o l o g y  t h a t  i s  s e e n  t o  a c c o m p l i s h  i t .  Each 
t im e  a  p rob lem  and d i s r u p t i o n  i s  s o l v e d  and e n c l o s e d  by t h e  methods  o f  
t h e  dominant  s o c i a l  f o r m a t i o n ,  i t s  s t a t u s  a s  t h e  c o r r e c t  and n a t u r a l  
p e r s p e c t i v e  i s  c o n f i r m e d .  P a r t i c i p a t i o n  i s  a  p o t e n t i a l  drama o f  
change and d i s r u p t i o n  -  i t s  c o n t r o l  and i n c l u s i o n  w i t h i n  t h e  known 
d i s c o u r s e s  adds  power t o  t h o s e  d i s c o u r s e s  and t h e  methods  by which  
t h e y  a r e  s u s t a i n e d .
I t  seems i n  a  s e n s e  t h a t  e s t a b l i s h e d  domains o f  d i s c o u r s e  r e ­
q u i r e  t h e  t e s t i n g  o f  a  p o t e n t i a l  d i s r u p t i o n  so t h a t  t h e  c l o s i n g  o f f  
o f  t h a t  d i s r u p t i o n  r e i n f o r c e s  t h e  a p p r o p r i a t e n e s s  and  s t r e n g t h  o f  t h e  
domain.  There  i s  p r o b a b l y  a r i t u a l i s t i c  q u a l i t y  h e r e  on o c c a s i o n s .
I t  seems l i k e l y  t h a t  l a y  e p i s t e m o l o g i e s  r e q u i r e  r i t u a l i s t i c  t e s t s  and 
r e f l e x i v e  c o n f i r m a t i o n s  t h a t  p u b l i c l y  draw a t t e n t i o n  t o ,  and i n v o l v e  
t h e  c u l t u r e s '  members i n  a  r i t e  o f  c o n f i r m a t i o n  and  r e a f f i r m a t i o n .
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P u b l i c  and  r i t u a l i s t i c  d e m o n s t r a t i o n s  o f  t h e  power and c o r r e c t n e s s  
o f  t h e  dom inan t  e p i s t e m o l o g y .  P a r t i c i p a t i o n  a s  a l i s a b l e  t e x t  f l i r t s  
r i t u a l i s t i c a l l y  w i t h  t h e  unknown, w i t h  t h e  d i s r u p t i o n  o f  t h e  e n i g m a t i c  
b u t  o n l y  w i t h  t h e  p r o m is e  o f  r e - d e l i v e r y  o f  o r d e r  and t h e  t r u t h ,  and  
a  r e c u p e r a t i o n  t o  t h e  known. The a l i e n  and e n i g m a t i c  q u a l i t y  o f  
p a r t i c i p a t i o n  i s  r e t u r n e d  t o ,  and r e s o l v e d  by t h e  dominan t  s o c i a l  
f o r m a t i o n  and i t s  accompany ing i d e o l o g y .
P a r t i c i p a t i o n  c o n s i d e r e d  as  a  ' s c r i p t i b l e ’ t e x t  would draw a t t ­
e n t i o n  t o  t h e  ' u n n a t u r a l n e s s ’ o f  t h e  s i g n s .  I t  would c o n s i d e r  t h e  
r e l a t i o n  and t h e  p a s s a g e  from s i g n i f i e r  t o  s i g n i f i e d  t o  be n o t  
a u t o m a t i c  and n a t u r a l  b u t  dependen t  upon c o n v e n t i o n  and m e ta p h o r ;  on 
r h e t o r i c ,  i d e o l o g y  and f a m i l i a r  d i s c u r s i v e  p r a c t i c e s .  The t e x t  of  
p a r t i c i p a t i o n  s h o u l d  be t r e a t e d  o f  i n  ways t h a t  a r e  a k i n  t o  B a r t h e s  
' S / Z '  r a t h e r  t h a n  ' t a k e n '  a s  b e i n g  l i k e  t h e  sup p o s ed  l i s a b l e  t e x t  o f  
S a r r a s i n e .  I t  wou ld  f o c u s  on t h e  t e x t u a l i t y  o f  t h e  t e x t  and d i s p l a y  
t h e  r e l i a n c e  o f  t h e  d i s c o u r s e  on t h e  t r o p o l o g i c a l , t h e  r h e t o r i c a l  
and t h e  i d e o l o g i c a l .
The e s p o u s e d  p r o j e c t  o f  t h e  t e x t  o f  p a r t i c i p a t i o n  ( a s  l i s a b l e  
t e x t )  i s  s a i d  t o  be  undone by t h e  u l t i m a t e  f a i l u r e  o f  t h e  t e x t  t o  
e l i d e  i t s  own n a t u r e  a s  d i s c o u r s e .  The a t t e m p t  t o  p r o v i d e  c o h e r e n c e ,  
o r d e r ,  u n i t a r y  m ea n in g s  and  c l o s u r e  i s  t h r e a t e n e d  a lw ays  by th e  p r o ­
d u c t i v i t y  o f  t h e  l a n g u a g e .  An i n t e r r o g a t i o n  o f  t h e  t e x t s  r e v e a l s  
t h o s e  p o i n t s  i n  t h e  t e x t  t h a t  a r e  i t s  a p o r i a ;  t h a t  a r e  t h e  p o i n t s  t o  
w h ic h  t h e  t e x t  r e f e r e n c e s  f o r  i t s  own w a r r a n t .  These  a r e  t h e  imposed 
l i m i t s  o f  t h e  t e x t .  Tha t  l i m i t  and f i n i t e n e s s  i s  t h e  p o i n t  a t  wh ich  
t h e  t e x t  b e g i n s  t o  t u r n  b a c k  on i t s e l f  i n  a  c i r c u l a r i t y ,  o r  m e r e ly  
s h i f t s  t o  o t h e r  d i s c o u r s e  domains t o  e x p l a i n  i t s e l f  and j u s t i f y  i t s  
s t a t u s .  Such p o i n t s  a r e  c r e v a s s e s  i n  t h e  t e x t  t h a t  d i s r u p t  i t s  
c o h e r e n c e  and l i n e a r i t y ;  t h a t  t h r e a t e n s  i t s  h o l i s m  and t o t a l i s i n g ;
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t h a t  i n t e r r u p t s  i t s  smooth p a s s a g e .  Such p o i n t s  a l s o  d e p o s i t  a 
d i s j u n c t i o n  i n  t h e  a s p i r e d  l i n k  t o  an  e s s e n t i a l  o r i g i n  t h a t  i s  
s a i d  t o  h o l d  t h e  t r u t h .  I t s  e s p o u se d  p r o j e c t  t o  r e p r e s e n t  e s s e n ­
t i a l  r e a l i t y  i s  d i s p l a y e d  a s  a d i s c u r s i v e  a r t i f a c e .  The a p o r i a  r e v e a l s  
u l t i m a t e l y  t h e  i n c o r r i g i b l e  p r e s u p p o s i t i o n s  t h a t  a r e  t a k e n  a s  f o u n d a ­
t i o n a l  and  t h a t  a r e  r o o t e d  i n  a p a r t i c u l a r  e p i s t e m i c  d i s c o u r s e .  An 
e p i s t e m i c  d i s c o u r s e  t h a t  i s  h a r d l y  i n n o c e n t  b u t  wh ich  o p e r a t e s  r e ­
f l e x i v e l y  t o  g i v e  i t s e l f  t h e  a p p e a r a n c e  o f  n a t u r a l n e s s  and r i g h t n e s s  
( b o t h  e m p i r i c a l l y  and m o r a l l y ) .  I t  i s  an  e p i s t e m o l o g y  t h a t  i s ,  i n  
o t h e r  w ords ,  i d e o l o g i c a l .
A d e c o n s t r u c t i o n  o f  t h e  t e x t  d i s p l a y s  how t h e s e  p o i n t s  a r e  
masked by a r h e t o r i c  t h a t  p r o v i d e s  a  s e n s e  o f  i n e v i t a b l e n e s s  and 
n a t u r a l n e s s .  A r h e t o r i c  t h a t  p a p e r s  o v e r  t h e  c r e v a s s e s .  I t  a l s o  
r e v e a l s  t h e  t e x t u a l i t y  o f  t h e  d i s c o u r s e .  I t s  n a t u r a l  p l a y  o f  s i g n i f i e r s ,  
i t s  m e t a p h o r i c i t y , i t s  p r o d u c t i v i t y .  And i t  shows t o o ,  t h e  p o l i t i c a l  
a s p i r a t i o n s  t o  c o n t a i n  and e l i d e  t h a t  t e x t u a l i t y ;  t o  s tem  t h e  p l a y  
o f  t h e  s i g n i f i e r s ,  t o  deny i t s  m e t a p h o r i c a l  n a t u r e  and t o  p r e s e n t  
p r o d u c t  r a t h e r  t h a n  p r o d u c t i v i t y .  Aga in  r h e t o r i c  h i d e s  t h e s e  movements .  
I t  i s  a  r h e t o r i c  t h a t  cem en ts  t h e  r e l a t i o n s  o f  s i g n i f i e r  and s i g n i ­
f i e d ,  and t o  p r e s e n t  t h e  movement f rom s i g n i f i e r  t o  c o n c r e t e  s i g n i f i e d  
a s  a u t o m a t i c ,  o b v i o u s ,  l i n e a r  and n a t u r a l .  I t  i s  a r h e t o r i c  t h a t  
p r e s e n t s  t h o s e  p r o p o s e d  r e l a t i o n s  a s  t h e  o n l y  r i g h t  and l e g i t i m a t e  
o n e s .  I t  d e n i e s  a l t e r n a t i v e s  and t h e  n a t u r a l  p o ly s e m o u s n e s s  o f  t h e  
t e x t .  A d e c o n s t r u c t i o n  s e e k s  t o  r e l e a s e  t h e  p o s s i b i l i t i e s  of  
m eaning  i n  t h e  t e x t  -  a c t i v e l y  d i s p l a y s  t h e  m u l t i p l i c i t y  of  m e a n ing .
The t e x t  o f  p a r t i c i p a t i o n  i s  shown t o  be  p r o d u c t i v e .  The re  i s  an 
a t t e m p t e d  c l o s u r e  b u t  i t  h a s  o n l y  p a r t i a l ,  p r a c t i c a l  s u c c e s s .  The 
v e r y  e f f o r t  t o  c o n t r o l ,  v i a  num era b le  r h e t o r i c s ,  a c t u a l l y  c r e a t e s  i t s  
own p o i n t s  o f  d i s j u n c t i o n  and c o n t r a d i c t i o n  i n  t h e  t e x t .  For  i n -
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s t a n c e ,  t h e r e  i s  t h e  r h e t o r i c  t h a t  p r e s e n t s  p a r t i c i p a t i o n  a s  some­
t h i n g  ne w , e x c i t i n g  and dynamic.  The company p r e s e n t s  i t s e l f  a s  b e i n g  
' i n  s t e p  w i t h  t h e  t i m e s '  -  i ndee d  a s  b e i n g  a t  t h e  va n g u a rd  o f  modern 
i n d u s t r i a l  p r a c t i c e .  T h i s  t i e s  i n  w i t h  t h e  r e v e a l e d  company c u l t u r a l  
f e a t u r e s  o f  ' p r o g r e s s i o n '  and ' d y n a m i s m ' . W h i l s t  i n  t h e  same t e x t  
t h e r e  i s  a l s o  t h e  r h e t o r i c  t h a t  a t t e m p t s  (one o f  t h e  ways)  to  r e t r i e v e  
p a r t i c i p a t i o n ,  t o  l e s s e n  i t s  s t r a n g e n e s s .  There  i s  a move h e r e  t o  
p r e s e n t  p a r t i c i p a t i o n  a s  n o t  new. I t  i s  so m e th in g  t h a t  i s  a l r e a d y  g o in g  
on i n  some w a y s .  I t  i s  o n ly  a q u e s t i o n  o f  management  s t y l e .  I t  does  
n o t  r e p l a c e  e x i s t i n g  p r o c e d u r e s .  The company h e r e  a s  t r a d i t i o n a l  and 
c o n s e r v a t i v e .  These  two a r e a s  o f  t h e  t e x t  a r e  i n  c o n t e s t .  There  i s  
a d i s j u n c t i o n ,  a n  i n c o h e r e n c e  h e r e  t h a t  t h e  r h e t o r i c s  f a i l  t o  mask 
( u n l e s s  a  m e t a - r h e t o r i c  i s  b r o u g h t  i n t o  p l a y  t h a t  d i s g u i s e s  t h e  
d i v i s i o n  i n  t h e  t e x t  a t  t h a t  p o i n t ) .
T h e r e  a r e  p o t e n t i a l  r i f t s ,  c o n t r a d i c t i o n s  and o m i s s i o n s  i n  t h e  
t e x t  t h a t  a r e  e x p l o i t a b l e  by any d i s c o u r s e  t h a t  c o n f r o n t s  i t  i n t e r r o ­
g a t i v e l y .  T he re  a r e ,  w i t h i n  t h e  t e x t  i t s e l f ,  m u l t i p l e  p o s i t i o n s  o f  
i n t e l l i g i b i l i t y  i f  t h e y  a r e  r e c o g n i s e d  a s  s u c h .  The p r a c t i c a l  f a i l u r e  
o f  t h e  e f f o r t s  t o  c o n t a i n  and c o n t r o l  t h e  m ean ings  o f  p a r t i c i p a t i o n  
d e p e n d s  upon t h e  emergence  o f  a d i s c o u r s e  t h a t  c o n f r o n t s  t h e s e  a p o r i a ,  
c o n t r a d i c t i o n s ,  p a r a d o x e s  and a l t e r n a t i v e  p o s i t i o n s  i n  t h e  t e x t .  I t  
i s  p a r t  o f  my c o n t e n t i o n  t h a t  t h e  d e g r e e  t o  which  t h e  s h o p - f l o o r  came 
t o  a  p o s i t i o n  t o  c h a l l e n g e  t h e  management d e f i n i t i o n  i s  a f u n c t i o n ,  a t  
l e a s t  i n  p a r t ,  o f  t h e  e x p l o i t a t i o n  o f  t h e s e  p o i n t s  i n  t h e  t e x t  and t h e  
d i s c o v e r y  o f  d i f f e r e n t  and a l t e r n a t i v e  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  
i n  r e l a t i o n  t o  t h e  t e x t .  I t  i s  a l s o  a  f u n c t i o n  o f  them f i r s t l y ,  f u l l y  
e n t e r i n g  t h e  d i s c o u r s e ,  making  i t  d i s c u r s i v e l y  f a m i l i a r  so as  t o  be 
a b l e  t o  r e c o g n i s e  i t s  t e x t u a l  p o s s i b i l i t i e s .  P a r t  o f  t h e  a b i l i t y  t o  
f o r m u l a t e  d e f i n i t i o n s  t h a t  were t h r e a t e n i n g ,  d epended ,  i r o n i c a l l y ,  on
— 6 30 —
a l i t e r a l  r e c y c l i n g  o f  t h e  management  r h e t o r i c .  To t a k e  t h e  r h e t o r i c s  
o f  management  and t o  p l a y  them b a c k  a t  t im e s  and i n  c o n t e x t s  o f  s i t u a ­
t i o n s  t h a t  d i f f e r e d  from t h e i r  o r i g i n a l  e n t r a n c e  i n t o  t h e  d i s c o u r s e .  
The re  w ere  t i m e s  t o o  when d i f f e r e n t  r h e t o r i c s  a r e  p u t  t o g e t h e r  t o  d e s ­
t r u c t i v e  e f f e c t .  The j u x t a p o s i t i o n  o f  two d i f f e r e n t  r h e t o r i c s  con­
s t r u c t e d  t o  s e r v e  d i f f e r e n t  p u r p o s e s  i n  d i f f e r e n t  c o n t e x t s  o f  s i t u a t i o n  
i s  p o t e n t i a l l y  t o  s h a t t e r  t h o s e  r h e t o r i c s  o r  a t  l e a s t  t o  r e v e a l  t h e i r  
n a t u r e .  F i n a l l y  t h e  c h a l l e n g e  o f  t h e  s h o p - f l o o r  t o  t h e  dominant  
d e f i n i t i o n  depends  t o  a d e g r e e  on t h e  a b i l i t y  o f  them t o  d e v e lo p  t h e i r  
own t e x t  o f  p a r t i c i p a t i o n ,  t o  t h e n  engage  i n  t h e i r  own s t r a t e g i e s  o f  
r h e t o r i c a l  c l o s u r e ,  and i n c l u s i o n  and e x c l u s i o n  o f  a l t e r n a t i v e s .
The m ean ings  o f  p a r t i c i p a t i o n ,  t h e n ,  a r e  n o t  r e a d i l y  d i s -  
p l a y a b l e ,  t h e i r  p l a c e  i s  i n  t e x t  and i n  d i s c o u r s e .  U n f o r t u n a t e l y  t h e  
p r o c e s s u a l  n a t u r e  o f  t e x t  e n s u r e s  t h a t  i t  t oo  h a s  a c e r t a i n  o p a c i t y .
I n  t h i s  s e c t i o n  I  have  a t t e m p t e d  t o  r e v e a l  s o m e th in g  o f  t h e  n a t u r e  o f  
t e x t  and  how t h e  n o t i o n  i s  a p p l i c a b l e  t o  t h e  p a r t i c i p a t i o n  c o n t e x t  a t  
T r i d y .  I t  a l s o  p r e f i g u r e s  some o f  t h e  f e a t u r e s  t h a t  I  want  t o  p u r s u e  
i n  s u b s e q u e n t  s e c t i o n s .  I n  some ways t h e r e  i s  a r e h e a r s a l  h e r e  o f  
some f u t u r e  modes o f  e x p l i c a t i o n .  The t h e o r e t i c  p rea m b le  p r e s e n t e d  
h e r e  w i l l  be  t a k e n  up i n  more d e t a i l  i n  wha t  f o l l o w s .  I  hope  t h e  r e a ­
d e r  i s  a l s o  a l i v e  t o  t h e  r e a l i s a t i o n  t h a t  s o m e th in g  o f  t h e  t e x t u a l  
n a t u r e  o f  p a r t i c i p a t i o n  h a s  b e e n  d i s p l a y e d  i n  t h o s e  p r e c e d i n g ,  more 
o r  l e s s ,  d e s c r i p t i v e  s e c t i o n s  o f  t h e  deve lopm en t  o f  d e f i n i t i o n s  o f  
p a r t i c i p a t i o n  a t  T r i d y .
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Chapter 2
DEFINITIONAL VACUUMS
P e r h a p s  one o f  t h e  f i r s t  p o i n t s  t o  be n o t e d  from t h e  r e p o r t e d  
n a r r a t i v e  o f  t h e  T r i d y  e x p e r i e n c e  i s  t h e  i n i t i a l  d i s p a r i t y  i n  t h e  
c o m p l e x i t y ,  d e g r e e  o f  knowledge and s o p h i s t i c a t i o n  o f  d i f f e r e n t  
p a r t i e s  d i s c o u r s e  i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  I t  w i l l  be  r e c a l l e d  
t h a t  f rom p r e l i m i n a r y  d i s c u s s i o n s  w i t h  t h e  s h o p - f l o o r  i t  became c l e a r  
t h a t  t h e  n o t i o n  o f  p a r t i c i p a t i o n  had n o t  e x e r c i s e d  them g r e a t l y  i n  
t h e  p a s t .  ' P a r t i c i p a t i o n '  was n o t  a  common f e a t u r e  o f  t h e i r  r o u t i n e  
d i s c o u r s e ,  and p a r t i c u l a r l y  n o t  i n  r e l a t i o n  t o  t h e i r  w o r k i n g  e n v i r o n ­
m en t .  A d i s t i n c t i o n  was made be tw een  ' e v e r y d a y '  a n d ,  what  were 
t e rm ed  ' t e c h n i c a l '  m ean ings  o f  p a r t i c i p a t i o n .  Language r e l a t i n g  to  
t h e  f i r s t  was l i m i t e d  and vague  and i n  r e l a t i o n  t o  t h e  l a t t e r  was i n  
most c a s e s  n o n - e x i s t e n t .  For  many p e o p l e  on t h e  s h o p - f l o o r  ' p a r t i c i ­
p a t i o n '  had a  s e v e r e l y  r e s t r i c t e d  c h a i n  o f  s i g n i f y i n g  r e l a t i o n s .  They 
were  f o r  t h e  most  p a r t  u n a b l e  t o  a r t i c u l a t e  what  t h e y  to o k  p a r t i c i p a ­
t i o n  t o  mean,  e s p e c i a l l y  i n  t h e  c o n t e x t  o f  w o r k - p l a c e  r e l a t i o n s .
Such a r t i c u l a t i o n s  a s  d i d  a r i s e  were  c u r s o r y  and o f  a  v e r y  g e n e r a l  
n a t u r e ;  o r  e l s e  i n  r e l a t i o n  t o  t e c h n i c a l  m e a n in g s ,  on some r a r e  
o c c a s i o n s ,  were  h i g h l y  s p e c i f i c ,  r e l a t i n g  t o  d i s t i n c t i v e  and i s o l a t e d  
p o r t i o n s  o f  t h e  w i d e r  a c a d e m i c - i n d u s t r i a l  d i s c o u r s e  on p a r t i c i p a t i o n .  
To t h i s  e x t e n t  I  c h o o s e  t o  c h a r a c t e r i s e  t h e  d i s c o u r s e  o f  t h e  s h o p -  
f l o o r  a s  p o s s e s s i n g  a ' d e f i n i t i o n a l  vacuum'  i n  r e l a t i o n  t o  p a r t i c i ­
p a t i o n .
T h i s  i s  t o  be  c o n t r a s t e d  w i t h  some o f  t h e  more c o h e r e n t  and 
d e v e lo p e d  m ean ings  amongs t  company management ,  e s p e c i a l l y  s e n i o r  
management  ( t h e  r e a d e r  i s  r e f e r r e d  n o t a b l y  t o  t h e  s e c t i o n  on S e n i o r  
Management D i s c o u r s e ) . T h i s  i s  n o t  to  say  t h a t  management  a s  a
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whole  were c o n v e r s a n t  w i t h  t h e  b u r g e o n i n g  l i t e r a t u r e  on p a r t i c i p a t i o n ,  
r a t h e r  t h a t  c e r t a i n  members o f  s e n i o r  management  who w ere  d i r e c t l y  
and c e n t r a l l y  i n v o l v e d  i n  t h e  scheme had a l r e a d y  e s t a b l i s h e d  a 
f a i r l y  e l a b o r a t e  and s o p h i s t i c a t e d  d i s c o u r s e  a b o u t ,  and i n  r e l a t i o n  
t o ,  p a r t i c i p a t i o n .  F u r t h e r m o r e ,  t a l k  a b o u t  p a r t i c i p a t i o n  had a l r e a d y  
begun  t o  be r e l a t e d  t o  o t h e r  key f a c e t s  o f ,  wha t  m igh t  be  t e r m e d ,  t h e  
w i d e r  company d i s c o u r s e .  And t h e s e  a r e  j u s t  t h e  p e o p l e  who would be 
i n v o l v e d  i n  t h e  deve lopm en t  o f  t h e  scheme and i n  p r e s e n t i n g  t h e  scheme 
t o  t h e  w o r k f o r c e .  The same i s  t r u e  o f  t h e  c o n s u l t a n t s .
The t h i n g  a b o u t  vacuums of  c o u r s e ,  i s  t h a t  t h e  s p a c e  t h e y  
occupy  i s  wont  to  be f i l l e d  once a c c e s s  has  b e e n  g a in e d  t o  t h a t  s p a c e .  
The e m p t i n e s s  of  t h e  s h o p - f l o o r  d i s c o u r s e  i s  l i k e l y  t o  be made f u l l  
once  t h a t  sp a c e  h a s  been  drawn a t t e n t i o n  t o .  The i n t r o d u c t i o n  o f  t h e  
s i g n i f i e r  ’p a r t i c i p a t i o n '  r e v e a l s  t h a t  s p a c e  and i t s  c o n t i n u e d  p r e ­
s e n c e  i n  s u r r o u n d i n g  d i s c o u r s e  draws a t t e n t i o n  t o  t h e  e m p t in e s s  t h a t  
r e q u i r e s  f u l f i l m e n t .  The re  i s  l i t t l e  t o l e r a n c e  f o r  c o n t i n u e d  e m p t i ­
n e s s ,  a c om puls ion  e x i s t s  t o  a l l o c a t e  some m ean ing  t o  t h a t  which  i s  
i n i t i a l l y  dev o id  o f  m ea n in g .  I t  would be  b i z a r r e  i f  t h e  s i g n i f i e r  
' p a r t i c i p a t i o n '  r e m a in e d  i n  some k i n d  o f  f r e e - f l o a t i n g  and u n a t t a c h e d  
s t a t e  f o r  any p e r i o d  o f  t im e  w i t h o u t  fo rm ing  t h e  r e l a t i o n s h i p s  t h a t  
would p r o v i d e  some t e x t u r e  o f  m ean ing .
The e x i s t e n c e  o f  t h e  d e f i n i t i o n a l  vacuum i s  o f  s i g n i f i c a n c e  f o r  
t h e  dynamics  o f  t h e  d e f i n i t i o n a l  p r o c e s s  a s  t h e y  d e v e lo p e d  i n  t h e  
c o n t e x t  o f  T r i d y .  The d i s p a r i t y  i n  t h e  d e f i n i t i o n a l  s o p h i s t i c a t i o n  
i n  t h o s e  e a r l y  s t a g e s  e s t a b l i s h e s  a f o u n d a t i o n a l  r e l a t i o n s h i p  upon 
which  s u b s e q u e n t  b a t t l e s  f o r  c o n t r o l  o f  t h e  s i g n i f y i n g  p r o c e s s  a r e  
c o n d u c t e d .  The gap w i l l  be f i l l e d .  And i t  i s  l i k e l y  t h a t  t h e  gap 
c o u ld  be f i l l e d  by t h o s e  who a l r e a d y  have  a d e v e l o p e d  s e n s e  o f  p a r t i c i ­
p a t i o n .  The vacuum i s  n o t  r e a l l y  a b l e  to  o f f e r  any r e s i s t a n c e  t o
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w h a t e v e r  s e e k s  t o  i n v a d e  i t s  s p a c e .  Once t h e  s e a l  i s  b r e a c h e d  then  
w h a t e v e r  i s  a d j a c e n t  i s  l i k e l y  t o  s e e p  i n t o  t h e  gap and f i l l  t h e  
vacuum. t h e r e  i s  a r i p e n e s s  i n  t h e  e m p t i n e s s ,  a  r i p e n e s s  f o r  f u l f i l ­
ment  from w h a t e v e r  s o u r c e .  Those t h a t  have s o m e t h in g  c a p a b l e  o f  
o c c u p y in g  t h e  s p a c e  f i n d  i t  e a s y  t o  a s s e r t  and i n s e r t  i t ;  t o  i n v a d e  
t h e  e m p t i n e s s  w i t h  t h e i r  own p ro m is e  o f  p r e s e n c e  and p l e n i t u d e .
What t h o s e  who have  a d e v e lo p e d  s e n s e  o f  p a r t i c i p a t i o n  have  t o  
o f f e r  i s ,  i n  t h e  s h o r t  t e rm  a t  l e a s t ,  s u f f i c i e n t .  Those members o f  
s e n i o r  management  p r i v y  t o  t h e  deve lopm ent  o f  t h e  schem e,  and t h e  
c o n s u l t a n t s  p r o f e s s i o n a l l y  engaged  t o  p ro m u l g a t e  s o m e t h i n g , have  
a l r e a d y  done t h e  work  t h a t  c o n s t r u c t s  a t e x t u r e  o f  m ean ing  a round  
p a r t i c i p a t i o n .  The s t a t e  o f  t h a t  t e x t u r e  i s  n o t  r e a l l y  i m p o r t a n t  a t  
t h i s  p o i n t .  I t s  v e r y  e x i s t e n c e  i n  p r o x i m i t y  t o  t h e  vacuum o f  t h o s e  
o t h e r s  on s i t e  i s  enough f o r  t h e  p r o c e s s  t o  g e t  unde rw ay .  Whatever  
i s  o f f e r e d - u p  i s  l i k e l y ,  a t  t h e  v e r y  l e a s t ,  m o m e n t a r i l y ,  t o  be 
c a p a b l e  o f  p r o v i d i n g  t h e  s u b s t a n c e  r e q u i r e d  to  f i l l  t h e  s p a c e  c r e a t e d .  
And i n d e e d  t h e  s p a c e  was c r e a t e d ;  and s i g n i f i c a n t l y ,  c r e a t e d  by j u s t  
t h o s e  same p e r s o n s  who have  t h e  means and t h e  w i l l  t o  f i l l  i t  i n  a g a i n .  
The gap was c r e a t e d  by t h e  i n t r o d u c t i o n  o f  t h e  te rm  ' p a r t i c i p a t i o n '  
by t h e  members o f  s e n i o r  management  and t h e  c o n s u l t a n t s .  The i n t r o ­
d u c t i o n  o f  t h a t  t e rm  c r e a t e d  a l a c u n a e  i n  t h e  d i s c o u r s e  o f  o t h e r s  on 
s i t e ;  i t  c i r c u m s c r i b e d  o r  c a r v e d  o u t  a  s p a c e  and by i t s  c o n t i n u e d  p r e ­
s e n c e  and r e - i n t r o d u c t i o n  c o n s t a n t l y  drew a t t e n t i o n  t o  t h a t .  Whether  
t h e  e m p t i n e s s  would  h a v e  p r o v e d  n a t u r a l l y  i n t o l e r a b l e  t o  t h e  work­
f o r c e  i s  n o t  c l e a r ;  one  s u s p e c t s  f rom t h e  a p a t h e t i c  and s c e p t i c a l  
r e s p o n s e ,  t h a t  i t  may n o t  n e c e s s a r i l y  have  b e e n .  However ,  t h e r e  was 
no r u s h  t o  f i l l  t h e  s p a c e  from t h a t  q u a r t e r  which  l e f t  t h e  way open 
t o  a n y t h i n g  p r o p o s e d  by t h e  m anagers  and c o n s u l t a n t s .  The a p a th y  
a l s o  meant  t h a t  w h a t e v e r  was p u t  f o rw a r d  met  w i t h  l i t t l e  r e s i s t a n c e
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i n  the f i r s t  i n s t a n c e .
In  a s e n s e ,  t h e n ,  t h e  management  group had  c r e a t e d  t h e  sp a ce  
t h e m s e l v e s  and were  i m m e d i a t e l y  i n  a p o s i t i o n  t o  t r y  and f i l l  i t  
a g a i n .  They were r e s p o n s i b l e  f o r  t h e  g e n e r a t i o n  o f  t h e  com puls ion  
t o  p r o v i d e  a t e x t u r e  o f  m ean ing  t h a t  would g i v e  p a r t i c i p a t i o n  some 
new body .  The v e r y  t e rm  was i n t e r p o l a t e d  i n t o  t h e  l i n g u i s t i c  a r e n a  
o f  T r id y  by them. The s h o p - f l o o r  had  made no e x p r e s s i o n s  i n  t h a t  
d i r e c t i o n  a t  a l l .  I n  a n o t h e r  p a r l a n c e  t h e y  had e x p r e s s e d  no f e l t  
n e e d ;  o r  r a t h e r ,  any e x p r e s s i o n s  o f  need  o r  d e s i r e  f o r  change were 
e x p r e s s e d  i n  a d i s c o u r s e  t h a t  d i d  n o t  i n c l u d e  p a r t i c i p a t i o n  as  one 
o f  i t s  components .  The r e a d e r  w i l l  r e c a l l  t h a t  some o f  t h e  shop -  
f l o o r  had made r e f e r e n c e  t o  t h e  i n t r o d u c t i o n  o f  t r a d e  u n i o n s  a t  T r i d y .  
Fo r  some, t h a t  wou ld have  b e e n  a more n a t u r a l  e n t r e e  t o  a d i s c o u r s e  
t h a t  was a l r e a d y  f a m i l i a r  and a ro und  which t h e y  c o u l d  m a r s h a l l  e l a ­
b o r a t e d  t e x t u r e s  o f  m ean ing .  More f r e q u e n t l y ,  i n d u s t r i a l  r e l a t i o n s  
i s s u e s  were  couched i n  a form o f  d i s c o u r s e  t h a t  was s h a r e d  by a l l  
members o f  t h e  company;  a mode t h a t  was r o o t e d  i n  t r a d i t i o n a l i s m  and 
p a t e r n a l i s m .  There  were  h a b i t u a l  ways o f  d o in g  and t a l k i n g  o f  t h i n g s  
a t  T r i d y .  There  were  ' n o r m a l  c h a n n e l s '  and  a  f a i t h ,  i f  u n f u l f i l l e d ,  
i n  t h e  a b i l i t y  and i n c l i n a t i o n  o f  m ana ge rs  t o  l o o k  a f t e r  t h e  i n ­
t e r e s t s  o f  t h e i r  members .  The i n t r o d u c t i o n  o f  p a r t i c i p a t i o n  i n v e i g l e d  
a  new and  u n s o l i c i t e d  e l e m e n t  o f  d i s c o u r s e  t h a t  d i d  n o t  f i t  r e a d i l y  
i n t o  t h e  e x i s t i n g  and  h a b i t u a l  t a l k  o f  t h e  s h o p - f l o o r .  I t  d i d  n o t  
weave r e a d i l y  i n t o  t h e  common t e x t u r e s  o f  mean ing  a s s o c i a t e d  w i t h  
i n d u s t r i a l  r e l a t i o n s  i n  t h e i r  f a c t o r y .
I t  had become a p a r t  o f  t h e  c o n s u l t a n t s  d o c t r i n e  t h a t  a f e l t  
n e e d  c o u l d  n o t  be  e x p r e s s e d  i n  t e rm s  o f  p a r t i c i p a t i o n  by a w o r k f o rc e  
who had  no e x p e r i e n c e  o f  what  p a r t i c i p a t i o n  m ig h t  mean. T h i s  was i n  
r e s p o n s e  t o  v a r i o u s  s t u d i e s  b a s e d  on a t t i t u d e  s u r v e y s  which  r e p u t e
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t o  show t h a t  many members o f  t h e  i n d u s t r i a l  w o r k f o r c e  show no i n ­
c l i n a t i o n  t o  be i n v o l v e d  i n  p a r t i c i p a t i o n .  Some o f  t h e s e  s t u d i e s  a r e  
g i v e n  a c e r t a i n  s o p h i s t i c a t i o n  by d i f f e r e n t i a t i n g  b e tw een  d i f f e r e n t  
l e v e l s  and t y p e s  o f  p a r t i c i p a t i o n .  Hence a  g r e a t e r  p e r c e n t a g e  o f  
w o r k e r s  a r e  s a i d  to  d i s p l a y  an  i n t e r e s t ,  o r  t o  p e r c e i v e  a need  to  
’p a r t i c i p a t e ’ i n  i m m e d i a te ,  work r e l a t e d  i s s u e s ,  b u t  f a r  fewer  e x p r e s s  
any i n t e r e s t  i n  b e i n g  i n v o l v e d  i n  b o a r d  room l e v e l  d e c i s i o n s .  One can 
o n l y  concu r  w i t h  t h e  v iew  o f  t h e  c o n s u l t a n t s ,  p a r t i c u l a r l y  g iv e n  t h e  
p r e s e n c e  o f  a v i r t u a l  d e f i n i t i o n a l  vacuum i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  
For  many o f  t h e  w o r k f o r c e  t h e  t e rm  p a r t i c i p a t i o n  s im p l y  l a c k e d  any 
d e p th  o f  m ea n ing ;  t h e r e  were  i n s u f f i c i e n t  r e l a t i o n s  o f  d i f f e r e n c e  f o r  
t h e  t e r m  t o  assume any t e x t u r e d  s i g n i f i c a n c e .  E x p r e s s i o n s  o f  n e e d ,  
o r  o f  o p i n i o n  i n  r e l a t i o n  t o  such  an i m p o v e r i s h e d  l e x i c a l  i t e m  would 
n o t  s u r p r i s i n g l y  b e ,  a t  b e s t ,  c a u t i o u s  and a t  w o r s t  u n u t t e r a b l e .
However ,  t h e  v e r y  i n t r o d u c t i o n  of  t h e  te rm  and i t s  s u b s e q u e n t  
r e v e l a t i o n  o f  a  p o s s i b l e  e m p t i n e s s ,  b e g i n s  t o  c r e a t e  i t s  own n e e d s .
The p r o p o s a l  o f  t h e  t e rm  and t h e  p r o f f e r e d  d e f i n i t i o n s  t h a t  accompany 
i t  b e g i n  t o  demand some s o r t  o f  r e s p o n s e .  From t h e  c o n s u l t a n t s  p o i n t  
o f  v i e w ,  c e r t a i n  di lemmas emerge.  The d e f i n i t i o n a l  vacuum amongst 
t h e  s h o p - f l o o r  r e q u i r e s  a  c e r t a i n  amount  o f  r e c a s t i n g  o f  t h e  t e r m i n o ­
l o g y  i n t o  a form more e a s i l y  r e c o g n i s a b l e  i n  some i n s t a n c e s .  But 
a l r e a d y  t h a t  a c t  b e g i n s  t o  d e f i n e  t h e  e x p r e s s i o n  i n  p a r t i c u l a r  and 
f a m i l i a r  w ays .  The way i n  which i t  i s  r e c a s t  i s  p o t e n t i a l l y  v e r y  
f o r m a t i v e  of  t h e  d e f i n i t i o n s  t h a t  b e g i n  t o  d e v e lo p  i n  t h a t  g r oup .  The 
a p a t h y  and m i s t r u s t  a l s o  embodies  a r e q u i r e m e n t  t h a t  t h e  s h o p - f l o o r  be  
e n c o u ra g e d  to w a rd s  a r e s p o n s e .  T h i s  a s s u m i n g ,  o f  c o u r s e ,  t h a t  t h e r e  
i s  a d r i v e  amongs t  c e r t a i n  p a r t i e s  i n  t h e  o r g a n i s a t i o n  t h a t  so m e th in g  
h a p p e n ;  t h a t  t h e  scheme does  p r o c e e d .  Some o f  t h e  f a c t o r s  r e l a t e d  
t o  t h a t  d r i v e  amongst  s e n i o r  management  ha v e  a l r e a d y  been  e x p l o r e d .
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What i s  i n t e r e s t i n g  i s  t h a t  t h o s e  f a c t o r s ,  and t h e  r e a s o n s  b e h in d  
them , become p a r t  o f  t h e  d e f i n i t i o n  o f  p a r t i c i p a t i o n  t h a t  i s  p r e ­
s e n t e d  by management .
I n  te rms  o f  t h e  d e f i n i t i o n a l  p r o c e s s  t h e  s i t u a t i o n  i s  such  
t h a t  c e r t a i n  g r oups  a t  T r i d y  a r e  r e s p o n s i b l e  n o t  o n ly  f o r  f o r m u l a t i n g  
t h e  q u e s t i o n s ,  a s  i t  w e r e ,  b u t  a l s o  o f  b e i n g  r e a d y  t o  p u t  fo rw a r d  
some o f  t h e  a n s w e r s .  The d i f f e r e n t i a t i o n  i n  p r e l i m i n a r y  d e f i n i t i o n a l  
c a p a c i t y  and s o p h i s t i c a t i o n  i s  a s i g n i f i c a n t  e l e m e n t  i n  t h e  r e l a t i o n s  
o f  power w i t h i n  t h e  company; p a r t i c u l a r l y  i n  r e l a t i o n  t o  t h e  c o n t r o l  
o f  t h e  s i g n i f y i n g  p r o c e s s e s  i n  wh ich  t h e  m ean ings  o f  p a r t i c i p a t i o n  
a r e  e m e r g e n t .  Those who have  a l r e a d y  d e v e lo p e d  and e l a b o r a t e d  a t e x ­
t u r e  o f  m eaning  i n  r e l a t i o n  t o  p a r t i c i p a t i o n  a r e  l i k e l y  t o  be i n  a 
p o s i t i o n  t o  o f f e r  up ,  and have  a c c e p t e d ,  t h e i r  d e f i n i t i o n ,  by a  group  
whose own d i s c o u r s e  r e v e a l s  an a b s e n c e  i n  t h a t  domain .  Tha t  power i s  
made more punge n t  by t h e  f a c t  t h a t  t h e  group who a r e  f o r t u n a t e  t o  be  
a b l e  t o  o f f e r  r e l a t i v e l y  c o g e n t  d e f i n i t i o n s  o f  t h e  te rm  a r e  a l s o  t h e  
same g roup  who i n t r o d u c e  t h e  te rm  i n t o  t h e  v e r b a l  f o r a y  i n  t h e  f i r s t  
p l a c e .
The re  i s  a h i d d e n  s u b t l e t y  h e r e .  I n  a  s u p p o s e d  a t t e m p t  by  t h e  
company t o  change  some o f  i t s  work r e l a t i o n s ,  t o  do work on i t s  i n ­
d u s t r i a l  r e l a t i o n s  p r a c t i c e s ,  i t  i n t r o d u c e s  an  e n t i r e l y  new te rm  w i t h  
a s u r r o u n d i n g  p a r a p h e n a l i a  o f  f r e s h  a s s o c i a t i o n s  and i m p l i e d  s t r u c t u r ­
a l  a l t e r a t i o n s .  I  would s u g g e s t  t h a t  t h e  v e r y  newness  o f  t h e  l a n g u a g e  
h a s  a  k i n d  o f  d o u b l e - e d g e d  e f f e c t .  I n  t h e  f i r s t  i n s t a n c e  i t  i s  un­
s e t t l i n g  t o  t h e  w o r k f o r c e  by i t s  d i f f e r e n c e  and b e c a u s e  i t  opens  up 
and h i g h l i g h t s  a  p r e v i o u s l y  u n r e c o g n i s e d  gap i n  t h e i r  d i s c o u r s e .  I t  
i n t r o d u c e s  a  new e l e m e n t  i n t o  t h e  v e r b a l  m a c h i n a t i o n s  be tw e en  manage­
ment  and w o r k e r s .  I t  i s  u n s e t t l i n g  b e c a u s e  t h e y  have  n o t  d e v e lo p e d  
a t a l k  t h a t  w i l l  cope w i t h  t h i s  n e w ne ss .  They f i n d  t h e m s e l v e s  i n i ­
t i a l l y  u n a b l e  t o  b r i n g  a m e a n i n g f u l  d e f i n i t i o n  t o  e n c l o s e  t h e  e x p r e s ­
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s i o n ,  and t h u s  f i n d  t h e m s e l v e s  v u l n e r a b l e  t o  t h e  p r o p o se d  d e f i n i ­
t i o n s  o f  o t h e r s .  On t h e  o t h e r  hand  t h e  newness  a l s o  makes i t  encum­
b e n t  on management  t o  t a k e  t h e  o p p o r t u n i t y  t o  f i l l  t h a t  gap w i t h  a 
c o n v i n c i n g  and ,  f o r  them, a p p r o p r i a t e  d e f i n i t i o n .  There  i s  r i s k  i n  
t h i s .  On t h e i r  own a c c o u n t  t h e  r e c o r d  o f  i n d u s t r i a l  r e l a t i o n s  a t  t h e  
company was good.  A newness  i s  p o t e n t i a l l y  u n s e t t l i n g .  I t  co u ld  
r e s u l t  i n  a f u n d a m e n ta l  r e n e g o t i a t i o n  o f  t h e  groundwork f o r  i n d u s ­
t r i a l  r e l a t i o n s  i n  t h e  company. I f  t h e  d e f i n i t i o n s  t h e y  p u t  fo rw ard  
f a i l  t o  c o n v in c e  o r  a r e  i n  some o t h e r  way found l a c k i n g ,  t h e n  t h e  
c o n t r o l  o f  t h e  i n t e g r a t i o n  o f  t h e  new e l e m e n t  c o u ld  s l i p  f rom t h e i r  
c o n t r o l  and t h e  outcome be u n c e r t a i n .  But  a t  t h e  same t im e  i t s  new­
n e s s  and t h e  c o n s e q u e n t  u n s e t t l i n g  e f f e c t  on t h e  s h o p - f l o o r  p r o v i d e s  
them w i t h  an o p p o r t u n i t y  t o  a t t e m p t  t o  c o n s t i t u t e  a d e f i n i t i o n  t h a t  
s u i t s  t h e i r  p u r p o s e s .
C e r t a i n  d e f i n i t i o n s  do b e g i n  t o  a p p e a r ,  t o  be p u t  f o r w a r d .
T he re  a r e  e f f o r t s  on t h e  p a r t  o f  management and t h e  c o n s u l t a n t s  t o  
p r o p o s e  p a r t i c u l a r  d e f i n i t i o n s  o f  p a r t i c i p a t i o n ,  and t o  g e n e r a t e  
s u f f i c i e n t  e n e rg y  i n  t h e  company f o r  so m e th in g  t o  happen .  The i n i ­
t i a t i v e  t o  d e f i n e  t h e  s i t u a t i o n  i s  t a k e n  by t h e s e  g roups  and t h a t  
f a c t  h a s  i m p o r t a n t  i m p l i c a t i o n s  p a r t i c u l a r l y  when c o n s i d e r e d  i n  con ­
j u n c t i o n  w i t h  t h e  d e f i n i t i o n a l  vacuum o f  t h e  s h o p - f l o o r .
I f  we a c c e p t  t h a t  t h e r e  i s  a p o t e n t i a l  p r o l i f e r a t i o n  o f  mean­
i n g s  i n  a s s o c i a t i o n  t o  p a r t i c i p a t i o n ,  t h e n  t h e  p r o v i s i o n  o f  s p e c i f i c  
d e f i n i t i o n s  on t h e  p a r t  o f  one group  i n  t h e  s i t u a t i o n ,  i n  t h e  f a c e  o f  
t h e  a b s e n c e  o f  d e f i n i t i o n s  from a n o t h e r  g r o u p ,  g i v e s  t h a t  f i r s t  group  
some chance  o f  i n i t i a l l y  c o n t r o l l i n g  t h a t  p r o l i f e r a t i o n  and l i m i t  
t h e  m ean ings  t h a t  may emerge i n  t h a t  p a r t i c u l a r  c o n t e x t .  F u r t h e r m o r e ,  
t h e  e f f e c t i v e  p r e s e n t a t i o n  o f  s p e c i f i c  d e f i n i t i o n s  by one group  may 
a c t  t o  d e l i m i t  t h e  p o s s i b i l i t y  o f  a l t e r n a t i v e  and c o u n t e r  d e f i n i t i o n s
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e m e r g in g ;  e s p e c i a l l y  i f  o t h e r  g r oups  i n i t i a l l y  have  a r e s t r i c t e d  
d i s c o u r s e  i n  r e l a t i o n  t o  t h e  d e f i n e d  a r e a .  A f o r c e f u l  p r e s e n t a t i o n  
o f  a d e f i n i t i o n  may s e r v e  t o  so frame t h e  s i t u a t i o n  t h a t  o n l y  a 
l i m i t e d  and m a n a g e a b le  r a n g e  o f  a l t e r n a t i v e s  a r i s e  and e n t e r  t h e  game.
There  i s  a  t e n d e n c y  f o r  t h e  p r e s e n c e  o f  one d e f i n i t i o n  t o ,  a t  
l e a s t  t e m p o r a r i l y ,  e x c l u d e  o t h e r  p o t e n t i a l  d e f i n i t i o n s ;  a l t h o u g h  o u r  
p r a g m a t i c  a f f a i r s  do n o t  n e c e s s a r i l y  conform t o  t h e  f o r m a l l y  l o g i c a l  
laws  o f  e x c lu d e d  m i d d l e  and i d e n t i t y  i n  q u i t e  t h a t  way. But  w i t h i n  
a g i v e n  code o f  d i s c o u r s e  t h e  p r e s e n c e  o f  one  enc o m p a s s in g  d e f i n i t i o n  
t e n d s  t o  f o r c e  o u t  and d e b a r  o t h e r  c o n f l i c t i n g  o r  a l t e r n a t i v e  d e f i n i ­
t i o n s .  Thus,  i f  a s i t u a t i o n  i s  d e f i n e d  as  a  f o rm a l  e x e c u t i v e  b u s i n e s s  
m e e t i n g ,  t h e r e  i s  an i m p l i e d  code o f  d i s c o u r s e  t h a t  t e m p o r a r i l y  e x ­
c l u d e s  t a l k  r e l a t i n g  t o  m a r i t a l  t rauma and t h e  emergence  o f  a  d e f i n i ­
t i o n  t h a t  r e - s i t e s  t h e  m e e t i n g  a s  a m a r r i a g e  g u i d a n c e  s e s s i o n .  A 
g i v e n  d e f i n i t i o n ,  i f  i t  i s  s o c i a l l y  a c c r e d i t e d  comes t o  occupy a c e n ­
t r a l  p l a c e  i n  t h e  d i s c o u r s e  a t  t h a t  t im e ;  i t  c a r v e s  o u t  a l i n g u i s t i c  
t e r r a i n  and e s t a b l i s h e s  b o u n d a r i e s .
More i m p o r t a n t l y  p e r h a p s ,  t h e  p r o v i s i o n  o f  one d e f i n i t i o n  
b e g i n s  to  c o n s t r a i n  t h e  p o s s i b i l i t i e s  f o r  a l t e r n a t i v e  d e f i n i t i o n s  
em e rg in g  i n  t h a t  s i t u a t i o n .  An a l t e r n a t i v e  d e f i n i t i o n  may r e q u i r e  
an a l t e r n a t i v e  l i n g u i s t i c  c o d e .  I n  t h e  c a s e  o f  T r i d y ,  f o r  i n s t a n c e ,  
t h e  s h o p - f l o o r  m ig h t  have  been  a b l e  t o  t r a n s p o s e  t h e  d e f i n i t i o n s  o f  
p a r t i c i p a t i o n  by making  them p a r t  o f  a t r a d e  u n io n  d i s c o u r s e  had  one 
been  more r e a d i l y  a v a i l a b l e .  A t r a d e  u n i o n  d i s c o u r s e  would have  an 
accom panying  code i n  which  t h e  meanings  o f  p a r t i c i p a t i o n  c o u ld  have  
c i r c u l a t e d .  The r e l a t i o n  o f  such  d e f i n i t i o n s  i n  r e l a t i o n  t o  t h o s e  
p u t  fo rw ard  by management  i s  n o t  e n t i r e l y  c l e a r ,  b u t  t h e r e  would  have 
been  some s e n s e  o f  t h e  s h o p - f l o o r  owning t h e  d e f i n i t i o n s  and o f  t h e  
p o s s i b i l i t y  o f  a  c h a l l e n g i n g  a l t e r n a t i v e  e m e r g in g .  The re  i s  a s e n s e .
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o f  c o u r s e ,  i n  w h ic h  a  s i g n i f i c a n t  s w i t c h i n g  o f  code s  e n t a i l s  t h e  
c o m p l e t e  b reakdow n o f  i n t e r a c t i o n .  To go ba c k  t o  t h e  t r i v i a l  example 
a b o v e ;  i f  some members a t  t h e  m e e t i n g  c o n t i n u e  t o  d e f i n e  i t  a s  an 
e x e c u t i v e  b u s i n e s s  m e e t i n g  w h i l s t  o t h e r s  c o n t i n u e  to  d e f i n e  i t  as  a 
m a r r i a g e  g u i d a n c e  s e s s i o n ,  t h e n  t h e r e  i s  l i k e l y  t o  be  a  fundam e n ta l  
b reakdown i n  t h e  d i a l o g u e  u n l e s s  some r e m e d i a l  work i s  done t o  accom­
o d a t e  t h o s e  two p o s i t i o n s .  There  n e e d s  to  be some m e e t in g  p o i n t  b e ­
tween  t h e  d e f i n i t i o n s  and t h e  l a n g u a g e  codes  employed i n  a s i t u a t i o n  
f o r  any i n t e r a c t i o n  t o  p r o c e e d .  To what  e x t e n t  a  c o n s e n s u a l  d e f i n i ­
t i o n  s h a r e d  by t h o s e  p r e s e n t  i s  n e c e s s a r y  i s  y e t  t o  be  f u l l y  e x p l o r e d  
i n  t h i s  t e x t .
R e f l e x i v e l y ,  i n  w r i t i n g  a t e x t  o f  t h i s  k i n d ,  an a u t h o r  i s  
aware  o f  t h e  b o u n d a r i e s  o f  t h e  codes  t h a t  may be  se en  by c a t e g o r i e s  
o f  r e a d e r  a s  l e g i t i m a t e .  A t e x t  d e f i n e d  a s  a t h e s i s  h a s  d i s t i n c t i v e  
i f  i m p r e c i s e  l i n g u i s t i c  o b l i g a t i o n s .  But  o f  c o u r s e  i n  t h e  r e a d e r -  
w r i t e r  r e l a t i o n s h i p  t h e r e  i s  l e s s  s c o p e  t o  n e g o t i a t e  an a g re e m e n t  on 
wha t  c o n s t i t u t e s  a p l a u s i b l e ,  w o r k a b le  and l e g i t i m a t e  d e f i n i t i o n .
The w r i t e r  c a n n o t  d e f i n e  by d i c t â t  i n  a d v a n c e ,  t h e  d e f i n i t i o n a l  
g rounds  o f  h i s  own t e x t ,  a l t h o u g h  he  may a t t e m p t  t o .  Whatever  d e f i ­
n i t i o n  he  embodies  i n  h i s  t e x t  i s  c a p a b l e  o f  b e i n g  s u b v e r t e d  by a 
c r i t i c a l  r e a d e r .  But  n e i t h e r  t h e  w r i t e r  n o r  t h e  r e a d e r  i s  a t o t a l  
dupe i n  t h a t  s i t u a t i o n .  The w r i t e r ,  e s p e c i a l l y  i n  t h e  r e f i n e d  i n ­
s t a n c e  o f  a  d o c t o r a l  t h e s i s ,  i s  made a w a re ,  o f t e n ,  o f  e x p e c t e d  and 
presum ed  s h a r e d  l i n g u i s t i c  codes  t h a t  f o r  p u r p o s e s  o t h e r  t h a n  mere 
c o m p re h en s io n  h i s  t e x t  i s  supposed  t o  p a r t i c i p a t e  i n .  The w r i t e r  can  
a t t e m p t  t o  c o n t r o l  h i s  m e a n i n g s ;  n o t a b l y  by a c a r e f u l  c o n s i d e r a t i o n  
o f  h i s  r h e t o r i c a l  p l o y s  and a  m a t c h in g  o f  t h e  r h e t o r i c  i n  h i s  t e x t  to  
t h a t  t h a t  h i b i t u a t e s  t h e  d i s c o u r s e  o f  t h o s e  p o t e n t i a l  r e a d e r s  he 
s h o o t s  h i s  a r r o w s  a t .  T he re  i s  a p r e c a r i o u s  b a l a n c e  b e tw e en  t h e
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c o n s c r i p t i o n  o f  t h o s e  o b l i g a t i o n s  and s p e a k i n g  i n  f r e s h  ways;  t h e r e  i s  
a d a n g e r o u s  chasm b e tw e en  t a l k i n g  i n  c o r r e s p o n d i n g  codes  t h a t  a r e  w e l l  
g e a r e d  and t a l k i n g  i n  a l i e n  and a l i e n a t i n g  codes  where  t h e r e  i s  no 
p o i n t  o f  e n g a g e m e n t .  I  do n o t  w ish  t o  d i g r e s s  t o o  much h e r e ,  b u t  I 
wan t  t h e  r e a d e r / t h e  r e a d e r  w a n t s  -  t o  be aware t h a t  t h e  d e f i n i t i o n a l  
p r o c e s s  d i s c u s s e d  i n  t h i s  t e x t  i s  a l s o  d i s p l a y e d  i n  t h i s  t e x t .  And 
s e c o n d l y  I  w an t  t o  draw a t t e n t i o n  t o  t h e  f r i g h t e n i n g  p o i n t  a t  which 
t o  s h a r e  d e f i n i t i o n s ,  t o  t a l k  i n  t h e  same c ode ,  i s  t o  r e - s a y  t h i n g s ,  
t o  r e c y c l e  t h e  f a m i l i a r  and t h u s  n o t  be a b l e  t o  t a l k  ne w ly .  W hereas ,  
t o  t a l k  i n  o p p o s i n g  and a l i e n  codes  i s  t o  be condemned t o  pe rm anen t  m i s ­
u n d e r s t a n d i n g .  ( I  c o u l d  say  t h a t  t h i s  p o i n t  i s  t h e  f u n d a m e n ta l  t e n ­
s i o n  a t  t h e  h e a r t  o f  t h i s  t e x t ;  t h a t  h e r e  l i e s  i t s  i n t e r n a l  c o n t r a d i c ­
t i o n s ,  and i t s  a p o r i a ;  t h a t  a round  t h i s  p a r a d o x  r e s i d e s  t h e  i n c l i n a ­
t i o n  and t h e  n e e d  f o r  r h e t o r i c .  But  p e r h a p s  t h a t  i s  l e a d i n g  t h e  
r e a d e r  by t h e  n o s e  t o o  m uch. )
But l o o k i n g  o u t w a r d s  a g a i n  t h e  d e f i n i t i o n a l  vacuum h a s  ome o t h e r  
i m p l i c a t i o n s .  I  can  l e a d  i n t o  them by r e f e r e n c e  t o  a q u e s t i o n  posed  
by P e t e r  R o b in s o n  ( 1977) i n  t a l k i n g  a b o u t  t h e  p l a c e  o f  r u l e s  i n  t h e  
change  p r o c e s s :  "Do we need  t o  s e e  a l t e r n a t i v e s  b e f o r e  we can become 
aware  o f  t h e  m ean ing  o f  wha t  we do?"
I  d o n ’ t  w an t  t o  a t t e m p t  t o  answer t h a t  q u e s t i o n  d i r e c t l y  b u t  
t o  c o n s i d e r  some o f  t h e  ways i t  ha s  a b e a r i n g  on t h e  d e f i n i t i o n a l  
p o s i t i o n  o f  t h e  s h o p - f l o o r  a t  T r i d y .  The q u e s t i o n  does  have  a b e a r ­
i n g ,  o f  c o u r s e ,  on t h e  c e n t r a l  c o n c e p t i o n  o f  m ean ing  e x p l o r e d  i n  
t h i s  t e x t ;  nam e ly  t h a t  a l l  meaning  i s  r e l a t i o n a l .  Meaning i s  con­
s t i t u t e d  by r e l a t i o n s  o f  d i f f e r e n c e  among t h e  s i g n i f i e r a  o f  t h e  
l a n g u a g e  u s e d  i n  t h e  s i t u a t i o n ,  p a r t i c i p a t i o n  becomes m e a n i n g f u l  t o  
t h e  s h o p - f l o o r  when i t  i s  c a p a b l e  o f  b e i n g  p u t  i n t o  r e l a t i o n s h i p  w i t h  
o t h e r  s i g n i f i e r a  t h a t  form a s s o c i a t i o n s  w i t h  o t h e r ,  f a m i l i a r  e l e m e n t s .
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R o b i n s o n ’ s q u e s t i o n  a p p r o a c h e s  t h i s  i s s u e  a t  a b r o a d e r  p o i n t .  The 
d i s t i n c t i o n  b e tw e en  ’d i f f e r e n c e s ’ and ’a l t e r n a t i v e s ’ i s  one o f  l e v e l  
o f  a n a l y s i s .  I t  i s  t h e  c a s e  t h a t  ’p a r t i c i p a t i o n ’ o n ly  becomes mean­
i n g f u l  i n  r e l a t i o n  t o  o t h e r  t h i n g s ,  b u t  i t  i s  n o t  c e r t a i n  t h a t  t h a t  
r e l a t i o n s h i p  mus t  be  one o f  a l t e r n a t i v e .  The re  i s  a  c om puls ion  (from 
whence i t  comes i s  a n e g l e c t e d  p r o b l e m a t i c )  t o  make b i n a r y  o p p o s i ­
t i o n a l  r e l a t i o n s  o f  d i s t i n c t i o n .  These  a r e  u b i q u i t o u s  i n  W este rn  
t a l k :  ’ g o o d - e v i l ’ ; ’b l a c k - w h i t e ’ ; ’d e m o c r a t i c - f a s c i s t i c ’ ; ’ p r e s e n c e -  
n o n - p r e s e n c e ’ , e t c .  But  w h e t h e r  t h e s e  r e l a t i o n s  a r e  n e c e s s a r y  and 
s u f f i c i e n t  f o r  t h e  emergence  o f  meaning  o r  w h e t h e r  t h e y  a r e  mere 
l i n g u i s t i c  p r o c l i v i t i e s  i s  v e r y  much a t  i s s u e .  Does an a l t e r n a t i v e  
imply  t h a t  s o r t  o f  r e l a t i o n s h i p  i n  any  c a s e ?  What m ig h t  be  asked  i s  
do t h e  s h o p - f l o o r  p e r s o n n e l  need  t o  s e e  an a l t e r n a t i v e  t o  t h e  p r o ­
posed  d e f i n i t i o n s  o f  management  f o r  t h e  i t e m ,  ’p a r t i c i p a t i o n ’ t o  a c ­
q u i r e  mean ing?
I  t h i n k  i t  i s  c l e a r  t h a t  to  s e e  t h o s e  r e l a t i o n s h i p s  i n  s im p le  
c o n t r a s t i v e  o r  s t r i c t l y  a l t e r n a t i v e  t e rm s  i s  t o  m i s s  t h e  c o m p le x i ty  
o f  them. To pose  t h e  r e l a t i o n s h i p :  ’P a r t i c i p a t i o n ’ -  ’n o n - p a r t i c i p a ­
t i o n ’ ( o r  some l e x i c a l  e x p r e s s a n t  o f  n o n - p . )  a s  t h e  b a s i s  o f  meaning 
i s  t o  a v o i d  t h e  p r o c e s s u a l  n a t u r e  o f  t h e  emergence  o f  m ean ing .  I t  i s
t o  a r t i c i c i a l l y  f i x  t h e  i n t e r p l a y  o f  s i g n i f i e r a  a t  an a r b i t r a r y
( r e l a t i v e l y )  p o i n t .  I n  t h e  c o n t e x t  o f  T r i d y  ’p a r t i c i p a t i o n ’ b u i l t  up 
a t e x t u r e  o f  mean ing  t h a t  d i d  n o t  r e l y  on su c h  a  s i n g l e  s p e c i f i a b l e  
o p p o s i t i o n .  ’P a r t i c i p a t i o n ’ was a s s o c i a t e d  w i t h  ’ c o m m u n ic a t io n ’ , 
f o r  i n s t a n c e ,  and w i t h  ’ i n f l u e n c e ’ , and a whole  g a l a x y  o f  o t h e r  
r e l a t i o n s h i p s .  Each p o i n t  o f  c o n t a c t  i s  marked by a  r e l a t i o n  o f  what
i s  p r e s e n t  w i t h  what  i s  a b s e n t  i n  ways t h a t  may u l t i m a t e l y  be founded
on c o n t r a s t i v e  u n i t s .  So,  ’p a r t i c i p a t i o n ’ fo rm s  a s y n t a g m a t i c  r e l a ­
t i o n  w i t h  ’ i n f l u e n c e ’ b u t  ’ i n f l u e n c e ’ i s  i n  a  p a r a d i g m a t i c  r e l a t i o n -
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s h i p  t o ,  s a y ,  ’ c o n t r o l ’ ; and t h a t  may be s a i d  t o  be a c o n t r a s t i v e  
r e l a t i o n .  But i t  m igh t  a l s o  be  s a i d  t o  be i n  a p a r a d i g m a t i c  r e l a ­
t i o n s h i p  w i t h ,  s a y  ’p o w e r ’ which  c l e a r l y  i s  n o t .
The s h o p - f l o o r  do n o t ,  i n  t h a t  s e n s e ,  ne e d  a d i s c r e t e  a l t e r ­
n a t i v e  t o  t h e  g e n e r a l  n o t i o n  ’p a r t i c i p a t i o n ’ b e f o r e  i t  comes t o  have  
m ean ing  f o r  them any more t h a n  any o t h e r  g roup  r e q u i r e s  t h a t  s o r t  o f  
d i r e c t  and s i m p l e  r e l a t i o n s h i p .  A c h i l d  may need  to  s e e  t h i n g s  i n  
t h o s e  t e rm s  b u t  y e a r s  o f  f a m i l i a r i t y  w i t h  a l a n g u a g e  h a s  a l r e a d y  
p r o v i d e d  a d u l t s  w i t h  an e l a b o r a t e  a r r a n g e m e n t  o f  r e l a t i o n s h i p s .  I n ­
d e e d ,  so e l a b o r a t e  t h a t  t h e  c o r e  ( i f  t h e r e  i n  f a c t  e v e r  were any)  
b i n a r y  r e l a t i o n s  a r e  i r r e t r i e v a b l y  embedded.  I n  f a c t  t o  p r o p o s e  
such  a c o r e  s e t  o f  r e l a t i o n s h i p s  i s  t o  b e g i n  a g a i n  t h a t  e n d l e s s  and 
d e s t r u c t i v e  s e a r c h  f o r  t h e  o r i g i n a r y  s o u r c e  o f  m eaning  and t o  a t t e m p t  
t o  f i x  t h e  c o n s t a n t  p l a y  o f  s i g n i f i e r a  i n t o  immutab le  and e t e r n a l  
b a s i c  r e l a t i o n s h i p s .
What t h e y  do need  a r e  some r e l a t i o n s  o f  d i f f e r e n c e  f o r  t h e  
i t e m  t o  have  m ea n in g .  The sc ope  f o r  d e v e l o p i n g  an  a l t e r n a t i v e  i s  n o t  
n e c e s s a r i l y  t o  c o u n t e r  w i t h  an  o p p o s i t i o n a l  r e l a t i o n s h i p  s t r a i g h t  o f f ,  
b u t  t o  b e g i n  t o  b u i l d  up d i f f e r i n g  t e x t u r e s  o f  m eaning  b a s e d  on t h o s e  
f i n e r  t u n e d  r e l a t i o n s h i p s  o f  d i f f e r e n c e  and s i m i l a r i t y .  Thus where  
management  m igh t  p r o p o s e  a  s y n t a g m a t i c  r e l a t i o n s h i p  b e tw e en  ’p a r t i c i ­
p a t i o n ’ and ’ i n v o l v e m e n t ’ , t h e y  m ig h t  b e g i n  t o  e s t a b l i s h  a  r e l a t i o n ­
s h i p  be tw een  ’p a r t i c i p a t i o n ’ and ’ i n f l u e n c e ’ . A nuance  o f  d i f f e r e n c e ,  
b u t  p o t e n t i a l l y  a  s i g n i f i c a n t  o n e .  The s e e d s  o f  a r a d i c a l  a l t e r n a t i v e  
b e g i n  t o  emerge.  The c o u n t e r  p r o p o s a l  o f  an  o p p o s t i o n a l  d e f i n i t i o n  
from t h e  o u t s e t  m ig h t  ha v e  t h e  c o n s e q u e n t  o f  t e r m i n a t i n g  t h e  d i a ­
lo g u e  b e f o r e  i t  even  b e g i n s .  I f  t h e  s h o p - f l o o r  had  c o u n t e r e d ,  and 
i n s i s t e d  on a r e s p o n s e  t o  t h e  i n t e r j e c t i o n  o f  t h e  term ’p a r t i c i p a t i o n ’ 
w i t h  some form o f  t a l k  t h a t  f o r e g r o u n d e d  dominance  o r  u n i l a t e r a l i s m
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t h e n  t a l k  a b o u t  p a r t i c i p a t i o n  a s  such  may have g rounded  t o  a h a l t ;  
u n l e s s  t h e  two p a r t i e s  a g r e e d  t o  d e f i n e  p a r t i c i p a t i o n  i n  t e r m s  o f  
t o t a l i t a r i a n i s m  o r  t h e  l i k e .
The p o s s i b i l i t y  o f  a l t e r n a t i v e  d e f i n i t i o n s  r e s i d e s  e q u a l l y  
f u n d a m e n t a l l y  i n  t h e  a b i l i t y  t o  p e r c e i v e  t h e  r a n g e  o f  f e a s i b l e  p a r a ­
d i g m a t i c  r e l a t i o n s h i p s .  And i t  i s  h e r e  t h a t  t h e  s h o p - f l o o r ' s  
d e f i n i t i o n a l  vacuum becomes a r e a l  p ro b le m .  I f  management  p r o p o s e  
a s y n t a g m a t i c  r e l a t i o n s h i p  o f  ’ p a r t i c i p a t i o n '  -  ’ i n v o l v e m e n t ' ,  which  
t h e y  d i d  a t  some p o i n t s ,  t h e n  t h e  i t e m  ’ i n v o l v e m e n t ’ forms p a r a d i g m a t i c  
r e l a t i o n s h i p s  w i t h  a who le  r a n g e  o f  p o s s i b l e  o t h e r  i t e m s .  The s y n ­
t a g m a t i c  r e l a t i o n s h i p  t h a t  i s  t h e r e ,  t h a t  i s  m a n i f e s t  i n  t h e  l a n g u a g e -  
i n - u s e ,  i s  made m e a n i n g f u l  by i t s  p a r a d i g m a t i c  r e l a t i o n s h i p  t o  what  
i s  a b s e n t ,  t o  wha t  i s  n o t  t h e r e  b u t  c o u ld  have  b e e n .  The s e a r c h
f o r  t h e  ’n e g a t i v e ’ i n  t h e  t e x t  i s  f r a u g h t  w i t h  d i f f i c u l t i e s .  What i s  
n o t  t h e r e  i s  c r u c i a l  t o  t h e  meaning  o f  what  i s  t h e r e ,  b u t  t h e  w a r r a n t  
f o r  a s s e r t i n g  what  t h o s e  a b s e n t  p o i n t s  m igh t  be i s  h i g h l y  p r o b l e m a t i c .  
I t  i s  d i f f i c u l t  t o  s e e  how one can p r o g r e s s  beyond a  s p e c u l a t i o n  
b a s e d  on t h e  f a m i l i a r i t y  o f  t h e  l a n g u a g e  a c t u a l l y  employed ,  and an 
e x t r a p o l a t i o n ,  f rom an  a n a l y s i s  and a c l o s e n e s s  t o  what  i s  t h e r e  o v e r  
a p e r i o d  o f  t i m e ,  t o  t h o s e  p o i n t s  beyond t h e  v i s i b l e  t e x t .  However ,  
t h e  p o i n t  h a s  a l r e a d y  b e e n  made t h a t  t h e r e  i s  some s e n s e  i n  t a l k i n g  
o f  t h e  c o n t e x t  o f  t h e  s i t u a t i o n  b e i n g ,  a t  l e a s t  p a r t i a l l y ,  d e t e r m i n i n g  
o f  p r a g m a t i c a l l y  a d m i s s a b l e  p a r a d i g m a t i c  r e l a t i o n s .  But  f o r  t h e  s h o p -  
f l o o r ,  t h e  g rounds  o f  an a l t e r n a t i v e  m igh t  w e l l  be  s a i d  t o  l i e  j u s t  
i n  t h o s e  u n e x p r e s s e d  r e g i o n s  o f  t h e  management’ s d i s c o u r s e .  How t h e y  
p e r c e i v e  t h o s e  p a r a d i g m a t i c  r e l a t i o n s  w i l l  d e t e r m i n e  much o f  what  they  
r e a d  the  management  t e x t  t o  be s a y i n g .  I t  i s  a c r u c i a l  p o i n t ,  o f  
c o u r s e ,  t h a t  w h i l s t  i n  t h e  p r o f f e r r i n g  o f  a d e f i n i t i o n  t h e  management
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group  may e x e r t  s e l f - c o n s c i o u s  c o n t r o l  o v e r  t h e  s y n t a g m a t i c  r e l a t i o n s  
t h e i r  d i s c o u r s e  p r o d u c e s ,  t h e y  have  v i r t u a l l y  no d i r e c t  c o n t r o l  o v e r  
t h e  p e r c e i v e d  p a r a d i g m a t i c  r e l a t i o n s  and how th e y  a r e  ’ r e a d '  by 
o t h e r s .  I t  i s  p r e c i s e l y  a t  t h i s  p o i n t  t h a t  r h e t o r i c  becomes a v i t a l  
f a c t o r .  The s t r e n g t h  o f  t h e  r h e t o r i c  g u i d e s  t h e  h e a r e r / r e a d e r  to  
make j u s t  t h o s e  p a r a d i g m a t i c  r e l a t i o n s  t h a t  match w i t h  t h e  e spoused  
l a n g u a g e  and do n o t  u n s e t t l e  t h e  p r o j e c t  b e i n g  p u t  f o r w a r d .
The r e a l i s a t i o n  o f  t h o s e  p a r a d i g m a t i c  r e l a t i o n s  would  depend 
i n  p a r t  on t h e  e x i s t e n c e  o f  some d e v e lo p e d  d i s c o u r s e  s u r r o u n d i n g  t h e  
v i s i b l e  i t e m s ,  and i t  i s  p r e c i s e l y  t h i s  t h a t  t h e  s h o p - f l o o r  l a c k e d  i n  
t h e  p r e l i m i n a r y  s t a g e s .  P a r t i c i p a t i o n  had l i t t l e  meaning f o r  t h e  
s h o p - f l o o r  i n i t i a l l y  b e c a u s e  t h e y  were  unaware o f  t h e  p o s s i b l e  r e l a ­
t i o n s  i t  cou ld  form w i t h  o t h e r  s i g n i f i e r s ;  t h e y  had n o t  d e v e lo p e d  a 
t e x t u r e  o f  meaning a round  t h e  t e r m .  In  t h i s  s e n s e  t h e y  c o u ld  be 
s a i d  to  have  a ’ r e s t r i c t e d  l i n g u i s t i c  c o d e ’ i n  r e l a t i o n  t o  p a r t i c i ­
p a t i o n .  The i t e m  would  ha v e  some vague a s s o c i a t i o n s  from i t s  
o c c u r r e n c e  i n  r o u t i n e  t a l k ,  b u t  t h e  p l a c i n g  o f  t h e  i t e m  i n  t h e  con­
t e x t  o f  t h e  company and i t s  i n d u s t r i a l  r e l a t i o n s  c r e a t e s  new p o s s i ­
b i l i t i e s  f o r  t h e  i t e m  t h a t  r e n d e r  i t  u n f a m i l i a r .  The i t e m  i s  r e l o c ­
a t e d ,  and t h o s e  more f a m i l i a r  ’ c h a t t y ’ a s s o c i a t i o n s  become somewhat 
r e d u n d a n t .  The new s y n t a g m a t i c  r e l a t i o n s  p u t  fo rw ard  by management  
a r e  u n f a m i l i a r  and u n s e t t l i n g  f o r  t h e  t r a d i t i o n a l  e v e ry d a y  a s s o c i a ­
t i o n s  t h a t  t h e  s h o p - f l o o r  members may have  been  used  t o .  I t  i s  
h a r d l y  s u r p r i s i n g  t h e n ,  t h a t  p o t e n t i a l  p a r a d i g m a t i c  r e l a t i o n s  a r e  
n o t  ’ r e a d ’ by t h e  s h o p - f l o o r  e i t h e r .  Thus t h e  d e r i v a t i o n  o f  a l t e r n a ­
t i v e  and c h a l l e n g i n g  d e f i n i t i o n s  i s  made h i g h l y  u n l i k e l y  a t  t h a t  
s t a g e .
There  i s  one o b v i o u s  a l t e r n a t i v e  t o  t h o s e  new t h i n g s  b e i n g  
p r o p o s e d  t h a t  i s  r e a d i l y  a v a i l a b l e  t o  t h e  s h o p - f l o o r ;  namely the
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e x i s t i n g  a r r a n g e m e n t s  and t h e  d i s c o u r s e  t h a t  a ccom pan ie s  them. The 
s t a t u s  quo a n t e  can be  s e e n  a s  a p o s s i b l e  a l t e r n a t i v e  t o  any i n t e r ­
p o l a t e d  ne w ne ss .  I t  can  p r o v i d e  a p o i n t  o f  com par i son  and c o n t r a s t  
t o  t h o s e  f r e s h  d e f i n i t i o n s .  The d i s c o u r s e  o f  t h e  s t a t u s  quo h a s  t h e  
a d v a n t a g e  o f  b e i n g  w h o l l y  f a m i l i a r ;  t h e  s h o p - f l o o r  would have  worked 
i n  t h a t  d i s c o u r s e  f o r  some t im e  and would  have  a s t r o n g l y  d e v e lo p e d  
t e x t u r e  o f  m ean ing .  ( T h a t  d i s c o u r s e  b e i n g  p a r t l y  r e p r e s e n t e d  i n  an 
e a r l i e r  s e c t i o n . )  The s h o p - f l o o r  can t a l k  c o n f i d e n t l y  and s e n s i b l y  
from w i t h i n  t h a t  c o d e ;  and know to o  t h a t  i t  i s  s h a r e d  and p a r t i c i p a t e d  
i n  by t h e i r  management .  I t  i s  n o t  p e rh a p s  s u r p r i s i n g  t h a t  most  e a r l y  
c o n v e r s a t i o n s  w i t h  t h e  s h o p - f l o o r  r a p i d l y  e l i d e d  t a l k  a b o u t  p a r t i c i p a ­
t i o n  a s  such  and t r a v e l l e d  back  t o  t a l k  o f  t h e  f a m i l i a r ;  and i n  
f a m i l i a r  ways .  The members  were  happy t o  t a l k  a b o u t  t h e i r  r o u t i n e  
work p rob le m s  and a b o u t  work  r e l a t i o n s h i p s  a s  t h e y  t h e n  e x i s t e d ,  and t o  
t a l k  a b o u t  t h o s e  r e l a t i o n s h i p s  i n  a  l a n g u a g e  t h a t  had  p a s s e d  as  a p p r o ­
p r i a t e  up t o  t h a t  p o i n t .  The e x i s t i n g  l a n g u a g e  o f  i n d u s t r i a l  r e l a t i o n s  
m atched  t h e  c o n t e x t  o f  t h e  fo rm a l  s t r u c t u r a l  a r r a n g e m e n t s  a t  T r i d y .  
There  was a  moaning and  g r o a n i n g  s c r i p t  t h a t  had become v i r t u a l l y  
i n s t i t u t i o n a l i s e d .  T a lk  i n  t h e  form o f  g r i e v a n c e s  w ere  s upposed  t o  
be p r e s e n t e d  t o  management  who would t h e n  t a k e  t h e  n e c e s s a r y  a c t i o n  
as  t h e y  saw f i t .  I t  was a l a n g u a g e  i n  which t h e  w o r k f o r c e  were  n o t  
s e e n  a s  r e s p o n s i b l e  f o r  m ak ing  d e c i s i o n s  and where  t h e  p rob le m s  were 
g i v e n  o v e r  t o  management f o r  t h e i r ,  h o p e f u l l y ,  b e n e v o l e n t  b u t  u n i l a t ­
e r a l  d e c i s i o n .  The r i g h t  o f  m anagers  t o  make t h o s e  d e c i s i o n s  was n o t  
o n ly  s e e n  a s  n a t u r a l  i t  was t a k e n  as  an awesome d u t y ,  a  b u r d e n  t h a t  
goes w i t h  t h e  p o s i t i o n  o f  a u t h o r i t y .  There  were  ’no rm a l  c h a n n e l s ’ 
to  go w i t h  t h e  ’n o r m a l ’ t a l k .  I n  t h e  a b s e n c e  o f  a  d e v e lo p e d  l a n g u a g e  
s u r r o u n d i n g  t h e  new t e r m ,  ’ p a r t i c i p a t i o n ’ , t h e  s h o p - f l o o r  h a p p i l y  
s c u r r i e d  f o r  t h e  f a m i l i a r  s h e l t e r  o f  t h i s  t r a d i t i o n a l  l a n g u a g e .  I t
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i s  i n t e r e s t i n g  t h a t  t h a t  mode o f  l a n g u a g e  r em a in e d  w i t h  many o f  t h e  
s h o p - f l o o r  t h r o u g h o u t ;  t h e y  r e f u s e d ,  o r  were  u n a b l e ,  t o  a d o p t  t h e  
newer  l a n g u a g e .  Some o f  t h e  r e p s ,  to o  found  i t  d i f f i c u l t  i n i t i a l l y  
t o  t r a n s c e n d  t h e  h a b i t u a l  way o f  h a n d l i n g  and d i s c u s s i n g  i n d u s t r i a l  
r e l a t i o n s  i s s u e s ;  f o r  q u i t e  some t im e  i s s u e s  were p r e s e n t e d  i n  t h e  
'm oan ing  g r o a n i n g  s c r i p t '  and management  w ere  handed  t h e  p rob lem  and 
were  e x p e c t e d  t o  come up w i t h  t h e  a n s w e r s .
From t h e  management ’s  p o i n t  o f  vi ew t h e  p r e s e n t a t i o n  o f  t h e i r  
d e f i n i t i o n s  a l s o  c o v e r t l y  i n c l u d e d  an a l t e r n a t i v e ;  o r  r a t h e r  a l t e r n a ­
t i v e s ,  i n  c o m p l i c a t e d  w ays .  Fo r  them, t o o ,  t h e r e  was a s e n s e  o f  t h e  
s t a t u s  quo s t a n d i n g  f o r  an a l t e r n a t i v e  t h a t  c o n t r a s t e d  w i t h  what  t h e y  
w ere  now p u t t i n g  f o r w a r d .  P a r t i c i p a t i o n  was o b v i o u s l y  a  new n e s s ,  i t  
was p r e s e n t e d  a t  t im e s  i n  t e rm s  o f  t h e  a c t i o n s  o f  a  f o rw a r d  t h i n k i n g ,  
u p - t o - d a t e  and m o d e m ,  dynamic company. From t h e  e a r l y  s e c t i o n s  o f  
t h e  t h e s i s ,  i t  w i l l  be  r e c a l l e d  t h a t  such  a  c o n c e p t i o n  was an i n t e ­
g r a l  p a r t  o f  t h e  company c u l t u r e .  The re  was a s e l f  p r e s e n t a t i o n  
i n  t e rm s  o f  a y o u t h f u l ,  dynamic and p r o g r e s s i v e  company.  Some o f  
t h i s  i s  a s s o c i a t e d  w i t h  i t s  A m e r i c a n i c i t y ; a b a r e  f a c t  i n  one s e n s e  
b u t  a l s o  p a r t  o f  a s e l f - c o n s c i o u s l y  c o n t r i v e d  image .  ’Move f o rw a r d  
w i t h  p a r t i c i p a t i o n ’ m ig h t  ha v e  be e n  t h e  s l o g a n .  There  was a l s o  t h e  
i m p a r t e d  s e n s e  t h a t  t h e  company was m a r c h in g  i n  s t e p  w i t h  t h e  t i m e s ,  
t h a t  t h e  i n t r o d u c t i o n  o f  p a r t i c i p a t i o n  was an  h i s t o r i c a l  i n e v i t a b i ­
l i t y  and t h a t  t h e  company were  m e r e ly  p r e - e m p t i n g  t h a t  i n  s e n s i b l e  
ways t h e r e b y  r e t a i n i n g  c o n t r o l  o v e r  t h e i r  own and t h e  members a f f a i r s .  
The s i t u a t i o n  was d e f i n e d ,  t o  some e x t e n t  as  one o f  c h a n g e .  However ,  
f rom a n o t h e r  p e r s p e c t i v e  t h e  company w ere  r e l a t i v e l y  happy w i t h  t h e  
e x i s t i n g  s i t u a t i o n .  The company was h i g h l y  p r o f i t a b l e ,  and i n d u s t r i a l  
r e l a t i o n s  p r o b le m s ,  on t h e  f o rm a l  i n d i c e s  a t  l e a s t  were m in im a l .
T h e re  was a f e e l i n g  t h a t  t h e s e  good t h i n g s  s h o u ld  n o t  b e  damaged.
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There  I s  a l s o  an u n e x p l i c a t e d  a w a r e n e s s  t h a t  newness  and change  a r e  
p o t e n t i a l l y  u n s e t t l i n g ;  t h e y  o f f e r  up a t  l e a s t  t h e  p o s s i b i l i t y  f o r  
a r e - n e g o t i a t i o n  o f  p o s i t i o n s  and r e l a t i o n s h i p s .  So p a r t i c i p a t i o n  
was a l s o  p r e s e n t e d  i n  ways t h a t  m in im is e d  t h e  newness  and th e  
c h a n c i n e s s .  The e x i s t e n c e  and p e r p e t u a t i o n  o f  ’normal  c h a n n e l s ’ was 
r e a f f i r m e d .  The re  were  few e x p l i c i t  r e f e r e n c e s  t o  c hanges  i n  t h e  
f u n d a m e n ta l  s t r u c t u r e s  o f  s u p e r i o r - s u b o r d i n a t e  r e l a t i o n s .  And most  
c r u c i a l l y  p e r h a p s ,  p a r t i c i p a t i o n  was t a l k e d  a bou t  i n  c o n j u n c t i o n  
w i t h  a f a m i l i a r  company d i s c o u r s e  and was made t o  a s s o c i a t e  w i t h  
r e c o g n i s a b l e  and e s t a b l i s h e d  m e t a p h o r s  o f  s t r u c t u r e .  As h a s  been  
p o i n t e d  o u t ,  p a r t i c i p a t i o n  was made t o  ’ l a y  o v e r ’ a t r a d i t i o n a l  and 
f a m i l i a r  h i e r a r c h i c a l  s t r u c t u r e .  I n  t h i s  way,  t h e n ,  p a r t i c i p a t i o n  
w a n te d  t o  be  b o t h  new,  d i f f e r e n t  and a c h a n g e ;  b u t  a l s o ,  m e r e l y  an  
a d d i t i o n  t o  e x i s t i n g  a r r a n g e m e n t s  and n o t  a  r e p l a c e m e n t  f o r  t h e  s t a t u s  
quo .  I t  would  b e  t h e  t a s k  o f  t h e  r h e t o r i c  o f  t h e  p r e s e n t a t i o n a l  d i s ­
c o u r s e  t h a t  would a t t e m p t  t o  p a p e r  o v e r  t h o s e  d u a l i t i e s  and p o t e n t i a l  
c o n t r a d i c t i o n s .  The r h e t o r i c  o f  t h e  p r o p o s e d  d e f i n i t i o n s  would be 
made to  v a r y  w i t h  c o n t e x t  t o  a t t e m p t  t o  m a i n t a i n  b o t h  t h e s e  (and 
o t h e r )  c o n c e p t i o n s .  The r h e t o r i c  would e f f a c e  t h e s e  d i f f e r e n c e s  and 
s e e k  t o  p r e s e n t  a  c o h e r e n t  and u n i f i e d  d e f i n i t i o n .  These  p o i n t s  w i l l  
r e c u r  and be  c o n s i d e r e d  i n  g r e a t e r  d e t a i l  l a t e r .
I n  some w ays ,  and a t  some t i m e s ,  p a r t i c i p a t i o n  i s  t o  be  made 
t o  a p p e a r  a s  an  a l t e r n a t i v e  t o  t h e  s t a t u s  quo (and h e n c e  t h e  s t a t u s  
quo becomes a  p o s s i b l e  a l t e r n a t i v e  t o  t h e  d e f i n i t i o n s  o f  p a r t i c i p a ­
t i o n  f o r  t h e  s h o p - f l o o r ) . At o t h e r  t im e s  t h e  s e n s e  o f  a l t e r n a t i v e  i s  
d e n i e d .  P a r t i c i p a t i o n  i s  n o t  a r e p l a c e m e n t  i t  i s  o n l y  an a d j u n c t  t o  
e x i s t i n g  r e l a t i o n s .  P a r t i c i p a t i o n  i s  n o t  a v i r u l e n t  newness  c a p a b l e  
o f  d e s t r o y i n g  t h e  t r a d i t i o n s  o f  t h e  company,  i t  i s  a s u p p le m e n t  
g r a f t e d  on t o  t h e  h e a l t h y  body o f  t h e  e s t a b l i s h e d  company.  In  t h i s
— 648 —
way even  t h e  p o s s i b l e  a l t e r n a t i v e  o f  t h e  s h o p - f l o o r  i n  which  th e y  
oppose  ’ p a r t i c i p a t i o n ’ and ' t h e  s t a t u s  q u o ’ i s  a n t i c i p a t e d  and i t s  
t e e t h  d rawn.
A n o th e r  ’a l t e r n a t i v e '  emerges f a i r l y  o p e n ly  i n  t h e  management  
d i s c o u r s e .  Here b o t h  p a r t i c i p a t i o n  and t h e  s t a t u s  quo a r e  p u t  a g a i n s t  
t h e  p o s s i b i l i t y  o f  t h e  p r e s e n c e  o f  a  t r a d e  u n i o n  i n  t h e  company and 
t h e  i m p l i c a t i o n s  t h a t  would  have  f o r  r e l a t i o n s h i p s  and a r r a n g e m e n t s .
The l a n g u a g e  code o f  ’ s h o p - s t e w a r d s ’ , ’pay n e g o t i a t i o n s ’ e t c .  would 
be  p o t e n t i a l l y  a p p l i c a b l e  t o  t a l k  a b o u t  t h e  i n d u s t r i a l  r e l a t i o n s  i s s u e s  
t h a t  p a r t i c i p a t i o n  i s  supposed  t o  c o v e r .  The company t e n d s  t o  p r e s e n t  
t h i s  a s  some e v e r  p r e s e n t  d a r k  t h r e a t  l u r k i n g  j u s t  o u t s i d e  t h e  g a t e s  
o f  t h e  c a s t l e  w a i t i n g  f o r  a  chance  t o  g a i n  e n t r y  and wreak i t s  no rmal  
h a v o c .  F o r t u n a t e l y  f o r  management ,  i t  does  n o t  e x i s t  a s  a r e a l  
a l t e r n a t i v e  f o r  t h e  s h o p - f l o o r  s i n c e  most  seem t o  c onc u r  w i t h  t h a t  
image .  The re  i s  a commonal i ty  i n  t h e  l a n g u a g e  o f  t h e  s h o p - f l o o r  and 
management  a t  t h i s  p o i n t  i n  which  t r a d e  u n i o n s  a r e  s e e n  a t  l e a s t  a s  
u n n e c e s s a r y  and a t  most  a s  a d e s t r u c t i v e ,  c o m b a t iv e  e l e m e n t  t h a t  
wou ld d i s r u p t  t h e  smooth r u n n i n g  o f  t h e  company and would  i n  f a c t  
i n t e r f e r e  w i t h  i n f o r m a l  c h a n n e l s  and p e r s o n a l  c o n t a c t  t h a t  many s e e  
a s  t h e  b e s t  way o f  a c h i e v i n g  t h e  r e s u l t s  t h e y  r e q u i r e .
Management  f e e l  r e l a t i v e l y  e a s y  t h e n , a b o u t  an open d i s p l a y  o f  
t h e  d i f f e r e n c e s  and c o n t r a s t  b e tw e en  p a r t i c i p a t i o n  and t h e  i n t r o d u c ­
t i o n  o f  t r a d e  u n i o n i s m .  So c o n f i d e n t  i n  f a c t  t h a t  t h e y  a r e  p r e ­
p a r e d  t o  d e c l a r e  on o c c a s i o n  t h a t  one o f  t h e  r e a s o n s  f o r  t h e  i n t r o ­
d u c t i o n  o f  p a r t i c i p t i o n  was t o  f o r e s t a l l  t h e  p o s s i b l e  emergence  o f  
t r a d e  u n i o n s  a t  T r i d y .  T h i s  i s  somet im es  l i n k e d  w i t h  t h e  v iew t h a t  
i m pe nd ing  l e g i s l a t i o n  on i n d u s t r i a l  democracy  m ig h t  c r e a t e  a r e q u i r e ­
ment  t h a t  companies  o r g a n i s e  t h e i r  p a r t i c i p a t i v e  s t r u c t u r e s  a round  
t h e  m a c h i n e r y  o f  t h e  t r a d e  u n i o n s .  The d i s p l a y  o f  t h e s e  p o r t i o n s  of
— 649 —
t h e i r  d i s c o u r s e  i s  m o n i t o r e d  and n o t  a v a i l a b l e  r e a d i l y  t o  a l l  p e o p le  
a t  a l l  t i m e s .  I n d e e d  i t  may have  been  i l l - c o n c e i v e d  t o  r e l e a s e  i t  a t  
a l l ,  s i n c e  many o f  t h e  w o r k f o r c e  be g a n  t o  m a i n t a i n  t h a t  i t  was t h e  
o n ly  m o t iv e  t h e  company had  f o r  i n t r o d u c i n g  t h e  scheme,  t h e r e b y  e n ­
g e n d e r i n g  a l o t  o f  n e g a t i v e  s c e p t i c i s m .
The i m p o r t a n t  t h i n g  t o  b e a r  i n  mind t h u s  f a r  i s  t h a t  t h e  s h o p -  
f l o o r  had a d e f i n i t i o n a l  vacuum i n  r e l a t i o n  t o  p a r t i c i p a t i o n  a t  t h e  
b e g i n n i n g  o f  t h e  p r o j e c t  compared  w i t h  a  management  d i s c o u r s e  t h a t  
had d e v e lo p e d  f a i r l y  s o p h i s t i c a t e d  t e x t u r e s  o f  m e a n ing .  The s h o p -  
f l o o r  had  a  r e s t r i c t e d  l a n g u a g e ;  t h e r e  w ere  l i m i t e d  c h a i n s  o f  s i g ­
n i f i e r s  c i r c u l a t i n g  a ro u n d  and from p a r t i c i p a t i o n ,  compounded by t h e  
i n t r o d u c t i o n  o f  t h e  t e r m  i n t o  an  u n f a m i l i a r  c o n t e x t .  T h i s  p u t  them i n  
a  p o s i t i o n  where i t  was d i f f i c u l t  t o  r e a d  i n t o  t h e  p a r a d i g m a t i c  
r e l a t i o n s  o f  t h e  d e f i n i t i o n s  b e i n g  p u t  t o  them and t o  p e r c e i v e  a l t e r ­
n a t i v e  f o r m u l a t i o n s .  Such o b v i o u s  a l t e r n a t i v e s  t h a t  were a p p a r e n t  a t  
a b r o a d e r  l e v e l  were  t o  some e x t e n t  a l r e a d y  h a n d l e d  i n  t h e  management  
d e f i n i t i o n s  i n  ways t h a t  c o n f u s e d  t h e i r  s e n s e  o f  a l t e r n a t i v e ,  o r  e l s e  
t h e y  were r u l e d  o u t  by a  c o l l u s i v e  s h a r e d  v a l u e  s y s te m .
The s h o p - f l o o r  were  u n a b l e  t o  a r t i c u l a t e  a l t e r n a t e  d e f i n i t i o n s  
o f  p a r t i c i p a t i o n  i n  t h e  f a c e  o f  t h o s e  p r e s e n t e d  by o t h e r s .  They 
found  i t  d i f f i c u l t  t o  a r t i c u l a t e  a round  t h o s e  d e f i n i t i o n s  p r o v i d e d  by 
management  and t h e  c o n s u l t a n t s  and f r e q u e n t l y  r e v e r t e d  t o  t h e i r  h a b i ­
t u a l  d i s c o u r s e  f o r  work r e l a t e d  m a t t e r s .  The d e f i n i t i o n a l  vacuum and 
t h i s  i n a b i l i t y  t o  c o n j u r e  a l t e r n a t i v e s  made them v u l n e r a b l e  t o  any 
o t h e r  d e f i n i t i o n s  p r o j e c t e d  i n t o  t h e  l i n g u i s t i c  a r e n a  a t  t h e  t i m e .  
Management had t h e  a b i l i t y  and  t h e  a u t h o r i t y  t o  e s t a b l i s h  and r u l e  
on t h e  mode o f  d i s c o u r s e  i n  w h ic h  a l l  company m a t t e r s  were d i s c u s s e d .  
I f  t h e  s h o p - f l o o r  w a n te d  t o  t a k e  p a r t  i n  t h a t ,  t o  be  a b l e  t o  t a l k  t o  
management ,  t h e y  a r e  a l m o s t  o b l i g e d  to  a b i d e  by t h o s e  ground  r u l e s .
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Management had I n t r o d u c e d  t h e s e  new p o s s i b i l i t i e s  o f  d i s c o u r s e  and 
were d e t e r m i n e d  t h a t  s u b s e q u e n t  d i s c u s s i o n s  s h o u l d  p r o c e e d  on t h a t  
b a s i s .  The s h o p - f l o o r  c o u ld  n o t  i g n o r e  t h a t  and  would have  t o  come 
t o  t e rm s  w i t h  i t .  I t  was s o m e t h in g  o f  a f a i t  a c c o m p l i s ;  a t  some 
s t a g e  i t  was i n  t h e i r  own i n t e r e s t s  t h a t  t h e y  a t  l e a s t  be  a b l e  to  
e n t e r  t h a t  mode o f  d i s c o u r s e  i f  o n l y  t o  b e g i n  t o  r e d e f i n e  i t s  t e x t u r e s .  
I n i t i a l l y ,  u n l e s s  t h e y  t a k e  t h e  r i s k y  o p t i o n  o f  n o t  e n g a g in g  manage­
ment  a t  a l l  a t  t h a t  l e v e l  o f  d i s c o u r s e ,  t h e y  a r e  o b l i g e d  t o  b e g in  t o  
t a k e  on b o a r d  t h e  l a n g u a g e  and t h e  d e f i n i t i o n s  on o f f e r .  The e m p t i ­
n e s s  must  be  f i l l e d  w i t h  s o m e t h i n g ,  and t h e  most  o b v i o u s ,  l i k e l y ,  and 
p e r h a p s  p r u d e n t  s o u r c e  f o r  t h e  s u b s t a n c e  w i t h  which  t o  a c c o m p l i s h  t h a t ,  
i s  t h e  d e f i n i t i o n s  b e i n g  p r o f f e r r e d  by management  and t h e  c o n s u l t a n t s .  
The a c t i v e  p r e s e n t a t i o n  o f  s p e c i f i c  d e f i n i t i o n s  b e g i n s  t o  have  i m p o r t a n t  
i m p l i c a t i o n s  f o r  t h e  c o n t r o l  o f  t h e  s i g n i f y i n g  p r o c e s s  and f o r  t h e  
p o t e n t i a l  f o r  a l t e r n a t i v e s  t o  emerge.  The d e f i n i t i o n a l  vacuum from 
a n e g a t i v e  s t a n d p o i n t  h a s  a l r e a d y  be e n  shown t o  have  some i m p o r t a n t  
c o n s e q u e n c e s  i n  t e r m s  o f  t h e  g e n e r a t i o n  o f  a l t e r n a t i v e s ,  b u t  when 
t h i s  i s  c o u p l e d  w i t h  an a c t i v e  and a t  t im e s  s k i l l f u l  and m a n i p u l a t i v e  
p r e s e n t a t i o n  o f  p a r t i c u l a r  v e r s i o n ( s ) ,  t h e n  t h e  c o n s t r a i n i n g  e f f e c t  on 
t h e  emergence  o f  o t h e r  m ean ings  b e g i n s  t o  t a k e  e f f e c t .  At t h e  most 
s i m p l e  l e v e l ,  t h e  i n s t a l l a t i o n  o f  s p e c i f i c  m ea n in g s  b e g i n s  t o  n e g a t e  
t h e  p o s s i b i l i t y  o f  t h e  emergence  o f  o t h e r s .
With t h e  a c t i v e  p r e s e n t a t i o n  o f  management  and t h e  c o n s u l t a n t s ’ 
d e f i n i t i o n s ,  t h e  s p a c e  i n  t h e  s h o p - f l o o r  d i s c o u r s e  b e g i n s  t o  be f i l l ­
e d .  The members o f  t h e  s h o p - f l o o r  become i n c r e a s i n g l y  exposed  t o  t h e  
t e r m s  and t e x t u r e s  o f  mean ing  a l r e a d y  d e v e lo p e d  i n  t h e  management  d i s ­
c o u r s e .  S i n c e  t h e y  a r e  t h e  o n l y  ones  on o f f e r  o r i g i n a l l y  t h e y  a r e  
l i k e l y  t o  have  a t  l e a s t  some c r e d e n c e .  However ,  t h e i r  u l t i m a t e  
e f f e c t i v e n e s s  depends  on a number o f  f a c t o r s ,  n o t  l e a s t  o f  which  i s
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t h e  r h e t o r i c  i n  which  t h e  p r e s e n t a t i o n s  a r e  c ouched .  O t h e r  f a c t o r s  
m ig h t  r e l a t e  t o  some o f  t h e  t r a d i t i o n a l  r e s e a r c h  on t h e  e f f e c t i v e n e s s  
o f  c o m m u n ic a t io n s .  I t  h a s  been  p r o p o s e d ,  f o r  i n s t a n c e ,  t h a t  t h e  p e r ­
c e i v e d  s o u r c e  o f  t h e  m essage  and t h e  c r e d i b i l i t y  o f  t h a t  s o u r c e  would 
be i m p o r t a n t  f a c t o r s  i n  t h e  e f f e c t i v e n e s s  o f  a com m un ica t ion .  B e a r ­
i n g  i n  mind t h e  c u r r e n t  c u l t u r e  o f  t h e  o r g a n i s a t i o n ,  i n  p a r t i c u l a r  
t h e  t r a d i t i o n a l  d i s c o u r s e  i n  which  many o f  t h e  s h o p - f l o o r  c o l l u d e  
w i t h  t h e  e s t a b l i s h e d  h i e r a r c h i e s  o f  t h e  company and t h e  r i g h t  and d u ty  
o f  m an a g e rs  t o  t a k e  r e s p o n s i b i l i t y ,  t o  be t h e  i n i t i a t o r s  and t o  make 
d e c i s i o n s ,  one m igh t  s u s p e c t  t h a t  t h e r e  i s  an i n c l i n a t i o n  on t h e  p a r t  
o f  t h e  s h o p - f l o o r  t o ,  a t  l e a s t ,  t a k e  s e r i o u s l y  and g i v e  some c r e d e n c e  
t o  t h e  o f f e r i n g s  o f  management .  The c o n s u l t a n t s  have  a  p a r t  t o  p l a y  
h e r e  t o o .  They a r e  p r e s e n t e d  by t h e  company,  i f  n o t  o b v i o u s l y  s e l f ­
p r e s e n t e d ,  a s  ’ e x p e r t s '  i n  a b r o a d  s e n s e .  A f t e r  a l l  t h e y  a r e  U n i v e r ­
s i t y  a c a d e m i c s ,  one o f  p r o f e s s o r i a l  s t a t u s .  Such t h i n g s  a r e  v a l u e d  i n  
s o c i e t y ,  t h e r e  i s  a  c e r t a i n  k u d o s ,  e v e n ,  o r  p e r h a p s  e s p e c i a l l y ,  amongst  
w o r k i n g  c l a s s  g r o u p s .  T h e re  i s ,  i t  i s  t r u e ,  a l s o  some s u s p i c i o n ;  b u t  
a l s o  a  t y p e  o f  m y s t e r y .  Academics occupy an u n u s u a l  p o s i t i o n  i n  
r e l a t i o n  t o  many o t h e r  a s p e c t s  o f  s o c i e t y ,  t h e i r  a c t i v i t i e s  a r e  n o t  
r e a d i l y  a v a i l a b l e  o r  u n d e r s t o o d .  T h i s  v e r y  m y s t e r i o u s n e s s  makes t h e i r  
p r o c l a m a t i o n s  i n  t h e  p u b l i c  domain o f ,  s a y ,  i n d u s t r y ,  e q u a l l y  m y s t e r ­
i o u s ,  o r  a t  l e a s t  a s  a  c a u s e  f o r  i n t e r e s t  and c u r i o s i t y .  E x p e r t s ,  t o o ,  
a r e  r e v e a l e r s  o f  s e c r e t s ,  t h e y  h o l d  t h e  keys  t o  a r e a s  o f  u n d e r s t a n d i n g  
t h a t  a r e  n o t  e a s i l y  a c c e s s e d  by t h e  layman.  They a r e  sup p o s ed  t o  be 
i n  a  p o s i t i o n  t o  g i v e  l i g h t  t o  what  o t h e r w i s e  a p p e a r s  a s  m y s t e r i o u s .
And p a r t i c i p a t i o n ,  a s  we have  a l r e a d y  e s t a b l i s h e d ,  was m y s t e r i o u s  t o  
t h e  s h o p - f l o o r ,  e s p e c i a l l y  when i t  i s  i n t r o d u c e d  i n t o  t h e  w o r l d  o f  
i n d u s t r i a l  r e l a t i o n s .  I t  i s  i n t e r e s t i n g  t o  n o t e  t h a t  one o f  t h e  s h o p -  
f l o o r  r e p s ,  a c t u a l l y  r e f e r r e d  t o  one o f  t h e  c o n s u l t a n t s  a s  a  " m a g i c i a n "
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The t a l k  o f  p e o p l e  p o s i t i o n e d  i n  t h i s  way i s  l i k e l y  t o  be r e c e i v e d
w i t h  a d e g r e e  o f  i n t e r e s t  and r e s p e c t .  These  a s p e c t s  o f  s e l f
p r e s e n t a t i o n  t o g e t h e r  w i t h  o t h e r  p r e s e n t a t i o n a l  e f f e c t s  r e l a t i n g  t o  
such  t h i n g s  a s  t h e  p h y s i c a l  f e a t u r e s  o f  t h e  s e t t i n g  a r e  i m p o r t a n t  
f a c t o r s  i n  t h e  d e f i n i t i o n a l  p r o c e s s  and w i l l  r e a p p e a r  a s  we p r o c e e d ,  
b u t  t h e y  s h o u l d  n o t  d e f l e c t  o u r  a t t e n t i o n  from r h e t o r i c a l  f e a t u r e s  o f  
t h e  v e r b a l  p r e s e n t a t i o n .
T . J .  S c h e f f  i n  h i s  a r t i c l e  " N e g o t i a t i n g  r e a l i t y :  n o t e s  on power 
i n  t h e  a s s e s s m e n t  o f  r e s p o n s i b i l i t y "  (1973)  makes a  number o f  p o i n t s  
a b o u t  t h e  " n e g o t i a t i o n  p r o c e s s "  which a r e  embodied i n  t h e  a c t i v i t i e s  
o f  d e f i n i n g  s i t u a t i o n s .  He makes t h e  p o i n t  t h a t  t h o s e  who a r e  i n  
a p o s i t i o n  t o  e x e r c i s e  some c o n t r o l  o v e r  t h e  f o rm a t  o f  t h e  c o n v e r s a ­
t i o n  a r e  l i k e l y  t o  be a b l e ,  by v i r t u e  o f  t h a t ,  t o  r e t a i n  some man i ­
p u l a t i v e  c o n t r o l  o f  t h e  e m e rg in g  d e f i n i t i o n  o f  t h e  s i t u a t i o n .  I n  t h e  
c a s e  o f  T r i d y  i t  was t h e  management  g roup  t h a t  i n i t i a t e d  a l l  e a r l y
t a l k  r e l a t i n g  t o  p a r t i c i p a t i o n .  There  i s  a s i m p l e  s e n s e  i n  which
t h o s e  who t a k e  t h e  i n i t i a t i v e  and p u t  i n  t h e  f i r s t  b i d ,  a s  i t  w e r e ,  
who p r o v i d e  t h e  f i r s t  more o r  l e s s  c o m p re h en s iv e  d e f i n i t i o n s ,  a r e  
i n  a  s t r o n g  p o s i t i o n  t o  d i r e c t  t h e  c o u r s e  o f  s u b s e q u e n t  d i s c o u r s e .
T h i s  i s  p a r t i c u l a r l y  t h e  c a s e  g iv e n  t h e  a p a th y  and  i n a b i l i t y  o f  t h e  
s h o p - f l o o r  t o  m a r s h a l l  any c o h e r e n t  a l t e r n a t i v e  d e f i n i t i o n s  o f  t h e i r  
own. Management  and t h e  c o n s u l t a n t s  assume r e s p o n s i b i l i t y  f o r  map­
p i n g  o u t  t h e  t e x t u r e s  o f  m ean ing  i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  They 
a r e  a b l e  t o  p u t  b e f o r e  a  c o n f u s e d  and u n p r e p a r e d  a u d i e n c e  a  r e l a t i v e l y  
c o h e r e n t  and  d e v e l o p e d  d i s c o u r s e .  T h i s  s e t s  t h e  p a c e  and i n t e r p o l a t e s  
t e x t u r e s  o f  m ean ing  w h e re  o t h e r w i s e  t h e r e  i s  s im p l y  a gap .
S c h e f f  a l s o  makes t h e  p o i n t  t h a t  c e r t a i n  f a c t o r s  a p p a r e n t  t o  
t h o s e  i n  t h e  s i t u a t i o n  m i g h t  l e a d  to  a c e d in g  o f  t h e  c o n t r o l  o f  t h e  
d e f i n i t i o n a l  p r o c e s s  t o  p a r t i c u l a r  p a r t i e s .  Thus members may f e e l
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i n c l i n e d  to  cede  t h e  r i g h t  o r  t h e  power t o  d e f i n e  t h e  s i t u a t i o n  on 
t h e  b a s i s  o f  a p e r c e i v e d  g r e a t e r  a u t h o r i t y ,  e x p e r t i s e  a n d / o r  t h e  
a b i l i t y  t o  r e w a rd  o r  p u n i s h .  C l e a r l y  i n  t h e  c o n t e x t  o f  T r id y  a l l  o f  
t h e s e  f a c t o r s  may be  s a i d  t o  be p r e s e n t .  1 have  a l r e a d y  r e f e r r e d  to  t h e  
e s p o u s e d  e x p e r t i s e  o f  t h e  c o n s u l t a n t s .  M a n ag e r s ,  t o o ,  by t h e  v e r y  
n a t u r e  o f  t h e i r  p o s i t i o n  and s t a t u s  i n  t h e  work e n v i r o n m e n t  a r e  h e l d  
t o  b e  e x p e r t s  on m a t t e r s  r e l a t e d  t o  m a n a g e r i a l  a c t i v i t y .  The t a u t o l o g y  
h e r e  does  n o t  n e c e s s a r i l y  l e s s e n  t h e  e f f e c t .  For  i n s t a n c e ,  one o f  t h e  
l e a d i n g  members o f  t h e  management  group i n v o l v e d  i n  t h e  e s t a b l i s h m e n t  
o f  t h e  scheme was t h e  p e r s o n n e l  m anager ,  M achea th .  H is  f o rm a l  and 
r e c o g n i s e d  a r e a  o f  e x p e r t i s e  c o n c e r n s  m a t t e r s  o f  work r e l a t i o n s h i p s  and 
i n d u s t r i a l  r e l a t i o n s  on s i t e ,  a s  such  he would  b e  e x p e c t e d  to  be a b l e  
t o  t a l k  s e n s i b l y  and i m p o r t a n t l y  a b o u t  such  m a t t e r s ,  i n c l u d i n g  
p a r t i c i p a t i o n .  S c h e f f  does  n o t  a r t i c u l a t e  t h e  n a t u r e  o f  ’ a u t h o r i t y ' ,  
b u t  who can doubt  t h a t  i n  a t r a d i t i o n a l  company management  a r e  n o t  
p e r c e i v e d  a s  p o s s e s s i n g  g r e a t e r  a u t h o r i t y ,  a t  l e a s t  i n  r e l a t i o n  t o  
m a j o r  a s p e c t s  o f  t h e  work e n v i r o n m e n t .  T h i s  i s  b o r n  o u t  by t h e  r e p o r t s  
o f  t h e  s h o p - f l o o r  a t t i t u d e s  tow ards  management  r e s p o n s i b i l i t y  and 
r i g h t s  o u t l i n e d  e a r l i e r .  But  t h e s e  fo rm a l  a t t r i b u t i v e  q u a l i t i e s  a r e ,
I  f e e l ,  i n s u f f i c i e n t  t o  g u a r a n t e e  t h e  e f f e c t i v e n e s s  o f  a p r o p o s e d  
d e f i n i t i o n .
L a u r i e  T a y l o r  (1976)  draws a t t e n t i o n  t o  t h e  f a c t  t h a t  t h e  i n ­
e q u a l i t y  o r  i m b a la n c e  o f  power i n  such  s i t u a t i o n s  i s  i n s u f f i c i e n t  t o  
a lw a y s  e x p l a i n  t h e  i m p o s i t i o n  o f  a p a r t i c u l a r  d e f i n i t i o n .  He r e b e l s  
a g a i n s t  t h e  commonly h e l d  vi ew t h a t  c e r t a i n  c a t e g o r i e s  o f  p e r s o n s  
(he c i t e s  j u d g e s ,  s o c i a l  w o r k e r s ,  p o l i c e ,  t h e r a p i s t s ,  p s y c h i a t r i s t s )  
a r e  f o r m a l l y  i n  a  p o s i t i o n  t o  c o n t r o l  t h e  o t h e r s ’ d e f i n i t i o n  o f  t h e  
s i t u a t i o n .  T h i s  p a r t i a l  a t t a c k  on L a b e l l i n g  t h e o r y  s e e k s  t o  q u e s t i o n  
t h e  t h e s i s  t h a t  a s s e r t s  t h a t  f o r  t h e s e  c a t e g o r i e s  o f  p e o p l e :
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" . . . i t  was t h e i r  words which  were p a r t i c u l a r l y  
p o w e r f u l  i n  c o n s t i t u t i n g  s o c i a l  r e a l i t y ,  i n  p u r s u a d i n g  
t h e  c a p t u r e d  d e v i a n t  t o  r e c o n c e i v e  h i s  i d e n t i t y .  I t  
was t h e i r  s e n t e n c e s  ( i n  t h e  l e g a l  and s e m a n t i c  s e n s e )  
w h ich  remade  m en ."  ( p . 33)
He makes t h e  i m p o r t a n t  p o i n t  t h a t  even  g i v e n  t h i s  d i f f e r e n t i a l  power,  
t h e  p o s s i b i l i t y  w i l l  e x i s t  t h a t  t h e r e  may be ’ a l t e r n a t i v e  v o c a b u l a r i e s ’ 
i n  which  t h o s e  words  can  be r e - s i t u a t e d  t h e r e b y  g i v i n g  them a d i f f e ­
r e n t  m ea n in g .  L a u r i e  T a y l o r  d e a l s  w i t h  t h e  d e f i n i n g  o f  s e l v e s  by t h e  
a t t a c h m e n t  o f  l a b e l s  o f  d e v i a n c e  and t h e  p o s s i b i l i t i e s  f o r  t r a n s ­
c o d in g  t h o s e  l a b e l s  i n t o  a n o t h e r  d i s c o u r s e  t h e r e b y  a l t e r i n g  t h e i r  
m e a n ing ,  b u t  one  can  s e e  t h e  a p p l i c a t i o n  t o  o t h e r  d e f i n i t i o n a l  
s i t u a t i o n s .  The p o i n t  i s  p a r t  o f  t h e  l a r g e r  one a b o u t  t h e  ’ i n  
p r i n c i p l e ’ i m p o s s i b i l i t y  o f  f u l l y  c o n t r o l l i n g  m ean ing .  The i n t e n d e d  
mean ing  o f  t h e  a p p l i e d  l a b e l  can  be s u b v e r t e d  by t h o s e  t o  whom i t  i s  
a p p l i e d .  I t  c a n  be  r e - i n t e r p r e t e d  i n  f r e s h  w ays ,  i t  can  be  t r a n s ­
po s e d  i n t o  a  d i f f e r e n t  v o c a b u l a r y ,  a  d i f f e r e n t  c ode .  The a s c r i b e r  
of  t h e  l a b e l  c a n n o t  r e t a i n  c o n t r o l  o v e r  t h e  mean ing  o f  t h a t  which  he 
p r o j e c t s .
T h i s  a b i l i t y  t o  c o n s t r u c t  a l t e r n a t i v e  v o c a b u l a r i e s  i s  c r u c i a l  
a s  t h e  scheme a t  T r i d y  d e v e l o p s .  With  i t  l i e s  t h e  p o s s i b i l i t y  o f  
p u t t i n g  up c o u n t e r - d e f i n i t i o n s  t h a t  c h a l l e n g e  t h o s e  p r e s e n t e d  by 
management .  However ,  S c h e f f ’ s a n a l y s i s  i s  s t i l l  r e l e v a n t ,  e s p e c i a l l y  
i n  t h e  p r e l i m i n a r y  s t a g e s .  The d i f f e r e n t i a l  i n  power and t h e  p e r ­
c e i v e d  a u t h o r i t y  and e x p e r t i s e  o f  t h e  management  g roup  ( i n c l u d i n g  
t h e  c o n s u l t a n t s )  i s  an  i m p o r t a n t  f a c t o r  i n i t i a l l y .  Th i s  i s  p a r t i c u ­
l a r l y  t h e  c a s e  when one  c o n s i d e r s  t h a t  t h e  s h o p - f l o o r  d i d  n o t  have  
a d e v e l o p e d  d i s c o u r s e  i n t o  which  t h e y  c o u l d  t r a n s p o s e  t h e  d e f i n i t i o n s  
b e i n g  p u t  f o r w a r d .  T h e r e  d i d  n o t  e x i s t  a t  t h a t  p o i n t  an  a l t e r n a t i v e  
v o c a b u l a r y  i n  w h ic h  t h e  t a l k  o f  management  c o u ld  be  r e - s i t e d  and t h u s  
g i v e  t h e  p o s s i b i l i t y  o f  a l t e r n a t i v e  t e x t u r e s  o f  m e a n ing .  I t  i s  o n ly
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when t h e  s h o p - f l o o r  group b e g i n  t o  d e v e lo p  t h e  d i s c o u r s e  i n  r e l a t i o n  
t o  p a r t i c i p a t i o n ,  t h a t  th e y  a r e  a b l e  t o  b e g i n  t o  c h a l l e n g e  t h e  
d e f i n i t i o n s  o f  management  and t o  p u t  fo rw a r d  d e f i n i t i o n s  o f  t h e i r  own.
The i m p o r t a n t  p o i n t  a b o u t  t h e  power and a u t h o r i t y  d i f f e r e n t i a l  
i s  t h a t  i t  e n a b l e s  management  t o  c o n t r o l  t h e  i n t r o d u c t i o n  o f  t h e s e  
new f e a t u r e s  o f  company d i s c o u r s e .  They a r e  r e s p o n s i b l e  f o r  t h e  
i n i t i a t i o n  o f  t h e  v e r y  i n t r o d u c t i o n  o f  t h e  t e rm  ’p a r t i c i p a t i o n ’ .
T h e i r  f o r m a l  p o s i t i o n  e n s u r e s  t h a t  i t  e n t e r s  t h e  p u b l i c  domain a t  a l l .  
F u r t h e r m o r e  t h e y  h a v e  t h e  c o n t r o l  o v e r  t h e  t i m i n g  and t h e  n a t u r e  o f  
t h a t  i n t r o d u c t i o n .  The management  h a v e  c o n t r o l  o v e r  a whole  gamut 
o f  i n f o r m a t i o n  d i s p e r s a l  mechanisms w i t h i n  t h e  company, f rom t h e  house  
n e w s p a p e r ,  t o  i n f o r m a l  memos. T h i s  e n s u r e s  t h a t  what  th e y  have  t o  s a y  
a t  l e a s t  g e t s  a  h i g h  v i s i b i l i t y .  B r o a d ly  s p e a k i n g  t h e y  h a v e  c o n t r o l  
o f  t h e  means o f  p r o d u c t i o n  and d i s t r i b u t i o n  o f  most  o f  t h e  i n f o r m a ­
t i o n  a t  T r i d y .  From t h e  o u t s e t ,  t h e n ,  t h e y  have  c o n t r o l  o f  t h e  
t i m i n g  and t h e  n a t u r e  o f  t h e  i n t r o d u c t i o n  o f  t h e s e  new f o rm s .  They 
a r e  a b l e  t o  p u t  t h e i r  d e f i n i t i o n s  o u t  f i r s t  and w i th  a wide  d i s p e r s a l  
and a h i g h  v i s i b i l i t y .  T o g e t h e r  w i t h  t h e  p e r c e i v e d  a u t h o r i t y  and 
c r e d i b i l i t y  o f  t h e  s o u r c e s  o f  t h o s e  p ro n o u n c e m e n t s ,  and o t h e r  p r e s e n ­
t a t i o n a l  a d v a n t a g e s ,  t h e r e  was a t e n d e n c y  f o r  what  t h e y  had  t o  say  
t o  swarm i n t o  t h e  vacuum o f  t h e  s h o p - f l o o r  d i s c o u r s e ,  t o  expand t o  
f i t  i n t o  t h e  s p a c e  and occupy i t .
Once t h i s  i s  a c h i e v e d  i t  i s  more d i f f i c u l t  f o r  a l t e r n a t i v e s  t o  
c r e a t e  room f o r  t h e i r  own em ergence .  The z e a l  o f  t h a t  f i r s t  i n f l u x  
o f  m ea n ings  b e g i n s  t o  sha pe  t h e  f u t u r e  p o s s i b i l i t i e s .  The p r o v i d e d  
d e f i n i t i o n s  o f  t h e  management  group i n d e l i b l y  f rames  t h e  n a t u r e  o f  
t h e  d i s c o u r s e  i n  t h a t  domain.  That  w h ich  i s  on o f f e r  f rom manage­
ment  r e p r e s e n t s  t h e  o n l y  c u r r e n t l y  a v a i l a b l e  d i s c o u r s e  i n  r e l a t i o n  t o  
p a r t i c i p a t i o n .  The o c c u p a t i o n  o f  t h a t  s p a c e  maps o u t  a c l e a r  domain
— 656 —
o f  d i s c o u r s e  t h a t  i n  t h e  a b s e n c e  o f  an  a l t e r n a t i v e  i s  more l i k e l y  t h a n  
n o t  t o  be  t a k e n  on b o a r d  by t h o s e  who w a n t ,  o r  n e e d ,  t o  e n t e r  t h a t  
d i s c o u r s e  a t  some p o i n t .
The d e f i n i t i o n s  o f f e r e d  by management  c r e a t e s  r e l a t i o n s  o f  d i f f e ­
r e n c e  and sameness  t h a t  g i v e  r i s e  t o  a  s i g n i f y i n g  c h a i n  o f  r e l a t e d  
i t e m s .  The s y n t a g m a t i c  r e l a t i o n s  b e tw e e n ,  s a y ,  ’p a r t i c i p a t i o n ’ and 
’ i n v o l v e m e n t ’ and ’ c o m m u n ic a t io n ’ and t h e  r e s t  draw t h e  a u d i e n c e  i n t o  
an i n c r e a s i n g l y  complex t e x t u r e  o f  m eaning t h a t  becomes s e l f  r e f e r e n ­
t i a l .  W i th o u t  a c o n c e p t i o n  t h a t  t r a n s c e n d s  o r  b y - p a s s e s  t h a t  t e x t u r e ,  
t h o s e  c a u g h t  i n  t h a t  web f i n d  t h e m s e l v e s  r e f e r e n c i n g  d i f f e r e n t  p o r ­
t i o n s  o f  t h e  same e n c l o s e d  t e x t u r e  i n  t h e i r  a t t e m p t s  t o  b r i n g  meaning  
t o  e ach  p o i n t  l o c a t e d  w i t h i n  i t .  P a r t i c i p a t i o n  i s  d e f i n e d  by r e f e r e n c e  
t o  t h e s e  o t h e r  v i s i b l e  r e l a t i o n s  t h a t  a r e  a l s o  p r o v i d e d  and t h e  t r a c k
o f  m ean ing  t a k e s  t h e  s e a r c h e r  f rom one s i g n i f i e r  t o  t h e  n e x t  i n  a
c i r c u l a t i n g  c h a i n  t h a t  does  n o t  f r e e  i t s e l f  f rom t h e  g i v e n  t e x t u r e .
The p o t e n t i a l s  o f  t h e  p a r a d i g m a t i c  r e l a t i o n s h i p s  rem a in  h i d d e n  o r  
c u r t a i l e d .  The p e r c e p t i o n  o f  t h e  c o n n o t a t i o n a l  f o r c e  o f  t h e  v i s i b l e  
s i g n i f i e r s  r e m a in s  l i m i t e d  u n l e s s  t h e  p e r s o n  i s  a b l e  to  d e v e lo p  t h e  
d i s c o u r s e  w i t h i n  t h a t  domain.  And i t  i s  w i t h i n  t h e  p o s s i b i l i t i e s  o f  
t h e  p a r a d i g m a t i c  r e l a t i o n s  t h a t  t h e  p o t e n t i a l  f o r  a l t e r n a t i v e s  r e s i d e s .
One m ig h t  even  want  t o  say  t h a t  t h e  r a n g e  o f  d e f i n i t i o n s  a v a i l a b ­
l e  t o  t h e  i n d i v i d u a l  i s  a  f u n c t i o n  o f ,  a s  some have  p u t  i t ,  t h e  con­
c e p t u a l  schemes t h e  i n d i v i d u a l  b r i n g s  t o  t h e  s i t u a t i o n  o r  i s  a b l e  
t o  b r i n g  t o  b e a r  on t h e  s i t u a t i o n .  I  would p r e f e r  t o  s a y  t h a t  i t  i s  
a  f u n c t i o n  o f  t h e  r a n g e  and deve lopm en t  o f  t h e  d i s c o u r s e s  o r  l i n g u i s ­
t i c  c o d e s  he  i s  p r i v y  t o .  I n  t h e  s i t u a t i o n  o f  T r id y  t h e  s h o p - f l o o r  
members d i d  n o t  ha v e  an e l a b o r a t e d  d e f i n i t i o n  t h a t  t h e y  c o u ld  b r i n g  
t o  b e a r  on t h e  new s i t u a t i o n .  They e i t h e r  had  r e c o u r s e  t o  a f a m i l i a r  
company d i s c o u r s e  t h a t  t h e  t a l k  a b o u t  p a r t i c i p a t i o n  was t o  some e x t e n t
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b e i n g  made t o  s u p p l a n t ,  o r  t o  some vague  and u n d e r d e v e lo p e d  e v e r y ­
day d i s c o u r s e  i n  which  p a r t i c i p a t i o n  on ly  r e l a t e s  t o  e x t r a - i n d u s t r i a l  
a c t i v i t i e s .  The r a n g e  o f  p o s s i b l e  d e f i n i t i o n s  a v a i l a b l e  t o  t h e  s hop -  
f l o o r  members i s  t h e r e b y  s e v e r e l y  c u r t a i l e d .
T h e re  i s ,  t h e n ,  a s e n s e  o f  management and t h e  c o n s u l t a n t s  
p r o v i d i n g  d e f i n i t i o n s  f o r  t h e  s h o p - f l o o r .  The re  i s  a l s o  a  s e n s e  o f  
t h e  d e f i n i t i o n s  p r o v i d e d  by one  p a r t y  l o c k i n g - i n  a n o t h e r  p a r t y .  Con­
s i d e r  t h i s  f rom t h e  i n d i v i d u a l  l e v e l .  The way one p e r s o n  i n  an i n t e r ­
a c t i o n  d e f i n e s  h i m s e l f  e n t e r s  t h a t  i n t e r a c t i o n  and h a s  i m p l i c a t i o n s  
f o r  t h e  way t h e  o t h e r  p a r t i e s  p r e s e n t  w i l l  be a b l e  t o  d e f i n e  them­
s e l v e s .  S i n c e  d e f i n i t i o n s  a r e  by and l a r g e  em ergen t  f e a t u r e s  o f  
i n t e r a c t i o n s  t h e r e  i s  an i m p l i e d  m u tu a l  s u r v e i l l a n c e .  Each p a r t y ,  
e n t e r i n g  t h e  s i t u a t i o n  w i t h  p r e l i m i n a r y  d e f i n i t i o n s  t h a t  i n c l u d e  ex ­
p e c t a t i o n s  a b o u t  t h e  o t h e r  p a r t i e s  and s p e c u l a t i o n s  a b o u t  t h e  o t h e r  
p a r t i e s  e x p e c t a t i o n s  a b o u t  t h e  o t h e r .  How one p a r t y  d e f i n e s  h i m s e l f  
w i l l  h a v e  m u tu a l  i m p l i c a t i o n s  f o r  t h e  ways t h e  o t h e r  p a r t y  i s  a b l e  t o  
d e f i n e  h i m s e l f ;  a s sum ing  t h a t  t h e r e  i s  a t  l e a s t  some i n c l i n a t i o n  f o r  
t h e  i n t e r a c t i o n  t o  p r o c e e d .  I n c l u d e d  i n  one p e r s o n ’ s d e f i n i t i o n  o f  
t h e  s i t u a t i o n  w i l l  be an i m p l i e d ,  o r  even o v e r t  d e f i n i t i o n  o f  t h e  
o t h e r .  To t a k e  a  s i m p l e  e xa m ple :  a  p e r s o n  e n t e r i n g  a d o c t o r ’s 
s u r g e r y .  The d o c t o r ,  by  v a r i o u s  means d e f i n e s  h i m s e l f  a s  ’ d o c t o r ’ 
w i t h  a l l  t h a t  i m p l i e s  a b o u t  h i s  r i g h t  t o  t a k e  l i b e r t i e s  w i t h  t h a t  
o t h e r  p e r s o n  t h a t  he  d e f i n e s  a s  ’p a t i e n t ’ . The v e r y  d e f i n i t i o n  o f  
’ d o c t o r ’ i n  t h a t  p a r t i c u l a r  s i t u a t i o n  r e c i p r o c a l l y  d e f i n e s  t h e  o t h e r  as  
p a t i e n t  and  t h e  i n t e r a c t i o n  p r o c e e d s  on t h a t  b a s i s .  T h i s  i s  n o t  t o  say  
o f  c o u r s e  t h a t  t h e  p r o c e s s  i s  n o n - p r o b l e m a t i c  and some m u t u a l  d i s ­
c l o s u r e  o f  i n f o r m a t i o n  a nd  p r e l i m i n a r y  i n t e r a c t i o n a l  work may be  r e ­
q u i r e d  b e f o r e  a c l e a r  a l l o c a t i o n  o f  p o s i t i o n s  i s  a c h i e v e d .  There  i s  
a l s o  s c o p e  f o r  e r r o r  and m i s u n d e r s t a n d i n g .  The p e r s o n  e n t e r i n g  t h e
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s u r g e r y  may be an unannounced  m e d i c a l  r e p .  The d o c t o r  p r o c e e d i n g  
on t h e  h a b i t u a l  d e f i n i t i o n  t h a t  a n o t h e r  p a t i e n t  h a s  e n t e r e d  may en­
g e n d e r  some r i b a l d  r e s p o n s e s  when he d e c l a r e s :  " R i g h t ,  go b e h in d  
t h e  s c r e e n  and s l i p  o u t  o f  yo u r  c l o t h e s " .  I t  i s  a l s o  c l e a r  t h a t  
e i t h e r  p a r t y  may n o t  a c c e p t  t h e  d e f i n i t i o n s  p r o p o s e d  by t h e  o t h e r ;  
e i t h e r  t h e  way t h e  s i t u a t i o n  i s  d e f i n e d  g e n e r a l l y  o r  t h e  way t h a t  he 
i s  b e i n g  d e f i n e d  by t h e  o t h e r .  The ’p a t i e n t ’ may be a r e f e r r a l  f rom 
t h e  s o c i a l  s e r v i c e s  f o r  p o t e n t i a l  p s y c h i a t r i c  t r e a t m e n t ,  a d i a g n o s i s  
h e  d o e s n ’ t  r e c o g n i s e  o r  i s  n o t  p r e p a r e d  t o  a c c e p t .  The a t t e m p t  by 
t h e  d o c t o r  t o  d e f i n e  t h e  o t h e r  a s  ’p a t i e n t ’ may be r e s i s t e d .  I n  such 
c a s e s  t h e r e  i s  a  d a n g e r  t h a t  t h e  i n t e r a c t i o n  m ig h t  b r e a k  down a l t o g e ­
t h e r  .
Th i s  p r o c e s s  h a s  an  a f f i n i t y  w i t h  t h e  t h e a t r i c a l  m e ta p h o r  o f  
" a l t e r c a s t i n g "  employed by W e i n s t e i n  and D e u t s c h b e r g e r  (1963) which  
t h e y  d e f i n e  a s  t h e  " c a s t i n g  ( o f )  a l t e r  i n t o  a p a r t i c u l a r  i d e n t i t y  o r  
r o l e  t y p e  . . .  I t  i s  a  b a s i c  t e c h n i q u e  o f  i n t e r p e r s o n a l  c o n t r o l . "  But  
t h e  t e rm  d e - e m p h a s i s e s  t h e  e m ergen t  p r o p e r t i e s  o f  d e f i n i t i o n s  and 
makes some a s s u m p t i o n s  a b o u t  t h e  r e a d y  and s t a b l e  e x i s t e n c e  o f  ’ t y p e ­
c a s t ’ r o l e s  and i d e n t i t i e s .  There  a r e  some t y p i c a l  s i t u a t i o n s  where  
r e c i p r o c a l  r o l e s  a r e  r e a d i l y  a p p a r e n t .  I n  t h e  c l a s s r o o m  t h e  r e c i p r o c a l  
r e l a t i o n s  o f  t e a c h e r  and p u p i l  a r e  w e l l  e s t a b l i s h e d .  But even i n  
t h a t  t y p e  o f  s i t u a t i o n  t h e r e  i s  c o n s t a n t  i n t e r a c t i o n a l  work t h a t  a c t s  
t o  r e - c o n f i r m  t h e  r e l a t i o n s h i p :  i f  you  l i k e ,  a c o n t i n u a l  r e - c a s t i n g  
o f  t h e  p u p i l s  i n t o  t h a t  r o l e ,  a c o n s t a n t  r e - p r e s e n t a t i o n  o f  t e a c h e r -  
l i n e s s  on t h e  p a r t  o f  t h e  t e a c h e r .  The p r o c e s s  i s  a lw a ys  p r o b l e m a t i ­
c a l  and a l t e r c a s t i n g  h a s  t o  be a c h i e v e d .  The way i t  i s  a c h i e v e d  m igh t  
be  o f  i n t e r e s t .
The a t t e m p t  t o  d e f i n e  o n e s e l f  and t h e r e b y  t o  d e f i n e  o t h e r s  i s  
a lw a y s  and  on ly  an a t t e m p t ,  t h e r e  i s  no g u a r a n t e e  o f  s u c c e s s .  The
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a b i l i t y  t o  do so i s  d e p e n d e n t  on a h o s t  o f  f a c t o r s  t h a t  n o t i o n s  such 
a s  ’ a l t e r c a s t i n g ’ s im p l y  g l o s s .  However t h e  f a c t  t h a t  t h e  a t t e m p t  
i s  made,  how i t  i s  made and i t s  e f f e c t i v e n e s s  a r e  o f  c e n t r a l  i n t e r e s t .
The re  m ig h t  be  more m i l e a g e  i n  s u g g e s t i n g  t h a t  t h e  d e f i n i t i o n s  
t h a t  a  p a r t y  o f f e r s  a r e  n o t  s im p ly  a v e r s i o n  o f  t h e  s i t u a t i o n ,  more 
o r  l e s s  d e s c r i p t i v e ,  b u t  t h a t  t h e y  m igh t  a l s o  embody i n d i c a t i o n s ,  
g u i d e l i n e s  o r  p r e s c r i p t i o n s  a s  t o  how o t h e r  p a r t i e s  p r e s e n t  m igh t  o r  
s h o u l d  a l s o  d e f i n e  t h e  s i t u a t i o n .  There  m ig h t  be  a m e t a - d e f i n i t i o n a l  
com ponent .  Tha t  i s  t o  s a y  t h a t  t h e  p r o v i d e d  d e f i n i t i o n  m igh t  c o n t a i n  
t h e  means o r  i n s t r u c t i o n s  by which o t h e r s  may d e f i n e  t h e  s i t u a t i o n .  
W e i n s t e i n  and D e u t s c h b e r g e r  a l s o  have  s o m e th in g  t o  s a y  i n  t h i s  r e g a r d ,  
t h e y  r e f e r  t o  t h e  p o s s i b i l i t y  o f  each  p a r t i e s  d e f i n i t i o n a l  a t t e m p t s  
a c t i n g  t o  ’ s t r u c t u r e  t h e  s i t u a t i o n  f o r  each  o t h e r s  p e r c e p t i o n ’ ( p . 453) 
O t h e r s  a r e  made t o  s e e  t h e  p o s s i b i l i t i e s  f o r  d e f i n i n g  t h e  s i t u a t i o n  
v i a  t h e  d e f i n i t i o n s  p r o v i d e d  by t h e i r  i n t e r a c t i o n a l  p a r t n e r s .  I n  t h i s  
s e n s e  t h e  d e f i n i t i o n s  o f f e r e d  by one p a r t y  may embody a k i n d  o f  
d e f i n i t i o n a l  f ram e  w h ich  p r o v i d e s  t h e  means by which o t h e r  p a r t i c i ­
p a n t s  may a l s o  come t o  d e f i n e  t h e  s i t u a t i o n .  P a r t i c i p a n t s  may n o t  
a d h e r e  t o  t h e  o t h e r s  d e f i n i t i o n  i n  d e t a i l  and s u b s t a n c e  b u t  may l o ­
c a t e  i n  t h o s e  d e f i n i t i o n s  a  m e t a - d e f i n i t i o n a l  f ramework t h a t  e n a b l e s  
them t o  c o n s t r u c t  t h e i r  d e f i n i t i o n .  For  i n s t a n c e ,  t h e  c o n s u l t a n t s  
a s  p a r t  o f  t h e i r  p r e s e n t a t i o n  o f  what  p a r t i c i p a t i o n  means ,  m igh t  
make r e f e r e n c e  t o  t h e i r  e x p e r i e n c e  and t h i n g s  t h e y  h a v e  w i t n e s s e d  
b e f o r e  and d e c l a r e  t h a t  t h i s  i s  what  happens  w i t h  p a r t i c i p a t i o n ,  t h a t  
t h i s  i s  what  one m i g h t  come t o  e x p e c t .  Such p r o nounce m en ts  may s e r v e  
a s  a  f ram e  f o r  t h e  a u d i e n c e  t o  o r d e r  i t s  own s u b s e q u e n t  e x p e r i e n c e s  
i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  The a u d i e n c e  i s  t a u g h t ,  o r  can  l e a r n  
t o  d e f i n e  t h i n g s  i n  p a r t i c u l a r  ways.
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The p r o v i s i o n  o f  a d i s c o u r s e  e n a b l e s  an i n d i v i d u a l  t o  o r d e r  
h i s  e x p e r i e n c e s  i n  p a r t i c u l a r  ways .  The d e v e lo p e d  d i s c o u r s e  o f  t h e  
management and c o n s u l t i n g  teams p r o v i d e s  f o r  t h e  s h o p - f l o o r  a r e a d y ­
made means o f  b r i n g i n g  s e n s e  t o  t h e  new s i t u a t i o n .  To be a b l e  t o  
a r t i c u l a t e  e x p e r i e n c e s  i n  t h a t  way b r i n g s  an o r d e r  and a s e n s e  t o  
them where  t h e r e  m igh t  have  been m e a n i n g l e s s n e s s  and  a l i e n a t i o n .  The 
management t eam t h e n  a r e  n o t  on ly  p r o v i d i n g  p a r t i c u l a r  d e f i n i t i o n s ,  
t h e y  a r e  a l s o  p r o v i d i n g  t h e  means ( o r  a t  l e a s t  ^  means)  o f  u n d e r ­
s t a n d i n g .  They a r e  p r o v i d i n g  f o r  t h e  w o r k f o r c e  some ways by which  
t h e y  t o o  can b e g i n  t o  d e f i n e  t h e  s i t u a t i o n .  But  t h e s e  ways a r e  r e ­
s t r i c t e d  and e n c l o s e d  by t h e  form o f  t h e  d e f i n i t i o n a l  f rame p r o v i d e d ,  
by t h e  n a t u r e  o f  t h e  r h e t o r i c  i n  which th e y  a r e  c a s t .
The re  i s  an i m p l i e d ,  i f  n o t  c o n s c i o u s  a t t e m p t  t o  p r o v i d e  ^  
d e f i n i t i o n a l  f ram e;  one way on ly  o f  d e f i n i n g  wha t  i s  go ing  on .  Each 
g i v e n  d e f i n i t i o n  and d e f i n i t i o n a l  f rame a s s e r t s  i t s e l f  as  p r i m a r y ,  a s  
a u t h o r i t a t i v e ,  a b s o l u t e  and f i n a l .  By so d o in g  i t  d e n i e s  a p o s i t i o n  
t o  o t h e r  p o t e n t i a l  d e f i n i t i o n s  and ways o f  d e f i n i n g .  A l t e r n a t i v e s  
become i l l e g i t i m a t e  a t  b e s t  o r  s im p ly  unseen  a t  w o r s t .  P a r t i c u l a r  
d e f i n i t i o n s  c o n t a i n  an e x c l u s i o n  c l a u s e  t h a t  t e n d s  t o  r u l e  o f f - l i m i t s  
o t h e r  f o r m u l a t i o n s .  And o f  c o u r s e  t h e  v e r y  p r o v i s i o n  o f  a  d e f i n i t i o n a l  
f r a m e ;  t h e  p r o v i s i o n  o f  a  p a r t i c u l a r  d i s c o u r s e  c r e a t e s  p a r t i c u l a r  
ways o f  w o r k i n g  on e x p e r i e n c e s .  The d i s c o u r s e  s h a p e s  ou r  v e r y  p e r ­
c e p t i o n  o f  e v e n t s  and f ram es  them f o r  us  i n  p a r t i c u l a r  ways .  We t e n d  
t o  s e e  t h i n g s  i n  ways t h a t  t h e  a v a i l a b l e  d i s c o u r s e  a l l o w s  us  t o .  Our 
v e r y  p o t e n t i a l  f o r  s e e i n g  t h i n g s  d i f f e r e n t l y  i s  l i m i t e d .  The a s c e n d ­
e ncy  o f  a  p a r t i c u l a r  d i s c o u r s e  s e r v e s  t h e n ,  t o  l i m i t  t h e  v e r y  p e r c e p ­
t i o n  o f  a l t e r n a t i v e s .
One c o u l d  say  s im p ly  t h a t  t h e  p o s s i b i l i t y  f o r  a l t e r n a t e  o r  
d i f f e r e n t  ways o f  d e f i n i n g  a s i t u a t i o n  i s  l i m i t e d  by t h e  e x t e n t  o f  
a  p a r t i e s '  e x i s t i n g  knowledge ;  a  p o i n t  made by Za l tm an  and Duncan(1977)
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And t h e r e  i s  an  o b v i o u s  s e n s e  i n  which  t h e  s h o p - f l o o r  a r e  s im ply  
l a c k i n g  i n  knowledge  a b o u t  t h e  e x te n d e d  l i t e r a t u r e  and d e b a t e  a bou t  
i n d u s t r i a l  democracy and t h e  ways i n  wh ich  t h e  n o t i o n  o f  p a r t i c i p a ­
t i o n  can be a p p l i e d  to  t h e  i n d u s t r i a l  r e l a t i o n s  s c e n e .  But  t h i s  
knowledge  i s  e n c l o s e d  i n  a  p a r t i c u l a r  d i s c o u r s e ,  and i t  i s  t h e i r  un­
f a m i l i a r i t y  w i t h  t h i s  t h a t  i s  a t  i s s u e .  There  i s  n o t  so much a body 
o f  f a c t s  t h a t  one c o u l d  l e a r n  i n  r e l a t i o n  t o  p a r t i c i p a t i o n ,  r a t h e r  
t h e r e  a r e  a  r a n g e  o f  d i s c o u r s e s  i n  wh ich  t h e  t e r m  c i r c u l a t e s ,  t h e r e  
a r e  p a r t i c u l a r  ways o f  a r r a n g i n g  t a l k  a b o u t  i n d u s t r i a l  r e l a t i o n s  
m a t t e r s  t h a t  swarm a ro u n d  t h e  n o t i o n  o f  p a r t i c i p a t i o n .  A f a m i l i a r i t y  
w i t h  t h o s e  d i s c o u r s e s  a l l o w s  i n d i v i d u a l s  t o  o r d e r  t h e i r  e x p e r i e n c e s  
i n  r e l a t i o n  t o  p a r t i c i p a t i o n  and t o  t a k e  p a r t  i n  t h e  d e b a t e .  The 
r e a d e r  i s  i n  any c a s e  r e f e r r e d  t o  t h e  d i s c u s s i o n  o f  t h e  r e l a t i o n s h i p  
b e tw e e n  l a n g u a g e  and  knowledge  in d e x e d  e a r l i e r .  The a b i l i t y  t o  s e e  
a l t e r n a t i v e s  d e pe nds  v e r y  much on t h e  p a r t i c i p a t i o n  o f  t h e  i n d i v i d u a l  
i n  a r a n g e  o f  d i f f e r i n g  d i s c o u r s e s .  I t  depends  on h i s  a b i l i t y  t o  
p e r c e i v e  t h e  e x t e n t  o f  t h e  p a r a d i g m a t i c  r e l a t i o n s h i p s  d e r i v e d  from 
wha t  i s  g i v e n  i n  one d e f i n i t i o n  and t o  u n t a n g l e  and a n a l y s e  t h e  s t r i n g  
and s t r u c t u r i n g  o f  t h e  s y n t a g m a t i c  r e l a t i o n s h i p s .  I t  i s  t h e  f u n c t i o n  
o f  t h e  r h e t o r i c  o f  t h o s e  who s e e k  to  p r e s e n t  a  p a r t i c u l a r ,  c o h e r e n t  
and a u t h o r i t a t i v e  f o r m u l a t i o n  t o  make t h e i r  s y n t a g m a t i c  r e l a t i o n s  
seem o b v i o u s ,  n a t u r a l  and s e n s i b l e  and t o  g u i d e  t h e  r e a d e r / h e a r e r  
t o w a rd s  s p e c i f i c  o r  c o n s t r a i n e d  p a r a d i g m a t i c  r e l a t i o n s .
Those p r o f f e r i n g  a  d e f i n i t i o n ,  and s e e k i n g  t o  have  t h e i r  formu­
l a t i o n  a c c e p t e d  and a c c r e d i t e d  may be c o n s t r u e d  a s  ' w r i t i n g ’ a d e f i n i ­
t i o n .  I n  ' w r i t i n g '  t h e i r  t e x t  t h e y  a r e  c a r e f u l  t o  pay  a t t e n t i o n  t o
t h e  s t r u c t u r e ,  t o  t h e  s e q u e n c e  and a r r a n g e m e n t  o f  w o r d s ,  and w i t h  t h e  
c o n n o t a t i o n s  o f  t h e  words  t h e y  u s e d .  They wish  t o  d e s c r i b e  t h e i r
p o s i t i o n ,  t o  make t h e  mean ing  o f  wha t  t hey  ha v e  t o  s a y  c l e a r .  They
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want  t h e  r e a d e r  t o  ’ r e a d '  t h e  t e x t  i n  a p a r t i c u l a r  way;  one t h a t  f o r e ­
g ro u n d s  t h e  d e f i n i t i o n  they  wish t o  p e r p e t u a t e  and n o t  any o t h e r s  
t h a t  m ig h t  be  c o n t r a r y  o r  unde rm in ing  t o  t h e i r  p r o j e c t .  An aware 
' w r i t e r '  would a t t e m p t  t o  e n s u r e  t h a t  t h e  r e a d i n g  he w an ted  was i n  
f a c t  made.  He m igh t  b e  s a i d  i n  t h a t  c a s e  t o  b e  b u i l d i n g  £  ' r e a d i n g '  
i n t o  wha t  he  w r i t e s .  He would s e e k  t o  p r o v i d e  a r e a d i n g  i n  t h e  t e x t  
i t s e l f .  A r e a d i n g  t h a t  makes i t s e l f  r e a d i l y  a v a i l a b l e  t o  t h e  r e a d e r ;  
t h a t  jumps o f f  t h e  p a g e ,  a s  i t  w e r e ,  a t  him and g r a b s  him by t h e  
t h r o a t .  A r e a d i n g  t h a t  w i l l  seem i r r e s i s t a b l y  a p p r o p r i a t e .  F u r t h e r ­
more a r e a d i n g  t h a t  do m in a te s  and d e n i e s  any s p a c e  t o  o t h e r ,  c h a l l e n g ­
i n g  r e a d i n g s .
Thus a t  T r i d y ,  management ,  t o g e t h e r  w i t h  t h e  c o n s u l t a n t s  a r e  
t r y i n g  t o  w r i t e  a  p a r t i c i p a t i o n  ' t e x t '  t h a t  embodies  s p e c i f i c  meanings  
and c o n t a i n s  t h e  means by which i t  s h o u l d  be  ' r e a d '  i n  p a r t i c u l a r  
ways t h a t  f o r e g r o u n d  t h o s e  m ea n ings .  A c e r t a i n  t e x t u r e  o f  meaning  
i s  b u i l t  up c o n s i s t i n g  o f  t h o s e  r e l a t i o n s  l i k e  t h o s e  be tw een  p a r t i c i ­
p a t i o n  and i n v o lv e m e n t  -  communica t ion  -  e l e c t i o n s  -  r e p r e s e n t a t i o n  -  
s h a r i n g  and so  on .  Then t h e r e  a r e  i m p l i e d  and c o n n o t a t i o n a l  r e l a t i o n s  
o f  p a r t i c i p a t i o n  w i t h  o r g a n i s a t i o n a l  s t r u c t u r e ,  w i t h  h i e r a r c h i e s ,  and 
t h e  r e s t .  The management  r h e t o r i c  s e e k s  t o  c o n t r o l  t h e  s i g n i f i c a ­
t i o n s ;  t o  f o r e g r o u n d  c e r t a i n  r e l a t i o n s h i p s  and b a c k g ro u n d  o r  d i s p e l  
o t h e r s .  I t  f u r t h e r  s e e k s  to  e f f a c e  t h e  p o s s i b l e  c o n t r a d i c t i o n s  em­
b o d i e d  i n  t h e  c o n t e x t u a l l y  d e t e r m i n e d  r e l a t i o n s  t h a t  emerge a t  d i f f e ­
r e n t  s t a g e s  and  some c e n t r a l  i n c o n s i s t e n c i e s  and c o n t r a d i c t i o n s  b e tw een  
p o r t i o n s  o f  t h e  t e x t  p a r t i c u l a r l y  b e tw een  t h e  e s p o u s e d ,  open r e l a t i o n ­
s h i p s  and t h o s e  i m p l i e d  and p a r a d i g m a t i c  o n e s .  How t h i s  i s  a c h i e v e d  
n e e d s  t o  b e  e x p o s e d ;  I  hope  i t  w i l l  be  a s  we p r o c e e d .  The r h e t o r i c  wants  
t o  make t h e  r e l a t i o n s  p r e s e n t e d  seem t o  t h e  r e a d e r  a s  t h e  n a t u r a l ,  
i n d e e d  a s  t h e  o n l y  o n e s .  The r h e t o r i c  s e e k s  t o  p o s i t i o n  t h e  r e a d e r
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so  t h a t  h i s  i n t e l l i g i b i l i t y  o f  t h e  t e x t  i s  g u id e d  and c o n s t r a i n e d ,  
so  t h a t  he  a c q u i e s c e s  t o  t h e  p a r t i c u l a r  r e a d i n g  d e s i r e d  by t h e  
w r i t e r .  So t h a t  ^  r e a d i n g  i s  made h i g h l y  v i s i b l e  i n  t h e  t e x t  such  
t h a t  t h e  r e a d e r  i s  com pe l le d  t o  t a k e  n o t e  o f  i t .  And i t  i s  n o t  on ly  
i t s  v i s i b i l i t y  a s  such  b u t  t h e  f a c t  t h a t  t h a t  s p e c i f i c  r e a d i n g  i s  
made t o  a p p e a r  as  t h e  ’ r i g h t ’ and p r o p e r  one t o  be  made from t h e  t e x t .
I s  t h e r e  any s e n s e  i n  t a l k i n g  o f  s o c i a l l y  l e g i t i m a t e  and 
a p p r o p r i a t e  a l t e r n a t i v e  d e f i n i t i o n s ?  Tha t  i s ,  a r e  t h e r e  c o n s t r a i n t s  
on t h e  r a n g e  o f  p o s s i b l e  a l t e r n a t i v e s  b a s e d  on some k i n d  o f  w i d e r  
s o c i a l  t o l e r a n c e  o f  what  i s  a c c e p t a b l e  and p e r m i s s i b l e ?  I  t h i n k  t h a t  
t h e r e  c l e a r l y  a r e  b u t  t h e  way we t a l k  a b o u t  t h o s e  c o n s t r a i n t s  and 
how we g round  them i s  i m p o r t a n t .  L i n d e s m i t h  and Gagnon,  (1964) f o r  
i n s t a n c e ,  t a l k i n g  o f  t h e  way i n d i v i d u a l  d rug  a d d i c t s  a d a p t  t o  t h e i r  
p o t e n t i a l  d e v i a n c e  and t h e  l a b e l l i n g  a s  such by o t h e r s  have  t h i s  t o  
s ay  :
"The i n d i v i d u a l  who f e e l s  t h e  p r e s s u r e ,  s e l e c t s  h i s  
mode o f  a d a p t a t i o n  t o  i t ,  n o t  f rom a s e t  o f  s p e c i f i c  
and  f i x e d  forms o f  b e h a v i o u r  w i t h  im m uta b le  and 
u n i v e r s a l  s i g n i f i c a n c e ,  b u t  f rom t h e  p a r t i c u l a r  s e t  
o f  a l t e r n a t i v e s  w i t h  which  h i s  s o c i e t y  c o n f r o n t s  him and 
w h ich  i t  d e f i n e s . "
They c o n c u r  w i t h  t h e  view t h a t  v a r i o u s  i n t e r e s t  p a r t i e s  i n  s o c i e t y  
a r e  i n  a p o s i t i o n  t o ,  and w i l l ,  d e f i n e  a l t e r n a t i v e s  f o r  o t h e r s ,  b u t  
t h e y  have  l i t t l e  t o  s a y  a b o u t  how t h i s  i s  a c h i e v e d .  They t e n d  t o  
a s c r i b e  t h a t  a b i l i t y  t o  some e s t a b l i s h e d  s t r u c t u r a l  a r r a n g e m e n t s  and 
p r e f i g u r e d  power p o s i t i o n s .  Laud Humphreys (1970)  commenting on t h i s  
v i e w  i n  r e l a t i o n  t o  h i s  own s t u d y  o f  hom osexua l  a d a p t a t i o n  r e i f i e s  
t h e  p o s i t i o n  even more:
" T he se  s e t s  o f  a l t e r n a t i v e s ,  which  d e t e r m i n e  t h e  
modes o f  a d a p t a t i o n  to  d e v i a n t  p r e s s u r e s ,  a r e  d e f i n e d  
and  a l l o c a t e d  i n  a c c o r d a n c e  w i t h  m a j o r  s o c i o l o g i c a l  
v a r i a b l e s :  o c c u p a t i o n ,  m a r i t a l  s t a t u s ,  a g e ,  r a c e ,  
e d u c a t i o n  e t c . "  ( p . 130)
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He goes  on t o  d e c l a r e  t h a t  knowing t h e s e  s o c i o l o g i c a l  v a r i a b l e s  en ­
a b l e s  one t o  p r e d i c t  t h e  mode o f  a d a p t a t i o n .  The re  i s  a s o c i o l o g i c a l  
d e t e r m i n i s m  a p p a r e n t  i n  t h i s  and a way o f  r e c u p e r a t i n g  phenomena f o r  
s c i e n t i f i c  p u r p o s e s .  The re  a r e  n o t  an i n f i n i t e  a r r a y  o f  s t y l e s  o f  
a d a p t a t i o n  a v a i l a b l e  t o  t h e  i n d i v i d u a l ,  t h a t  d e g r e e  o f  human f reedom  
i s  d e n i e d .  R a t h e r ,  " . . .  t h e y  have  been  a b l e  t o  choose  o n l y  among 
t h e  l i m i t e d  o p t i o n s  o f f e r e d  them by s o c i e t y " .  One c o u ld  n o t  deny 
t h a t  i n  p r a c t i c e  t h e r e  t e n d  t o  be  c o n s t r a i n t s  on i n d i v i d u a l s  a s  t o  
t h e  r a n g e  o f  a l t e r n a t i v e s  a v a i l a b l e  t o  them i n  d e f i n i n g  t h e i r  s i t u a ­
t i o n s ,  b u t  do we come any c l o s e r  t o  u n d e r s t a n d i n g  t h e  p r o c e s s e s  o f  
t h a t  l i m i t a t i o n  t o  f reedom  by s im p ly  a s s e r t i n g  t h a t  " s o c i e t y "  d e t e r ­
m ines  t h e  b o u n d a r i e s  o f  t h o s e  p o s s i b i l i t i e s ?  I  would a s s e r t  t h a t  t h e  
c o n s t r u c t i o n  o f  t h o s e  b o u n d a r i e s  i s  a s  much c o n t e x t u a l l y  d e t e r m i n e d  
a s  t h e  c h o s e n  mode o f ,  s a y ,  a d a p t a t i o n .  I  would  deny t h a t  s  s o c i a l  
p r o f i l e  wou ld  be  i n  any way s u f f i c i e n t  f o r  a  p r e d i c t i o n  o f  how an 
i n d i v i d u a l  wou ld r e s p o n d  t o  a d e f i n i t i o n  o r  c o n s t r u c t  h i s  own. The 
t a l k  ( o r  t h e  t e x t )  c o n s t r u c t e d  by one p a r t y  i n  which  to  p r e s e n t  t h e i r  
d e f i n i t i o n s  a t  t h e  same t im e  hopes  t o  p r o v i d e  ^  s p e c i f i c  r e a d i n g  and 
t o  p r e v e n t  t h e  r e a d e r / h e a r e r  f rom c o n s t r u c t i n g  a l t e r n a t i v e s  t h a t  a r e  
p o t e n t i a l l y  d i s r u p t i v e .
The q u e s t i o n  m ig h t  be a s k e d ,  f rom whence does t h a t  o r i g i n a l  
d e f i n i t i o n  a r i s e  i n  t h e  f i r s t  p l a c e ?  The a rgum ent  r e g r e s s e s .  Are 
t h e r e  w i d e r  s o c i e t a l  c o n s t r a i n t s  on t h e  g e n e r a t i o n  o f  d e f i n i t i o n s  o f  
t h e  s i t u a t i o n ?  C l e a r l y  i n  one s e n s e  t h e r e  a r e .  But a g a i n ,  wha t  
s e n s e ,  and how h e l p f u l  i s  i t  t o  a s s e r t  t h a t  i t  i s  " s o c i e t y "  t h a t  
d e t e r m i n e s  t h e s e  o p t i o n s ?  One m igh t  s u g g e s t  t h a t  each  s u c c e s s i v e  
d e f i n i t i o n a l  o p t i o n  i s  c r e a t e d  i n  some p r i o r  d e l i n e a t i n g  d i s c o u r s e .  
The re  i s  no end o r  o r i g i n a r y  s o u r c e  t o  t h i s  p r o c e s s .  T he re  i s  no 
f i n a l  d e t e r m i n i n g  p r im e  m over ,  c a l l  i t  s o c i e t y ,  o r  even  some p o t e n t
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i n d i v i d u a l .  The c o n s t a n t  i n t e r p l a y  and p e n e t r a t i o n  o f  d i s c o u r s e s  i s  
a s e a m l e s s  web w i t h o u t  b o u n d a ry  o r  c e n t r e .  An h i s t o r i c a l  s e a r c h  
would be f r u i t l e s s  and m i s p l a c e d .  Th is  i s  n o t  t o  s a y  t h a t  a n a l y ­
t i c a l l y  one c a n n o t  l o c a t e  p a r t i c u l a r  d i s c o u r s e s  s y n c h r o n i c a l l y  a t  a 
p a r t i c u l a r  p o i n t  i n  h i s t o r y ,  and even make some s e n s e  o f  t h e i r  
i n t e r - r e l a t i o n s h i p s  d i a c h r o n i c a l l y , b u t  a p r e t e n c e  a t  f i x i n g  a d i s ­
c o u r s e  t e r m i n a b l y  and im m u ta b ly ,  o r  o f  l o c a t i n g  i t s  a b s o l u t e  bound­
a r i e s  i s  and r e m a in s  j u s t  t h a t ,  a p r e t e n c e .
D i s c o u r s e s  a r e  i n v o k e d  and a p p l i e d  w i t h i n  c o n t e x t u a l l y  d e t e r m i n e d  
s i t u a t i o n s .  They have  p r a g m a t i c  p u r p o s e s  on p a r t i c u l a r  o c c a s i o n s .  
D i s c o u r s e s  a r e  r e c u r r e n t  t o  t h e  e x t e n t  t h a t  t h e s e  p r a c t i c a l  p u r p o s e s  
a r e  r e c u r r e n t  and t o  t h e  e x t e n t  t h a t  t h e y  a r e  s e e n  t o  ha v e  a l i k e l y  
r e p e a t a b l e  e f f i c a c y  i n  r e l a t i o n  t o  t h o s e  p u r p o s e s .  On a g r a n d  s c a l e ,  
one m ig h t  s u g g e s t  t h a t  t h e  C o pe rn ic a n  d i s c o u r s e  c o n t i n u e d  t o  r e ­
a p p e a r  a s  l o n g  a s  i t  p r o v e d  u s e f u l ,  and u n t i l  i t  was c a p a b l e  o f  b e i n g  
r e p l a c e d  by a n o t h e r  d i s c o u r s e  t h a t  more a d e q u a t e l y  s u i t e d  t h e  r e ­
q u i r e m e n t s  o f  t h e  t i m e .  B u t ,  o f  c o u r s e ,  i t  i s  n o t  s im p ly  a q u e s t i o n  
o f  c h a n g e s  i n  p r a c t i c a l  p u r p o s e s  t h a t  can a l t e r  a d i s c o u r s e .  D i s ­
c o u r s e s  a r e  n o t  i s o l a t e d  and d i s c r e t e ,  a l t h o u g h  we m ig h t  c hoose  t o  
t r e a t  them i n  t h a t  way f o r  a n a l y t i c  p u r p o s e s .  D i s c o u r s e s  a r e  m u t u a l l y  
embedded and i n t e r p e n e t r a t e  e a ch  o t h e r .  They have  a  c e r t a i n  i n t e r -  
t e x t u a l  q u a l i t y .  P o r t i o n s  o f  one d i s c o u r s e  w i l l  b e a r  t r a c e s  o f  
o t h e r s ;  t h e i r  b o u n d a r i e s  a r e  h i g h l y  f l u i d  f o r  t h e  most  p a r t .  They 
may c o n s t a n t l y  s h i f t  i n  t h e i r  r e l a t i o n s h i p s  one t o  t h e  o t h e r .  They 
do manage t o  e s t a b l i s h  a  r e l a t i v e  autonomy i n  c e r t a i n  s i t u a t i o n s  b u t  
t h i s  i s  r a r e l y  s t a b l e  a c r o s s  s i t u a t i o n s  o r  t h r o u g h  t i m e .  P o r t i o n s  
o f  an  e s t a b l i s h e d  d i s c o u r s e  m ig h t  s l i d e  o f f  t o  become t e m p o r a r i l y  a 
s e p a r a t e  one  i n  c e r t a i n  q u a r t e r s .  F r e s h  r e l a t i o n s h i p s  a r e  f o r g e d  
and w i t h e r  away i n  a c e a s e l e s s  a c t i v i t y .  There  i s  a l s o  a  t e l e s c o p ­
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i n g  e f f e c t ,  a s o r t  o f  h i e r a r c h y  o f  d i s c o u r s e s  where  a m in o r  d i s c o u r s e  
i s  subsumed w i t h i n  a m a j o r  o n e .  Thus t h e r e  a r e  v e r t i c a l  a s  w e l l  a s  
h o r i z o n t a l  r e l a t i o n s h i p s .  For  example one m igh t  c o n s i d e r  t h a t  t h e r e  
i s  a d i s c o u r s e  on a r t  g e n e r a l l y  ( a l t h o u g h  t h e  s e n s e  o f  g e n e r a l i t y  i s  
n o t  e n t i r e l y  c l e a r )  b u t  w i t h i n  t h a t  m in or  d i s c o u r s e s  r e l a t i n g  t o  
v a r i o u s  s c h o o l s  o f  s t y l e .  With t h e  same example we m ig h t  s u g g e s t  
t h a t  t h e  d i s c o u r s e  s u r r o u n d i n g  t h e  S u r r e a l i s t  s c h o o l  h a s  an i n t e r -  
t e x t u a l  r e l a t i o n s h i p  t o  t h e  d i s c o u r s e s  on E x p r e s s i o n i s m  and I m p r e s s i o n ­
i sm .  I t  i s  a r e l a t i v e l y  i n d e p e n d e n t  d i s c o u r s e  b u t  i s  c l e a r l y  i n ­
vaded  by t h o s e  o t h e r  d i s c o u r s e s .  And what  can  be s a i d  a b o u t  t h e  
r e l a t i o n s h i p  b e tw e en  t h e  d i s c o u r s e  s u r r o u n d i n g  S u r r e a l i s m  and t h a t  
s u r r o u n d i n g  Dadaism? What e s t a b l i s h e d  them a s  s e p a r a t e  d i s c o u r s e s ?
Did t h e y  e v e r  f u l l y  a c h i e v e  an  indepe nde nc e?  How d i d  t h e y  become 
s e p a r a t e d ?  What r e l a t i o n s h i p  do t h e y  have  w i t h  c o t e r m i n o u s  o t h e r  
s c h o o l s ?  How d i d  t h e  D a d a i s t  d i s c o u r s e  a c h i e v e  i t s  own demise?  (By 
d e n y in g  i t s  own s t a t u s  a s  d i s c o u r s e ? ) .  These complex r e l a t i o n s h i p s  
mean t h a t  a change  w i t h i n  one d i s c o u r s e  i s  l i k e l y  t o  p e r c o l a t e  t h ro u g h  
and have  an e f f e c t  on o t h e r  d i s c o u r s e s  t h a t  i t  i s  i n  r e l a t i o n  t o  i n  
some way. T h i s  c a n  even  o c c u r  r e t r o s p e c t i v e l y  such  t h a t  a  change  
i n  t h e  d i s c o u r s e  t h a t  h a s  c u r r e n t  c o in a g e  w i l l  a l t e r  t h e  n a t u r e  o f  
p r e c e d i n g  d i s c o u r s e s .  C a r e f u l  h e r e .  The d i s c o u r s e  t h a t  u s e d  t o  
s u r r o u n d ,  s a y .  I m p r e s s i o n i s m  i s  a f f e c t e d  and a l t e r e d  i n  t h e  l i g h t  o f  
t h e  de v e lo p m e n t  o f  a d i s c o u r s e  s u r r o u n d i n g  Pop A r t .
The a v a i l a b i l i t y  o f  a l t e r n a t i v e s  depends  f i r s t l y  on t h e  r e ­
a l i s a t i o n  t h a t  t h e y  e x i s t ,  and t h i s  m igh t  be  s a i d  t o  depend  on t h e  
l o c a t i o n  i n  t h e  s o c i a l  s t r u c t u r e  as  P h i l l i p s  s u g g e s t s  ( 1 9 7 1 ) .  But  
once  a g a i n ,  I  would  wan t  t o  s a y  t h a t  o n e ’ s l o c a t i o n  i n  a v a r i e t y  o f  
d i s c o u r s e s  i s  a more u s e f u l  way o f  c o n c e i v i n g  o f  t h i s .  An i n d i v i d u a l ’s 
p a r t i c i p a t i o n  and  a w a r e n e s s  o f  a r a n g e  o f  d i f f e r e n t  domains o f  d i s -
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c o u r s e  t o g e t h e r  p e r h a p s  w i t h  some m e t a p e r s p e c t i v e  on t h e i r  i n t e r ­
r e l a t i o n s h i p  i s  d e t e r m i n i n g  o f  t h e  p e r c e p t i o n  o f  p o s s i b l e  a l t e r n a ­
t i v e s .  And t h e r e ,  i s  c l e a r l y  where t h e  s h o p - f l o o r  were  l a c k i n g .
The d i s c o u r s e s  i n  which  p a r t i c i p a t i o n  t o o k  p a r t  b o t h  w i t h i n  t h e  con ­
t e x t  o f  t h e  company and  o u t s i d e  were n o t  w i d e l y  a v a i l a b l e ,  o r  
p a t t i c i p a t e d - i n ,  by members o f  t h e  s h o p - f l o o r .  They were l a r g e l y  
unaware  o f  t h e  d i s c o u r s e s  i n  t h e  a cadem ic  and s e r i o u s  b u s i n e s s  p r e s s  
i n  r e l a t i o n  t o  t h e  t e r m .  The manner i n  which  t h e  t e rm  was i n c o r ­
p o r a t e d  i n t o  t h e  h a b i t u a l  company d i s c o u r s e ,  i s o l a t e d  t h e  t e rm  from 
i t s  p o s i t i o n  i n  t h e  e v e ry d a y  d i s c o u r s e s  where  i t  m ig h t  have been  
f a m i l i a r .
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Chapter 3
ACHIEVING NATURALNESS -  IDEOLOGY, RHETORIC AND TEXTURE
INTRODUCTION
I n  t h i s  s e c t i o n  I  am con c e rn e d  w i t h  r e l a t i n g  some o f  t h e  emerg­
in g  m ean ings  and t h e  accompany ing  r h e t o r i c  t o  a d e v e lo p e d  n o t i o n  o f  
i d e o l o g y .  I t  s e r v e s  to  r e l a t e  t h e  d a t a  and i t s  a n a l y s i s  t o  some 
b r o a d e r  a s p e c t s  o f  t h e  s o c i a l  f o r m a t i o n .  P e r h a p s  to o  o f t e n  work on 
o r g a n i s a t i o n s  and work w i t h i n  t h e  i n t e r p r e t i v e  p a ra d i g m  ( s e e  G.
B u r r e l l  and G. Morgan,  1979) i n  p a r t i c u l a r  f a i l s  t o  move beyond a 
s e l f - e n c l o s e d  m i c r o - p e r s p e c t i v e .  I t  i s  a  c r i t i c i s m  o f  Goffman, f o r  
i n s t a n c e ,  t h a t  h i s  work i s :
" a  s o c i a l  t h e o r y  t h a t  d w e l l s  on t h e  e p i s o d i c  and 
s e e s  l i f e  o n l y  as  i t  i s  l i v e d  i n  a n a r row  i n t e r ­
p e r s o n a l  c i r c u m f e r e n c e ,  a h i s t o r i c a l  and non-  
i n s t i t u t i o n a l , an e x i s t e n c e  beyond h i s t o r y  and 
s o c i e t y "
(A. Gou ldner  1970 p . 379)
There  i s  a su p p o s e d  f a i l u r e  to  r e l a t e  t h e  i n t e r e s t i n g  e t h n o g r a p h y  
and t h e  d e s c r i b e d  i n t e r a c t i o n a l  dynamics  w i t h i n  s o c i a l  s e t t i n g s  t o  
more macro f e a t u r e s .  There  i s  a  s u pposed  f a i l u r e  to  c o n n e c t  w i t h  
i s s u e s  o f  pow er ,  i d e o l o g y ,  s t r a t i f i c a t i o n ,  i n s t i t u t i o n  and h i s t o r y .
The c h a r g e  l i e s  more c o r r e c t l y  a t  t h e  door  o f  c e r t a i n  o t h e r  w r i t e r s ,  
f o r  a s  Mary Rogers  ( i n  D i t t o n ( 1 9 8 0 ) ) a d e q u a t e l y  d e m o n s t r a t e s ,  a c l o s e  
r e a d i n g  o f  Goffman ( p a r t i c u l a r l y  i n  "Frame A n a l y s i s "  1974) does r e v e a l  
h i s ,  a t  l e a s t  i m p l i c i t ,  t r e a t m e n t  o f  t h e s e  i s s u e s .
I n  r e l a t i o n  t o  o r g a n i s a t i o n ,  o f t e n  much o f  t h e  w r i t i n g ,  f rom 
Fayo l  and t h e  u n i v e r s a l i s t s  onwards ,  t e n d s  to  t r e a t  o f  o r g a n i s a t i o n s  
as  i n d e p e n d e n t  and s e l f - c o n t a i n e d  e n t i t i e s .  O r g a n i s a t i o n  t h e o r i e s  
a g a i n  o f t e n  f a i l  t o  l i n k  a s p e c t s  o f  o r g a n i s a t i o n  s t r u c t u r e  and 
p r o c e s s  t o  w i d e r  f e a t u r e s  o f  s o c i e t y .  T h i s ,  d e s p i t e  t h e  r e v e r s e  t r e n d
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b e i n g  e s t a b l i s h e d  p r i m a l l y  by P l a t o  and more r e l e v a n t l y  by Weber and 
to  an e x t e n t ,  Marx.
W h i l s t  aware  o f  t h e  awesomeness  o f  t h e  c o n c e p t  o f  i d e o l o g y ,  
t h i s  s e c t i o n  (and  some t o  f o l l o w )  a r e  a t  l e a s t  a p a r t i a l  a t t e m p t  to  
t r a v e r s e  t h a t  s p a c e .  The c o n c e r n ,  t h o u g h ,  i s  n o t  t o  engage  t h e  
b r o a d e r  s o c i a l  f o r m a t i o n  by means o f  a b s t r a c t i o n  and r e i f i c a t i o n .  
R a t h e r ,  t h e  a t t e m p t  i s  t o  u n e a r t h  i d e o l o g y  i n  t h e  l a n g u a g e - i n - u s e  of  
o r g a n i s a t i o n  members .  The l i n k  be tw een  e ve ryda y  s o c i a l  i n t e r a c t i o n ,  
and t h e  m ic ro  f o c u s  t h a t  i m p l i e s ,  and t h e  b r o a d e r  f e a t u r e s  o f  s o c i e t y  
l i e s  w i t h i n  t h e  g ro u n d s  o f  d i s c o u r s e .  D i s c o u r s e  i s  an embodiment  o f  
s y s te m s  o f  kno w le d g e ,  o f  i d e o l o g y ,  o f  s o c i a l  i n s t i t u t i o n s .
’ T e x t u r e ’ i n  t h i s  i n s t a n c e  i s  con c e rn e d  w i t h  p o r t i o n s  o f  t h e  
’ t e x t ’ o f  p a r t i c i p a t i o n  t h a t  can be  h e l d  to  form i n t o  more o r  l e s s  
c o h e s i v e  and r e s i s t a n t  f a b r i c s  o f  r e l a t i o n s .  C o n s t r u c t i o n s  t h a t  a r e  
u s u a l l y  founded  upon a p a r t i c u l a r  r e l a t i o n s h i p  ( s a y  ’p a r t i c i p a t i o n -  
s c i e n c e ’ ) w i t h  a  s e m i - b o u n d e d , complex i n t e r w e a v i n g  o f  o t h e r  r e l a t i o n s  
t h a t  s e r v e s  t o  s i t u a t e  ’p a r t i c i p a t i o n ’ w i t h i n  a f a m i l i a r  d i s c o u r s e .  
P a r t  o f  t h e  c o n c e r n  w i t h  r h e t o r i c  i s  i t s  p l a c e  i n  t h e  r e a l i s a t i o n  o f  
t h e s e  r e l a t i o n s  and t e x t u r e s  and i t s  a b i l i t y  t o  make them a p p e a r  b o t h  
n a t u r a l  and b i n d s  them t o g e t h e r  ( o r  a t  l e a s t  a t t e m p t s  so to  d o ) .
IDEOLOGY
I t  was p a r t  o f  t h e  o r i g i n a l  c o n c e p t i o n  o f  B a r t h e s  t o  c o n c e i v e  
o f  i d e o l o g y  a s  t h a t  which  makes r e l a t i o n s  t h a t  a r e  a r b i t r a r y  o r  m ere ly  
c o n v e n t i o n a l ,  a p p e a r  n a t u r a l  and t r u e .  In  t h i s  s e n s e ,  i d e o l o g y  comes 
t o  m asque rade  a s  commonsense:  i t  h a s  som e th ing  i n  common w i t h  t h e  
e t h n o m e t h o d o l o g i c a l  c o n c e p t i o n  ( S c h u t z i a n )  o f  t h e  " t a k e n - f o r - g r a n t e d ’ . 
With B a r t h e s ’ r e c o n s i d e r a t i o n  o f  t h e  s i g n  t h e  n o t i o n  o f  t h e  i d e o l o g i c a l
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f o r c e  o f  l a n g u a g e  r e a c h e s  a new s o p h i s t i c a t i o n .  The o r i g i n a l  S a u s s u r e a n  
c o n c e p t i o n  o f  t h e  s i g n i f i e r - s i g n i f i e d  r e l a t i o n  s e e s  i t  a s  by and l a r g e  
a d e n o t a t i o n a l  s y s t e m  where  t h e  fo cu s  i s  to w a rd s  t h a t  which  t h e  s i g n  
i n d i c a t e s .  The e m p h a s i s  i s  on t h e  s i g n i f i e d  and on what  t h e  s i g n  
' s t a n d s ’ f o r .  I t  was a  s i g n i f i c a n t  i n s i g h t  on t h e  p a r t  o f  B a r t h e s  t o
s u g g e s t  t h a t  t h i s  s y s t e m  i t s e l f  can o p e r a t e  a s  a s y s te m  o f  c o n n o t a t i o n ;
and i n  t h a t  way become a s i g n i f i e r .  C o n s i d e r e d  t o g e t h e r  as  a c o n n o ta ­
t i o n a l  s y s t e m ,  i t  r e v e a l s  wha t  t h e  s i g n s  i m p l y , r a t h e r  t h a n  what  they  
s im ply  i n d i c a t e .  S i lv e r m a n  and Torode (1980)  s u g g e s t  t h a t  on t h i s  
f o r m u l a t i o n ,  " t h e  s y s t e m  o f  d e n o t a t i o n  i s  a r h e t o r i c  and t h e  s i g n i f i e d  
i s  an i d e o l o g y . "  As t h e y  r i g h t l y  p o i n t  o u t ,  t h e  f o r m u l a t i o n  i s  o r i g i n a l ­
l y  f l e s h e d  o u t  i n  ’M y t h o l o g i e s ’ . The o f t  q u o t e d  example  i s  t a k e n  from 
t h e  e s s a y  "Myth Today" .  I n  t h a t ,  B a r t h e s  r e l a t e s  t h e  f o l l o w i n g  example:
" I  am a t  t h e  b a r b e r ’ s ,  and a copy o f  ' P a r i s - M a t c h ’ 
i s  o f f e r e d  t o  me. On t h e  c o v e r ,  a young Negro i n  a 
F re n ch  u n i f o r m  i s  s a l u t i n g ,  w i t h  h i s  e y e s  up ­
l i f t e d ,  p r o b a b l y  f i x e d  on a f o l d  o f  t h e  t r i c o l o r .
A l l  t h i s  i s  t h e  m eaning  o f  t h e  p i c t u r e .  But  w h e t h e r  
n a i v e l y  o r  n o t ,  I  s e e  v e r y  w e l l  what  i t  s i g n i f i e s  
t o  me; t h a t  F r a n c e  i s  a g r e a t  e m p i r e ,  t h a t  a l l  h e r  
s o n s ,  w i t h o u t  any c o l o u r  d i s c r i m i n a t i o n ,  f a i t h f u l l y  
s e r v e  u n d e r  h e r  f l a g . . . "  (p .  116)
I t  i s  a l s o  t h e n ,  a  r e a f f i r m a t i o n  o f  F rench  i m p e r i a l i s m ,  a  r e p o s t e  to
t h o s e  " d e t r a c t o r s  o f  an  a l l e g e d  c o l o n i a l i s m " ,  B a r t h e s  f i n d s  c o n f u s i o n  
i n  t h e  a d h e r e n c e  t o  s t r i c t  S a u s s u r e a n  d i c h o t o m i e s .  The re  i s  a  s i g n i ­
f i e r ;  t h e  image on t h e  c o v e r  o f  P a r i s - M a t c h ;  a  g r a p h i c  r e p r e s e n t a t i o n .  
There  i s  a s u p p o s e d  s i g n i f i e d  -  a Negro s o l d i e r  s a l u t i n g  t h e  f l a g .
But  t h i s  t o o  a c t s ,  i n  i t s  t o t a l i t y ,  a s  a  s i g n i f i e r  w i t h  i t s  s i g n i f i e d  
b e i n g  " a  p u r p o s e f u l  m i x t u r e  o f  F r e n c h n e s s  and m i l i t a r i n e s s " ;  a 
c o n n o t a t i o n  o f  r i g h t f u l  and g l e e f u l  i m p e r i a l i s m .  The f i r s t  sy s te m  o f  
r e l a t i o n s  i s  d e n o t a t i o n a l  ( t h e  p h o t o g r a p h i c  image d e n o t e s  a b l a c k  
s o l d i e r  s a l u t i n g  a  f l a g ) .  But a s  S i lv e rm a n  and Torode  (198 p . 260) 
p o i n t  o u t :
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"when t h e  who le  s y s t e m  o f  d e n o t a t i o n  i s  t r e a t e d  as  
a s i g n i f i e r  i t  s e r v e s  a s  a r h e t o r i c  s u s t a i n i n g  t h e  
i d e o l o g y  o f  F re nch  i m p e r i a l i s m .  So t h e  s i g n  c o n n o te s  
t h e  f r e e  p a r t i c i p a t i o n  o f  s u b j e c t  p e o p l e s  i n  t h e  
F re n ch  E m pire .  I n  s h o r t  i t  s i g n i f i e s  i d e o l o g y . "
B a r t h e s ,  o f  c o u r s e ,  s i t u a t e s  t h i s  p r o c e s s  w i t h i n  t h e  g e n e r a l  
one o f  r e a d i n g  ’m y t h s ’ : t h e  p r o c e s s e s  o f  s i g n i f i c a t i o n  and t h e  e x a c t  
o p e r a t i o n s  o f  i m p e r i a l i s t  i d e o l o g y  i n  which t h e  power and f u n c t i o n  
o f  c o n n o t a t i o n  c r e a t e  a myth t h a t  i s  p e r c e i v e d  a s  a  ’s t o r y ’ t h a t  i s  
a t  once  t r u e  and u n t r u e .  But  as  a l r e a d y  i n d i c a t e d ,  B a r t h e s  made some 
move away from h i s  p o s i t i o n  a s  r e p r e s e n t e d  i n  ’M y t h o l o g i e s ’ . He came 
t o  r e a l i s e  t h a t  t h e  p r a c t i c e s  t h a t  he e s t a b l i s h e d  i n  ’M y t h o l o g i e s ’ 
came t o  o p e r a t e  a  c l o s u r e ;  he f e l t  he had come n e a r  t o  e s t a b l i s h i n g  
a m e ta l a n g u a g e  u n d e r  w h ich  t h e  l a n g u a g e s  o f  ’m y t h o l o g y ’ can  be 
subsumed and e x p l a i n e d .  He a l s o  came t o  r e c o g n i s e  an a b s e n c e  o f  
r e f l e x i v i t y  i n  r e l a t i o n  t o  h i s  own r e a d i n g .  How i s  i t  t h a t  he can 
come t o  occupy a p o s i t i o n  t h a t  e n a b l e s  him t o  ’ r e a d ’ myths  i n  t h e  way 
t h a t  he does?  Who i s  t h e  ’ r e a d e r  o f  m y t h s ’ , and what  i s  h i s  p o s i t i o n  
v i s - a - v i s  t h e  i d e o l o g y  he  i s  s upposed  t o  d i s m a n t l e ?  What i s  t h e  
w a r r a n t  f o r  h i s  r e a d i n g  -  i s  he  a b l e  t o  t r a n s c e n d  i d e o l o g y ?  The 
l o g o c e n t r i s m  o f  t h e  t e x t  i s  r e - l o c a t e d  i n  t h i s  p r i v i l e g e d  r e a d e r  o f  
m y th s ,  and t h u s  t h e  p r o d u c t i v i t y  o f  l a n g u a g e  i s  a g a i n  r e p r e s s e d .
I m p l i c i t  i n  t h a t  e a r l y  v e r s i o n  i s  a n o t i o n  o f  t h e  o r i g i n a l  s i g n  
b e i n g  ’ i n n o c e n t ’ , n o n - p r o b l e m a t i c ,  and n e u t r a l ;  o n l y  i n v a d e d  a t  some 
p o i n t  by  a  t y p e  o f  m e t a - l a n g u a g e  t h a t  t r a n s f o r m s  t h e  r e l a t i o n s h i p  t o  
one o f  i d e o l o g y .  The m e t a l a n g u a g e  o f  i d e o l o g y  r e l i e s  upon t h i s  s u b ­
s t r a t u m  o f  i n n o c e n t ,  a r b i t r a r y  s i g n s  t o  c r e a t e  t h e  i m p r e s s i o n  o f  
n a t u r a l n e s s  t o  i t s  own r e l a t i o n s .  I n  t h e  same way t h a t  t h e r e  i s  a 
c o n f l a t i o n  o f  c l a s s i c  r e a l i s t  w r i t i n g  and b o u r g e o i s  i d e o l o g y  where  
t h e  c o m p l i c i t y  o f  t h e  t e x t s  o f  c l a s s i c  r e a l i s m  i n  t h e  s u p p o r t  o f  an 
u n d e r l y i n g  i d e o l o g y  i s  a s sum ed .  The t e x t s  r e f l e x i v e l y  s u p p o r t  a 
dom inan t  w o r l d  view t h a t  i n c l u d e s  p o s i t i o n i n g  t h e  r e a d e r  a s  consumer
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i n  ways a l r e a d y  d e a l t  w i t h .
The r e i n t e r p r e t a t i o n  o f  t h e  n o t i o n  o f  s i g n  c o u ld  no l o n g e r  
accommodate an a c c o u n t  o f  i d e o l o g y  t h a t  r e s t s  on t h e  a s s u m p t io n  o f  an 
’ i n n o c e n t ’ s i g n ,  and on a r e l a t i o n  o f  s i g n s  where  t h e  p a s s a g e  from t h e  
s i g n i f i e r  t o  t h e  s i g n i f i e d  was s e e n  a s  s t r a i g h t f o r w a r d ,  l i n e a r  and 
t r a n s p a r e n t .  I t  c o u l d  n o t  a c c e p t  e i t h e r ,  t h e  n o t i o n  o f  t h e  p r i v i l e g e d  
’ r e a d e r ’ somehow a b l e  to  d e t a c h  h i m s e l f  f rom an i d e o l o g y  and a b l e  a l s o  
t o  c a s t  an  a l l - c o n s u m i n g  eye o v e r  t h e  p l a y  o f  s i g n i f i e r a  and c a t c h i n g  
and f i x i n g  them i n  t im e  and p l a c e .
T h e re  i s  a  r e j e c t i o n ,  t h e n ,  o f  t h e  i d e a  t h a t  an ’ i n n o c e n t ’ 
s i g n  can be  ’ t a k e n  o v e r ’ , a s  i t  w e r e ,  by an i d e o l o g i c a l  d i s c o u r s e .  
I d e o l o g y  i n  t h i s  s e n s e  i s  n o t  a m e t a - l a n g u a g e ;  i t  i s  n o t  to  be  con­
c e i v e d  o f  a s  a more o r  l e s s  c o h e r e n t  d o c t r i n e  o r  s e t  o f  b e l i e f s  w i t h  
i t s  own mode o f  d i s c o u r s e ,  s e p a r a t e  f rom mundane d i s c o u r s e ,  t h a t  
i n v a d e s  n e u t r a l  s i g n s  t h e r e b y  i n v e s t i n g  them w i t h  new m eaning .  I t  i s  
n o t  a mere a d d i t i o n ,  an  a l t e r n a t i v e  l an g u a g e  mode em p loya b le  f o r  
s p e c i f i c  p u r p o s e s .  I t  i s  more f u n d a m e n t a l l y  and c e n t r a l l y  i n v o l v e d  
i n  o u r  s i g n i f y i n g  p r o c e s s e s  t h a t  t h a t  i m p l i e s .  Thus r o o t e d  i n  t h e  
v e r y  mode o f  o u r  e x p e r i e n c i n g ,  i t  t a k e s  on a ’ t a k e n - f o r - g r a n t e d ’ a s p e c t .
T h i s  i s  n o t  t o  imp ly  t h a t  i d e o l o g y  i s  n o t  p r e s e n t  i n  d i f f e r e n t  
domains o f  d i s c o u r s e .  The re  a r e  domains o f  d i s c o u r s e ,  (one m igh t  say 
’ c o d e s ’ ) .  They a r e  r e g i o n s  o f  l a n g u a g e - u s e  whose f o r m u l a t i o n s  
r e f l e x i v e l y  r e a f f i r m  and s u p p o r t  p a r t i c u l a r  e p i s t e m o l o g i c a l  s y s t e m s  a n d /  
o r  a r r a n g e m e n t s  i n  t h e  dom inan t  s o c i a l  f o r m a t i o n .  I n s t a n c e  t h e  o r a c u l a r  
d i s c o u r s e  o f  t h e  Azande r e l a t e d  much e a r l i e r .  I d e o l o g y  e n t e r s  a s  t h e  
v e r y  mode o f  a r t i c u l a t i o n  by which  a p a r t i c u l a r  d i s c o u r s e  a p p e a r s  and 
by wh ich  i t  a p p e a r s  a s  n a t u r a l  and s e l f - f u l f i l l i n g .  I t  i s  n o t  a  s e p a ­
r a t e  ’body p o l i t i c ’ o f  i d e a s  and b e l i e f s  i n d e p e n d e n t  o f  l a n g u a g e - u s e  
t h a t  i s  somehow ’ t r a n s l a t e d ’ i n t o  words on p a r t i c u l a r  o c c a s i o n s .  R a t h e r
-  673 -
i t  i s  a l r e a d y  i n s c r i b e d  i n  t h e  l a n g u a g e  o f  t h a t  mode o f  d i s c o u r s e :  i t  
i s  a l r e a d y  a  way o f  s p e a k i n g  a n d ,  p e r h a p s ,  o f  t h i n k i n g  and e x p e r i e n c i n g .  
I t  f o l l o w s  from t h i s  t h a t  t h e  A l t h u s s e r e a n  i n j u n c t i o n  t h a t  no l i n g u i s t i c -  
u s a g e  i s  i d e o l o g i c a l l y  i n n o c e n t ,  h o l d s  up.  Even t h e  l a n g u a g e  o f  common­
s e n s e  ( p e r h a p s  e s p e c i a l l y  t h e  l a n g u a g e  o f  commonsense)  i s  ' t h e o r e t i c a l ' ,  
i t  h a s  an i d e o l o g i c a l  l i n g u i s t i c  form.  I t  c a n n o t ,  t h e r e f o r e ,  s e t  i t s e l f  
up a s  a n a t u r a l  d i s c o u r s e  t o  which a l l  o t h e r  d i s c o u r s e s  can  be r e d u c e d .  
T he re  a r e  e t h n o m e t h o d o l o g i c a l  e c hoes  h e r e  a g a i n  ( s e e  H. S a c k s .  1963) .
B a r t h e s  and o t h e r s  came to  r e a l i s e  t h a t  i t  i s  f a l l a c i o u s  t o  c o l l ­
a p s e  l a n g u a g e  i n t o  i d e o l o g y .  I d e o l o g y  c a n n o t  be r e d u c e d  i n  any s im p l e  
manner  t o  l a n g u a g e  ( n o r  c e r t a i n l y  v i c e  v e r s a ) .  B u t ,  i d e o l o g y  i s  i n ­
s c r i b e d  i n  l a n g u a g e ,  o r  r a t h e r  i t  i s  i n s c r i b e d  i n  o u r  s i g n i f y i n g  
p r a c t i c e s .  The c h a i n  o f  s i g n i f i e r a  w i l l  be g u i d e d  by a d h e r e n c e  to  
t h o s e  a r t i c u l a t i o n s  t h a t  h a b i t u a l l y  c o n f i r m  o u r  ways o f  e x p e r i e n c i n g  
t h e  w o r l d .  I n  a s e n s e ,  t h e  p l a y  o f  s i g n i f i e r s  i s  c l o s e d - o f f  a t  t h o s e  
p o i n t s  t h a t  i t  t h r e a t e n s  t o  go beyond t h e  ways we a r t i c u l a t e  o u r  ex ­
p e r i e n c e  o f  t h e  w o r l d  t o  o u r s e l v e s  and o t h e r s .  T h i s  i s  where  i d e o ­
lo g y  i n t e r c e d e s  a s  a p o i n t  o f  c l o s u r e .  At t h e  moment o f  u s e  a word ,  
o r  u t t e r a n c e ,  w i l l  be  s e n s i b l e  t o  t h e  d e g r e e  t h a t  i t  p a r t i c i p a t e s  i n  
t h e  s i g n i f y i n g  p r o c e s s  c u r r e n t l y  s o c i a l l y  a g r e e d  t o  be  a c t i v e .  Only 
t h o s e  s t r i n g s  o f  s i g n i f i e r s  t h a t  a r e  s e e n  a s  i d e o l o g i c a l l y  a p p o s i t e  
w i l l  be  a t t e n d e d  t o  a n d / o r  w i l l  be  a r t i c u l a t e d .  Thus t h e  Azande i n  
a  c o n v e r s a t i o n  r e l a t i n g  t o  t h e  o r a c l e  would n o t  i n t r o d u c e  t h e  word 
' s c i e n c e ' ,  o r  i f  t h e y  d i d  i t  would o n ly  e n t e r  a s i g n i f y i n g  c h a i n  t h a t  
r e c u p e r a t e d  i t ,  o r  r e t a i n e d  i t  w i t h i n  t h e  r e a l m s  o f  o r a c u l a r  d i s c o u r s e .  
T h i s  i s  t h e  f o r c e  o f  i d e o l o g y .  The s i g n i f y i n g  p r o c e s s  i s  c o n t r o l l e d  
i n  ways t h a t  s u p p o r t  t h e  dom inan t  d i s c o u r s e  such  t h a t  o u r  e x p e r i e n c e s ,  
and  o u r  a r t i c u l a t i o n s  p e r t a i n i n g  t o  them, have  t h e  a p p e a r a n c e  o f
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n a t u r a l n e s s .  Even c o n t r a d i c t i o n s ,  gaps and c h a l l e n g e s ,  a r e  r e t r i e v e d  
by a r h e t o r i c  t h a t  r e t u r n s  an  i d e o l o g i c a l l y  sound r e a d i n g .  T h i s  p r o c e s s  
i s  a s s i s t e d  by t h e  v e r y  t a k e n - f o r - g r a n t e d n e s s  o f  t h e  p a r t i c i p a t i o n  o f  
i d e o l o g y  i n  l a n g u a g e .  I t  i s  a n o t e w o r t h y  p o i n t  t h a t  when s o c i e t y  i s  i n  
t r a n s i t i o n ,  when our  ways o f  e x p e r i e n c i n g  a r e  i n  a s t a t e  o f  f l u x  o r  
c h a n g e ,  t h e n  t h e  i n s c r i p t i o n  o f  i d e o l o g y  i n  l a n g u a g e  becomes v i s i b l e .  
Thus,  t h i s  i s  t h e  c a s e ,  t o  a d e g r e e ,  a t  T r i d y .
T h e re  i s  an o b v io u s  c o n n e c t i o n  be tw een  t h i s  t y p e  o f  c o n c e p t i o n  
o f  i d e o l o g y  and t h o s e  p o i n t s  i n  t e x t s  t h a t  D e r r i d a  i s o l a t e s  and b e g i n s  
h i s  d e c o n s t r u c t i v e  movement f rom.  I d e o lo g y  f u n c t i o n s  i n  m os t  t e x t s  t o  
e n g e n d e r  a s e n s e  o f  o r d e r  and r a t i o n a l i t y .  In  c l a s s i c  r e a l i s t  t e x t s  i t  
m a s q u e r a d e s  a s  c o h e r e n c e ,  u n i t y  o f  mean ing ,  p r e s e n c e .  I d e o l o g y  
s u s t a i n s  and r e a f f i r m s  t h o s e  v a l u e s  o f  a u t h o r s h i p ,  c l a r i t y ,  c o h e r e n c e ,  
t r a n s p a r e n c y  t h a t  t h e  c l a s s i c  r e a l i s t  t e x t  r e l i e s  upon.  I t  b o l s t e r s  a 
d e n o t a t i o n a l  r e a d i n g  i n  which  t h e  p a s s a g e  from s i g n i f i e r  t o  s i g n i f i e d  
i s  c l e a r ,  n a t u r a l ,  t r u t h f u l .  D e r r i d a ’ s d e c o n s t r u c t i o n  r e v e a l s  t h a t  
c o n c e p t i o n  a s  i l l u s o r y ,  founded  upon t h e  r h e t o r i c a l  n a t u r e  o f  l a n g u a g e .  
I t  i s  e a s y  t o  s e e  h e r e ,  t h e n ,  t h e  f o r c e  o f  t h e  d i c tu m  t h a t  ' t h e  sy s tem  
o f  d e n o t a t i o n  i s  a r h e t o r i c  and t h e  s i g n i f i e d  i s  an i d e o l o g y ' . Decon­
s t r u c t i o n ,  by ' e x p l o d i n g '  l a n g u a g e ,  r e l e a s i n g  i t s  m yr ia d  m ean ing  
p o t e n t i a l ,  shows i d e o l o g y  a s  a  mechanism of  c l o s u r e .  The s upposed  
c o h e r e n c e  o f  i d e o l o g y  i s  f r a g m e n t e d ,  composed n o t  o f  a n a t u r a l  u n i t y  
b u t  p a r s i m o n i o u s  b l i n d n e s s  t o  t h o s e  o t h e r  mean ings  p r e s e n t  b u t  ' c a s t  
o f f - l i m i t s ' .
A s o c i a l  c r i t i c a l  p r a c t i c e  r e v e a l s  t h a t  any s e e m i n g ly  e n c l o s e d  
s y s t e m  o f  d i s c o u r s e  i s ,  b e c a u s e  o f  t h e  v e r y  t e x t u a l i t y  o f  l a n g u a g e ,  
a c t u a l l y  i n h a b i t e d  by an a r r a y  o f  i n c o n s i s t e n c i e s ,  o m i s s i o n s ,  and con­
t r a d i c t i o n s .  I d e o l o g y  f u n c t i o n s  smooth them o u t ,  t o  s u p p l y  t h e  a d h e s i v e
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t h a t  r e t a i n s  a  c i r c u l a t i n g  o r d e r  and c o h e r e n c e .  The p r e v a l e n t  s o c i a l  
f o r m a t i o n  r e l i e s  on t h e  c o n t i n u i n g  s e n s e  and a p p r o p r i a t e n e s s  o f  i t s  
d i s c o u r s e s .  A c r i t i c a l  p r a c t i c e  t h a t  i s  i t s e l f  b l i n d  t o  t h e  t r o p o l o g i -  
c a l  n a t u r e  o f  l a n g u a g e ,  t h a t  pays  i t s  r e s p e c t s  t o  t h e  a u t h o r ,  and 
s e e k s  f o r  t h e  o r i g i n  and u n i t y  o f  m ean ing ,  t h u s  c o l l u d e s  w i t h  t h e  
dom inan t  i d e o l o g y .  As I  have a l r e a d y  p o i n t e d  o u t ,  r e a l i s m  i n  such 
t e x t s  i s  p l a u s i b l e ,  n o t  b e c a u s e  i t  i s  a c l e a r  r e p r e s e n t a t i o n  o f  
r e a l i t y  and t h i n g s  ' a s  t h e y  a r e ' ,  b u t  b e c a u s e  i t  i s  a r t i c u l a t e d  ou t  
o f  what  i s  a l r e a d y  d i s c u r s i v e l y  f a m i l i a r ;  b e c a u s e  i t  draws upon t h e  
i d e o l o g y  i n s c r i b e d  i n  t h a t  l a n g u a g e .
Thus i n  B a r t h e s  e s s a y  ' R h e t o r i c  o f  t h e  Image '  (1977 p p .  3 2 - 5 1 ) ,  
he a n a l y s e s  a  s p e c i f i c  a d v e r t i s e m e n t  f o r  a b ran d  o f  I t a l i a n  food 
s t u f f s .  He r e l a t e s  how t h e  image o f  t h e  a d v e r t i s e m e n t  o p e r a t e s  i n  ways 
s i m i l a r  t o  t h a t  o u t l i n e d  i n  ' M y t h o l o g i e s ' .  The g r a p h i c  s i g n s  g i v e  r i s e  
t o  v a r i o u s  s i g n i f i e d s  which  a g a i n  o p e r a t e  a s  s i g n i f i e r s  and sup p ly  
c o n n o t a t i o n a l  s i g n i f i e d s :
" T h e re  a r e  f o u r  s i g n s  f o r  t h i s  image and we w i l l  
assume t h a t  t h e y  form a c o h e r e n t  whole  . . . .  ( t h e y )  
r e q u i r e  a  g e n e r a l l y  c u l t u r a l  know ledge ,  and r e f e r  
ba c k  t o  s i g n i f i e d s  each  o f  which  i s  g l o b a l  ( f o r  
e x a m p le ,  I t a l i a n i c i t y ) , imbued w i t h  e u p h o r i c  v a l u e s . "
( p . 35)
The ' m e s s a g e s '  t h a t  can be r e a d  i n  t h e  image a r e  coded ( o r  a t  l e a s t  
some a r e ,  b u t  t h e  d i f f e r e n c e  need  n o t  c o n c e r n  us  h e r e ) .  The s i g n s  o f  
w hich  i t  i s  c o n s t r u c t e d  a r e  p a r t  o f  a ' n o r m a l  s y s t e m ' , drawn from a 
' c u l t u r a l  c o d e '  ( t h e  code  does  n o t  l i m i t  t h e  m eaning t o  a s i n g l e  one :  
b u t  v a r i a t i o n s  i n  r e a d i n g  a r e  n o t  a n a r c h i c  -  s e e  p . 4 6 - 7 ) .  There  i s  
a c a r e f u l  and ( a t  l e a s t  i n  a d v e r t i s i n g )  a  more o r  l e s s  c o n s c i o u s  j u x -  
t a p o s i t i o n i n g  o f  s i g n i f i e r s  t h a t  g e n e r a t e  c o n n o t a t i o n a l  s i g n i f i e d s  
t h a t  s p a r k  o f f  f a m i l i a r  c o d e s ,  ( o r  one m ig h t  s a y ,  r e l e a s e  common 
s t e r e o t y p i c a l  p o s i t i o n s  o f  i n t e l l i g i b i l i t y ) .  These  ' s e r i e s '  a r e
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' o r g a n i s e d  i n  a s s o c i a t i v e  f i e l d s '  t h a t  a r e  t h e n  a c c e s s e d .  I t  can t h e n  
be s a i d  t h a t  ' T h i s  common domain o f  t h e  s i g n i f i e d s  o f  c o n n o t a t i o n  i s  
t h a t  o f  i d e o l o g y ' .  ( p . 49) He goes on:
"To t h e  g e n e r a l  i d e o l o g y ,  t h a t  i s ,  c o r r e s p o n d  
s i g n i f i e r s  o f  c o n n o t a t i o n  which  a r e  s p e c i f i e d  
a c c o r d i n g  t o  t h e  c hosen  s u b s t a n c e .  These 
s i g n i f i e r s  w i l l  be c a l l e d  c o n n o t a t o r s  and t h e  s e t  
o f  c o n n o t a t o r s  a r h e t o r i c , r h e t o r i c  t h u s  a p p e a r i n g  
a s  t h e  s i g n i f y i n g  a s p e c t  o f  i d e o l o g y " .
( p . 49)
The p r o d u c t  t h u s  comes t o  be ' r e a d '  a s  t h e  s i g n i f i e r  o f  a c u l t u r a l  
and i d e o l o g i c a l  s i g n i f i e d  w i t h  i t s  a s s o c i a t i v e  v a l u e s .  The r h e t o r i c  
f u n c t i o n s  t o  mask t h i s  p r o d u c t i v e  p r o c e s s  and t o  make t h e  r e a d i n g  
seem n a t u r a l  and s t r a i g h t f o r w a r d .  The c u l t u r a l  codes  a r e  a l r e a d y ,  
i n  v a r y i n g  fo rm s  p a r t  o f  o u r ,  a s  members s h a r i n g  t h e  c u l t u r e ,  sys tem 
o f  k now le dge .  The n a t u r a l n e s s  o f  t h e  r e a d i n g  i s  n o t  t h e  r e s u l t  o f  a 
c l a r i t y  o f  r e p r e s e n t a t i o n  b u t  f rom t h e  c a r e f u l  j u x t a p o s i t i o n i n g  o f  
s i g n i f i e r s  t h a t  a c c e s s  f a m i l i a r ,  i d e o l o g i c a l  c o d e s ;  b e c a u s e  we a r e  
f a m i l i a r  w i t h  t h e  s i g n i f y i n g  s y s te m s  from which  t h e y  a r e  drawn.
M acherey i n  h i s  'A t h e o r y  o f  L i t e r a r y  P r o d u c t i o n '  (1978 :1 966)  
m a i n t a i n s  t h a t  even  t h e  l a n g u a g e  o f  l i t e r a t u r e  i s  f i n a l l y  t h e  l a n g u a g e  
o f  i d e o l o g y .  I n  a  form o f  a rg u m e n t ,  t h a t  p e r h a p s  p r e f i g u r e s  D e r r i d a  
and u s i n g  a  d i f f e r e n t  d i s c o u r s e ,  he m a i n t a i n s  t h a t  i t  i s  j u s t  b e c a u s e  
o f  i t s  n a t u r e  a s  i d e o l o g i c a l  l a n g u a g e  t h a t  l i t e r a t u r e  i s  a ' f a u l t y '  
l a n g u a g e  i n  t h a t  i t  w i l l  u l t i m a t e l y  f a i l  t o  e f f a c e  t h o s e  o m i s s i o n s  and 
c o n t r a d i c t i o n s  t h a t  i t  s e t s  o u t  t o .  The n a t u r a l  dynamism o f  i d e o l o g i c a l  
l a n g u a g e  i s  a r t i c i c i a l l y  ' f i x e d '  i n  l i t e r a r y  t e x t s .  I t s  c o n s t a n t  p l a y  
t h a t  d i s g u i s e s  i t s e l f  i n  e v e ry d a y  d i s c o u r s e  i s  h a l t e d  i n  l i t e r a t u r e  
and i t s  t r u e  n a t u r e  i s  a l l o w e d  t o  s u r f a c e .  I d e o l o g y  i s  made t o  s e r v e  
t h e  p u r p o s e  o f  u n d e r p i n n i n g  an a t t e m p t  by r e a l i s t  t e x t s  t o  p r e s e n t
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o r d e r  and c o h e r e n c e ,  an a t t e m p t  t h a t  f a i l s  and l e a v e s  i d e o l o g y  n a k e d .  
Macherey c l a i m s  t h a t  t h i s  comes a b o u t  b e c a u s e  o f  t h e  c o n t r a d i c t i o n  
b e tw een  t h e  d i v e r s e  e l e m e n t s  drawn from d i f f e r e n t  d i s c o u r s e s ;  t h e  
i d e o l o g i c a l  p r o j e c t  and t h e  l i t e r a r y  form.
The same s e n s e  o f  argument  i s  p r e s e n t  i n  D e r r i d a ’ s decon^  
s t r u c t i o n s ,  a l t h o u g h  he l e s s  o f t e n  makes t h e  d i r e c t  l i n k  t o  i d e o l o g y .
The p l a y  o f  l a n g u a g e  e n t a i l s  t h e  r e v e l a t i o n  o f  c o n t r a d i c t i o n s  and an  
a p o r i a  i n  t h e  t e x t  wh ich  i t  i s  the  t a s k  o f  t h e  c r i t i c  t o  l o c a t e .  These  
c o n t r a d i c t i o n s ,  gaps and a p o r i a  a r e  w i t h i n  t h e  t e x t  and a r e  a d i r e c t  
c h a l l e n g e  t o  t h e  i d e o l o g y  t h a t  s e e k s  to  e f f a c e  them. A d e c o n s t r u c t i v e  
p r a c t i c e  i f  p r o p e r l y  c o n d u c te d  s h o u l d ,  a t  l e a s t  by i m p l i c a t i o n ,  r e v e a l  
t h e  l i m i t s  o f  t h a t  p a r t i c u l a r  i d e o l o g i c a l  d i s c o u r s e .
Macherey  makes a  more o v e r t l y  M a r x i s t  p o i n t  when he  m a i n t a i n s  
t h a t  i d e o l o g y  f u n c t i o n s  t o  c o l l u d e  w i t h  t h e  a t t e m p t  t o  s u p p r e s s  t h e  
mode o f  p r o d u c t i o n  o f  a t e x t .  T r a d i t i o n a l  c r i t i c i s m  c o l l u d e s  w i t h  
t h a t  i d e o l o g y  when i t  e f f a c e s  t h e  p r o d u c t i v i t y  and t h e  p r o c e s s  o f  
p r o d u c t i o n  o f  a t e x t  and m e r e ly  p r e s e n t s  i t  a s  a medium f o r  t h e  
r e p r e s e n t a t i o n  o f  some f a c e t  o f  r e a l i t y .
I  have  a l r e a d y  a l l u d e d  t o  A l t h u s s e r  and h i s  d e f i n i t i o n  o f  i d e o ­
l o g y ,  which  p l a c e s  i d e o l o g y  n o t  i n  p e o p l e s  he a ds  a s  a s e p a r a t e  con­
t a i n e d  s t o r e  o f  b e l i e f s  and a t t i t u d e ,  b u t  a s  t h e  a c t u a l  v e r b a l  
( m a in ly )  p r a c t i c e s  by and  th ro u g h  which  p e o p l e  p r e s e n t  t h e i r  e x p e r i e n c e s  
t o  t h e m s e l v e s  and o t h e r s .  I t  has  a d o u b l e - e d g e d  q u a l i t y  f o r  A l t h u s s e r  
n o t  d i s s i m i l a r  t o  B a r t h e s  n o t i o n  o f  myth.  I d e o l o g y  i s  a  f a c t ;  i s  r e a l  
to  t h e  e x t e n t  t h a t  i t  t h e  way t h e y  o r i e n t  t h e m s e l v e s  t o  o t h e r s  and 
to  t h e  s o c i a l  r e l a t i o n s  t h a t  govern  t h e i r  c o n d i t i o n s  o f  e x i s t e n c e .
But i t  i s  i m a g i n a r y  i n  t h a t  i t  i s  n o t  n e c e s s a r y  ( a s  i t  s e e m s ) ,  and 
s e r v e s  t o  p r e v e n t  a  more c om ple te  com prehens ion  o f  t h o s e  v e r y  c o n d i t i o n s  
and t h e  ways i n  which p e o p l e  a r e  s o c i a l l y  c o n s t i t u t e d  w i t h i n  them.
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Or a s  A l t h u s s e r  (1971)  p u t s  i t  h i m s e l f ,  i d e o l o g y  i s :
" n o t  t h e  sy s tem  o f  t h e  r e a l  r e l a t i o n s  which  govern  
t h e  e x i s t e n c e  o f  i n d i v i d u a l s ,  b u t  t h e  im a g in a r y  
r e l a t i o n  o f  t h o s e  i n d i v i d u a l s  t o  t h e  r e a l  r e l a t i o n s  
i n  which th e y  l i v e . "
( p . 155)
Again he  r e i t e r a t e s  t h e  s e n s e  i n  which i t  i s  n o t  an e s o t e r i c  r e g i o n  
o f  d i s c o u r s e  b u t  p e r v a s i v e  o f  o u r  e v e ry d a y  r e g i o n s  o f  d i s c o u r s e .
In d ee d  i t  becomes a t a k e n - f o r - g r a n t e d ,  which  i s ,  o f  c o u r s e ,  p a r t  of  
i t s  f o r c e .  In  i t s  p r e s e n c e  we have  a r e c u r r i n g  e x p e r i e n c e  o f  r e ­
a f f i r m a t i o n  and c o m f o r t .  Th i s  o b v i o u s n e s s  c o n t r i v e s  t o  masquerade  
t h e  r e a l i t y  t h a t  i d e o l o g y  and i t s  d i s c o u r s e  i s  a c t u a l l y  an i n c o m p le t e  
l a n g u a g e ,  i t s  p r e t e n s i o n s  t o  o f f e r  u n i t y ,  c o h e r e n c e  e t c .  a r e  mere 
f a c a d e .  I t  i s  a  p a r t i a l  l a n g u a g e  o f  c o n t r a d i c t i o n  and i n c o h e r e n c e .  
I d e o l o g y  s e r v e s  t o  d i s g u i s e  t h o s e  a b e r r a t i o n s  and t h u s  s u p p o r t  t h e  
s o c i a l  f o r m a t i o n  t h a t  i s  founded  upon them and which depends  upon 
t h e  c o n t i n u a t i o n  o f  o r d e r  and s e n s e .  A s o c i a l  f o r m a t i o n  can o n ly  r e ­
p r e s e n t  t h e  i n h e r e n t  f l u x  and d i f f e r e n c e  o f  i t s  r e l a t i o n s  by c l o t h i n g  
them i n  a l a n g u a g e  t h a t  h i d e s  t h a t  f a c t ;  a l a n g u a g e  o f  i d e o l o g y .
I t  s h o u l d  be p o i n t e d  o u t  t h a t  i d e o l o g y  i s  n o t  a c o n s c i o u s l y  
f o i s t e d  s y s t e m  o f  i l l u s i o n s .  The re  i s  no n e c e s s a r i l y  M a c h i a v e l l i a n  
demon, o r  m a s o n ic  b u r e a u c r a t i c  s e c t  g e n e r a t i n g  t h e  a p p a r a t u s  o f  i d e o ­
lo g y  w i t h  which to  hoodwink t h e  p u b l i c .  However ,  A l t h u s s e r  c l e a r l y  h a s  
a  m o r a l - p o l i t i c a l  p u r p o s e .  There  a r e  v a r i o u s  i n s t i t u t i o n s  i n  s o c i e t y  
t h a t  c o n s t a n t l y  r e a f f i r m  and r e p l e n i s h  t h e  v a r i o u s  i d e o l o g i c a l  
p r a c t i c e s  ( I d e o l o g i c a l  S t a t e  A p p a r a t u s e s ) . L i t e r a t u r e  and i t s  i n s t i t u ­
t i o n s  i s  one p a r t  o f  t h a t  A p p a r a tu s  f o r  i n s t a n c e .
A c r u c i a l  f u n c t i o n  o f  i d e o l o g y  i s  i t s  r o l e  i n  c o n s t r u c t i n g  
p e o p l e  a s  s u b j e c t s .  Seeming ly  a s t r a n g e  n o t i o n ,  b u t  one t h a t  w i l l  
become c l e a r e r  i n  t h i s  s e c t i o n  and t h e  one t o  f o l l o w .  The s t a t e m e n t
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a g a i n  comes from A l t h u s s e r  b u t  i t  i s  one t h a t  h a s  been t a k e n  up and 
d e v e l o p e d  by ,  among o t h e r s , K r i s t e v a , Lacan a n d , t o  some d e g r e e ,  
F o u c a u l t .
" I  s a y :  t h e  c a t e g o r y  o f  t h e  s u b j e c t  i s  c o n s t i t u t i v e  
o f  a l l  i d e o l o g y ,  b u t  a t  t h e  same t im e  and i m m e d i a t e l y  
I  add t h a t  t h e  c a t e g o r y  o f  t h e  s u b j e c t  i s  o n ly  con­
s t i t u t i v e  o f  a l l  i d e o l o g y  i n  so f a r  a s  a l l  i d e o l o g y  
h a s  t h e  f u n c t i o n  (which  d e f i n e s  i t )  o f  ’ c o n s t i t u t i n g ’ 
c o n c r e t e  i n d i v i d u a l s  a s  s u b j e c t s "
( i b i d .  p . 160)
T h i s  movement i s  p a r t  o f  t h e  ’d e c e n t e r i n g ’ campaign  we have  a l r e a d y  
e n c o u n t e r e d .  Tha t  n o t i o n  t h a t  u n i t a r y ,  au to nom ous ,  s u b j e c t i v i t i e s  
e x i s t  t h a t  a r e  r e s p o n s i b l e  f o r  t h e  g e n e r a t i o n  and com pre hens ion  o f  
m e a n i n g s , i s  h e l d  t o  be  o b v i o u s  b e c a u s e  o f  a s u p p o r t i v e  l a n g u a g e  o f  
i d e o l o g y .  The v iew  i s  v i r t u a l l y  t h e  Holy S p i r i t  o f  h u m a n i s t  cosmo­
l o g y .  I t  i s  t h e  t a k e n - f o r - g r a n t e d  most  a s s u r e d l y  t a k e n  f o r  g r a n t e d .
So e n t r e n c h e d  i n  o u r  l a n g u a g e  and t h o u g h t  t h a t  i t s  n a t u r a l n e s s  i s  a l l  
b u t  g u a r a n t e e d .  I t  i s  a l s o  a t  t h e  h e a r t  o f  a l l  i d e a l i s t  p h i l o s o p h y  
o f  more r e c e n t  t i m e s .  The much so u g h t  f o r  o r i g i n  o f  w e s t e r n  m e t a ­
p h y s i c s  i s  i n v a r i a b l e  ’ f o u n d ’ i n  s e l f - p r e s e n c e ,  d e p e n d e n t  upon t h i s  
n o t i o n  o f  an  i n d e p e n d e n t  c o n s c i o u s n e s s .  I t  i s  a t  t h i s  t h a t  D e r r i d a  
t i l t s  h i s  l a n c e .
I t  i s  t h i s  t r a d i t i o n  t o  which  c l a s s i c a l  r e a l i s m  a s  a l i t e r a r y  
form b e l o n g s .  Those t e x t s  r e l y i n g  on a t h e o r y  o f  m eaning and communi­
c a t i o n  t h a t  p o s t u l a t e s  t h e  t r a n s m i s s i o n  o f  a  c o h e r e n t  m eaning from one 
autonomous s u b j e c t i v e  c o n s c i o u s n e s s  to  a n o t h e r ,  c r e a t e  a  d i s t i n c t i v e  
p o s i t i o n  o f  i n t e l l i g i b i l i t y  f o r  t h e  r e a d e r .  The r e a d e r  i s  p l a c e d  as  
t h e  s i t e  o f  o b v i o u s  i n t e l l i g i b i l i t y ;  a p o s i t i o n  c r e a t e d  i d e o l o g i c a l l y  
and s u p p o r t i v e  and r e a f f i r m a t i v e  o f  i d e o l o g y .  The i n d i v i d u a l  c o n ­
s c i o u s n e s s ,  e i t h e r  a u t h o r  o r  r e a d e r  (o r  t h e  one i m p l y i n g  t h e  o t h e r )  i s  
i d e o l o g i c a l l y  s e e n  a s  t h e  a r b i t e r  and g u a r a n t o r  o f  a l l  m ean ing .  A 
c l a s s i c  r e a l i s t  t e x t  and i t s  i n s t i t u t i o n s  o f  c r i t i c i s m ,  d e v e lo p  a
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p r a c t i c e  o f  r e a d i n g  t h a t  p o s i t i o n s  t h e  a u t h o r  and t h e  r e a d e r  i n  j u s t  
t h o s e  ways .
Aga in i d e o l o g y  h a s  a r e p r e s s i v e  f u n c t i o n .  I t  i s  i n  t h e  i n t e r e s t s  
o f  i d e o l o g y  t o  r e p r e s s  t h e  f a c t  o f  t h e  r o l e  o f  l a n g u a g e  i n  t h e  c o n s t r u c ­
t i o n  o f  t h e  s u b j e c t  ( t h e  a rg um en ts  f o r  which  a r e  h e l d  b a c k  u n t i l  t h e  
n e x t  s e c t i o n ) . I t  must  a l s o  s u p p r e s s  i t s  own r o l e  i n  t h e  i n t e r p e l l a t i o n  
o f  t h e  s u b j e c t .  The l a n g u a g e  o f  i d e o l o g y  must  s u p p r e s s  t h i s  power 
o f  l a n g u a g e  and r e t a i n  t h e  p o s t u r e  o f  s e l f - s u s t a i n i n g ,  autonomous 
i n d i v i d u a l s .  Such a  c o n c e p t i o n  i s  c l e a r l y  i n  t h e  i n t e r e s t s  o f  t h e  
dom in an t  s o c i a l  f o r m a t i o n .  Where would t h e  American Dream be  w i t h o u t  
i t ?  T h i s  i d e o l o g i c a l  f u n c t i o n  i s  p e rh a p s  most  o b v i o u s l y  f u l f i l l e d  
i n  l i t e r a t u r e .  The c l a s s i c  a u t h o r - t e x t - r e a d e r  r e l a t i o n s h i p  g u a r a n t e e s  
t h e  i d e o l o g y  o f  t h e  c l e a r  r e p r e s e n t a t i o n  o f  a r e a l i t y ,  i t  a l s o  s e r v e s  
t o  g u a r a n t e e  and r e a f f i r m  t h e  p o s i t i o n  o f  t h e  r e a d e r  and t h e  a u t h o r  
as  au tonomous knowing s u b j e c t s .
A l t h u s s e r  would m a i n t a i n  t h a t  i t  i s  p o s s i b l e  t o  g e t  o u t s i d e  o f  
t h a t  i d e o l o g i c a l  t r a p .  D e r r i d a ,  a t  l e a s t ,  seems l e s s  s u r e .  One 
m ig h t  e x e r c i s e  a  c h o i c e  t o  a d o p t  a d i f f e r e n t  p o s i t i o n  v i s - a - v i s  t h e  
i n t e l l i g i b i l i t y  o f  t h e  t e x t ,  b u t  t h a t  i t s e l f  would  b e  an i d e o l o g i c a l  
c h o i c e  and would  o n l y  r e - s i t e  t h e  r e a d e r  i n  a new i d e o l o g i c a l  d i s ­
c o u r s e .
I d e o l o g y  i s  e n a c t e d  i n  t h e  e ve ryda y  a c t s  o f  m eaning  t h a t  
p e o p l e  engage  i n .  I d e o l o g y ,  l i k e  c u l t u r e  i s  a s e m i o t i c  c o n s t r u c t .
One m igh t  p r o p o s e  t h a t  t h e r e  i s  a d i a l e c t i c a l  r e l a t i o n s h i p  be tw een  
l a n g u a g e  -  t h e  s o c i a l  s t r u c t u r e  -  and i d e o l o g y .  I d e o l o g y  i s  r e a l i s e d  
i n  l a n g u a g e - u s e  on p a r t i c u l a r  o c c a s i o n s  and i n  p a r t i c u l a r  s o c i a l  con ­
t e x t s  and t h a t  r e a l i s a t i o n  r e a f f i r m s  t h e  i d e o l o g i c a l  d i s c o u r s e .  A 
s e n s e  o f  s o c i a l  s t r u c t u r e  i s  e n ge nde re d  by a  p a r t i c u l a r ,  and 
r h e t o r i c a l l y  e n c l o s e d ,  form o f  s y n t a g m a t i c  r e l a t i o n s .  I n  a s e n s e ,  
t h e n  a p a r t i c u l a r  a r r a y  o f  meaning  o p t i o n s  r e a l i s e s  an  a s p e c t  o f  t h e
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s o c i a l  s y s te m  -  and u l t i m a t e l y  an  i d e o l o g y .  I t  i s  i d e o l o g y  t h a t  makes 
t h e s e  r e a l i s a t i o n s  a p p e a r  as  r i g h t ,  n a t u r a l  and o b v i o u s .
T h i s  c o n c e p t i o n  d i f f e r s ,  t h e n ,  f rom some o f  t h e  more r e c e n t  
M arx ian  c o n c e p t i o n s  o f  l i t e r a t u r e ,  r e p r e s e n t a t i o n  and i d e o l o g y .  That
v iew  i s  e x e m p l i f i e d  i n  t h e  work o f  T e r ry  E a g l e t o n  ( 1 9 7 6 ) .  There  i s
p r o p o s e d  i n  t h a t  s t r e a m  o f  t h o u g h t  t h e  p o s s i b i l i t y  o f  t h e  s e p a r a t i o n  
o f  i d e o l o g y  and l a n g u a g e .  E a g l e t o n  seems t o  s u g g e s t  t h e  p o s s i b i l i t y  
o f  a l a n g u a g e  o f  c r i t i c i s m  t h a t  i s  a m e t a - l a n g u a g e  o v e r  and above an 
i d e o l o g i c a l  l a n g u a g e  and a b l e  t o  comment upon i t  and r e - p r e s e n t  i t .
Tha t  a t t e m p t  i s  i n  some ways i n h e r e n t  i n  t h e  who le  M a r x i s t  d o c t r i n e .
As E a g l e t o n  s u g g e s t s ,  c r i t i c i s m  must
" b r e a k  w i t h  i t s  i d e o l o g i c a l  p r e h i s t o r y ,  s i t u a t i n g
i t s e l f  o u t s i d e  t h e  s p a c e  o f  t h e  t e x t  on t h e
a l t e r n a t i v e  t e r r a i n  o f  s c i e n t i f i c  knowledge"
( p . 43)
Such a c o n c e p t i o n ,  r e p l a y i n g  as  i t  does  t h e  o l d  s u g g e s t i o n  o f  
m e ta l a n g u a g e  and t h e  i n t i m a t i o n s  o f  a more b a s i c  s t r u c t u r e  l y i n g  
somewhere beyond  t h e  s u r f a c e  o f  no rmal  d i s c o u r s e ,  i s  r e p e a t e d l y  
c o u n t e r e d  and d e n i e d  by D e r r i d a  and o t h e r s  o f  t h e  p o s t - s t r u c t u r a l i s t s .  
D e s p i t e  e f f o r t s  t o  g e t  him t o  do so  ( s e e  D e r r i d a ’ s d e b a t e  w i t h  H audeb ine  
and S c a r p e t t a  i n  D e r r i d a  1981) ,  D e r r i d a  has  n o t  y e t  a t t e m p t e d  a d e ­
c o n s t r u c t i o n  o f  t h e  M a r x i s t  t e x t  b u t  he has  i n d i c a t e d  h i s  d i s t a n c e  
from t h a t  t e x t  and t h e  n e e d  t o  a p p ro a c h  i t  i n  t h e  same d e c o n s t r u c t i v e  
manner  as  any o t h e r .  The m a t e r i a l i s t  ’ s c i e n c e  o f  t h e  t e x t ’ w i t h  i t s  
s u g g e s t i o n  o f  t h e  b r e a k  from i d e o l o g y  c a n n o t  r e a l l y  be  c o u n te n a n c e d  
by D e r r i d a .  A l l  t e x t s ,  i n c l u d i n g  M a r x i s t  t e x t s ,  and d i s c o u r s e  a r e  
i n v a r i a b l y  t r o p o l o g i c a l  and t o  t h a t  e x t e n t  a t  l e a s t ,  i d e o l o g i c a l .  Even 
a d e c o n s t r u c t i v e  t e x t  u l t i m a t e l y  r e l i e s  on an u n r e c o g n i s e d  r h e t o r i c  
t h a t  c r e a t e s  t h e  p o s s i b i l i t y  o f  f u r t h e r  d e c o n s t r u c t i o n .  I t  i s  i l l u s o r y
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t o  s p e a k  o f  a c r i t i c i s m  t h a t  can o p e r a t e  " o u t s i d e  t h e  s p a c e  o f  t h e  
t e x t " .  To h o l d  t o  t h e  v iew  t h a t  d e c o n s t r u c t i o n  can be  h a l t e d  by t h e  
u n e a r t h i n g  o f  i d e o l o g y  by s c i e n c e  i s  to  i g n o r e  t h e  r h e t o r i c a l  and 
i d e o l o g i c a l  n a t u r e  o f  t h e  d i s c o u r s e  o f  s c i e n c e  i t s e l f .
The d e f i n i t i o n a l  p r o c e s s ,  and more s p e c i f i c a l l y  t h e  s i g n i f y i n g  
p r a c t i c e s ,  e n g a g e d  i n  and  e n a c t e d  i n  c o n s t r u c t i n g ,  p r e s e n t i n g  and 
s e e k i n g  to  a c c r e d i t  and m a i n t a i n  mean ing ,  i s  u l t i m a t e l y  an i d e o l o g i c a l  
p r o c e s s .  E s p e c i a l l y  so t o  t h e  e x t e n t  t h a t  i t  embodies  an a t t e m p t  t o  
d e f i n e  and p r e s e n t  a m eaning  from among many p o s s i b l e s :  to  t h e  e x t e n t  
t h a t  i t  i s  an a t t e m p t  t o  p r e s e n t  t h e  o r d e r  o f  t h i n g s .
D i f f e r e n t  d i s c o u r s e  domains a r e  p a r t  o f  o u r  means o f  c l a s s i f y ­
in g  and o r d e r i n g  t h e  w o r l d ,  which  as  L é v i - S t r a u s s  o r i g i n a l l y  s u g g e s t e d  
v a r y  from one c u l t u r e  t o  t h e  n e x t .  (His  u l t i m a t e  s e a r c h  f o r  u n i v e r s a l  
s t r u c t u r e s  o f  c l a s s i f i c a t i o n  a r e  p e r h a p s  where  he d e p a r t s  most  n o t a b l y  
from t h e  p o s t - s t r u c t u r a l i s t s . )  D i s c o u r s e  i s  t h e r e b y  c l e a r l y  r e l a t e d  
to  o u r  s y s t e m s  o f  k n o w le d g e ,  o u r  ways o f  r e p r e s e n t i n g  t h e  w o r ld  to  
o u r s e l v e s  and o t h e r s .  P a r t i c u l a r  meaning c o n s t r u c t i o n s  a c c e s s ,  and 
a r e  r e f l e x i v e l y  s u p p o r t e d  b y ,  t h e i r  p o s i t i o n i n g  i n  a  r e c o g n i s a b l e  
d i s c o u r s e  domain .  The c r e d i b i l i t y  o f  t h e  c o n s t r u c t i o n  depends  upon
t h i s  l o c a t i o n  and t h e  e x t e n t  t o  which  t h e  d i s c o u r s e  i s  c u r r e n t l y
h e l d  t o  be  a ' k n o w l e d g e a b l e '  o n e .
D e s p i t e  t h e  v a r i a b i l i t y  o f  d e f i n i t i o n  and mean ing  t h e s i s ,  i t  
i s  a p p a r e n t  t h a t  c e r t a i n  r e l a t i o n s  o f  meaning a p p e a r  t o  be r e g u l a r l y  
a r t i c u l a t e d  and  s i m i l a r l y  l o c a t e d  w i t h i n  an i d e n t i f i a b l e  d i s c o u r s e  
domain .  S i n c e  m ean ing  i s  c o n s t r u c t e d  and n o t  r e f e r e n t i a l ,  and s i n c e  
m eaning  i s  r e l a t i o n a l ,  t h e r e  a lw ays  e x i s t s  t h e  p o s s i b i l i t y  o f  
d i f f e r e n t  m ea n in g s  b e i n g  d e v e lo p e d  i n  r e l a t i o n  t o  t h e  same o b j e c t
o r  e v e n t .  I n  t h i s  s e n s e  t h e r e  e x i s t s  t h e  p o s s i b i l i t y  o f  a  s t r u g g l e
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o v e r  m ean ings  and d e f i n i t i o n s .  However, p r a g m a t i c  e x p e r i e n c e  and t h e  
a p p a r e n t  o r d e r  i n  s o c i e t y  s u g g e s t s  t h a t  c e r t a i n  m e a n i n g s ,  a t  l e a s t  a t  
t h e  l e v e l  o f  t y p e ,  do r e - a p p e a r .  The q u e s t i o n  t h e n  becomes ,  how i s  
i t  t h a t  c e r t a i n  m ean ings  a r e  a b l e  t o  a t t a i n  a c r e d i b i l i t y ,  a l e g i t i ­
macy,  a  t a k e n - f o r - g r a n t e d n e s s  -  a n a t u r a l n e s s ?  T h i s  i s  a  q u e s t i o n  
a t  t h e  h e a r t  o f  t h i s  t h e s i s .  P a r t  o f  t h e  answer  r e s i d e s  i n  F o u c a u l t ’ s 
a n a l y s i s  o f  t h e  movements o f  i n c l u s i o n  and e x c l u s i o n  -  I  have  a l r e a d y  
made some a s s e s s m e n t  o f  how a l t e r n a t i v e s  i n i t i a l l y  become u n t e n a b l e ,  
i f  n o t  u n s a y a b l e  and u n t h i n k a b l e .  A l t e r n a t i v e s  can  be c a s t - o f f  l i m i t s ,  
d e - l e g i t i m i s e d ,  m a r g i n a l i s e d ,  p l a c e d  i n  t h e  domain o f  u n r e a s o n  and so 
o n .  But t o  a s s e s s  f u r t h e r  t h a t  p r a c t i c e  o f  e x c l u s i o n ,  and t h e  a b i l i t y  
o f  t h e  c e r t a i n  fo rms  o f  d i s c o u r s e  and c o n s t r u c t i o n s  w i t h i n  d i s c o u r s e s  
t o  a t t a i n  dom inance  and a c h i e v e  t h e  s t a t u s  o f  n a t u r a l n e s s ,  r i g h t n e s s  
and o n e n e s s ,  t h e  n o t i o n  o f  i d e o l o g y  i s  a p p l i c a b l e .  I d e o l o g y  i s  a f u r t h e r  
movement o f  c l o s u r e  i n  t h i s  s e n s e .
The c o n s t r u c t i o n  o f  a  p a r t i c u l a r  meaning  depends  upon th e  
s e l e c t i o n  from o p t i o n s  and t h e  c o m b i n a t i o n  o f  e l e m e n t s  i n t o  p a r t i c u l a r  
r e l a t i o n s .
T h i s  may be more o r  l e s s  a r t f u l  ( r h e t o r i c a l ) . But  a s  a l r e a d y  
i n d i c a t e d ,  a c a r e f u l  c o n s t r u c t i o n  i s  no g u a r a n t e e  o f  t h e  c o m p l e t i o n  
o f  m ean ing ,  o f  i t s  f i x i t y  i n  such a way t h a t  i t s  ’ r e a d i n g '  i s  non­
p r o b l e m a t i c .  T he re  i s  some o t h e r  p r a c t i c e  i n  t h e  p r o c e s s  o f  s i g n i ­
f i c a t i o n  t h a t  e n a b l e s  common meanings  t o  be  assumed and b o u n d a r i e s  
t o  be c o n s t r u c t e d .  C o n s t r u c t i o n  a l o n e  does  n o t  e n s u r e  t h e  r e q u i r e d  
c l o s u r e .
P a r t  o f  t h e  p r a c t i c e  i n v o l v e s  t h e  l o c a t i o n  o f  t h e  r e l a t i o n s  
o f  t h e  syn tagm  w i t h i n  a r e c o g n i s a b l e  s e t  o f  o t h e r  r e l a t i o n s .  But a l s o  
t h e  ' k e y i n g '  by t h e  p r e s e n t  r e l a t i o n s  o f  a p a r t i c u l a r  p a r a d i g m a t i c  
e n v i r o n m e n t .  What i s  s i g n i f i e d ,  i n  a s e n s e ,  i s  n o t  a  r e f e r e n t  i n
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c o n c r e t e  r e a l i t y ,  b u t  a  p o s i t i o n  i n  a r e c o g n i s a b l e ,  f a m i l i a r  and 
p r e v i o u s l y  a r t i c u l a t e d  d i s c o u r s e .  P e r h a p s  two c o n c e p t s  a r e  r e l e v a n t  
h e r e ;  t h a t  o f  f a m i l i a r i t y  and t h a t  o f  v a l u e .  P r e s e n t  c o n s t r u c t i o n s  
a r e  so  p u t  t o g e t h e r  t h a t  t h e y  a c c e s s  a  f a m i l i a r  d i s c o u r s e ;  so t h a t  i t  
h a s  a  p o s i t i o n  i n  a  f a m i l i a r  d i s c o u r s e .  However ,  a t  t h e  same t im e  
t h e  c o n s t r u c t i v e  p r a c t i c e  i s  made i n  an  a w a r e n e s s  o f  t h e  a v a i l a b i l i t y  
o f  t h o s e  f a m i l i a r  d i s c o u r s e s .  Such domains o f  d i s c o u r s e  a r e  a l s o  
h e l d  t o  be  r e p r e s e n t a t i v e  o f  ou r  s y s te m s  o f  know ledge .  C u r r e n t  
c o n s t r u c t i o n s  need  t o  f i n d  a p l a c e  i n  p a t t e r n s  o f  r e l a t i o n  t h a t  s e r v e  
t o  c l a s s i f y  and f ram e  e x p e r i e n c e .  Those r e l a t i o n s  o f  c l a s s i f i c a t i o n  
b e i n g  a g a i n  e s s e n t i a l l y  r e l a t i o n s  o f  d i f f e r e n c e .  Such c l a s s i f i c a t i o n  
p r o c e d u r e s  a r e  deemed to  have  been  a p p r o p r i a t e  t o  o u r  p r a c t i c a l  
p u r p o s e s  on p a s t  o c c a s i o n s  -  t h e y  a r e  s e e n  a s  i n t e l l i g i b l e  and l e g i t i ­
mate  ways o f  o r d e r i n g  o u r  e x p e r i e n c e  and  o f  f r a m in g  o u r  p e r c e p t i o n s .  
C e r t a i n  modes o f  c l a s s i f i c a t i o n ;  c e r t a i n  d i s c o u r s e s  come to  h o l d  a 
v a l u e  a t  p a r t i c u l a r  t im e s  and i n  p a r t i c u l a r  p l a c e s .  Such v a l u e  i s  n o t  
an a b s o l u t e  v a l u e  -  i t  i s  a t  l e a s t  p a r t i a l l y  a f u n c t i o n  o f  t h e  p e r c e i v e d  
e f f i c a c y  o f  t h e  a r r a n g e m e n t s  i n  h a n d l i n g  ou r  d a i l y  p r a c t i c a l  p u r p o s e s .  
But  f u r t h e r ,  t h e  v a l u e  i s  i t s e l f  a c o n s t r u c t i o n  from t h e  m ix ing  and 
r e l a t i o n s  o f  d i f f e r e n t  p o r t i o n s  o f  d i f f e r e n t  d i s c o u r s e s .  I n  a s e n s e  
v a l u e  i s  a r h e t o r i c a l  c r e a t i o n .  The v a l u e  o f  a d i s c o u r s e  i s  i n  p a r t  
a f u n c t i o n  o f  t h a t  r h e t o r i c a l  movement t h a t  smoothes  o u t  t h e  d i s c o u r s e ,  
t h a t  h i d e s  i t s  i n c o n s i s t e n c i e s ,  i t s  p a r a d o x e s ,  i t s  p a r t i a l i t y  -  t h a t  
g i v e s  t h e  a p p e a r a n c e  o f  u n i t y  and c o h e r e n c e .  C e r t a i n  modes o f  d i s ­
c o u r s e  a r e  made t o  a p p e a r  a s  t o t a l ,  t r u t h f u l ,  i n v i a b l e .
In  t h e  s t r u c t u r a l i s t  movement t h e s e  s y s te m s  o f  c l a s s i f i c a t i o n  
t h e m s e l v e s  t o o k  on a  v i r t u a l  u n i v e r s a l  c h a r a c t e r  f rom which  p a r t i c u ­
l a r  u t t e r a n c e s  a r e  d e r i v e d  a s  a  s e r i e s  o f  t r a n s f o r m a t i o n s .  Such a 
movement i s  eschewed  by t h e  p o s t - s t r u c t u r a l i s t s ,  b u t  i t  does  p r o v i d e
-  685 -
t h e  g r o u n d s  f o r  a r e - d e f i n i t i o n  o f  i d e o l o g y  away from s e e i n g  them as  
sy s t e m s  o f  b e l i e f ,  o r  a s  i n  some way i n  t h e  ’m in d '  o f  t h e  s p e a k e r  
c o h e r e n t l y  :
" I f  i d e o l o g i e s  a r e  s t r u c t u r e s  . . .  t h e y  t h e y  a r e  n o t  
' i m a g e s '  n o r  ' c o n c e p t s '  (we can s a y ,  t h e y  a r e  n o t  
c o n t e n t s )  b u t  a r e  s e t s  of  r u l e s  which  d e t e r m i n e  an 
o r g a n i s a t i o n  and t h e  f u n c t i o n i n g  o f  images and 
c o n c e p t s  . . .  I d e o l o g y  i s  a s y s te m  o f  c o d in g  r e a l i t y  
and  n o t  a d e t e r m i n e d  s e t  o f  coded m essages  . . .  i n  
t h i s  way, i d e o l o g y  becomes autonomous i n  r e l a t i o n  
t o  t h e  c o n s c i o u s n e s s  o r  i n t e n t i o n  o f  i t s  a g e n t s :  
t h e s e  may be c o n s c i o u s  o f  t h e i r  p o i n t s  o f  v iew a bou t  
s o c i a l  forms b u t  n o t  o f  t h e  s e m a n t i c  c o n d i t i o n s  ( r u l e s  
and c a t e g o r i e s  o r  c o d i f i c a t i o n )  which makes p o s s i b l e  
t h e s e  p o i n t s  o f  v i e w . "
(Veron 1971 p . 68)
From t h e  p o s t - s t r u c t u r a l i s t  p o i n t  o f  view t h i s  i s  c l e a r l y  an o v e r l y  
s t r u c t u r e d  v i ew  t h a t  r e t u r n s  t o w a rd s  t h e  m e t a p h y s i c s  o f  deep s t r u c t u r e ,  
b u t  i t  e n a b l e s  a  movement tow a rds  a newer c o n c e p t i o n  o f  i d e o l o g y .
The c o n c e p t i o n  o f  i d e o l o g i c a l  c o n c e p t i o n s  h a v i n g  an autonomy from t h e  
i n t e n d i n g  s u b j e c t  i s  s o m e t h in g  t h a t  w i l l  be r e t a i n e d .  I n d i v i d u a l  
s p e a k e r s ,  w h i l s t  b e i n g  aware  o f  t h e i r  s a y i n g s ,  ne e d  n o t  be a t t r i b u t e d  
w i t h  i n t e n t i o n a l l y  c o n s t r u c t i n g  c l a s s i f i c a t i o n s  and  o r d e r i n g s  t h a t  
draw upon and r e p r o d u c e  t h e  i d e o l o g i c a l  i n v e n t o r i e s  p r e v a l e n t  i n  t h e i r  
s o c i e t y .  I d e o l o g y  i s  n o t  a c a l c u l a t e d ,  s t r a t e g i c  e n t e r p r i s e ,  i t  ha s  
a more t a k e n - f o r - g r a n t e d  c h a r a c t e r  -  t h a t  i s  p a r a d o x i c a l l y ,  p e r h a p s ,  
p a r t  o f  i t s  power .
I d e o l o g y  r e q u i r e s  a d i a c h r o n i c  p e r s p e c t i v e  a t  t h i s  p o i n t .  The 
n o t i o n  o f  f a m i l i a r i t y  c a n n o t  be e x p l a i n e d  w i t h o u t  r e c o u r s e  t o  some 
c o n c e p t i o n  o f  t h e  h i s t o r i c a l  e l a b o r a t i o n  o f  d i s c o u r s e s .  C e r t a i n  
d i s c o u r s e  modes do r e - p r e s e n t  t h e m s e l v e s ,  do r e a p p e a r  i n  t h e i r  b r o a d  
f e a t u r e s  o v e r  t i m e .  Ways o f  o r d e r i n g  t h i n g s  i n  s p e e c h  a r e  s e e n  t o  
have  a  p e r s p i c a c i t y ,  t o  have  a  r e f l e x i v e  v a l i d i t y  w i t h  r e g a r d  to  
s p e a k e r s  p r a c t i c a l  c o n e r n s .  P e r h a p s  more i m p o r t a n t l y ,  c e r t a i n  modes 
o f  d i s c o u r s e ,  c e r t a i n  c o d i f i c a t i o n s  a c t  a s  a r e s o u r c e  f o r ,  and
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r e f l e x i v e l y  s u p p o r t  t h e  i n t e r e s t s  o f  t h e  dom in an t  s o c i a l  f o r m a t i o n .
For  i n s t a n c e ,  and r e l e v a n t l y  h e r e ,  t h e  d i s c o u r s e  o f  r e p r e s e n t a t i o n a l  
democracy  i s  r e i t e r a t e d  i n  c e r t a i n  p l a c e s  a t  c e r t a i n  t i m e s .  I t  i s  
t a k e n  a s  an  a d e q u a t e  p o l i t i c a l  d i s c o u r s e .  P o l i t i c a l  t a l k  h a s  a s e n s e  
by v i r t u e  o f  i t s  l o c a t i o n  i n  t h a t  d i s c o u r s e .  A l s o ,  t h e  a b i l i t y  t o  
a l l o c a t e  p o l i t i c a l  p r o b l e m a t i c s  w i t h i n  t h a t  d i s c o u r s e ,  t o  d i s s o l v e  
t h e  q u e s t i o n i n g s  o f  p o l i t i c a l  i s s u e s  w i t h i n  t h a t  d i s c o u r s e  i s  a  r e ­
a f f i r m a t i o n  o f  t h e  v e r a c i t y  and u s e f u l n e s s  o f  t h e  d i s c o u r s e .  The 
d i s c o u r s e  a t t a i n s  v a l u e  and i s  a b l e  t o  r e p e a t  i t s e l f .  The v a l u e  i s  
added  t o  by t h e  i n t e r m i x i n g  o f  d i s c o u r s e s  -  a r h e t o r i c a l  move t h a t  
r e l a t e s  t h e  d i s c o u r s e  o f  p o l i t i c a l  democracy w i t h  o t h e r s  such  a s  a 
m o ra l  d i s c o u r s e  t h a t  c r e a t e s  t h e  r e l a t i o n  d e m o c r a c y - f a i m e s s - g o o d n e s s . 
T h i s  r h e t o r i c a l  s p r e a d i n g  s e r v e s  t o  d i s g u i s e  t h e  i n c o m p l e t e n e s s  o f  t h e  
d i s c o u r s e  o f  r e p r e s e n t a t i o n a l  democracy .  The v a l u e  i s  f u r t h e r  added  
t o  by i t s  r e l a t i o n s  o f  d i f f e r e n c e  where  r e p r e s e n t a t i o n a l  democracy  
i s  c o n t r a s t e d  w i t h  f a c i s m  o r  t o t a l i t a r i a n i s m  o r  monarchy d e p e n d in g  
on t h e  c i r c u m s t a n c e s .  I n  t h i s  way c e r t a i n  d i s c o u r s e s ,  c e r t a i n  
r e l a t i o n s  a t t a i n  a  n a t u r a l n e s s  -  t h e y  a c h i e v e  t h e  v i r t u a l  s t a t u s  o f  
commonsense ( s e e  Gramsci  1971,  p p . 3 2 4 - 8 ) .
T h e re  i s  a  l i n k  h e r e ,  t h e n ,  t o  t h e  n o t i o n  o f  ’ i n c o r r i g i b l e  
p r o p o s i t i o n s ’ and t h e i r  embeddedness  w i t h i n  a  p a r t i c u l a r  e p i s t e m e ,  
spoken  o f  e a r l y .  These i n c o r r i g i b l e  p r o p o s i t i o n s  have  no b a s e ,  
no f i n a l ,  o r i g i n a t i n g  p o i n t  i n  an u n d e n i a b l e  and u n i v e r s a l  l o g i c .  
T h e i r  w a r r a n t  i s  h o r i z o n t a l  r a t h e r  t h a n  v e r t i c a l l y  l o c a t e d  a t  t h e  
b o t to m  o f  an  e v e r  more deep  a n a l y s i s .  The s e a r c h  f o r  a w a r r a n t  
e n t a i l s  an e v e r - c i r c l i n g  s i d e w i s e  s h i f t  i n t o  a d j a c e n t  r e l a t i o n s .  I f  
t h e r e  i s  a deep s t r u c t u r e ,  i t  i s  n o t  t o  be  c o n c e i v e d  o f  as  f i n a l ,  
a b s o l u t e  and r i g i d  -  i t  i s  a g a i n  r e l a t i o n a l ,  d e p e n d e n t  upon a p r o ­
d u c t i v e  d i f f e r e n c e .  I t s  s t a b i l i t y  i s  a  d i i m e r a  d e r i v e d  from i t s  t aken-
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f o r - g r a n t e d  n a t u r e  and i t s  embeddedness  i n  t h e  d i a c h r o n i e s  o f  h i s t o r i c a l  
a r r a n g e m e n t s .  The i n c o r r i g i b l e  p r o p o s i t i o n s  and t h e  e p i s t e m e  a r e  
r a r e l y  i f  e v e r  invoked  o r  e x p l i c a t e d  i n  t a l k  t h a t  e n d l e s s l y  draws 
upon them. The mundane s t a t e m e n t s  u s i n g  t h e s e  r e s o u r c e s  f o r  t h a t  r e a s o n  
have  an u n c h a l l e n g e a b l e  and obv ious  s t a t u s .  The w a r r a n t i n g  e n d p o i n t  
i s  a c c e p t e d  and t a k e n  a s  g iv e n  -  i t  r em a in s  u n p r o b e d .  Mundane s t a t e ­
m en t s  t h e n  a p p e a r  p r o p o s i t i o n - f r e e ;  as  n a t u r a l  and o b v i o u s  s t a t e m e n t s  
a b o u t  t h e  o r d e r  o f  t h i n g s .
Eve ryday  s t a t e m e n t s ,  t h e n ,  by t h e i r  l o c a t i o n  i n  d i s c o u r s e s  t h a t  
draw upon an  u n c r i t i c a l l y  a c c e p t e d  e p i s t e m e ,  a p p e a r  a s  n a t u r a l  and 
o b v i o u s  s t a t e m e n t s  a b o u t  r e a l i t y .  They s i g n a l  t o  t h e  h e a r e r / r e a d e r  
t h a t  i s  how t h e y  s h o u ld  be i n t e r p r e t e d .  They o f f e r  a r ea d y - m a d e ,  s im p le  
p o s i t i o n  o f  i n t e l l i g i b i l i t y .  What i s  i n t e l l i g i b l e  i s , n o t  a f e a t u r e  
o f  r e a l i t y  a p p a r e n t  somehow b e h in d  t h e  w o rd s ,  b u t  t h e  r e l a t i o n s  keyed  
by t h e  words w i t h i n  t h e  known d i s c o u r s e .  What i s  a c q u i e s c e d  to  i s  n o t  
t h e  r e a l i t y  b u t  t h e  a p p r o p r i a t e n e s s  of  t h e  f o r m u l a t i o n ,  t h e  r i g h t n e s s  
and n a t u r a l n e s s  o f  t h e  p o s i t i o n i n g  and t h e  t a k e n - f o r - g r a n t e d  a c c e p t a n c e  
o f  t h e  i n c o r r i g i b i l i t y  o f  t h e  u n d e r l y i n g  p r o p o s i t i o n s .  The t a l k  i s  
a d e q u a t e  -  t h e  p r o p o s e d  c l o s u r e  (on t h e  p o s s i b l e  r e a l m s  o f  knowledge  by 
t h e  i n t e r p o l a t i o n  o f  s h a r e d  i n c o r r i g i b l e  p r o p o s i t i o n s )  i s  a c c e p t e d  -  
t h e  w a r r a n t  f o r  mean ing  h a s  a  s e t t l e d ,  a g r e e d  upon and u n - p ro b e d  
e n d p o i n t .  I f  t h e  d i s c o u r s e  o f  s c i e n c e  i s  founded  upon c e r t a i n ,  
i n c o r r i g i b l e  p r o p o s i t i o n s  t h e n  i t s  laws a p p e a r  a lw a ys  a s  t r u t h .  Any 
s t a t e m e n t  wh ich  can b e  r e l e v a n t l y  and a c c e p t a b l y  embedded i n  t h e  
l a n g u a g e  o f  s c i e n c e  moves to w a rd s  t h a t  s t a t u s  o f  t r u t h .  New, o r  
p r o b l e m a t i c  e v e n t s  a r e  a u t o m a t i c a l l y  r e f e r r e d  t o  t h a t  d i s c o u r s e  -  i t  
h a s  an  a b i l i t y  t o  p r o v i d e  t h e  answers  and i t s  c o n t i n u i n g  a b i l i t y  t o  
do so r e a f f i r m s  i t s  power a s  d i s c o u r s e .
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I d e o l o g y  t h e n ,  i s  t h a t  p r a c t i c e  i n  l a n g u a g e  t h a t  g i v e s  p a r t i c u ­
l a r  c o n s t r u c t i o n s  t h e i r  s e n s e  o f  o b v i o u s n e s s  and n a t u r a l n e s s .  I t  i s  
an i d e o l o g i c a l  p r a c t i c e  s i n c e  t h e  n a t u r a l n e s s  i s  n o t  founded  upon a 
r e p r e s e n t a t i o n  o f  any u l t i m a t e  r e a l i t y  b u t  b e c a u s e  i t  i s  b a s ed  upon a 
p a r t i c u l a r  e p i s t e m e  t h a t  i s  w a r r a n t e d  by i t s  i n t e r - d i s c u r s i v e  p o s i t i o n  
The i n c o r r i g i b l e  p r o p o s i t i o n s  a r e  a c c e p t e d  a s  t h e  e n d p o i n t ,  a s  t h e  
p o i n t  o f  c l o s u r e  and  a r e  j u s t i f i e d  by r h e t o r i c a l  and c i r c u l a t i n g  
r e l a t i o n s  w i t h i n  and  be tw een  d i s c o u r s e s .  They r e p r e s e n t  p a r t i c u l a r  
ways o f  o r d e r i n g  e x p e r i e n c e .  Ways t h a t  a r e  s u p p o r t i v e  o f  p a r t i c u l a r  
i n t e r e s t s  w i t h i n  t h e  s o c i a l  f o r m a t i o n .  The a b i l i t y  o f  t h o s e  d i s ­
c o u r s e s  t o  accommodate  p r o b l e m a t i c s  and t o  p r o v i d e  p o s i t i o n s  o f  i n ­
t e l l i g i b i l i t y  i s  t h e i r  s t r e n g t h .  I t  p r o v i d e s  b o u n d a r i e s  and c l o s u r e .  
The a b i l i t y  t o  o r d e r  r e a l i t y ,  t o  p r o v i d e  c r e d i b l e  and l e g i t i m i s e d  
meaning  c o n s t r u c t i o n s  and to  c r e a t e  b o u n d a r i e s  o f  e x c l u s i o n  and 
i n c l u s i o n  i s  u l t i m a t e l y  a  p o l i t i c a l  q u e s t i o n .  The e n t r y  o f  d i s c o u r s e  
i n t o  t h e  s t r u g g l e  f o r  power w i l l  be  c o n s i d e r e d  more f u l l y  i n  a s u b s e ­
q u e n t  s e c t i o n .  Fo r  now we t u r n  t o  t h e  second  e l e m e n t ,  t h a t  p r a c t i c e  
t h a t  d i s g u i s e s  t h e  p a r t i a l i t y  o f  d i s c o u r s e ,  t h a t  masks c o n t r a d i c t i o n  
and t h e  gaps  i n  d i s c o u r s e ,  t h a t  a l l o w s  t h e  i n t e r - d i s c o u r s e  t o  a p p e a r  
as  u n i f i e d ,  t h a t  p r o v i d e s  t h e  g round  f o r  n a t u r a l n e s s  t h a t  g i v e s  
i d e o l o g y  i t s  s t r e n g t h  and p l a c e ;  namely r h e t o r i c .
RHETORIC
I n t r o d u c t i o n
The n o t i o n  o f  r h e t o r i c  h a s  come t o  occupy a  c r u c i a l  p o s i t i o n  i n  
t h i s  t e x t .  I t  i s  a  much d e r i d e d  term t h a t ,  how ever ,  h a s  had s o m e th in g  
o f  a  r e v i v a l  i n  some c i r c l e s  i n  r e c e n t  t i m e s .  The p o s t - s t r u c t u r a l i s t s  
a r e  happy t o  u s e  t h e  t e r m ,  d r a w in g  a s t r e n g t h  from N i e t z s c h e ,  and
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g i v i n g  i t  a c r u c i a l  r o l e  i n  t h e i r  e n t e r p r i s e .  T ha t  e n t e r p r i s e ,  and 
o t h e r  movements  t h a t  a c c e n t u a t e  t h e  c e n t r a l i t y  o f  l a n g u a g e ,  have  come 
to  a t t a c k  much o f  w e s t e r n  p h i l o s o p h y  a t  t h e  p o i n t  where  i t  p l a c e s  p u r e  
r e a s o n  on a p e d e s t a l  and p r o p o s e s  t o  d i s c o v e r  a  p u r e ,  s e l f - a u t h e n t i c a ­
t i n g  t r u t h  o r  method  beyond l a n g u a g e .  The c o n c e p t i o n  o f  l a n g u a g e  and 
mean ing  f a v o u r e d  by t h e  p o s t - s t r u c t u r a l i s t s  b r i e f l y  o u t l i n e d  i n  e a r l i e r  
p a s s a g e s  and i n  p a s s i m ,  i s  s e en  as  making t h a t  e f f o r t  a v a i n  one .  The 
’ t e x t u a l ’ o r  ’w r i t t e n ’ n a t u r e  o f  l an g u a g e  e f f e c t i v e l y  d e c e n t r e s  l a n g u a g e  
and m ean ing  and  d e n i e s  t h e  t y p e  o f  p h i l o s o p h i s i n g  t h a t  r e l i e s  on a 
l o g o c e n t r i c  c o n c e p t i o n  o f  t h e  s o u r c e  o f  m ean ing .  I t  i s  e x p r e s s l y  t h e  
c o n t e n t i o n  o f  D e r r i d a  and B a r t h e s  t h a t  t e x t s  and p h i l o s o p h i e s  commit ted 
t o  t h a t  t r a d i t i o n  a r e  o b l i g e d  t o  r e p r e s s  t h e  ’w r i t t e n ’ , and t o  e f f a c e  
t h e  t e x t u a l  f rom t h e i r  own d i s c o u r s e .  D e c o n s t r u c t i o n  a t  i t s  most  
r a d i c a l l y  p h i l o s o p h i c  s e t s  o u t  t o  r e v e a l  t h a t  r e p r e s s i o n  and to  demon­
s t r a t e  t h a t  such  t e x t s  a c t u a l l y  r e v e a l  i n  t h e m s e l v e s  t h e  e f f o r t s  o f  t h i s  
e f f a c e m e n t .  They become ’b l i n d ’ to  t h e i r  own m e t a p h o r i c a l  u n d e r p i n n i n g  
and o t h e r  p u r e l y  r h e t o r i c a l  d e v i c e s  t h a t  m asque rade  a s  r e a s o n ,  a s  t r a n s ­
p a r e n t  r e p r e s e n t a t i o n  o f  t r u t h  and r e a l i t y .  I n  t h e i r  a t t e m p t s  t o  r e p r e s s ,  
such t e x t s  a c t u a l l y  r e v e a l  t h e i r  own r e l i a n c e  on t h e  t e x t u a l  and t h e  
i n t e r t e x t u a l . They a t t e m p t  t o  i s o l a t e  and p a s s  on a u n i t a r y ,  g u a r a n t e e d  
m eaning  a s  n a t u r a l  and o b v i o u s ;  b u t  t h e i r  a c t u a l  t e x t u a l  p r a c t i c e s  
u n d e r c u t s  t h a t  e f f o r t  by r e v e a l i n g  t h e  e n t r y  o f  r h e t o r i c  i n t o  t h e i r  
t e x t s  wh ich  u l t i m a t e l y  shows up t h e  p l u r a l i t y  and p r o d u c t i v i t y  o f  
l a n g u a g e  and m e a n in g .
At t h e  h e a r t  o f  D e r r i d a ’ s and o t h e r s  e x e r c i s e  i s  a  b e l i e f ,  and 
a  d e m o n s t r a t i o n  t h a t  modes o f ,  what  m igh t  be t e r m e d ,  r h e t o r i c a l  a n a l y s i s ,  
which  more r e c e n t l y  have  o n l y  been c o n s i d e r e d  a p p r o p r i a t e  t o  l i t e r a r y  
t e x t s ,  a r e  w h o l l y  a p p o s i t e  f o r  t h e  r e a d i n g  o f  any form o f  d i s c o u r s e .
For  D e r r i d a ,  p h i l o s o p h y  and l i t e r a t u r e  a r e  t h e r e b y  c o n f l a t e d :  t h e
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l a u d e d  p r i v i l e g e  o f  p h i l o s o p h i c a l  d i s c o u r s e ,  i t s  c l a im  t o  be  beyond t h e  
r h e t o r i c a l ,  i s  s u b v e r t e d .  I t  i s  t r u e  t h a t  c e r t a i n  e x c e p t i o n a l  modern 
p h i l o s o p h i c a l  t e x t s  have  been  s e l f - c o n s c i o u s l y  r h e t o r i c a l  i n  t h e  
d e s i r e d  way,  most  n o t a b l y  N i e t z s c h e ’ s ,  b u t  a l s o  c e r t a i n  e x i s t e n t i a l  
t e x t s ,  and ev e n  p e r h a p s  W i t t g e n s t e i n  ( a l t h o u g h  t h e  p o s t - s t r u c t u r a l i s t s  
have  p o i n t s  o f  d i f f e r e n c e  w i t h  b o t h ,  e s p e c i a l l y  t h e  f o r m e r ’ s r e l i a n c e  
on i n t e n t i o n a l i t y ) .
The Loss  and R e t u r n  o f  R h e t o r i c
R h e t o r i c  a s  a method and a d i s c i p l i n e  h a s  i t s e l f  had a c u r i o u s  
and c h e q u e r e d  h i s t o r y  i n  t h e  deve lopm ent  o f  w e s t e r n  c u l t u r e .  I t s  s e n s e  
t o d a y ,  i n  e v e r y d a y  d i s c o u r s e  a t  l e a s t ,  t e n d s  t o  have  a  d e r o g a t o r y  
c o n n o t a t i o n .  I t  i s  p e r c e i v e d  a s  a mere a r t i f a c e  o f  l a n g u a g e ;  a d e v i c e  
employed  f o r  ( u s u a l l y  low) p e r s u a s i v e  p u r p o s e s .  The t r u t h  o f  t h e  
co m m u n ic a t io n  i s  a lw ays  h e l d  t o  be so m e th in g  o t h e r  t h a n  t h e  ’ f r i l l s ’ 
p r o v i d e d  by any r h e t o r i c  t h a t  s u r r o u n d  i t .  I n d e e d  t h e r e  i s  o f t e n  
t h e  i m p l i c a t i o n  t h a t  r h e t o r i c  can a c t u a l l y  be used  a s  an a g e n t  o f  t h e  
d e v i l  t o  g u i s e  t h e  ’u n t r u t h ’ i n  s l i p p e r y  l a n g u a g e  t o  make i t  a p p e a r  
a s  t h e  t r u t h .  T h i s  d e r o g a t o r y  a t t i t u d e  h a s  be e n  i n  e v id e n c e  s i n c e  a t  
l e a s t  t h e  b e g i n n i n g s  o f  t h e  s e v e n t e e n t h  c e n t u r y .  Th i s  i s  n o t ,  however ,  
t h e  u n f o r t u n a t e  p o s i t i o n  t h a t  r h e t o r i c  h a s  a lw ays  o c c u p i e d ,  and i t  i s  
now r e a p p e a r i n g  from t h o s e  more d i s t a n t  r o o t s  when i t  had  a  more c e n ­
t r a l  r o l e  i n  t h e o r i e s  o f  know ledge .
The d e b a t e  a b o u t  t h e  p o s i t i o n  o f  r h e t o r i c  h a s  a  lo n g  h i s t o r y .
I t s  e a r l y  d e m is e  s tem s  p e r h a p s  from P l a t o ’ s s c o f f i n g  a t t a c k  on t h e  
S t o i c s  and  S o p h i s t s ,  n o t a b l y  i n  ’G o r g i a s ’ . I n  t h e  S o c r a t i c  d i a l o g u e s  
t h e  t r u t h  r e s i d e s  i n  e s s e n t i a l ,  p u r e  fo rms  beyond  l a n g u a g e ;  r h e t o r i c  i s  
a  ’m e s s y ’ f o r c e  i n  l a n g u a g e  t h a t ,  i f  we a r e  n o t  w a ry ,  masks and s m o t h e r s  
t h e  a p p r o a c h  t o  p u r e  fo rm.  From t h e  b e g i n n i n g  t h e n ,  t h e  a t t a c k  on
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r h e t o r i c  s u r r o u n d e d  i t s e l f  w i t h ,  what u l t i m a t e l y  was ,  a m ora l  f o r c e .
P a r t  o f  A r i s t o t l e ’ s c o n t r i b u t i o n  t o  t h e  d e b a t e  was t o  p o i n t  o u t  t h a t  
i t  was n o t  l a n g u a g e  t h a t  c o u ld  have  e v i l  i n t e n t ,  o n l y  p e o p l e .  The 
r h e t o r i c a l  i s  a n a t u r a l  f e a t u r e  o f  l an g u a g e  -  i t  i s  beyond su c h  m o ra l  
a t t r i b u t i o n .
I n  t h e  more r e c e n t  p a s t ,  c l a s s i c a l  s t u d y  r e l i e d  h e a v i l y  on 
r h e t o r i c :  t h e r e  was no f u n d a m e n ta l  d i s t i n c t i o n  b e tw een  r h e t o r i c  and 
d i a l e c t i c ,  e p i s t e m o l o g i c a l l y . With the  s p l i t ,  when i t  came,  d e v e lo p e d  
t h e  d i s t i n c t i o n  t h a t  h a s  t r a c e d  i t s  way th ro u g h  t h e  h i s t o r y  o f  t h o u g h t ,  
w i t h  some i n t e r r u p t i o n s ,  be tw een  words and t h i n g s ,  b e tw een  l a n g u a g e  
and r e a l i t y ,  b e tw e e n  t r u t h  and l a n g u a g e ,  be tw een  s u b s t a n c e  and l a n g u a g e .
R h e t o r i c  t o o k  i t s  most  u n f o r t u n a t e  t u r n  when i t  was t a k e n  o u t  o f  
l a n g u a g e  and p l a c e d  i n  t h e  a u t h o r - o r a t o r .  R h e t o r i c  became,  n o t  a n a t u r a l  
and i n e v i t a b l e  a t t r i b u t e  o f  l a n g u a g e ,  b u t  a d e c e i t f u l ,  i n t e n t i o n a l  a c t  
on t h e  p a r t  o f  t h e  a u t h o r - o r a t o r .  R h e t o r i c ,  one m igh t  s a y ,  was d e n a t u r e d ,  
d e p r i v e d  o f  i t s  f o r c e  by coming t o  be s e en  a s  m e r e ly  a c o l l e c t i o n  o f  
d e v i c e s  m a r s h a l l e d  and i n s c r i b e d  i n  t h e  d i s c o u r s e  by t h e  s p e a k e r .  The 
o n s e t  o f  t h e  modern  s c i e n t i f i c  d i s c o u r s e ,  o f  c o u r s e ,  h u r r i e d  i n  t h e  
f u r t h e r  de m ise  o f  r h e t o r i c .  F a c t s  and i d e a s ,  o b j e c t i v e l y  d e m o n s t r a b l e ,  
became t h e  g round  o f  know ledge .  Firm t r u t h s  t h a t  c o u ld  b e ,  and  s h o u l d  
b e ,  g r a s p e d  and d e l i v e r e d  i n  a s p a r t a n  l a n g u a g e  d e v o id  o f  m enac ing  
o r n a m e n t a t i o n .  With  John  Locke,  f o r  i n s t a n c e ,  i s  t h e  b e g i n n i n g  o f  t h a t  
t r a i n  o f  t h o u g h t  t h a t  s e e s  l a n g u a g e  a s  a s im p l e  medium o f  comm unica t io n  
i n  which i t  a c t s  a s  an a c c u r a t e  r e p r e s e n t a t i o n  o f  r e a l i t y  t h a t  i s  
t r a n s m i t t e d ,  u n t ra m m e le d  by  t h e  v a g u r i e s  o f  l a n g u a g e ,  f rom an  e m i t t i n g  
s u b j e c t  t o  a r e c e p t i v e  o t h e r ,  where t h e  message  o f  t h e  com m unica t ion  
i s  i m m e d i a t e l y  g r a s p e d  i n  i t s  u n i t a r y ,  o r i g i n a l ,  i n t e n d e d  fo rm .  A l l  
f i g u r a i  l a n g u a g e ,  w i t h  i t s  a m b i g u i t i e s  and immoral d i s t o r t i o n s ,  i s  a 
t h r e a t  t o  t h a t  p r o c e s s .  I t  m igh t  be n o t e d  i n  t h i s  r e g a r d  t h a t  t h e
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a s p i r e d - t o  v a l u e s  o f  c l a r i t y  and o r d e r  a r e  t h e m s e l v e s  r h e t o r i c a l  
a ims  and a c c o m p l i s h m e n t s ,  o f t e n  c o n s i d e r e d  as  m a j o r  e l e m e n t s  o f  
r h e t o r i c a l  s t y l e .  I t  i s  a l s o ,  i n c i d e n t a l l y ,  r a t h e r  p e c u l i a r  t h a t  
w h i l s t  t h a t  movement was t a k i n g  p l a c e ,  p o e t r y ,  e m i n e n t l y  f i g u r a i ,  
c o n t i n u e d  t o  be  v a l u e d  h i g h l y ,  and was i t s e l f  h e l d  t o  o f f e r  t h e  
p o s s i b i l i t y  o f  d e l i v e r i n g  ’ t r u t h ’ t o  t h e  r e a d e r .  B u t ,  o f  c o u r s e ,  by 
now p o e t i c s  had  become s o m e th in g  w h o l ly  o t h e r  f rom t h e  d i s c o u r s e s  o f  
p h i l o s o p h y  and  s c i e n c e .  I t s  s t a t u s  i n  w e s t e r n  e p i s t e m o l o g y  w a s ,  and 
c o n t i n u e s  t o  b e ,  e n i g m a t i c  -  a s e n t i m e n t a l  v e s t i g e ,  p e r h a p s ,  o f  p a s t  
ways o f  knowing .
Even t h a t  c o n c e p t i o n  o f  r h e t o r i c  a s  a s e r i e s  o f  s o p h i s t i c a t e d  
l i n g u i s t i c  d e v i c e s  whose m a s t e r y  e n t a i l s  c o n s i d e r a b l e  p e r s u a s i v e  f o r c e ,  
has  been  d e v a l u e d  and l a r g e l y  f o r g o t t e n .  The e l a b o r a t e  s y s te m s  and 
s t y l e s  o f  r h e t o r i c  and t h e i r  m a n i f o l d  forms and d e v i c e s  a s  d e v e lo p e d  
b y ,  s a y ,  A r i s t o t l e  o r  C i c e r o  have  l a r g e l y  s l i p p e d  o u t  o f  academ ic  and 
o t h e r  d i s c o u r s e s  -  r e p l a c e d  by a r a t h e r  c r a s s  commonsense a p p ro a c h  t o  
o r a t o r y  -  ’how t o  make f r i e n d s  and i n f l u e n c e  p e o p l e ’ .
Tha t  t h e r e  i s  a  r e s u r g e n c e  o f  r h e t o r i c  a s  a r e s p e c t a b l e  f i e l d  o f
s t u d y ,  and t h a t  a cknow ledges  i t s  more p o s i t i v e  and n a t u r a l  p o s i t i o n ,  i s ,
i n  p a r t ,  e v i d e n c e d  by i t s  r e a p p e a r a n c e  on t h e  c u r r i c u l u m  o f  American  
U n i v e r s i t i e s .  A lso  p s y c h o l o g i c a l  s t u d i e s  o f  t h e  v a r i a b l e s  a f f e c t i n g  
e f f e c t i v e  com m un ica t ion  h a v e  t a n g e n t a l l y  drawn a t t e n t i o n  t o  c e r t a i n  
f a c t o r s  t h a t  i n  t h e  p a s t  m ig h t  have  been  c o n s i d e r e d  u n d e r  t h e  r u b r i c  o f  
' r h e t o r i c ' .  T h i s  q u i t e  a p a r t  f rom what  I  s e e  a s  i t s  more s i g n i f i c a n t  
r e - e m e r g e n c e  i n  t h e  p o s t - s t r u c t u r a l i s t  d e l i b e r a t i o n s  t h a t  have  been  
o f  c o n c e r n  i n  t h i s  t e x t .
I n  modern t im e s  i t  i s  p e r h a p s  t h e  work o f  I . A .  R i c h a r d s  i n
" P h i l o s o p h y  o f  R h e t o r i c "  (1936)  t h a t  has  had t h e  most  i m p a c t .  The re  i s
much i n  R i c h a r d s  t h a t  f i n d s  an  echo i n  some o f  t h e  modern n o t i o n s  o f  
l a n g u a g e  and  m ean ing  t h a t  have  a l r e a d y  r e c e i v e d  a t t e n t i o n  h e r e .  L i k e ,
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s a y ,  W i t t g e n s t e i n ,  he  r e j e c t s  wha t  he r e f e r s  t o  a s  t h e  ’P r o p e r  Meaning 
S u p e r s t i t i o n ’ : t h e  b e l i e f  t h a t  a  word can  be s a i d  t o  be  a p r o p e r
, m ean ing  e x i s t i n g  i n  a b s t r a c t i o n  i n d e p e n d e n t l y  o f  t h e  a c t u a l  u s e s  o f
t h e  word (pp .  1 1 - 1 2 ) .  For  R i c h a r d s ,  t h e  s tu d y  o f  r h e t o r i c  (and m e ta p h o r )  
i s  r e c o n s t i t u t e d  t o  become t h e  encom pass in g  ’ s t u d y  o f  v e r b a l  u n d e r ­
s t a n d i n g  and m i s u n d e r s t a n d i n g ’ ( p . 2 3 ) .  He, a t  l e a s t  p a r t i a l l y ,  r e -  
n a t u r a l i s e s  r h e t o r i c ,  s e e i n g  m e ta p h o r  and a m b i g u i t y  n o t  a s  g h a s t l y  
o r n a m e n ts  o f  l a n g u a g e ,  b u t  a s  i t s  n a t u r a l  p r o p e r t i e s .  However ,  he 
does  seem t o  r e t a i n  an a d h e r e n c e  t o  t h e  view t h a t  r h e t o r i c  s e r v e s  t h e  
c o m m u n ic a t io n a l  p u r p o s e s  o f  t h e  a u t h o r ;  w r i t i n g  b e i n g  a  k i n d  o f  t r a n s ­
a c t i o n  b e tw e en  a u t h o r  and r e a d e r ( s ) .
T here  i s  a n o t h e r  a n t i - D e r r i d e a n  n o t i o n  i m p l i c i t  i n  R i c h a r d s .
L i k e  t h e  p h i l o s o p h e r  C roc e ,  R i c h a r d s  seems t o  b e l i e v e  t h a t  we must  be  
aware  o f  r h e t o r i c ,  o f  what  i t  d o e s ,  and t h a t  i t  i s  c o n t r o l l a b l e .  Some 
o f  t h e  r e f e r e n c e s  i n  h i s  work a l l u d e  to  a ’ s c i e n c e ’ o r  m e t a l a n g u a g e  
beyond  t h e  r e a l m s  o f  t h e  f i g u r a i ,  by which  t h e  f i g u r a i  can be  a p p r e ­
hended  and u n d e r s t o o d  and commented upon i n  n o n - f i g u r a l  ways .  He 
i m p l i c i t l y  r e - e s t a b l i s h e s  t h e  d i v i s i o n s  o f  r e a s o n  and l a n g u a g e  t h a t  t h e  
p o s t - s t r u c t u r a l i s t s  want  t o  q u e s t i o n .  For  D e r r i d a  and o t h e r s  such  
d i s t i n c t i o n s  a r e  b a s e d  on f a l s e  a s s u m p t i o n s ,  m e t a p h y s i c a l l y  and i d e o ­
l o g i c a l l y  o r i e n t e d ,  wh ich  deny t h e  c h a r a c t e r  o f  l a n g u a g e  a s  a c e a s e l e s s  
’p l a y ’ . Thus ,  even  i n  S a u s s u r e  and  L é v i - S t r a u s s ,  D e r r i d a  ’ d i s c o v e r s ’ 
such  d i v i s i o n s ;  a  s t r u c t u r e d  and o r d e r i n g  m e ta l a n g u a g e  o f  f o rm a l  
s t r u c t u r e  t h a t  i s  su p p o s e d  u l t i m a t e l y  t o  a f f o r d  p r o t e c t i o n  from t h e  
d i s t u r b i n g  q u a l i t i e s  o f  l a n g u a g e  a s  t e x t u a l i t y ,  i n t e r t e x t u a l i t y  and a s  
d i f f e r e n c e .
D e r r i d a  i s o l a t e s  two ’ i n t e r p r e t a t i o n s  o f  i n t e r p r e t a t i o n ’ , whose 
d i f f e r e n c e  i t  i s  v i t a l  t o  r e c o g n i s e ,  and t h a t  a r e  a b s o l u t e l y  i r r e c o n c i l ­
a b l e  .
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"The one s e e k s  t o  d e c i p h e r ,  dreams o f  d e c i p h e r i n g  
a  t r u t h  o f  o r i g i n  which e s c a p e s  p l a y  and t h e  o r d e r  o f  
t h e  s i g n ,  and wh ich  l i v e s  t h e  n e c e s s i t y  o f  i n t e r ­
p r e t a t i o n  a s  an  e x i l e .  The o t h e r ,  which  i s  no l o n g e r  
t u r n e d  tow ard  t h e  o r i g i n ,  a f f i r m s  p l a y  and t r i e s  t o  p a s s  
beyond man and humanism, t h e  name o f  man b e i n g  t h e  name o f  
t h a t  b e i n g  who,  . . .  t h r o u g h o u t  h i s  e n t i r e  h i s t o r y  . . .  ha s  
dreamed o f  f u l l  p r e s e n c e ,  t h e  r e a s s u r i n g  f o u n d a t i o n ,  t h e  
o r i g i n  and t h e  end o f  p l a y . "
( D e r r i d a .  1978.  p . 292)
I t  i s  D e r r i d a ’ s c o n t e n t i o n  t h a t  s t r u c t u r e  ( i n  t h i s  f o r m a l  c o n c e p t i o n ) ,  
w i t h  i t s  sup p o s ed  s t a b i l i s i n g  c e n t r e ,  r e c u r s  c o n s t a n t l y  t h r o u g h o u t  t h e  
h i s t o r y  o f  w e s t e r n  t h o u g h t .  I t  r e a p p e a r s  a g a i n  and a g a i n ,  u n d e r  
d i f f e r e n t  g u i s e s ,  f o r e v e r  p r o m i s i n g  t h e  p o s s i b i l i t y  o f  a f u l l  p r e s e n c e  
w here  mean ing  can  be i m m e d i a t e l y  and u n f a l t e r i n g l y  g r a s p e d  a s  c o m p l e t e ,  
a b s o l u t e  and f i n a l .  The o g r e s  o f  s t r u c t u r e ,  c e n t r e  and p r e s e n c e  l u l l  
us  w i t h  t h e  p r o m i s e  o f  c e r t i t u d e  and o r d e r  w h i l s t  s u p p r e s s i n g  t h e  p l a y  
and f reedom  o f  l a n g u a g e .  These  g u i s e s  o f  s t r u c t u r e  and  c e n t r e  a s  t h e y  
a r e  s e e n  r e c u r r i n g  t h r o u g h  h i s t o r y ,  a r e  wha t  D e r r i d a  s e e k s  t o  e x p o s e .  
"The h i s t o r y  o f  m e t a p h y s i c s . . .  i s  t h e  h i s t o r y  o f  t h e s e  m e t a p h o r s  and 
m etonym ies"  ( D e r r i d a  1978. p . 279. my em phas i s )  He t a k e s  us  t o  t h e  
p o i n t  where  s t r u c t u r e  i s  n o t  c o n c e i v e d  o f  a s  h a v i n g  a  c e n t r e  t h a t  
o r g a n i s e s  and g u a r a n t e e s
" . . . t h e  moment when,  i n  t h e  a b s e n c e  o f  a  c e n t r e  o r  
o r i g i n ,  e v e r y t h i n g  became d i s c o u r s e . . .  a  s y s te m  i n  which  
t h e  c e n t r a l  s i g n i f i e d ,  t h e  o r i g i n a l  o r  t r a n s c e n d e n t a l  
s i g n i f i e d ,  i s  n e v e r  a b s o l u t e l y  p r e s e n t  o u t s i d e  a sy s te m  
o f  d i f f e r e n c e s .  The a b s e n c e  o f  t h e  t r a n s c e n d e n t a l  
s i g n i f i e d  e x t e n d s  t h e  domain o f  t h e  p l a y  o f  s i g n i f i c a t i o n  
i n f i n i t e l y . "
( i b i d .  p . 280)
D e r r i d a  e x p l i c i t l y  c i t e s  N i e t z s c h e  f o r  some f o u n d a t i o n a l  a t t a c k s  
on t h e  r h e t o r i c a l  n a t u r e  o f  m e t a p h y s i c s ,  and t h e  d e c e n t r e i n g  s t r a t e g y  
t h a t  D e r r i d a  d e v e l o p s .  N i e t z s c h e ,  t o o ,  c i t e s  t h e  S o c r a t i c  d i a l o g u e s  a s  
t h e  p o i n t  i n  w e s t e r n  m e t a p h y s i c s  o f  t h e  e x p u l s i o n  o f  r h e t o r i c ,  r e p l a c e d  
by a  presum ed d i a l e c t i c s  where  r e a s o n  c o n f r o n t s  i t s e l f  u n t r o u b l e d  by
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l a n g u a g e .  Anyone who h a s  r e a d  P l a t o ’ s  ’’G o r g i a s " ,  however ,  c a n n o t  f a i l  
t o  be  s t r u c k  by i t s  own r h e t o r i c a l  f o r c e ,  even on a commonsense v a l u a t i o n .  
Reason  s l i d e s  i n t o ,  and i s  s e e n  t o  r e s i d e  upon ,  r h e t o r i c ,  even h e r e .
A ga in  t h e r e  i s  no r e f l e x i v e  a w a r e n e s s  o f  t h e  t e x t ' s  own r h e t o r i c a l  
n a t u r e .  The c a r e f u l  a l i g n m e n t  of  t r u t h  and wisdom w i t h  t h e  S o c r a t i c  
mode o f  i n q u i r y  makes i t s  l a n g u a g e  a p p e a r  n a t u r a l .  The r h e t o r i c a l ,  t h e  
t e x t u a l ,  i s  e f f a c e d  and t h e  d i s c o u r s e  i s  made t o  a p p e a r  a s  t h e  s t r a i g h t ­
f o r w a r d  d e l i v e r y  o f  r e a s o n  b o l s t e r e d  by p r e t e n s i o n s  t o  u n c h a l l e n g e a b l e  
and u n i v e r s a l  l o g i c .
D e r r i d a  i s  n o t  s low  t o  draw o u r  a t t e n t i o n  t o  P l a t o ’ s p r e d e l i c t  ion  
f o r  d i a l o g u e .  I t  r e f l e c t s  a n o t h e r  p o i n t  i n  which ’w r i t i n g ’ i s  d e v a l u e d .  
P l a t o ,  l i k e  many who f o l l o w ,  s u p p r e s s e s  w r i t i n g ,  h a s  a f e a r  of  w r i t i n g  
and i t s  p o t e n t i a l i t y .  He a g a i n  g i v e s  p r im a cy  t o  s p e e c h ,  w i t h  i t s  
a l l u s i o n s  t o  s e l f - p r e s e n c e .  W r i t i n g  and  r h e t o r i c  a r e  u n f o r t u n a t e  s u p p l e ­
m en ts  t o  an a p p r o a c h  t o  p u r e  form.  N i e t z s c h e  s o b e r i n g l y  p o i n t s  o u t  t h a t  
even  a s  a m a t t e r  o f  h i s t o r i c a l  f a c t ,  r h e t o r i c  p r e c e d e d  d i a l e c t i c s .  He 
goes  so f a r  a s  t o  s u g g e s t  t h a t  d i a l e c t i c s  i s  b o r n  o u t  o f ,  and u l t i m a t e l y  
r e l i e s  on t h e  r h e t o r i c a l  and m e t a p h o r i c a l .  The f i g u r e s  o f  r e a s o n ,  o f  
l o g i c ,  o f  d i a l e c t i c  have  become so e n t r e n c h e d  i n  o u r  l a n g u a g e  and t h i n k ­
i n g  t h a t  i t  i s  an  e f f o r t  t o  t h i n k  o f  them a s  a n y t h i n g  o t h e r  t h a n  p r i m a l  
and n a t u r a l .  I t  i s  j u s t  t h i s  t h a t  N i e t z s c h e  a c c u s e s  p h i l o s o p h y  o f  
p e r p e t u a l l y  n e g l e c t i n g .  I t s  programme undoes  i t s e l f  by i t s  f a i l u r e  t o  
be  r e f l e x i v e  a b o u t  i t s  own p o s i t i o n  a s  d i s c o u r s e s  t h a t  a r e  t e x t u a l  and 
r h e t o r i c a l .  Any p h i l o s o p h y  t h a t  r e m a in s  unaware o f  t h e  means by which  
i t  c o n s t r u c t s  i t s e l f  i n  l a n g u a g e  i s  b l i n d  t o  t h e  r e s o u r c e s  o f  i t s  own 
p r o n o u n c e m e n t s .  (As i s  a  s o c i o l o g y  t h a t  i s  u n r e f l e x i v e  o f  i t s  u s e  
o f  e v e r y d a y  l a n g u a g e  a s  a  r e s o u r c e  ( s e e  G a r f i n k e l  1967 and Sacks 1963) )  
N i e t z s c h e  s e l f - c o n s c i o u s l y  r h e t o r i c a l ,  he  r e m a in s  p a i n f u l l y  
( i n s a n e l y ? )  aware  t h a t  l a n g u a g e  a lw a y s  p e r f o r m s  p e r s u a s i v e l y  and
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f i g u r a l l y ,  and t h a t  t h i s  f e a t u r e  i n v a d e s  p h i l o s o p h i c a l  d i s c o u r s e  a s  
i t  does  any o t h e r .  As soon  a s  p h i l o s o p h y  f a c e s  i t s  own p l a c e  i n  
l a n g u a g e ,  t h e  n a t u r e  o f  t h e  game must  c h a n g e .
I n  F o u c a u l t  t o o  we f i n d  s i m i l a r  ’ d i s c o v e r i e s ’ . He a l s o  c l a i m s  
t h a t  d i s c o u r s e  ( i n c l u d i n g  t e x t u a l i t y  and ’w r i t i n g ’ ) h a s  become 
’ i n v i s i b l e ’ , t h a t  i t  h a s  r e m a in e d  unaware  o f  i t s  own n a t u r e  and c o n t i n u e s  
t o  m a s q u e r a d e  a s  s o m e t h in g  o f  c l a r i t y  and t r a n s p a r e n c y .  I n  a d d i t i o n ,  
he  m a i n t a i n s ,  i t s  c r u c i a l  i n v o lv e m e n t  i n  t h e  w i l l  t o  power h a s  been  
s i m i l a r l y  e f f a c e d .  D i s c o u r s e  d i s a p p e a r e d  f o r  a r e a s o n .  For  F o u c a u l t  i t  
d i d  s o ,  n o t  so much t h e  b e t t e r  t o  s u p p o r t  a m e t a p h y s i c s  o f  p r e s e n c e  a s  
D e r r i d a  s u g g e s t s ,  b u t  r a t h e r  f o r  more p o l i t i c a l  r e a s o n s .  D i s c o u r s e  
i s  made i n v i s i b l e  so t h a t  i t s  i n v o lv e m e n t  i n  t h e  s t r u g g l e s  o f  power can 
be  more s u b t l e  and i n s i d u o u s .  I t s  e f f e c t i v e n e s s  i n  t h e  p o l i t i c a l  s p h e r e  
i s  m a g n i f i e d ,  i n d e e d  c o n s i s t s  i n ,  i t s  v e r y  i n v i s i b i l i t y .  Each o f  t h e  
r e a l m s  o f  d i s c o u r s e  t h a t  F o u c a u l t  h a s  c o n s i d e r e d ;  t h o s e  o f  p e n o lo g y ,  
p s y c h i a t r y ,  c r i t i c i s m  and h i s t o r y ,  i s  i n e v i t a b l y  r h e t o r i c a l ,  m asking  
i t s  own n a t u r e  a s  d i s c o u r s e ,  b u t  t h e y  a r e  a l s o  l a n g u a g e s  o f  c o n t r o l  -  
o f  e x c l u s i o n  and i n c l u s i o n  -  c o n n e c t e d  t o  i t s  own c u l t u r a l  and i n s t i t u ­
t i o n a l  r e a l m .  What i s  h i d d e n  i s  t h e  r h e t o r i c a l  n a t u r e  o f  t h e  d i s c o u r s e  
and i t s  i n e l u c t a b l e  c o n n e c t e d n e s s  t o  t h e s e  o t h e r  mechanisms o f  c o n t r o l .  
They p a r a d e  a s  n a t u r a l  d i s c o u r s e  t h a t  s pe ak  c l e a r l y  o f  r e a l i t y  and 
t r u t h .  They s p e a k  o f  r e a l  e v e n t s  and s t a t e s  o f  a f f a i r s  t h a t  l i e  beyond 
l a n g u a g e .  T h e r e  i s  no s u g g e s t i o n  o f  an  i d e o l o g i c a l l y  d e r i v e d  d i s c o u r s e  
t h a t  s u p p o r t s  and i s  s u p p o r t e d  by t h e  dominan t  s o c i a l  f o r m a t i o n .  The 
e x p u l s i o n  o f  r h e t o r i c  t o  t h e  r e g i o n s  o f  t h e  d i s c r e d i t e d  can  be s e e n  a s  
p o l i t i c a l l y  e x p e d i e n t .  C o n s i d e r  i f  r h e t o r i c  c o n t i n u e d  t o  c o n s t i t u t e  
a c o r e  modu le  o f  e d u c a t i o n .  One m igh t  su p p o se  t h a t  t h e  p o p u l a c e  c o u ld  
be  armed w i t h  a p o t e n t i a l l y  p o w e r f u l  a n a l y t i c  t o o l .  A c r i t i c a l  t o o l  
t h a t  c o u l d  be  employed t o  d e c o n s t r u c t  t h e  d i s c o u r s e s  o f  power and t h e  
s u p p o r t i n g  i n s t i t u t i o n s  t h a t  s e e k  t o  c o n t r o l  and s u b j u g a t e  them.
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The C e n t r a l i t y  o f  R h e t o r i c
F o u c a u l t ’ s own d i s c o u r s e s  a r e  t h e m s e l v e s  c h a r a c t e r i s e d  by an 
o v e r t  r h e t o r i c i s m .  The m a j o r  t r o p e  employed by him i s  p e r h a p s  c a t a -  
c h r e s i s  (a  d e l i b e r a t e  m i s u s e  ( s i c )  o r  m i s a p p l i c a t i o n  o f  a word ,  
e s p e c i a l l y  by a m ix in g  o f  m e t a p h o r s ) . T h i s  i s  s i g n i f i c a n t  a t  a 
number o f  l e v e l s .  F i r s t l y ,  F o u c a u l t  t a l k s  a c r o s s  t h e  b o u n d a r i e s  o f  
d i s c i p l i n a r y  d i s c o u r s e .  I n  t h a t  s e n s e  he m i s a p p l i e s  a l a n g u a g e  o f ,  
s a y ,  h i s t o r y ,  i n  a  d i s c o u r s e  t h a t  i s  a p p a r e n t l y  p h i l o s o p h i c a l ,  and so 
on .  The p l o y  i s ,  o f  c o u r s e ,  d e l i b e r a t e .  He i r o n i c a l l y  p l a y s  t h e s e  
games o f  d i s c o u r s e  b o u n de dne ss  r e v e a l i n g  t h e i r  s h a l l o w n e s s  and a t  t h e  
same t im e  making  a  p o i n t  a b o u t  i n t e r t e x t u a l i t y .  S e c o n d ly ,  t r a d i t i o n a l l y  
c a t a c h r e s i s  h a s  o p e r a t e d  on t h e  p r e s u p p o s i t i o n  t h a t  t h e r e  i s  a c l e a r  
d i s t i n c t i o n  b e tw een  t h e  l i t e r a l  and t h e  f i g u r a i  m ean ings  o f  words -  t h a t  
i s  i t  c o n c u r s  w i t h  t h e  P r o p e r  Meaning S u p e r s t i t i o n .  By making a l l  
h i s  d i s c o u r s e  c a t a c h r e t i c ,  F o u c a u l t ,  l i k e  R i c h a r d s ,  shows h i s  d i s ­
p l e a s u r e ,  t e a s i n g l y ,  a t  t h e  d i s t i n c t i o n .  S i n c e  a l l  words engage i n  t h e  
p l a y  o f  d i f f e r e n c e s ,  and i n  vi ew o f  t h e  b r e a k  o f  t h e  s i g n i f i e r  f rom t h e  
f i x e d  s i g n i f i e d ,  t h e n  t h e  p o s s i b i l i t y  o f  a  s o l e l y  l i t e r a l  meaning  
d i s s i p a t e s .  Remember, t h e  r e l a t i o n  s i g n i f i e r - s i g n i f i e d  i s  n o t  n a t u r a l  
b u t  a r b i t r a r y ,  o r  p e r h a p s  c o n v e n t i o n a l :  i n  a  s e n s e  t h e n ,  a l l  v e r b a l  con­
s t r u c t i o n s  edge  tow ard  t h e  c a t a c h r e t i c .  I n d e e d  i n  "The O rde r  o f  T h in g s "  
he  e x p l i c i t l y  p o s i t s  t h a t  t h e  r e l a t i o n s h i p s  o f  i n t e l l i g i b i l i t y ,  r e l a t i n g  
s i g n  t o  t h e  e l e m e n t  t h e y  a r e  s a i d  t o  s i g n i f y ,  a r e  a l l  r h e t o r i c a l ;  b e i n g
s y n e c d o c h e ,  metonymy and c a t a c h r e s i s  ’ ( o r  m e t a p h o r  i f  t h e  a n a lo g y  i s
l e s s  i m m e d i a t e l y  p e r c e p t i b l e ) ’ ( F o u c a u l t  1 9 6 6 : 1 9 7 4 ) .  For  F o u c a u l t  t h e  
i r r e d e e m a b l e  D i f f e r e n c e  o f  p h e n o m e n o l o g ic a l  e x p e r i e n c e ,  i s  c o n s t r a i n e d  
i n  l a n g u a g e  by c a t e g o r i e s  o f  Sameness ;  t h i s  b b u s e ’ b e i n g  an u n a v o i d a b l e
f u n c t i o n  o f  l a n g u a g e ,  b u t  t h a t  which e n s u r e s  t h a t  a l l  l a n g u a g e  i s  c a t a ­
c h r e t i c  e s s e n t i a l l y .  T h i s  f e a t u r e  t o o  i s  r e p r e s s e d  by t h e  P r o p e r  
Meaning S u p e r s t i t i o n  i n t e r v e n i n g  and by t h e  b o a s t  o f  l i t e r a l  m ean ing .
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I t  i s  c a t a c h r e s i s  t h a t  i s  made t o  a p p e a r  u n n a t u r a l  -  r e d u c e d  to  t h e  
’m e r e ’ t r o p o l o g i c a l  and t h u s  f o r b i d d e n  and e x c l u d e d  from r e p r e s e n t i n g  
t h e  t r u t h  d i r e c t l y .
A l l  d i s c o u r s e ,  on F o u c a u l t ’ s v i e w ,  u n f o l d s  i n  one o f  t h e  f o u r  
t r o p o l o g i c a l  s p a c e s  m en t io n e d  a b o v e ,  t h a t  e s t a b l i s h  t h e  n a t u r e  o f  t h e  
r e l a t i o n s h i p  o f  t h i n g s  t o  w o r l d s .  The dominan t  t r o p e  o f  a  p a r t i c u l a r  
d i s c o u r s e  t h u s  c o n s t a n t l y  m e d i a t e s  t h e  ways o f  knowing t r e a t e d  by t h a t  
d i s c o u r s e .  Thus F o u c a u l t  t a k e s  t h e  r h e t o r i c a l  r i g h t  back  t o  t h e  
c e n t r e  o f  l a n g u a g e  and m ean ing :  knowledge  i s  t r o p o l o g i c a l l y  d e t e r m i n e d .
The d e c o n s t r u c t i v i s t  a ims t o  p u r s u e  t h e  f i g u r a i  i n  a l l  t e x t s  t o  
d e m o n s t r a t e  t h e  r e l i a n c e  o f  d i s c o u r s e  ( a l l )  on t h e  r h e t o r i c a l  t r o p e s  o f  
l a n g u a g e .  G e n e r a l l y  i t  i s  h e l d  t h a t  a p o i n t  i s  r e a c h e d  a t  wh ich  t h e  
e s p o u s e d  l o g i c  o f  t h e  t e x t  i s  undone by i t s  c o n t r a d i c t i o n s  embodied i n  
i t s  f i g u r a i  fo rm s  -  o r  t h e  c l a s h  be tw een  i t s  a s s e r t i o n s  o f  l i t e r a l i t y  
and i t s  r e v e a l e d  r e l i a n c e  on t h e  r h e t o r i c a l .  Thus i n  t h e  c a s e  o f  even  
S a u s s u r e a n  d i s c o u r s e  t h a t  s u p p r e s s e s  w r i t i n g ,  i t s  f u l l  e x p l o r a t i o n  
y i e l d s  up t h a t  p o i n t  where  i t s  own t e x t u a l  r a m i f i c a t i o n s  s u b v e r t  t h e  
e s p o u s e d  l o g i c  t h a t  i s  h o l d i n g  w r i t i n g  i n  a s u b j u g a t e d  s t a t e .  A d e c o n -  
s t r u c t i v e  a n a l y s i s  i s  s a i d  t o  e x p l o r e  t h e  v e r y  t e x t u a l i t y  o f  t h e  t e x t  
u n t i l  a  p o i n t  i s  r e a c h e d  where  i t  t r a n s g r e s s e s  i t s  own p r o j e c t  -  i t s  
e s p o u s e d  ’ r e a l i t y ’ i s  r e v e a l e d  i n  i t s  own l a n g u a g e  ( a s  t e x t )  t o  be  
r h e t o r i c a l .
The v e r y  n a t u r e  o f  l a n g u a g e  a s  a  p l u r a l i t y ,  a p l a y ,  and a s  an  
i n t e r t e x t ,  r e s u l t s ,  i n e v i t a b l y  i n  t h e  p o s s i b i l i t y  o f  m u l t i p l e  m e a n i n g s .  
T h i s  a l m o s t  a s s u r e d l y  means t h a t  any a t t e m p t  t o  s u p p r e s s  t h e  t e x t u a l ,  
t h e  p l u r a l ,  o r  t h e  i n t e r t e x t u a l  i s  doomed t o  c o n t r a d i c t  i t s e l f .  F o u c a u l t  
m ig h t  say  i t  i s  doomed t o  t e n s i o n  and c o n t r a d i c t i o n  s i n c e  l a n g u a g e  i t s e l f  
a l s o  h a l t s  t h e  f l u x  o f  t h i n g s ,  t h e  r u n  o f  e x p e r i e n c e ,  and r e c o n s t i t u t e s  
i t  a s  s a m e n e s s .
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A t e x t  t h a t  a s p i r e s  t o  c l o s e  o f f  m ea n in g ,  t o  p r e s e n t  c o h e r e n c e ,  
u n i t y  and s e l f - p r e s e n c e  w i l l  u l t i m a t e l y  c o n t r a d i c t  i t s e l f  b e c a u s e  o f  t h e  
p l a y  o f  t h e  t e x t u a l .  There  w i l l  b e  a n  e x p o s u r e  o f  i t s  own g a p s ,  i n c o h e r ­
e n c e s  and c o n t r a d i c t i o n s .  I t  i s  a s s e r t e d  t h a t  t h e r e  w i l l  a lw ays  fu n d a ­
m e n t a l l y  be  a gap be tw een  t h e  p u b l i c ,  c o n s c i o u s  p r o j e c t  o f  t h e  t e x t  
and a c o n t r a r y  t e x t u a l i t y  a lw ays  t h r e a t e n i n g  i t .  The gap be tw een  t h e  
p r o j e c t ,  say  t h e  p r e s e n t a t i o n  o f  a c o h e r e n t  s e t  o f  m ean ings  t h a t  a r e  
e n c l o s e d ,  i n  r e l a t i o n  t o  p a r t i c i p a t i o n ,  and t h e  a c t u a l  t e x t  of  
p a r t i c i p a t i o n ,  i s  a f u n c t i o n  o f  t h e  i n e s c a p a b l y  t e x t u a l  n a t u r e  o f  t h e  
l a n g u a g e  t h a t  p r e s e n t s  t h e  p r o j e c t .  I t s  p l a y  o f  s i g n i f i e r a  t h a t  
' s p r e a d s ’ t h e  e s p o u s e d  p r o j e c t  beyond  i t s  s upposed  l i m i t s  and even 
b e g i n s  t o  show up r e l a t i o n s  w i t h i n  i t  t h a t  a r e  c o n t r a d i c t o r y ,  o r  a t  
l e a s t  p o t e n t i a l l y  s o .
D e r r i d a ,  i n  h i s  d e c o n s t r u c t i v e  t r e a t m e n t  o f  R o u s s e a u ,  S a u s s u r e ,  
H u s s e r l  and L é v i - S t r a u s s ,  shows how so m e th in g  i s  a lw ays  r e p r e s s e d  i n  
r e l a t i o n  t o  so m e th in g  e l s e  -  w r i t i n g  by s p e e c h ;  c u l t u r e  by n a t u r e ;  
i n d i c a t i v e - e x p r e s s i v e  s i g n s ;  s i g n i f i e r  by s i g n i f i e d  -  b u t  a l s o  how t h i s  
p r i o r i t y  i s  o n l y  m a i n t a i n e d  by t h e  f o r c e  o f  a  dominan t  m e ta p h o r  , and 
n o t  by t h e  power o f  a sup p o s ed  p u r e  r e a s o n ,  l o g i c  o r  n a t u r a l  t r u t h .  
U s u a l l y  t h a t  m e ta p h o r  i s  r e l a t e d  t o  n o t i o n s  o f  a  p r e s e n c e ,  an im m ed ia te ,  
s e l f - a u t h e n t i c a t i n g  s e l f - p r e s e n c e  -  a l o g o c e n t r i s m  t h a t  i s  a s u b s t i t u t e  
f o r  a  r e l a t i o n s h i p  o f  d i f f e r e n c e s  (he p o i n t s  o u t  s im p l y  h e r e  t h a t  t h e  
r e l a t i o n  o f  d i f f e r e n c e  -  a b s e n c e - p r e s e n c e  -  must  a lw a y s  b e  p r i o r  t o  an 
a s s e r t i o n  o f  p r e s e n c e ) .  They a r e  t h e  m e t a p h o r s  o f  m e t a p h y s i c s ;  v o i c e ,  
o r i g i n ,  t r a n s c e n d e n t  ego ;  o r  t h e  m e t a p h o r s  o f  f o rm a l  s t r u c t u r e  w i t h  
i t s  s t a t i c  and s t a b i l i s i n g  s p a t i o - t e m p o r a l  c o n n o t a t i o n s .  I n  a  s e n s e  
t h e n ,  d e c o n s t r u c t i o n  a t t a c k s  t h e  e s p o u s e d  ’ r e a s o n ’ o f  t h e s e  t e x t s ,  
showing  t h a t  a l l  t h e  t im e  t h e y  depend  upon a n o t h e r  r e p r e s s e d  o r  un ­
acknow ledged  l e v e l  o f  m ea n in g .
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The m e t a p h o r i c  becomes p r i m a r y .  I n  t h e  l o n g - s t a n d i n g  d i s t i n c t i o n  
b e tw e en  t h e  l i t e r a l  and f i g u r a i  m e a n ing ,  t h e  i l l u s i o n  i s  t h e  p r im acy  o f  
t h e  l i t e r a l  and t h e  f a i l u r e  t o  r e c o g n i s e  i t s  depe ndenc e  on t h e  m e t a p h o r i ­
c a l .  D i f f e r e n c e ,  f rom which  m e ta pho r  d e r i v e s  i t s  f o r c e ,  i s  a lw ays  
p r i o r ,  and i n  f a c t  c o n s t i t u t i v e  o f  any l i t e r a l  m ea n ing .  I t  i s  n o t  t h e n ,  
" a  m a t t e r  o f  i n v e r t i n g  t h e  l i t e r a l  m eaning  and t h e  f i g u r a t i v e  mean ing ,  
b u t  o f  d e t e r m i n i n g  t h e  ' l i t e r a l '  mean ing  o f  w r i t i n g  a s  m e t a p h o r i c i t y  
i t s e l f . "  ( D e r r i d a  1977 p . 15)
I n  h i s  e s s a y  "From R e s t r i c t e d  t o  G e n e r a l  Economy" and e l s e w h e r e ,  
D e r r i d a  seems t o  be  i n  a g r e e m e n t  w i t h  N i e t z s c h e  i n  even  q u e s t i o n i n g  t h e  
f o u n d a t i o n a l  l o g i c  o f  p h i l o s o p h i c a l  p r a c t i c e .  What N i e t z s c h e  had  done ,  
and w i t h  w h ic h  D e r r i d a  seems t o  c o n c u r ,  was t o  s u g g e s t  t h a t  even o u r  
f o r m a l  l o g i c  i n  f a c t  r e p r e s s e s  i t s  r o o t s .  Log ic  t o o  founded  i t s e l f  
upon some b a s i c  m e t a p h o r s .  Log ic  c a n n o t  g o v e rn  t h e  mean ing  o f  an 
i n t e r p r e t a t i o n  f o r  l o g i c  i s  an  i n t e r p r e t a t i o n  i t s e l f .  I t  i s  an i n t e r ­
p r e t a t i o n  o f  a c o n c e p t u a l i s a t i o n  s a i d  t o  be  c o n s t i t u t e d  on a  knowledge  
o f  t h i n g s  d e r i v e d  d i r e c t l y  f rom o u r  s e l f - p r e s e n t  e x p e r i e n c e  o f  what  i t  
i s  t o  p e r c e i v e  them. Thus ,  t h e r e  i s  a p r e s u p p o s e d  l i n k  be tw een  
e m p i r i c a l  s e l f - e v i d e n c e  and c o n c e p t u a l  t r u t h .  N i e t z s c h e  f i n d s  t h a t  
l i n k  t o  be  n o n - n a t u r a l  and  u n o b v i o u s ,  b u t  i s  made t o  a p p e a r  so  by a 
r e c u r r i n g  t r o p o l o g i c a l  p r a c t i c e  t h a t  r a i s e s  t h e  c o n t i n g e n t  t o  t h e  
s t a t u s  o f  t h e  n e c e s s a r y .
Form al  l o g i c  i s  b u i l t  upon ' f i r s t  p r i n c i p l e s ' ,  p o i n t s  o f  t h o u g h t  
beyond  w h ich  i t  i s  s u p p o s e d  we c a n n o t  go .  The l a n g u a g e  h e r e  i s  a l r e a d y  
o f  t h a t  k i n d  t h a t  D e r r i d a  would  c a s t i g a t e  a s  a  m e t a p h y s i c a l  s e a r c h  f o r  
o r i g i n .  The mode o f  knowing o f  t h e s e  f i r s t  p r i n c i p l e s  c a n n o t  be  f u r t h e r  
d e m o n s t r a t e d ,  t h e  i m p l i c a t i o n  i s  t h a t  t h e y  a r e  somehow i m m e d i a t e l y  and 
u n q u e s t i o n a b l y  a v a i l a b l e  t o  a s e l f - r e f l e c t i n g  c o n s c i o u s n e s s .  They a r e  
o n l y  i n  f a c t ,  d e m o n s t a b l e  t a u t o l o g o u s l y  by a s u p p o s e d l y  a p o d e i t i c
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s y l l o g i s m .  R h e t o r i c  t h e n ,  i s  t a k e n  t o  be a s o c i a l l y  o r i e n t e d  form of  
r e a s o n i n g ,  do e s  n o t  d e a l  i n  ' f i r s t  p r i n c i p l e s ' ,  i t  c a n n o t  e n t e r  i n t o  
s y l l o g i s t i c  d e m o n s t r a t i o n .  I t s  p r e m i s e s  a r e  a lw a ys  ' o p e n  f o r  d i s c u s s i o n ' ,  
o r ,  more p e r t i n e n t l y ,  a r e  n o t  r e l a t e d  v e r t i c a l l y  down t o  an o r i g i n a r y  
p r i n c i p l e ,  b u t  h o r i z o n t a l l y  i n  s y n t a g m a t i c  r e l a t i o n s .
T r a d i t i o n a l l y ,  r h e t o r i c  d e a l t  i n  enthymemes;  t h a t  i s  s y l l o g i s m s  
t h a t  d e v e l o p  from p r o b a b l e  p r e m i s e s  i n  ways s a i d  t o  be aimed a t  
p e r s u a d i n g ;  o r  e m o t i o n a l l y  and p r a g m a t i c a l l y ,  r a t h e r  t h a n  l o g i c a l l y ,  
i n f l u e n c i n g  t h e  h e a r e r .  More r e c e n t l y ,  t h e  a p o d e i t i c  form h a s  been 
c o n s i d e r e d  o n l y  a p p r o p r i a t e  to  r e i f i e d  a x i o m a t i c a l  s y s t e m s  such  a s ,  s a y ,  
f o r m a l  g e o m e t r y .  Thus a l l  o t h e r  t y p e s  o f  d i s c o u r s e ,  i n c l u d i n g  p h i l o s o p h y  
and s o c i o l o g y ,  a r e  now i n c l u d e d  unde r  t h e  r h e t o r i c a l .  P e re lm an  (1969 ) 
h e r e  s u g g e s t s  t h a t  beyond  t h e s e  a x i o m a t i c  d i s c o u r s e s ,  a l l  human i n t e r ­
a c t i o n  must  be  c o n s i d e r e d  i n  t h e  r h e t o r i c a l  mode,  a mode n o t  r e d u c i b l e  
t o  any  p u r e l y  l o g i c a l  fo rm.
The Masks o f  R h e t o r i c
I n  t h e  r h e t o r i c a l  mode,  t h e n ,  t h e r e  i s  no u l t i m a t e  p o i n t  o f  
r e f e r e n c e ,  e x c e p t  t h o s e  c o n s t i t u t e d  i n  c o n v e n t i o n  and i d e o l o g y :  t h e  
p r e m i s e s  a r e  o n l y  p r o b a b l e .  There  may be p r e t e n s i o n  t o  f i r s t  p r i n c i p l e s ,  
t h e  r h e t o r i c a l  may a s p i r e  t o  e s t a b l i s h  i t s  a rgum en t  a s  n a t u r a l  and 
l o g i c a l l y  i n f a l l i b l e ,  b u t  t h a t  i s  b a s e d  on a l a n g u a g e  o f  i d e o l o g y  t h a t  
g i v e s  t h e  i m p r e s s i o n  o f  n a t u r a l n e s s  and which d e t e r m i n e s  t h e  ba c k  p o i n t  
o f  t h e  e p i s t e m o l o g y  t o  w h ic h  d i s c o u r s e  i s  h e l d  a s  n e e d i n g  t o  r e f e r  t o .
Any t e x t  a s p i r i n g  i n  t h i s  f a s h i o n  t o  a x i o m a t i c  s t a t u s ,  o r  by a p p e a l  t o  
a ( f i r s t  p r i n c i p l e )  m e t a l a n g u a g e ,  w i l l  a lw ays  p r o d u c e  w i t h i n  i t s e l f  
a p a r a d o x  t h a t  e x p o s e s  i t  a s  ' m e r e l y '  r h e t o r i c a l  and show i t s  d i s g u i s e  
a s  a p o d e i t i c  d i s c o u r s e .  I t  i s  t h i s  p a ra d o x  i n  t h e  t e x t  t h a t  decon­
s t r u c t i o n  s e e k s  o u t  i n  o r d e r  t o  expose  t h a t  p r e t e n t i o n  and  t o  u n d e r c u t
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t h e  r e f e r e n t i a l  o r  r e a l i s t  g u i s e .  These g u i s e s ,  o f  v a r i o u s  k i n d s ,  a r e  
t h a t  wh ich  o p e r a t e s  t o  h o l d  m ean ing ,  t o  f o s t e r  a s e n s e  o f  one mean ing ,  
t o  c o n t r o l  l a n g u a g e .  In  e x p o s in g  them D e r r i d a  ho p e s  t o  r e l e a s e  and 
’ d esed im en t*  m e a n in g ;  t o  f r e e  t h e  n a t u r a l  p l u r a l i t y  o f  l a n g u a g e  w h i l s t  
a t  t h e  same t im e  d i s p e n s i n g  w i t h  t h e  c r i p p l i n g  m e t a p h y s i c a l  d i s t i n c t i o n s  
o f  w e s t e r n  p h i l o s o p h y .  As E.W. Sa id  p u t s  i t :
"What each  o f  D e r r i d a ' s  works t r i e s  t o  do i s  t o  
r e v e a l  t h e  entamd~ -  t h e  t e a r ,  o r  p e r h a p s  t h e  i n c i s i o n  -  
i n  e v e r y  one  o f  t h e  s o l i d  s t r u c t u r e s  p u t  up by p h i l o ­
so p h y ,  an  en tam e  a l r e a d y  i n s c r i b e d  i n  w r i t t e n  l a n g u a g e  
i t s e l f  by i t s  p e r s i s t e n t  d e s i r e  t o  p o i n t  o u t s i d e  i t s e l f ,  
t o  d e c l a r e  i t s e l f  i n c o m p l e t e  and u n f i t  w i t h o u t  p r e s e n c e  
and  v o i c e . "
(1979.  p . 697)
Th is  entame", t h i s  p a r a d o x ,  i n  t h e  t e x t s  he  c o n s i d e r s  i s  what  r e l e a s e s  
themes  t h a t  a r e  a t  odds  w i t h  t h e  e spouse d  themes  o f  t h e  t e x t .
D e r r i d a  i s  f o l l o w i n g  a  H e i d e g g e r i a n  l e a d  when he  m a i n t a i n s  t h a t  
t h e  h i s t o r y  o f  w e s t e r n  t h o u g h t  i s  c o n s t i t u t e d  ( w i t h  a few e x c e p t i o n s )  
o f  a  d e b a t e  t h a t  c i r c l e s  and r e c i r c l e s  a ro u n d  r e c u r r i n g  c o n c e p t s  i n  
an o p p o s i t i o n a l  f r a m e :  a c i r c l e  t h a t  l i m i t s  i t s e l f  and  t h u s  can be
made t o  a p p e a r  f i n i t e  and d i s p l a y a b l e .  The t e x t s  D e r r i d a  a t t a c k s ,  
a l t h o u g h  t h e y  t h e m s e l v e s  push  h a r d  and a r e  c r i t i c a l  o f  t h a t  t r a d i t i o n ,  
a r e  s t i l l  t o  be  found  ( a l b e i t  i n  l e s s  o b v i o u s  ways)  r e p e a t i n g  t h e  
moves a ro u n d  t h a t  c i r c l e  -  b u t  t e n d  to  d i s g u i s e  t h e  f a c t  t h a t  t hey  a r e .  
The d e c o n s t r u c t i v e  method  ( s i c )  a ims t o  p e n e t r a t e  t h a t  d i s g u i s e ,  t o  
i n i t i a l l y  r e v e r s e  t h e  o p p o s i t i o n s  t h a t  u n d e r p i n  i t  b u t  t h e n  to  t r a n s f o r m  
t h e  d i s c o u r s e  from t h e  i n s i d e  by i n t e r p o l a t i n g  h i s  a n t i - c o n c e p t s :  by 
showing t h e  u n d e c i d a b i l i t y  o f  t h e  t e x t .  The p a r a d o x  t h a t  a l l o w s  him 
h i s  p o i n t  o f  e n t r y  i s  e n g e n d e r e d  by t h e  f u n d a m e n t a l  m e t a p h o r i c i t y  o f  
l a n g u a g e  t r y i n g  t o  m a s q u e r a d e  a s  p u r e  r a t i o n a l  d i s c o u r s e ;  t r a n s c e n d e n t  
o f  t h e  f i g u r a i .  As N o r r i s ,  C. (1980 p . 59) h a s  i t :
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" W h a te v e r  i s  w r i t t e n  p a r t a k e s  o f  t e x t u a l i t y ,  and c o v e r s
i t s  r h e t o r i c a l  t r a c k s  o n l y  by an e f f o r t  (more o r  l e s s
n a i v e  o r  knowing)  t o  e f f a c e  i t s  s i g n a t u r e  a s  w r i t i n g  
and p r e t e n d  t o  be  a p u r e l y  t r u t h  t e l l i n g  o r  comm unica t ive
f u n c t i o n "   "The s u b j e c t  i s  r a d i c a l l y  ’ d e c e n t r e d '  i n
r e l a t i o n  t o  l a n g u a g e ,  j u s t  a s  l a n g u a g e  l o s e s  i t s  
r e f e r e n t i a l  g r i p  on a  w o r ld  whose r e a l i t y  i s  i n s c r i b e d  
i n  a  n e t w o r k  o f  t e x t u a l  codes  and c o n v e n t i o n s .  D e r r i d a ' s  
' g r a m m a t o lo g y ' i s  t h e  b u s i n e s s  o f  u n r a v e l l i n g  t h i s  
f i g u r a t i v e  d i s c o u r s e ,  showing up t h e  e f f o r t s  o f  l a n g u a g e  
t o  c o n c e a l  i t s  r a d i c a l l y  autonomous ' f r e e p l a y '  and t h u s  
u n h i n g i n g  t h e  c o v e r t  m e t a p h y s i c s  wh ich  assumes  a s t a b l e  
r e l a t i o n  b e tw e en  knower and known."
In  any k i n d  o f  d i s c o u r s e  t h e n ,  one can  lo o k  f o r  a  p o i n t  o f  decon­
s t r u c t i v e  e n t r y ,  t h a t  p o i n t  i n  which t h e  t e x t  e n g e n d e r s  i t s  own p a r a ­
dox .  T h i s  p o i n t  i s  somet im es  r e f e r r e d  t o  a s  an  ' a p o r i a ' .  I t  i s  
a l r e a d y  i n s c r i b e d  i n  t h e  t e x t  b u t  i t  r e q u i r e s  an i n t e r r o g a t i o n ,  o r  a 
d e c o n s t r u c t i v e  a c t i v i t y  t o  ' d e s e d i m e n t '  i t .  An a p o r i a  i s  a  k i n d  o f  
s t u t t e r i n g  i n  t h e  t e x t ,  a  p o i n t  where  t h e  t r a i n  o f  t h o u g h t  e n c o u n t e r s  
d e f e a t i n g  o b s t a c l e s  and  t h e  d i s c o u r s e  l o s e s  c o n f i d e n c e  i n  i t s e l f ,  and 
l o o k s  f o r  h e l p  o u t s i d e .  Commonly i t  i s  c o v e r e d  up by r h e t o r i c a l  moves 
t h a t  r e c y c l e  t h e  a rgum e n t  t a u t o l o g o u s l y ,  o r ,  a s  a l r e a d y  h i n t e d ,  r e v e r t  
t o  h a b i t u a l  s t y l e s  o f  d i s c o u r s e  i n h a b i t e d  by t h e  common m e t a p h y s i c a l ,  
o p p o s i t i o n a l  l a n g u a g e  t h a t  s u p p o r t s  a common and p a r t i c u l a r  e p i s t e m e .
The e ty m o lo g y  o f  a p o r i a  i s  f rom t h e  Greek mean ing  ' u n p a s s a b l e  p a t h ' .
For  D e r r i d a  i t  m arks  t h a t  p o i n t  i n  a t e x t  when t h e  sup p o s ed  l o g i c a l /  
r a t i o n a l  a rg u m e n t  r e a c h e s  a p a ra d o x  b e c a u s e  o f  i t s  f a i l u r e  t o  be 
r e f l e x i v e  a b o u t  i t s  own t e x t u a l - r h e t o r i c a l  n a t u r e .
The n a t u r a l  f i g u r a i  p l a y  o f  l a n g u a g e  means t h a t  a t e x t  u l t i m a t e l y  
f a i l s  t o  e f f a c e  t h a t  w h ich  i t  s e e k s  t o  mask.  In  one s e n s e  i t  f a i l s  to  
h i d e  i t s  own t e x t u a l - r h e t o r i c a l  b a s e .  At a  more s u b s t a n t i v e  l e v e l ,  b u t  
by r e a s o n  o f  t h e  f i r s t ,  i t  c a n n o t  c o n t i n u e  t o  r e p r e s s  t h a t  which  i t  a ims
to  r e p r e s s .  A c l o s e  ' r e a d i n g '  o f  a d i s c o u r s e  a t t a c k i n g  i t s  main  t u r n s
o f  a r g u m e n t ,  shows how t h e  t r o p o l o g i c a l  f o r c e  o f  l a n g u a g e  d i s r u p t s  t h e
l o g i c  o f  i t s  own su p p o s e d  g r o u n d .  The two f a c e s  o f  r h e t o r i c  a r e  i t s  u se
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and c a p a c i t y  to  mask a f a l s e  l o g i c  and t o  make t h e  a r b i t r a r y  seem 
n a t u r a l  and t r u t h f u l ;  and i t s  c a p a c i t y  t o  o f f e r ,  a t  t h e  same t i m e ,  t h e  
p o s s i b i l i t y  and t h e  p o i n t  a t  which  t h e  t a s k  f a i l s  i n  i t s  o v e r t  t a s k .  
R h e t o r i c  i s  b o t h  t h e  mask,  t h e  means f o r  s e l f - e f f a c e m e n t ;  and t h e  
means o f  d e b a g g i n g .  D e r r i d a  and h i s  f o l l o w e r s  m a i n t a i n  t h a t  p h i l o s o p h y  
c o n t i n u e s  t o  c i r c l e  i n  t h e  m e t a p h y s i c a l - o p p o s i t i o n a l  mode b e c a u s e  o f  
i t s  c o n t i n u e d  f a i l u r e  to  be  s e l f - r e f l e x i v e  a b o u t  i t s  own c o n s t i t u t i o n  
i n  t e x t u a l  and r h e t o r i c a l  t e r m s .
One c a u t i o n a r y  n o t e  h e r e .  D e r r i d a  and o t h e r  ( a l t h o u g h  n o t  a l l )  
d e c o n s t r u c t i v i s t s ,  a r e  w e l l  aware o f  t h i s  r e f l e x i v e  i n j u n c t i o n .  No 
commentary on p h i l o s o p h y ,  on t h e  m e t a p h y s i c a l  can hope  t o  f u l l y  t r a n s ­
cend i t ;  i t  can on ly  a t t a c k  t h o s e  modes o f  d i s c o u r s e  from w i t h i n .
To t a c k l e  a n y t h i n g  t h e r e  mus t  be a  p o i n t  o f  e ngagem en t .  D e c o n s t r u c t i v i s m ,  
t h e n ,  mus t  be  aware o f  i t s  own r h e t o r i c a l  and t e x t u a l  c o n s t i t u t i o n .
Each d e c o n s t r u c t i v e  a c t  and t e x t  w i l l  i t s e l f  be  open t o  d e c o n s t r u c t i o n .
A d e c o n s t r u c t i v e  t e x t  w i l l  n o t  a v o id  b e i n g  p e r s u a s i v e  ( e l s e  i t  would 
f a i l  r e a l l y  t o  speak  a t  a l l ) ,  a t  t h a t  p o i n t  i t  c e a s e s  t o  be  s c e p t i c a l  
a b o u t  i t s e l f  and w i l l  a g a i n  r e - e n t e r  d i s c o u r s e  a s  v i s i b l y  n a i v e ,  r i p e  
a g a i n  t o  be  unpacked  and r e c o n s t i t u t e d .  The w o r r y i n g  t h i n g  f o r  some 
p e o p l e  i s  t h a t  t h i s  a p p e a r s  a s  a  r e c k l e s s  r e g r e s s  i n  which  n o t h i n g  
e n g a g e s  beyond t h e  t e x t u a l .  De Man i n  some ways makes a b r i d g e  h e r e  
b e tw e e n  F o u c a u l t  and D e r r i d a  when he  s u g g e s t s  t h a t  a  d e c o n s t r u c t i o n  
a t  some p o i n t  must  a c t  p e r f o r m a t i v e l y  ( n o t  i n  t h e  s e n s e  o f  an a u t h o r ' s  
i n t e n d e d  p e r s u a s i o n ) .  I t  i s  i n  t h e  a c t  o f  p e r f o r m i n g ,  o r  r a t h e r  what  
i t  p e r f o r m s ,  t h a t  t a k e s  i t  beyond t h e  s c e p t i c a l  r e g r e s s .  And a  t e x t  
w i l l ,p e r f o r m ,  a s  soon a s  i t  e n t e r s  t h e  p u b l i c  domain i t  w i l l  a c t  and 
i n  so  d o i n g ,  im m e d i a te l y  p a s s  t h e  s t a g e  o f  i t s  own s e l f - d o u b t .
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Burke  and M i l l s  -  r h e t o r i c  and v o c a b u l a r i e s  o f  m o t iv e
B e f o r e  p r o c e e d i n g ,  I  would  j u s t  l i k e  t o  n o t e  t h a t  had  t h e  p o i n t s  
b e e n  s w i t c h e d  e a r l i e r ,  a d i f f e r e n t  b u t  complementary  t r a c k  c o u l d  have  
be e n  f o l l o w e d .  A t r a c k  t h a t  b e g i n s  w i t h  t h e  work o f  K. Burke  and 
t a k e s  i n  C. W righ t  M i l l s '  c o n c e p t i o n  o f  ' v o c a b u l a r i e s  o f  m o t i v e ' (C. 
W r i g h t  M i l l s  1940 ) ,  t h a t  p a s s e s  t h r o u g h  t h e  t e r r a i n  o f  t h a t  s o c i a l  
p s y c h o l o g i c a l / s o c i o l o g i c a l  d i s c o u r s e  t h a t  f o c u s s e s  upon ' a c c o u n t s '  
a s  t h e  c r u c i a l  ground f o r  u n d e r s t a n d i n g  s o c i a l  a c t i o n  ( s e e  Lyman & 
S c o t t ,  1970 and 1968, R. H a r r e , 1979 & 1972 and b a s e d  upon A u s t i n ,  S .L .  
1961) and t h a t  t e r m i n a t e s  ( p e r h a p s )  i n  Blum A.F.  and P.  McHugh's "The 
S o c i a l  A s c r i p t i o n  o f  M o t iv e s "  (1971)
I  do n o t  i n t e n d  to  p u r s u e  t h a t  t r a c k  i n  any d e t a i l  h e r e ,  m e r e ly  
t o  s i g n i f y  i t s  a d j a c e n c y  t o  t h e  c o n c e r n s  a l r e a d y  e x p r e s s e d ,  and t o  
i n d i c a t e  some p o i n t s  o f  c o r r e l a t i o n .  The re  i s ,  o f  c o u r s e ,  n o t  a com­
p l e t e  o v e r l a p p i n g ,  some o f  t h e  p u r s u a n c e s  o f  t h a t  s t r e a m  o f  d i s c o u r s e  
a r e  u l t i m a t e l y  a t  odds t o  t h e  one so f a r  p r e s e n t e d .  Which i s  why i t  
i s  h e r e  as  a supp le m e n t  and n o t  i n s t e a d  o f .  I t s  p r e s e n c e  h e r e  a t  a l l  
p e r h a p s  s e r v e s  most  u s e f u l l y  t o  d i s p l a y  t h e  p a r t i a l i t y  and d e g r e e  o f  
a r b i t r a r i n e s s  o f  t h e  c o n s t r u c t i o n  o f  t h i s  (and  any t e x t )  and o f  t h e  
c h a n c i n e s s  o f  t h e  i n t e r t e x t u a l .
At t h e  b r i e f e s t  K. Burke d e f i n e s  r h e t o r i c  as  t h e  v e r b a l i s a t i o n  
o f  m o t i v e s  ( s e e  D. Gowler  and  K. Legge 1980) -  o r  a t  l e a s t  t h a t  i s  
t h e  s t r a n d  o f  t h o u g h t  t h a t  h a s  b e e n  t a k e n  up by s u b s e q u e n t  w r i t e r s  f rom 
w i t h i n  s o c i o l o g y ;  i t  i s  o n ly  a  p a r t i a l  r e p r e s e n t a t i o n  o f  h i s  p o s i t i o n .  
Both  Burke  and M i l l s  p a r t i c i p a t e  i n  t h e  movement t h a t  r e c o n c e i v e s  
m o t i v e  a s  a  l i n g u i s t i c  m a n i f e s t a t i o n  r a t h e r  t h a n  any i n t e r n a l i s e d  
s t a t e  o r  d r i v e .
As O v e r i n g t o n  (1977)  c h a r a c t e r i s e s  i t ,  Burke h a s  a t h r e e f o l d  
c o n c e r n  w i t h  r h e t o r i c ;  t h e  l a n g u a g e  of. m o t i v e s ,  m o t i v e s  ^  l a n g u a g e
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and l angua ge  aa m o t i v e .  I t  i s  t h e  fo rm er  two t h a t  a r e  embodied i n  
M i l l s  t r e a t m e n t  ( M i l l s  e x p l i c i t l y  a cknow ledges  h i s  d e b t  t o  B u r k e ’s 
"Permanence  and Change" 1935) .  The c o n c e r n  h e r e  i s  to  c o n c e i v e  o f  
m o t ive  i n  t e rm s  o f  t h e  a c c o u n t s  ( ’ r a t i o n a l i s a t i o n s '  a n d / o r  ' j u s t i f i ­
c a t i o n s ' )  p e r s o n s  p r o v i d e  f o r  t h e i r  a c t i o n s .  Both M i l l s ,  and Burke 
i n  h i s  e a r l y  work e s t a b l i s h  t h e  l i n k  be tw een  ' v o c a b u l a r i e s  o f  m o t i v e '  
to  d i v i s i o n s  i n  s o c i e t y  and to  p a r t i c u l a r  s o c i o - h i s t o r i c a l  a r r a n g e ­
m e n t s .  Tha t  i s  t h e y  b o t h  s e e k  t o  d e s c r i b e  t h e  d i f f e r i n g  m o t i v a t i o n a l  
r h e t o r i c  p r e s e n t  i n , a n d  s u p p o r t i v e  o f , v a r y i n g  economic and p o l i t i c a l  
o r d e r s .  They a l s o  r e c o g n i s e  t h a t  i n  t h a t  s e n s e  r h e t o r i c  i s ,  a s  Gowler 
and Legge (1980) p u t  i t ,  " p l a c e d  s q u a r e l y  i n  t h a t  c l a s s  o f  b e h a v i o u r s  
l a b e l l e d  ' p o l i t i c a l ' "  ( p . 3 ) .  V o c a b u l a r i e s  o f  m o t iv e  a r e  d i s t r i b u t e d  
u ne ve n ly  i n  s o c i e t y  such  t h a t  d i f f e r e n t  i n t e r e s t  g roups  have  a c c e s s  
t o  and a r e  a b l e  to  u t i l i z e  d i f f e r e n t l y  and w i t h  v a r y i n g  d e g r e e s  o f  
l e g i t i m a c y  and e f f e c t i v e n e s s  (a  p o i n t  a s s o c i a t e d  w i t h  my n o t i o n  o f  
d e f i n i t i o n a l  vacuums and t h e  a v a i l a b i l i t y  o f  a l t e r n a t i v e s ) .
But Burke  goes f u r t h e r  w i t h  'm o t i v e s  as  l a n g u a g e '  where  
"words quo words  . . .  b e c a u s e  o f  t h e  c o n n o t a t i o n s  wh ich  h o l d  c l u s t e r s  
o f  t e rm s  t o g e t h e r ,  can  become j u s t i f i c a t i o n s  f o r  a c t i o n . "  ( O v e r i n g t o n  
1977 p . 134) .  S i g n i f e r s ,  a t  l e a s t ,  a r e  i n  r e l a t i o n  r e g a r d l e s s  o f  t h e  
r e l a t i o n s  o r  o t h e r w i s e  o f  t h i n g s  i n  t h e  r e a l  w o r l d .  Some c o n n o t a t i o n a l  
r e l a t i o n s  a r e  so  p e r v a s i v e  and r e p e t i t i v e  t h a t  th e y  form f o r  Burke  a 
more o r  l e s s  c o h e s i v e  s t r u c t u r i n g .  The p r e s e n c e  o f  one i t e m  from t h e  
' c l u s t e r '  i s  s u f f i c i e n t  t o  ' k e y  o f f  o t h e r s  i n  such  a way t h a t  t h e  
a r t i c u l a t i o n  o f  t h a t  one  word i s  l i k e l y  t o  i n i t i a t e  a c t i o n  t h a t ,  i n  
a s e n s e ,  i s  a  s e a r c h  f o r  t h e  o t h e r  i t e m s .  O v e r in g t o n  g i v e s  an example:
" t o  c a l l  some o c c u r r e n c e  o f  d e a t h  'm u r d e r '  i s  t o  
j u s t i f y  ( e x p l a i n ,  m o t i v a t e )  t h e  s e a r c h  f o r  an 
i n d i v i d u a l  who i n t e n d e d  t o  ' k i l l '  . . .  No m a t t e r  
wha t  t o o k  p l a c e  a t  t h e  s c e n e  o f  t h e  c r i m e ,  c a l l i n g  
th e  s i t u a t i o n  'm u r d e r '  . . .  b r i n g s  i n t o  p l a y
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t h e  t e r m i n o l o g i c a l  r e l a t i o n s  which  i n h e r e  i n  t h e  
m ean ing  o f  t h e s e  words"  ( O v e r i n g t o n  1977 p . 134)
(Note t h e  u s e  o f  ' p l a y '  i n  t h i s  c o n t e x t ) .
The u s e  o f  one t e r m ,  t h e  l a b e l l i n g  o f  one e v e n t  o r  o b j e c t ,  b e c a u s e  o f  
t h a t  w o r d ’ s c o n n o t a t i o n a l  r e l a t i o n s  l e a d s  t o  c o n n e c t i o n  w i t h  o t h e r  
e v e n t s ,  s t a t e s  o r  o b j e c t s  ( t h a t  have  t h e i r  own l i n g u i s t i c  e q u i v a l e n t ) .
The l a n g u a g e  u s e  i t s e l f  o p e r a t e s  a s  t h e  m o t i v e  f o r  a c t i o n .
The p o i n t  o f  d i f f e r e n c e  w i t h  t h e  p o s t - s t r u c t u r a l i s t s  h e r e  i s  
a c e r t a i n  a m b i g u i t y  i n  B u r k e ’s own t h e s i s .  W h e th e r  he i s  a c t u a l l y  
c o n c e r n e d  w i t h  f o c u s s i n g  upon " t e r m s  a b o u t  a c t i o n  o r  t o  a c t i o n  i t s e l f "  
( O v e r i n g t o n  1977 p . 1 3 3 ) .  Burke a p p e a r s  t o  w a n t  t o  l i n k  t h e  use  
o f  t e r m s  and t h e i r  c o n n o t a t i o n a l  r e l a t i o n s  t o  a c t u a l  e v e n t s  and r e a l  
o b j e c t s  a s  i f  t h a t  d i s t i n c t i o n  can be c l e a r l y  made.
B u r k e ’ s "Grammar o f  M o t iv e s "  (1969)  r a t h e r  l i k e  F o u c a u l t ' s  
" a r c h a e l o g i c a l "  i n v e s t i g a t i o n s  i n t o  t h e  ' o r d e r  o f  t h i n g s '  i s  con ­
c e r n e d  w i t h  t h e  s t r u c t u r i n g  ( t h e  grammar) o f  o r d e r .  The ' r h e t o r i c s  
o f  m o t i v e '  c o n s t i t u t e  a  grammar by which t h e  s e n s e  o f  o r d e r  i s  a c h i e v e d .  
Burke i s  c o n c e r n e d  t o  d i s m a n t l e  t h e  g ro u n d s  f o r  t h a t  o r d e r  and show 
how i t  i s  a c t u a l l y  composed o f  a v a r i e t y  o f  i n t e r e s t e d  p e r s p e c t i v e s
each  w i t h  a p a r t i a l  e p i s t e m o l o g y  and i t s  own r h e t o r i c  o f  m o t i v e s ,  t h a t
o f f e r s  c o h e r e n c e  and  u n i t y .  His  a t t e m p t  i s  t o  d e s c r i b e  t h o s e
r h e t o r i c s  and  e x p o s e  t h e  i n t e r e s t s  t h e y  r e p r e s e n t  and t o  d e lv e  i n t o  t h e  
grammar o f  r h e t o r i c s  t o  d i s p l a y  t h e  m u l t i p l i c i t y  o f  p e r s p e c t i v e s  and 
v o c a b u l a r i e s .
But  he  h a s  a  f u r t h e r  aim t h a t  i s  more a m b i t i o u s  and c o n t e n t i o u s .
He i s  s e a r c h i n g  f o r  t h e  e s s e n t i a l s  o f  human a c t i o n  and o r d e r .  He c l e a r l y  
h o l d s  t h e  v i e w  t h a t  t h e r e  i s  a b e t t e r  way o f  e x p r e s s i n g  t h e  way t h i n g s  
a r e ,  t h e  o r d e r  o f  t h i n g s ,  t h a n  i n  t h o s e  p a r t i a l  ways r e p r e s e n t e d  by 
t h e  r h e t o r i c s  he  d e s c r i b e s .  His  method o f  s t r i v i n g  f o r  t h a t  i s
d i a l e c t i c a l ,  an a p p r o a c h  toward  e s s e n t i a l s  v i a  c o n t r a d i c t i o n .  He 
s e e k s  t o  e x p o s e  t h e  v a r i e t y  o f  p e r s p e c t i v e s  t h a t  a r e  h e l d  e p i s t e m o l o g i ­
c a l l y  i n  r e l a t i o n  t o  t h e  o r d e r  o f  t h i n g s .  H i s  a n a l y s i s  p u t s  t h o s e
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c o n t r a d i c t o r y  p e r s p e c t i v e s  t o g e t h e r  i n  i r o n i c  j u x t a p o s i t i o n .  The 
r e s u l t  i s  a  f i n e r  i l l u m i n a t i o n  o f  t h e  e s s e n t i a l  n a t u r e  o f  s o c i a l  
o r d e r  -  n o t  l e a s t  o f  t h e  p a r t i a l i t y  o f  each  p e r s p e c t i v e  and t h e  
u l t i m a t e  r e l i a n c e  o f  one upon t h e  o t h e r .  As C. M o r r i s  (1969)  p u t s
i t  i n  r e v i e w i n g  'A Grammar o f  M o t i v e s ’ where  he d e s c r i b e s  B u r k e ’ s
s t y l e  a s  a :
" a  d r a m a t i c  d i a l e c t i c  i n  which p h i l o s o p h e r s ,  
p o l i t i c a l  t h e o r i s t s ,  e c o n o m i s t s ,  p o e t s ,  
t h e o l o g i a n s ,  and p s y c h o l o g i s t s  a l l  h ave  t h e i r  
s a y ,  and each  mode o f  s a y i n g  i s  shown t o  need
c o r r e c t i o n  by e a ch  o t h e r  mode. The book i s
e x p e r i e n c e d  a s  a v a s t  d i a l o g u e "  ( p l6 4 )
I t  i s  s im n ly  ^he p l a y i n g  ba c k  o f  t h o s e  v a r y i n g  d i s c u r s i v e  d o m a i n s , 
b u t  now i n  t h e  same s p a c e  and n o t  i n  i s o l a t e d  p r o t e c t i o n ,  j u x t a p o s e d  
and h a g g l i n g  f o r  t h e  r i g h t  t o  s pe ak  a u t h o r i t a t i v e l y ,  t h a t  i s  t h e  e s s e n c e  
o f  t h e  d i a l e c t i c .  The re  i s  no s y n t h e s i s  a t t e m p t e d  o r  p o s s i b l e :
" T h e re  i s  no q u e s t i o n  o f  a s y n t h e s i s  a s  t h e  c u l ­
m i n a t i o n  o f  t h e  d i a l e c t i c ;  t h e r e  i s  no s i n g l e  
a u t h o r i t a t i v e  p e r s p e c t i v e ;  i t  i s  o n l y  t h e  
m u l t i p l i c i t y  o f  e l e m e n t s  i n  t h e  d i a l e c t i c  which 
o f f e r s  an a c c u r a t e  a c c o u n t . "
Burke seems t o  s e e  t h e  v a r i e t y  o f  e p i s t e m o l o g i c a l  p e r s p e c t i v e s  a s  a 
n e c e s s a r y  r e a l i t y  o f  o r g a n i s e d  s o c i e t y .  I t  i s  p e r h a p s  t h e  on ly  means 
by which  modern s o c i e t i e s  can  m a i n t a i n  a s e n s e  o f  o r d e r .  Thus f a r  
Burke i s  a l m o s t  N i e t z s c h e a n  i n  h i s  d i s r e s p e c t  f o r  p a r t i c u l a r  d i s ­
c o u r s e s  and h i s  method i s  n o t  u n l i k e  F o u c a u l t ’ s -  t h e  n o t i o n  o f  
c o n n o t a t i o n a l  ’ c l u s t e r s ’ , t h e  d i s m a n t l i n g  o f  t h e  r h e t o r i c s  o f  m o t i v e  
by i r o n i c  j u x t a p o s i t i o n  a r e  a t  l e a s t  s i m i l a r  s t r a t e g i e s  t o  t h o s e  
employed by F o u c a u l t .  F u r t h e r m o r e ,  t h e  method o f  " p e r s p e c t i v e  by 
i n c o n g r u i t y "  (Burke 1965 and 1959) h a s  much i n  common w i t h  F o u c a u l t ’ s 
t e a s i n g  r e p l a y i n g  o f  r e g i o n s  o f  d i s c o u r s e ,  h i s  method o f  i n v e r t i n g  
r e l a t i o n s  and a c h i e v i n g  a t r a n s f o r m a t i o n .  Where t h e y  d i f f e r  i s  
p e r h a p s  a t  t h e  p o i n t  where  F o u c a u l t  a s s e r t s  t h a t  a l l  d i s c o u r s e s  a r e
-  709 -
r h e t o r i c a l  and a r e  w a r r a n t e d  i n  a c i r c u l a r ,  s e l f - a n d - c r o s s - r e f e r e n c i n g  
f a s h i o n  -  t h e r e  i s  no f o u n d in g  o n t o l o g i c a l  b a s e ,  no p r im a r y  and 
o r i g i n a t i n g  e p i s t e m o l o g y  -  w he re as  Burke seems to  want  t o  s u g g e s t  t h a t  
t h e  d i a l e c t i c  o f  o p p o s i n g  d i s c o u r s e s  somehow r e v e a l s  so m e th in g  more ; 
t h a t  t h e  whole  i s  g r e a t e r  t h a n  t h e  sum o f  t h e  p a r t s ,  t h a t  t h e  e s s e n ­
t i a l s  o f  o r d e r  a r e  more c l o s e l y  a p p r o x i m a t e d  v i a  t h e  d i a l e c t i c .
F o u c a u l t  m igh t  c r i t i c i s e  Hirke f o r  i m p l y i n g  t h a t  t h e  b a b b l e  o f  d i s c o u r s e s  
i s  l e a d i n g  somewhere -  t ow a rds  a  c l o s e r  r e v e l a t i o n  o f  t r u t h .  But  he 
migh t  c r i t i c i s e  F o u c a u l t  ( o r  p e r h a p s  more p e r t i n e n t l y  D e r r i d a )  f o r  
i m p l y in g  t h a t  d i s c o u r s e s  do n o t  l e a d  anywhere!
The ’ p e r s p e c t i v e  by i n c o n g r u i t y ’ (which  i n c i d e n t a l l y  i s  a l s o  a 
d e v i c e  employed s t y l i s t i c a l l y  by E. Coffman t h r o u g h o u t  h i s  work)  i s  
i t s e l f  s e l f - c o n s c i o u s l y  r h e t o r i c a l  i n  n a t u r e .  I t  i s  an a t t e m p t  t o  
t h r e a t e n  t h e  imposed  c l o s u r e  o f  p a r t i c u l a r  r e l a t i o n s  and c l u s t e r s  -  
to  s u b v e r t  t h e i r  t a k e n - f o r - g r a n t e d  n a t u r e .  But he  d e s c r i b e s  t h e  
method h i m s e l f  t h u s :
" P e r s p e c t i v e  by i n c o n g r u i t y  ( i s )  a method f o r  ga ug ing  
s i t u a t i o n s  by v e r b a l  atom c r a c k i n g .  Tha t  i s ,  a word 
b e l o n g s  by cus to m  t o  a  c e r t a i n  c a t e g o r y  -  and by 
r a t i o n a l  p l a n n i n g  you wrench  i t  l o o s e  and m e t a ­
p h o r i c a l l y  a p p l y  i t  t o  a  d i f f e r e n t  c a t e g o r y . "
(Burke 1965 p . l i v - l v )
This  compares  w i t h  F o u c a u l t ’ s emphas i s  on c a t e c h r e s i s .
O th e r  p o i n t s  o f  c o i n c i d e n c e :
( i )  ’S p i n n i n g "  -  Burke  r e q u i r e s  a  method f o r  f o c u s s i n g  on 
s a l i e n t  t e rm s  w i t h i n  d i s c o u r s e  and a  s t a r t i n g  p o i n t  i n  
t h e  c l u s t e r s  f rom which  t o  e x p l o r e  t h e  r e l a t i o n s  and t o  
i n t e r p o l a t e  t h e  p e r s p e c t i v e  by  i n c o n g r u i t y .  H is  
e x p l i c a t i o n  o f  t h a t  method  i s  n o t  c l e a r  b u t  O v e r in g t o n  
p r o v i d e s  t h e  f o l l o w i n g  q u o t e :
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" l o o k  f o r  moments a t  which  i n  y o u r  o p i n i o n ,  
t h e  work comes t o  f r u i t i o n . Imbue y o u r s e l f  
w i t h  t h e  t e r m i n o l o g y  o f  t h e s e  moments .  And 
s p i n  from t h e m ."  (Burke 1964 p . 167)
T here  i s  a s i m i l a r i t y  b e tw e en  ’ s p i n ’ and  t h e  u r g i n g  t o  ex ­
p l o r e  t h e  ’p l a y ’ o f  l a n g u a g e  by t h e  p o s t - s t r u c t u r a l i s t s .
( i i )  Emphasis  on s ynedoche  -  p a r t  o f  t h e  g ro u n d  f o r  t h e  method o f
’ s p i n n i n g ’ i s  d e r i v e d  from a c o n s i d e r a t i o n  o f  r e l a t i o n s  i n  t h e
c l u s t e r  a s  s y n e c d o c h i c .
"We c o n s i d e r  s y n e c d o c h e  t o  be  t h e  b a s i c  p r o c e s s  
o f  r e p r e s e n t a t i o n ,  a s  a p p r o a c h e d  from t h e  
s t a n d p o i n t  o f  ’ e q u a t i o n s ’ o r  ’ c l u s t e r s ’ o f  
what  goes  w i t h  w h a t . "
I  s im p ly  w ish  t o  n o t e  h e r e  a  c o r r e s p o n d i n g  p r im acy  o f  p o s i t i o n  
a c c o r d e d  t o  sy n e c d o c h e  F o u c a u l t  a s  t h e  p r i n c i p l e  form o f  
t r o p o l o g i c a l  r e l a t i o n .  For  Burke  t h e  r e l a t i o n s  be tw een  
m o t i v a t i o n a l  t e rm s  and w i t h i n  t h e  c l u s t e r s  a r e  e s s e n t i a l l y  
r h e t o r i c a l  r e l a t i o n s .
( i i i )  P l a u s i b i l i t y  -  t h e  c h o i c e  o f  i t e m ,  t h e  a n a l y s i s  o f  c l u s t e r s
r e c e i v e s  i t s  f i n a l  w a r r a n t  f rom i t s  p l a u s i b i l i t y  f o r  an 
a u d i e n c e .  T h i s  i s  t h e  o n l y  c r i t e r i a  o f  l e g i t i m a c y  o r  
r i g h t n e s s  o f  i n t e r p r e t a t i o n .  C e r t a i n l y  one m e t a p h o r i c a l  
a n a l y s i s  i s  l i k e l y  t o  s t r i k e  a  cho rd  w i t h  one a u d i e n c e  
r a t h e r  t h a n  a n o t h e r .  But  t h e  o r i g i n a l  t e x t  r em a in s  -  
a v a i l a b l e  f o r  c o u n te r m a n d i n g  i n t e r p r e t a t i o n s .  Th is  i s  
t r u e  f o r  F o u c a u l t  to o  and moves t o w a rd s  t h a t  p o i n t
where a l l  t e x t s ,  i n c l u d i n g  d e c o n s t r u c t i v e  t e x t s  a r e  a v a i l ­
a b l e  f o r  d e c o n s t r u c t i o n .
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The work o f  M i l l s  i s  p e r h a p s  b e t t e r  known i n  s o c i o l o g i c a l  and 
s o c i a l - p s y c h o l o g i c a l  l i t e r a t u r e  so  p e r h a p s  does  n o t  r e q u i r e  much 
comment h e r e .  A q u o t e  f rom M i l l s ’ i m p o r t a n t  p a p e r  w i l l  sound loud  
e c h o e s  i m m e d i a t e l y :
"The q u e s t  f o r  ’ r e a l  m o t i v e s ’ s u p p o s i t i o u s l y  s e t  o v e r  
a g a i n s t  ’mere r a t i o n a l i s a t i o n s ’ i s  o f t e n  in fo r m e d  by 
a  m e t a p h y s i c a l  v iew  t h a t  t h e  ’r e a l ’ m o t i v e s  a r e  i n  
some way b i o l o g i c a l .  Accompanying such q u e s t s  f o r  
s o m e t h in g  more r e a l  and back  o f  r a t i o n a l i s a t i o n  i s  
t h e  v iew  h e l d  by many s o c i o l o g i s t s  t h a t  l a n g u a g e  i s  
an  e x t e r n a l  m a n i f e s t a t i o n  o r  c o n c o m i t a n t  o f  some­
t h i n g  p r i o r ,  more g e n u i n e ,  and ’deep i n  t h e  i n d i v i d u a l ’ . "
( M i l l s  1940 p . 908)
The s i m i l a r i t i e s  b e tw e en  t h e  s t r e a m  o f  argument  i n d e x e d  h e r e  and t h a t  
embodied  i n  t h e  p o s t - s t r u c t u r a l i s t  d i s c o u r s e  a r e  q u i t e  s t a r t l i n g .
M i l l s  a r g u e s  t h a t  i t  i s  p o i n t l e s s  to  a t t e m p t  t o  i n f e r  p s y c h o ­
l o g i c a l  s t a t e s  f rom l i n g u a l  phenomena.  But he goes  f u r t h e r  i n  
s u g g e s t i n g  t h a t  i n  r e l a t i o n  to  m o t i v a t i o n  a t  l e a s t  t h e r e  n o t h i n g  
beyond o u r  v e r b a l i s a t i o n s .  The i m p o r t a n t  p o i n t  t h e n  i s  t h a t  t h e  
p a r t i c u l a r  v e r b a l i s e d  i t e m  (m o t iv e )  does n o t  l e a d  t o  an i n f e r e n c e  
o f  s o m e t h in g  i n  t h e  i n d i v i d u a l  b u t  " a s  a b a s i s  o f  i n f e r e n c e  f o r  a 
t y p i c a l  v o c a b u l a r y  o f  m o t i v e s  o f  a  s i t u a t e d  a c t i o n "  ( M i l l s  1940 
p . 9 1 0 ) .  The re  a r e ,  t h e n ,  a  t y p i c a l  s e t  o f  v e r b a l i s a t i o n s  t h a t  t e n d ,  
o v e r  t i m e ,  t o  come to  accompany a c t i o n s  o c c u r r i n g  i n  s p e c i f i c  s i t u a ­
t i o n s .  M i l l s  was c o n c e r n e d ,  l i k e  t h e  e a r l y  B u rke ,  t o  r e l a t e  t h e s e  
t y p i c a l  v o c a b u l a r i e s  t o  p a r t i c u l a r  i n t e r e s t  g roups  i n  s o c i e t y  
p a r t i c u l a r l y  t h o s e  o f  t h e  dom inan t  s o c i a l  f o r m a t i o n .  V o c a b u l a r i e s  a r e  
u n e v e n ly  d i s t r i b u t e d  i n  s o c i e t y .  F u r t h e r m o r e ,  t h e y  a r e  u s e d  to  
c h a r a c t e r i s e  o r d e r  and t h e  r e a l , and  th u s  engage  a g a i n  i n  movements  
o f  e x c l u s i o n  and  i n c l u s i o n .  C e r t a i n  m o t iv e s  a r e  h e l d  a s  i l l e g i t i m a t e ,  
ev e n  mad.  So M i l l s  to o  i s  c o n c e r n e d  w i t h  t h e  m o t i v a t i o n a l  r h e t o r i c  
o f  d i f f e r e n t  i n t e r e s t  g r o u p s  i n  s o c i e t y .
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B u r k e ’ s a n a l y s i s  and a w a r e n e s s  o f  r h e t o r i c a l  im p a c t  i s  c e r t a i n l y  
more r e f i n e d  and M i l l s  h a s  been  c a s t i g a t e d  a s  u l t i m a t e l y  e n g a g in g  i n  
’p s y c h o l o g i c a l  r e g r e s s i o n ’ ( s e e  T a y l o r ,  L. 1979) .  B u rke ,  l i k e  
F o u c a u l t ,  draws a t t e n t i o n  t o  t h e  p a r t  r h e t o r i c  p l a y s  i n  a c t u a l l y  
e f f a c i n g  m o t i v e  -  o r  o f  making  t h e  d i s c o u r s e  a p p e a r  a s  i f  i t  o p e r a t e s  
f rom o n l y  one  o b v i o u s  e l e m e n t  o r  c l u s t e r  o f  m o t i v a t i o n .  C e r t a i n  forms 
o f  t a l k  p r e s e n t  t h e m s e l v e s  a s  n e u t r a l ,  a s  w i t h o u t  m o t i v a t i o n a l  o r  
e v a l u a t i v e  f o r c e .  I t  a g a i n  o p e r a t e s  a s  a p o i n t  o f  c l o s u r e  where t h e  
c o n n o t a t i o n s  o f  m o t i v a t i o n a l  v o c a b u l a r i e s  a r e  d e n i e d .  D i s c o u r s e s  a r e  
n e u t r a l  and o b j e c t i v e  -  i d e o l o g i c a l l y  f r e e .  As T a y l o r  (1979)  p o i n t s  
o u t , t h e  d i s c o u r s e s  t h a t  d e s c r i b e  t h e m s e lv e s  a s  ’o f f i c i a l ’ o r  ’b u s i n e s s ’ , 
’ t e c h n i c a l ’ , ’ j u d i c i o u s ’ o r  ’b u r e a u c r a t i c ’ a r e  o f  t h i s  t y p e .  One m igh t  
add t h a t  t h e  l a n g u a g e  o f  s c i e n c e  a l s o  a s p i r e s  t o  t h i s  s t a t u s .  B u s i n e s s ,  
r e p o r t s ,  l e g a l  d oc um e n ts ,  s c i e n t i f i c  p a p e r s  -  a r e  p r e s e n t e d  as  n o n -  
m o t i v a t i o n a l , n o n - p e r s u a s i v e  -  n o n - r h e t o r i c a l . They s p e a k  f o r  and o f  
t h e m s e l v e s .  I n  F o u c a u l t ’ s t e rm s  t h e y  e f f a c e  t h e i r  ’w i l l  t o  p o w e r ’ .
P a t  C a r l e n  (1976 ) ’M a g i s t r a t e s  J u s t i c e ’ a l r e a d y  r e f e r r e d  t o ,  
and h e r  work w i t h  B u r to n  ( B u r to n  and C a r l e n  1977) e x p l i c i t l y  d e a l  w i t h
t h a t  fo rm and f e a t u r e  o f  d i s c o u r s e .  They decompose t h e  n e u t r a l i t y  and
r e v e a l  i t s  r h e t o r i c a l  and  i d e o l o g i c a l  n a t u r e .  Such d i s c o u r s e s  do n o t  
i n v i t e  an i n t e r r o g a t i v e  r e s p o n s e  -  t h e y  s p e a k  c l e a r l y  and c l e a n l y  and 
demand a  p a s s i v i t y  f rom t h e  r e c e i v e r .  As B u r to n  and C a r l e n  p u t  i t  
i n  r e l a t i o n  t o  t h e  O f f i c i a l  d i s c o u r s e  o f  t h e  j u d i c i a l  p r o c e s s :
’’The main  p ro b le m  f o r  O f f i c i a l  D i s c o u r s e s  on law
and  o r d e r  i s  t h a t  a l l  p r ob le m s  have  t o  be  d i s c u s s e d
i n  t e rm s  o f  an  i d e a l  o f  d i s t r i b u t i v e  j u s t i c e  wh ich  
c a n n o t  a d m i t  to  t h e  m a t e r i a l  c o n d i t i o n s  which r e n d e r  
t h a t  i d e a l  i m p o s s i b l e .  A d i s c o u r s e  h a s  t o  be  
d e v e l o p e d  which  w i l l  b o t h  p r e - e m p t  and f o r e c l o s e  
any t h e o r y  w i t h i n  w h ich  q u e s t i o n s  c o u l d  be po s e d  
wh ich  m ig h t  d e s t r o y  t h e  p r e - g i v e n s  o f  t h a t  d i s c o u r s e . ”
(B u r to n  & C a r l e n  1977 p . 385)
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T h e i r  t a s k  i s  t h a t  v a r i o u s  r h e t o r i c a l  s t r a t e g i e s  a r e  employed 
to  e f f a c e  c e r t a i n  p o s s i b l e  m o t i v a t i o n a l  a c c o u n t s  and t o  g i v e  t h e  
a p p e a r a n c e  o f  a n e u t r a l  and n a t u r a l  d i s c o u r s e  t h a t  o f f e r s ,  n o t  an 
e x p l i c i t  and i d e o l o g i c a l l y  l i n k e d  v o c a b u l a r y  o f  m o t i v e ,  b u t  a j u s t i ­
f i c a t i o n  i n  t e rm s  o f  ' commonsense’ , ’ t h e  n a t u r a l  o r d e r  o f  t h i n g s ’ , a 
’ t a k e n - f o r - g r a n t e d n e s s ’ , and so on .  O f f i c i a l  D i s c o u r s e  i s  a d i s c o u r s e  
t h a t  s e e k s  t o  p r o v i d e  c l o s u r e ,  t o  p r o v i d e  o b v io u s  p o s i t i o n s  o f  i n t e l l ­
i g i b i l i t y ,  t h a t  s e e k s  t o  e x c l u d e ,  t h a t  s e e k s  t o  e f f a c e  i t s  t r u e  
r h e t o r i c a l  and m o t i v a t i o n a l  n a t u r e ,  t h a t  s e e k s  to  deny i t s  s t a t u s  a s  
i d e o l o g y  and i t s  w i l l  t o  power .
The s t r e a m  o f  t h o u g h t  o u t l i n e d  above c l e a r l y  h a s  an  a f f i n i t y  
w i t h  t h e  p o s t - s t r u c t u r a l i s t  e n t e r p r i s e  t h a t  i s  most  m a n i f e s t  i n  what  
h a s  p r e c e d e d .  There  a r e  d i f f e r e n c e s ,  b u t  why n o t  be p o s i t i v e  a t  t h i s  
p o i n t  and t a k e  t h e  s i m i l a r i t i e s .  Even i f  t h e  c o n n e c t i o n  r e m a in s  a t  a 
s im p l e  l e v e l ,  I  want  t o  s u g g e s t  t h a t  t h e  c o n s i d e r a t i o n  o f  t e x t u r e s  
c o n s i d e r e d  n e x t  b e a r s  some r e s e m b la n c e  t o  B u r k e ’ s ’ c o n n o t a t i o n a l  
c l u s t e r s ’ ; c o u l d ,  w i t h  some leeway  be c o n c e i v e d  o f  a s  ’v o c a b u l a r i e s  
o f  m o t i v e ’ , and a r e  i n s t a n c e s  p e r h a p s  o f  O f f i c i a l  D i s c o u r s e ’ s a t t e m p t s  
a t  c l o s u r e  and a m ask ing  o f  r h e t o r i c a l ,  m o t i v a t i o n a l  and i d e o l o g i c a l  
i m p l i c a t i o n s ,  and a movement  t o  p r e s e n t  t h e m s e lv e s  a s  n a t u r a l  and 
o b v i o u s .
TEXTURES
I n t r o d u c t i o n
There  i s  a  r e c u r r e n t  dynamic i n  t h e  t e x t  o f  p a r t i c i p a t i o n  
be tw een  t h e  e n t r y  o f ,  and seem ing  u s e f u l n e s s  o f  t h e  t e r m  ’p a r t i c i p a ­
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t i o n ’ and i t s  f u l l  s t r a n g e n e s s ,  newness  and p o t e n t i a l  d i s r u p t i v e n e s s  
( w i t n e s s  t h e  i n i t i a l  a v o id a n c e  o f  t h e  te rm  i n  t h e  e a r l y  d i s c o u r s e  o f  
m a n a g e m e n t ) . T h a t  dynamic c r e a t e s  a t e n s i o n  t h a t  e n g e n d e r s  a movement 
to  r e c u p e r a t e  t h e  t e r m  t o  h a b i t u a l  and f a m i l i a r  d i s c o u r s e ( s ) . There 
a r e  numerous  p o i n t s  i n  t h e  t e x t  where  p a r t i c i p a t i o n  i s  r e t u r n e d  to  
domains o f  d i s c u r s i v e  f a m i l i a r i t y  -  movements t h a t  o p e r a t e  an  a t t e m p t e d  
c l o s u r e ;  t h a t  work an e x c l u s i v e - i n c l u s i v e  p r a c t i c e ;  t h a t  s e e k  t o  deny 
a l t e r n a t i v e ,  p o t e n t i a l l y  i n t e r r o g a t i v e ,  even r a d i c a l ,  i n t e r p r e t a t i o n s ;  
t h a t  p o s i t  t h e  e s p o u s e d  p r e s e n t a t i o n s ,  d e f i n i t i o n s  and  r e l a t i o n s  as  
n a t u r a l ,  o b v i o u s  and r i g h t .  I t  i s  an e s s e n t i a l l y  i d e o l o g i c a l  movement 
t h a t  r e t r i e v e s  p a r t i c i p a t i o n  f o r  t h e  dominan t  s o c i a l  f o r m a t i o n  -  f o r  
e s t a b l i s h e d  and  a c c r e d i t e d  ways o f  o r d e r i n g  t h i n g s .
I d e o l o g y  s e r v e s  t o  d i s g u i s e  t h e  l i m i t s  o f  p a r t i c u l a r  r e g i o n s  o f  
d i s c o u r s e .  The i n e v i t a b l e  and n e c e s s a r y  p a r t i a l i t y  o f  d i s c o u r s e ,  and 
i t s  i n c o n s i s t e n c i e s  and i n c o h e r e n c e s  a r e  c i r c u m v e n t e d  by an i d e o l o g i c a l  
p r a c t i c e  t h a t  e s t a b l i s h e s  t r a d i t i o n a l  a n d / o r  l e g i t i m i s e d  p o i n t s  o f  
a d e q u a t e  f i n i t e n e s s  and r e - c i r c u l a t e s  t h e  l a n g u a g e  t a u t o l o g o u s l y  
back  i n t o  t h e  domain o f  t h e  d i s c o u r s e .  I d e o l o g y  m ig h t  be  s a i d  t o  
d i s g u i s e  w ha t  ha v e  p r e v i o u s l y  been  r e f e r r e d  t o  a s  a p o r i a  i n  t h e  
t e x t .  I t  makes t h o s e  a r b i t r a r y  p o i n t s  of  f i n i t e n e s s ,  t h o s e  s t o p s  
t o  p r o d u c t i v i t y  i n  t h e  t e x t  t h a t  a r e  a c c e p t e d  a s  t h e  e x t e n t  o f  t h e  s e a r c h  
f o r  a w a r r a n t  and  g u a r a n t e e  f o r  t h e  m e a n i n g - o r i g i n  o f  t h e  t e x t ,  seem as  
n a t u r a l  e n d - p o i n t s  i n  t h e  d i s c o u r s e .
The d e f i n i t i o n s  o f f e r e d  by management  a t  T r i d y  w i l l  a s p i r e  to  
a n a t u r a l n e s s  -  w i l l  p r e s e n t  t h e m s e lv e s  a s  t h e  ’ r i g h t ’ and a p p r o p r i a t e  
d e f i n i t i o n s  ( a s  w i l l  o t h e r  g r oups  a t t e m p t e d  d e f i n i t i o n s ) . The t e x t u r e ( s )  
o f  m ean ing  c o n s t r u c t e d  by t h e  g i v e n  (and p a r a d i g m a t i c  r e l a t i o n s )  w i l l  be  
s u p p o s e d  t o  a d e q u a t e l y  map ou t  t h e  b o u n d a r i e s  o f  t h e  t e r m ,  t o  s t a n d  as  
an o r d e r e d ,  c o m p l e t e ,  c o h e s i v e  and f i n a l  c o v e r a g e  o f  t h e  p o s s i b l e  mean­
i n g s  o f  p a r t i c i p a t i o n  i n  t h a t  c o n t e x t .  I t  p r e s e n t s  i t s e l f  a s  an i n t e r -
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p r e c a t i o n  d e v o id  o f  m u d d l in g  i n c o n s i s t e n c i e s ,  gaps  and c o n t r a d i c t i o n s .
I t  must  a p p e a r  a s  such  i f  i t  i s  t o  c o m p l e t e l y  f i l l  t h e  s p a c e  i t  h a s  
c r e a t e d  i n  t h e  d i s c o u r s e  o f  t h e  s h o p - f l o o r .  Any o m i s s i o n s  o r  c o n t r a ­
d i c t i o n s  -  any f r e e - p l a y  a l l o w e d  t o  r e m a in  -  i f  s p o t t e d  a r e  i n  d a n g e r  
o f  b e i n g  e x p l o i t e d  and w idened  and u s e d  to  i n t r o d u c e  o t h e r ,  unwanted 
and u n p l a n n e d  i n t e r p r e t a t i o n s  t h a t  c o u ld  d i s r u p t  t h e  a s p i r e d - t o  
d e f i n i t i o n .  The t e x t  w i l l  t r y  t o  convey t o  t h e  a u d i e n c e  a n a t u r a l ,  
o b v i o u s  and t r a n s p a r e n t  ’m e s s a g e ’ w i t h  which t h e y  can  r e a d i l y  concur  
and a c c e p t  a s  ’ r i g h t ’ and ’ c o r r e c t ’ . I t  i s  t h e  t a s k  o f  t h e  s t y l e  o f  
p r e s e n t a t i o n  and t h e  employed r h e t o r i c  t o  a c h i e v e  t h a t .  The t e x t u r e ( s )  
a t t e m p t  t o  t r a n s p a r e n t l y  convey t o  t h e  a u d i e n c e  ( t h e  s h o p - f l o o r  member­
s h i p )  an  o b v i o u s  r e l a t i o n s h i p  t o  f e a t u r e s  i n  t h e  supposed  r e a l i t y  o f  
company a f f a i r s  and  a c t i v i t i e s .
Th a t  t a s k  i s  a t  l e a s t  p a r t i a l l y  a i d e d  by t h e  management  p r e s e n t a ­
t i o n s  and  t a l k  b e i n g ,  by f i a t ,  p a r t  o f  an O f f i c i a l  D i s c o u r s e  ( o f f i c i a l  
i n  t h e  o b v i o u s  s e n s e  and  i n  t h e  s e n s e  i m p l i e d  by B u r to n  and C a r l e n  
1 9 7 7 ) .  ’ Company’ d i s c o u r s e ,  as  a  v e r s i o n  o f  ’b u s i n e s s ’ d i s c o u r s e ,  s a y ,  
a s p i r e s  t o  a  s t a t u s  o f  n e u t r a l i t y  -  a  r i g h t  and  o b j e c t i v e  way o f  
s p e a k i n g  a b o u t  and o r d e r i n g  t h i n g s  w i t h i n  t h e  c o n t e x t  o f  t h e  company. 
P a r t i c i p a t i o n  i s  l o c a t e d  w i t h i n  t h a t  d i s c o u r s e  and a c c r u e s  t h e  
c o n c o m i t a n t  b e n e f i t s .
The e f f o r t  i s  f u r t h e r  a s s i s t e d  by t h e  f a c t  t h a t  t h e  t e rm  
’p a r t i c i p a t i o n ’ h a s  t h e  a d v a n t a g e  o f  a l r e a d y  o c c u p y in g  a  p l a c e  i n  
e v e r y d a y  ( i f  t h a t  e x p r e s s i o n  h a s  any s e n s e )  d i s c o u r s e ,  a l b e i t  i n  a  
d i f f e r e n t  fo rm .  To t h i s  e x t e n t  i t  a l r e a d y  h a s  some s e n s e  o f  
n a t u r a l n e s s .  One m ig h t  a n t i c i p a t e  t h a t  t h e  a t t e m p t e d  i n t r o d u c t i o n  
o f  a  more a l i e n  t e r m ,  p e r h a p s  one r e l a t e d  t o  t h e  more e s o t e r i c  w o r l d  
o f  co m p u te r  t e c h n o l o g y ,  m ig h t  pose  g r e a t e r  d i f f i c u l t i e s .  A f u r t h e r  
means o f  t h e  conveyance  o f  a  s im p l e  u n t r a m m e l l e d  m essage  c o n c e r n s  
how t h e  t e x t  p o s i t i o n s  t h e  a u d i e n c e :  b u t  I  am jum ping  ahead  h e r e .
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The a c h ie v e m e n t  o f  n a t u r a l n e s s  i s  a t  l e a s t  i n  p a r t  a c c o m p l i s h e d  
by m a k in g ,  what  a r e  r e a l l y  o n ly  a r b i t r a r y  r e l a t i o n s  a p p e a r  a s  i f  t h e y  
a r e  i n n o c e n t  and n e c e s s a r y .  The deve lopm ent  o f  t h e  r e l a t i o n s h i p s  t h a t  
compose t h e  t e x t u r e s  o f  meaning em erg ing  a round  p a r t i c i p a t i o n  a r e  
e s s e n t i a l l y  a r b i t r a r y  r e l a t i o n s  ’ c o n s t r u c t e d ’ i n  t h e  t a l k  and i n t e r ­
a c t i o n s  o f  management  ( o r  e l s e  i n t e r t e x t u a l l y  r e f l e c t  a s i m i l a r  
a r b i t r a r i n e s s  e l s e w h e r e ) .  The s u c c e s s  o f  t h e  r h e t o r i c  o f  t h i s  
d e f i n i t i o n a l  i m p e r i a l i s m  depends  on i t s  a b i l i t y  t o  make t h o s e  a r b i t r a r y  
r e l a t i o n s  a p p e a r  a s  n a t u r a l  t o  t h e  s h o p - f l o o r  such t h a t  t h e y  can do 
n o t h i n g  b u t  nod i n  a g re e m e n t  t o  t h e  s e n s e ,  t h e  a p p a l l i n g  o b v i o u s  s e n s e ,  
o f  w ha t  i s  b e i n g  s a i d .  Thus when t h e  p r e s e n t e d  d e f i n i t i o n s  o f  manage­
ment  f o r g e  t h e  r e l a t i o n s h i p  b e tw e e n ,  s a y ,  ’p a r t i c i p a t i o n ’ and 
’ c o m m u n ic a t io n ’ a r b i t r a r i l y  f rom amongst  a l l  t h e  m y r i a d  p o s s i b l e  a s s o c i a ­
t i o n s  t h a t  c o u ld  have  been  made, i t  i s  t h e  t a s k  o f  r h e t o r i c  t o  make 
t h a t  r e l a t i o n s h i p  a p p e a r  t o  t h e  a u d i e n c e  a s  w h o l l y  n a t u r a l  and r i g h t .
I t  s h o u l d  be  s a i d  t h a t  t h e  assumed s o u r c e  o f  t h e  t e x t ,  i t s e l f  
c o n t r i b u t e s  t o  t h e  a c h ie v e m e n t  o f  n a t u r a l n e s s .  But  more i m p o r t a n t  
would  b e  a  m a t c h in g  o f  t h e  a d o p te d  r h e t o r i c  w i t h  t h e  b a c k g ro u n d  e x p e c t ­
a n c i e s  o f  t h e  i n t e n d e d  a u d i e n c e  and a  l o c a t i n g  o f  t h e  r e l a t i o n s h i p s  
w i t h i n  an  i d e o l o g i c a l  d i s c o u r s e  t h a t  i s  s h a r e d  by t h e  a u d i e n c e .  A g a in ,  
’p a r t i c i p a t i o n ’ i s  s i n g u l a r  i n  t h i s  r e g a r d .  Once t h e  a s s o c i a t i o n  
i s  fo rm ed  be tw e en  ’p a r t i c i p a t i o n ’ and ( i n d u s t r i a l )  democracy ,  t h e  way 
i s  opened  up f o r  a t a p p i n g  o f  t h e  i d e o l o g i c a l  d i s c o u r s e  t h a t  s u r r o u n d s  
t h a t  n o t i o n ;  one t h a t  i s  a s s u r e d l y  s h a r e d  and f a m i l i a r  t o  a l l  members 
a t  T r i d y .  T h i s  d i s p l a y s  t h e  i n t e r r e l a t e d  f e a t u r e  o f  d i s c o u r s e s .  One 
m ig h t  a n a l y t i c a l l y  i s o l a t e  an academ ic  d i s c o u r s e  t h a t  t a l k s  d i s c r e e t l y  
a b o u t  i n d u s t r i a l  democracy ,  b u t  t h e  n o t i o n  o f  democracy  a l s o  o f f e r s  a  
p o i n t  o f  e n t r y  i n t o  an o v e r t l y ,  b u t  s t i l l  i s o l a t a b l e ,  p o l i t i c a l  d i s ­
c o u r s e  and a l s o  i n t o  a  much w i d e r  e v e ry d a y  d i s c o u r s e  ( o r  non­
s p e c i a l i s e d ,  commonsense d i s c o u r s e ) .  Embodied i n  such  an  i d e o l o g i c a l
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d i s c o u r s e  a r e  a r r a n g e m e n t s  f o r  s h a r e d  v a l u e s .  On t h i s  v i e w ,  i d e o l o g y  
i s  n o t  s o m e t h in g  o t h e r  t h a n  t h e  d i s c o u r s e ,  n o t  some r a t i f i e d  con­
f e c t i o n  o f  b e l i e f s  and  o p i n i o n s ,  b u t  i s  a  more o r  l e s s  e s t a b l i s h e d  
and commonly s h a r e d  s e t  o f  i n t e r r e l a t i o n s h i p s  t h a t  p r o v i d e s  a d i s ­
t i n c t i v e  t e x t u r e  o f  meaning  a round  v a l u e  and  b e l i e f  i t e m s .  An i d e o ­
l o g i c a l  d i s c o u r s e  m ig h t  be  s a i d  t o  be  j u s t  t h a t  e s t a b l i s h e d  and 
s h a r e d  c h a i n  o f  s i g n i f i e r s  where  t h e  r e l a t i o n s  and i n t e r r e l a t i o n s  
be tw e e n  i t e m s  a p p e a r s  a s  ( m o r a l l y ? )  n a t u r a l  and r i g h t .  The p r o v i s i o n  
o f  one o r  more i t e m s  from t h a t  c h a i n  i n  a p a r t i c u l a r  p i e c e  o f  t a l k  
g i v e s  an i n d e x  and an e n t r e e  t o  t h e  r e s t  o f  t h e  t e x t u r e .  Such d i s ­
c o u r s e s  a r e  n a t u r a l l y  h i g h l y  bounded ,  t h a t  b o u n de dne ss  b e i n g  added 
t o  by b r e a c h e s  b e i n g  i n  v a r i o u s  ways s a n c t i o n a b l e  by t h o s e  who p o s i t i o n  
t h e m s e l v e s  a s  g u a r d i a n s  and i n t e r p r e t e r s  o f  t h e  i d e o l o g y .  I d e o l o g y  
i s  t h u s  s e e n  a s  p a r t  o f  t h e  mechanism by which  meaning  i s  c o n t r o l l e d ,  and 
c l o s e d .  An i d e o l o g i c a l  d i s c o u r s e  n o t  o n l y  p r o v i d e s  t h i s  s e n s e  o f  
n a t u r a l n e s s  and o r d e r ,  b u t  a l s o  p r o v i d e s  t h e  g rounds  and t h e  c a t e g o r i e s  
o f  i n c l u s i o n  and e x c l u s i o n .  The e s t a b l i s h e d  b o u n d a r i e s  o f  t h e  d i s ­
c o u r s e  means t h a t  c e r t a i n  i t e m s  and c e r t a i n  r e l a t i o n s  a r e  r u l e d  o u t  i n  
v a r i o u s  ways and on v a r i o u s  g r o u n d s .  I t  i s  e a s y  t o  s e e  on t h i s  b a s i s  
w here  t h e  s t r u g g l e  f o r  power e n t e r s  i n  a t  t h e  l e v e l  o f  d i s c o u r s e .  I t  
i s  c l e a r  a l r e a d y  t h a t  t h o s e  i n  c o n t r o l  o f  t h e  p o l i c i n g  o f  t h e  b o u n d a r i e s  
a r e  i n  a p o s i t i o n  o f  power .  The edge s  o f  t h e  d i s c o u r s e  a r e  i n  need  o f  
p r o t e c t i o n  t o  r e t a i n  c o n t r o l  o f  t h e  c l o s u r e  on p o t e n t i a l  meanings  
e m e r g i n g .  The de v e lo p m en t  o f  unwanted  and u n c o n t r o l l e d  r e l a t i o n s  i n  
t h e  b o r d e r  r e g i o n s  can s i g n i f i c a n t l y  a l t e r  t h e  whole  o f  t h e  d i s c o u r s e .  
T h i s  i s  p o t e n t i a l l y  s u b v e r s i v e ,  e s p e c i a l l y  i f  such  r e l a t i o n s h i p s  
t h r e a t e n  t o  c h a l l e n g e  t h e  r e q u i r e d  n a t u r a l n e s s  o f  t h e  e s t a b l i s h e d  
r e l a t i o n s  and t o  r e v e a l  them as  m e r e ly  c o n v e n t i o n a l  and a r b i t r a r y .
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P a r t i c i p a t i o n  , a s  a  n e w n e s s ,  a s  o t h e r n e s s ,  h a s  t h i s  p o t e n t i a l  
q u a l i t y .  I t  i s  i n  d a n g e r  o f  r e - a l i g n i n g  t h e  r e l a t i o n s h i p s  w i t h i n  t h e  
e s t a b l i s h e d  company d i s c o u r s e .  I t  c o u ld  s u b v e r t  t h e  s u p p o s ed  n a t u r a l ­
n e s s  o f  t h e  r e l a t i o n s  b e tw e e n  i t e m s  a s  s a y ,  ’ c o n t r o l '  and  ’h i e r a r c h y ’ , 
o r  ’management  p r e r o g a t i v e ’ and ’ d e c i s i o n - m a k i n g ’ , and so on :  t h e  
r e a d e r  can  d o u b t l e s s  e x p l o r e  some o f  t h o s e  l i k e l y  r e l a t i o n s h i p s  f o r  
h i m s e l f .  The company i s  a l r e a d y  t a k i n g  a r i s k  by t h e  i n t r o d u c t i o n  o f  
t h e  i t e m  a t  a l l .  U n l e s s  we assume t h a t  t h e r e  i s  i n d e e d  a  g e n u in e  
d e s i r e  f o r  t h e  e s t a b l i s h e d  d i s c o u r s e  t o  be s u b v e r t e d  and f u n d a m e n t a l l y  
r e c o n s t i t u t e d  -  so m e th in g  n o t  r e a l l y  b o r n  o u t  by t h e  manner  i n  which  
t h e  d e f i n i t i o n a l  p r o c e s s  was c o n d u c te d  a t  T r id y  -  t h e  need  e x i s t s  t h e n  
f o r  t h e  i n t r o d u c t i o n  o f  t h e  t e rm  t o  be  c o n t r o l l e d  and g u i d e d .  I t s  
r e l a t i o n s  w i t h  i t e m s  a l r e a d y  i n  t h e  d i s c o u r s e  and w i t h  f r e s h  ones  a l s o  
drawn from o u t s i d e  n e e d s  t o  b e  m o n i t o r e d  v e r y  c a r e f u l l y  so  t h a t  t h e r e  
a r e  no d r a s t i c  u n i n t e n d e d  c o n s e q u e n c e s .
The t a l k  o f  management  assumes  f o r  i t s e l f  a  p r i v i l e g e d  p o s i t i o n  
t h a t  g i v e s  i t  t h e  s o l e  r i g h t  t o  d e l i n e a t e  t h e  meaning o f  t h e  term and 
i t s  r e l a t i o n s h i p s .  I t  c l a i m s  t h e  r i g h t  t o  t a l k  a d e q u a t e l y  and  s e n s i b l y  
a b o u t  p a r t i c i p a t i o n  w h i l s t  a t  t h e  same t im e  d e n y in g  t h e  v e r a c i t y  o f  
any o t h e r  t a l k  which  m ig h t  so p resum e .  I t  does  n o t  do so i n  a b s o l u t e  
t e r m s ,  b u t  c l a i m s  t h e  r i g h t  s p e c i f i c a l l y  i n  r e l a t i o n  t o  t h e  c o n t e x t  o f  
T r i d y .  T h i s  i s  a  s e n s i b l e  move s i n c e  management  t a l k  a l r e a d y  assumes  
a p r i v i l e g e d  p o s i t i o n  i n  r e l a t i o n  t o  company a f f a i r s ;  a p r i v i l e g e  t h a t  
i s  a c q u i e s c e d  t o  and c o l l u d e d  w i t h  by most  company members .  I n d e e d ,  
t h e  f r e s h  p r e s e n t a t i o n  o f  p a r t i c i p a t i o n  t r a d e s  on and e x p l o i t s  t h i s  
a g r e e d  a u t h o r i t y  o f  management  t a l k  to  a p p ly  i t s e l f  t o ,  and d e f i n e , a l l  
m a j o r  m a t t e r s  r e l a t i n g  t o  t h e  company. Management d i s c o u r s e  i s  t a k e n -  
f o r - g r a n t e d  a s  t h e  n a t u r a l  d i s c o u r s e  on company m a t t e r s .
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Many o f  t h e  p o i n t s  i n  t h e  t e x t  where  p a r t i c i p a t i o n  i s  r e t u r n e d  
t o  domains o f  d i s c u r s i v e  f a m i l i a r i t y  a n d ,b y  r h e t o r i c a l  means have 
a l r e a d y  been  i n s t a n c e d  a t  v a r i o u s  t im e s  i n  numerous p r e c e d i n g  s e c t i o n s  
-  t o  run  t h r o u g h  a l l  o f  them h e r e  would p e r h a p s  be  t o o  l e n g t h y  a t a s k  
and e n t a i l  e x c e s s i v e  r e p e t i t i o n .  But i t  i s  i m p o r t a n t  t o  a n a l y s e  i n  
more d e t a i l  some o f  t h e  more s a l i e n t  t e x t u r e s  ( n o t e  t h e  p o s s i b l e  
s u b s t i t u t i o n  h e r e  o f  ’ c o n n o t a t i o n a l  c l u s t e r s ’ o r  ’v o c a b u l a r i e s /  
r h e t o r i c s  o f  m o t i v e ’ ) .  Those i n s t a n c e s  where  t h e  l a n g u a g e  i s  more 
o v e r t l y  i d e o l o g i c a l  and r e f l e x i v e l y  s u p p o r t i v e  o f  t h e  dominant  s o c i a l  
f o r m a t i o n  -  e i t h e r  i n  t e rm s  o f  t h e  w i d e r  s o c i e t y ,  o r  l o c a l i s e d  i n  
r e l a t i o n  to  t h e  company.
P a r t i c i p a t i o n ,  m y s t e r y  and academe
The f r a n k  and o b v i o u s  newness  o f  t h e  te rm  r e q u i r e s  som e th ing  
more t h a n  a mere r e l i a n c e  on t h e  h a b i t u a l  p r i v i l e g e  o f  management’ s 
p o s i t i o n .  T h i s  p a r t l y  e x p l a i n s  why t h e  c o n s u l t a n t s  a r e  s e e n  a s  so 
i m p o r t a n t  and n e c e s s a r y .  They p r o v i d e  a t  l e a s t  a  c r e d i b l e  b r i d g e  
be tw e en  t h e  common company d i s c o u r s e  and t h e  r e f e r e n c e d  o t h e r  d i s ­
c o u r s e s  f rom which p a r t i c i p a t i o n  avowedly  e m e rg es .  P a r t i c i p a t i o n  
i s  s e e n  t o  emerge from a s o u r c e  e x t e r n a l  t o  t h e  company d i s c o u r s e  and 
t h a t  f a c t  must  be  a c c o u n t e d  and p r o v i d e d  f o r .  The t e r m  r e q u i r e s  t h i s  
e l e m e n t  o f  newness  f o r  t h e  r h e t o r i c a l  conveyance  o f  t h e  image o f  
change  f o r  t h e  b e t t e r ;  f o r  a  s e n s e  o f  d i f f e r e n c e  from t h a t  which  
a l r e a d y  e x i s t s  and w h ich  i s  assumed t o  be  a t  l e a s t  p a r t i a l l y  i n a d e ­
q u a t e .  But  t h a t  newness  must  be c o n t r o l l e d  and e x p l a i n e d .  The con­
s u l t a n t s  a r e  p o s i t i o n e d  a s  t r a n s l a t o r s .  They a r e  presum ed  t o  be  a b l e  
t o  r e c o d e  t h e  m y s t e r i o u s n e s s  o f  t h e  t e rm  ’p a r t i c i p a t i o n ’ i n  academic  
d i s c o u r s e  i n t o  t h e  d i s c o u r s e  o f  t h e  company and t h e  s h o p - f l o o r .  The 
t e r m ’s p r e s e n c e  i n  t h a t  acade m ic  d i s c o u r s e  i s  b o t h  a s o u r c e  o f  i t s
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m y s t e r i o u s n e s s  and t h e  p a r t i a l  j u s t i f i c a t i o n  f o r  i t s  i n t r o d u c t i o n  i n t o  
t h e  c o n t e x t  o f  T r i d y .  I t s  r o o t s  t h e r e  g i v e  i t  b o t h  c r e d i b i l i t y  and t h e  
r e q u i r e m e n t  t h a t  i t  be  t r a n s l a t e d .  I t s  i m p o r t a n c e  and i t s  s t r a n g e n e s s  
a r e  a l i g n e d .  The c o n s u l t a n t s  a r e  t a k e n  a s  h o l d e r s  o f  t h e  key t o  t h a t  
t r a n s l a t i o n .  Academics  a r e  i d e a l  p e r s o n s  t o  employ a s  t r a n s m i t t e r s  o f  
t r u t h  and r e a l i t y ,  f o r  t h a t  i s  i n d e e d  t h e i r  s t o c k  i n  t r a d e ,  i s  i t  n o t ?  
They a r e  p u r s u e r s  a f t e r ,  and p u r v e y o r s  o f ,  knowledge  and t r u t h ;  
t h a t  i s  t h e i r  commonly a s c r i b e d  r a i s o n  d ’ e t r e .
In d ee d  t h e  c o n s u l t a n t s  a r e  a t  t im e s  made t o  s t a n d  a s  a u t h o r s  o f  
t h e  p a r t i c i p a t i o n  t e x t .  Or a s  r e p r e s e n t a t i v e s  o f  a c o l l e c t i v e  a u t h o r ­
s h i p  o f  which  t h e y  a r e  q u a l i f i e d  components .  Or a s  l e g i t i m a t e  i n t e r ­
p r e t e r s  ( o r  even c r i t i c s )  o f  a body o f  work ,  i n  which  c a s e  they  s t a n d  
a t  l e a s t  a s  a u t h o r s  o f  t h e i r  i n t e r p r e t a t i o n s .  As a u t h o r s  o f  t h e  
’p a r t i c i p a t i o n  t e x t ’ t h e y  a r e  t h e n  v i e w a b le  a s  g u a r a n t o r s  and a r b i t e r s  
o f  t h e  m ean ings  o f  t h a t  t e x t .  The t r u t h  o f  t h e  t e x t  t h e y  have  ’w r i t t e n ’ 
i s  l o c a t a b l e  i n  them . T h i s  supposed  a u t h o r s h i p  and t h e  c o n c o m i t a n t  
a t t r i b u t i o n  o f  t h e  r i g h t  t o  d e c i d e  on q u e s t i o n s  o f  mean ing  i s  a l s o  
assumed by c e r t a i n  s e c t i o n s  o f  management ,  and even l i t e r a l l y  a t  t im e s  
when c o n c r e t e  t e x t s  a r e  p r o d u c e d  by members o f  t h e  management  g r o u p .
P a r t i c i p a t i o n  and  R e p r e s e n t a t i o n a l  Democracy
P o s s i b l y  t h e  m a j o r ,  and most  o v e r t ,  i d e o l o g i c a l  movement i n  t h e  
t e x t  c e n t r e s  on t h e  r e l a t i o n  o f  p a r t i c i p a t i o n  and democracy ,  o r  more 
s p e c i f i c a l l y  a  v e r s i o n  o f  r e p r e s e n t a t i o n a l  de mocracy .  The management  
d e f i n i t i o n s  and  p r e s e n t a t i o n s  b e g i n s  t o  c o n t r u c t  t e x t u r e s  o f  m eaning  
and p a r t  o f  t h a t  i n c l u d e s  t h e  s e r i e s  o f  r d a t i o n s  formed by t h e  l i n k  
be tw een  ’p a r t i c i p a t i o n ’ and ’ d e m o c rac y ’ .
The r e l a t i o n  i s  e s t a b l i s h e d  e a r l y  on i n  t h e  deve lopm en t  o f  t h e  
scheme and a t t a i n s  a  r a p i d  a s c e n d e n c y  and f i x i t y .  I t  i s  a r e l a t i o n
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t h a t  im m e d i a t e l y  and a t  most  p o i n t s  i n  t h e  t e x t  i s  t a k e n  and w h o l ly  
o b v i o u s ,  r i g h t  and n a t u r a l .  I t  i n d e x e s ,  o f  c o u r s e ,  a c o m p l e t e l y  
f a m i l i a r  and h a b i t u a l  r e g i o n  o f  p o l i t i c a l  d i s c o u r s e .  The company 
d i s c o u r s e ,  i n  r e l a t i o n  t o  p a r t i c i p a t i o n ,  a t  t h i s  p o i n t  e x p l o i t s  t h e  
r e l a t i o n  i t  r e a d i l y  makes w i t h  t h e  t r a d i t i o n a l  p o l i t i c a l  c u l t u r e  
s h a r e d  by o r g a n i s a t i o n  members .  P o l i t i c a l  p r o c e s s e s  a r e  h e l d  t o  be 
n a t u r a l l y ,  and m o r a l l y ,  c a s t  i n  t h a t  d i s c o u r s e .  P o l i t i c a l  q u e s t i o n s  
and p rob lem s  a r e  h e l d  t o  be e x p l a i n a b l e  and u n d e r s t a n d a b l e  f rom 
w i t h i n  t h a t  d i s c o u r s e .  The d e m o c r a t i c  p r i n c i p l e  i s  h e l d ,  i f  you 
w i l l ,  a s  an a l m o s t  i n c o r r i g i b l e  p r o p o s i t i o n  w i t h i n  t h e  community.  The 
e n t r a n c e  o f  p a r t i c i p a t i o n - a s - p o l i t i c a l  p r o c e s s  i n t o  t h a t  d i s c o u r s e ,  
i t s  e a s y  a s s i m i l a t i o n  i n t o  t h e  d i s c o u r s e ,  o n ly  s e r v e s  t o  r e f l e x i v e l y  
r e a f f i r m  t h e  v e r a c i t y  o f  t h a t  i n c o r r i g i b l e  p r o p o s i t i o n .
The v e r y  r a p i d  and r e a d y  a c c e p t a n c e  o f  t h e  a s s o c i a t i o n  o p e r a t e s  
t o  i n d i c a t e  t h a t  t h e  i d e o l o g i c a l  d i s c o u r s e  was w i d e l y  f a m i l i a r  and 
s h a r e d  w i t h i n  t h e  T r i d y  c o n t e x t .  There  were  v i r t u a l l y  no d i s s e n t i n g  
v o i c e s .  I t  i s  a p e r v a s i v e  i d e o l o g i c a l  movement t h a t  r a p i d l y  f i l l s  a 
l i n g u i s t i c  s p a c e ,  e r e c t s  b a r r i e r s  and e x c l u d e s  a l t e r n a t i v e s .  There  
i s  v e r y  l i t t l e  c o n c e p t i o n  t h a t  p a r t i c i p a t i o n - a s - a - p o l i t i c a l - p r o c e s s  
c o u l d ,  o r  s h o u l d  be  h a n d l e d  w i t h i n  some o t h e r  form o f  p o l i t i c a l  d i s ­
c o u r s e  t h a n  t h a t  o f  r e p r e s e n t a t i o n a l  democracy .
The e s t a b l i s h m e n t  o f  t h e  r e l a t i o n  ' p a r t i c i p a t i o n - r e p r e s e n t a t i o n a l  
d e m o c r a c y ’ a c c e s s e s  a  h i g h l y  v a l u e d  and f a m i l i a r  d i s c o u r s e .  I t  p r o v i d e s  
a r e a d y  and c o m f o r t a b l e  d i s c o u r s e  t h a t  o f f e r s  welcome r e l i e f  t o  t h o s e  
f a c e d  w i t h  a  d e f i n i t i o n a l  vacuum i n  r e l a t i o n  t o  t h e  i n s i n u a t i o n  o f  
' p a r t i c i p a t i o n '  i n t o  company d i s c o u r s e .  I t  p r o v i d e s  a  p o s i t i o n  o f  
i n t e l l i g i b i l i t y  t h a t  b e g i n s  t o  p r o v i d e  t h e  means o f  f i n d i n g  s e n s e  i n  t h e  
n o t i o n .  The o f f e r  o f  a  d i s c o u r s e  t h a t  w i l l  p r o v i d e  a s i t e  f o r  t h e  t e rm  
becomes v i r t u a l l y  i r r e s i s t a b l e ,  e s p e c i a l l y  g i v e n  i t s  f a m i l i a r i t y .  I t  
p r o v i d e s  a  means o f  g e t t i n g  a  h a n d l e  on t h e  new and w o r r y i n g  t e r m .
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I t s  formed r e l a t i o n s h i p  w i t h i n  a s y s t e m  o f  o t h e r  r e l a t i o n s  t h a t  a r e  
a l r e a d y  known and u n d e r s t o o d ,  makes i t  c om prehendab le  and means t h a t  
i t  can  now be  t a l k e d  a b o u t  by t h e  a u d i e n c e  i n  s e e m i n g ly  s e n s i b l e  ways.
The dominance  o f  t h e  d e m o c r a t i c  d i s c o u r s e  on a  w i d e r  f r o n t  means 
t h a t  su c h  r e l a t i o n s h i p s  do form t h e m s e l v e s  e a s i l y  and a p p e a r  n o t  on ly  
a s  n a t u r a l  b u t  m o r a l l y  r i g h t .  The r e p r e s e n t a t i o n a l  sy s tem  w i t h  a l l  
t h a t  e n t a i l s ,  a  d e b a t i n g  forum, e l e c t i v e  mechanisms and so  on ,  i s  t h e  
n a t u r a l  embodiment  o f  t h e  p r i n c i p l e  o f  p o l i t i c a l  democracy i n  t h e  domi­
n a n t  i d e o l o g i c a l  d i s c o u r s e  s h a r e d  by most  p a r t i c i p a n t s .  Such t a l k  
r e a d i l y  assum es  a  n a t u r a l n e s s  and a  c o r r e c t n e s s .  C e r t a i n  o t h e r  p o s s i b l e  
p o l i t i c a l  d i s c o u r s e s  a r e  a l r e a d y  made u n l i k e l y  by t h e  hegenomy of  
t h e  d e m o c r a t i c  d i s c o u r s e .
I t  i s  n o t  s im p l y  t h e  a c c e p t a b i l i t y  o f  t h e  i n i t i a l  r e l a t i o n  
' p a r t i c i p a t i o n - r e p r e s e n t a t i o n a l  d e m o c rac y '  t h a t  i s  i m p o r t a n t ,  b u t  
t h a t  r e l a t i o n  embeds ' p a r t i c i p a t i o n '  i n  a who le  s e r i e s  o f  o t h e r  r e l a ­
t i o n s ,  o r  i n  B u r k e ' s  t e r m s ,  p l a c e s  i t  i n  r e l a t i o n  t o  a c o n n o t a t i o n a l
c l u s t e r .  For  i n s t a n c e  i t  c o n n o te s  n o t i o n s  o f  f a i r n e s s  and e q u i t y .  I t
r e g i s t e r s  w i t h  a  h i s t o r i c a l  d i s c o u r s e  g o i n g  a l l  t h e  way b a c k  t o  t h e  
Greek  C i t y  S t a t e  o f  A t h e n s .  I t  c o n n o t e s  i n d i v i d u a l  r i g h t s  -  i t  c o n n o te s  
i n d i v i d u a l i s m .  But  p e r h a p s  more i m p o r t a n t l y  i t  l i n k s  p a r t i c i p a t i o n  t o  
' t h i n g s  a s  t h e y  a r e '  -  t h e  e s t a b l i s h e d  o r d e r  o f  t h i n g s .  I t  t i e s  
p a r t i c i p a t i o n ,  i n  t h e  c o n t e x t  o f  T r i d y ,  t o  wha t  a r e  t a k e n  t o  be w i d e r  
f e a t u r e s  o f  t h e  s o c i a l  s t r u c t u r e .  I n  a  s e n s e  i t  i s  a  movement t h a t  en­
s u r e s  t h a t  p a r t i c i p a t i o n  would  n o t  r e a l i s e  any  r a d i c a l  p o t e n t i a l  i t  may
h a v e .  I t  can  o n l y  be  r a d i c a l  i n  a  c o n t e x t  o f  T r i d y  which  c o n c e i v e d  o f
i t s e l f  a s  a  r e a c t i o n a r y  a r r a n g e m e n t  o u t  o f  s t e p  w i t h  t h e  r e s t  o f  
s o c i e t y  -  b u t  o t h e r  r h e t o r i c s  have  a l r e a d y  a s s u r e d  t h a t  t h e  company i s ,  
r a t h e r ,  s i t u a t e d  a t  t h e  f o r e f r o n t  o f  movements i n  t h e  w i d e r  s o c i e t y . .  I t  
can  t h e r e b y  no l o n g e r  a s p i r e  t o  a  r a d i c a l i s m  i n  r e l a t i o n  t o  t h e  w i d e r  
s o c i a l  f o r m a t i o n .
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The i n t r o d u c t i o n  o f  t h e  n o t i o n  o f  p a r t i c i p a t i o n  w i t h i n  t h e  con­
t e x t  o f  company a f f a i r s  i s  p r o v i d e d  w i t h  an  a p p r o p r i a t e  and m o r a l l y  
a c c e p t a b l e  s i t e  by i t s  p o s i t i o n i n g  w i t h i n  t h i s  w i d e r  p o l i t i c a l  d i s ­
c o u r s e .  But t h i s  h a s  t o  be p u t  a g a i n s t  t h e  h a b i t u a l  d i s c o u r s e  on 
i n d u s t r i a l  r e l a t i o n s  m a t t e r s  a t  T r i d y .  R e f e r e n c e  b a c k  t o  t h e  e a r l y  
c o n v e r s a t i o n s  w i t h  t h e  s h o p - f l o o r  and management  r e v e a l s  t h a t  t h e  d i s ­
c o u r s e  was b a s e d  more on a l a n g u a g e  o f  p a t e r n a l i s m  and  h i e r a r c h i c a l  
p r i n c i p l e s .  I t  h a s  be e n  r e p e a t e d l y  made c l e a r  t h a t  many o f  t h e  s h o p -  
f l o o r  c o l l u d e d  w i t h  a t a l k  t h a t  ceded  t h e  r i g h t  t o  d e c i s i o n - m a k i n g  
t o  management .  T he re  was an a c c e p t a n c e  o f  t h e  n e c e s s i t y ,  i f  n o t  t h e  
r i g h t n e s s  o f  m a n a g e r i a l  a u t h o r i t y :  someone h a s  t o  make t h e  d e c i s i o n s .  
T he re  was ,  t h e  r e a d e r  w i l l  r e c a l l ,  even  a s e n s e  t h a t  t h e  management  had 
t h e  r i g h t  and t h e  d u ty  t o  assume r e s p o n s i b i l i t i e s ;  t h a t  was t h e i r  
f u n c t i o n ;  t h a t  i s  wha t  t h e y  were  b e i n g  p a i d  f o r .  T h e re  was an a c c e p t ­
a n c e  t h e n  o f  t a l k  t h a t  r e c o g n i s e d  t h e  i n e v i t a b i l i t y  o f  a h i e r a r c h i c a l  
s t r u c t u r e ,  o f  t h e  r i g h t  o f  m anage rs  t o  make u n i l a t e r a l  d e c i s i o n s ,  o f  
t h e  i n e q u a l i t i e s  o f  power ,  and a t a c i t  a c c e p t a n c e  o f  t h e  r i g h t  o f  
management  t o  c o n t r o l ,  t o  p u n i s h  and t o  r e w a r d .  One m ig h t  s u p p o s e  t h a t  
t h e r e  i s  a  c l a s h  be tw een  t h i s  t e x t u r e  o f  m eaning  and t h a t  b e i n g  
p r o p o s e d  w i t h  t h e  p o l i t i c a l  democracy d i s c o u r s e .  The l i n k i n g  o f  t h e  
new t e r m  ’ p a r t i c i p a t i o n ’ w i t h  t h e  d i s c o u r s e  on democracy  h a s  a 
c o u n t e r a c t i n g  s t r e n g t h  by v i r t u e  o f  i t s  assumed n a t u r a l n e s s  and  good­
n e s s .  The t a s k  s t i l l  r e m a in s  t o  e f f e c t i v e l y  i n c o r p o r a t e  t h a t  d i s c o u r s e  
i n t o  t h e  c o n c r e t e  c o n t e x t  o f  i n d u s t r i a l  r e l a t i o n s  a f f a i r s  a t  T r i d y .
T h e re  i s  a l i k e l y  c l a s h  b e tw e en  t h e  e s p o u se d  p r o j e c t  -  t h e  
i n t r o d u c t i o n  o f  a p a r t c i p a t i o n  scheme -  and t h e  e x i s t i n g  modes o f  
d i s c o u r s e  and s t r u c t u r e s  o f  t h e  company.  There  i s  a d i s p a r i t y  v e r g i n g  
on c o n t r a d i c t i o n  b e tw e e n  t h e  d i s c o u r s e  o f  c o n t r o l ,  p u n i s h m e n t ,  h i e r a r c h y  
and  u n i l a t e r a l i s m  and p a t e r n a l i s m  and t h e  p r o p o s e d  d i s c o u r s e  t h a t
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a s s o c i a t e s  p a r t i c i p a t i o n  w i t h  dem ocracy .  P a r t i c u l a r l y  g iv e n  t h e  v a l u e  
c o n n o t a t i o n s  o f  t h e  term ’ d e m o c r a c y ’ . One m ig h t  say  t h a t  t h e  t e x t u r e  
o f  m ean ings  a ro u n d  t h e  n o t i o n  o f  democracy and  p a r t i c i p a t i o n  do n o t  
h a p p i l y  c o h a b i t  t h e  same l i n g u i s t i c  s p a c e  a s  t h o s e  forms o f  d i s c o u r s e  
a s s o c i a t e d  w i t h  h i g h l y  h i e r a r c h i c a l  company s t r u c t u r e s .
T he re  a r e  b o u n d a r i e s  a ro u n d  t h e  d i s c o u r s e  on p o l i t i c a l  democracy 
t h a t  mark o f f  c e r t a i n  r e l a t i o n s h i p s  as  h e r e t i c a l .  The meaning o f  wha t  
i s  p r e s e n t  w i t h i n  t h e  b o u n d a r i e s  i s  made a t  l e a s t  i n  p a r t  by i t s  p a r a ­
d i g m a t i c  r e l a t i o n s h i p  t o  e l e m e n t s  t h a t  a r e  a b s e n t ,  t h a t  l i e  f o r m a l l y  
o u t s i d e  t h e  b o u n d a r i e s .  These  a r e  r e l a t i o n s  o f  d i f f e r e n c e  be tw een  t h e
p r e s e n t  and t h e  a b s e n t .  At t h e  b r o a d e s t  l e v e l ,  f o r  i n s t a n c e ,  t h e  v e r y
te rm  democracy  i s  i n  a  r e l a t i o n  o f  d i f f e r e n c e  w i t h  such  i t e m s  as  
t o t a l i t a r i a n i s m ,  o r  f a s c i s m ,  o r  a u t o c r a c y ,  o r  p l u t o c r a c y .  From t h i s  
p o i n t  o f  v iew  i t  can be  sup p o s ed  t h a t  p o r t i o n s  o f  t h e  t r a d i t i o n a l  
company d i s c o u r s e  on i n d u s t r i a l  r e l a t i o n s  m a t t e r s  a r e  o u t s i d e  o f  t h e  
b o u n d a ry  o f  t h e  d i s c o u r s e  on p o l i t i c a l  dem ocracy .  There  i s  a r e q u i r e ­
ment  t o  b r i d g e  t h a t  g a p ;  t o  e f f e c t  an i n t e r p e n e t r a t i o n  o f  d i s c o u r s e s
o r  l a n g u a g e  c o d e s .  T h i s  i s  a t  t h e  c o r e  o f  t h e  d e f i n i t i o n a l  p r o c e s s
and a t  t h e  c o r e  o f  t h e  c r i t i c a l  p r a c t i c e  t h a t  s e e k s  t o  r e v e a l  i t ;  i t  
i s  a l s o  r e f l e x i v e l y  t h e  h e a r t  o f  t h e  m e t h o d o l o g i c a l  di lemma whereby  t h e  
r e s e a r c h e r  i s  f a c e d  w i t h  t h e  i n t e r p e n e t r a t i o n  o f  t h e  l a n g u a g e  codes  o f  
t h e  phenomenon he has  b e e n  i n v e s t i g a t i n g  and t h e  s c i e n t i f i c  codes  t h a t  
he  i s  o b l i g e d  t o  u s e  i n  r e p o r t i n g  t h o s e  i n v e s t i g a t i o n s .  Here to o  l i e s  
t h e  more d r a m a t i c  di lemma o f  t h e  p o s s i b i l i t y  o f  s a y i n g  s o m e th in g  new,  o f  
commeting on t h e  u n f a m i l i a r  ( o r  even  t h e  f a m i l i a r )  i n  ways o t h e r  t h a n  
t h o s e  t h a t  s im p l y  r e s t a t e  what  i s  known.  I t  i s  my c o n t e n t i o n  t h a t  i t  
i s  a lw a ys  a t  t h i s  p o i n t  t h a t  l a n g u a g e  becomes f i g u r a i .  I t  i s  t h e  j o b  
o f  r h e t o r i c  t o  e f f e c t  t h a t  i n t e r p e n e t r a t i o n :  o r  r a t h e r  i t  i s  t h e  j o b  o f  
r h e t o r i c  t o  e f f a c e  t h e  d i s p a r i t y  b e tw een  t h e  d i s c o u r s e s ,  t o  p a p e r  o v e r  
t h e  c r a c k s  and p r o d u c e  a  v e r s i o n  t h a t  seems c o h e s i v e  and w i t h o u t
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c o n t r a d i c t i o n .
I  m ig h t  a l r e a d y  p o s i t  some p o s s i b l e  s t r a t e g i e s  i n  r e l a t i o n  
t o  T r i d y :
1. There  m ig h t  be a move t o  s u p p r e s s  t h o s e  f e a t u r e s  o f  t h e
p a r t i c i p a t i o n  d i s c o u r s e  t h a t  f o r e g r o u n d  i t s  n a t u r a l  
a n t i p a t h y  t o  t h e  a p p a r e n t  s t r u c t u r e s  o f  c o n t r o l  and 
c o e r c i o n .
2.  Modify t h o s e  p o r t i o n s  o f  t h e  company d i s c o u r s e  t h a t  r e l e a s e
t h e  a s s o c i a t i o n s  t h a t  c o n f l i c t  w i th  t h e  e s p o u s e d  p a r t i c i ­
p a t i o n  d i s c o u r s e :  a t  l e a s t  t h i s  may be u n d e r t a k e n  con­
t e x t u a l l y  such  t h a t  i n  t h o s e  s i t u a t i o n s  where  ’p a r t i c i p a ­
t i o n ’ i s  l i k e l y  t o  be a f e a t u r e  of  t h e  t a l k ,  t a l k  t h a t  
s u r f a c e s  t h e  e l e m e n t s  o f  t h e  company d i s c o u r s e  t h a t  a r e  a n t i ­
t h e t i c a l  t o  t h e  democracy d i s c o u r s e ,  a r e  p l a y e d  down o r  
a v o i d e d .
3.  D e f in e  p a r t i c i p a t i o n  i n  ways t h a t  make i t  seem more com­
p a t i b l e  w i t h  e x i s t i n g  s t r u c t u r e s  and p a t t e r n s  o f  d i s ­
c o u r s e .  P a r t i c i p a t i o n  i s  so d e f i n e d  t h a t  i t  m a t c h e s  a t  
l e a s t  p o r t i o n s  o f  t h e  e x i s t i n g  d i s c o u r s e  and b r e a k s  
l o o s e  from some o f  i t s  r e l a t i o n s  w i t h  t h e  democracy  d i s ­
c o u r s e  t h a t  c r e a t e  t h e  c o n t r a d i c t i o n s .  The r e l a t i o n s  
t h a t  p a r t i c i p a t i o n  forms a r e  c a r e f u l l y  m o n i t o r e d  and 
c o n t r o l l e d  such  t h a t  i t  i s  made t o  more r e a d i l y  occupy 
t h e  same l i n g u i s t i c  s p a c e  a s  t h e  e x i s t i n g  h i e r a r c h i c a l  
d i s c o u r s e .
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At T r i d y ,  I  b e l i e v e  t h a t  a l l  t h e s e  and o t h e r  s t r a t e g i e s  were  
p r e s e n t .  But  two p o i n t s  need  t o  be made a t  t h i s  p o i n t .  F i r s t l y ,  t h e  
word ’ s t r a t e g i e s '  i m p l i e s  a  scheming  s e l f - c o n s c i o u s  m a n i p u l a t i o n  t h a t  
may n o t  ha v e  b e e n  p r e s e n t .  I  am n o t  s u g g e s t i n g  t h a t  management  
a c t i v e l y  s a t  down and c o n s i d e r e d  a l l  t h e  r h e t o r i c a l  i m p l i c a t i o n s  o f  
what  t h e y  w e re  s a y i n g .  T h e i r  own i n v o lv e m e n t  i n  a r a n g e  o f  d i s c o u r s e s  
would  e n t a i l  t h a t  c e r t a i n  c o n s t r u c t i o n s  and r e l a t i o n s  would be more 
a p p a r e n t  and o b v i o u s .  S e c o n d ly ,  and t h i s  a l s o  has  some b e a r i n g  on t h e  
p r e c e d i n g  p o i n t ,  a s  s u g g e s t e d  b r i e f l y  a b o v e ,  t h e  u se  o f  t h e s e  s t r a t e g i e s  
( i f  I  can  c o n t i n u e  t o  u s e  t h a t  t e rm)  would  be  c o n t e x t u a l l y  d e t e r m i n e d  t o  
some d e g r e e .  The t e x t u r e s  o f  meaning  c o n s t r u c t e d  and t h e  r h e t o r i c a l  
' p l o y s ’ u s e d  would  depend upon t h e  p a r t i c u l a r  c o n t e x t .  They would v a r y  
a s  t h e y  emerged  i n  p a r t i c u l a r  i n t e r a c t i o n a l  c i r c u m s t a n c e s .  Thus t a l k  
b e tw e e n  t h e  c o n s u l t a n t s  and c e r t a i n  m anagers  would f e a t u r e  d i f f e r e n t  
t e x t u r e s  o f  m ean ing  from a t a l k  i n v o l v i n g  t h e  r e p r e s e n t a t i v e s  and l i n e  
management .  The n a t u r e  o f  t h e  d i s c o u r s e  and t h e  r h e t o r i c s  i n v o l v e d  would 
a l t e r  a s  t h e  scheme d e v e l o p e d .  The d i s c o u r s e  does n o t  come t o  assume 
a s t a b l e  s t a t e  b u t  i s  c o n s t a n t l y  em erg ing  and  i n  p r o c e s s .
P a r t i c i p a t i o n ,  M e e t i n g s  and o t h e r  t h i n g s
The t e x t u r e  o f  ' p a r t i c i p a t i o n - r e p r e s e n t a t i o n a l  dem ocracy ’ h a s  a  
k i n d  o f  s u b - t e x t u r e  embedded i n / o r  c o n n o te d  by i t .  I t  i s  a f u r t h e r  
movement t h a t  r e c u p e r a t e s  p a r t i c i p a t i o n  t o  a f a m i l i a r  company d i s c o u r s e .  
P a r t  o f  t h e  f a b r i c  o f  m ean ings  a ro u n d  r e p r e s e n t a t i o n a l  democracy i s  t h e  
n o t i o n  o f  t h e  m e e t i n g  o f  t h e  r e p r e s e n t a t i v e s  t o  d i s c u s s  and d e c i d e  on 
i s s u e s .  I t  i s  a s i m p l e  s t e p  to  s u g g e s t  t h a t  p a r t i c i p a t i o n  s h o u l d  be  
s t r u c t u r e d  i n  t e rm s  o f  m e e t i n g s .  M e e t in g s  a r e ,  o f  c o u r s e ,  a s a c r e d  
r e p r e s e n t a t i o n  o f  t r a d i t i o n a l  management  p r a c t i c e .  Managers  p r o c e e d  
by means o f  m e e t i n g s ,  i t  i s  an i n t e g r a l  p a r t  o f  t h e i r  d i s c o u r s e ,  some­
t h i n g  t h e y  a r e  f a m i l i a r  w i t h  and happy o p e r a t i n g  w i t h i n  a f ramework o f .
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Around ' r e p r e s e n t a t i o n a l  dem ocracy '  t h e r e  d e v e l o p s  a v i r t u a l  
' m a t r i x  o f  m e a n i n g s '  a s s o c i a t e d  w i t h  m e e t i n g s .  The who le  p a r a p h e n a l i a  
o f  a g e n d a s ,  m i n u t e s ,  c h a i r p e r s o n s ,  c o m m i t t e e s  and so  on .  A l l  a c e n t r a l  
p a r t  o f  management  d i s c o u r s e  and p a r t  o f  t h e  i n s t i t u t i o n a l  a r r a n g e m e n t s  
by w h ic h  t h e y  n o r m a l l y  c o n d u c t  t h e i r  a f f a i r s  and c o n t r o l  t h i n g s .  The 
mechan ism s  o f  c o n t r o l  a r e  a l r e a d y  s t r u c t u r e d  a ro u n d  t h a t  m a t r i x  w i t h i n  
t h e  company.  The e n t r a n c e  o f  p a r t i c i p a t i o n  w i t h i n  t h a t  m a t r i x  draws 
i t  i n t o  t h o s e  e s t a b l i s h e d  mechanisms t h a t  a r e  t h e  s t a m p in g  grounds  o f  
management  b u t  r e l a t i v e l y  a l i e n  t e r r i t o r y  t o  t h e  s h o p - f l o o r .  The 
l a n g u a g e  o f  p a r t i c i p a t i o n  i s  l a i d  o v e r  t h e  l a n g u a g e  o f  m a n a g e r i a l  
p r a c t i c e  and  c o n t r o l  -  drawn i n t o  t h e  e s t a b l i s h e d  t e r r a i n  o f  company 
c u l t u r e .  T h i s  movement t o  i n v o l v e  p a r t i c i p a t i o n  i n  t h e  m a t r i x  o f  
m e a n in g s  a l s o  a c h i e v e d  a r a p i d  a c c e p t a n c e  ( p a r t l y  b e c a u s e  o f  t h e  
a l r e a d y  e s t a b l i s h e d  l i n k  o f  P.  -  and r e p r e s e n t a t i o n a l  democracy and 
th e  e s p o u s e d  p r o x i m i t y  o f  t h e  m a t r i x  t o  r e p r e s e n t a t i o n a l  dem ocracy ) .
I t  was t a k e n  a s  a  n a t u r a l  and  o b v io u s  way o f  p r o c e e d i n g .
P a r t i c i p a t i o n ,  Company d i s c o u r s e  and n o n - p a r t i c i p a t i o n
The management t a l k  t h u s  c r e a t e s  one t e x t u r e  o f  meaning  f o r  
p a r t i c i p a t i o n  t h a t  t i e s  i t  t o  t h e  c o n v e n t i o n a l  and i d e o l o g i c a l l y  
f a m i l i a r  d i s c o u r s e  o f  r e p r e s e n t a t i o n a l  dem ocracy .  A t e x t u r e  t h a t  i s  
c o m f o r t i n g  and h a s  a n a t u r a l  a p p e a l  t o  t h e  a u d i e n c e .  But  t h i s  by no 
means e x h a u s t s  t h e  t e x t u r e s  o f  meaning t h a t  a r e  b u i l t  u p .  A no the r  
m a j o r  and  n e c e s s a r y  p o r t i o n  o f  t h e  t e x t u r e  i s  composed a round  t h e  
r e l a t i o n s h i p  o f  p a r t i c i p a t i o n  t o  t h e  e x i s t i n g  company s t r u c t u r e s  and 
d i s c o u r s e .  I t  i s  h e r e  t h a t  t h e  t e x t u r e  becomes mos t  c o n v o l u t e d  and 
c om plex .  T h i s  i s  e s p e c i a l l y  so s i n c e  i t  i s  a t  t h i s  p o i n t  t h a t  t h e r e  i s  
a p o t e n t i a l  c l a s h  b e tw e en  t h e  i t em  p a r t i c i p a t i o n  and t h o s e  p o r t i o n s  o f  
t h e  t e x t u r e  t h a t  r e l a t e  i t  t o  democracy  and t h e  r e p r e s e n t a t i o n a l  s y s t e m ,  
and t h e  common and h a b i t u a l  d i s c o u r s e  o f  t h e  company.  There  a r e  o t h e r s  
t o o ,  a s  we s h a l l  s e e .
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I t  w i l l  be  r e c a l l e d  from p r e v i o u s  s e c t i o n s  t h a t  i n i t i a l l y  t h e  
management d i s c o u r s e  a c t u a l l y  a v o i d e d  t h e  u se  o f  t h e  te rm  ’p a r t i c i p a t i o n ’ 
a t  a l l .  T h i s  d i s p l a y s  t h e  u n c e r t a i n t y  f e l t  a b o u t  t h e  p o t e n t i a l  m ean ings  
o f  t h e  i t e m .  I t  may r e f l e c t  e i t h e r  a  l a c k  o f  d e v e lo p e d  meaning amongs t  
m anagement ,  o r  e l s e  a r e a l i s a t i o n  t h a t  t h e  i t e m  was new and u n f a m i l i a r  
and  p o t e n t i a l l y  d a n g e r o u s .  I t  was i n t r o d u c e d  by a s s o c i a t i o n ;  by t h e  
b a c k d o o r  a s  i t  w e r e .  The management  g roup  i n  t h e i r  e a r l y  d i s c o u r s e  
p r e f e r r e d  t o  u se  t h e  t e rm  ’w orke r  i n v o l v e m e n t '  f o r  t h i s  r e a s o n .  A 
t e r m  s t i l l  v ague  b u t  p e r h a p s  more f a m i l i a r  and l e s s  h i g h l y  c h a rg e d  t h a n  
t h e  o t h e r .  Some o f  t h e  r a m i f i c a t i o n s  o f  t h a t  u s a g e  have  a l r e a d y  b e e n  
e x p l o r e d .  I n  t h e  company d o c u m e n t a t i o n  a t  t h i s  s t a g e  t h e  t e rm  
' p a r t i c i p a t i o n '  d i d  a p p e a r ,  e s p e c i a l l y  i n  t h o s e  d i s c u s s i o n  documents 
p r e p a r e d  by t h e  p e r s o n n e l  d e p a r t m e n t .  B u t ,  i n  t h o s e  e a r l y ,  u n c e r t a i n  
and c a u t i o u s  s t a g e s  i t  was l e f t  a n c h o r e d  i n  t h e  somewhat d i s t a n t  and 
a l i e n  d i s c o u r s e s  o f  academ ic  and p r o f e s s i o n a l  management  l i t e r a t u r e .
Tha t  i s ,  ' p a r t i c i p a t i o n '  was r e f e r r e d  to  b u t  o n l y  i n  t h e  c o n t e x t  o f  a 
t h e o r e t i c a l  p o s i t i o n  and a rgum en t  t h a t  d i d  n o t ,  a s  y e t ,  d i r e c t l y  imp inge  
on c o n c r e t e  e v e n t s  a t  T r i d y .  The n o t i o n  was d i s t a n c e d  from a c t i v e  com­
pany d i s c o u r s e  w i t h i n  t h e  s a f e  c o n f i n e s  o f  some o t h e r  a r e n a  o f  d i s ­
c o u r s e .  The n o t i o n  o f  'w o r k e r  i n v o l v e m e n t '  c o u l d  be  s e t  up a s  d i f f e r e n t  
t o  p a r t i c i p a t i o n  a s  c o n c e i v e d  i n  t h a t  l i t e r a t u r e  w h i l s t  a t  t h e  same 
t im e  c l a i m i n g  l i n k s  t o  i t .  'Worker  i n v o l v e m e n t '  was i n  some c a s e s  
p r e s e n t e d  a s  a  t y p e  o f  s u b - c a t e g o r y  o f  p a r t i c i p a t i o n ,  subsumed by i t  
b u t  s t i l l  d i f f e r e n t .  I n  t h i s  way i t  f r e e d  i t s e l f  f r o m 'a n y  p o t e n t i a l  
h a r m f u l  o r  r a d i c a l  c o n n o t a t i o n s  t h a t  m ig h t  have  be e n  s a i d  to  a f f i x  t o  
t h e  n o t i o n  o f  p a r t i c i p a t i o n  a s  p r e s e n t e d  i n  t h o s e  o t h e r  academic  and 
p o l i t i c a l  d i s c o u r s e s .  I t  c o u ld  be  p r e s e n t e d  a s  i n  t h e  same l i n g u i s t i c  
r e a l m  a s  p a r t i c i p a t i o n ,  even  a s  a s t e p  to w a rd s  i t ,  b u t  i t  a l s o  s t o o d  
on i t s  own a s  a d i f f e r e n t  and l e s s  w o r r y i n g  and more f a m i l i a r  n o t i o n .
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The management  s t a f f  would n o t  even t a l k  amongs t  t h e m s e l v e s  u s i n g  
p a r t i c i p a t i o n  i n  t h e  b e g i n n i n g .  I t  must  be remembered t h a t  many o f  t h e  
m a n a g e r s ,  l i k e  t h e  s h o p - f l o o r ,  had a r e s t r i c t e d  d e f i n i t i o n  o f  t h e  
m ea n in g s  o f  p a r t i c i p a t i o n .  C e r t a i n  s e c t i o n s  o f  t h e  management  s t a f f ,  
t o o ,  had t o  be  p u r s u a d e d  o f  t h e  b e n e f i t s  o f  t h i s  d e p a r t u r e .  The t e x t u r e ( s )  
a r o u n d  p a r t i c i p a t i o n  and  o t h e r  f e a t u r e s  o f  company d i s c o u r s e  w i l l  be  
r e t u r n e d  t o  l a t e r .
P a r t i c i p a t i o n  and S c i e n c e
I m p l i e d  above  i s  a  f e a t u r e  t h a t  h a s  a l r e a d y  been  a l l u d e d  t o  and 
w h ich  r e m a in e d  a  r e c u r r e n t  theme t h r o u g h o u t  much o f  t h e  e a r l y  d e v e l o p ­
ment  o f  t h e  scheme.  Namely, a t e n s i o n  b e tw e e n  t h e  d r i v e  t o  b r i n g  i n  
t h e  new,  t o  a p p e a r  a s  dynam ic ,  p r o g r e s s i v e  and  modern ,  and an i n e r t i a  
and c a u t i o n  t h a t  was r e f l e c t e d  i n  an u n c e r t a i n  and c o n s e r v a t i v e  a t t i ­
t u d e  t o  t h e  b u i l d i n g  o f  t h e  programme.  The t w i n  f e a t u r e s  o f  company 
c u l t u r e  i d e n t i f i e d  e a r l y  on i n  t h i s  t e x t  s u r f a c e  h e r e .  The company 
w a n te d  t o  p r e s e n t  t h i s  image o f  t h e  dynamic and  p r o g r e s s i v e ,  f o r w a r d -  
t h i n k i n g  American  company b u t  a t  t h e  same t im e  exuded  and a l s o  
s u p p o r t e d  a  c u l t u r e  o f  t r a d i t i o n a l i s m ,  c o n s e r v a t i s m ,  b u r e a u c r a c y  and 
p a t e r n a l i s m .  T h i s  t e n s i o n  f i n d s  f u r t h e r  e x p r e s s i o n  i n  a n o t h e r  o f  t h e  
e m e r g e n t  t e x t u r e s  o f  m ean ing  c o n s t r u c t e d  i n  t h e . a t t e m p t  t o  i n c o r p o r a t e  
t h e  n o t i o n  o f  p a r t i c i p a t i o n  and t o  make i t  p a l a t a b l e  and r e s p e c t a b l e  t o  
t h e  a u d i e n c e .
T h i s  t e x t u r e  i s  b u i l t  a ro u n d  a s c i e n t i f i c  a n d / o r  q u a s i - s c i e n t i f i c  
d i s c o u r s e  i n t o  w h ich  p a r t i c i p a t i o n  i s  r u n .  The re  i s  an o f f s h o o t  t h a t  I  
w i l l  c h a r a c t e r i s e  a s  t h e  p r e s e n t a t i o n  o f  p a r t i c i p a t i o n  a s  en igm a .
The s c i e n t i f i c  t e x t u r e  c a n n o t  r e a l l y  be  a s  e a s i l y  d i v o r c e d  from 
t h e  o t h e r  t e x t u r e s ,  i n d e e d  t h e y  a l l  i n t e r p e n e t r a t e  t o  form a complex ,  
t e x t  t h a t  i s  a lw a y s  i n  p r o c e s s .  But  i t  i s  an i d e n t i f i a b l e  s u b - t e x t
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i f  you w i l l .  I t  was most  r e a d i l y  a p p a r e n t  i n  t h e  b e g i n n i n g ,  b u t  
c o n t i n u e d  t o  f e a t u r e  r i g h t  t h e  way t h r o u g h .
L ik e  t h e  o t h e r  p o r t i o n s  o f  t h e  o v e r a l l  t e x t ,  t h e  a r r a n g e m e n t  
o f  p a r t i c i p a t i o n  w i t h  a  s c i e n t i f i c  d i s c o u r s e  p e r f o r m s  a r h e t o r i c a l  
f u n c t i o n  t h a t  p l a y s  a p a r t  b o t h  i n  c o n t r o l l i n g  t h e  m ean ing  o f  
p a r t i c i p a t i o n  and  i n  ' s e l l i n g '  i t  t o  t h e  a u d i e n c e .  I t  p l a y s  i t s  p a r t  
i n  r e c u p e r a t i n g  p a r t i c i p a t i o n  back  t o  t h e  f a m i l i a r  and t h e  a c c e p t a b l e .
The t e x t u r e  i m p l i e d  h e r e  i s  most  r e a d i l y  made m a n i f e s t  i n  t h e  
d e s i g n a t i o n  o f  t h e  scheme a s  an ' e x p e r i m e n t ' .  The employment  o f  t h i s  
t e r m ,  a s  we s h a l l  s e e  do e s  more t h a n  l i n k  ' p a r t i c i p a t i o n '  t o  a g e n e r a l  
s c i e n t i f i c  d i s c o u r s e ,  b u t  i t  i s  t h a t  f e a t u r e  t h a t  I  wan t  t o  l o o k  t o  h e r e  
The u s e  o f  e x p e r i m e n t  on i t s  own would n o t  n e c e s s a r i l y  have  been  
t h a t  s i g n i f i c a n t ,  b u t  i n  c o n j u n c t i o n  w i t h  a r a n g e  o f  o t h e r  i t e m s  and 
a s s o c i a t i o n s  i t  t i e s  ' p a r t i c i p a t i o n '  b r o a d l y  t o  a  s c i e n t i f i c  d i s c o u r s e .  
I t  h a s  a l r e a d y  b e e n  p o i n t e d  o u t  t h a t  t h e  l a n g u a g e  o f  s c i e n c e  o r  o f  
p s e u d o - s c i e n c e  had  l o n g  p e r v a d e d  t h e  l a n g u a g e  o f  t h e  b u s i n e s s  w o r ld  
j u s t  a s  i t  h a s  become one o f  t h e  m a j o r  forms o f  d i s c o u r s e  i n  s o c i e t y  
g e n e r a l l y ,  e s p e c i a l l y  i n  t e rm s  o f  e v a l u a t i o n  and j u d g e m e n ts  o f  t r u t h  
and r e a l i t y .  The b o u n d a r i e s  o f  s c i e n t i f i c  and ' e v e r y d a y '  o r  common­
s e n s e  d i s c o u r s e  h a v e  become i n t e r t w i n e d  and c o n f u s i n g l y  i n s e p a r a b l e .
In  t h e  i n d u s t r i a l  w o r l d  i t  i s  p e r h a p s  even more b l a t a n t l y  m a n i f e s t  than  
i n  some o t h e r  q u a r t e r s .  There  i s ,  o f  c o u r s e ,  a n a t u r a l  i n t e r f a c e  
b e tw e en  t e c h n o l o g y  and  d e v e lo p m e n t s  i n  m a n u f a c t u r i n g  and even  s e r v i c i n g  
p r o c e s s e s ,  so t h e  i n t e r p e n e t r a t i o n  o f  codes  i s  h a r d l y  a  c a u s e  f o r  
s u r p r i s e .  But  i n  t h e  i n d u s t r i a l  r e l a t i o n s  f i e l d ,  t o o ,  and a l l  m a t t e r s  
r e l a t i n g  t o  t h e  p e r s o n n e l  f u n c t i o n  and man-management , t h e  l a n g u a g e  o f  
b u s i n e s s  i s  s h o t  t h r o u g h  w i t h  t h e  l a n g u a g e  o f  t h e  s c i e n c e s ;  e s p e c i a l l y  
t h o s e  o f  t h e  s o c i a l  s c i e n c e s .
P a s t  d i s c u s s i o n s  have  h i g h l i g h t e d  some o f  t h e  commonly r e c u r r i n g  
e x p r e s s i o n s  t h a t  r e l a t e  ' p a r t i c i p a t i o n *  t o  t h i s  p a r t i c u l a r  l a n g a u g e .
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T a l k  o f  t h e  scheme a s  an  e x p e r i m e n t  r e l a t e  ’p a r t i c i p a t i o n ’ t o  t h i s  
p a r t i c u l a r  l a n g u a g e .  T a lk  o f  t h e  scheme a s  an e x p e r i m e n t  b e i n g  p e r h a p s  
t h e  most  p e r v a s i v e  and o b v i o u s ;  b u t  t h e r e  was a l s o  t a l k  o f  
’ a n a l y s i s  o f  v a r i a b l e s ’ , o f  ’ t e s t i n g ’ , o f  ’q u a n t i f i c a t i o n ’ , t o g e t h e r  
w i t h  t h e  b e h a v i o u r a l  s c i e n c e  j a r g o n  a b o u t  ’ r o l e s ’ , ' i n t e r p e r s o n a l  s k i l l s ' ,  
' i n t e r g r o u p  b e h a v i o u r ' ,  e t c .  T h i s  i n d e x i n g  o f  t h e  s p e c i f i c a l l y  
b e h a v i o u r a l  s c i e n c e  l a n g u a g e  was p a r t i c u l a r l y  a p p a r e n t  i n  t h o s e  s i t u a ­
t i o n s  where  p a r t i c i p a t i o n  was r e f e r r e d  to  a s  a s k i l l  o r  a s  a s t y l e  t h a t  
c o u l d  be t a u g h t  and e n c o u r a g e d  among i n d i v i d u a l s .
The c e n t r a l  oc c u p an c y  o f  t h e  s c i e n t i f i c  d i s c o u r s e  i n  t h e  l a n g u a g e  
o f  modern i n d u s t r i a l  s o c i e t i e s ,  p a r t i c u l a r l y  i n  t e rm s  o f  i t s  p e r c e i v e d  
l e g i t i m a c y  i n  t a l k i n g  e v a l u a t i v e l y  and i n  d e c i d i n g  upon m a t t e r s  o f  
e p i s t e m o l o g y , means t h a t  i t  h a s  a p o w e r f u l  p o s i t i o n  i n  t h e  l a n g u a g e  
o f  j u s t i f i c a t i o n  and  p e r s u a s i o n .  I t  i s  w i t h i n  t h e  s c i e n t i f i c  d i s c o u r s e  
t h a t  r e s i d e  most  o f  o u r  c u l t u r e s  c u r r e n t  ' i n c o r r i g i b l e  p r o p o s i t i o n s '
(Mehan and Wood 1975) ( r e f e r  ba c k )  and which  forms t h e  b e d r o c k  o f  o u r  
p r im a r y  e p i s t e m i c  s y s te m  (Maruyama 1974) .  In  t h a t  s e n s e  i t  o f t e n  
r e p r e s e n t s  t h e  p o i n t  t o  w h ic h  t h e  s e a r c h  f o r  t h e  g u a r a n t e e  and w a r r a n t  
f o r  t h e  meaning  o f  an  u t t e r a n c e  i s  p u r s u e d ,  and beyond which i t  i s  
a c c e p t e d  t h a t  i t  i s  n o t  n e c e s s a r y  t o  p r o c e e d .  To j u s t i f y  and l o c a t e  
t h e  meaning  o f  some phenomenon ( l i n g u i s t i c  o r  o t h e r w i s e )  w i t h i n  t h e  
d i s c o u r s e  o f  s c i e n c e  i s  s u f f i c i e n t .  I t  i s  l a r g e l y  w i t h i n  t h a t  d i s c o u r s e  
t h a t  t r u t h  and r e a l i t y  a r e  h e l d  t o  be found .  The t r u t h  o f  an u t t e r a n c e  
i s  u l t i m a t e l y  g rounded  i n  an e v a l u a t i o n  and a w a r r a n t  p r o v i d e d  by t h e  
l a n g u a g e  o f  s c i e n c e .  I t  i s  t o  t h a t  l e v e l  t h a t  d i s p u t a t i o n s  on m a t t e r s  
o f  mean ing  and r e a l i t y  w i l l  be  t a k e n :  and no f u r t h e r .  The l o c a t i o n  of  
t h e  phenomenon w i t h i n  t h a t  d i s c o u r s e  p r o v i d e s  a g u a r a n t e e  f o r  t h e  meaning 
and r e a l i t y  o f  i t .  C o n v e r s e l y ,  t h e  f a i l u r e  t o  so l o c a t e  t h e  i t e m ,  
f r e q u e n t l y  e n s u r e s  t h a t  t h e  phenomenon i s  c a s t i g a t e d  a s  an u n t r u t h ;  a s
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a p o r t i o n  o f  t h e  u n r e a l .  As such  i t  i s  c a s t  o u t  f rom t h e  l a n g u a g e  o f  
t h e  a c c e p t a b l e  and t r u e  and i s  made an o u t c a s t ,  a  d e v i a n t ,  an a b e r r a t i o n  
o f  n a t u r e  o r  a t  b e s t  an u n d e c i d a b l e .  I t  can be e x i l e d  and e x c l u d e d  
t o  many d i f f e r e n t  d om ains ;  t h e  i l l u s o r y ,  t h e  f a l s e ,  t h e  i n s a n e ,  t h e  
c r i m i n a l ,  t h e  n o n - d e m o n s t r a b l e ,  t h e  u n p r o v e n .  I t  can  be  c a s t  i n t o  t h e s e  
r e a l m s  f o r e v e r ,  o r  m e r e l y  r e s i d e  t h e r e  t e m p o r a r i l y  i n  a s o r t  o f  
p u r g a t o r y  u n t i l  t h e y  can  somehow be c o n v e r t e d  t o  t h e  f a i t h  and f i n d  a 
p l a c e  i n  t h e  d i s c o u r s e  o f  t h e  g o d l y .
The a d v a n t a g e s  o f  a t t e m p t i n g  t o  l o c a t e  a phenomena o r  a  l i n g u i s ­
t i c  i t e m  w i t h i n  t h e  d i s c o u r s e  o f  s c i e n c e  b e g i n  t o  become a p p a r e n t .  The 
p e r v a s i v e n e s s  o f  t h e  s c i e n t i f i c  l a n g u a g e  and i t s  p e r c e i v e d  e p i s t e m o l o g i -  
c a l  l e g i t i m a c y  s e r v e  t o  make i t  a  s h a r e d  g ro u n d in g  and o r i g i n  f o r  t h e  
mean ing  o f  t h e  u n c l e a r  and t h e  u n e x p l a i n e d .  Thus t h e  e f f o r t  t o  p l a c e  
’p a r t i c i p a t i o n '  w i t h i n  t h e  s c i e n t i f i c  d i s c o u r s e  g i v e s  i t  t h i s  p o t e n t i a l  
g r o u n d i n g  and l o c a t e s  i t  w i t h i n  a dominan t  e p i s t e m i c  s y s t e m .  I t  g i v e s  
t h e  p o s s i b i l i t y  o f  f i n d i n g  a l e g i t i m a t e  and w a r r a n t a b l e  o r i g i n  and g u a r ­
a n t e e  f o r  t h e  mean ing  o f  p a r t i c i p a t i o n .  I t  p r o v i d e s  f o r  p a r t i c i p a t i o n  
a p o s i t i o n  o f  i n t e l l i g i b i l i t y  to  which  p e o p le  can r e a d i l y  a c q u i e s c e .
At T r i d y ,  o f  c o u r s e ,  t h e  p a t h  i s  no t  f u l l y  e x p l o r e d ,  n o r  need  i t  
b e .  P a r t i c i p a t i o n  i s  n o t  r i g o r o u s l y  r o o t e d  i n  s c i e n t i f i c  d i s c o u r s e .
Tha t  i s ,  i t  i s  n o t  p u r s u e d  i n t o  t h a t  d i s c o u r s e  i n  a r e f l e x i v e l y  s c i e n t i ­
f i c  way;  i t  i s  n o t  made t o  conform t o  t h e  p r o c e d u r e s  o f  t h e  d i s c o u r s e  
i n  t h e  way t h a t  i t e m s  t h a t  a r e  c e n t r a l  t o  i t  and t h a t  c i r c u l a t e  s i g n i f i ­
c a n t l y  o n l y  w i t h i n  i t  m ig h t  b e  e x p e c t e d  t o .  I t  i s  n o t  s u b j e c t  t o  t h e  
t e s t s  and  accompanying  l o g i c  t h a t  t h e  d i s c o u r s e  p u r p o r t e d l y  demands.
T h i s  i s  so p a r t l y  b e c a u s e  t h e  t a l k  a b o u t  p a r t i c i p a t i o n  i s  n o t  c o n f i n e d  
t o  t h e  s c i e n t i f i c  d i s c o u r s e ;  i t  i s  n o t  t h e  o n ly  way i n  wh ich  i t  i s  
p r e s e n t e d  and j u s t i f i e d .  I t  h a s  o t h e r  o b l i g a t i o n s  and r e f e r e n c e  p o i n t s .  
P a r t i c i p a t i o n  i s  e n a b l e d  t o  p e rm e a t e  t h e  s c i e n t i f i c  d i s c o u r s e  and t o
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form r e l a t i o n s h i p s  a c r o s s  i t s  b o u n d a r i e s  w i t h o u t  n e c e s s a r i l y  a c c r u i n g  
a l l  o f  t h e  r i g h t s  and o b l i g a t i o n s  o f  i t e m s  more o r  l e s s  p e r m a n e n t l y  
l o c a t e d  t h e r e ,  o r  t h a t  a r e  more f u l l y  embedded w i t h i n  i t .  I t  i s  a g a i n  
t h e  f u n c t i o n  o f  r h e t o r i c  t o  a c c o m p l i s h  t h a t  t a s k .
The s c i e n t i f i c  i s  m e r e l y  i n d e x e d  by an a s s o r t m e n t  o f  l i n g u i s t i c  
' m a r k e r s ’ . M arkers  such  a s  ' e x p e r i m e n t ' ,  ' a n a l y s i s ' ,  ' v a r i a b l e s '  and 
t h e  r e s t .  These  more o r  l e s s  f i g u r a i  t e rm s  a c t  r h e t o r i c a l l y  t o  f o r g e  a 
r e l a t i o n s h i p  be tw een  p a r t i c i p a t i o n ,  t h e  e v e n t s  a t  T r i d y  and t h e  g e n e r a l  
s c i e n t i f i c  d i s c o u r s e .  P a r t i c i p a t i o n  i s  made t o  a p p e a r  as  i f  i t  i s  a 
n a t u r a l  o c c u p a n t  t h e r e i n .  For  t h e  a u d i e n c e  p a r t i c i p a t i o n  i s  t i e d  to  
t h e  s c i e n t i f i c  d i s c o u r s e  w i t h  a l l  t h a t  i m p l i e s  f o r  t h e  p o t e n t i a l  f o r  
p r o v i d i n g  a g u a r a n t e e  f o r  t h e  r e a l i t y  and v e r a c i t y  o f  what  w i l l  be  s a i d  
a b o u t  i t .  I t  l o c a t e s  i t  w i t h i n  an e p i s t e m i c  s y s te m  o f  which  t h e  a u d ie n c e  
i s  f a m i l i a r  and s h a r e s  t o  some d e g r e e .  The r e l a t i o n s h i p s  w i t h i n  t h e  
s c i e n t i f i c  d i s c o u r s e  a l r e a d y  a p p e a r  r i g h t  and n a t u r a l  b e c a u s e  o f  t h e  
p e r v a s i v e n e s s  o f  t h e  d i s c o u r s e  and t h e  i d e o l o g i c a l  u n d e r p i n n i n g  o f  t h a t  
form o f  d i s c o u r s e  i n  t h e  w i d e r  s o c i e t y .
I t  i s  t h e  r o l e  o f  s c i e n c e  t o  e x p l a i n  t h e  new,  t h e  u n f a m i l i a r ;  
phenomena t h a t  a r e  n o t  u n d e r s t o o d .  The emergence  o f  t h e  unbounded 
and t h e  u n r e l a t e d  demands an  e x p l a n a t i o n  and i t  i s  t o  t h e  l a n g  ge o f  
s c i e n c e  t h a t  t h e  o b l i g a t i o n  commonly f a l l s  t o  p r o v i d e  t h e  a n s w e r s .
P e o p l e  commonly e x p e c t  new t h i n g s  t o  be  e x p l a i n e d  i n  s c i e n t i f i c  t e rm s  
j u s t  a s  i n  t h e  p a s t  p e o p l e  would  look  t o  t h e  l a n g u a g e  o f  r e l i g i o n  t o  
p r o v i d e  t h e  c o m f o r t  o f  a  p l a u s i b l e  e x p l a n a t i o n  f o r  t h e  i n e x p l i c a b l e ,  
and t o  t h e  c h u rc h  a s  t h e  i n t e r p r e t e r s  and t h e  g u a r d i a n s  o f  t h e  means 
o f  t h a t  e x p l a n a t i o n .  The newness  and u n f a m i l i a r i t y  o f  ' p a r t i c i p a t i o n '  
and t h e  i m p l i e d  o r  t h r e a t e n e d  changes  i n  t h e  ' n a t u r a l  o r d e r '  demands 
such  a p l a c e m e n t  w i t h i n  an  a c c e p t a b l e  e p i s t e m i c  s y s t e m .  The a u d ie n c e  
and r e c e i v e r s  o f  t h i s  new ness  m ig h t  come t o  e x p e c t  a r e s o l u t i o n  i n  t h o s e
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t e r m s ;  a t  l e a s t  t h e y  would n o t  f i n d  i t  s u r p r i s i n g  i f  i t  a p p e a r e d  t h a t  
way.  Management a r e  a l m o s t  u n d e r  an o b l i g a t i o n  t o  p r e s e n t  p a r t i c i p a ­
t i o n  i n  t h o s e  t e r m s ;  a t  l e a s t  p a r t i a l l y .  I n  do in g  so  t h e y  a r e  e x p l o i t ­
i n g  t h e  backg round  e x p e c t a n c i e s  o f  t h e i r  a u d i e n c e  and a c c e s s i n g  a 
s h a r e d  i d e o l o g i c a l  d i s c o u r s e .  To a s s i s t  i n  t h i s  t a s k  t h e y  have  engaged  
th e  s e r v i c e s  o f  ' e x p e r t s ’ i n  t h e  form o f  t h e  c o n s u l t a n t s .  They a r e  
p r e s e n t e d ,  t o  an e x t e n t ,  a s  b e i n g  i n  a  p o s i t i o n  t o  t r a n s l a t e  t h e  new 
term a d e q u a t e l y  i n t o  t h e  s c i e n t i f i c  d i s c o u r s e .  They need  n o t  a c t u a l l y  
do s o ,  i t  i s  s u f f i c i e n t  f o r  r h e t o r i c a l  p u r p o s e s  t h a t  t h e y  be  p r e s e n t e d  
and a c c e p t e d  as  t h e  r i g h t f u l  and c a p a b l e  g u a r d i a n s  and g u a r a n t o r s  o f  
t h e  e n t r y  o f  p a r t i c i p a t i o n  i n t o  t h e  m y s t e r i e s  o f  t h e  s c i e n t i f i c  domain,  
and t h a t  t h e y  a r e  w a r r a n t e d  t o  p a s s  judgem ent  a s  s c i e n t i s t s  on t h e  
t r u t h  and r e a l i t y  o f  what  i s  s a i d  and done w i t h  and a b o u t  p a r t i c i p a t i o n  
i n  t h e  name o f  s c i e n c e .  S c i e n t i s t s  a r e  t h e  h o l y  f a t h e r s ,  t h e  p a s t o r a l  
s h e p h e r d s  o f  t h e  new c h u r c h .  They a r e  t h e  i n t e r m e d i a r i e s  b e tw e en  t h e  
l a y  p u b l i c  and t h e  Knowledge .  They a r e  t h e  k e e p e r s  o f  t h e  s c r i p t u r e s  
and t h e  Word. They u n d e r s t a n d  t h e  t e x t s ,  t h e  s a c r e d  t e x t s  o f  s c i e n c e  
and can  i n t e r p r e t  e v e n t s  f o r  t h e  p e o p l e  i n  t h e  t r u e  l i g h t  o f  t h e  wisdom 
c o n t a i n e d  i n  t h o s e  t e x t s .
Management need  n o t  r e l y  t o t a l l y  on t h e  c o n s u l t a n t s  f o r  t h a t .  
I n d e e d ,  t h e  c o n s u l t a n t s  showed t h e m s e l v e s  t o  be  h e r e t i c s  on a number o f  
o c c a s i o n s .  They a r e  a b l e  t o  o f f e r  t h e i r  own ' l a y '  p r i e s t s ,  t h e i r  own 
' e x p e r t s ' .  As a g r o u p ,  t h e  m anage rs  a r e  t o  a d e g r e e ,  by d e f i n i t i o n ,  
e x p e r t s .  In  r e l a t i o n  t o  m a t t e r s  o f  b u s i n e s s  and t h e  c o n d u c t  o f  i n d u s ­
t r i a l  r e l a t i o n s  t h e y  a r e  acknowledged  m a s t e r s .  So,  any m a t t e r  r e l a t i n g  
t o  t h a t  domain t h e y  a r e  s a i d  t o  have  a s p e c i a l i s e d  knowledge  and 
i n s i g h t .  They t o ,  t h e n ,  can  i n t e r p r e t  and a d j u d i c a t e  on t h e  r e l a t i o n ­
s h i p  o f  p a r t i c i p a t i o n  t o  t h e  company d i s c o u r s e  and t o  o t h e r  d i s c o u r s e s  
such  a s  t h e  s c i e n t i f i c .  But  t h e y  a r e  aware  o f  t h e  need  f o r  t h e  nom ina-
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t i o n  o f  a more s p e c i a l i s e d  e x p e r t  s i n c e  m anage rs  g e n e r a l l y  a r e  too  
c l o s e l y  i n v o l v e d  w i t h  t h e i r  members i n  mundane and r o u t i n e  a f f a i r s  
su c h  t h a t  t h e i r  c r e d i b i l i t y  a s  e x p e r t s  i n  o t h e r  domains becomes q u e s ­
t i o n a b l e .  M achea th ,  coming a s  he does  from t h e  p e r s o n n e l  d e p a r t m e n t ,  
i s  an  i d e a l  ’ l a y  e x p e r t ’ .
I t  i s  a d i s c o u r s e  t h a t  i s  h e l d  t o  b e  r i g o r o u s  and e x a c t .  The i t e m s  
i n  t h e  t e x t  a t  T r id y  c o u l d  be s a i d  t o  be  i n  p a r a d i g m a t i c  r e l a t i o n  to  
t h e s e  f e a t u r e s  o f  t h e  s c i e n t i f i c  d i s c o u r s e .  The s y n t a g m a t i c  r e l a t i o n  
o f  ’ p a r t i c i p a t i o n - s c i e n c e ’ ( t o  s i m p l i f y  i t )  ’ c a l l s - u p ’ t h e s e  o t h e r  
r e l a t i o n s .  I n  B a r t h e s  e a r l i e r  t e rm s  t h e  r e l a t i o n  o f ,  s a y ,  ’p a r t i c i p a -  
t i o n - a n a l y s i s ’ s i g n i f i e s  ’ s c i e n c e ’ . The a p p e a r a n c e  o f  t e rm s  l i k e  
’ a n a l y s i s ’ , d e n o t e s  a p a r t i c u l a r  method o f  a p p r o a c h i n g  phenomena.
These  s y s te m s  o f  d e n o t a t i o n  become t h e m s e l v e s  a s y s te m  o f  c o n n o t a t i o n .
They c o n n a t e  a d i s c o u r s e  o f  s c i e n c e ,  t h e y  c o n n a t e  r i g o u r ,  e x a c t i t u d e ,  
t h e  r e p r e s e n t a t i o n  o f  r e a l i t y .  The r e l a t i o n  o f  ’p a r t i c i p a t i o n - s c i e n c e ’ 
i s  a  r h e t o r i c  and what  i t  s i g n i f i e s  i s  an i d e o l o g y  c o n t a i n e d  i n  a d i s ­
c o u r s e  t h a t  i s  i n h a b i t e d  by t h e s e  n o t i o n s  o f  e x a c t i t u d e  e t c .  By b e i n g  
a p a r t  o f  t h a t  r e l a t i o n  t h e  t e r m  ’p a r t i c i p a t i o n ’ comes t o  p a r t i c i p a t e  
( i f  y o u ’ l l  e x c u se  t h e  e x p r e s s i o n )  i n  t h a t  d i s c o u r s e ,  i n  t h a t  sys te m  o f  
c o n n o t a t i o n s .
The p r e s e n c e  o f  t h e  r e l a t i o n  s i g n i f i e s  an i d e o l o g i c a l  f a i t h  in  
s c i e n c e .  The s c i e n t i f i c  d i s c o u r s e  so i n d e x e d  i s  t a k e n  a s  a more o r  l e s s  
a d e q u a t e  v o c a b u l a r y  o f  j u s t i f i c a t i o n .  Because  p a r t i c i p a t i o n  i s  r h e t o r i ­
c a l l y  made t o  t a k e  p a r t  i n  t h a t  d i s c o u r s e ,  i t s  g round  and j u s t i f i c a t i o n  
i s ,  a t  l e a s t  p a r t i a l l y ,  s e c u r e d .  T he re  i s  no p e r c e i v e d  need  t o  a c t u a l l y  
p u r s u e  p a r t i c i p a t i o n  s c i e n t i f i c a l l y ,  t h a t  i s ,  t h e r e  i s  no r e q u i r e m e n t  
t o  s u b j e c t  p a r t i c i p a t i o n  t o  t h e  p resum ed  r i g o u r s  o f  s c i e n t i f i c  method 
and  so  f o r t h ,  i t  i s  o n l y  n e c e s s a r y ,  i n  t h i s  c o n t e x t ,  t o  i n d i c a t e  t h a t  
p a r t i c i p a t i o n  can be i n c l u d e d  i n  t h a t  d i s c o u r s e .  There  i s  an i m p l i c a ­
t i o n ,  I  s u p p o s e ,  t h a t  h a v i n g  e s t a b l i s h e d  t h e  r e l a t i o n s h i p ,  t h e r e  i s  a t
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l e a s t  an i n  p r i n c i p l e  p o s s i b i l i t y  o f  s u b j e c t i n g  p a r t i c i p a t i o n  f u l l y  t o  
t h e  r i g o u r s  o f  s c i e n c e ,  t h e  p u r s u i t  o f  t r u t h  a b o u t  p a r t i c i p a t i o n  by t h e  
methods  o f  s c i e n c e ,  t h e  p u r s u i t  o f  t r u t h  a b o u t  p a r t i c i p a t i o n  by t h e  
methods  o f  s c i e n c e .  Fo r  t h e  p u r p o s e s  i n  t h i s  c o n t e x t ,  how ever ,  t h e r e  
i s  no need  t o  p u r s u e  t h e  ground and w a r r a n t  f o r  p a r t i c i p a t i o n  and i t s  
r e l a t i o n  t o  s c i e n c e  beyond  t h e  t e rm s  t h a t  m e r e ly  i n d e x  t h e  r e l a t i o n ­
s h i p .
The v e r y  c o n t e x t  d e t e r m i n e s  t h e  deve lopment  o f  t h e  r e l a t i o n s .
The s e l e c t i o n  o f  s i g n i f i e r s  i n  r e l a t i o n  such  as  ’p a r t i c i p a t i o n - a n a l y s i s -  
s c i e n c e '  i s  g u i d e d  b e c a u s e  i n  t h a t  c o n t e x t  i t  i s  a p p a r e n t  t h a t  i t  would 
draw t h e  c h a i n  back  t o  t h e  d i s c u r s i v e l y  f a m i l i a r .  P a r t i c i p a t i o n  a s  
( i n  t h i s  c o n t e x t )  a new and c h a l l e n g i n g  i t e m  r e q u i r e s  a r e c u p e r a t i o n  t o  
ou r  h a b i t u a l  ways o f  u n d e r s t a n d i n g .  P a r t i c i p a t i o n  i s  a  ’p r o b le m '  i n  a 
s e n s e ; o u r  h a b i t u a l  ( o r  one o f  t h e  h a b i t u a l )  w ay(s )  o f  cop in g  w i t h  p r o ­
b lem s  i s  t o  s u bm i t  them t o  t h e  d i s c o u r s e  o f  s c i e n c e .  The l a n g u a g e  o f  
s c i e n c e  i s  a commonly s h a r e d  means by which  we c o n f i r m  ou r  ways o f  
e x p e r i e n c i n g  t h e  w o r l d .  We would s e e k  t o  s o l v e  ou r  p rob lem s  i n  t h e  
l a n g u a g e  o f  s c i e n c e  -  and t h e  r e c u r r e n t  a c h ie v e m e n t  o f  t h a t  r e f l e x i v e l y  
r e a f f i r m s  t h e  v e r a c i t y  o f  t h a t  domain o f  d i s c o u r s e .  The r h e t o r i c a l  
a c h i e v e m e n t  h e r e  i s  t o  c a p t u r e  and c o n t r o l  t h e  ’p r o b le m ’ po s e d  by 
p a r t i c i p a t i o n  by t h e  d i s c o u r s e  o f  s c i e n c e .  That  ach ie ve m e n t  ( o n l y  p a r t  
o f  a  r a n g e  o f  s i m i l a r  r e c u p e r a t i v e  p r a c t i c e s )  a t  t h e  same t im e  r e a f f i r m s  
t h e  e p i s t e m e  o f  s c i e n t i s m .  I t  a l s o  makes p a r t i c i p a t i o n  s a f e  and n o n ­
t h r e a t e n i n g  -  i t  i s  now s u b j e c t  t o  t h e  c o n t r o l l i n g  and e x p l a n a t o r y  
power o f  s c i e n c e  -  a t  l e a s t  i n  p r i n c i p l e .
P a r t i c i p a t i o n  and t h e  l a n g u a g e  o f  e v a l u a t i o n
An e x p e r i m e n t  g e n e r a t e s  r e s u l t s ,  t h u s  t h e r e  i s  t h e  i n t e r j e c t i o n  
a g a i n  h e r e  o f  t h e  l a n g u a g e  o f  e v a l u a t i o n  and an a s s o c i a t i o n  b e tw e en  t h e
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e v a l u a t i o n  o f  t h e  e x p e r i m e n t  o r  t h e  p r o j e c t  and t h e  supp o s ed  r i g o u r  
o f  t h e  e v a l u a t i v e  methods  o f  s c i e n c e .  As t h e  p r i m a r y  p r o v i d e r  o f  a n s w e r s ,  
t h e  l a n g u a g e  o f  s c i e n c e  becomes t h e  most  p r i z e d  and a p p r o p r i a t e  l a ngua ge  
o f  e v a l u a t i o n .  I n d e e d  t h e  company d o c u m e n t a t i o n  r e f e r s  d i r e c t l y  t o  
' r e s u l t s ’ a t  some p o i n t s .  By l o c a t i n g  t h e  e v a l u a t i o n  o f  t h e  scheme i n  
t h e  l a n g u a g e  o f  s c i e n c e ,  t h e r e  i s  t h e  p ro m is e  and t h e  l i k e l i h o o d  of  
c o r r e c t  and l e g i t i m a t e  a n s w e rs  b e i n g  f o und .  The e v a l u a t i v e  t e c h n i q u e s  
w i l l  be  a b l e  t o  d i v u l g e  t h e  t r u t h  and r e a l i t y  a b o u t  p a r t i c i p a t i o n .  The 
r e s u l t s  o f  ' s c i e n t i f i c  e x p e r i m e n t s '  can be r e l i e d  upon t o  p ro d u ce  t h e  
f a c t s .  Such an e s p o u s e d  e v a l u a t i o n  e n s u r e s  a g a i n s t  t h e  u n t r u t h  o f  mere 
o p i n i o n ,  o f  f a i t h ,  o f  q u a c k a r y .  The s c i e n t i f i c  e x p e r i m e n t  and  i t ' s  
r e s u l t s  o f f e r  t h e  p o s s i b i l i t y  o f  i m p a r t i a l ,  o b j e c t i v e  and  l i t e r a l  d i s ­
c o v e r i e s  o f  t h e  t r u t h .  No one  need  f e a r  t h a t  t h e  o p i n i o n s  o f  i n t e r e s t e d  
p a r t i e s  a r e  g o ing  t o  h o l d  sway and - p r e s e n t  t h e m s e l v e s  a s  a u t h e n t i c  eva ­
l u a t i o n s  .
But once  a g a i n ,  t h e r e  i s  no r e q u i r e m e n t  on t h e  p a r t  o f  management 
t o  f u l f i l  t h e  o b l i g a t i o n s  o f  f u l l  s c i e n t i f i c  e x p e r i m e n t a t i o n  o r  t h e  
m e a s u r e s  o f  s u b s t a n t i a l  e v a l u a t i o n .  I t  i s  r h e t o r i c a l l y  s u f f i c i e n t  t h a t  
t h e i r  d i s c o u r s e  forms t h e  a s s o c i a t i o n  b e tw een  t h e  s u p p o s ed  e v a l u a t i o n  o f  
p a r t i c i p a t i o n  and t h e  modes o f  e v a l u a t i o n  embodied i n  t h e  s c i e n t i f i c  
d i s c o u r s e .  There  i s  a mere  i n d e x i n g  o f  t h a t  w i d e r  e v a l u a t i v e  d i s c o u r s e  
by t h e  i n t e r p o l a t i o n  o f  t e rm s  such  a s  ' r e s u l t s '  i n  r e l a t i o n s h i p  t o  
o t h e r  t e r m s  such  a s  ' e x p e r i m e n t ' .
I t  m us t  a l s o  be s a i d  t h a t  management  c e r t a i n l y  r e t a i n e d  c o n t r o l  
o v e r  t h e  a u s p i c e s  o f  any e v a l u a t i o n .  They r e t a i n e d  t h e  r i g h t  and t h e  
a b i l i t y  t o  o r i g i n a t e  and f o l l o w  t h r o u g h  any a s s e s s m e n t  o f  t h e  p r o g r e s s  
o f  t h e  scheme.  The c r i t e r i a  and t h e  means by which  t h e  scheme would  o r  
c o u l d  be  e v a l u a t e d  was a l m o s t  e n t i r e l y  i n  t h e  hands  o f  members o f  s e n i o r  
management .  T h i s  c o n s t i t u t e s  a s i g n i f i c a n t  power .  They a r e  i n  t h e
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p r i v i l e g e d  p o s i t i o n  o f  b e i n g  a b l e  t o  d e c l a r e  w h e t h e r  o r  n o t  t h e  scheme 
i s  a  s u c c e s s  o r  f a i l u r e  and w h e t h e r  o r  n o t  on t h a t  b a s i s  t h e  scheme 
s h o u l d  be  a l l o w e d  t o  c o n t i n u e .  I t  g i v e s  them c o n t r o l  o v e r  t h e  d e s t i n y  
o f  t h e  scheme.  In  a d d i t i o n  I  have  a l r e a d y  i n d i c a t e d  how t h e  mode and 
c r i t e r i a  f o r  t h e  e v a l u a t i o n  i s  most  c l o s e l y  t i e d  t o  t h e  manner  i n  which 
t h i n g s  a r e  d e f i n e d .  Thus i f  p a r t i c i p a t i o n  a t  one l e v e l  i s  d e f i n e d  i n  
s c i e n t i f i c  o r  q u a s i - s c i e n t i f i c  t e r m s ,  t h e n  t h e  n a t u r e  o f  t h e  e v a l u a t i o n  
i s  a l s o  e s t a b l i s h e d .  The l a n g u a g e  o f  s c i e n c e  e s t a b l i s h e s  i t s  own 
c r i t e r i a  o f  a s s e s s m e n t  t h a t  a r e  c h e c k a b l e  i n  p a r t i c u l a r  ways .
The r h e t o r i c  t h a t  s e r v e s  t o  i n v o l v e  ' p a r t i c i p a t i o n '  u s e f u l l y  i n  
t h e  d i s c o u r s e  o f  s c i e n c e  a l s o  i n v o l v e s  i t  by i m p l i c a t i o n  i n  t h e  l a n g u a g e  
o f  a s p e c i f i c  e v a l u a t i v e  fo rm .  In  n e i t h e r  c a s e  does  t h e  management  
a c t u a l l y  a p p e a r  t o  t a k e  t h a t  l a n g u a g e  s e r i o u s l y .  The re  i s  no r e a l  
a t t e m p t  t o  con d u c t  t h e  scheme i n  ways t h a t  would a s s u r e  i t s  s t a t u s  a s  
s c i e n t i f i c  e x p e r i m e n t  a s  j u d g e d  by t h e  g u a r d i a n s  o f  s c i e n t i f i c  d i s c o u r s e .  
Nor i s  t h e  e s p o u se d  e v a l u a t i o n  c a r r i e d  o u t  i n  any r i g o r o u s l y  s c i e n t i f i c  
manner  o r  r e s u l t s  o f  a  q u a n t i f i a b l e  n a t u r e  r e p r o d u c e d .  The l a n g u a g e  
o f  e v a l u a t i o n  a c t u a l l y  employed i s  e x t r e m e l y  vague  and e q u i v o c a l .  I t  
a c t s  o n l y  as  a k in d  o f  r h e t o r i c a l  v e n e e r  t h a t  i s  presumed to  be 
s i t u a t i o n a l l y  a d e q u a t e  t o  i m p a r t  t h e  s e n s e  o f  s e r i o u s  o r d e r e d  and 
r i g o r o u s  s c i e n t i f i c  e x e r c i s e .  A l l  t h a t  i s  p r o v i d e d  i s  a s u r f a c e  l i n k  
b e tw een  t h e  l a n g u a g e  o f  p a r t i c i p a t i o n  and t h e  l a n g u a g e  o f  s c i e n c e  i n  t h e  
hope t h a t  t h e  c u l t u r a l l y  s i g n i f i c a n t  f e a t u r e s  o f  t h e  s c i e n t i f i c  d i s ­
c o u r s e  w i l l  come t o  n a t u r a l l y  i n h a b i t  t h e  b u r g e o n i n g  d i s c o u r s e  a round  
p a r t i c i p a t i o n .
P a r t i c i p a t i o n  and Change
The u s e  o f  ' e x p e r i m e n t '  and some o f  t h e  s u r r o u n d i n g  l a n g u a g e  s e r v e s  
a n o t h e r  i n t e r e s t i n g  and i m p o r t a n t  r h e t o r i c a l  p u r p o s e .  An e x p e r i m e n t
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o f f e r s  up r e s u l t s ,  i t  s u g g e s t s  t h e  s e a r c h  f o r  t h e  s o l u t i o n  to  a p rob lem  
w i t h  t h e  c o n c o m i t a n t  commitment  to  t h e  improvement  i n  t h e  s i t u a t i o n .  
In d e e d  t h e  who le  o f  t h e  p r o j e c t  somet im es  t a k e s  on t h e  a p p e a r a n c e  o f  
an a t t e m p t  t o  improve on e x i s t i n g  a r r a n g e m e n t s .  A l th o u g h  i t  i s  r a r e l y  
made e x p l i c i t  t h e r e  i s  a h i d d e n  i m p l i c a t i o n  t h a t  t h i n g s  a r e  b e in g  
changed  from one s i t u a t i o n  t h a t  h a s  i n h e r e n t  d i f f i c u l t i e s  t o  one i n  
which t h i n g s  a r e  i n  some vague  way im proved .  Why i n t r o d u c e  change 
u n l e s s  i n  an e f f o r t  t o  r e c t i f y  a c u r r e n t l y  bad  s i t u a t i o n  and to  move 
to w a rd s  a b e t t e r ?
But t h e r e  a r e  some d i f f i c u l t i e s  h e r e  i n  t h e  company d i s c o u r s e .
I t  i s  l o a t h e  t o  a d m i t  t o  t h e r e  b e i n g  any f u n d a m e n ta l  p rob lem  i n  t h e  
e x i s t i n g  s t a t e  o f  a f f a i r s .  I t  h a p p i l y  p o i n t s  t o  t h e  good i n d u s t r i a l  
r e l a t i o n s  r e c o r d ,  t o  low l a b o u r  t u r n o v e r ,  t o  t h e  f i n a n c i a l  s u c c e s s  o f  
t h e  company, t o  t h e  h i g h  l e v e l  o f  wages and so on .  T h e re  i s  no f o r t h ­
r i g h t  e x p r e s s i o n  o f  t h i n g s  b e i n g  bad o r  o f  a need  f o r  c h a n g e .  There i s  
a l s o  a r e l u c t a n c e  t o  d e f i n e  t h e  i n s t i g a t i o n  o f  t h e  p a r t i c i p a t i o n  scheme 
a s  a n y t h i n g  r a d i c a l l y  new o r  d i f f e r e n t .  There  i s  t a l k  o f  p a r t i c i p a t i o n  
a l r e a d y  e x i s t i n g  and o f  t h e  need  t o  p r e s e r v e  ’no rm a l  c h a n n e l s '  and 
a r r a n g e m e n t s .  There  i s  c l e a r l y  n o t  much a d v a n t a g e  f o r  management  i n  
d raw in g  a t t e n t i o n  t o  f a i l u r e s  i n  t h e  e x i s t i n g  s y s t e m ,  e s p e c i a l l y  i f  
what  i s  b e i n g  p u t  f o r w a r d  by way o f  a l t e r a t i o n  i s  somewhat u n c l e a r  
and t h e  outcome u n c e r t a i n .  The d r i v e  f o r  t h e  i n t r o d u c t i o n  o f  any 
change  i s  t h u s  d e f l e c t e d  f o r  t h e  most  p a r t  o u t s i d e  o f  t h e  o r g a n i s a t i o n ,  
t o  p o s s i b l e ,  t h r e a t e n i n g  t h i n g s  beyond t h e i r  c o n t r o l .
But  a t  t h e  same t im e  t h e r e  i s  t h e  u r g e  t o  p r e s e n t  t h e  company 
a s  a c a r i n g  and p r o g r e s s i v e  company.  The dynamism o f  t h e  company 
c u l t u r e  r e q u i r e s  e x p r e s s i o n  t o o .  I t  demands t h e  i d e a  o f  c h a n g e ;  
p a r t i c u l a r l y  change  i n  t h e  form o f  p r o g r e s s .  There  i s  a r h e t o r i c  too  
t h a t  f o r e g r o u n d s  a s e n s e  o f  moving a h e a d ,  o f  a d v a n c e m e n t ,  o f  a new
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d e p a r t u r e .  Some o f  t h e s e  a p p a r e n t  i n c o n s i s t e n c i e s  w i l l  be c o n s i d e r e d  
i n  more d e t a i l  s h o r t l y .
A p a r t  o f  t h e  t e x t u r e  a t  l e a s t  w an t s  t o  a s s e r t  t h e  s e n s e  o f  a 
n e w n e s s ,  and t h e  q u a s i - s c i e n t i f i c  l a n g u a g e  d i r e c t s  t h a t  movement tow ards  
a s e n s e  o f  t h e  s o l v i n g  o f  a  p rob le m ,  o f  t h e  d i s c o v e r y  o f  r e s u l t s .  The 
v e r y  n o t i o n  o f  e x p e r i m e n t  c o n n a t e s  o f  s o m e th in g  new and u n f a m i l i a r .
Why would  one w ish  t o  c o n d u c t  an e x p e r i m e n t  on t h a t  wh ich was a l r e a d y  
f a m i l i a r  and u n d e r s t o o d ?  S c i e n c e  o f f e r s  to  e x p l a i n  t h e  new, t o  p r o v i d e  
s o l u t i o n s  t o  p rob le m s  and c a s t  l i g h t  on t h e  i n e x p l i c a b l e .
P a r t i c i p a t i o n  and Enigma
The l a n g u a g e  o f  s c i e n c e  a t t e m p t s  t o  p r e s e n t  i t s e l f  a s  t h e  l a n g u a g e  
o f  r e a l i t y .  I n  f a c t  a l l  s e r i o u s  a t t e m p t s  a t  s p e e c h  s e e k  t o  p r e s e n t  t h a t  
wh ich i s  s poke n  o f  a s  t h e  r e a l  and t h e  t r u e .  I t  i s  i n  t h i s  way t h a t  
common e v e r y d a y  p r a c t i c a l  u t t e r a n c e s  r e s e m b le  t h e  t e x t s  o f  t h e  c l a s s i c  
r e a l i s t s  (and n o t  t h o s e  ' m o d e r n i s t ’ t e x t s  t h a t  r e f l e x i v e l y  c h a l l e n g e  
c o n c e p t i o n s  o f  r e a l i t y  and t h e  means by which  we c o n s t r u c t  r e a l i t y  
i n  o u r  ' r e a d i n g '  p r a c t i c e s ) .  I n  t h e  move t o w a rd s  t h e  r e a l ,  a c l a s s i c  
r e a l i s t  t e x t  t r a v e l s  t o w a rd s  a d i s c l o s u r e  t a k i n g  t h e  r e a d e r  w i t h  i t .
But t o  c r e a t e  t h e  g rounds  f o r  t h a t  movement i t  must  f i r s t  e s t a b l i s h  
so m e th in g  t h a t  r e q u i r e s  such  d i s c l o s u r e .  I n  l i t e r a r y  r e a l i s t  t e x t s  
t h a t  g ro u n d  i s  more o f t e n  t h a n  n o t  p r o v i d e d  by t h e  e s t a b l i s h m e n t  o f  
en igma.  The t e x t  c r e a t e s  an enigma ( o r  en igmas)  which  i t  t h e n  p r o c e e d s  
t o  e x p l o r e  and  f i n a l l y  r e s o l v e  t h u s  a d m i t t i n g  t h e  r e a d e r  t o  a p o s i t i o n  
where t h e  u n e x p l a i n e d  i s  d i s c l o s e d  and u n d e r s t a n d i n g  i s  a c h i e v e d .  The 
t e x t ,  t h e  a u t h o r ,  and t h e  r e a d e r  a l l  a r r i v e  t o g e t h e r  a t  t h e  p o i n t  where 
t h e  enigma i s  s o l v e d  and t h e  r e a l  i s  d i s c o v e r e d .
In  a s c i e n t i f i c  d i s c o u r s e  t h e r e  i s  t h e  o r i g i n a r y  p o i n t  o f  a 
' p r o b l e m ' , c a s t  mos t  f o r m a l l y  i n  t h e  form o f  a h y p o t h e s i s .  The t e x t
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e x p l o r e s  t h a t  ’ e n ig m a ’ and a r r i v e s  a t  a  s o l u t i o n  and a  s t a t e m e n t  a b o u t  
t h e  n a t u r e  o f  t h e  r e a l i t y  o f  some phenomenon.  I want  t o  s u g g e s t  t h a t  
a t  T r id y  t h e  t e rm  p a r t i c i p a t i o n  s t a n d s  as  an enigma f o r  t h e  a u d i e n c e .
I t  i s  t h e  gap c r e a t e d  i n  t h e  t e x t  t h a t  demands a f i l l i n g - i n .  The t e x t  
i t s e l f  c r e a t e s  t h e  en igma;  i t  i s  o n l y  t h e  a c t i v e  i n t r o d u c t i o n  o f  t h e  
t e rm  i n  t h e  f i r s t  p l a c e  by c e r t a i n  members t h a t  draws a t t e n t i o n  t o  t h e  
p o s s i b i l i t y  o f  t h e  e m p t i n e s s  i n  t h e  d i s c o u r s e  o f  t h o s e  o t h e r s  p r e s e n t .  
C e r t a i n  o t h e r  t a l k  marks  o u t  t h e  s p a c e  and i n t r o d u c e s  t h e  g rounds  f o r  
t h e  move to w a rd s  t h e  r e s o l u t i o n  and t h e  d i s c l o s u r e .  P a r t i c i p a t i o n  i s  
t h e  enigma t h a t  e s t a b l i s h e s  t h e  ground  f o r  a  movement .  P a r t i c i p a t i o n  
i s  t h e  t e r m  i n t r o d u c e d  t h a t  i s  u n f a m i l i a r  and t h a t  r e q u i r e s  e x p l a n a t i o n  
and r e s o l u t i o n .
I t  i s  t h e n  t h e  r h e t o r i c a l  i n t r o d u c t i o n  o f  t h e  l a n g u a g e  o f  s c i e n c e  
t h a t  o f f e r s  t h e  p o s s i b l e  means f o r  t h a t  movement .  I t  i s  t h e  l a n g u a g e  
o f  s c i e n c e  t h a t  o f f e r s  i t s e l f  a s  t h e  means by which t h e  r e s o l u t i o n  o f  t h e  
enigma can  be a c c o m p l i s h e d .  I t  p r o v i d e s  t h e  p rom ise  o f  d i s c l o s u r e  and 
a  f i n a l  s t a t e m e n t  a b o u t  t h e  r e a l i t y  o f  t h e  phenomenon. That  p r o m is e  
draws t h e  a u d i e n c e  i n .  The e s t a b l i s h m e n t  o f  t h e  enigma enga ges  t h e  
a u d i e n c e  and e s t a b l i s h e s  t h e  need  t o  u n d e r s t a n d .  The p r o m i s e  g i v e n  by 
t h e  a p p l i c a t i o n  o f  t h e  l a n g u a g e  o f  s c i e n c e  o f  t h e  r e s o l u t i o n  o f  t h a t  
enigma k e e p s  t h e  a u d i e n c e  bound t o  t h e  t e x t ,  keeps  i t  ’ t u r n i n g  t h e  p a g e s ’ 
T h is  i s  e s p e c i a l l y  t h e  c a s e  where  t h e  enigma i s  so s e t  up t h a t  t h e  
a u d i e n c e  does  n o t  have  t h e  d i s c u r s i v e  means o f  d e f i n i n g  f o r  i t s e l f  t h e  
enigma and t h u s  p r o c e e d i n g  t o  a  s e l f - a d m i n i s t e r e d  r e s o l u t i o n .
The enigma s t a n d s  a s  a d i s r u p t i v e  e l e m e n t  w i t h i n  t h e  n o rm a l  o r  
h a b i t u a l  a r r a n g e m e n t  o f  t h i n g s .  I t  r e p r e s e n t s  a c h a l l e n g e  t o  e x i s t i n g  
means o f  i n t e r p r e t a t i o n .  I t  i s  s o m e t h in g  m y s t e r i o u s ,  n o t  e a s i l y  u n d e r ­
s t o o d  and p o t e n t i a l l y  s u b v e r s i v e .  P a r t i c i p a t i o n  e n t e r s  t h e  company 
d i s c o u r s e  i n  t h i s  way.  Fo r  t h e  s h o p - f l o o r  (and f o r  many i f  t h e  j u n i o r
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m a n a g e r s )  i t s  p l a c e m e n t  w i t h i n  t h e  t a l k  o f  i n d u s t r i a l  r e l a t i o n s
u n s e t t l e s  t h e  manner  i n  which t h o s e  t h i n g s  a r e  n o r m a l l y  h a n d l e d .  I t s
v e r y  newness  and v a g u e n e s s  i s  m y s t e r i o u s  and d i s r u p t i v e .  An enigma i s  
l i k e  a f l o a t i n g  s i g n i f i e r ,  u n a t t a c h e d  to  o t h e r  e l e m e n t s  i n  t h e  d i s c o u r s e  
t h a t  i t  i n v a d e s ;  l i k e l y  and a b l e  t o  form new r e l a t i o n s h i p s  t h a t  can 
a l t e r  t h e  e x i s t i n g  and e s t a b l i s h e d  r e l a t i o n s h i p s .  I t  i n t r o d u c e s  a 
s t a t e  o f  unknowing,  c r e a t e s  a chasm i n  t h e  t e x t .  As such  i t  i s  
u l t i m a t e l y  i n t o l e r a b l e  b u t  a t  t h e  same t im e  i t  demands a t t e n t i o n  and 
e x e r t s  a  f a s c i n a t i o n  as  a m y s t e r y .
In  t h e  c l a s s i c  n o v e l s  o f  t h e  l a t e  n i n e t e e n t h ,  e a r l y  t w e n t i e t h  
c e n t u r y ,  t h e  enigma i s  e n jo y e d  and a c c e p t a b l e  b e c a u s e  o f  t h e  e x p e c t a ­
t i o n  t h a t  t h e  t e x t  w i l l  p r o v i d e  f o r  i t s  f i n a l  r e s o l u t i o n .  With t h e
denouement  o f  t h e  p l o t ,  t h e  c h a r a c t e r s ,  t h e  r e a d e r  and t h e  a u t h o r  a l l
a r r i v e  a t  a d i s c o v e r y ,  a d i s c l o s u r e  o f  t h e  e s s e n c e  o f  t h e  enigm a.  In  
t h e  t e x t s  o f  Conan Doyle o r  A ga tha  C h r i s t i e ,  t h e  d i s r u p t i o n  o f  o r d e r  
and d e c e n c y  c r e a t e d  by t h e  u n r e s o l v e d  d e a t h ,  t h e  u n e x p l a i n e d  d i s ­
a p p e a r a n c e  o r  o t h e r  e n i g m a t i c  fo rm s ,  i s  s e t t l e d  and r e s o l v e d  i n  t h e  
f i n a l  c h a p t e r .  The m y s t e r i o u s  i s  r e t r i e v e d ,  t h e  d i s r u p t i o n  r e p a i r e d ,  
o r d e r  and f a m i l i a r i t y  a r e  r e i n t r o d u c e d .  Holmes,  t h a t  s t a l w a r t  o f  
n i n e t e e n t h  c e n t u r y  r a t i o n a l i t y ;  t h e  f r e e - t h i n k i n g ,  i n d e p e n d e n t ,  u p r i g h t  
man o f  s c i e n c e ,  s o l v e s  t h e  enigma f o r  u s .  He d i s p l a y s  t h e  c u l t u r a l l y  
a p p l a u d e d  a t t r i b u t e s  o f  c l e a r  l o g i c a l  r e a s o n  c o u p le d  t o  t h e  methods  and 
know ledge  o f  s c i e n c e  t o  show t h a t  t h e r e  i s  r e a l l y  n o t h i n g  d a r k ,  n o t h i n g  
m y s t e r i o u s ,  i n  n a t u r e  t h a t  can d e fy  him.  The re  a r e  o n l y  en igmas  t h a t  
a r e  t e m p o r a r y  a b e r r a t i o n s  t h a t  a t  l e a s t  c e r t a i n  w o r t h i e s  can  r e s o l v e  
f o r  t h e  l e s s  a b l e ,  and f o r  t h e  common good o f  man. He r e s t o r e s  o r d e r ,  
l o g i c ,  s c i e n c e  and t h e  b o u r g e o i s  m o r a l i t y ,  t o  i t s  p r e - e m i n e n t  p o s i t i o n .
But  n o t e  how t h i s  p r i v i l e g e s  c e r t a i n  p o s i t i o n s .  The i n t e r j e c t i o n  
o f  t h e  enigma must  be  e f f e c t i v e .  Tha t  i s ,  i t  mus t  a p p e a r  a s  e n i g m a t i c  
t o  t h e  a u d i e n c e .  But  i n  t h a t  p r o c e s s  t h e  a u t h o r ,  t h e  i m p l i e d  a u t h o r
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o r  some o t h e r  p o s i t i o n  i n  t h e  t e x t  must  be  ceded  t h e  r i g h t  t o  have  n o t  
o n l y  t h e  power to  i n t r o d u c e  t h a t  en ig m a,  b u t  a l s o  t h e  power  t o  s o l v e  i t  
on b e h a l f  o f  t h e  a u d i e n c e .  In  t h e  t e x t s  o f  Doyle ,  Holmes i s  u s u a l l y  
assumed t o  be i n  p o s s e s s i o n  o f  t h e  p a t h  t o  t h e  t r u t h ,  b u t  i n  o t h e r  
t e x t s ,  say  t h e  C h a n d le r  n o v e l s ,  t h e  h e r o  may be made t o  a c t  a s  dupe ,  and 
t h e  r e a d e r ,  t h ro u g h  t h e  good o f f i c e s  o f  t h e  u n s e en  n a r r a t o r ,  may a t  t im es  
be a l l o w e d  a c c e s s  t o  g r e a t e r  knowledge  t h a n  t h e  h e r o .  But  t h e n  Marlow 
i s  n o t  a wor thy  man o f  s c i e n c e ,  i n d e e d  he i s  even  o f  d u b i o u s  i n t e l l e c ­
t u a l  and m o ra l  w o r t h .  I t  i s  o n l y  p r o p e r  t h e n  t h a t  some o t h e r  more wor thy  
' c h a r a c t e r ’ , such as  t h e  a u t h o r ,  o r  t h e  a u t h o r  i m p l i e d  t h r o u g h  t h e  
n a r r a t o r ,  be  p r i v i l e g e d  t o  a c c e s s  t o  t h e  f u l l n e s s  of  t h e  p l o t  and a 
c o n s c i o u s n e s s  o f  t h e  d i r e c t i o n  o f  t h e  move tow ards  t h e  r e s o l u t i o n  o f  t h e  
en igm a.  In  e i t h e r  c a s e  t h e  r e a d e r / a u d i e n c e  i s  p o s i t i o n e d  a s  t h a t  p e r s o n  
i n  ne e d  o f  e n l i g h t e n m e n t .  He must  a c c e p t  t h e  enigma and  b e  p l a c e d  i n  
t h e  p o s i t i o n  o f  n o t  b e i n g - i n - t h e - k n o w .  There  i s  n o t  a t o t a l  p a s s i v i t y  
h e r e  s i n c e  t h e  r e a d e r  i s  i n v i t e d  t o  a t t e m p t  to  s o l v e  t h e  enigma t o  work 
o u t  t h e  ’who d u n n i t ’ . But  even i f  t h a t  i s  a c h i e v e d  b e f o r e  t h e  n o b l e  
d i s c l o s u r e  by t h e  a u t h o r / h e r o ,  i t  o n l y  r e s u l t s  i n  an a f f i r m a t i o n  o f  
t h e  r i g h t n e s s  o f  t h e  s o l u t i o n .  The r e a d e r  can o n ly  be  r i g h t  by a g r e e i n g  
w i t h  t h e  t e x t  and t h u s  r e a f f i r m i n g  t h e  r e a l i t y  and t h e  m ethods  p r o ­
pounded i n  t h e  t e x t .  The r e a d e r  i s  w h o l l y  p a s s i v e  t o  t h e  d e g r e e  t h a t  
he  c a n n o t  p r o v i d e  h i s  own r e s o l u t i o n s  t o  t h e  en igma,  b u t  must  a c c e p t  
t h o s e  g i v e n  i n  t h e  t e x t  (by t h e  a u t h o r )  o r  e l s e  r e j e c t  t h e  whole  t e x t .
In  t h e  c o n t e x t  o f  T r i d y  t h e  enigma has  a p r o m i s e  o f  r e s o l u t i o n  
a l s o ;  i n  t h e  d i s c o u r s e  o f  s c i e n c e ;  r a t h e r  f o r t u i t o u s l y .  The i n s t i g a t i o n  
o f  t h e  enigma c r e a t e s  t h e  need  f o r  a  movement tow ards  i t s  r e s o l u t i o n :  
t h e  m y s t e r y  must  be  e x p l a i n e d .  The means f o r  such a movement  i s  p r o v i d e d  
by t h e  r h e t o r i c  o f  t h e  s c i e n t i f i c  l a n g u a g e ;  a t  l e a s t  i n  p a r t .  The t a l k  
o f  ’ r e s u l t s ’ and o f  ou tcomes  o f f e r s  t h e  p ro m ise  o f  f u l f i l m e n t .  S c i e n c e  
can  and  w i l l  p r o v i d e  t h e  a n s w e r s .  I t  a l s o  p r o v i d e s  t h e  m eans :  t h e r e  i s
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’ a n a l y s i s ' ,  t h e r e  i s  a  ’programme’ , t h e r e  a r e  'm e t h o d s ’ . T h i s  t r a c e s  t h e  
p a t h  f o r  t h e  a u d i e n c e  t o w a rd s  t h e  p o i n t  a t  which  t h e  f i n a l  d i s c l o s u r e  
can  be made.  The p r o m i s e  o f  t h e  a c h ie v e m e n t  o f  d i s c l o s u r e  and i t s  
u l t i m a t e  a t t a i n m e n t  would  t h e r e b y  r e f l e x i v e l y  s u p p o r t  t h e  v a l u e  o f  t h e  
l a n g u a g e  o f  s c i e n c e  and s c i e n t i f i c  method a s  t h e  r i g h t  means f o r  
s e a r c h i n g  and g a i n i n g  i t .
The s c i e n t i f i c  i n t e r p o l a t i o n  p r o v i d e s  f o r  t h e  t e a s e d  and p u z z l e d  
a u d i e n c e  t h e  needed  hope  t h a t  a l l  w i l l  be r e v e a l e d .  I t  r e t a i n s  the  
i n t e r e s t  i n  t h e  en ig m a;  en g a g es  them t o  c o n t i n u e  t o  ' t u r n  t h e  p a g e ’ .
As such  i t  s e r v e s  a s  a moment o f  i n c l u s i o n :  a d raw ing  i n t o  t h e  t e x t .  
W i th o u t  such  a p r o m i s e  t h e  a u d i e n c e  may be ove rpow ered  by t h e  enigma and
come t o  s im p ly  r e j e c t  i t .  I n d e e d  a t  T r id y  t h e r e  were  t h o s e  amongst
t h e  w o r k f o r c e  who d i d  n o t  a c c e p t  t h a t  p a r t i c i p a t i o n  c o u l d  r e a l l y  mean 
a n y t h i n g  i n  t h e  c o n t e x t  o f  t h e i r  w ork ing  r e l a t i o n s h i p s ;  t h e y  would no t  
a c c e p t  o r  were h i g h l y  s c e p t i c a l  t h a t  such  a t h i n g  c o u l d  o f f e r  t h e  s o l u t i o n  
t o  any o f  t h e i r  m os t  u r g e n t  p r o b le m s .  Such p e o p l e  wou ld r e j e c t  ou t  
o f  hand  t h e  whole  p r o j e c t .  They would n o t  be  drawn by t h e  a c t  o f  i n ­
c l u s i o n .  The enigma would r em a in  an e n igm a . I t  was an  enigma t h a t  d id  
n o t  i n t e r e s t  them; t h a t  t h e y  were n o t  even f a s c i n a t e d  t o  s e e  r e s o l v e d .
Here  t h e r e  i s  a p r e l i m i n a r y  f a i l u r e  t o  i n t r o d u c e  an e f f e c t i v e  enigma 
i n  t h e  f i r s t  i n s t a n c e .  As I  have  a l r e a d y  s u g g e s t e d ,  t h e  enigma must  
work a s  enigma i f  t h e  a u d i e n c e  i s  t o  b e  e x p e c t e d  t o  f o l l o w  t h e  a u t h o r
th r o u g h  t h e  n a r r a t i v e  t o  t h e  end o f  t h e  s t o r y .  I f  t h e  enigma i s  u n i n -  .
t e r e s t i n g ,  o r  i s  a l r e a d y  f u l l y  u n d e r s t o o d ,  o r  i s  n o t  r e a d  a s  an enigma,  
t h e n  t h e  r e a d e r  i s  n o t  e ngaged  and he w i l l  d i s p e n s e  w i t h  t h e  t e x t  
a l t o g e t h e r .
The e s t a b l i s h m e n t  o f  an enigma (where i t  i s  e f f e c t i v e )  a l s o  s e r v e s  
t h e n  t o  p o s i t i o n  t h e  r e a d e r  i n  r e l a t i o n  t o  t h e  e n u n c i a t i o n  and t h e  enonc e .  
The re  i s  t h e  a t t r i b u t i o n  t o  some p a r t y  o f  t h e  a b i l i t y  and  t h e  power to
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p r o v i d e  t h e  means t o ,  and t h e  a c h ie v e m e n t  o f ,  r e s o l u t i o n :  be  i t  t h e  
n a r r a t o r ,  t h e  a u t h o r  ( o r  i m p l i e d  a u t h o r ) ,  o r  t h e  c h a r a c t e r ( s )  i n  t h e  
t e x t  ( o r  some c o m b i n a t i o n  t h e r e o f ) . Th i s  r e c i p r o c a l l y  p o s i t i o n s  t h e  
r e a d e r  a s  a more o r  l e s s  p a s s i v e  r e c i p i e n t  o f  t h e  means t o ,  and t h e  
e x p l a n a t i o n  o f  t h e  en igm a .  S i n c e  management  i n t r o d u c e d  t h e  enigma i n  
t h e  f i r s t  p l a c e  and a l s o  d i d  so i n  ways t h a t  l i m i t e d  t h e  p o s s i b i l i t y  
o f  t h e i r  a u d i e n c e  c o n s t r u c t i n g  an a l t e r n a t i v e  d i s c o u s e  t h a t  co u ld  r e ­
l o c a t e  t h e  enigma i n  a f a m i l i a r  d i s c o u r s e  o f  t h e i r  own, i t  i s  n o t  
s u r p r i s i n g  t h a t  management  s h o u l d  p o s i t i o n  t h e m s e l v e s  a s  p r i v i l e g e d  i n  
r e l a t i o n  t o  t h e  d i s c l o s u r e ,  and t h a t  t h e y  s h o u ld  be c o l l u s i v e l y  l o o k e d  
t o  f o r  t h a t .  The d e f i n i t i o n a l  vacuum d e p r i v e s  many o f  t h e  s h o p - f l o o r  
o f  t h e  means o f  c o n s t r u c t i n g  a d i s c o u r s e  t h a t  can accommodate  t h e  new 
te rm  and o f f e r  t h e  p o s s i b i l i t y  o f  s o l v i n g  i t s  e n i g m a t i c  q u a l i t y .  The 
s i m u l t a n e o u s  p r o p o s a l  o f  s p e c i f i c  d e f i n i t i o n s  on t h e  p a r t  o f  management  
a l s o  s e r v e s  t o  t i e  them i n t o  p a r t i c u l a r  d e f i n i t i o n a l  f r a m es  t h a t  n e g a t e  
t h e  l i k e l i h o o d  o f  t h e  p e r c e p t i o n  o f  a l t e r n a t i v e s  t h a t  c o u l d  p l a c e  t h e  
enigma i n  a d i f f e r e n t  mode o f  d i s c o u r s e  and t h e r e b y  d i l u t i n g  i t s  
e n i g m a t i c  e f f e c t .
As t h i n g s  w e r e ,  t h e r e  was a move t h a t  e n a b le d  t h e  management  
g roup  t o  p o s i t i o n  t h e m s e l v e s  a s  t h e  a u t h o r s  o f  t h e  s t o r y ,  t h e  h o l d e r s  o f  
t h e  means t o  t h e  r e s o l u t i o n  o f  t h e  enigm a.  T h i s  i s  n o t  t o  s ay  d i r e c t l y  
t h a t  t h e y  p r o p o s e d  t h e m s e l v e s ,  o r  a  r e p r e s e n t a t i v e ,  a s  t h e  s o r t  o f  
' S h e r l o c k  Holm es’ o f  t h e  ’p a r t i c i p a t i o n  m y s t e r y ’ , b u t  r a t h e r  t h a t  t h e y  
were  s e e n  t o  o f f e r  a  mode o f  d i s c o u r s e ,  o r  b e t t e r  s t i l l  a t e x t u a l  
ground w i t h i n  which  t h e  e x p e c t e d  and hoped f o r  r e s o l u t i o n  would be 
fo und .  And t h a t  t e x t u a l  g round  i s  p r o v i d e d  by t h e  embedding o f  t h e  
enigma o f  p a r t i c i p a t i o n  w i t h i n  a ( p a r t i a l l y )  s c i e n t i f i c  t e x t .  There  i s  
n o t  a  p r o p o s e d  p r i v i l e g e d  a u t h o r  n e c e s s a r i l y  ( a l t h o u g h  t h e r e  i s  t h a t  
to o  i n  f a c t ,  a s  we s h a l l  s e e )  b u t  a p r o v i d e d  t e x t .  The r e s o l u t i o n  i s
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g e n e r a t e d  i n  t h e  p o s s i b i l i t i e s  o f  t h e  t e x t  i t s e l f .  T h i s  i s  t h e  power 
o f  t h a t  p i e c e  o f  r h e t o r i c  t h a t  a s s o c i a t e s  p a r t i c i p a t i o n  w i t h i n  t h e  
l a n g u a g e  o f  s c i e n c e .  The l a n g u a g e  o f  s c i e n c e  has  t h e  a d v a n t a g e  o f  
r e i f y i n g  i t s e l f .  I t  becomes a l a n g u a g e  d i v o r c e d  from t h e  i n d i v i d u a l s  
t h a t  c o n s t r u c t  i t .  I t  a s s e r t s  i t s e l f  a s  t h e  s o l v e r  o f  m y s t e r i e s .
I t  does  n o t  sound b i z a r r e  t o  say  t h a t  " S c i e n c e  can s o l v e  t h e  p r o b le m " .  
S c i e n c e  i t s e l f  becomes t h e  pow er ,  a c a u s i t i v e  and c r i t i c a l  f o r c e  i n  
i t s  own r i g h t .  Management  need  o n l y  o f f e r  up p a r t i c i p a t i o n  t o  t h i s  
o m n ip o te n c e ;  i t s  own m a c h i n a t i o n s  w i l l  r e v e a l  t h e  a n s w e r s .  And i n d e e d  
t h i s  i s  a l l  t h e y  do .  They in v o k e  t h e  d e i t y  w i t h  some m a n t r a s  and some 
r i t u a l s  t h a t  l e a d  t h e  c o n g r e g a t i o n  t o  now b e l i e v e  t h a t  t h e  i s s u e  i s  i n  
t h e  s a f e  and c om pe ten t  g u a r d i a n s h i p  o f  S c i e n c e .  The l i t u r g i e s  o f  
e x p e r i m e n t ,  o f  t r a i n i n g ,  a r e  p e r f o r m e d ;  t h e r e  a r e  p i o u s  i n c a n t a t i o n s  
o f  t h e  s a c r e d  s c r i p t u r e s  -  m e n t io n  o f  academ ic  t e x t s ,  t h e  r e f e r r a l  to  
r e s u l t s  and programmes -  and t h e  c o n g r e g a t i o n  i s  p r e p a r e d  t o  d e l i v e r  
up t h e i r  d o u b t s  t o  t h e  wisdom o f  t h e  S c i e n c e .  The r h e t o r i c  on ly  c a l l s  
upon t h e  r i t u a l i s t i c ,  t h e r e  i s  no need  t o  d e l v e  i n t o  t h e  d e e p e r  
m y s t e r i e s .
B u t ,  o f  c o u r s e ,  t h e  management  do a l s o  p l a c e  a c h a r a c t e r  i n  a 
p r i v i l e g e d  p o s i t i o n  i n  t h e  t e x t .  The c o n s u l t a n t s ,  and t o  a c e r t a i n  
e x t e n t ,  Machea th  and some o f  t h e  o t h e r  s e n i o r  management  e l i t e ,  a r e  
s i t e d  a s  b e a r e r s  o f  t h e  s o l u t i o n  t o  t h e  enigm a.  At t h e  v e r y  l e a s t  
t h e y  a r e  h e l d  up a s  h a v i n g  some a c c e s s  to  t h e  means by which t h e  
enigma can  be  r e s o l v e d .  They a r e  p r i v i l e g e d  i n  r e l a t i o n  t o  t h e  en igm a,  
w h e re as  t h e  m a j o r i t y  o f  t h e  s h o p - f l o o r  a r e  t h e r e b y  c a s t  a s  mere 
r e a d e r s  who a r e  d e p e n d e n t  upon t h e s e  h e r o e s  and a u t h o r s  f o r  t h e  r e s o l u ­
t i o n  o f  t h e  enigma and t h e  r e i n s t a t e m e n t  o f  o r d e r ;  b o t h  m o ra l  and 
p h y s i c a l .  I t  s h o u ld  be  s a i d  t h a t  t h e  c o n s u l t a n t s  were r e l u c t a n t  
h e r o e s ,  t h e y  w an ted  t o  p e r s i s t  w i t h  t h e  vi ew t h a t  t h e  p ro b le m s  s h o u l d  be
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c o l l e c t i v e l y  d e f i n e d  and t h a t  t h e  move t o  t h e  r e s o l u t i o n  o f  t h e  enigma 
( i f  i t  e x i s t e d  on t h e i r  v e r s i o n )  s h o u ld  s i m i l a r l y  be  a c o n c e r t e d  
a c t i v i t y .  They w an ted  t o  deny t h a t  t h e r e  s h o u l d  be  p r i v i l e g e d  p o s i t i o n s  
i n  r e l a t i o n  t o  t h e  t e x t .
The c r e a t i o n  o f  enigma i s  a l s o  a p a r t  o f  t h e  g e n e r a l  p r o c e s s  
to w a rd s  c l o s u r e .  T h i s  i s  so  b e c a u s e  t h e  r e s o l u t i o n  o f  enigma i s  t h e  
conve yanc e  o f  t r u t h  and r e a l i t y .  With t h e  r e s o l u t i o n  o f  t h e  enigma we 
r e a c h  t h e  end o f  t h e  s t o r y .  The m eaning  i s  f u l l y  r e v e a l e d  and p r e s e n t e d  
i n  a b s o l u t e  fo rm .  The r e s o l u t i o n  on o f f e r  i s  t h e  o n l y  one u n l e s s  we 
r e j e c t  t h e  whole  o f  t h e  t e x t :  o r  u n l e s s  l i k e  John Fowles  t h e  t e x t  i s  
s o p h i s t i c a t e d  enough to  a l l o w  w i t h i n  i t s e l f  two r e s o l u t i o n s  t h a t  t h e  
a u d i e n c e  can  s e l e c t .  But  t h e n  t h e  l a n g u a g e  o f  s c i e n c e  does  n o t  n o r m a l ly  
a l l o w  f o r  such  a d e v i c e  and i n  t h e  w i l l  t o  power i n  s i g n i f i c a n t  i n t e r ­
a c t i o n s  p e o p l e  would n o t  be i n t e r e s t e d  i n  such  a l i b e r t y .  They want  t o  
p r e s e n t  t h e i r  v e r s i o n s  a s  t h e  a u t h o r i t a t i v e  o n e s .
P a r t i c i p a t i o n ,  e x p e r i m e n t ,  d e n i a l  and r e v e r s a l
T h e re  i s  a d i f f i c u l t y  r e m a in i n g  h e r e  however .  That  which i s  o u t ­
l i n e d  above  does  n o t  e x h a u s t  t h e  r h e t o r i c a l  f u n c t i o n  t h a t  t h e  r e l a t i o n ­
s h i p  b e tw e en  ’p a r t i c i p a t i o n '  and ’ e x p e r i m e n t ’ , and some o f  t h e  o t h e r  
l a n g u a g e  o f  s c i e n c e ,  a c c o m p l i s h e s .  ’E x p e r i m e n t ’ p a r t i c u l a r l y ,  g i v e s  
e x p r e s s i o n  t o  t h e  t e n t a t i v e n e s s  and u n c e r t a i n t y  on t h e  p a r t  o f  manage­
m en t .  I t  conveys  a s e n s e  o f  t e m p o r a r i n e s s  and c o n t i n g e n c y .  I t  d i s t a n c e s  
p a r t i c i p a t i o n  and t h e  scheme g e n e r a l l y  f rom t h e  no rm a l  c o u r s e  o f  e v e n t s  
a t  T r i d y .  I t  i s  s t i l l  n o t  a c c e p t e d  a s  b e i n g  p a r t  o f  t h e  e s t a b l i s h e d  
o r d e r  o f  t h i n g s .  I t s  i n c l u s i o n  i s  d e p e n d e n t  upon t h e  ’ r e s u l t s '  o f  t h e  
e x p e r i m e n t ;  even  though t h o s e  ’ r e s u l t s ’ a r e  b a r e l y  d e f i n e d  and u n l i k e l y  
t o  a p p e a r  i n  any c o n c r e t e  form.  I t  i s  a  r h e t o r i c  t h a t  a l l o w s  t h e  
management  g roup  t o  hedge  i t s  b e t s .  I f  t h e y  d i s c o v e r  t h a t  th e y  a r e  
u n a b l e  t o  c o n t r o l  t h e  mean ing  o f  p a r t i c i p a t i o n  and i t  d e v e lo p s  i n
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u n a n t i c i p a t e d  ways ,  t h e y  have  a l r e a d y  e s t a b l i s h e d  t h i s  e s c a p e  c l a u s e .
The t h i n g  was a f t e r  a l l  o n ly  an e x p e r i m e n t  and a s  such  i t  i s  q u i t e  
l e g i t i m a t e  t o  a s s e r t  t h a t  i t  h a s  f a i l e d  and t h e r e f o r e  t h e  p r o j e c t  
(a t e rm  which a l s o  t o  some e x t e n t  i s  made t o  s e r v e  t h e  same p u r p o s e s )  
can  be t e r m i n a t e d  and t h i n g s  can  r e t u r n  t o  t h e  s t a t u s  quo a n t e .
T h i s ,  i n  p a r t ,  r e f l e c t s  a g e n u i n e  u n c e r t a i n t y  on t h e  p a r t  o f  t h o s e  
m anagers  i n v o l v e d .  They to o  were n o t  e n t i r e l y  c l e a r  a s  to  t h e  t o t a l  
m ean ings  t h a t  m ig h t  emerge i n  r e l a t i o n  t o  p a r t i c i p a t i o n  i n  t h e  c o n t e x t  
of  T r i d y .  T h e i r  own d i s c o u r s e  on t h e  s u b j e c t  was n o t  f u l l y  d e v e lo p e d  
b u t  i t s e l f  had an e m ergen t  q u a l i t y .  There  was a t  l e a s t  an a w a r e n e s s  
t h a t  t h e  deve lo pm en t  o f  a d i s c o u r s e  i n  t h a t  s o r t  o f  a r e a  o f  i n d u s t r i a l  
r e l a t i o n s  m ig h t  c o n c e i v a b l y  s l i p  o v e r  i n  to  t h e  t y p e  o f  d i s c o u r s e  t h a t  
would p r o v i d e  a p o i n t  o f  e n t r y  f o r  t r a d e  u n i o n s .
One m igh t  say  t h a t  f o r  management  to o  t h e  n o t i o n  o f  p a r t i c i p a t i o n  
was e n i g m a t i c .  Management a r e  aware  o f  t h e  e x i s t i n g  a r r a n g e m e n t s  and have  
l e a r n t  t o  cope w i t h  and h a n d l e  t h a t ,  b u t  t h i s  newness  c o u ld  t h r e a t e n  
t h o s e  r e l a t i o n s h i p s  and i n t r o d u c e  an  u n s e t t l i n g  and p o t e n t i a l l y  s u b v e r ­
s i v e  e l e m e n t .  I t  makes s e n s e  t h e n ,  t o  r e t a i n  t h e  p o s s i b i l i t y  o f  r e t u r n ­
i n g  t o  t h o s e  t r i e d  and t e s t e d  a r r a n g e m e n t s  t h a t  th e y  know t h e y  can 
c o n t r o l .  By c a s t i n g  p a r t i c i p a t i o n  a s  an  e x p e r i m e n t  o r  a s  a mere p r o j e c t  
i t  c r e a t e s  t h e  l i n g u i s t i c  p o s s i b i l i t y  o f  den y in g  t h e  e s t a b l i s h m e n t  and 
o r g a n i s a t i o n a l  s t a t u s  o f  t h e  scheme.  I t  can  a lw ays  th e n  be w i th d ra w n  
from and p u t  down a s  a m i s t a k e ,  a s  a f a i l e d  e x p e r i m e n t ,  and t h i n g s  can  
r e t u r n  t o  n o r m a l .
I f  p a r t i c i p a t i o n  a p p e a r s  a s  en igm a ,  f o r  management  a s  w e l l  a s  t h e  
s h o p - f l o o r ,  t h e n  i t  can  be  made t o  r e t a i n  t h a t  e n i g m a t i c  q u a l i t y  and 
t h u s  be e x c l u d e d  from t h e  no rm a l  d i s c o u r s e  a t  T r i d y .  An u n r e s o l v e d  
enigma i s  an  u n a c c e p t a b l e  t e n s i o n  w i t h i n  a t e x t .  I t  i s  a d a n g e ro u s  
one t o o  f o r  i t  demands a c o n t i n u e d  e f f o r t  on t h e  p a r t  o f  t h e  a u d i e n c e
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and w i l l  c a l l  upon a c e r t a i n  r e f l e x i v e  a c t i v i t y  t h a t  may r e s u l t  i n  t h e  
r e a d e r  coming to  h i s  own r e s o l u t i o n s .  I t  i s  i m p o r t a n t ,  t h e n  t o  b a n i s h  
an enigma t h a t  c o n t i n u e s  u n r e s o l v e d .  H e r e ,  i f  p a r t i c i p a t i o n  c o n t i n u e s  
a s  s u c h ,  even  t o  management ,  i t  can  be b a n i s h e d  t o  t h a t  l a n d  o f  f a i l e d  
e x p e r i m e n t s .  And w i t h  t h e  c i r c u m s c r i b i n g  l a n g u a g e  o f  s c i e n c e ,  t h e  
l a n d  o f  l a n d  o f  f a i l e d  e x p e r i m e n t s  i s  t h e  l a n d  o f  u n t r u t h .  A f a i l e d  
e x p e r i m e n t  i s ,  amongst  o t h e r  t h i n g s ,  s o m e th in g  t h a t  h a s  been  shown n o t  
t o  be a b l e  t o  t a l k  a b o u t  r e a l i t y  and d i s p l a y  some t r u t h  a b o u t  i t ,  i n  
s a n c t i o n a b l e  ways.  I t  can  t h e n  be  c a s t  o u t  o f  t h e  d i s c o u r s e  a s  u n t r u e  
and u n r e a l .  I n  t h i s  i n s t a n c e ,  i t  n eed  n o t  be c a s t  o u t  i n  a b s o l u t e  t e rm s  
b u t  m e r e l y  i n  t h e  c o n t e x t  o f  T r i d y .  I n  t h e  w o r ld  o f  T r id y  t h e  
’ e x p e r i m e n t ’ o f  p a r t i c i p a t i o n  can be  s a i d  t o  n o t  have  worked ;  t o  have  
been  shown t o  have n o t h i n g  t o  say  a b o u t  t h e  r e a l i t y  o f  l i f e  i n  t h a t  
w o r l d .
As was shown e a r l i e r ,  t h e  u se  o f  ’ e x p e r i m e n t ’ c o n t i n u e d  f o r  q u i t e  
some t i m e .  I t  was p r e s e n t  r i g h t  up t o ,  and i n c l u d i n g  t h e  e x t e n s i o n  o f  
t h e  scheme t o  t h e  P a c k a g in g  a r e a .  To a d e c r e a s i n g  e x t e n t  i t  r em ained  
p r e s e n t ,  a l t h o u g h  b a c k g r o u n d e d ,  a t  l e a s t  up u n t i l  t h e  i n t r o d u c t i o n  o f  
t h e  Dry P r o d u c t s  g r o u p .  I t  s t i l l  had  a r h e t o r i c a l  f o r c e  i n  t h e  d i s c o u r s e  
a b o u t  p a r t i c i p a t i o n  t o  a d e g r e e  t h a t  d i m i n i s h e d  i n  r e l a t i o n  t o  t h e  
p e r c e i v e d  p r o b a b i l i t y  o f  t h e  i n s t i t u t i o n a l i s a t i o n  w i t h i n  t h e  e s t a b l i s h e d  
f ramework  o f  d i s c o u r s e  and p r a c t i c e s  a t  Pencham.
F r a n k e n s t e i n  and E .T .  -  t h e  l i m i t s  o f  t h e  s c i e n t i f i c  d i s c o u r s e
The t e x t u r e  o f  m ean ing  b u i l t  a round  t h e  l a n g u a g e  o f  s c i e n c e  i n  
r e l a t i o n  t o  p a r t i c i p a t i o n  was n o t  s e e n  a s  s u f f i c i e n t  t o  engage  t h e  s h o p -  
f l o o r  a u d i e n c e .  W i t h i n  t h e  c o n t e x t  o f  a modern ,  p u r p o r t e d l y  p r o g r e s s i v e ,  
w e s t e r n  m a n u f a c t u r i n g  company i t  was p e r h a p s  a n e c e s s a r y  t e x t u a l  a r r a n g e ­
m en t ,  b u t  w i t h  r e g a r d  t o  t h e  i n c l u s i o n  o f  t h e  w o r k f o r c e ,  i t  was a l s o
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p e r h a p s  i n a d e q u a t e  on i t s  own. The dominance  o f  t h e  l a n g u a g e  o f  s c i e n c e  
w i t h i n  e v e ry d a y  d i s c o u r s e  mus t  be s e t  a g a i n s t  a c o n t i n u e d  s u s p i c i o n  and 
s c e p t i c i s m  amongst  t h e  l a y  p o p u l a t i o n .  T h i s  i s  r e f l e c t e d  i n  some 
f e a t u r e s  o f  p o p u l a r  c u l t u r e .  Even a s  l a t e  a s  t h e  f i f t i e s  p o p u l a r  
c inema i n d e x e d  t h a t  w a r i n e s s  w i t h  a  c o n t i n u a t i o n  o f  t h e  F r a n k e n s t e i n  
Myth i n  a l l  t h o s e  ’B’ ’h o r r o r ’ and s c i - f i  m ov ie s  o f  t h a t  t i m e .  A l l  
t h o s e  B e la  Lugos i  f i l m s  i n  which  t h e  mad s c i e n t i s t  t am p e rs  o v e r  much 
w i t h  n a t u r e  w i t h  d i r e  c o n s e q u e n c e s .  S c i e n c e  i s  shown to  be a b l e  t o  
t r a n s f o r m  n a t u r e ,  b u t  h o r r i b l y .  The s c i e n t i s t  e n c r o u c h e s  on n a t u r e  
and i s  u n a b l e  t o  c o n t r o l  t h e  c o n s e q u e n c e s  o f  h i s  i n t e r f e r e n c e .  N a t u r e  
ha s  i t s  r e v e n g e .  The s c i e n t i s t  a b u s e s  h i s  power and i s  c h a s t i s e d  
e i t h e r  by a g o d - f e a r i n g  s o c i e t y  o r  by t h e  w i l d  outcome of  h i s  own
c r e a t i o n s .  ’ C r e a t i o n s ’ i s  o p p o s i t e ,  s i n c e  t h e  s i n  r e m a in s  o f  t h e  u s u r p ­
i n g  o f  t h e  power o f  God. The a t t e m p t  t o  s h i f t  t h e  f o c u s  o f  t h e  p r im e  
mover  f rom n a t u r e  o r  God to  S c i e n c e  o r  man, t h e  s c i e n t i s t  i s  a h e r e s y  and 
an a r r o g a n t  a b o m i n a t i o n  t h a t  m us t  be  s e e n  t o  be p u n i s h a b l e .  Here t h e
l a n g u a g e  o f  s c i e n c e  i s  i n  p r o c e s s ;  t h e r e  i s  a t r a n s i t i o n  t h r o u g h  t h i s
p e r i o d  where  s c i e n c e  i n c r e a s i n g l y  i n v a d e s  e v e ry d a y  d i s c o u r s e  and a t t a i n s  
a l e g i t i m a c y  and a  r e s p e c t f u l n e s s ,  w h i l s t  i t  r e m a in s  a d a n g e ro u s  and 
h e r e t i c a l  movement away from God, n a t u r e  and a l l  t h a t  i s  p u r e  s im p l e  
and u n d e r s t o o d .  Even t h e  s c i e n c e  o f  t h e  f u t u r e  i s  unde r  s u s p i c i o n .
The s c i e n c e  f i c t i o n  g e n r e  o f  l i t e r a t u r e  s e r v e s  a s  a c a u t i o n a r y  t a l e  
l e s t  t h e  s c i e n t i f i c  g e t  o u t  o f  c o n t r o l ,  a t t a i n s  an au tonomous dominance 
t h a t  d e r i d e s  t h e  human and t h e  humane. I t  i s  p e r h a p s  s i g n i f i c a n t  t h a t  
o n l y  t o d a y  can  p o p u l a r  c u l t u r e  p r o d u c e  f i l m s  l i k e  ’ C lose  E n c o u n t e r s ’ 
and ’E . T . ’ , where  s p a c e  t r a v e l  ( t h e  doyen and t h e  j e w e l  i n  t h e  crown 
o f  s c i e n t i f i c  e n t e r p r i s e ) , t h e  s c i e n c e  o f  t h e  f u t u r e  be  p r e s e n t e d  
w i t h o u t  c o n n o t a t i o n s  o f  f e a r  and s e l f - i n f l i c t e d  c a t a s t r o p h e ,  b u t  r a t h e r  
w i t h  h o p e ,  op t im is m  and  a r e i n t e r p r e t e d  ’Brave New W o r ld ’ . (However ,
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t h e r e  a r e  ways i n  which t h e s e  f i l m s  r e c u p e r a t e  t h e  s c i e n c e  o f  s p a c e  
t o  t h e  n a t u r a l ,  a l b e i t  an e x te n d e d  s e n s e  o f  t h e  o r d e r  o f  n a t u r e . )
The p o i n t  i s  t h a t  a l t h o u g h  t h e  l a n g u a g e  o f  s c i e n c e  h a s  s u c c e s s ­
f u l l y  i n v a d e d  and t e r r i t o r i a l i s e d  t h e  domains o f  r o u t i n e  e v e ry d a y  t a l k  
a t  a s u r f a c e  l e v e l ;  t h e r e  p e r s i s t s  a s u s p i c i o n  and a c a u t i o n ,  even  a 
f e a r ,  i n  r e l a t i o n  t o  t h e  a c t i v i t i e s  o f  s c i e n c e  i n  i t s  f o rm a l  and 
p r o f e s s i o n a l  g u i s e .  A p r e s e n t a t i o n  o f  t h e  d e f i n i t i o n  o f  p a r t i c i p a t i o n  
i n  w h o l l y  s c i e n t i f i c  t e r m s  wou ld ,  I  f e e l ,  have  c a u s e d  t h e s e  s u s p i c i o n s  
and f e a r s  t o  s u r f a c e  more r e a d i l y .  R a t h e r ,  i t  was c l e a r  t h a t  management  
were n o t  happy  t o  a l l o w  t h a t  a s s o c i a t i o n  t o  s t a n d  on i t s  own w i t h o u t  
p r o p o s i n g  o t h e r  t e x t u r e s  o f  meaning t h a t  would l o c a t e  p a r t i c i p a t i o n  
i n  more f a m i l i a r  and l e s s  r i s k y  a r e a s  o f  d i s c o u r s e .
P a r t i c i p a t i o n  and S k i l l
There  was a f u r t h e r  s u b - th e m e  i n  t h e  t e x t u r e  o f  m ean ings  d e v e lo p e d  
a ro u n d  t h e  s c i e n t i f i c  d i s c o u r s e .  Or r a t h e r  t h e r e  i s  an  o f f - s h o o t  f rom 
t h a t  a r e n a .  Th i s  r e l a t e s  t o  t h e  a l i g n m e n t  o f  p a r t i c i p a t i o n  w i t h  t a l k  
o f  ' t r a i n i n g ’ and ’ s k i l l s ’ and  ’ s t y l e ’ . I t  im p inges  on t h e  b r o a d e r  
s c i e n t i f i c  t e x t u r e  by t h e  a s s o c i a t i o n  be tw een  t h e s e  t e r m s  and t h e  
s o c i a l  s c i e n c e s  s p e c i f i c a l l y .
I t  became a f r e q u e n t  o c c u r r e n c e  i n  t h e  management  d i s c o u r s e  
a b o u t  p a r t i c i p a t i o n  t o  r e f e r  t o  t h e  need  t o  d e v e lo p  ’ s k i l l s ’ and t o  
change  and a d o p t  a ’ s t y l e ’ o f  management .  Th i s  was r e l a t e d  d i r e c t l y  
t o  t h e  s upposed  ne e d  and  p o s s i b i l i t y  o f  t r a i n i n g  i n d i v i d u a l s  f o r  t h e s e  
s k i l l s  and s t y l e s .  The r e a d e r  can  r e f e r  back  and l o c a t e  t h e s e  v a r i o u s  
r e f e r e n c e s  i n  p a s t  s e c t i o n s .  F u r t h e r  back  I  r e l a t e  t h i s  p o r t i o n  o f  
t h e  d i s c o u r s e  to  t h e  c o n t e x t u a l  r e q u i r e m e n t  t h a t  t h e  p e r s o n n e l  f u n c t i o n  
be  s e e n  t o  be  o p e r a t i n g  i n  o r g a n i s a t i o n a l l y  a p p r o p r i a t e  w ays .  But  i t  a l s o  
h a s  a f u r t h e r  r h e t o r i c a l  f o r c e .
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I n  t h e  f i r s t  p l a c e ,  a s  a l r e a d y  s u g g e s t e d ,  t h e  l a n g u a g e  t h a t  
s u r r o u n d s  t a l k  o f  s k i l l  and t r a i n i n g  i s  a su b - th e m e  o f  t h e  more g e n e r a l  
s c i e n t i f i c  d i s c o u r s e .  The t a l k  o f  t h e  p e r s o n n e l  d e p a r t m e n t  and o t h e r s  
i n  r e l a t i o n  t o  t r a i n i n g  i s  r i d d l e d  w i t h  t e rm s  c u l l e d  from t h e  r e c e n t  
s o c i a l  s c i e n c e s .  I t  most  d i r e c t l y  a c c e s s e s  t h a t  s e c t i o n  o f  t h e  s o c i a l  
s c i e n c e s  t h a t  v a l o r i s e s  t h e  i n d i v i d u a l  and t h a t  s e e s  t h e  d e r i v a t i o n  o f  
p r o b le m s  and t h e i r  s o l u t i o n  i n  t h e  i n d i v i d u a l ' s  p s y c h e  and r e s u l t a n t  
p a t t e r n s  o f  b e h a v i o u r .  Change can  be e f f e c t e d  by c h a n g in g  t h e  
i n d i v i d u a l .  As I  s u g g e s t e d  e a r l i e r ,  p e r s o n s  a r e  t o  a g r e a t e r  o r  l e s s e r  
d e g r e e  d e f e c t i v e  a c c o r d i n g  t o  t h i s  c o n c e p t i o n .  N a t u r e  i s  shown t o  be 
i n a d e q u a t e  and s c i e n c e  c a p a b l e  o f  m a n i p u l a t i o n s  t h a t  can c o n t r o l  
n a t u r e  i n  t h e  human and r e c t i f y  t h o s e  i n a d e q u a c i e s .  A g a in ,  s c i e n c e  
h o l d s  o u t  t h e  p o s s i b i l i t y  t h a t  t h e  w i l d n e s s  o f  p a r t i c i p a t i o n  can be 
tamed by t h e  m i n i s t r a t i o n s  o f  t h e  l a n g u a g e  and p r a c t i c e s  o f  s c i e n c e .
The i m p l i c a t i o n  i s  t h a t  t h e  a b i l i t y  t o  a c t  i n  a manner  t h a t  i s  
c o n d u c i v e  t o  t h e  n o t i o n s  o f  p a r t i c i p a t i o n ,  o r  even  more b a l d l y ,  t h a t  to  
a c t  p a r t i c i p a t i v e l y  i s ,  a t  t h e  v e r y  l e a s t ,  a n e g l e c t e d  and l o s t  a b i l i t y ,  
o r  more r a d i c a l l y ,  t h a t  i t  i s  n o t  a n a t u r a l  one a t  a l l .  In  e i t h e r  c a se  
i t  i s  a s k i l l  t h a t  can  be  t a u g h t  and l e a r n t  by t h e  i n d i v i d u a l .  I t  a l s o  
l o c a t e s  p a r t i c i p a t i o n  i n  t h e  i n d i v i d u a l .  I t  i s  removed t h u s  from more 
o v e r t l y  s t r u c t u r a l  o r  i n t e r a c t i v e  c o n s i d e r a t i o n s .  P a r t i c i p a t i o n  and 
t h e  i l l s  i t  p r o m i s e s  t o  r i g h t  a r e  r e t r i e v e d  f o r  t h e  h u m a n i s t i c  i d e o ­
lo g y  t h a t  c e n t r e s  t h e  i n d i v i d u a l  a t  t h e  l o g o s  o f  m a t t e r s ,  and d e f l e c t s  
away from m a t t e r s  o f  t h e  power s t r u g g l e s  o f  t h e  b a t t l e s  f o r  t h e  p rom ul­
g a t i o n  and d e f e n c e  o f  domains  o f  d i s c o u r s e ,  and t h e  c o n s t r u c t i o n  o f  
s t r u c t u r a l  a r r a n g e m e n t s  t h a t  a r e  made t o  a p p e a r  a s  immutab le  and 
n a t u r a l .
T h i s  i s  an  i m p o r t a n t ,  i f  s m a l l  amount i n  t h e  d e f i n i t i o n a l  p r o c e s s ,  
f o r  embodied i n  i t  a r e  some i m p o r t a n t  a s s u m p t i o n s  and backg round  e x p e c t ­
a n c i e s ,  and a l s o  some i m p o r t a n t  p o i n t s  a t  which t h e  r h e t o r i c s  c l a s h
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b o t h  w i t h  each  o t h e r  and w i t h  t h e  e s p o u se d  p r o j e c t .
In  t h e  f i r s t  p l a c e  t h i s  r e l a t i o n s h i p  be tw een  p a r t i c i p a t i o n ,  
t r a i n i n g  and s k i l l  b e g i n s  t o  r e i n f o r c e  t h e  o t h e r n e s s  o f  p a r t i c i p a t i o n .
I t  i m p l i e s  t h a t  p a r t i c i p a t i o n  i s ,  a t  l e a s t  to  a d e g r e e ,  n o t  a n a t u r a l  
phenomenon,  and t h a t  i t  i s  a b s e n t  f rom s i g n i f i c a n t  p o r t i o n s  o f  
e x i s t i n g  a r r a n g e m e n t s .  I t  i s  p o s i t i o n e d  a s  an a l i e n .  And no t  on ly  
a s  an  a l i e n  i n  t h e  s e n s e  o f  f o r e i g n  and d i f f e r e n t ,  b u t  a l s o  a s  un­
n a t u r a l  and w i l d .  I n  t h i s  way,  t h e  d e f i n i t i o n  on o f f e r  h e r e ,  makes an 
a d d i t i o n  t o  t h e  e s t a b l i s h m e n t  o f  p a r t i c i p a t i o n  a s  en igm a.  At t h e  same 
t im e  i t  a l s o  p o s i t i o n s  someone as  b e i n g  a b l e  t o  a s s i s t  i n  t h e  r e s o l u ­
t i o n  o f  t h e  en igm a:  i n  t h i s  c a s e  t h o s e  p e r s o n s  a t  T r i d y  who a r e  g iv e n  
t h e  r e s p o n s i b i l i t y  f o r  t r a i n i n g  on s i t e .  Th i s  e f f e c t i v e l y  means the  
p e r s o n n e l  d e p a r t m e n t  i n  g e n e r a l  and Macheath i n  p a r t i c u l a r .  Thus by 
s u g g e s t i n g  t h a t  p a r t i c i p a t i o n  i s  an a l i e n  s k i l l  t h a t ,  n o n e t h e l e s s ,  can 
be i n d u c e d  by some s k i l l f u l  t r a i n i n g ,  t h e r e  i s  a f u r t h e r  movement t h a t  
p r o v i d e s  a p o s i t i o n  o f  power t o  t h o s e  who d e f i n e  t h e m s e l v e s  a s  a b l e  t o  
c o n d u c t  t h a t  t r a i n i n g ,  w i t h  a s i m u l t a n e o u s  p o s i t i o n i n g  o f  o t h e r  p a r t i e s  
a s  b l i n d ,  d e p e n d e n t ,  l i t e r a l l y  u n s k i l l e d  and d e pe nden t  upon o t h e r s .  The 
’ t r a i n e r s ’ p o s i t i o n  t h e m s e l v e s  a s  p r i v y  t o  t h e  g rounds  o f  t h e  enigma and 
t h e  means o f  o b t a i n i n g  an a s c e n d e n c y  o v e r  i t  ( t h e  s e n s e  o f  enigma i s  
s t r e t c h e d  p e r h a p s  t o o  f a r  a t  t h i s  p o i n t ) .
The s e n s e  o f  o t h e r n e s s  i s  c o n d u c iv e  t o  t h e  i m p a r t e d  d e f i n i t i o n  
o f  n e w n e s s ,  o f  c hange  and p r o g r e s s  t h a t  i s  i m p o r t a n t  t o  t h e  m a r k e t i n g  o f  
p a r t i c i p a t i o n  and w h ic h  makes i t  concu r  w i t h  some o f  t h e  o r g a n i s a t i o n a l  
c u l t u r a l  v a l u e s  o f  p r o g r e s s i v e n e s s ,  and fo rw a r d  t h i n k i n g .  I t  s e r v e s  t o  
c r e a t e  a n e e d  and a  vacuum i n  t h e  a u d i e n c e  t h a t  management a r e  a b l e  a t  
t h e  same t im e  t o  o f f e r  t o  f i l l ,  and f u l f i l .
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But p a r t i c i p a t i o n  i s  s u b t l y  r e l a t e d  to  t h e  unknown,  t o  t h e  w i l d l y  
u n c o n t r o l l e d .  In  some g u i s e s  i t  a p p e a r s  a s  u n n a t u r a l ,  as  a l i e n  and 
i n  n e e d  o f  r e d e m p t i o n .  But  one m ig h t  e a s i l y  a l s o  s u g g e s t  t h a t  i t s  p l a c e  
i n  t h e  d i s c o u r s e  h e r e  m e r e ly  l o c a t e s  i t  i n  t h e  f a m i l i a r  p o s i t i o n  be tw een  
N a t u r e  and C u l t u r e ,  b e tw e en  a t r o u b l e s o m e  and u n c o n t r o l l a b l y  w i l d  and 
v i o l e n t  n a t u r e  and t h e  c i v i l i s i n g  and t am ing  i n f l u e n c e  o f  t h e  h i g h s p o t  
o f  c u l t u r e ;  e d u c a t i o n .  Tha t  i s  t o  say  t h a t  p a r t i c i p a t i o n  i s  made to  
a p p e a r  a s  b o t h  n a t u r a l  and u n n a t u r a l .  I n  e i t h e r  c o n c e p t i o n  i t  i s  
f r i g h t e n i n g  and w i l d  and c a p a b l e  o f  c o n t r o l  t h r o u g h  t h e  m i n i s t r a t i o n s  
o f  t r a i n i n g  and t h e  g ood ly  wisdom o f  t h e  s o c i a l  s c i e n c e s  and t h e  p r o ­
f e s s i o n a l  p e r s o n n e l  m a n a g e r .  The b i n a r y  d i v i s i o n  N a t u r e - C u l t u r e  b e g i n s  
t o  c r e a k  h e a v i l y  i n  t h i s  type  o f  s i t u a t i o n ;  which  i s  p e r h a p s  as  i t  
s h o u l d  b e .  The ’ n a t u r a l n e s s '  ( i f  one can c o n c e i v a b l y  employ t h e  te rm )  
o f  t h e  r e l a t i o n s h i p  i s  made t o  l o o k  p a l e  and un founded  and  r e l i a n t  on 
c o n t e x t u a l l y  r e l e v a n t  d i s c o u r s e  t o  s u p p o r t  i t .
I n  any c a s e  t h e  r h e t o r i c  t h a t  a l i g n s  p a r t i c i p a t i o n  w i t h  s k i l l  
and t h e  ne e d  f o r  t r a i n i n g  and t h u s  e s t a b l i s h e s  i t  a s  u n n a t u r a l  i n  r e l a ­
t i o n  t o  t h e  e s t a b l i s h e d  o r d e r  o f  t h i n g s  i n  t h e  c o n t e x t  o f  T r i d y ,  o r  
n a t u r a l  i n  t h e  c a s e  o f  b e i n g  a p a r t  o f  a rough  and c h a o t i c  N a t u r e  t h a t  
e d u c a t i o n  tames  and makes c i v i l i s e d ;  makes i t  t h r e a t e n i n g  and i n  need  of  
c o n t r o l .  Tha t  i s  t h e  s i g n i f i c a n t  p o i n t  o f  t h e  r h e t o r i c .  I t  c r e a t e s  t h e  
ne e d  and  t h e  j u s t i f i c a t i o n  f o r  t h e  a s s u m p t io n  o f  a p o s i t i o n  o f  power 
w h e r e i n  l i e s  t h e  c a p a c i t y  t o  c o n t r o l ,  e x p l a i n  and i n s t r u c t .  Those a b l e  
t o  d e f i n e  t h a t  p o s i t i o n  f o r  t h e m s e lv e s  s i m u l t a n e o u s l y  d e f i n e  o t h e r s  a s  
p u p i l s ,  d u p e s ,  i g n o r a m i  and d e p e n d e n t s .
The p r o p o s i t i o n  t h a t  p a r t i c i p a t i o n  i s  a s k i l l ,  and t h a t  i t  can  be 
t r a i n e d  f o r ,  e n t e r t a i n s  t h e  p o s s i b i l i t y  t h a t  i t  can  be  b r o u g h t  u n d e r  t h e  
r a t i o n a l  c o n t r o l  and  a d m i n i s t r a t i o n  o f  some p a r t y .  I t  c r e a t e s  a s p a c e  
i n  t h e  d i s c o u r s e  t h a t  can be f i l l e d  by a  d i s c u r s i v e  p r a c t i c e  t h a t  can
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o f f e r  t h e  p r o m is e  o f  a c h i e v i n g  t h a t  c o n t r o l  and a d m i n i s t r a t i o n .  I t  
b r i n g s  i t  unde r  t h e  c o n t r o l  o f  t h o s e  who a r e  l a b e l l e d  ' t r a i n e r s ’ o r  a r e  
so l a b e l l e d  by o t h e r s .  I n  t h e  i n d u s t r i a l  c o n t e x t  t h a t  l a b e l  i s  i n s t i t u ­
t i o n a l l y  a t t r i b u t e d  t o  c e r t a i n  s e c t i o n s  o f  t h e  p e r s o n n e l  d e p a r t m e n t .  They 
a l r e a d y  have  a t r a i n i n g  f u n c t i o n  and i n d i v i d u a l s  d e s c r i b e d  as  t r a i n e r s .  
Thus p a r t i c i p a t i o n  i s  made t o  r e s i d e  i n  t h a t  f a m i l i a r  g ro u n d .  The 
knowledge  and t h e  power t o  c o n t r o l  i s  p l a c e d  i n  t h e  hands  o f  a m a n a g e r i a l  
m i n o r i t y .  I f  t h i s  s u p p o s e d l y  n a t u r a l  and o b v io u s  d e l i n e a t i o n  o f  t h e  
power t o  c o n t r o l  and e d u c a t e  i s  n o t  s e e n  a s  s u f f i c i e n t ,  t h e n  t h e  manage­
ment  c a n ,  i n  a d d i t i o n ,  i n v o k e  t h e  c o n s u l t a n t s  a s  a c c l a i m e d  e x p e r t s .  The 
c o n s u l t a n t s  a r e  a l l e g e d l y  f a m i l i a r  b o t h  w i t h  t h e  l a n g u a g e  o f  p a r t i c i p a ­
t i o n ,  and w i t h  t h e  knowledge  and t e c h n i q u e s  t h a t  e s t a b l i s h e s  them as  
c r e d i b l e  and l i k e l y  e d u c a t o r s  and t r a i n e r s .  A f t e r  a l l ,  a r e  t h e y  n o t  
p r o f e s s i o n a l  t e a c h e r s ?  They s t a n d ,  t o g e t h e r  w i t h  t h e  o r g a n i s a t i o n s  own 
' t r a i n e r s ’ , a s  t h e  h o l d e r s  and p r o v i d e r s  o f  t h e  wisdom and knowledge  
n e e d ed  t o  c o n t r o l  p a r t i c i p a t i o n  and to  r e t r i e v e  i t  f rom i t s  w i l d  s t a t e  
and c i v i l i s e  i t  t h r o u g h  e d u c a t i o n .  They a r e  i n  a p o s i t i o n  to  know and 
d e v e lo p  t h e  s k i l l s  t h a t  a r e  r e q u i r e d  t o  be p a r t i c i p a t i v e .  They can do 
s o ,  n o t  i n c i d e n t a l l y ,  by t h e i r  f a m i l i a r i t y  w i t h  t h e  s o c i a l  s c i e n c e s  t h a t  
a r e  s a i d  t o  h o l d  t h e  a n s w e rs  t o  q u e s t i o n s  i n  t h i s  domain.
P a r t i c i p a t i o n  and R a t i o n a l i t y
Th i s  t e x t u r e  r e t u r n s  p a r t i c i p a t i o n  t o  t h e  r a t i o n a l  and t h e  o r d e r e d .  
I t  i n t i m a t e s  a t  a  p o t e n t i a l  o t h e r n e s s ,  an  a n a r c h i c  s t r a n g e n e s s  -  and 
a l s o  a t  a  gap i n  t h e  p e r s o n a l i t y  o f  t h e  a u d i e n c e  -  b u t  a l s o  s u g g e s t s  
t h a t  i t  can  be made f a m i l i a r  and can  be c o n t r o l l e d ;  t h a t  p e r s o n s  can be 
made more c o m p l e t e .  The re  can  be s e e n  t o  be a  s u r r o u n d i n g  body of  
a s s o c i a t i o n s  t h a t  r e i n f o r c e  t h e  s e n s e  o f  p a r t i c i p a t i o n  b e i n g  r e t r i e v e d  
t o  t h e  r a t i o n a l ,  t h e  o r d e r e d  and t h e  l o g i c a l .  As a l r e a d y  p o i n t e d  o u t
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t h e r e  i s  t a l k  o f  ’a n a l y s i s ’ , ’ f r a m e w o rk s ’ , ’programmed’ , ’ a s s e s s m e n t ’ , 
’ s c h e d u l e s ’ and t h e  r e s t .  S u r r o u n d i n g  p a r t i c i p a t i o n  t h u s ,  i t  con­
t r i b u t e s  t o  t h e  conveyance  t o  t h e  a u d i e n c e  t h a t  t h e i r  m ana ge rs  have  
t h e  s i t u a t i o n  unde r  c o n t r o l .  They a r e  p r o c e e d i n g  a s  good s e n s i b l e  
m an a g e rs  s h o u l d ,  o r d e r i n g  and s t r u c t u r i n g  t h e  s i t u a t i o n  f o r  t h e  b e n e f i t  
o f  t h e i r  s u b o r d i n a t e s .  I n  s h o r t ,  t h e y  a r e  making a f i n e  d i s p l a y  o f  
’m a n a g e r i a l n e s s ’ . The u n s e t t l i n g  c o n n o t a t i o n s  t h a t  t h e  new te rm  
e n g e n d e r s  i n  t h e  a u d i e n c e  a r e  t h a n k f u l l y  s e en  t o  be f i r m l y  u n d e r  t h e  
c o n t r o l  o f  an  e x p e r t  and w o r th y  management .  There  i s  r e a l l y  n o t h i n g  t o  
f e a r  a s  lo n g  a s  t h e  w o r k f o r c e  a l l o w  management  to  c o n t i n u e  t o  c o n t r o l  
p a r t i c i p a t i o n ,  a s  t h e y  a r e  c l e a r l y  w e l l  s u i t e d  t o  do .  The l a n g u a g e  
a ro u n d  P a r t i c i p a t i o n  now a g a i n  l o o k s  f a m i l i a r ,  i t  i n d e x e s  t h o s e  a t t r i ­
b u t e s  o f  r a t i o n a l i t y ,  o r d e r  and good s e n s e  t h a t  a r e  a c c e p t e d  and 
r e c o g n i s a b l e  a t t r i b u t e s  o f  good m a n a g e r s .  T h i s  t a l k  i s  f a m i l i a r  
company t a l k ;  i t  i s  t h e  way many t h i n g s  a r e  n o r m a l l y  t a l k e d  a b o u t  i n  
t h e  company.
The r e l i e v i n g  bonus  o f  a l l  t h i s  i s  t h a t ,  n o t  o n ly  i s  p a r t i c i p a ­
t i o n  made s a f e  and c o n t r o l l a b l e  by management ,  b u t  t h a t  t h e r e  i s  a l s o  
t h e  p r o m is e  t h a t  i t  can  become f a m i l i a r ,  u n d e r s t o o d  and u s a b l e  by t h e  
w o r k f o r c e  t o o .  P a r t i c i p a t i o n  i s  o n l y  a s k i l l ,  o r  even  l e s s  t h r e a t e n ­
i n g  ( though  l e s s  c o n t r o l l a b l e ) ,  on ly  a s t y l e ;  a s k i l l ,  f u r t h e r m o r e  t h a t  
can  be  a c q u i r e d .  S k i l l s  a r e  j u s t  t h o s e  r a n g e  o f  a b i l i t i e s  t h a t  humans 
can  m a s t e r ;  g i v e n  some t r a i n i n g  and  some p r a c t i c e .  I t  can  be  p u t  a t  
t h e  d i s p o s a l ,  t h e o r e t i c a l l y ,  o f  a l l  p e o p l e .  Again  t h i s  i n c o r p o r a t e s  
p a r t i c i p a t i o n  i n t o  t h e  r e a l m  o f  t h e  i n d i v i d u a l ,  s u b j e c t  t o  i n d i v i d u a l  
w i l l  and i n t e n t i o n a l i t y . S k i l l s  a r e  t h e r e  t o  be u s e d , to  a p p l y  i n  
r e a l  s i t u a t i o n s  t o  o t h e r  t h i n g s .  P a r t i c i p a t i o n  h e r e  becomes an i n ­
s t r u m e n t  a t  t h e  s e r v i c e  o f  man. P e r f e c t l y  c h a in e d  now and u s a b l e  a t  t h e  
i n d i v i d u a l ’ s d i s c r e t i o n .
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P a r t i c i p a t i o n  and Management S t y l e
The f i n a l  p o r t i o n  o f  t h e  t e x t u r e  t h a t  I  wan t  t o  r e f e r  t o  a t  t h i s  
p o i n t  ( a l t h o u g h  t h i s  does  n o t  e x c lu d e  t h e  r e a d e r  f rom e x p l o r i n g  o t h e r  
r e g i o n s  f o r  h i m s e l f )  r e t r e a t s  f rom t h i s  p u b l i c  and u n i v e r s a l  a v a i l ­
a b i l i t y  o f  p a r t i c i p a t i o n .  Aware o f  t h e  r e a l  ( p a r t i c i p a t i v e )  p o s s i b i l i t y  
o f  h a v i n g  a l l  ’ s k i l l e d '  i n  t h e  d e l i g h t s  o f  p a r t i c i p a t i o n  and t h e  
l i b e r a t i n g  e f f e c t  t h a t  c o u ld  h a v e ,  much o f  t h e  above  d e f i n i t i o n  i s  
p r e s e n t e d  o n l y  t o  o t h e r  members o f  management;  t h o s e  a t  a j u n i o r  l e v e l  
t o  t h e  i n n e r  c a b i n e t .  I f  i t  i s  made r e a d i l y  a v a i l a b l e  t o  a l l  and 
s u n d ry  t h e r e  i s  a  l i k e l y  p r e m a t u r e  f o r e c l o s u r e  o f  t h e  enigma and a 
p o t e n t i a l  l o s s  o f  s e c t i o n a l i s e d  c o n t r o l .  The l o s s  o f  t h e  e n i g m a t i c  
e n t a i l s  a l o s s  o f  t h a t  which  draws t h e  a u d i e n c e  i n ,  and t h i s  s h o u ld  
n o t  o c c u r  u n t i l  t h e  ’ a u t h o r ’ h a s  o u t l i n e d  h i s  p l o t  and worked o u t  a 
c o n t r o l l e d  r o u t e  t o  t h e  d e l i v e r e n c e  o f  t h e  t r u t h  and r e a l i t y  o f  t h e  
t e x t  t h a t  he w a n t s  t o  i m p a r t .
The t a l k  o f  s k i l l s  and s t y l e  i s  couched  o n l y ,  o r  a lm o s t  o n l y ,  i n  
t e rm s  o f  ’management  s k i l l ’ and ’management  s t y l e ’ . I t  i s  m anagers  
who must  d e v e lo p  and be  t a u g h t  a  s t y l e  o f  p a r t i c i p a t i v e  l e a d e r s h i p ;  
i t  i s  management  who must  be s c h o o l e d  i n  t h e  s k i l l s  o f  p a r t i c i p a t i o n .  
T h i s  t a l k  c l e a r l y  r e t a i n s  t h e  i n i t i a t i v e  w i t h  management  and t h e  e x i s t ­
in g  h i e r a r c h i c a l  a r r a n g e m e n t s  o f  T r i d y .  Managers  become p a r t i c i p a t i v e  
m anage rs  : b u t  s t i l l  m ana ge rs  n o n e t h e l e s s .  C o n t r o l  r e m a in s  where  i t
ha s  a lw ays  been  and  t h e r e  i s  t h e  same p a t e r n a l  movement ’ f rom t h e  
manager  -  t o  t h e  s h o p - f l o o r ’ . I n  t h i s  way p a r t i c i p a t i o n  does  n o t  
b e l o n g  t o  t h e  w o r k f o r c e  a t  a l l ,  i t  r e m a in s  t h e  e x c l u s i v e  p r o v i n c e  o f  
management .  P a r t i c i p a t i o n  becomes a g a i n  s o m e th in g  t h a t  i s  done t o  t h e  
s h o p - f l o o r  by management ,  o r  s o m e t h in g ,  a t  b e s t ,  t h a t  i s  g i v e n  t o  them 
by a f a t h e r l y  and c a r i n g  u p p e r  e c h e l o n .
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P a r t i c i p a t i o n  and Ownership
T h i s  l a t t e r  b r i n g s  us  to  a n o t h e r  t e x t u r e .  But  h e r e  t h e r e  i s  n o t  
a  c o h e r e n t ,  c o n t e x t u a l l y  d e t e r m i n e d  body o f  v e r b a l  r e l a t i o n s h i p s ,  r a t h e r  
t h e r e  a r e  v a r i o u s  l i n g u i s t i c  m a r k e r s  t h a t  run  t h r o u g h o u t  t h e  t e x t .  T h i s  
r e f e r s  t o  t h e  l a n g u a g e  o f  o w n e r s h ip  i n  r e l a t i o n  t o  p a r t i c i p a t i o n  g e n e r a l l y  
and t h e  scheme i n  p a r t i c u l a r .  Much o f  t h e  t a l k  a b o u t  p a r t i c i p a t i o n  
e m a n a t in g  from management  i s  c h a r a c t e r i s e d  by words and p h r a s e s  t h a t  
c l a i m  t h e  o w n e r s h ip  o f  t h e  n o t i o n  o f  p a r t i c i p a t i o n  and o f  t h e  c o n c r e t e  
p r o j e c t  a t  T r i d y .  More s p e c i f i c a l l y ,  t h e  t a l k  i s  a b o u t ,  and amongs t ,  a 
l i m i t e d  s e n i o r  management  g roup  t h a t  i n c l u d e s  t h e  c o n s u l t a n t s .  On 
o c c a s i o n s  t h e  r e f e r e n c e  i s  d i r e c t l y  t o  t h e s e  i n d i v i d u a l s  o r  t o  a group 
o f  them. Sometimes,  however ,  t h e r e  i s  an i m p l i e d  c o r p o r a t e  i d e n t i t y ;  
p a r t i c i p a t i o n  i s  s e e n  t o  b e l o n g  t o  t h e  Company.
The l a n g u a g e  o f  o w n e r s h ip  i s  q u i t e  s i g n i f i c a n t ;  I  have  a l r e a d y  
drawn a t t e n t i o n  to  t h e  p a r a d o x i c a l  r e l a t i o n s h i p  b e tw een  t h a t  and t h e  
e s p o u se d  l a n g u a g e  o f  m u t u a l i t y ,  s h a r e d n e s s  and t h e  r e s t .  But  t h e r e  i s  
a l s o  a movement h e r e  t h a t  p o s i t i o n s  c e r t a i n  members o f  management  a s  
p o t e n t i a l  a u t h o r s  o f  t h e  p a r t i c i p a t i o n  t e x t .  They p r e s e n t  t h e m s e l v e s  
a s  t h e  a r c h i t e c t s  and p r o p r i e t o r s  o f  t h e  scheme.  T a lk  i s  o f  ’wha t  
can ^  d o ’ , ’ Our f u t u r e  p l a n s ’ , ’how can  ^  i n v o l v e  o u r  e m p l o y e e s ? ’ .
On o c c a s i o n s  t h e y  do ,  o f  c o u r s e ,  a c t  q u i t e  l i t e r a l l y  a s  a u t h o r s ;  i t  i s  
c e r t a i n  s e n i o r  m anage rs  who p r o d u c e  documents  and o t h e r  t e x t s  a b o u t  
p a r t i c i p a t i o n  and i t s  p l a c e  and deve lo pm en t  a t  T r i d y .  As a u t h o r s  t h e y  
hope  t o  t a l k  d i r e c t l y  t o  t h e i r  a u d i e n c e  and t o  convey t o  them a message  
t h a t  t h e  a u d i e n c e  can  a c c e p t  u n e q u i v o c a l l y .  They t r a n s m i t  a m essage  
t h a t  conveys  a c o h e r e n t  and  u n i f i e d  t r u t h  a b o u t  t h e  n a t u r e  o f  p a r t i c i ­
p a t i o n  and what  i t  means i n  t h e  c o n t e x t  o f  T r i d y .  T h i s  p o s i t i o n s  t h e  
a u d i e n c e  a s  p a s s i v e  r e c i p i e n t s  o f  t h e  m essage  and r e c e i v e r s  o f  t h e  
r e a l i t y  and t r u t h  o f  what  i s  c o n t a i n e d  i n  t h e  m es s a g e .
As a u t h o r s  t h e y  c l a i m  t h e  r i g h t  to  t a l k  a u t h o r i t a t i v e l y  and 
f i n a l l y .  What t h e y  have  t o  say  a b o u t  p a r t i c i p a t i o n  i s  t o  be  t a k e n  a s  t h e
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m e a n i n g s .  They c l a i m  an a u t h o r i t y  o v e r  what  t h e y  say  and t h e  t e x t s  t h e y  
p r o d u c e .  The l a n g u a g e  o f  o w n e r s h ip  s e e k s  t o  e x e r t  c o n t r o l  n o t  o n ly  o f  
t h e  emergence  o f  t h e  scheme,  b u t  a l s o  o f  t h e  m ean ing  o f  t h e  u t t e r a n c e s  
spoken  i n  r e l a t i o n  t o  t h e  scheme.  They s i t u a t e  t h e m s e l v e s  a t  t h e  
c e n t r e  o f  t h e  t e x t  and come t h e n  t o  a c t  a s  t h e  o r i g i n a t o r s  and t h e  
g u a r d i a n s  o f  t h e  m eaning  o f  wha t  i s  p ro d u ce d  i n  t h e  t e x t .  T h i s  p r o v i d e s  
a f u r t h e r  e f f o r t  a t  c l o s i n g  o f f  t h e  p o t e n t i a l  m ean ings  a ro u n d  p a r t i c i p a ­
t i o n .
P a r t i c i p a t i o n  and H i s t o r i c a l / S o c i a l  I n e v i t a b i l i t y
T he re  i s  a f u r t h e r  i m p o r t a n t  t e x t u r e  o f  m eaning  t h a t  i s  b u i l t  up ,  
p a r t i c u l a r l y  i n  t h e  e a r l y  s t a g e s ,  and t h a t  c o n t e x t u a l l y  emerges f o r  t h e  
b e n e f i t  o f  t h e  s e l l i n g  o f  t h e  scheme t o  o t h e r  m a n a g e r s ,  a l t h o u g h  i t  a l s o  
h a s  some r h e t o r i c a l  v a l u e  as  f a r  a s  t h e  r e s t  o f  t h e  w o r k f o r c e  i s  c o n c e rn e d  
T h i s  t e x t u r e  c e n t r e s  a ro u n d  an e s t a b l i s h e d  r e l a t i o n s h i p  b e tw een  p a r t i c i ­
p a t i o n  and a k i n d  o f  s o c i a l  d e t e r m i n i s m  and an  h i s t o r i c a l  i n e v i t a b i l i t y .
I t  i s  a t e x t u r e  t h a t  a g a i n  f a c e s  o u t w a r d s ;  r e l a t i n g  p a r t i c i p a t i o n  to  
d i s c o u r s e s  o u t s i d e  o f  t h e  no rm a l  company o n e .  I t  s e r v e s  t o  j u s t i f y  
p a r t i c i p a t i o n  by r e f e r e n c e  t o  f e a t u r e s  and movements i n  t h e  w i d e r  s o c i e t y .  
W h i l s t  some t e x t u r e s  r e l a t e  p a r t i c i p a t i o n  t o  f a m i l i a r  f e a t u r e s  o f  t h e  
company, i t s  a r r a n g e m e n t s  and d i s c o u r s e ,  t h i s  t e x t u r e  r e l a t e s  i t  t o  
w i d e r  s t r u c t u r a l  and h i s t o r i c a l  f e a t u r e s  on a b r o a d e r  f r o n t  and s u g g e s t s  
t h a t  p a r t i c i p a t i o n  a t  T r id y  i s  p a r t  of  an i n e v i t a b l e  d r i f t  i n  s o c i e t y  
t h a t  i t  i s  o b l i g e d  t o  keep  a p a c e  w i t h .  F a c t o r s  e x t e r n a l  t o  t h e  company 
and beyond  i t s  c o n t r o l  a r e  p o s i t e d  a s  j u s t i f i c a t i o n s  f o r  t h e  emergence 
o f  p a r t i c i p a t i o n  a t  Pencham.
There  were  a  number o f  t e x t s  p ro d u c e d  by management  and t h e  
p e r s o n n e l  d e p a r t m e n t  i n  t h e  e a r l y  s t a g e s  t h a t  a t t e m p t e d  to  r e l a t e  p a r t i ­
c i p a t i o n  t o  s o c i a l  and h i s t o r i c a l  e v e n t s  beyond t h e  company g a t e s .  The
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r e a d e r  can r e f e r  ba c k  t o  p r e v i o u s  m e n t io n  o f  t h o s e  t e x t s  t o  l o c a t e  
s p e c i f i c  e x a m p le s .  The re  i s  c l a i m e d  to  be a g e n e r a l  movement i n  t h e  
w i d e r  s o c i e t y  w h e r e i n  t h e r e  a r e  cha nges  i n  t h e  p o l i t i c a l  and e d u c a t i o n a l  
s p h e r e s .  T ha t  i s  t h e r e  a r e  s a i d  t o  be  ' f o r c e s ’ i n  s o c i e t y  t h a t  a c t  a s  
a ba c k g ro u n d  and a d e t e r m i n a t i o n  and a j u s t i f i c a t i o n  f o r  t h e  deve lo pm en t  
o f  p a r t i c i p a t i o n  a t  T r i d y .  These  ’ f o r c e s ’ r e l a t e  t o  t h e  f o u r  s p h e r e s  
o f ;  e d u c a t i o n ,  p o l i t i c s ,  t h e  l e g a l  and t h e  s o c i a l .  Each o f  t h e s e  a r e n a s  
o f  d i s c o u r s e  c o n t r i b u t e s  i n t e r t e x t u a l l y  to  t h e  d e b a t e  s u r r o u n d i n g  n o t i o n s  
o f  i n d u s t r i a l  democracy and make i t s  a p p e a r a n c e  seem n a t u r a l  and 
i n e v i t a b l e .
The re  a r e  s a i d  t o  be  ch a n g es  u n d e r  way i n  s o c i e t y  on a l l  t h e s e  
f r o n t s  t h a t  mean t h a t  t h e r e  i s  a g e n e r a l  and n o t i c e a b l e  s h i f t  tow ards  
an i n c r e a s e d  d é m o c r a t i s a t i o n ;  s p e c i f i c a l l y  t h e n ,  a s  t h i s  b e a r s  on t h e  
i n d u s t r i a l  f r o n t .  I n  s o c i e t y  g e n e r a l l y ,  and f o s t e r e d  by f r e s h  e d u c a ­
t i o n a l  p r a c t i c e s ,  t h e r e  i s  a g r e a t e r  demand f o r  t h e  d e m o c r a t i c  p r o c e s s  
t o  be e x t e n d e d ,  p e o p l e  a r e  becoming ac cus tom e d  t o  a g r e a t e r  d e g re e  o f  
p a r t i c i p a t i o n .  I t  i s  i n e v i t a b l e  t h a t  t h i s  s h o u ld  be e x t e n d e d  t o  t h e  
i n d u s t r i a l  s p h e r e .  T h i s  i s  t h e  s o r t  o f  a rgument  t h a t  many o f  t h e  
p r o p o n e n t s  (be t h e y  a cadem ic  o r  p o l i t i c a l  -  i f  such  a c l e a r  c u t  d i s ­
t i n c t i o n  can  be  made) o f  i n d u s t r i a l  p a r t i c i p a t i o n  make.  I n d e e d  t h e r e  
i s  a s e n s e  i n  which t h e  a rg u m e n ts  b e i n g  p u t  fo rw a r d  by t h e s e  m anagers  
f rom T r i d y  r e f l e c t s  an a w a r e n e s s  o f  t h o s e  a rgum e n ts  i n  o t h e r  p l a c e s ;  
i t  i s  i n  t h e s e  t e rm s  t h a t  p a r t i c i p a t i o n  i s  j u s t i f i e d  i n  o t h e r  q u a r t e r s .  
The management  d i s c o u r s e  i n d e x e s  t h e s e  o t h e r ,  a l r e a d y  e l a b o r a t e d ,  
a r g u m e n t s .  T ha t  t h e y  a p p e a r  i n  w o r th y  academ ic  and p r o f e s s i o n a l  s o u r c e s  
adds  t o  t h e  s t r e n g t h  o f  making t h a t  c o n n e c t i o n .
The e x t e r n a l  ’ f o r c e s ’ on t h e  p o l i t i c a l  f r o n t  r e f e r s  t o  t h e  
i n c r e a s e d  p r e o c c u p a t i o n  a t  t h a t  t im e  o f  a l l  p o l i t i c a l  p a r t i e s  w i t h  t h e  
i s s u e s  o f  i n d u s t r i a l  d em ocracy .  There  was a s i g n i f i c a n t  p o l i t i c a l  d i s ­
c o u r s e  d e v e l o p e d  a t  t h e  t im e  a ro u n d  t h e  q u e s t i o n  o f  i n d u s t r i a l  democracy .
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The company d i s c o u r s e  a cknow ledges  t h a t  and  p r e s e n t s  i t  a s  an i n d i c a ­
t i o n  t h a t  p a r t i c i p a t i o n  i s  p a r t  o f  an i m p o r t a n t  p o l i t i c a l  p r o c e s s .
A l l  p a r t i e s  a r e  d i s c u s s i n g  i t ;  i t  ha s  become a c e n t r a l  p a r t  o f  t h e  
B r i t i s h  p o l i t i c a l  s c e n e .  By a l s o  p a r t i c i p a t i n g  i n  t h a t  d e b a t e  and 
r e s p o n d i n g  t o  i t ,  t h e  company a r e  d e m o n s t r a t i n g  t h a t  t h e y  a r e  i n  touch  
w i t h  t h e  h e a r t  o f  t h e  p o l i t i c a l  p r o c e s s .  They w i l l  n o t  be  l e f t  b e h i n d  
by a b l i n d n e s s  t o  t h e  t u r n  o f  p o l i t i c a l  e v e n t s .  F u r t h e r m o r e ,  p a r t i c i p a ­
t i o n  must  be  r e l e v a n t  and i m p o r t a n t  i f  a l l  t h e  p o l i t i c a l  p a r t i e s ,  and 
t h e  p e r i p h e r a l  p o l i t i c a l  g r o u p in g s  such  a s  t h e  TUC and t h e  CBI, a r e  
engaged i n  a  s e r i o u s  d i a l o g u e  a b o u t  i t .
The r e f e r e n c e  t o  l e g a l  ' f o r c e s ’ i s  c l o s e l y  c o n n e c t e d  to  t h e  above .  
There  was an  e x p r e s s i o n  o f  t h e  e x p e c t a t i o n  t h a t ,  g i v e n  t h e  p o l i t i c a l  
i n t e r e s t ,  t h e r e  would soon  be some s t a t u t o r y  r e q u i r e m e n t  f o r  companies  
t o  i n s t i l  some form o f  i n d u s t r i a l  democracy i n t o  t h e i r  c o m p a n ie s .  The 
a p p e a r a n c e  o f  t h e  B u l l o c k  r e p o r t  and v a r i o u s  government  p a p e r s  l e d  t h e  
s e n i o r  management  t o  p r e d i c t  t h a t  some l e g i s l a t i o n  would  n o t  be  f a r  o f f .  
There  was t a l k  o f  t h e  d a n g e r  o f  b e i n g  l e g a l l y  c om pe l le d  t o  conform t o  
some g o v e r n m e n ta l  s t a t u t e s  r e l a t i n g  t o  p a r t i c i p a t i o n .  T he re  was t a l k  
o f  a v o i d i n g  b e i n g  c o e r c e d ,  and o f  n o t  b e i n g  made t o  i n t r o d u c e  « scheme 
t h a t  d i d  n o t  s u i t  t h e  n e e d s  o f  t h e  company. The management  group couched  
i t  i n  t e r m s  o f  t h e  need  to  i n t r o d u c e  a scheme t h a t  was t a i l o r e d  f o r  t h e  
company and t h a t  c o u ld  be  accommodated t o  t h e i r  e x i s t i n g  a r r a n g e m e n t s .  
They d i d  n o t  want  t o  have  s o m e t h in g  f o r c e d  on them t h a t  t h e y  would have 
l i t t l e  c o n t r o l  o v e r  and which  may n o t  a d e q u a t e l y  s u i t  t h e i r  p u r p o s e s .
I n  a l l  t h i s  t h e r e  i s  a  r h e t o r i c a l  a t t e m p t  t o  g i v e  t h e  i m p r e s s i o n  
t h a t  p a r t i c i p a t i o n  i s  a p a r t  o f  an  i n e v i t a b l e  s o c i a l  and h i s t o r i c a l  
p r o c e s s .  The f a c t  o f  p a r t i c i p a t i o n  c a n n o t  be i g n o r e d .  T h e re  a r e  f o r c e s  
i n  t h e  w i d e r  s o c i e t y ,  beyond t h e  c o n t r o l  o f  t h e  company t h a t  mean t h a t  
p a r t i c i p a t i o n ,  i n  some fo rm,  h a s  a t t a i n e d  an i m p o r t a n c e  and t h a t  i t  must 
be r e s p o n d e d  t o  a t  some p o i n t .  The l a n g u a g e  i s  i n t e r e s t i n g .  The use
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o f  t e rm s  l i k e  ’ f o r c e s * ,  and  ' e x t e r n a l  p r e s s u r e s '  ad d s  to  t h e  I m p r e s s i o n  
t h a t  t h e r e  i s  a k i n d  o f  d e t e r m i n i s m  a t  work t h a t  c o u ld  n o t  be r e s i s t e d  
by t h e  company even i f  i t  w an ted  t o .  P a r t i c i p a t i o n  h a s  become a 
r e a l i t y  i n  t h e  w i d e r  s o c i e t y  and w i l l  u n a v o i d a b l y  have  t o  be p a r t  o f  t h e  
company s c e n e  a l s o  a t  some s t a g e  i n  t h e  n e a r  f u t u r e .
T h i s  a c h i e v e s  a  d i s t a n c i n g  o f  t h e  ne e d  and t h e  g e n e r a t i o n  o f  
p a r t i c i p a t i o n  from t h e  company.  C o n t r a r y  t o  t h e  l a n g u a g e  o f  ow nersh ip  
r e f e r r e d  t o  r e c e n t l y ,  h e r e  t h e  g e n e s i s  and o b l i g a t i o n  f o r  p a r t i c i p a t i o n  
i s  l o c a t e d  o u t s i d e  o f  t h e  company i n  s o c i a l  f o r c e s  and t h e  march o f  
t i m e .  The company p r e s e n t s  i t s e l f  a s  o n ly  r e s p o n d i n g  t o  t h e  power o f  
e v e n t s  beyond t h e i r  d i r e c t  c o n t r o l .  P a r t i c i p a t i o n  was n o t  r e a l l y  t h e i r  
i d e a ;  t h e y  a r e  n o t  r e s p o n s i b l e  f o r  i t s  emergence  o r  t h e  need  t o  i n t r o d u c e  
i t  a t  T r i d y .  Th i s  goes  some way t o  d e f l e c t i n g  any  c r i t i c i s m s  o f  t h e i r  
m o t i v e s  f o r  i n t r o d u c i n g  t h e  scheme.  I t  d i r e c t s  p o t e n t i a l  c r i t i c i s m  o f  
t h e  p u r p o s e  and n e c e s s i t y  f o r  p a r t i c i p a t i o n  away from t h e  company t o  
f a c t o r s  o u t s i d e  -  t h e  i m p o n d e r a b l e s  o f  s o c i e t a l  and  p o l i t i c a l  p r o c e s s .
I f  p a r t i c i p a t i o n  goes  wrong i t  i s  n o t  t h e  company^who a r e  t o  blame b u t  
t h e  p o l i t i c i a n s ,  t h e  t e a c h e r s  and t h e  n a t u r e  o f  h i s t o r i c a l  change .
But  t h e  r h e t o r i c  h a s  a more p o s i t i v e  f o r c e  t h a n  t h a t .  I t  t i e s  t h e  
d e c i s i o n s  o f  t h e  c om pany 's  e x e c u t i v e s  t o  a w i d e r  and c r e d i t a b l e  s o u r c e .
I t  d e m o n s t r a t e s  t o  t h o s e  who m ig h t  q u e s t i o n  t h e  need  and t h e  i m p o r ta n c e  
o f  p a r t i c i p a t i o n  t h a t  i t  a l r e a d y  h a s  a p l a c e  i n  t h e  l o f t y  w o r ld  of  
p o l i t i c s .  I t  shows t o o  t h a t  t h e  company a r e  i n  t o u c h  w i t h  t h e  t i d e  o f  
h i s t o r y  and t h e  c o m p l i c a t e d  p r o c e s s e s  o f  s o c i e t y .  The company documents  
t h a t  r e f e r e n c e  t h e s e  w i d e r  f o r c e s  s u c c e e d  i n  t y i n g  p a r t i c i p a t i o n  t o  
t h o s e  o t h e r  n o t a b l e  and  w o r t h y  p o l i t i c a l  and academ ic  t e x t s  t h a t  a l s o  
t a c k l e  t h e s e  i s s u e s  and t h a t  t a l k  a b o u t  t h e  ' p r o g r e s s '  i n  s o c i e t y .  But  
more i m p o r t a n t l y  t h e y  l o c a t e  t h e i r  own moves t o  i n i t i a t e  p a r t i c i p a t i o n  
w i t h i n  a w i d e r  scheme o f  h i s t o r i c a l  and s o c i a l  p r o c e s s e s .  The i n t r o -
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d u c t i o n  o f  p a r t i c i p a t i o n  a t  Pencham i s  made t o  a p p e a r  a s  p a r t  o f  an 
i n e v i t a b l e  s o c i a l  movement and a s  p a r t  o f  an h i s t o r i c a l l y  i n e v i t a b l e  
p r o c e s s .  Any move t o  c h a l l e n g e  t h e  need  o r  t h e  s e n s e  o f  i n t r o d u c i n g  
p a r t i c i p a t i o n  a t  T r i d y  i s  f o r c e d  t h e n  t o  go a g a i n s t  n o t  o n l y  t h e  
wisdom o f  p o l i t i c a l  and a c a d e m ic  o p i n i o n ,  b u t  a l s o  t h e  v e r y  march o f  
h i s t o r i c a l  i n e v i t a b i l i t y .  To c h a l l e n g e  p a r t i c i p a t i o n  a t  t h i s  p o i n t  i s  
t o  a p p e a r  a s  a r e a c t i o n a r y ;  a s  someone o u t  o f  t o u c h  w i t h  t h e  n a t u r a l
p r o c e s s e s  i n  s o c i e t y  and  t o  m i s c o n c e i v e  h i s t o r y .  T h i s  i s  q u i t e  a l o t
t o  o p p o s e .
I t  i s  o b v i o u s  t h a t  t h e  o p i n i o n s  i n d e x e d  by t h i s  f e a t u r e  o f  t h e  
company 's  d i s c o u r s e  c o v e r s  o n l y  a  l i m i t e d  r a n g e  o f  v i ew s  i n  r e l a t i o n  
t o  t h e  p l a c e  and i n e v i t a b i l i t y  o f  p a r t i c i p a t i o n .  The re  a r e  c l e a r l y  
s h a d e s  o f  o p i n i o n  i n  t h o s e  a r e a s  o f  w i d e r  d i s c o u r s e  a l l u d e d  t o  t h a t  ru n  
c o u n t e r  t o  t h a t  p r e s e n t e d .  T h e re  a r e  p o l i t i c a l  g r o u p s  t h a t  deny t h e  
v a l u e  o f  p a r t i c i p a t i o n ,  t h e r e  a r e  t h o s e  who do n o t  s e e  t h e  e x t e n s i o n  
o f  t h e  d e m o c r a t i c  p r o c e s s  a s  i n e v i t a b l e .  The company documents  a r e  
c o n s t r u c t e d  t o  a c c e s s  o n l y  t h o s e  p o r t i o n s  o f  t h e  w i d e r  d i s c o u r s e  t h a t  
s u p p o r t  t h e  v iew o f  t h e  s t r e n g t h  o f  t h e s e  e x t e r n a l  f o r c e s .  They r e l y  
t o o  on t h e  p e r c e i v e d  l a c k  o f  a w a r e n e s s  on t h e  p a r t  o f  t h e  i n t e n d e d  
a u d i e n c e  o f  t h e s e  a l t e r n a t i v e  c o n c e p t i o n s .  The d e f i n i t i o n a l  vacuum 
assumes  i t s  p l a c e  i n  t h e  d e f i n i t i o n a l  p r o c e s s  once  a g a i n  h e r e .  The 
company t e x t s  a r e  c o n s t r u c t e d  t o  p r e s e n t  p a r t i c u l a r  s h a d e s  o f  o p i n i o n  
and t o  i n d e x  s p e c i f i c  a r e a s  o f  d i s c o u r s e .  At t h e  same t im e  t h e y  e l i d e
o t h e r  a r e a s ,  and k n o w l e d g e a b l e  o f  t h e  gaps  i n  t h e  d i s c o u r s e  o f  t h e i r
a u d i e n c e ,  mark o f f  t h e  a v a i l a b i l i t y  o f  a l t e r n a t i v e s .
The company a t  t h e  same t im e  a s s e r t s  i t s  i n d e p e n d e n c e .  I t  c l a i m s  
f o r  i t s e l f  t h e  r i g h t  t o  c o n t r o l  t h e  i n t r o d u c t i o n  and de ve lopm en t  o f  
p a r t i c i p a t i o n  a t  Pencham. The v e r y  i n e v i t a b i l i t y  o f  i n d u s t r i a l  p a r t i c i ­
p a t i o n  and t h e  assumed im pend ing  l e g i s l a t i o n  i s  t u r n e d  h e r e  t o  p r o v i d e
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a r a t i o n a l  f o r  t h e  company i n t r o d u c i n g  a scheme o f f  i t s  own ba c k  and 
i n  i t s  own way.  T he re  a r e  e x p r e s s i o n s  o f  f e a r  a b o u t  l e g i s l a t i o n  f o r c i n g  
a p a r t i c u l a r  and p o t e n t i a l l y  i n a p p r o p r i a t e  f o r m a t  o f  p a r t i c i p a t i o n .  A 
f o r m a t  f u r t h e r m o r e  t h a t  i s  beyond t h e  c o n t r o l  o f  management .  T h i s  i s  
p r e s e n t e d  a s  a  j u s t i f i c a t i o n  f o r  t h e  company i n t r o d u c i n g  a  scheme o f  
i t s  own a t  t h a t  p o i n t .  The t a l k  m a i n t a i n s  t h a t  i t  i s  i n  t h e  i n t e r e s t s  
o f  nobody a t  T r i d y  t o  h a v e  a form o f  p a r t i c i p a t i o n  f o i s t e d  upon them.
I t  i s  f a r  b e t t e r  t o  i n t r o d u c e  a scheme t h a t  i s  t a i l o r e d  t o  s u i t  t h e  
assumed p a r t i c u l a r  n e e d s  o f  t h e  company.  These  a rg u m e n ts  a l s o  i n c o r ­
p o r a t e  t h e  v i e w s  o f  t h e  c o n s u l t a n t s  who from t h e  e a r l y  s t a g e s  had 
p r o p o s e d  a  v i ew  t h a t  p a r t i c i p a t i o n  c a n n o t  b e  a d e q u a t e l y  d e r i v e d  from 
any a  p r i o r i  b l u e p r i n t  b u t  s h o u l d  e v o l v e  amid t h e  i n t e r a c t i o n s  and 
e x p r e s s e d  w i s h e s  o f  t h o s e  who a r e  g o i n g  t o  be  i n v o l v e d .
The r h e t o r i c  h e r e  a l s o  s e r v e s  t o  p r e s e n t  t h e  company and t h a t  s e t  
o f  p a r t i c u l a r  m a n a g e r s  i n  a  c o m p e te n t  l i g h t .  I t  shows them t o  be  i n  
t o u c h  w i t h  t h e  r e s t  o f  s o c i e t y  and t h e  way t h a t  im p inges  on a f f a i r s  a t  
T r i d y .  They a r e  aware  o f  s o p h i s t i c a t e d  p o l i t i c a l  and academ ic  d e b a t e .
They a r e  i n  t u n e  w i t h  t h e  p o l i t i c a l  p r o c e s s  i n  t h e  c o u n t r y .  The 
company i s  made t o  a p p e a r  t o  be  i n - s t e p  w i t h  t h e  t i d e  o f  h i s t o r y ;  i n d e e d  
i t  i s  t o  t h e i r  c r e d i t  t h a t  t h e y  a r e  ' o n e  s t e p  a h e a d ' .  There  i s  a 
p r e s e n t a t i o n  o f  an a w a r e ,  i n t e l l i g e n t ,  f o r w a r d - t h i n k i n g  company w i t h  
t h e  b e s t  i n t e r e s t s  o f  i t s  members a t  h e a r t .  I t  i s  p r o t e c t i n g  t h e  com­
pany  and  i t s  members  f rom unwanted  and u n c o n t r o l l e d  i n t e r f e r e n c e  from 
s o c i e t y  and  p a r t i c u l a r  g o v e rn m e n t .  I t  p r e s e n t s  f o i s t e d  l e g i s l a t i o n  a s  
u n d e s i r a b l e  and  p o s s i b l e  c o u n t e r  t o  t h e  i n t e r e s t s  o f  a l l  a t  T r i d y .  I t  h i n t s  
a t  t h e  bogey  o f  s t a t e  c o n t r o l  and i n t e r f e r e n c e  and v a l u e s  an i n d e p e n d e n t  
p h i l o s o p h y  t h a t  r e t a i n s  l o c a l i s e d  c o n t r o l .  A c o n t r o l  t h a t  p r e t e n d s  t o  
be more r e s p o n s i v e  t o  t h e  w i s h e s  and r e q u i r e m e n t s  o f  i t s  own p e o p l e .
One m ig h t  e x p e c t  t h a t  such  i n t i m a t i o n s  o f  o u t s i d e  i n t e r f e r e n c e  and t h e
-  765 -
*I d i d  i t  my way '  a l t e r n a t i v e  would  f i n d  a n  echo  i n  t h e  membersh ip  o f  
t h e  company .
The company p r e s e n t s  i t s e l f  a s  i n v o l v e d  i n  t h e  t i d e  o f  h i s t o r y  
b u t  a s s u r e s  i t s  members t h a t  i t  can  c o n t r o l  t h a t  movement f o r  t h e  b e n e ­
f i t  o f  i t s  members and n o t  s u b j e c t  them t o  u n w a r r a n t e d  and i n a p p r o p r i a t e  
i n t e r f e r e n c e .  The company h a s  had t h e  i n s i g h t  t o  l o o k  ahead  and a n t i ­
c i p a t e  e v e n t s  and a c t  a c c o r d i n g l y .  I f  p a r t i c i p a t i o n  i s  i n e v i t a b l e ,  a s  
i s  p a r t  o f  t h e  s u g g e s t i o n ,  t h e n  i t  i s  s u r e l y  b e t t e r  t h a t  a s e n s i b l e  
management  p r e - e m p t  e v e n t s  and  c r e a t e  a scheme t h a t  i s  s u i t e d  more 
d i r e c t l y  t o  t h e  w i s h e s  and  n e e d s  o f  i t s  members .
The t e x t u r e  s u p p o r t s  and i s  s u p p o r t e d  by a s p e c t s  o f  v i s i b l e  
company c u l t u r e  t h a t  have  been  d i s c u s s e d  b e f o r e .  I t  r e l a t e s  t o  t h a t  
a s p e c t  o f  t h e  company t h a t  p r e s e n t s  i t s e l f  a s  p r o g r e s s i v e ,  a s  modern ,  
a s  c a r i n g  and  p a t e r n a l i s t i c .  The company i s  i n  t o u c h  w i t h  t h e  modern 
w o r l d ,  i t  i s  aware  and f o r w a r d - t h i n k i n g .  I t  p l a n s  ahead  and a n t i c i p a t e s  
c h a n g e s .  I t  i n t r o d u c e s  new s y s t e m s  a s  t h e y  become n e c e s s a r y  i n  t h e  
i n d u s t r i a l  c l i m a t e .  And i t  does  a l l  t h i s  f o r  t h e  b e n e f i t  o f  i t s  
members;  t o  keep  them a t  t h e  f o r e f r o n t  o f  d e v e lo p m en t s  and t o  p r o j e c t  
them from e x t e r n a l  i n t e r f e r e n c e .
T h e re  i s  a grammar o f  m o t i v e s  h e r e .  The ' c a u s e '  o f  p a r t i c i p a ­
t i o n  i s  s a i d  t o  r e s i d e  i n  a r a n g e  o f  i n t e r r e l a t e d  ' e x t e r n a l  f o r c e s ' .  
These  ' m o t i v e s '  a r e  c o n s t r u c t e d  i n  c o n t e x t  and  made t o  s e r v e  p a r t i c u l a r  
r h e t o r i c a l  p u r p o s e s .  The r e l a t i o n  o f  p a r t i c i p a t i o n  w i t h  t h e s e  f o r c e s  
u l t i m a t e l y  c o n n o t e s  a  s e n s e  o f  s o c i a l  and h i s t o r i c a l  d e t e r m i n i s m .  The 
t h e o r e t i c a l  s e n s e  o f  t h i s  i s  a g a i n  u n e x p l i c a t e d  and m e r e ly  i n d e x e d .  The 
n o t i o n  o f  h i s t o r i c a l  and s o c i a l  d e t e r m i n i s m  i s  t a k e n  a s  an  a d e q u a t e  ( a t  
l e a s t  i n  p a r t )  e x p l a n a t i o n  o f  t h e  p r e s e n c e  o f  p a r t i c i p a t i o n .  The
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i d e o l o g y  i s  t h e  n a t u r a l n e s s  o f  t h e  s e n s e  t h a t  h i s t o r i c a l  and  s o c i a l  
’ f o r c e s '  can  be  r e s p o n s i b l e  f o r ,  can be  d e t e r m i n g  o f ,  f e a t u r e s  i n  t h e  
s o c i a l  r e a l m  such  a s  g r e a t e r  o r  l e s s e r  p a r t i c i p a t i o n .  The f a c t  t h a t  
t h e  n a t u r e  o f  t h o s e  ' f o r c e s '  r e m a in s  l a r g e l y  u n e x p l i c a t e d  i s  n o t  t h e  
p o i n t .  I t  i s  o f  i n t e r e s t  to  n o t e  o n l y  t h a t  t h e  s a y i n g  o f  ' f o r c e s '  i n  
t h o s e  r e l a t i o n s  i s  t a k e n  a s  a (more o r  l e s s )  a d e q u a t e  e x p l a n a t i o n  o f
t h e  d e v e lo p m e n t  o f  p a r t i c i p a t i o n .  Or even  t h a t  i t  i s  s im p l y  assumed t o
be a d e q u a t e .  W he ther  i t  a p p e a r s  a d e q u a t e  t o  t h e  a u d i e n c e  depends  upon 
t h e  e x t e n t  t o  which  t h e y  s h a r e  i n  t h a t  i d e o l o g y .
T h e re  i s  a l s o  a s e n s e  o f  p r o g r e s s ,  o r  a t  l e a s t  o f  p r o g r e s s i o n  h e r e .
S o c i e t y  i s  s e e n  a s  i n  a s t a t e  o f  c h a n g e .  The re  a r e  movements  i n  t h e
p o l i t i c a l ,  t h e  s o c i a l ,  t h e  l e g a l  and t h e  e d u c a t i o n a l  r e a l m s .  I n t e r e s t ­
i n g l y  t o o ,  t h e y  a r e  a l l  moving i n  t h e  same d i r e c t i o n  -  tow ard  g r e a t e r  
p a r t i c i p a t i o n .  By s u g g e s t i n g  t h a t  t h e  b u s i n e s s ,  c om m e rc ia l  r e a l m  must  
f o l l o w  t h a t  m o t i o n  a l s o  r e a f f i r m s  a c o n c e p t i o n  o f  a  u n i t a r y  s o c i e t y  w i t h  
a l l  e l e m e n t s  formed t o g e t h e r  i n t o  a  c o h e s i v e  whole  c a l l e d  s o c i e t y .  Tha t  
n o t i o n  o f  a  u n i f i e d ,  c o h e s i v e  and s t a b l e  s o c i e t y  i s ,  o f  c o u r s e ,  an 
i d e o l o g i c a l  c o n s t r u c t i o n  i t s e l f .  U n i t a r i s m  i s  p a r t  o f  t h e  company 
c u l t u r e  t o o .
P a r t i c i p a t i o n  t h e n  i s  made t o  become a p a r t  o f  t h a t  g e n e r a l  s o c i e t y ,  
i t  i s  a  movement w i t h i n  t h e  g e n e r a l  and n a t u r a l  movement o f  t h e  c o h e s i v e  
body o f  s o c i e t y .  F u r t h e r m o r e ,  p a r t i c i p a t i o n  i s  a  n a t u r a l  p a r t  o f  
s o c i e t y ,  a  n a t u r a l  p a r t  o f  t h a t  movement.  The ' f o r c e s '  t h a t  c r e a t e  
t h a t  movement a r e  u n c h a l l e n g e a b l e  and u n s t o p p a b l e ,  e r g o ,  so i s  p a r t i c i ­
p a t i o n .  T h i s  i s  t h e  way t h i n g s  a r e ,  i t  i s  t h e  way t h i n g s  a r e  g o i n g .
The r e f e r e n c e  o u t  t o  t h e s e  ' e x t e r n a l  f o r c e s '  i s  t a k e n  a s  s u f f i c i e n t  
e x p l a n a t i o n  f o r  a m i r r o r i n g  movement i n t e r n a l l y  w i t h i n  t h e  company.
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P a r t i c i p a t i o n  and S t r u c tu r e
T here  i s  s t i l l  a n o t h e r  m a j o r  t e x t u r e  o f  meaning t h a t  i s  con­
s t r u c t e d  i n  t h e  management  d i s c o u r s e  from t h e  b e g i n n i n g .  T h i s  once  
a g a i n  t a k e s  us  back  i n t o  t h e  company. I t  r e l a t e s  p a r t i c i p a t i o n  n o t  
t o  t h i n g s  and e v e n t s  beyond company b o u n d a r i e s  b u t  d i r e c t l y  t o  e x i s t i n g  
p r a c t i c e s  and d i s c o u r s e  w i t h i n  t h e  company. As r h e t o r i c  i t  s e r v e s  b o t h  
t o  f u r t h e r  c l o s e  o f f  t h e  m ean ings  a ro u n d  p a r t i c i p a t i o n  and to  r e c i r c u ­
l a t e  t h e  l a n g u a g e  o f  p a r t i c i p a t i o n  t o  an  a r e a  t h a t  i s  d i s c u r s i v e l y  
f a m i l i a r  t o  t h e  i n t e n d e d  a u d i e n c e .  I t  f u r t h e r  r e t r i e v e s  p a r t i c i p a t i o n  
from t h e  unknown and t h e  p o t e n t i a l l y  u n s e t t l i n g  and r e g r o u n d s  i t  on a 
s i t e  t h a t  p r o v i d e s  com pre henda b le  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  f o r  t h e  
a u d i e n c e .
Th i s  t e x t u r e  emerges  mos t  g r a p h i c a l l y  when t h e  managing  d i r e c t o r  
and o t h e r s  p r e s e n t  f o r m a l l y  t h e  e s t a b l i s h m e n t  o f  t h e  scheme and i t s  
de v e lo p m e n t  t o  t h e  s h o p - f l o o r  r e p s .  Most  p a r t i c u l a r l y  on t h o s e  
o c c a s i o n s  when t h e  s l i d e - s h o w  i s  employed .  The r e a d e r  i s  r e f e r r e d  ba c k  
t o  t h e  s e c t i o n  d e a l i n g  w i t h  m an a g e m e n t ' s  i n i t i a l  p r e s e n t a t i o n  o f  
p a r t i c i p a t i o n .
I n  t h e  p r e s e n t a t i o n  o f  p a r t i c i p a t i o n  i n  f o rm a l  s e t t i n g s ,  p a r t i c u ­
l a r l y  when t h e  managing  d i r e c t o r  was i n v o l v e d  t h e r e  was o f t e n  an a t t e m p t  
t o  p r e s e n t  a c o h e r e n t  s t r u c t u r e  and p l a n ,  and t o  s e t  ou t  a f u l l  p r o ­
gramme f o r  t h e  deve lopm ent  o f  t h e  scheme a t  T r i d y .  The r e a d e r  w i l l  
r e c a l l  t h e  d e s c r i p t i o n  o f  t h e  p r e s e n t a t i o n  t h a t  i n c l u d e d  t h e  u s e  of  
p r o j e c t e d  s l i d e s .  Here t h e  m e t a p h o r  o f  t h e  py ram id  was employed to  
d e m o n s t r a t e  t h e  s t r u c t u r e  o f  t h e  company and t h e  deve lopm en t  o f  p a r t i c i ­
p a t i o n .  Some o f  t h e  f e a t u r e s  o f  t h a t  p r e s e n t a t i o n  and i t s  r h e t o r i c a l  
f o r c e  have  a l r e a d y  been  a l l u d e d  t o ,  b u t  I  want  to  r e l a t e  a g a i n  i t s  
p r e s e n c e  a s  a  m ajo r  t e x t u r e  o f  mean ing  w i t h  v e r y  i m p o r t a n t  r h e t o r i c a l  
f u n c t i o n s .
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The p r e s e n t a t i o n  does  two i m p o r t a n t  t h i n g s .  I t  r e p r e s e n t s  
p e r h a p s  t h e  f i r s t  c o h e r e n t  and s t r u c t u r e d  vi ew o f  p a r t i c i p a t i o n  to  
emerge a t  T r i d y .  I t  p o s i t s  a t o t a l  p i c t u r e  p l a c i n g  p a r t i c i p a t i o n  
d i r e c t l y  i n  t h e  c o n t e x t  o f  Pencham and r e l a t i n g  i t  t o  f u t u r e  p l a n s  
and d e v e lo p m e n t s .  I t  a l s o  r e l a t e s  p a r t i c i p a t i o n  t o  f a m i l i a r  t h i n g s  
t h a t  a r e  s a i d  t o  a l r e a d y  e x i s t  i n  t h e  company.
For  many p e o p l e  t h e  p r e s e n t a t i o n  by S h e r r y  s e r v e d  t o  f o c u s  some 
o f  t h e  m ean ings  o f  p a r t i c i p a t i o n  and p u t  i t  i n  a c o n t e x t  t h a t  made 
s e n s e  t o  them. I t  i s  c l e a r  t h a t  f o r  many, i n c l u d i n g ,  and e s p e c i a l l y  
some o f  t h e  j u n i o r  m a n a g e r s ,  p a r t i c i p a t i o n  had c o n s i s t e d  o f  an 
amorphous and vague  s e r i e s  o f  r e l a t i o n s h i p s  d i s p e r s e d  a c r o s s  a number 
o f  s e e m i n g l y  u n r e l a t e d  and u n r e l a t a b l e  d i s c o u r s e s .  The c o n t i n u i n g  
a m b i g u i t y  o f  t h e  t e r m  was a  c a u s e  f o r  some d i s q u i e t .  S h e r r y ’ s p r e s e n t a ­
t i o n  drew t o g e t h e r ,  f o r  t h e  f i r s t  t i m e ,  some of  t h o s e  m ean ings  and 
o f f e r e d  a r e a s o n a b l y  c o g e n t  w h o le .  There  was much g r a t i t u d e  f o r  t h i s  
c l a r i f i c a t i o n .  I t  h e l p e d  t o  e a s e  t h e  b u r d e n  of  a c o n s t a n t  g r a s p i n g  
a round  f o r  mean ing  t h a t  seemed t o  s h i f t  whenever  one g o t  a  g r i p  on i t .
I t  p r o v i d e d  a  s t a b l e  b a s e  upon which  t h e  d i s c o u r s e  o f  p a r t i c i p a t i o n  
c o u ld  now s e n s i b l y  be  d e v e l o p e d ;  i t  p r o v i d e d  a s t e a d y  a n c h o r  and 
r e f e r e n c e  p o i n t .
The re  had be e n  i n c r e a s i n g  p r e s s u r e  f o r  t h e r e  t o  be  some e x p l a n a ­
t i o n  o f  t h e  c om pa ny 's  i n t e n t i o n s  w i t h  r e g a r d  t o  p a r t i c i p a t i o n  and t o  
have  made a p p a r e n t  w ha t  p l a n s ,  i f  a n y ,  had been  made.  T r o u b l e  had been  
g e n e r a t e d  a ro u n d  t h e  i s s u e  o f  p r i v i l e g e  and uneven  t r e a t m e n t . P e o p l e  
had begun  t o  q u e s t i o n  why c e r t a i n  g r oups  had  been  g i v e n  t h e  p r i v i l e g e  
t o  t a k e  p a r t  i n  su c h  a  schem e,  w h i l s t  o t h e r s  had n o t .  The re  h a d ,  t o o ,  
been  i n s t a n c e s  o f  i s s u e s  r a i s e d  i n  t h o s e  g r oups  i n v o l v e d  im p i n g in g  on 
t h o s e  g ro u p s  who were  n o t .  So c o n t e x t u a l l y ,  the  p r e s e n t a t i o n  was a l s o  
made t o  s e r v e  t h e  p u r p o s e s  o f  q u i e t i n g  t h o s e  f e a r s  and  d e f l e c t i n g  t h a t
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t r o u b l e .  I t  o f f e r e d  t o  t h o s e  so c o n c e r n e d  t h e  p r o m i s e  o f  t h e  f u t u r e  
e q u a l  i n v o lv e m e n t  o f  a l l  who w i s h e d  t o  b e .
I t  i s  a l s o  a  s i g n i f i c a n t  p o i n t  i n  t h e  c l o s u r e  o f  mean ing .  Th is  
i s  p a r t l y  so b e c a u s e  o f  wha t  h a s  j u s t  b e e n  s a i d .  I t s  v e r y  a b i l i t y  t o  
o f f e r  f o r  t h o s e  d i s t u r b e d  s o u l s  a c o h e r e n t  and o r d e r e d  v iew o f  what 
p a r t i c i p a t i o n  m ig h t  mean i n  t h e  p a r t i c u l a r  c o n t e x t  o f  Pencham. gave 
i t  c o n s i d e r a b l e  a p p e a l .  I n  t e rm s  a l r e a d y  em ployed ,  i t  p r o v i d e d  f o r  
t h o s e  s t r u g g l i n g  r e a d e r s  a means f o r  t h e  enigma t o  be  r e s o l v e d ;  a t  l e a s t  
i t  p r o m i s e d  a  r o u t e  t o  t h e  r e s o l u t i o n .  The m e s s i n e s s  and ne b u lo u s  
n a t u r e  o f  p a r t i c i p a t i o n  i s ,  a t  l e a s t  t e m p o r a r i l y ,  smoothed  ou t  and 
c l a r i f i e d .  The re  i s  a new u n i t y  and c o h e s i o n .  The c i r c l i n g ,  unc o n n e c t e d  
m e a n i n g s ,  t h e  u n c e r t a i n t y ;  t h e  d i s p e r s a l  and t h e  p l u r a l i t y  a r e  c a r e d  
f o r .  O rd e r  i s  r e s t o r e d :  c l a r i t y  i s  r e s t o r e d :  u n i t y  i s  r e s t o r e d .  Eve ry ­
t h i n g  t h a t  an  o r g a n i s a t i o n a l  h e a r t  c o u ld  d e s i r e .  The f u s s  o f  many 
and m e a n d e r i n g  mean ing  i s  c u r t a i l e d  and f o r e s h o r t e n e d .  The u n f e t t e r e d  
a r e  g i v e n  c r e d i b l e  c o n n e c t i o n s  and b o u n d a r i e s  a r e  e s t a b l i s h e d .  Most 
s i g n i f i c a n t l y  t h e  m ea n in g s  d i s p e r s e d  a c r o s s  o t h e r  r e g i o n s  o f  d i s c o u r s e  
and t h e  a s s o c i a t i o n s  w i t h  s t r a n g e  d i s c o u r s e s  i s  c u r e d .  P a r t i c i p a t i o n  
i s  r e l a t e d  s t r o n g l y  t o  a f a m i l i a r  a r e a  o f  d i s c o u r s e .  And i t  i s  f i x e d ,  
made s t e a d y .  The c e a s e l e s s  p r o c e s s  o f  d e f i n i t i o n  and t h e  p r o d u c t i v i t y  
o f  m ean ing  i s  h a l t e d  and h e l d  s t e a d y .  There  i s  a  s t r u c t u r i n g  o f  p r o c e s s .  
The c o n v o l u t i o n s  o f  m ea n ings  e m e rg ing  i n  p r o c e s s  a r e  i r o n e d  o u t  and 
p l a c e d  n e a t l y  i n  a  f r a m e ,  o f  g e o m e t r i c  p r e c i s i o n .  T h i s  i s  p a r t i c u l a r l y  
so  when one c o n s i d e r s  t h a t  S h e r r y  i s  a l s o  p r e s e n t i n g  a  h i s t o r y .  He i s  
n o t  o n l y  g i v i n g  d e t a i l  o f  f u t u r e  p l a n s  b u t  a l s o  a p o s t - h o c  a c c o u n t  o f  
t h e  c r e a t i o n  and b u i l d i n g  o f  t h e  scheme.  The f o r m a l i s t  s t r u c t u r e  
t h a t  he  p r o v i d e s  g l o s s e s  t h e  c o n t i n g e n t  and e m e rg en t  q u a l i t y  o f  t h a t  
p r o c e s s .  I t  b e l i e s  t h e  u n c e r t a i n t y ,  t h e  f e e l i n g  o f  t h e  way, t h e  u n a n t i ­
c i p a t e d  and t h e  u n s t r u c t u r e d  r e a l i t y  o f  t h e  method o f  p r o c e e d i n g .  In  
i t s  s t e a d  i s  p l a c e d  a c a r e f u l ,  t h o u g h t f u l ,  o r d e r e d  and  r a t i o n a l  a c c o u n t .
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O t h e r  t e x t u r e s  h a v e  r e l a t e d  p a r t i c i p a t i o n  t o  f a m i l i a r  f i e l d s  
of  d i s c o u r s e ,  a s  i t  w e r e ,  e x t e r n a l  t o  t h e  company and i t s  a f f a i r s .  T h i s  
t e x t u r e  p r o v i d e s  t h e  n e c e s s a r y  c o n n e c t i o n  be tw e en  p a r t i c i p a t i o n  and t h e  
common d i s c o u r s e  o f  t h e  company.  The s upposed  e x i s t i n g  s t r u c t u r e  o f  t h e  
company i s  o v e r t l y  d i s p l a y e d  i n  t h e  g r a p h i c  m e t a p h o r  o f  t h e  p y r a m id .  In  
r e a l i t y  i t  i s  o n l y  a t r i a n g l e ,  b u t  i t s  u s e  i n  t h a t  c o n t e x t  a l r e a d y  
e x p l o i t s  t h e  image and i t s  r h e t o r i c .  Company s t r u c t u r e s  a r e  r e f e r r e d  
to  i n  a  v a r i e t y  o f  d i s c o u r s e s  i n  t e rm s  o f  p y r a m i d s .  On t h e  page  t h i s  
i s  c o n v e r t e d  i n t o  a t r i a n g l e .  Thus t h e  u se  o f  t r i a n g l e s  i n  t h e  con­
t e x t  h e r e ,  i n d e x e s  t h a t  i n t e r t e x t  t h a t  r e l a t e s  i t  t o  i n d u s t r i a l  and 
o t h e r  d i s c o u r s e s  w h e re  p y r a m i d s  a r e  a ssum ed .  The t h i r d  p l a n e  i s  n o t  
v i t a l ;  a s o l i d  s t r u c t u r e  i s  r e q u i r e d  t o  convey  t h e  s e n s e  o f  t o p - b o t t o m  
and i n t e r m e d i a t e  l e v e l s ,  t h i s  i s  a c h i e v a b l e  w i t h  t h e  s h o r t h a n d  o f  t h e  
t r i a n g l e ,  a l t h o u g h  t h e  i m p l i e d  f u l l  s t r u c t u r e  n e e d s  t o  be t h e r e .
The py ram id  s p e a k s  o f  l e v e l s :  l e v e l s  w i t h i n  t h e  company. The 
company s t r u c t u r e  i s  s a i d  t o  be  r e p r e s e n t e d  by t h i s  p y r a m i d a l  s h a p e ,  
w i t h  i t s  a p e x ,  i t s  v a r i o u s  l e v e l s  and i t s  b a s e .  The s t r u c t u r e  r e f e r s  
most  o b v i o u s l y  t o  t h e  e x i s t i n g  power a r r a n g e m e n t s  o f  t h e  company. The 
l e v e l s  r e f e r  t o  t h e  f o r m a l  r i g h t s  and p o s i t i o n s  o f  p e o p l e  i n  t h e  d e c i s i o n ­
making p r o c e s s e s  o f  t h e  company.  I n c r e a s i n g  l e v e l s  i n d i c a t e  i n c r e a s e d  
r i g h t s  and  i n v e s t e d  a u t h o r i t y  t o  t a k e  d e c i s i o n s ,  t o  be  i n  c o n t r o l ,  t o  
p u n i s h  and r e w a r d ,  t o  d i r e c t  and l e a d .  The py ram id  i s  t h e  whole  o f  
t h e  f a c t o r y .  At  t h e  t o p  i s  t h e  manag ing  d i r e c t o r ;  a t  t h e  b o t to m  a r e  
t h e  s h o p - f l o o r  p e r s o n n e l .  Each d e p a r t m e n t  i s  f u r t h e r  r e p r e s e n t e d  by 
t h e  m i n i - p y r a m i d s  embedded i n  t h e  l a r g e r .  The r e l a t i o n s  o f  geomet ry  
a r e  d u p l i c a t e d  i n  e a c h  d e p a r t m e n t ;  e ach  d e p a r t m e n t  i s  assumed t o  have 
b r o a d l y  t h e  same s t r u c t u r e  a s  t h e  company a s  a w h o le .
T h i s  s t r u c t u r e  i s  a  f a m i l i a r  and w i d e l y  e x p e r i e n c e d  o n e .  I t  may 
r em a in  q u e s t i o n a b l e  a s  t o  w h e t h e r  t h e  a u d i e n c e  had  c o n c e i v e d  o f  t h e
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s t r u c t u r e  i n  j u s t  t h o s e  g r a p h i c  t e rm s  p r e s e n t e d .  I  would s u g g e s t  t h a t  
t h e  s t r u c t u r e  i n  t h a t  fo rm  would be  r e c o g n i s a b l e  t o  many a s  t h e  t y p e  o f  
s t r u c t u r e  t h a t  t h e y  e x p e r i e n c e  i n  t h e i r  d a i l y  l i v e s .  The images o f  top  
and b o t to m  and o f  l e v e l s  would seem t o  be  r o o t e d  i n  much h a b i t u a l  t a l k  
a b o u t  o r g a n i s a t i o n s  and i s s u e s  o f  i n d u s t r i a l  r e l a t i o n s .  Such a  s t r u c ­
t u r e  i s  w h o l l y  t r a d i t i o n a l  and i s  one t h a t  i s  e x p e c t e d  and a c c e p t e d  
by mos t  i n d u s t r i a l  p a r t i c i p a n t s  i n  t h i s  c o u n t r y .  I t  i s  s e e n  a s  a 
n a t u r a l  a r r a n g e m e n t  and t h e r e b y  s e r v e s  i d e o l o g i c a l  p u r p o s e s .  That  t h e  
s h o p - f l o o r  c o n c u r  l a r g e l y  w i t h  t h a t  image i s  a t  l e a s t  p a r t i a l l y  con­
f i r m e d  by some o f  t h e  t r a d i t i o n a l  and  c o l l u s i v e  comments made by them 
i n  t h e  e a r l y  c o n v e r s a t i o n s  I  had w i t h  them, and  by t h e  f a c t  t h a t  t h e y  
d i d  n o t  r e a c t  t o  t h i s  p r e s e n t a t i o n  n e g a t i v e l y ;  i n d e e d  q u i t e  t h e  o p p o s i t e  
They r e a d i l y  a c c e p t e d  t h a t  p r e s e n t a t i o n  and w e re  a s  r e l i e v e d  as  j u n i o r  
m anage rs  t o  have  t h a t  s o r t  o f  c l a r i f y i n g  s t r u c t u r e  p r o v i d e d  f o r  them. 
The re  was n e v e r ,  a t  any p o i n t ,  a s u g g e s t i o n  t h a t  t h e  s t r u c t u r e  was i n  
any way i n a p p r o p r i a t e  o r  i n a c c u r a t e .
The re  i s  a  d o u b l e  r h e t o r i c a l  p l a y  a t  work  h e r e .  I n  t h e  f i r s t  
p l a c e  t h e r e  i s  t h e  move t o  p r e s e n t  t h e  e x i s t i n g  company s t r u c t u r e  i n  
t e r m s  o f  t h e  g r a p h i c  m e ta p h o r  o f  t h e  pyramid  w i t h  a l l  t h e  i m p l i e d  
c o n n o t a t i o n s  o f  t h e  t o p  and b o t to m  o f  t h e  p i l e ,  t h e  b a s e  s u p p o r t i n g  
t h e  p e a k ,  r i s i n g  l e v e l s  o f  power and so on .  Then t h e r e  i s  a  second  
move t o  r e l a t e  p a r t i c i p a t i o n  d i r e c t l y  t o  t h i s  s t r u c t u r e .  The second  
i s  an e x p l i c i t  a c t  o f  i n c l u s i o n .  P a r t i c i p a t i o n ,  t o o ,  i s  made i n t o  a  
f ram ew ork ,  i n t o  a  s t r u c t u r e  t h a t  i s  t h e n  i n s e r t e d  i n t o  t h e  e x i s t i n g  
o r g a n i s a t i o n a l  s t r u c t u r e ,  f i l l i n g  i t  c o m p l e t e l y .  The two s t r u c t u r e s  
a r e  made t o  a p p e a r  i n  i s o m o r p h i c  r e l a t i o n s h i p  t o  e a ch  o t h e r .  The 
now p r e s e n t e d  s t r u c t u r e  o f  p a r t i c i p a t i o n  i s  made t o  l i e  r i g h t  ove r  
t h e  e x i s t i n g  and  t r a d i t i o n a l  s t r u c t u r e s  o f  t h e  company’ s f o rm a l  
power r e l a t i o n s .  The movement i s  s u b t l e  s i n c e  i n  t h e  same m ot ion  
p a r t i c i p a t i o n  i s  t r a n s p o s e d  i n t o  a  s t r u c t u r e  and a t  t h e  same t ime
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b r o u g h t  i n t o  d i r e c t  c o n f l u e n c e  w i t h  t h e  p r e s e n t e d  s t r u c t u r e s  o f  t h e  
c o m p a n y ' s  no rm al  a r r a n g e m e n t s .  I t  i s  b o t h  o r d e r e d  and r e l a t e d  t o  t h e  
d i s c u r s i v e l y  f a m i l i a r  a t  t h e  same p o i n t .
L e t ’ s be c l e a r .  The g r a p h i c  m e ta p h o r  o f  t h e  py ram id  i s  f i r s t l y  
made t o  r e p r e s e n t  t h e  o r g a n i s a t i o n a l  s t r u c t u r e  o f  t h e  company’ s power 
r e l a t i o n s .  Tha t  i s  t h e  f i r s t  r h e t o r i c a l  move.  I t  e x p l o i t s  a known 
and presumed  s h a r e d  c o n c e p t i o n  o f  t r a d i t i o n a l  o r g a n i s a t i o n .  I t  e x p l o i t s  
t h e  ba c k g ro u n d  e x p e c t a n c i e s  o f  t h e  company members .  The re  i s  f a m i l i a r i t y  
h e r e ;  a  w e l l  known g round  and a d im e n s io n  o f  d i s c o u r s e  t h a t  i s  u n d e r ­
s t o o d  and a c c e p t e d .  At t h e  same moment p a r t i c i p a t i o n  i s  a l s o  made a 
s t r u c t u r e .  I t  c e a s e s ,  f o r  t h e  moment t o  be an  em e rgen t  p r o c e s s  and i s  
f i x e d  a s  a s t r u c t u r a l  fo rm .  And t h a t  form i s  o f  t h e  same s u b s t a n c e  
a s  t h e  s t r u c t u r e  o f  t h e  e x i s t i n g  company o r g a n i s a t i o n .  P a r t i c i p a t i o n  
becomes  a s t a t i c  s e r i e s  o f  f o r m a l  r e l a t i o n s h i p s  o f  l e v e l s  i n  t h e  com­
p a n y ,  o f  d e p a r t m e n t  t o  d e p a r t m e n t .  P a r t i c i p a t i o n  i s  made t o  depend 
on t h e  r e l a t i o n s  and l e v e l s  a l r e a d y  s a i d  t o  be  p r e s e n t  i n  t h e  company. 
P a r t i c i p a t i o n  i s  made t o  r e l y  upon t h e  e x t a n t  power r e l a t i o n s h i p s ,  t h e  
e s t a b l i s h e d  a u t h o r i t y  p o s i t i o n s  and t h e  accompanying  r i g h t s  o f  d e c i s i o n ­
m a k in g ,  c o n t r o l  and r e s p o n s i b i l i t y .  F i n a l l y  t h e  s t r u c t u r e  o f  p a r t i c i p a ­
t i o n ,  t h u s  e s t a b l i s h e d ,  i s  p u t  i n t o  c o r r e s p o n d e n c e  w i t h  t h e  t r a d i t i o n a l  
s t r u c t u r e  and t h e  two become o n e ;  i n t e r d e p e n d e n t  and i n s e p a r a b l e .
The a m b i g u i t y  and d i s p e r s a l  o f  p a r t i c i p a t i o n ,  i t s  o t h e r n e s s  and 
newness  a r e  r e t r i e v e d  a t  s e v e r a l  p o i n t s .  The n a t u r a l n e s s  o f  t h e  l i n k  
b e tw e e n  t h e  s upposed  o r g a n i s a t i o n a l  a r r a n g e m e n t s  o f  t h e  company and t h e  
f o r m a l  s t r u c t u r e  i n  t h e  fo rm o f  t h e  py ram id  a r e  i d e o l o g i c a l l y  r o o t e d .  
These  a r e  e x p e c t e d ,  common and a c c e p t e d  a r r a n g e m e n t s .  They a r e  w h o l l y  
f a m i l i a r ,  l e g i t i m a t e  and r i g h t .  They a r e  e s s e n t i a l l y  a r b i t r a r y  r e l a ­
t i o n s  t h a t  have  come t o  assume t h e  p o s i t i o n  o f  n a t u r a l  ones  i n  most  
dom ains  o f  d i s c o u r s e  i n  t h e  w e s t e r n  i n d u s t r i a l  w o r l d .  They a r e  l i k e
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i n c o r r i g i b l e  p r e s u p p o s i t i o n s ;  and t h e y  a r e  r e f l e x i v e l y  s e l f - s u p p o r t i n g .  
A l l  o r g a n i s a t i o n a l  t a l k  t e n d s  t o  be c a s t  i n  t h a t  form (even  p a r t i c i p a ­
t i o n  so i t  would  s e e m ) ,  i t  p r o v i d e s  t h e  ans w e rs  t o  i t s  own q u e s t i o n s ,  
i t s  e f f e c t i v e n e s s  i s  j u d g e d  i n  r e l a t i o n  t o  i t s  own d i s c o u r s e s :  t h u s ,  i n  
one s e n s e ,  a l l  t a l k  a b o u t  o r g a n i s a t i o n s  t e n d s  t o  r e c o n f i r m  t h e  r i g h t f u l  
dominancy o f  t h o s e  r e l a t i o n s .  P a r t i c i p a t i o n ,  t h e n  i s  made t o  become 
a p a r t  o f  t h o s e  r e l a t i o n s  and  t h e r e b y  to  s h a r e  i n  i t s  n a t u r a l n e s s .
Where b e f o r e  p a r t i c i p a t i o n  had  been  l o c a t a b l e  i n  u n f a m i l i a r  d i s c o u r s e s ,  
i f  a t  a l l ,  h e r e  i t  c an  be g rounded  i n  s o m e th in g  t h a t  i s  n o t  o n l y  
f a m i l i a r  b u t  n a t u r a l  t o  t h e  p o i n t  o f  im m u ta b le .  P a r t i c i p a t i o n  i s  no 
l o n g e r  so s t r a n g e ,  so e x t e r n a l .  I t  p a r t i c i p a t e s  i n  t h e  l a s t i n g  and 
a b i d i n g  s t r u c t u r e s  o f  w e s t e r n  i n d u s t r i a l  l i f e .  More p e r t i n e n t l y  i t  
i s  e n c l o s e d  i n  t h a t  l i n g u i s t i c  and g r a p h i c  a r r a n g e m e n t  t h a t  i s  s a i d  to  
a d e q u a t e l y  r e p r e s e n t  a f f a i r s  a t  T r i d y . I t  i s  p a r t  o f  t h e  company.  I t  
i s  shown t o  be accommodated  by t h e  no rmal  and t r a d i t i o n a l  s t r u c t u r e s
o f  T r i d y ,  s o m e th in g  p e o p l e  a r e  f a m i l i a r  w i t h ,  can  o p e r a t e  i n  w i t h  e a s e ,
and can  t a l k  a r o u n d .  P a r t i c i p a t i o n  i s  no l o n g e r  p o s i t i o n e d  o u t s i d e  o f  
t h e  company a s  some a l i e n  and p o t e n t i a l l y  d i s t u r b i n g  e l e m e n t ;  i t  i s  
made t o  c o h a b i t  t h e  same s p a c e  a s  t h e  e x i s t i n g  s t r u c t u r e s  o f  t h e  com­
pa ny .  I t  i s  a s w e e p in g  a c t  o f  i n c l u s i o n  t h a t  t a k e s  p a r t i c i p a t i o n  i n ,  
r e c u p e r a t i n g  i t  f rom i t s  m y s t e r y  and i t s  f l o a t i n g ,  n o n - a l i g n e d  power .
I t  i s  p l a c e d  i n  t h e  company o f  t h e  f a m i l i a r ,  i t  becomes t h e  f a m i l i a r ;
i t  n e e d  no l o n g e r  be  f e a r e d  o r  m i s u n d e r s t o o d .
As s u g g e s t e d  i n  an  e a r l i e r  p o r t i o n  o f  t h i s  t e x t ,  t h e  r h e t o r i c a l  
s t r a t e g y  h e r e  o p e r a t e s  a s  a s h o r t - c u t .  I t  i s  a  s i g n i f i c a n t  move t h a t  
so r e a d i l y  r e l a t e s  p a r t i c i p a t i o n  t o  t h e  s t r u c t u r e s  o f  t h e  company,  
e x p l o i t i n g  t h e  n a t u r a l n e s s  o f  t h o s e  a r r a n g e m e n t s  and making  p a r t i c i p a ­
t i o n  a  p a r t  o f  them. T h e re  was a need  t o  b e g i n  t o  r e l a t e  p a r t i c i p a ­
t i o n  t o  t h e  f a m i l i a r  d i s c o u r s e  o f  t h e  company.  Both t o  c o n t r o l  i t  and
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t o  make i t  c o m pre henda b le  and no l o n g e r  a  s o u r c e  o f  a n x i e t y .  W i thou t  
t h i s  r h e t o r i c a l  p l o y  t h e r e  would d o u b t l e s s  ha v e  b e e n  t h e  need  f o r  a  
good d e a l  o f  p r o t r a c t e d  i n t e r a c t i o n a l  work whereby  t h e  v a r i o u s  s i g n i ­
f i e r a  c o n n e c t e d  t o  p a r t i c i p a t i o n  a r e  g r a d u a l l y  c o n n e c t e d  t o  t h o s e  
o t h e r s  t h a t  a r e  a l r e a d y  common c o i n a g e  i n  t h e  company d i s c o u r s e .  By 
t h i s  d i r e c t  a s s o c i a t i o n  o f  p a r t i c i p a t i o n  w i t h  t h e  f o r m a l  s t r u c t u r e s  
o f  t h e  company i t  i s  i m m e d i a t e l y  i f  i n d i r e c t l y  a s s o c i a t e d  w i t h  a l l  o f  
t h e  f a m i l i a r  d i s c o u r s e  o f  t h e  company; i t  i s  i n c o r p o r a t e d  i n t o  t h a t  
e s t a b l i s h e d  n e tw o rk  i n  which  m a t t e r s  o f  i n d u s t r i a l  r e l a t i o n s  and o t h e r  
company a f f a i r s  a r e  n o r m a l l y  spoken  a b o u t .
There  i s  a  s t r e n g t h  t h a t  t u r n s  b a c k  on i t s e l f  h e r e  t o o .  I f  one 
c o n s i d e r s  some o f  t h e  o t h e r  a r e a s  o f  t h e  t e x t u r e  b u i l t  up a round  
p a r t i c i p a t i o n ,  p a r t i c u l a r l y  t h o s e  a r e a s  w here  i t  i s  shown up a s  v a l u a b l e ,  
r i g h t  and good,  t h e n  t h e r e  i s  a way i n  w h ich  t h e  l i n k i n g  o f  e x i s t i n g  
company l a n g u a g e ,  s t r u c t u r e  and p h i l o s o p h y  w i t h  p a r t i c i p a t i o n  t u r n s  
a ro u n d  to  r e i n f o r c e  and r e a f f i r m  t h a t  p r i o r  l a n g u a g e .  For  e x a m p le ,  i f  
p a r t i c i p a t i o n  i s  a s s o c i a t e d  w i t h  ’p r o g r e s s i v e n e s s ’ , t h e n  t h e  l i n k i n g  
o f  p a r t i c i p a t i o n  w i t h  e x i s t i n g  company a r r a n g e m e n t s  m ig h t  be  s a i d  t o  
im p ly  t h a t  t h e  e x i s t i n g  a r r a n g e m e n t s  a r e  a t  l e a s t  c o n d u s iv e  t o  p r o ­
g r e s s i v e n e s s .  I n  o t h e r  w ords  t h e  l a n g u a g e  b u i l t - u p  a round  p a r t i c i p a ­
t i o n  t h a t  p r i z e s  i t  r e a d i l y  becomes t r a n s f e r r e d ,  o s m o s i s - l i k e ,  on t h e  
b a s i s  o f  t h e  c l o s e  f o r g e d  l i n k ,  f rom p a r t i c i p a t i o n  t o  t h e  s t a t u s  quo .
The r h e t o r i c  h e r e  a l s o  p a r t i c i p a t e s  i n  t h a t  movement t h a t  t h e  
t e x t u r e  a ro u n d  t h e  l a n g u a g e  o f  s c i e n c e  h a s  b e g u n .  P a r t i c i p a t i o n  i s  
s h r o u d e d  i n  a  l a n g u a g e  now o f  o r d e r ,  r a t i o n a l i t y  and  l o g i c .  The 
f i g u r a i  l a n g u a g e  o f  s t r u c t u r e ,  o f  p l a n s  and programmes ,  p o l i c e s  t h e  
m ea n ings  o f  p a r t i c i p a t i o n  i n t o  a c o h e r e n c e  and o r d e r  t h a t  b e l i e s  i t s  
n a t u r a l l y  u n c h a r t e d  and w i l d  d e v e lo p m e n t .  The d i s p a r a t e  and u n c o n n e c t ­
ed m ea n ings  and a s s o c i a t i o n s  a r e  m a r s h a l l e d  i n t o  an  i n t e l l i g i b l e  w h o l e .
-  775 -
The p r o c e s s ,  so c o n t i n g e n t  u n p l a n n e d  and o f f - t h e - c u f f  i s  t r a n s p o s e d  
and c o r s e t t e d  i n t o  a s t r u c t u r e .  I t  i s  made t o  confo rm  t o  s t a n d a r d s  o f  
r a t i o n a l  d e v e lo p m e n t .  The o r g a n i s a t i o n a l  v a l u e s  o f  o r d e r ,  c l a r i t y ,  
c o h e r e n c e  and p l a n n i n g  and d e m o n s t r a t e d  t o  a p p l y  i n  t h e  c a s e  o f  
p a r t i c i p a t i o n .  I t  i s  made more a c c e p t a b l e ,  p a l a t a b l e  and r e c o g n i s a b l e  
i n  t h a t  way. As a b o n u s ,  t h e  manag ing  d i r e c t o r  i s  a b l e  t o  p r e s e n t  
h i m s e l f  t o  h i s  p e e r s  and o t h e r s  a s  p o s s e s s i n g  t h o s e  same q u a l i t i e s .  
O r g a n i s a t i o n s  and t h e i r  l e a d e r s  s h o u ld  be  i n v o l v e d  i n  p l a n n i n g  and i n  
p r o c e e d i n g  i n  a  r a t i o n a l  and l o g i c a l  manner  t o  p r o d u c e  o r d e r  and c l a r i t y .  
S h e r r y  i n  h i s  p r e s e n t a t i o n  goes  some way to w a rd s  a c c o m p l i s h i n g  t h a t .  He 
g i v e s  p a r t i c i p a t i o n  and  h i m s e l f  an a i r  o f  c r e d i b i l i t y ,  and  r e a s s u r e s  
t h e  a u d i e n c e  by p r o d u c i n g  and a c t i n g  i n  a n t i c i p a t e d  and s a n c t i o n a b l e  
ways .  He i s  f u l f i l l i n g  some o f  h i s  assumed and  e x p e c t e d  m a n a g e r i a l  
o b l i g a t i o n s  w h i l s t  a t  t h e  same t im e  r e s t o r i n g  t h e  l a n g u a g e  a ro u n d  
p a r t i c i p a t i o n  t o  t h e  f a m i l i a r .
P a r t i c i p a t i o n  and Company D i s c o u r s e
The r e a d e r  s h o u l d  be  aware  t h a t  t h i s  does  n o t  e x h a u s t  t h e  ways 
i n  wh ich  t h e  l a n g u a g e  o f  p a r t i c i p a t i o n  i s  r e c u p e r a t e d  t o  t h e  f a m i l i a r  
d i s c o u r s e  t h a t  h a b i t u a t e s  t h e  company. The r e a d e r  can  r e f e r  b a c k  t o  
t h o s e  o t h e r  e a r l y  a s s o c i a t i o n s  d e v e lo p e d  b e tw e en  p a r t i c i p a t i o n  and 
t e rm s  l i k e  ’ c o m m u n ic a t io n ’ , ’ i n v o l v e m e n t ’ , ’ d i s c u s s i o n s ’ and so  on t o  
a p p r e c i a t e  t h e  b lo om ing  t e x t u r e  o f  mean ings  t h a t  r e l a t e s  t h e  l a n g u a g e  
o f  p a r t i c i p a t i o n  t o  one t h a t  i s  more f a m i l i a r .  I t  s h o u l d  a l s o  be  n o t e d  
t h a t  t h e r e  was a  r e c u r r i n g  m o t i f  i n  which  management  q u i t e  e x p l i c i t l y  
a s s e r t e d  t h a t  p a r t i c i p a t i o n  does  n o t  e n t a i l  a  d i v e r g e n c e  from ’n o rm a l  
c h a n n e l s ’ . P a r t i c i p a t i o n  was s a i d  t o  be s t i l l  a  p a r t  o f  t h o s e  e s t a b l i s h ­
ed r e l a t i o n s  and mode o f  d i s c o u r s e  be tw een  s u c c e s s i v e  s u p e r v i s o r y  l e v e l s .  
The normal  c h a n n e l s  o f  c om m unica t ion  were s a i d  t o  s t i l l  o b t a i n .  On some 
o c c a s i o n s  t h a t  i n  i t s e l f  was p r e s e n t e d  a s  form o f  p a r t i c i p a t i o n .  On
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o t h e r s  i t  was s e e n  a t  l e a s t  a s  n o t  r u n n i n g  c o u n t e r  t o  t h e  p u r p o s e s  o f  
p a r t i c i p a t i o n .  Even t h e  f o rm a l  g r i e v a n c e  p r o c e d u r e  was c o n s i d e r e d  as  
an a p p r o p r i a t e  s t a b l e  companion f o r  p a r t i c i p a t i o n .  The l a n g u a g e  
s u r r o u n d i n g  t h e  g r i e v a n c e  p r o c e d u r e  h a s  a l r e a d y  been  r e f e r e n c e d  and 
d i s p l a y s  some f e a t u r e s  t h a t  one would h a v e  t h o u g h t  would  n o t  r e s i d e  
h a p p i l y  w i t h  some o f  t h e  e s p o u se d  and more u s u a l  l a n g u a g e  o f  p a r t i c i ­
p a t i o n  .
An Open End
The t e x t u r e ( s )  c o n s i d e r e d  i n  t h i s  s e c t i o n  s h o u l d  n o t  be t a k e n  as  
c o m p l e t e ,  f i n a l  o r  a b s o l u t e .  From p r e c e d i n g  s e c t i o n s  t h e  r e a d e r  w i l l  
be aw are  o f  f u r t h e r  a p p l i q u e s  and t h r e a d s  t h a t  have  n o t  r e c e i v e d  t r e a t ­
ment h e r e .  I t  i s  i n  t h e  n a t u r e  o f  e m e rg en t  p r o c e s s u a l  m ean ings  t h a t  
t h e y  do n o t  r e a d i l y  comply t o  t h i s  s o r t  o f  t r e a t m e n t .  Even i f  I  had more 
t im e  and s p a c e  a v a i l a b l e ,  t h e  t a s k  o f  u n p i c k i n g  t h e  whole  t e x t u r e  would 
p r o v e  mos t  d a u n t i n g ,  i l  n o t  i m p o s s i b l e .  N e i t h e r  m u l t i - v a r i a t e  a n a l y s i s  
n o r  c o m p r e h e n s iv e  n a t u r a l i s t i c ,  o r  even  i m a g i n a t i v e ,  d e s c r i p t i o n  can 
a d e q u a t e l y  r e p r e s e n t  t h e  s u b t l e t i e s  and c o m p l e x i t i e s  o f  m ean ings  d e v e l o p ­
ed i n  t h i s  t y p e  o f  s i t u a t i o n .  What I  hope I  have  done i s  t o  h i g h l i g h t  
once a g a i n  some o f  t h e  more s a l i e n t  p o r t i o n s  o f  t h e  t e x t u r e .  Some 
f e a t u r e s  o f  i t  t h a t  a p p e a r e d  t o  be more i m p a c t f u l  and r é s i l i a n t  t o  
c h a n g in g  c i r c u m s t a n c e s .  I n  t h i s  way t h e y  may be s a i d  t o  be somewhat  
t h e m a t i c .  I  hope a l s o  t h a t  I  have  d e m o n s t r a t e d  t h e  r e l a t i o n s h i p  be tw een  
t h e s e  t e x t u r e ( s ) ,  i d e o l o g y  and  r h e t o r i c .  As t e x t u r e s  t h e y  d e s c r i b e  a 
s p e c i f i c  s p a c e :  one t h a t  e x c l u d e s  o t h e r  t e x t u r e s  and t h a t  c r e a t e s  
b o u n d a r i e s  o f  i n c l u s i o n  and e x c l u s i o n .  The re  a r e  e s t a b l i s h e d  and 
e n c o u ra g e d  r e l a t i o n s h i p s  t h a t  d i r e c t  and i n f l u e n c e  p o t e n t i a l  a u d i e n c e s  
and p a r t i c i p a n t s .
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Chapter 4
POSITIONS
I n  an e a r l i e r  s e c t i o n  I r e f e r r e d  t o  t h e  i m p o r t a n c e  o f  t h e  
Managing D i r e c t o r ' s  f o rm a l  p r e s e n t a t i o n  f o r  t h e  d e f i n i t i o n a l  p r o ­
c e s s  a t  T r i d y .  T h i s  was n o t  l e a s t  t h e  c a s e  b e c a u s e ,  f o r  a lm o s t  t h e  
f i r s t  t i m e ,  he  p r o v i d e d  a c o h e s i v e  and o r d e r e d  frame f o r  t h e  whole  
p r o j e c t .  He p u t  f o r w a r d  a c o g e n t  d e f i n i t i o n  t h a t  r e s c u e d  o t h e r s  
f rom t h e i r  i n a b i l i t y  t o  l o c a t e  p a r t i c i p a t i o n  w i t h i n  a r e l e v a n t  
d i s c o u r s e .  I n  t h i s  way he c o u l d  be  s a i d  t o  have  been  p r o v i d i n g  a 
m e t a - p e r s p e c t i v e .  Not  o n ly  was he  p r e s e n t i n g  s p e c i f i c  d e f i n i t i o n s  
o f  p a r t i c i p a t i o n  i n  p u r s u a s i v e  w a y s ,  he  was a l s o  p r o v i d i n g  t h e  means 
by which  o t h e r s  c o u l d  come t o  d e f i n e  and t a l k  a b o u t  p a r t i c i p a t i o n .
He w as ,  i n  o t h e r  w o r d s ,  p r o v i d i n g  a d e f i n i t i o n a l  f r a m e ;  t h e  means 
w i t h  which t o  o r d e r  and l o c a t e  t h e i r  own d e f i n i t i o n s  w i t h i n  a 
p a r t i c u l a r  m e a n i n g f u l  d i s c o u r s e .  Many o f  t h e  a u d i e n c e  had been  un­
a b l e  t o  c o n j u r e  t h e i r  own c o h e r e n t  d e f i n i t i o n ,  and many rem a ine d  
i n  a d e f i n i t i o n a l  vacuqm. O t h e r s  w e re  aware o f  v a r i o u s  d i s p a r a t e  
r e l a t i o n s  a ro u n d  p a r t i c i p a t i o n  b u t  s t i l l  found  t h e  t e r m  amorphous ,  
t h e y  were u n a b l e  to  l o c a t e  i t  i n  a f a m i l i a r  d i s c o u r s e .  Such a 
l o c a t i o n  would p r o v i d e  them w i t h  a  p o s i t i o n  o f  i n t e l l i g i b i l i t y  
f rom which t h e  t e x t ( u r e s )  a ro u n d  p a r t i c i p a t i o n  would  make more s e n s e .  
S h e r r y  gave them an o v e rv i e w  t h a t  c o u l d  be  u s e d  t o  r e l a t e  o t h e r  p o r ­
t i o n s  o f  t h e  t e x t u r e  and b i n d  them t o g e t h e r .  He gave  them a p a l a ­
t a b l e  p o s i t i o n  o f  i n t e l l i g i b i l i t y .  He c r e a t e d  a dominant  and  f a m i l i a r  
d i s c u r s i v e  l o c a t i o n  f o r  t h e  l a n g u a g e  o f  p a r t i c i p a t i o n  by r e l a t i n g  
p a r t i c i p a t i o n  t o  a  f o r m a l  r e p r e s e n t a t i o n  o f  what  was t a k e n  t o  be  t h e  
e x i s t i n g  o r g a n i s a t i o n a l  a r r a n g e m e n t  o f  t h e  company. I n  t h i s  s e c t i o n  
I  want  t o  f u r t h e r  e x p l o r e  some o f  t h e s e  p r o c e s s e s  o f  p r o v i d i n g  p o s i ­
t i o n s  o f  i n t e l l i g i b i l i t y  f o r  o t h e r s ,  t h e s e  ways o f  p o s i t i o n i n g  t h e
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a u d i e n c e  and o f  p r o v i d i n g  d e f i n i t i o n a l  f r a m e s .
Le t  us  b e g i n  w i t h  a b o l d  a p h o i i s m :  d i s c o u r s e  i s  c o n s t i t u t i v e  
o f  s u b j e c t i v i t y ;  s u b j e c t i v i t y  i s  i t s e l f  a d i s c u r s i v e  c o n s t r u c t .  Th is  
i s  p a r t  o f  t h e  d e c e n t e r i n g  l o g i c  t h a t  i s  p a r t  o f  a  g row ing  movement 
i m p e l l e d  by a  c o r p u s  o f  work t h a t  b e g i n s  p e r h a p s  w i t h  Marx, F reud  
and N i e t z s c h e  and i s  t a k e n  up more r e c e n t l y  by t h e  l i k e s  o f  Lacan ,  
D e r r i d a ,  F o u c a u l t ,  B a r t h e s  and A l t h u s s e r .  I n  i t s  v a r i o u s  g u i s e s  i t  
s p e a k s  o f  t h e  'D e a t h  o f  t h e  A u t h o r ' ,  o f  s t r u c t u r e  w i t h o u t  a  c e n t r e  
o r  o r i g i n ,  t h e  s p l i t t i n g  o f  c o n s c i o u s n e s s ,  t h e  demise  o f  t h e  m e t a ­
p h y s i c s  o f  p r e s e n c e ,  o f  h i s t o r y  n o t  d i r e c t e d  by t h e  a c t i o n s  o f  
i n d i v i d u a l  c o n s c i o u s n e s s e s ,  and so  on .  I t  i s  a movement  s t i l l  s t r u g ­
g l i n g  w i t h  i t s e l f ;  t h e  i m p l i c a t i o n s  n o t  y e t  f u l l y  formed ; i t s  
d i r e c t i o n  s t i l l  o b s c u r e ;  w i t h o u t  c o h e s i o n  and  f a r  f rom b e i n g  a s c r i b -  
a b l e  t o  a  d i s c i p l i n e .  I t s  p o s t u r e s  r e q u i r e  new p o s i t i o n s  o f  e v a l u a ­
t i o n ,  o f  method and d i s c i p l i n e ,  s i n c e  i t  t h row s  e x i s t i n g  c o n c e p t i o n s  
i n t o  d o u b t .
One can  e n t e r  t h i s  murky t r a i l  a t  a s i m p l e  p o i n t  by s u g g e s t i n g  
i n  t h e  f i r s t  p l a c e  t h e  r a t h e r  n o n - c o n t e n t i o u s  v iew  t h a t  t h e  meaning 
o f  a  g i v e n  s e n t e n c e  g e t s  i t s  v a l u e  from i t s  p o s i t i o n  i n  a  p a r t i c u l a r  
d i s c o u r s e ,  and f u r t h e r ,  t h a t  i t s  p a r t i c i p a t i o n  i n  v a r y i n g  d i s c o u r s e s  
w i l l  g i v e  i t  d i f f e r e n t  m e a n in g s .  The e x t e n t  t o  which  an  i n d i v i d u a l  
s u b j e c t  ( a s  h e a r e r )  p a r t i c i p a t e s  i n  any o f  t h e s e  d i s c o u r s e s  w i l l  
e n a b l e  him t o  a d o p t  a  p o s i t i o n  o f  i n t e l l i g i b i l i t y  by which  a  ' r e a d ­
i n g '  can b e  a c h i e v e d  and s p e c i f i c  m ean ings  g a r n e r e d .  T hus ,  i n  a 
s e n s e ,  t h e  s u b j e c t  f i n d s  m eaning  by t h e  p o s i t i o n s  sh e  i s  a b l e  t o  
a d a p t  i n  r e l a t i o n  t o  t h e s e  d i s c o u r s e s .  T h i s  i n c l u d e s  m ean ings  a b o u t ,  
and i n  r e l a t i o n  t o  h e r s e l f . The s u b j e c t  f i n d s  h e r s e l f ,  t o o ,  by t h e  
p o s i t i o n s  a d o p t e d  i n  r e l a t i o n  t o  t h e s e  d i s c o u r s e s .  A s u b j e c t i v i t y  
i s  d i s p e r s e d  a c r o s s  a  r a n g e  o f  d i s c o u r s e s .  ^  s u b j e c t  a r i s e s  when
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t h e  p l u r a l i t y  o f  m ean ings  i s  c l o s e d  o f f  and a  p a r t i c u l a r  p o s i t i o n  i s  
t a k e n  up t h a t  f o c u s e s  m ean ing  and f i x e s  i t  ( t e m p o r a r i l y ) . I t  i s  n o t  
t h e  p l u r a l i t y  o f  l a n g u a g e  t h a t  i s  a  f u n c t i o n  o f  t h e  a c t i o n s  o f  s u b ­
j e c t i v e  c o n s c i o u s n e s s  ( s i n c e  t h a t  p l u r a l i t y  i s  t h e  t r u e  n a t u r e  o f  
l a n g u a g e  i t s e l f ) ,  i f  a n y t h i n g  i t  i s  t h e  f i x i t y  o f  m eaning  t h a t  i s  
a c h i e v e d .  The v e r y  p l u r a l i t y  o f  l a n g u a g e  o f f e r s  a r a n g e  o f  m e a n in g s ,  
w h ich  t o g e t h e r  w i t h  t h e  p o t e n t i a l  r e l a t i o n s h i p s  and t h e i r  c l a s h e s  
and a m a l g a m a t i o n s ,  c r e a t e s  t h e  p o s s i b i l i t i e s  o f  s e n s e ,  and  a t  t h e  
same t im e  p r o v i d e s  t h e  p o s s i b l e  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  t h a t  a r e  
c o n s t i t u t i v e  o f  a  s u b j e c t .
’ I  t h i n k . . . . ' ;  ' I  am a . . . . ' .  We d e s c r i b e  o u r s e l v e s .  We a r e  
a l l  d e s c r i b e r s  o f  o u r s e l v e s  a s  i d e o l o g u e s :  ' I  am a f e m i n i s t ' ;  ' I  
b e l i e v e  i n  t h e  s c i e n t i f i c  m e t h o d ' ;  ' I  t a k e  t h e  p r e m i s e  o f  p r i m o g e n i ­
t u r e  t o  be  t r u e  and n a t u r a l . '  The re  a r e  r e g i o n s  o f  d i s c o u r s e  h e r e ,  
a p r o l i f e r a t i o n  o f  m ean ings  t h a t  a l l o w  c e r t a i n  p o s i t i o n s  f o r  a  s u b ­
j e c t .  We l o c a t e  o u r s e l v e s  i n  t h o s e  d i s c o u r s e s  o r  a r e  so  l o c a t e d  by 
o t h e r s .  D e s p i t e  t h e  v a r i e t y  t h e r e  i s  an  a p p a r e n t  c o m pu ls ion  t o  con­
c u r  s t i l l  w i t h  t h e  dom ina n t  i d e o l o g y  o f  ' s e l f h o o d ' .  We a l l  seem t o  
e n t e r  t h a t  d i s c o u r s e  w h e r e ,  and by w h ic h ,  we a s s e r t  o u r  s t a t u s  as  
a u to nom ous ,  s t a b l e  and u n i q u e  i n d i v i d u a l s .  A l l  and any e v i d e n c e  t o  
t h e  c o n t r a r y  i s  s c r u p u l o u s l y  e l i d e d .  C o n t r a d i c t i o n s  i n  o u r  t h o u g h t ,  
o u r  ways o f  b e i n g ,  a r e  e l u d e d , d e n i e d  o r  r e f l e x i v e l y  d e a l t  w i t h  by 
i n t e r p o s i n g  mood, i n s a n i t y  o r  c u r i o s  su c h  a s  ' I ' m  n o t  f e e l i n g  m y s e l f  
t o d a y ' , i n  ways t h a t  u l t i m a t e l y  o n l y  s e r v e  t o  r e a f f i r m  o u r  s e l f h o o d .  
We r e s e m b l e  l i v i n g  n a r r a t o r s ;  we a r e  l i k e  c l a s s i c  r e a l i s t  n o v e l l a s :  
d e s p e r a t e l y  t r y i n g  t o  p r e s e n t  c r e d i b l e  and c o n s i s t e n t  c h a r a c t e r s ,  
o r d e r e d  and c o n s i s t e n t  p l o t  and them e .  G i v i n g - o f f  t h e  i m p r e s s i o n  o f  
t h i n g s  a s  th e y  a r e ;  a  c o h e r e n t  m essage  ( o f  s e l f )  t h a t  c o n t i n u e s  
t h r o u g h  t o  t h e  e n d .  L i k e  t h e  r e a l i s t  t e x t ,  we smooth o v e r  t h o s e  
i n e v i t a b l e  c o n t r a d i c t i o n s ,  o m i s s i o n s  and i n c o n s i s t e n c i e s .  Some o f
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us  even  p o r t r a y  o u r s e l v e s  as  f i c t i o n a l  c h a r a c t e r s ;  a s  Cagney,  a s  Anna 
K a r e n i n a ,  a s  S m i l e y ,  a s  P r i a m ,  a s  Superman,  a s  t h e  g i r l s  i n  t h e  Mar­
t i n i  a d v e r t s ,  a s  t h e  man i n  t h e  S t .  Bruno a d v e r t s ,  a s  Brando i n  ’The 
L a s t  Tango i n  P a r i s ’ , a s  t h e  ’ S p i d e r s  f rom M a r s ’ . . .  n o t  many as  
Godot  t h o u g h ,  n o t  o f t e n  a s  Godot .
I t  i s  l a n g u a g e  i t s e l f  t h a t  p r o v i d e s  t h e  p o s s i b i l i t y  o f  s u b j e c t ­
i v i t y .  We m ig h t  w a n t  t o  f o l l o w  A l t h u s s e r  (1971 .  p .  1^1) and m a i n t a i n  
t h a t  t h e  s e n s e  o f  u n i q u e  s u b j e c t i v e  i n d i v i d u a l i t y  i s  t h e  ’ e l e m e n t a r y  
i d e o l o g i c a l  e f f e c t ’ . The re  i s  l i t t l e  i n  o u r  d i s c o u r s e  t h a t  i s  p r e ­
s e n t e d  and t a k e n  a s  more n a t u r a l  t h a n  t h e  i d e a  o f  s e l f  a s  s t a b l e  
e n t i t y .  B u t ,  more f u n d a m e n t a l l y ,  a s  w i t h  t h e  d e t e r m i n a t i o n  o f  a l l  
m ean ing ,  s e l v e s  a r e  v e r b a l  r e l a t i o n s  o f  d i f f e r e n c e :  ’ I  am n o t  l i k e
De S a d e ' ;  ’ I  am l i k e  S i s t e r  T h e r e s a ' ;  'my g i r l f r i e n d  s a y s  I  look  
s i m i l a r  t o  R o b e r t  D o n a t ' ;  'My husband  s a y s  I  l o o k  n o t h i n g  l i k e  Cand ice  
B e r g e n ’ ; ’My b o s s  t o l d  me t h a t  my work was n o t  a s  m e t i c u l o u s  a s  J o e ' s ’ .
At a s t i l l  more b a s i c  l e v e l ,  l a n g u a g e  p r o v i d e s  t h e  o p p o r t u n i t y  
o f  s a y i n g  ’ I ’ , o f  making o u r s e l v e s  t h e  s u b j e c t  o f  t h e  s e n t e n c e s  we 
s p e ak  and w r i t e .  The ’ I ’ c o n s t i t u t e s  an im m ed ia te  r e l a t i o n  o f  
d i f f e r e n c e :  ’ I ’ -  ’n o t - I ’ -  ’y o u ' .  The ’ I ’ o f  t h e  s e n t e n c e  ne e d  n o t  
be e x t r a p o l a t e d  beyond  t h e  s e n t e n c e .  What i s  t o  say  t h a t  t h e  ’ I ’ 
o f  one s e n t e n c e  c o r r e s p o n d s  e x a c t l y  t o  t h e  ’ I ’ o f  t h e  n e x t ?  I n d e e d ,  
i s n ’ t  o u r  e x p e r i e n c e ,  upon a moment ' s  r e f l e c t i o n ,  s im p l y  t h e  c o u n t e r  
o f  t h a t ,  on numerous o c c a s i o n s .  The r e p e t i t i o n  i s  n o t  a  p u r e  r e p e t i ­
t i o n  b u t  a c o n t i n g e n t  o n e .  The ' I ' s '  a r e  s i t u a t e d  i n  d i s c o u r s e s ,  
t h e y  a r e  p ro d u c e d  and  r e p r o d u c e d  ( i f  a t  a l l )  i n  c o n t e x t s .  Language 
i s  a sy s te m  o f  d i f f e r e n c e s  w i t h o u t  p o s i t i v e  t e r m s  -  t h e  ’ I ' o n ly  
b e l o n g s  t o  a  s p e c i f i c  d i s c o u r s e  and a  p a r t i c u l a r  c o n t e x t u a l  e s t a b l i s h ­
ment o f  r e l a t i o n s  ( o f  d i f f e r e n c e ) .  The ' I '  t o o ,  o b t a i n s  i t s  m eaning  
from i t s  u s e .  T h i s  does  n o t  deny t h e  p o s s i b i l i t y  o f  t h e  e x i s t e n c e  o f
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a p h y s i c a l  body w i t h  ' e y e s ’ and n o s e s ,  t h a t  i s  more o r  l e s s  s t a b l e  
o v e r  t im e  ( f o r e g o i n g  t h e  i s s u e  o f  d e c a y ) .  But  t h e  mean ing  o f  t h a t ,  
i t s  s t a t u s  a s  s u b j e c t ,  i s  s o l e l y  t h e  p r o v i n c e  o f  l a n g u a g e  -  a body 
w i t h  ’ I ’ s ’ i s  a l i n g u i s t i c  c o n s t r u c t i o n .  D e r r i d a :
( o f  S a u s s u r e ) l a n g u a g e  (which c o n s i s t s  o n l y  o f  
d i f f e r e n c e s )  i s  n o t  a f u n c t i o n  o f  t h e  s p e a k i n g  
s u b j e c t . ’ T h i s  i m p l i e s  t h a t  t h e  s u b j e c t  ( s e l f  
i d e n t i c a l  o r  even  c o n s c i o u s  o f  s e l f - i d e n t i t y ,  s e l f -  
c o n s c i o u s )  i s  i n s c r i b e d  i n  t h e  l a n g u a g e ,  t h a t  he  i s  
a  ’ f u n c t i o n ’ o f  t h e  l a n g u a g e .  He becomes a s p e a k i n g  
s u b j e c t  o n l y  by c o n fo r m in g  h i s  s p e e c h . . .  t o  t h e  
s y s te m  o f  l i n g u i s t i c  p r e s c r i p t i o n s  t a k e n  a s  t h e  
s y s t e m  o f  d i f f e r e n c e s . "  (1973 .  p p . 145-6)
When B a r t h e s  k i l l s  t h e  a u t h o r ,  h e ,  t o o ,  i s  a s s e r t i n g  t h e  p r i ­
macy o f  l a n g u a g e  -  i t  i s  l a n g u a g e  t h a t  s p e a k s ,  t h a t  conveys  meaning  -  
n o t  t h e  a u t h o r ,  n o t  t h e  s u b j e c t .  The s u b j e c t  i s  n o t  a  u n i t a r y ,  
autonomous e n t i t y ;  i t  i s ,  a s  S i lv e r m a n  and Torode  (1980)  p u t  iÇ a  
' t e x t u a l  movement’ , a  p l u r a l i t y  o f  v a r i o u s  p o s i t i o n s  i n  v a r i o u s  
d i s c o u r s e s ,  o n l y  marked t e m p o r a r i l y  i n  t h i s  t e x t  by t h e  ’ I ’ w r i t t e n  
t h e r e .  Or a s  B a r t h e s  h a s  i t ;  " . . . l a n g u a g e  knows a s u b j e c t  n o t  a 
’p e r s o n ’ and t h i s  s u b j e c t  i s  empty o u t s i d e  o f  e v e r y  e n u n c i a t i o n  
w h ic h  d e f i n e s  i t . . .  ' I '  i s  n o t h i n g  o t h e r  t h a n  t h e  s e n t e n c e  ( i n  t h e
t e x t )  s a y i n g  ' I ' . "  ( 1 9 7 5 :1973  -  ’The P l e a s u r e  o f  t h e  T e x t ' )
An i m p o r t a n t  f e a t u r e  o f  t h i s  c o n c e p t i o n  o f  t h e  s u b j e c t  t h a t  I
wan t  t o  expand and u s e  (m i s u s e )  owes s o m e t h in g  t o  t h e  c o n t r i b u t i o n
o f  Lacan .  He a s s e r t s  t h a t  t h e  i n d i v i d u a l  r e c o g n i s e s  i t s e l f  by v i r ­
t u e  o f  a s e r i e s  o f  p o s i t i o n s ;  ' s u b j e c t - p o s i t i o n s ' .  I  wan t  to  
i n t e r p r e t  t h i s  t o  imply  t h a t  v a r i o u s  ' s u b j e c t  p o s i t i o n s '  s i t u a t e  
i n d i v i d u a l s  i n  d i s c o u r s e s ,  g i v i n g  them a  v a n t a g e  p o i n t  f rom which  t h e  
d i s c o u r s e  o r  some p o r t i o n  o f  i t ,  becomes i n t e l l i g i b l e .  Thus a g a i n  
t h e  s u b j e c t  i s  r e a l i s e d  a s  d i s p e r s e d  a c r o s s  d i s c o u r s e s ,  i t  i s  a  
p l u r a l i t y  c o n s t i t u t e d  by i t s  e n t r a n c e  i n t o  p o s i t i o n s  o f  i n t e l l i g i ­
b i l i t y  i n  r e l a t i o n  t o  t h o s e  v a r i o u s  d i s c o u r s e s .  The s u b j e c t  can no
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l o n g e r  b e  t h o u g h t  o f  a s  a  s t a t i c  e n t i t y ,  s t a b l e  o v e r  t i m e ;  r a t h e r  t h e  
s u b j e c t  i s  a lw ays  i n  p r o c e s s .  (T h i s  a l l o w s  t h e  p o s s i b i l i t y  o f  r e a l  
change ,  i n d e e d  makes i t  i n e v i t a b l e ,  s o m e th in g  which  t h e  r h e t o r i c  
o f  t h e  dom in an t  i d e o l o g y  s e e k s  t o  d e n y . )
The i n t e r c e s s i o n  o f  i d e o l o g y  h e r e  i s  c r u c i a l .  Modes o f  r e a d ­
in g  become h a b i t u a l / c o n v e n t i o n a l  and a p p e a r  a s  n a t u r a l  r a t h e r  t h a n  
c o n s t r u c t e d  and a r b i t r a r y  -  t h a t  i s  to  s a y ,  i d e o l o g y  s a n c t i o n s ,  and 
a t  t h e  same t im e  r e a f f i r m s  i t s e l f  b y ,  t h e  e s t a b l i s h m e n t  o f  s p e c i f i c  
s u b j e c t  p o s i t i o n s  i n  g i v e n  d i s c o u r s e s .  I t  i s  c l a im e d  t h a t  t h e r e  i s  
a p r im a ry  i d e o l o g i c a l  movement  t h a t  p o s i t s  s u b j e c t  p o s i t i o n s  t h a t  
s i t u a t e s  t h e  r e a d e r - h e a r e r  as  a com sum er i s t  and p a s s i v e  r e c i p i e n t  
o f  m essages  e m i t t e d  w i t h  p e r f e c t  c l a r i t y  and f i d e l i t y .  In  t h i s  way 
t h e  a u t h o r  i s  once  a g a i n  p r i v i l e g e d .  In  so  p o s i t i o n i n g  t h e  a u d i e n c e ,  
t h e  a u t h o r  i s  a b l e  t o  f o r e c l o s e  on p o s s i b l e  m ean ings  and l o c k s  t h e  
a u d i e n c e  i n t o  a  p a s s i v e  r e c e p t i o n  o f  p r o v i d e d  m e a n i n g s .  But  t h e s e  
s u b j e c t  p o s i t i o n s  a r e  n o t  n a t u r a l  f u n c t i o n s  o f  t h e  t e x t  as  s u c h ,  
immutably and i r r e t r i e v a b l y  f i x e d  t h e r e .  T he re  i s  a r e q u i r e d  r h e t o r i ­
c a l ,  n o t  t o  s a y  s o c i a l ,  e f f o r t  to  p r o j e c t  t h e  s u b j e c t  i n t o  t h o s e  
p o s i t i o n s  t h a t  a r e  deemed i d e o l o g i c a l l y  sound and a p p r o p r i a t e .  One 
m igh t  be  f o r c e d  t o  s a y  t h a t  t h e r e  i s ,  a f t e r  a l l ,  a c h o i c e .  But  once 
more t h e  c h o i c e  i s  r e l a t e d  t o  t h e  a v a i l a b i l i t y  o f  known d i s c o u r s e s :  
t h e  c h o i c e  i s  t h u s  i t s e l f  i d e o l o g i c a l .  I t  becomes a m a t t e r  o f  i d e o ­
l o g i c a l  c o n t r i v a n c e  ( o r  c h o i c e )  t o  a c c e p t  t h o s e  p o s i t i o n s  and t h o s e  
r e a d i n g s  t h a t  a r e  made t o  seem o b v io u s  and ’ r i g h t ' .
These b r o a d  n o t i o n s  can be  r e l a t e d  t o  such  t h i n g s  a s  t h e  
e s t a b l i s h e d  ( s i c )  and i d e o l o g i c a l  p o s i t i o n s  o f  t h e  w o r k p l a c e  o r  o t h e r  
commonplace a r e n a s  o f  human e n d e a v o u r .  Thus i n  t h e  w o r k p l a c e  one 
m ig h t  e x p e c t  t o  f i n d  such  b r o a d  and o b v io u s  s u b j e c t  p o s i t i o n s  as  
' w o r k e r - m a n a g e r ’ a s  an e s t a b l i s h e d  a r r a n g e m e n t  o f  d i f f e r e n c e .
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O t h e r s  m i g h t  b e  ’ e m p l o y e r - e m p l o y e e ' , ' s u p e r v i s o r - s u b o r d i n a t e ' ,  even 
' t e a c h e r - s t u d e n t ' . The r e l a t i o n s  o f  d i f f e r e n c e  h e r e  a r e  c l e a r l y  
o v e r - s i m p l i f i e d .  Such p o s i t i o n s  o f  d i f f e r e n c e  would  a c t  a s  o t h e r  
l i n g u i s t i c  i t e m s :  t h e r e  would be a  complex t e x t u r e  o f  r e l a t i o n ­
s h i p s .  I n  c o n t e x t  t h e y  would a p p e a r  i n  s y n t a g m a t i c  r e l a t i o n ,  a s  i t  
w e r e ,  w i t h  some i t e m s  and be  i n  a  p a r a d i g m a t i c  r e l a t i o n  w i t h  o t h e r s .  
T he re  i s  no n e c e s s a r y  c e n t r e  t o  t h e  s t r u c t u r e ,  and  no b o u n d a ry ;  a t  
l e a s t  n o t  i n  t h e o r y .  The e x t e n t  would be l i m i t e d  by t h e  r a n g e  o f  
d i s c o u r s e s  among which  t h e  r e l a t i o n s h i p s  a r e  d i s t r i b u t e d .  P o s i t i o n s  
o f  d i f f e r e n c e  o p e r a t e  a s  a l l  o t h e r  l i n g u i s t i c  i t e m s  and a c c r u e  mean­
i n g  i n  t h e  same m anne r ,  f o r  t h e y  a r e  n o t h i n g  o t h e r  t h a n  l i n g u i s t i c  
i t e m s .  They a p p e a r  i n  c o n t e x t  and a r e  bounded  o n l y  by t h e  d i s -  
c o u r s e ( s )  i n  p l a y  a t  t h e  t i m e .
P a r t i c u l a r  s u b j e c t  p o s i t i o n s  a r e  b o t h  e n g e n d e r e d  by t h e  i d e o ­
lo g y  o f  t h e  w o r k p l a c e ,  r i p e  f o r  a l l o c a t i o n  o r  i n v o c a t i o n ,  and ,  o f  
c o u r s e ,  a r e  t h e r e  a s  a means o f  p e r p e t u a t i n g  t h a t  i d e o l o g y .  The 
r a n g e  o f  d i s c o u r s e s  c i r c u l a t i n g  w i t h i n  t h e  p a r t i c u l a r  o r g a n i s a t i o n  
r e q u i r e  t h e s e  c e r t a i n  s u b j e c t  p o s i t i o n s .  A d i s c o u r s e  o f  company 
s t r u c t u r e  t h a t  t a l k s  i n  h i e r a r c h i c a l  t e rm s  e n g e n d e r s  s u b j e c t  p o s i ­
t i o n s  o f  ' s u p e r i o r  and s u b o r d i n a t e ' ,  f o r  i n s t a n c e .  At  t h e  same 
t im e  t h e  d i s c o u r s e s  a r e  i n t e l l i g i b l e  by i n d i v i d u a l s  a d o p t i n g  t h o s e  
v a r i o u s  s u b j e c t  p o s i t i o n s .  The re  i s  a  s h a r e d n e s s  and a  d i f f e r e n c e  
i n  t h e  p o s i t i o n s .  There  i s  a  s h a r e d  knowledge  o f  t h e  d i s c o u r s e  t h a t  
g i v e s  r i s e  t o  t h e  s u b j e c t  p o s i t i o n s ,  b u t  t h e  d i s c o u r s e  i s  d i f f e r e n ­
t i a l l y  i n t e l l i g i b l e  f rom w i t h i n  t h o s e  d i f f e r e n t  s u b j e c t - p o s i t i o n s .  
The d i s c o u r s e  o f ,  s a y ,  wage b a r g a i n i n g  i s  d i f f e r e n t i a l l y  i n t e l l i ­
g i b l e  f rom t h e  p o s i t i o n s  o f  ' t r a d e - u n i o n  n e g o t i a t o r '  and from t h a t  
o f  ' p e r s o n n e l  r e p r e s e n t a t i v e ' .  Q u i t e  d i f f e r e n t  a g a i n  from t h e  p o s i ­
t i o n  o f  ' p a r t i c i p a n t  o b s e r v e r ' .  There  must  be some m u t u a l i t y  w i t h  
r e s p e c t  t o  o v e r r i d i n g  d i s c o u r s e  t h a t  c r e a t e s  t h e  v e r y  p o s s i b i l i t y  o f
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t h e  a t t e n d a n t  s u b j e c t  p o s i t i o n s ,  b u t  t h e y  a r e  p o s i t i o n s  o f  d i f f e r e n c e  
t h a t  a l l o w  d i f f e r e n t  p o s i t i o n s  o f  i n t e l l i g i b i l i t y .
From t h e s e  s u b j e c t  p o s i t i o n s ,  t o o ,  t h e  mode and p o i n t  o f  e n t r y  
i n t o  t h e  d i s c o u r s e  i s  c o n t r o l l e d ,  and t o  them a d h e r e  c e r t a i n  o b l i g a ­
t i o n s  and c o n s e q u e n c e s .  The r a n g e  o f  s u b j e c t - p o s i t i o n s  a p p a r e n t  h a s  
an i n t i m a t e  r e l a t i o n s h i p  t o  t h e  r a n g e  o f  p o s s i b l e  d i s c o u r s e s  t h a t  may 
be engaged i n .  I d e o l o g i c a l l y  g rounded  d i s c o u r s e s  e n s u r e  a  f i n i t e  
r a n g e  o f  p o s s i b l e  m ean ings  and ways o f  r e a d i n g .  At l e a s t  i t  i s  p a r t  
o f  t h e  f u n c t i o n  o f  i d e o l o g y  t o  so l i m i t  by g i v i n g  a u t h o r i t y  and a p p r o ­
v a l  t o  p a r t i c u l a r  modes o f  d i s c o u r s e  and c o n s e q u e n t l y  p a r t i c u l a r  s u b ­
j e c t - p o s i t i o n s  .
B a r t h e s  and o t h e r s  have  d e m o n s t r a t e d  how i n  t h e  c l a s s i c  r e a l i s t  
t e x t s  o f  l i t e r a t u r e  t h e  p o s s i b i l i t y  o f  v a r i o u s  p o s i t i o n s  o f  i n t e l l i g i ­
b i l i t y  a r e  c l o s e d  o f f .  W i t h i n  t h e  t e x t ,  t h e  c om pe t ing  v o i c e s  engen­
d e r e d  by c h a r a c t e r i s a t i o n  and p l o t  a r e  tamed by a  movement which  
c r e a t e s  a h i e r a r c h y  o f  d i s c o u r s e s  w i t h  o n e ,  o r  a c o ng rue nc e  o f  a 
num ber ,  b e i n g  p r i v i l e g e d .  The t e x t  moves t o w a rd s  a  p o i n t  where  t h a t  
p r i v i l e g e d  p o s i t i o n  i s  r e v e a l e d  t o ,  and s h a r e d  w i t h  t h e  r e a d e r ;  t h e r e  
i s  a  c o i n c i d e n c e  b e tw een  t h e  p r i v i l e g e d  d i s c o u r s e  a s  p r e s e n t e d  by t h e  
a u t h o r  a n d / o r  main c h a r a c t e r  ( o r  n a r r a t o r )  and  t h e  p o s i t i o n  o f  i n ­
t e l l i g i b i l i t y  p r o v i d e d  f o r  t h e  r e a d e r .  The r e a d e r  i s  t h e n  n i c e l y  
p l a c e d  a s  an  open  r e c i p i e n t  o f  t h e  a u t h o r ' s  m essage  c o n t a i n e d  i n  t h e  
d i s c o u r s e .  At t h i s  p o i n t  t h e  t e x t  i s  e f f e c t i v e l y  c l o s e d ,  t h e  m ea n in g ,  
^  m ean ing ,  g i v e n  and s t a b i l i s e d  and t h e  i d e o l o g y  r e a f f i r m e d .  The 
e f f e c t i v e n e s s  o f  t h e  i d e o l o g y  t o  r e v e a l  t h e  t r u t h  and s p e ak  o f  
r e a l i t y  h a s  b e e n  championed by t h e  r e a d e r s  a b i l i t y  t o  a d o p t  t h e  
p r o v i d e d  p o s i t i o n  o f  i n t e l l i g i b i l i t y .  R e f l e x i v e l y ,  by h a v i n g  h i s  
r e a d i n g  r a t i f i e d  and a f f i r m e d ,  t h e  r e a d e r  h a s  h i s  p o s i t i o n  a s  an 
au to nom ous ,  i n t e l l i g e n t  m e a n i n g - g i v e r  r e a s s e r t e d .
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To r e i t e r a t e  t o  some e x t e n t ,  meaning  w i l l  v a r y  from one 
( p o l i t i c a l )  d i s c o u r s e  t o  a n o t h e r .  The d e g r e e  t o  which  t h e  h e a r e r /  
r e a d e r  p a r t i c i p a t e s  i n  t h o s e  d i s c o u r s e s  d e t e r m i n e s  t h e  a b i l i t y  to  
l o c a t e  one o r  more p o s s i b l e  r e a d i n g .  C o n v e r s e l y ,  t o  be a b l e  t o  s e n ­
s i b l y  p a r t i c i p a t e  i n  t h o s e  o r  any d i s c o u r s e  r e q u i r e s  t h a t  a p o s i t i o n  
o f  i n t e l l i g i b i l i t y  be  d i s c o v e r e d  o r  p r o v i d e d .  Words and s e n t e n c e s  
a r e  i n t e l l i g i b l e  i n  r e l a t i o n  t o  d i s c o u r s e s  ( o r  c o d e s ) . A code  o r  
d i s c o u r s e  i s  more o r  l e s s  d i s c r e t e  and s t a b l e  t o  t h e  e x t e n t  t h a t  an 
i d e o l o g y  can  e s t a b l i s h  h a b i t u a l  r e l a t i o n s  o f  d i f f e r e n c e  w i t h i n  a 
r e l a t i v e l y  e n c l o s e d  n e tw o r k .  In  t h e  same way,  s i n c e  t h e  l o c a t i o n  o f  
words  w i t h i n  a g i v e n  d i s c o u r s e  p r o v i d e s  a  p o s i t i o n ,  t h e n  i d e o l o g y  i s  
a l s o  r e s p o n s i b l e  f o r  t h e  p r o d u c t i o n  and m a i n t e n a n c e  o f  h a b i t u a l ,  
c o n v e n t i o n a l  and a p p a r e n t l y  n a t u r a l  p o s i t i o n s  o f  i n t e l l i g i b i l i t y .  
C o n s i d e r  b r i e f l y  t h e  m ean ing  o f  company d e b a t e s  a t  T r i d y  a ro u n d  some 
o f  t h e  i s s u e s  r a i s e d .  F i r s t l y  f rom t h e  p o i n t  o f  v iew  o f  t h e  r e p s ,  who 
a r e  p r i v i l e g e d  t o  t h e  p o l i t i c a l  d i s c o u r s e  o f  t h e  fo rm a l  m e e t i n g s ,  and 
t h e  m ean ings  a s  t r a n s f o r m e d  i n  r e l a t i o n  t o  t h o s e  members o f  t h e  s h o p -  
f l o o r  who a r e  n o t .  The p o s i t i o n s  o f  r e p .  and  n o n - r e p .  p r o v i d e  
d i f f e r e n t  p o s i t i o n s  o f  i n t e l l i g i b i l i t y .  The a b i l i t y  t o  engage  i n ,  
and h a v e  a c c e s s  t o ,  t h e  p o l i t i c a l  d i s c o u r s e  o f  t h e  m e e t i n g s  p r o v i d e s  
t h e  p o s s i b i l i t y  and  t h e  ne e d  f o r  t h e  a d o p t i o n  o f  p a r t i c u l a r  p o s i t i o n s .  
Some o f  t h e s e  i s s u e s  w i l l  be  e x p l o r e d  more f u l l y  i n  r e l a t i o n  t o  T r id y  
s h o r t l y .
There  i s  a  s i g n i f i c a n t  de ve lopm en t  w i t h  t h e  e n t r y  o f  i d e o l o g y  
and p o l i t i c s  i n t o  t h e  q u e s t i o n  o f  s u b j e c t i v i t y  and p o s i t i o n s  o f  s u b ­
j e c t i v i t y .  On a g ran d  s c a l e  t h e r e  a p p e a r s  t o  be  a  r e q u i r e m e n t  on t h e  
dom in an t  s o c i a l  f o r m a t i o n  t o  s t a b i l i s e  and p e r p e t u a t e  t h e  c o h e r e n t ,  
c o n s c i o u s  i n d i v i d u a l .  The dom inan t  f o r m a t i o n  v a l o r i s e s  s t a b i l i t y  and 
p r o v i d e s  t h e  means t o  overcome c o n t r a d i c t i o n s  i n  t h e  s u b j e c t .  T h i s  i s  
p e r h a p s  most  g r a p h i c a l l y  i l l u s t r a t e d  a t  t h e  l i m i t s  i n  t h o s e  mechanisms
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of  s o c i e t a l  i n c l u s i o n  and e x c l u s i o n .  P a r t i c u l a r l y  i n  r e l a t i o n  t o  t h e  
l a t t e r  where  t h e r e  a r e  mechan isms  and i n s t i t u t i o n s  f o r  t h e  v e r b a l  and 
a c t u a l  e x c l u s i o n  o f  t h o s e  s e e m i n g l y  f r a g m e n t e d  s u b j e c t s .  The i n s a n e  
a r e  c a s t i g a t e d  and e f f e c t i v e l y  r e n d e r e d  n o n - p e r s o n s  f o r  t h e  d u r a t i o n  
o f  t h e  f r a g m e n t a t i o n ,  u n t i l  t h e  p e r s o n  ca n  be  made 'w h o l e '  a g a i n .  
H a l l u c i n a g e n i c s  a r e  c o n t r o l l e d  and d e b a r r e d :  c r i m i n a l s  a r e  i n c a r c e r a t e d .  
On a more mundane s c a l e ,  t o o ,  t h e r e  a r e  a t t e m p t s  t o  e n s u r e  c o n t i n u e d  
i n v o lv e m e n t  w i t h  t h e  dom in an t  f o r m a t i o n  i n  an  a c c e p t a b l e  m anne r .
S o c i e t y  n e e d s  c o h e r e n t  and s t a b l e  i n d i v i d u a l s .  There  i s  a  d e s i r e  t o  
p o s i t i o n  i n d i v i d u a l s  i n  o r d e r e d  and r e p e t i t i v e  w ays .  Such p o s i t i o n i n g s  
n o t  o n l y  s tem from t h e  i d e o l o g i c a l  i m p e r a t i v e  o f  t h e  dom inan t  s o c i a l  
f o r m a t i o n ,  t h e y  a r e  a l s o  s u p p o r t i v e  and a f f i r m a t i v e  o f  t h a t  f o r m a t i o n .  
S o c i e t y  c r e a t e s  n o t  o n l y  i n d i v i d u a l s  p e r  s e ,  b u t  p a r t i c u l a r  t y p e s  o f  
i n d i v i d u a l s  and t h e  means by w h ic h  s e l f  and o t h e r  r e c o g n i t i o n  and 
l a b e l l i n g  can  be  a c h i e v e d .
T r a d i t i o n a l  s o c i o l o g i c a l  t e x t s ,  l i k e  many o t h e r  forms o f  t e x t ,  
a l s o  c o n s p i r e  t o  deny t h e  p r o d u c t i v i t y  o f  l a n g u a g e  and t h e  p l u r a l i t y  
o f  m ea n ing .  Th is  i s  a g a i n  p a r t i a l l y  a c c o m p l i s h e d  by a p o s i t i o n i n g  
o f  t h e  r e a d e r .  The t e x t  i s  n o t  p r e s e n t e d  a s  a  s i t e  o f  p r o d u c t i v i t y ,  
b u t  a s  a c l o s e d ,  c o m p e ten t  and a u t h o r i t a t i v e  s t a t e m e n t .  The p o s i t i o n  
o f  t h e  r e a d e r  i s  one o f  p a s s i v e  r e c e i v e r  o f  t h e  p r o v i d e d  wisdom. The 
m ean ings  i n  t h e  t e x t  a r e  n o t  ' u p  f o r  g r a b s ' .  The r e a d e r  can  o n l y  
r e j e c t  o r  a c c e p t  t h e  ' f a c t s '  o r  t h e  v e r s i o n  on o f f e r ;  t h e r e  i s  no 
en c o u ra g e m e n t  t o  s e e  a f i e l d  o f  p l a y  i n  wh ich  he can  p a r t i c i p a t e  i n  
t h e  c r e a t i o n  o f  f r e s h  m e a n i n g s .  Meaning i s  a g a i n  c l o s e d - o f f  -  p r e s e n t ­
ed a s  u n i t a r y ,  o r d e r e d  and f i n a l .
A t r u l y  s o c i a l  c r i t i c a l  p r a c t i c e  s h o u l d  d e c ry  t h e  d e l i v e r y  o f  
a  s i n g l e  u n i t a r y  m ean ing .  I t  s h o u l d  s e e k  t o  d i s c o v e r  and d i s p l a y  
t h e  p l u r a l i t y  o f  mean ings  i n h e r e n t  i n  t h e  d i s c o u r s e ( s )  u n d e r  r e v i e w
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(and a l s o  i n  i t s  own t e x t ,  a s  i t  d e l i v e r s  i t s e l f :  an  a c t  r e q u i r i n g  
a c o n s t a n t  r e f l e x i v i t y ) . I n  a d d i t i o n  i t  s h o u ld  a l s o  r e j e c t  and un­
s e t t l e  ’ o b v i o u s ’ and d i r e c t e d  p o s i t i o n s  o f  i n t e l l i g i b i l i t y .  Even a s  
i t  p r e s e n t s  i t s  own t e x t  i t  s h o u l d  eschew t h e  s t a n c e  o f  p s e u d o ­
dominance  i n  r e l a t i o n  t o  i t s  u n d e r s t a n d i n g  o f  t h e  phenomena ,  and i t s  
c l a i m s  t o  p r i v i l e g e d  a c c e s s  t o  m ean ing .  However ,  a s o c i a l  ( a s  opposed 
t o  a p u r e l y  l i t e r a r y )  c r i t i c a l  p r a c t i c e ,  s h o u ld  a l s o  r e c o g n i s e  t h e  
r e a l i s a t i o n  and i m p o s i t i o n  o f  s p e c i f i c  and ’o b v i o u s ’ p o s i t i o n s  o f  
i n t e l l i g i b i l i t y  i n  a c t u a l  e v e ry d a y  d i s c o u r s e  -  a n d ,  o f  c o u r s e ,  be 
aware  o f  t h e  i d e o l o g i c a l  i m p e r a t i v e  b e n e a t h  i t ,  and t h e  means by which  
t h a t  i s  a c h i e v e d .  S p e a k e r s  w i l l  a t t e m p t  t o  c r e a t e  f i x e d  p o s i t i o n  o f  
i n t e l l i g i b i l i t y  f o r  t h e i r  a u d i e n c e s ;  to  l o c k  them i n t o  p a r t i c u l a r  
ways o f  h e a r i n g  t h a t  a r e  r e c e p t i v e  t o  t h e  m essage  and m ea n in g s  b e i n g  
p r o f f e r e d  by t h e  s p e a k e r .  What t h e s e  p o s i t i o n s  a r e  and how t h e y  a r e  
a c h i e v e d ,  s h o u ld  be o f  i n t e r e s t  t o  t h e  s o c i a l  c r i t i c .  S p e a k e r s ,  most  
g e n e r a l l y ,  w i l l  a t t e m p t  t o  p r e s e n t  t h e m s e lv e s  a s  a u t h o r i t a t i v e  t r a n s ­
m i t t e r s  o f  unambiguous  s e n s e .  They w i l l  a t t e m p t  t o  p o s i t i o n  t h e  
a u d i e n c e  t o  a c c e p t  t h e i r  m es s a g e  p a s s i v e l y  a s  r e a l  and  c o r r e c t  -  a s  
t h e  meaning -  f o r e c l o s i n g  on t o o  much e q u i v o c a t i o n .
P o s i t i o n a l i t y  becomes t o  a  d e g re e  i n s t i t u t i o n a l i s e d .  I n  i n s t i ­
t u t i o n a l  s e t t i n g s  t h e r e  w i l l  be  a c o n t i n u e d  employment o f  p o s i t i o n a l  
s t r a t e g i e s  which  r e f l e c t  e x i s t i n g  i d e o l o g i c a l  and power a r r a n g e m e n t s  
a p p a r e n t  i n  t h e  l a n g u a g e  communi ty .  To t a k e  t h e  example  o f  e d u c a t i o n a l  
i n s t i t u t i o n s .  T e a c h e r s  w i l l  a t t e m p t ,  i n  t h e i r  l i n g u i s t i c  p r e s e n t a ­
t i o n  and i n  o t h e r  w a y s ,  t o  p e r p e t u a t e  and r e a f f i r m  t h e  ’ t e a c h e r -  
p u p i l ’ r e l a t i o n s h i p  by a m y r i a d  s t r a t e g i e s  t h a t  p o s i t i o n  t h e  h e a r e r  
a s  ’p u p i l ’ , t h u s  e f f e c t i v e l y  c l o s i n g - o f f  p o s s i b i l i t i e s  o f  a  form o f  
d i s c o u r s e  d e v e l o p i n g  i n  w h ic h  t h e  r e l a t i o n s h i p  i s  r e v e r s e d ,  o r  i n  
which  o t h e r ,  unseem ly  and n e f a r i o u s  o r  t h r e a t e n i n g  r e l a t i o n s h i p s  m igh t
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d e v e l o p .  S i m i l a r l y ,  one m ig h t  s u g g e s t ,  m a n a g e r s  w i l l  a t t e m p t  to  con­
t r o l  d i s c o u r s e  i n  ways t h a t  p o s i t i o n s  s h o p - f l o o r  p e r s o n n e l  a s  employees  
and r e t a i n  t h e  r e l a t i o n s h i p  ’ s u p e r i o r - s u b o r d i n a t e ’ , w i t h  a l l  t h a t  m ig h t  
e n t a i l .  I n  b o t h  t h e s e  c a s e s  t h e  p o s i t i o n s  o f  d i f f e r e n c e  engendered  
c o n f e r s  c e r t a i n  e x p e c t a n c i e s ,  r i g h t s  and o b l i g a t i o n s .  P o s i t i o n e d  as  
p u p i l ,  t h a t  i n d i v i d u a l  w i l l  e x p e c t  t o  r e c e i v e  knowledge  and f a c t  f rom 
t h e  o t h e r  a s  t e a c h e r .  The t e a c h e r  as sumes  t h e  r i g h t  and w i l l  a t t e m p t  
t o  convey  an u n e q u i v o c a l  m essage  t o  t h e  h e a r e r .  The p o s i t i o n  o f  
i n t e l l i g i b i l i t y  f o r  t h e  s u b o r d i n a t e  i s  s i m i l a r l y  c o n s t r a i n e d .
These p o s i t i o n s  and r e l a t i o n s  a r e  n o t  n a t u r a l  and im m utab le .  
T he re  i s  no n e c e s s i t y  t h a t  a p u p i l  a lw ays  be  p o s i t i o n e d  a s  dupe .  The 
t e a c h e r  mus t  c o n t i n u e  t o  do c o n s i d e r a b l e  i n t e r a c t i o n a l  work i f  t h e  
r e l a t i o n s h i p  i s  t o  be  r e t a i n e d .  The c o r r e c t  p o s i t i o n  o f  i n t e l l i g i b i ­
l i t y  must  be  c o n s t a n t l y  r e - c r e a t e d .  I n d e e d ,  t h e  f a c t  o f  i n t e r a c t i o n  
i m p l i e s  t h a t  i n  m os t  s i t u a t i o n s  t h e r e  w i l l  b e  c o u n t e r  e f f o r t s  t o  
s h i f t  t h e  p o s i t i o n i n g .  T h a t  p e r s o n  who p e r c e i v e s  h e r s e l f  b e i n g  p o s i ­
t i o n e d  a s  p a s s i v e  r e c i p i e n t  o f  a  s u p e r i o r ’ s m e s s a g e ,  may w ish  t o  
c o u n t e r  w i t h  a move t o  a s s e r t  h e r  own s u p e r i o r i t y  and t o  q u e s t i o n  t h e  
p r o v i d e d  wisdom and r e p r e s e n t  t h e  t r u t h  i n  h e r  own v e r s i o n .  I n  i n t e r ­
a c t i o n  t h e r e  i s  a lw a ys  t h e  p o s s i b i l i t y  o f  n e g o t i a t i n g  p o s i t i o n s .
More o f t e n ,  p e r h a p s ,  a d i a l e c t i c  i s  e s t a b l i s h e d  i n  which t h e  
l a n g u a g e  o f  t h e  s u p e r i o r - s u b o r d i n a t e  r e l a t i o n s h i p  ( ’m a n a g e r - w o r k e r ’ , 
s a y )  i s  m a r s h a l l e d  t o  m a i n t a i n  t h a t  a s y m e t r i c a l  r e l a t i o n s h i p ,  w h i l s t  
a t  t h e  same t i m e ,  t h e  e x i s t e n c e / r e c o g n i t i o n  o f  t h a t  r e l a t i o n s h i p  i s
e n a b l i n g  o f  a  form o f  l a n g u a g e  t h a t  p e r p e t u a t e s  i t .  Such moves
f u n c t i o n  t o  encamp t h e  h e a r e r  i n  s p e c i f i c  p o s i t i o n s  o f  i n t e l l i g i b i l i t y ,  
and t o  a c c e p t  t h o s e  p o s i t i o n s  a s  n a t u r a l  and o b v i o u s .  I t  i s  t h e  a s ­
p i r a t i o n  o f  an i d e o l o g i c a l  r h e t o r i c  t o  a c h i e v e  t h a t  n a t u r a l n e s s .  The
p o s i t i o n  o f  t h e  p a s s i v e  s u b o r d i n a t e  d e s t i n e d  t o  a c c e p t  t h e  p r o v i d e d
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wisdom o f  h e r  s u p e r i o r s  i s  made t o  seem n a t u r a l  by t h e  r h e t o r i c  and 
i d e o l o g y  t h a t  s u p p o r t s  h i e r a r c h i c a l  s t r u c t u r e s  and t h e  r i g h t n e s s  o f  
u n i l a t e r a l  d e c i s i o n - m a k i n g .  The s t r a t e g y  o p e r a t e s  r e f l e x i v e l y ,  s i n c e  
t h e  g i v e n / a d o p t e d  p o s i t i o n  o f  i n t e l l i g i b i l i t y  o f f e r s  t h e  p o s s i b i l i t y  
o f  r enew ed  r e c o g n i t i o n  ( m i s r e c o g n i t i o n )  o f  t h a t  wh ich  t h e  p e r s o n  
a l r e a d y  knows.  The p o s i t i o n i n g  o f  t h e  s u b j e c t  a l l o w s / f o r c e s  an 
a c c e p t a n c e  o f ,  and  a  p e r s p e c t i v e  on ,  t h e  sp o k e n ,  i n  ways t h a t  a r e  
a l r e a d y  w h o l l y  f a m i l i a r  and  known. The p o s i t i o n i n g  o f  t h e  s u b j e c t  
i s  e n a b l i n g  o f  a c e r t a i n  i n t e l l i g i b i l i t y  o f  t h e  spoken  and t h e  
e a s y  and o b v i o u s  a c h i e v e m e n t  o f  i n t e l l i g i b i l i t y  r e i n f o r c e s  t h e  
c o r r e c t n e s s  and a p p r o p r i a t e n e s s  o f  t h e  p o s i t i o n i n g .  From a n o t h e r  
t a c k  one m i g h t  s a y  t h a t  t h e  p o s i t i o n  g i v e n / a d o p t e d  p r o v i d e s  an a c c e s s  
t o  a p a r t i c u l a r  d i s c o u r s e  o r  l a n g u a g e  code i n  wh ich  t h e  myths  and 
s i g n i f y i n g  s y s t e m s  a r e  a l l o w e d  t o  r e p r e s e n t  e x p e r i e n c e  i n  ways t h a t  
i t  i s  c o n v e n t i o n a l l y  a r t i c u l a t e d  i n  t h a t  s o c i e t y  ( o r  i n  t h a t  l a n g u a g e  
c o m m u n i ty ) .
The s o c i a l  c r i t i c  m ig h t  e x p l o r e  t h e s e  p o s i t i o n i n g  p r a c t i c e s .
He c a n  q u e s t i o n  t h e  ’ o b v i o u s ’ p o s i t i o n s  o f  i n t e l l i g i b i l i t y  p r e s e n t e d ;  
and s h o u l d  i n d e e d ,  q u e s t i o n  h i s  own p o s i t i o n s  o f  i n t e l l i g i b i l i t y  and 
a t t e m p t  t o  make them m a n i f o l d  r a t h e r  t h a n  u n i t a r y .  The s o c i a l  c r i t i c  
s h o u l d  a c t i v e l y  s e e k  o u t  t h e  p r o c e s s e s  o f  p r o d u c t i o n  o f  t h e  t e x t  and 
t h e  o r g a n i s a t i o n  o f  i t s  v a r i o u s  d i s c o u r s e s .  He s h o u l d  a l s o  r e m a in  
aware  o f  t h e  p o s s i b i l i t y  o f  e s c a p i n g  t h e  c o n f i n e s  o f  a l l o c a t e d  p o s i ­
t i o n s  on t h e  p a r t  o f  t h e  r e a d e r / h e a r e r .  As a l r e a d y  i n d i c a t e d ,  
p o s i t i o n a l i t y  i s  a r b i t r a r y  and n o t  im m uta b le ;  i t  i s  open  t o  n e g o t i a ­
t i o n .  D e s p i t e  t h e  f o r c e  o f  t h e  r h e t o r i c  and t h e  s t r e n g t h  o f  t h e  c on ­
v e n t i o n a l i t y  o f  p r e s c r i b e d  p o s i t i o n s ,  i t  i s  a lw a ys  f e a s i b l e  t o  r e j e c t  
p o s i t i o n s  and  t o  s e e k  o u t  f r e s h  o n e s .  One may a l s o  engage  i n  c o u n t e r  
p o s i t i o n i n g  s t r a t e g i e s  t h a t  a t t e m p t  t o  l o c a t e  o t h e r .  One may f u r t h e r
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p o s i t i o n  o n e s e l f  i n  s u c h  a way t h a t  t h e  o t h e r ’ s a c c e p t a n c e  o f  t h a t  
p o s i t i o n  a u t o m a t i c a l l y  o b l i g e s  him t o  e n t e r  a  p o s i t i o n  o f  i n t e r ­
d e p e n d e n c e .
The v e r y  p l u r a l i t y  o f  l a n g u a g e ,  when i t  i s  r e c o g n i s e d  and 
a c c e p t e d ,  o f f e r s  t h e  p o s s i b i l i t y  o f  change  -  o r  a t  l e a s t  a way beyond 
t h e  t y r a n n y  o f  c l o s e d  and  u n i t a r y  m e a n in g .  The r e a l i s a t i o n  o f  t h e  
a v a i l a b i l i t y  o f  a l t e r n a t i v e  p o s i t i o n s  o f  i n t e l l i g i b i l i t y ,  and t h e  
p o t e n t i a l  t o  r e j e c t  c o n s i g n e d  p o s i t i o n s  h a s  a  l i b e r a t o r y  e f f e c t .  The 
s u b j e c t  i s  t h e o r e t i c a l l y  a b l e  t o  r e j e c t  t h e  p o s i t i o n i n g  o f  o t h e r s  and 
to  c o n s t r u c t  h i s  own. The q u e s t i o n  o f  t h e  ne e d  t o  r e a l i s e  t h e  
e x i s t e n c e  o f  t h e  p o s i t i o n i n g  s t r a t e g i e s  o f  o t h e r s  and  t o  be a b l e  t o  
v i s u a l i s e  c r e d i b l e  and m anageab le  a l t e r n a t i v e s  h a s  a l r e a d y  been  
a d d r e s s e d  t o  some e x t e n t .  Some p o s i t i o n i n g s  have  become so conven­
t i o n a l  a n d  i n s t i t u t i o n a l i s e d ,  t h a t  t h e y  a r e  b a r e l y  q u e s t i o n e d .  They 
a r e  t a k e n  f o r  g r a n t e d  and viewed a s  more o r  l e s s  n a t u r a l .  There  i s  
a p a s s i v e  c o l l u s i o n  o f  t h o s e  so p o s i t i o n e d  t h a t  a c c e p t s  and s u p p o r t s  
t h e  r e l a t i o n s h i p s .  The c e n t r a l  d i s c o u r s e s  o f  t h e  dom inan t  s o c i a l  
f o r m a t i o n  a r e  s a i d  t o  be  c om prehendab le  f rom w i t h i n  t h o s e  p o s i t i o n s  
and t h e  f a c t  t h a t  u n d e r s t a n d i n g  i s  r e a d i l y  and  o b v i o u s l y  a c h i e v e d  
i s  i m m e d i a t e l y  s u p p o r t i v e  o f  t h e  s o c i a l  f o r m a t i o n .  I t  i s  p r o b a b l e  
t h a t  i t  i s  t h e s e  t y p e s  o f  p o s i t i o n s  t h a t  a r e  t h e  most  d i f f i c u l t  to  
b r e a k  down.  The v e r y  p o s s i b i l i t y  o f  p e r c e i v i n g  l i k e l y  a l t e r n a t i v e s  
i s  s e v e r e l y  r e s t r i c t e d .
P o s i t i o n a l i t y  i s  a n o t h e r  i n t e g r a l  p a r t  o f  t h e  a t t e m p t  to  
c l o s e  o f f  m e a n i n g .  I n  t h i s  i n s t a n c e  i t  i s  n o t  an  a t t e m p t  t o  d i r e c t l y  
bound t h e  p l a y  o f  s i g n i f i e r a  and t h e  r e l a t i o n s  t h e y  fo rm ,  i t  i s  r a t h e r  
an a t t e m p t  t o  b i n d  t h e  r e a d e r / b e a r e r ;  t h e  o t h e r ,  i n t o  p a r t i c u l a r  s i t e s  
o f  u n d e r s t a n d i n g .  P o s i t i o n a l i t y  c a n n o t  be  d i v o r c e d  from t h e  n o t i o n s  
o f  t h e  r h e t o r i c a l  c l o s u r e  o f  m e a n i n g s ,  and t h e  b o u n d a r i e s  o f  d i s c o u r s e ,  
b u t  i t  h e l p s  t o  make an  a n a l y t i c  d i s t i n c t i o n .  T h e re  a r e  i n  a s e n s e
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two v e r s i o n s  o f  p o s i t i o n i n g .  The re  i s  t h e  p o s i t i o n i n g  o f  a l t e r  i n  
r e l a t i o n  t o  ego .  And t h e r e  i s  t h e  p o s i t i o n i n g  o f  a l t e r  i n  r e l a t i o n  
t o  t h e  t e x t  o r  t h e  d i s c o u r s e .  However t h e  d i s t i n c t i o n  i s  p a r t l y  
i l l u s o r y ;  e s p e c i a l l y  when one r e c a l l s  t h a t  t h e  s u b j e c t  i s  a d i s ­
c u r s i v e  c o n s t r u c t  i n  t h e  f i r s t  i n s t a n c e .  E g o ’ s i d e n t i t y  i s  a  f u n c t i o n  
o f  t h e  p o s i t i o n ( s )  i n  t h e  t e x t  t h a t  a r e  o c c u p i e d  and p r e s e n t e d .  Ego 
i s  i d e n t i f i e d  and i s  i d e n t i f i a b l e  a s  a  r e l a t i o n  o f  v e r b a l  d i f f e r e n c e  
p r e s e n t  i n  t h e  d i s c o u r s e .  A l th o u g h  n o n - v e r b a l  s i g n s  may a l s o  s e r v e  
t o  a l l o c a t e  ego t o  c e r t a i n  p o s i t i o n s  o f  d i f f e r e n c e .  There  m ig h t  b e ,  
f o r  i n s t a n c e ,  a s i g n i f y i n g  power i n  f a s h i o n .  I  do n o t  want  t o  p u r s u e  
t h e  s i g n i f y i n g  p o s s i b i l i t i e s  o f  such  n o n - v e r b a l  s i g n s  a t  t h i s  p o i n t .
The p o i n t  i s  t h a t  ego i s  made m a n i f e s t  and m e a n i n g f u l  by t h e s e  
r e l a t i o n s  o f  d i f f e r e n c e  w h e t h e r  t h e y  a r e  e s t a b l i s h e d  i n  a l i n g u i s t i c  
o r  a  n o n - l i n g u i s t i c  c o d e .  ( B e s i d e s  t h e r e  i s  p r o b a b l y  a  p o i n t  a t  wh ich  
n o n - l i n g u i s t i c  s i g n i f i c a t i o n s  e n t e r  t h e  l i n g u i s t i c  t o  o b t a i n  f u l l  
m ean ing  p o t e n t i a l . )
To p u r s u e  t h e  d i s t i n c t i o n  how ever .  I n  t h e  f i r s t  c a s e ,  ego 
r e p r e s e n t s  h i s  own p o s i t i o n  i n  r e l a t i o n  t o  t h e  t e x t  a n d / o r  t o  a l t e r  
i n  s u c h  a way t h a t  a l t e r  i s  g u i d e d  t o  a d o p t  a s p e c i f i c  p o s i t i o n  o f  
i n t e l l i g i b i l i t y  on t h e  s t r e n g t h  o f  t h a t  p r e s e n t e d  r e l a t i o n s h i p .  At 
i t s  c r u d e s t  one m ig h t  p o i n t  o u t  t h a t  i f  ego p r e s e n t s  h i m s e l f  a s  
’ a u t h o r ’ i n  r e l a t i o n  t o  t h e  t e x t ,  t h e n  a l t e r  i s  a l m o s t  f o r c e d  t o  assume 
t h e  p o s i t i o n  o f  r e a d e r .  However I  would want  t o  deny t h a t  t h a t  
r e c i p r o c a l  r e l a t i o n s h i p  i s  n a t u r a l  o r  n e c e s s a r y .  Such movements i n ­
v a r i a b l y  depend  upon t h e  c o n v e n t i o n a l i t y  o f  v a r i o u s  r e l a t i o n s  o f  
p o s i t i o n a l  d i f f e r e n c e .  That  i s ,  t h e r e  i s  u s u a l l y  an  i d e o l o g i c a l  
b a c k d r o p  t o  t h e  r e - e s t a b l i s h m e n t  o f  su c h  r e l a t i o n s .  I t  i s  h e r e  t h a t  
t h o s e  w o r k p l a c e  r e l a t i o n s  o f  t h e  dominan t  s o c i a l  f o r m a t i o n  have 
t h e i r  g ro u n d ;  m a n a g e r - w o rk e r ;  s u p e r i o r - s u b o r d i n a t e  and so  on.
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I n  t h e  s e co n d  c a s e  t h e  c e n t r a l i t y  o f  d i s c o u r s e  f o r  p o s i t i o n a ­
l i t y  i s  more o b v i o u s .  To t a k e  t h e  most  a p p a r e n t  example  o f  t h e  
r e a d e r  o f  a p i e c e  o f  l i t e r a t u r e .  The t e x t  w i l l  most  l i k e l y  d i s p l a y  
a v a r i e t y  o f  d i s c o u r s e s  a r r a n g e d  h i e r a r c h i c a l l y  w i t h  some more 
p r i v i l e g e d  t h a n  o t h e r s  i n  r e l a t i o n  t o  t h e i r  assumed a b i l i t y  t o  s p e a k  
a b o u t  t r u t h  and  r e a l i t y .  The t e x t  c r e a t e s  a  p o s i t i o n  o f  i n t e l l i g i ­
b i l i t y  f o r  t h e  r e a d e r  whereby  he i s  a b l e  t o  a p p ro a c h  t h o s e  domains 
o f  d i s c o u r s e  t h a t  a r e  s a i d  t o  r e p r e s e n t  r e a l i t y .  I n  a l a r g e  number 
o f  c a s e s  t h e  p r i v i l e g e d  d i s c o u r s e  i s  s a i d  t o  be owned by t h e  a u t h o r  
o r  a r e p r e s e n t a t i v e  o f  t h e  a u t h o r  i n  t h e  form o f  a b s e n t  n a r r a t o r  o r  
p r e s e n t  c h a r a c t e r  ( o r  b o t h ) . The r e a d e r  i s  e n c o u r a g e d  i n  v a r i o u s  
ways t o  come f i r s t l y  t o  a c c e p t  t h e  dominance o f  t h e  p r i v i l e g e d  d i s ­
c o u r s e  and s e c o n d l y  t o  a cknow ledge  i t s  v e r a c i t y .  The way t h i s  i s  
a c c o m p l i s h e d  i s  o f  c o u r s e  t h e  q u e s t i o n  a t  h a n d .
The f i r s t  and m os t  f o r c e f u l  means by which  t h a t  i s  a c c o m p l i s h e d  
i s  by t h e  e x p l o i t a t i o n  o f  t h e  s h a r e d  i d e o l o g y  t h a t  p r i v i l e g e s  t h e  
a u t h o r  and g r a n t s  him f i l i a l  r i g h t s  o v e r  t h e  t e x t  and  t h e  m e a n i n g ( s )  
i n  t h e  t e x t .  I n  more g e n e r a l  t e r m s ,  t h e  s p e a k e r  o r  ego p a r t a k e s  o f  
t h a t  t a k e n  f o r  g r a n t e d ,  b u t  i d e o l o g i c a l  a s s u m p t i o n ,  t h a t  he t h a t  
s p e a k s  ( o r  w r i t e s )  knows w ha t  he  s p e a k s  and i s  t h e  f i n a l  a r b i t e r  o f  
t h e  m ean ing  o f  what  he  s p e a k s .  The s p e c i f i c  p o i n t  i s  t h a t  c e r t a i n  
members o f  t h e  company c a n  be  s e e n  a s  t h e  a u t h o r s  o f  t h e  ’ t e x t  o f  
p a r t i c i p a t i o n ’ b o t h  l i t e r a l l y  i n  some i n s t a n c e s  -  a s  i n  t h e  c r e a t i o n  
and d i s t r i b u t i o n  o f  f o r m a l  documents  germane t o  p a r t i c i p a t i o n  -  and 
more f i g u r a l l y .  The a u t h o r ( s )  t h e n  e s t a b l i s h  t h e m s e l v e s  i n  t h e  t e x t  
a s  a u t h o r  and t h e r e b y  a s  h o l d e r  o f  t h e  m eaning  o f  t h e  t e x t  and  im-  
p a r t e r  o f  t h a t  m ean ing  t o  t h e  ( p a s s i v e )  a u d i e n c e .  As a u t h o r s  t h e  
management  group  a t  T r i d y  e s t a b l i s h  and p r i v i l e g e  a  p a r t i c u l a r  d i s ­
c o u r s e  i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  As a u t h o r s  t h e y  a r e  h e l d  t o  be 
t h e m s e l v e s  i n  a p r i v i l e g e d  p o s i t i o n  i n  r e l a t i o n  t o  t h a t  d i s c o u r s e .
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The a p p e a r a n c e  o f  t h a t  d i s c o u r s e  w i t h i n  t h e  t e x t u r e s  of  meaning s i g ­
n a l s  a  r e l a t i o n s h i p  t o  t h e s e  a u t h o r i a l  f i g u r e s  who a r e  t h e  a r b i t e r s  
and g u a r a n t o r s  o f  t h e  m e a n i n g ( s )  o f  t h e  d i s c o u r s e .  To t h e  a u d i e n c e  
t h e  d i s c o u r s e  i m p l i e s  an  a u t h o r ,  o r  a u t h o r s ,  o f  t h e  d i s c o u r s e ,  
t o g e t h e r  w i t h  t h e  r i g h t s  t h a t  a u t h o r s  h a b i t u a l l y  p o s s e s s .  That  i s ,  
t h e  r e a d e r / h e a r e r  comes t o  r e c o g n i s e  t h e  p a r t i c u l a r  p r i v i l e g e d  d i s ­
c o u r s e  i n  t h e  t e x t  and t o  i d e n t i f y  w i t h  i t .  Tha t  d i s c o u r s e  i s  assumed 
t o  have  an a u t h o r s h i p ,  and t h e  a u t h o r  i s  assumed to  have  t h e  power 
t o  s p e a k  t h e  t r u t h  and g i v e  m e a n in g .  The r e a d e r / h e a r e r  t h u s  comes 
t o  i d e n t i f y  w i t h  t h e  a u t h o r ’ s v o i c e  i n  t h e  t e x t .
The a u d i e n c e  a l s o  comes t o  i d e n t i f y  w i t h  t h e  p r i v i l e g e d  d i s ­
c o u r s e  b e c a u s e  i t  d i s p l a y s  a  d i s c u r s i v e  f a m i l i a r i t y .  In  t h e  s i m p l e s t  
t e r m s ,  f rom t h e  c o m p e t in g ,  and somet im es  c o n t r a d i c t o r y  d i s c o u r s e s  o f  
a  t e x t ,  t h e  r e a d e r  i s  m os t  l i k e l y  t o  i d e n t i f y  w i t h  t h a t  d i s c o u r s e  t h a t  
i s  f a m i l i a r  and r e c o g n i s a b l e .  An i m p o r t a n t  f e a t u r e  o f  f a m i l i a r i t y  
i s  t h a t  i t  s h o u ld  p r o v i d e  t h a t  c o m f o r t i n g  g round  where  one knows t h a t  
i t  h a s  spoken  i n  r e c o g n i s a b l e  and i n t e l l i g i b l e  ways i n  t h e  p a s t .  That  
t y p e  o f  d i s c o u r s e  t h a t  t h e  r e a d e r  can  r e c o g n i s e  a s  h a v in g  worked and 
p r o v e d  u s e f u l  on o t h e r  o c c a s i o n s .  Thus ,  f o r  example ,  a  management  
d i s c o u r s e  t h a t  r e l a t e s  p a r t i c i p a t i o n  t o  t h e  e x i s t i n g  company t a l k  
a b o u t  f o r m a l  h i e r a r c h i c a l  s t r u c t u r e s  becomes r e c o g n i s a b l e  and p r i ­
v i l e g e d  b e c a u s e  i t  i s  d i s c u r s i v e l y  f a m i l i a r .  T h a t  f a m i l i a r  company t a l k  
o f  s t r u c t u r e  i s  a t  l e a s t  p a r t i a l l y  known and  h a s  be e n  a  d e m o n s t r a b l y  
s u c c e s s f u l  way o f  t a l k i n g  i n  t h e  p a s t .  I t  h o l d s  open t h e  p ro m is e  
o f  u n d e r s t a n d i n g  a g a i n .  The h e a r e r  c a n  f i n d  a  p o s i t i o n  o f  i n t e l l i g i ­
b i l i t y  i n  t h a t  d i s c o u r s e  -  i t  g i v e s  him a way o f  t a l k i n g  and o f  u n d e r ­
s t a n d i n g .  And i t  o f f e r s  s u c c e s s .  The v e r y  f a m i l i a r i t y  e n a b l e s  t h e  
h e a r e r  t o  engage  t h e  d i s c o u r s e  and t h a t  a b i l i t y  and h i s  c a p a c i t y  now 
t o  s p e a k  o f  p a r t i c i p a t i o n  s e r v e s  once  a g a i n  t o  r e a f f i r m  t h e  a p p r o p r i a t e ­
n e s s  o f  t h a t  t r a d i t i o n a l  d i s c o u r s e  on company s t r u c t u r e .
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The r h e t o r i c  o f  t h e  v a r i o u s  t e x t u r e s  o f  m ean ing  d e v e lo p e d  by 
management e a ch  o f f e r  t o  t h e  a u d i e n c e  domains o f  f a m i l i a r  d i s c o u r s e  
and c o n c o m i t a n t  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  w i t h i n  t h o s e  d i s c o u r s e s .  
T h e re  w i l l  be  v a r y i n g  d e g r e e s  o f  f a m i l i a r i t y  v i s - a - v i s  t h e  a u d i e n c e  
and d i f f e r e n t  s e c t i o n s  o f  i t .  The s c i e n t i f i c  t e x t u r e  may o p e r a t e  f rom 
a d i s c o u r s e  t h a t  i s  l e s s  f a m i l i a r  t o  some s e c t i o n s  o f  t h e  w o r k f o r c e  
t h a n  t o  o t h e r s ,  and  l e s s  f a m i l i a r  t h a n  say  t h e  t e x t u r e  t h a t  r e l a t e s  
p a r t i c i p a t i o n  t o  r e p r e s e n t a t i o n a l  democracy .  I t  i s  t h e  f u n c t i o n  o f  
r h e t o r i c  and i d e o l o g y  t o  make t h o s e  l e s s  f a m i l i a r  d i s c o u r s e s  a p p e a r  
more f a m i l i a r .  Thus t h e  s c i e n t i f i c  d i s c o u r s e  does  n o t  become r i g o r o u s  
o r  s a p i e n t a l  -  i n d e e d  i t  i s  b a r e l y  s c i e n t i f i c  a t  a l l  -  i t  i s  t h e  r h e t o r ­
i c  t h a t  makes i t  a p p e a r  b o t h  s c i e n t i f i c  and f a m i l i a r  a t  t h e  same t i m e .  
The s c i e n t i f i c  d i s c o u r s e  h e r e  does  n o t  aim t o  g i v e  a p o s i t i o n  o f  i n ­
t e l l i g i b i l i t y  t h a t  i s  i t s e l f  f o r m a l l y  and c r i t i c a l l y  s c i e n t i f i c .  I t  
moves t h e  h e a r e r  t o  a d o p t  a  p o s i t i o n  a s  l ayman,  b u t  a s  s y m p a t h e t i c  
and a w e s t r u c k  l aym an .  I t  e x p l o i t s  t h o s e  p o i n t s  i n  t h e  g e n e r a l  l a n g u a g e  
w here  t h e  d i s c o u r s e  o f  s c i e n c e  e n t e r s  t h e  common d i s c o u r s e  o f  e v e ry d a y  
l i f e .  I t  w a n t s  t h e  s t a t u s  o f  s c i e n c e  w i t h o u t  a d h e r i n g  t o  i t s e l f  t h e  
r i g o u r  and c r i t i c a l  p e r s p e c t i v e  t h a t  m igh t  n o r m a l ly  accompany i t .  A 
f o r m a l  s c i e n t i f i c  d i s c o u r s e  would  f a i l  p r o b a b l y  t o  a c h i e v e  t h e  d i s ­
c u r s i v e  f a m i l i a r i t y  r e q u i r e d  and would n o t  o f f e r  t o  t h e  h e a r e r  a  s u i t ­
a b l e  p o s i t i o n  o f  i n t e l l i g i b i l i t y .
The a u d i e n c e  c a n  f i n d  p o s i t i o n s  w i t h i n  a l l  o r  some o f  t h e  t e x ­
t u r e s  p r o v i d e d  i n  t h e  d e f i n i t i o n a l  p r e s e n t a t i o n  o f  p a r t i c i p a t i o n .  The 
a p p e a r a n c e  o f  s u c h  an  a r r a y  o f  t e x t u r e s  i s  a t  l e a s t  p a r t l y  a  f u n c t i o n  
o f  t h e  c o n t e x t u a l  r e q u i r e m e n t  o f  d i f f e r e n t  a u d i e n c e s  i n  d i f f e r e n t  
s i t u a t i o n s .  As a l r e a d y  s t a t e d  t h e  d i s c u r s i v e  f a m i l i a r i t y  o f  d i f f e r e n t  
d i s c o u r s e s  w i l l  v a r y  f rom  one s e c t i o n  o f  t h e  w o r k f o r c e  t o  t h e  o t h e r .  
T h i s  means t h a t  i t  w i l l  b e  n e c e s s a r y  t o  promote  d i f f e r e n t  d i s c o u r s e s
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i n  d i f f e r e n t  c o n t e x t s ,  t h e r e b y  a l l o w i n g  t h e  h e a r e r  t o  l o c a t e  a p l a u s ­
i b l e  and o p e r a b l e  p o s i t i o n  o f  i n t e l l i g i b i l i t y .  I t  i s  n o t i c e a b l e ,  f o r  
i n s t a n c e ,  how t h e  p r e s e n t a t i o n  o f  t h e  movement t h a t  r e l a t e s  p a r t i c i p a ­
t i o n  t o  t h e  s c i e n t i f i c  d i s c o u r s e  i s  mos t  r e a d i l y  v i s i b l e  i n  t h e  con­
t e x t  o f  m anage r  t a l k i n g  t o  ( j u n i o r )  m an a g e r ,  and was n o t  so a p p a r e n t  
i n  t h e  c o n t e x t ,  s a y ,  o f  c o n s u l t a n t  t a l k i n g  t o  t h e  s h o p - f l o o r .  S i m i l a r l y  
t h e  t e x t u r e  t h a t  r e l a t e s  p a r t i c i p a t i o n  t o  t h e  m a r t h  o f  p o l i t i c a l  h i s ­
t o r y  and  b r o a d e r  s o c i o - l e g a l  f o r c e s  was c o n s t r u c t e d  more o f t e n  i n  t h e  
i n t e r a c t i o n  b e tw e en  m an a g e rs  and m a n a g e r s ,  w h e r e a s  t h e  d i s c o u r s e  on 
p o l i t i c a l  and n a t u r a l  democracy  was a more f o r c e f u l  p a r t  o f  t h e  p r e ­
s e n t a t i o n  t o  t h e  s h o p - f l o o r .
D i s c o u r s e s  i n  t h i s  way e x p l o i t  c e r t a i n  b a c k g ro u n d  a s s u m p t io n s  
a b o u t  t h e  knowledge  and  f a m i l i a r i t y  o f  t h e  a u d i e n c e .  There  were  
a s s u m p t i o n s  made t h a t  t h e  s h o p - f l o o r  would be  f a m i l i a r  (and sym pa the ­
t i c )  w i t h  t h e  d i s c o u r s e  t h a t  d e a l t  w i t h  p o l i t i c a l  democracy  and so on.  
The a u t h o r ,  o r  ego i n  t h e  i n t e r a c t i o n a l  s e n s e ,  must  b e  aware  o f  t h e s e  
b a c k g ro u n d  e x p e c t a n c i e s  and c o n s t r u c t  h i s  p r e s e n t a t i o n  a c c o r d i n g l y .
T h e r e  i s  some s e n s e  i n  s a y i n g  t h a t  t h e r e  s h o u l d  b e  a  d e g r e e  o f  
m a t c h i n g  o f  r h e t o r i c s . The p r e s e n t e r  s h o u l d  s e e k  t o  c o n s t r u c t  a 
r h e t o r i c  t h a t  o c c u p i e s  t h e  same g round  a s  t h a t  r h e t o r i c a l l y  f a m i l i a r  
t o  t h e  a u d i e n c e .  The power o f  t h e  p r e s e n t a t i o n a l  e f f o r t  w i l l  o f t e n  
depend  on t h e  s u c c e s s  o f  t h i s  p r o c e s s .  T he re  was c l e a r l y  a s e n s e  
i n  w h ic h  t h e  t e x t u r e  a r o u n d  p o l i t i c a l  democracy  e x p l o i t e d  t h e  assumed 
s h a r e d  r h e t o r i c  and i d e o l o g y  o f  common d i s c o u r s e  i n  t h a t  a r e a .  The 
r h e t o r i c a l  a s s o c i a t i o n  b e tw e e n  p a r t i c i p a t i o n  and a  g e n e r a l  r e p r e s e n t a ­
t i o n a l  democracy  e x p l o i t e d  an  i d e o l o g i c a l  p o s i t i o n  t h a t  made t h e  l i n k  
b e tw e e n  p o l i t i c a l  i n v o l v e m e n t  and r e p r e s e n t a t i o n  a p p e a r  a s  n a t u r a l  and 
o b v i o u s .  I t  c l e a r l y  had a  m ea s u re  o f  s u c c e s s  a s  a  m a t c h in g  r h e t o r i c ,  
a s  w i t n e s s e d  by t h e  r a p i d i t y  w i t h  wh ich  t h e  a s s o c i a t i o n  was a c c e p t e d  
and t a k e n  u p ,  and by t h e  a b s e n c e  o f  any a l t e r n a t i v e  f o r m u l a t i o n s .
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I  would  a s s e r t  a l s o  t h a t  t h e r e  was a g e n e r a l  p o s i t i o n a l  move­
ment t h a t  s o u g h t  t o  e s t a b l i s h  t h e  management  team ( p l u s  c o n s u l t a n t s )  
a s  e x p e r t s  and t h e  s h o p - f l o o r  and o t h e r  a u d i e n c e s  a s  n o v i c e s - r e c i p i e n t s . 
T h i s  i s  i n  p a r t  l i n k e d  w i t h  t h e  more g e n e r a l  p o i n t  o f  c l a i m i n g  owner­
s h i p  and a u t h o r s h i p  o v e r  t h e  g e n e r a t i o n  and d i s p e r s a l  o f  t h e  d i s ­
c o u r s e  on p a r t i c i p a t i o n .  I n d e e d ,  a s  a u t h o r s  t h e  m anage rs  become 
e x p e r t s  i n  r e l a t i o n  t o  t h e  t e x t ;  by f i a t  a l m o s t .  But  more o v e r t l y  t h e y  
p o s i t i o n  th e m s e lv e s  a s  e x p e r t s  i n  t h e  d i s c o u r s e  w h i l s t  a t  t h e  same 
moment p o s i t i o n i n g  o t h e r s  a s  laym en .  The v a r i o u s  t e x t u r e s  b o l s t e r  
t h a t  a p p r o a c h .  The d e v e l o p e d  d i s c o u r s e s  w h i l s t  o f f e r i n g  a  d e g r e e  o f  
f a m i l i a r i t y  a l s o  h i n t  a t  a  d e e p e r  more e s o t e r i c  domain .  They have 
w i t h i n  them t h e  p o s s i b i l i t y  o f  c r e a t i n g  a  p o s i t i o n  o f  e x p e r t  who h a s  
p r i v i l e g e d  a c c e s s  t o  t h e  f u r t h e r  r e a c h e s  o f  t h e  i m p l i e d  d i s c o u r s e .
As m a n a g e r s ,  t h o s e  who were  r e s p o n s i b l e  f o r  t h e  p r e s e n t a t i o n  o f  
p a r t i c i p a t i o n  would be  n o r m a l l y  e x p e c t e d  t o  be e x p e r t s  on t h e  s t r u c ­
t u r e  o f  t h e  company and on m a t t e r s  r e l a t i n g  t o  company p o l i c y  and t h e  
deve lopm en t  o f  t h e  company.  They would  b e  e x p e c t e d  t o  have  a c c e s s  t o ,  
and knowledge  o f ,  t h a t  p o r t i o n  o f  t h e  company d i s c o u r s e .  The t e x t u r e  
t h a t  r e l a t e s  p a r t i c i p a t i o n  t o  t h e  e s t a b l i s h e d  company h i e r a r c h i c a l  
s t r u c t u r e  u t i l i s e s  t h a t  e x p e c t a n c y .  The managers  a r e  p o s i t i o n e d  a s  
e x p e r t s  i n  r e l a t i o n  t o  t h a t  t y p e  o f  d i s c o u r s e  w h e t h e r  u n d e r  no rm a l  
c i r c u m s t a n c e s  o r  a s  i n t e r p r e t e r s  o f  t h e  new s t r u c t u r a l  p o s s i b i l i t i e s  
e n g e n d e r e d  by t h e  i n t r o d u c t i o n  o f  p a r t i c i p a t i o n .  More n o t i c e a b l y  
w i t h  t h e  t e x t u r e  a r o u n d  t h e  l a n g u a g e  o f  s c i e n c e .  Not o n l y  d i d  m a n a g e r s ’ 
t a l k  a t t e m p t  to  p o s i t i o n  them a s  more p r i v i l e g e d  i n  r e l a t i o n  t o  t h a t  
d i s c o u r s e ,  t h e y  were  i n  t h e  f o r t u n a t e  p o s i t i o n  o f  b e i n g  a b l e  t o  o f f e r  
t h e  a l l i a n c e  o f  f u l l y  a c c r e d i t e d  and e n t i t l e d  s c i e n t i f i c  e x p e r t s  i n  
t h e  form o f  the  c o n s u l t a n t s .  A l though  t h e  d i s c o u r s e  t h a t  was e s p o u s e d  
was o n l y  a  s u r f a c e  s c i e n t i f i c  d i s c o u r s e ,  i t  c l e a r l y  i n t i m a t e d  a t  t h e  
d e e p e r  s c i e n t i f i c  l a n g u a g e  o f  academ ic  and o t h e r  l e a r n e d  dom ains .
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The s u r f a c e  f a m i l i a r i t y  s e r v e s  t o  draw t h e  a u d i e n c e  i n ,  t o  p r o v i d e  
c o m f o r t  and t h e  p e r c e i v e d  p o s s i b i l i t y  o f  a  p o s i t i o n  o f  i n t e l l i g i ­
b i l i t y .  At t h e  same t im e  t h e r e  i s  a c o n n o te d  d e p t h  o f  e x p e r t  and 
c o m p l i c a t e d  d i s c o u r s e  t h a t  k e e p s  t h e  a u d i e n c e  a t  b a y .  The d i s c o u r s e s  
a r e  f a m i l i a r  a t  one l e v e l  b u t  s t r a n g e  and u n f a t h o m a b l e  a t  a n o t h e r .
The u n f a t h o m a b l e n e s s  i s  what  a l l o w s  f o r  t h e  p r e s e n t e r  t o  c r e a t e  f o r  
h i m s e l f  a  p o s i t i o n  o f  p r i v i l e g e  i n  r e l a t i o n  t o  t h e  d i s c o u r s e  -  t o  p l a c e  
h i m s e l f  a s  e x p e r t .  From t h i s  p o s i t i o n  o f  p r i v i l e g e d  u n d e r s t a n d i n g  
and s a p i e n t a l  know ledge ,  t h e  p r e s e n t e r  i s  r e g a r d e d  a s  t h e  key t o  t h e  
m y s t e r i e s  o f  t h e  d i s c o u r s e ;  a s  t h e  means t o  t h e  t r u t h  and knowledge 
o f  t h e  d i s c o u r s e ,  t o  t h o s e  h i d d e n  d e p t h s .  The a u d i e n c e  i s  p o s i t i o n e d  
a s  n o v i c e ;  a s  p u r e  layman;  a s  s u r f a c e  s k a t e r .  He i s  c a p a b l e  o f  u n d e r ­
s t a n d i n g  s i n c e  he  h a s  some k i n d  o f  l i m i t e d  p o s i t i o n  o f  i n t e l l i g i b i ­
l i t y ,  b u t  o n l y  t o  a  d e g r e e ,  on h i s  own. He becomes  t h e  p u p i l  t h a t  
i s  d e p e n d e n t  upon t h e  p r o v i d e d  wisdom o f  t h e  ' e x p e r t ' .
C o n s i d e r  t h e  r e l a t i o n s h i p  b e tw een  t h e  r e p s ,  and  t h e i r  s h o p -  
f l o o r  members .  The r e p s »  a t t e n d  m e e t i n g s ,  t a l k  t o  s e n i o r  m a n a g e r s ,  
a r e  g i v e n  c o n f i d e n t i a l  i n f o r m a t i o n  and so  o n .  They have  a c c e s s  t o  
an i n t e r a c t i v e  domain t h a t  t h e  r e s t  do n o t  e n j o y .  More i m p o r t a n t l y  
t h e y  have  come t o  p a r t a k e  o f  a  d i f f e r e n t  l e v e l  o f  d i s c o u r s e .  They 
ha v e  t h e i r  own p o s i t i o n s  w i t h i n  t h a t  d i s c o u r s e  j u s t  a s  t h e y  do w i t h  
t h e  more no rm a l  d i s c o u r s e  o f  t h e  s h o p - f l o o r .  They a c t  a c t u a l l y  and  
l i n g u i s t i c a l l y  a s  i n t e r p r e t e r s  o f  t h e  d i s c o u r s e  on p a r t i c i p a t i o n  a s  
e n c o u n t e r e d  i n  t h e i r  d e a l i n g s  a s  r e p r e s e n t a t i v e s .  They a r e  r e l a t i v e l y  
p r i v i l e g e d  i n  r e l a t i o n  t o  t h a t  d i s c o u r s e  and  t h e  membersh ip  l o o k  t o  
them a s  t h e  p r o v i d e r s  o f  wisdom and i n f o r m a t i o n  -  b u t  m o s t l y  t r a n s ­
l a t i o n .  Once t h e  d i s c o u r s e  h a s  b e e n  t r a n s p o s e d  i n t o  t h e  e v e ry d a y  
l a n g u a g e  o f  t h e  s h o p - f l o o r ,  t h e  membersh ip  c e a s e  t o  be  p a s s i v e  
r e c i p i e n t s  o f  some o t h e r  mode and c a n  engage  t h e  d e b a t e  a s  th e y  so w ish
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P o s i t i o n i n g  i s  p e r v a s i v e  i n  a l l  i n t e r a c t i v e  s i t u a t i o n s ,  how­
e v e r  one more i l l u s t r a t i o n  would b e  u s e f u l .  I t  c o n c e r n s  t h e  p o s i ­
t i o n i n g  o f  t h e  r e p s ,  t h e m s e l v e s  by t h e  management  and c o n s u l t a n c y  
g r o u p s .  The r e a d e r  w i l l  r e c a l l  t h e  v a r i o u s  i n j u n c t i o n s  p r i o r  t o  
t h e  e a r l y  m e e t i n g s  and  c o n t i n u i n g  t h r o u g h  them, n o t  t o  ' g e t  to o  
h e a t e d ' ,  t o  n o t  engage  i n  p e r s o n a l  a t t a c k s ,  t o  ' k e e p  t h i n g s  i n  a  low 
k e y '  and so  on .  The re  was a l s o  a  t e x t u r e  o f  m ean ing  r e l a t i n g  to  
' p a r t i c i p a t i v e  s t y l e '  and t o  n o t i o n s  o f  ' s e n s i b l e  d i s c u s s i o n ' , 
' r e a s o n a b l e  d e b a t e ' ,  o f  a 'm a t u r e  a p p r o a c h  t o  p r o b l e m s ' .  The re  i s  a 
movement  i n  t h e  d i s c o u r s e  h e r e  t h a t  s e e k s  t o  p o s i t i o n  t h e  s h o p - f l o o r  
r e p s ,  a s  s u r r o g a t e  m a n a g e r s .  They were  t o  be ha ve  and c o n v e r s e  i n  
ways t h a t  were  f a m i l i a r  and a c c r e d i t e d  by management .
P a r t  o f  t h e  management  c u l t u r e  i n c l u d e d  t h i s  s e n s e  o f  ' n o t  
r o c k i n g  t h e  b o a t '  o f  an  e v a s i o n  o f  any show o f  emot ion  i n  r e l a t i o n  t o  
company a f f a i r s ;  a  s e n s e  o f  tow ing  t h e  l i n e  and  o f  n o t  b e i n g  o p e n ly  
h o s t i l e  o r  c r i t i c a l  t o w a rd s  i n d i v i d u a l s .  The r e p s ,  were  e n c o u ra g e d  
by t h e  t o n e  o f  t h e  t a l k  t o  i d e n t i f y  w i t h  t h a t  c u l t u r e  and t o  a d o p t  
a  p o s i t i o n  t h a t  was c o m p a t i b l e  w i t h  i t .  R e a l  a g g r e s s i o n s  and f r u s ­
t r a t i o n s  were  supposed  t o  be  r e c a s t  i n  t h e  fo rm o f  r e a s o n a b l e  and 
r a t i o n a l  d e b a t e .  The d i s c o u r s e  would  s h i f t  f rom t h e  s u b j e c t ,  t o  non­
human e l e m e n t s  o f  t h e  s i t u a t i o n  -  o r  f rom t h e  i d e n t i f i a b l e  i n d i v i d u a l  
t o  some anonymous c o l l e c t i v i t y  o r  a b s t r a c t  r o l e  o r  p o s i t i o n .  The 
r e p s ,  w ere  n o t  d i r e c t l y  t o l d  t o  a d o p t  t h i s  t y p e  o f  p o s i t i o n ,  b u t  t h e  
t o n e  o f  t h e  i n t e r a c t i o n s  and  t h e  r h e t o r i c  edged  them tow a rds  t h a t  
p o s i t i o n .
N o n - v e r b a l  f e a t u r e s  o f  t h e  s i t u a t i o n  a l s o  c o n t r i b u t e d  t o  t h a t  
movement .  A l l  m e e t i n g s  w e re  h e l d  i n  management  t e r r a i n  a s  i t  w e r e .  
They w e re  c o n d u c te d  i n  management  o f f i c e s  o r  i n  t h e  p l u s h  t r a i n i n g  
a r e a .  A l l  u n f a m i l i a r  t o  t h e  s h o p - f l o o r ,  n o t  a t  a l l  t h e i r  normal
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w o r k i n g  e n v i r o n m e n t .  Every  f a c e t  o f  t h e  m e e t i n g  s i t u a t i o n  gave o f f  
s i g n s  t h a t  d e c l a r e d  ’m anagem en t ’ . A f t e r  a l l  i t  i s  m ana ge rs  who have  
m e e t i n g s  -  t h a t  i s  p a r t  o f  t h e i r  work r o u t i n e .  P a r t i c i p a t i o n  m e e t i n g s  
wou ld  r e s e m b l e  s h o p - f l o o r  c o n c e p t i o n s  o f  t y p i c a l  management  m e e t i n g s .  
T h e r e  was a s e c r e t a r y  t a k i n g  m i n u t e s .  The re  was a  b o a r d r o o m - t y p e  
t a b l e .  T h e re  w ere  s l i d e  shows.  A h o s t  o f  p a r a p h e n a l i a  t h a t  s i g n i ­
f i e d  a m a n a g e r i a l  s c e n a r i o .
P e o p l e  wore  s u i t s .  They spoke  i n  s o b e r  and r e a s o n a b l e - s o u n d i n g  
w a y s .  There  were  a g e n d a s  and m i n u t e s .  T h e re  were  d e l i c a t e  c o f f e e  
b r e a k s  w i t h  b o u r b o n s  and G a r r i b a l d i ’ s .  T h e re  was a w ho le  s i g n i f y ­
i n g  panorama t h a t  s e t  a  t o n e  and a tm o s p h e re  and p o s i t i o n e d  t h e  
r e p s ,  w i t h i n  t h e  c o r r e c t  a u s p i c e s  f o r  such  a s c e n e .  But  m o s t l y  
t h e r e  was t h e  v e r b a l  s t y l e  and  p r e s e n t a t i o n  o f  t h e  m ana ge rs  and 
c o n s u l t a n t s .  T h e re  w ere  r e l a t i v e l y  o v e r t  i n j u n c t i o n s  t o  conform 
t o  a  v e r b a l  p a t t e r n  and a  more s u b t l e  s e l f  p r e s e n t a t i o n  t h a t  l o c k e d  
t h e  r e p s ,  i n t o  a  r e c i p r o c a l  r e s p o n s e .
The r e p s ,  be g a n  w e a r i n g  s u i t s  ( o r  a t  l e a s t  removed t h e i r  
o v e r a l l s ) .  They c o n v e r s e d  i n  a gu a rd e d  and r e s t r a i n e d  m anne r .  They 
came t o  e x h i b i t  t h o s e  f e a t u r e s  o f  management  c u l t u r e ,  o f  good s e n s e ,  
r a t i o n a l i t y  and l o g i c .  They d i d  n o t  engage  i n  p e r s o n a l i s e d  
h a r r a n g u e s  o r  a b u s e .  I s s u e s  were d e p e r s o n a l i s e d .  T h in g s  d i d  s t a y  
i n  a  low k e y .  At l e a s t  i n i t i a l l y .
In  o t h e r  c o n t e x t s  o f  t h e  s i t u a t i o n  t h e  d i s c o u r s e  was so  d e v e ­
l o p e d  a s  t o  p o s i t i o n  t h e  s h o p - f l o o r  r e p r e s e n t a t i v e s  a s  o v e r t l y  
’p r i v i l e g e d ’ i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  The e x p r e s s i o n  ’p r i v i l e g e d ’ 
was a c t u a l l y  employed by c e r t a i n  members o f  t h e  s e n i o r  management  group 
i n  r e l a t i o n  t o  t h e  r e p s ,  a c c e s s  t o  t h e  d i s c o u r s e  on p a r t i c i p a t i o n  
g e n e r a l l y  and t o  s p e c i f i c  i s s u e s .  Such a p o s i t i o n i n g ,  and such  a u s e  
o f  t h e  t e r m ,  s u g g e s t s  t h a t  t h e y  a r e  b e i n g  a l l o w e d  t o  t a k e  p a r t  i n  a
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d i s c o u r s e  t h a t  i s  n o t  c o n s i d e r e d  t o  be n o r m a l l y  a  l e g i t i m a t e  a r e a  
o f  t h e i r  i n v o l v e m e n t .  They a r e  b e i n g  a p p o r t i o n e d  a p o s i t i o n  o f  
i n t e l l i g i b i l i t y  i n  r e l a t i o n  t o  a r e g i o n  o f  d i s c o u r s e  t h a t  i s  n o t  
n o r m a l l y  t h e i r s .  Such a  p o s i t i o n i n g  a c h i e v e s  a  number o f  t h i n g s .
I n  t h e  f i r s t  i n s t a n c e  i t  s u b t l e l y  marks  o u t  a r e a s  o f  d i s c o u r s e  a s  
h a b i t u a l l y  and  n o r m a l l y  b e l o n g i n g  t o  management .  I t  r e a f f i r m s  t h a t  
t h e r e  i s  an a r e a  o f  company d i s c o u r s e  t h a t  i s  owned, n o r m a l l y ,  by 
management;  t h a t  t h e y  ha v e  a  p r i v i l e g e d  p o s i t i o n  i n  r e l a t i o n  t o .
The v e r y  s u g g e s t i o n  t h a t  t h e  r e p r e s e n t a t i v e s  a r e  ’p r i v i l e g e d '  t o  
h a v e  a c c e s s  t o ,  and can  p a r t i c i p a t e  i n  s u c h  d o m a in s ,  i n t i m a t e s  t h a t  
i t  i s  a  ’ s p e c i a l ’ domain t h a t  o r d i n a r i l y  r e s i d e s  u n d e r  t h e  a u s p i c e s  
o f  management .  I n  a s e n s e  t h e n ,  i t  f u r t h e r  a c t s  t o  r e t r i e v e  and 
r e a f f i r m  m anagemen t ’ s  r i g h t s  t o  s p e c i f i c  a s p e c t s  o f  company d i s c o u r s e ;  
a  p r i v i l e g e  t h a t  i s  now b e i n g  c a r e f u l l y  e x t e n d e d  t o  c e r t a i n  members 
o f  t h e  s h o p - f l o o r .
Such an a t t i t u d e  i s  b o l s t e r e d  by s i g n i f i c a n t  r e m i n d e r s  t h a t  
t h e  r e p r e s e n t a t i v e s  a r e  now i n  a p o s i t i o n  w here  t h e y  w i l l  be  p r i v y  
t o  ’ c o n f i d e n t i a l ’ i n f o r m a t i o n .  M a t t e r s  o f  company p o l i c y ,  b u d g e t i n g ,  
and  so on a r e  r e a f f i r m e d  a s  r e s i d i n g  w i t h i n  a  s p e c i a l  and bounded 
company/management  d i s c o u r s e .  The r e p r e s e n t a t i v e s  a r e  c a s t  a s  
p r i v i l e g e d  e x c e p t i o n s  t o  t h a t  e x c l u s i v i t y .  On more t h a n  one 
o c c a s i o n  t h e  r e p s ,  w ere  a s k e d ,  and e x p e c t e d ,  t o  c o l l u d e  w i t h  t h a t  
e x c l u s i v i t y  v i s - a - v i s  t h e i r  members and t o  ’ r e s p e c t  t h e  c o n f i d e n t i a ­
l i t y ’ o f  an  i s s u e  o r  p i e c e  o f  i n f o r m a t i o n .
I t  i s  i n  p a r t  a  movement o f  i n c l u s i o n  t o o .  The t a l k  h e r e  
o p e r a t e s  t o  i n c o r p o r a t e  t h e  r e p r e s e n t a t i v e s  i n t o  t h e  s a c r e d  s a n c t i t y  
o f  s e n i o r  management  d i s c o u r s e .  T h i s  i s  p e r h a p s  p a r t i c u l a r l y  im por ­
t a n t  when c o n s i d e r e d  i n  c o n j u n c t i o n  w i t h  t h o s e  o t h e r  movements i n  
t h e  t e x t  where  t h e  r e p s ,  a r e  u r g e d  t o  a d o p t  a  s t y l e  o f  s p e e c h  and
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and b e h a v i o u r  a t  m e e t i n g s  t h a t  c o m p l i e s  w i t h  c o n v e n t i o n a l  e t i q u e t t e s  
o f  m a n a g e r i a l  m e e t i n g s .  The u se  o f  ’p r i v i l e g e d ’ adds  t o  t h a t  s e n s e  
o f  a t t e m p t e d  i n c o r p o r a t i o n  and b e g i n s  a g a i n  t o  j u s t i f y  t h e  c o n c e p t i o n  
o f  management  d i s c o u r s e  a t t e m p t i n g  t o  r e l o c a t e  t h e  r e p s ,  a s  s u r r o g a t e  
m a n a g e r s .
I t  a l s o  o p e r a t e s  t o  d e s c r i b e  a d i s t a n c e  and  a d i f f e r e n c e  
b e tw e e n  t h e  r e p r e s e n t a t i v e s  and t h e i r  members .  As i t  c o - o p t s  t h e  
r e p s . ,  i t  s i m u l t a n e o u s l y  e x c l u d e s  t h e  mem bersh ip .  I t  g i v e s  a con­
c r e t e  e x p r e s s i o n  t o  t h e  b u r g e o n i n g  d i s t a n c e  b e tw e en  t h e  two,  a l r e a d y  
e n g e n d e r e d  by t h e  r e p s ,  i n v o lv e m e n t  i n  new and d i f f e r e n t  d i s c u s s i v e  
a r e a s .  As s u b j e c t s  i n  t h a t  d i s c u r s i v e  a r e n a  t h e  r e p s ,  a r e  now 
c l e a r l y  ’r e p r e s e n t a t i v e s ’ -  a mark t h a t  c r e a t e s  a r e l a t i o n  o f  
d i f f e r e n c e  t o  o t h e r  s h o p - f l o o r  p e r s o n n e l  who, i n  r e l a t i o n  t o  
’ r e p r e s e n t a t i v e ’ , a r e  mem bers ’ -  t h a t  i s  ’n o t - r e p r e s e n t a t i v e s ’ . The 
i n t e r p o l a t i o n  o f  ’p r i v i l e g e d  and t h e  h i n t e d  i n c o r p o r a t i o n  i n t o  
m a n a g e r i a l n e s s  w id e n s  t h a t  d i s t a n c e  and b e g i n s  t o  s u g g e s t  t h a t  t h e  
r e p s ,  a r e  n o t  o n l y  ' r e p r e s e n t a t i v e s ’ , b u t  makes c l e a r  t h a t  t h e y  a r e  
d e f i n i t e l y  ’n o t - m e m b e r s ’ . Some o f  t h e  i m p l i c a t i o n s  o f  t h e  changes  
i n  t h e s e  r e l a t i o n s  w i l l  be  e x p l o r e d  i n  l a t e r  s e c t i o n s .  T h e re  a r e  
s u g g e s t i o n s  i n  o t h e r  c o n t e x t s  o f  a  move t o  i n c u l c a t e  a  d i s t a n c e  
b e tw e e n  t h e  r e p s ,  and t h e  s h o p - f l o o r  m em bersh ip .  The r e p s ,  a r e  u rged  
t o  e x h i b i t  a  ’ r e s p o n s i b i l i t y ’ to w a rd s  t h e  p a r t i c i p a t i o n  g r o u p .  I  am 
n o t  s u g g e s t i n g  t h a t  t h e r e  was n e c e s s a r i l y  a management  s t r a t e g y  t o  
c r e a t e  any such  d i v i s i o n  i n  some k i n d  o f  ’d i v i d e - a n d - r u l e ’ t a c t i c .
The v e r y  employment o f  t e r m s  l i k e  ’ r e p r e s e n t a t i v e ’ i n  t h e  d i s c o u r s e  
i t s e l f  n a t u r a l l y  c r e a t e s  a  c e r t a i n  d i s t a n c e .  F u r t h e r m o r e ,  t h e  dyna­
m ic s  o f  t h e  g roup  were  su c h  t h a t  t h e  r e p r e s e n t a t i v e s  came t o  c onc u r  
w i t h  t h i s  c o n c e p t i o n  o f  g roup  i d e n t i t y  w i t h  an  e l e m e n t  o f  e x c l u s i o n  
i n  r e l a t i o n  t o  t h e  m em bersh ip .  I n  t h a t  c a s e ,  h o w e v e r ,  i t  was more a 
q u e s t i o n  o f  g roup  s o l i d a r i t y  i n  t h e  f a c e  o f  management  i n t r a n s i g e n c e
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I n t r o d u c t i o n
Thus f a r  t h i s  t h e s i s  h a s  t e n d e d  t o  f o c u s  a lm o s t  e x c l u s i v e l y  
upon p u r e l y  l i n g u i s t i c  a c t s  o f  s i g n i f i c a t i o n ;  b u t  i t  s h o u l d  be made 
c l e a r  t h a t  i t  i s  n o t  o n ly  w o r d s - l n - u s e  t h a t  p o s s e s s  t h e  p o t e n t i a l  
f o r  m ean ing .  Numerous w r i t e r s  ( f o r  e . g .  U.Eco 1977;  P .  Gu i raud  1975;  
and B a r t h e s  1967 ) h a v e  drawn a t t e n t i o n  t o  t h e  p l a c e  o f  non-  
l i n g u i s t i c  s i g n s  w i t h i n  a b r o a d ,  f u l l y  s o c i a l ,  s e m i o t i c s .  A s i g n  
i s  n o t  o n ly  and s im p ly  a  l i n g u i s t i c  u n i t .  As S a u s s u r e  s a y s  h i m s e l f ;  
" L i n g u i s t i c s  i s  o n ly  a p a r t  o f  t h e  g e n e r a l  s c i e n c e  o f  s e m io logy  . . "  
( 1 9 7 4 ) .  (Fo r  an e l a b o r a t e  a c c o u n t  o f  t h e  ’ f i e l d '  o f  s e m i o t i c s  s e e  
Eco 1977 p p .  9 - 1 4 ,  f o r  e x a m p l e . )  Even i f  we w a n t  t o  a s s e r t  t h a t  
f o r  so m e th in g  t o  be m e a n i n g f u l  i t  must  u l t i m a t e l y  s u bm i t  t o  t h e  mode 
o f  l a n g u a g e ,  o r  i f  we a s s e r t  t h a t  t h e  d i s t i n c t i o n  b e tw een  t h o u g h t  
and l a n g u a g e  i s  i l l u s o r y ,  i t  n e v e r t h e l e s s  r e m a in s  t h a t  l a n g u a g e  i s  
n o t  a lw ays  i m m e d ia te ly  p r e s e n t  i n  a c t s  o f  human communica t ion  i n  i t s  
b r o a d e s t  s e n s e .  I n  o t h e r  w o r d s ,  t h e  e s t a b l i s h m e n t  o f  a s e r i e s  o f  
s i g n i f i c a n t  r e l a t i o n s  -  a l t h o u g h  i t  m ig h t  u l t i m a t e l y  be m e d i a t e d  
t h ro u g h  l a n g u a g e  -  can  as  e a s i l y  be  i n i t i a t e d  by n o n - l i n g u i s t i c  s i g n s  
as  l i n g u i s t i c .  The d i s t i n c t i o n  i s  r e s o l v a b l e  i f  we s t r e t c h  ou r  con ­
c e p t i o n  o f  l a n g u a g e  t o  i n c o r p o r a t e  such  n o n - v e r b a l  a r e a s  -  a  c l a i m  
which i s  made, f o r  i n s t a n c e ,  by J u l i a  K r i s t e v a :
"What s e m i o t i c s  h a s  d i s c o v e r e d  . .  i s  t h a t  t h e  law 
g o v e r n i n g  o r ,  i f  one p r e f e r s ,  t h e  m a j o r  c o n s t r a i n t  
a f f e c t i n g  any s o c i a l  p r a c t i c e  l i e s  i n  t h e  f a c t  
t h a t  i t  s i g n i f i e s ;  i . e .  t h a t  i t  i s  a r t i c u l a t e d  
l i k e  a l a n g u a g e "  ( K r i s t e v a  1973)
A l l  s i g n  s y t e m s ,  t h e n ,  o p e r a t e  i n  t h e  same manner  as  l a n g u a g e ;  
a l t h o u g h  w h e t h e r  l a n g u a g e  i s  t h e r e b y  m e r e ly  a p a ra d igm  f o r  o t h e r  
s y s te m s  o r  h a s  a  more f u n d a m e n ta l  p o s i t i o n ,  i s  n o t  c l e a r .  However ,
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t h a t  a rgum en t  need n o t  c o n c e r n  us  h e r e .  What i s  c l e a r  i s  t h a t  i t  i s  
n o t  o n l y  words t h a t  can a c t  as  s i g n i f i e r s  and form i n t o  r e l a t i o n s  
t h a t  p r o v i d e  t h e  p o t e n t i a l  f o r  m e a n in g .  One on ly  has  t o  t h i n k  o f  
r o a d  t r a f f i c  l i g h t s  t o  g r a s p  t h i s .  The l i g h t s  o p e r a t e  as  s i g n .  The 
c o l o u r  o f  t h e  l i g h t s  a c t  as  s i g n i f i e r s  w i t h  t h e  c o n c e p t s  o f  ' s t o p ’ ,
' g o '  o r  ' w a i t '  as  s i g n i f i e d s .  Aga in  t h e  r e l a t i o n  i s  t h e  f e a t u r e  
t h a t  p r o v i d e s  t h e  p o s s i b i l i t y  o f  m ean ing .  Most i m p o r t a n t l y ,  t h e  
g r e e n  l i g h t  on,  on ly  h a s  mean ing  ( i n  t h i s  c o n t e x t )  i n  r e l a t i o n  to  
t h e  a b s e n c e  o f  the  o t h e r  l i g h t s  b u t  t h e  known p o s s i b i l i t y  o f  t h e i r  
p r e s e n c e .
The b a s i c  p h i l o s o p h i c a l  p r e m i s e  h e r e  i s ,  o f  c o u r s e ,  no t  t h e
s o l e  p r o v i n c e  of  s e m i o t i c s .  I t  i s  a b a s i c  t e n e t  o f  t h e  Meadian
p e r s p e c t i v e ,  f o r  i n s t a n c e ,  t h a t  humans do n o t  r e s p o n d  t o  the  e n v i r o n ­
ment  a s  p h y s i c a l l y  g i v e n ,  b u t  t o  an env i ro n m en t  a s  m e d i a t e d  th ro u g h  
s y m b o l s .  I n d e e d ,  i n  t h e  Meadian  a n a l y s i s  p h y s i c a l  o b j e c t s  a r e  
m e a n i n g f u l  on ly  as  human c o n s t r u c t s ,  imbued w i t h  s ym bo l ic  s i g n i f i ­
c a n ce  by t h e i r  e n t e r i n g  i n t o  t h e  s o c i a l  a f f a i r s  o f  men. I t  i s  a 
f u n d a m e n t a l  a s s u m p t io n  t h a t  t h e  d i s t i n c t i o n  be tw een  o b j e c t s  i n  n a t u r e  
and m e a n ings  i s  m i s p l a c e d .  As P e r in b a n a y ag a m  (1974) h a s  i t :
"From such a s t a n c e ,  i t  f o l l o w s  t h a t  w h e t h e r  one i s  
r e s p o n d i n g  t o  an o b j e c t i v e  f e a t u r e  i n  n a t u r e ,  a b s t r a c t  
f e a t u r e  i n  n a t u r e ,  o r  t o  o t h e r  s e l v e s  a s  w e l l  a s  to  
o n e ' s  own s e l f ,  one i s  r e s p o n d i n g  t o  m e a n in g s .  In  
o t h e r  w o r d s ,  one i s  a lw a y s  d e f i n i n g  s i t u a t i o n s  and 
r e s p o n d i n g  t o  s u c h  s i t u a t i o n s  -  one i s  condemned,  so 
t o  s p e a k ,  t o  a w o r l d  o f  m e a n i n g s . "
O b j e c t s  i n  t h e  p h y s i c a l  w o r l d  have sym b o l i c  m e a n in g s ,  t h e y
e n t e r  i n t o  and form s i g n  s y s t e m s  t h a t  embody r e l a t i o n s  o f  d i f f e r e n c e  
t h a t  p r o v i d e  f o r  t h e  p o t e n t i a l i t y  o f  mean ing .  O b j e c t s  a r e  e x p e r i e n c e d  
t h r o u g h  m e a n i n g f u l  i n t e r p r e t a t i o n  and c o n s t r u c t i o n .  From a P r a g ­
m a t i s t s  p o i n t  o f  v i ew ,  f o r  i n s t a n c e ,  such  meanings  a r e  c o n t e x t u a l l y  
d e t e r m i n e d  -  and most  p a r t i c u l a r l y  by t h e  p r a c t i c a l  c o n c e r n s  o f  
i n d i v i d u a l s  v i s - a - v i s  t h e  o b j e c t  i n  q u e s t i o n .
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Tak ing  p a r t ,  a s  i t  does  t h e n ,  i n  t h e  s i g n i f y i n g  p r o c e s s ,  
t h e  p h y s i c a l  s i t u a t i o n  and o t h e r  n o n - l i n g u i s t i c  phenomena can a l s o  
be t a k e n  t o  o p e r a t e  i n  t h e  r h e t o r i c a l  mode. I t  i s  somewhat  a r t i f i ­
c i a l  t o  s e p a r a t e  t h e  p h y s i c a l  domain from t h e  s e m a n t i c  i n  t h i s  
r e g a r d .  I t  u s u a l l y  makes more s e n s e  to  c o n c e i v e  o f  a t o t a l  s i t u a ­
t i o n  i n  which t h e  r e l a t i o n  o f  s i g n s  and s i g n i f y i n g  p r a c t i c e s ,  
i n c l u d i n g  t h e  l i n g u i s t i c  and t h e  p h y s i c a l ,  c r e a t e  t h e  p o s s i b i l i t y  of  
a p e r s u a s i v e  image o r  m e s s a g e .  The s e n s e  of  p e r s u a s i v e  h e r e  i s  
t a k e n  to  be  e x t r e m e l y  b r o a d  and does n o t  n e c e s s a r i l y  imply  an 
i n t e n t i a o n a l  e f f o r t  t o  d i r e c t  and i n f l u e n c e  t h e  a u d i e n c e .  R a th e r  
i t  i s  t h e  c a s e  t h a t  any p a r t i c u l a r  a r r a n g e m e n t  o f  s i g n i f i e r s  s e r v e s  
as  a d i s c r e t e  s e l e c t i o n  o f  o p t i o n s  t h a t  i s  f a r  f rom i n n o c e n t  and 
f r e e  f rom i d e o l o g i c a l  i m p l i c a t i o n s .  Each a c t  o f  s i g n i f i c a t i o n  
r e p r e s e n t s  t h e  r e a l i s a t i o n  o f  o p t i o n a l  meaning  p o t e n t i a l  and as  such 
i t  p o s i t s  £  s p e c i f i c  m ean ing  o r  a r r a y  o f  mean ings  a g a i n s t  a p a r a ­
d i g m a t i c  b a c k g ro u n d  o f  o t h e r  p o s s i b i l i t i e s .  I t  i s  t h i s  p a r t i c u l a r i t y ,  
t h i s  s e l e c t i v i t y ,  t h a t  e n s u r e s  t h a t  t h e  s i g n i f i c a t i o n  o f f e r s  s p e c i f i c  
r e l a t i o n s  o f  d i f f e r e n c e .  There  i s  no t r u e  o r  n a t u r a l  s i g n i f i c a t i o n ,  
t h e r e  i s  no i n n o c e n t  a r r a n g e m e n t  of  s i g n s ;  t h u s  e ach  r e a l i s a t i o n  
p e r f o r c e  o p e r a t e s  p e r s u a s i v e l y .  P e r s u a s i o n  i s  n o t  t h e r e b y  l i m i t e d  to  
o v e r t  and i n t e n t i o n a l  a c t s  t o  m o t i v a t e  o t h e r s  t o  a c c e p t  ones  d e f i n i ­
t i o n  o f  t h e  s i t u a t i o n .  Each moment o f  s i g n i f i c a t i o n  h a s  a  p e r ­
s u a s i v e  c a p a c i t y  by v i r t u e  o f  i t s  s t a t u s  £ s  s i g n i f i c a t i o n .  I t  i s  a 
s i g n i f i c a t i o n  o f  s o m e t h i n g  i n  r e l a t i o n  t o  s o m e t h in g  e l s e  -  som e th ing  
d i f f e r e n t .  As B u r k e ,  K. (1950) has  i t :
" A l l  t o l d ,  p e r s u a s i o n  r a n g e s  from t h e  q u e s t  f o r  
a d v a n t a g e ,  a s  i n  s a l e s  p rom o t ion  o r  p r o p a g a n d a ,  
t h r o u g h  c o u r t s h i p ,  s o c i a l  e t i q u e t t e ,  e d u c a t i o n  and 
t h e  se rm on ,  t o  a ' p u r e  form'  t h a t  d e l i g h t s  i n  t h e  
p r o c e s s  o f  a p p e a l  f o r  i t s e l f  a l o n e ,  w i t h o u t  
u l t e r i o r  p u r p o s e . "
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R h e t o r i c  i s  r e s t o r e d  to  a n a t u r a l  f e a t u r e  o f  l a ngua ge  and 
s i g n i f i c a t i o n  i n  a w i d e r  s e n s e ;  i t  i s  no t  t o  be t h o u g h t  o f  as  a 
m e r e l y  m a l i c i o u s  and i n t e n t f u l  o r n a m e n t a t i o n  t o  a t r u e  s t a t e  of  
a f f a i r s .  The i m p o r t a n t  t h i n g  h e r e  i s  t h e  p o i n t  t h a t  i t  can be 
e x t e n d e d  beyond t h e  r e a l m  of  v e r b a l i s a t i o n  t o  encompass o t h e r  p e r ­
s u a s i v e  s i g n i f i c a t i o n s .
" . . . w e  cou ld  o b s e r v e  t h a t  even t h e  m e d i c a l  equipm ent  
o f  a d o c t o r ’ s o f f i c e  i s  n o t  t o  be j u d g e d  p u r e l y  f o r  
i t s  d i a g n o s t i c  u s e f u l n e s s ,  b u t  a l s o  h a s  a f u n c t i o n  
i n  t h e  r h e t o r i c  o f  m e d i c i n e .  W hatever  i t  i s  as  
a p p a r a t u s ,  i t  a l s o  a p p e a l s  a s  i m a g e r y . "
(Burke ,  K. 1950.  p l 7 1 )
Having  s a i d  t h i s ,  i t  becomes c l e a r  t h a t  t h e  r a n g e  o f  a n a l y s i s  
i n  r e l a t i o n  t o  t h e  c o n t r o l ,  impac t  and r h e t o r i c  o f  t h e  s i g n i f y i n g  
p r o c e s s  becomes g r e a t l y  e x t e n d e d .  The r a n g e  o f  s i g n  sys te m s  or  
' c o d e s ’ ( G u i r a u d ,  1975) p r e s e n t  i n  any s i t u a t i o n  o f  s o c i a l  a c t i v i t y  
becomes  q u i t e  e x t e n s i v e .  In  a d d i t i o n  t o  t h e  l i n g u i s t i c  sys tem  
p r o p e r  one m igh t  a l s o  w an t  t o  c o n s i d e r  p a r a - l i n g u i s t i c  c o n t r i b u t i o n s  
f o r  i n s t a n c e  ( i n d e e d  much o f  p s y c h o - l i n g u i s t i c s ,  t o  t h e  e x t e n t  t h a t  
i t  c o n t r i b u t e s  t o  t h e  s e m i o t i c  e n t e r p r i s e s ,  t e n d s  t o  c o n c e n t r a t e  on 
t h i s  r e a l m  o f  s i g n i f i c a t i o n ) . Or one m igh t  wan t  t o  pay a t t e n t i o n  to  
t h e  r h e t o r i c a l  f o r c e  o f  g e s t u r e ,  f a s h i o n ,  e t i q u e t t e ,  i co n o g r a p h y ,  
p i c t o r i a l  and o t h e r  g r a p h i c  r e p r e s e n t a t i o n ;  o r  t h e  s i g n  sys te m s  of  
a r c h i t e c t u r e ,  d e s i g n  and e n v i r o n m e n t .  In  most  s o c i a l  s i t u a t i o n s ,  
some, o r  a l l  o f  t h e s e  f e a t u r e s  o f  t h e  s i g n i f y i n g  p r o c e s s  a r e  l i k e l y  t o  
be p r e s e n t  and w i l l  b e  s e e n  t o  have  some im p a c t  on t h e  emerg ing  mean­
i n g s  i n  t h e  s i t u a t i o n .  Each sy s te m  w i l l  be  i n  some s o r t  o f  r e l a t i o n ­
s h i p ,  a l t h o u g h  i t  i s  p e r h a p s  a m i s t a k e  t o  s u g g e s t  t h a t  t h e i r  e f f e c t s  
a lw a y s  combine t o  p r o v i d e  some k in d  o f  u n i f i e d  message  o r  image.  I t  
i s  an i m p o r t a n t  p a r t  o f  t h e  work on n o n - v e r b a l  communica t ion  t h a t  o f t e n
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t h e  s i g n i f i c a t i o n  o f  g e s t u r e  o r  i n t o n a t i o n  r u n s  c o u n t e r  t o  t h e  e s p o u se d  
m ea n in g s  b e i n g  p r e s e n t e d  v e r b a l l y .  C l e a r l y ,  much of  t h i s  i s  beyond 
t h e  s c o p e  o f  t h i s  t h e s i s .  My r e s e a r c h  p r a c t i c e  was such  t h a t  d e ­
t a i l s  o f  g e s t u r e  and  o t h e r  p a r a - l i n g u i s t i c  f e a t u r e s  o f  t h e  s i t u a t i o n  
were  n o t  s y s t e m a t i c a l l y  a t t e n d e d  t o  ( a l t h o u g h  t h e y  c l e a r l y  had some 
im p a c t  o f  my i n t e r p r e t a t i o n  o f  e v e n t s  j u s t  as  t h e y  would  f o r  any 
member who s h a r e d  i n  some o f  t h e  l i k e l y  s i g n i f i c a n c e s  o f  such 
phenomena)  . I  m e r e l y  w i s h  t h e  r e a d e r  t o  be  aware  o f  t h i s  a s p e c t  of  
t h e  s i g n i f y i n g  p r o c e s s  and t o  i n d i c a t e  i t s  p r e s e n c e  w i t h  some e x ­
am ples  t h a t  w e re  g l e a n e d  from t h e  T r idy  s i t u a t i o n .
P l a c e
I n  t h i s  s e c t i o n  p a r t i c u l a r l y  I  want  t o  examine t h e  im p o r t a n c e  
of  two a n a l y t i c  com ponen t s  o f  s i t u a t i o n s  t h a t  have  a b e a r i n g  on t h e  
s i g n i f y i n g  p r o c e s s .  I n  t h e  f i r s t  i n s t a n c e  I  s h a l l  make r e f e r e n c e  
t o  a s p e c t s  o f  t h e  p h y s i c a l  f e a t u r e s  of  t h e  s e t t i n g .  S e c o n d ly ,  I  s h a l l  
be c o n c e r n e d  t o  examine  c e r t a i n  t em p o ra l  f e a t u r e s  o f  t h e  s e t t i n g .
C l e a r l y  t h e  t im e  t r a c t s  and t h e i r  management  may n o t  be  s a i d  t o  
p o s s e s s  any s i g n i f y i n g  power o f  t h e i r  own, r a t h e r  t h e y  r e p r e s e n t  a 
t e m p o r a l  f ram e  f o r  o t h e r  a c t s  o f  s i g n i f i c a t i o n ,  and t h e i r  management  
h a s  i m p o r t a n t  i m p l i c a t i o n s  f o r  t h e  impac t  o f  a c t s  o f  s i g n i f i c a t i o n  
t a k i n g  p l a c e  w i t h i n  them . As a p a r t  o f  t h e  t o t a l  s i t u a t i o n ,  b o t h  
t h e s e  f e a t u r e s  h a v e  a p l a c e  i n  t h e  s i g n i f y i n g  and d e f i n i t i o n a l  p r o c e s s  - 
and l i k e  o t h e r  a s p e c t s  o f  an i n t e r a c t i o n a l  s e t t i n g ,  have  a p o t e n t i a l  
r h e t o r i c a l  f o r c e  and  o f f e r  t h e  p o s s i b i l i t y  o f  m a n i p u l a t i o n  and s t a g ­
i n g  f o r  p r e s e n t a t i o n a l  e f f e c t .  In  t h i s  s e n s e  t h e y  can be  c o n c e i v e d  
o f  a s  p a r t  o f  t h e  r h e t o r i c  a v a i l a b l e  and p r e s e n t  i n  t h e  s i t u a t i o n  t h a t  
c o n t r i b u t e s  t o  t h e  a t t e m p t e d  c l o s u r e  on meaning and t o  t h e  a t t e m p t  to  
have  p a r t i c u l a r  d e f i n i t i o n s  o f  t h e  s i t u a t i o n  a c c r e d i t e d  and l e g i t i m i s e d
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In  e x p l o r i n g  t h e s e  f e a t u r e s  o f  t h e  s i g n i f y i n g  p r o c e s s ,  1 draw 
upon a s t r a n d  o f  s o c i o l o g i c a l  l i t e r a t u r e  t h a t  t r e a t s  o f  s o c i a l  l i f e  
b o t h  d r a m a t i s t i c a l l y  and r h e t o r i c a l l y .  On b o t h  f r o n t s  a c e n t r a l  t e x t  
i s  l o c a t e d  i n  t h e  work o f  Kenneth Burke ( f o r  a c o g e n t  r ev iew  of  
B u r k e ' s  c o n t r i b u t i o n  t o  an o v e r t l y  s o c i o l o g i c a l  d i s c o u r s e  see  
O v e r i n g t o n ,  M. 1977) .  I i n c l u d e  i n  t h i s  s t r a n d  (some o f )  t h e  work 
o f  Coffman,  and from t h e  p o i n t  o f  view o f  r h e t o r i c  and ' v o c a b u l a r i e s  
o f  m o t i v e ' ,  t h e  work o f  C. W righ t  M i l l s  ( e s p e c i a l l y  M i l l s  1940) .
T h i s  t r a d i t i o n  h a s  a d i r e c t  b e a r i n g  upon much t h a t  h a s  a l r e a d y  been 
c o n s i d e r e d  i n  t h i s  t h e s i s ,  b u t  i t  i s  t o  i t s  c o n t r i b u t i o n  t o  t h e  a n a ­
l y s i s  o f  n o n - v e r b a l  f e a t u r e s  o f  t h e  s i t u a t i o n  t h a t  I r e f e r  h e r e .
B u r k e ' s  famous ' p e n t a d ' ,  t h a t  p r o v i d e s  a t h e m a t i c  o r i e n t a t i o n  
f o r  any a n a l y s i s  o f  s o c i a l  a c t i o n ,  i n c l u d e s  r e l a t i o n s h i p s ,  n o t  on ly  
b e tw e e n  ' a c t ' ,  ' a g e n t ' ,  ' a g e n c y '  and ' p u r p o s e ' ,  b u t  a l s o  ' s cene  *.
A ' Grammar o f  M o t i v e s '  i s  i n c o m p l e t e  w i t h o u t  a c o n s i d e r a t i o n  o f  t h e  
r h e t o r i c a l  f e a t u r e s  o f  t h e  p l a c e  i n  which s o c i a l  a c t i o n  t a k e s  p l a c e .  
S i m i l a r l y  i n  C o f f m a n ' s  work t h e  c o n c e p t  o f  ' s i t u a t i o n '  i s  g iven  
an a n a l y t i c  b o u n d a r y ,  and p l a c e d  w i t h i n  t h a t  b o u n d a ry  a r e  t h e  p h y s i ­
c a l  p r o p e r t i e s  o f  t h e  s e t t i n g  as  w e l l  a s  o t h e r  s i t u a t i o n a l  p r o ­
p e r t i e s  i n c l u d i n g  t h e  f o c u s  o f  t h e  i n t e r a c t i o n .  L o f l a n d  (1976)  p r o ­
v i d e s  a b r i e f  d e f i n i t i o n  o f  ' s i t u a t i o n ' :
" . . .  a s i t u a t i o n  i s  t h e  s o c i a l  and p h y s i c a l  p l a c e  
i n  which  p e o p l e  a c t ;  i t  i s  t h e  c o n t e x t  o f  t h e i r  
a c t i o n . "
T h i s  i s  e s p e c i a l l y  r e l e v a n t  i f  we r e c o n s i d e r  t h e  m otion  of  the  con­
t e x t u a l  d e t e r m i n a t i o n  o f  meaning where  t h e  c o n t e x t  o f  t h e  s i t u a t i o n  
i n c l u d e s  n o t  o n l y  ( a l t h o u g h  v i t a l l y )  t h e  l i n g u i s t i c  c o n t e x t ,  b u t  a 
b r o a d e r  s o c i a l  c o n t e x t  t h a t  m ig h t  be  t a k e n  t o  i n c l u d e  t h e  p h y s i c a l  
s e t t i n g  t o  t h e  d e g r e e  t h a t  i t  p l a y s  a p a r t  i n  t h e  s i g n i f y i n g  p r o c e s s .
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1 wish  t o  r e f e r  e x p l i c i t l y  t o  t h r e e  s t u d i e s  t h a t  c o n s i d e r  
such  f e a t u r e s  o f  ' t h e  s i t u a t i o n '  f rom a d r a m a t u r g i c a l  p e r s p e c t i v e  
t o  i l l u s t r a t e  t h e  power o f  t h e  p e r s p e c t i v e  and t h e  s i g n i f i c a n c e  o f  
t h e s e  f e a t u r e s  f o r  t h e  s i g n i f y i n g  p r o c e s s .  A l l  s t u d i e s  acknowledge  
a d e b t  to  Coffman.
D. B a l l  (1967)  i n  h i s  i l l u m i n a t i n g  e th n o g r a p h y  o f  a b o r t i o n  
c l i n i c s  e x p l i c i t l y  employs  C o f f m a n ' s  n o t i o n  of  ' f r o n t ' .  Coffman 
u s e s  t h e  n o t i o n  t o  e x p l o r e  a s p e c t s  o f  t h e  p r e s e n t a t i o n  o f  s e l f ,  b u t  
B a l l  w an t s  t o  m a i n t a i n  t h a t  i t  i s  " e x t e n d a b l e  t o  t h e  s t r a t a g e m s  of  
e s t a b l i s h m e n t s  and i n s t i t u t i o n s  a s  w e l l " .
" E s s e n t i a l l y ,  f r o n t  c o n s i s t s  o f  t h o s e  com m unica t io ns  
which s e r v e  t o  d e f i n e  t h e  s i t u a t i o n  o r  pe r f o r m a n c e  
f o r  t h e  a u d i e n c e ;  t h e  s t a n d a r d i s e d  e x p r e s s i v e  e q u i p ­
ment i n c l u d i n g  t h e  s e t t i n g ,  t h e  s p a t i a l / p h y s i c a l  
b a ckground  i t e m s  o f  s c e n e r y  i n  t h e  immed ia te  a r e a  o f  
t he  i n t e r a c t i o n ;  a p p e a r a n c e ,  t h e  s i g n - v e h i c l e s  
e x p r e s s i n g  t h e  p e r f o r m e r s  s o c i a l  s t a t u s  o r  t y p e ;  and 
t h o s e  e x p r e s s i o n s  wh ich  warn  o f  a p e r f o r m e r ' s  
demeanor ,  mood, e t c . ,  i . e .  m a n n e r . "
B a l l  examined t h e  m a n i p u l a t i o n  o f  t h e s e  d im e n s io n s  o f  ' f r o n t ' ,  i n ­
c l u d i n g  s e t t i n g  t o  i l l u s t r a t e  c e r t a i n  p r e s e n t a t i o n a l  s t r a t e g i e s  w h i c h ,  
f o r  t h e  c l i n i c ,  s e r v e d  a s  a ' r h e t o r i c  o f  l e g i t i m a t i o n ' .  L e g i t i m a ­
t i o n  b e in g  a t  l e a s t  p a r t i a l l y  a c h i e v e d  by a r h e t o r i c  t h a t  p r o v i d e s  
f o r  t h e  i m p r e s s i o n  o f  n a t u r a l n e s s  o f  t h e  s i g n i f y i n g  r e l a t i o n s  
p r e s e n t e d  t o  t h e  a u d i e n c e .  I n  t h i s  c a se  t h e  a r r a n g e m e n t  o f  t h e  
p h y s i c a l  f e a t u r e s  o f  t h e  s e t t i n g  as  s i g n i f i e r s  whose r e l a t i o n s  
w i t h  each o t h e r  and w i t h  o t h e r  a s p e c t s  o f  t h e  s i g n i f y i n g  p r o c e s s  
w i t h i n  t h e  c o n t e x t  o f  t h e  s i t u a t i o n  and to  a w i d e r  domain o f  d i s ­
c o u r s e ,  a p p e a r  a s  n a t u r a l  and a p p r o p r i a t e  i n  r e l a t i o n  t o  t h e  
p u r p o s e s  o f  t h e  c l i n i c .  The s i g n i f i e r s  of  t h e  p h y s i c a l  s e t t i n g  
c o n t r i b u t e  t o  t h e  i m p r e s s i o n  t h a t  t h e  c l i n i c  i s  a w h o l l y  a c c e p t ­
a b l e  and n a t u r a l  p l a c e  f o r  t h e  k i n d s  o f  a c t i v i t i e s  t h a t  t a k e  p l a c e  
w i t h i n  i t .  They a l s o  h e l p  t o  s i t u a t e  t h e  c l i n i c  w i t h i n  a domain
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o f  r e c o g n i s a b l e  and l e g i t i m a t e  m e d ic a l  d i s c o u r s e .  They a r e  a  p a r t  
o f  t h e  t o t a l  r h e t o r i c  t h a t  p l a c e s  a b o r t i o n  c l i n i c s  w i t h i n  t h e  r ea lm  
of  mundane ,  l e g i t i m a t e  and a c c e p t a b l e  m e d ic a l  p r a c t i c e .  T he re  i s  a 
co n v e y a n c e  o f  t h e  i m p r e s s i o n  o f  m e d i c a l n e s s ,  p r o f e s s i o n a l i s m  and 
s o b r i e t y .  I t  i s  B a l l ' s  c o n t e n t i o n  t h a t  f u r n i s h i n g s ,  l i g h t i n g ,  
c o l o u r  scheme e t c .  a r e  c a r e f u l l y  chosen  and ' s t a g e d '  i n  such  a 
manner  t h a t  t h e y  s e r v e ,  w i t h  o t h e r  v e r b a l  p r e s e n t a t i o n a l  r h e t o r i c s  
and p r e s e n t a t i o n a l  s t y l e s ,  t o  p r o v i d e  a s e n s e  o f  r e s p e c t a b i l i t y  f o r  
t h e i r  m i d d l e - c l a s s  c l i e n t s  i n  w h a t ,  f o r  them, i s  n o r m a l l y  c o n s i d e r e d  
a somewhat  d u b i o u s  a r e n a .
A s e co n d  s t u d y  t h a t  e x h i b i t s  a c e r t a i n  c om m ona l i ty  b o t h  of  
t o p i c  and o f  t r e a t m e n t  t o  t h a t  o f  B a l l  i s  t h e  e n g a g i n g  s t u d y  o f  
g y n a e c o l o g i c a l  e x a m i n a t i o n s  u n d e r t a k e n  by Joan  Emerson ( 1 9 7 5 ) .  Her 
t h e o r e t i c a l  i n t e r e s t  l i e s  i n  t h e  p r e c a r i o u s n e s s  o f  d e f i n i t i o n s  o f  
t h e  s i t u a t i o n  and t h e  s u s t a i n i n g  o f  p a r t i c u l a r  d e f i n i t i o n s  o f  r e a l i t y  
u n d e r  p o s s i b l e  t h r e a t .  As such i t  s e r v e s  a s  a c o n t r i b u t i o n  t o  t h e  
d e f i n i t i o n  o f  t h e  s i t u a t i o n  l i t e r a t u r e  as  such and a s  a comment on 
t h e  c o n s t r u c t i o n i s t  t h e o r i e s  of  B e rge r  and Luckman ( 1 9 6 6 ) .  The 
g y n a e c o l o g i c a l  e x a m i n a t i o n  i s  t a k e n  as  a l i k e l y  s i t u a t i o n  i n  which 
t h e r e  i s  d e f i n i t i o n a l  p r e c a r i o u s n e s s ,  a s  such  i t  s h o u l d  p ro v e  
r e v e a l i n g  o f  t h e  p r o c e s s e s  i n v o l v e d  i n  t h e  s u s t a i n i n g  o f  r e a l i t y .  An 
i m p o r t a n t  p a r t  o f  h e r  t h e s i s  i s  t h a t  t h e r e  i s  a f a l l a c y  i n  a ssum ing  
t h a t  ' d e f i n i t i o n s  o f  r e a l i t y  were i n t e r n a l l y  c o n g r u e n t '  ( p . 3 3 0 ) .  
R a t h e r ,  she  a s s e r t s ,
" . . . t h e  o r d i n a r y  may c o n t a i n  n o t  o n ly  a dom inan t  
d e f i n i t i o n ,  b u t  i n  a d d i t i i o n  c o u n t e r  themes  
o p p o s i n g  o r  q u a l i f y i n g  t h e  dominant  d e f i n i t i o n .
Thus s e v e r a l  c o n t r a d i c t o r y  d e f i n i t i o n s  must  be 
s u s t a i n e d  a t  t h e  same t i m e .  Because  each e le m e n t  
t e n d s  t o  c h a l l e n g e  t h e  o t h e r  e l e m e n t s ,  such com­
p o s i t e  d e f i n i t i o n s  o f  r e a l i t y  a r e  i n h e r e n t l y  
p r e c a r i o u s  even  i f  t h e  p r o b a b i l i t y  o f  d i s c o n -  
f i r m i n g  e v e n t s  i s  l o w ."
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Such i s  s a i d  t o  be t h e  c a se  i n  t h e  g y n a e c o l o g i c a l  e x a m i n a t i o n  
s i t u a t i o n .
The d r a m a t u r g i c a l  a s p e c t  o f  t h e  s i t u a t i o n  t u r n s  on th e  a t t e m p t  
t o  p r e s e n t  an image t h a t  n o t h i n g  u n u s u a l  i s  t a k i n g  p l a c e  and t o  d i s ­
p e l  any v e s t i g e s  o f  t h e  s u g g e s t i o n  t h a t  t h e  s i t u a t i o n  c o u ld  be 
d e f i n e d  i n  s e x u a l  o r  i n t i m a  :e t e r m s .  N a t u r a l l y  Emerson pays  g r e a t  
a t t e n t i o n  t o  t h e  v e r b a l i s a t i o n s  o f  s t a f f  members and t h e i r  i n d i v i ­
d u a l  and c o l l e c t i v e  p r e s e n t a t i o n a l  s t y l e  "embodied  i n  r o u t i n i s e d  
p r o c e d u r e s  and d e m e a n o r . "  ( p . 3 33 ) .  But  sh e  a l s o  has  t h i s  t o  s a y :
"The p e r v a s i v e n e s s  o f  t h e  m e d i c a l  d e f i n i t i o n  i s  
e x p r e s s e d  by i n d i c a t o r s  t h a t  t h e  s c e n e  i s  e n a c t e d  
unde r  m e d i c a l  a u s p i c e s .  The a c t i o n  i s  l o c a t e d  in  
'm e d i c a l  s p a c e '  ( h o s p i t a l  o r  d o c t o r ' s  o f f i c e ) .
F e a t u r e s  o f  t h e  s e t t i n g  such as  d i v i s i o n s  o f  s p a c e ,  
d e c o r  and equ ip m e n t  a r e  c o n s t a n t  r e m i n d e r s  t h a t  
i t  i s  i n d e e d  ' m e d i c a l  s p a c e ' . Even background  
d e t a i l s  such as  t h e  l o u d s p e a k e r  c a l l i n g  "Dr.  M o r r i s .
Dr.  Armand M o r r i s "  s e r v e  a s  e v i d e n c e  f o r  m e d ic a l  
r e a l i t y  . . .  The s t a f f  wear  m e d i c a l  u n i f o r m s ,  don 
m e d i c a l  g l o v e s ,  u s e  m e d i c a l  i n s t r u m e n t s . "  ( i b i d )
A ga in  t h e  p h y s i c a l  f e a t u r e s  o f  t h e  s e t t i n g  c o n t r i b u t e  t o  an a s s o c i a t i o n  
w i t h  m e d i c a l n e s s  and a l l  t h a t  c o n n o te s  f o r  o b j e c t i v i t y ,  p r o f e s s i o n a l l y  
f o c u s e d  i n t e r e s t ,  r e s p e c t a b i l i t y  and even  t h e  H i p p o c r a t i c  o a t h .  I t  
i s  a  r h e t o r i c a l  movement t h a t  a t  t h e  same t im e  a t t e m p t s  t o  e x c lu d e  
any c o n n o t a t i o n s  o f  i n t i m a c y ,  l i c e n t i o u s n e s s ,  v e n a l  i n t e r e s t ,  
p e r s o n a l  c u r i o s i t y  and so on .
P a t  C a r le n  i n  h e r  ( ? )  a r t i c l e  "The S t a g i n g  o f  M a g i s t r a t e s  
J u s t i c e ' ,  f o c u s e s  s i m i l a r l y  on some o f  t h e  p h y s i c a l  and t em p o ra l  
m a n i p u l a t i o n s  o f  s e t t i n g s ,  a g a i n  d raw ing  d i r e c t l y  on C of fm a n 's  
c o n c e p t u a l i s a t i o n s .  She makes r e f e r e n c e  t o  C o f fm a n ' s  o b s e r v a t i o n  
o f  t h e  a s c r i p t i o n  o f  c h a r a c t e r  by p a r t i e s  t o  an i n t e r a c t i o n  and 
s e e k s  t o  d e m o n s t r a t e  how t h a t  p r o c e s s  can  be  a n a l y t i c a l l y  e x t e n d e d  
t o  i n c l u d e  f e a t u r e s  l i k e  f u r n i t u r e ,  ' s t a g e  p r o p s ' ,  ' s c e n i c  d e v i c e s ' ,  
t a c i t  s c h e d u l i n g  p rogrammes ,  e t i q u e t t e s  o f  a d d r e s s  and r i t u a l :
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" . . . i n  s h o r t  a l l  t h e  p a r a p h e n a l i a  o f  s o c i a l  o c c a s i o n s  -  
a r e  b o t h  i m m e d i a t e l y  and d o c u m e n t a r i l y ,  i n d e x e d  w i t h  
c o n s e q u e n t i a l  s o c i a l  m e a n i n g s . "
C a r l e n  d e m o n s t r a t e s  how t h a t  ’p a r a p h e n a l i a *  can b e  c o n t r o l l e d  and 
a s s e m b le d  t o  convey a p a r t i c u l a r  image ,  and how t h o s e  i n  c o n t r o l  can 
m a r s h a l l  such  f e a t u r e s  t o  t h e i r  d e f i n i t i o n a l  a d v a n t a g e ,  and t o  t h e  
d i s a d v a n t a g e  o f  o t h e r s .
Each o f  t h e s e  s t u d i e s  v i v i d l y  i l l u s t r a t e  t h e  i n v o l v e m e n t  o f  
t h e  n o n - l i n g u i s t i c  c o n t e x t  o f  s i t u a t i o n s  i n  t h e  s i g n i f y i n g  p r o c e s s .  
The m ean ing  o f  most  s o c i a l  s i t u a t i o n s  i s  a t  l e a s t  p o t e n t i a l l y  
a f f e c t e d  by t h e  s i g n i f y i n g  r e l a t i o n s  o f  t h e s e  f e a t u r e s .  To n e g l e c t  
them t o t a l l y  i s  t o  i g n o r e  a whole  r ea lm  o f  s o c i a l l y  s i g n i f i c a n t  
s i g n s ,  s i g n s  t h a t  a r e  e m p lo y a b le  in  t h e  p r e s e n t a t i o n  o r  s t a g i n g  of  
a p a r t i c u l a r  image o r  a r r a y  o f  m ea n in g s .  The r e l a t i o n s  t h e s e  s i g n s  
embody can c o n s t i t u t e  a  r h e t o r i c  t h a t  s e r v e s  t o  p r o f f e r  and m a i n t a i n  
p a r t i c u l a r  d e f i n i t i o n s  o f  t h e  s i t u a t i o n .  Each o f  t h e  s t u d i e s  makes 
much o f  t h e  ’ s t a g i n g ’ a s p e c t  o f  t h e s e  f e a t u r e s  and t h e i r  o v e r t  
m a n i p u l a t i o n  by i n t e r e s t e d  p a r t i e s .  And in d e e d  i t  m ig h t  be  s a i d  
t h a t  t h e  p h y s i c a l  and t e m p o r a l  f e a t u r e s  o f  a p a r t i c u l a r  s i t u a t i o n  
a r e  e a s i e r  t o  s t a g e  and c o n t r o l  t h a n ,  s a y ,  v e r b a l i s a t i o n s .  T h e y , 
i n  t h a t  s e n s e ,  can be  s e e n  a s  a p o w e r fu l  t o o l  i n  t h e  h a n d s  o f  an 
aware  and s t r a t e g i c  d r a m a tu r g  who w i s h e s  t o  p r o m u l g a t e  a  p a r t i c u l a r  
d e f i n i t i o n  o f  t h e  s i t u a t i o n .
However ,  t h i s  m a n i p u l a t i v e  and i n t e n t f u l  s t a g i n g  o f  a s e t t i n g  
i s ,  I  f e e l ,  o v e r p l a y e d .  I t  would seem u n l i k e l y  t h a t  e a ch  d o c t o r  o r  
each  m a g i s t r a t e  would w i l f u l l y  and c o n s c i o u s l y  pay heed  t o  a s p e c t s  
o f  h i s  p h y s i c a l  s u r r o u n d i n g s  and s e ek  t o  s t a g e  t h e i r  e f f e c t s .  I t  
i s  r a t h e r  t h e  c a s e  t h a t  t h e s e  a r r a n g e m e n t s  o f  the  s e t t i n g  a r e  o f t e n  
h a b i t u a l ,  c o n v e n t i o n a l  and f a m i l i a r .  I ndeed  i t  i s  by v i r t u e  o f  t h i s  
t h a t  t h e y  h a v e  t h e  r h e t o r i c a l  f o r c e  t h a t  t h e y  do h a v e .  One m ig h t
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s a y  t h a t  such  p a r t i c u l a r  a r r a n g e m e n t s  s i t u a t e  t h e  s e t t i n g  w i t h i n  
a common frame o f  d i s c o u r s e .  For  i n s t a n c e ,  t h e  a r r a n g e m e n t s  o f  a 
c o u r t r o o m ' s  p h y s i c a l  f e a t u r e s ,  e t i q u e t t e s  o f  a d d r e s s  and modes o f  
f a s h i o n ,  i s  p a r t  o f  a s i g n i f y i n g  p r o c e s s  t h a t  l o c a t e s  t h e  e v e n t s  
w i t h i n  some b r o a d  l e g a l i s t i c  d i s c o u r s e  t h a t  i s  p r e v a l e n t  w i t h i n  
t h a t  s o c i e t y .  J u s t  a s  t h e  o a t h ,  t h e  s w e a r i n g  i n  o f  t h e  j u r y ,  t h e  use  
o f  t i t l e s  l i k e  ' y o u r  h o n o u r '  e t c .  a l l  combine t o  d i s p l a y  t h e i r  
p a r t i c i p a t i o n  w i t h i n  a f a m i l i a r  mode o f  l e g a l i s t i c  and j u r i d i c a l  
d i s c o u r s e  and t h u s  t o  p o s i t i o n  t h e  a u d i e n c e  i n  r e l a t i o n  t o  t h a t  
d i s c o u r s e ,  so t h e  wigs  and c a p e s ,  t h e  ' d o c k ' ,  t h e  crown emblem and 
so  o n ,  r e a f f i r m  t h e  a p p r o p r i a t e n e s s  o f  t h a t  p a r t i c u l a r  d i s c u r s i v e  
mode.  Each e le m en t  may have  s p e c i f i c  c o n n o t a t i o n s ,  b u t  i n  t h e  
h i s t o r i c a l  a r r a n g e m e n t  o f  s e t t i n g s  l i k e  c o u r t r o o m s ,  t h e  e f f e c t  i s  
c o m b i n a t o r i a l ;  t h e  p u r v e y a n c e  o f  u n i f i e d  and  f a m i l i a r  image .  Such 
s e t t i n g s  come t o  have  c u l t u r a l l y  f a m i l i a r  and h a b i t u a l  m e a n in g s .
T h i s  i s  n o t  t o  imply t h a t  f i x e d ,  s t a b l e  and immutable  mean ings  
n a t u r a l l y  i n h e r e  i n  c e r t a i n  p h y s i c a l  f e a t u r e s ,  r a t h e r  t h a t  t h e i r  
r e c u r r e n t  a p p e a r a n c e  i n  s p e c i f i c  r e l a t i o n s  t o  o t h e r  v e r b a l  and 
n o n - v e r b a l  e l e m e n t s ,  and t h e i r  a s s o c i a t i o n  w i t h  c e r t a i n  t y p e s  o f  
s o c i a l  e v e n t ,  f o r e g r o u n d s  c e r t a i n  m ean ing  p o t e n t i a l i t i e s  t h a t  
become f a m i l i a r  and r e c o g n i s a b l e .  The a r r a n g e m e n t s  and t h e i r  mean­
i n g s  a r e  n o t  i n v i o l a t e ;  on ea ch  o c c a s i o n  i n t e r a c t i o n a l  work i s  
r e q u i r e d  t o  s u s t a i n  t h e  seem ing  n a t u r a l n e s s  and s e n s e  of  t h e  r e l a ­
t i o n s .  Coffman ( s e e  e s p .  1967 and 1961) h a s  amply d e m o n s t r a t e d  t h e  
e l e m e n t  o f  c o l l u s i o n  e x h i b i t e d  i n  t h e  p r e s e r v a t i o n  o f  ' s i t u a t e d  
i d e n t i t i e s ' ;  p e o p l e  do n o t  h a b i t u a l l y  s e e k  t o  d i s r u p t  an image o f  
s e l f  t h a t  i s  b e i n g  p r e s e n t e d  p u b l i c l y  b u t  c o n s p i r e  t o  a l l o w  t h a t  
i d e n t i t y  t o  be s u p p o r t e d  i n  t h e  s i t u a t i o n .  S i m i l a r l y  p e o p l e  do 
n o t  o f t e n  s e e k  t o  s u b v e r t  t h e  d e f i n i t i o n  o f  a s i t u a t i o n  t h a t  i s
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c o n v e n t i o n a l l y  p r o p o s e d  -  p e o p l e  would  n o t  o f t e n  se ek  t o  c h a l l e n g e  
t h e  a r r a n g e m e n t s  t h a t  d e s i g n a t e  a c h u rc h  a s  c i r c u m s c r i b i n g  p a r t i c u l a r  
modes o f  t a l k  and b e h a v i o u r .  I t  i s  more t h e  c a se  t h a t  p e o p l e  w i l l  
r e c o g n i s e  t h e  d e f i n i t i o n  b e i n g  p u t  up and w i l l  c o l l u d e  t o  r e c o n f i r m  
i t .  Each p a r t i c i p a n t  t e n d s  t o  engage  i n  i n t e r a c t i o n a l  work t h a t  
s u s t a i n s  t h e  dominant  d e f i n i t i o n .  Why t h i s  s h o u ld  be so h a s  been  
l e s s  e x p l o r e d  t h a n  t h e  f a c t  o f  i t s  o c c u r e n c e .  I t  i s  c e r t a i n l y  an 
e a s i e r  o p t i o n  t o  c o n t i n u e  t o  t r a v e l  w i t h i n  t h e  f a m i l i a r  modes o f  
d i s c o u r s e .  P e r h a p s  more i m p o r t a n t l y  t h e  d i s c u r s i v e l y  f a m i l i a r  a t  
l e a s t  p r o v i d e s  a known and c o m f o r t a b l e  p o i n t  o f  engagement  i n  t h e  
s i t u a t i o n ;  to  s im p ly  t a k e  p a r t ,  t o  engage  and t h e r e b y  t o  h a v e  a 
m e a s u r e  o f  i n f l u e n c e ,  i t  o f t e n  makes more s e n s e  t o  conform t o  t h e  
b o u n d a r i e s  o f  d i s c o u r s e  t h a t  o t h e r s  a r e  o p e r a t i n g  w i t h i n .  B u t ,  
o f  c o u r s e ,  t h e s e  b o u n d a r i e s  a r e  n o t  r i g i d  c o n s t r u c t i o n s  and a r e  a t  
l e a s t  s e m i - p e r m e a b l e .  D e f i n i t i o n s  and r e l a t i o n s  a r e  n e c e s s a r i l y  
p r e c a r i o u s  and s u b j e c t  t o  t r a n s f o r m a t i o n  and s u b v e r s i o n .  As Emerson 
p o i n t s  o u t ,  p a r t  o f  t h a t  p r e c a r i o u s n e s s  migh t  s tem from t h e  i n a b i l i t y  
o f  i n d i v i d u a l s  t o  r e c o g n i s e  and i n t e r p r e t  t h e  image and t h e  d e f i n i ­
t i o n  on o f f e r  a n d / o r  by ’p a r t i c i p a n t ’ s i n c a p a c i t y  t o  p e r f o r m ' .  That  
i s ,  t h a t  f o r  v a r i o u s  r e a s o n s  i n d i v i d u a l s  may n o t  be a b l e  o r  may 
i n a p p r o p r i a t e l y ,  engage  i n  t h e  i n t e r a c t i o n a l  c o l l u s i v e  work r e q u i r e d  
t o  s u s t a i n  t h e  r e a l i t y  o f  t h e  s i t u a t i o n  i n  d e s i r e d  ways.
To r e v e r t  ba c k  t o  t h e  c e n t r a l  t h e o r e t i c a l  t h r u s t  o f  t h i s  
t h e s i s  one s h o u ld  be  r e m in d e d  t h a t  any t e x t  i s  embedded i n  a c o n t e x t  
o f  s i t u a t i o n  which  c o n t r i b u t e s  t o  t h e  p o t e n t i a l  d e t e r m i n a t i o n  o f  
m ean ing  o f  t h a t  t e x t .  I t  s h o u l d  a l s o  be  remembered t h a t  t h e  c o n t e x t  
o f  s p e e c h  i s  i t s e l f  a s e m i o t i c  c o n s t r u c t .  I t  i s  no t  a h a r d ,  f i x e d  
r e a l i t y  im p in g in g  d i r e c t l y  upon i n d i v i d u a l s  i n  t h e  s e t t i n g ,  b u t  i s  
a m e a n i n g f u l  c o n s t r u c t i o n  o f  r e l a t i o n a l  o p t i o n s .  C o n t e x t s  a r e  n o t
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n e u t r a l  and empty o f  s i g n i f i c a n c e .  A c o n t e x t  i s  a s e m i o t i c  s y s t e m ,  
t h a t  i s ,  a r e l a t i o n  o f  m e a n i n g f u l  s i g n s ,  and i m p o r t a n t l y  h e r e ,  no t  
a l l  t h o s e  s i g n s  a r e  e ncoded  i n  l i n g u i s t i c  form ( a t  l e a s t  no t  
d i r e c t l y ) .  As a s e m i o t i c  s y s t e m ,  t h e  c o n t e x t  o f  a s i t u a t i o n  a g a i n  
i s  an e x p r e s s i o n  o f  a s e t  o f  c h o i c e s  made from a p a r a d i g m a t i c  r a n g e  
of  o p t i o n s .  A c o n t e x t ,  t h e n ,  i s  a r e a l i s a t i o n  o f  a p a r t i c u l a r
a r r a n g e m e n t  o f  r e l a t i o n s .  To t h e  e x t e n t  t h a t  c e r t a i n  o p t i o n s  a r e
r e a l i s e d  r e c u r r e n t l y  p r o v i d e s  f o r  t h e  p o s s i b i l i t y  o f  r e c o g n i s a b l e  
s i t u a t i o n  t y p e s  ( su c h  a s  t h e  m a g i s t r a t e s  c o u r t r o o m ) .  F e a t u r e s  o f  
t h e  p h y s i c a l  s i t u a t i o n  a r e  a p a r t  o f  t h i s  c o n t e x t  and a r e  t h e r e f o r e  
a p a r t  o f  t h e  t e x t .  As s i g n s ,  f e a t u r e s  o f  t h e  p h y s i c a l  s e t t i n g  
have  a m ean ing  p o t e n t i a l  i n  t h e  same way t h a t  l i n g u i s t i c  i t e m s  do .
I t  i s  a p o t e n t i a l  t h a t  i s  a g a i n  r e l a t i o n a l .  The s i g n i f i c a n c e  o f  
w h i t e  o v e r a l l  i n  a  d o c t o r ’ s s u r g e r y  i s  d e p e n d e n t  upon i t s  r e l a t i o n  to  
o t h e r  s i g n i f i e r a  i n  t h e  s i t u a t i o n  be t h e y  v e r b a l  o r  n o n - v e r b a l ;  a 
r e l a t i o n  t h a t  i s  s y n t a g m a t i c .  I n  o t h e r  w o r d s ,  i t  i s  n o t  s i g n i f i c a n t  
i n  i s o l a t i o n  b u t  o n l y  i n  r e l a t i o n  t o  o t h e r  e l e m e n t s  p r e s e n t .  I t  
i s  a l s o  s i g n i f i c a n t  p a r a d i g m a t i c a l l y ; i t  i s  i n  r e l a t i o n  t o  a p a r a ­
d i g m a t i c  e n v i r o n m e n t  o f  e l e m e n t s  t h a t  c o u ld  have  been  p r e s e n t ,  b u t  
a r e  n o t  -  i t  i s  a r e a l i s e d  c h o i c e  from t h e s e  o p t i o n s .  Once a g a i n  
i t  i s  r h e t o r i c  t h a t  makes t h e s e  r e a l i s a t i o n s ,  t h e s e  o p t i o n s  a p p e a r
a s  n a t u r a l  and o b v i o u s  r a t h e r  t h a n  a r b i t r a r y .
In  r e l a t i o n  t o  T r i d y  t h e n  i t  w i l l  b e  c l e a r  t h a t  a s p e c t s  o f  the  
w i d e r  s o c i a l  s c e n e  p r o v i d e  f o r  a  c o n t e x t  i n  which  t h e  t e x t  o f  p a r t i c i ­
p a t i o n  i s  embedded.  I  i n t e n d  t o  i l l u s t r a t e  some o f  t h e s e  n o t i o n s  
by r e f e r e n c e  to  some o f  t h e  p h y s i c a l  l o c a t i o n s  o f  some o f  t h e  
p a r t i c i p a t i o n  m e e t i n g s  and  show how t h e y  m ig h t  be  s a i d  t o  have  p l a y e d  
a p a r t  i n  t h e  t o t a l  s i g n i f y i n g  p r o c e s s  i n  which m ean ings  a b o u t  
p a r t i c i p a t i o n  c i r c u l a t e d .
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The m a j o r i t y  o f  t h e  p a r t i c i p a t i o n  m e e t i n g s  t h a t  I a t t e n d e d  
to o k  p l a c e  i n  a c o n f e r e n c e  room l o c a t e d  i n  one o f  t h e  main b u i l d i n g s  
on s i t e .  T h i s  l a r g e ,  f i v e  s t o r e y  b u i l d i n g  housed  l a r g e l y  non­
p r o d u c t i v e  f u n c t i o n s ,  i n c l u d i n g  t h e  t r a i n i n g  a r e a  and t h e  main admin­
i s t r a t i v e  o f f i c e s .  The l a t t e r  a r e  l o c a t e d  on t h e  f i r s t  f l o o r  o f  t h e  
b l o c k  and  c o n s i s t  o f  an  e x t e n s i v e  o p e n - p l a n  s e c t i o n .  A lso  t o  be 
f o u n d  on t h i s  f l o o r ,  i n  s e p a r a t e  b u t  a d j a c e n t  rooms a r e  t h e  o f f i c e s  
o f  t h e  Managing D i r e c t o r  and  t h e  D i r e c t o r  o f  P r o d u c t i o n .  In  one 
c o r n e r ,  s l i g h t l y  o f f - s e t  f rom t h e  main  geomet ry  o f  t h e  g e n e r a l  o f f i c e  
a r e a ,  and n e x t  door  t o  t h e  Managing D i r e c t o r ' s  o f f i c e ,  l i e s  t h e  
c o n f e r e n c e  room. The room i s  c a p a b l e  o f  accommodat ing p e r h a p s  tw en ty  
p e o p l e  a ro u n d  a l a r g e  c e n t r a l i s e d  t a b l e .  I t  h a s  windows c o v e r i n g  
two s i d e s  f rom c e i l i n g  t o  j u s t  be low  k n e e - l e v e l .  A t h i r d  s i d e  i s  
o c c u p i e d  by a modern s t y l e  ' b l a c k b o a r d ' - c u m - p r o j e c t i o n  s c r e e n .  The 
r e m a i n i n g  w a l l  i s  b r o k e n  by an  a d j o i n i n g  door  which  l e a d s  d i r e c t l y  
i n t o  t h e  Managing D i r e c t o r ’ s o f f i c e .  F u r n i s h i n g s  a r e  modern and 
f u n c t i o n a l ,  l a r g e l y  made o f  s y n t h e t i c  m a t e r i a l s .  The room i s  l i g h t  
and a i r y ,  a l t h o u g h  t h e  c u r t a i n s  were  o f t e n  drawn r e q u i r i n g  t h e  use 
o f  a r t i f i c i a l  l i g h t i n g .  The f l o o r  was c a r p e t e d ,  and t h e  c h a i r s  
u p h o l s t e r e d .
F i r s t l y ,  t h e  c h o i c e  o f  venue  i s ,  o f  i t s e l f ,  o f  some i n t e r e s t .  
The c h o i c e  may ha ve  b e e n  a r b i t r a r y ,  o r  s u b j e c t  t o  b u r e a u c r a t i c  
c o n t i n g e n c i e s ,  o r  i t  m i g h t  have  b e e n  e n t i r e l y  s t r a t e g i c ;  i t  does  n o t  
r e a l l y  m a t t e r ,  t h e  f a c t  t h a t  t h i s  s e t t i n g  was used  a s  opposed  to  
o t h e r s  may have  bad  some s i g n i f i c a n t  c o n s e q u e n c e s .  The c o n f e r e n c e  
room i s  some d i s t a n c e  from t h e  main  p r o d u c t i o n  a r e a s  i n  a r e g i o n  
w here  most  s h o p - f l o o r  p e o p l e  would  o n l y  i n f r e q u e n t l y  have  r e c o u r s e  
t o  go ( o t h e r  t h a n  t o  p a s s  by on t h e  way t o  t h e  c a n t e e n ) .  C o n v e r s e l y ,  
i t  i s  l o c a t e d  d i r e c t l y  i n  t h e  domain o f  many o f  t h o s e  s e n i o r  manage-
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ment p e r s o n n e l  a s s o c i a t e d  w i t h  t h e  scheme; i n d e e d  mos t  o f  them 
would spend a good d e a l  o f  t im e  i n  t h a t  s e t t i n g  on o t h e r  b u s i n e s s .  
Thus ,  t o  use a f o o t b a l l  a n a l o g y ,  management p e r s o n n e l  c o u l d  be s a i d  
t o  be p l a y i n g  a t  home, w h i l s t  s h o p - f l o o r  p e r s o n n e l  r e p r e s e n t  t h e  away­
t eam . Th is  f a c t  o f  l o c a t i o n  a l o n e ,  I f e e l ,  may ha v e  some i m p o r t a n t  
i m p l i c a t i o n s .  Management  p e r s o n n e l  a r e  o p e r a t i n g  i n  a s e t t i n g  w i t h  
w hich  they  a r e  f a m i l i a r ,  where  they  a r e  a t  r e l a t i v e  e a s e .  They a r e  
n e a r  t h e i r  h o m e - b a s e ,  amongs t  e ve ryday  work ing  c o l l e a g u e s  and known 
f a c e s  and s u r r o u n d i n g s .  They a r e  w i t h i n  ea sy  r e a c h  o f  t h e i r  normal  
o p e r a t i n g  r e s o u r c e s .  T h i s  c o n t r a s t s  s h a r p l y  w i t h  t h e  s h o p - f l o o r  
r e p r e s e n t a t i v e s  who a r e  l i f t e d  ou t  o f  t h e i r  n o rm a l  o p e r a t i n g  e n v i r o n ­
ment  and r e l o c a t e d  i n  one  t h a t  i s  l a r g e l y  a l i e n  t o  them .  They a r e  
i s o l a t e d  from t h e i r  s u p p o r t  g roups  and from t h e  t y p e  o f  s e t t i n g  th e y  
a r e  accus tom ed  t o  c o n d u c t i n g  t h e m s e lv e s  i n .  We a r e  a l l  aware  o f  t h e  
s l i g h t  f e e l i n g  o f  u n e a s e  we f e e l  i n  e n t e r i n g  an u n f a m i l i a r  s e t t i n g ,  
e ven  i n  the  a m i a b le  c i r c u m s t a n c e s  o f  e n t e r i n g  t h e  home o f  a f r i e n d  
f o r  t h e  f i r s t  t i m e .
Q u i t e  s i m p l y ,  t h e  s h o p - f l o o r  r e p r e s e n t a t i v e s  a r e  n o t  u s e d  to  
s e t t i n g s  l i k e  t h e  c o n f e r e n c e  room. T h e i r  normal  s p h e r e  o f  work i s  
p o s i t i o n e d  in  t h e  p r o d u c t i o n  a r e a s  o f  t h e  s i t e ,  a  p h y s i c a l  s e t t i n g  
o f  an a l t o g e t h e r  d i f f e r e n t  t y p e .  Whereas  f o r  management  t h e  con­
f e r e n c e  room, and o t h e r s  l i k e  i t ,  r e p r e s e n t s  a common w o r k i n g  a r e n a .  
More g e n e r a l l y ,  t h e  s h o p - f l o o r  p e o p le  a r e  unused  t o  m e e t i n g s  p e r  s e ,  
w h e r e a s  t h e y  c o n s t i t u t e  an  i n t e g r a l  p a r t  o f  r o u t i n e  m a n a g e r i a l  
a c t i v i t y .  A number o f  s h o p - f l o o r  r e p s ,  d id  r e g i s t e r  t h e i r  i n i t i a l  
u n e a s e  a t  b e i n g  r e q u i r e d  to  p e r f o r m  i n  such a s e t t i n g .
P i c t u r e ,  i f  you w i l l ,  Maud (one of  t h e  r e p s . ) ,  a woman of  
a d v a n c i n g  y e a r s ,  who h a s  s p e n t  a  goodly p r o p o r t i o n  o f  h e r  w o rk in g
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l i f e  i n  a basem ent  o f  t h e  same b l o c k  t h a t  h o u s e s  t h e  c o n f e r e n c e  room, 
p a c k i n g  and s o r t i n g  p l a s t i c  b o t t l e s .  Her no rm al  w o r k in g  env ironm ent  
c o n s i s t s  o f  a r a t h e r  d in g y  s e c t i o n  o f  t h e  p l a s t i c  b o t t l e  p r o d u c t i o n  
a r e a .  The room i s  d a r k ,  w i t h  a low c e i l i n g ,  po o r  n a t u r a l  l i g h t i n g  
and i n a d e q u a t e  v e n t i l a t i o n .  The work a r e a  i s  crammed w i t h  c a rd b o a r d  
b o x e s ,  p i e c e s  o f  o l d  p l a n t  and p l a c t i c  b o t t l e s .  She works d i r e c t l y  
w i t h  a b o u t  t e n  o t h e r  women, p l u s  a group o f  men who a c t u a l l y  manu­
f a c t u r e  t h e  b o t t l e s  and who a r e  s i t u a t e d  i n  a d i f f e r e n t  p a r t  o f  
t h e  b a s e m e n t .  As a d e p a r t m e n t  t h e y  a r e  s e p a r a t e d  i n  a number o f  ways;  
g e o g r a p h i c a l l y ,  f u n c t i o n a l l y ,  f rom t h e  r e s t  o f  t h e  p r o d u c t i o n  p e r s o n n e l  
Maud works i n  a w h i t e  o v e r a l l  and w h i t e  c a p .
D e s p i t e  b e i n g  n a t u r a l l y  q u i e t ,  i f  n o t  a r a t h e r  shy p e r s o n ,
Maud i s  e l e c t e d  t o  r e p r e s e n t  t h e  women o f  h e r  a r e a .  C o n s e q u e n t l y ,  
one day she  f i n d s  h e r s e l f  c l i m b i n g  t h e  s t a i r s  o u t  o f  t h e  basement  
and making h e r  way up two f l i g h t s  o f  s t a i r s  t o  t h e  o f f i c e  a r e a .  She 
h a s  p a s s e d  t h i s  way many t i m e s  on h e r  l u n c h - t i m e  t r i p  t o  t h e  c a n t e e n  
a l i t t l e  h i g h e r  up ,  b u t  r a r e l y  h a s  had any r e a s o n  t o  e n t e r  the  o f f i c e  
a r e a  e x c e p t  p e r h a p s  t o  v i s i t  t h e  p e r s o n n e l  d e p a r t m e n t .
She w a lk s  i n t o  a l a r g e ,  a i r y  room c o n t a i n i n g  a huge t a b l e  
s u r r o u n d e d  by a q u a n t i t y  o f  v i n y l - c o a t e d ,  f u n c t i o n a l  b u t  c o m f o r t a b l e  
l o o k i n g  c h a i r s .  On t h e  w a l l s  a r e  a c o u p le  o f  r a t h e r  o b s c u r e  p r i n t s  
o f  o i l - p a i n t i n g s .  The f l o o r  i s  c a r p e t e d  w a l l - t o - w a l l .  As she g l a n c e s  
t o  t h e  l e f t  sh e  n o t i c e s  a ’b l a c k b o a r d ’ , e x c e p t  t h i s  one i s  w h i t e  and 
i n s t e a d  o f  c h a l k  t h e r e  a r e  c o l o u r e d  f i b r e  t i p p e d  s t i c k s .  She 
p r o b a b l y  h a s n ’ t  s e e n  a ’b l a c k b o a r d ’ s i n c e  sh e  l e f t  s c h o o l  a t  some 
t e n d e r  a g e .  The mean ings  a s s o c i a t e d  w i t h  ’b l a c k b o a r d ’ a r e ,  i n  a l l  
p r o b a b i l i t y  f o r  h e r ,  q u i t e  s a l u t o r y .
Lounging  i n  s e a t s  a ro u n d  t h e  t a b l e  a r e  t h r e e  p e o p l e  she has  
n e v e r  s e e n  b e f o r e ,  each  s m a r t l y  b u t  n o t  o v e r - f o r m a l l y  d r e s s e d .  In
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f r o n t  o f  h e r ,  p a r t i a l l y  b l o c k i n g  h e r  way,  s t a n d  two men she  v a g u e ly  
r e c o g n i s e s  as  t h e  P r o d u c t i o n  D i r e c t o r  and t h e  P e r s o n n e l  Manager .  One 
i s  d r e s s e d  i n  a g r e e n  t h r e e - p i e c e  s u i t ,  n e a t l y  groomed, c l e a n  s h a v e n .  
The o t h e r ,  a much t a l l e r  man, i s  d r e s s e d  i n  a subdued g r e y - g r e e n - n a v y  
check  s u i t .  Both wear  c o l l a r  and t i e .  They a r e  c h a t t i n g  a n i m a t e d l y  
a s  she  makes h e r  way t o  a s e a t  a d j a c e n t  to  someone who i s  d r e s s e d  
s i m i l a r l y  t o  h e r ;  i n  w h i t e  o v e r a l l s .  In  t h e  c o r n e r  a young woman 
s i t s  demure ly  and w i t h  a r a t h e r  s o b e r  e x p r e s s i o n  made worse  by a 
r a t h e r  s e v e r e  p a i r  o f  s p e c t a c l e s .  I n  h e r  hand she  g r a s p s  two f r e s h l y  
s h a r p e n e d  p e n c i l s  and a s m a l l i s h  n o t e - p a d .
Looking  round  t h e  room, Maud n o t i c e s  one o r  two l e a t h e r  b r i e f ­
c a s e s ,  an a t t a c h e  c a s e  and some l a r g e  b u f f  f i l e s .  At t h e  f a r  end o f  
t h e  t a b l e  she  s e e s  a s m a l l  m achine  t h a t  i s  l a t e r  i d e n t i f i e d  as  a form 
o f  p r o j e c t o r .  No one h a s  s a i d  a n y t h i n g  to  h e r  y e t .  The room i s  
r a p i d l y  f i l l i n g  now. A r a t h e r  p r e t t y  young woman i n  f a s h i o n a b l e  j e a n s  
and maroon b l o u s e .  A m i d d l e - a g e d  man i n  g rey  s l a c k s  and o p e n -n e c k e d  
check  s h i r t .  A l l  a r e  s e a t e d  and t h e  door  i s  s h u t .
The room i s  q u i e t  f o r  a moment,  and th e n  t h e  p e r s o n n e l  manager  
s p e a k s  from t h e  head  o f  t h e  t a b l e .  He s p e a k s  v e ry  r a p i d l y .  S h o r t l y  
a f t e r  he h a s  begun  s p e a k i n g  a door  b e h in d  Maud opens and a man i n  
s m a r t  b l u e  s u i t  w i t h  a d a p p e r  b e a r d  w a lk s  i n  whom she  r e c o g n i s e s  as  
t h e  Managing D i r e c t o r .  He w a lks  b r i s k l y  t o  t h e  f a r  end o f  the  room 
c l u t c h i n g  a b l a c k  p l a s t i c  f o l d e r .  Hê  now b e g i n s  t o  s p e a k .  Dur ing  a 
p a u s e  t h e  p r o j e c t o r  m ac h ine  i s  s w i t c h e d  on ,  t h e  ’b l a c k b o a r d '  i s  
i l l u m i n a t e d  s u d d e n l y  and i s  t h e n  f i l l e d  w i t h  a s e r i e s  o f  g e o m e t r i c a l  
s h a p e s  d i v i d e d  i n t o  s e c t i o n s  by d i f f e r e n t  c o l o u r e d  l i n e s .  Numerals  
p u n c t u a t e  t h e  d e s i g n .  The managing  d i r e c t o r  c o n t i n u e s  t o  s p e a k ,  
o c c a s i o n a l l y  p o i n t i n g  a t  t h e  ’b l a c k b o a r d - s c r e e n ’ w i th  a long  p i e c e  
of  wood.  More f i g u r e s  and t a b l e s  a p p e a r  on t h e  s c r e e n .  She i d l y
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n o t i c e s  t h a t  two p e o p l e  i n  t h e  room a r e  s c r i b b l i n g  f r a n t i c a l l y .
The Managing D i r e c t o r  s t o p s  s p e a k i n g  and makes an e x i t .  She i s  t h e n  
handed  a number o f  s h e e t s  o f  p a p e r  s t a p l e d  t o g e t h e r ;  t h e  t e x t  i s  
n e a t l y  t y p e d  and e x t r e m e l y  fo rm a l  l o o k i n g .  There  i s  a knock a t  t h e  
d o o r  and a woman i n  a b l u e  o v e r a l l  w h e e l s  i n  a t r o l l e y .  On t h e  
t r o l l e y  a r e  numerous cups  and s a u c e r s ,  some j u g s  o f  m i l k  and c o f f e e .  
A lso  on t h e  t r o l l e y  i s  a p l a t e  w i t h  two p a c k e t s  o f  c h o c o l a t e  c o o k i e s .
T h i s  r a t h e r  m e l o d r a m a t i c  ' s k e t c h '  i s  i n t e n d e d  t o  c o n j u r e  an 
a tm o s p h e r e  t h a t  m igh t  be e n g e n d e r e d  by an a r r a n g e m e n t  o f  p h y s i c a l  
s i g n s  t h a t  m ig h t  be s a i d  to  c o r r e s p o n d  t o  t h e  ' p a r a p h e n a l i a '  o f  
management ,  and may o p e r a t e  to  p r o j e c t  a r a t h e r  a l i e n a t i n g  image 
t o  t h o s e  who a r e  n o t  f a m i l i a r  w i t h  i t .  I t  i s  i n t e r e s t i n g  to  n o t e  
t h a t  t h e  l o c a t i o n  o f  t h e  s e t t i n g  f o r  t h e  f o rm a l  p a r t i c i p a t i o n  
m e e t i n g s  was r a r e l y  q u e s t i o n e d .  There  i s  an  e l e m e n t  o f  s h o p - f l o o r  
c o l l u s i o n  w i t h  management  by t h e  seem ing  r e a d y  a c c e p t a n c e  o f  t h e  
c o n f e r e n c e  room as  an e n t i r e l y  a p p r o p r i a t e  s e t t i n g .  There  was no 
q u e s t i o n i n g  o f  m an a g e m e n t ' s  r i g h t  t o  c o n t r o l  t h e  s e t t i n g ,  even 
th ough  some d i d  e x p r e s s  a d e g r e e  o f  d i s q u i e t .  But  p e r h a p s  t h i s  i s  
t o  u n d e r e s t i m a t e  t h e  f o r c e  o f  t h e  r h e t o r i c .
The n a t u r e  and t h e  l o c a t i o n  o f  t h e  s e t t i n g  would seem to  say 
to  t h e  s h o p - f l o o r  r e p r e s e n t a t i v e s  -  'y o u  a r e  now i n  a management 
a r e n a ! '  T h i s  i s  so  a t  t h e  b r o a d e s t ,  most  o b v i o u s  l e v e l .  We migh t  
. w a n t  t o  a s s u m e ,  w i t h  H a r r e  (1979)  t h a t  a s o c i a l l y  m e a n i n g f u l  e n v i r o n ­
ment  h a s  a t  l e a s t  a  ' c o u r s e  g r a i n e d '  s t r u c t u r i n g  t h a t  " c o n s i s t s  o f  
d i s t i n c t  and s e p a r a t e d  a r e a s  i n  s p a c e  and p e r i o d s  i n  t i m e ,  d i s t i n g ­
u i s h e d  a s  t h e  p l a c e s  and t im e s  o f  s o c i a l l y  d i s t i n c t  a c t i v i t i e s . "  
( p l 9 3 )  T h i s  p e r h a p s  h a s  an o b v i o u s n e s s  t h a t  b e l i e s  t h e  c o m p le x i ty  
o f  t h e  f i n e r  a r r a n g e m e n t  o f  s i g n s  w i t h i n  t h o s e  d e s i g n a t e d  s e t t i n g s  
t h a t  have  t h e  p o t e n t i a l  t o  mean v a r i o u s l y  and t h a t  can  have  a
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r h e t o r i c  of  t h e i r  own, o r  t h a t  can  e n h a n c e ,  d e t r a c t  f rom ,  o r  be  i n  
some o t h e r  r e l a t i o n  t o  t h e  v e r b a l  e n a c t m e n t s  t h a t  t a k e  p l a c e  w i t h i n  
t h a t  s e t t i n g .  The c o n f e r e n c e  room i s  a sp a ce  t h a t  i s  marked o f f  and 
d i f f e r e n t i a t e d  from o t h e r  p o r t i o n s  o f  t h e  T r id y  e n v i r o n m e n t .  I t  ha s  
p h y s i c a l  b o u n d a r i e s ;  doorways  t h a t  mark i t  o f f  from t h e  r e s t  o f  t h e  
o f f i c e  s p a c e ,  which i t s e l f  o c c u p i e s  a sp a c e  on a p a r t i c u l a r  f l o o r  o f  
t h e  b u i l d i n g  t h a t  s e p a r a t e s  i t  f rom t h e  c a n t e e n  on t h e  f l o o r  above 
and from o t h e r  f u n c t i o n s  b e lo w .  But  i t  a l s o  h a s  m arke rs  o f  d e c o r ,  
o f  f u r n i s h i n g  e t c . ,  t h a t  f u r t h e r  d e l i n e a t e s  i t .  A p e r s o n  l i k e  Maud 
h a s  t o  n e g o t i a t e  t h e s e  b o u n d a ry  c r o s s i n g s  and d e t e r m i n e  what s i g n i ­
f i c a n c e  t h e y  migh t  h a v e .  J u s t  what  i s  b e i n g  so marked o f f ?  What 
i s  t h e  n a t u r e  and p o t e n t i a l  m ean ing  o f  t h o s e  s p a ce s  she  moves t h r o u g h  
and  b o r d e r s  she  c r o s s e s  a s  sh e  t r a v e l s  f rom t h e  f a m i l i a r i t y  o f  t h e  
b a s e m e n t ,  up t h e  s t a i r s ,  t h r o u g h  t h e  door  i n t o  t h e  a d m i n i s t r a t i o n  
o f f i c e s  and on i n t o  t h e  c o n f e r e n c e  room?
I t  i s  a p p a r e n t  t h a t  t h e s e  d i f f e r e n t  s o c i a l  s p a c e s  h a b i t u a l l y  
c o n t a i n  d i f f e r e n t  t y p e s  o f  a c t i v i t y .  Some a r e  even g r a p h i c a l l y  
l a b e l l e d  so a s  to  make c l e a r  t h a t  o t h e r  f u n c t i o n s  a r e  s u pposed  t o  be 
u n d e r t a k e n  w i t h i n  t h e i r  c o n f i n e s .  Maud knows t h a t  t h e  a c t i v i t i e s  
t h a t  t a k e  p l a c e  w i t h i n  t h e  a d m i n i s t r a t i o n  sp a c e  a r e  o f  a d i f f e r e n t  
k i n d  t o  t h o s e  t h a t  t a k e  p l a c e  w i t h i n  h e r  basem ent  a r e a .  There  i s  a 
t y p e  o f  w ork ,  and t h e r e  a r e  t y p e s  o f  p e o p l e  w i t h i n  t h a t  s p a c e  t h a t  
a r e  d i f f e r e n t  t o  t h o s e  i n  h e r  own a r e a .  Th is  i s  no t  a p r o d u c t i o n  
a r e a  -  i t  i s  n o t  a s p a c e  i n  wh ich  ' w o r k e r s ’ p u r s u e  t h e i r  t a s k s .
T h e r e  may be  ' o f f i c e  w o r k e r s '  and ' o f f i c e  w ork '  i n  t h e s e  a r e a s ,  b u t  
i t  i s  a l s o  known t h a t  i t  i s  t h e  s p a c e  where many o f  t h e  m anagers  
o p e r a t e .  O f f i c e  work i n  any c a s e  i s  s e e n  a s  an a d j u n c t  to  t h e  work 
o f  m a n a g e r s ;  i s  c l o s e r  t o  t h e  work o f  managers  t han  i t  i s  t o  t h a t  o f  
p r o d u c t i o n  work .
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However ,  t h e s e  b r o a d  d i f f e r e n t i a t i o n s ,  w h i l s t  u n d o u b t e d l y  
a p p a r e n t  and p e r h a p s  o f  g r e a t e r  im p o r t  t h a n  m igh t  a t  f i r s t  seem t h e  
c a s e ,  o n l y  e s t a b l i s h  t h e  s o c i a l  geography  -  b r o a d  b u t  bounded a r e a s  
o f  d i f f e r e n t i a t e d  s o c i a l  a c t i v i t y  w i t h  d i f f e r e n t i a l  r i g h t s  of  
p a s s a g e  and c o n t r o l l e d  a c c e s s a b i l i t y . There  i s  a c l o s e r  f o c u s  o f  
a n a l y s i s .
" . . . e a c h  a r e a  and vo lume,  and each p e r i o d  o f  t i m e ,  
and each t h i n g  w i t h i n  an a r e a  and each  p a t t e r n  o f  
a c t i o n  w i t h i n  a t i m e ,  h a s  a s t r u c t u r e  which 
d i f f e r e n t i a t e s  i t  f rom o t h e r  t h i n g s  and makes i t  
t h e r e b y  a p o t e n t i a l  v e h i c l e  o f  s i g n i f i c a n c e  o r  
m ean ing .  These  a r e  t h e  f i n e - g r a i n e d  s t r u c t u r e s
o f  t h e  Umwelt ............. we c r e a t e  and m a i n t a i n  such
s t r u c t u r e s  and  endow them w i t h  meaning as  a k i n d  
o f  pe rm anen t  o r  s e m i - p e r m a n e n t ,  b i l l - b o a r d  o r  
h o a r d i n g  upon which  c e r t a i n  s o c i a l l y  i m p o r t a n t  
m essages  can  be  ’w r i t t e n ’ . "
( H a r r e .  1979.  p . 194)
So t h e  r e p r e s e n t a t i v e s ,  h a v i n g  a l r e a d y  t r a v e r s e d  a p a r t i c u ­
l a r  g e o - s o c i a l  t e r r a i n ,  c r o s s i n g  s e v e r a l  b o r d e r s  a s  t h e y  go ,  e n t e r  
t h e  s p a c e  t h a t  i s  l a b e l l e d  a s  " c o n f e r e n c e  room ( A / I / 3 )  No. I f l o o r ,
’A' B lo c k "  ( t h a t  l a b e l  i t s e l f  h a v i n g  a p a r t i c u l a r  r h e t o r i c a l  f o r c e ) .  
The g round  h a s  a l r e a d y  be e n  marked  o f f  by t h o s e  b r o a d  b o u n d a r i e s .
The c o n f e r e n c e  room i s  d i f f e r e n t i a t e d  from o t h e r  f u n c t i o n a l  a r e a s ,  
t h e  b r o a d e s t  d i f f e r e n c e  b e i n g  p e r h a p s  ' p r o d u c t i o n  -  n o n - p r o d u c t i o n ' ,  
a l t h o u g h  i n  t h i s  c o n t e x t  t h e  most  s i g n i f i c a n t  d i v i s i o n  i s  i n  t e rm s  of  
'management  -  non -m anagem en t '  s p a c e .  W i t h in  t h a t  d e l i n e a t e d  sp a ce  
o f  t h e  c o n f e r e n c e  room t h e r e  a r e  a s p e c t s  o f  t h e  p h y s i c a l  s e t t i n g  
t h a t  have  t h e  c a p a c i t y  t o  a c t  a s  s i g n i f i e r s  o f  f i n e r  s h a d e s  o f  
m e a n in g .
A dom inant  f e a t u r e  o f  t h e  c o n f e r e n c e  room i s  t h e  a r r a n g e m e n t  
o f  t h e  t a b l e  and t h e  c h a i r s .  The t a b l e  i s  v e r y  l a r g e ,  f i l l i n g  t h e  
c e n t r e  o f  t h e  room. I t  i s  a p a r t i c u l a r  type  o f  t a b l e .  I t  i s  c l e a r l y  
n o t  s im p ly  a d e s k .  I t s  s i z e  and s t y l e  does no t  r e a d i l y  s u g g e s t  a
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s p e c i f i c  p r a c t i c a l  p u r p o s e  r e l a t e d  to  a p h y s i c a l  t a s k .  The c h a i r s  
a r e  a r r a n g e d  a l l  a ro u n d  t h e  t a b l e  a t  s e t  i n t e r v a l s ,  so t h a t  they  
a l l  f a c e  i n t o  t h e  c e n t r e  o f  t h e  t a b l e .  The t a b l e  i s  f a i r l y  b a r e  -  
e x c e p t  f o r  some a s h t r a y s ,  t h e  o v e r h e a d  p r o j e c t o r  and some m a t e r i a l s  
d e p o s i t e d  upon i t  by some o f  t h e  o c c u p a n t s  o f  t h e  room. I t  i s  
c l e a r l y  a t a b l e  t h a t  i s  d e s i g n e d  t o  be s a t  a ro u n d  so t h a t  p e o p le  can 
e ngage  each  o t h e r  a c r o s s  i t s  s p a c e .  L e t ’ s l e a p  i n  and s u g g e s t  t h a t  
i t  i s  a t a b l e  t h a t  s i g n i f i e s  t h a t  i t  i s  to  be ' u s e d '  f o r  ' m e e t i n g s ' .  
T h i s  may n o t  be a c o m p l e t e l y  n e c e s s a r y  c o n c l u s i o n  b u t  a t t a i n s  a f o r c e  
i n  c o n j u n c t i o n  w i t h  t h e  l a b e l  ' c o n f e r e n c e  room'  and th e  v e r b a l i s a t i o n s  
p r e v i o u s l y  t h a t  s u g g e s t e d  t h a t  t h e  a c t i v i t y  f o r  which  t h e  members had 
g a t h e r e d  was i n  f a c t  a ' m e e t i n g ' .  I have a l r e a d y  i n d i c a t e d  how 
p a r t i c i p a t i o n  came t o  be  i n v o l v e d  i n  a t e x t u r e  o f  mean ing  a ro und  t h e  
n o t i o n  o f  ' m e e t i n g s '  ( a s  a s u b - t e x t  p e r h a p s  o f  t h e  w i d e r  t e x t u r e  o f  
r e p r e s e n t a t i o n a l  d e m o c r a c y ) . Here t h e  p h y s i c a l  f e a t u r e s  o f  t h e  
s e t t i n g  i s  i n  r e l a t i o n  t o  t h o s e  v e r b a l i s a t i o n s  and c o n t i n u e s  to  add 
s t r e n g t h  t o  t h a t  t e x t u r e .
T h i s  b a s i c  f e a t u r e  o f  t h e  room i s  f u r t h e r  i n  r e l a t i o n  t o  
o t h e r  f e a t u r e s  o f  t h e  p h y s i c a l  s e t t i n g .  There  i s  a l i g h t n e s s  and 
c l e a n  r o o m i n e s s .  The f u r n i t u r e  i s  sm a r t  b u t  f u n c t i o n a l  i n  a p p e a r a n c e .  
The d e c o r  i s  subdued -  e n h a n ce d  by one o r  two u n o b t r u s i v e  p r i n t s .
The f l o o r  i s  c a r p e t e d .  The room h a s  an  a n g u l a r i t y ,  a symmetry.  I t  
i s  n e a t ,  t i d y  c l e a n  and e f f i c i e n t  l o o k i n g .  I t  h a s  a s e n s e  o f  b e i n g  
d e s i g n e d ,  o f  b e i n g  composed .  I t  i s  more i n t i m a t e  t h a n  t h e  more 
o b v i o u s l y  f u n c t i o n a l  o f f i c e s  i n  t h e  main p o r t i o n  o f  t h e  a d m i n i s t r a t i o n  
b l o c k  and t h o s e  l i n e  management  and a d m i n i s t r a t i o n  o f f i c e s  a d j a c e n t  
t o  p r o d u c t i o n  a r e a s .  I t  h a s  a h i g h e r  s t a n d a r d  o f  d e c o r  t h a n  t h o s e .
I t  i s  l e s s  c l u t t e r e d .  I t  i s  somewhat l e s s  s e v e r e  and c l i n i c a l  i n  i t s  
d e c o r .  I t  h a s ,  what  can p e r h a p s  be d e s c r i b e d  a s  a f e e l i n g  o f  r e l a x e d
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o r  s e m i - f o r m a l ! t y . I t  i s  n o t  l i k e  a l o u n g e ,  n e i t h e r  i s  i t  l i k e  a 
m e d i c a l  c l i n i c .  I t  i s  n o t  l i k e  t h e  o f f i c e s  on t h e  s h o p - f l o o r  and 
n o t  l i k e  t h e  r e s t  a r e a s  o f  t h e  w o r k f o r c e .  These  r e l a t i o n s  o f  d i f f e ­
r e n c e  b e g i n  t o  mark o u t  i t s  s i g n i f i c a n c e .
I t  i s  a q u i e t  room. I t  does  no t  i n v i t e  r i b a l d r y  o r  h o r s e ­
p l a y .  I t  h a s  a ’ h u s h i n g '  q u a l i t y .  The s o r t  o f  p l a c e  t h a t  i n d u c e s  
one to  low er  o n e ' s  t o n e  when e n t e r i n g  -  a k i n d  o f  m i l d e r  v e r s i o n  o f  
t h e  ' e n t e r i n g - c h u r c h ' r e s p o n s e .  P e op le  d id  b e g i n  t o  t a l k  i n  a more 
r e s t r a i n e d  mode on e n t e r i n g  t h e  s e t t i n g .  I t  i s  a room t h a t  s i g n i f i e s  
i t s e l f  a s  a p l a c e  where  s e r i o u s  and r e s p o n s i b l e  t h i n g s  a r e  done .  I t  
e n c o u r a g e s  b e h a v i o u r  t h a t  i s  r e s p e c t f u l ,  t h a t  i s  r e s t r a i n e d  a n d ,  a t  
l e a s t ,  s e m i - f o r m a l .  T h i s ,  o f  c o u r s e ,  canno t  be  d i v o r c e d  from t h e  
r h e t o r i c  t h a t  p r e s e n t s  ' p a r t i c i p a t i o n - r e l a t e d '  and ' m e e t i n g -  
b e h a v i o u r '  a s  l o w - k e y ,  s e n s i b l e ,  n o n - a g g r e s s i v e ,  i m p e r s o n a l ,  no n -  
c o n f r o n t a t i o n a l  and so  o n .  The v e r b a l  t e x t  had a l r e a d y  drawn a t t e n ­
t i o n  to  t h e s e  f e a t u r e s  o f  ' p a r t i c i p a t i o n - b e h a v i o u r ' .  I t  was an 
i m p o r t a n t  p a r t  o f  t h e  management  group  r h e t o r i c  t o  e n s u r e  t h a t  
' p a r t i c i p a t i o n '  c i r c u l a t e d  i n  t h e  same l i n g u i s t i c  r e a l m  a s  ' m e e t i n g s '  
and t h a t  ' m e e t i n g s '  c o h a b i t e d  w i t h  t h e s e  e l e m e n t s  o f  ' s e r i o u s n e s s ' ,  
' r e s p o n s i b i l i t y ' ,  e t c .  The p h y s i c a l  s e t t i n g  now r e i n f o r c e s  t h a t  
s i g n i f i c a t i o n .
The s h o p - f l o o r  would  have  some f a m i l i a r i t y  w i t h  t h e  n o t i o n  
o f  f o rm a l  b u s i n e s s  m e e t i n g s  and be aware o f  some r e p e a t e d  and t y p i c a l  
a r r a n g e m e n t s  o f  p h y s i c a l  f e a t u r e s  i n  which such  e v e n t s  h a b i t u a l l y  
t a k e  p l a c e .  The image o f  t h e  ' b o a r d r o o m '  h a s  b e e n  s u f f i c i e n t l y  e x ­
posed  and r e p r e s e n t e d  i n  o u r  c u l t u r e  f o r  i t s  f e a t u r e s  t o  be common 
p u r c h a s e  and f o r  i t  t o  s t a n d  a s  t h e  k in d  o f  s i t u a t i o n  t y p e  o f  which 
I spoke e a r l i e r .  I n d e e d ,  some o f  t h e  s h o p - f l o o r  r e p r e s e n t a t i v e s  
a l r e a d y  had some e x p e r i e n c e  o f  s i m i l a r  s e t t i n g s  t h r o u g h  t h e i r  i n v o l v e ­
ment i n  t h i n g s  l i k e  h e a l t h  and s a f e t y  c o m m i t t e e s .  T h e i r  e v e ry d a y
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u n d e r s t a n d i n g s  a b o u t  m a n a g e r i a l  t y p e  m e e t i n g s ,  g l e a n e d  from the  
p u r v e y a n c e  o f  c e r t a i n  images v i a  such  media a s  t e l e v i s i o n  and from 
a g e n e r a l  h e r e s a y  t h a t  c h a r a c t e r i s e s  t h e  s e t t i n g ,  becomes p a r t  of  
t h e i r  common s t o c k  o f  knowledge  -  r a t h e r  t a k e n  f o r  g r a n t e d  and w i t h  
a t y p i c a l i t y  t h a t  l e a d s  t o  an a s s u m p t i o n  o f  c om m ona l i ty  from 
s i t u a t i o n  t o  s i t u a t i o n .  T h i s  t a c i t  u n d e r s t a n d i n g  o f  t h e  n a t u r e  of  
’ c o m m i t t e e  m e e t i n g s ' ,  t o g e t h e r  w i t h  t h e  r h e t o r i c a l  f o r c e  o f  the  
p h y s i c a l  f e a t u r e s  o f  t h e  ' c o n f e r e n c e  room'  and i t s  a s s o c i a t e d  p a r a ­
p h e n a l i a ,  combine t o  p r o v i d e  t h e  p o s s i b i l i t y  o f  d i s t i n c t i v e  mean­
i n g s  and e x p e c t a t i o n s  when a c t u a l l y  e n t e r i n g  t h e  m e e t i n g s .  I t  i s  
n o t  t h e  c a s e  t h a t  t h e  p h y s i c a l  s i g n s  o f  t h e  s e t t i n g  a u t o m a t i c a l l y  
s i g n i f y  s p e c i f i c  t h i n g s ,  r a t h e r  t h a t ,  i n  c o m b i n a t i o n  w i t h  o t h e r  
p r e s e n t  v e r b a l  a r r a n g e m e n t s ,  a f a m i l i a r  image i s  a c c e s s e d  -  an image 
t h a t  r e p r e s e n t s  t h e  m e e t i n g s  a t  T r id y  i n  t h e  c o n f e r e n c e  room as  a 
s e e m i n g l y  r e c o g n i s a b l e  and f a m i l i a r  s i t u a t i o n  t y p e .  As such i t  
makes a v a i l a b l e ,  and draws i n  as  l e g i t i m a t e ,  a p a r t i c u l a r  d i s c u r ­
s i v e  mode and o t h e r  s i g n i f y i n g  p r a c t i c e s  -  i n  t h e  form of  s t y l e s  o f  
d r e s s ,  g e s t u r e ,  and o f  s e l f - p r e s e n t a t i o n ,  s a y ,  t h a t  a r e  deemed 
a p p r o p r i a t e  i n  t h a t  s e t t i n g .
I  am s u g g e s t i n g  t h a t  t h e  s i t u a t i o n  t y p e  so  i d e n t i f i e d  cou ld  
be c a s t  i n  t h e  form o f  'management m e e t i n g '  o r  ' b u s i n e s s  m e e t i n g '  
o r  ' f o r m a l  m e e t i n g ' .  The d i s c o u r s e  domain and t h e  a p p r o p r i a t e n e s s  
o f  o t h e r  s i g n i f y i n g  p r a c t i c e s  a r e  g e a r e d  t o  t h a t  e x p e c t a t i o n  -  o r  
r a t h e r  t h e  p r e s e n t  s i g n i f i e r s ,  b o t h  v e r b a l  and o t h e r w i s e  form an 
h a b i t u a l  and  c u l t u r a l  a s s o c i a t i o n  w i t h  a r a n g e  o f  o t h e r  s i g n i f i e r s  
t h a t  a r e  bounded  and c o u ld  be t a g g e d  u n d e r  t h e  r u b r i c  o f  ' m a n a g e r i a l /  
f o r m a l  m e e t i n g ' . And i n d e e d  t h e r e  a p p e a r e d  t o  be  a r e a d y  a c c e p t a n c e  
o f  t h a t  d e f i n i t i o n  once t h e  r e p s ,  had e n t e r e d  t h e  s e t t i n g .  There was 
a c o m p l i a n c e  w i t h  a 'management e t h o s '  w i t h i n  t h e  s e t t i n g  -  c e r t a i n
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s t a n d a r d s  o f  b e h a v i o u r  a ’̂ d decorum and p a r t i c u l a r  modes o f  s p e a k i n g  
seemed t o  h o l d .  What t h e  r e p s ,  seemed t o  h o l d  a s  knowledge a b o u t  
m e e t i n g s  o f  t h a t  k i n d ,  t o g e t h e r  w i t h  t h e  cues  p r o v i d e d  by the  
p h y s i c a l  f e a t u r e s  o f  t h e  s e t t i n g  l e d  t o  b e h a v i o u r  p a t t e r n s  of  p o l i t e ­
n e s s ,  t a s k  o r i e n t a t i o n ,  an i n t e r e s t e d  demeanor ,  and an  a b s e n c e  o f  
o v e r l y  e x p r e s s i v e  b e h a v i o u r .  I t  s h o u l d  be  n o t e d  t h a t  t h e  a tm o s p h e re  
of  s o b e r ,  r e s p o n s i b l e  and  ’ low k e y ’ b e h a v i o u r  was j u s t  what t h e  
management  g roup  had  d e f i n e d  p a r t i c i p a t i o n  m e e t i n g s  to  be l i k e  i n  
t h e i r  p r e s e n t a t i o n s  t o  t h e  s h o p - f l o o r  a t  e a r l i e r  s t a g e s .  The 
r h e t o r i c  o f  t h e  s e t t i n g  and t h e  e a r l i e r  r h e t o r i c  a r e  m a t c h in g  and 
m u t u a l l y  r e i n f o r c i n g .  The c h a r a c t e r i s a t i o n  o f  t h e  s i t u a t i o n  ty p e  
a s  t h a t  o f  ’management  m e e t i n g '  i s  j u s t i f i e d  by a r e a l i s a t i o n  t h a t  
t h e  s i g n i f y i n g  p r a c t i c e s  engaged i n  i n  t h a t  s e t t i n g  d i s p l a y e d  a 
s i m i l a r i t y  w i t h  t h o s e  e ngaged  i n  i n  o t h e r  management  s e t t i n g s  and 
o t h e r  t y p e s  o f  management m e e t i n g .  I t  i s  a l s o  c l e a r  t h a t  t h o s e  
p r a c t i c e s  can be p u t  i n t o  a r e l a t i o n  o f  d i f f e r e n c e  t o  t h o s e  h a b i t u a l l y  
engaged  i n  by t h e  s h o p - f l o o r  i n  t h e i r  work r o u t i n e s  and i n  t h e i r  
no rmal  s e t t i n g s .
The c o m p l i a n c e  t o  t h e  e x p e c t e d  b e h a v i o u r s  w i t h i n  t h e  s i t u a t i o n  
t y p e  o f  'management  m e e t i n g s '  i s  n e a t l y  i l l u s t r a t e d  by t h e  seeming 
c o m p u l s io n  o f  t h e  s h o p - f l o o r  r e p s ,  t o  ' d r e s s  f o r  the  o c c a s i o n ' .  They 
c l e a r l y  f e l t  t h a t  t h e  s i t u a t i o n  was s i g n i f i c a n t l y  d i f f e r e n t  t o  w a r r a n t  
them t a k i n g  t h e  t r o u b l e  o f  a l t e r i n g  t h e i r  a p p e a r a n c e  b e f o r e  e n t e r i n g  
t h e  s e t t i n g .  Many o f  t h e  r e p s ,  removed t h e i r  o v e r a l l s  and o t h e r  
work c l o t h e s .  Some o f  t h e  men be g a n  t o  a p p e a r  i n  t i e s ,  some even 
t u r n i n g  up i n  j a c k e t s  and s u i t s .  I n  o t h e r  ways too  t h e  s t y l e  and 
b e h a v i o u r  o f  t h e  r e p s ,  a t  t h e  m e e t i n g s  seemed p a r t i c u l a r  t o  t h e  
m e e t i n g s .  The re  was a r e c o g n i s a b l e  s t y l e  a t  t h e  m e e t i n g s  t h a t  
d i f f e r e d  from t h e  s t y l e  a d o p t e d  i n  o t h e r  work a r e a s  ( a l t h o u g h  i n ­
c r e a s i n g l y  t h e y  a t t e m p t e d  t o  ru n  t h e i r  p r e -  and p o s t - m e e t i n g s  w i t h
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t h e i r  members i n  s i m i l a r  w a y s ) . They a p p e a r e d  t o  be a d o p t i n g  
s i t u a t i o n - s p e c i f i c  b e h a v i o u r ,  t h e  s t y l e s  o f  which emana te  f rom some 
common-stock o f  knowledge  a b o u t  t h e  n a t u r e  o f  m e e t i n g s  and a p p r o ­
p r i a t e  b e h a v i o u r  t h e r e i n ,  r e i n f o r c e d  and c o n f i r m e d  by t h e  v e r b a l  
p r e s e n t a t i o n s  o f  t h e  management  g r o u p ,  by t h e  s i g n s  embodied i n  t h e  
p h y s i c a l  s e t t i n g  and by t h e  p e r c e i v e d  b e h a v i o u r  o f  e x p e r i e n c e d  
m e e t i n g - a t t e n d e r s  i n  t h e  g r o u p .
The re  e x i s t  more s p e c i f i c  examples  o f  t h e  ' s t a g i n g '  o f  t h e  
p h y s i c a l  f e a t u r e s  o f  t h e  s e t t i n g  t h a t  a r e  o f  a ' f i n e r  g r a i n i n g ' .  
A g a i n ,  i f  we r e t u r n  t o  t h e  example o f  t h e  above ' s k e t c h *  some w i l l  
become a p p a r e n t  by way o f  i l l u s t r a t i o n .  (The ' s k e t c h '  r e l a t e s  
i m a g i n a t i v e l y  t o  t h o s e  o c c a s i o n s  o f  t h e  managing  d i r e c t o r ' s  
p r e s e n t a t i o n  o f  p a r t i c i p a t i o n  documented e a r l i e r  t o  which  t h e  r e a d e r  
may a l s o  l i k e  t o  r e f e r . )
In  t h a t  s i t u a t i o n  c e r t a i n  a r t e f a c t s  were  employed t o  enhance  
t h e  p r e s e n t a t i o n .  From a d r a m a t u r g i c a l  p e r s p e c t i v e  one m igh t  
c h a r a c t e r i s e  t h e s e  a s  p r o p s .  Among t h e s e  m igh t  be i n c l u d e d  th e  
' b l a c k b o a r d ' ,  t h e  o v e r h e a d  p r o j e c t o r ,  t h e  u s e  o f  p r i n t e d  h a n d - o u t s ,  
t h e  u se  o f  a wooden r o d  (as  b l a c k b o a r d  p o i n t e r )  and so on .  Each o f  
t h e s e  i t e m s  would d o u b t l e s s  o p e r a t e  a s  i m p o r t a n t  s i g n i f i e r s  i n  t h a t  
s i t u a t i o n .  Each was u s e d  e x c l u s i v e l y  by a member o f  t h e  management  
team i n  c o n j u n c t i o n  w i t h  a c e r t a i n  s t y l e  and c o n t e n t  of  p r e s e n t a t i o n  
i n  r e l a t i o n  t o  p a r t i c i p a t i o n .
These  a g a i n  convey a s e n s e  o f  m a n a g e r i a l n e s s  -  t h i s  i s  t h e  
' p a r a p h e n a l i a '  o f  management  -  a means o f  t h e  d i s p l a y  o f  m a n a g e r i a l ­
n e s s .  They s e r v e  a s  m a r k e r s  t o  d i f f e r e n t i a t e  m anage rs  f rom o t h e r s  
and  t o  d i f f e r e n t i a t e  management  t a s k s  and a c t i o n s  from s h o p - f l o o r .
In  t h a t  c a p a c i t y  t h e y  a r e  a s im p le  a d d i t i o n  t o  t h e  b r o a d e r  p o i n t s  
and movements  o f  d i f f e r e n t i a t i o n .  They a l s o  o p e r a t e  b r o a d l y  h e r e  
t o  i d e n t i f y  t h e  m e e t i n g s  a s  management  m e e t i n g s .
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They a l s o  have  a c e r t a i n  sym b o l i c  f o r c e  t h a t  a i d s  i n  t h e  
s e l f - p r e s e n t a t i o n  o f  t h e  manager  a s  ' e x p e r t ' .  They a r e  s i g n i f i e r s  
t h a t  r e l a t e  to  c o n n o te  s c h o l a s t i c i s m ,  i n t e l l e c t ,  e d u c a t i o n  and 
s o p h i s t i c a t i o n .  The o v e r h e a d  p r o j e c t o r  i s  a p i e c e  o f  i n f o r m a t i o n  
t e c h n o l o g y .  I t  h a s  a s s o c i a t i o n s  o f  advancem en t ,  of  t e c h n o l o g y .  I t  
i s  a modern v e r s i o n  o f  t h e  b l a c k b o a r d .  I t  p r e s e n t s  a p i c t o r i a l  image 
o n t o  a s c r e e n  i n t i m a t i n g  t e l e v i s i o n  and f i l m  -  a r e - p r e s e n t a t i o n  o f  
r e a l i t y .  I t s  use  i n d i c a t e s  t h e  m a n a g e r ' s  m a s t e r y  of  modern t e c h n o ­
lo g y  and s o p h i s t i c a t e d  e q u i p m e n t .  The b l a c k b o a r d  too  has  a 
s i g n i f i c a t i o n  o f  e d u c t i o n .  I had  imagined  w i t h  Maud t h a t  t h e  most  
l i k e l y  c o n n o t a t i o n  o f  b l a c k b o a r d  f o r  h e r  would be back  i n t o  t h e  p a s t  
and h e r  a t t e n d a n c e  a t  s c h o o l  w i t h  a l l  t h a t  may s t i r  up i n  h e r .  Both 
t h e s e  f e a t u r e s ,  o f  c o u r s e ,  p a r t i c i p a t e  d i r e c t l y  i n  some o f  t h e  p o s i ­
t i o n i n g  movements a l r e a d y  i n d i c a t e d .  With t h e i r  c o n n o t a t i o n s  o f  
t e a c h i n g  and e d u c a t i o n  t h e y  p o s i t i o n  t h e  managers  a s  t e a c h e r s ,  a s  
owners  and i m p a r t e r s  o f  t h e  kno w le d g e .  They a l s o  r e c i p r o c a l l y  p o s i ­
t i o n  t h e  r e p s ,  as  p u p i l s ,  a s  l e a r n e r s ,  as  r e c e i v e r s  o f  t h e  wisdom. 
Aga in  t h e r e  i s  a u s e f u l  m a t c h i n g  o f  t h e  r h e t o r i c .  The c o n n o te d  
t e a c h e r - p u p i l  r e l a t i o n s h i p  may s e t  up a s s o c i a t e d  r e l a t i o n s  o f  r e s ­
p e c t ,  o f  s u p e r i o r - s u b o r d i n a t e  once a g a i n .
These p h y s i c a l  s i g n i f i e r s  may a l s o  be  s a i d  t o  t a k e  p a r t  i n  
t h a t  r h e t o r i c a l  movement t h a t  r e l a t e s  p a r t i c i p a t i o n  t o  b o t h  t r a i n i n g  
and s k i l l s ;  a movement documented  i n  e a r l i e r  s e c t i o n s .  The b l a c k ­
b o a r d ,  t h e  o v e rh e a d  p r o j e c t o r  and t h e  h a n d o u t s  s e r v e  t o  convey  a 
s e n s e  o f  i n s t r u c t i o n ;  t h e  s h o p - f l o o r  a r e  b e i n g  i n s t r u c t e d  ( abou t  
p a r t i c i p a t i o n ) . Again  p a r t i c i p a t i o n  i s  made t o  r e l a t e  t o  s o m e th in g  
t h a t  can be t a u g h t .  I n  t h a t  i n s t a n c e ,  t h e  managers  a r e  a g a i n  
p o s i t i o n i n g  t h e m s e l v e s  a s  ' t r a i n e r s ' ,  a b l e  t o  t r a i n  t h e  s h o p - f l o o r  
how t o  p a r t i c i p a t e .  A l l  t h i s  once  more r e t u r n s  p a r t i c i p a t i o n  t o
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management .  I t  i s  a g a i n  t h o r o u g h l y  'owned* by them. They p o s s e s s  
p a r t i c i p a t i o n  and a r e  i n  t h e  p o s i t i o n  to  g i v e  i t  t o  t h e  s h o p - f l o o r .  
P a r t i c i p a t i o n  becomes s o m e t h in g  t h a t  i s  g iv en  t o ,  o r  done t o  t h e  
s h o p - f l o o r  by m anagemen t .
These p r o p s  a l s o  a i d  t h e  manager  to  d i s p l a y  f u l l y  h i s  
m a n a g e r i a l n e s s  -  an i m p o r t a n t  o r g a n i s a t i o n a l  and s i t u a t i o n a l  r e q u i r e ­
m en t .  They r e p r e s e n t  a p a r t  o f  h i s  a t t e m p t  to  p r e s e n t  h i m s e l f  a s  a 
l e g i t i m a t e ,  r a t i o n a l ,  o r g a n i s a t i o n a l l y  r e c o g n i s a b l e  ' m a n a g e r '  a s  
opposed  t o  some o t h e r  c a t e g o r y .  P a r t  of  t h e  meaning o f  t h e  f e a t u r e s  
as  s i g n i f i e r s  i s  t o  make t h a t  p o i n t  o f  d i f f e r e n t i a t i o n  -  t h e y  a r e  
a p a r t  of  a r e l a t i o n  o f  s i g n i f i e r s  t h a t  c r e a t e  a s p a c e  o f  d i f f e r e n c e  
t h a t  d i s t i n g u i s h e s  and m arks  ou t  'm anage r '  f rom o t h e r  p o s s i b l e  
a r r a n g e m e n t s .  As s u c h  t h e y  r e p r e s e n t  a p o r t i o n  o f  a r h e t o r i c  t h a t  
t a p s  i n t o  l a y  members ( i . e .  n o n - m a n a g e r i a l  members) t a c i t  u n d e r ­
s t a n d i n g  o f  t h a t  d i s c o u r s e  and t h a t  p o s s i b l e  a r r a y  o f  s i g n i f i e r s  t h a t  
i d e n t i f i e s  ' m a n a g e r ' ,  t h e i r  u n d e r s t a n d i n g s  o f  what  i t  i s  t o  be  a 
m a n a g e r .
In  a n o t h e r  i n s t a n c e  t h e  p r o d u c t i o n  d i r e c t o r  made a p r e s e n t a ­
t i o n  a t  one o f  t h e  p a r t i c i p a t i o n  m e e t in g s  i n  which he o s t e n s i b l y  
e x p l i c a t e d  t h e  n o t i o n  o f  p r o d u c t i o n  v a r i a n c e s .  Aga in he made heavy  
u se  o f  o v e rh e a d  s l i d e s ,  i l l u s t r a t i n g  h i s  v e r b a l  p r e s e n t a t i o n  by 
r e f e r e n c e  t o  d e t a i l e d  t a b l e s  and s t a t i s t i c a l  d i a g r a m s .  I  m igh t  
s u g g e s t  t h a t  much o f  t h e  s i g n i f y i n g  'w o rk '  done by t h a t  p e r f o r m a n c e  
i s  t o  be s e e n ,  n o t  i n  t e r m s  o f  t h e  com m unina t iona l  c o n t e n t  i n  
r e l a t i o n  t o  p r o d u c t i o n  v a r i a n c e s ,  b u t  as  a means o f  d e m o n s t r a t i n g  
t h e  m a n a g e r i a l n e s s  o f  t h e  p r o d u c t i o n  d i r e c t o r .  One m ig h t  a l m o s t  
e n v i s a g e  i t  a s  a r i t u a l  o f  r e a f f i r m a t o r y  d i f f e r e n t i a t i o n  i n  wh ich  
he  marks ou t  once a g a i n  h i s  d i f f e r e n c e  from o t h e r  o r g a n i s a t i o n a l  
members ,  e s p e c i a l l y  f rom  t h o s e  p r e s e n t  i n  h i s  a u d i e n c e .  I t  a l s o
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d e m o n s t r a t e s  t h e  ' m a n a g e r i a l n e s s ’ o f  t h o s e  k i n d s  o f  i s s u e s .  They 
a r e  p r e s e n t a b l e  i n  t h a t  k i n d  o f  way,  r e q u i r i n g  t h e  s o p h i s t i c a t e d  
p r e s e n t a t i o n a l  t e c h n i q u e s  used  by managers  and w i t h  t h e  n e c e s s a r y  
accompaniment  o f  v a r i o u s  management  p a r a p h e n a l i a  such  as  the  o v e r ­
head  p r o j e c t o r  and t h e  u se  o f  d i a g r a m s  and t a b u l a t i o n s .  Many of  t h e  
r e c i p i e n t s  s u b s e q u e n t l y  e x p r e s s e d  v a r y i n g  d e g r e e s  o f  b a f f l e m e n t ,  
b o t h  a b o u t  t h e  c o n t e n t  o f  t h e  p r e s e n t a t i o n ,  b u t  more s i g n i f i c a n t l y ,  
a b o u t  t h e  p u r p o se  and need  o f  such  a p r e s e n t a t i o n  a t  t h a t  j u n c t u r e  
( i t  w i l l  be r e c a l l e d  t h a t  t h e  i s s u e  was p l a c e d  on t h e  agenda  by 
t h e  p r o d u c t i o n  d i r e c t o r  and i t s  a p p e a r a n c e  a t  t h e  m e e t in g  was i n ­
s t i g a t e d  and c o n t r o l l e d  by him.  There  was a s u g g e s t i o n  made e a r l i e r  
t h a t  i t  was i n t r o d u c e d  p a r t l y  t o  d e f l e c t  a t t e n t i o n  from t h e  more 
s e n s i t i v e  i s s u e  o f  u n p a i d  l e a v e ) .  Some o f  t h e  r e p s ,  were o f  t h e  
o p i n i o n  t h a t  no g e n u in e  a t t e m p t  had be e n  made t o  a c t u a l l y  p r o v i d e  
u s e f u l  i n f o r m a t i o n  p e r t a i n i n g  t o  t h e  i s s u e  -  i t  was viewed r a t h e r  
a s  a t y p i c a l  management  mode o f  e x p l i c a t i o n ,  o u t l i n e d  and p r e s e n t e d  
i n  s p e c i f i c a l l y  m a n a g e r i a l  t e r m s .  Once a g a i n  t h o u g h ,  the  p h y s i c a l  
f e a t u r e s  o f  t h e  s e t t i n g  can h e l p  t o  s u p p o r t  t h e  d e f i n i t i o n  b e i n g  
o f f e r e d .
Tea and G a r i b a l d i ' s :
I t  was a r e c u r r e n t  f e a t u r e  o f  t h e  p a r t i c i p a t i o n  m e e t in g s  
t h a t  a t  a c e r t a i n  p o i n t  i n  t h e  p r o c e e d i n g s  t h e  m e e t i n g  would be i n t e r r ­
u p t e d  by one o f  t h e  c a n t e e n  s t a f f  b e a r i n g  a t r o l l e y  l o a d e d  w i t h  
t e a p o t s ,  m i lk  j u g s ,  cups  and s a u c e r s  and p l a t e s  o f  b i s c u i t s .  Even 
t h i s  l i t t l e  i n t e r l u d e  c a n  be  s e e n  as  a d d in g  t o  t h e  r h e t o r i c a l  f o r c e  
o f  t h e  s e t t i n g  and t h e  pu rv ey e d  image .  I t  came to  o p e r a t e  
r i t u a l i s t i c a l l y  as  a c i v i l i s i n g  r e m i n d e r  o f  t h e  n a t u r e  o f  t h e  s i t u a ­
t i o n  and a c o n t i n u a t i o n  o f  a c e r t a i n  c o n n o t a t i o n a l  f o r c e  a l r e a d y
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e s t a b l i s h e d  by t h e  v e r b a l  and  p r e s e n t a t i o n a l  s t y l e  o f  management  
members ,  and t h e i r  i n j u n c t i o n s  t o  t h e  r e p s ,  t o  behave  i n  a c e r t a i n  
mode,  and t h e  p h y s i c a l  c u e s  o f  t h e  s e t t i n g .  The t e a  and b i s c u i t s ,  
e s p e c i a l l y  t h e  way t h e y  were  ' p a c k a g e d ’ and p r e s e n t e d ,  and t h e i r  
t y p e ,  a c t  a s  s i g n i f i e r s  o f  a c e r t a i n  g e n t e e l i t y ,  a c i v i l i s e d  and 
s o b e r  a t m o s p h e r e .  W h a te v e r  had be e n  go ing  on i n  t h e  m e e t i n g ,  w h e t h e r  
t h e r e  was some form o f  a g g r e s s i v e  c o n f r o n t a t i o n  o r  n o t ,  t h e  t e a  was 
p r e s e n t e d ,  s e r v e d  and  consumed i n  a s p e c i f i c  f a s h i o n .  I t  was t a k e n  
a s  a s t a b i l i z i n g  p a u s e  -  a c hance  to  r e - e s t a b l i s h  t h e  r i g h t  a tm o s ­
p h e r e .  E v e r y t h i n g  s t o p s  f o r  t e a .  I t  was a s h a r e d  r i t u a l  a r e ­
a f f i r m a t i o n  o f  t h e  c i v i l i t y  o f  a l l  p r e s e n t .  There  i s  a c e r t a i n  
i r o n y  i n  t h e  f a c t  o f  t h e  t e a  b e i n g  se rv e d  by a member o f  t h e  c a n t e e n  
s t a f f  -  a w o r k e r  -  a r e m i n d e r  t h a t  t h e  r e p s ,  were i n  a management  
a r e n a  where t h e  r e l a t i o n  o f  m anage r  to  w orke r  i s  t r a n s f o r m e d  i n t o  
t h e  s e r v e d  and t h e  s e r v e r .  The r e p s . ,  t o o ,  a r e  so s e r v e d  -  i t  
o p e r a t e s  a s  an  a c t  o f  i n c l u s i o n  d raw ing  th e  r e p s ,  i n t o  t h e  s p h e r e  
o f  management .  I t  a l s o  i s  a r i t u a l  t h a t  p o s i t s  a v i s i b l e  p o i n t  
o f  d i f f e r e n c e  b e tw e e n  t h e  r e p s ,  and th e  r e m a in d e r  o f  t h e  w o r k f o r c e .
Time
"Quid e s t  e r g o  tempus? S i  nemo a me q u a e r a t ,  s c i o ;  
s i  q u a e r e n t i  e x p l i c a r e  v e l i m ,  n e s c i o . "  S t .  A u g u s t i n e .
The c o n t r o l  o f  t h e  t e m p o r a l  f e a t u r e s  o f  a s i t u a t i o n  can be  h i g h l y  
s i g n i f i c a n t  f o r  t h e  d e f i n i t i o n a l  p r o c e s s .  I  do n o t  h e r e  want  t o  
i n d u l g e  i n  any p h i l o s o p h i c a l  a r g u m e n t a t i o n  r e l a t i n g  t o  t im e  o t h e r  
t h a n  t o  s u g g e s t  t h a t  a t  l e a s t  some o f  i t s  p r e s e n c e  i s  amenable  t o  
t h e  n o t i o n s  o f  s e m i o t i c s .  Our knowledge o f  t im e  i s  a l s o  embedded 
i n  p a r t i c u l a r  d i s c u r s i v e  dom ains ,  be they E i n s t e i n i a n  p h y s i c s  o r  
U n i v e r s i t y  s e m e s t e r  s y s t e m s .  The re  i s  a p h i l o s o p h i c a l  d e b a t e  which
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i n v o l v e s  a d e n i a l  o r  o t h e r w i s e  o f  t h e  a b s o l u t e n e s s  o f  t i m e .  On t h i s  
p e r s p e c t i v e  t h e  e x p e r i e n c e  o f  t i m e ,  l i k e  o t h e r  human e x p e r i e n c e s ,  i s  
a r e l a t i o n a l  c o n s t r u c t ,  m e d i a t e d  th ro u g h  i t s  p o s i t i o n  i n  p a r t i c u l a r  
modes o f  d i s c o u r s e .  As B a r t h e s  p u t s  i t  i n  r e l a t i o n  t o  t h e  tem pora l  
a s p e c t s  o f  n a r r a t i v e :
" . . .  one c o u l d  say  t h a t  t e m p o r a l i t y  i s  o n l y  a 
s t r u c t u r a l  c a t e g o r y  o f  n a r r a t i v e  (o f  d i s c o u r s e ) ,  
j u s t  a s  i n  l a n g u a g e  ( l a n g u e )  t e m p o r a l i t y  on ly  
e x i s t s  i n  t h e  form o f  a s y s te m ;  from t h e  p o i n t  
o f  vi ew o f  n a r r a t i v e ,  what we c a l l  t im e  does 
n o t  e x i s t ,  o r  a t  l e a s t  on ly  e x i s t s  f u n c t i o n a l l y ,  
a s  an e l e m e n t  o f  a s e m i o t i c  s y s t e m . . . . b o t h  n a r r a ­
t i v e  and l a n g u a g e  know on ly  a s e m i o t i c  t i m e ,
’ t r u e ’ t im e  b e i n g  a ’ r e a l i s t ’ , r e f e r e n t i a l  i l l ­
u s i o n  . . .  . "
( B a r t h e s .  1977)
The l o g i c  o f  s e r i a l i t y  i s  n o t  a  n e c e s s a r y  l o g i c .  Time becomes a 
f e a t u r e  o f  t h e  s o c i a l  w o r l d  t h a t  can be i n v e s t e d  w i t h  p a r t i c u l a r  
m ea n in g s  and t h e  m ean ings  o f  which a r e  d e t e r m i n a b l e  by t h e  r e l a ­
t i o n s  o f  d i f f e r e n c e  t o  t h e  l e x i c a l  i t e m s  by which i t  i s  t a l k e d  a b o u t  
But  more g r o s s l y ,  t h e  s e q u en c e  o f  e v e n t s ,  t h e i r  i n i t i a t i o n  
and t e r m i n a t i o n  can  be  c o n t r o l l e d  and m a n i p u l a t e d  and s t r u c t u r e d  to  
s u i t  s p e c i f i c  p u r p o s e s .  Temporal  f e a t u r e s  o f  s i t u a t i o n s  can be 
h a r n e s s e d  t o  p r o v i d e  an  a p p r o p r i a t e  f rame f o r  t h e  p a r t i c u l a r  s i g n i f y ­
i n g  p r a c t i c e s  b e i n g  e n a c t e d  w i t h i n  t h e i r  d e f i n e d  l i m i t s .  C e r t a i n  
s e q u e n c i n g  p a t t e r n s  come t o  a c h i e v e  such a n a t u r a l n e s s  t h a t  they 
t a k e  on a v i r t u a l l y  i n c o n t r a v e r t a b l e  s t a t u s .  And ou r  c a p a c i t y  to  
o r d e r  and s e q u e n c e  e v e n t s  i n  t e m p o r a l  t e rm s  v e r g e s  on a com p u l s io n .  
In d e e d  d i v i d i n g  e v e n t s  i n t o  t im e  s e q u e n c e s  i s  one o f  t h e  most  
i m p o r t a n t  ways by wh ich  we make t h o s e  e v e n t s  and e x p e r i e n c e s  mean­
i n g f u l .  The f a c t  t h a t  an a c t i o n ,  e v e n t  o r  t h o u g h t  can  be  l o c a t e d  
w i t h i n  some t e m p o r a l  s t r u c t u r e  i s  an i m p o r t a n t  means o f  o u r  c l a s s i -  
f i c a t o r y  and knowledge  fo rm in g  a b i l i t y ,  a s  su c h  i t  i s  an i m p o r t a n t  
e l e m e n t  i n  t h e  emergence  o f  m ean ing .  There  i s  t h u s  a g a i n  a m u l t i -
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p l i c i t y  o f  p o t e n t i a l  m ean ings  a s s o c i a t e d  w i t h  t h e  t ime  d imens io n  
t h a t  can p r o v i d e  us w i t h  an e x c e e d i n g l y  complex t e m p o r a l  s t r u c t u r e  
t h a t  p e r v a d e s  a l l  o u r  a f f a i r s :
"The t e m p o r a l  s t r u c t u r e  o f  e v e r y d a y  l i f e  c o n f r o n t s  
me a s  a f a c t i c i t y  w i t h  w h ic h  I  must  r e c k o n ,  t h a t
i s ,  w i t h  which  I must  t r y  t o  s y n c h r o n i s e  my own
p r o j e c t s .  I e n c o u n t e r  t im e  i n  e v e ry d a y  r e a l i t y  
a s  c o n t i n u o u s  and f i n i t e .  A l l  my e x i s t e n c e  i n  
t h i s  w or ld  i s  c o n t i n u o u s l y  o r d e r e d  by i t s  t i m e ,  
i s  in d ee d  e n v e lo p e d  by i t . "
( B e r g e r  and Luckman. 1966)
Such a t e m p o r a l  s t r u c t u r i n g  e x e r t s  a  q u i t e  e x a c t i n g  i n f l u e n c e  on 
p e o p l e ' s  a pp roa c h  t o  t h e i r  e s c a p a d e s .  I n d e e d ,  t h e r e  i s  a supposed  
l o g i c  and f o r c e  a l l o c a t e d  t o  c e r t a i n  p a t t e r n i n g s  t h a t  seem to  de fy  
c o n t r a v e n t i o n .  The n o t i o n  o f  a n a t u r a l - l o g i c a l  s e q u e n c e ,  of  t h i s  
t y p e  t h a t  i n  common p a r l a n c e  m ig h t  b e  c h a r a c t e r i s e d  as  ' f i r s t  t h i n g s
f i r s t '  b e g i n s  t o  assume t h e  same l o g i c a l  i m p e r a t i v e  as  t h e  law of
t h e  e x c lu d e d  m i d d l e .
Such t e m p o r a l  o r g a n i s a t i o n  i s  an a p p a r e n t  p r e r e q u i s i t e  f o r  any 
c o n c e r t e d  human a c t i v i t y .  I t  i s  a l s o  o f  v i t a l  i m p o r ta n c e  in  ou r  
c o n s t r u c t i o n s  o f  r e a l i t y .  Fo r  a s  w e l l  a s  o r d e r i n g  e x p e r i e n c e  and 
p r o v i d i n g  a means o f  c l a s s i f y i n g  e v e n t  and o f f e r i n g  manageable  chunks 
o f  a c t i v i t y ,  i t  a l s o  e n a b l e s  us t o  t r e a t  o f  t h i n g s  i n  t e rms  o f  p a s t ,  
p r e s e n t  and f u t u r e .  Th ings  g a i n  i m p o r t a n t  s i g n i f i c a n c e  by r e f e r e n c e  
t o  t h e s e  p o i n t s .  E s p e c i a l l y  as  o u r  c o n s t r u c t i o n s  o f  p r e s e n t  r e a l i t y  
depend  upon t h e i r  l o c a t i o n  w i t h i n  d e f i n e d  and m a n i p u l a t e d  s t r u c t u r e s  
o f  e v e n t  s e q u e n c e s  and e p i s o d e s  i d e n t i f i e d  and l a b e l l e d  a s  p a s t  and 
a n t i c i p a t e d  f u t u r e .  The c e n t r a l  s i g n i f i c a n c e  o f  t e m p o r a l i t y  f o r  ou r  
s e n s e  of  r e a l i t y  i s  a g a i n  t o u c h e d  on by B e rg e r  and Luckman:
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"The t e m p o r a l  s t r u c t u r e  o f  e v e ry d a y  l i f e  no t  o n ly  
imposes  p r e - a r r a n g e d  s e q u e n c e s  upon t h e  agenda  o f  
any s i n g l e  day b u t  a l s o  imposes  i t s e l f  upon my 
b i o g r a p h y  a s  a w h o le .  W i t h i n  t h e  c o - o r d i n a t e s  
s e t  by t h e  t e m p o r a l  s t r u c t u r e  1 a p p re h e n d  b o th  
d a i l y  ' a g e n d a ’ and o v e r a l l  b i o g r a p h y  . . .  Only 
w i t h i n  t h i s  t e m p o r a l  s t r u c t u r e  does  e v e ry d a y
l i f e  r e t a i n  f o r  me i t ' s  a c c e n t  o f  r e a l i t y . "
(1966 .  p . 42)
The a s c r i p t i o n  o f  t e m p o r a l  s t r u c t u r e  i s  one o f  t h e  p r a c t i c e s  by which 
we a c c o m p l i s h  m undanely ou r  s e n s e  o f  s o c i a l  o r d e r .  I t  i s  no t  
s u r p r i s i n g  t h e r e f o r e  t h a t  t h i s  f e a t u r e  h a s  r e c e i v e d  th e  a t t e n t i o n
o f  t h e  e t h n o m e t h o d o l o g i s t s . S c h e g l o f f  and Sacks (1974)  h a v e ,  f o r
i n s t a n c e ,  d e a l t  w i t h  t h e  e v e ry d a y  a c c o m p l i s h m e n t  of  t h e  boundedness  
o f  i n t e r a c t i o n s ,  how t h e y  a r e  d i v i d e d  up i n t o  t e m p o r a r i l y  i d e n t i ­
f i a b l e  c h u n k s .  More s p e c i f i c a l l y  t h e y  have  been  c o n c e r n e d  w i t h  t h e  
p r a c t i c a l  a c h i e v e m e n t  o f  o p e n in g s  and c l o s i n g s  o f  i n t e r a c t i o n  
s e q u e n c e s .  As a means o f  c o n s t r u c t i n g  and o r d e r i n g  r e a l i t y  
t e m p o r a l  c o n s i d e r a t i o n s  a r e  p e r v a s i v e  i n  s o c i a l  a c t i o n  and th e  con­
t r o l  o f  t e m p o r a l  f e a t u r e s  o f  a s i t u a t i o n  i s  an i m p o r t a n t  r e s o u r c e  
i n  t h e  d e t e r m i n a t i o n  o f  meaning i n  r e l a t i o n  to  t h o s e  a c t i o n s ,  i t  
i s  t h e r e f o r e  a c o n s i d e r a b l e  p o t e n t i a l  s o u r c e  o f  power i n  any 
s i t u a t i o n .
In  t h e  p r e c e d i n g  s e c t i o n  I  s o u g h t  t o  i l l u s t r a t e  how t h e  
p h y s i c a l  s e t t i n g  and i t s  f e a t u r e s  c o n s t i t u t e  an i m p o r t a n t  p a r t  o f  
t h e  t o t a l  s i t u a t i o n  and how i t  can be  a r r a n g e d  and s t a g e d  so  as  t o  
f a v o u r  a  p a r t i c u l a r  d e f i n i t i o n  o f  t h e  s i t u a t i o n  as  opposed  t o  any 
o t h e r s .  P l a c e  and i t s  a r t e f a c t s  r e p r e s e n t  one f e a t u r e  t h a t  
i n d i v i d u a l s  o r  g r o u p s  may u t i l i s e  t o  enhance  t h e i r  p e r f o r m a n c e s ;  
t o  p rom o te  t h e i r  d e f i n i t i o n s  o f  r e a l i t y ,  t o  make a  c r e d i b l e  p r e ­
s e n t a t i o n  o f  s e l f .  In  t h i s  s e n s e ,  t i m e ,  a l t h o u g h  l e s s  amenable  
p e r h a p s  t o  such  i n t e n s e  and o v e r t  s y m b o l i c  p r e s e n t a t i o n ,  r e p r e s e n t s
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a n o t h e r  r e s o u r c e  t h a t  e n g a g e s  t h e  s i g n i f y i n g  p r o c e s s  and i s  c a p a b l e  
o f  b e i n g  m a n i p u l a t e d .
" . . . p e o p l e  i n  s o c i a l  l i f e  p e r f o r m  to  imm edia te  o r  
a n t i c i p a t e d  a u d i e n c e s  and t h a t  i n  o r d e r  t o  do t h i s ,  
t h e y  use  a l l  t h e  r e s o u r c e s  a v a i l a b l e :  t h e  m a n i p u l a ­
t i o n  o f  o b j e c t s  and s p a c e ;  and even t i m e ."
( P e r i n b a n a y a g a m . 1974)
Although  i n  t h e  above  I  s u g g e s t e d  t h a t  we i n v e s t  t h e  t e m p o r a l  
s t r u c t u r e  w i t h  an a lm o s t  d e t e r m i n i s t i c  f o r c e ,  I d i d  n o t  wish  to  
im p ly  t h a t  t h e  t e m p o r a l  domain i s  f i x e d ,  a b s o l u t e  and n o n - p r o b l e m a t i c  
i n  i t s  s o c i a l  n a t u r e .  Time,  p a r t i c u l a r l y  i n  r e l a t i o n  t o  s o c i a l  
a c t i o n ,  i s  open t o  i n t e r p r e t a t i o n  and c o n t r o l  j u s t  a s  any o t h e r  
s o c i a l  o b j e c t  i s .  The a t t r i b u t i o n  o f  a d e t e r m i n i s t i c  f o r c e  and 
a f i x i t y  i s  a n o t h e r  means o f  r h e t o r i c a l l y  p r o v i d e d  c l o s u r e  on t h e  
p o t e n t i a l  p r o l i f e r a t i o n  o f  m ea n in g s  i n  r e l a t i o n  t o  t h e  t e m p o r a l  
f e a t u r e s  o f  a s i t u a t i o n .  Man may be u n a b l e  t o  p r e v e n t  t h e  decay  o f  
h i s  f l e s h y  body,  b u t  he can d e c i d e  t o  r e t i r e  a t  s i x t y  i n s t e a d  o f  
s i x t y - f i v e .  A c h i l d  may n o t  be  a b l e  to  run  b e f o r e  i t  can walk b u t  
i t  i s  c e r t a i n l y  a b l e  t o  e x e r t  c o n s i d e r a b l e  f o r c e  o v e r  t h e  s e q u e n c ­
i n g  o f  i t s  p a r e n t s  day -  and n i g h t !  There  i s  scope  f o r  c o n t r o l  and 
i n t e r p r e t a t i o n  i n  t h e  t e m p o r a l  domain ,  f o r  i n s t a n c e ,  i n  such  a r e a s  
a s  t h e  c h o ic e  and d e t e r m i n a t i o n  o f  d i s c r e t e  u n i t s  ( i s  i t  a day o r  
a m i c r o - s e c o n d ,  and e p i s o d e  o r  an a e o n ,  an  e v e n t  o r  a p h a s e ? ) ;  t h e  
s e q u e n c i n g  o f  e v e n t s ;  t h e  b o u n d a r i e s  o f  e v e n t s ;  t h e  b e g i n n i n g s  
and  t h e  e n d i n g s ,  and so o n .  Given any s o c i a l  s i t u a t i o n ,  c o n t r o l  o f  
s u c h  t e m p o r a l  f e a t u r e s  r e p r e s e n t s  a p o t e n t i a l l y  s i g n i f i c a n t  s p h e r e  
o f  i n f l u e n c e  and i n v a r i a b l y  some p a r t y  t o  t h e  s e t t i n g  h a s  some such  
c o n t r o l .
" I n  t h e  management  o f  s o c i a l  o c c a s i o n s ,  t i m e ,  l i k e  
p l a c e ,  a lw ays  b e l o n g s  to  some body o r  some g r o u p . "
As C a r l e n  (1976)  most r a d i c a l l y  s t a t e s .
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The d e l i n e a t i o n  o f  a s p e c t s  o f  t h e  t e m p o r a l  s t r u c t u r e ,  i t s  
u n i t s ,  i t s  s e q u e n c i n g ,  i t s  b o u n d a r i e s ,  a g a i n  r e p r e s e n t s  a s e r i e s  o f  
c h o i c e s  f rom o p t i o n s .  The meaning of  t h o s e  c h o i c e s  i s  d e t e r m i n e d  
i n  r e l a t i o n  t o  t h o s e  p o t e n t i a l  o p t i o n s  and t h e  p l a c e  o f  t h e  c hosen  
i t e m s  i n  r e l a t i o n  t o  o t h e r  p r e s e n t  i t e m s .  The d i v i s i o n  o f  e v e n t s  
i n t o  p a r t i c u l a r  bounded  u n i t s  and t h e  v e r b a l  o r  o t h e r  t a g s  t h a t  we 
r e p r e s e n t  t h o s e  f e a t u r e s  by adds  a p a r t i c u l a r  d im e n s io n  o f  m e a n ing .
The p l a c e  o f  t h o s e  r e l a t i o n s  w i t h i n  p a r t i c u l a r  and f a m i l i a r  d i s ­
c o u r s e s  makes them a p p e a r  as  n a t u r a l  and a b s o l u t e .  T h u s , i n  s c h o o l s ,  
e v e n t s  a r e  d i v i d e d  i n t o  m e a n i n g f u l  u n i t s  t h a t  a r e  i d e n t i f i e d  by t h e  
l a b e l  o f  ’ l e s s o n s ' .  T h a t  i s  t a k e n  as  t h e  r i g h t ,  p r o p e r  and m ea n in g ­
f u l  d i v i s i o n  o f  t im e  w i t h i n  much o f  the  s c h o o l i n g  s i t u a t i o n  -  e v e n t  
s t r u c t u r i n g  t h a t  v i o l a t e s  t h a t  d e l i n e a t i o n  may be t a k e n  a s  s a n c t i o n a b l e
Time, t h e n ,  r e p r e s e n t s  a m ea n in g fu l  f e a t u r e  o f  s i t u a t i o n s  
and may be a v a i l a b l e  f o r  p a r t i e s  t o  use and s t r u c t u r e  f o r  a d v a n t a g e .
1 hope t o  i l l u s t r a t e  i n  what  f o l l o w s  some o f  t h e  ways i n  which  t h i s  
r e s o u r c e  was employed by i n t e r e s t e d  p a r t i e s  i n  t h e  T r i d y  c o n t e x t .
In  r e l a t i o n  t o  t h e  o r d e r i n g  and s e q u e n c i n g  o f  e v e n t s  and t h e i r  
p o t e n t i a l  v a l u e  i n  t h e  c o n t r o l  o f  s i t u a t i o n s  and t h e i r  d e f i n i t i o n ,  i t  
m ig h t  be  p o i n t e d  o u t  t h a t  a t  T r idy  t h e  o v e r a l l  de v e lo p m en t  o f  t h e  
scheme;  i t s  p o i n t  o f  i n i t i a t i o n ;  t h e  r a t e  o f  deve lopm en t  and so on ,  
can  be i n t e r p r e t e d  a s  s t r a t e g i c a l l y  s i g n i f i c a n t .  I n  t h e  f i r s t  p l a c e  
one m ig h t  s p e c u l a t e  a s  t o  why t h e  company d e c id e d  t o  implement  
such  a scheme a t  t h a t  p a r t i c u l a r  p o i n t  i n  t i m e .  C l e a r l y  ( a s  I 
i n d i c a t e d  e a r l i e r )  t h e r e  a r e  a  v a r i e t y  o f  e s p o u se d  r e a s o n s  r e l a t i n g  
t o  t h e  p o l i t i c o - e c o n o m i c  and s o c i a l  c o n d i t i o n s  h e l d  t o  p e r t a i n  i n  
t h e  w i d e r  s o c i e t y  and  t h a t  were  s a i d  to  combine t o  i n f l u e n c e  t h e  
judgem en t  o f  c e r t a i n  members o f  t h e  management  h i e r a r c h y  t h a t  t h e  
t im e  was r i g h t .  T h e r e  h a d ,  f o r  i n s t a n c e ,  been  much s p e c u l a t i o n
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w i t h  r e g a r d  t o  t h e  p o s s i b i l i t y  o f  government  l e g i s l a t i o n  on p a r t i c i ­
p a t i v e  schem es ,  and p a r t  o f  t h e  company 's  r h e t o r i c  o f  m o t i v e s  i n ­
c l u d e d  t h e  d e s i r e  t o  f o r e s t a l l  any such l e g i s l a t i v e  c o e r c i o n .  There  
i s  a l s o  an e a r l y  c o n t a c t  o f  t h e  c o n s u l t a n t s  and c e r t a i n  members of  
s e n i o r  management  and t h e  deve lopm ent  of  a d i s c o u r s e  i n  which 
p a r t i c i p a t i o n  began  t o  a p p e a r  more and more f i r m l y .  Whatever  the  
e s p o u s e d  m o t i v e s  i t  i s  c l e a r  t h a t  the  d e c i s i o n  t o  implement  the  
scheme a t  such a p a r t i c u l a r  p o i n t  o f  t im e  was f a r  f rom a r b i t r a r y  -  
a l t h o u g h  t h e r e  was d o u b t l e s s  a c e r t a i n  c h a n c e i n e s s  and f o r t u i t o u s n e s s  
i n v o l v e d .  Even t h e  r h e t o r i c  o f  m o t i v e s  a v a i l a b l e  t o  us c l e a r l y  
d e m o n s t r a t e s  t h a t  t h e  t i m i n g  had a s t r a t e g i c  q u a l i t y .  Of impor t  
h e r e  i s  t h e  r e a l i s a t i o n  t h a t  t h e  d e t e r m i n a t i o n  o f  t h e  t em pora l  
i m p e r a t i v e s  f o r  t h e  i m p l e m e n t a t i o n  o f  t h e  scheme were  e s t a b l i s h e d  
and d e c i d e d  upon by a r e l a t i v e l y  few members o f  t h e  s e n i o r  manage­
ment  p e r s o n n e l .  I ndeed  some o f  t h e  v i t a l  d e c i s i o n s  a s  t o  t h e  t im in g  
were  made by v e r y  s e n i o r  managers  away from t h e  Pencham s i t e .
However ,  once i n i t i a t e d  t h e r e  was c e r t a i n l y  s c o p e  w i t h i n  t h e  
Pencham l o c a t i o n  f o r  c o n t r o l  o v e r  t h e  r a t e  o f  d e v e lopm en t  and t h e  
s e q u e n c i n g  o f  e v e n t s .  The d e c i s i o n s  o f  where  t o ,  and when to  
d e v e l o p  t h e  scheme on s i t e ;  which  d e p a r t m e n t s  w e re  t o  be  i n c l u d e d  and 
a t  wha t  p o i n t s  i n  t i m e ,  were  f i r m l y  l o c a t e d  i n  t h e  hands  o f  s e n i o r  
management  ( a l t h o u g h  i t  s h o u ld  be n o t e d  t h a t  t h e  c o n s u l t a n t s  were
a l s o  a b l e  t o  e x e r t  a d e g r e e  o f  i n f l u e n c e  i n  t h i s  r e g a r d ;  a t  t im es
s e e k i n g  t o  h o l d  up a h e a d l o n g  r u s h  i n t o  a r a p i d  s i t e - w i d e  d e v e lo p ­
m e n t ,  a t  o t h e r  t im e s  t r y i n g  t o  overcome t h e  r e s i s t a n c e  t o  e x p a n s io n
by c e r t a i n  s e c t i o n s  o f  t h e  company, t h e  c h e m i c a l  g roup  f o r  i n s t a n c e ) .  
The p r o g r e s s i o n  o f  t h e  scheme was t h e  c a use  o f  much c o n s t e r n a t i o n .  
A p a r t  f rom t h e  dynamic be tw een  t h e  c o n s u l t a n t s  and s e n i o r  management 
j u s t  m e n t i o n e d ,  t h e r e  were o t h e r  p r o b le m s .  The c h o i c e  o f  one 
d e p a r t m e n t  r a t h e r  t h a n  a n o t h e r  posed  t e a s i n g  q u e s t i o n s  f o r  t h o s e  n o t
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I n c l u d e d  a t  t h a t  p o i n t .  As t h e  scheme p r o g r e s s e d  t h e r e  was i n ­
c r e a s i n g  p r e s s u r e  f rom t h o s e  s h o p - f l o o r  g r oups  who were  e x c l u d e d ,  
and from t h o s e  g r o u p s  a l r e a d y  i n c l u d e d  t h e r e  was p r e s s u r e  f o r  a 
more r a p i d  d e v e lo p m e n t  t o  a s i t e - w i d e  scheme.  Th is  r e f l e c t e d  a grow­
in g  f r u s t r a t i o n  w i t h  t h e  f a c t  t h a t  management were o f t e n  seen  as 
a v o i d i n g  c r u c i a l  i s s u e s  on t h e  g rounds  t h a t  t h e y  were ' s i t e - w i d e ’ 
i s s u e s  and c o u ld  t h e r e f o r e  n o t  be c o n s i d e r e d  by an i s o l a t e d  work 
g ro u p .  S i t e - w i d e  i s s u e s  r em a ined  t h e  p r o v i n c e  o f  s e n i o r  management 
i n  t r a d i t i o n a l  w a y s .  The n o t i o n  of  p r i v i l e g e ' ,  o r i g i n a l l y  i n t r o ­
duced by management a s  an a c t  of  i n c l u s i o n  f o r  t h e  s h o p - f l o o r  
r e p r e s e n t a t i v e s  became a ground f o r  c o m p l a in t  f o r  t h o s e  n o t  i n c l u d e d .  
There  was a c o n s i d e r a b l e  d e l a y  i n  t h e  e x p a n s i o n  o f  t h e  scheme from 
i t s  i n i t i a t i o n  i n  t h e  c h e m i c a l  p l a n t  t o  t h e  n e x t  d e p a r t m e n t .  P a r t  
o f  t h i s  i s  r e f l e c t e d  i n  a c e r t a i n  r e s i s t a n c e  on t h e  p a r t  o f  the  
c h e m i c a l  p l a n t  g ro u p  and i t s  management g r o u p .  I t  may a l s o  r e f l e c t  
t h a t  e l e m e n t  o f  c a u t i o n  and w a r i n e s s  a l r e a d y  o u t l i n e d  and indexed  
by t h e  use  o f  t h e  t e rm  ' e x p e r i m e n t ' .  The c h e m i c a l  p l a n t  group  was 
termed as  an ' e x p e r i m e n t ' ,  a s  an e x e r c i s e ,  as  a ' p i l o t  s t u d y '  w i th  
a l l  t h a t  t h a t  i m p l i e s  f o r  a t e s t i n g  ou t  and a c o n t i n g e n c y  t h a t  
a l l o w s  f o r  t h e  p o s s i b i l i t y  o f  a r e t r e a t  t o  t h e  s t a t u s  quo a n t e .  The 
l a b e l l i n g  o f  t h a t  t im e  t r a c t  a s  ' e x p e r i m e n t '  i s  a means o f  p r o v i d i n g  
a d i s t i n c t i v e  t e m p o r a l  s t r u c t u r i n g  f o r  t h a t  s t a g e  o f  t h e  scheme.  
Terms l i k e  ' e x p e r i m e n t '  and ' p r o j e c t '  have i m p o r t a n t  t e m p o r a l  
c o n n o t a t i o n s  whose m ean ing  i s  formed i n  p a r t  by t h e i r  r e l a t i o n  to  
o t h e r  i t e m s  i n  t h e  syn tagm  such as  scheme,  ' e x e r c i s e '  and so on and 
w i t h  i t e m s  t h a t  c o u l d  h a v e  been  t h e r e  b u t  were  n o t ,  such  a s ,  s a y ,  
' t r i a l '  o r  ' f o r m a t ' .
The f o c u s  o f  i n t e r e s t  i s  n o t  so  much upon t h e  s u b s t a n t i v e  
p rob lem s  a r i s i n g  from t h e  s e q u e n c i n g ,  b u t  upon t h e  f a c t  t h a t ,  
e x c e p t i n g  t h e  i n f l u e n c e  o f  t h e  c o n s u l t a n t s ,  many o f  t h e  d e c i s i o n s
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r e l a t i n g  t o  t h e  d e v e lopm en t  o f  t h e  scheme l a y  in  t h e  ha nds  o f  s e n i o r  
m anagement ;  and p a r t i c u l a r l y  i n  t h e  hands  o f  t h e  m anag ing  d i r e c t o r .
The i n t r o d u c t i o n  o f  t e r m s  l i k e  ' e x p e r i m e n t '  w e re  t h e  r e s p o n s i b i l i t y  
o f  management  and were  t h e r e b y  i n f l u e n t i a l  i n  p r o v i d i n g  a d i s t i n c t i v e  
t e m p o r a l  s t r u c t u r e  f o r  t h e  scheme.  1 am s u g g e s t i n g  t h a t  t h e  mode o f  
and t i m i n g  o f  t h e  i m p l e m e n t a t i o n  o f  t h e  scheme was o f  v i t a l  i n t e r e s t  
t o  a l l  c o n c e r n e d ,  and t h a t  such f e a t u r e s  have  i m p o r t a n t  i m p l i c a t i o n s  
and e f f e c t s  on t h e  s u b s e q u e n t  emergence  and m a i n t e n a n c e  o f  the  
n a t u r e  o f  t h e  s chem e.  In  t h i s  r e g a r d ,  how ever ,  members who were 
l a t e r  e n c o u r a g e d  t o  e n t e r  t h e  scheme i n  a r e s p o n s i b l e  and commit ted 
f a s h i o n ,  were  n o t  c o n s u l t e d  a b o u t  t h e s e  i m p o r t a n t  o r d e r i n g  and 
d e v e l o p m e n t a l  a s p e c t s .  The i n t e r j e c t i o n  o f  i t e m s  l i k e  e x p e r i m e n t  
came from a p a r t i c u l a r  i n t e r e s t  g roup  and t h e  r e s u l t i n g  e v a l u a t i o n  
o f  t h e  scheme and i t s  t i m i n g  t h a t  i n  p a r t  f o l l o w s  from t h a t  l a b e l l i n g  
i s  s i m i l a r l y  i n  t h e  c o n t r o l  o f  a p a r t i c u l a r  g r o u p .
The c h o i c e  o f  where  t o  e x t e n d  t h e  scheme n e x t ,  and when,  
may w e l l  ha v e  be e n  s t r a t e g i c ,  i t  was c e r t a i n l y  a m a t t e r  o f  some 
d e l i b e r a t i o n .  C e r t a i n  d e p a r t m e n t s  may have  b e e n  i n c l u d e d  e a r l y  be c a u s e  
t h e i r  e x c l u s i o n  was h e l d  to  be  a p o t e n t i a l  s o u r c e  o f  t r o u b l e .  Or 
c e r t a i n  a s p e c t s  o f  t h e  d e v e lo p m e n t a l  s e q u e n c i n g  may have  been  
c o n n e c t e d  d i r e c t l y  t o  t h e  scheme.  C o n s i d e r  t h e  s i t u a t i o n  a t  p a r t y  
p o l i t i c a l  c o n f e r e n c e s ,  where  a g i v e n  number o f  s p e a k e r s  and a r an g e  
o f  i s s u e s  ha ve  t o  be  g i v e n  t h e  f l o o r  a t  some p o i n t  i n  t h e  p r o c e e d i n g s .  
But who s p e a k s  f i r s t ,  who p r e c e d e s  who, what i s s u e s  f o l l o w  which ,  
what  i s s u e s  a r e  o f  i m p o r t a n c e  t o  wha t  s e c t i o n s  o f  t h e  c o n f e r e n c e ?
Those w i t h  t h e  power t o  d e c i d e  such i s s u e s  have  c o n s i d e r a b l e  s t r a t e g i c  
i n f l u e n c e .
Such c o n t r o l  t a k e s  on an even  g r e a t e r  s i g n i f i c a n c e  when one 
c o n s i d e r s  t h e  i m p o r t a n c e  o f  t h e  s e q u e n c i n g  o f  e v e n t s  i n  one domain 
o f  a c t i v i t y  i n  r e l a t i o n  t o  e v e n t s  i n  o t h e r  dom ains .  Management
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would  c l e a r l y  have  a g r e a t e r  i n s i g h t  i n t o  t h e  r e l a t i o n s h i p  o f  p a r t i c i ­
p a t i o n  t o  o t h e r  p o l i c y  i s s u e s .  They would have  more i n f o r m a t i o n  
a b o u t  t h e  i n t e r - r e l a t i o n s h i p  o f  v a r y i n g  domains o f  a c t i v i t y ;  t h e y  
would  have  had t h e i r  f i n g e r  more on t h e  a d m i n i s t r a t i v e  p o s t .  I t  was 
p a r t  o f  t h e i r  c l a im e d  f u n c t i o n  t o  p r i o r i t i s e  such  domains i n  t h e  f i r s t  
p l a c e .  The c o - o r d i n a t i o n  o f  such  dom ains ,  b e i n g  aware o f  how c e r t a i n  
e v e n t s  may impinge  upon o t h e r s ,  and how t h a t  r e l a t i o n s h i p  may be  
s t r a t e g i c a l l y  and s y m b o l i c a l l y  s i g n i f i c a n t ,  r e p r e s e n t s  a n o t h e r  
u s e f u l  r e s o u r c e .  The p o i n t  i s  n i c e l y  i l l u s t r a t e d  by a r a t h e r  t r i v i a l  
e x a m p l e .
An e a r l y ,  r a t h e r  m in o r  i s s u e  r a i s e d  by t h e  p a c k a g i n g  g roup  
a t  a p a r t i c i p a t i o n  m e e t i n g  c o n c e r n e d  t h e  l a c k  o f  t a b l e s  i n  t h e  c a n t e e n /  
r e s t r o o m  of  one s e c t i o n  i n  t h e  d e p a r t m e n t .  The i s s u e  was r a i s e d  a t  a 
f u l l  m e e t i n g ,  d i s c u s s e d  and  a c t i o n  p r o m i s e d .  A few days l a t e r  I 
a t t e n d e d  t h e  l o c a l  ’ r e p o r t i n g - b a c k ’ m e e t i n g  o f  t h e  group who r a i s e d  
t h e  i s s u e  on t h e  s h o p - f l o o r .  As we a l l  s a t  down to  d i s c u s s  t h e  
m e e t i n g  o f  a few days e a r l i e r ,  and i n  p a r t i c u l a r  the  i s s u e  o f  t h e  
t a b l e s ,  a good d e a l  o f  c l a t t e r i n g  p r e c e d e d  t h e  a r r i v a l  o f  a number 
o f  b u r l y  men c a r r y i n g  t a b l e s .  As t h e  c o n s u l t a n t  s a i d  a t  t h e  t i m e :
" N ice  t i m i n g ! "
The c o n t r o l  o f  t h e  t e m p o r a l  f e a t u r e s  i s  p e rh a p s  b e s t  r e v e a l e d  
b y . r e f e r e n c e  t o  t h e  main d e p a r t m e n t a l  p a r t i c i p a t i o n  m e e t i n g s .  I n  t h e  
f i r s t  i n s t a n c e  t h e r e  i s  t h e  q u e s t i o n  o f  t h e  a c t u a l  t i m i n g  o f  t h e  
m e e t i n g s .  A l though  a t  t h e  m e e t i n g s  g r e a t  show was made o f  a t t e m p t s  
t o  a c h i e v e  a g re e m e n t  on t h e  t i m e - t a b l i n g  o f  t h e  n e x t  m e e t i n g ,  i n ­
v a r i a b l y  o n ly  management  d i a r i e s  were  c o n s u l t e d .  I n d e e d ,  i f  a 
r e p r e s e n t a t i v e  d i s c l o s e d  t h a t  t h e  p r o p o s e d  t ime  c l a s h e d  w i t h  h i s  
o t h e r  a c t i v i t i e s ,  i t  was n o t  c o n s i d e r e d  im prope r  f o r  t h a t  s h o p - f l o o r  
r e p r e s e n t a t i v e  t o  be a s k e d  t o  m i s s  t h e  f o l l o w i n g  m e e t i n g ,  o r  f o r  him 
t o  s i m p l y  nom ina te  a r e p l a c e m e n t .  The r h e t o r i c a l  j u s t i f i c a t i o n  b e i n g
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i n  t e r m s  o f  b u r e a u c r a t i c  e f f i c i e n c y .  S i m i l a r  c l a s h e s  w i t h  manage­
ment  s c h e d u l e s  e n t a i l e d  more e n e r g e t i c  a t t e m p t s  t o  accommodate .
There  was a t a c i t  a s s u m p t i o n ,  u s u a l l y  p a s s i v e l y  c o l l u d e d  w i t h ,  t h a t  
management  t im e  was more v a l u a b l e  and t h a t  h i s  s c h e d u l e s  ne e ded  p r o ­
t e c t i o n .  I t  a l s o  i s  s u g g e s t i v e  t h a t  t h e  s h o p - f l o o r  w o r k e r s  p r o d u c t i v e  
work i s  o f  g r e a t e r  v a l u e  t h a n  t h a t  of  h i s  p a r t i c i p a t i o n  work -  i n d e e d  
p a r t i c i p a t i o n  was n o t  c o n c e i v e d  i n  t h a t  way a s  a no rmal  and 
l e g i t i m a t e  p a r t  o f  t h e  w o r k e r s  day -  i t  was a s p e c i a l  d i s p e n s a t i o n .
I t  s h o u l d  be  made c l e a r  t h a t  such movements were n o t  a lw ays  
so u n d i r e c t i o n a l . For  i n s t a n c e ,  i n  t h e  c h e m ic a l  group t h e  m e e t i n g s  
were  s c h e d u l e d  t o  f i t  i n  w i t h  t h e  w o r k e r s  s h i f t  t i m e s .  Time i s  a 
s o c i a l  commodity and i s  t h u s  p o t e n t i a l l y  n e g o t i a b l e .  However ,  
a n o t h e r  p o i n t  i l l u s t r a t e s  t h e  more u s u a l  asymmetry.  The d a t e s  o f  
m e e t i n g s  were n e v e r  a l l o w e d  t o  c o r r e s p o n d  to  m a n a g e r s ’ days  o f f ,  
a l t h o u g h  f r e q u e n t l y  t h e  s h o p - f l o o r  r e p s ,  were e x p e c t e d  t o  come i n  on 
t h e i r  days  o f f .
Temporal  f e a t u r e s  o f  an  i n t r a - m e e t i n g  n a t u r e  p r o v i d e  some 
of  t h e  most  c r u c i a l  s p h e r e s  o f  p o t e n t i a l  c o n t r o l ,  and t h o s e  t h a t  b e ­
came a c o n c r e t e  i s s u e  i n  t h e  d e v e l o p i n g  p a r t i c i p a t i o n  d i s c o u r s e  a t  
T r i d y .  I  w i l l  s e ek  t o  exam ine  some o f  t h e s e .
A c e n t r a l  i s s u e  i n  t h i s  r e g a r d  s tems  from t h e  p o s i t i o n  o f  
t h e  m e e t i n g  cha i rm a n  (who was i n v a r i a b l y  a member o f  s e n i o r  manage­
ment  i n  t h e  e a r l y  s t a g e s  a t  l e a s t ) .  The c h a i rm a n ,  l i k e  m os t  who 
occupy t h a t  p o s i t i o n ,  was a b l e  t o  e x e r c i s e  c o n s i d e r a b l e  i n f l u e n c e  
o v e r  such  t h i n g s  a s :  t h e  s c h e d u l i n g  o f  m e e t in g  e v e n t s  and even  e v e n t s  
r e l a t i n g  t o  p a r t i c i p a t i o n  o u t s i d e  o f  t h e  c o n t e x t  o f  t h e  m e e t i n g ;  t h e  
s e q u e n c i n g  o f  age nda  i t e m s ;  o v e r  p o i n t s  o f  c l o s u r e ,  b o t h  r e l a t i n g  t o  
s p e c i f i c  i s s u e s  and t h e  m e e t i n g  as  a w hole ;  and f o r  t h e  t i m e - t a b l i n g  
o f  s u b s e q u e n t  m e e t i n g s .  I n  p a s s i n g  i t  s h o u ld  a l s o  be n o t e d  t h a t  t h i s
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i s s u e  was compounded by t h e  f a c t  t h a t  t h e  m a n a g e r i a l  s t a f f  had 
c o n t r o l  o v e r  t h e  c o n s t r u c t i o n  and d i s t r i b u t i o n  o f  t h e  agenda  -  b o t h  
i n  t e r m s  o f  i t s  p h y s i c a l  c o m p o s i t i o n  and as  e d i t o r s  o f  t h e  c o n t e n t .  
Agenda i t e m s  c o u l d ,  and  w e r e ,  p l a c e d  i n  a p a r t i c u l a r  s e q u e n c e .  The 
r e a d e r  w i l l  r e c a l l  t h a t  on a t  l e a s t  one o c c a s i o n  t h e  i s s u e  of  3 .3 0  
f i n i s h i n g  was p l a c e d  a t  t h e  end of  an agenda  t h u s  p r o v i d i n g  f o r  t h e  
p o s s i b i l i t y  o f  the  c u r t a i l m e n t  o f  d i s c u s s i o n .  On o t h e r  o c c a s i o n s ,  
i s s u e s  t h a t  were c o n s i d e r e d  n o n - s e n s i t i v e  by management  were p l a c e d  
f i r s t  o r  e a r l y  on th e  a g e n d a ,  and a g a i n  i s s u e s  on which p r o g r e s s  
c o u l d  be r e p o r t e d  were  o f t e n  i t e m i s e d  f i r s t  -  p r e s u m a b ly  w i t h  some 
n o t i o n  o f  g e t t i n g  th e  m e e t i n g  o f f  i n  t h e  r i g h t  a t m o s p h e r e .  The 
r e a d e r  w i l l  a g a i n  r e c a l l  t h e  a p p e a r a n c e  on t h e  agenda  o f  t h e  i s s u e  
o f  v a r i a n c e s .  P l a c e d  t h e r e  by t h e  p r o d u c t i o n  d i r e c t o r  w i t h  no p r i o r  
w a r n i n g  o r  d i s c u s s i o n ,  many o f  t h o s e  o t h e r s  p r e s e n t  were o f  t h e  
o p i n i o n  t h a t  t h e  i s s u e  had  o n l y  b e e n  p u t  on t h e  agenda  t o  c o n fu s e  
and t o  d e f l e c t  a t t e n t i o n  from t h e  more i m p o r t a n t  and l o n g - s t a n d i n g  
i s s u e  o f  u n p a id  l e a v e .  Even i f  such  p r e - p l a n n i n g  f a i l e d  t o  a d e ­
q u a t e l y  p r e d i c t  e v e n t s ,  t h e  c h a i r m a n  had s u f f i c i e n t  power i n  s i t u  to  
r e - o r d e r  t h e  a g e n d a .  I t  was n o t  unknown f o r  t h e  cha i rm an  t o  i n t r o ­
duce  a f r e s h ,  u n a g e n d e r e d  i t e m  a t  t h e  s t a r t  o f  t h e  m e e t i n g .
The re  was,  a t  t h e  e a r l y  m e e t i n g s ,  c o n s i d e r a b l e  m anoeuve r ing  
on t h e  p a r t  o f  t h e  s e n i o r  m an a g e rs  a n d , t o  a l e s s e r  d e g r e e ,  the  
c o n s u l t a n t s ,  t o  compose an a g e n d a .  I t em s  f o r  i n c l u s i o n  i n  t h e  
a g e n d a s  o f  t h e  f i r s t  few m e e t i n g s  were v e ry  c a r e f u l l y  c o n s i d e r e d .
I t  w i l l  be  remembered t h a t  t h e  c o n s u l t a n t s  had c o l l e c t e d  a l i s t  o f  
i s s u e s  f rom t h e  r e p s ,  a t  t h e  ' t r a i n i n g  s e s s i o n ’ ; t h e r e  was some 
a g r e e m e n t  r e a c h e d  t h e n ,  b u t  s u b s e q u e n t l y  t h e  c o n s u l t a n t s  and t h e  
s e n i o r  management  members g o t  t o g e t h e r  t o  s c h e d u l e  f o l l o w i n g  a g e n d a s ,  
s t r u c t u r i n g  t h e  i t e m s  t h a t  w ere  t o  a p p e a r  i n  p a r t i c u l a r  ways .  P a r t  
o f  t h e  r h e t o r i c  o f  m o t i v a t i o n  f o r  t h i s  a c t i o n  was i n  t e rm s  o f  t h e
-  84 3 -  _________________
d e s i r e  t o  a v o i d  c o n f r o n t a t i o n  and p e r s o n a l i s e d  a t t a c k s .  T he re  was 
t a l k  o f  t h e  need  t o  a v o i d  ’ s e n s i t i v e  i s s u e s ’ , a t  l e a s t  i n  t h e  e a r l y  
p h a s e s .  I t  s h o u l d  be  n o t e d  t h a t  t h i s  was p a r t  o f  t h e  p r e s e n t a t i o n  
o f  p a r t i c i p a t i o n  t o  t h e  s h o p - f l o o r  and s o m e th ing  upon which  t h e r e  
had be e n  a d e g r e e  o f  a g r e e m e n t .  There  had been  an i n j u n c t i o n  from 
management  and from t h e  c o n s u l t a n t s  t h a t  p a r t i c i p a t i o n  s h o u l d  no t  
be a b o u t  c o n f r o n t a t i o n ,  t h a t  i t  s h o u ld  no t  i n v o l v e  p e r s o n a l i s e d  
a t t a c k s ,  and p a r t  o f  t h a t  i n v o l v e d  t r e a t i n g  o f  i s s u e s  t h a t  were n o t  
l i k e l y  t o  e n c o u n t e r  t h o s e  p r o b l e m s .  For  i n s t a n c e ,  many o f  t h e  
c o m p l a i n t s  r a i s e d  by t h e  s h o p - f l o o r  i n i t i a l l y  c o n c e r n e d  t h e  a t t i t u d e ,  
s t y l e  and work p r a c t i c e s  o f  t h e i r  s u p e r v i s o r s  and l i n e  m a n a g e r s .
There  had been a c c u s a t i o n s  o f  r u d e n e s s ,  i n c o m p e te n c e ,  f a v o u r i t i s m ,  
e t c .  I t  was u r g e d  t h a t  i s s u e s  t h a t  had a b e a r i n g  on t h i s  r e l a t i o n ­
s h i p  s h o u ld  be  a v o i d e d  o r  r e c a s t  i n  l e s s  p e r s o n a l i s e d  t e r m s .  The 
c o n s t r u c t i o n  o f  t h e  a g e n d a s  r e f l e c t e d  t h i s  f a c t .
The power o f  t e r m i n a t i o n  r e p r e s e n t s  an i m p o r t a n t  d i s p l a y  o f  
a u t h o r i t y ,  and i n  t h e  T r i d y  c o n t e x t ,  i t s  b a r e s t  d i s p l a y  o c c u r s  a t  t h e  
p o i n t  o f  c l o s u r e  o f  t h e  m e e t i n g  i t s e l f  and i n  t h e  t e r m i n a t i o n  o f  
d i s c u s s i o n  o f  i s s u e s  w i t h i n  t h e  m e e t i n g .  The power t o  t e r m i n a t e  t h e  
m e e t i n g  was f o r m a l l y  i n v e s t e d  i n  t h e  c h a i r m a n ,  a l t h o u g h  i t  was n o t  an 
e n t i r e l y  u n c h a l l e n g e a b l e  r i g h t .  M e e t i n g s ,  i n  any c a s e ,  would have  t o  
p r o c e e d  f o r  a t  l e a s t  a minimum v a g u e l y  d e f i n e d  l e n g t h  o f  t im e  b e f o r e  
which any a t t e m p t e d  t e r m i n a t i o n  would be u n a c c e p t a b l e .  Tha t  t a c i t l y  
a g r e e d  and s h a r e d  l e n g t h  o f  t im e  becomes a t y p e  o f  r u l e - i n - u s e  whose 
knowing c o n t r a v e n t i o n  i s  a  p o t e n t i a l  s o u r c e  o f  t r o u b l e .  However ,  even  
as  r u l e ,  i t  s t i l l  a l l o w s  t h e  c h a i rm a n  a c o n s i d e r a b l e  amount  of  l e e w a y .  
So t h a t  t h e  power t o  c l o s e  do e s  e x i s t .  I  have  a c o n c e i t  t h a t  h a s  i t  
a s  a n a lo g o u s  t o  t h e  s o r t  o f  s y m b o l i c  power d i s p l a y e d  by t h e  l a n d l o r d  
o f  an E n g l i s h  p u b l i c  h o u s e .  I n  t h a t  i n s t a n c e ,  d i s r e g a r d i n g  th e  
s e q u e n c i n g  o f  e v e n t s  amongs t  t h e  v a r i e t y  o f  h i s  c l i e n t e l e  , w h a t e v e r
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p o i n t s  t h e i r  d i s p a r a t e  i n t e r a c t i o n s  have  r e a c h e d ,  w h a t e v e r  t h e i r  
p l a n s  and d e s i r e s ;  a t  a c e r t a i n  p o i n t  i n  t im e  t h e  l a n d l o r d  can 
t e r m i n a t e  a l l  t h a t  s o c i a l  a c i t i v i t y ,  d i s l o c a t e  a l l  t h o s e  i n t e r ­
a c t i o n a l  p a t t e r n i n g s .  The d i s p l a y  o f  power i s  s y m b o l i s e d  by such 
r i t u a l s  a s  t h e  r i n g i n g  o f  a b e l l  (w i th  t h e  added  i m p l i c a t i o n  t h a t  
one i s  b e i n g  t r e a t e d  a s  a d e c k -ha nd  b e i n g  summoned o f f - w a t c h  by 
some f e a r s o m e  s h i p ' s  c a p t a i n ) ;  h o o t e r s  g o in g  o f f  ( p e r h a p s  a f a t e f u l  
r e m i n d e r  o f  t h e  h o o t e r  a t  t h e  f a c t o r y )  o r  some i n c o m p r e h e n s i b l e  
s c r i p t e d  d e c l a m a t i o n .  The f i n a l  i n s u l t ,  o f  c o u r s e ,  i s  t h a t  you 
have  been  h a n d i n g  o v e r  h a r d  ca sh  a l l  e v e n in g  t o  t h e  same p e r s o n  
who now p r o v i d e s  you w i t h  t h e  p r i v i l e g e  o f  h a v i n g  t h i s  r i t u a l  of  
power d i f f e r e n t i a t i o n  pushed  i n  you r  f a c e  a t  h i s  n i g h t ' s  end .  The 
i n s t a n c e s  i n  which  t h e  cha i rm a n  c a l l e d  a c l o s u r e  on i s s u e s  and on 
m e e t i n g s  a r e  t o o  numerous  t o  m e n t i o n ;  t h e  t i m e s  when t h a t  was done 
i n  an a p p a r e n t l y  s t r a t e g i c  manner  a r e  l e s s  f r e q u e n t .  P a r t i c u l a r l y  
i n  r e l a t i o n  t o  t h e  3 .3 0  f i n i s h  i s s u e  t h e  r e a d e r  can r e d i s c o v e r  some 
exam ples  a t  b o t h  l e v e l s .  In d ee d  h i s  a t t e m p t s  t o  c l o s e  o f f  the  i s s u e  
a t  t h e  m e e t i n g s  became a p o i n t  o f  c o n t e n t i o n ,  and on o c c a s i o n  he was 
no t  p e r m i t t e d  t o  u n i l a t e r a l l y  f o r e c l o s e  on t h e  i s s u e  o r  t h e  m e e t in g  
b e c a u s e  o f  p r e s s u r e  f rom t h e  r e p s ,  s u p p o r t e d  by t h e  c o n s u l t a n t s .
The i s s u e  o f  t h e  c o n t r o l  o f  the  agenda  was one o f  t h e  p o i n t s  
r a i s e d  by t h e  s h o p - f l o o r  a t  t h e  r e v i e w  m e e t i n g  r e p o r t e d  e a r l i e r .  The 
r e p s ,  q u e s t i o n e d  j u s t  how i t e m s  g o t  on to  t h e  a g e n d a ;  how, and by 
whom was i t  d e s i g n e d ?  They were a l s o  o f  t h e  o p i n i o n  t h a t  i s s u e s  were 
b e i n g  r a i s e d  by t h e  s h o p - f l o o r  b u t  were n o t  b e i n g  p u t  on t h e  agenda  
and were  n o t  b e i n g  d i s c u s s e d .  There  was a s u g g e s t i o n  made t h a t  
c e r t a i n  i s s u e s  were  b e i n g  d e l i b e r a t e l y  ' l o s t ' .  There  was a l s o  much 
c r i t i c i s m  o f  t h e  d i s t r i b u t i o n  o f  t h e  a g e n d a .  I n d e e d ,  i t  was t h e  
c a s e  t h a t  a t  t h e  v e r y  f i r s t  few m e e t i n g s  o n l y  t h e  c h a i rm a n  and t h e
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p e r s o n n e l  manager  go t  t o  s e e  t h e  a ge nda  b e f o r e  t h e  m e e t in g  i t s e l f .
The r e p s . ,  i n c l u d i n g  o r  most  s p e c i f i c a l l y  l i n e  management r e p s . ,  came 
t o  i n s i s t  t h a t  t h e  a g e n d a  be i s s u e d  t o  a l l  c o n c e rn e d  some t ime  b e f o r e  
t h e  m e e t i n g .  To be f o r e w a r n e d  i s  to  be p r e p a r e d .  M anagement 's  con­
t r o l  o f  t h e  d i s t r i b u t i o n  o f  t h e  agenda  c l e a r l y  meant  t h a t  they  knew 
what  i s s u e s  were t o  be  d i s c u s s e d  and c o u ld  p r e p a r e  i n  a p p r o p r i a t e  
ways .  The s h o p - f l o o r  r e p s ,  were coming a t  i s s u e s  i n  t h e  d a r k .
So,  as  w e l l  a s  t h e  t i m i n g  of  e v e n t s  and t h e  s c h e d u l i n g  o f  
a c t i o n  s e q u e n c e s ,  a f u r t h e r ,  p o t e n t i a l l y  m a n i p u l a t i v e  p lo y  c o n c e r n s  
t h e  t i m i n g  o f  t h e  d i s s e m i n a t i o n  of  i n f o r m a t i o n .  Grea t  c o n s i d e r a t i o n  
can be  g i v e n  to  t h e  a p p r o p r i a t e  t im e  t o  r e l e a s e  p e r t i n e n t  i n f o r m a ­
t i o n ,  and t h i s  i n  r e l a t i o n  t o  t h e  s e l e c t i o n  o f  a u d i e n c e s  t o  whom t h e  
i n f o r m a t i o n  i s  t o  be  r e l e a s e d .  As S c h e l l i n g  (1956)  p o i n t s  ou t  i n  
h i s  e s s a y  on b a r g a i n i n g ,  a p u b l i c  d e c l a r a t i o n  o f  o n e ' s  p o s i t i o n  o r  
a ims i n  a b a r g a i n i n g  s i t u a t i o n  can  s e r v e  a s t r a t e g i c  p u r p o s e .  For  
i n s t a n c e ,  i n  gove rnment  n e g o t i a t i o n s  a p u b l i c  d e c l a r a t i o n  a t  an 
a p p r o p r i a t e  t ime  may s e r v e  t o  i n d i c a t e  t o  o n e ' s  ' o p p o n e n t s '  t h a t  
c e r t a i n  c o n c e s s i o n s  a r e  t h e r e b y  r u l e d  o u t  s i n c e  b o th  p a r t i e s  a r e  
a b l e  t o  r e c o g n i s e  t h a t  t h e  p r i c e  o f  b a c k i n g  down -  s e v e r e  and un ­
a c c e p t a b l e  l o s s  o f  f a c e  -  i s  too h i g h  t o  c o n t e m p l a t e .  The im p o r t a n c e  
o f  such  c o n t r o l  i s  n o t  l o s t  on anyone  i n  t h e  p o l i t i c a l  a r e n a .
P o l i t i c a l  h i s t o r y  i s  l i t t e r e d  w i t h  exam ples  o f  t h e  s k i l f u l  t i m i n g  o f  
i n f o r m a t i o n  d i s c l o s u r e  -  p e r h a p s  w i t h  even more examples  o f  e x p e d i e n t ,  
even  d e v i o u s  i n f o r m a t i o n  w i t h h o l d i n g .  Recent  B r i t i s h  p o l i t i c s  
f u r n i s h e s  a s m a l l  e x a m p l e .  Mrs.  T h a t c h e r  s o u g h t  t o  d e l a y  the  r e l e a s e  
o f  d e t a i l s  o f  t h e  N o r th  Sea o i l  r e v e n u e s  s i n c e  t h e  a n t i c i p a t e d  s c a l e  
o f  such  r e v e n u e s  m ig h t  ha v e  had a d e t r i m e n t a l  e f f e c t  upon t h e  t h e n  
c u r r e n t  European  b u d g e t r y  n e g o t i a t i o n s .
Some of  t h e  c o m p a n y ' s  i n f l u e n c e  i n  t h i s  r e g a r d  r e l a t e s  t o  t h e
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i n f o r m a t i o n  r e l e a s e d  a b o u t  t h e  de ve lopm en t  o f  t h e  scheme o v e r a l l .
The w o r k f o r c e  p o p u l a t i o n  were o n ly  i n fo rm e d  o f  t h e  v a r i o u s  s t a g i n g  
o f  t h e  scheme when i t  was t h o u g h t  a p p r o p r i a t e .  A p a r t i c u l a r  example 
o f  t h e  c a r e  t a k e n  i n  t h e  t i m i n g  i n  t h e  r e l e a s e  o f  i m p o r t a n t  i n f o r m a ­
t i o n  r e l a t i n g  t o  t h e  scheme i s  p r o v i d e d  by t h e  ’ B r i e f i n g  Document’ 
i s s u e d  v i a  d e p a r t m e n t a l  m anagers  t o  t h e  w o r k f o r c e  a t  a  p o i n t  i n  t h e  
e x t e n s i o n  o f  t h e  scheme.  As r e p o r t e d ,  t h a t  document  had t h e  tone  
o f  a m i l i t a r y  campaign  memorandum. I t s  s p e c i f i c a t i o n  o f  t h e  t i m i n g  
o f  t h e  d i s c l o s u r e  even went  so f a r  as  to  i n c l u d e  t h e  command -  
" U r g e n t  -  Commence 0900 h o u r s .  2 0 . 1 0 . 1 9 — . . "
On o t h e r  o c c a s i o n s ,  management  were i n  a p o s i t i o n  where t h e y  
knew t h a t  an i s s u e  was o f  c o n c e r n  t o  t h e  w o r k f o r c e ,  o r  s e c t i o n s  o f  i t ,  
and a l s o  knew t h e  i n f o r m a t i o n  t h a t  would p r o v i d e  s a t i s f a c t o r y  s o l u t i o n  
t o  t h a t  i s s u e .  However ,  they  have been  known t o  w i t h h o l d  t h a t  i n ­
f o r m a t i o n  u n t i l  t h e  i s s u e  was a c t u a l l y  r a i s e d  f o r m a l l y  a t  t h e  p a r t i ­
c i p a t i o n  m e e t i n g  so t h a t  an s w e rs  cou ld  be  g i v e n  i n  t h a t  c o n t e x t .
They s o u g h t  t o  g i v e  t h e  i m p r e s s i o n  t h a t  r e l e v a n t  i n f o r m a t i o n  and 
p r o b le m  s o l u t i o n s  were b e i n g  o b t a i n e d  t h r o u g h  t h e  o p e r a t i o n s  o f  t h e  
p a r t i c i p a t i o n  scheme,  and t h a t  t h e y ,  a s  m a n a g e r s ,  were  p l a y i n g  a 
p o s i t i v e  and c o n s t r u c t i v e  r o l e  i n  t h a t  scheme.  The i s s u e  o f  o n - s i t e  
b a n k i n g  was an  example  o f  t h i s .  The company had a l r e a d y  i n s t i g a t e d  
moves t h a t  would r e s u l t  i n  t h e  p r o v i s i o n  o f  b a n k in g  f a c i l i t i e s .  
However ,  i t  became a p p a r e n t  t h a t  i t w a s  t o  become an i s s u e  r a i s e d  by 
one o f  t h e  p a r t i c i p a t i o n  g r o u p s .  Management d i d  n o t  r e l e a s e  t h e  
i n f o r m a t i o n  r e l a t i n g  t o  t h e  bank  u n t i l  t h e  i s s u e  had  be e n  r a i s e d  a t  
one o f  t h e  m e e t i n g s .  The i n f o r m a t i o n  t h e n  came t o  a p p e a r  a s  a d i r e c t  
r e s p o n s e  by management  t o  r e q u e s t s  by t h e  s h o p - f l o o r  i n  t h e  fo rm a l  
s e t t i n g  o f  t h e  p a r t i c i p a t i o n  scheme.  However ,  t h e  p l o y  was no t  
a l w a y s  e f f e c t i v e .  On o c c a s i o n s  t h e  s h o p - f l o o r  came t o  r e a l i s e ,  o r  
a t  l e a s t  s u s p e c t  t h a t  t h e  o p p o r t u n i t y  o f  t h e  r e s o l u t i o n  o f  the
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d i f f i c u l t y  e x i s t e d  p r i o r  t o  i t s  e n t a n g l e m e n t  i n  t h e  p a r t i c i p a t i v e  
s y s t e m .  In  such c a s e s  b o t h  management  and t h e  scheme r e c e i v e s  n e g a ­
t i v e  a t t r i b u t i o n s .  In  a s s e s s i n g  t h e  v a l u e  and p r o g r e s s  o f  t h e  scheme,  
a number o f  the  membersh ip  came t o  t h e  o p i n i o n  t h a t  the  on ly  s u c c e s s e s  
t h a t  c o u l d ,  and were p r o m u l g a t e d ,  were  i n  f a c t  j u s t  t h o s e  i s s u e s  
w here  t h e  s o l u t i o n  was a l r e a d y  i n  h a n d ,  where  management ,  f o r  v a r i o u s  
r e a s o n s ,  had a l r e a d y  d e c i d e d  t o  implem ent  t h e  c h a n g e s .  P a r t i c i p a t i o n  
became a mere s u p p le m e n t ,  a new t a g  w i t h  which  t o  l a b e l  t h e  move to  
t h e s e  c h a n g e s .
A r e l a t e d  p o i n t  o f  c o n t e n t i o n  c o n c e r n e d  t h e  d i s t r i b u t i o n  o f  
m i n u t e s  o f  any p a r t i c i p a t i o n  m e e t i n g .  From t h e  o u t s e t  the  c o n s u l t a n t s  
i n s i s t e d  on the  i m p o r t a n c e  o f  t h e  m i n u t e s  a s  p a r t  o f  the  means f o r  
i n v o l v i n g  members who were n o t  a c t u a l l y  r e p r e s e n t a t i v e s .  They pushed  
s t r o n g l y  f o r  the  p u b l i c a t i o n  o f  t h e  m i n u t e s  a s  soon  a s  p o s s i b l e  a f t e r  
t h e  m ain  m e e t i n g .  Management hedged  on t h i s  and t r i e d  to  r e t a i n  a 
d e l a y .  The r h e t o r i c  of  j u s t i f i c a t i o n  h e r e  was a g a i n  i n  t e rm s  o f  
a d m i n i s t r a t i v e  e f f i c i e n c y ,  b u t  one may s p e c u l a t e  on o t h e r  i n t e r ­
p r e t a t i o n s .  I t  was c e r t a i n l y  t h e  c a s e ,  a s  I  have  a l r e a d y  d e m o n s t r a ­
t e d ,  t h a t  t h e  m in u t e s  were n o t  w h o l l y  a c c u r a t e ,  o r  r a t h e r  t h a t  t h e y  
r e p r e s e n t e d  one p a r t i c u l a r  i n t e r p r e t a t i o n  o f  e v e n t s  a t  the  m e e t i n g .
I h a v e  a l r e a d y  i l l u s t r a t e d  w i t h  a number o f  c a s e s  where t h e  r e p o r t e d  
e v e n t s  i n  t h e  m in u t e s  d i d  n o t  c o r r e s p o n d  to  my own r e c o r d  o f  e v e n t s .  
The m os t  b a s i c  f e a t u r e  o f  t h a t  b e i n g  t h e  o v e r - e m p h a s i s  on t h e  c o n ­
t r i b u t i o n s  o f  management  p e r s o n n e l  a t  t h e  m e e t i n g s  and the  v e ry  
m ea g re  c o v e r a g e  g i v e n  t o  t h e  s h o p - f l o o r  r e p s .  T h e re  was c e r t a i n l y  
e v i d e n c e  o f  e d i t i n g  and c a r e f u l  c o m p o s i t i o n  i n  r e l a t i o n  t o  t h e  
m i n u t e s .  The re  i s  a s e n s e  i n  which  t h e  m i n u t e s  were  composed to  
p r o v i d e  a ’ company'  vi ew -  i n d e e d ,  on o c c a s i o n ,  such  as  the  l a t e r  
s t a g e s  o f  t h e  3 .3 0  f i n i s h  i s s u e ,  t h i s  was o v e r t l y  t h e  ca se  where t h e
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l a n g u a g e  o f  ’ t h e  company’ came t o  t h e  f o r e .  The d e s i r e  t o  d e l a y  
i n  t h e  d i s t r i b u t i o n  o f  t h e  m i n u t e s  may r e f l e c t  t h e  p e r c e i v e d  need 
by management t o  e n s u r e  t h a t  t h e  m in u t e s  were  c o n s i s t e n t  w i t h  a 
’ company’ v iew  -  t h a t  m an a g e rs  i n  d i f f e r e n t  s e c t i o n s  were  aware  of  
a common s t o r y  b e f o r e  g e n e r a l  r e l e a s e .
The r e p s ,  were  a l s o  keen  t o  have t h e  m i n u t e s  o u t  a s  soon as  
p o s s i b l e .  They w ere  s e e n  a s  a c o n s i d e r a b l e  a i d  t o  t h e  r e p o r t i n g  
b ack  t h a t  t h e y  had to  do t o  t h e i r  members.  The i s s u e  o f  t h e  m i n u t e s  
was a g a i n  r a i s e d  a t  t h e  ’ r e v i e w  m e e t i n g ’ . The r e p r e s e n t a t i v e s  
p a r t i c u l a r l y  made r e f e r e n c e  t o  t h e  t im in g  o f  t h e  d i s t r i b u t i o n  o f  t h e  
m i n u t e s ;  t h e y  q u e s t i o n e d  t h e  d e l a y  and t h e  p o s s i b l e  i m p l i c a t i o n s  
b e h i n d  t h a t .  They s e c u r e d  an  a g re e m e n t  t h a t  would e f f e c t i v e l y  s p e e d ­
up t h e  d i s t r i b u t i o n .  They a l s o  q u e s t i o n e d  t h e  s t y l e  o f  l a n g u a g e  
employed  i n  t h e  m i n u t e s .  The l a n g u a g e  was r e c o g n i s a b l y  management 
l a n g u a g e  -  i n  some ways n o t  r e a d i l y  a c c e s s i b l e  t o  t h e  s h o p - f l o o r .  
T h e r e  was no q u e s t i o n i n g ,  how ever ,  o f  t h e  r i g h t  t o  c o n t r o l  t h e  con­
s t r u c t i o n  o r  d i s t r i b u t i o n  o f  t h e  m in u t e s  a s  s u p p o s e d l y  a u t h o r i t a t i v e  
r e p r e s e n t a t i o n s  o f  e v e n t s  t h a t  to o k  p l a c e  a t  t h e  m e e t i n g s .
The s h o p - f l o o r  had come to  c h a l l e n g e  some of  t h e  management  
c o n t r o l  o f  c e r t a i n  f e a t u r e s  o f  t h e  s p a t i o - t e m p o r a l  a r r a n g e m e n t s  
a r o u n d  p a r t i c i p a t i o n .  They had so u g h t  f o r  some improvement  ove r  t h e  
q u a l i t y  o f  t h e  m i n u t e s .  They had s e c u r e d  some a g re e m e n t s  on t h e  
t i m i n g  o f  and d i s t r i b u t i o n  o f  t h e  agenda and t h e  m i n u t e s .  However ,  
t h e r e  had been  no f u n d a m e n t a l  c h a l l e n g e  t o  t h e  r i g h t s  o f  one 
i n t e r e s t e d  s e c t i o n  o f  t h e  company t o  c o n t r o l  t h e  means o f  p r o d u c t i o n ,  
and d i s t r i b u t i o n  o f  t h e s e  i m p o r t a n t  i n f o r m a t i o n  s o u r c e s  t h a t  were  
s i g n i f i c a n t  i n  a t t e m p t e d  d e f i n i t i o n s  o f  t h e  s i t u a t i o n .  The r i g h t  o f  
management t o  c o n t i n u e  t o  manage t h a t  f e a t u r e  o f  company a f f a i r s  
was c o l l u d e d  w i t h ,  t h e  r e p s ,  s e em in g ly  s a t i s f i e d  to  e x e r t  p r e s s u r e  
t o  c o n v i n c e  management  t h a t  t h e y  s h o u ld  make some a l t e r a t i o n s .
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The s h o p - f l o o r  r e p s ,  a l s o  came t o  c o n s i d e r  t h e  t i m i n g  of  
i s s u e s  a s  a p o t e n t i a l l y  s t r a t e g i c  f e a t u r e  o f  t h e  s i t u a t i o n .  They came 
t o  g i v e  g r e a t e r  c o n s i d e r a t i o n  t o  t h e  b u i l d i n g  o f  a c a s e ,  a g a t h e r i n g  
of  t h e  f a c t s  and i n  c a s e s  , t h e y  so u g h t  t h e  a g re e m e n t  o f  t h e i r  f e l l o w  
r e p s ,  so  t h a t  they  c o u l d  p r e s e n t  a c o h e s i v e  f r o n t .  They would not  
so r e a d i l y  t a k e  an i s s u e  from t h e i r  membership and s im p l y  d e l i v e r  i t  
u n t r a m m e l l e d  to  t h e  m ana ge rs  a t  t h e  m e e t i n g .  In  some ways they  can be 
s e e n  a s  more c a r e f u l l y  d e f i n i n g  th e  i s s u e s ,  p r o v i d i n g  b o u n d a r i e s  and 
e x p e c t e d  ou tcom e s ,  so  t h a t  when t h e y  e n t e r e d  t h e  p u b l i c  a r e n a  they 
were  l e s s  amenable  t o  f u n d a m e n ta l  r e i n t e r p r e t a t i o n  by management .  The 
i s s u e s  became l e s s  m a l e a b l e  so t h a t ,  t o  an e x t e n t ,  management were 
l e s s  a b l e  to  r e i n t e r p r e t  i s s u e s  t o  s u i t  t h e i r  own p u r p o s e s .
The a c t i v e  i n v o lv e m e n t  o f  t h e  m id d le -m anagem en t  members has  
some b e a r i n g  on t h e  t e m p o r a l  f e a t u r e s  o f  t h e  s i t u a t i o n .  D e s p i t e  
e n c o u ra g e m e n t  f rom t h e  c o n s u l t a n t s ,  t h e y  c o u ld  n o t  be p e r s u a d e d  to  
t a b l e  any i s s u e s  o f  t h e i r  own i n  t h e  e a r l y  s t a g e s .  There  was an 
a t t i t u d e  and a d e c l a r a t i o n  i n  some c a s e s  o f  " w a n t i n g  t o  s e e  how 
t h i n g s  went  f i r s t " .  T h i s  may a g a i n  be c o n n e c t e d  w i t h  t h e  p r e s e n t a t i o n  
o f  p a r t i c i p a t i o n  i n  t e rm s  o f  ’ e x p e r i m e n t '  w i t h  a l l  t h a t  i m p l i e s  f o r  
t e m p o r a r i n e s s  and t h e  p o s s i b i l i t y  o f  a r e t u r n  t o  t h e  way t h i n g s  w ere .  
I t  was u n d o u b t e d l y  t h e  c a s e  i n  t h e  e a r l y  s t a g e s  t h a t  t h e  m i d d l e -  
m a n a g e r s  were s c e p t i c a l  a b o u t  t h e  scheme and many s u s p e c t e d  t h a t  i t  
would n o t  l a s t .  There  i s  a l s o  a r e c o g n i t i o n ,  i n  t h e i r  c a u t i o u s n e s s ,  
t h a t  t h e i r  p o s i t i o n  was a v u l n e r a b l e  one i f  p a r t i c i p a t i o n  were  t o  be 
t a k e n  s e r i o u s l y .  Caught  i n  t h e  p r o v e r b i a l  c l e f t  s t i c k ,  many op ted  
f o r  a gua rde d  s i l e n c e .  They began  t o  c o n t r i b u t e  more p o s i t i v e l y  when 
i t  became a p p a r e n t  t h a t  p a r t i c i p a t i o n  was n o t  j u s t  g o in g  t o  go away.
I t  m ig h t  a l s o  be s a i d  t h a t ,  i n  most  c a s e s ,  h a v i n g  w e a t h e r e d  the  
e x p e c t e d  s to rm  from t h e i r  s u b o r d i n a t e s  (who h a d ,  o f  c o u r s e ,  n o t  been  
e n c o u r a g e d  t o  go f o r  t h e  t h r o a t  by t h e  p r e c e d i n g  r h e t o r i c )  t h e  l i n e -
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m ana ge rs  began t o  s e e  o t h e r  p o s s i b i l i t i e s  i n  t h e  p a r t i c i p a t i o n  
scheme o t h e r  t han  t h e  n e e d  t o  d e fe n d  t h e i r  own p o s i t i o n .  There  was 
a g rowing  r e a l i s a t i o n  t h a t  t h e y  c o u ld  use p a r t i c i p a t i o n  t o  a d d r e s s  
i s s u e s  t h a t  had a b e a r i n g  on t h e i r  r e l a t i o n s h i p  w i t h  t h e i r  s u p e r i o r s .
A nother  p r o c e s s  i s s u e  had t o  be r e s o l v e d ;  t h i s  c o n c e r n e d  t h e  
amount o f  t im e  a l l o c a t e d  t o  t h e  r e p s ,  on the  s h o p - f l o o r  f o r  them to  
have  t h e i r  l o c a l  m e e t i n g s  w i t h  t h e i r  members.  I t  was p r o b l e m a t i c  
s i n c e  t h e  m e e t i n g s  would  be  i n  w o r k in g  t ime -  o r  a s  t h e  r h e t o r i c  
most  p o i n t e d l y  h a s  i t  ’ i n  company t i m e ’ . That  p h r a s e  h a s  a s i g n i ­
f i c a n c e  t h a t  i t s  f a m i l i a r i t y  b e l i e s .  I t  i s  a naked  i n d e x  o f  a mode 
of  d i s c o u r s e  t h a t  e n a b l e s  a s e c t i o n  o f  i n t e r e s t e d  members i n  t h e  
company t o  c l a i m  r i g h t s  o f  o w n e r s h ip  ove r  t ime i n  t h e  work s e t t i n g .  
Time i t s e l f  i s  a p p r o p r i a t e d  by management  -  i t  i s  ’company t i m e ’ , 
an a s s o c i a t i o n  t h a t  becomes v e r y  s t r o n g  and a c q u i r e s  a m ean ing  by 
b e i n g  i n  r e l a t i o n  t o  o t h e r  l i n g u i s t i c  p a t t e r n s  t h a t  c o n t a i n  a l a n g u a g e  
o f  o w n e r s h ip  f o r  numerous  f e a t u r e s  o f  t h e  work e n v i r o n m e n t ,  i n c l u d i n g  
t h e  p r o v e r b i a l  M a r x i s t  c o n c e p t i o n  o f  t h e  c l a s s  c o n t r o l  and o w n e r sh ip  
of  t h e  means o f  d i s t r i b u t i o n  and exc hange .  Ownership moves i n  t h a t  
l i n g u i s t i c  sp a c e  t h a t  a l s o  demands r i g h t s  f o r  t h e  owner ,  and  f o r  
r e s p e c t  o f  t h a t  w h ich  i s  owned. The new a l l o c a t i o n  o f  ’ company t i m e ’ 
becomes an a c t i o n  by t h e  owner who h a s  t h e  r i g h t  t o  b e s to w  t h a t  
e n t i t y  -  i t  h a s  t h e  q u a l i t y  o f  a g i f t  g i v e n  by t h e  owner  t o  t h e  non-  
owner  . Managers  t r i e d  t o  e n s u r e  t h a t  p a r t i c i p a t i o n  m e e t i n g s  among 
t h e  s h o p - f l o o r  be u n d e r t a k e n  i n  ’n a t u r a l  b r e a k s ’ , t h o s e  sup p o s ed  
p e r i o d s  i n  the  f lo w  o f  t i m e  i n  t h e  work day when company t im e  i s  
t e m p o r a r i l y  s u s p e n d e d  and  t h e r e  i s  t h e  a l l o w a n c e  o f  ’ f r e e  t i m e ’ .
T h i s  i s  h a r d l y  n e u t r a l  t i m e .  I t s  v e r y  boundedness  w i t h i n  t h e  s u r r o u n d s  
o f  company t ime s e v e r e l y  c u r t a i l s  t h e  p o s s i b i l i t i e s  o f  t h e  u se  o f  t h a t  
t i m e ,  and i t s  l a b e l l i n g  i s  r e s t r i c t e d  -  hence  t e r m s  l i k e  ’b r e a k ’ .
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The t im e  i s  n o t  a l l o w e d  to  become so m e th in g  t o t a l l y  o t h e r  t h a n  com­
pany t i m e ,  b u t  m e r e l y  a b r i e f  s u s p e n s i o n ,  a h e s i t a t i o n ,  w i t h i n  t h a t  
t i m e .  The s h o p - f l o o r  a r e  s t i l l  made aware  t h a t  t h e y  a r e  no t  t h e  
owners  o f  t h a t  t im e  -  i t  i s  no t  t h e i r  t im e  t o  do w i t h  a s  t h e y  p l e a s e .
I t  d o e s  no t  mark o u t  a f r e s h  t ime e p i s o d e  w i t h  d i f f e r e n t  s p a t i a l  and 
l i n g u i s t i c  p o s s i b i l i t i e s  a c c r u i n g  t o  i t .  However ,  i t  was no t  a lw ays  
p o s s i b l e  t o  employ t h e s e  ' n a t u r a l  b r e a k s ’ f o r  t h e  p u r p o s e  o f  members 
m e e t i n g s .  I t  was t h e r e f o r e  a g re e d  t h a t  t h e y  would  be a l l o w e d  t o  have 
a m e e t i n g  d i r e c t l y  i n  ’ company t i m e '  t h a t  would be  o f  tw e n ty  m in u t e s  
d u r a t i o n .  Thus t h e s e  m e e t i n g s  w i t h  t h e  s t a t u s  o f  a d i s p e n s a t i o n  
g r a n t e d  ou t  o f  company t ime marks them o u t  a s  o t h e r  t h a n  normal  com­
pany t i m e .  By i m p l i c a t i o n  t h e n ,  p a r t i c i p a t i o n  m e e t i n g s  a r e  no t  to  
be t h o u g h t  o f  by t h e  w o r k f o r c e  as  a normal  p a r t  o f  t h e  w o rk in g  day -  
t h e y  a r e  n o t  a n o r m a l  a s p e c t  o f  w o r k e r ’ s work -  t h e y  a r e  som e th ing  
o t h e r .  Normal  w o r k i n g  t im e c o v e re d  by t h e  l a b e l  o f  company t ime 
does  no t  i n c l u d e  t i m e  t o  engage  i n  p a r t i c i p a t i o n .  P a r t i c i p a t i o n  i n  
t h i s  s e n s e  a t  l e a s t  r e m a in s  a m a r g i n a l  a c t i v i t y  -  a s u p p le m e n t  to  
normal  work a c t i v i t y  and n o t  an i n t e g r a l  p a r t  o f  i t .  T h i s  i s  a g a i n  
a p a r t  of  t h e  r h e t o r i c  t h a t  t r i e s  t o  d i s g u i s e  t h e  f a c t  t h a t  t h e  p r e ­
s e n t a t i o n  o f  p a r t i c i p a t i o n  c o n t a i n s  t h e  two p o s i t i o n s  o f  ’p a r t i c i p a t i o n  
a s  new and d i f f e r e n t ’ and ’p a r t i c i p a t i o n  a s  n o t  new,  a s  a mere con­
t i n u a t i o n  o f  e x i s t i n g  p r a c t i c e s ’ .
I t  s h o u l d  be  n o t e d ,  o f  c o u r s e ,  t h a t  t h e  management  p e r s o n n e l  
were  n o t  c o n f i n e d  by such  r e s t r i c t i o n s .  S i n c e  t h e y  a r e  t h e  a r b i t e r s  
o f  wha t  c o n s t i t u t e s  company t im e and t h e  a p p r o p r i a t e  u s e  o f  t h a t  t im e ,  
t h e y  c o u ld  p o s i t i o n  t h e m s e l v e s  such t h a t  t h e i r  p a r t i c i p a t i v e  a c t i v i t i e s  
c o u l d  n o t  be c o n s t r u e d  a s  a c o n t r a v e n t i o n  o f  t h e  c o n v e n t i o n s  o f  com­
pany t i m e .  In  a s e n s e  company t ime i s  management  t i m e ,  t h u s  manage­
ment a c t i v i t i e s  a r e  company a c t i v i t i e s  ( i n  t h e  b r o a d  s e n s e  -  t h i s
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a c c e p t s  t h e  h i e r a r c h i e s  w i t h i n  t h e  management  s t r u c t u r e  and the  
a r b i t r a t i o n  o f  t im e  use  b e i n g  u n e q u a l l y  d i s t r i b u t e d  even w i t h i n  t h a t  
g r o u p . )  B r o a d l y  s p e a k i n g  p a r t i c i p a t i o n  a c t i v i t y  was a l e g i t i m a t e  
and i n c l u s i v e  u se  of  management  t im e  and d i d  no t  r e q u i r e  s e p a r a t i n g  
o f f  and a l l o c a t i n g  to  some s p e c i a l  t im e  c a t e g o r y  t h a t  i s  d i f f e r e n t  
f rom company t i m e .  In  p r a c t i c a l  t e r m s  i t  means t h a t  m anagers  can 
manage t h e i r  t im e  and spend  a s  l i t t l e  o r  a s  much of  i t  i n  d e a l i n g  w i t h  
p a r t i c i p a t i o n  m a t t e r s  a s  t h e y  w i s h  o r  a s  t h e i r  o t h e r  o b l i g a t i o n s  a l l o w .  
They w ere  c e r t a i n l y  no t  c o n s t r a i n e d  t o  spend on ly  twenty  m i n u t e s  p e r  
month d i s c u s s i n g  p a r t i c i p a t i o n .  C l e a r l y  t h e  s h o p - f l o o r  would be a b l e  
t o  u s e  o t h e r  i n f o r m a l  t i m e s  t o  p u r s u e  p a r t i c i p a t i o n  a c t i v i t i e s ,  and 
i n d e e d  d i d  s o ,  a l t h o u g h  t h e  c a p a c i t y  t o  do so shou ld  n o t  be o v e r ­
e s t i m a t e d .  But  t h a t  does  n o t  d e f l e c t  f rom t h e  c a p a c i t y  o f  v a r i o u s  
p a r t i e s  t o  d i f f e r e n t i a l l y  d e f i n e  o f f i c i a l  p a r t i c i p a t i o n  t i m e .
T h i s  a g a i n  i l l u s t r a t e s  t h e  g e n e r a l  p o i n t  b e i n g  made i n  t h i s  
s e c t i o n  a b o u t  t h e  u b i q u i t y  and r e l e v a n c e  o f  c o n t r o l  o f  t h e  t e m p o r a l  
s t r u c t u r e .  A g a i n ,  t o o ,  t h e  s e n s e  o f  c o n t r o l  and s t r a t e g y  i s  so m e th in g  
o f  a  m isnom er .  The d i v i s i o n  o f  t i m e ,  i t s  s e n s e  o f  o w n e r s h ip  i s  no t  
n e c e s s a r i l y  a m a l i c i o u s  m a n i p u l a t i o n  -  i t s  v e r y  f o r c e  i s  a f u n c t i o n  
o f  i t s  f a m i l i a r i t y  t h a t  a s p i r e s  t o  n a t u r a l n e s s  and i t s  embeddedness  i n  
o t h e r  r e a l m s  o f  d i s c u r s i v e  p r a c t i c e  such a s  t h e  g e n e r a l  n o t i o n  o f  ’ t h e  
company’ , t h e  r i g h t s  o f  m a n a g e r s ,  t h e  s e n s e  o f  w o r k e r s  s e l l i n g  t h e i r  
t i m e ,  t h e  d i s c o u r s e  of  o w n e r s h ip  and so on .  The f a c t  t h a t  t h e  s hop -  
f l o o r  o n l y  g r a d u a l l y  became aware  o f  t h e  d i s p a r i t i e s  and t h e  s t r a t e g i c  
i m p o r t a n c e  o f  such  f e a t u r e s ,  and t h e i r  e a r l y  a c c e p t a n c e  o f  management ’ s 
r i g h t  t o  d e c i d e  on such f e a t u r e s  i s  a  t e s t a m e n t  t o  t h e  f o r c e  o f  the  
u n d e r l y i n g  i d e o l o g y  t h a t  makes such  a r r a n g e m e n t s  a p p e a r  a s  r i g h t  and 
n a t u r a l .
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The r e p s ,  i n c r e a s i n g l y  began  t o  s e n s e  t h e s e  t h i n g s  and  to  
e x p e r i e n c e  a s e n s e  o f  t h e  m in im a l  c o n t r o l  t h e y  had o v e r  such  a 
p e r v a s i v e  and i n t e g r a l  p a r t  o f  t h e i r  e x i s t e n c e  a s  t h e  p l a n n i n g ,  
s c h e d u l i n g ,  s e q u e n c i n g ,  and b e g i n n i n g  and e n d in g  o f  t h e i r  a c t i v i t i e s .  
There  was a g rowing  and i n c r e a s i n g l y  v o c a l i s e d  s e n s e  o f  f r u s t r a t i o n  
and e m a s c u l a t i o n .  The r e a l i s a t i o n  t h a t  o t h e r s  have t h e  c a p a c i t y  t o  
e x e r t  c o n t r o l  o v e r  much of  ones  t em p o ra l  domain must  s u r e l y  c o n ­
t r i b u t e  t o  a s e n s e  o f  p o w e r l e s s n e s s .  I t  i s  a r e a l i s a t i o n  o f  t h i s  
type  o f  i s s u e  t h a t  marks  t h e  move t o  a more c e n t r a l  c o n f r o n t a t i o n  
o f  t h e  power i s s u e s  w i t h i n  t h e  company.  I t  i s  t h e  t y p e  o f  d i s p a r i t y  
and c o n t r o l  r e c o g n i s e d  h e r e ;  t h i s  e x e r c i s e  o f  s y m b o l i c  o m n ip o te n c e  
where  even  t im e  i s  owned by some o t h e r ,  t h a t  p r o v i d e s  such  t o t a l  
i n s t i t u t i o n s  a s  p r i s o n s  w i t h  some o f  t h e  r e q u i r e d  means o f  dominance  
-  t h e  means o f  c r e a t i n g  t h e  g r o u n d s  f o r  s u b s e r v i e n c e  and h u m i l i a t i o n  
t h a t  p r o v i d e s  t h e  m a l l e a b l e ,  p o w e r l e s s  s u b j e c t s  t h a t  a r e  r e q u i r e d .  
C o n t r o l  o f  t h e  t e m p o r a l  s t r u c t u r a t i o n  p r o v i d e s  a n o t h e r  m ea ns ,  
u l t i m a t e l y  o f  t h e  s i g n i f y i n g  p r o c e s s ,  b o t h  d i r e c t l y  and i n d i r e c t l y .  
The d e f i n i t i o n  o f  t im e  and o f  p e r s o n s  p o s i t i o n s  w i t h i n  t h o s e  s e m io -  
t i c a l l y  c o n s t r u c t e d  bounds h a s  i m p o r t a n t  i m p l i c a t i o n s  f o r  t h e  c a p a ­
c i t y  t o  d e f i n e  r e a l i t y  g e n e r a l l y  -  d e f i n i n g  t ime  even h e l p s  t o  d e f i n e  
p e r s o n s ,  a s  i s  most  c l e a r l y  so  i n  t h e  c a se  o f  t h e  i n h a b i t a n t s  o f  







I  u s e  t h e  t e rm  L e s i o n s  t o  c o v e r  t h o s e  i n s t a n c e s  t h a t  have  been  
r e f e r r e d  t o  v a r i o u s l y  a s ,  t h e  c o n t r a d i c t i o n s ,  t h e  i n c o h e r e n c e s ,  t h e  
i n c o n s i s t e n c i e s ,  i n  t h e  t e x t .  I t  s t a n d s  i n  c l o s e  r e l a t i o n  t o  t h e  u s e  
o f  ' e n t a m e '  m en t io n e d  e a r l i e r .  I t  makes use  o f  i t s  e t y m o l o g i c a l  b a c k ­
ground w i t h  t h e  s e n s e  o f  a  c u t  o r  a b r u i s e ,  and  more s p e c i f i c a l l y  
t h e  h a rm f u l  a l t e r a t i o n  i n  t h e  t i s s u e  o f  an o r g a n  ( b e i n g  aware  o f  t h e  
e t y m o l o g i c a l  c o n n e c t i o n  b e tw e e n  t e x t  and t i s s u e ) . I t  r e f e r s  t o  t h o s e  
p o i n t s  i n  t h e  t e x t  w here  t h e  r h e t o r i c  u l t i m a t e l y  f a i l s  t o  p a p e r  o v e r  
i n c o n s i s t e n c i e s ,  p a r a d o x e s  and c o n t r a d i c t i o n s .  Or r a t h e r  i t  r e ­
p r e s e n t s  t h o s e  p o i n t s  i n  t h e  t e x t  where  t h e  e s p o u s e d  p r o j e c t ,  t h e  
p r e s e n t e d  l o g i c ,  o r d e r  and c o h e r e n c e  o f  t h e  t e x t  i s  shown t o  be  
s u p p o r t e d  o n ly  by t h e  f i g u r a i  and where  t h e  f i g u r a i  i s  i n a d e q u a t e  
i n  mask ing  i t s  own p u r p o s e .  The l e s i o n  i s  ( a t  l e a s t )  a p o t e n t i a l  
p o i n t  o f  damage i n  t h e  t e x t .  I t  i s  f e a s i b l e  t o  e n t e r  t h e  c u t  r e v e a l ­
ed i n  t h e  t e x t  and t o  w iden  i t ,  f u r t h e r  e x p o s in g  t h e  u n s t a b l e  c o n d i ­
t i o n  a t  t h a t  p o i n t .  I t  i s  a moment o f  p o t e n t i a l  a t t a c k  on t h e  body 
where harm can  be  done t o  i t s  supposed  w h o le n e ss  and g o o d n e s s .  The 
p r e s e n t e d  t e x t  o f  p a r t i c i p a t i o n  a t  T r i d y  w h i l s t  a s p i r i n g  t o  a com­
p l e t e n e s s ,  an  o r d e r e d  c o h e r e n c e ,  i s  r a t h e r  a  t e n u o u s  f a b r i c  o f  
c o n n e c t i v e  t i s s u e  l o o s e l y  bounded  and e n c a s e d  i n  a s e m i - p e r m e a b l e  
membrane. Tha t  f a b r i c  o f  t i s s u e  i s  s u n d e re d  a t  numerous  p o i n t s  by 
l e s i o n s  t h a t  decompose t h e  c o n n e c t i v e n e s s  and p r o v i d e  p o i n t s  o f  
damage and e x p o s u r e .  The e x i s t e n c e  o f  l e s i o n s  i s  t a k e n  a s  a  n a t u r a l  
c onsequence  o f  an  a c t i v e  l a n g u a g e  r e a l i s e d  i n  t h e  c o n t e x t  o f  e v e r y d a y  
d i s c o u r s e .  The v e r y  t e x t u a l i t y  o f  l a n g u a g e  i n  u s e  s h o u l d  l e a d  one 
t o  e x p e c t  such  i n c o n s i s t e n c i e s  e t c .  Language i s  i n e v i t a b l y  r h e t o r i c a l ,  
and an  i n t e r r o g a t i o n  o f  a t e x t  r e v e a l s  t h e  f i g u r a i  and decomposes t h e
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e s p o u s e d  r a t i o n a l  and o r d e r e d  l o g i c  o f  t h e  t e x t .  L e s i o n s  a r e  
n a t u r a l  f e a t u r e s  o f  t h e  r u m b u s t io u s  p l a y f u l n e s s  o f  l a n g u a g e .  I t  on ly  
r e p r e s e n t s  u n h e a l t h y  and u n n a t u r a l  damage from t h e  p e r s p e c t i v e  o f  a 
sup p o s ed  i n e v i t a b l e  and r i g h t f u l  c o h e r e n c e .
L e s io n  1
There  i s  p e r h a p s  a c e n t r a l  l e s i o n ,  a f i s s u r e ,  t h a t  r i p s  
t h ro u g h  t h e  whole  o f  t h e  p a r t i c i p a t i o n  t e x t ,  b o t h  i n  t h e  c o n t e x t  o f  
T r id y  and e l s e w h e r e .  I t  i s  a l e s i o n  t h a t  i s  w e l l  r e c o g n i s e d  and much 
a l l u d e d  t o  i n  t h e  l i t e r a t u r e .  I t  i s  o f t e n  r e f e r r e d  t o  a s  a  c e n t r a l  
p a ra d o x  i n  t h e  p r a c t i c a l  d i s c o u r s e  on p a r t i c i p a t i o n .  I t  i s  an en­
com pass ing  p a r a d o x ,  t h e  i m p l i c a t i o n s  o f  which  a r e  r e v e a l e d  most  f u l l y  
i n  t h e  o t h e r  l e s i o n s  i n  t h e  t e x t .
I t  i s  e n g e n d e r e d  a t  t h e  p o i n t  o f  g e n e r a t i o n  o f  a  p a r t i c i p a ­
t i v e  e x e r c i s e  and t h e  i n s e r t i o n  o f  i t  i n t o  e x i s t i n g  a r r a n g e m e n t s  and 
r e g i o n s  o f  d i s c o u r s e .  I n  t h e  c a se  o f  T r id y  t h e n ,  p a r t i c i p a t i o n  i s  
g e n e r a t e d  as  a  n o t i o n  and  a s  a d i s c o u r s e  by management ( i n  c o n j u n c t i o n  
w i t h  t h e  c o n s u l t a n t s )  and i n s e r t e d  i n t o  a  d i s c o u r s e  o f  h i e r a r c h i c a l  
a r r a n g e m e n t s ,  o f  power d i s p a r i t y ,  o f  u n i l a t e r a l i s m ,  c o n t r o l ,  dominance 
and c o e r c i o n .  The s e n s e  o f  t h e  l e s i o n  i s  conveyed  by t h e  i r o n i c  j o k e  
o f  ’by 9 .0 0  on Monday you w i l l  p a r t i c i p a t e ’ . At T r i d y  t h e  i d e a  o f  
p a r t i c i p a t i o n  d i d  n o t  e v o l v e  from an e x p r e s s e d  w i s h  o r  need  o f  t h e  
w o r k f o r c e ,  o r  a s  a  s p o n t a n e o u s  s h i f t  t o  a  f r e s h  d i s c o u r s e  o f  p a r t i ­
c i p a t i o n .  I t  was a  n o t i o n  o r i g i n a t i n g  from and  n u r t u r e d  by s e c t i o n s  
o f  management  f o r  a v a r i e t y  o f  r e a s o n s .  Hav ing  r e a c h e d  t h e  p o i n t  o f  
d e c i d i n g  t h a t  p a r t i c i p a t i o n  (however  d e f i n e d )  s h o u l d  be  i n s t i g a t e d ,  
t h e y  a r e  f a c e d  w i t h  t h e  p rob lem  o f  i t s  p r a c t i c a l  i m p l e m e n t a t i o n .
The l a n g u a g e  o f  p a r t i c i p a t i o n  i n  t e rm s  o f  ’ i n v o l v e m e n t ’ , 
’ s h a r i n g ’ , ’m u t u a l i t y ’ , ’ i n f l u e n c e ’ , a l l  o f  wh ich  a p p e a r  i n  t h e  e a r l y  
p r e s e n t a t i o n  o f  p a r t i c i p a t i o n ,  i s  u n d e r c u t  by t h e  method o f  i t s
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r e a l i s a t i o n  and i m p l e m e n t a t i o n .  P a r t i c i p a t i o n  i s  ’ owned'  by manage­
ment  who have  a l r e a d y  made a d e c i s i o n  to  a t t e m p t  t o  r e a l i s e  i t  w i t h i n  
t h e  company. T h e re  i s  no p a r t i c i p a t i o n  i n  t h e  p o i n t  o f  o r i g i n a t i o n  o r  
i n  t h e  e a r l y  d e v e lo p m e n t .  Management a r e  f a c e d  w i t h  t h e  p o s i t i o n  o f  
f o i s t i n g  a  scheme t h a t  i s  e s p o u s e d  a s  p a r t i c i p a t i v e ,  upon a  w o r k f o r c e  
i n  ways t h a t  a r e  avowedly  n o t  p a r t i c i p a t i v e .
The s i t u a t i o n  i s  compounded by t h e  f a c t  t h a t  t h e  w o r k f o r c e  
had n o t  g i v e n  any a c t i v e  c o n s i d e r a t i o n  t o  t h e  i d e a  b e f o r e  i t  i s  
p r e s e n t e d  to  them. I n d e e d  t h e y  have  a s e v e r e l y  r e s t r i c t e d  d i s c o u r s e  
i n  r e l a t i o n  t o  t h e  t e r m  when i t  i s  i n t r o d u c e d .  T ha t  f u r t h e r  e x a c e r ­
b a t e s  t h e  s i t u a t i o n  s i n c e  management  h a v e ,  by t h e n ,  a  d e v e lo p e d  and 
s o p h i s t i c a t e d  d i s c o u r s e  c o n f r o n t e d  by a  vacuum. The w o r k f o r c e  d i s ­
p l a y  a good d e a l  o f  a p a t h y ,  s c e p t i c i s m  and s u s p i c i o n .  P a r t l y  f o r  t h e  
v e r y  r e a s o n  o f  t h e  u n d e r d e v e l o p e d  n a t u r e  o f  t h e i r  d i s c o u r s e .  P a r t l y  
b e c a u s e  t h e y  p e r c e i v e  t h e  n o t i o n  a s  b e i n g  owned by management and 
n o t  by them. I t  i s  s e e n  by t h e  s h o p - f l o o r  a s  s im p l y  a n o t h e r  manage­
ment  ' g a m e ' .
Management ,  f a c e d  w i t h  t h a t ,  and t h e  i n h e r e n t  p a r a d o x  o f  t h e  
s i t u a t i o n  may ha v e  o p t e d  t o  w i th d ra w  t h e  i d e a .  However ,  t h e  im p e tu s  
f o r  them was ,  more t h a n  m i l d l y ,  f rom p e r c e i v e d  e x t e r n a l  p r e s s u r e s .
I n  a  s e n s e  t h e  g e n e r a t i o n  o f  t h e  n o t i o n  had a l r e a d y  i n  any c a s e  t a k e n  
on a  momentum o f  i t s  own. C e r t a i n  d e c i s i o n s  had  a l r e a d y  been  t a k e n .  
S u p p o r t  f o r  t h o s e  d e c i s i o n s  and  f o r  p r o c e e d i n g  was p r o v i d e d  by t h e  
t h i n k i n g  t h a t ,  f a c e d  f o r  t h e  f i r s t  t im e  by a n o t i o n  l i k e  p a r t i c i p a ­
t i o n ,  and g i v e n  t h e  u n d e r d e v e l o p e d  d i s c o u r s e ,  i t  s h o u ld  be v iewed  a s  
n a t u r a l  and i n e v i t a b l e  t h a t  t h e  s h o p - f l o o r  s h o u ld  r e a c t  w i t h  a t  l e a s t  
bemusement ,  i f  n o t  a p a t h y  and n e g a t i v i t y .
Management t h e n  p r o c e e d  u n i l a t e r a l l y  t o  d e c i d e  to  go a head  
w i t h  t h e  a t t e m p t  t o  implement  p a r t i c i p a t i o n .  D e c i s i o n s  a b o u t  m e e t i n g s .
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a b o u t  p o s s i b l e  p l a n s  and p r o g r e s s  a r e  d e v e lo p e d  by a management  con­
t r o l l e d  S t e e r i n g  Commit tee .  P a r t i c i p a t i o n  becomes a management  
deve lopm en t  t h a t  t h e n  r e q u i r e s  p r e s e n t i n g  and m a r k e t i n g  t o  t h e  work­
f o r c e .  Management a c t  i n  t r a d i t i o n a l  and u n i l a t e r a l  ways w i t h  r e g a r d  
t o  s o m e th ing  t h a t  i s  b e i n g  p r e s e n t e d  a s  new and  a means o f  a l t e r i n g  
t h o s e  ways o f  p r o c e e d i n g .
T h e re  i s  an e l e m e n t  o f  p a t e r n a l i s m  i n v o l v e d  h e r e .  The com­
pany p r e s e n t s  i t s e l f  i n  t a l k  o f  ' c a r i n g ' ,  o f  ' l o o k i n g  a f t e r  i t s  
p e o p l e ' .  I n  t h i s  i n s t a n c e  t h a t  t a l k  becomes a v o c a b u l a r y  o f  m o t iv e  
and a  v o c a b u l a r y  o f  j u s t i f i c a t i o n .  ' P a r t i c i p a t i o n  w i l l  be  a good 
t h i n g  f o r  t h e  w o r k f o r c e ,  even  i f  a t  t h e  moment t h e y  d o n ' t  a c t u a l l y  
r e c o g n i s e  t h a t  f a c t .  We a r e  f u l l y  j u s t i f i e d  t h e n ,  i n  p r o c e e d i n g  
t o  implement  o u r  d e c i s i o n s  i n  o r d e r  t o  e n a b l e  them t o  e n jo y  t h e  b e n e ­
f i t s  o f  o u r  b e n e v o l e n t  wisdom and f o r e s i g h t . '  They a r e  a l s o  a b l e  t o  
p r e s e n t  t h i s  f a t h e r l y  c o n c e r n  a s  a m o t ive  f o r  p r o c e e d i n g  u n i l a t e r a l l y  
t o  i n t r o d u c e  t h e  scheme.  T h i s  l e a d s  us  t o  a  s e c o n d ,  a l m o s t  s u b ­
l e s i o n .
L e s i o n  2
P a r t  o f  t h e  l a n g u a g e  i n  which  p a r t i c i p a t i o n  i s  p r e s e n t e d  t o  
t h e  w o r k f o r c e  i s  couched  i n  t e rm s  o f  t h i s  c a r i n g  -  i t  i s  b e i n g  done 
f o r  t h e  good o f  t h e  w o r k f o r c e ,  f o r  t h e i r  b e n e f i t .  I n  o t h e r  p a r t s  o f  
t h e  t e x t  p a r t i c i p a t i o n  i s  a s s o c i a t e d  p u r e l y  w i t h  e x t e r n a l  p r e s s u r e s .  
The l a n g u a g e  o f  m o t i v a t i o n  h e r e  r e f e r s  t o  ' f o r c e s '  e x t e r n a l  t o  t h e  
company c o m p e l l i n g  them t o  p r o c e e d  i n  t h i s  m a t t e r .  ( P r e s s u r e s  f rom 
t h e  w i d e r  s o c i e t y  i d e n t i f i e d  as  ' s o c i a l ,  e d u c a t i o n a l ,  p o l i t i c a l ,  
l e g a l '  -  a l l  o f  wh ich become i n v o l v e d  i n  a n o t h e r  l e s i o n ,  a s  we s h a l l  
s e e . )  The r h e t o r i c  i s  s u b t l e  h e r e .  The ne e d  f o r  p a r t i c i p a t i o n  i s  
s a i d  t o  be  d e r i v e d  e x t e r n a l l y .  The company i s  a b l e  t o  r e p r e s e n t  i t ­
s e l f  a s  b e i n g  i n  a  r e l a t i v e l y  h e a l t h y  and s t a b l e  s t a t e .  There  i s  no
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i n t e r n a l  ' f e l t  n e e d '  e m a n a t i n g  from d i s s a t i s f a c t i o n  w i t h  c u r r e n t  p r a c ­
t i c e s .  The r h e t o r i c  h e r e  draws upon t h e  p r o f e s s i o n a l  i n d i c e s  o f  good 
i n d u s t r i a l  p r a c t i c e s  -  low a b s e n t e e i s m ,  low l a b o u r  t u r n o v e r ,  no i n ­
d u s t r i a l  a c t i o n .  The company r e p r e s e n t s  t h e  need  f o r  change  i n  ways 
t h a t  p r o t e c t  i t s  good name.  The s e co n d  r h e t o r i c a l  movement p r e s e n t s  
t h e s e  a l i e n  ' f o r c e s '  a s  t h r e a t e n i n g .  The company i s  moving t o  i n t r o ­
duce  p a r t i c i p a t i o n  t o  p r o t e c t  t h e  company, a n d ,  o f  c o u r s e ,  i t s  members ,  
f rom i n t e r f e r e n c e  from o u t s i d e .  These  unwelcome i n v a d e r s  would s e e k  
t o  e n f o r c e  an a r r a n g e m e n t  upon t h e  company t h a t  i s  a l i e n  t o  them and 
p o t e n t i a l l y  a g a i n s t  t h e i r  own b e s t  i n t e r e s t s .  The w o r k f o r c e  a r e  a s k e d  
t o  c o l l u d e  w i t h  t h a t  company c u l t u r e  i n  t h e  f a c e  o f  t h e s e  ' o t h e r s ' 
and t h e i r  m e d d l in g .  I t  i s  n o t  c o u n te n a n c e d  t h a t  su c h  e x t e r n a l  i n ­
f l u e n c e  c o u ld  b e n e f i t  t h e  w o r k f o r c e .  I f  t h e y  a r e n ' t  o f  p e r c e i v e d  
b e n e f i t  t o  t h e  'company '  t h e n  p e r f o r c e  th e y  c a n ' t  be  o f  b e n e f i t  t o  t h e  
w o r k f o r c e  -  'we a r e  a l l  members o f  t h i s  community ( t h e  company) -  a  
m u t u a l l y  s u p p o r t i n g  and c a r i n g  c o m p a n y ' . Th i s  e l i d e s  t h e  f a c t  t h a t  t h e  
w o r k f o r c e  a r e ,  i n  any c a s e ,  h a v i n g  so m e th in g  f o i s t e d  upon them, t h e  
v a l u e  o f  which  t h e y  have  n o t  acknow ledged .
L e s i o n  3
The t a l k  t h a t  o f f e r s  a  company c u l t u r e  a s  c a r i n g ,  f a t h e r l y  
and c o n c e r n e d  w i t h  t h e  i n t e r e s t s  o f  t h e  s h o p - f l o o r ,  does n o t  g e n e r a l l y  
h a p p i l y  r e s i d e  w i t h  o t h e r  p o r t i o n s  o f  company d i s c o u r s e .  The l a n g u a g e  
o f  c a r i n g ,  r e a l i s e d  f r e q u e n t l y  i n  t h e  c o n t e x t  o f  p a r t i c i p a t i o n ,  b u t  
a l s o  p r e s e n t  a t  o t h e r  p o i n t s  i n  t h e  company d i s c o u r s e ,  i s  embedded 
i n  o t h e r  r e g i o n s  o f  t r a d i t i o n a l  company d i s c o u r s e ,  r e g i o n s  t h a t  
c r e a t e  and s u p p o r t  t h e  s t r u c t u r e s  o f  h i e r a r c h y  and a u t h o r i t y .  T h a t  
p a r t  o f  t h e  d i s c o u r s e  i s  a l s o  i n v a d e d  by a t a l k  t h a t  i n c l u d e s  c o e r c i o n ,  
power ,  c o n t r o l ,  d i s c i p l i n e ,  p u n i shm e n t  and r e w a rd .  The r e a d e r  i s
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r e f e r r e d  t o  t h a t  e a r l i e r  s e c t i o n  where  t h e  g r i e v a n c e  p r o c e d u r e  com­
pany p o l i c y  document  was d i s c u s s e d .  As i n d i c a t e d  t h e r e ,  t h e  r h e t o r i c  
o f  c a r i n g  h a s  t o  c o v e r  a n o t h e r  l a n g u a g e  o f  t h e  power o f  d i s m i s s a l ,  
o f  p u n i s h m e n t ,  w a r n i n g s ,  o b e d i e n c e  and so on .  At o t h e r  p o i n t s  i n  t h e  
deve lopm en t  o f  t h e  scheme t h e r e  a r e  c o n t e x t s  i n  which m anage rs  a r e  
o r g a n i s a t i o n a l l y  r e q u i r e d  t o  d i s p l a y  a r e c o g n i s a b l y  p a r t i c i p a t i o n a l  
t a l k  -  i n  i m m e d i a t e l y  ’ a d j a c e n t '  c o n t e x t s  t h e i r  t a l k  c o n t i n u e s  i n  
h a b i t u a l  and t r a d i t i o n a l  w ays .  Thus ,  i n  a  s im p l e  exam ple ,  i t  was 
s u g g e s t e d  by members o f  t h e  s h o p - f l o o r  t h a t  t h e  b e h a v i o u r  and t a l k  o f  
s u p e r v i s o r s  had a l t e r e d  i n  t h e  c o n t e x t  o f  p a r t i c i p a t i o n  m e e t i n g s ,  b u t  
t h a t  ba c k  on t h e  f l o o r ,  t h e  t a l k  r e v e r t e d  t o  c o e r c i o n ,  r u d e n e s s  and 
u n i l a t e r a l i s m .  I t  was p o s s i b l e ,  i t  seemed,  a t  c e r t a i n  s t a g e s  i n  t h e  
de ve lopm en t  o f  t h e  scheme t o  i s o l a t e  c o n t e x t s  o f  p a r t i c i p a t i o n  from 
o t h e r s .  I t  i s  t h e  u s e  o f  t h o s e  l a n g u a g e s  t h a t ,  o f  c o u r s e ,  r e f l e x i v e l y  
c r e a t e s  t h e  c o n t e x t s .  T h a t  i s ,  t h e  p r e s e n c e  o f  p a r t i c i p a t i v e  t a l k  
c r e a t e s  t h e  c o n t e x t  a s  one o f  p a r t i c i p a t i o n .  T h i s  goes  some way 
to w a rd s  e x p l a i n i n g  t h e  d i s p a r i t y  b e tw e en  t h e  p e r c e p t i o n  o f  change  
i n  s u p e r v i s o r y  b e h a v i o u r  by t h e  r e p r e s e n t a t i v e s  and by t h e  r e s t  o f  t h e  
s h o p - f l o o r .
The p a t e r n a l i s t i c  c u l t u r e  o f  t h e  company t h a t  c a r e s ,  came u n d e r  
a t t a c k  a s  t h e  scheme d e v e l o p e d  and t h e  l e s i o n  became r e v e a l e d  and 
a p p a r e n t  t o  t h e  w o r k f o r c e  r e p r e s e n t a t i v e s .  There  was a  r e c o g n i t i o n  
o f  t h e  u n e a s e  e n g e n d e r e d  by a r h e t o r i c  t h a t  c o v e re d  t h e  s i t u a t i o n  
where  t h e  company p r e s e n t e d  a  l a n g u a g e  t h a t  spoke  o f  f a i r n e s s *  and  
' c a r i n g '  and  ' p r o t e c t i n g '  o f  i n t e r e s t s  and t h e n  p r o c e e d e d  t o  make 
b i n d i n g ,  n o n - n e g o t i a b l e ,  u n i l a t e r a l  a n d ,  mos t  p e r t i n e n t l y ,  s a n c t i o n -  
a b l e  d e c i s i o n s  a b o u t  wha t  c o n s t i t u t e d  ' f a i r n e s s ' .  T h i s  l e s i o n  was 
most  r e a d i l y  e xposed  i n  r e l a t i o n  t o  t h e  u n p a id  l e a v e  i s s u e .
T h e re  was a  s i m i l a r  embodiment  o f  t h i s  l e s i o n  i n  t h e  c o n t e x t
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o f  t h e  b r i e f i n g  document i s s u e d  t o  m anagers  f o r  t h e  r e l a y i n g  o f  
company v iew s  on t h e  aims and p l a n s  o f  p a r t i c i p a t i o n  t o  t h e  work­
f o r c e .  The o b v i o u s l y  m i l i t a r i s t i c  t o n e  o f  t h a t  and t h e  b l a t a n t  
a t t e m p t  t o  c o n t r o l  m ean ing ,  d i d  n o t  f i t  c o m f o r t a b l y  w i t h  t h e  e s p o u se d  
s u b j e c t  m a t t e r  o f  t h e  c om m un ic a t ion .
T he re  a r e  numerous  o t h e r  p o i n t s  i n  t h e  t e x t  where  t h e  e s p o u se d  
l a n g u a g e  o f  p a r t i c i p a t i o n  c o l l i d e s  w i t h  t h a t  l a n g u a g e  o f  management 
a u t h o r i t y ,  p r i v i l e g e  and p r e r o g a t i v e .  T h e re  i s  n o t  t h e  s p a c e  t o  
r e v e a l  them a l l  h e r e .
L e s i o n  4
A c r u c i a l  l e s i o n  o c c u r s  i n  t h e  t e x t  i n  t h o s e  mean ings  c i r c u ­
l a t o r y  amongs t  s e n i o r  management  i n  t h e  e a r l y  s t a g e s .  The p e r s o n n e l  
documents  i n  p a r t i c u l a r  make r e p e a t e d  r e f e r e n c e  t o  p a r t i c i p a t i o n  and 
management  s t y l e .  I t  i s  t h a t  t e x t u r e  o f  meaning where  p a r t i c i p a t i o n  
i s  d i r e c t l y  r e l a t e d  a t  t h e  i n d i v i d u a l  l e v e l  t o  s t y l e  and s k i l l .  
P a r t i c i p a t i o n  i s  s a i d  m e r e ly  t o  i n v o l v e  a  change  o r  s h i f t  i n  manage­
ment  s t y l e .  (The w i d e r  l e s i o n  o f  m ean ings  o f  p a r t i c i p a t i o n  p r e s e n t e d  
a s  p u r e l y  i n d i v i d u a l i s t i c ,  and  a l s o  i n  t e rm s  o f  r a r e f i e d  s t r u c t u r e  w i l l  
be c o n s i d e r e d  s h o r t l y . )  Here  t h e  c o n t r o l  and fo cu s  o f  p a r t i c i p a t i o n  
i s  r e t a i n e d  by management .  P a r t i c i p a t i o n  does n o t  i n v o l v e  everybody  
d i r e c t l y .  I t  i s  management  who can  c h a n g e .  I t  i s  management  who 
can  become p a r t i c i p a t i v e .  The p a t t e r n  o f  movement i s  t h e r e b y  e s t a b l i s h ­
ed i n  which  p a r t i c i p a t i o n  i s  done t o  o r  g i v e n  t o  t h e  s h o p - f l o o r  by 
management .  P a r t i c i p a t i o n  i s  a m a n a g e r i a l  m a t t e r ,  i t  a f f e c t s  t h e  
s h o p - f l o o r  o n l y  w i t h  r e g a r d  t o  t h e  way i n  wh ich  management  choose  t o  
a c t  t o w a r d s  them.
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Management a d o p t  a  l a n g u a g e  o f  o w n e r s h ip  i n  r e l a t i o n  t o  
p a r t i c i p a t i o n .  I t  i s  a l a n g u a g e  t h a t  makes p a r t i c i p a t i o n  a  p r o p e r t y  
o f  management  -  s o m e th in g  p o s s e s s e d  by them. The whole  l a n g u a g e  by 
which  p a r t i c i p a t i o n  i s  r e f e r r e d  t o  i s  s h o t  t h r o u g h  w i t h  e x p r e s s i o n s  
o f  o w ne r sh ip  and p o s s e s s i o n .  Ownersh ip  g i v e s  r i g h t s  and  p o w e r s .
The l a n g u a g e  o f  o w n e r s h ip  p r o v i d e s  t h e  ground  f o r  t h e  c o n t r o l  o f  t h e  
deve lopm en t  o f  t h e  scheme.  I t  i s  a t  t h e  same t im e  t h e  means by which  
t h e  s t a k e  f o r  t h a t  c o n t r o l  i s  made.  The l e s i o n  h e r e  c l e a r l y  h a s  a 
b e a r i n g  on t h e  s a i d  c e n t r a l  p a r a d o x  o f  p a r t i c i p a t i o n  a s  o u t l i n e d  i n  
' L e s i o n  1* a bove .  Th i s  l a n g u a g e  o f  ' o u r '  scheme,  o f  p a r t i c i p a t i o n  
r e c u p e r a t e d  f o r  management  r u n s  up a g a i n s t  t h o s e  o t h e r  e s p o u s e d  r e l a ­
t i o n s  o f  p a r t i c i p a t i o n :  m u t u a l  i n v o l v e m e n t ,  s h a r e d n e s s ,  o p e n n e s s ,  a  
coming t o g e t h e r .  As owners  t h e y  a s s e r t  t h e  r i g h t  t o  c o n t r o l  o v e r  t h e  
d i r e c t i o n  o f  t h e  scheme,  i t s  n a t u r e  and t i m i n g  -  i n d e e d ,  i t s  v e r y  
e x i s t e n c e .  There  a r e  numerous  p o i n t s  i n  t h e  t e x t  where  t h e  l e s i o n  i s  
exposed  by t h e  w o r k f o r c e  w h e r e  t h e y  make c l e a r  t h a t  t h e y  do n o t  f e e l  
t h a t  t h e  scheme b e l o n g s  t o  them -  t h a t  i t  i s  c l e a r l y  a management  
i n s p i r e d  and c o n t r o l l e d  schem e.  Th i s  e n a b l e s  t h e  s h o p - f l o o r  t o  d i s ­
t a n c e  t h e m s e lv e s  f rom t h e  l a n g u a g e  o f  p a r t i c i p a t i o n  and c o n t i n u e  w i t h
t h e i r  t r a d i t i o n a l  d i s c o u r s e  on i n d u s t r i a l  r e l a t i o n s  m a t t e r s .  Manage­
m e n t ' s  ow n e r s h ip  o f  t h e  scheme becomes a  p a r t  o f  t h e  s h o p - f l o o r ' s  
r h e t o r i c  o f  m o t i v e s  f o r  n o n - i n v o l v e m e n t  and s c e p t i c i s m .
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A b u t t i n g  a g a i n s t  t h e  above  i s  a n o t h e r  where  t h e  l a n g u a g e  o f
p a r t i c i p a t i o n  i s  s e v e r e l y  u n d e r c u t  by t h e  p e r v a s i v e  and c o n t i n u i n g
u n i l a t e r a l i s m  o f  management  l a n g u a g e  and  p r a c t i c e s  i n  r e l a t i o n  t o  
p a r t i c i p a t i o n .  T h i s  i s  a g a i n  a l m o s t  a  sub - the m e  o f  t h e  ' c e n t r a l
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p a r a d o x '  l e s i o n .  As an  example t h e r e  i s  a  c r e a t i o n  o f  b o u n d a r i e s  
a ro u n d  p a r t i c i p a t i o n ,  p a r t i c u l a r l y  i n  r e l a t i o n  t o  p o t e n t i a l  i s s u e s .
The r a n g e  o f  i s s u e s  t h a t  a r e  c o n s i d e r e d  a p p r o p r i a t e  f o r  i n c l u s i o n  
i n  t h e  e x e r c i s e  a r e  d e c i d e d  u n i l a t e r a l l y  by management ,  o r  a r e  
a t t e m p t e d  t o  b e  so  made.  The r e a d e r  w i l l  r e c a l l  t h e  f o l l o w i n g  
p a r a g r a p h  from one o f  t h e  e a r l y  documents :
" I t  i s  c l e a r  t h a t  a t  some s t a g e  d e c i s i o n s  w i l l  be
n e c e s s a r y  on how f a r  t h e  company i s  p r e p a r e d  t o
move on a  v a r i e t y  o f  t o p i c s . "
Also  i n  r e l a t i o n  t o  t h e  ' s i t e - w i d e '  p l o y  -  t h e  b o u n d a r i e s  c r e a t e d  by 
t h a t  a r e  d e c i d e d  u n i l a t e r a l l y  -  i t  i s  management  who d e c i d e  t h e  c r i t e r i a  
t h a t  d e t e r m i n e s  w h e t h e r  an i s s u e  i s  s i t e - w i d e  o r  n o t ,  a l t h o u g h  i t  
becomes i n c r e a s i n g l y  a  p o i n t  o f  n e g o t i a t i o n .
At  a  s t a g e  i n  t h e  deve lo pm en t  o f  t h e  scheme i t  i s  made c l e a r
t h a t  o n l y  l o c a l i s e d  i s s u e s ,  t h a t  a f f e c t  t h e  d a i l y  work o f  members ,
can be  c o n s i d e r e d  s u i t a b l e  f o r  p a r t i c i p a t i o n .  But  t h e n  t h e  c r i t e r i a  
f o r  d e c i d i n g  what  a c t u a l l y  a f f e c t s  d a y - t o - d a y  work i s  d e c i d e d  by 
management .  Fo r  i n s t a n c e ,  a l t e r a t i o n s  were  made t o  t h e  c a n t e e n  
a r r a n g e m e n t s  a f t e r  a  g roup  p a r t i c i p a t i o n  m e e t i n g .  Who i s  t o  d e c i d e  
t h a t  t h a t  w o n ' t  a f f e c t  o t h e r  g roups  ' d a i l y  w o r k i n g  l i f e '  -  i t  c l e a r l y  
d i d  t o  some d e g r e e .  The i s s u e  o f  3 .3 0  f i n i s h  was r u l e d  o u t  b e c a u s e  
i t  was n o t  a  l o c a l i s e d  i s s u e .  Do pay d e a l s  n o t  a f f e c t  i n d i v i d u a l s  
i n  t h e i r  d a y - t o - d a y  l i f e ?  Does new p l a n t  and t h u s  a c q u i s i t i o n s - p o l i c y  
n o t  a f f e c t  i n d i v i d u a l s  r o u t i n e  work? These  r e l a t i o n s  o f  d a y - t o - d a y  
and s i t e - w i d e - d i s t a n t  w ere  made t o  a p p e a r  n a t u r a l ,  f a i r  and o b v i o u s .
They were  i n  f a c t  t h e  a r b i t r a r y ,  and c o n v e n t i o n a l l y  u n i l a t e r a l  
d i v i s i o n s  o f  management .
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S i m i l a r l y  w i t h  t h e  l a n g u a g e  o f  e v a l u a t i o n  i n  r e l a t i o n  t o  t h e  
scheme.  The means and c r i t e r i a  o f  e v a l u a t i o n  o f  t h e  scheme a r e  n o t  
p a r t i c i p a t i v e l y  s h a r e d .  The c o n t r o l  o f  t h e  c r i t e r i a  and t h e  means 
o f  e v a l u a t i o n  i s  c l e a r l y  a  s t r o n g l y  p o l i t i c a l  p o i n t .  D i s c u s s i o n s  
a b o u t  t h e  p r o g r e s s ,  d i r e c t i o n ,  s u c c e s s  and  c o n t i n u a n c e  o f  t h e  scheme 
would  a l l  depend upon t h e  c r i t e r i a  by w h ich  i t  i s  e v a l u a t e d  and how 
t h e y  a r e  a p p l i e d .  There  was v e r y  l i t t l e  n e g o t i a t i o n  a s  t o  what  b o t h  
( o r  a l l )  p a r t i e s  f e l t  t h e s e  c r i t e r i a  and means s h o u l d  b e .  E v a l u a t i o n  
was r e t a i n e d  by management -  o r  r a t h e r  e v a l u a t i o n  t h a t  c o u ld  be 
d e c i s i v e  ( p a r t l y  b e c a u s e  o f  t h e  ' o w n e r s h ip *  i s s u e )  was h e l d  by manage­
m en t .  O t h e r  p a r t i e s  d i d  and c o u l d  have  t h e i r  own c r i t e r i a  and i t  was 
a t  p o i n t s  where  t h e s e  s c a l e s  o f  e v a l u a t i o n  w ere  i n  mismatch t h a t  t h e  
l e s i o n  was most  f u l l y  e x p o s ed .  Management ,  r e l a t i n g  means o f  e v a l u a ­
t i o n  t o  t h e  e s p o u se d  s t r u c t u r e  o f  t h e  scheme,  wou ld t a l k  o f  t h e  
number o f  m e e t i n g s  u n d e r t a k e n  and t h e  number o f  i s s u e s  t a c k l e d .  The 
s h o p - f l o o r  would  p o i n t  to  t h e  i n a d e q u a c y  o f  t h e  a c t i o n  t a k e n  i n  r e l a ­
t i o n  t o  t h o s e  i s s u e s .  The s h o p - f l o o r  f rom w i t h i n  t h e i r  t r a d i t i o n a l  
d i s c o u r s e  would  e v a l u a t e  i n  t e rm s  o f  t h e  d i r e c t  and immed ia te  ame­
l i o r a t i o n  o f  t h e  ' c o n d i t i o n s '  -  i s s u e s  t h e y  'm oaned '  a b o u t .  The 
management  and t h e  r e p s ,  would r e f e r  t o  t h e  q u a l i t y  o f  t h e  d i a l o g u e .  
The s h o p - f l o o r  would n o t  a c c e p t  ' u s e f u l  d i s c u s s i o n s '  a s  an  a d e q u a t e  
c r i t e r i a  o f  s u c c e s s .  There  was a f r e q u e n t  and  d e s t r u c t i v e  m is ­
m a t c h i n g .  l l i e  o r i g i n a l  p o i n t ,  how ever ,  i s  t h a t  t h e  p r o c e s s  o f  eva ­
l u a t i o n  was n o t  d e v i s e d  and c o n d u c te d  i n  a  p a r t i c i p a t i v e  way. I t  was 
one o f  t h e  r e a s o n s  why p a r t i e s  r em a in e d  l o c k e d  i n  t h e i r  own a r e a s  o f  
d i s c o u r s e .  M anagemen t 's  c r i t e r i a  r e m a in e d  i n t e r m i n a b l y  va g u e .  Thus 
a l l  f e a t u r e s  o f  t h e  p r o g r e s s  o f  t h e  scheme c o u l d ,  w i t h  some r e p a i r  
w ork ,  b e  i n t e r p r e t e d  i n  a  p o s i t i v e  and m u t u a l l y  s u p p o r t i v e  f a s h i o n .
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Much o f  t h e  l a n g u a g e  i n  t h e  p a r t i c i p a t i o n  d i s c o u r s e  demanded 
t h a t  p a r t i c i p a t i o n  be c o n s i d e r e d  s e r i o u s l y .  I t  was an  i m p o r t a n t  i s s u e .  
No te  i t s  b e i n g  s u r r o u n d e d  by a w e i g h t y  r h e t o r i c  t h a t  c r e a t e d  r e l a t i o n s  
t o  h i s t o r y ,  t o  s c i e n c e ,  t o  p o l i t i c s  and t o  m o r a l i t y .  T h i s  c u l m i n a t e s  
a t  s p e c i f i c  p o i n t s  i n  t h e  t e x t  where  i t  i s  u r g e d  t h a t  o n l y  ' s e r i o u s '  
i s s u e s  be  s u b m i t t e d  t o  t h e  a u s p i c e s  o f  t h e  scheme.  The re  was an  o f t  
r e p e a t e d  i n j u n c t i o n  t h a t  p a r t i c i p a t i o n  was n o t  a  mere ' f o rum '  f o r  
'moans and g r o a n s '  -  f o r  t r i v i a l ,  i n d i v i d u a l ,  c o n c r e t i s e d  i s s u e s .  
However ,  a t  t h e  same moment, t h e r e  was an a t t e m p t  t o  c i r c u m s c r i b e  
i s s u e s  a t  t h e  o t h e r  end .  I s s u e s  t h a t  t h e  s h o p - f l o o r  c e r t a i n l y  deemed 
a s  ' s e r i o u s '  and ' n o n - t r i v i a l ' , su c h  a s  p a y ,  g r a d i n g  s c a l e s ,  t r a i n i n g ,  
were  more o f t e n  t h a n  n o t  s h u t  down on -  e x c l u d e d  from s e r i o u s  d i s ­
c u s s i o n .  The i n j u n c t i o n  s h o u ld  h a v e  r e a d  ' n o n - t r i v i a l  i s s u e s  and 
n o t  to o  s e r i o u s  i s s u e s ' .  I s s u e s  t h a t  d i r e c t l y  im p inged  on m a n a g e r i a l  
p r e r o g a t i v e  and a u t h o r i t y  were  o f t e n  s t e e r e d  away and  c a s t - o f f  l i m i t s .  
The t a k i n g  s e r i o u s l y  o f  t h e  p r e s e n t a t i o n  o f  n o n - t r i v i a l  i s s u e s  
becomes e x p o s ed  a s  h a v i n g  most  d e f i n i t e  l i m i t s  -  l i m i t s  d e f i n e d  and  
c o n t r o l l e d  by management .
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I n  t h e  e a r l y  p h a s e s  t h e r e  was a  p e r v a s i v e  l e s i o n  t h a t  r a n  
t h r o u g h  much o f  t h e  t e x t u r e  o f  m an a g e m e n t ' s  d i s c o u r s e  and t h e  p r e s e n t ­
a t i o n  o f  p a r t i c i p a t i o n .  I t  c o n c e r n s  a  complex a r r a n g e m e n t  o f  r e l a t i o n s  
t h a t  r e l a t e  p a r t i c i p a t i o n  t o  p a r t s  o f  t h e  d i s c o u r s e  t h a t  i n d e x e s  t h e  
e s p o u s e d  c u l t u r e  o f  t h e  company. T h i s  n e tw o r k  o f  r e l a t i o n s  c o u l d  b e  
s a i d  t o  c o n t a i n  w i t h i n  i t s e l f  a  number o f  m in o r  l e s i o n s .  But  t h e  
o v e r a l l  s e n s e  i s  conveyed  by two i d e n t i f i e d  i n d e x e s  o f  t h e  d i s c o u r s e  
o f  company c u l t u r e .  The re  i s  a p e r c e i v e d  n a t u r a l  t e n s i o n  t h e n
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b e tw e en  an a r r a n g e m e n t  o f  r e l a t i o n s  a ro u n d  t h e  term ’p r o g r e s s i v e '  
and a round  ' t r a d i t i o n a l ' .  T he re  was a l an g u a g e  i n  t h e  e a r l y  d i s c o u r s e  
t h a t  spoke  o f  p a r t i c i p a t i o n  w i t h  e x t r e m e  c a u t i o n .  The t e rm  ' p a r t i c i ­
p a t i o n '  was i t s e l f  a v o i d e d  f o r  some t i m e .  The re  was t h e n  t h e  
l a n g u a g e  o f  ' e x p e r i m e n t ' ,  o f  ' t r i a l ' ,  o f  ' p r o j e c t '  e t c .  t h a t  f u r t h e r  
conveyed  a  s e n s e  o f  c a u t i o n ,  o f  r e v e r s a b i l i t y , o f  k e e p in g  o p t i o n s  ope n .  
P a r t i c i p a t i o n  was c a s t e  a s  a ne wness  and a s  a p o t e n t i a l  d i s r u p t i o n .
I t  r e q u i r e d  c a r e f u l  m o n i t o r i n g ,  a  t e s t i n g  o u t  f rom which one c o u l d  
s a f e l y  and e a s i l y  w i t h d r a w .  On o t h e r  o c c a s i o n s  i n  t h e  t e x t ,  p a r t i ­
c i p a t i o n  was a s s o c i a t e d  w i t h  i n e v i t a b l e  t r e n d s  i n  s o c i e t y  -  t r e n d s  
t h a t  t h e  company had  t h e  f o r e s i g h t  t o  be aware o f  and were now a c t i n g  
upon t o  be i n  t h e  v a n g u a r d  o f  t h e  movement.  There  i s  t h e  c a u t i o n  o f  
' e x p e r i m e n t '  -  t h e r e  i s  t h e  u r g i n g  t o  t a k e  p a r t i c i p a t i o n  s e r i o u s l y ,  
t o  make a commitment  t o  i t .  C a u t i o n  and commitment c o - e x i s t .
My d e c o m p o s i t i o n  o f  t h e  p h r a s e  ' p i l o t - p r o j e c t ' i n  an e a r l i e r  
s e c t i o n  t e x t  c a p t u r e s  t h i s  t e n s i o n  i n  t h e  management  t e x t .  Some o f  t h e  
c o n n o t a t i o n s  o f  t h a t  e x p r e s s i o n  draw upon t h e  ' g r a d u a l i s t '  and 
c a u t i o u s  a s s u m p t i o n s .  H ere  t h e r e  a r e  i n t i m a t i o n s  o f  t e s t i n g  t h e  
w a t e r  -  o f  b e i n g  i n  a  p o s i t i o n  t o  w i t h d r a w .  There  i s  a c o n s e r v a t i s m ,  
a  r o o t i n g  i n  t h e  way t h i n g s  a r e  and  t h e  o p p o r t u n i t y  o f  a r a p i d  and 
s a f e  r e t u r n  t o  t h e  s t a t u s  quo .  T h e re  a r e ,  t o o ,  c o n n o t a t i o n s  o f  a 
c o u ra g e o u s  move f o r w a r d ,  a  s t e p  i n t o  t h e  unknown. A b o l d  and s o l i d  
' p r o j e c t i o n ' ,  ahe ad  o f  e v e r y t h i n g  e l s e ,  p u s h in g  i n t o  t h e  f u t u r e .
T h i s  i s  s t r e n g t h e n e d  by t h e  p r e s e n c e  i n  t h e  t e x t  o f  t h e  ' h i s t o r i c a l  
i n e v i t a b i l i t y '  t h e s i s  and  t h e  p r e s e n t a t i o n  o f  t h e  company b e i n g  a t  t h e  
f o r e f r o n t ,  one s t e p  a h e ad  o f  i t  -  f o r w a r d  l o o k i n g ,  p r o g r e s s i v e .
Th i s  i s  a  p e r v a s i v e  and  c e n t r a l  t e n s i o n  i n  t h e  t e x t ,  i t  e n t e r s  
i n t o  many o f  t h e  o t h e r  l e s i o n s .  The t r a d i t i o n a l ,  c a u t i o u s  a s p e c t  
f e a t u r i n g  i n  t h e  g r a d u a l i s t ,  e v o l u t i o n a r y  a pp roa c h  and eschews  a l l
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r e v o l u t i o n a r y  t a l k ;  i n d e e d  p u t s  i t s e l f  i n t o  o p p o s i t i o n  t o  r e v o l u t i o n .  
The t r a d i t i o n a l  a l s o  i n t r o d u c e s  t h e  t a l k  o f  f o rm a l  s t r u c t u r e  and t h e  
r e t r i e v a l  o f  p a r t i c i p a t i o n  t o  t h e  e s t a b l i s h e d  s t r u c t u r e s  o f  t h e  com­
pany .  Th is  adds  a f u r t h e r  c o m p l e x i t y  i n  t h a t  i t  e n t a i l s  a  f u r t h e r  
l e s i o n :  t h e  s e n s e  o f  s t r u c t u r e  i s  i n  t e n s i o n  w i t h  t h e  e s p o u s e d  g r a -  
d u a l i s t / p r o c e s s u a l  a p p r o a c h .  Thus t r a d i t i o n a l i s m - c o n s e r v a t i s m  
' g e n e r a t e s '  p o r t i o n s  i n  t h e  t e x t  t h a t  t h e m s e l v e s  d o n ' t  c o m f o r t a b l y  
i n h a b i t  t h e  same l i n g u i s t i c  s p a c e .
The l a n g u a g e  o f  company c u l t u r e  i s  r e f l e x i v e l y  r e - c r e a t e d  
and s u p p o r t e d  h e r e .  The d i s c o u r s e  o f  c u l t u r e  i s  c r e a t e d  i n  t h e s e  
c o n t e x t s  by  t h e s e  u s a g e s  and r e l a t i o n s .  The e n t r y  o f  ' t r a d i t i o n a l i s m '  
and ' p r o g r e s s i v e n e s s - m o d e r n i s m '  a r e  b o t h  r e a f f i r m e d  by t h e i r  p e r c e i v e d  
c o r r e c t  a p p l i c a t i o n  i n  t h e  c o n t e x t  o f  t h e  d i s c o u r s e  on p a r t i c i p a t i o n .  
Both a r e  made t o  seem a p p r o p r i a t e  i n  t h i s  new c o n t e x t  -  t h e  c u l t u r e  
i s  s t r e n g t h e n e d .  At t h e  same moment t h e  t a l k  a b o u t  p a r t i c i p a t i o n  
c r e a t e s  a d i s c o u r s e  t h a t  a l l o w s  t h e  g e n e r a t i o n  o f  t h e s e  c u l t u r a l  
t e r m s .  The p a r t i c i p a t i o n  d i s c o u r s e  c o n t e x t u a l l y  c r e a t e s  ( r e - c r e a t e s )  
t h e  c u l t u r e .
L e s i o n  10
The l e s i o n  h e r e  i s  o f  t h e  'New' -  and t h e  'N o t  N e w ' . The 
t e x t  embodies  a  r h e t o r i c  t h a t  p r e s e n t s ,  f o r  some c o n t e x t u a l  p u r p o s e s ,  
p a r t i c i p a t i o n  a s  s o m e t h in g  new and d i f f e r e n t  and even  s t r a n g e .  Th is  
a r e a  o f  t e x t  a r i s e s  i n  t h e  same s p a c e  a s  t h e  l a n g u a g e  o f  c a u t i o n .
Here  p a r t i c i p a t i o n  r e p r e s e n t s  a d a n g e ro u s  ne w ne ss ,  a  d i s r u p t i o n  t h a t  
demands a  c a r e f u l  m o n i t o r i n g  and c o n t a i n m e n t .  The s e n s e  o f  newness  
a l s o  r e l a t e s  t o  t h e  p r o g r e s s i v e  f e a t u r e  o f  t h e  d i s c o u r s e  -  t h a t  
f o r g i n g  a head  a t  t h e  f r o n t i e r .  The newness  r e q u i r e s  an  i n t e g r a t i o n ,  
a  r e c u p e r a t i o n  t o  t h e  o l d  and f a m i l i a r .  Thus t h e  l a n g u a g e  a round
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p a r t i c i p a t i o n  r e t u r n s  i t  t o  t h e  d i s c u r s i v e l y  f a m i l i a r .  I t  a l s o  r e ­
q u i r e s  c o n t r o l  and m o n i t o r i n g  -  a t a s k  management  s e t  t h e m s e l v e s .
However , t h e  t e x t  a l s o  c o n t a i n s  a t a l k  i n  which  p a r t i c i p a t i o n  
i s  r e p r e s e n t e d  a s  n o t  t h a t  d i f f e r e n t  and new. The re  a r e  f r e q u e n t  
r e f e r e n c e s  t h a t  i t  i s  o n l y  an a d d i t i o n ,  a  s u p p l e m e n t ,  and does n o t  
r e p l a c e  o r  s u p p l a n t  e x i s t i n g  normal  p r o c e d u r e s .  At o t h e r  p o i n t s  
t h e r e  i s  a  c l e a r  e x p r e s s i o n  o f  t h e  view t h a t  p a r t i c i p a t i o n  a l r e a d y  
e x i s t s  a t  T r id y  -  t h e  o n l y  newness  b e i n g  a d i f f e r e n c e  i n  form and 
s c o p e .  Th is  s e n s e  i s  added  t o  by t h e  r e l a t i o n  o f  p a r t i c i p a t i o n  t o  
management  s t y l e  and s k i l l .  The d i f f e r e n c e  be tw een  p a r t i c i p a t i o n  
and n o n - p a r t i c i p a t i o n  i s  made s l i g h t  -  a  m a t t e r  o f  some s m a l l  
d e g r e e  o f  change  a t  t h e  l e v e l  o f  c e r t a i n  i n d i v i d u a l s .  P a r t i c i p a t i o n  
i n  t h i s  a r r a n g e m e n t  i s  n o t  a  w i l d  s t r a n g e n e s s ,  i t  i s  a t  most  a s h i f t  
o f  e m p h a s i s .  I t  s h o u l d  be  no c a u s e  o f  c o n c e r n  t o  anybody .  I t  p o s e s  
no t h r e a t  o r  d i s r u p t i o n .
The l a t t e r  i s  a r h e t o r i c  t a k e n  up and e x p l o i t e d  by t h e  s h o p -  
f l o o r .  They had  n o t  come t o  c o n s i d e r  p a r t i c i p a t i o n  a s  a n y t h i n g  new.  
They had n o t  t h e r e b y  n o t i c e d  much t h a t  had  changed .  P a r t i c i p a t i o n  
was j u s t  an a d j u n c t  t o  e x i s t i n g  management  p r a c t i c e s  and d i s c o u r s e  
and had c aused  no s i g n i f i c a n t  changes  t o  o c c u r  i n  t h e i r  r e l a t i o n s  
w i t h  management  o r  t o  t h o s e  p r a c t i c e s  and t h a t  d i s c o u r s e .  Th is  i s  
a s s o c i a t e d  w i t h  t h e  l a n g u a g e  o f  o w n e r s h i p .  P a r t i c i p a t i o n  was s e e n  
a s  b e l o n g i n g  t o  management ,  t h e y  had  i n i t i a t e d  i t  and c o n t r o l l e d  i t  
f o r  t h e i r  p u r p o s e s .  The s h o p - f l o o r  avowed t h a t  t h e y  had no s e n s e  o f  
o w n e r s h i p .  P a r t i c i p a t i o n  was m e r e ly  a n o t h e r  management  ' g a m e ’ , a  
su p p le m e n t  t o  t h e i r  c u r r e n t  a rmoury  o f  p r a c t i c e s .
— 869 —
L e s io n  11
Th i s  l e s i o n  i s  e n g e n d e re d  by t h e  t e n s i o n  c r e a t e d  by t h e  r e l a ­
t i o n  o f  p a r t i c i p a t i o n  w i t h  t h e  n a t u r a l  and w i t h  t h e  r e l a t i o n  o f  
p a r t i c i p a t i o n  w i t h  t h e  u n n a t u r a l . Once a g a i n  i t  r u n s  i n t o  o t h e r  
l e s i o n s  i n c l u d i n g  10 a b o v e .  The n a t u r a l n e s s  s tem s  from t h o s e  p a r t s  
o f  t h e  t e x t  w here  p a r t i c i p a t i o n  i s  r e l a t e d  t o  changes  and f o r c e s  i n  
t h e  w i d e r  s o c i e t y .  T h e r e  a r e  h e l d  t o  be  changes  t a k i n g  p l a c e  in  
s o c i e t y  t h a t  a r e  i n e v i t a b l y  moving t h i n g s  to w a rd s  a more d e m o c r a t i c  
and p a r t i c i p a t i v e  a r r a n g e m e n t .  There  i s  a r e l a t i o n  o f  p a r t i c i p a t i o n  
t o  t h i s  h i s t o r i c a l  i n e v i t a b i l i t y ,  t h i s  march o f  h i s t o r y .  P a r t i c i p a ­
t i o n  a t  T r i d y  i s  t h e n  a  w h o l l y  n a t u r a l  accompaniment  t o  t h a t , i t  i s  
i n  s t e p  w i t h  n a t u r a l  e v e n t s  i n  t h e  w i d e r  s o c i e t y .
I t s  s e n s e  o f  u n n a t u r a l n e s s  i s  m o s t l y  d e r i v e d  from i t s  r e l a ­
t i o n  w i t h  t r a i n i n g .  The v e r y  i n t e r p o l a t i o n  o f  ’ t r a i n i n g '  i n  t h e  t e x t  
i m m e d i a t e l y  a s s o c i a t e s  p a r t i c i p a t i o n  w i t h  t h e  u n n a t u r a l ,  t h e  n o t  g i v e n .  
P a r t i c i p a t i o n  i s  p e r c e i v e d  a s  a ' s k i l l '  t h a t  p e o p l e  can  be t r a i n e d  t o  
a t t a i n .  T h i s  p o i n t s  t o  a  p o t e n t i a l  a b s e n c e  i n  p e r s o n s .  The re  i s  a 
l a c k i n g  i n  p e r s o n s  ' n a t u r a l '  c a p a c i t i e s  t h a t  i s  c a p a b l e  o f  b e i n g  
f i l l e d  by t r a i n i n g .  The a rgument  i s  f rom Rousseau  w here  e d u c a t i o n  
( t r a i n i n g )  i s  p u t  i n  c o u n t e r - p o s i t i o n  t o  t h e  n a t u r a l ,  i n h e r e n t  s t a t e  
o f  a f f a i r s .  T h e re  i s  a p r e f o r m e d  and s t a b l e  n a t u r e  t o  which e duca ­
t i o n  i s  a  c u l t u r a l  s u p p l e m e n t .  N a t u re  v C u l t u r e  ( n o n - n a t u r a l ) .
( n o t e  t h a t  D e r r i d a ' s  d e c o n s t r u c t i o n  o f  Rousseau  s p e c i f i c a l l y  t r e a t s  
o f  t h a t  d i v i s i o n  -  i t  i s  p a r t  o f  t h e  move t o  s u b v e r t  t h e  p r im acy  o f  
s p e a k i n g  ( n a t u r e )  o v e r w r i t i n g  ( e d u c a t i v e / u n n a t u r a l ) ) .
The l e s i o n  i s  a l s o  a p p a r e n t  i n  t h e  t e n s i o n  b e tw e en  p a r t i c i ­
p a t i o n ' s  s u p p o s e d  n e w n e s s ,  s t r a n g e n e s s  and d i f f e r e n c e ,  and  i t s  p r e ­
s e n t a t i o n  a s  n o t  new, a s  an  e x t e n s i o n ,  o r  a p a r t  o f  ' n o r m a l  p r o c e d u r e s '  
As newness  i t  i s  a  s t r a n g e ,  w i l d  and d i s r u p t i v e  p o t e n t i a l i t y .  I t  moves
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on t h e  same g round  a s  d i s o r d e r ,  c h a o s ,  a n a r c h y ,  r e v o l u t i o n  and d e a t h .
I t  i s  a w i l d  s a t a n i c  s i d e  o f  n a t u r e .  C o n t r a s t e d  t h e n  w i t h  t h e  c u l t u r a l  
o r d e r i n g  o f  no rmal  o r g a n i s a t i o n a l  p r a c t i c e s .  P a r t i c i p a t i o n  i s  i n c o r ­
p o r a t e d  i n t o  t h e  known, t h e  c l e a r  l o g i c a l  l i g h t  o f  c i v i l i s a t i o n .  But  
t h e  l e s i o n  s p r e a d s  h e r e  and becomes a lm o s t  c a n c e r o u s .  N a t u r e  i s  a l s o  
f r e q u e n t l y  made t o  r e p r e s e n t  harmony and a n a t u r a l  o r d e r  o f  t h i n g s .
I t  i s  c u l t u r e  and s o c i e t y  t h a t  i n t e r f e r e s  w i t h  and c o r r u p t s  t h e  h a r ­
mony o f  n a t u r e .  I t  i s  c u l t u r e  t h a t  i s  a n a r c h i c  and h o l d s  t h e  ground 
f o r  r e v o l u t i o n .  From t h e  H ob b e s i an  p e r s p e c t i v e  i t  i s  m an ' s  ' n a t u r a l ' 
c a p a c i t y  t o  be  v i o l e n t ,  d i s r u p t i v e  -  t h e  s t r u c t u r e s  o f  a  b e n e v o l e n t  
c o e r c i v e  c u l t u r e  must  e n s u r e  t h a t  man i s  k e p t  i n  o r d e r  -  f u r t h e r  con­
f u s i o n  t h e n ,  r u n n i n g  t h r o u g h  t h e s e  d i s c o u r s e s .
L e s i o n  12
T here  a r e  a  s e r i e s  o f  i n t e r c o n n e c t i n g  l e s i o n s  t h a t  s p r e a d  
a ro u n d  t h e  s i t i n g  o f  ' s t r u c t u r e '  i n  t h e  t e x t  -  o r  r a t h e r  t h e  v a r i o u s  
s i t i n g s  and p o s s i b l e  s i t i n g s  o f  ' s t r u c t u r e '  i n  t h e  t e x t  and i t s  
m u l t i - f o r m  r e l a t i o n s .
The l e s i o n s  s p r e a d  a round  t h a t  p o i n t  i n  t h e  t e x t  where  t h e  
r e l a t i o n s  ' p a r t i c i p a t i o n - a s - s t r u c t u r e '  and ' p a r t i c i p a t i o n - i n d i v i d u a l '  
c o e x i s t .  Tha t  i s ,  whe re  p a r t i c i p a t i o n  i s  made t o  r e l a t e  t o  a s p e c t s  o f  
i n d i v i d u a l  p s y c h o l o g i e s  o r  p u r e l y  i n t e r p e r s o n a l  r e l a t i o n s ,  and th e n  
a l s o  a t  t h o s e  p o i n t s  where  i t  i s  made t o  r e l a t e  t o  f o r m a l ,  r o l e  
s t r u c t u r e s .  I t  i s  a  m i r r o r i n g  o f  t h e  m i c r o - , m a c r o - d i s t i n c t i o n  i n  
t h e  s o c i a l  s c i e n c e s .  Tha t  m i r r o r i n g  i s ,  o f  c o u r s e ,  n o t  i n c i d e n t a l  
b e c a u s e  t h e  p a r t i c i p a t i o n  t e x t  a t  T r id y  i s  an i n t e r t e x t  t h a t  r e v e r ­
b e r a t e s  w i t h  t r a c e s  o f  d i s c o u r s e s  f rom t h e  s o c i a l  and p h y s i c a l  
s c i e n c e s .
The em phas i s  on t h e  i n d i v i d u a l  and  t h e  i n t e r p e r s o n a l  s i t s  i n
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t h o s e  p o r t i o n s  o f  t h e  t e x t  where i t  s p e a k s  o f  r e l a t i o n s  o f  ' p a r t i c i ­
p â t  i o n - s t y l e  ' ; ' p a r t i c i p a t i o n - s k i l l ' ;  ' p a r t i c i p a t i o n - d i s c u s s i o n s '  and 
so  o n .  I t  r e f l e c t s  t h e  p r o c l i v i t i e s  o f  t h e  c o n s u l t a n t s  and t h e  
a cade m ic  d i s c o u r s e  t h a t  t h e y  b r i n g  t o  t h e  s i t u a t i o n ,  mixed w i t h  t h e  
o r g a n i s a t i o n a l  o b l i g a t i o n s  on t h e  p e r s o n n e l  d e p a r t m e n t  t o  d i s p l a y  t h e i r  
f u n c t i o n  i n  t h e  e x p e c t e d  ways ( i . e .  by i n t r o d u c i n g  t r a i n i n g  programmes 
e t c . ) .  P a r t i c i p a t i o n  h e r e  i s  d e f i n e d  i n  t e rm s  o f  i n d i v i d u a l ’ s s t y l e s  
and c a p a c i t i e s ,  i n  t h e i r  p s y c h o l o g i c a l  n a t u r e s ;  and i n  te rm s  o f  i n t e r ­
p e r s o n a l  s k i l l s  and r e l a t i o n s .  P a r t i c i p a t i o n  i s  a l s o  an  i n t e r a c t i o n a l  
a c t i v i t y ,  f o r g e d  i n  a l t e r e d ,  em erg ing  and o n - g o i n g  d e a l i n g s  be tw e en  
members and g r o u p i n g s  w i t h i n  t h e  company. (The re  i s  a  s u b - l e s i o n  
h e r e . )
The s t r u c t u r a l  i n t e r c e d e s  most  d i r e c t l y  a t  t h o s e  p o i n t s  i n  
t h e  t e x t  where  p a r t i c i p a t i o n  i s  made t o  conform t o  some o v e r a l l  b l u e ­
p r i n t  r p l a n  and r e p r e s e n t a t i o n a l  s t r u c t u r e .  Most  n o t a b l y  i n  t h e  
managing  d i r e c t o r ' s  p r e s e n t a t i o n .  Here t h e  s t r u c t u r e  o f  t h e  company 
i s  s e t  o u t  g r a p h i c a l l y  and f o r m a l l y ,  i n  r a r i f i e d  and ' o b j e c t i v e '  fo rm .  
P a r t i c i p a t i o n  i s  t h e n  c o n s t r u c t e d  as  a s t r u c t u r a l  a r r a n g e m e n t  t h a t  
m a tc h es  t h a t  e x t a n t  company s t r u c t u r e .  The t a l k  h e r e  i s  o f  ' l e v e l s ' ,  
o f  ' h i e r a r c h y ' , o f  'p rog ra m m e '  and so  on .
The re  i s  a  p e rm a n e n t  t e n s i o n  i n  t h e  t e x t  be tw een  t h e s e  two 
d i f f e r e n t  t e x t u r e s  o f  m ean ing  a ro u n d  p a r t i c i p a t i o n .  I t  i s  a t e n s i o n  made 
m a n i f e s t  i n  t h e  d i a l o g u e  and t h e  r e l a t i o n s h i p  b e tw een  t h e  c o n s u l t a n t s ,  
who p l a c e  an em phas i s  on t h e  i n t e r a c t i o n a l  q u a l i t i e s  o f  p a r t i c i p a t i o n ,  
and s e n i o r  management  who a p p e a r  t o  s e e  i t  a s  an o b l i g a t i o n  and a 
c o n v e n t i o n  t o  r e p r e s e n t  p a r t i c i p a t i o n  i n  s t a t i c ,  c o n c r e t e  s t r u c t u r a l  
f o r m s .
The s t r u c t u r i n g  o f  p a r t i c i p a t i o n  i s  a c h i e v e d  by a r h e t o r i c  
t h a t  r e l a t e s  t o  a s u p p o s e d l y  e x i s t i n g  and a c c e p t e d  ( a s  n a t u r a l )  
s t r u c t u r e  o f  t h e  o r g a n i s a t i o n .  Tha t  i s  a  presumed s h a r e d  t a k e n - f o r -
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g r a n t e d .  O r g a n i s a t i o n s  s im p ly  a r e  o r g a n i s e d  and s t r u c t u r e d  i n  t h a t  
way.  T h a t  i s  t h e  g i v e n  from which  t o  p r o c e e d .  The p r o b l e m a t i c  i s  
t h e  e n t r a n c e  o f  p a r t i c i p a t i o n  and  i t s  p l a c e  i n  t h a t  known and 
f a m i l i a r  s t a t e  o f  a f f a i r s .  The s o l u t i o n  i s  to  s t r u c t u r e  and d e f i n e  
p a r t i c i p a t i o n  i n  such  a way t h a t  i t  c o m p l e t e l y  ' f i t s '  ( a s  hand  t o  
g l o v e )  t h e  s t r u c t u r e  o f  t h e  company.  P r e s e r v i n g  t h e  e s t a b l i s h e d  
and ' n a t u r a l '  h i e r a r c h i e s  and a u t h o r i t y  a r r a n g e m e n t s .  The s t r u c t u r e  
o f  t h e  company i s  g i v e n  a s  n a t u r a l ,  r i g h t  and o b v i o u s ,  p a r t i c i p a t i o n  
a c h i e v e s  i t s  own n a t u r a l n e s s  by i t s  m a t c h in g  o f  t h a t  s t r u c t u r e .  The 
t h r e a t  and s t r a n g e n e s s  o f  p a r t i c i p a t i o n  i s  r e c o v e r e d  by i t s  p l a c i n g  
w i t h i n  t h i s  f a m i l i a r  s t r u c t u r a l  d i s c o u r s e .
However ,  p a r t  o f  t h e  o t h e r  movement i n  t h e  t e x t  t a l k s  o f  
t h e  g r a d u a l  e v o l u t i o n  o f  p a r t i c i p a t i o n .  I t s  g rowth  i n  r e l a t i o n  t o  
t h e  deve lopm en t  o f  t h e  d i a l o g u e  be tw e en  members .  The re  i s  t a l k  o f  
a  r e q u i r e m e n t  f o r  t h e  scheme t o  e v o l v e  i n  a way t h a t  m a tc hes  t h e  
p a r t i c u l a r  e x p r e s s e d  n e e d s  and w i s h e s  o f  each  s e c t i o n  o f  t h e  f a c t o r y .  
T h e re  i s  a  sup p o s ed  s e a r c h i n g  o u t  o f  members '  v iews  and o p i n i o n s  and 
t h e  deve lopm en t  o f  t h e  scheme on t h a t  b a s i s .  But  t h e  s t r u c t u r a l  com­
p o n e n t ,  t h e  d e f i n i t i o n  o f  p a r t i c i p a t i o n  i n  t h o s e  o t h e r  f o rm a l  ways 
works  a g a i n s t  such  an  a p p r o a c h .  The d e v e lo p e d  p l a n  and s t r u c t u r e  o f  
p a r t i c i p a t i o n  becomes c r y s t a l l i s e d  and t a k e s  on a f o r c e  o f  i t s  own.
I t  becomes a  m o n o l i t h i c  s t r u c t u r e  t h a t  s t a n d s  o v e r  t h e  d a i l y  m ac h ina ­
t i o n s  o f  members i n v o l v e d .  I t  h a s  a l r e a d y  b e e n  n o t e d  how t h e  l a n ­
guage o f  e v a l u a t i o n  became i n c r e a s i n g l y  c o n c e r n e d  w i t h  t h e  l a n g u a g e  
o f  s t r u c t u r e .  The c r i t e r i a  f o r  t h e  p r o g r e s s  and s u c c e s s  o f  t h e  
scheme became i n t e r p r e t a b l e  n o t  i n  t e rm s  o f  t h e  q u a l i t y  o f  t h e  d i a ­
l o g u e  b e tw een  d i f f e r e n t  p a r t i e s ,  b u t  i n  t e rm s  o f  t h e  a p p r o x i m a t i o n  
o f  e v e n t s  t o  t h e  d e t a i l s  o f  t h e  p l a n  and s t r u c t u r e .  The a t t a i n m e n t  
o f  t h e  s t r u c t u r e  comes t o  f i g u r e  i n  t h e  v o c a b u l a r y  o f  m o t i v e s  o f  
management .  I t  a l s o  f e a t u r e s  i n  t h e  t a l k  o f  t h e  s h o p - f l o o r ,  e s p e c i a l l y
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when t h e  p rob lem  o f  i s s u e s  b e i n g  s i t e - w i d e  i s  i n t e r p o l a t e d .  For  
t h e  s h o p - f l o o r  i t  becomes i m p e r a t i v e  t h a t  t h e  f u l l  s t r u c t u r e  o f  t h e  
scheme becomes r e a l i s e d ;  t h a t  a s i t e - w i d e  scheme i s  d e v e lo p e d  so t h a t  
t h e  b l o c k i n g  o f  i s s u e s  on t h e  b a s i s  o f  them b e i n g  s i t e - w i d e  can  be 
ove rcom e.  I t  i s  P e t e r  who l a t t e r l y  comes to  r e a l i s e  t h a t  s t r u c t u r a l  
a c h i e v e m e n t  would n o t  overcome n e c e s s a r i l y  t h e  c a p a c i t y  and i n c l i n a ­
t i o n  o f  management  t o  make u n i l a t e r a l  d e c i s i o n s .  He came t o  a 
r e c o g n i t i o n  o f  t h e i r  more f u n d a m e n ta l  and e n t r e n c h e d  c o n t r o l  o v e r  t h e  
v i t a l  s i g n i f y i n g  p r o c e s s e s  o f  t h e  company. Not o n ly  do t h e y  c o n t r o l  
t h e  means f o r  t h e  c o l l e c t i o n ,  p r o d u c t i o n  and d i s s e m i n a t i o n  o f  i n f o r m a ­
t i o n  and o p i n i o n  b u t  t h e y  a r e  i n  a  p o s i t i o n  t o  i n t e r p r e t  and p r e s e n t  
them i n  ways t h a t  a r e  e x t r e m e l y  d i f f i c u l t  to  c h a l l e n g e .  D i f f i c u l t ,  
n o t  l e a s t  b e c a u s e  o f  t h e  d i f f e r e n t i a l  a c c e s s  to  s o u r c e s  o f  i n f o r m a t i o n  
and  o p i n i o n ,  wh ich  means t h a t ,  u n d e r  c h a l l e n g e ,  management  can r e ­
i n t e r p r e t  and g i v e  o t h e r  v e r s i o n s  t o  t h e i r  s o u r c e s ,  i n  t h e i r  a c c o u n t s  
o f  e v e n t s  and o t h e r  a r e a s  o f  d i s c o u r s e .
The t a l k  a b o u t  t h e  r e q u i r e m e n t  t o  a c c e s s  p e o p l e ' s  n e e d s  and 
a s p i r a t i o n s  i s  u n d e r c u t  by t h e  i n c r e a s i n g l y  u n s t o p p a b l e  i m p o s i t i o n  o f  
t h e  p l a n  and s t r u c t u r e  t h a t  had a l r e a d y  been  d e v e lo p e d  o u t s i d e  o f  
t h a t  p r o c e s s .  The de v e lo p m e n t  o f ,  and  d e c i s i o n s  a b o u t ,  t h a t  s t r u c t u r e  
and p l a n  were  made r e l a t i v e l y  u n i l a t e r a l l y .  (There  was a  n e g o t i a t e d  
q u a l i t y  s i n c e  t h e  c o n s u l t a n t s  ( h a v i n g  s p e n t  much t im e  w i t h  t h e  s h o p -  
f l o o r )  had  an i n p u t  t o  t h e  d i s c u s s i o n s  t h a t  were  p a r t  o f  t h e  c r e a t i o n  
o f  t h e  p l a n . )
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There  i s  a l e s i o n  t h a t  more d i r e c t l y  forms a ro u n d  t h e  r e l a ­
t i o n  o f  ' s t r u c t u r e  -  p r o c e s s ' .  T h i s  h a s  a l r e a d y  been  c l e a r l y  i n t i ­
mated  i n  t h e  p r e c e d i n g  p a r a g r a p h s  -  b u t  i t  i s  more e x t e n s i v e  and 
p e r v a s i v e  t h a n  i s  i m p l i e d  t h e r e .  T h e re  i s  a  r a t t l i n g  t e n s i o n  b e tw een
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t a l k  i n  t h e  t e x t  t h a t  s u r r o u n d s  n o t i o n s  o f  p r o c e s s  and t h o s e  p o r t i o n s  
t h a t  r e l a t e  a ro u n d  s t r u c t u r e .
P a r t i c i p a t i o n  i n  t h e  c o n t e x t  o f  T r i d y  i s  s a i d  t o  b e  p a r t  o f  
a more g e n e r a l  h i s t o r i c a l  p r o c e s s  t a k i n g  p l a c e  i n  t h e  w i d e r  s o c i e t y .  
T he re  i s  a  move i n  a l l  s p h e r e s  o f  t h e  s o c i a l  f o r m a t i o n  to w a rd s  a  more 
p a r t i c i p a t i v e  a t t i t u d e .  T h i s  l i n k s  w e l l  w i t h  t h e  g r a d u a l i s t ,  
e v o l u t i o n a r y  a p p ro a c h  t o  p a r t i c i p a t i o n  t h a t  i s  o f t e n  e s p o u s e d  i n  t h e  
t e x t  a t  T r i d y .  The moves o f  s o c i e t y  a r e  p o r t r a y e d  as  p a r t  o f  a 
n a t u r a l ,  i n e v i t a b l e  e v o l u t i o n  to w a rd s  . . .  ( t h e  t e l e o l o g y  i s  n o t  c l e a r  
and n o t  r e l e v a n t  h e r e  -  e v o l u t i o n  i s  an  a d a p t i v e  p r o c e s s  r a t h e r  t h a n  
a p r o c e s s  n e c e s s a r i l y  t o w a rd s  a p r e - d e f i n e d  e n d ) . I t  becomes a lm o s t  
a  m a t t e r  o f  e v o l u t i o n a r y  s u r v i v a l  ( o f  t h e  f i t t e s t )  t h a t  t h e  company 
a d a p t  i t s e l f  and i n c l u d e s  i t s e l f  i n  t h a t  p r o c e s s .  On a m i c r o - s c a l e  
t h e  scheme,  t o o ,  i s  e v o l u t i o n a r y  ( -  n o t  r e v o l u t i o n a r y  r e c a l l ) . There  
i s  t a l k  o f  t h e  g r a d u a l  deve lopm en t  o f  t h e  scheme,  i t s  ' g r o w i n g '  (and 
o t h e r  o r g a n i c ,  p r o c e s s u a l  m e t a p h o r s ) ; a d a p t i n g  i n  t h e  p r o c e s s  t o  t h e  
r e q u i r e m e n t s  o f  d i f f e r e n t  g r o u p i n g s .  The scheme g e n e r a l l y  d e v e l o p s  
a s  an a d a p t i v e  p r o c e s s  i n  r e l a t i o n  t o  t h e  e v o l u t i o n a r y  p r o c e s s  i n  
s o c i e t y  g e n e r a l l y .  And t h e  scheme d e v e lo p s  i n t e r n a l l y ,  a d a p t e d  to  
t h e  n e e d s  o f  d e p a r t m e n t s ,  em erg ing  and e v o l v i n g .  (Note t h a t  h e r e  
t h e r e  i s  a  r e c u r r e n c e  o f  t h e  l e s i o n  be tw een  e x t e r n a l  and i n t e r n a l  
f o r c e s  and t h e  v o c a b u l a r i e s  o f  m o t i v e  t h a t  a c com pan ie s  i t . )
The l a n g u a g e  h e r e  i s  u n d e r c u t  by an  a r r a y  o f  o t h e r  m e ta p h o r s  
t h a t  a r e  n o t  o f  t h e  same o r g a n i c ,  e v o l u t i o n a r y  n a t u r e .  The f i g u r e s  
o f  s t r u c t u r e  a p p e a r  i n  t h e  s t a t i c  f o r m u l a t i o n s  o f  ' l e v e l s ' ,  o f  geo ­
m e t r i c  s p a c e ,  o f  ' v e r t i c a l i t y ' and ' h o r i z o n t a l i t y ' .  T he re  i s ,  i n  
o t h e r  w o r d s ,  a  p e r v a s i v e  and complex s t r u c t u r a l ,  s p a t i a l  m e t a p h o r  
i n  t h e  t e x t  t h a t  i s  a l s o  made t o  r e p r e s e n t  p a r t i c i p a t i o n  and which  
c l a s h e s  w i t h  t h e  o t h e r ,  o r g a n i c  and  p r o c e s s u a l  m e t a p h o r s  t h a t  a l s o
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a p p e a r  i n  t h e  t e x t .  T h i s  i s  n o t  a happy c o - r e s i d e n c e .  There  a r e  
o t h e r  r e g i o n s  o f  t h e  t e x t  t h a t  m ig h t  be s a i d  t o  be c o n t a m i n a t e d  by 
t h i s  l e s i o n .  Fo r  i n s t a n c e ,  one m ig h t  s u g g e s t  t h a t  t h e r e  a p p e a r s  
i n  t h e  t e x t  l a n g u a g e  c o i n e d  from t h e  ’h a r d '  s c i e n c e s .  The re  i s  a  
q u a s i - r i g o r o u s  s t a t i s t i c a l - m a t h e m a t i c a l  l a n g u a g e ,  p a r t i c u l a r l y  i n  
t h e  t a l k  s u r r o u n d i n g  m o n i t o r i n g  and e v a l u a t i n g  t h e  scheme and i n  t h e  
' t r a i n i n g '  t a l k .  T he re  i s  t a l k  o f  ' a n a l y s i s ' ,  o f  ' p r o g r a m m e s ' ,  
' q u a n t i f i c a t i o n ' ,  a l l  o f  which  m ig h t  be  s a i d  t o  s i t e  i t s e l f  more 
r e a d i l y  i n  r e l a t i o n s  w i t h  s t r u c t u r e  ( a s  a t e r m  employed i n  t h e  h a r d  
s c i e n c e s ) .  Then t h e r e  i s  t a l k  f rom t h e  ' s o f t e r '  s c i e n c e s ,  t h e  s o c i a l  
s c i e n c e s  ( 'hum an r e l a t i o n s  s k i l l s ' ,  ' r o l e s ' ,  ' i n t e r p e r s o n a l  s k i l l s ' ) .  
And t a l k  too  from t h e  (one  m ig h t  s a y )  ' i n t e r m e d i a t e '  s c i e n c e s  ( b i o l o g y  
p a r t i c u l a r l y )  ( w i th  t e rm s  l i k e  ' g r o w t h ' ,  ' m a t u r a t i o n ' ) .
However ,  t h e  r h e t o r i c  h e r e  i s  s o p h i s t i c a t e d  and d i s g u i s e s  any 
l e s i o n  e x t r e m e l y  w e l l .  As I  have  p o i n t e d  o u t  i n  an  e a r l i e r  s e c t i o n ,  
t h e  m e t a p h o r s  o f  e v o l u t i o n  and o r g a n i c i s m  a r e  u s u a l l y  made t o  r e f e r  
t o  t h e  de ve lopm en t  o f  t h e  scheme and i t s  r e l a t i o n s h i p  t o  e x t e r n a l  
e v e n t s ,  w h e r e a s  t h e  s p a t i a l  and s t r u c t u r a l  m e t a p h o r  i s  u s e d  t o  
r e p r e s e n t  t h e  e n d ,  and d e s i r e d  f i n a l  p o i n t  o f  t h a t  p r o c e s s .  Aga in 
a s  p o i n t e d  o u t ,  t h i s  a l l o w s  t h e  deve lo pm en t  o f  t h e  scheme t o  be  i n  
p o s i t i v e  r e l a t i o n  t o  a who lesome,  n a t u r a l  p r o c e s s  o f  g rowth  and 
m a t u r a t i o n .  I t  a l s o  a l l o w s  a r e l a t i o n  w i t h  an e v o l u t i o n a r y  p r o c e s s  
t h a t  i s  n o t  o n l y  o r g a n i c ,  b u t  h i s t o r i c a l .  The r i g h t n e s s  o f  t h e  p r o ­
c e s s  i s  b o l s t e r e d  by i t s  p a r t a k i n g  o f  a  s e n s e  o f  h i s t o r i c a l  and s o c i a l  
i n e v i t a b i l i t y .  The a c t u a l  embodiment  o f  t h e  scheme i s  a r t i c u l a t e d  i n  
a t e x t u r e  t h a t  r e t u r n s  i t  s a f e l y  t o  t h e  'known'  and c u l t u r a l l y  s h a r e d  
s t r u c t u r e s  o f  t h e  company.  I t  i s  a l s o  r e l a t e d  t o  t h e  s o l i d  and 
r e p u t a b l e  d i s c o u r s e  o f  s c i e n c e  w i t h  t h e  p ro m is e  t h e r e  o f  o r d e r ,  
l o g i c a l i t y  and t r u t h .
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Thus,  b o t h  m e t a p h o r s  i n c o r p o r a t e  h i g h l y  v a l u e d  p o s i t i v e  
c o n n o t a t i v e  r e l a t i o n s .  The movement i n c o r p o r a t e s  t h e  c u l t u r a l /  
i d e o l o g i c a l  v a l u e s  i n h e r e n t  i n  n o t i o n s  o f  ' g r o w t h ' ,  ' n a t u r e '  and t h e  
' s o c i a l  s c i e n c e s '  and  t h e n  a l s o  i n  t h e  n o t i o n s  o f  ' p h y s i c a l  s c i e n c e ' ,  
' s t r u c t u r e ' ,  b r d e r '  and ' c u l t u r e ' .  The l a n g u a g e  o f  p a r t i c i p a t i o n  i n  
b o t h  c a s e s  i s  r e t u r n e d  by t h e  m e t a p h o r i c a l  t o  r e g i o n s  o f  known and 
f a m i l i a r  d i s c o u r s e  -  r e g i o n s  t h a t  a r e  c o m f o r t a b l e  and p r i z e d .  The 
p r o d u c t i v i t y  o f  t h e  t e s t  does n o t  r e c o g n i s e  t h e  v i o l e n c e  t h a t  m igh t  
be s a i d  t o  be  done t o  t h e  n o t i o n  o f  p r o c e s s  by t h e  c l o s i n g  o f  s t r u c t u r e ,
o r  t h a t  done t o  s t r u c t u r e  by d i s s o l v i n g  i t  i n  p r o c e s s .
With t h e  t e x t u r e  o f  s t r u c t u r e  a r e  o t h e r  m e t a p h o r s  t h a t  r e l a t e  
p a r t i c i p a t i o n  t o  n o t i o n s  o f  ' l e v e l s ' .  The s t r u c t u r a l  m e ta p h o r  o f  
l e v e l s  r e l a t e s  d i r e c t l y  t o  t h e  e s t a b l i s h e d  h i e r a r c h i c a l  a r r a n g e m e n t  
o f  a u t h o r i t y  r e l a t i o n s  w i t h  t h e  company. The t a l k  o f  l e v e l s  f u r t h e r  
i n c o r p o r a t e s  t h e  a d d i t i o n a l  s p a t i a l  m e ta p h o rs  o f  t h e  ' v e r t i c a l '  and 
' h o r i z o n t a l '  r e l a t i o n s  t h a t  a r e  s a i d  to  n a t u r a l l y  and o b v i o u s l y  
e x i s t  w i t h i n  t h e  company. P a r t i c i p a t i o n  t h e n  i s  made t o  r e l a t e  and 
s u p p o r t  t h e  e s t a b l i s h e d  a u t h o r i t y  r e l a t i o n s  and p o w e r - s t r u c t u r e  o f  
t h e  company by means o f  i t s  b e i n g  c a s t  w i t h i n  t h e s e  s t r u c t u r a l  m e ta ­
p h o r s .  O t h e r  p o r t i o n s  o f  t h e  t e x t  where  p a r t i c i p a t i o n  i s  r e l a t e d  to  
new ways o f  d o in g  t h i n g s ,  o f  changes  i n  t h e  r e l a t i o n s h i p  b e tw een  
l e v e l s  and w i t h  an  e m e rg ing  p r o c e s s  o f  a l t e r e d  i n t e r a c t i o n a l  a c t i v i t y ,  
w i t h  a  coming t o g e t h e r ,  f o s t e r s  t h e  s p l i t  i n  t h e  t e x t  a t  t h i s  p o i n t .
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T h e re  a r e  f u r t h e r  m in o r  l e s i o n s  t h a t  a p p e a r  a ro u n d  t h e  r e l a ­
t i o n  ' p a r t i c i p a t i o n  -  r e p r e s e n t a t i o n a l  d e m o c r a c y ' .  The f i r s t  t h a t
can be  i d e n t i f i e d  r e l a t e s  d i r e c t l y  to  t h e  above p o i n t s .  The re  was a t
r a p i d  and r e a d y  a c c e p t a n c e  o f  t h e  l e g i t i m a c y  and r e l e v e n c e  and a p p r o ­
p r i a t e n e s s  o f  t h e  r e l a t i o n  ' p a r t i c i p a t i o n  -  r e p r e s e n t a t i o n a l  democracy '
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f o r  r e a s o n s  a l r e a d y  e x p l o r e d  t o  some e x t e n t .  The r h e t o r i c  t h a t  
d raw s  up t h e  s h a r e d  i d e o l o g y  t h a t  makes t h a t  r e l a t i o n  a p p e a r  n a t u r a l  
and r i g h t  was p a r t i c u l a r l y  f o r c e f u l  and l a r g e l y  u n c h a l l e n g e d .  How­
e v e r  what  i t  d i s g u i s e s  i s  a  s e n s e  i n  wh ich  t h e  v e r y  a c c e p t a n c e  o f  
t h a t  r e l a t i o n  i s  a t  t h e  same t im e  v i r t u a l l y  t a n t a m o u n t  t o  a t a c i t  
a c c e p t a n c e  o f  t h e  h i e r a r c h i c a l  s t r u c t u r e  o f  t h e  company. The n o t i o n  
o f  r e p r e s e n t a t i o n  n e c e s s a r i l y  e n t a i l s  t h a t  t h e r e  w i l l  be  r e p r e s e n t a ­
t i v e s  f rom d i f f e r e n t  p o r t i o n s  o f  t h e  p o p u l a t i o n .  The n a t u r a l  ( s i c )  
d i v i s i o n  o f  t h e  p o p u l a t i o n  o f  t h e  company i s  i n  t e r m s  o f  t h e  e x i s t ­
i n g  f u n c t i o n a l ,  b u t  more i m p o r t a n t l y ,  h i e r a r c h i c a l  d i v i s i o n s  a p p a r e n t .  
T h i s  n e e d  n o t  be  t h e  c a s e ,  b u t  g i v e n  t h e  p r o x i m i t y  o f  t h e  t e x t u r e  o f  
s t r u c t u r e  t h a t  a g a i n  r e i n f o r c e s  t h o s e  e x i s t i n g  a r r a n g e m e n t s ,  t h e  
l i k e l i h o o d  becomes a  v i r t u a l  i m p e r a t i v e .  The a c c e p t a n c e  o f  t h e  r e ­
p r e s e n t a t i o n a l  sy s te m  i m p l i e s  t h a t  t h e r e  w i l l  b e  r e p r e s e n t a t i v e s  f rom 
t h e  v a r i o u s  l e v e l s  i n  t h e  company. The r e p r e s e n t a t i o n a l  sy s te m  
t h e r e b y  comes i m m e d i a t e l y  t o  r e c o n f i r m  t h e  a p p r o p r i a t e n e s s  and n a t u r a l  
p l a c e  o f  t h e  h i e r a r c h i c a l  a r r a n g e m e n t s  w i t h  a l l  t h a t  i m p l i e s  f o r  t h e  
r i g h t s  t o  e x e r c i s e  power .
T he re  were some p r e l i m i n a r y  c h a l l e n g e s  t o  t h i s  s e t - u p  from 
s e c t i o n s  o f  t h e  s h o p - f l o o r .  The re  was a  q u e s t i o n i n g  o f  t h e  need  f o r  
a l l  l e v e l s  o f  management  to  be  r e p r e s e n t e d  a t  t h e  m e e t i n g s .  However ,  
a  r h e t o r i c  o f  ' f a i r n e s s '  and ' e q u i t y '  was employed  i n  which i t  was 
s u g g e s t e d  t h a t  v a r i o u s  l e v e l s  o f  management  had  t h e i r  own p a r t i c u l a r  
s e c t i o n a l  i n t e r e s t s  t h a t  s h o u l d  b e  a l l o w e d  a  v o i c e .  The s h o p - f l o o r  
t h e n  f u l l y  e n t e r e d  t h e  r e p r e s e n t a t i o n a l  d i s c o u r s e  and v o i c e d  t h e i r  
p r o t e s t  and i n t e r e s t s  i n  t e r m s  o f  a  d e s i r e  f o r  a s t r a i g h t  s p l i t  o f  
r e p r e s e n t a t i o n  b e tw een  t h e  w o r k f o r c e  and management  on a 50 :50  b a s i s  
w i t h  e q u a l  v o t i n g  r i g h t s .  T h i s  move t o o  was c o u n t e r a c t e d  by t h e  
t e x t u r e  o f  m ean ings  a ro u n d  p a r t i c i p a t i o n  b e i n g  a  q u e s t i o n  o f  improved  
d i a l o g u e  -  an  i n t e r a c t i o n a l  a c t i v i t y  t h a t  s h o u l d  a v o id  t h e  o l d  c o n -
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f r o n t a t i o n s  o f  wh ich  t h e  5 0 :5 0  d i v i s i o n  was a m a n i f e s t a t i o n .  P a r t i ­
c i p a t i o n  a t  t h i s  p o i n t ,  was n o t  a b o u t  numbers .
R e p r e s e n t a t i o n a l  democracy became an o b v io u s  and n a t u r a l  
r e l a t i o n  o f  p a r t i c i p a t i o n .  I t  was b a r e l y  c h a l l e n g e d  a s  a  f o r m a l i s e d  
p r i n c i p l e .  The e s t a b l i s h e d  s e n s e  o f  r e p r e s e n t a t i o n a l  democracy had  
i t  f i r m l y  i n  r e l a t i o n  to  e l e c t i o n s  and y e t  i n  t h i s  t e x t  t h e  n o t i o n  o f  
n o m in a t e d  r e p r e s e n t a t i v e s  f o r  management  p e r s o n n e l  was i n t r o d u c e d .  
Managers  f rom w i t h i n  and beyond  d e p a r t m e n t s  would  be  a p p o i n t e d  t o  
t h e  p a r t i c i p a t i o n  c o m m i t t e e .  A c o n v i n c i n g  ( ? )  o r g a n i s a t i o n a l  r h e t o r i c  
s o u g h t  t o  mask t h i s  d e p a r t u r e .  I t  i s  l i n k e d  a g a i n  w i t h  an e s p o u se d  
n o t i o n  o f  ' f a i r n e s s ' .  A l l  s e c t i o n s  s h o u ld  b e  r e p r e s e n t e d  on t h e  
c o m m i t t ee  and as  some d e p a r t m e n t s  o r  l e v e l s  had o n ly  one p o s s i b l e  
c a n d i d a t e  t h a t  p e r s o n  s h o u l d  be  c o - o p t e d .  And, o f  c o u r s e ,  o t h e r  
i m p o r t a n t  s e c t i o n a l  i n t e r e s t s  t h a t  impinge  upon t h e  d e p a r t m e n t  s h o u l d ,  
i n  a l l  f a i r n e s s ,  b e  r e p r e s e n t e d ,  so  members f rom p e r s o n n e l  and e x e c u ­
t i v e  f u n c t i o n s  s h o u l d  b e  a p p o i n t e d .
The p rob lem  h e r e ,  o f  c o u r s e ,  i s  t h a t  t h e  r h e t o r i c  can o n l y  
o p e r a t e  by r e f e r e n c e  t o  t h e  t r a d i t i o n a l  h i e r a r c h i c a l  s t r u c t u r e s  o f  
t h e  company.  The n o t i o n  o f  a p p o i n t e d  r e p r e s e n t a t i v e s  i n  t h i s  c a s e  i s  
p r e - s u p p o s e d  by t h e  e x i s t e n c e  and a c c e p t a n c e  o f  t h o s e  i n s t i t u t i o n a l  
l e v e l s  o f  a u t h o r i t y  t h a t  a r e  a  f e a t u r e  o f  t h e  s t a t u s  quo .  As I  have  
p o i n t e d  o u t ,  t h e  r h e t o r i c  makes t h o s e  c h o i c e s  o f  i n c l u s i o n  a p p e a r  
n a t u r a l ,  w h e re as  t h e y  a r e  i n  f a c t  a r b i t r a r y  a n d / o r  p o l i t i c a l l y  
m o t i v a t e d .  The same l o g i c  m ig h t  have  w an ted  t o  i n c l u d e  a  r e p r e s e n t a ­
t i v e  from head  o f f i c e ,  o r  t h e  company de ve lopm en t  e x e c u t i v e .  The 
a c t u a l  s e l e c t i o n  o f  a p p o i n t e d  members i s  a  r e f l e c t i o n  o n ly  o f  
s i t u a t i o n a l  o r g a n i s a t i o n a l  p u r p o s e s  -  p u r p o s e s ,  one may s u r m i s e ,  o f  
c o n t i n u e d  c o n t r o l  m a s q u e r a d i n g  a s  f a i r  and e q u i t a b l e  p l a y .
The a s s o c i a t i o n  p a r t i c i p a t i o n - r e p r e s e n t a t i o n a l  democracy ,  
w i t h  an  a r r a y  o f  p o s i t i v e  and a f f i r m e d  i d e o l o g i c a l  c o n n o t a t i o n s ,
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makes p a r t i c i p a t i o n ,  f a m i l i a r  and e m i n e n t l y  p a l a t a b l e .  However ,  
t h a t  r h e t o r i c  r e a c h e s  i t s  l i m i t  w i t h  t h e  e n t r a n c e  o f  t h e  ’n o m i n a t e d ’ 
and ’a p p o i n t e d ’ . A f i s s u r e  i s  e s t a b l i s h e d  i n  t h e  bond be tw een  
p a r t i c i p a t i o n  and r e p r e s e n t a t i o n a l  de mocracy .  I t  r e i n t r o d u c e s  a 
l a n g u a g e  o f  u n i l a t e r a l i s m  and c o n t r o l .  I t  r e f e r s  b a c k  t o  and 
r e f l e x i v e l y  s u g g e s t s  t h e  power b a s e s  e s t a b l i s h e d  i n  t h e  dominant  
s o c i a l  f o r m a t i o n  a s  m a n i f e s t e d  i n  t h e  l e v e l s  o f  t h e  h i e r a r c h i c a l  
s t r u c t u r e s  o f  t h e  company.
At  a n o t h e r  p o i n t  i n  t h e  t e x t  t h e r e  i s  an e s t a b l i s h e d  r e l a ­
t i o n  b e tw e en  p a r t i c i p a t i o n  and r e p r e s e n t a t i o n a l  democracy  b u t  a 
s i m u l t a n e o u s  d e n i a l  o f  some o f  t h e  a c c e p t e d  and t r a d i t i o n a l  f e a t u r e s  
o f  r e p r e s e n t a t i o n a l  de mocracy .  The r e l a t i o n s '  s t r e n g t h  i s  b u i l t  upon 
i t s  r e l a t i n g  o f  p a r t i c i p a t i o n  t o  a  f a m i l i a r  and  s h a r e d  a r e a  o f  d i s ­
c o u r s e  ( p o l i t i c a l  democracy)  t h a t  h a s  an i d e o l o g i c a l  n a t u r a l n e s s  and 
c o r r e c t n e s s .  H o w e v e r , t h e  r e l a t i o n s h i p  i s  a g a i n  weakened  ( g i v e n  a 
l e s i o n )  by t h e  b a s t a r d i s a t i o n  o f  t h e  democracy  s i d e  o f  t h e  r e l a t i o n .  
E x p l i c i t l y ,  t h e r e  i s  a r e p e a t e d  d e n i a l  o f  t h e  a p p l i c a b i l i t y  o f  t h e  
o p p o s i t i o n a l - a d v e r s o r i a l  f ram e  t h a t  u s u a l l y  a p p l i e s  i n  t h e  t r a ­
d i t i o n a l  p o l i t i c a l  d i s c o u r s e  t h a t  t h e  r e l a t i o n  c a l l s  upon .  The re  
i s  a  move away from any n o t i o n  o f  a c o n f r o n t a t i o n a l  p o l i t i c a l  d i s -  
c o u r c e .  T h e re  i s  t h e  t a l k  o f  t h e  ne e d  t o  r e p r e s e n t  a l l  l e v e l s  and 
t h e  a c c e p t e d  i m p l i c a t i o n  t h a t  t h e r e  a r e  s e c t i o n a l  i n t e r e s t s  p r e s e n t  -  
b u t  a  d e n i a l  t h a t  t h o s e  s e c t i o n a l  i n t e r e s t s  s h o u l d  become m a n i f e s t  
i n  t h e  p o l i t i c a l  d i s c o u r s e  ( o f  r e p r e s e n t a t i o n a l  democracy)  i n  t h e  
u s u a l  a d v e r s o r i a l  and o p p o s i t i o n a l  f a s h i o n .  T h i s  p e r h a p s  i n t r o d u c e s  
a n o t h e r  l e s i o n  i n  t h e  t e x t ;
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A t e n s i o n  i n  t h e  r e c u r r e n c e  o f  b o t h  a p l u r a l i s t  and a 
u n i t a r i s t  c o n c e p t i o n  o f  o r g a n i s a t i o n s .
The l e s i o n ,  b e tw e e n  t h e  e s p o u s a l  o f  t r u e  r e p r e s e n t a t i o n a l  
dem ocracy ,  and o t h e r  p o i n t s  i n  t h e  t e x t  and o t h e r  p r a c t i c e s  t h a t  
u n d e r c u t  i t ,  becomes e x p o s e d ,  and r e a l i s e d  ( e s p e c i a l l y  by P e t e r )  
o v e r  t h e  i s s u e  o f  3 . 3 0  f i n i s h .  I t  becomes a p p a r e n t  t h a t  t h e  r e ­
p r e s e n t a t i o n a l  c o m m i t t e e  i s  o n l y  o p e r a t i n g  a s  a  c l e a r i n g  house  f o r  
i s s u e s .  U n l i k e  t r u e  mechanisms  o f  r e p r e s e n t a t i o n a l  de mocracy ,  t h e  
co m m i t t ee  h a s  no l e g i s l a t i v e  o r  e x e c u t i v e  f u n c t i o n s .  I s s u e s  a r e  
m e r e ly  b r o u g h t  t o  t h e  c o m m i t t e e ,  p e r h a p s  d i s c u s s e d ,  and  t h e n  t a k e n  
from t h e r e  to  some o t h e r  p l a c e  where  u n i l a t e r a l  d e c i s i o n s  a r e  t a k e n  
and e x e c u t e d .  F u r t h e r m o r e ,  i t  became i n c r e a s i n g l y  c l e a r  t h a t  t h e r e  
w ere  f u n d a m e n ta l  d i s p a r i t i e s  b e tw een  t h e  two ' s i d e s  o f  t h e  H o u s e ' ,  
p a r t i c u l a r l y  i n  t e rm s  o f  t h e  c a p a c i t y  t o  canvas  and i n t e r p r e t  and 
p r e s e n t  o p i n i o n ,  and i n  t h e  g a r n e r i n g  o f  i n f o r m a t i o n .
Some o f  what  f o l l o w s  i s  p e r h a p s  n o t  a d e q u a t e l y  c o v e re d  unde r  
t h e  t e rm  ' l e s i o n s '  a s  I  have  p r e s e n t e d  i t .  Some r e p r e s e n t  som e th ing  
a k i n  t o  m in o r  a b r a s i o n s .  In  o t h e r s  I  draw a t t e n t i o n  t o  f u r t h e r  
i n s t a n c e s  where  l e s i o n s  a r e  e xposed  and e x p l o i t e d  by t h o s e  who 
become aware  o f  them and  t h e  r h e t o r i c  t h a t  c o v e r s  them. Th i s  l i s t i n g  
h e r e  s h o u l d  n o t  be c o n s i d e r e d  as  e x h a u s t i v e .
L e s i o n  15
The r e l a t i o n  p a r t i c i p a t i o n - i n v o l v e m e n t  i s ,  a t  p o i n t s  i n  t h e  
t e x t ,  made n o t  t o  a p p l y  t o  t h e  engagement  o f  l i n e  management  i n  t h e  
a f f a i r s  o f  s e n i o r  management .  The r e l a t i o n  i s  s a i d  t o  a p p ly  t o  shop- 
f l o o r  i n v o lv e m e n t  w i t h  l i n e  management  o n l y .  I t  i s  a  l e s i o n  t h a t  i s  
c o l l u d e d  w i t h  i n i t i a l l y  by members o f  l i n e - m a n a g e m e n t . The s t r e n g t h
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o f  t h e  r e l a t i o n  and  t h e  r h e t o r i c  o f  i n v o l v e m e n t - m u t u a l i t y  i s  u n d e r c u t  
by t h i s  movement.
L e s i o n  16
The r e l a t i o n  p a r t i c i p a t i o n - d i s c u s s i o n ,  and f u r t h e r  ones  o f  
i n f l u e n c e ,  d e c i s i o n - m a k i n g  and so o n ,  i s  s i m i l a r l y  u n d e r c u t  by t h o s e  
p o i n t s  i n  t h e  t e x t  where  i s s u e s  a r e  removed from t h e  a u s p i c e s  o f  t h e  
r e p r e s e n t a t i o n a l  c o m m i t t e e .  F r e q u e n t l y  i s s u e s  a r e  p r e s e n t e d  by t h e  
s h o p - f l o o r  and t h e n  ha nde d  o v e r  t o  management .  They a r e  t a k e n  o u t s i d e  
o f  t h e  group  and h a n d e d  o v e r  t o  o t h e r  g roups  o f  m anage rs  o r  e x p e r t s  
where  u n i l a t e r a l  d e c i s i o n s  a r e  t a k e n  and a c t e d  upon .  The i s s u e s  a r e  
s u b j e c t  t o  t h e  h a b i t u a l  c o n t r o l  o f  t h e  management .  T h e re  i s  a  more 
g e n e r a l  l e s i o n ,  t h e n ,  a r o u n d  t h e  c o h a b i t a t i o n  i n  t h e  t e x t  o f  a 
r h e t o r i c  o f  c a r e ,  s h a r e d n e s s ,  m u t u a l i t y  -  and t h a t  o f  c o n t r o l ,  o f  
d i f f e r e n t i a l  power ,  and  u n i l a t e r a l i s m s .
L e s i o n  17
There  i s  a  l e s i o n  p a r t i c u l a r l y  i n  t h e  l a t e r  r e p o r t e d  s t a g e s  
i n  t h e  s h o p - f l o o r  (and  on o c c a s i o n s  o t h e r s )  d i s c o u r s e ,  e n g e n d e r e d  by 
t h e  c o t e r m i n o u s  p r e s e n c e  o f  t a l k  o f  a r e d u c t i o n  o f  ' t h e m - a n d - u s ' 
and o f  m u t u a l i t y ,  and p o i n t s  i n  t h e  t e x t  t h a t  c l e a r l y  i n d e x  an a d -  
v e r s o n a l  s t a n c e .  The r e p s ,  b e g i n  t o  t a l k  o f  t h e  need  f o r  p r e p a r a t i o n ,  
o f  s o l i d a r i t y  (am ongs t  t h e  s h o p - f l o o r  r e p s . ) ,  t a l k  o f  b a t t l e  and 
c o n f r o n t a t i o n .
A s i m p l e  example  i s  i l l u s t r a t i v e .  There  i s  t a l k  o f  a n o n -  
c o n f r o n t a t i o n a l  d i a l o g u e  -  a  g e n t l e m a n l y  and b u s i n e s s l i k e  d i s c u s s i o n .  
However,  i n  t h e  same l i n g u i s t i c  s p a c e  t h e r e  i s  t h e  u s e  o f  an  a n a l o g y  
t o  t h e  c o u r t r o o m  w i t h  a l l  t h a t  i m p l i e s  f o r  a  c l a s h i n g  o f  a d v e r s a r i e s  -  
a  c l a s h  o f  two d i a m e t r i c a l l y  opposed  i n t e r e s t  g r o u p s :  Two ' s i d e s ' .
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L es io n  18
T here  i s  a q u e s t i o n i n g  o f  t h e  l a c k  o f  a p o s i t i v e  r e s p o n s e  
from t h e  management  s i d e .  A s u g g e s t i o n  t h a t  p a r t i c i p a t i o n  s h o u ld  
i n v o l v e  b o t h  ’ s i d e s '  -  t h a t  i t  s h o u l d  be  a two-way a f f a i r .  And y e t ,  
e s p e c i a l l y  i n  t h e  e a r l y  s t a g e s ,  t h e  s h o p - f l o o r  c o n s t a n t l y  ceded  t h e  
i n i t i a t i v e  t o  management .  T h e r e ,  t h e  l e v e l  o f  engagement  was con­
f i n e d  to  t h e  p r e s e n t a t i o n  o f  i s s u e s  -  management  t h e n  r e a c t e d  and 
p r o v i d e d  t h e  s o l u t i o n s .
L e s i o n  19
The t e x t  c o n s t a n t l y  r e f e r s  t o  i n v o l v e m e n t ,  t o  t a k i n g  p a r t  
i n  e v e n t s  t h a t  a f f e c t  t h e  d a i l y  l i v e s  o f  t h e  s h o p - f l o o r .  And y e t  
t h e r e  i s  a  c o n s t a n t  movement t o  p o s i t i o n  t h e  s h o p - f l o o r  as  p a s s i v e  
r e c i p i e n t s .  I t  i s ,  a s  a l r e a d y  m e n t io n e d ,  so m e th in g  t h e y  c o l l u d e  
w i t h  by c e d i n g  i n i t i a t i v e  t o  management  -  t h e y  a r e  made t h e  a c t i v e  
a g e n t s  which r e c i p r o c a l l y  p o s i t i o n s  t h e  s h o p - f l o o r  i n  a p a s s i v e  mode 
T he re  a r e  f u r t h e r  moves t o  p a s s i f y  t h e  s h o p - f l o o r .  They a r e  t o l d  
n o t  t o  a d o p t  a  c o m b a t iv e  s t a n c e ,  f o r  i n s t a n c e .  They a r e  n o t  a l l o w e d  
a c c e s s  t o  t h e  means o f  t h e  p r o d u c t i o n  o f  a u t h o r i t a t i v e  v e r s i o n s  o f  
e v e n t s  b u t  mus t  become p a s s i v e  r e c i p i e n t s  o f  company m in u t e s  ( t h e  
t r u t h  conveyed from t h e  knowing a u t h o r  ( a s  ' c o m p a n y ' )  t o  a  p a s s i v e  
r e a d e r .
L e s i o n  20
There  a r e  numerous  p o i n t s  i n  t h e  t e x t  where  l e s i o n s  a r e  
a c t i v e l y  exposed  and e x p l o i t e d .  There  i s  a  s e n s e  o f  t h e  s h o p - f l o o r  
c a l l i n g  t h e  b l u f f  o f  management  r h e t o r i c s .  The p r o m i s e s  o f  v a r i o u s  
r h e t o r i c s  a r e  t a k e n  l i t e r a l l y  and a c a s h i n g - i n  on them d e v e l o p s .
For  i n s t a n c e ,  C y r i l  e x p l o i t s  t h e  e s p o u se d  ' p r o g r e s s i v e n e s s '  o f  t h e
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company i n  r e l a t i o n  t o  t h e  3 .3 0  f i n i s h  i s s u e .  I f  t h e  company i s  
p r o g r e s s i v e ,  a s  t h e y  c l a i m ,  t h e y  s h o u ld  l e a d  t h e  a r e a  i n  r a t i o n a l i s ­
ing  t h e i r  h o u r s  o f  work a r r a n g e m e n t s .
The re  i s  a  r e p e a t e d  s e n s e  o f  a d i s p a r i t y  be tw e en  'wha t  
t h e y  sa y  and wha t  t h e y  d o '  which  r e p r e s e n t s  a  g rowing  a w a r e n e s s  and 
e x p o s u r e  o f  t h e  l e s i o n s  i n  t h e  management  t e x t .  The r h e t o r i c  o f  
management  i s  s e e n  n o t  t o  be  b o r n  o u t  i n  o t h e r  d i s c u r s i v e  p r a c t i c e s  
a t  numerous p o i n t s  i n  t h e  t e x t .  The a n a l y s i s  o f  P e t e r  d e t a i l e d  i n  
e a r l i e r  s e c t i o n s  r e a d i l y  draws a t t e n t i o n  t o  many o f  t h e s e  i n s t a n c e s
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COUNTER-LANGUAGES
The n a t u r e  o f  d i s c o u r s e  i s  such  t h a t  i t  o f f e r s  b o t h  t h e  
g round  on which  t h e  c o n t e s t  f o r  c o n t r o l  i s  e n a c t e d ,  and t h e  v e r y  means 
f o r  e n g a g in g  i n  t h a t  c o n t e s t .  Language p r o v i d e s  b o t h  t h e  means o f  
d o m i n a t i o n  and t h e  p o s s i b i l i t y  o f  l i b e r a t i o n .  The t e x t u a l  n a t u r e  o f  
p a r t i c i p a t i o n  w i t h  i t s  p l u r a l i t y  and  d i v e r s i t y  o f  meaning  and t h e  
c e a s e l e s s  p r o d u c t i v i t y  o f  t h e  s i g n i f y i n g  r e l a t i o n s  w i l l  a lw a y s ,  i n  
p r i n c i p l e ,  p r o v i d e  m u l t i p l e  p o s i t i o n s  o f  c h a n g e ,  o f  t r a n s f o r m a t i o n ,  
o f  moving beyond t h e  p r o v i d e d  and a t t e m p t e d  c l o s u r e .  New r e l a t i o n s  
can  be  d e v e l o p e d ,  o t h e r s  d i f f u s e d  and o t h e r w i s e  r e n d e r e d  n o n - s i g n i f i ­
c a n t  .
The t e x t  o f  p a r t i c i p a t i o n  a t  T r id y  i s ,  a t  l e a s t  i n  p a r t ,  
e n g e n d e r e d  by t h e  seeming u r g e ,  and p o s s i b l e  o r g a n i s a t i o n a l  r e q u i r e ­
m en t ,  t o  keep  s a y i n g  m o r e . Most e l e m e n t a l l y ,  f r e s h  c o n t e x t s  o f  
s i t u a t i o n  r e q u i r e  f r e s h  a r t i c u l a t i o n s  ( a ro u n d  t h e  n o t i o n s  o f  p a r t i c i ­
p a t i o n s  i n  t h i s  c o n t e x t ) . There  i s  an u r g e  and a  r e q u i r e m e n t  t o  
r e p e t i t i o n . But  i t  i s  a r e p e t i t i o n  t h a t  i s  n e v e r  e x a c t ,  t h a t  i s ,  
n e v e r  r e p l i c a t i o n  -  we have  s e e n  t h i s  i n  even t h e  h i g h l y  c o n s t r a i n e d  
t e r m s  o f  t h e  management  b r i e f i n g  document  and s u b s e q u e n t  a r t i c u l a t i o n s  
T h e re  i s  i n  t h i s  way,  no s t r a i g h t f o r w a r d  and c l e a r  r e p r e s e n t a t i o n  o f  
some sup p o s ed  s t a t e  o f  a f f a i r s  i n  e a ch  u t t e r a n c e .  S im ple  r e p e t i t i o n  -  
wh ich  e n t a i l s  b o t h  a  newness  and an  o l d n e s s ,  a sameness  and a 
d i f f e r e n c e  -  o f  i t s e l f  c r e a t e s  t h e  g rounds  f o r  t h e  p r o l i f e r a t i o n  o f  
m e a n i n g s .  The v e r y  need  t o  s a y  m ore ,  t o  keep  s p e a k i n g ,  i n v a r i a b l y  
( i n e v i t a b l y )  e n t a i l s  t h e  g e n e r a t i o n  and i n t e r p o l a t i o n  o f  o t h e r  r e l a ­
t i o n s  and  t h e  s e t t i n g  i n  m o t i o n  o f  f r e s h  c h a i n s  o f  s i g n i f i e r s .  Such 
n a t u r a l  g e n e r a t i v e  a c t i v i t y  f u r t h e r  m i l i t a t e s  a g a i n s t  t h e  p o s s i b i l i t y  
o f  c o n t a i n i n g  and c o n t r o l l i n g  m ean ing .  R e p e t i t i o n ,  e s p e c i a l l y  w i t h
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r e s p e c t  t o  i t s  n e w n e s s ,  o p e r a t e s  a s  a t r a n s f o r m a t i o n  n o t  a  r e p r e s e n t a ­
t i o n ,  i t  f o s t e r s  t h e  p r o d u c t i v i t y  o f  t h e  t e x t  r a t h e r  t h a n  i t s  c l o s u r e .
A s im p le  example  i s  i l l u s t r a t i v e .  The managing  d i r e c t o r ' s  
' s l i d e - s h o w '  i n c l u d e d  a  c a r d  t h a t  s t a r k l y  a s s e r t e d  ' P a r t i c i p a t i o n  
means G r e a t e r  I n v o l v e m e n t ' .  H e re  mean ing  i s  s e e m i n g ly  h e l d ,  f i x e d  
and e x a c t .  But a s  we know meaning  w i l l  n o t  be s t i l l e d  i n  t h i s  way.  
Meaning c i r c u l a t e s  c o n t i n u o u s l y  i n  t h e  o n - g o i n g  i n t e r a c t i o n a l  a c t i v i t y  
o f  members and i n  t h e  p r o d u c t i v i t y  o f  t h e  t e x t .  Almost  i m m e d i a t e l y  
t h e  s u pposed  c o n ta i n m e n t  o f  t h a t  i c o n  i s  s h a t t e r e d  by a  c o n t i n u e d  
s a y i n g .  Not o n ly  i s  ' i n v o l v e m e n t '  q u a l i f i e d  i n  ways t h a t  e x t e n d s  
t h e  c o r r e s p o n d e n c e  o f  t h e  f i r s t  r e l a t i o n ,  b u t  t h e r e  i s  a r e p e t i t i o n  
t h a t  i n  i t s  i n e x a c t n e s s  c r e a t e s  new p o s s i b i l i t i e s .  Thus i n  an  
u t t e r a n c e  im m e d i a t e l y  f o l l o w i n g  t h e  f i r s t  e l a t i o n ,  p a r t i c i p a t i o n  i s  
a l s o  s a i d  t o  mean ' b e t t e r  c o m m u n i c a t i o n s ' .  Here a  new s y n t a g m a t i c  
r e l a t i o n  i s  g e n e r a t e d  w i t h  an  accom panying  f a b r i c  o f  a s s o c i a t i o n s .
On o t h e r  o c c a s i o n s  t h e r e  a r e  c l o s e r  r e p e t i t i o n s  o f  ' p a r t i c i p a t i o n -  
i n v o l v e m e n t '  t h a t  by t h e i r  embeddness  i n  v a r y i n g  c o n t e x t s  o f  
s i t u a t i o n ,  work a g a i n s t  a d i f f e r e n t  p a r a d i g m a t i c  e n v i r o n m e n t  and 
t h u s  r e l e a s e  a l t e r n a t i v e  f a b r i c a t i o n s  o f  s i g n i f i e r  r e l a t i o n s .
The u r g e  and n e c e s s i t y  t o  keep  s p e a k i n g  and t h e  s e r i a l i t y  
o f  r e - s a y i n g s  i n  d i f f e r e n t  c o n t e x t s  c o u n t e r s  t h e  p r o p o s e d  u n i t y  and 
c o h e r e n c e  o f  t h e  a t t e m p t e d  m e s s a g e .  Each u t t e r a n c e  i n  i t s  n e a t n e s s ,  
c o h e r e n c e  and p r e s s u r e d  f i n a l i t y  i s  u n d e r c u t  im m e d i a t e l y  by s u b s e ­
q u e n t  r e - s a y i n g s .  The c o n t r o l  becomes more and more d i f f u s e  a s  
new p o s s i b i l i t i e s  a r e  c r e a t e d  by t h i s  a c t i v i t y .  I  am rem inded  o f  
some r e s e a r c h  c o n d u c te d  by N. Rackham (1977)  on n e g o t i a t i n g  s k i l l s .
He made t h e  p o i n t  t h a t  s u c c e s s f u l  n e g o t i a t o r s  w ere  o f t e n  c h a r a c t e r i s e d  
by t h e  s i m p l i c i t y  and u n i t y  o f  t h e  p o i n t  o f  t h e i r  a rg u m e n t .  T h e r e  
i s  a  f r e q u e n t  t e n d e n c y  t o  c o n s t r u c t  a  c a s e  by a c i r c u l a t i o n  o f  p o i n t s :
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' t h i s  i s  so  b e c a u s e  o f  a ) ,  b)  and c ) . '  Rackham's  r e s e a r c h  r e v e a l e d  
t h a t  s u c c e s s f u l  n e g o t i a t o r s  would b a s e  t h e i r  a rgum ent  on one s t r o n g  
p o i n t  and would r e i t e r a t e  i t  when n e c e s s a r y  and n o t  add t o  o r  d e ­
v i a t e  f rom i t .
I t  i s  i n  t h i s  g e n e r a t i v e  a c t i v i t y  a s  w e l l  as  i n  t h e  t e x t  o f  
p a r t i c i p a t i o n  as  a s i t e  o f  p r o d u c t i v i t y  t h a t  t h e  l e s i o n s  i n  t h e  t e x t  
a r e  made l i k e l y ,  i f  n o t  i n e v i t a b l e .  More s i m p l y ,  t h e  d e f i n i n g  o f  
p a r t i c i p a t i o n  t a k e s  p l a c e  a t  d i f f e r e n t  t im e s  and i n  d i f f e r e n t  c o n t e x t s  
o f  s i t u a t i o n ,  t h e  d e f i n i t i o n s  so c o n s t r u c t e d  w i l l  t h e r e f o r e  v a r y .
The ' c o m p a n y ' ,  i n  t h e i r  a t t e m p t  t o  c o n t a i n  meaning  and t o  m a i n t a i n  
a  d e f i n i t i o n  t h a t  s u i t s  t h e i r  p u r p o s e s  i s  t h u s  f a c e d  w i t h  t h e  t a s k  
o f  m anag ing  t h o s e  d i s p a r i t i e s .  There  i s  a  v i r t u a l  p a r a d o x i c a l  
o r g a n i s a t i o n a l  r e q u i r e m e n t  t o  p r e s e n t  p a r t i c u l a r  d e f i n i t i o n s  w i t h  
r e g a r d  t o  s p e c i f i c  c o n t e x t s ,  and t h e  r h e t o r i c a l  r e q u i r e m e n t s  o f  t h a t  
c o n t e x t ,  and t h e  ne e d  a l s o  t o  t r y  and r e t a i n  a s e n s e  o f  a n  o r d e r e d ,  
c o h e s i v e  and u n i t a r y  m essage  t h a t  o v e r r i d e s  s i t u a t i o n a l  v a r i a n c e .
The re  w i l l  b e ,  i n  a  s e n s e ,  v a r i o u s  l e v e l s  o f  d e f i n i t i o n  p e r t a i n i n g  
t o  d i f f e r e n t  c o n t e x t s  o f  s i t u a t i o n  and d i f f e r e n t  a u d i e n c e s ,  c o r r e s ­
p o n d i n g  a t  some p o i n t s  t o  d i f f e r e n t  l e v e l s  i n  t h e  company h i e r a r c h y .  
Thus t h e  d e f i n i t i o n s  m a r s h a l l e d  and m a r k e te d  t o  o t h e r  l e v e l s  o f  
management  w i l l  d i f f e r  f rom t h o s e  p r e s e n t e d  t o  t h e  s h o p - f l o o r .
L e s i o n s  a p p e a r  a t  t h e  p o i n t s  where  t h e s e  a b u t ,  and a t  p o i n t s  where  
t h e  d i f f e r e n t  domains o f  t h e  d i s c o u r s e  become v i s i b l e .  Management 
( o r  t h e  i n v o l v e d  e l i t e )  w i l l  need  t o  'm a n a g e ' t h e s e  e r r u p t i o n s  
i n  t h e  t e x t  and a t t e m p t  t o  r e s t o r e  u n i t y  and c o h e r e n c e .
Given  t h e  a r r a y  o f  s t r a t e g i e s  and e f f e c t s  t h a t  p u r p o r t  t o  
c l o s e  t h e  t e x t  -  t h o s e  m a t t e r s  d e a l t  w i t h  i n  t h e  p r e c e d i n g  s e c t i o n s  -  
t h e  c a p a c i t y  f o r  a l t e r n a t i v e  and c h a l l e n g i n g  d e f i n i t i o n s  depends  on a
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number o f  f a c t o r s .  Some o f  t h e s e  can  be  s t a t e d  b r i e f l y  h e r e  and 
e x p l o r e d  as  we p r o c e e d .  The hegemony o f  t h e  management  d e f i n i t i o n s  
i s  c h a l l e n g e a b l e ,  one m ig h t  s a y ,  o n l y  a t  t h a t  p o i n t  when t h e  s h o p -  
f l o o r  b e g i n s  t o  a p p ro a c h  t h e  management  t e x t  i n t e r r o g a t i v e l y .  I n  
o t h e r  w o r d s ,  t h e y  must  c e a s e  t o  a c c e p t  t h e  p o s i t i o n i n g  t h a t  h a s  them 
a s  p a s s i v e  r e c i p i e n t s  o f  t h e  management  ’m essa ge * .  They must  c e a s e  
t o  c o n c u r  w i t h  t h e  c l a s s i c a l  c o n c e p t i o n  o f  comm unica t ion  i n  which  
an i n t e n t i o n a l  message  i s  t r a n s m i t t e d  i n  encoded  form t o  a  r e c e i v e r  
who decodes  t h e  m essage  i n t o  i t s  o r i g i n a l ,  p u r e  and i n t e n d e d  form.  
T h e re  s h o u l d  be a r e c o g n i t i o n  t h a t  t h e  s o u r c e  o f  t h e  e m i t t e n c e  o f  an 
u t t e r a n c e  i s  n o t  i n e v i t a b l y  t h e  u l t i m a t e  s o u r c e  o f  t h e  m eaning o f  
t h a t  u t t e r a n c e .  Managers  a r e  n o t  t h e  owners  and f a t h e r s  o f  t h e  
mean ing  o f  p a r t i c i p a t i o n  w i t h  n a t u r a l  r i g h t s  o f  a u t h o r i t y  and  r e s p e c t .  
T h e re  must  be  a  r e c o g n i t i o n  o f  t h e  a c t i v i t y  o f  t h e  ’ r e a d i n g ’ o f  
d e f i n i t i o n s .  Meanings a r e  n o t  f i x e d ,  u n i f i e d  and w h o le ,  i n  t h e  
message  and r e c e i v e d  i n  t h a t  form.  There  must  be  a r e c o g n i t i o n  o f  
t h e  a c t i v e  i n v o lv e m e n t  o f  t h e  ’ r e a d e r / h e a r e r ’ i n  t h e  c o n s t r u c t i o n  o f  
m e a n i n g .
The s h o p - f l o o r  comes t o  t r e a t  t h e  p r e s e n t e d  d e f i n i t i o n s  n o n -  
n a i v e l y .  The mean ings  a r e  n o t  g i v e n s  -  s t a b l e ,  u n a l t e r a b l e ,  un­
c h a l l e n g e a b l e .  The r e l a t i o n s  e s t a b l i s h e d  i n  t h e  t e x t  a r e  n o t  t h e  
w h o l l y  n a t u r a l ,  r i g h t f u l  and a u t h o r i t a t i v e  r e l a t i o n s  t h e y  a r e  p r e s e n t ­
ed a s  b e i n g .  The a r b i t r a r i n e s s  and c h a n c i n e s s  o f  t h e  r e l a t i o n s  p u t  
f o rw a r d  needs  t o  b e  r e c o g n i s e d .  A f u l l y  i n t e r r o g a t i v e  and c r i t i c a l  
p r a c t i c e  r e v e a l s  t h e  r e l i a n c e  o f  t h a t  n a t u r a l n e s s  and r i g h t n e s s  on 
r h e t o r i c  and upon a p a r t i c u l a r  i d e o l o g y .  F e a t u r e s  o f  t h a t  i d e o l o g y  
s e r v e  t h e  i n t e r e s t s  o f  t h e  dominant  s o c i a l  f o r m a t i o n  and may n o t  s e r v e  
t h e  i n t e r e s t s  o f  t h e  s h o p - f l o o r .  Thus t h e r e  ne e ds  t o  b e  an i n c r e a s ­
i n g  r e c o g n i t i o n  o f  t h e  e n t r a n c e  o f  t h e  d i s c o u r s e  a ro und  p a r t i c i p a t i o n
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i n t o  t h e  s t r u g g l e  f o r  power embodied i n  t h e  r e l a t i o n s  o f  e m p lo y e r -  
em p loyee ;  o w n e r - w o r k e r ; s u p e r i o r - s u b o r d i n a t e .  I t  i s  t h e  e f f e c t i v e ­
n e s s  o f  t h e  r h e t o r i c  and t h e  d e g r e e  o f  c o l l u s i o n  i n ,  o r  s h a r e d n e s s  
o f ,  t h e  i d e o l o g y  t h a t  m i l i t a t e s  a g a i n s t  a  r a d i c a l  i n t e r r o g a t i v e  
p r a c t i c e .  I  have  a l r e a d y  i n d i c a t e d  some o f  t h e  a r e a s  o f  t h a t  c o l l u ­
s i o n  -  p a r t i c u l a r l y  i n  t h e  e a r l y  p h a s e s .  The e x t e n t  o f  t h e  c o l l u s i o n  
p l a c e s  l i m i t s  on t h e  e x t e n t  o f  t h e  r a d i c a l n e s s  o f  t h e  a l t e r n a t i v e s  
t h a t  c o u l d  d e v e l o p .  T he re  i s  c e r t a i n l y  a s e n s e  o f  t h e  management  
r h e t o r i c  ’m a t c h i n g ’ w e l l  w i t h  t h e  d i s c o u r s e  o f  t h e  s h o p - f l o o r  i n  
many a r e a s  and a c h i e v i n g  t h e  a s p i r e d  t o  n a t u r a l n e s s  and  a c q u i e s c e n c e .
The d i s s o l v i n g  o f  t h e  d i s t i n c t i o n  ’w r i t e r - r e a d e r ’ , accom­
p l i s h e d  by B a r t h e s  and o t h e r s ,  s e r v e s  h e r e .  The s h o p - f l o o r ,  a t  l e a s t  
t o  an  e x t e n t ,  become n o t  s i m p l e  p a s s i v e  r e a d e r s  o f  t h e  ’w o r k ’ p ro d u ce d  
by t h e  w r i t i n g  o f  management .  They engage  i n  a  r e a d i n g  p r a c t i c e  i n  
t h e  new d e v e lo p e d  s e n s e  where  r e a d i n g  i s  a p r o d u c t i v e  a c t i v i t y  t h a t  
a lw ays  t r a n s f o r m s  t h e  w r i t t e n .  The s h o p - f l o o r  t o o ,  t h e n ,  become 
’w r i t e r s ’ p a r t i c i p a n t s  i n  t h e  p r o d u c t i v i t y  o f  t h e  t e x t .  C o nsc ious  
o f  t h e  t e x t u a l  q u a l i t i e s  and a l i v e  t o  t h e  f r e e - p l a y  o f  t h e  s i g n i f i e r a .  
They e vade  t h e  s t a t i c  p o s i t i o n i n g  t h a t  s e e k s  t o  g i v e  them s t a t i c  and 
p a s s i v e  p o s i t i o n s  o f  i n t e l l i g i b i l i t y  i n  r e l a t i o n  t o  t h e  t e x t .  A 
r e c o g n i t i o n  o f  t h e  m u l t i p l i c i t y  o f  mean ing ,  o f  t h e  t e x t u a l  and con­
s t r u c t i v e  f e a t u r e s  o f  t h e  d i s c o u r s e  o f f e r s  t h e  p o s s i b i l i t y  o f  t h e  
d i s c o v e r y  o f  new p o s i t i o n s  o f  i n t e l l i g i b i l i t y .  From t h e s e  p o s i t i o n s  
t h e  r e l a t i o n s  o f  d i f f e r e n c e  assume a d i f f e r e n t  a s p e c t .  New r e l a ­
t i o n s  become a p p a r e n t  and t h e  n a t u r a l n e s s  o f  t h e  r e l a t i o n s  as  
v iew e d  from t h e  o l d  p o s i t i o n s  i s  undone.  A s h i f t  o f  p o s i t i o n  p r o ­
v i d e s  a  f r e s h  v i s t a  on t h e  p a r a d i g m a t i c  e n v i r o n m e n t  t h a t  a l t e r s  t h e  
m ean ing  p o t e n t i a l  o f  t h e  s e r i e s  o f  o p t i o n s  r e a l i s e d  i n  t h e  syn tagm .
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I  am aware  t h a t  t h e  above h a s  become somewhat  p r e s c r i p t i v e  -  
l e t  us  r e t r e a t  a  l i t t l e  and work th ro u g h  t h e  i s s u e s  f rom a n o t h e r  
p o i n t .
The s t a r t i n g  p o i n t  as  f a r  a s  t h e  s h o p - f l o o r  i s  c o n c e r n e d  i s  
c h a r a c t e r i s e d  b y ,  and d e t a i l e d  i n ,  t h a t  s e c t i o n  e n t i t l e d  ’D e f i n i t i o n a l  
Vacuums’ and i n  t h e  d e s c r i p t i o n s  o f  s h o p - f l o o r  m ean ings  p r o v i d e d  much 
e a r l i e r .  The power o f  t h e  management  p r e s e n t a t i o n  i n  t h e  e a r l y  s t a g e s  
i s  a  f u n c t i o n  o f  t h e  p a u c i t y  o f  t h e  s h o p - f l o o r ’ s own d i s c o u r s e  i n  
r e l a t i o n  t o  p a r t i c i p a t i o n .  With a  few e x c e p t i o n s  t h e  s h o p - f l o o r  
d i s c o u r s e  a round  p a r t i c i p a t i o n  was s i g n i f i c a n t l y  u n d e r d e v e l o p e d ,  
d i f f u s e  and u n r e l a t e d .  T h i s  n e e d s  t o  be  c o n t r a s t e d  w i t h  t h e  s o p h i s t i ­
c a t i o n  and r e l a t i v e  c o h e s i o n  o f  t h e  s e n i o r  management d i s c o u r s e  as  
d i s p l a y e d  e a r l i e r .  The e m p t in e s s  c r e a t e d  i n  t h e  s h o p - f l o o r  d i s c o u r s e  
by t h e  i n t e r j e c t i o n  o f  ’ p a r t i c i p a t i o n ’ r e q u i r e s  f i l l i n g ;  and t h e  
’n a t u r a l ’ and l i k e l y  c a n d i d a t e  i s  t h e  a l r e a d y  d e v e l o p e d  and p romoted 
d i s c o u r s e  o f  s e n i o r  management .  Th i s  e m p t i n e s s  a l o n e  i s  a lm o s t  
s u f f i c i e n t  t o  e x p l a i n  t h e  e a s y  e n t r a n c e  o f  t h o s e  d e f i n i t i o n s  i n t o  
t h e  d i s c o u r s e  w i t h o u t  a l s o  c o n s i d e r i n g  t h e  e f f e c t i v e n e s s  o f  t h e  
r h e t o r i c  w i t h  i t s  i d e o l o g i c a l  u n d e r p i n n i n g  o r  o t h e r  f e a t u r e s  o f  
m anagement ’ s  c o n t r o l  o f  t h e  s i g n i f y i n g  p r a c t i c e s  w i t h  t h e  company.
The vacuum i s  c r e a t e d  and c r a v e s  t o  be  f i l l e d .  I n  t h e  s h o r t - t e r m  a t  
l e a s t  t h e  v e r y  p r e p a r e d n e s s  and a d j a c e n c y  o f  t h e  management  d i s c o u r s e  
v i r t u a l l y  e n s u r e s  t h a t  i t  w i l l  o s m o s i s e  i n t o  t h e  s p a c e  and a t t e m p t  t o  
f i l l  i t  a b s o l u t e l y .
F u r t h e r  management  a c t i v i t y  i s  c h a r a c t e r i s e d  by t h e  a t t e m p t s  
t o  p r o t e c t  t h o s e  i n t e r p o l a t e d  d e f i n i t o n s  w h i l s t  a t  t h e  same t im e  
f a c i n g  t h e  o r g a n i s a t i o n a l  i m p e r a t i v e  o f  h a v i n g  t o  s a y  more .  The 
m ean ings  a r e  c l o s e d - o f f ,  b o u n d a r i e s  e s t a b l i s h e d  and a l t e r n a t i v e s  c a s t  
o f f  l i m i t s .  P a r t i c i p a t i o n  i s  r h e t o r i c a l l y  r e l a t e d  t o  o t h e r  s i g n i f i e r a
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and o t h e r  d i s c o u r s e s  i n  an  a t t e m p t  t o  c o n t a i n  m ean ing  w i t h i n  a 
d i s c u r s i v e l y  f a m i l i a r  a r e n a .  P a r t i c i p a t i o n  i s  r e l a t e d  t o  t h e  d i s ­
c o u r s e  o f  p o l i t i c a l  r e p r e s e n t a t i o n a l  democracy  i n  ways t h a t  make t h a t  
r e l a t i o n  seem n a t u r a l  and t h a t  r e f l e x i v e l y  r e a f f i r m s  t h e  i d e o l o g y  
b e h i n d  i t .  The a c h i e v e m e n t  o f  n a t u r a l n e s s  i n  t h a t  c a s e  e r e c t s  
b o u n d a r i e s  o f  r i g h t n e s s  t h a t  e x c l u d e s  a l t e r n a t e  r e l a t i o n s .  And t h u s  
t h e  c o m p l i c a t e d  t e x t u r e s  o f  meaning form i n t o  a more o r  l e s s  c o h e s i v e  
f a b r i c  a ro u n d  ' p a r t i c i p a t i o n ’ .
However ,  as  we h a v e  s e e n ,  i n  t h e  p r o c e s s ,  ’ p a r t i c i p a t i o n ’ 
a t  T r i d y  becomes a  t e x t  w i t h  a l l  t h a t  i m p l i e s  f o r  t h e  p r o l i f e r a t i o n  
o f  m ean ing ;  t h e  e l e m e n t a l  u n c o n t r o l l a b i l i t y  o f  m ean ing .  I t  becomes a 
s i t e  o f  p r o d u c t i v i t y  w here  t h e  f r e e - p l a y  o f  t h e  s i g n i f i e r a  i s  D i o n y s i c .  
I n  more p r a g m a t i c  t e r m s  t o o ,  t h e  a t t e m p t  t o  c o n f i n e  meaning  i s  p e r ­
p e t u a l l y  u n d e r c u t  by r e p e t i t i o n  and t h e  c r e a t i o n  o f  l e v e l s  o f  d e f i n i t i o n
The a c h ie v e m e n t  o f  ( p a r t i a l )  c l o s u r e  i s  o n l y  a t t a i n e d  by a 
r h e t o r i c  t h a t  a t t e m p t s  t o  c o v e r  t h e  i n f i n i t u d e  o f  l a n g u a g e ,  t h a t  
masks t h e  p l a y ,  t h a t  c o v e r s  o v e r  t h e  a r b i t r a r i n e s s  o f  t h e  r e l a t i o n s  
and t h e  i d e o l o g i c a l  n a t u r e  o f  t h e  e n d p o i n t s  t h a t  p r o p o s e  t h e  b o u n d a r i e s  
o f  t h e  t e x t .  The d i s c o u r s e  i s  r h e t o r i c a l ;  t h e  c l o s u r e  i s  a r h e t o r i c a l  
a c c o m p l i s h m e n t .  I t  i s  a  r h e t o r i c  t h a t  c r e a t e s  s p e c i a l  mean ings  (by 
a p r o c e s s  t h a t  F o u c a u l t  t e rm s  r a r e f a c t i o n ) ,  a b s t r a c t e d  meanings  t h a t  
a p p e a r  to  s t a n d  a s  n a t u r a l  and h o n e s t  b u t  a r e  o n l y  a b l e  t o  be s a i d  
by v i r t u e  o f  a  r e l i a n c e  upon a  n o n - s t a t e d  b u t  e v e r  p r e s e n t  e p i s t e m e .
An e p i s t e m e  t h a t  i s  p a r t i c u l a r  and r e f l e x i v e l y  s u p p o r t e d  by c e r t a i n  
domains  o f  d i s c o u r s e .  D i s c o u r s e  i s  e r a s e d  by r h e t o r i c  t o  d i s g u i s e  
t h e  p a r t i c u l a r n e s s  o f  t h e  e p i s t e m e .  R h e t o r i c  s e e k s  t o  mask t h e  f a c t  
t h a t  i t  i s  one d i s c o u r s e  among many, founded  upon an u n e x p l o r e d  and 
p a r t i c u l a r  e p i s t e m e  and t o  f o s t e r  t h e  i m p r e s s i o n  t h a t  i t  i s  t h e
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d i s c o u r s e  founded  upon n a t u r a l  and i n c o r r i g i b l e  e p i s t e m e .
But  a  b u s i n e s s  d i s c o u r s e  c a n n o t  even  a c h i e v e  t h e  u n i t y  and 
a p p a r e n t  c o h e r e n c e  t h a t  some more d e v e l o p e d  and bounded d i s c o u r s e s  
a c h i e v e  ( s a y ,  c e r t a i n  r e l i g i o u s  d i s c o u r s e s  o r  t h e  d i s c o u r s e  o f  e x p e r i ­
m e n t a l  s c i e n c e  -  where  t h e  r e l a t i o n  t o  t h e  e p i s t e m e  i s  r e f l e x i v e l y  
s t r o n g  a nd  s e l f - e n c l o s e d ) .  The b u s i n e s s  d i s c o u r s e ,  as  e x e m p l i f i e d  
by T r i d y ,  a l r e a d y  q u i t e  o b v i o u s l y  p a r t i c i p a t e s  i n  and i s  i n v a d e d  by 
o t h e r  r e a l m s  o f  d i s c o u r s e ,  e ach  a n c h o r e d  t o  d i f f e r i n g  e p i s t e m e .  Thus ,  
i n  t h e  c o u r s e  o f  t h e  deve lopm en t  o f  t h e  p a r t i c i p a t i o n  t e x t  t h e  com­
pany d i s c o u r s e  ( o r  p e r h a p s  s u b - d i s c o u r s e )  i n h a b i t s  t h e  same s p a c e  
a s  t h e  d i s c o u r s e  o f  s c i e n c e  ( w i th  f u r t h e r  d i v i s i o n  be tw een  t h e  p h y s i c a l  
and s o c i a l  s c i e n c e s )  w i t h  i t s  i n f a l l i b l e  e p i s t e m e  l u r k i n g  i n  t h e  
d i s t a n c e ;  t h e  d i s c o u r s e  o f  p o l i t i c a l  dem ocracy ;  t h e  d i s c o u r s e  o f  s o c i a l  
and h i s t o r i c a l  d e t e r m i n i s m ;  t h e  d i s c o u r s e  o f  F a t a l i s m ;  a s  w e l l  a s  an  
o v e r a r c h i n g  d i s c o u r s e  t h a t  m a s q u e r a d e s  a s  commonsense ( b u t  n o t e  t h e  
s u p p o s e d  ’ i n n o c e n c e ’ o f  t h e  d i s c o u r s e  o f  commonsense i s  m y t h i c a l  -  
t h u s  one m ig h t  r e c a s t  i t  a s  t h e  d i s c o u r s e  o f  b o u r g e o i s  i d e o l o g y  o r  
o f  h u m a n i t a r i a n - l i b e r a l i s m ) .
One b e g i n s  t o  s e e  t h a t  d i s c o u r s e  t o o  i s  a  w h o l ly  r e l a t i o n a l  
c o n c e p t  i n  t h e  way t h a t  o t h e r  l a n g u a g e  f e a t u r e s  have  been  r e v e a l e d  t o  
b e .  D i s c o u r s e ,  t o o ,  s h o u ld  n o t  be  c o n c e i v e d  o f  a s  means o f  t h e  c l e a r  
a r t i c u l a t i o n  o f  a s t a b l e  r e a l i t y  o r  a s  t h e  making  v i s i b l e  o f  t h o u g h t  
( a s  p u r e  and  e s s e n t i a l )  b u t  r a t h e r  a s  a s e r i e s  o f  r e a l i s e d  o p t i o n s  from 
among p o s s i b l e s .  D i s c o u r s e  t h e n  i s  a l s o  an a c t i v i t y ,  o r  an e v e n t  
i f  you w i l l  -  o r  r a t h e r  a s e r i e s  o f  e v e n t s ,  and n o t  t h e n  a s e r i e s  
d i r e c t e d  from an  o r i g i n a r y  and  s t a b l e  s o u r c e ,  o r  moved t e l e o l o g i c a l l y  
by some s u p p o s e d  end p o i n t  t o  wh ich  i t  a s p i r e s .  They a r e  e v e n t s  made 
p o s s i b l e  b y ,  and n e c e s s a r y  b e c a u s e  o f ,  p r a c t i c a l  p u r p o s e s  e n g e n d e r e d  
by t h e  p r o x i m i t y  and i n t e r r e l a t i o n  o f  o t h e r  d i s c o u r s e  o r  d i s c u r s i v e
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e v e n t s .  D i s c o u r s e  no more has  an  i d e n t i f i a b l e  and moving f o r c e  t h a n  
does  t e x t .  And we must  be  c l e a r  h e r e ;  i t  s h o u l d  n o t  be  im a g in e d  
e i t h e r  t h a t  t h e  d i s c o u r s e  i s  d i r e c t e d  by t h e  e p i s t e m e ,  r a t h e r  t h e  
e p i s t e m e  i s  a r e a l i s a t i o n  o f  d i s c u r s i v i t y .
One m igh t  s a y  t h e n ,  t h a t  d i s c u r s i v i t y  embodies  an  i n t e r -  
t e x t u a l  r e l a t i o n s h i p .  The d i s c o u r s e  t h a t  I  ha v e  wanted  t o  c a l l  t h e  
'company d i s c o u r s e '  a t  T r id y  i s  i n  r e l a t i o n  t o  a  r a n g e  o f  o t h e r  d i s ­
c o u r s e s .  Not  j u s t  s y n c h r o n i c a l l y  b u t  a l s o  i n  t h e  s e n s e  o f  i n t e r t e x t  
a l r e a d y  a r t i c u l a t e d .  I t  s t a n d s  a s  a v a g u e ly  s e p a r a t e  d i s c o u r s e  b u t  
i s  a lw a y s  and a l r e a d y  i n h a b i t e d  by ' t r a c e s '  o f  o t h e r  d i s c o u r s e s .
The company d i s c o u r s e  a t  T r i d y  does  n o t  t h e n  ' c o n t a i n '  t h e  d i s c o u r s e s  
o f  s c i e n c e  and t h e  o t h e r s  r e f e r r e d  t o .  I n d e e d ,  a  f u l l b l o w n  s c i e n t i f i c  
d i s c o u r s e  w i t h  i t s  r i g o r o u s  r e l a t i o n  t o  t h e  e p i s t e m e  would  ru n  c o u n t e r  
t o  many o r g a n i s a t i o n a l  p u r p o s e s .  R a t h e r  i t  c o n t a i n s  v i s i b l e  t r a c e s  
o f  t h e s e  o t h e r s  and i s  a l s o  p u t  i n t o  r e l a t i o n  t o  them. The r e l a t i o n  
b e tw e e n  t h e  company d i s c o u r s e  and t h e  s c i e n t i f i c  d i s c o u r s e  embodies  
p o s s i b i l i t i e s  o f  m eaning  t h a t  a r e  p e c u l i a r  t o  t h a t  r e l a t i o n .  At 
t h e  same t im e  t h e r e  a r e  a g a i n  s i m i l a r  p a r a d i g m a t i c  r e l a t i o n s .  The 
f a c t  t h a t  t h e  company d i s c o u r s e  i n d e x e s  a s c i e n t i f i c  d i s c o u r s e  as  
o p p o s e d  t o  s a y  an  e c c l e s i a s t i c  d i s c o u r s e  h a s  c l e a r  i m p l i c a t i o n s  f o r  
t h e  d i s c u r s i v e  o p t i o n s  p r e s e n t .  I n d e e d ,  wha t  h a s  a l r e a d y  b e e n  s a i d  
i n  r e l a t i o n  t o  t e x t ,  c o u l d ,  i n  many w ays ,  a l s o  be  made t o  a p p l y  t o  
d i s c o u r s e .
T h e r e  i s  no smooth d e v e lo p m e n t  o f  d i s c o u r s e ,  c o n t r o l l e d  by some 
i n t e n t i o n a l  o r i g i n a r y  p o i n t .  N e i t h e r  i s  t h e r e  any s e n s e  o f  d e v e lo p m e n t  
o r  l i n e a r i t y  b e tw een  d i s c o u r s e s  e i t h e r  s y n c h r o n i c a l l y  o r  d i a c h r o n i c a l l y  
They a r e  c h a r a c t e r i s e d  more by ' c h a n c e ,  d i s c o n t i n u i t y  and m a t e r i a l i t y '  
( s e e  F o u c a u l t  1971) .  They do n o t  l i e  o u t s i d e ,  o r  a b o v e ,  t h e  c o u r s e
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o f  e v e n t s  a s  a  means o f  a r t f u l l y  commenting upon them, t h e y  a r e  
i n t r i c a t e l y  p a r t  o f  t h e  e v e n t s .  They a r e  n o t  b o d i e s  o f  knowledge  o r  
p e r v a s i v e  s t r u c t u r e s  o f  u n c l u t t e r e d  t h o u g h t  p r e d a t i n g  and o v e r s e e i n g  
t h e  p a s s  o f  e v e n t s .  R a t h e r  " D i s c o u r s e s  have t o  be  t r e a t e d  a s  d i s ­
c o n t i n u o u s  p r a c t i c a l i t i e s  t h a t  c r o s s  each  o t h e r ,  a r e  somet im es  
j u x t a p o s e d  w i t h  e ach  o t h e r ,  b u t  j u s t  a s  o f t e n  e x c l u d e  and i g n o r e  each  
o t h e r . "  ( F o u c a u l t  1971.  p . 5 4 - 5 5 ) .  The a c h ie v e m e n t  o f  s p e c i a l  
m eaning  i n  r e l a t i o n  t o  t h e  r u n  o f  e v e n t s  i s  made by ’ s y s te m s  o f  
r a r e f a c t i o n ’ t h a t  a r e  t h e m s e l v e s  d i s c u r s i v e  g roups  ( w i t h i n  o u r  s o c i e t y  
such  g roups  m igh t  f a l l  u n d e r  t h e  r u b r i c s  o f  e x p e r i m e n t a l  s c i e n c e ;  
l i t e r a t u r e ;  p s y c h o l o g y ) .  Such g roups  a r e  t h e m s e lv e s  d e f i n e d  and 
l o c a t e d  i n  l i n g u i s t i c  s p a c e  i n  t e rm s  o f  t h e i r  r e l a t i o n s  o f  d i f f e r e n c e  
t o  o t h e r  g r o u p s .  Thus a  company d i s c o u r s e ’ s s t a t u s  and  s e n s e  o f  
i t s e l f  ( i t s  own s e l f - r a r e f a c t i o n )  i s  made m e a n i n g f u l  o n l y  i n  r e l a t i o n  
t o  t h e s e  o t h e r  d i s c o u r s e  s y s t e m s  t h a t  i t  may o v e r l a p  and p a r t i a l l y  
i n v a d e  and be i n v a d e d  b y ,  b u t  which  a r e  d i f f e r e n t .  D i f f e r e n t  i n  t h e  
d i s c u r s i v e  e v e n t s ,  t h e y  a r e  a p a r t y  t o o ,  d i f f e r e n t  i n  t h e i r  s y m b o l i s a ­
t i o n  and s i g n i f y i n g  p r a c t i c e s ,  d i f f e r e n t  i n  t h e i r  r e l a t i o n s  t o  an 
e p i s t e m e  and t h e  e p i s t e m e  t h e y  r e a l i s e  on e ach  o c c a s i o n  t h e y  a r e  
a r t i c u l a t e d .  The i n t e r p e n e t r a t i o n  and i n t e r t e x t u a l  q u a l i t y  o f  d i s ­
c o u r s e  makes t h e i r  d i s c l o s u r e  i n  p a r t i c u l a r  i n s t a n c e s  h i g h l y  
p r o b l e m a t i c .
There  i s  an  i n e s c a p a b l e  imbeddedness  such  t h a t  one may s p e a k  
o f  s u b d i v i s i o n s  w i t h i n ,  s a y ,  company d i s c o u r s e .  Such d i v i s i o n s  become 
a p p a r e n t  i n  p a r t i c u l a r  c o n t e x t s  o f  t h e  s i t u a t i o n ,  and s e r v e  d i f f e r e n t  
p r a c t i c a l  p u r p o s e s .  T hus ,  f o r  i n s t a n c e ,  a t  a  m a j o r  CBI r a l l y ,  t h e  
d i s c u r s i v e  e v e n t  t a k i n g  p l a c e  may m a t e r i a l i s e  a b u s i n e s s  d i s c o u r s e  
t h a t  i s  a l m o s t  g e n e r i c  and  t h a t  marks  o u t  a  s p a c e  t h a t  a r t i c u l a t e s  
a c l e a r  d i f f e r e n c e  b e tw e en  i t s e l f  and o t h e r  m a j o r  d i s c o u r s e s .  P a r t i ­
c u l a r  u t t e r a n c e s  a t  T r i d y  may mark o u t  a  d i s c u r s i v e  p l a c e  f o r  i t s e l f
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t h a t  e s t a b l i s h e s  i t  a s  company d i s c o u r s e  to  d i s t i n g u i s h  i t  more 
c l e a r l y ,  s a y ,  f rom t r a d e  u n i o n  d i s c o u r s e  o r  even  academic  d i s c o u r s e .  
The members o f  t h e  o r g a n i s a t i o n  w i l l  p a r t i c i p a t e  i n  t h a t  d i s c o u r s e  
d i f f e r e n t i a l l y  ( a s  t h e y  w i l l  i n  many o t h e r s ) ;  i n d e e d  t h e  d i s c u r s i v e  
e v e n t  w i l l  and can  be u s e d  t o  d i f f e r e n t i a t e  s e c t i o n s  o f  t h e  work­
f o r c e .  Indeed  p a r t  o f  t h e  r e f l e x i v i t y  o f  t h e  company d i s c o u r s e  
m ig h t  be  s a i d  t o  be  i t s  r e - e n a c t m e n t  o f  t h e  d i v i s i o n s  o f  t h e  company.
The d i s c o n t i n u i t i e s  w i t h i n  t h e  d i s c o u r s e  b u i l t  up a ro und  
p a r t i c i p a t i o n  a t  T r id y  and i n  i t s  r e l a t i o n  t o  o t h e r  d i s c o u r s e s  a r e  
p a r t  o f  wha t  g i v e s  r i s e  t o  t h e  v a r i o u s  l e s i o n s  i d e n t i f i e d  e a r l i e r .
I t  i s  t h e  r e c o g n i t i o n  and e x p o s u r e  and e x p l o i t a t i o n  o f  t h o s e  l e s i o n s  
t h a t  i s  p a r t  o f  t h e  means by which t h e  t e x t  o f  p a r t i c i p a t i o n  can be 
r e l e a s e d  from i t s  i n t e n d e d  c l o s u r e  and which  o f f e r s  t h e  p o s s i b i l i t y  
o f  a l t e r n a t i v e s  and c h a n g e .  W i t h in  t h e  v e r y  t e x t  a r e  p o i n t s  from 
which  a c h a l l e n g e  t o  t h e  p r o p o se d  u n i t y ,  c o h e re n c e  and n a t u r a l n e s s  
o f  t h e  e s p o u se d  p r o j e c t  can  be mounted .
The r e l a t i o n s  o f  d i s c o u r s e  i n d e x e d  i n  t h e  t e x t  o f  p a r t i c i p a ­
t i o n  a r e ,  o f  c o u r s e ,  a means o f  i n d i c a t i n g  s y s t e m s  o f  know ledge .
The d i s c o u r s e s  to  which  p a r t i c i p a t i o n  i s  r e l a t e d  a t  T r i d y ,  such  a s  
t h a t  o f  p o l i t i c a l  dem ocracy ,  a r e  ways o f  o r d e r i n g  e x p e r i e n c e .  One 
m ig h t  s a y  t h a t  e x p e r i e n c e s  a t t a i n  t h e  s t a t u s  o f  knowledge  by coming 
t o  occupy  a  s p a c e  i n  a  p a r t i c u l a r  d i s c o u r s e  -  o r  s e t  o f  d i s c o u r s e s .  
’Our w i l l  t o  k n o w l e d g e ’ , a s  F o u c a u l t  h a s  i t ,  i s  e n g e n d e re d  by and 
e n g e n d e r s  o u r  d i s c u r s i v e  p r a c t i c e s .  Fo r  F o u c a u l t  ( a t  l e a s t  i n  h i s  
e a r l y  work) t h e r e  a r e  r u l e s ,  s y s t e m s  and p r o c e d u r e s  which  p e r v a d e  
d i s c u r s i v e  a c t i v i t y  -  which  c o m p r i s e ,  i n  t h e i r  p a r t i c u l a r  f o r m a t i o n s ,  
d i s c r e t e  r e a l m s  o f  d i s c u r s i v e  p r a c t i c e s  -  t h e  ’o r d e r  o f  d i s c o u r s e ’ -  
a c o n c e p t u a l  t e r r a i n  i n  which knowledge  i s  formed and p r o d u c e d .  Such
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o r d e r s  o f  d i s c o u r s e  a r e  so p r i m a r y ,  so c r u c i a l  t o  t h e  v e r y  a b i l i t y  
t o  t a l k  knowing ly  t h a t  t hey  must  o r d i n a r i l y  r e m a in  t h e m s e l v e s  un­
n o t i c e d  and u n a r t i c u l a t e d .  They a r e  v i t a l  and p r i m a l  c o n s t i t u e n t s  
o f  d i s c o u r s e  and h e n c e  o f  knowledge .  The d e t a i l s  o f  t h o s e  ’r u l e s ,  
s y s t e m s  and p r o c e d u r e s ;  need  n o t  c o n c e r n  us  n e c e s s a r i l y  h e r e  ( s e e  
F o u c a u l t  1971) -  Of more c o n c e r n  h e r e  (and i n  t h e  n e x t  s e c t i o n )  i s  
t h e  i n v o lv e m e n t  o f  d i s c u r s i v e  p r a c t i c e s  i n  t h e  s t r u g g l e  f o r  power.  
T he re  i s  a  c l e a r  r e l a t i o n s h i p  b e tw e en  D i s c o u r s e  -  Knowledge -  Power.  
F o u c a u l t ’s c o n c e r n  i s  t o  ’d e c o n s t r u c t ’ t h o s e  s y s te m s  o f  t h o u g h t  which  
d i s g u i s e  what  a r e  i n  f a c t  s t r a t e g i e s  o f  a w i l l  t o  power w i t h i n  a d i s ­
c u r s i v e  p r a c t i c e  t h a t  p r e s e n t s  a s e m b lence  o f  o b j e c t i v e  know ledge .
I t  i s  h e r e  t h a t  we can  s e e  why t h e  d i s c u r s i v e  h a s  b e e n  e f f a c e d .  
D i s c o u r s e  needs  t o  be s e e n  a s  r e p r e s e n t i n g  t h i n g s  a s  t h e y  a r e  -  a s  
mere i n t e r m e d i a r y  b e tw een  th o u g h t  and r e a l i t y .  I t s  s t a t u s  as  a n y ­
t h i n g  more s i g n i f i c a n t  needs  t o  be  a v o i d e d .  As E.W. S a id  (1978)  
p o i n t s  o u t :
" . . . i f  i t  ( d i s c o u r s e )  d i s a p p e a r e d  i t  d i d  so  f o r  
p o l i t i c a l  r e a s o f i s ,  t h e  b e t t e r  f o r  i t  t o  b e  used  
t o  p r a c t i c e  a more s u b t l e ,  more i n s i d i o u s  form 
o f  c o n t r o l  o v e r  i t s  m a t e r i a l  and i t s  s u b j e c t s .
Thus t h e  v e r y  e f f e c t i v e n e s s  o f  modern d i s c o u r s e  
i s  l i n k e d  to  i t s  i n v i s i b i l i t y  and t o  i t s  r a r i t y .
Each d i s c o u r s e ,  each l a n g u a g e  -  o f  p s y c h i a t r y ,  
p e n o lo g y ,  c r i t i c i s m ,  h i s t o r y  -  i s  t o  some d e g r e e  
a  j a r g o n ,  b u t  i t  i s  a l s o  a l a n g u a g e  o f  c o n t r o l  
and a s e t  o f  i n s t i t u t i o n s  w i t h i n  t h e  c u l t u r e  
which i t  c o n s t i t u t e s  a s  i t s  s p e c i a l  d o m a in . "
( p . 708)
Systems o f  knowledge  a r e  embodied i n  v a r i o u s  d i s c o u r s e s .  Each d i s ­
c o u r s e  f o r c e s  a  c a t e g o r i s a t i o n  and e v a l u a t i o n  o f  e x p e r i e n c e  i n  
p a r t i c u l a r  ways.  Ta lk  from w i t h i n  a p a r t i c u l a r  d i s c o u r s e  f ram es  
e x p e r i e n c e  i n t o  c a t e g o r i e s  t h a t  a s k  t h e m s e l v e s  t o  b e  t a k e n  as  know­
l e d g e .  S u b j e c t s  c o n s t r u c t e d  w i t h i n  d i s c o u r s e s  a l s o ,  f i n d  t h e i r
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a p p e r c e p t i o n  o f  e x p e r i e n c e  c o n s t r a i n e d  and formed by t h e s e  d i s c o u r s e s -  
a s - k n o w l e d g e . What c a n n o t  (and who c a n n o t )  be  l o c a t e d  w i t h i n  t h o s e  
e s t a b l i s h e d  d i s c o u r s e s  i s  c a s t  o u t  f rom t h e  r e a l m  o f  knowledge  -  
u l t i m a t e l y  t o  the  domain o f  t h e  s e n s e l e s s  and hence  t h e  mad ( t h e  
madman). The l a n g u a g e  o f  t h e  mad i s  n o t  a d i s c o u r s e  -  i t  c a n n o t  
be  h e l d  to  r e p r e s e n t  knowledge  -  i t  i s  t h e r e f o r e  a v i r t u a l l y  s i l e n t  
l a n g u a g e .  I t  f a i l s  t o  engage  any o t h e r  d i s c o u r s e ,  i t s  r e l a t i o n a l  
m ean ing  i s  t h e r e b y  d e n i e d .  Thus a l s o  i n  t h e  T r id y  c o n t e x t ,  f o r  
p a r t i c i p a t i o n  t o  be t a l k e d  a b o u t  know ledgeab ly  i t  h a s  t o  f i n d  a 
l o c a t i o n  w i t h i n  a d i s c o u r s e .  And p r e f e r a b l y  w i t h i n  a d i s c o u r s e  t h a t  
h a s  h i g h  s t a t u s  as  knowledge  and which r e l a t e s  t o  i n s t i t u t i o n s  i n  
s o c i e t y  t h a t  s a n c t i o n  t h e s e  domains o f  knowledge .
The d i s c o u r s e s  t h a t  l a y  c l a i m  to  p a r t i c i p a t i o n  a t  T r i d y  t h u s  
n e e d  t o  be  s e e n  i n  r e l a t i o n  t o  t h e s e  supposed  s y s te m s  o f  knowledge  
and t o  t h e  w i l l  t o  power and t h e  i n s t i t u t i o n s  t h a t  i n f o r m  them. I  
h ope  I  have  a l r e a d y  d e m o n s t r a t e d  and d e s c r i b e d  a t  l e a s t  some o f  t h e  
ways i n  which ’p a r t i c i p a t i o n '  i s  t h u s  l o c a t e d  and r e l a t e d .  The t a s k  
f o r  any c r i t i c a l  c h a l l e n g e  t o  t h o s e  l o c a t i o n s  and t h e  dominance  o f  
t h e  d e f i n i t i o n s  e m e r g in g ,  i s  to  s e e  t h a t  p r o c e s s  as  n o t  n a t u r a l  and 
i n e v i t a b l e ,  b u t  s t r a t e g i c  and r h e t o r i c a l ;  t o  come t o  u n d e r s t a n d  i t  
a s  a  p o l i t i c a l  p r o c e s s  and an embodiment  o f  t h e  w i l l  t o  pow e r .  P a r t  
o f  t h e  c a p a b i l i t y  o f  t h e  s h o p - f l o o r  t o  mount a  c o u n t e r - l a n g u a g e  i s  
d e p e n d e n t  upon an i n c r e a s e d  p o l i t i c a l  c o n s c i o u s n e s s .  T he re  i s  
e v i d e n c e  o f  t h i s ,  b u t  i t  i s  s o m e t h in g  I  wish  t o  d e a l  w i t h  i n  t h e  
n e x t  s e c t i o n .
The e a r l y  d i f f i c u l t y  o f  t h e  s h o p - f l o o r  was t h a t  t h e y  w e re  
n o t  a b l e  t o  a d e q u a t e l y  l o c a t e  t h e  s i g n i f i e r a  o f  p a r t i c i p a t i o n  w i t h i n  
a  d i s c o u r s e .  For  t h e  t e rm s  t o  assume any meaning a t  a l l  and  t o  
a s p i r e  t o  any s t a t u s  a s  knowledge  a b o u t  t h e  w o r l d ,  p a r t i c i p a t i o n  and
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i t s  r e l a t i o n s  needed  t o  b e  so l o c a t e d .  M anagement 's  p r e s e n t a t i o n  
f u l f i l l e d  t h a t  r e q u i r e m e n t .  I t  o f f e r e d  t h e  l o c a t i o n  o f  p a r t i c i p a t i o n  
w i t h i n  r e a lm s  o f  d i s c o u r s e  t h a t  were a t  l e a s t  p a r t i a l l y  f a m i l i a r  and 
which  were r e c o g n i s a b l e  and w a r r a n t a b l e  as  a d e q u a t e  ways o f  r e l a t i n g  
t h e s e  new te rms  t o  s y s te m s  o f  knowledge .  The d i s c o u r s e s  o f  s c i e n c e ,  
o f  h i s t o r i c a l  d e t e r m i n i s m  and p o l i t i c a l  democracy e t c .  w ere  t a k e n  
t o  b e  u s e f u l  and c o r r e c t  ways o f  c a t e g o r i s i n g  e x p e r i e n c e  and  o f  
t a l k i n g  a b o u t  t h i n g s  k n o w l e d g e a b l y .  I f  p a r t i c i p a t i o n  i s  l o c a t e d  i n  
a  s e r i e s  o f  r e l a t i o n s  t h a t  g i v e  i t  a s e n s e  o f  change  and newness  t h e n  
t h e  d i s c o u r s e  o f  h i s t o r i c a l  d e t e r m i n i s m  i s  t a k e n  a s  a n  a c c e p t a b l e  
r e a l m  o f  knowledge  t h a t  c a n  a d e q u a t e l y  e x p l a i n  t h a t  s e n s e  o f  change  
and  ne w ne ss .  S i m i l a r l y  i f  p a r t i c i p a t i o n  i s  r e l a t e d  t o  p o l i t i c a l  
s t r u c t u r e s  and p r o c e s s e s ,  a s e n s i b l e  knowledge s y s te m  i n  r e l a t i o n  
t o  p o l i t i c a l  q u e s t i o n s  i s  a c c e s s e d  by t h e  dep loym ent  o f  a d i s c o u r s e  
o f  r e p r e s e n t a t i o n a l  dem oc rac y .  These a r e  known and s h a r e d  ways o f  
s p e a k i n g  and o f  o r d e r i n g  e x p e r i e n c e .  The a c c om pl i shm e n t  o f  t h e  
management  r h e t o r i c  i s  t o  make t h e s e  r e l a t i o n s  t o  and b e tw e e n  d i s ­
c o u r s e s  a p p e a r  as  n a t u r a l ,  obv io u s  -  as  t h e  o n l y  l e g i t i m a t e  and 
p o s s i b l e  ones  i n  t h e  c o n t e x t  o f  T r i d y .
The s h o p - f l o o r  t h e n ,  b e g i n s  by b e i n g  f a c e d  w i t h  an u n p a l a ­
t a b l e  s i t u a t i o n .  E i t h e r  i t  a c c e p t s  t h e  d i s c u r s i v e  a r r a n g e m e n t  on 
o f f e r  f rom management ,  o r  i t  s u f f e r s  t h e  un e a se  o f  an  i n t e r p o l a t e d  
ne w n e s s ,  t h a t  t h e y  a r e  t h e m s e l v e s  u n a b le  to  a d e q u a t e l y  l o c a t e  i n  
d i s c o u r s e ( s ) , t h a t  c o n t i n u e s  t o  be  p r e s e n t  b u t  which o p e r a t e s  beyond
t h e  bounds  o f  t h e i r  p o s s i b l e  i n f l u e n c e  and c o n t i n u e s  t o  be  d e v o id
o f  much m ean ing .  The v e r y  p r e s e n c e  o f  t h e  te rm  i n  t h e  a d j a c e n t  d i s ­
c o u r s e s  o f  management  and i t s  i n j e c t i o n  i n t o  t h e  g e n e r a l  company 
d i s c o u r s e ,  o f  which t h e y  a r e  i n e l u c t a b l y  and n e c e s s a r i l y  ( f o r  t h e  
p r o t e c t i o n  o f  t h e i r  own i n t e r e s t s )  a p a r t ,  g e n e r a t e s  t h e  a w a r e n e s s
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o f  an e m p t i n e s s  i n  t h e i r  own t a l k  t h a t  demands some f i l l i n g  up.
I f  t h e y  a r e  t o  engage  management  a t  a l l  a r o u n d  t h i s  t erm t h a t  i s  
v i s i b l y  p r e s e n t  i n  t h e  ( s h a r e d  -  p a r t i a l l y )  company d i s c o u r s e ,  th e y  
ne e d  to  l o c a t e  i t  w i t h i n  s e n s i b l e  domains o f  d i s c o u r s e  t h a t  g iv e  i t  
m ean ing  and s u b j e c t  i t  t o  t h e  known s y s te m s  o f  know ledge .  The f i r s t  
s t a g e  o f  t h e  s h o p - f l o o r ' s  a p p r o p r i a t i o n  o f  t h e  l a n g u a g e  f o r  t h e i r  
own p u r p o s e s ,  t h e r e f o r e ,  n e c e s s a r i l y  i n v o l v e s  a t  l e a s t  a p a r t i a l  
a c c e p t a n c e  and engagement  o f  t h e  d i s c u r s i v e  a r r a n g e m e n t  g iv e n  to  them 
by m anagem en t .
The l a n g u a g e  o f  t h e  s h o p - f l o o r ,  and more p a r t i c u l a r l y ,  t h e i r  
r e p r e s e n t a t i v e s ,  comes i n i t i a l l y  t o  m i r r o r  t h e  l a n g u a g e  i n t r o d u c e d  
by management .  I n d e e d ,  t h e  management  d i s c o u r s e  i s  c o n s t r u c t e d ,  i f  
n o t  d i r e c t l y  i n  i n t e r a c t i o n  w i t h  t h e  s h o p - f l o o r ,  a t  l e a s t  w i t h  an 
eye  i n  t h e i r  d i r e c t i o n .  The r h e t o r i c s  h i t  t h e  s p o t  o f  s h a r e d  id e o l o g y ,  
G r a d u a l l y ,  how ever ,  t h e  r e p r e s e n t a t i v e s  b e g i n  t o  d e v e lo p  a  l an g u a g e  
o f  t h e i r  own. A l a n g u a g e  t h a t  b u i l d s  on t h a t  e m a n a t in g  from manage­
m en t ,  b u t  d i f f e r e n t  t o  i t .  There  a r e  some g e n e r a l  p o i n t s  t h a t  can 
be made a b o u t  t h i s  new l a n g u a g e  and i t s  r e l a t i o n s h i p  t o  o t h e r  
modes o f  d i s c o u r s e  w i t h i n  t h e  s e t t i n g .
I n  t h e  f i r s t  p l a c e ,  i t  i s  a l a n g u a g e  t h a t  draws on t h e  
l e x i c o l o g i c a l  f e a t u r e s  o f  t h e  management  d i s c o u r s e  b u t  c r e a t e s  a 
d i s t a n c e  from i t  -  o r  comes t o  occupy a d i f f e r e n t  l i n g u i s t i c  s p a c e .
I t  t a k e s  i t e m s  from t h a t  o t h e r  d i s c o u r s e  and p l a c e s  them i n  f r e s h  
r e l a t i o n s .  I t  a l s o  works  a g a i n s t  a d i f f e r e n t  and s h i f t i n g  p a r a d i g ­
m a t i c  e n v i r o n m e n t .  P e r h a p s  more i m p o r t a n t l y  i t  t a k e s  much o f  t h e  
management^ r h e t o r i c  a t  f a c e  v a l u e ,  a s  i t  w e r e ,  and t u r n s  i t  back  
t o  c o n f r o n t  management .  Management a r e  f o r c e d  to  p o n d e r  on t h e  
image and r e f l e c t i o n  o f  t h e i r  own d i s c o u r s e  a s se m b le d  and p r e s e n t e d
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i n  v a r y i n g  c o n t e x t s  o f  s i t u a t i o n  a t  d i f f e r e n t  t i m e s  and f o r  d i f f e r e n t  
p u r p o s e s .  The need  t o  s a y  more g e n e r a t e s  t h e s e  s e r i a l  r e s a y i n g s  t h a t  
•do n o t  a lw a ys  r e a d i l y  form a c o h e r e n t  c o h a b i t a t i o n .  The r h e t o r i c a l  
a s s e m b la g e  o f  r e l a t i o n s ,  p a r t i c u l a r l y  w i t h  r e g a r d  t o  r e l a t i n g  p a r t i c i ­
p a t i o n  t o  v a r i o u s  o t h e r  r e a l m s  o f  d i s c o u r s e ,  when vi ew ed  i n  i t s  
t o t a l i t y ,  when a b s t r a c t e d  from t h e  p a r t i c u l a r  c o n t e x t s  o f  t h e i r  
a r t i c u l a t i o n ,  comes t o  e x h i b i t  j u s t  t h a t  t e x t u a l  q u a l i t y  t h a t  h a s  be e n  
f u l l y  d e s c r i b e d  i n  p r e c e d i n g  s e c t i o n s .  The o v e r a l l  c o h e r e n c e  i s  
d i s a s s e m b l e d  and r e v e a l e d  a s  po lymorphous  and o n l y  l o o s e l y  bounded .  
T h e re  a r e  r h e t o r i c s  t h a t  c r e a t e  t h e  i m p r e s s i o n  o f  a smooth p a s s a g e  
from one d i s c u r s i v e  r e a l m  t o  t h e  n e x t  and t h a t  d i s g u i s e  t h e  a r b i t r a r i ­
n e s s  o f  t h e  e n d p o i n t s  o f  each  c h a in  o f  r e l a t i o n s .  But  t h e r e  i s  no 
a d e q u a t e  r h e t o r i c  t h a t  s e r v e s  t o  b i n d  t h e  whole  t o g e t h e r .  Each 
r h e t o r i c a l  p o i n t  o f  a s s i m i l a t i o n  and r e c u p e r a t i o n  works w i t h i n  i t s  
own c o n t e x t u a l  ground  ( t o  a d e g r e e ) ,  b u t  t h e r e  i s  no o v e r a r c h i n g  
r h e t o r i c  t h a t  smooths  t h e  p l a n e  o f  t h e  whole  t e r r a i n  c r e a t e d  by t h e  
summation o f  t h e s e  i n d i v i d u a l  g r o u n d s .  The re  a r e  p o i n t s  i n  t h e  t e x t  
t h a t  a r e  c h a r a c t e r i s e d  by more o r  l e s s  c o a l e s c e n c e  and b o u n d e d n e s s ,  
t h o s e  t e x t u r e s  d e s c r i b e d  e a r l i e r ,  t h a t  a c c o m p l i s h  i n  p a r t i c u l a r  c on ­
t e x t s  a d e g r e e  o f  u n i t y  o f  m essa ge .  But  c o n s i d e r e d  d i a c h r o n i c a l l y ,  
t h e  a r r a n g e m e n t  o f  t e x t u r e  to  t e x t u r e  a p p e a r s  more as  a p r a g m a t i c a l l y  
d e r i v e d  h o t c h p o t c h  m a r s h a l l e d  i n  p a r t i c u l a r  c o n t e x t s  f o r  p a r t i c u l a r  
p u r p o s e s ,  and n o t  h e l d  t o g e t h e r  s t r o n g l y  by some f o r m a t i v e  r h e t o r i c .
Not  o n l y  a r e  t h e s e  l e s i o n s  e n g e n d e r e d  by t h e  p r o d u c t i v i t y  o f  
t h e  r e l a t i o n s  w i t h i n  t e x t u r e s ,  b u t  t h e r e  a r e  l e s i o n s ,  f o s t e r e d  by t h e  
s e r i a l i t y  and  c o n t e x t e d n e s s , b e tw e en  t e x t u r e s  and be tw e en  t h e  same 
t e x t u r e  a t  d i f f e r e n t  p o i n t s  o f  m a n i f e s t a t i o n .  The c o u n t e r  l a n g u a g e  
o f  t h e  r e p r e s e n t a t i v e s  (and  t h e  s h o p - f l o o r  membersh ip )  i s  i n  p a r t  
r e a l i s e d  b y  a  r e c y c l i n g  o f  t h o s e  t e x t u r e s  o r  p o r t i o n s  o f  them i n  new 
c o n t e x t s  o r  i n  new a r r a n g e m e n t s  t h a t  a l t e r s  t h e i r  make-up and t h e i r
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m ea n in g .  By way o f  i l l u s t r a t i o n ,  I  draw t h e  r e a d e r s  a t t e n t i o n  t o  t h e  
p o i n t  i n  t h e  deve lopm en t  o f  p a r t i c i p a t i o n  w here  t h e  3 .3 0  f i n i s h  i s s u e  
was a t  i t s  h e i g h t .  The management had  c o n s t r u c t e d  a t e x t u r e  a round 
t h e  r e l a t i o n  be tw een  p a r t i c i p a t i o n  and p r o g r e s s i v e n e s s ;  t h e  company 
a s  f o r w a r d - t h i n k i n g ,  dynamic ,  i n  t o u c h  w i t h ,  and one s t e p  ahead  o f ,  
t h e  t u r n  o f  e v e n t s  i n  t h e  w i d e r  s o c i e t y .  C y r i l  i n  c o n f r o n t i n g  manage­
m e n t ' s  i n t r a n s i g e n c e  i n  r e l a t i o n  to  t h e  3 .3 0  i s s u e  r e p l a y s  t h a t  
r h e t o r i c .  I f  t h a t  r e l a t i o n s h i p  h o l d s ,  i f  t h e  company p r e s e n t s  i t s e l f  
as p r o g r e s s i v e ,  why do t h e y  n o t  e x t e n d  t h a t  t o  a  p r o g r e s s i v e  r a t i o n a l i ­
s a t i o n  o f  t h e  h o u r s - o f - w o r k  a r r a n g e m e n t s  a t  T r i d y .  As he i r o n i c a l l y  
and c h a l l e n g i n g l y  p o i n t s  o u t ,  t h e  company ' u s e d  t o  l e a d  t h e  town'  
i n  r e l a t i o n  t o  t h a t  f e a t u r e  o f  o r g a n i s a t i o n a l  l i f e  -  why do t h e y  now 
be h a v e  so c o n s e r v a t i v e l y  and c a u t i o u s l y ?  At o t h e r  p o i n t s  t h e  r e p r e ­
s e n t a t i v e s  ( p a r t i c u l a r l y  P e t e r )  draw a t t e n t i o n  t o  t h e  r e - i n t e r p r e t a ­
t i o n  and  m i s r e p r e s e n t a t i o n  o f  t h e  p a r t i c i p a t i o n - r e p r e s e n t a t i o n a l  
democracy r e l a t i o n .  I t  w i l l  b e  r e c a l l e d  t h a t  t h i s  r e l a t i o n  a c h i e v e d  
r a p i d  and a l m o s t  u n i v e r s a l  l e g i t i m a c y  and a c c e p t a n c e .  However , i t s  
r e a l i s a t i o n  a t  d i f f e r e n t  p o i n t s  i n  t h e  t e x t  soon  e xposed  t h e  f a c t  
t h a t  i t s  r h e t o r i c  was used  to  mask v a r y i n g ,  and  o f t e n  c o n t r a d i c t o r y ,  
i n t e r p r e t a t i o n s .  P e t e r  p o i n t s  o u t  t o  management t h a t  i n  a t r u e  
r e p r e s e n t a t i o n a l  democracy ,  b o t h  s i d e s  ( ? )  -  o r  a l l  r e p r e s e n t a t i v e s  
have  s i m i l a r  f a c i l i t i e s  o f  i n f o r m a t i o n  and o p i n i o n  r e t r i e v a l ,  i n t e r ­
p r e t a t i o n  and p r e s e n t a t i o n .  Aga in  i n  t h e  c a s e  o f  t h e  3 .30  i s s u e ,  t h i s  
was d e m o n s t r a b l y  n o t  t h e  c a s e .  He a l s o  draws a t t e n t i o n  t o  t h e  f a c t  
t h a t  i f  t h e  r e l a t i o n  p a r t i c i p a t i o n - r e p r e s e n t a t i o n a l  democracy i s  t o  be 
t a k e n  l i t e r a l l y ,  i f  i t  i s  to  a c c e s s  t h e  w i d e r  mean ings  o f  t h e  dominant  
p o l i t i c a l  d i s c o u r s e  i n  s o c i e t y ,  a s  t h e  r h e t o r i c  i n t e n d s  t h a t  i t  s h o u l d ,  
t h e n  i n  t h e  c o n t e x t  o f  T r i d y , t h a t  s h o u l d  be r e a l i s e d  i n  terms o f  t h e  
r e p r e s e n t a t i o n  group  h a v i n g  l e g i s l a t i v e  and e x e c u t i v e  f u n c t i o n s  and 
n o t  m e r e ly  d e b a t i n g  f u n c t i o n s .
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The r e p r e s e n t a t i v e s  l e a r n  t o  r e p l a y  t h e  r h e t o r i c s  o f  manage­
ment  r a t h e r  l i k e  c a s h i n g  i n  a p r o m i s s o r y  n o t e .  The e x t e n t  t o  wh ich  
t h i s  i s  n a i v e  o r  s t r a t e g i c  i s  h a r d l y  d e t e r m i n a b l e .  Hav ing  l e a m t  much 
o f  t h e  d i s c o u r s e  t h a t  management  h a s  p r e s e n t e d ,  i t s  c o n t i n u e d  r e ­
employment by t h e  s h o p - f l o o r  w i l l  c o n t i n u e  to  p l a y  on t h e  p r o d u c t i v i t y  
o f  t h e  t e x t ,  d i s c o v e r i n g  new p o s s i b i l i t i e s  i n  t h e  t e x t .  I n  a d d i t i o n ,  
t h e  r e s a y i n g  by t h e  s h o p - f l o o r ,  i n  f r e s h  c o n t e x t s ,  i n  r e l a t i o n  t o  t h e i r  
own i n t e r e s t s  and i n  t h e  b a c kg round  o f  t h e i r  own d i s c o u r s e  on company 
m a t t e r s ,  w i l l  p e r f o r c e  r e s i t e  f e a t u r e s  o f  t h e  management  d i s c o u r s e .  
T h e re  i s ,  p e r h a p s ,  b o t h  a  knowing and s t r a t e g i c  e x p o s u r e  and e x p l o i t a ­
t i o n  o f  t h e  l e s i o n s  i n  t h e  t e x t ,  and a r e p e t i t i o n  i n  new c o n t e x t s  
t h a t  n a t u r a l l y  s u r f a c e s  t h o s e  l e s i o n s .
T h i s  i s  n o t  t o  say  t h a t  t h e  d e v e l o p i n g  d i s c o u r s e  amongst  t h e  
r e p r e s e n t a t i v e s  a t t a i n s  a c o h e s i v e n e s s  t h a t  i s  a b s e n t  f rom t h e  manage­
ment  d i s c o u r s e .  T h e i r  d i s c o u r s e  too  i s  c h a r a c t e r i s e d  by a r e p e t i t i o n  
t h a t  i s  i n  e x c e s s .  T h e i r  d i s c o u r s e  too  g i v e s  b i r t h  t o  i t s  own l e s i o n s .  
I t  i s  n o t  t h e  c a s e  t h a t  m ana ge m e n t 's  t a l k  a l o n e  a c t s  as  t e x t  -  r e v e a l e d  
and a v a i l a b l e  to  a  c r i t i c a l  p r a c t i c e  by t h e  s h o p - f l o o r  a s  a u d i e n c e .
The t a l k  f rom a l l  q u a r t e r s  t o g e t h e r  o p e r a t e s  a s  t e x t .  The t a l k  o f  
r e p r e s e n t a t i v e  and member i s  a s  d e f e a s i b l e ,  a s  open t o  d e c o n s t r u c t i o n  
and m a l i c i o u s  r e p l a y i n g  by management ,  a s  t h a t  o f  management  i s  by 
r e p r e s e n t a t i v e s .  The t e x t  i s  a  c o n t i n u i n g  and em e rgen t  b a t t l e g r o u n d  
where  t h e  f i g h t  f o r  p e r t i n e n t  and t a c t i c a l  c l o s u r e  o f  meaning i s  a 
c e a s e l e s s  a c t i v i t y  o f  move and c o u n te r -m o v e .
The s a i d  b a t t l e  i s  most  a p p a r e n t  i n  t h e  v e r b a l  r e l a t i o n s  
b e tw e en  t h e  s h o p - f l o o r  r e p r e s e n t a t i v e s  and management .  The com m it t ee  
m e e t i n g s  o f  t h e  p a r t i c i p a t i o n  g roups  a r e  most  o b v i o u s l y  t h e  b a t t l e ­
g ro u n d .  However ,  t h i s  g l o s s e s  some c r u c i a l  s u b t l e t i e s  and some more 
complex r e l a t i o n s .  Most n o t a b l y  t h e  r e l a t i o n s h i p  be tw een  t h e  s h o p -
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f l o o r  and i t s  r e p r e s e n t a t i v e s  and t h e  p o s i t i o n  o f  l i n e  management  i n  
r e l a t i o n  t o  t h e i r  s e n i o r s  and to  t h e  r e p r e s e n t a t i v e s  and t h e  r e m a i n d e r  
o f  t h e  s h o p - f l o o r  adds  s i g n i f i c a n t  c o m p l e x i t y  t o  t h e  t e r r i t o r y  o f  t h e  
b a t t l e g r o u n d  and t h e  n a t u r e  o f  t h e  b a t t l e .  More o f  t h i s  w i l l  come to  
l i g h t  i n  t h e  n e x t  s e c t i o n .
The re  i s  a t e n d e n c y  t o  v iew t h e  a c t i v i t y  o f  t h e  r e p r e s e n t a ­
t i v e s ,  t h e i r  deve lopm en t  o f  a d i s c o u r s e  i n  r e l a t i o n  t o  p a r t i c i p a t i o n ,  
a s  t h e  o n l y  p o t e n t i a l  g round  f o r  a  c h a l l e n g e  t o  m ana ge m e n t 's  p r o ­
p o s e d  d e f i n i t i o n s .  There  h a s  b e e n  a t e n d e n c y  i n  t h i s  t e x t  to  con­
t r a s t  t h e  e n e rg y  and a w a r e n e s s  o f  t h e  r e p r e s e n t a t i v e s  w i t h  t h e  
a p a t h y ,  s c e p t i c i s m  and c h a n g e l e s s n e s s  o f  t h e  s h o p - f l o o r  m em bersh ip .
I t  i s  t e m p t i n g  t o  a ssum e,  t h e r e b y ,  t h a t  o n l y  t h e  r e p r e s e n t a t i v e s ,  
by f u l l y  e n g a g in g  t h e  management  d i s c o u r s e ,  h o l d  any hope o f  d e v e l o p ­
i n g  a  c o u n t e r - l a n g u a g e  and o f  coming t o  c o n s t r u c t  a l t e r n a t i v e  and 
c h a l l e n g i n g  d e f i n i t i o n s  t o  t h o s e  p r e s e n t e d  by management .  However ,
I  would l i k e  t o  s u g g e s t  an a l t e r n a t i v e  p e r c e p t i o n  t h a t  a v o i d s  t h a t  
t e m p t a t i o n .
I t  m ig h t  be s a i d  t h a t  t h e  s h o p - f l o o r  f a i l e d  t o  a s s i m i l a t e  
t h e  d i s c o u r s e  a round  p a r t i c i p a t i o n  p ropounded  by management  and 
e ngaged  by t h e i r  r e p r e s e n t a t i v e s .  They became m i n i m a l l y  aware  o f  t h e  
p r e s e n t e d  m ean ings  o f  p a r t i c i p a t i o n ,  s u f f i c i e n t  p e r h a p s  t o  e a s e  t h e  
d i s c o m f o r t  o f  t h e  d e f i n i t i o n a l  v o i d  e x p e r i e n c e d  i n i t i a l l y .  However ,  
t h e  d i s c o u r s e  was n e v e r  owned by them, was n e v e r  f u l l y  i n c o r p o r a t e d  
p o s i t i v e l y  i n t o  t h e  d i s c o u r s e .  P a r t i c i p a t i o n  c o n t i n u e d  t o  be  s e e n  a s  
a management game -  couched i n  what  was u l t i m a t e l y  management  l a n g u a g e .  
The t r a d i t i o n a l  s h o p - f l o o r  d i s c o u r s e  on i n d u s t r i a l  r e l a t i o n s  m a t t e r s  
i s  mos t  e a s i l y  c h a r a c t e r i s e d  a s  a l a n g u a g e  o f  p r o t e s t .  I t  was l a r g e l y  
a l a n g u a g e  o f  n e g a t i v i t y  t h a t  spoke  o f  p o w e r l e s s n e s s ,  anom ie ,  f r u s t r a ­
t i o n  and so  on .  The i n t r o d u c t i o n  o f  p a r t i c i p a t i o n  d i d  l i t t l e  t o  d i s p e l
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t h i s  i n i t i a l l y .  P a r t i c i p a t i o n  was a p p ro a c h e d  w i t h  t h e  p r o v e r b i a l  
m o a n i n g - a n d - g r o a n i n g  s c r i p t  ( n o t e :  t h i s  was i t s  c h a r a c t e r i s a t i o n  by 
management and t h e  c o n s u l t a n t s  and n o t  how i t  was spoken o f  by t h e  
m e m b e r s h ip . )  I n  t h i s  s e n s e  p a r t i c i p a t i o n  was made t o  c o h a b i t  t h e i r  
no rm a l  t a l k  on company m a t t e r s .  P a r t i c i p a t i o n  i s  p u t  a g a i n s t  t h e  
n e g a t i v i t y  o f  t h e  s h o p - f l o o r  d i s c o u r s e .  I t  i s  t a l k e d  o f  o n l y  a s  a 
p o t e n t i a l ,  i f  u n l i k e l y ,  p a l l i a t i v e  t o  t h e  e x i s t i n g  g r im  s i t u a t i o n .
I t  o n l y  engages  s h o p - f l o o r  d i s c o u r s e  a t  t h o s e  p o i n t s  where  i t  can 
be  s e e n  t o  have  a b e a r i n g  on e s t a b l i s h e d  g r i e v a n c e s .  The re  i s  t a l k  
o f  an i d e a l  s t a t e  o f  a f f a i r s  where  t h o s e  g r i e v a n c e s  a r e  r e s o l v e d ,  
where  t h e  s h o p - f l o o r  d o n ’ t  f e e l  a l i e n a t e d ,  p o w e r l e s s  and f r u s t r a t e d ,  
w here  t h e i r  v iew s  a r e  l i s t e n e d  t o  and a c t e d  upon i n  d e s i r e d  ways .  I f  
p a r t i c i p a t i o n  can  o p e r a t e  i n  some o f  t h e  ways i n  which  i t  i s  p r e s e n t e d ,  
t h e n  i t  c o u ld  c o n c e i v a b l y  a c t  a s  a c u r e ,  i t  can be a h e a l i n g  a g e n t  -  
mak ing  t h e  company a f i t  p l a c e  f o r  i n d i v i d u a l s  to  work i n .  But  t h e r e  
i s  c o n s i d e r a b l e  s c e p t i c i s m .
P a r t  o f  t h e  n e g a t i v i t y  and t h e  l a n g u a g e  o f  p r o t e s t  r e v o l v e s  
a r o u n d  t h e  f r u s t r a t i o n  o f  p a s t  f a i l u r e s ,  o f  t h w a r t e d  e f f o r t s  t o  have  
t h e i r  v iew s  a t t e n d e d  t o ,  t o  g e t  t h e  g r i e v a n c e s  s e t t l e d .  The company 
i s  c h a r a c t e r i s e d  as  p o s s e s s i n g  a f a l s e  p r o g r e s s i v e n e s s  where  new 
schemes  a r e  i n t r o d u c e d  t h a t  p u r p o r t e d l y  w i l l  change  t h i n g s  b u t  do n o t .  
These  a r e  t e rm ed  'management  games’ , i n t r o d u c e d  f o r  o b s c u r e  r e a s o n s ,  
t h a t  i n  f a c t  o p e r a t e  a s  a g e n t s  o f  n o - c h a n g e ,  o f  f u r t h e r  s u p p o r t i n g ,  
and by t h e i r  f a m i l i a r i t y ,  becoming  p a r t  o f ,  t h e  s t a t u s  quo .  The 
n e g a t i v i t y  o f  t h e  s h o p - f l o o r  d i s c o u r s e  i s  a t  l e a s t  p a r t i a l l y  d e r i v e d  
from such  p u r p o r t e d l y  empty g e s t u r e s  and t h e  f r u s t r a t i o n  o f  an  i n e r t i a  
i n  t h e  f a c e  o f  a r h e t o r i c  o f  c h a n g e .  P a r t i c i p a t i o n  i s  s e e n  i n  j u s t  
t h i s  way by many o f  t h e  s h o p - f l o o r .  I t  i s  y e t  a n o t h e r  ’management  
game’ -  a  g e s t u r e  o f  change  and o f  a t t e n d a n c e  t o  s h o p - f l o o r  w i s h e s .
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But i t  i s  owned by management ,  n o t  by t h e  s h o p - f l o o r .  I t  i s  
i n t r o d u c e d  f o r  management  p u r p o s e s  -  e i t h e r  v a g u e l y  and i n e x p l i c a b l y  
o r  c o n c r e t e l y ,  a s  a  means o f  f o r e s t a l l i n g  t r a d e  u n i o n  a c t i v i t y  f o r  
i n s t a n c e .  I t  must  be  v iew ed  t h e n  w i t h  g r e a t  s c e p t i c i s m .  I t  comes to  
f i t  i n t o  s h o p - f l o o r  d i s c o u r s e  as  a r e l a t i o n :  ’management  game -  no 
c h a n g e ’ . (The r e a d e r  w i l l  r e c a l l  a l l  t h e s e  n e g a t i v e  and  s c e p t i c a l  
e x p r e s s i o n s  from t h e  e a r l y  p h a s e s  -  ’n o t h i n g  w i l l  be  d o n e ’ ; ’ t h e y  
w i l l  o n ly  change  t h i n g s  when t h e y  want  t o ’ . )
The s h o p - f l o o r ,  one m igh t  s u p p o s e ,  i s  a l r e a d y  i n  p o s s e s s i o n  
o f  a d i s c o u r s e  t h a t  e n t e r s  t h e  b a t t l e g r o u n d  f o r  m e a n in g .  T h e i r  
l a n g u a g e  o f  p r o t e s t  c o n f r o n t e d  by t h e  s t a s i s  o f  t h e  s t a t u s  quo i s  t h a t  
b a t t l e g r o u n d .  P a r t i c i p a t i o n ,  f o r  them, does  n o t  f u n d a m e n t a l l y  s h i f t  
t h e  ground o r  t h e  b a s i s  o f  t h a t  b a t t l e g r o u n d .  I t  e n t e r s  o n l y  a s  a  
p o s s i b l e  means o f  a t t a i n i n g  r e d r e s s  f o r  t h e  p r o t e s t e d  p o i n t s  -  b u t  
more l i k e l y  a s  a f a m i l i a r  management  o r i e n t e d  p l o y ,  t h a t  p r o m i s e s  and 
makes g e s t u r e s  b u t  i s  u l t i m a t e l y  an i n s t r u m e n t  o f  no c h a n g e ,  o f  t h e  
s t a t u s  quo .  P a r t i c i p a t i o n  e n t e r s  t h a t  d i s c o u r s e ,  and t h a t  b a t t l e ­
ground  i n  t h i s  f u l l  n e g a t i v i t y .  The s h o p - f l o o r  do n o t  engage  t h e  
d e v e lo p e d  and p r o v i d e d  d i s c o u r s e  a round  p a r t i c i p a t i o n  i n  i t s  sup p o s ed  
p o s i t i v e  a s p e c t s ,  o r  i n  a p o s i t i v e  way. They d i s p l a y  l i t t l e  i n c l i n a ­
t i o n  t o  i n c o r p o r a t e  t h o s e  r e l a t i o n s  o f  ’p a r t i c i p a t i o n - p o s i t i v e  
d i s c u s s i o n s ’ o r  even  ’p a r t i c i p a t i o n - s h a r e d n e s s ’ . F e a t u r e s  o f  t h e  
t a l k  a ro u n d  p a r t i c i p a t i o n  a r e  o n ly  i n c o r p o r a t e d  t o  t h e  d e g r e e  t h a t  
t h e y  a r e  h e l d  t o  ha v e  a  b e a r i n g  on t h e  n e g a t i v e  d i s c o u r s e  o f  t h e  s hop -  
f l o o r .  Thus ’ c o m m u n i c a t i o n - p a r t i c i p a t i o n ’ i s  i n v o k a b l e  w i t h i n  t h e i r  
d i s c o u r s e  i f  i t  can be t a k e n  t o  e n t a i l  a s e n s e  o f  t h e  s h o p - f l o o r  b e i n g  
b e t t e r  a b l e  t o  communica te  t h e i r  g r i e v a n c e s ,  o r  i f  i t  w i l l  r e d u c e  t h e  
a l i e n a t i o n  t h e y  e x p e r i e n c e .  A l l  f e a t u r e s  o f  p a r t i c i p a t i o n - t a l k  r e t u r n  
t o  t h e  a l l e v i a t i o n  o r  p o t e n t i a l  a l l e v i a t i o n  o f  p r e s e n t  p o i n t s  o f  p r o t e s t
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and g r i e v a n c e .  The r e a d e r  m igh t  n o t e  t h e  d e g r e e  o f  d i s i n t e r e s t  
f rom t h e  s h o p - f l o o r  i n  r e l a t i o n  to  t h e  ’o p e r a t i v e s - s e t t i n g - u p -  
m a c h i n e s '  i s s u e ,  w i t h  i t s  i m p l i c a t i o n  o f ,  ’p a r t i c i p a t i o n  means j o b  
r e s t r u c t u r i n g  -  f o r  i t s  i n t r i n s i c  r e w a r d s ’ . Or t h e  d i f f i c u l t y  o f  t h e  
r e p r e s e n t a t i v e s  i n  c o n v i n c i n g  t h e  s h o p - f l o o r  membersh ip  t h a t  ’u s e f u l  
d i s c u s s i o n s ’ had t a k e n  p l a c e  a t  t h e  m e e t in g s  t h a t  were  o f  b e n e f i t .
The r e l a t i o n  ’p a r t i c i p a t i o n  -  u s e f u l  d i s c u s s i o n ’ was n o t  viewed as  
m e a n i n g f u l  i n  t h e  a b s e n c e  o f  c o n c r e t e  a c t i o n  i n  r e s p o n s e  t o  a g r i e v a n c e .
The s h o p - f l o o r  membership l a r g e l y  r e t a i n e d  t h e i r  h a b i t u a l  
mode o f  d i s c o u r s e  and t h e i r  l a n g u a g e  o f  p r o t e s t ,  s c e p t i c i s m  and 
n e g a t i v i t y .  I t  d i d  n o t ,  o f  c o u r s e ,  r em a in  u n t a i n t e d  by t h e  e n t r a n c e  
o f  t h e  t a l k  s u r r o u n d i n g  p a r t i c i p a t i o n  t h a t  became h i g h l y  d e v e lo p e d  and 
s o p h i s t i c a t e d  among members o f  management  and  t h e  r e p r e s e n t a t i v e s .  But  
t h e  l a n g u a g e  o f  p a r t i c i p a t i o n  d i d  n o t  s u p p l a n t  t h e  h a b i t u a l  l a n g u a g e  
o f  p r o t e s t .  I t  d i d  n o t  become t a k e n  up as  t h e  o n l y  o r  even t h e  
m a j o r  means o f  c a s t i n g  i n d u s t r i a l  r e l a t i o n s  p rob le m s  and g r i e v a n c e s .
The s h o p - f l o o r  c o u ld  be  s a i d ,  i n  a s e n s e ,  t o  a l r e a d y  p o s s e s s  a  c o u n t e r ­
l a n g u a g e  -  n o t  s i t u a t e d  i n  t h e  d i s c o u r s e  o f  p a r t i c i p a t i o n  and p o s i t i o n ­
ed a s  a c o u n t e r p o i n t  t o  m anagemen t ’ s d e f i n i t i o n  o f  p a r t i c i p a t i o n  -  
b u t  r e t a i n e d  i n  t h a t  g r o u n d  o f  p r o t e s t  a g a i n s t  t h e  s t a t u s  quo.  The 
i n t r o d u c t i o n  o f  p a r t i c i p a t i o n  had n o t  s i g n i f i c a n t l y  o r  f u n d a m e n t a l l y  
s h i f t e d  t h a t  g round .
The r e t e n t i o n  o f  t h a t  h a b i t u a l  d i s c o u r s e  had i m p o r t a n t  
i m p l i c a t i o n s  f o r  t h e  e v a l u a t i o n  and meaning o f  p a r t i c i p a t i o n ,  and  f o r  
t h e  r e l a t i o n s h i p  b e tw e en  t h e  s h o p - f l o o r  and t h e i r  r e p r e s e n t a t i v e s .
The n a t u r e  o f  t h a t  d i s c o u r s e ,  e s p e c i a l l y  i t s  f u l l  n e g a t i v i t y ,  made i t  
t h e  ground a g a i n s t  w h ich  a l l  t h i n g s  were  t e s t e d  and m e a s u r e d .  I t  was 
i n  t h a t  way,  a m a n i f e s t a t i o n  o f  a  k in d  o f  w o r k f o r c e  e p i s t e m e .  I n  
some ways t h e  n e g a t i v e  a s p e c t s  o f  i t  had become so e n t r e n c h e d  t h a t  t hey
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formed  an i n t e g r a l  p a r t  o f  t h a t  e p i s t e m e .  Thus t h e r e  were  p o i n t s  
w i t h i n  t h e  d i s c o u r s e  t h a t  amounted t o  v i r t u a l  i n c o r r i g i b l e  p r o p o s i ­
t i o n s .  One m igh t  s u p p o s e  t h a t  ’ f a t a l i s m *  and ’p o w e r l e s s n e s s ’ were  a 
p a r t  o f  t h a t  -  ’management  won’ t  change  t h i n g s  i f  t h e y  d o n ’ t  wan t  t o ’ -  
’n o t h i n g  w i l l  r e a l l y  h a p p e n ’ , ’ t h i s  i s  t h e  way t h i n g s  a r e ’ . And i n  
r e l a t i o n  t o  i s s u e s  s u p p o s e d l y  d e a l t  w i t h  by t h e  p a r t i c i p a t i o n  g r o u p ,  
e a ch  s u c c e s s i v e  f a i l u r e  t o  cope w i t h  i s s u e s  i n  ways c i r c u m s c r i b e d  by 
t h a t  d i s c o u r s e  ( e . g .  t h e  c o n c r e t e  r e s o l u t i o n  o f  g r i e v a n c e s )  r e f l e x i ­
v e l y  s u p p o r t e d  t h e  a p p r o p r i a t e n e s s  o f  t h e  d i s c o u r s e  and t h e  v e r a c i t y  
o f  t h e  e p i s t e m e .  T he re  was v e r y  much an  a t t i t u d e  o f  ’what  d i d  we t e l l  
y o u ’ when t h e  more e ngaged  r e p s ,  r e p o r t e d  ba c k  a n o t h e r  f a i l u r e  o r  
d e l a y  t o  p r o g r e s s i n g  an  i s s u e .  There  was a  f r e q u e n t  d e n i a l  t h a t  any­
t h i n g  had  been  done -  t h a t  any change  had  t a k e n  p l a c e .  When a l t e r a ­
t i o n s  were  acknowledged  t h e y  were  a t t r i b u t a b l e  t o  means o u t s i d e  o f  t h e  
a u s p i c e s  o f  a  p u r e l y  p a r t i c i p a t i o n  d i s c o u r s e  -  t h u s :  ’ t h e  r e s o l u t i o n  o f  
t h a t  i s s u e  was a l r e a d y  on t h e  c a r d s ' ;  o r  t h e  change was p e r c e i v e d  as  
b e i n g  i n  managements  b e s t  i n t e r e s t s  o r  management  i n i t i a t e d  ( con ­
f i r m i n g ,  ’ t h e y  w i l l  o n l y  change  t h i n g s  when t h e y  want  t o ’ ) ,  o r  i t  was 
now r e c a s t  a s  a c o m p l e t e l y  n o n - s i g n i f i c a n t  c h a n g e .  The d i s c o u r s e  
p r e d i c t e d  n o - c h a n g e ,  and t h a t  was how e v e n t s  were  c h a r a c t e r i s e d .
There  i s  a  d i s t a n c e  t h a t  d e v e lo p s  be tw een  t h e  l a n g u a g e  o f  t h e  
s h o p - f l o o r  and t h e  r e p r e s e n t a t i v e s .  The r e p r e s e n t a t i v e s  b e i n g  more 
e xposed  t o  t h e  d e v e l o p e d  d i s c o u r s e  o f  management  and t h e  i n t e r a c t i o n s  
i n  which  i t  i s  r e v i t a l i s e d  and em ergen t  become,  n o t  s u r p r i s i n g l y ,  more 
emeshed i n  i t .  I n i t i a l l y  much o f  t h a t  d i s c o u r s e  ( p a r t i c u l a r y  i n  
r e l a t i o n  t o  t h e  c o n s u l t a n t s )  i s  c o - o p t e d  by t h e  r e p r e s e n t a t i v e s .  As 
t h e  scheme p r o g r e s s e s ,  h o w e v e r ,  th e y  d e v e lo p  a s e r i e s  o f  r e l a t i o n s h i p s  
and t u r n s  i n  t h e  d i s c o u r s e  t h a t  make i t  more r e c o g n i s a b l y  t h e i r  own.
I t  i s  a d i s c o u r s e  t h a t  s i g n i f i c a n t l y  s h i f t s  away from t h a t  o f  t h e
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s h o p - f l o o r  membersh ip ;  i t  d e v e lo p s  i n t o  a s o p h i s t i c a t e d  d i s c o u r s e  
a r o u n d  p a r t i c i p a t i o n  and comes e v e n t u a l l y  t o  s t a n d  as  a c o u n t e r ­
l a n g u a g e  t o  t h a t  b e i n g  p r o m u l g a t e d  by management .
However ,  f o l l o w i n g  t h a t  movement t o o  r e a d i l y  l e a d s  t o  t h e  
a s s u m p t i o n  t h a t  t h e  r e p r e s e n t a t i v e s  come t o  occupy  t h e  o n ly  p o s i t i o n  
o f  p o t e n t i a l  c h a l l e n g e  t o  management’ s d e f i n i t i o n s .  T h e i r  v e ry  
a c t i v i t y ,  and t h e  d i f f e r e n c e  o f  t h e i r  b u r g e o n i n g  d i s c o u r s e  f o s t e r s  t h a t  
i m p r e s s i o n .  Tha t  a s s u m p t i o n  o v e r l o o k s  t h e  r e t a i n e d  ground  o f  c h a l l e n g e  
c o n t a i n e d  i n  t h e  o r i g i n a l  s h o p - f l o o r  d i s c o u r s e .  Tha t  r e m a in s  an 
o p p o s i t i o n a l  f r a m e ,  a l b e i t  a  h i g h l y  n e g a t i v e  o n e ,  and one l o c k e d  i n t o  
a r e c i r c l i n g  r e a f f i r m a t i o n  o f  t h e  h o p e l e s s n e s s  and i n e v i t a b i l i t y  o f  t h e  
p o s i t i o n .  I t  i s  n o t  t o o  f a n c i f u l ,  and was i n d e e d  s u g g e s t e d  by some 
members o f  t h e  s h o p - f l o o r ,  t o  s u g g e s t  t h a t  t h e  r e p r e s e n t a t i v e s  were  
s e d u c e d  i n t o  p a r t i c i p a t i o n ,  w i t h i n  a management  d i s c o u r s e ,  t h a t  p a c i ­
f i e d  t h e  c o n f r o n t a t i o n  and c a s t  g r i e v a n c e s  i n t o  t e rm s  d e r i v e d  from t h a t  
d i s c o u r s e .  They o n l y  emerged from t h a t  e m o l l i e n t  p o s i t i o n  v i a  a 
g r a d u a l  r e c o n f r o n t a t i o n  w i t h  t h e  power r e l a t i o n s  t h a t  a r e  i n  f a c t  
a l r e a d y  acknowledged  by t h e  t r a d i t i o n a l  s h o p - f l o o r  d i s c o u r s e .  The 
s h o p - f l o o r  d i s c o u r s e  s t a n d s  i t s  ground  and w i l l  n o t  be  d e f l e c t e d  from 
i t s  r e p r e s e n t a t i o n  o f  t h i n g s  a s  t h e y  a r e ,  i t  w i l l  n o t  be  subsumed by 
an en c o m p a s s in g  and d i l u t i n g  ’ company’ d i s c o u r s e  where  a  c h a l l e n g e  
i s  r e c a s t  a s  a  c h a l l e n g e  t o  t h e i r  own i n t e r e s t s .  The r e p r e s e n t a t i v e s  
a r e  s e e n  a s  e n t e r i n g  t h a t  movement o n l y  t o  emerge a t  t h e  o t h e r  end 
w i t h  a  r e c o g n i t i o n  o f  t h e  same f u n d a m e n ta l  and u n p a l a t a b l e  ground  
f rom which  t h e y  embarked.
The em ergen t  d i s c o u r s e  o f  t h e  r e p r e s e n t a t i v e s  must  be viewed 
a s ,  t o  a  d e g r e e ,  d e r i v e d  from t h e  c o n j u n c t i o n  o f  two o t h e r  r e a lm s  o f  
d i s c o u r s e ;  t h a t  p r e s e n t e d  by management  and t h a t  h a b i t u a l  d i s c o u r s e  
o f  t h e i r  c o l l e a g u e s  on t h e  s h o p - f l o o r .  The r e p r e s e n t a t i v e s  a r e  p l a c e d
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i n  a  p o s i t i o n  where  t h e y  must  p a r t a k e  o f  b o t h  d i s c u r s i v e  r e a l m s  i n  
t h e i r  r o u t i n e  a c t i v i t i e s .  T h i s  c o n f l u e n c e ,  n o t  a lw ays  a happy  o n e ,  
a l m o s t  e n s u r e s  t h e  d i s t i n c t i v e n e s s  o f  t h e  r e p s ,  d i s c o u r s e .  They come 
t o  l e a r n ,  i n  a s e n s e ,  t h e  new d i s c o u r s e ,  t o  s h a r e  i n  t h e  s upposed  
u n d e r s t a n d i n g  g i v e n  by t h e  r e l a t i o n s  p a r t i c i p a t i o n  i s  p u t  i n t o  by t h e  
management  d i s c o u r s e .  They a r e  g i v e n / a c h i e v e  a  p o s i t i o n  o f  i n t e l l i g i ­
b i l i t y  i n  r e l a t i o n  t o  t h a t  d i s c o u r s e .  I t  i s  avowedly  a ' p r i v i l e g e d '  
p o s i t i o n ,  and n e c e s s a r i l y  d i f f e r e n t  t o  t h a t  a t t a i n a b l e  by t h e i r  members .  
They a r e  c a u g h t  i n  a  c l a s s i c  c l e f t  s t i c k .  They a r e  c o n f r o n t e d  w i t h  t h e  
c r u c i f y i n g  p o s i t i o n  o f  t r a n s l a t o r s  be tw een  d i s c o u r s e s .  They s t i l l  
i n h a b i t  t h e  d i s c o u r s e  o f  t h e i r  membership and must  r e l a y  i s s u e s  and 
t e x t s  f rom t h e  ' p a r t i c i p a t i o n  a r e n a '  where  t h e y  must  acknowledge  and 
e n g a g e  i n  management  d i s c o u r s e ;  and v i c e  v e r s a .  They become l i n g u i s t i c  
i s o l a t e s ,  t e t h e r e d  i n t o l e r a b l y  t o  two i l l - m a t c h i n g  d i s c o u r s e  domains 
by an  u n s t a b l e  a r c h i p e l a g o  o f  v a g u e l y  s h a r e d  t e r m s .  I t  i s  p e r h a p s  
n o t  s u r p r i s i n g ,  s im p ly  from t h a t  s t a n d p o i n t  t h a t  they  s h o u l d ,  a s  a  p u r e  
m a t t e r  o f  s u r v i v a l ,  c o n s o l i d a t e  t h a t  i s l a n d  p o s i t i o n  and c u l t i v a t e  an 
i n c r e a s i n g  s e n s e  o f  s o l i d a r i t y  and a  d i s c o u r s e  t h a t  r e f l e c t s  t h a t  
p o s i t i o n  w h i l s t  a t  t h e  same t im e  c r e a t i n g  i t  -  r e c r e a t i n g  i t .
There  i s  a  d i s t i n c t i v e  movement i n  t h e  l a n g u a g e  o f  t h e  r e p r e ­
s e n t a t i v e s  t h a t  we m ig h t  a n a l y t i c a l l y  d i v i d e ,  a l m o s t ,  i n t o  p h a s e s .  They 
b e g i n ,  o f  c o u r s e ,  f rom d i r e c t l y  w i t h i n  t h e  d i s c o u r s e  o f  t h e  s h o p - f l o o r .  
T h e i r  t a l k  a t  t h e  e a r l y  m e e t i n g s  c l e a r l y  r e f l e c t e d  t h i s .  They a d o p t e d  
t h e  e x p e c t e d  s t a n c e  o f  t h e  p r e s e n t a t i o n  o f  g r i e v a n c e s  t o  management .
The s t y l e  i s  c u l l e d  d i r e c t l y  f rom t h e  h a b i t u a l  'moan ing  g r o a n i n g ' ,  
e v e r  h o p e f u l ,  n e g a t i v e  s c r i p t  o f  t h e  s h o p - f l o o r .  G r i e v a n c e s  c ouched  i n  
t h e  l a n g u a g e  o f  t h e  s h o p - f l o o r ,  c o n c r e t i s e d  and l o c a l i s e d ,  a r e  d e l i v e r ­
ed up t o  management  w i t h  t h e  e x p e c t a t i o n / h o p e  t h a t  t h e y  w i l l  be  d e a l t  
w i t h  i n  t h e  manner i m p l i e d  by t h e  management  r h e t o r i c ,  and t h e  ' c o r r e c t '
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a c t i o n  t a k e n .  I t  i s  t h e  p a s s i v e ,  s p e c u l a t i v e  and s c e p t i c a l  mode 
f a m i l i a r  f rom t h e  s h o p - f l o o r  d i s c o u r s e .  I t  i s  e s s e n t i a l l y  a p a s s i v e ,  
m e r e l y  p r o t e s t i v e  p o s i t i o n .  I s s u e s  a r e  g i v e n  up t o  management .  The 
means o f  h a n d l i n g  t h e  i s s u e ,  d e c i s i o n s  r e l a t i n g  t o  i t ,  and a c t i o n  t a k e n  
a r e  r e t a i n e d  by management;  i t  i s  t h e y  who come t o  own t h e  i s s u e s .  I t  
i s  a  p o s i t i o n  o f  p a s s i v i t y  t h a t  i s  e n c o u ra g e d  b y ,  and r e c i p r o c a l l y  
c r e a t e d  by ,  t h e  l a n g u a g e  o f  management .  I t  i s  t h e  e a r l y  p h a s e  t h a t  
i s  made up o f  t h i s  p o s t u r e .  I t  i s  a  p o s t u r e  w e l l  documented  i n  p r e ­
c e d i n g  s e c t i o n s .  The s h o p - f l o o r  r e p s ,  a r e  s c e p t i c a l  ( a l t h o u g h  
p e r h a p s  l e s s  so t h a n  many o f  t h e i r  members ,  even  by t h i s  s t a g e ) ,  
n e g a t i v e ,  b u t  h o p e f u l .  P a r t i c i p a t i o n  i s  v iewed  e i t h e r  h o p e f u l l y  as  a 
m e d i c i n e  t o  c u r e  t h e  p ro b le m s  embodied i n  t h e  s h o p - f l o o r  d i s c o u r s e ,  
a  means o f  r i g h t i n g  g r i e v a n c e s ,  o r  a  p i e c e  o f  q u a c k e r y ,  a n o t h e r  
management  game.
P r o lo n g e d  and e x t e n s i v e  e x p o s u r e  e n s u r e s  t h a t  t h e y  come t o  
l e a r n  t h e  new v o c a b u l a r y  and t a k e  p a r t  i n  t h e  d i s c o u r s e  t h a t  has  
a l r e a d y  been  b u i l t  up i n  r e l a t i o n  t o  p a r t i c i p a t i o n .  Given  t h e  p o s i t i o n  
t h e y  f i n d  t h e m s e l v e s  i n  and a r e  p l a c e d  i n ,  t h e y  must  do t h i s  i f  t h e y  
a r e  t o  engage  management  and  i f  t h e y  a r e  t o  do so i n  o t h e r  t h a n  p u r e l y  
c o n f r o n t a t i o n a l  t e r m s .  And p a r t  o f  management  r h e t o r i c  i s  a move to  
e n s u r e  t h a t  t h e  r e p r e s e n t a t i v e s  do n o t  r em a in  i n  t h a t  c o n f r o n t a t i o n a l  
mode.  They a r e  e n c o u ra g e d  ( i n d o c t r i n a t e d )  t o  a v o i d  c o n f r o n t a t i o n ,  t o  
a v o i d  p e r s o n a l  a t t a c k s ,  t o  t a l k  i n  g e n e r a l i t i e s ,  t o  n o t  p r e s e n t  ' p e t t y '  
i n d i v i d u a l  g r i e v a n c e s ,  n o t  t o  o p e r a t e  f rom t h e  'm oan ing  and g r o a n i n g '  
s c r i p t .  Th is  i s  p a r t  o f  t h e  p a c i f i c a t i o n  programme.  They a r e , i n  e f f e c t ,  
a c t i v e l y  e n c o u ra g e d  t o  d i s p e n s e  w i t h  t h e  h a b i t u a l  d i s c o u r s e  o f  t h e  s hop -  
f l o o r  and t o  a d o p t  a  d i f f e r e n t  mode. Tha t  mode i s  c h a r a c t e r i s e d  by a  
q u a s i - g e n t l e m a n l i n e s s , an  u n d e r s t a t e m e n t ,  an a b s t r a c t i o n ,  an im­
p e r s o n a l i t y ,  a  r a t i o n a l i t y ,  o r d e r ,  good s e n s e ,  a s e r i o u s n e s s  and a
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b u s i n e s s l i k e  s t a n c e  -  some m igh t  want  t o  s a y  i t  was t h e  a d o p t i o n  o f  a 
management  mode; an i n c l u s i o n  s t r a t e g y ;  an  imposed m a n a g e r i a l n e s s .
The l a n g u a g e  o f  t h e  r e p s ,  a t  t h i s  s t a g e  comes t o  echo w i t h  t h e  
p r o v i d e d  l a n g u a g e  o f  t h e  c o n s u l t a n t s  d e f i n i t i o n s  o f  p a r t i c i p a t i o n  and 
m a n a g e m e n t ' s  r h e t o r i c .  I t  m igh t  be c h a r a c t e r i s e d  a s  t h e  i d e a l i s t i c  
p h a s e , f o r  they  embrace t h a t  r h e t o r i c  n a i v e l y ,  u n c r i t i c a l l y  and w i t h  
o p t i m i s m .  T h e i r  l a n g u a g e  i s  r e p l e t e  w i t h  t a l k  o f  a coming t o g e t h e r ,  
a s h a r i n g ,  an o p e n n e s s  and h o n e s t y ,  a t r u s t ,  a d e c r e a s e  i n  ' t h e m - a n d -  
u s ' ,  a common, c o n s t r u c t i v e  a p p r o a c h  t o  p ro b le m s  o f  m u tu a l  i n t e r e s t .  
These  a r e  t h e  r e l a t i o n s  a ro u n d  p a r t i c i p a t i o n  t h a t  i n h a b i t  t h e  t e x t  
r e a l i s e d  i n  s h o p - f l o o r  r e p s ,  d i s c o u r s e .  These  r e l a t i o n s  a r e  c o n t r a s t e d  
w i t h  t h e  more n e g a t i v e ,  s c e p t i c a l  ones  o f  t h e  e a r l i e r  p h a s e ,  and 
t h e  more s t r a t e g i c ,  c o n f r o n t a t i o n a l ,  p r o - a c t i v e  r e l a t i o n s  t h a t  were 
y e t  t o  come.
T ha t  t h i r d  p h a s e  b e g i n s  t o  a p p e a r  a s  t h e  r h e t o r i c  f a i l s  t o  
m atch  up t o  t h e  a c t i o n s  and  p r a c t i c e s  o f  management ,  t h a t  i s ,  a s  i t  
f a i l s  t o  c o n t i n u e  t o  mask t h e  t r u e  p r o j e c t  o f  t h e  management  d i s c o u r s e .  
The r h e t o r i c  t h a t  o f f e r s  f a m i l i a r i t y  and c o m f o r t  t o  t h e  e s p o u s e d  
p r o j e c t  o f  t h e  t e x t  becomes f u l l y  e x p o s e d .  The l e s i o n s  b e g i n  t o  a p p e a r  
The p r o d u c t i v i t y  o f  t h e  l a n g u a g e ,  t h e  r e l e a s e  o f  an u n c o n t r o l l a b l e  
c h a i n  o f  s i g n i f i e r a ,  t h e  s p a c e s  b e tw een  t e x t u r e s ,  t h e  s e r i a l i t y  and 
e x c e s s  o f  r e p e t i t i o n  and t h e  ne e d  t o  say  m ore ,  c o n s p i r e  t o  open-up  
t h e  management  d i s c o u r s e ,  t o  p e r m e a t e  and p u n c t u r e  i t s  b o u n d a r i e s ,  t o  
r e l e a s e  m ean ing ,  t o  e x p o s e  t h e  r h e t o r i c  and  t h e  f i s s u r e s  i n  t h e  t e x t ;  
t o  p r e s s u r i s e  t h e  i n t e n d e d  c l o s u r e  o f  t h e  t e x t .
New r e l a t i o n s  a r e  d e v e l o p e d ,  t h e  p l u r a l i t y  o f  t h e  t e x t  i s  
r e a l i s e d .  The l e s i o n s  e xpose  t h e  r e l i a n c e  on t h e  m e t a p h o r i c a l  and 
make a p p a r e n t  t h e  r h e t o r i c a l  a t t e m p t  t o  make t h e  p r e s e n t e d  r e l a t i o n s  
a p p e a r  a s  n a t u r a l .  T h e i r  a r b i t r a r i n e s s  i s  r e c o g n i s e d ;  and t h e i r  
p o l i t i c a l  and i d e o l o g i c a l  s t a t u s .  The re  i s  a  dawning r e c o g n i t i o n  t h a t
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t h e  r e l a t i o n s  a r e  n o t  n e c e s s a r y  and co m p le te ;  t h e y  a r e  n o t  n a t u r a l ,  
o b v i o u s  and i n n o c e n t .  There  i s  a r e a l i s a t i o n  o f  t h e  f a c t  t h a t  t h e  
i d e o l o g y ,  t h e  a p o r i a  t h a t  s u s t a i n s  them and t h a t  t h e y  s u s t a i n  may n o t  
be e n t i r e l y  s h a r e d  i n  by t h e  s h o p - f l o o r ,  t h a t  i t  may n o t  a d e q u a t e l y  
match  t h e i r  i n t e r e s t s .  The v e r y  t e x t u a l i t y  o f  t h e  p a r t i c i p a t i o n  t e x t  
s h a t t e r s  t h e  s u p p o s e d  c l o s u r e  on meaning a s p i r e d  t o  i n  t h e  management  
d i s c o u r s e ,  i t  r u p t u r e s  t h e  t i g h t  weave o f  t h e  f a b r i c ,  s t r e t c h i n g  i t ,  
p u l l i n g  i t  a p a r t  and r e n t i n g  i t .  That  s t r e t c h i n g  and r e n t i n g  o f f e r s  
t h e  p o s s i b i l i t y  o f  e n t e r i n g  t h e  t e x t  a t  new p o i n t s .  P o i n t s  o f  e n t r y  
t h a t  p r o v i d e  t h e  means o f  i n v a s i o n  and a s u b v e r s i o n  t h a t  f u r t h e r  
w ide ns  t h e  f i s s u r e s .  A movement t h a t  o f f e r s  up new p o s s i b i l i t i e s  i n  
t h e  t e x t  and new p o s i t i o n s  o f  i n t e l l i g i b i l i t y  i n  r e l a t i o n  t o  i t .  I f  
t h e  r e l a t i o n s  a r e  r e v e a l e d  a s  n o n - n a t u r a l ,  n o n - o b v i o u s , t h e n  im m e d i a t e l y  
t h e  p o t e n t i a l  f o r  a l t e r n a t i v e  r e l a t i o n s  becomes f e a s i b l e .  The r e a l i s a ­
t i o n  o f  t h e  r h e t o r i c a l  n a t u r e  o f  t h e  d i s c o u r s e  means t h a t  t h e  i d e o l o g y  
i s  exposed  and can  be  e xam ined .  I t  means t h a t  t h e  r h e t o r i c  can be 
h a n d l e d ,  p l a y e d  w i t h ,  t u r n e d  ba c k  on i t s e l f  and e x p l o i t e d .  The t e x t  
can be ’ r e a d '  and ' w r i t t e n '  a g a i n  i n  t h e  same moment.  The s h o p - f l o o r  
r e p r e s e n t a t i v e s  can  b e g i n  t o  a pp roa c h  i t  i n t e r r o g a t i v e l y ,  t o  d e c o n s t r u c t  
i t  and i n t e r c e d e  c o n s t r u c t i o n s  o f  t h e i r  own.
The l a t t e r  p h a s e  b e g i n s  w i t h  some f u n d a m e n ta l  q u e s t i o n s .  There  
was a  growing f e e l i n g  t h a t  i s s u e s  were  n o t  b e i n g  p r o g r e s s e d ,  i n d e e d  
t h a t  some were  b e i n g  d e l i b e r a t e l y  s w e p t - u n d e r  t h e  c a r p e t  o r  i n  o t h e r  
ways l o s t .  The a c t i o n  and  a tm o s p h e re  p rom ised  i n  t h e  management  
r h e t o r i c  was n o t  b e i n g  f u l f i l l e d .  The r e p s ,  came u n d e r  i n c r e a s i n g  
p r e s s u r e  f rom t h e i r  s c e p t i c a l  membership who wou ld  n o t  a c c e p t  t h a t  any 
change  had t a k e n  p l a c e .  The p a s s i v i t y  o f  t h e  r e p r e s e n t a t i v e s  became 
a c l e a r  i s s u e .  The t i m e - h o n o u r e d  p lo y  o f  m e r e ly  p r e s e n t i n g  i s s u e s  
o v e r  to  management  f o r  them t o  d e a l  w i t h  was p e r c e i v e d  a s  b e i n g  n o t
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e f f e c t i v e .  The re  was an i n c r e a s e d  q u e s t i o n i n g  o f  t h e  q u a l i t y  and 
s e n s e  o f  management ’ s an s w e rs  and r e a s o n s  i n  r e l a t i o n  t o  i s s u e s .
T h e r e  was ,  i n  a  s e n s e ,  an e x p o s u re  o f  t h e  i n c o m p l e t e n e s s  o f  manage­
men t  m e a n i n g s .  There  was a q u e s t i o n i n g  o f  t h e  r e a s o n s ,  and remember 
t h a t  t h e  c o n s u l t a n t s  had made much o f  t h e  i m p o r t a n c e  o f  t h e  p r o v i s i o n  
o f  a d e q u a t e  r e a s o n s .  I n d e e d  t h e  b a s e l i n e  o f  p a r t i c i p a t i o n  had been  
made t h e  p r o v i s i o n  o f  sound r e a s o n s  f o r  a c t i o n  and  d e c i s i o n s .
T h i s  amounted  t o  a  c h a l l e n g e  t o  t h e  p o s i t i o n  o f  p a s s i v i t y  
t h a t  t h e  r e p s ,  found th e m s e lv e s  i n .  Tha t  p o s i t i o n i n g  was now u n d e r  
s c r u t i n y .  T h e re  was t h e  b e g i n n i n g  o f  a q u e s t i o n i n g  o f  t h e  wisdom o f  
c e d i n g  t h e  o w n e r s h ip  o f  t h e  i s s u e  t o  management .  There  was a move 
t o  a p p r o a c h  t h e  m e e t i n g s  more s t r a t e g i c a l l y  and n o t  t o  p r e s e n t  t h e  
i s s u e  i n  such  a  way t h a t  i t  p o s i t i o n e d  management  a s  owners  o f  t h e  
i s s u e .  T he re  was a more f o r c e f u l  a s s e r t i v e n e s s  and c h a l l e n g e  to  
m a n a g e m e n t ' s  a t t e m p t s  t o  c l o s e  o f f  i s s u e s ,  t o  p r e s e n t  t h e i r  answers  
a s  f i n a l  and a b s o l u t e .  The r e p s ,  began  t o  c h a l l e n g e  t h e  r a t e  and 
means by which  i s s u e s  were p r o g r e s s e d .  Much o f  t h e  q u e s t i o n i n g  
c e n t r e d  on t h e  p r o c e d u r e s  o f  t h e  m e e t i n g s .  T h e r e  w ere  d o u b t s  ex­
p r e s s e d  a b o u t  t h e  r o l e  o f  t h e  c h a i rm a n ,  t h e  c o n t r o l  o f  t h e  a g e n d a ,  t h e  
m a n u f a c t u r e  o f  t h e  m i n u t e s  and so on .  T h e re  w e re  more f u n d a m e n ta l  
q u e s t i o n i n g s  o f  t h e  r i g h t  t o  t h e  c o n t r o l  o f  i n f o r m a t i o n ,  i t s  r e t r i e v a l  
and d i s s e m i n a t i o n ,  and o f  o t h e r  p r o c e d u r e s .  More c r u c i a l l y  s t i l l ,  
t h e r e  was a  more a g g r e s s i v e  s t a n c e  a d o p te d  i n  r e l a t i o n  t o  t h e  e x e r c i s e  
o f  power:  who d e f i n e s ,  who d e c i d e s  what  i s  f a i r  and  what  i s  n o t ?  For  
i n s t a n c e ,  who d e c i d e s  t h a t  an i s s u e  i s  s i t e - w i d e ,  and what  c r i t e r i a  
i n f o r m  t h a t  d e c i s i o n ?  The r e p s ,  had  become a w are  t h a t  t h e  r u l i n g s  
w ere  n o t  a s  l o g i c a l l y  c o n s i s t e n t  and o b v i o u s  a s  t h e y  ha d  b e e n  p r e s e n t e d  
T h a t  i s s u e s  were  b e i n g  s h i e l d e d  t h a t  were  p o l i t i c a l l y  ’ s e n s i t i v e ’ , 
t h a t  f o r g e d  to w a rd s  t h e  p r e r o g a t i v e s  and p r i v i l e g e  o f  management .
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Who d e c i d e s  what  i s  a  l o c a l  i s s u e  and what  i s n ' t ,  a r e  t h e  r e a s o n s  
g i v e n  s a t i s f a c t o r y  o r  n o t ?
There  was a l s o  a q u e s t i o n i n g  o f  t h e  p o s i t i o n  a d o p t e d  by mana­
gement r e p r e s e n t a t i v e s  i n  r e l a t i o n  t o  t h e  scheme.  The management  
r e p s ,  had n o t  b r o u g h t  any i s s u e s  t h a t  c o u ld  be i d e n t i f i e d  as  t h e i r  
own t o  t h e  m e e t i n g s .  I f  p a r t i c i p a t i o n  were r e a l l y  a s  i t  was d e f i n e d ,  
a s  a s h a r i n g ,  a s  a common-approach t o  p rob le m s  o f  m u tu a l  i n t e r e s t ,  why 
d i d  management m e r e ly  l i m i t  i t s e l f  t o  a  r e a c t i v e  mode? I t  m e r e ly  
p e r p e t u a t e d  a  ' t h e m - a n d - u s ' a p p r o a c h .  Here a l e s i o n  i s  e xposed  and 
t u r n e d  b a c k  on i t s e l f .  There  i s  an i n t e r m e d i a r y  p o i n t  h e r e  be tw een  
t h e  i d e a l i s t  p h a s e ,  when t h a t  e x p o s u re  c a l l s  f o r  an a c t u a l  e n a c tm e n t  
o f  t h e  r h e t o r i c ,  and t h e  l a t e r  phase  when t h e  e x p o s u r e  i s  i n  i r o n i c  
mode .
The p a c i f i c a t i o n  programme i s  i n c r e a s i n g l y  r e j e c t e d .  Tha t  
p o s i t i o n i n g  w i t h i n  a  m a n a g e r i a l  s t y l e  o f  d i s c o u r s e ;  o f  r e a s o n a b l e n e s s ,  
o f  p o l i t e  b e h a v i o u r ,  i s  q u e s t i o n e d .  There  i s  a r e a l i s a t i o n  t h a t  a 
more c o n f r o n t a t i o n a l  mode i s  p e r m i s s a b l e  and i n  c e r t a i n  s i t u a t i o n s  
n o t  o n l y  d e s i r a b l e  b u t  n e c e s s a r y .  I s s u e s  t h a t  c h a l l e n g e  i n d i v i d u a l s  
and t h e i r  e x e r c i s e  o f  power become more a p p a r e n t  i n  t h e  d i s c o u r s e .  
The re  i s  a  more open  c o n f r o n t a t i o n  o f  t h e  r i g h t s  and p r i v i l e g e s  o f  
management  and t h e  e x e r c i s e  o f  assumed p r e r o g a t i v e s .  The change  o f  
s t y l e  i s  a s  much a t  i s s u e  h e r e  a s  t h e  s u b s t a n t i v e  t o p i c s  t a c k l e d .
The s h o p - f l o o r  r e p s ,  become g e n e r a l l y  more a g g r e s s i v e  and a s s e r t i v e .  
There  i s  a  r e j e c t i o n  o f  t h e  p a s s i v i t y  t h a t  cedes  t h e  i n i t i a t i v e  t o  
management  and a c c e p t s  t h e i r  v e r s i o n s  a s  a d e q u a t e  and c o r r e c t  
r e p r e s e n t a t i o n s  o f  t h e  way t h i n g s  a r e .  There  a r e  r e p e a t e d  i n s t a n c e s  
i n  t h e  t e x t  w h e r e ,  f o r  i n s t a n c e ,  t h e  r e p s ,  c h a l l e n g e  t h e  v iew  t h a t  
management  have  a  p r i v i l e g e d  p o s i t i o n  i n  r e l a t i o n  t o  an e x c l u s i v e  and 
a d e q u a t e  knowledge  o f  work  and work p r o c e s s e s  ( t h i s  a g a i n  i r o n i c a l l y
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r e t u r n s  t h e  r h e t o r i c  t h a t  spoke o f  p a r t i c i p a t i o n  i n  t e rm s  o f  t h e  
u n d e r - u t i l i s a t i o n  o f  u n t a p p e d  r e s o u r c e s  w i t h i n  t h e  w o r k f o r c e ) .
Out o f  t h e s e  c h a l l e n g e s  and q u e s t i o n i n g s  emerges  new 
d e f i n i t i o n s  and  r e l a t i o n s  a round  p a r t i c i p a t i o n  t h a t  b e g i n  t o  form 
i n t o  a r e c o g n i s a b l e  s e p a r a t e  and c h a l l e n g i n g  d i s c o u r s e .  T he re  i s  a 
s h i f t  f rom t h e  l a n g u a g e  o f  p r o t e s t ,  and a f u r t h e r  s h i f t  f rom t h e  
accom modat ion  o f  t h e  i d e a l i s t  r h e t o r i c  t a k e n  from t h e  management  
d i s c o u r s e .  F r e s h ,  a l t h o u g h  n o t  o r i g i n a l  a s s o c i a t i o n  and m ean ings  
b e g i n  t o  d e v e l o p .  They s t i l l  b e a r  t r a c e s  o f  t h e  fo rm e r  p o s i t i o n s  o f  
t h e  d i s c o u r s e ;  s t i l l  t i e d  to  b o th  t h e  s h o p - f l o o r  and t h e  management  
d i s c o u r s e ,  b u t  s t i l l  d i f f e r e n t  f rom them.
The new l a n g u a g e  i s  c h a r a c t e r i s e d  by an  a s s u m p t i o n  o f  
r e s p o n s i b i l i t y  f o r  t h e  i s s u e s  and f o r  t h e  n o t i o n  o f  t h e  p a r t i c i p a t i o n  
scheme i t s e l f .  There  i s  an a s s u m p t io n  o f  t h e  o w n e r s h ip  o f  i s s u e s  by 
t h e  g r o u p .  T h i s  i s  a s t e p p i n g  o u t  o f  t h e  p a s s i v i t y  p o s i t i o n  and a 
r e t r i e v a l  o f  i s s u e s  f rom management .  I t  moves t o  s t o p  t h e  c e d in g  
o f  i n i t i a t i v e  and c o n t r o l  t o  management .  I t  n a t u r a l l y  comes c l o s e r  
t o  a  c h a l l e n g e  o f  management ’ s a b s o l u t e  r i g h t  t o  c o n t r o l  i s s u e s  and 
p a r t i c u l a r l y  t h e  c r i t e r i a  d e v i s e d  f o r  t h e  r e s o l u t i o n  o f  t h e  i s s u e  
and t h e  r i g h t  t o  make b i n d i n g  and a u t h o r i t a t i v e  d e c i s i o n s  i n  r e l a t i o n  
t o  t h o s e  i s s u e s .  Management a r e  no l o n g e r  s im p ly  p e r m i t t e d  t o  d e f i n e  
i s s u e s  o r  r e d e f i n e  t h e  i s s u e s  as  t h e y  w i s h .  The r e p s ,  b e g i n  t o  engage 
i n  r e d e f i n i t i o n s  o f  t h e i r  own. There  i s  i n d e e d  a change  i n  t h e  v e r y
n a t u r e  o f  i s s u e s  t h a t  a r e  b r o u g h t  t o  t h e  m e e t i n g s  by t h e  r e p s .  There
i s  a  l e s s e n i n g  o f  t h e  a p p e a r a n c e  o f  l o c a l i s e d ,  i n d i v i d u a l ,  ' h y g i e n e '  
i s s u e s  and  a  move to w a rd s  more s u b s t a n t i a l  i s s u e s  t h a t  have  w i d e r
i m p l i c a t i o n s  and t h a t  a r e  more l i k e l y  t o  a p p ro a c h  t h e  power r e l a t i o n s
w i t h i n  t h e  company.
The new mode, t h e  new l a n g u a g e  i s  b e s t  r e p r e s e n t e d  i n  t h o s e  
a r t i c u l a t i o n s  o f  P e t e r  r e p o r t e d  i n  p r e c e d i n g  s e c t i o n s .  P a r t i c i p a t i o n
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i s  r e d e f i n e d  n o t  i n  t e rm s  o f  mere ' d i s c u s s i o n s ’ o r  ' c o m m u n i c a t io n '  
o r  even  ' i n v o l v e m e n t ' ;  t h e  new a r r a n g e m e n t  e x p l o i t s  t h e  ' p a r t i c i p a t i o n -  
r e p r e s e n t a t i o n a l  dem ocracy '  r e l a t i o n  and d e f i n e s  p a r t i c i p a t i o n  a s  
i n v o l v i n g  n o t i o n s  o f  e x e c u t i v e  and l e g i s l a t i v e  f u n c t i o n s .  M e e t ings  
s h o u l d  be c h a r a c t e r i s e d  by d e b a t e ,  t h e n  a c o n c r e t e  d e c i s i o n  t a k e n  
( c o l l e c t i v e l y ) ,  a c t i o n  d e s i g n a t e d  and e x e c u t e d  w i t h  s p e e d  and p r e c i s i o n  
I s s u e s  a r e  r e t a i n e d  w i t h i n  t h e  g roup  and n o t  p a s s e d  o u t s i d e  i n t o ,  
u l t i m a t e l y ,  management  c o n t r o l .  D e c i s i o n s  a r e  made w i t h i n  t h e  group  
( p re s u m a b ly  on some c o n s e n s u s  b a s i s  -  o r  p e r h a p s  on a  f o rm a l  v o t i n g  
sy s te m  -  a l t h o u g h  t h e  l a t t e r  was n o t  a r t i c u l a t e d  a t  t h i s  s t a g e  i t  was 
an  i s s u e  e a r l i e r  on)  and a c t i o n  e m ana te s  f rom t h o s e ,  c o l l e c t i v e  
d e c i s i o n s .  A l l  t h i s  i s  i n  s i g n i f i c a n t  c o n t r a s t  w i t h  t h e  a r r a y  o f  
s i g n i f i e r a  r e l a t e d  t o  p a r t i c i p a t i o n  i n  t h e  e a r l i e r  p h a s e s .
The new l a n g u a g e  t a l k s  o f  s o l i d a r i t y  -  w i t h i n  t h e  group  and 
p a r t i c u l a r l y  i n  r e l a t i o n  t o  t h e  s h o p - f l o o r  r e p r e s e n t a t i v e s  ( a l t h o u g h  
d e p a r t m e n t a l  l i n e  m anagers  a r e  p a r t i a l l y  i n c l u d e d ) . A s o l i d a r i t y  i n  
t h e  f a c e  o f  so m e th in g  e l s e ,  -  a s o l i d a r i t y  i n  t h e i r  own d i s c o u r s e  -  
a d r aw in g  o f  t h e i r  own ( d i s c u r s i v e )  b o u n d a r i e s  -  p e r h a p s  a c l o s u r e  on 
m ean ings  t h a t  management  had  a l l o w e d  t o  ru n  f r e e ,  b u t  c l o s e d  i n  t h e i r  
t e r m s .  T h i s  i s  c o n c r e t i s e d  i n  t e r m s  o f  t h e  r e p s ,  a p p r o p r i a t i n g  t h e  
r i g h t  t o  mee t  t o g e t h e r  a s  a g roup  p r i o r  t o  m e e t i n g s .  There  i s  t a l k  
o f  p r e p a r a t i o n ,  o f  m a r s h a l l i n g  a c a s e .  The p r o v i s i o n  o f  t h e  means 
t o  a c c o m p l i s h  a d i s c u r s i v e  c o h e r e n c e  -  a d i s c o u r s e ,  s h a r e d  and 
f a m i l i a r  t o  a l l  r e p s .  I n  c o n f r o n t a t i o n a l / o p p o s i t i o n a l  f rame t h a t  c a s e  
i s  p r e s e n t e d  and ' s o l d '  t o  management .  There  a r e  i m p l i c a t i o n s  o f  
s t r a t e g i e s  and t a c t i c s  h e r e  v e r y  d i f f e r e n t  t o  t h e  p a s s i v e  s e r v i n g  
up o f  an  i s s u e  i n  i t s  raw and n a i v e  e s s e n t i a l s .  T he re  i s  t a l k  o f  
t h e  ne e d  t o  be more a s s e r t i v e ,  more p r o a c t i v e  -  to  a p p ro a c h  i s s u e s  
f o r c e f u l l y ,  p o s i t i v e l y  and  c o n s t r u c t i v e l y .  The group  s e e k s  t o  a t t a i n
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t h e  r i g h t  t o  r e t a i n  and e n c l o s e  t h e  i s s u e  -  to  s e e  i t  t h r o u g h  from 
i n i t i a t i o n  t o  r e s o l u t i o n  and i m p l e m e n t a t i o n  o f  s o l u t i o n .
T h i s  p r o a c t i v e  p o s t u r e  i s  a d o p te d  a l s o  i n  r e l a t i o n  t o  t h e i r  
members .  They a r e  s t i l l  f a c e d  w i t h  much a p a th y  and s c e p t i c i s m  from 
t h e  s h o p - f l o o r  and a d i l u t i o n  o f  t h e i r  s o l i d a r i t y  by r e c u r r i n g  
i n t e m i c i n e  b i c k e r i n g .  To overcome t h i s  t h e  g roup  a s s e r t s  i t s e l f  
a s  l e a d e r s .  I t  i s  p r e p a r e d  t o  a c t  i n d e p e n d e n t l y  o f  i t s  members 
i n  t e rm s  o f  t h e  i n s t i g a t i o n  and f o l l o w - t h r o u g h  o f  i s s u e s .  The 
d e m o c r a t i c  r e p r e s e n t a t i o n  a r r a n g e m e n t  i s  e x t e n d e d  -  t h e  r e p s ,  
r e - p o s i t i o n  t h e m s e l v e s  a s  ’p a r l i a m e n t a r i a n s ’ w i t h  a m anda te  f r e e  
t o  p u r s u e  t h e i r  own i s s u e s  w i t h i n  b r o a d  p a r a m e t e r s  o f  c o n f i n e m e n t .
The r e p s ,  a r e  p r e p a r e d  t o  a c t  w i t h  a d e g re e  o f  i n d e p e n d e n c e ,  t o  
t a k e  an i s s u e ,  t o  b u i l d  i t  i n t o  a c a s e  and a programme o f  a c t i o n  
and t o  p r e s e n t  i t ,  and a g a i n  ’ s e l l ’ i t  t o  t h e i r  members .  The re  i s  
t h e  b e g i n n i n g s  o f  t h e  e s t a b l i s h m e n t  o f  a new h i e r a r c h i c a l  a r r a n g e ­
ment  ( e c h o e s  o f  t h e  m anag ing  d i r e c t o r ’ s p l a n  and r e l a t i o n  o f  
p a r t i c i p a t i o n  t o  t h e  e x i s t i n g  s t r u c t u r a l  a r r a n g e m e n t s  i n  t h e  company) 
w i t h  t h e  r e p s ,  i n  a  new,  i n t e r m e d i a r y  p o s i t i o n .  They become l e a d e r s ,  
n o t  mere p a s s i v e  i n t e r p r e t e r s  o f  s h o p - f l o o r  o p i n i o n .  T h e re  i s  a  
c r e e p i n g  d i v i s i o n  b e tw e e n  r e p s ,  and t h e  members .  The r e p s ,  c o n t i n u e  
t o  e x h i b i t  a commitment  t o  t h e  scheme and t o  be  p r o t e c t i v e  to w a rd s  
i t  i n  t h e  f a c e  o f  d i s i n t e r e s t  and even  h o s t i l i t y  f rom t h e i r  members .  
The re  i s  a  gap b e tw e e n  t h e  d i s c o u r s e  o f  t h e  r e p s ,  and t h e i r  members .  
The membersh ip  b e g i n  t o  f e e l  t h a t  t h e y  s t i l l  do n o t  own t h e  i s s u e s  
( p a r t i c u l a r l y  n o t e  t h e  ’ g i r l s  t o  do s e t - u p s ’ i s s u e s ) .  The re  i s  a 
t e n d e n c y  t o  r e a c t  t o  i s s u e s  p r o m u l g a t e d  by t h e  r e p r e s e n t a t i v e s  i n  a 
manner  s i m i l a r  t o  t h e  way i s s u e s  p r e s e n t e d  by management  w ere  r e a c t e d  
t o .  But  more o f  t h a t  i n  t h e  n e x t  s e c t i o n .
There  was ,  f i n a l l y ,  a growing  q u e s t i o n i n g  and r e c o g n i t i o n  o f  
t h e  c r u c i a l  s t r u c t u r i n g  o f  o r g a n i s a t i o n a l  s y s te m s  i n  ways t h a t  r e f l e c t
-  917 -
t h e  d i s p a r i t y  i n  f u n d a m e n ta l  power r e l a t i o n s  w i t h i n  t h e  company.  I t  
was r e c o g n i s e d ,  f o r  i n s t a n c e ,  t h a t  t h e  i n s t i t u t i o n a l  m ac h in e ry  was 
g e a r e d  t o  f a v o u r  m ana ge m e n t ' s  c a p a c i t y  and r i g h t  t o  a c c e s s  o p i n i o n  
and i n f o r m a t i o n  t h r o u g h o u t  a l l  l e v e l s  o f  t h e  company -  a  f a c i l i t y  
n o t  a c c e s s i b l e  t o  t h e  s h o p - f l o o r  r e p s .  I t  became a p p a r e n t  t h a t  
management  were a b l e  t o  c o l l e c t  o p i n i o n  and i n f o r m t i o n  a s  and when 
t h e y  c hose  -  t o  i n t e r p r e t  i t  i n  ways t h a t  s u i t e d  t h e i r  p u r p o s e s  -  
and to  d i s t r i b u t e  and  r e l e a s e  i t  a t  a t ime  and i n  a manner  t h a t  s u i t ­
ed them. These m echan ism s ,  t h e  methods and c r i t e r i a  r em a ined  a 
m y s t e r y  t o  t h e  s h o p - f l o o r  and were t o  t h a t  d e g r e e  u n c h a l l e n g e a b l e .  
Management c o u ld  p r e s e n t  v e r s i o n s  a s  a u t h o r i t a t i v e ,  a c c u r a t e  and 
a b s o l u t e  -  and s i n c e  t h e  g rounds  f o r  t h a t  v e r s i o n  were n o t  v i s i b l e ,  
i t  made i t  e x t r e m e l y  d i f f i c u l t  t o  c h a l l e n g e  t h e  p o s i t i o n .  I n  s h o r t ,  
t h e r e  was a r e c o g n i t i o n  t h a t  management  s t i l l  r e t a i n e d  a f u n d a m e n ta l  
c o n t r o l  o f  most  o f  t h e  v i t a l  means o f  s i g n i f i c a t i o n  w i t h i n  t h e  
company.  The move t o  c h a l l e n g e  t h a t  p r i v i l e g e  e n t a i l s  a h e a d -o n  
c o n f r o n t a t i o n  w i t h  t h e  v e r y  mechanisms o f  c o n t r o l ,  o f  h i e r a r c h y  and 
u n i l a t e r a l i s m  w i t h i n  t h e  company. I t  f a c e s  d i r e c t l y  t h e  i s s u e s  o f  
power r e l a t i o n s  and t h e  v e r y  means o f  s u s t a i n i n g  and c h a l l e n g i n g  
t h o s e  r e l a t i o n s .
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Chapter 3
THE ACTIVITY OF POWER:
O r d e r i n g ,  E x c e s s  and T r a n s f o r m a t i o n
I  a p p r o a c h  t h e  i s s u e  o f  power w i t h  some t r e p i d a t i o n .  I t  i s  
i n d e e d  a t h o r n y  i s s u e  and one which  s o c i a l  p s y c h o l o g i s t s  ha ve  t e n d e d  
t o  c o n f r o n t  somewhat  c i r c u m s p e c t l y .  I  want  t o  t a c k l e  t h e  i s s u e  on 
two f r o n t s ;  what  m ig h t  b e  te rm ed  a t h e o r e t i c  a p p ro a c h  and a p r a g m a t i c  
a p p r o a c h .  The f o r m e r  c o n c e r n s  a b r o a d  c o n c e p t u a l  c o n s i d e r a t i o n  d e r i ­
ved  and d e v e lo p e d  i n  r e l a t i o n  t o  t h e  b ro ad  t h e o r e t i c a l  t h r u s t  t h a t  
h a s  p e rv a d e d  t h e  t h e s i s  t h u s  f a r .  The l a t t e r  c o n c e r n s  some p r a c t i c a l  
c o n f r o n t a t i o n s  w i t h  t h e  power i s s u e  made m a n i f e s t  a s  t h e  scheme d e v e ­
l o p e d  a t  T r i d y .  I  w i l l  t r e a t  o f  t h e s e  i n  r e v e r s e  o r d e r .
Power S h i f t s
O r g a n i s a t i o n  t a l k  a t  T r i d y  o n l y  r a r e l y  spoke  o f  power 
e x p l i c i t l y ,  b u t  n e e d l e s s  t o  say  i t s  p r e s e n c e  p e rm e a te d  much t h a t  t o o k  
p l a c e ,  and was s o m e t h in g  p e o p l e  were aware o f  i n  v a r y i n g  d e g r e e s  a t  
d i f f e r e n t  s t a g e s .  I t  i s  f a i r  t o  s a y  t h a t  i t  r o s e  more r e a d i l y  t o  t h e  
s u r f a c e  a s  t h e  scheme d e v e l o p e d .
The f i r s t  p o i n t  t o  be n o t e d  i s  t h a t  t h e  m anagem en t ’ s e a r l y  
p r e s e n t a t i o n a l  d e f i n i t i o n s  i n  r e l a t i o n  t o  t h e  scheme e x p r e s s l y  e l i d e d  
any r e f e r e n c e  t o  ’p o w e r ’ . P a r t i c i p a t i o n  was p u t  i n t o  r e l a t i o n  w i t h  
v a r i o u s  e l e m e n t s  and t e x t u r e s ,  b u t  ’p o w e r ’ was n e v e r  an  e x p l i c i t  
s y n t a g m a t i c  r e l a t i o n .  ’P o w e r - s h a r i n g ’ i s  a c o n c e i v a b l e  r e l a t i o n  w i t h  
p a r t i c i p a t i o n  and h a s  o c c u r r e d  a t  t im e s  i n  t h e  w i d e r  d i s c o u r s e  on 
i n d u s t r i a l  d e m oc rac y .  I t  c e r t a i n l y  s t a n d s  i n  t h e  p a r a d i g m a t i c  
e n v i r o n m e n t  a s  an  i t e m  t h a t  m igh t  have been  i n  t h e  s t e a d  o f ,  s a y ,  ’ i n f l u ­
e n c e ’ o r  ’ i n v o l v e m e n t '  -  ' p a r t i c i p a t i o n  means power s h a r i n g ’ . I t s
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a b s e n c e ,  i s  o f  c o u r s e  p a r t  o f  t h e  meaning o f  t h o s e  p r e s e n t  i t e m s .
I n  t h e  t a l k  o f  t h e  s h o p - f l o o r ,  t h e  i s s u e  o f  power a r o s e  
e a r l y  on i n  a  t a n g e n t a l  fo rm.  I t  a r o s e  e s p e c i a l l y  i n  t a l k  a b o u t  
t h e i r  r e l a t i o n s h i p  t o  s u p e r v i s i o n ,  t h e i r  im m ed ia te  s u p e r i o r s .  Much 
o f  t h e  e a r l y  t a l k ,  t h e  c o m p l a in i n g  s c r i p t ,  d i r e c t l y  d e a l t  w i t h  t h e  
a b i l i t y  o f  s u p e r v i s i o n  t o  c o n t r o l  t h e  s h o p - f l o o r  members ,  t o  move 
t h e n  w i l l y - n i l l y  f rom band t o  b a n d ,  t o  ' w h i s t l e *  them  and so f o r t h .
In  t e r m s  o f  p a r t i c i p a t i o n  d i r e c t l y , s o m e  o f  t h e  e a r l y  t a l k  i n c l u d e d  
an  e x p r e s s e d  e x p e c t a t i o n  t h a t  p a r t i c i p a t i o n  m ig h t  a l t e r ,  i n  some way, 
t h e  r e l a t i o n s h i p  be tw een  t h e  s h o p - f l o o r  and l i n e  management .  I n  t h e  
s h o p - f l o o r  d i s c o u r s e  a t  t h e  o u t s e t ,  w i t h  i t s  r a t h e r  p a r o c h i a l ,  con ­
c r e t i s e d  n a t u r e  i t  was t h a t  immed ia te  r e l a t i o n s h i p  t h a t  was spoken  o f  
a s  t h e  s i g n i f i c a n t  l o c u s  o f  power -  i t  was t h a t  power r e l a t i o n  t h a t  
was ' f e l t '  and t h a t  r e q u i r e d  c h a n g e .
I t  was n o t i c e a b l e  t h a t  p a r t  o f  t h e  s o l u t i o n  t o  t h a t  p rob lem  
was spoken  o f  i n  t e r m s  o f  b e i n g  a b l e  t o  p r o g r e s s  i s s u e s  ' o u t  o f  t h e  
d e p a r t m e n t ' .  T he re  was an  e x p r e s s e d  v iew t h a t  t h e  ' b l o c k i n g ' ,  
' s q u a s h i n g '  and t h e  a r b i t r a r i n e s s  was m a n i f e s t  i n  t h e  l i n e  s u p e r ­
v i s i o n ;  t h a t  i f  i s s u e s  c o u ld  be p l a c e d  more d i r e c t l y  b e f o r e  s e n i o r  
management t h e y  would be more e x p e d i t i o u s l y  and e q u i t a b l y  d e a l t  
w i t h .  T h e r e  was a  f a i t h  i n  s e n i o r  management .  The power of  s e n i o r  
management was n o t  q u e s t i o n e d ,  i n d e e d  by t h e s e  s u g g e s t i o n s  i t  was 
c o l l u d e d  w i t h .  Remember h e r e  a l s o  t h e  comments made a b o u t  t h e  
' n a t u r a l '  r i g h t s  and d u t i e s  o f  management -  ' t h e y  a r e  h e r e  ' t o  m anage ' ,  
' i t  i s  t h e i r  r e s p o n s i b i l i t y  t o  make d e c i s i o n s . '  The f u n d a m e n ta l  
a u t h o r i t y  s t r u c t u r e  o f  t h e  o r g a n i s a t i o n  was a c c e p t e d  and c o l l u d e d  
w i t h ,  i t  was t a k e n  a s  a r i g h t  and a n a t u r a l  f e a t u r e  o f  o r g a n i s a t i o n a l  
l i f e .  F a t a l i s m :  ' t h a t  i s  how t h i n g s  a r e ' .
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More d i r e c t l y  i n  r e l a t i o n  t o  t h e  deve lo pm en t  o f  t h e  scheme 
t h e  i s s u e  o f  power was a g a i n  t o u c h e d  on i n d i r e c t l y  when c e r t a i n  p r o ­
c e s s  and s t r u c t u r e  c o n c e r n s  a b o u t  t h e  m ec ha n ic s  o f  t h e  scheme were 
g i v e n  e x p r e s s i o n .  I t  came p a r t i c u l a r l y  t o  t h e  f o r e  i n  r e l a t i o n  t o  
t h e  c o m p o s i t i o n  o f  t h e  p a r t i c i p a t i o n  g roup  and some p r o p o s e d  v o t i n g  
p r o c e d u r e s .  Some members o f  t h e  s h o p - f l o o r  spoke  w i t h  some c o n c e r n  
a b o u t  t h e  make-up o f  t h e  g r o u p .  T h e re  was t a l k  a b o u t  e q u i t a b l e  r e ­
p r e s e n t a t i o n .  Some were  e x p r e s s l y  c o n c e r n e d  t h a t  t h e  group com pos i ­
t i o n  s h o u l d  ha v e  a 50 -50  m ake-up .  T h e re  was t a l k  o f  v o t i n g  r i g h t  
and  o f  t h e  r i g h t  t o  v e t o .  As i t  t u r n e d  o u t  t h e s e  d i s c u s s i o n s  were  
somewhat  academ ic  s i n c e  t h e  scheme was s u b s e q u e n t l y  d e f i n e d  by o t h e r s  
i n  n o n - n u m e r i c a l  t e rm s  -  t h e  c r i t e r i a  f o r  t h e  make up o f  t h e  group 
was d e f i n e d  i n  t e rm s  o f  ’ t h e  r e p r e s e n t a t i o n  o f  a l l  s i d e s '  and i n  
t e r m s  o f  t h e  q u a l i t y  o f  t h e  d i a l o g u e  and n o t  i n  t e r m s  o f  e q u a l  v o t i n g  
r i g h t s  and v e t o .
The d i s c u s s i o n  c l e a r l y  r e l a t e s  b a c k  t o  t h e  p r e c e d i n g  p o i n t ,  
b u t  a l s o  a p p ro a c h e d  some more c r u c i a l  power i s s u e s  f rom which  i t  
swerved  away.  The c o n s u l t a n t s  made much o f  t h e  u l t i m a t e  a b i l i t y  o f  
management  t o  s a y  ' n o '  ( a l t h o u g h  w i t h  ' r e a s o n s ' )  and t h i s  was ,  a t  
l e a s t  t a c i t l y ,  a c c e p t e d  by t h e  s h o p - f l o o r .
I n  t h e s e  e a r l y  s t a g e s  t h e n ,  ' p o w e r '  was n o t  a p r e s e n t  i t e m  
i n  t h e  t a l k .  P a r t i c i p a t i o n  was p r e s e n t e d  and spoken  o f  i n  t e r m s  o f  
' u n d e r s t a n d i n g ' ,  an ' e x c h a n g e  o f  v i e w s ' ,  ' d i s c u s s i o n s ' ,  and so on .  A 
l i b e r a l / L i b e r a l  p e r s p e c t i v e  p e r h a p s .  I n  t h e  c o n t i n u e d  engagem en t ,  
p a r t i c u l a r l y  be tw een  t h e  r e p r e s e n t a t i v e s  and management  t h e s e  r e l a ­
t i o n s  became i n c r e a s i n g l y  u n d e r  s c r u t i n y .  As t h e i r  i m p l i c a t i o n s  were 
t e s t e d  o u t ,  a s  v a r i o u s  ' l e s i o n s '  s u r f a c e d ,  t h e  a p p r o p r i a t e n e s s  and 
u s e f u l n e s s  o f  t h e  r e l a t i o n s  became q u e s t i o n a b l e .  At t h o s e  p o i n t s ,
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f o r  i n s t a n c e ,  where  p a r t i c i p a t i o n  had  be e n  d e f i n e d  i n  t e rm s  o f  change  
and i t  became a p p a r e n t  t h a t  t h e s e  o t h e r  r e l a t i o n s  e n t a i l e d  t h a t  t h e r e  
was v e r y  l i t t l e  c h a n g e .  Those r e l a t i o n s  were  a c q u i e s c e d  t o  o r i g i n a l l y  
b u t ,  t h e  r e p s ,  e s p e c i a l l y ,  began  t o  fo rm more r a d i c a l  r e l a t i o n s  a s  
t im e  went  o n .  I t  m igh t  be  p o s s i b l e  t o  t a l k  o f  t h i s  p r o c e s s  i n  t e r m s  
o f  p o l i t i c a l  c o n s c i o u s n e s s .
S e n i o r  management  were a l s o  p r e p a r e d  t o  t a l k  a b o u t  any b u r g e o ­
n i n g  power i s s u e s  i n  t e rm s  o f  t h e  r e l a t i o n s h i p  b e tw e en  t h e  s h o p - f l o o r  
and l i n e  management .  They would r e a d i l y  e nga ge  w i t h  t h e  s h o p - f l o o r  
on t h o s e  p o i n t s  where  t h e  s h o p - f l o o r  d e f i n e d  t h a t  r e l a t i o n s h i p  a s  
t h e  c r u c i a l  o n e .  The t a l k  h e r e  spoke  o f  t h e  need  f o r  change  o f  
’ s t y l e ’ a t  t h a t  l e v e l  f o r  i n s t a n c e .  P ro b le m s  and g r i e v a n c e s ,  were 
made t o  s e t t l e  a round  t h a t  p o i n t .  S e n i o r  management  were  a b l e  t o  
p o s i t i o n  t h e m s e l v e s  a t  a d i s t a n c e  -  b e n e v o l e n t  m in d e r s  and o v e r s e e r s .  
T h e r e  was a l m o s t  a s e n s e  o f  an  a l l i a n c e  be tw e en  s e n i o r  management ,  
t h e  c o n s u l t a n t s  and t h e  r e p s ,  t o  commonly a p p r o a c h  t h a t  ’p rob lem  a r e a ’ 
o f  s h o p - f l o o r - s u p e r v i s i o n  r e l a t i o n s .  Tha t  was deemed t h e  a p p r o p r i a t e  
s i t e  o f  any d i s c u s s i o n s  on power r e l a t i o n s  on s i t e .  The i n e r t i a  and 
c a u t i o n  o f  l i n e  management  f a c i l i t a t e d  t h i s .  L i n e  m anagers  d i d  n o t  
a p p e a r  t o  what  t o  g e t  i n v o l v e d .  They a d o p te d  a  m e r e l y  r e s p o n s i v e  and 
d e f e n s i v e  p o s t u r e .  I t  was a l s o  a t im e  b e f o r e  t h e y  a p p ro a c h e d  t h e  
scheme i n  any way p r o a c t i v e l y .
However ,  and h e r e  i s  a s i g n i f i c a n t  s h i f t ,  a s  t h e  scheme 
d e v e l o p e d  and d i f f e r e n t  k i n d s  o f  i s s u e s  were  e n c o u n t e r e d ,  t h e  s h o p -  
f l o o r  r e p s ,  i n c r e a s i n g l y  came t o  r e - s i t e  t h e  p ro b le m  a r e a  i n  t e r m s  
o f  t h e  r e l a t i o n s h i p  be tw een  t h e m s e l v e s  and s e n i o r  management .  As 
m a na ge m e n t ’ s p r e s e n t a t i o n a l  r h e t o r i c  began  t o  c r e a k ,  a s  l e s i o n s  
a p p e a r e d ,  a s  t h e  s h o p - f l o o r  began  t o  engage  m anagem en t ’s d i s c o u r s e
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more i n t e r r o g a t i v e l y  t h e n  t h e  s h i f t  d e v e l o p e d .  More c o n c r e t e l y  t h e  
s h i f t  c e n t r e d  on two f e a t u r e s .  F i r s t l y ,  s e n i o r  management ’s u n r e s ­
p o n s i v e n e s s  i n  r e l a t i o n  t o  c e r t a i n  t y p e s  o f  i s s u e s .  W h i l s t  t h e  r e p s ,  
c o n t i n u e d  t o  o p e r a t e  f rom w i t h i n  t h e  h a b i t u a l  s h o p - f l o o r  d i s c o u r s e ,  
p r o b le m s  c o n t i n u e d  t o  be  d e f i n e d  i n  n a r r o w  d e p a r t m e n t  b a s e d ,  even 
i n d i v i d u a l  b a s e d ,  ways.  However ,  a s  w i d e r  i s s u e s  were e n g a g e d ,  t h e  
d e b a t e  enc rouc he d  more and more on a r e a s  o f ,  what  were n o r m a l ly  con ­
s i d e r e d ,  t h e  p r e r o g a t i v e  o f  s e n i o r  management ,  and l e s s  i n  t h e  a r e n a  
o f  l i n e  management ’s r e s p o n s i b i l i t y .  I s s u e s  l i k e  l e a v i n g  a t  3 . 3 0 ,  
u n p a i d  l e a v e  e s p e c i a l l y  p r e c i p i t a t e d  t h i s  r e a l i s a t i o n .  I t  became 
more c o n f r o n t a t i o n a l  a s  management  c o n t i n u e d  t o  d e f i n e  such  i s s u e s  
a s  s i t e - w i d e  and t h u s  beyond t h e  s c o p e  o f  t h e  d e p a r t m e n t - b a s e d  p a r t i ­
c i p a t i o n  m e e t i n g s .  The s h o p - f l o o r  r e p s ,  i n c r e a s i n g l y  came t o  
c h a l l e n g e  t h e  p r e r o g a t i v e  o f  management  t o  so  d e f i n e  t h e  i s s u e  and t o  
c h a l l e n g e  o t h e r  a r e a s  o f  c l a i m e d  ( s e n i o r )  management  p r e r o g a t i v e .
The move i s  r e l a t e d  t o  a move from p a r t i c i p a t i o n  b e in g  
d e f i n e d  i n  t e rm s  o f  ’ i m m e d i a t e '  l o c a l  p a r t i c i p a t i o n  t o  an a t t e m p t  t o  
g e t  i t  d e f i n e d  i n  t e rm s  o f  ’d i s t a n t ’ p a r t i c i p a t i o n .  A move t h a t  
i n e v i t a b l y  s h i f t e d  t h e  g round  from s h o p - f l o o r - l i n e  management r e l a ­
t i o n s  t o  s h o p - f l o o r - s e n i o r  management  r e l a t i o n s .
A second  s i g n i f i c a n t  s h i f t  i n v o l v e d  t h a t  o f  t h e  s h o p - f l o o r  
r e p s ,  away from t h e i r  members .  T h i s  i s  a t  l e a s t  p a r t i a l l y  e x p l a i n ­
a b l e  i n  t e r m s  o f  t h e  r e p s ,  c o n t i n u e d  and i n c r e a s i n g  in v o lv e m e n t  i n  a 
d i f f e r e n t  d i s c o u r s e  dom ain.  T h e i r  i n v o lv e m e n t  i n  t h e  scheme e n t a i l e d  
an im m ers ion  i n  t h e  l a n g u a g e  o f  t h e  m e e t i n g s ,  i n  f o rm a l  ’p a r t i c i p a t i o n  
t a l k ’ , i n  t h e  l a n g u a g e  o f  management  and i n  t h e  l a n g u a g e  o f  t h e  c o n ­
s u l t a n t s .  These s t a n d  a s  v i r t u a l  s e p a r a t e  ’ c o d e s ’ .
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I n i t i a l l y  t h e  r e p s ,  r em ain ed  w i t h i n  t h e  h a b i t u a l  d i s c o u r s e  o f  
t h e  s h o p - f l o o r  f o r  w h i c h ,  what h a s  be e n  t e rm ed  ' t h e  m o a n i n g - g r o a n i n g  
s c r i p t '  i s  a m o t i f .  G r a d u a l l y  t h e y  began  t o  t a k e  on b o a r d  t h e  
l a n g u a g e  from t h e s e  o t h e r  c o d e s .  At t im e s  t h o s e  c o d e s  a c h i e v e d  a 
dominance  and became t h e  l i n g u a  f r a n c a ,  a l m o s t , o f  t h e  r e p s .  More 
o f t e n  t h o u g h ,  i t  was mixed  o r  t r a n s l a t e d  ba c k  i n t o  t h e  l a n g u a g e  o f  t h e  
s h o p - f l o o r .  E v e n t u a l l y  t h e  r e p s ,  began  t o  e s t a b l i s h  t h e i r  own mode o f  
d i s c o u r s e  i n  r e l a t i o n  t o  p a r t i c i p a t i o n  -  p a r t  o f  which  i n v o l v e d  t e r m s  
and r e l a t i o n s  a round  t h e  i s s u e s  o f  power (some o f  t h a t  l a n g u a g e  h a s  
a l r e a d y  be e n  i d e n t i f i e d  i n  ’C o u n t e r - l a n g u a g e s ' ) .  The p o i n t  h e r e  
t h o u g h ,  i s  t h a t  a s  t h e  r e p s ,  moved i n  t h i s  way t h e  r e m a i n d e r  o f  t h e  
s h o p - f l o o r  d i s c o u r s e  c o n t i n u e d  i n  i t s  h a b i t u a l  fo rm .  The r e s t  o f  t h e  
s h o p - f l o o r  c o n t i n u e d  w i t h i n  t h e i r  t r a d i t i o n a l  code wh ich  p r o v i d e d  i t s  
own p o s i t i o n  o f  i n t e l l i g i b i l i t y .  Tha t  t e n d e d  t o  mean t h a t  p a r t i c i p a ­
t i o n  c o n t i n u e d  t o  be  d e f i n e d  a s  n o t  b e l o n g i n g  t o  t h e  s h o p - f l o o r  b u t  a s  
owned by management .  I t  t e n d e d  t o  be viewed w i t h  s c e p t i c i s m  and a 
d e g r e e  o f  n e g a t i v i s m .
The d r i f t  was n o t i c e d  by t h e  membership -  t h e r e  was t a l k  o f  
’ s e l l i n g - o u t ’ , o f  t h e  r e p s ,  moving i n  a d i f f e r e n t  r e a l m .  I t  i s  a  
theme r e p o r t e d  by Bank and J o n e s  (1977)  i n  r e l a t i o n  t o  t h e  e x p e r i e n c e s  
o f  Worker  D i r e c t o r s  a t  B r i t i s h  S t e e l .  A g u l f  d e v e lo p e d  b e tw e en  t h e  
r e p s ,  and t h e i r  m em bersh ip .  I t  was a  move p a r t l y  i d e n t i f i e d  and 
e n c o u r a g e d  i n  management  d i s c o u r s e  w i t h  t a l k  o f  ’p r i v i l e d g e ’ o f  
'commitment  t o  t h e  g r o u p ’ and so on .  A p o s i t i o n i n g  s t r a t e g y ,  a s  h a s  
been  s u g g e s t e d .  The r e p s ,  new code  had t a l k  o f  ’ s e l l i n g ’ p a r t i c i p a ­
t i o n  and i d e a s  d e v e lo p e d  w i t h i n  t h e  group t o  t h e  members .  The re  was 
a  new l a n g u a g e  o f  l e a d e r s h i p  and n o t  o f  mere r e p r e s e n t a t i o n .  T h e r e  was 
t a l k  o f  group ’s o l i d a r i t y ’ , i n  r e l a t i o n  t o  t h e  s h o p - f l o o r  membersh ip  
a s  w e l l  a s  i n  r e l a t i o n  t o  t h e  management .
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A f u r t h e r  p o i n t  o f  d i s p l a c e m e n t  was i n  t h e  r e l a t i o n  be tw een  
l i n e  management  and s u p e r v i s i o n .  L i n e  management  had a lw ays  d e f i n e d  
t h e m s e l v e s  a s  b e i n g  i n  a s e p a r a t e  p o s i t i o n .  B u t ,  a s  one o f  t h e  s e c ­
t i o n  h e a d s  s t a t e d  ( a s  r e p o r t e d  i n  a s e c t i o n  e a r l i e r  o n ) ,  t h e y  d e f i n e d  
t h e m s e l v e s  a s  b e i n g  i n  a  p o s i t i o n  where  t h e y  r e p r e s e n t e d  company 
p o l i c y .  T h e i r  t a l k  i n  r e l a t i o n  t o  t h e  scheme i n i t i a l l y  d i s p l a y e d  a 
m i x t u r e  o f  c a u t i o n ,  a n x i e t y ,  s c e p t i c i s m ,  b r a v a d o  and d i s i n t e r e s t .
They r e v e a l e d  t h a t  t h e y  e x p e c t e d  t o  be  a t t a c k e d  by t h e  s h o p - f l o o r .  
F u r t h e r m o r e ,  o r  a s  a c o n s e q u e n c e ,  t h e y  a p p r o a c h e d  t h e  m e e t i n g s  i n  a 
p a s s i v e ,  m e r e l y  r e s p o n s i v e  f ram e .  I t  was a  l o n g  t im e  b e f o r e  t h e y  came 
t o  a p p r o a c h  t h e  scheme a t  a l l  p r o a c t i v e l y .  They p e r c e i v e d  t h e  scheme 
a s  a  v e h i c l e  f o r  s h o p - f l o o r  g r i e v a n c e s .  I n  no way was i t  d e f i n e d  
i n i t i a l l y  a s  a p o s s i b l e  means by which  t h e y  c o u l d  t a c k l e  some o f  
t h e i r  own p r o b l e m s .
The e x p e c t e d  v i t r i o l i c  n e v e r  r e a l l y  m a t e r i a l i s e d ,  o r  when i t  
d i d  i t  was p o s s i b l e  t o  show t h a t  t h e  f a u l t  d i d  n o t  a lw a ys  l i e  w i t h  
l i n e  management ,  t h a t  t h e y  were c o n s t r a i n e d  by o t h e r  l e v e l s  and 
o t h e r  s e c t i o n s  i n  t h e  w o rk p lac e  ( s o m e th in g  w h ich  a s s i s t e d  i n  t h e  
s h i f t  o f  t h e  r e p s ,  i n t e r e s t  i n  t h e  methods  o f  l i n e  management  t o  t h o s e  
o f  s e n i o r  m an a g e m e n t ) . L in e  m anagers  became more r e l a x e d  i n  t h e i r  
r e l a t i o n s h i p s  w i t h  t h e  s h o p - f l o o r ,  o r  t h e  r e p s ,  a t  l e a s t .  G r a d u a l l y  
new p o s s i b i l i t i e s  i n  r e l a t i o n  t o  t h e  scheme were  c o n s i d e r e d ,  t h e r e  
was a c a r e f u l  p r o b i n g ,  a t e s t i n g  o u t .  P e o p l e  l i k e  C y r i l  e s p e c i a l l y  
b e g a n  f i r s t l y  by b a c k in g  s h o p - f l o o r  r e p s ,  on c e r t a i n  i s s u e s  and t h e n  
w a t c h i n g  t h e  r e s p o n s e .  Then t h e r e  was a  p h a s e  o f  s l i p p i n g  i n  i s s u e s  
o f  i n t e r e s t  t o  l i n e  management u n d e r  c o v e r  o f  i s s u e s  p u t  f o rw a r d  by 
t h e  s h o p - f l o o r  -  s o r t  o f  s u p p le m e n ta r y  q u e s t i o n s .  E v e n t u a l l y  t h e  
l in e - m a n a g e m e n t  r e p s ,  d i d  b e g in  t o  a p p ro a c h  t h e  scheme more p r o ­
a c t i v e l y  -  r a i s i n g  i s s u e s  o f  t h e i r  own, r e p r e s e n t i n g  t h e i r  own
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i n t e r e s t s  and n o t  t r y i n g  t o  a d h e r e  t o  a  ’company’ v iew .
L i n e  management began a l s o  t o  q u e s t i o n  s e n i o r  managements  
p r e r o g a t i v e  t o  d e f i n e  t h i n g s  i n  p a r t i c u l a r  ways .  They g r a d u a l l y  came 
t o  c o n f r o n t  t h e i r  own r e l a t i o n s h i p  w i t h  t h e i r  s u p e r i o r s .  Tha t  power 
r e l a t i o n s h i p  became a n o t h e r  f o c u s  o f  i n t e r e s t ,  a g a i n ,  a s  i s s u e s  were  
r a i s e d  t h a t  f u r t h e r  impinged  on t r a d i t i o n a l  s e n i o r  management  p r e r o ­
g a t i v e .  L i n e  management more c l e a r l y  came t o  d e f i n e  t h e m s e lv e s  a s  a 
s e p a r a t e  group  w i t h i n  t h e  company s t r u c t u r e ,  a group  w i t h  t h e i r  own 
i n t e r e s t s  t h a t  needed  r e p r e s e n t i n g  and p r o t e c t i n g .  The espoused  
r h e t o r i c  o f  u n i t a r i s m  was f u r t h e r  u n d e rm in e d .
The t a l k  o f  l in e -m a n a g em e n t  a l s o  began t o  move away from t h e  
’o f f i c i a l ’ d i s c o u r s e  -  t h e  ’company’ d i s c o u r s e .  They t o o  came t o  
c o n s t r u c t  a  p a r t i c u l a r  way o f  t a l k i n g  a b o u t  p a r t i c i p a t i o n  -  a  d i f f e ­
r e n t  c o d e .  The p r e s e n t e d  d e f i n i t i o n s  o f  t h e i r  o v e r l o r d s  were found  
t o  be n o t  i n  t h e i r  b e s t  i n t e r e s t s  n e c e s s a r i l y ,  t h e y  were f u l l  o f  
u n f u l f i l l e d  p r o m i s e s .  L i n e  management  t a l k  gave r i s e  t o  t h e i r  own 
e m e r g e n t  d e f i n i t i o n s .
The o t h e r  s h i f t  was a moving t o g e t h e r  o f  t h e  s h o p - f l o o r  r e p s ,  
and l i n e - m a n a g e m e n t .  S h o p - f l o o r  r e p s ,  emerg in g  from t h e  g e n e r a l  
o p e r a t i v e s ’ l a n g u a g e  community d e f i n e d  and c a s t i g a t e d  t h e i r  im m edia te  
s u p e r i o r s  i n  h a b i t u a l  w ays ,  t h e  ways documented i n  e a r l i e r  s e c t i o n s .  
The c o n t i n u i n g  engagement  o f  t h e  r e p s ,  w i t h  l i n e  management u n d e r  t h e  
a u s p i c e s  o f  p a r t i c i p a t i o n  e n g e n d e r e d  an i n t e r a c t i o n a l  a r e n a  from 
which  t h o s e  d e f i n i t i o n s  were  p l a y e d  o u t  and new ones  began  t o  emerge .
L i n e  management  d i d  n o t  r e c e i v e  t h e  s t r o n g ,  p e r s o n a l i s e d  
a t t a c k s  t h e y  a p p e a r e d  t o  e x p e c t .  They were  a l s o  a b l e  t o  r e p r e s e n t  
t h e i r  p o s i t i o n  a s  t h e y  saw i t  t o  t h e  s h o p - f l o o r  r e p s .  The l a t t e r
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came t o  a p p r e c i a t e  t h a t  many o f  t h e  p rob lem s  p r e v i o u s l y  d e f i n e d  as  
r e s i d i n g  i n  t h e  p r a c t i c e s  o f  t h e i r  immedia te  s u p e r i o r s  were  s e e n  t o  
a c t u a l l y  l i e  o u t s i d e  o f  t h e i r  c o n t r o l .  There  was a g rowing  r e a l i s a ­
t i o n  and u n d e r s t a n d i n g  o f  l i n e  management  and t h e i r  t r u e  p o s i t i o n  i n  
t h e  power r e l a t i o n s  o f  t h e  company.
T a lk  amongst  t h e  r e p s . ,  b o t h  s h o p - f l o o r  and l i n e  management ,  
b egan  t o  i ndex  a new ' s o l i d a r i t y '  a m u tua l  a p p ro a c h  t o  common p ro b le m s  
But  much of  t h i s  i s  mixed w i t h  a new c o n f r o n t a t i o n a l  t a l k  v i s - a - v i s  
s e n i o r  management.
One l a s t  p o i n t  h e r e .  The r e m a in d e r  o f  t h e  s h o p - f l o o r  t e n d e d  
t o  c o n t i n u e  i n  t h e i r  h a b i t u a l  d i s c o u r s e  mode. They e v a l u a t e d  power 
r e l a t i o n s  from w i t h i n  t h a t  d i s c o u r s e  and i t s  accompanying  e p i s t e m e .
The l a n g u a g e  o f  f r u s t r a t i o n ,  s t a s i s ,  anom ie .  F a t a l i s m ,  c o m p l i a n c e  
c o n t i n u e d .  The p e r c e i v e d  f a i l u r e  o f  t h e  scheme from t h e i r  p o i n t  o f  
v i e w ,  o f  c o u r s e ,  r e f l e x i v e l y  s e r v e s  t o  r e a f f i r m  t h a t  d i s c o u r s e  and 
t h a t  e p i s t e m e .
What I  have  d e s c r i b e d  h e r e  I  suppose  a r e  some o f  t h e  s h i f t s  
and r e a l i g n m e n t s  o f  power r e l a t i o n s  a t  T r i d y  a s  t h e  scheme p r o g r e s s e d .  
However,  t h e  d i s c u s s i o n  t h u s  f a r  h a s  d e a l t  w i t h  fo rm a l  q u e s t i o n s  o f  
power .  L i t t l e  h a s  been  s a i d  a b o u t  t h e  n a t u r e  o f  power and t h e  p r o ­
c e s s e s  o f  power.  I t  i s  encumbent  upon me now, i n  v iew o f  t h e  
i m m e d i a t e l y  p r e c e d i n g  and a l l  t h a t  h a s  gone b e f o r e  t o  a r t i c u l a t e  some 
c o n c e p t i o n  o f  power.
A Diagram o f  Power
L e t  us  b e g i n  r a t h e r  p e s s i m i s t i c a l l y  w i t h  some comments f rom 
F o u c a u l t  ( 1 9 7 7 ) .  He m a i n t a i n s  t h a t  we a r e  s t i l l  a lo n g  way from u n d e r ­
s t a n d i n g  power -  he s u g g e s t s  t h a t  i t  i s  o n l y  i n  t h e  n i n e t e e n t h
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c e n t u r y  t h a t  we have  even come t o  g r i p s  w i t h  t h e  n o t i o n  o f  e x p l o i t a ­
t i o n .  As he  p u t s  i t :
" . . . t h i s  e n i g m a t i c  t h i n g  which  we c a l l  power ,  which  
i s  a t  once  v i s i b l e  and i n v i s i b l e ,  p r e s e n t  and h i d d e n ,  
u b i q u i t o u s " .  (p .  2 1 5 ) .
A l i t t l e  l a t e r  he r e m a in s  even  more s c e p t i c a l :
"The q u e s t i o n  o f  power r e m a in s  a  t o t a l  e n ig m a . "
However ,  d e s p i t e  t h e s e  s t a t e m e n t s ,  which  i n  v i e w  o f  t h e  c a u ­
t i o n  w i t h  which t h e  i s s u e  i s  a p p r o a c h e d ,  and t h e  c e a s e l e s s  d e b a t e s  
t h a t  a r e  b r o u g h t  a b o u t  when i t  i s ,  s t r i k e s  a c h o r d ,  F o u c a u l t  does  
h a v e  a r e m a r k a b l e  amount  t o  s ay  on t h e  s u b j e c t  o f  power .
D e s p i t e  i t s  e n i g m a t i c  q u a l i t y  i t  a l s o ,  a lm o s t  p a r a d o x i c a l l y ,  
h a s  a  k i n d  o f  o b v i o u s n e s s  a l s o .  C l e a r l y  f o r  F o u c a u l t ,  a s  f o r  many 
o t h e r s ,  power i s  n o t  t o  be c o n fu s e d  w i t h  a u t h o r i t y , w i t h  p o s i t i o n s  of  
a u t h o r i t y .  He makes i t  d e a r  t h a t  power does  n o t ,  n e c e s s a r i l y  r e s i d e  
i n  t h e  h a n d s  o f  t h o s e  who g o v e r n .  I t  i s  a more p e r v a s i v e  phenomena 
t h a n  t h a t .  For  F o u c a u l t  power i s  e v e r  p r e s e n t , embodied i n  a l l  our  
r e l a t i o n s h i p s .  He a l s o  t a l k s  a b o u t  i t  s im p ly  a s  b e i n g  a lw ays  e x e r t e d  
i n  a  p a r t i c u l a r  d i r e c t i o n  -  w i t h  some p e o p l e  on one s i d e  and some on 
t h e  o t h e r .  From t h i s  p o i n t  o f  v iew  he i s  a b l e  t o  p o s i t  t h e  c r u c i a l  
p r o b l e m a t i c  o f  power :
" I t  i s  c l e a r  who e x p l o i t s ,  who p r o f i t s ,  who g o v e r n s ,  
b u t  power n e v e r t h e l e s s  r e m a in s  s o m e th ing  more d i f f u s e . "  
( p .  2 1 4 ) .
Power i s  e m igm at ic  b e c a u s e  i t  i s  h a b i t u a l l y  h i d d e n  i n  d i s ­
c o u r s e  t h a t  p r e s e n t s  i t s e l f  a s  i n n o c e n t .  I  have  a l r e a d y  p o i n t e d  ou t  
i n  p r e c e d i n g  s e c t i o n s  how d i s c o u r s e  i s  u l t i m a t e l y  an i d e o l o g i c a l ,  
even  p o l i t i c a l ,  p r a c t i c e  b u t  i t  does  n o t  a p p e a r  a s  d i s c o u r s e  i n  t h i s
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way.  I t  e f f a c e s  i t s e l f  -  i t  be comes ,  F o u c a u l t  h a s  s u g g e s t e d  i n v i s i b l e  
f o r  p o l i t i c a l  r e a s o n s ,  so  t h a t  t h e  w i l l  t o  power i n h e r e n t  i n  d i s ­
c o u r s e  i s  more c o v e r t ,  more i n s i d u o u s .  A naked w i l l  t o  power i s  
u n p a l a t a b l e ,  and f u r t h e r m o r e  i s  more r e a d i l y  c o u n t e r e d .
Each d i s c o u r s e  o f e r s  i t s e l f  a s  t r u t h ,  p r o p o s e s  t o  t a l k  
know le d g e ab ly  a bou t  t h e  r e a l .  As i s  a l r e a d y  c l e a r  d i s c o u r s e  i s  a  
s i t e  o f  a p a r t i c u l a r  e p i s t e m e .  I t  h a s  i t s  own i n c o r r i g i b l e  p r o p o s i ­
t i o n s  ( r e c a l l  t h e  o r a c u l a r  d i s c o u r s e  o f  t h e  Azande) i t s  own canons  
o f  t r u t h .  As E.W. S a id  h a s , i t  e a ch  b rand  o f  d i s c o u r s e ,  e ach  t e x t ,  
even  ea ch  s t a t e m e n t  w o r k i n g  from t h e  canons  a s p i r e s  t o :
" . . . d e s i g n a t e  such  m a t t e r s  a s  r e l e v a n c e ,  p r o p r i e t y ,  
r e g u l a r i t y ,  c o n v i c t i o n  and so f o r t h . "  (1978 ,  p .  7 0 6 ) .
T h e r e  a r e ,  t h e r e b y ,  ' r e g i o n a l '  b u t  p r o d u c t i v e  c o n s t r a i n t s  upon t h e  
p r o d u c t i o n  and s u b s e q u e n t l y  t h e  i n t e r p r e t a t i o n  o f  t e x t s .
D i s c o u r s e  i s  a  v e h i c l e  o r  an i n s t r u m e n t  o f  expoused  knowledge .  
Knowledge i s  ^ way o f  o r d e r i n g  t h e  w o r l d ,  i t  i s  a way o f  s a y i n g  t h i s  
i s  how t h i n g s  a r e .  Knowledge i s  a s s e r t i v e  and i t  e x c l u d e s  o t h e r  
p o s s i b l e s .  B e r s a n i  (1977)  t a l k s  a b o u t  t h e  e x e r c i s e  o f  power as  
' d i a g r a m m in g '  -  t h a t  i s  a s  an  o r d e r i n g  o f  knowledge w i t h i n  a p a r t i c u ­
l a r  d i s c u r s i v e  f r a m e .  Here  we s t a r t  t o  a p p ro a c h  t h e  nub o f  t h e  m a t t e r .  
He s u g g e s t s  t h a t  t h e  ' i n t e n t  o f  p o w e r '  ( i f  we can a l l o w  ' i n t e n t '  t o  
p a s s  h e r e )  i s  t h e  i m m o b i l i s i n g  o f  e x p e r i e n c e  t h r o u g h  o r d e r i n g  i t .  B u t ,  
o f  c o u r s e ,  i t  i s  a p a r t i c u l a r  o r d e r i n g  -  i t  e x c l u d e s  a l t e r n a t i v e s  and 
o f f e r s  a c l o s u r e  on o t h e r  ways o f  a t t a i n i n g  mean ing ,  o t h e r  ways o f  
know ing .  As F o u c a u l t  h i m s e l f  s a y s ,  d i s c u r s i v e  p r a c t i c e s  a r e  c h a r a c ­
t e r i z e d  by:
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"a  d e l i m i t a t i o n  o f  a f i e l d  o f  o b j e c t s ,  t h e  d e f i n i ­
t i o n  o f  a l e g i t i m a t e  p e r s p e c t i v e  f o r  t h e  a g e n t  o f  
k n o w le d g e ,  and t h e  f i x i n g  o f  norms f o r  t h e  e l a b o r a ­
t i o n  o f  c o n c e p t s  and t h e o r i e s . "  (1977 ,  p .  199 ) .
They a t t e m p t  t o  a r t i c u l a t e  an e n c l o s e d  s p a c e ,  a s p e c i f i e d  ground 
t h a t  i s  a d e q u a t e ,  f i n a l  f o r  t h e  p u r p o s e s  f o r  wh ich  i t  i s  made t o  
a p p l y .  At t h e i r  most  e l a b o r a t e d  and most i n c l u s i v e  t h e y  s e e k  t o  
t o t a l l y  c l a i m  an a r e a  o f  knowledge such  t h a t  i t  i s  v i r t u a l l y  impos­
s i b l e  t o  t h i n k  o r  s p e a k  o u t s i d e  o f  them -  f o r  t o  do so  i s  t o  s p e a k  
t h e  u n t r u t h ,  t h e  m e a n i n g l e s s  o r  t h e  mad. C l e a r l y  t h e  t o t a l i s i n g  o f  
d i s c o u r s e s  i s  v a r i a b l e .  Some a c h i e v e  t h i s  a r c h - e x c l u s i v i t y  -  o t h e r s  
a r e  l e s s  s e c u r e ,  more f l u i d  and p e rm e a b le  -  b u t  each  d i s c o u r s e  
a s p i r e s  t o  such  t o t a l i t y .
L e t ' s  r e t u r n  t o  F o u c a u l t ' s  b a s i c  p r o j e c t .  H i s  own work shows 
s h i f t s  and d e v e l o p m e n t s .  Here we a r e  c o n c e r n e d  w i t h  h i s  r e j e c t i o n  of  
any p u r e  t e x t u a l  i s o l a t i o n i s m  -  so m e th in g  he  a c c u s e s  D e r r i d a  ( S a i d ' s  
1978 a r t i c l e  i s  an e x c e l l e n t  c om par i son  o f  t h e  d i f f e r e n c e s  and s i m i ­
l a r i t i e s  i n  t h e  two p o s i t i o n s ) . I n  a s e n s e  he  w a n t s  t o  r e t u r n  t e x t  
t o  t h e  w o r l d :  l a n g u a g e  i s  n o t  autonomous from a l l  h i s t o r i c a l  and 
s o c i a l  f r a m e s  o f  r e f e r e n c e .  He w an t s  t o  r e - s i t e  t e x t  and d i s c o u r s e  
back  i n  t h e  domain o f  power p r a c t i c e s .  Forms o f  knowledge  a r e  
domains o f  d i s c o u r s e  and hence  a r e  s t r a t e g i e s  o f  power .  H is  t r e a t ­
ment d i s p l a c e s  power from any fo rm a l  s t r u c t u r a l  p l a c e m e n t ,  f rom t h e  
economic r e a l m  -  i t  i s  n o t  a r e f l e c t i o n  o f  s o c i a l  s t r u c t u r e  a s  
F o u c a u l t  s a y s :
"Power i s  n o t  an i n s t i t u t i o n ,  and i t  i s  n o t  a s t r u c ­
t u r e ,  i t  i s  n o t  a c e r t a i n  power w i t h  which  c e r t a i n  
p e o p l e  a r e  endowed;  i t  i s  a name one g i v e s  t o  a com­
p l e x  s t r a t e g i c  s i t u a t i o n  i n  a g i v e n  s o c i e t y . "  
( F o u c a u l t ,  1 9 78 ) .
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And h e r e  i s  t h e  c ru x  o f  F o u c a u l t ' s  c o n c e p t i o n ,  t h e  p o i n t  t h a t  h a s  
be e n  i d e n t i f i e d  p r e v i o u s l y ,  d i s c o u r s e  i s  a t  t h e  c e n t r e  o f  t h i s  ’ s t r a ­
t e g i c  s i t u a t i o n '  -  i t  i s  a t  once t h e  o b j e c t  o f  t h e  s t r u g g l e  f o r  
d o m i n a t i o n  and t h e  means by which t h a t  s t r u g g l e  i s  e n g a g ed .  Know­
l e d g e  i s  a  way o f  r e - p r e s e n t i n g  r e a l i t y ,  i t  i s  a way o f  s t a t i n g  t h e  
way t h i n g s  a r e ,  i t  i s  a means o f  o r d e r i n g  and c l a s s i f y i n g  e x p e r i e n c e .  
D i s c o u r s e  embodies  t h a t  a t t e m p t  -  i t  i s  t h e  means by which  i t  i s  
a c c o m p l i s h e d .  T a l k i n g  a b o u t  r e a l i t y ,  o r d e r i n g  e x p e r i e n c e ,  c l a s s i f y i n g  
i n  ways t h a t  i n c l u d e  and e x c lu d e  i s  an e x e r c i s e  o f  power i n  t h e  most  
f u n d a m e n t a l  way. D i s c o u r s e  and power occupy t h e  same g ro u n d ;  t o  l a y  
c l a i m  t o  a d i s c o u r s e  i s  t o  s e i z e  a fo rm  o f  pow e r ,  and any s e i z u r e  o f  
power i s  an  a p p r o p r i a t i o n  o f  d i s c o u r s e .  D i s c o u r s e  i s  t h e  o b j e c t  o f  
t h e  s t r u g g l e  f o r  power ;  b u t  n o t  o n ly  t h e  o b j e c t  o f  power ,  a l s o  t h e  
d e c i s i v e  s t a k e  o f  power .  D i s c o u r s e  i s  a d i s c o u r s e  o f  knowledge 
a l w a y s .  But  t h e r e  i s  a d i a l e c t i c  h e r e .  D i s c o u r s e  d e f i n e d  i n  t e rm s  o f  
knowledge  n e c e s s a r i l y  i n v o l v e s  t h e  e x e r c i s e  o f  power ,  b u t  i n  t h e  
e x e r c i s e  o f  power new forms o f  knowledge  a r e  g e n e r a t e d ,  e s p e c i a l l y  
when t h e r e  i s  a s t r u g g l e  be tw een  com p e t in g  d i s c o u r s e s .  The g e n e r a t i o n  
o f  new fo rm s  o f  knowledge  o f f e r s  f r e s h  p o s s i b i l i t i e s  f o r  t h e  e x e r c i s e  
o f  power .
The p o i n t  a b o u t  t h e  d i s g u i s e  o f  d i s c o u r s e  r e - a p p e a r s  h e r e .
The d i s c o u r s e s  (o f  knowledge)  a r e  n o t  r e v e a l e d  a s  b e i n g  i n h a b i t e d  as  
a w i l l  t o  power .  R a t h e r  t h e y  a r e  p r e s e n t e d  a s  i n n o c e n t ,  a s  s e n s i b l e *  
o b j e c t i v e  and e x c l u s i v e  o r d e r i n g s  and s e l e c t i o n s  o f  e x p e r i e n c e .  Some 
d i s c o u r s e  domains a r e  c l e a r l y  and o b v i o u s l y  p o l i t i c a l  and a r e  a r e a s  
o f  d e b a t e  and c o n t r o v e r s y  -  b u t  o t h e r s  a s p i r e  t o  t o t a l i t y  and 
i n c o n t r o v e r t i b l e  t r u t h .  But t h e y  a r e  o n l y  d i f f e r e n t  moments i n  a 
p r o c e s s ,  n o t  a b s o l u t e  d i f f e r e n c e s .  D i s c o u r s e s  o f  knowledge  p r e s e n t  
t h e m s e l v e s  a s  r a t i o n a l ,  s ay  a l o g i c a l  r a t i o n a l i t y  o r  a m ora l  o r  a
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s o c i o - p o l i t i c a l  o r  an  economic r a t i o n a l i t y ,  b u t ,  i t  i s  s u g g e s t e d  each  
o f  t h e s e  i s  o n l y  a r a t i o n a l i s a t i o n  o f  power :  t h e  w i l l  t o  power d i s ­
g u i s e d  by r a t i o n a l i t y .
The dom inan t  d i s c o u r s e  o f  knowledge  t o d a y ,  t h e  most  encompas­
s i n g ,  i s  t h a t  o f  s c i e n c e .  I t  p r e s e n t s  i t s e l f  a s  a r a t i o n a l ,  o b j e c t i v e  
way o f  o r d e r i n g  r e a l i t y .  M ichea l  S e r r e s  (1980)  s u g g e s t s  t h a t  t h o s e  
o r d e r i n g s  have  come t o  a p p e a r  a s  n a t u r a l ,  b u t  when t h e y  a r e  t r a c e d  
b a c k w a rd ,  i n v a r i a b l y  l e a d  t o  t h e  s o c i o - p o l i t i c a l  r e a l i t i e s  o f  power 
and d o m i n a t i o n .  We ne e d  n o t  make t h e  s t a t e m e n t  so s t r o n g .  The d i s ­
c o u r s e  o f  s c i e n c e  i s  a way (o r  s e r i e s  o f  ways)  o f  o r d e r i n g  e x p e r i e n c e  
and a s  su c h  i s  an  e x e r c i s e  o f  power .  S e r r e s  c r i t i c i s m / o b s e r v a t i o n  
p e r h a p s  can be made t o  a p p l y  more r e a d i l y  t o  t h e  s o c i a l  s c i e n c e s  
(which  i s  where  F o u c a u l t  d i r e c t s  h i s  d e c o n s t r u c t i v e  t a l e n t s ) .  S e r r e s ’ 
a rgum e n t  i s  t h a t  s c i e n c e  u l t i m a t e l y  i s  i n v o l v e d  i n  d o m in a t i o n  p r a c ­
t i c e s  b e c a u s e  i t  i s  p a r t  o f  a w i d e r  movement t h a t  i s  p r i m a r i l y  p o l i ­
t i c a l .  I t  r e s p o n d s  t o  c e r t a i n  r e q u i r e m e n t s  f o r  o r d e r  t h a t  a r e  founded  
upon and d e t e r m i n e d  by power r e l a t i o n s .  Aga in  N i e t z s c h e ’s s t r i v i n g  
t o  d i s p l a c e  t h e  p r im a c y  o f  t h e  d i s c o u r s e s  o f  l o g i c  and r a t i o n a l i t y  h a s  
a p l a c e  h e r e .  The hegemony o f  t h o s e  d i s c o u r s e s  h a s  an  i l l u s o r y  
n a t u r a l n e s s .  As S e r r e s  p o i n t s  o u t  " . . . t h e  o r d e r  o f  r e a s o n  i s  o n l y  a 
p a r t i c u l a r  e x e m p la r  o f  o r d e r  i n  g e n e r a l . "
A s i m i l a r  p o i n t  i s  made by S a i d  (1978)  i n  commenting on 
F o u c a u l t ' s  p r o j e c t :
" . . . d i s c o u r s e  i s  n o t  mere f o r m a l i s a t i o n  o f  know ledge ,  
i t s  a im i s  t h e  c o n t r o l  and m a n i p u l a t i o n  o f  know ledge ,  
t h e  body p o l i t i c ,  and u l t i m a t e l y  ( a l t h o u g h  F o u c a u l t  i s  
e v a s i v e  a b o u t  t h i s )  t h e  S t a t e . "  ( p .  6 7 8 ) .
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F o u c a u l t  s p e a k s  a t  some l e n g t h  a b o u t  c e r t a i n  ' r u l e s ’ o f  t h e  
f o r m a t i o n  o f  d i s c o u r s e  o r ,  s i n c e  "knowledge  i s  s p e c i f i e d  by d i s c o u r s e  
and v i c e  v e r s a "  ( S a i d ,  1974: p .  3 1 ) .  (He a l s o  a s s e r t s  t h a t  " t h e  
t a u t o l o g y  do e s  n o t  m a t t e r ) ,  ' r u l e s '  o f  t h e  f o r m a t i o n  o f  knowledge .  
S a i d  (1974)  a g a i n :
"What he ( F o u c a u l t )  does  say  i s  t h a t  knowledge  i s  
p r o d u c e d ,  d i s s e m i n a t e d  and r e f o r m e d  i n  ways t h a t  
c a n  be  i n t e l l i g i b l y  s p e c i f i e d  and c h a r a c t e r i s e d ,  
a l b e i t  w i t h  d i f f i c u l t y . "  ( p .  3 1 ) .
I t  i s  beyond  t h e  scope  o f  t h i s  s e c t i o n  t o  d e l v e  i n t o  t h o s e  ' r u l e s '  
o r  t h e i r  i m p l i c a t i o n s ,  e x c e p t  i n d i r e c t l y .  They a l s o  c o r r e s p o n d  t o  a 
method  f o r  a p p r o a c h i n g  d i s c o u r s e .  Those r u l e s / m e t h o d s  a r e  ' r e v e r ­
s i b i l i t y ' ,  ' d i s c o n t i n u i t y ' ,  ' s p e c i f i c i t y '  and ' e x t e r i o r i t y ' .  (For  a 
r e a s o n a b l y  l u c i d  d i s c u s s i o n  o f  t h e s e  s e e .  S a i d  1972) .
Each d i s c o u r s e ,  t h e n  i s  a l a n g u a g e  o f  c o n t r o l .  O f t e n ,  t h e r e  
a r e  a s e t  o f  i n s t i t u t i o n s  w i t h i n  t h e  c u l t u r e  which  i t  c o n s t i t u t e s  as  
i t s  s p e c i a l  domain.  As F o u c a u l t  p o i n t s  o u t ,  t e x t s  a r e  an i n t e g r a l ,  
and n o t  m e r e l y  an a c c e s s o r y ,  p a r t  o f  t h e  s o c i a l  p r o c e s s e s  o f  
d i f f e r e n t i a t i o n ,  e x c l u s i o n ,  i n c o r p o r a t i o n  and r u l e .  I t  i s  h e r e  t h a t  
h e  moves beyond ' t e x t u a l  i s o l a t i o n i s m ’ . Again  S a i d  (1978) p r o v i d e s  
u s  w i t h  an e x t r e m e l y  u s e f u l  summary o f  F o u c a u l t ' s  p o s i t i o n .  Tex t  h a s  
a p l a c e  i n  a ' complex t i s s u e  o f  f o r c e s '  -  a p l a c e  among o t h e r s ,  where  
t h e  ' s t r a t e g i e s '  o f  c o n t r o l  i n  s o c i e t y  a r e  c o n d u c t e d .  F o u c a u l t  h a s  
b e e n  i n t e r e s t e d  i n  two s i d e s  o f  t h e  same c o i n :
" . . . t h e  p r o c e s s  o f  e x c l u s i o n  by wh ich  c u l t u r e s  
d e s i g n a t e  and i s o l a t e  t h e i r  o p p o s i t e s  and i t s  
o b v e r s e ,  t h e  p r o c e s s  by which  c u l t u r e s  d e s i g n a t e  
and v a l o r i z e  t h e i r  own i n c o r p o r a t i v e  a u t h o r i t y  -  
i t  i s  now c e r t a i n  t h a t  F o u c a u l t ' s  g r e a t e s t  
i n t e l l e c t u a l  c o n t r i b u t i o n  i s  t o  an u n d e r s t a n d i n g  
o f  how t h e  a p p e t i t e  f o r  o r  w i l l  t o  e x e r c i s e  domi­
n a n t  c o n t r o l  i n  s o c i e t y  and h i s t o r y  h a s  a l s o  d i s ­
c o v e r e d  a way t o  c l o t h e ,  d i s g u i s e ,  r a r e f y ,  and wrap
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i t s e l f  s y s t e m a t i c a l l y  i n  t h e  l a n g u a g e  o f  t r u t h ,  
d i s c i p l i n e ,  r a t i o n a l i t y ,  u t i l i t a r i a n  v a l u e ,  and 
know ledge .  And t h i s  l a n g u a g e  i n  i t s  n a t u r a l n e s s ,  
a u t h o r i t y ,  p r o f e s s i o n a l i s m ,  a s s e r t i v e n e s s ,  a n t i -  
t h e o r e t i c a l  d i r e c t n e s s ,  i s  what F o u c a u l t  h a s  
c a l l e d  d i s c o u r s e . "
" . . . d i s c o u r s e  works i t s  p r o d u c t i o n s ,  d i s c r i m i n a ­
t i o n s ,  c e n s o r s h i p ,  i n t e r d i c t i o n s ,  and i n v a l i d a ­
t i o n s  on t h e  i n t e l l e c t u a l  l e v e l  o f  b a s e ,  n o t  o f  
s u p e r s t r u c t u r e .  . . . T h e  g o a l  o f  d i s c o u r s e  i s  t o  
m a i n t a i n  i t s e l f  a n d ,  more i m p o r t a n t ,  t o  m anu fac ­
t u r e  i t s  m a t e r i a l  c o n t i n u a l l y . "  ( S a i d ,  1978 p .  705)
The w i l l  t o  pow er ,  t h e  s y s t e m a t i c  r e l a t i o n  o f  power t o  d i s ­
c o u r s e  has  been  d i s g u i s e d .  Here a g a i n  t h e  f u l l  f o r c e  o f  r h e t o r i c  
must  be a p p r e c i a t e d .  The c o n s t r u c t i o n  o f  d i s c o u r s e  a s  an  e x e r c i s e  
a n d / o r  w i l l  t o  power i s  h i d d e n  by t h e  r h e t o r i c  t h a t  e n a b l e s  d i s c o u r s e s  
t o  p r e s e n t  t h e m s e l v e s  a s  i n n o c e n t ,  o f  s p e a k i n g  c l e a r l y ,  o b j e c t i v e l y ,  
n a t u r a l l y  and t r u t h f u l l y .  D i s c o u r s e s  o f  knowledge ,  t h e n ,  a r e  i n  a 
s e n s e  n e u t r a l  -  n e u t r a l  i n  n o t  b e i n g  s a i d  t o  be g u ided  by a w i l l  t o  
p o w e r .
A no the r  i m p o r t a n t  e l e m e n t  o f  F o u c a u l t ' s  c r i t i c a l  p r a c t i c e  i s  
t o  make i t  c l e a r  t h a t  a d e s i r e  f o r  knowledge i s  a lw ays  an ' i n t e r e s t e d '  
d e s i r e .  I t  i s  a d e s i r e  f o r  knowledge  f o r  a r e a s o n ,  f o r  a p u r p o s e .  I t  
i s  a  d e s i r e  f o r  a p a r t i c u l a r  way o f  o r d e r i n g  r e a l i t y .  I t  i s  a d e s i r e  
t o  a c h i e v e  a t o t a l i t y  and an e x c l u s i v i t y  on t h e  b e h a l f  o f  some 
i n t e r e s t e d  p a r t y  i n  s o c i e t y .  Thus a p p l i e s  b o t h  t h o s e  who p r e s e n t  
t h e m s e l v e s  a s  c o n s t r u c t o r s  o f  t h e  d i s c o u r s e s  o f  knowledge  and f o r  
t h o s e  who u s e  d i s c o u r s e  f o r  more p r a c t i c a l  p u r p o s e s  i n  t h e  s o c i a l  
r e a l m  -  a l t h o u g h  such  a d i v i s i o n  i s  somewhat a r t i f i c i a l .
The c o n s t r u c t i o n  o f  any d i s c o u r s e ,  o r  i t s  t o t a l i s i n g  u s e ,  
i m m e d i a t e l y ,  a t  t h e  same t im e  d r i v e s  so m e th in g  e l s e  o u t .  A l l  t e x t s  
d i s p l a c e  o r  d i s l o d g e  o t h e r  t e x t s  o r  o t h e r  p o s s i b l e  t e x t s .  They occupy 
a s p a c e  t h a t  e x c l u d e s .  The i m p l i c a t i o n s  o f  t h i s  i n  t h e  c o n t e x t  o f
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T r i d y  have  a l r e a d y  b e e n  c o n s i d e r e d  ( e s p e c i a l l y  i n  t h e  C h a p t e r  
' D e f i n i t i o n a l  V a c u u m s ' ) .  The i n t e r p o l a t i o n  o f  c e r t a i n  t e x t u a l  r e l a ­
t i o n s  l e s s o n s  t h e  p o s s i b i l i t y  of  o t h e r s  -  a l t e r n a t i v e s  -  b e i n g  a b l e  
t o  occupy  t h a t  s p a c e .  The a b i l i t y  o f  one t e x t  t o  a c h i e v e  e x c l u s i o n  
and t o t a l i t y  i s  a f u n c t i o n  o f  t h e i r  r h e t o r i c a l  a b i l i t y  t o  mask t h e  
w i l l  t o  power and t o  p r e s e n t  t h e m s e l v e s  a s  n a t u r a l ,  o b v i o u s ,  and t h e  
r i g h t  t e x t u r e .  The t e x t u r e  a round  r e p r e s e n t a t i o n a l  democracy  seemed 
t o  a c h i e v e  t h i s  a t  T r i d y .  On a F o u c a u l t i a n  a n a l y s i s  one  wou ld t h e n  
want  t o  p u r s u e  t h e  oc c upanc y  o f  t h a t  d i s c o u r s e  o f  r e p r e s e n t a t i o n a l  
democracy a s  a  c e n t r a l ,  hegemonic d i s c o u r s e  i n  s o c i e t y ,  and how i t  
a c h i e v e s  t h a t  p o s i t i o n .  F o r  t h e  p u r p o s e s  o f  t h i s  t h e s i s ,  t h e  i n v o c a ­
t i o n  o f  t h a t  d i s c o u r s e  was s u f f i c i e n t  t o  p l a c e  p a r t i c i p a t i o n  i n t o  a 
s i g n i f i c a n t  r e l a t i o n s h i p  t h a t  was more o r  l e s s  a d e q u a t e  f o r  t h e  p u r ­
p o s e s  a t  h a n d .  I  would want  t o  a s s e r t  h e r e ,  t h a t  a t  t h e  m i c r o - l e v e l  
t h e  t o t a l i s i n g  o f  d i s c o u r s e  i s  l e s s  a s s u r e d ,  t h e r e  i s  more dynamic 
n e g o t i a t i o n .  Or r a t h e r ,  c e r t a i n l y , p a r t i c u l a r  d i s c o u r s e s  do have a 
d o m in a n t ,  hegemonic  t a k e n - f o r - g r a n t e d n e s s  b u t  i t  i s  t h e i r  p l a c e ,  t h e i r  
u s e  i n  p r a c t i c a l  s i t u a t i o n s  t h a t  e n g e n d e r s  more d oub t  and o f f e r s  a 
g round  f o r  d e f i n i t i o n a l  p r a c t i c e .  The o b s c u r i n g  o f  a l t e r n a t i v e s  was 
even  more momentous f o r  most  o f  t h e  s h o p - f l o o r  a t  T r i d y  b e c a u s e  t h e y  
were u n a b l e  t o  l o c a t e  p a r t i c i p a t i o n  i n  any v i t a l  d i s c o u r s e  t h a t  gave 
i t  a  p o s i t i o n  o f  i n t e l l i g i b i l i t y .  The n o t i o n  o f  p l a c e  i s  h e r e  
s i g n i f i c a n t .
F o u c a u l t  i s  s h i f t i n g  from p u r e l y  o n t o l o g i c a l  c o n s i d e r a t i o n s  
t o w a r d s  a  more p o l i t i c a l  o r  a t  l e a s t  mora l  f rame o f  r e f e r e n c e .  I t  i s  
a s h i f t  f rom a p u r e l y  t e x t u a l  o r  l i n g u i s t i c  s y s t e m .  P a r t  o f  t h a t  move 
i m p l i e s  y e t  a n o t h e r  s o p h i s t i c a t i o n  o f  t h e  n o t i o n  o f  t h e  s i g n i f i e r .
Tha t  i s ,  i t  i s  i m p o r t a n t  n o t  o n ly  t o  c o n s i d e r  t h e  s i g n i f i e r ,  b u t  t o  
e x p l o r e  i t s  p l a c e  -  a p l a c e  n o t  i n  a b s t r a c t i o n ,  n o t  i n n o c e n t ,  b u t  a
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p l a c e  w i t h i n  d i s c o u r s e  w i t h  a l l  t h e  a u t h o r i t y  t h a t  d i s c o u r s e  p o s s e s s e s .  
I t s  p l a c e  i n  a d i s c u r s i v e  m a t r i x  t h a t  e x c l u d e s  and i n c l u d e s .  Tha t  
d i s c u r s i v e  m a t r i x  h a v i n g  i t s  own p l a c e  amongst  o t h e r s .  Tha t  p l a c i n g ,  
t h e n ,  h a s  a f o r c e .  S i g n i f y i n g  i n  p l a c e  i s  -  r a t h e r  t h a n  m e r e ly  
r e p r e s e n t s  -  an a c t  o f  w i l l  w i t h  a s c e r t a i n a b l e  p o l i t i c a l  and i n t e l l e c ­
t u a l  c o n s e q u e n c e s  ( S a id  1978 p .  7 0 9 ) .  I t  i s  an  a c t  t h a t  i s  an 
a t t e m p t  t o  l o c a t e  and occupy  a p o s i t i o n ,  t o  g i v e  a p o s i t i o n  o f  i n t e l l i ­
g i b i l i t y  t h a t  o f f e r s  k n ow le dge ,  a  w i l l f u l l  o r d e r i n g  o f  t h i n g s  i n  
p a r t i c u l a r  ways .  I t  i s ,  t h e n ,  an a c t  o f  power .  Power n o t  p o s s e s s e d ,  
n o t  p r i v i l e d g e d ,  a c q u i r e d  o r  p r e s e r v e d  by f o r m a l  p o s i t i o n s  ( i n c l u d i n g  
c l a s s  p o s i t i o n s )  b u t  power t h a t  i s  e x e r c i s e d  i n  t h e s e  p l a c i n g s .  The 
e x e r c i s e  o f  power r e c o g n i s a b l e  i n  t h e  o v e r a l l  e f f e c t  o f  t h e s e  s t r a t e ­
g i c  p o s i t i o n i n g s . S e r i a l  a c t s  o f  s i g n i f y i n g  i n  p l a c e  i s  i t s e l f  an 
e x e r c i s e  o f  power ,  r e l a t i n g  s p e c i f i c  u t t e r a n c e s  t o  i d e o l o g i c a l  p r a c t i c e  
C r e a t i n g  t h e  r e l a t i o n  ' p a r t i c i p a t i o n - s c i e n c e ’ i s  an example h e r e .  The 
p l a c i n g  o f  t h e  s i g n i f i e r  ' p a r t i c i p a t i o n ' ,  t h e r e ,  a l i g n i n g  i t  w i t h  
t h e  d i s c o u r s e  o f  s c i e n c e  i s  a  p o l i t i c a l  and i d e o l o g i c a l  move. I t  
p l a c e s  p a r t i c i p a t i o n  w i t h i n  t h e  d i s c o u r s e  o f  s c i e n c e  w i t h  t h e  a u t h o ­
r i t y  t h a t  d i s c o u r s e  p o s s e s s e s  v i s - a - v i s  o t h e r  d i s c o u r s e s  p r e s e n t  o r  
p o s s i b l e  i n  s o c i e t y  and i n  t h a t  c o n t e x t .  I t  e x c l u d e s  o t h e r s  and 
i n c l u d e s  p a r t i c i p a t i o n  i n  t h a t  mix o f  a w i l l  t o  know ledge ,  a r i g h t  t o  
s p e a k  o f  r e a l i t y  and t r u t h f u l l y .  I t s  a b i l i t y  t o  be  so p l a c e d ,  a l s o ,  
o f  c o u r s e ,  s e r v e s  t o  r e f l e x i v e l y  r e i n f o r c e  t h e  power o f  t h a t  d i s c o u r s e .  
I t  a l s o  l i n k s  p a r t i c i p a t i o n  t o  t h e  i n s t i t u t i o n a l  s t r e n g t h  o f  s c i e n c e  -  
t h o s e  i n s t i t u t i o n s  a s  g u a r d i a n s  o f  t r u t h  i n  s o c i e t y .
I t  i s  i n  t h i s  s e n s e  t h a t  power i s  s a i d  t o  be e v e r y w h e r e .  I t
does  n o t  p r o c e e d  from a s e a t  o r  o r i g i n  o f  power ,  i t s  e x e r c i s e  i s  found
a l w a y s ,  and e v e r y t i m e  i n  t h e s e  s u r f a c e  p r a c t i c e s ;  i n  e v e r y  a c t  o f
s i g n i f i c a t i o n .
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"Power i s  e v e r y w h e r e ,  n o t  b e c a u s e  anyone p o s s e s s e s  
enough o f  i t  t o  impose h i s  d e s i g n s  on an e n t i r e  
s o c i e t y ,  b u t  r a t h e r  b e c a u s e  ’ i t  i s  p roduced  a t  
e v e r y  i n s t a n t ,  a t  e v e r y  p o i n t ,  o r  r a t h e r  i n  e v e r y  
r e l a t i o n  from one p o i n t  t o  a n o t h e r ’ ( F o u c a u l t  1976,
'La V o l o n t é  de S a v o i r '  p .  123) .  Power i s  b o t h  p r o ­
d u c t i v e  and o m n i p r e s e n t  by v i r t u e  o f  i t s  b e i n g  
immanent t o  a l l  t y p e s  o f  r e l a t i o n s ;  r e l a t i o n s  o f  
power -  ’a r e  t h e  im m edia te  e f f e c t s  o f  t h e  d i v i s i o n s ,  
i n e q u a l i t i e s  and i m b a l a n c e s ,  p roduced  ( i n  a l l  o t h e r  
k i n d s  o f  r e l a t i o n s :  economic ,  s e x u a l ,  p e d a g o g i c a l ,  
e t c . ) ,  a n d ,  c o n v e r s e l y ,  t h e y  a r e  t h e  i n t e r n a l  c o n d i ­
t i o n s  o f  t h e s e  d i f f e r e n t i a t i o n s ’ (La V o l o n t é  de S a v o i r  
p .  2 4 ) "  ( B e r s a n i ,  1977 p .  3 ) .
The d i v i s i o n s  i n  s o c i e t y  a r e  t h e m s e lv e s  t h e  r e s u l t  o f  d i s ­
c u r s i v e  p r a c t i c e s .  D i s c o u r s e  c r e a t e s  t h e  d i f f e r e n c e  be tw een  manager  
and s u b o r d i n a t e ,  s a y .  V e r b a l  e n a c t m e n t s  made p o s s i b l e  by t h o s e  d i s ­
c o u r s e s  t h a t  e n g e n d e r  d i f f e r e n c e s  o f  r e l a t i o n ,  a l s o  r e f l e x i v e l y  r e ­
c o n f i r m  t h o s e  d i f f e r e n c e s .  Power i s  n o t  s o m e th ing  t h a t  can  be 
p o s s e s s e d  -  b u t  t h e  a p p r o p r i a t i o n  o f  a d i s c o u r s e  ( s a y  t h e  a p p r o p r i a ­
t i o n  o f  t h e  d i s c o u r s e  o f  s c i e n c e  by management) and i t s  u s e  i s  an 
e x e r c i s e  o f  power and f a c i l i t a t e s  t h e  e x e r c i s e  o f  pow er .  T h i s  would 
i n c l u d e  t h e  c o n t r o l  o f  l i n g u i s t i c  and n o n - l i n g u i s t i c  s i g n i f y i n g  p r a c ­
t i c e s .  The e x e r c i s e  o f  power i s  a s s i s t e d  by t h e  c o n c e n t r a t i o n , i n  t h e  
hands  o f  c e r t a i n  members o r  g r o u p s , o f  t h e  means o f  t h e  p r o d u c t i o n  o f  
c e r t a i n  s i g n i f y i n g  p r a c t i c e s .  For  example ,  m ana ge m e n t ' s  s i g n i f y i n g  
p r a c t i c e  i n c l u d e d  ' t h e  s t a g i n g '  o f  t h e  p r e s e n t a t i o n  o f  p a r t i c i p a t i o n  
as  d e s c r i b e d  e a r l i e r .  They had  a c c e s s  t o ,  and c o n t r o l  o f ,  c e r t a i n  
f e a t u r e s  o f  t h e  p h y s i c a l  s i t u a t i o n  t h a t  a l s o  e n t e r  t h e  s i g n i f y i n g  
p r o c e s s  i n  p a r t i c u l a r  w ays .  The r h e t o r i c a l  f o r c e  o f  c e r t a i n  o f  t h o s e  
n o n - l i n g u i s t i c  f e a t u r e s  a l s o  s e r v e d  t o  p l a c e  ' p a r t i c i p a t i o n '  w i t h i n  
a p a r t i c u l a r  d i s c u r s i v e  a r r a n g e m e n t  and g i v e  i t  a c e r t a i n  f o r c e .
Each t im e  a s i g n i f y i n g  p r a c t i c e  i s  engaged i n ,  t h e n  t h e r e  i s  
an e x e r c i s e  o f  power .  I t  i s  an a t t e m p t  t o  c o n t r o l  m e a n in g ,  i t  i s  an 
a t t e m p t  t o  p r o p o s e  one s e r i e s  o f  r e l a t i o n s  r a t h e r  t h a n  a n o t h e r  -  i t
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t h e r b y  a t t e m p t s  t o  e x c l u d e .  T h i s  i s  f a c i l i t a t e d  by a d i s c u r s i v e  
p r a c t i c e  t h a t  a l r e a d y  c r e a t e s  s u b j e c t s  and p o s i t i o n s  them. Those 
p o s i t i o n i n g s  a r e  p o i n t s  o f  d i f f e r e n t i a t i o n .  They e n g e n d e r  a t  t h e  same 
moment s u b j e c t s ' a b i l i t y  t o  engage i n  c e r t a i n  t y p e s  o f  d i s c o u r s e  ( f u l l y )  
and e x c l u d e s  them from o t h e r s .  I t  a l s o  p r o v i d e s  a  p o s i t i o n  o f  
i n t e l l i g i b i l i t y  f rom which  t h a t ,  and o t h e r ,  d i s c o u r s e s  can be  a p p r e ­
hended  .
But  power a l s o  ' l e a k s '  a s  B e r s a n i  p u t s  i t .  The a b i l i t y  to  
c l o s e  m ean ing  i s  n e v e r  a b s o l u t e .  Power t o o  i s  a c e a s e l e s s  a c t i v i t y ,  
i t s  c o n t r o l  i s  a r e p r e s s i o n  doomed t o  f a i l u r e .  Power i s  an a c t i v i t y  
a lw ays  p r e s e n t  i n  a l l  t h e s e  s m a l l  r e l a t i o n s  and i s  r e l e a s e d  i n  e v e r y  
s i g n i f y i n g  p r a c t i c e .  B e r s a n i  t a l k s  o f  t h e  s t a t e  and i t s  o r d e r i n g  
a t t e m p t  t o  i m m o b i l i s e  t h e  r e l e a s e  o f  power i n  a l l  t h e s e  m i c r o ­
c o n f r o n t a t i o n s .  But e v e r y  a c t  o f  s i g n i f i c a t i o n  i s  a s i t e  of  p r o d u c ­
t i v i t y ,  a s  we ha v e  s e e n .  Meaning h a s  t h e  t e n d e n c y  t o  p r o l i f e r a t e .  
However r i g i d l y  p o s i t i o n e d ,  however  p e r v a s i v e  t h e  d i s c o u r s e  mode, 
t h e  p o s s i b i l i t y  a t  l e a s t ,  a lw ays  e x i s t s  o f  a  c o u n te r - m a n d in g  r e l a t i o n  
o f  s i g n i f i e r a  b e i n g  c o n s t r u c t e d .  I n  t h i s  s e n s e  e v e ry  e x e r c i s e  o f  
power i n s c r i b e s  t h e  p o t e n t i a l  f o r  r e s i s t a n c e .  R e l a t i o n s  o f  power ,  i n  
a more s i m p l e  s e n s e ,  by d e f i n i t i o n ,  i n c l u d e  t h e  a d v e r s a r y  r o l e .  I f  
t h e r e  w ere  n o t  r e l a t i o n s  o f  d i f f e r e n c e  (ev e n  among s u b j e c t s )  t h e r e  
would be  no s i g n i f y i n g  p r a c t i c e  o f  any m e a n ing ,  and no s e n s e  i n  an 
e x e r c i s e  o f  power.
B e r s a n i  m a i n t a i n s  t h a t  t h e  e x e r c i s e  o f  power i s  i n v a r i a b l y  i n  
e x c e s s  -  ( I  ha v e  a l r e a d y  spoken  o f  t h e  need  f o r  r e p e t i t i o n ,  f o r  a r e ­
s a y i n g  t h a t  i s  d i f f e r e n t )  -  t h a t  r e l e a s e s  c o u n t e r  p o s i t i o n s .  The c on ­
t r o l  o f  mean ing  i s  r e c o g n i s a b l y  p r o b l e m a t i c .  Managers  i n  t h e i r  p r e ­
s e n t a t i o n  o f  p a r t i c i p a t i o n  were o b l i g e d ,  s im p l y  by t h e  r e o c c u r e n c e  o f
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s i t u a t i o n s  and by t h e  o b l i g a t i o n s  p e r c e i v e d  i n  d i f f e r e n t  c o n t e x t s ,  t o  
r e - p r e s e n t  i t  v a r i o u s l y .  I n  d o i n g  so  i t  i s  p u t  i n t o  new and d i f f e ­
r e n t  r e l a t i o n s .  The p l u r a l i t y  o f  meaning  becomes more a p p a r e n t  a t  
each  t u r n .  The a s p i r e d  t o  c o h e r e n c e  becomes i n c r e a s i n g l y  more 
i m p o s s i b l e .  I t  i s  h e r e  p a r t i c u l a r l y  t h a t  t h e  l e s i o n s  a p p e a r  and t h e  
p o s s i b i l i t i e s  o f  a r e - r e a d i n g  and a c o u n t e r - p r a c t i c e  becomes a p p a r e n t .
F u r t h e r m o r e ,  t h e  v e r y  s p e a k i n g ,  r e l e a s e s  new a r e a s  o f  d i s ­
c o u r s e  i n  t h e  r e l a t i o n s h i p s .  The v e r y  a r t i c u l a t i o n  o f  ’p a r t i c i p a t i o n '  
i s  a n e w n e s s .  A l l  i t s  r e l a t i o n s  w i t h  o t h e r  s i g n i f i e r s  becomes a new 
v e r b a l  g round  f o r  t h e  s h o p - f l o o r .  - I t  o f f e r s  new p o s s i b i l i t i e s  f o r  
w o r k - t a l k  t o  be p u t  i n  d i f f e r e n t  ways .  Management d e s p i t e  i t s  
e f f o r t s  t o  s i t e  p a r t i c i p a t i o n  i n  s p e c i f i c  d i s c o u r s e  a r e n a s  c a n n o t  
c o n t r o l  t h e  p o s s i b l e  r e l a t i o n s  i n t o  which  p a r t i c i p a t i o n  may be p u t .
In  any c a s e ,  t h e  s i g n i f y i n g  a c t  t h a t  p l a c e s  ' p a r t i c i p a t i o n '  i n  p a r t i ­
c u l a r  d i s c o u r s e s  o n l y  s e r v e s  t o  make a v a i l a b l e  t h o s e  d i s c o u r s e s  t o  t h e  
s h o p - f l o o r .  And, management  a r t i c u l a t i o n  o f  t h o s e  d i s c o u r s e s  i s  
n e c e s s a r i l y  v e r y  p a r t i a l  and l e a v e s  much ground open t o  e x p l o i t a t i o n .  
I t  i s  h e r e ,  t h e n  t h a t  t h e  v e r y  p o s s i b i l i t y  o f  a  c o u n t e r  l a n g u a g e  
d e v e l o p s .  But  o n l y  i f  t h e  p o t e n t i a l l y  a d v e r s o r i a l  s i d e  o f  t h e  r e l a ­
t i o n s h i p  p e r c e i v e  t h e  r e l a t i o n s h i p  i n  t h a t  way. And o n l y  i f  t h e y  
engage  t h e  t e x t  and d i s c o u r s e s  o f  management a c t i v e l y  and i n t e r ­
r o g a t i v e l y  .
The a s p i r a t i o n  o f  an e x e r c i s e  o f  p o w e r , t h e  w i l l  t o  p o w e r , i s  
an i m m o b i l i s i n g  o f  e x p e r i e n c e  and a c l o s u r e  on meaning t h r o u g h  an 
a p p e a l  t o  knowledge  -  t h a t  i s  t h r o u g h  a supposed  c o r r e c t  and n a t u r a l  
o r d e r i n g .  B u t ,  F o u c a u l t ,  m a i n t a i n s ,  i t  d e f e a t s  i t s  own o b j e c t ;  a s  
B e r s a n i  ( p .  5) p u t s  i t  "by a lw a ys  p r o d u c i n g  i n  e x c e s s  o f  t h e  c a l c u l ­
a b l e  r e q u i r e m e n t s  o f  a  s t r a t e g y  o f  d o m i n a t i o n " .  Tha t  e x c e s s  i s  p a r t l y
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t h e  r e s u l t  o f  t h e  n a t u r a l  p r o d u c t i v e  im p u l s e  i n  l a n g u a g e  b u t  p a r t l y  
t h e  r e s u l t  o f  t h e  more p r a c t i c a l  need  t o  s a y  m ore .  The l a t t e r  may 
t a k e  t h e  fo rm o f  a meta -commentary  one o n e ’s own p r i o r  c o n s t r u c t i o n s ,  
o r  a s i m p l e  r e p e t i t i v e n e s s  t h a t  i s  n e v e r  e x a c t  r e p l i c a t i o n  b u t  a lw a ys  
a d i f f e r e n c e ,  o r  ’’o f  a  s u p p le m e n ta r y  b a v a r d a g e  which may l e n d  i t s e l f  
t o  a  r e g r o u p i n g  o f  s e v e r a l  e l e m e n t s  i n  t h e  n e tw o r k s  o f  power"  
( B e r s a n i ,  p .  5 ) .  Remember a supp lem en t  t o o  i n e v i t a b l y  p r o v i d e s  a 
d i f f e r e n c e .  A l l  t h i s  o v e r f l o w i n g ,  d i s r u p t s  t h e  a t t e m p t e d  c o h e r e n c e .
I t  i s  a r e l e a s e ;  a r e l e a s e  o f  s i g n i f i e r s  and t e x t u r e s  t h a t  can  be 
a s s i m i l a t e d  and r e c o n s t i t u t e d  by o t h e r s  -  and r e c o n s t i t u t e d  more 
s i g n i f i c a n t l y  i n t o  an o p p o s i t i o n a l  f r a m e .
The e x e r c i s e  o f  power ,  t h e n  i s  a d i ag ra m m in g ,  an o r d e r i n g  o f  
knowledge  w i t h i n  a p a r t i c u l a r  d i s c u r s i v e  f r a m e .  But i t  i s  a l s o  a 
p r o d u c t i v i t y ,  a r e l e a s e  and an o v e r f l o w i n g  t h a t  p r o v i d e s  t h e  p o s s i b i ­
l i t y  o f  an i n t e r r o g a t i v e  p r a c t i c e  and a r e - d i a g r a m m in g  o r  a t  l e a s t  
t h e  c h a n c e  " t o  p rovoke  a m u t a t i o n  i n  t h e  d i a g r a m "  ( F o u c a u l t  1975, 
c i t e d  i n  B e r s a n i  1977) . A chance  t o  e x p o s e  l e s i o n s  i n  t h e  t e x t  and 
t o  e x p l o i t  them.
Every  r e s i s t a n c e  ’ t o  t h e  e x e r c i s e  o f  power i s ,  of  c o u r s e ,  a 
c o u n t e r - e x e r c i s e  o f  p o w e r ’ . The power o f  a s i g n i f y i n g  p r a c t i c e  can 
o n l y  be  c o u n t e r e d  by a n o t h e r  s i g n i f y i n g  p r a c t i c e  ( ’My b r o t h e r s  b i g g e r  
t h a n  y o u r  b r o t h e r  -  so  t h e r e ’ -  ’w e l l ,  my d a d ’s b i g g e r  t h a n  y o u r  d a d ’ ) ,  
The e x e r c i s e  o f  power ,  t h e n  i s  a l s o  an a t t e m p t  t o  c o n t a i n  t h e  s i g n i f y ­
i n g  r e s p o n s e s  o f  o t h e r s  -  by p o s i t i o n a l i t y ,  by o b s c u r i t y  o f  i n d e x e d  
d i s c o u r s e  -  by r h e t o r i c  and r e l i a n c e  on i d e o l o g y .
Management a t t e m p t  t o  p r o v i d e  a c o h e r e n t ,  r i g h t f u l  and e n c l o ­
s i n g  s e n s e  a round  ’p a r t i c i p a t i o n ’ . To make i t s  t e x t u a l  r e l a t i o n s  
a p p e a r  r i g h t ,  o b v i o u s  and n a t u r a l .  Tha t  a t t e m p t  i s  an a t t e m p t  t o
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f o r e c l o s e  upon any a l t e r n a t i v e  s i g n i f y i n g  r e s p o n s e ;  t o  make a l t e r n a ­
t i v e s  u n s p e a k a b l e ,  i f  n o t  u n t h i n k a b l e .  The r e l a t i o n s  o f  ’p a r t i c i p a ­
t i o n  -  d e m o c r a c y ’ , ’p a r t i c i p a t i o n - h i s t o r i c a l  i n e v i t a b i l i t y ’ , 
’p a r t i c i p a t i o n - s c i e n c e ’ , a r e  power moves t h a t  p l a c e  p a r t i c i p a t i o n  i n  
a d i a g r a m  t h a t  i s  c o n s o n a n t  w i t h :
"a  l a r g e r  c u l t u r a l  s t r a t e g y  which  e l e v a t e s  a c e r t a i n  
t y p e  o f  i n t e l l i g i b i l i t y  i n t o  t h e  v e r y  c r i t e r i o n  by 
which  we a r e  e x p e c t e d  t o  r e c o g n i s e  o r  t o  l e g i t i m i s e  
’e x p e r i e n c e ’ . And an i m p l i c i t  ag reemen t  a b o u t  t h e  
n a t u r a l  sha pe  o f  human e x p e r i e n c e  i s  o f  c o u r s e  f a r  
f rom p o l i t i c a l l y  n e u t r a l . . . . "  ( B e r s a n i  1977, p .  7 ) .
Power ,  t h e n ,  i s  an e x e r c i s e  o f  s i g n i f i c a t i o n .  I t  i s  e n a c t e d  
w heneve r  t h e r e  i s  an a t t e m p t  t o  p romote  p a r t i c u l a r  s i g n  r e l a t i o n s  
t h a t  o f f e r  up a p a r t i c u l a r  o r d e r i n g  o f  e x p e r i e n c e .  Those r e l a t i o n s  
a r e  p r e s e n t e d  a s  t h e  r e a l ,  n a t u r a l  ones  and a r e  e x c l u s i v e  o f  a l t e r n a ­
t i v e s .  Power i s  t h e  i n v o c a t i o n  and u s e  o f  d i s c o u r s e s  o f  know ledge .
But i s  power m e r e ly  t h e  a c t  o f  s i g n i f i c a t i o n ,  i s  i t  o n l y  a s i g n i f y ­
in g  p r a c t i c e ?
What we p e r h a p s  need  t o  a s s e r t  i s  t h a t  t h e  s i g n i f y i n g  p r a c ­
t i c e  engaged  i n  i s  i m p a c t f u l .  We a r e  c o n c e rn e d  w i t h  how p a r t i c u l a r  
r e l a t i o n s  come t o  ha v e  c r e d i b i l i t y  and l e g i t i m a c y  and a r e  s u c c e s s f u l  
i n  t h e i r  p r a c t i c e s  o f  e x c l u s i o n  and i n c l u s i o n .  In  o t h e r  w o r d s ,  
g i v e n  t h a t  t h e r e  i s  an awesome meaning p o t e n t i a l  p r e s e n t  i n  any 
s i t u a t i o n ,  how i s  i t  t h a t  c e r t a i n  m ean ings  a t t a i n  a c o h e r e n c e ,  a 
r e l a t i v e  f i x i t y ,  and a r e  t o  an e x t e n t  s o c i a l l y  a c c r e d i t e d ?  Power i s  
c o n c e r n e d  w i t h  t h e  p r a c t i c e s  by wh ich  t h a t  i s  a c h i e v e d  and a l s o  w i t h  
t h e  p r a c t i c e s  by which  a p a r t i a l  c l o s u r e  i s  a c c o m p l i s h e d .  A p r a c t i c e  
by w h ich  t h e r e  i s  a  " m a r g i n a l i s i n g ,  dow n -g rad in g  o r  d e - l e g i t i m i s i n g  
( o f )  a l t e r n a t i v e  c o n s t r u c t i o n s "  ( H a l l ,  1982 p .  6 7 ) .  The p r a c t i c e  by 
w h i c h ,  u l t i m a t e l y ,  c e r t a i n  r e l a t i o n s  a r e  t a k e n - f o r - g r a n t e d  w h i l e  o t h e r s  
become v i r t u a l l y  u n s a y a b l e .
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One m igh t  p u t  i t  i n  t e r m s ,  t h e n  o f  t h e  a b i l i t y  t o  d e f i n e  
s i t u a t i o n s .  Power a s  t h e  a b i l i t y  t o  engage in  a s i g n i f y i n g  p r a c t i c e  
t h a t  c o n s t r u c t s  a t e x t u r e  o f  r e l a t i o n s  t h a t  occupy  a s p a c e  i n  i n t e r ­
a c t i o n ,  t h a t  i s  a c c e p t e d  a s  an a d e q u a t e  o r  r i g h t  t e x t u a l  c o v e r i n g  of  
t h e  e x p e r i e n c e  o r  phenomena f a c e d  by t h e  p a r t i c i p a n t s ;  t h a t  e x c l u d e s  
a l t e r n a t i v e s  and f u l l y  o c c u p i e s  t h e  s p a c e .  At a h i g h e r  l e v e l  i t  i s  
t h e  hegemonic  p r a c t i c e  o f  c e r t a i n  d i s c u r s i v e  f r a m e s  t h a t  a t t a i n  a 
dom inance  by c l a i m i n g  t o  s p e a k  know ledgeab ly  and m o r a l l y .  I t  i s  t h e  
a b i l i t y  t o  o f f e r  an a c c o u n t  t h a t  i s  a c c e p t e d  ( i f  o n l y  t e m p o r a r i l y ) , 
a s  t h e  a c c o u n t .
The power s t r u g g l e  a t  T r i d y  i s  m a n i f e s t e d  i n  t h e  a t t e m p t  by 
m a na ge m e n t ’s s i g n i f y i n g  p r a c t i c e  t o  c o n s t r u c t  a t e x t  a ro u n d  p a r t i c i ­
p a t i o n  t h a t  a s p i r e s  t o  t h e  s t a t u s  o f  a p r e f e r r e d  and l i m i t e d  r a n g e  of  
m e a n i n g s .  I t  i s  embodied i n  t h e i r  e f f o r t  t o  m a i n t a i n  c o h e r e n c e  and 
t h e  l e g i t i m a c y  o f  t h e i r  a c c o u n t .  The re  i s  an i n t e r n a l  power s t r u g g l e  
a s  i t  w e r e ,  f o r  t h a t  t e x t  t o  p o l i c e  i t s  own b o u n d a r i e s ,  t o  h a l t  t h e  
p o t e n t i a l  p r o f i l e r a t i o n  o f  mean ing .  There  i s  a power s t r u g g l e  a l s o  
t o  m a i n t a i n  t h a t  v e r s i o n  and t o  p r e v e n t  a l t e r n a t i v e s  and t h e  p o s s i b i ­
l i t y  o f  a s i g n i f y i n g  p r a c t i c e  f rom o t h e r  p a r t i c i p a n t s  t h a t  migh t  come 
t o  t a k e  t h e  form o f  a c o u n t e r - l a n g u a g e .  I t  i s  an a t t e m p t  a t  c l o s u r e ,  
i t  i s  an a t t e m p t  t o  s tem  t h e  s u r p l u s ,  t h e  o v e r f l o w i n g  o f  m ean ing ,  i t  
i s  an  a t t e m p t  t o  p a p e r - o v e r  and d i s g u i s e  t h e  l e s i o n s .
Many o f  t h e  p o i n t s  o f  t h a t  p r a c t i c e  have  a l r e a d y  b e e n  a r t i c u ­
l a t e d  d u r i n g  t h e  p r e c e d i n g  s e c t i o n s  and c h a p t e r s .  I  ha v e  spoken  o f  
’d e f i n i t i o n a l  v a c u u m s ’ and v a r i o u s  p r a c t i c e s  t h a t  e l i d e  a l t e r n a t i v e s .
1 h a v e  spoken  o f  p o s i t i o n a l i t y  and t h e  l o c a t i n g  o f  s u b j e c t s  w i t h i n  
p a r t i c u l a r  p o s i t i o n s  o f  i n t e l l i g i b i l i t y .  I  ha v e  h i g h l i g h t e d  t h e  p l a c e  
o f  r h e t o r i c  i n  c o n s t r u c t i n g  r e l a t i o n s  and g i v i n g  them a s i g n i f y i n g
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s t r e n g t h  and t h e  p l a c e  o f  r h e t o r i c  i n  mask ing  i n c o n s i s t e n c i e s ,  i n ­
c o h e r e n c e s ,  t h e  l e s i o n s  i n  t h e  t e x t .
The re  a r e  p r a c t i c e s  and a l s o  r e s o u r c e s  a v a i l a b l e  f o r  i n t e ­
r e s t e d  p a r t i e s  t o  p u r s u e  t h e i r  w i l l  t o  power .  The re  a r e  t h e  l i n g u i s ­
t i c  s i g n i f y i n g  p r a c t i c e s  t h a t  have  been  most  f r o n t a l l y  i l l u m i n a t e d .  
T h e r e  a r e  a l s o  t h o s e  n o n - l i n g u i s t i c  s i g n i f y i n g  p r a c t i c e s  i d e n t i f i e d  
e a r l i e r .  The u s e  o f  t h e  s i g n i f y i n g  f o r c e  o f  t h e  p h y s i c a l  f e a t u r e s  o f  
s e t t i n g s ;  t h e  impac t  o f  d r a m a t u r g i c a l  p r e s e n t a t i o n s ;  t h e  c o n t r o l  o f  
t e m p o r a l  f e a t u r e s  o f  t h e  s i t u a t i o n .
One m igh t  want  t o  a s s e r t  t h a t  t h e r e  e x i s t  c e r t a i n  i n s t i t u ­
t i o n a l  a r r a n g e m e n t s ,  f o r t i f i e d  and r e - c r e a t e d  i n  d i s c u r s i v e  p r a c t i c e ,  
t h a t  g i v e  c e r t a i n  p a r t i e s  t o  t h e  s i t u a t i o n  a r i g h t  and an a b i l i t y  t o  
c o n t r o l ,  t o  an e x t e n t ,  t h e  means o f  t h e  p r o d u c t i o n  o f  s i g n i f i c a t i o n  
and t h e  means o f  t h e  c o n t r o l  o f  t h e  r e l e a s e  and f lo w  o f  s i g n i f i c a t i o n .
I  am t h i n k i n g  h e r e  o f  management ’ s a b i l i t y  t o  c o n t r o l  t h e  c o n s t r u c t i o n  
o f  t h e  m i n u t e s  o f  m e e t i n g s  f o r  example .  T h e i r  a b i l i t y  t o  c o n t r o l  t h e  
c o n s t r u c t i o n  o f  a gendas .  T h e i r  a u t h o r i t y  and c a p a c i t y  t o  a c c e s s  v a r i o u s  
i n f o r m a t i o n  s o u r c e s  on s i t e ,  i n c l u d i n g  t h e  o p i n i o n s  o f  o t h e r s .  A l l  
o f  t h i s ,  and more ,  f a c i l i t a t e s ,  i n e q u i t a b l y ,  t h e  a b i l i t y  t o  engage  i n  
a s i g n i f y i n g  p r a c t i c e  t h a t  c o n s t r u c t s  an a c c o u n t ,  t h a t  o f f e r s  up an 
a u t h o r i t a t i v e  m ean ing .  I t  a l l o w s  management  a g a i n  t o  c r e a t e  a d i s ­
c o u r s e  t h a t  p r e s e n t s  i t s e l f  a s  a d i s c o u r s e  o f  know ledge .  They have  t h e  
i n f o r m a t i o n ,  and t h e y  a p p r o p r i a t e  t h e  d i s c o u r s e  o f  knowledge a l r e a d y  
i n v e s t e d  i n  t h e  d i s c u r s i v e  a r r a n g e m e n t  t h a t  p o s i t i o n s  them a s  ’m a n a g e r s ’ 
and t h e r e b y  a s  ’e x p e r t s ’ (knowers )  i n  p a r t i c u l a r  a p p r o p r i a t e  a r e n a s .
I t  i s  t h e y  t h a t  a r e  h e l d  t o  have  ’k n o w l e d g e ’ a b o u t  ’company’ m a t t e r s  -  
t h a t  i s  t h e i r  p r i v i l e d g e d  d i s c o u r s e .
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As F o u c a u l t  would have  i t ,  s i g n i f i c a t i o n  i s  n o t  a n e u t r a l  
p r a c t i c e  b u t  a p r a c t i c e  o f  power .  S i g n i f i c a t i o n s  e n t e r  t h e  c o n f l i c ­
t u e l  a r e n a  o f  c o m p e t in g  i n t e r e s t  g r oups  a s  r e a l  and p o s i t i v e  f o r c e s .  
As H a l l  ( 1982 ,  p .  70) p u t s  i t :
"The s i g n i f i c a t i o n  o f  e v e n t s  i s  p a r t  o f  what  h a s  t o  
be  s t r u g g l e d  o v e r ,  f o r  i t  i s  t h e  means by which  
c o l l e c t i v e  s o c i a l  u n d e r s t a n d i n g s  a r e  c r e a t e d  -  and 
t h u s  t h e  means by which c o n s e n t  f o r  p a r t i c u l a r  o u t ­
comes ca n  be e f f e c t i v e l y  m o b i l i s e d .  I d e o l o g y  on t h i s  
p e r s p e c t i v e ,  h a s  n o t  o n l y  become a ’m a t e r i a l  f o r c e ’ 
. . . .  -  r e a l  b e c a u s e  i t  i s  ’r e a l ’ i n  i t s  e f f e c t s .  I t  
h a s  a l s o  become t h e  s i t e  o f  s t r u g g l e  (be tween  compet­
i n g  d e f i n i t i o n s )  and a s t a k e  -  a p r i z e  t o  be won -  
i n  t h e  c o n d u c t  o f  p a r t i c u l a r  s t r u g g l e s . "
( C u r i o u s l y  t h e  d e b t  t o  F o u c a u l t  i s  n o t  r e f e r e n c e d  h e r e )  .
I h ave  a l r e a d y  made p l a i n  t h e  p o s i t i o n  o f  i d e o l o g y  i n  t h e  p r o c e s s  o f  
s i g n i f i c a t i o n ,  p a r t i c u l a r l y  i n  t h e  power p r a c t i c e  o f  c l o s u r e .  As one 
m igh t  e x e p c t  t h e n ,  power i s  a l s o  an i d e o l o g i c a l  e x e r c i s e .  But i d e o ­
l o g y ,  and i t s  e f f e c t s  d e p e n d ,  a s  H a l l  n i c e l y  p u t s  i t ,  on t h e  
" p o l i t i c s  o f  s i g n i f i c a t i o n " .  A c t s  of  s i g n i f i c a t i o n  r h e t o r i c a l l y  
i n d e x  p a r t i c u l a r  d i s c o u r s e  dom ains .  Each r e l a t i o n  s t a n d s  c o n t e x t u a l l y  
as  a d e q u a t e  b u t  ’d o c u m e n t s ’ an u n e x p r e s s e d  d i s c o u r s e ,  a d i s c o u r s e  t h a t  
i s  known and f a m i l i a r  and a l l o w s  an i n t e l l i g i b l e  p o s i t i o n  f o r  t h e  
s y n t a g m a t i c  r e l a t i o n .  ’P a r t i c i p a t i o n - r e p r é s e n t a t i o n ’ i n d e x e s  t h e  d i s ­
c o u r s e  o f  p o l i t i c a l  d em ocracy .  P a r t i c i p a t i o n  i s  l o c a t e d  a s  a p o l i t i ­
c a l  e l e m e n t  and t h e  i d e o l o g i c a l l y  a p p r o p r i a t e  l a n g u a g e  o f  p o l i t i c s  i s  
t h e  d i s c o u r s e  o f  p o l i t i c a l  democracy .  The r e l a t i o n  ’p a r t i c i p a t i o n -  
r e p r é s e n t a t i o n ’ a p p e a r s  a s  n a t u r a l  and o b v i o u s  and s h u t s  ou t  
a l t e r n a t i v e s .
G iddens  (1976)  t o o ,  s p e a k s  o f  t h e  u s e  o f  power i n  i n t e r a c t i o n  
i n  t e r m s  o f  t h e  r e s o u r c e s  and p r a c t i c e s  which  p a r t i c i p a n t s  b r i n g  to  
and m o b i l i s e  a s  e l e m e n t s  o f  i t s  p r o d u c t i o n .  But more i m p o r t a n t l y ,  he 
draws a t t e n t i o n  t o  t h e  means (he u s e s  t h e  i n a p p r o p r i a t e  e x p r e s s i o n
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’ s k i l l s ' ) ,  whereby t h e  i n t e r a c t i o n  i s  c o n s t i t u t e d  a s  ’m e a n i n g f u l '
(p .  1 1 3 ) .  He makes a c r i t i c i s m  of  t h e  e t h n o m e t h o d o l o g i s t s  h e r e .
They t o o  a r e  c o n c e r n e d  w i t h  t h e  c r e a t i o n  o f  m eaning i n  t h e  ’ l a b o u r ’ 
o f  i n t e r a c t a n t s :  meaning  as  an a c c o m p l i s h m e n t .  B u t ,  t h e y  assume
t h a t  i n  an i n t e r a c t i o n  be tw een  p e e r s  e a ch  c o n t r i b u t e s  e q u a l l y  t o  t h e  
p r o d u c t i o n  o f  t h e  i n t e r a c t i o n  and t h a t  t h e  o n l y  ’ i n t e r e s t s ’ a r e  t h o s e  
of  s u s t a i n i n g  an a p p e a r a n c e  of  ’o n t o l o g i c a l  s e c u r i t y ’ whereby 
meaning  i s  c o n s t i t u t e d .  There  i s  a  s e n s e  o f  t h i s  c r i t i c i s m  t h a t  
m a tc h e s  F o u c a u l t ’ s a s s e r t i o n  t h a t  power i s  a lw a y s  i n  a d i r e c t i o n  and 
i s  f rom t h e  d e s i r e  o f  i n t e r e s t e d  p a r t i e s .
T h e re  i s  an im b a la n c e  t h a t  m i l i t a t e s  a g a i n s t  t h e  n e g o t i a t e d  
o r d e r  t h e s i s  o f  S t r a u s s  (1978)  and Day and Day ( 1 9 7 7 ) .  C e r t a i n  p a r ­
t i e s  do h a v e  a d v a n t a g e s  i n  t h e i r  a b i l i t y  t o  c o n s t r u c t  a s i g n i f y i n g  
p r a c t i c e  and i n  p r e s e n t i n g  a p a r t i c u l a r  r a n g e  o f  m ea n in g s .
As G iddens  (1976 ,  p .  113) p o i n t s  o u t  t h e  c r e a t i o n  o f  ’ f ram es  
of  m e a n i n g ’ o c c u r s  a s  t h e  ’m e d i a t i o n  o f  p r a c t i c a l  a c t i v i t i e s ’ .
’’The r e f l e x i v e  e l a b o r a t i o n  o f  f r a m es  o f  meaning 
i s  c h a r a c t e r i s t i c a l l y  im ba lanced  i n  r e l a t i o n  t o  
t h e  ( I  r e p l a c e  ’e x e r c i s e ’ f o r  ’p o s s e s s i o n ’ h e r e ) ,  
o f  power -  w h e t h e r  i n  t e rm s  o f  g r e a t e r  l i n g u i s t i c  
o r  d i a l e c t i c a l  s k i l l  -  o r  t e c h n i c a l  s u p e r i o r i t y . ’’
One c a n  a v o i d  t h e  i n t e n t i o n a l i t y  i m p l i e d  h e r e  by a s s e r t i n g  
s im p ly  t h a t  c e r t a i n  s i g n i f y i n g  p r a c t i c e s ,  f o r  a  number o f  r e a s o n s ,  
have  t h e  c a p a c i t y  t o  a c h i e v e  a s t a t e  o f  r e l a t i v e  f i x i t y ,  c o h e re n c e  
and n a t u r a l n e s s .  At T r i d y  t h e  s i g n i f y i n g  p r a c t i c e s  o f  management 
d i s c o u r s e  had  t h i s  c a p a c i t y ,  a l t h o u g h ,  a s  we have  s e e n  i t  was n o t  
a b s o l u t e .
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On (e) Con cl us io n : Defining S ituations
T h i s  i s  o n l y  a b e g i n n i n g .  A l l  t e x t s  a r e  d e f e a s i b l e ,  a l l  t e x t s  
a r e  s u b j e c t  t o  t h e i r  own f u r t h e r  d e c o n s t r u c t i o n ;  even  c r i t i c a l  t e x t s ,  
even t e x t s  t h a t  a r e  c o m m e n ta r i e s  on o t h e r  t e x t s .  There  i s  h e r e  no 
f i n a l  s t a t e m e n t ,  no a b s o l u t e  c o v e r i n g  o f  t h e  phenomena spoken  o f .
Th is  i s  n o t  an a u t h o r i t a t i v e  a c c o u n t .
What i s ,  h o p e f u l l y ,  a v a i l a b l e  i s  a s i t e  o f  f u r t h e r  p r o d u c t i ­
v i t y .  I t  i s  an i n v i t a t i o n  t o  t h e  r e a d e r  t o  engage  i n t e r r o g a t i v e l y  
b o t h  t h e  who le  t e x t  and t h e  r e p o r t e d  d a t a - t e x t .  P a r t i c u l a r l y ,  t h e  
r e a d e r  i s  i n v i t e d  t o  examine  t h e  r e l a t i o n s h i p  b e tw een  t h e  two ,  t o  
i n v e s t i g a t e  i t s  t e n s i o n s .  The mean ings  p r e s e n t  h e r e  a r e  n o t  meant  t o  
be f i n a l  -  t h e y  a r e  b o t h  i n  p r a c t i c e  and i n  p r i n c i p l e  i n c o m p l e t e ,  t h e  
r e a d e r  i s  f r e e  t o  c o n s t r u c t  o r  r e - c o n s t r u c t  f r e s h  o n e s .
As a u t h o r ,  I  have  n o t  engaged  i n  a f u l l y  r e f l e x i v e  p r a c t i c e .
I  h a v e ,  t h e n ,  n o t  be e n  a b l e  t o  a v o i d  s t r u c t u r i n g  and i n t e r p r e t i n g  
’n a i v e l y ’ . I  have  n o t  a v o i d e d  b e i n g  p o l e m i c a l  and p e r s u a s i v e .  But  
t h a t  i s  n o t  n e c e s s a r i l y  a c a u s e  f o r  c o n c e r n .  I t  i s  p a r t i c u l a r l y  a t  
t h o s e  p o i n t s  where  t h e  t h e s i s  i s  n o n - r e f l e x i v e  and n o t  m e r e ly  t e x t u a l ,  
and e n t e r s  a  s u a s i v e  mode, t h a t  i t  i s  most  p o t e n t i a l l y  p r o d u c t i v e  
v i s - a - v i s  an  i n t e r r o g a t i v e  r e a d i n g  p r a c t i c e .  I t  i s  t h e r e  t h a t  i t  t o o  
becomes r h e t o r i c a l  and i t s  own l e s i o n s  and g rounds  f o r  d e c o n s t r u c t i o n  
a r e  e x p o s e d .
There  i s  t h e n ,  no end t o  t h i s  t h e s i s ,  no n a t u r a l  c l o s u r e .  But  
f o r  t h e  s a k e  o f  c o n v e n t i o n  and  a c e r t a i n  a e s t h e t i c i s m ,  h e r e  i s  o n e .
In  t r u e  r e f l e x i v e  f a s h i o n ,  t h e  end t a k e s  us  b a c k  t o  t h e  s t a r t  b u t  o f  
c o u r s e  i n  t h e  p r o c e s s  t h a t  which  was p r e s e n t  a t  t h e  s t a r t  h a s  b e e n  
t r a n s f o r m e d .
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The t h e s i s  b e g i n s  w i t h  an a r t i c u l a t i o n  o f  t h e  c o n c e p t  o f  
d e f i n i t i o n  o f  t h e  s i t u a t i o n .  An a d o p t e d  s o c i o l o g i c a l  s t o r y  employed 
p a r t l y  h e u r i s t i c a l l y  a s  s o m e th in g  t o  p l a c e  i n  dynamic r e l a t i o n  t o  t h e  
d a t a  em erg ing  f rom  t h e  r e s e a r c h  p r a c t i c e .  I t  was a s t o r y  t h a t  was 
found  t o  be f l a w e d  and o t h e r  ’s t o r i e s ’ were t a k e n  up .
However ,  t h e  d e f i n i t i o n  o f  t h e  s i t u a t i o n  was n o t  e v a c u a t e d ,  
and c o n t i n u e d  t h r o u g h o u t  ( u n t i l  now even)  t o  work a g a i n s t  t h e  d a t a  
and o t h e r  t h e o r e t i c a l  d e v e l o p m e n t s .  The r e s u l t  o f  t h a t  dynamic i s  
i n  p a r t  embedded i n  t h e  t h e s i s  t h r o u g h  a l l  i t s  u n f o l d i n g .  Any s e n s e  
i t  may now ha v e  i s  l o c a t e d  i n  t h e  body of  t h e  t e x t  and i n  r e l a t i o n  to  
i t s  o r i g i n a l  f o r m u l a t i o n  i n  c h a p t e r  o n e .  I  do n o t  p r o p o s e  t o  t r y  and 
p r e s e n t  h e r e  a c l o s i n g ,  f i n a l i s i n g  s t a t e m e n t  on t h e  c o n c e p t  o f  d e f i ­
n i t i o n  o f  t h e  s i t u a t i o n ,  b u t  some a p h o r i s t i c  s t a t e m e n t s  c o m p l e t e  t h e  
c o m p o s i t i o n .
D e f i n i t i o n  o f  t h e  s i t u a t i o n ,  a s  a c o n c e p t ,  r e i t e r a t e s  t h a t  
t e n s i o n  deep  i n  t h e  h e a r t  o f  t h i s  t h e s i s .  I t  w a n t s  t o  s t a n d  t h e o r e ­
t i c a l l y  a s  a c o n c e p t  o f  p r o c e s s  -  and i n d e e d  i t  d o e s .  B u t ,  a t  t h e  
same t im e  i t  i s  a p r a c t i c e  embodied i n  r e a l  i n t e r a c t i o n a l  a f f a i r s .  On 
t h a t  b a s i s  i t  i s  an a t t e m p t  t o  h a l t  p r o c e s s .  To d e f i n e  a s i t u a t i o n  
i s  t o  engage  i n  a s i g n i f y i n g  p r a c t i c e  t h a t  i s  an e f f o r t  t o  p r o v i d e  
c l o s u r e  on meaning  -  i t  i s  an a t t e m p t  t o  p r o v i d e  o n e , l e g i t i m a t e  o r  
c r e d i b l e  v e r s i o n .
I t  i s ,  o b v i o u s l y ,  t h e n ,  an  e x e r c i s e  o f  power .  I t  i s  t h e  
a t t e m p t  t o  ha v e  o n e ’s v e r s i o n  o f  e v e n t s ,  ones  f rame o f  m e a n ing ,  o n e ’s 
mode o f  o r d e r i n g  a c c e p t e d  and s o c i a l l y  a c c r e d i t e d .  One m igh t  d e f i n e  
power t a u t o l o g o u s l y  a s  t h e  a b i l i t y  t o  d e f i n e  s i t u a t i o n s  i n  p a r t i c u l a r  
w a y s .
-  947 -
D e f i n i t i o n s  o f  s i t u a t i o n s  a r e  c o n s t r u c t e d  and m a i n t a i n e d  
t h r o u g h  a l l  t h e  s i g n i f y i n g  p r a c t i c e s  ( i n c l u d i n g  t h e  n o n - l i n g u i s t i c )  
t h a t  have  r e c e i v e d  some c o n s i d e r a t i o n  i n  t h i s  t h e s i s .  They a r e  t h e  
m a n i f e s t a t i o n  o f  a c t s  o f  s i g n i f i c a t i o n  engaged i n  o r d e r  t o  p r e s e n t  
and promote a p a r t i c u l a r  t e x t u a l  o p t i o n .
D e f i n i n g  s i t u a t i o n s  i s  an a c t i v i t y ,  a d i s c u r s i v e  and s i g n i ­
f y i n g  a c t i v i t y ,  i t  i s  n o t  a m e n t a l i s t i c  o r  i n t e n t i o n a l  s t a t e .  As 
H a l l  p u t s  i t :
" I t  i m p l i e s  t h e  a c t i v e  work o f  s e l e c t i n g  and p r e s e n t i n g ,  
o f  s t r u c t u r i n g  and s h a p i n g ;  n o t  m ere ly  t h e  t r a n s m i t t i n g  
of  an a l r e a d y - e x i s t i n g  m ean ing ,  b u t  t h e  more a c t i v e  
l a b o u r  o f  making  t h i n g s  m ean . "  (1982,  p .  6 4 ) .
D e f i n i n g  s i t u a t i o n s  i s  a p o l i t i c a l  p r o c e s s .  I t  i s  t h e  
g r ounds  and t h e  means o f  t h e  s t r u g g l e  i n  s o c i a l  l i f e  t h r o u g h  which  
p e o p l e  p u r s u e  t h e i r  i n t e r e s t s  and s e e k  t o  have  t h e i r  v e r s i o n s  o f  
r e a l i t y  t r ium ph  o v e r  o t h e r s .
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